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Thi oeeasion gives me the opportunity to welcome to W hingtoa y host 

during my recent vi it to Argentina. Ne'l'er have I been r eeiv with ore 

warmth and grace. Never have 1 enjoyed a visit more. Mrs. McNamara nd 

I are deeply gr teful to Secretary Gotelli and his charming wif for h viag 

m de that possibl • 

I am gr teful to you for the opportunity to pa:rtic1pat this orniug in 

tbe 1gning of n $82 million loan to Argentina for th El Choeou project 

a projeet of the great t ignifieane to the future of that country. Not 

only will it be souree of bundant power for the City of Buenos Aire , but 

it will serve a a foundation as w ll for the g.reatl1 expanded d !Velopmeu.t 

of industry in the ntire region., 

Th1 singl loan is larger in ount than the total of 11 llorld Bank 

lo n to Argentina during tb pa t five years. It 1 ymbolic of the sub

stantial increase we antieipat in our lending Oo your country in the next 

five years -- n 1n~rease which we feel is ply justified by th efforts 

you have ade and are continuing to mak to control id'lation and to move 

forv _rd to a period of self-eus,taining eeonomie grovth. 

We congratulate you on your progres • 
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Of'FICE Of' THE PRESIDENT 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AN D D EVELOPMENT 

WASHINGTON, D. C. 20433, U.S. A . 

December 12, 1968 

Simpson, Thacher & Bartlett 
120 Broadway 
New York, New York 10005 

Dear Mr. Weisl: 

Before leaving the city today, Mr. McNamara 

asked that the attached statement on the President 's 

contribution to national defense be sent to you for 

inclusion in the book to be presented to him on 

January 13. 

/~ly, 

V~o ~& 
(Miss) Poliy Yates 
Secretary ~o 

·Mr . McNamara 



In the crucial area of national defense, President Johnson ha s 

given us a priceless and challenging opportunity -- the option for a 

new order of world peace. 

Who can say for certainty that others will have the desire to 

join us in the quest for peace? Who can say for certainty that we 

shall have the sustained courage and wisdom to seize this opportunity 

for ourselves and for generations to come? 

But whatever the perils, whatever th dou~ts , we hAve h ecn 

• I • .; I II~ ' · • t,. ll j, ' "- .) 
1 

peace and towards new horizons of human understanding and p ogress. 

And this is possible· in no small measure because of the great 

vision and indomitable spirit of President Johnson, the Commander-in

Chief. 

He has worked tirelessly to strengthen our nation. He has done 

this first to safeguard the United States from any attack. Concurrently, 

he has recognized that the ultimate goal of our military strength is to 

permit the attainment of a new order of world peace. 

Winner of the Silver Star medal for heroism in World War II, 

President Johnson brought to his office the experience of more than 

20 years service on the House and Senate Armed Services Committees. 

Thus prepared, he charted bold new Defense programs to meet new 

requirements. 

President Johnson recognized that the safety of the Unite~ States 

demanded a truly secure second strike strat gic force, and he m~d e 
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certain this vital element of national survival was achieved and 

maintained. Simultaneously, he directed the imaginative task of 

forging powerful, combat-ready, mobile and well-balanced conven-

tional forces to restore to our nation the widest possible choice 

of responses to aggression short of nuclear war. 

Few men have had a keener insight into the essence of security 

in the nuclear age and none has known better than Lyndon Johnson the 

r te\.1. 1... l.lC u\... '-, •J d WlU.C H aJ.l tiJe WOrld hopeS W • .i...i leau L..U o(; .i" ' ·u tt..!l • '-

between the United States and the Soviet Union to first limit and 

then reduce the levels of both defensive and offensive strategic 

nuclear forces. 

History will acclaim his accomplishments, under great duress 

and at personal sacrifice, in striving to reverse a seemingly inevit-

able dash towards nuclear holocaust. 

Steadfastly holding to the view that deterrence of a general 

nuclear war must be the overriding objective of our national security 

policy, President Johnson insisted that we maintain whatever military 

strength was required. The fact that we have a force today which 

can withstand any attack and then destroy any aggressor is a tribute 

to his leadership. What is also a tribute to his military leadership 

is that with this calculated strength he has provided the opportunity 

for a new order of world peace. 

~ . 

' I 
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I NTERNATI m BANK FOR 
RECONSTRUCTION .. _.J DEVELOPMENT 

INTERNATIONAL DEVELOPMENT 
ASSOCIATION 

INTERNATIONAL FINANCE 
CORPORATION 

. 
OFFICE OF THE PRESIDENT 

St : 

y u r turn pl tor i 

with y my eonv u wlcb ieb · c.h 

Mention to Aldewereld Baehem's suggestion that we 
could meet Schiller's concern over the impact of 
large IBRD issues on the German interest rate by 
raising the same amount through a large number of 
small private placements. :Sachem states he 
"uses this technique and by doing so bas avoided 
any large issue for almost a year." 



Dec r • 196 

Dear Joa tbant 

Woul<l lt };) poaaibl for you to e t with 

Mr. He r• at llt30 a •• on w 4n day, n -.c ber 

18t Vale sa 1 b al' :ft:om you to 'to contrary. we 

will look for you the • 

Mr. J-ouatban Moore 

Sincer ly, 

(Ml ) Marsar t s. Stroud 
Seer ter:v to Mr. Naura 

JrK School o-f Govem•e•t 
Razva~ Uatv•retty 
78 Mo\11\t A.ubun Street 
Catobridg • Haas. 02138 



• 

(Signed) Rc!Jort S. McNamara 

RMcN:mss 
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L .• B.ALEXANDER 
PRES I DENT 

Mr. Robert S. McNamara 
2412 Tracy Place 
washington, D. c. 20008 

Dear Bob: 

This letter is to report briefly to you that I 
have heard much favorable comment concerning 
your philosophy as expressed in "McNamara•s 
Encyclical•• in Newsweek, October 7. 

If some of the fundamental problems in our world 
are to be corrected, a firm stand must be taken. 
You are to be commended as always for taking an 
unmistakable position. 

Barbara and I are making plans to be at the 
reunion next June and are hoping we may see the 
McNamaras there. 

When you are in Los Angeles and have an hour or 
two to spare, I should like very much to show 
you our plant at Covina and acquaint you with 
~he machinery we are placing overseas in a number 
of food processing plants. . ,..- ~ 

With best person~l regards. 

. -

Cordially, 

. 8~ 
L. B. Alexander 

.LBA/pl 
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Ol"'l"'ICE 01"' THE PRESIDENT 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON, D.C. 20433, U.S. A. 

November 1, 1968 

MEMORANDUM FOR MR. KNAPP 
MR. FRIEDMAN 

You sent to me a copy of the statement ref l ec · ·-lt; your 
understanding of the relationships between you on 
economic matters. I have reviewed the draft; made 
certain changes in it to clarify what I believe to be 
your meaning, and reproduced it in the attached docu
ment. If the statement properly reflects your views, 
you may wish to distribute it to members of your staff. 

Robert S. McNamara 

Attachment 

., 
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November 1, 1968 

Relationship Between the Economic Staff of the Area Departments and the Economic 
Staff Reporting to the Economic Adviser to the President 

1. The Economic Adviser to the President has general responsibility for 

the technical standards and the quality of the economic work throughout the 

Bank. The economic staff is' distributed among various Departments of the Bank 

but should be regarded as a single professional corps for purposes of assign-

ments, salary administration, promotions, etc. A positive policy of encouraging 

later~l ~ Rnsfers among different branches of t he economic s af£ - - es 1 ec i~ l y 

between country economic work and work in the functionalFnits reporting to the 

Economic Adviser to .the President -- would foster morale and the quality of output. 

2. Country economic work e.g., economic studies and analyses of individual 

countries, including appraisal of their creditworthiness, economic performance, 

and development programs -- is performed by the economic staffs assigned to the 

Area Departments, operating under the administrative control of the Area Depart-

ment Director and his Chief Economist. Area Department economists, to the extent 

practical, will rely upon data collected and processed by the functional units 

reporting to the Economic Adviser and will ptilize standards and analytical 

approaches developed by these various functional units (e.g., those concerned 

with creditworthiness problems, development programming and fiscal policies). 

3. Country economic missions are organized and scheduled under the 

immediate direction and supervision of the Chief Economist of the Area Depart-

ment concerned, acting for the Department Director. The Chief Economist of 
~ 

an Area Department will look to the specialized functional units for needed 
... , 

staff in addition to the economists assigned to his own Departmen~. 
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4. Country economic policy papers are reviewed in the Economic Committee, 

chaired by the Economic Adviser to the President who will be advised by the 

functional units concerned with respect to the methodology and criteria employed. 

The conclusions and recommendations of the Committee are addressed to the 
t 

President, or in those cases involving specific lending operations, to the ~· 

Loan Committee. 

5. At all levels in the Bank there is and must be an intimate interplay 

between lending operations and economic judgments. Lending operations shoul d -

be directed toward priority economic objectives and must remain within the 

limits of creditworthiness. Officers conducting lending operations need a 

timely economic input to incorporate in their lending judgments and have an 

expert knowledge of the nature and capabilities of their countries ("what 

makes them tick"), which should be incorporated in economic judgments and 

economic strategy. It is these intimate interrelationships which make it 

desirable to weld together in the Area Departments the operating staff and 

the country economic staff, and both the economic judgments and the even-

tual lending judgments benefit from this close conjunction. 

6. At the departmental level, it is the Area Department Directors, under 

the immediate supervision of the Chairman of the Loan Committee, who have the 

primary responsibility for organizing and promoting the lending business of 

the Bank, and the country economic staffs are therefore placed under their 

operational direction. At the same time the Economic Adviser to the President 

has the functional responsibility for assuring the quality of the~work of 

the entire economic staff of the institution, including that portion of it 

assigned to country economic work. · It follows that: 

a) Appointments to the posts of Chief Economist and Senior Economist 
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in the Area Departments should be mutually acceptable to the Area Depart

ment Director and the Economic Adviser to the President. 

b) In organizing and scheduling country economic work, including country 

economic missions, the Chief Economist is administratively responsible 

to the Area Department Head, who must assure that the economic work is 

appropriately geared to operational requirements. At the same time, 

be s e country economic missions employ both the resources of the Area 

Departments and the specialized talents in the func~ional units reporting 

to the Economic Adviser to the President, the latter coordinates the . 

program for economic missions on a Bank-wide basis. 

c) In assuring the technical standards and quality of the country economic 

work, the Chief Economist will follow guidelines established by the Economic 

Adviser to the President. 

1. Conflicts may possibly arise-- although this should be infrequent -

between the economic staff reporting to the Economic Adviser to the President 

and the economic staff report~ng to the Ar~a Department Directors. Such cases 

should be referred to the Economic Adviser to the President and to the Chairman 

of the Loan Committee for reconciliation. 

--...---,---- = 



November 1, 1968 

Relationship Between the Economic Staff of the Area Departments and the Economic 
Staff Reporting to the Economic Adviser to the President 

1. The Economic Adviser to the President has general responsibility for 

the technical standards and the quality of the economic work throughout the 

Bank. The economic staff is distributed among various Departments of the Bank 

but should be regarded as a single professional corps for purposes of assign-

ments, salary administration, promotions, etc. A positive policy of encoura~ing 

lateral transfers among different economic staff -- especially 
~t;; 

between country economic work and work in t ~~~mrreporting to the Economic 

Adviser to the President -- would foster morale and the quality of output. 

2. Country economic work i.e., economic studies and analyses of individual 

countries, including appraisal of their creditworthiness, economic performance, 

and development programs -- is performed by the economic staffs assigned to the 

Area Departments, operating under the administrative control of the Area Depart-

ment Director and 

economists, to the extent practical, will rely upon data collected and processed 

by the functional units reporting to the Economic Adviser and will utilize 

standards and analytical approaches developed by these various functional units 

(e.g., those concerned with creditworthiness problems, development programming 

and fiscal policies). 

3. Country economic missions are organized and scheduled under the 

immediate direction and supervision of the Chief Economist of the Area Depart-

ment concerned, acting for the Department Director. The Chief Economist of 

an Area Department will look to the specialized functional units for needed 

staff in addition to the economists assigned to his own Department. 
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4. Country economic policy papers are reviewed in the Economic Committee, 

chaired by the Economic Adviser to the President who will be advised by the 

functional units concerned with respect to the methodology and criteria employed. 

The conclusions and recommendations of the Committee are addressed to the 

President, or in those cases involving specific lending operations, to the 

Loan Connnittee. 

5. At all levels in the Bank -irem the "eot:tntr, llask" &R up, there is and 

must be an intimate interplay between lending operations and economic judgments. 

Lending operations should be directed toward priority economic objectives and 

must remain within the limits of creditworthiness. Officers conducting lending 
,..vt--

operations need a timely economic input to incorporate~their lending judgments 

and have an expert knowledge of the nature and capabilities of their countries 

("what makes them tick"), which should be incorporated in economic judgments 

and economic strategy. It is these intimate interrelationships which make 

it desirable to weld together in the Area Departments the operating staff 

and the country economic staff, and both the economic judgments and the even-

tual lending judgments benefit from this close conjunction. 

6. At the departmental level, it is the Area Department Directors, under 

the immediate supervis~on of the Chairman of the Loan Committee, who have the 

primary responsibility for organizing and promoting the lending business of 

the Bank, and the country economic staffs are therefore placed under their 

operational direction. At the same time the Economic Adviser to the President 

has the functional responsibility for re.iewiag &~assuring the quality of 

the work of the entire economic staff of the institution, including that 

portion of it assigned to country economic work. It follows that: 

a) Appointments to the posts of Chief Economist and Senior Economist 



economic staff is distributed among various Departments of the Bank but should 

be regarded as a single professional corps for purposes of assignments, salary 
. . 

administration, promotions, etco A positive policy of encour.aging lateral 

transfers among different branches of the economic staff - especially between ~ ~ 
~~~ ·t~~~-z::· ·~/~' 

country economic work and work in the gliPBei a~g gronJ?-- would foster ~ 
~ . ' 

morale and the quality of output. 

2o Country economic work- i.e., economic studies and analyses of 

individual countries, including appraisal of ~eir creditworthiness, economic 

the ~genePa.l 

approaches developed 

functional units i;a t.B.o general ee>Snemie gp.QJJfl- Ceo go, those 

concerned with creditworthiness problems, development programming and fiscal 

policie$) o ~re SI>Cei.al i zed functional unj +s; uil!b- h-s-'Ve tlm t esponsihilit~ for 

-::r:-'T:Tr'i'....-11-'<-, -~-H-udlng 

3o Country economic missions are organized and scheduled under the 

Area Depart-

units f~r needed 

staff in 
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.4o Country economic policy papers are reviewed in the Economic Committee, 

chaired by The Economic Adviser to the President who will be advis.ed by the 

functional units coreerned with respect to the methodology and criteria employedo 

The conclusions and recommendations of the Committee are addressed to the 

President, or in those cases involving specific lending operations, to the 

Loan Committee. 

5. At all levels in the Bank from the "country desk" on up, there is and 

must be an intimate interplay between lending operations and economic judgments. 

Lending operations should be directed toward priority economic objectives and 

must remain within the limits of creditworthinesso Lending opera+i9E:B ~!e an 

lending operations need a timely economic input to incorporate their lending 

judgments and have an expert knowledge of the nature and capahili ties of their 

countries ("what makes them tick"), which should be incorporated in economic 

judgments and economic strategy. It is these intimate interrelationships which 

make it desirable to weld together in the Area Departments the operating staff 

and the country economic staff, and both the ecoromic judgments and the eventual 

lending judgments benefit from this close conjunctiono ~ 

.P~ £.(:_- ) 

6. At the departmental level, it is the Area Department~ under the 

immediate supervision of the Chairman of the Loan Committee, who have the 

primary res-ponsibility for organizing and promoting the lending business of 

the Bank, and the country economic S:;affs are therefore placed under their 

operational direction. At the same time The Economic Adviser to the President 

has the functional responsibility for reviewing and assuring the quality of 

the, work. of the entire economic staff of the institution, including that 

portion of it assigned to country economic work. =vvh:ieh B:e 'iTill nonna:Ily 

· · that: 



:· 
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l o The Economic Adviser to_ the · Presiq~nt -~as: general r~sponsibility for J · , ., 

·J:L/ L. .~;" ·irn. · . f :-:~~ ~ .:!... ...... ~~- 7' ./<._I -A r.i ") ;;Z~ ~--<- ~'" - -~~-~) ../;(vU- t--~0' /~ -. , I 
"''-€¥iewi:rrg-and""'"Coordina.tin.g ~.the--work- of--bhe-e-c-onem-:ke--s~f-~ • r:I:~1.e . 

economic staff is dis.tributed amo.ng va~ious Departments of the Bank bu.t s :.ould 

be regarded as a single professional corps for purposes of assignments, ~a .. c .. ry 

administration, promotions, etco A p os.itive policy of encour.aging la-cer ..... :. 

transfers among different branches of the economic. staff - especially b etween ~ 
I . / : "-. e i -· ·t:7r ~" . ~ ~~ , -z:~"'7 / #~~.., ·~ .. W<_~~~----· -~ \..{ ~\l 

country economic work and work in he g~e1 a~~c group..- would foster ~ 
~ . ~ 

morale and the QUality of output. 

?o Country economic work- i.e., economic studies and analyses of 

individual countries, including appraisal of teir creditworthiness , economic 

-~~.· ~enera~~~~ ~~~ho~sLs!~, 
t2-.L"'L. !;;>;£--j.'t.-~.J jl~~) t-' q ~{c_::r_/;~~t:_;;:J . 

- willJ /eilyv upon data . collected and processed by val i~ l;s -6r Lhe-t5~ 
" I , p- / -'~· ~ . t(!_ • 

~ ~~,_ t '-~/C.~ t;a#rJl·~] t' --tl:L ~'"'--'-<- ~~---'""-
/ --ecenomic g1 ouJt and win utilize standards and analyti.cal approaches developed 

t L(.. • f • o o ( by h& ~:ijl'l9"ti:8 unctlonal unl ts . e~go, thos E: 

concerned with creditworthiness problems, develo:pment programming and fisc b.l 

policie~). ~W i zed functiona l Jmi +s wi-l-±-ha~-trre-res]?on~

--the-q_ua:tity·-~of·· ·trre"i~c-ori"'Cril5.utr'Oristo thec .ountry e-c0iiomJ.c- work-,-±nc:ltrdlng 

COJJilL~$-?errort'~ 
.3o Country economic missions are organized and scheduled under the 

immediat~ direction_)}Jld superv~~n--~ _te-e Chi;:! Economist of the Are a Denart-
idC-v-z::-; ~ ( fJ ');.~.· '1\.~t.-/. )) !.. -. ~ -'· .. ' .. 

ment concerned.) -He~:i,~~ .. ' ook to the specia15zy cl functional units for nee ed 
) .~ -,t-._~~-_p~~:~fi 

staff in addition to the c-~.a.li..s;t;. in.. his own Departmei 
1\ ' / 
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4o Country economic policy papers are rev iewed in t he Economi c Committee, 

chaired by The Economic Adviser to t h e ·Pres i dent wh_o will be advis.ed by the 

functional units coreerned with respect to the methodo~ogy and criteria employ~ do 

The conclusions and recommendations of t h e Committee are addressed to the 

President, or in those cases involvi.ng specific lendi.ng operations, to 'the 

Loan Committee. 

5. At all levels in the Bank~~it-tnrt::>--..WJU~-w-J;ki:J 

must be an intimate interplay between lending operations and economic j~dgments. 

Lending operations should be directed toward priority economic objectives and 

must remain within the limits of creditworthiness. ~~~~n 

±ns trtunen 1:-hr-E>~b be:r C!O'il!I L~omi-e-p~ ~~i cers conducting 

lending operationp need a timely economic input to incorporate/ their lending 

j~dgments and have an expert knowledge of the nature and capab.ili ties of t heir 

countries ("what makes them tick"), which should be incorporated in economi c 
. ~ th ~ - --~~ ' - JL_t 

judgments and economic strategy Li t is theJse intimate interrelationships whi ch 

makj it[ desirable to weld togethe; in the Area Departments the operating staff 

and the country ec<?nomic staff,. and both the ecoromic j~dgments and the eventual 

lending .judgments benefit from this close · conjunctiono 

.6. 
):; "'~~- _,t;:..~) 

At the departmental level, it is the Area Department ~ under the 

immediate supervis.ion of the Chairman of the Loan Committee, who have the 

primary responsibility for o.rganizing and promoting the leridi.ng business of 

the Bank, and the country .economic ~affs are therefore placed under their 

operational direction. At the same time The Economic Adviser to t h e Pres i dent 

has the functional responsibility for reviewing and assuring the quality of .,., 
_th~ work. of the entire economic staff of the institution, including t hat 

portion of it ass_igned to country economic work • .:which he 'itill n01nra.~ 

~ise in bhe 1\xea De£lesr+meuts :thravgh.-t~! Economists.,, It fo l lows 

that: 

7 
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a) Appointments. to the .posts of Chief Economis.t and Senior E.conomi.s.t 

in the Area Departments should be mutually acceptable to the Area 
])~ 

Department ~and The Economic Adviser to the President. 

" b) In organizing and scheduling country economic war~, . includi.ng 

~~~~-~#V~'-
country economic missions, the Chief Economist is, responsib.le 

to the Area Department Head, who must assure that the economic work. is 

appropriately geared to operational req_uirements. At the same 

missions on a Bank-wide 

f:>ep-a:I bmen t q) o ... 

c) In assuring the technical standards 
, ~If ~ 

W:?rk., the Chief Economist 
i\ 

Presidento 

~"" ,..........,__<-#' 

economic 

unctional supervisfu~~~G~~~LJ~~&e~~~~~~~~~~~e-tn~~~~~~~ 

~ " uch cases~ should be referred .to The Economic Adviser to the President 
to 

and/the Chairman of the Loan Committee for recon~ili .at'ion ~ · 



- 3 -

a) Appointments. to the posts of · Chief Economis.t and . Senior · Kconomi.s.t 

in the Area Departments should be mutually acc.eptable to the Area 

Department Read and The Economic Adviser to the · President. 

b) In organizi.ng and scheduling country economic wor~· , . includi.ng 
~~'I-J-n<-4tt-;,.l 

country economic missi~ns, the Chief Economist is " responsible · 17r-:i:mS$-~ 

to the Area Department Head, who· must assure that the economic work. is 

appropriately. geared to operational requirements. At the same time -Th-e' 

~~~----------------------
____ ) 

~m~Ad~~"he-President coordinates the program ~-k 

•~~=-~~~~~~~~~B~a:n:k:-~w:. l:.d:e~.~t~~n~ 
missions ~ploy bo~ the,. re_~~:es ~of: th~ ~e1J. . Depa.:hm_:nts_ ~S _"!oh:_ _ c:tc) 

_1..,,___,_._-;r;:_,-J. t~t; jt/ fl... -a7.. ... _.1 -t tt.< k_,-.-.,~L. ~~- -. t"t T?t'*:a..> ~ . , e-., . 
speglalized talents 

1 
iil {he -g-€-nerola~couornic group _(liis lilell lii5 the -PI oject.s. . A . , 

DepaTtmenbo) o.,. 

c) In ass.uring the tech?ical standarqs ~~ q_ualit! ~f, tho/ c.9untry economic 
~~~~ lrtt-w-~1~~-~..LtJ ._ 1.-J /-~4' (I .( ~~( L 

"~'.vork. , t}+e Chief Economlst Js-respefl.-s-~ The Economic Advis4r to t h e 
1\ I -

President. 

~-a:nd~::::i?n .(uch cases~ · should be referred .to The Economic Adviser 
to 

.and/the Chairman of th.e · Loan Committee for reconciliat'i.on ~ . 

• I'~ 
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Honorab le Robert s. McNamara 
2412 Tracy Place 
Washington , D. c. 

Dear Mr. McNamara: 

·I am writing a book for Little, Brown which will broadly 
cover the subject of equal opportunities in housing with particular 
emphasis on the fair housing movement and the role of citizen 
action. I am a research scientist-administrator at DuPont and for 
the last five years have been head of a large fair housing group 
in the Buffalo area. 

In this book the action of the Department of Defense 
during your tenure as Secretary will .receive much praise, and your 
action will be used as an example of what leaders of organizations 
can do. I think the book - and the cause it champions - would be 
helped if you would give me a one or two paragraph statement on 
why you took the action you did. Specifically, what factors, 
events or people, or combination of these, most influenced you to 
order sanctions placed on landlords who would not rent to Negroes~ 
Also, did you see any negatives to this course of action and did 
these negatives or others occur? 

Let me thank you in advance for any comment you give 
me . 

Sincerely yours, 

James L. Hecht 

JLH:kme 

' · 

,.....,>. 

'/I 
·It 



. . 

October 29, 1968 

MEMORANDUM FOR RECORD 

Today I gave to Rainer Steckhan an aquamarine rin~ presented to 
Mrs. Me amara Minister of Planning Beltrao and Mrs. Beltrao, for 
disposition in accordance with Bank procedures. Some think the 
rin might be valued at $500.00. 

Robert S. McNamara 



October 17. 1966 

l'&t. John R. Ho _ 
5020 Low 11 St., .w. 
Wash:tagton. D.C. 20016 

Dear Hr. Bob: 

As M.:. Me " r was l _ ving for Soutb All -ric 
this oxniug • b k d m to thank you for your 
letter ud to you the ttaeb p _ h iv 
by Mr. MeC orge Bundy. 

Alex McNaughton is tn hi cond ye r at 
Comell, and froa · ll r _porta. ts 4oing ve~y well. 

_ineer ly. 

(Klsa) Polly Yates 
Secret ry to 
Mr. MeN 



. . 

October 14, 1968 

Honorable Charl s E. Wy.zanski, Jr. 
United States District Court 
Bo ton, Massae.bu tt ·02109 

Dear Charlie: 

I njoyed o atuch reading your .essay • particul rly "Learned 
Hand." I have long ear'ried ~ith e th foll wing quot t1on fron1 
his wrttin~s -- I hope Justice Jackson would. gree it sbo·uld be 
both quote.d and followed: 

ftl believ that that co unity is alr ady in proc of 
d1 olutio here b b in to y ht n 1 -hhor 
possibl enemy, wbere non-conformity with tb . ce pted ereed, 
political as well s religious. is a ·rk of disaffection;. 
wber d.enutlC1atiou, Without speclfi.ca~ton or bae:kin • t ·ke 
tbe place of evidence; where orthodoxy choke freedom of 
dissent; whw f ·ith in the eventual .aupr ey of reason h s 
become so t id that we dar not ent•r our conviction tn 
th open lists to win or lo .• Such f r the t 
solveut hich n . t out tn e · ent that bind tb atone 
together; thy my in the etld subject to d potim 
evil as any th t we d~ead; and they can b llayed only in 
so far as "1e refuse to proceed on &uapicion, nd trust one 
another until w·a. have t ngible gro<tn1d for mi · 3ivlng. The 
mutu c.onf1d uce on ~hieb all lse depeud c n b 1n-
ta1ned only by n open mind nd brave r lianc upon fr e 
dt cuseion. • 

ny th nk for remembering to end me your boo • 

. SiMer ly, 

/s/~ 
Robert s. Me 



Robert s .. 

ec: 



O F FICE OF THE PR ESI D ENT 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON , D . C . 20433 , U. S.A. 

October 14, 1968 

MEMORANDUM FOR MR. DEMUTH 

As you know, I am planning to lunch with U Thant 
on Tuesday. October 29. It is probable that Paul Hoffman 
will be present at lunch. I should like to be peepared 
to talk to him about a possible expansion in the Bank's 
work as executive agent for UNDP projects. Mike Hoffman 
is, I believe, working with the Projects Department to 
develop an estimate of the extent to which we could ex
pand our activities in this area. Please ask him to be 
prepared to review with me on Monday, October 28, the 
information he is gathering. It should include esti
mates for the past and future of UNDP's expenditures 
~~~~L,and the extent of Bank participation therein. 

Robert S. McNamara 



< • 

Oetob r 14. 1968 

Dear Sister Mary Lueellat 

1 wae 4eeply and sincerely touched by your 
letter which expreaeea what o ay of ua -- lo 
tb.ie country . ad the world over -- felt bout 
Joh·D attd Robert &eon dy. 

Tb re 1a no fonaal text of ay re1Urka oa 
the day tbe John r. I naedz: was c teetoned. 
but a newspaper in Newport Mewa reprinted th 
-- apparently froa a tape recording -- nd I 
am enclos,na a eopy with ay be t wiahea. 

Sincerely. 

Robert S. HeRa ra 

Si ter ry Lucella, .S. M. 
Our Lady of the Sacred Heart 
2199 Abbott load 
Buffalo, Rev York 1 218 



< • 

October 12, 1968 

1 have noticed that the Coun ry eonoaic eporta produced 
by th Bank often fail to adequately tr t the population 
question in te of ita implication• for policy a pro ra 
requir ta in critical aectora auch a a rieultur , education, 
te. 

Pl a e arran for each co o ion to b instructed 
to iv full att tion to the rat tion rowth, the 
actiona bein t ke to r due xc aiv r th to acceptable 
levels and to c nt fully on this aubj ct in th ir r port. 

P0"" . ,_ S . . . . i • McN3mara 
ert • Me ra 



. . 

Dr.. R .z A:r st b 
7905 Cu ter Road 

Oetob r 11. 1968 

Bet be da, Mary laad 20014 

U r Dr. Atastebs 

You wer ost n rou to bri to ·y offie 

your tbree books, l'l . I m indeed lookin for rd 

to 1: din them. 

I de .ply appr ct t your kind entiaents. 

Sincerely., 

Robert s. MeN a~a 



New York office: 

Box 4068, Santa Barbara, Cahforma 93103 F ~ ~ · 
. October 4, 1968 · ~drjJ-~ ~t 

Robert S. McNamara ~ L:f 
World Bank ~ ~ ~ --f 
President E_// ? ~I _ / _ h ~ '\}-

20 Exchange Place 
10005 

~ ;O -. >~. ~ '~) ~ 
New York, New York - , ~ · vi/~ ~ '~~, 

Dca~· BoU: ~;j)~~'7;.J~* 
I ask your help in persuading JohnS. Fosj(~~.J ~· 

whom you mentioned to me, that he should present the case . 
for ABM to our November 19-20 meeting in New York. Enclosed • 
is a copy of the invitation sent to him early this week; · 
can you possibly find time to telephone your backing of ~ ~~~-
this suggestion? u f)~ ~ 

Professor Teller pondered the matter for 10 days ~ ' 
and yesterday said he would not appear. We had planned to ~~ 
have both Teller and Foster. Thus our need to obtain an 
outstanding advocate of ABM is doubly great. I shall ~ 
appreciate anything you can do on our behalf. ~~ ~ 

cc: Harry S. Ashmore 

SinBr::t-- ~ >'-~ 
p· ·~~ Robert M. Hutchins 

President /.- ~r;.r o 

~ ~~ 
~/<' ~ 'c._ 

- 0 ,. 

136 East 57 Street 
New York, N.Y.10022 
(212) 753-1340 



J 

< • 

October 9. 1968 

Dear Arthur: 

I atteapted to reach you this rning 
in ord r to r spoad to your letter inviting 
to speak to the A erican Soeiety of International 
Law next April. 

I will be leaving or Latin America 
the vening of Oetob r 17 and will c 11 you again 
aft r y return around October 2 • 

With be t wishe , 

Sincerely, 

Mr. Arthur H. Dean 
Sulliv n and Cro 11 
48 Wall Street 
N York, • Y. 10005 

Robert s. MeH ara 

,, 
\ 
\ 



October 8, 1968 

MEMORANDUM OF CONVERSATION 

Mr. Walt Rostow called today to ay the President would like me 
to dictate my thoughts of the factors influencing the President's 
decisions on: 

a. sending troops to the Dominican Republic, 
b. starting the bombing of North Vietnam in February 1965, and 
c. sending combat troops to Vietnam in July 1965. 

I told Walt that I did not have access to documents referring to 
the decisions and that my memory was so bad I hated to rely upon it. 
However, he urged me to dictate whatever came to mind, and I promi ed 
him to give further consideration to the request. 

Robert S. McNamara 



Oc o r 7. 1 
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October '1, 1968 

Dear Ml'. Do mana: 

Mr. MeN ra has aalted • to thaak 
you for your letter of September 30 resaTdia 
the Lib.-ary of fr,ea:tdential Paper • 

Becauee of an atr • ly be vy tr vel 
achedule over the nest aontb or o, it w111 not 
he poaaible for Mr. MeN ra to see you until 
after the first of Dec•b r. Perbapa after 
that time we can arranse a eetina. 

Siacer ly, 

(Miss) M r ·ant s. Stroud 
Secretary to Mr. McRaura 

Mr. Henry 0. DoNatm 
Baecutive Director 
The Library of Presideatial P pera 
17 East 80th Street 
lew York, N. Y. 10021 



October 7, 1968 

Dear Jo th a: 

All you y know, our Annual etin 
ha. just finished it fo 1 gatb ring. We 
are •till up to our eara with vt iting Ministers 
of inance, te. who a~e anxious to s e Mr. 
Me ra, and e exp et hia ealendar to be full 
for the n xt w ek until h d parts on tTip to 
outh rica. Followin that, after ah rt 

ti e b ck here, h will to Asi , returning 
around the f1r•t of Dece r. 

Could you be in touch with us aroun4 
that ti o we ea arran e an appoint nt? 
Our office phone ia 212-381-2001. 

Sincerely, 

(Miaa) Mar ar t s. Stroud 
Secret ry to Mr. MeNa ra 

Mr. Jonatha Moore 
John Fitaserald Keaaedy 

School of Govern nt 
Harvard University 
78 Mount Auburn Street 
C rid e, ••· 0213 
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