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FORM NO, 6 I 

( 4. 48) 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN COMMITTEE 

CONFIDENTIAL 

SLC/M/485 

(This document is for the use of the President~ Vice President and members 
of the Staff Loan Committee only. Its contents should not be communicated to 
other persons excep t i n the co ur s e of du ty. ) 

Minutes of Staff Loan Connnittee Meeting held Tuesday, January 5, 1954 at 
10:30 aom. in Room 1005 

lo Present: 

}1r. R. t. Garner Mr. Ho • Riley 
Mro A. • G. Hoar Mr. Oo A· Schmidt c 
Mro F-D Gregh Mr. G. M. Alter 
Mro M. c. Cross Mro H. G. . bolley, Secretary 
Mr. • Sommers 

In attendance: 

Mr. s. Aldewereld Mr. Lo G. Marshall 
Mr. Eo E. Clark Mr. Jo Co Mehaffey 
Mro Jo Coimors Mro Mo M. Mendels 
Mro Jo Co de 1-Jilde l1iss V. ~1orsey 
Mro o. Ho Folk Mro H. Prud1honnne 
Mro Ho N. Graves Mro J o Rucinski 
Mr. w. L. Jago Mro Saitzoff 

2. Pakistan 

The Committee heard oral reports by Messrs. Folk, Sai tzoff and Coimors 
on their return from Pakistano 

3o 1he meeting adjourned at 12:57 p.mo 



FORM NO. 6 1 

( 4. 48, 

~~ 
CONFIDENTIAL 

INTERNATIO~AL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN COMMITTEE s:w/M/486 

(This document is for the use of the President, Vice President an~ members 
of the Staff Loan Committee only. Its contents should not be communtcated to 
o t he r per sons ex c e p t in the co ur s e of d u t Y • ) 

Minutes of SLC Meeting held 11onday, January 11, 195tj at 10: 30 a . m. in Room 1005 

1. Present: 

Mr. R., L. Garner Mro L. B. Rist * 
Mro vl. A .. B. Uiff~~ Mro H. 1v. Riler. VE 
1~. F-D Gregh MJ.~ ., • H. Demuth 
Mr. A. S. Go Hoar Mr. o. Schmidt* 
l•1ro M. c. Cross * l1r'o H. G. A. 1loolley, Secretary 
Mr. n. Sonnners ~~ 

In attendance: 

rt;.r. G Aldewereld Mro M. M. Mendels * 
Mr. Ho Bachem * Mr. F. Mo Oppenheimer* 
Mro E. Eo Clark* Mro 1·1. M. Rosen* 
!-ir. J o H. Collier ~~ Mro E. Symonds* 
Hr. Ao Mo Kamarck -* }1r. Ko Va.YVaressos -~-

Mr. Bo B. King* Mrct Mo F. Verheyen {~ 
Mr. ~1. Lo Lejeune ~E- Mr. B. Walstedt * 
lvlr. P. Lieftinck -A- lv!r. • Po heelock · ~~ 

~~ For part of meeting only o 

2. Federation of Bhodesia and Nyasaland 

1he Committee considered lviemorandum SIJJ/0/61.W., 11The Federation of -:RhodesiaaJ. 
and Nyasalandn and 

GREED 

(a) generalJ.y tdth this l'1emorandum, subject to the second para, of .Annex If.. 
being redrafted to be less specific and to avoid mention of aQY definite 
amounts; 

(b) that while the exceptional circumstances in this particular case appear 
to bring it under Article IV, Section 3 (b) of the Articles of Agreement 

(i) the Bank did not intend to define at this stage the exceptional cir
cumstances that would be acceptable generally in future; and 

(ii) the Executive Director for the United Kingdom should be informed 
of the Bank 1 s reservations in this q_ormec,tiono 

3o Greece - Yugoslavia 

The Committee also heard the first part of an oral report by Mr. Rosen 
on the recent mission to Greeceo 

The Committee recessed at 1:00 p~mo and reconvened at 9:45 a. m. on Januar.y 
12 and heard the completion of Mr., Rosen ' s oral report on Greece and his oral 
report on the recent mission to Yugoslavia. 

4o The meeting adjourned at 10:55 mo 



FORM NO. 6 I 

(4.48) CONFIDENTIAL rNTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN COMMITTEE SLC/M/487 

(This document is for the use of the President, Vice President and members 
of the Staff Loan Committee only. Its contents should not be communicated to 
other persons excep t in the co ur s e of du t y. ) 

~1inutes of Staff Loan Committee Meeting held Friday, January 8, 19.54 at 10:30 a.om .. 
in Room 1005 

lo Present: L 
Mr. R. L. Garner l"Iro D. Sommers 
Mr. 1-ilo Ao- B. Iliff }1ro Lo B. Rist 
Mr. F-D Gregh MJ;'~ Ho w. Riley 
Mro A. S. G. Hoar Mr. Ro H. Demuth 
·Mr. I-1. c. Cross Mr. H. G. ... fJ... Woolley, 

In attendance: 

Yl!'. J. .Akerman Mr. H • N. Graves 
Mr. • Aldewereld Mr. J. c. Mehaffey 
Mro L. Baranyai Miss V o Morsey 
Hr. R. Brion Mr. No J. Paterson 
r1r. Co de Beaufort Mr. E. Symonds 
l-ir. E. de Vries Mro • ~bbnig 

2o Norway 

The Comnrl.. ttee considered Memorandum SLC/0/640, 11Norway - Loan Appl-ication11 and 

AGREED 

generally with the reports attached theretoo 

The Committee also AG.REED that 

(a) in exploring the possibility of linking the proposed Bank loan with Norway's 
shipping program, particular regard should be made to the desirability of 
avoiding any disturbance of the normal relations of Norwegian ship o-wners 
w.i.th their bankers; 

(b) the Bank should study further the dispute between the Norwegian Government 
and the French Association of Foreign Bondholders to see what steps might 
reasonably be taken to reach a settlement. 

3o The meeting adjourned at l:OO p.m. 

Note: Subsequently, after consultation with Messrso Hoar, Sommers and Cross, Hr. 
Garner decided that: 

(i) as the motive underlying the proposed loan would be the support of pro
ductive investment generally, it would be appropriate in this case to lend 
directly to the Kingdom of Norway; 

1 
(ii) the linking of disbursement to ship purchases in 19.54 v-ras not a sufficient 

reason for the Bank to ask for the allocation of ship mortgages as 
additional security for the proposed loan. 



FORM NO. 61 

( 4. 48) 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT CONFIDEN IAL 

STAFF LOAN COMMITTEE SLC/M/488 

(This document is for the use of the President, Vice President and members 
of the Staff Loan Committee only. Its contents should not be communicated to 
other persons except in the course of duty.) 

Minutes of Staff Loan Committee Meeting held Tuesday, January 12, 1953 at 
2: 0 in Room 100 

1. Present: 

Mr. R. L. Garner Mr. L. :s. Rist 
Mr. w. A. B. Iliff Mr . H. w. Riley 
Mr. A. s. G. Hoar Mr. R. H. Demuth 
Mr. F-D Gregh Mr • A. :Broches 
Mr. M. C. Cross • Mr. H. G. A. Woolley, Secretary 

In §:ttendance: 

Mr. J. H. Adler Mr. J. c. de Wilde 
Mr. G. M. Alter Mr. A. M. Kamarck 
Mr. P. F. Craig-Martin Mr. M. M. Mendels 
Mr. c. de Beaufort Mr. E. Symonds 
Mr. E. de Vries 

2. Nigeria. 

The Committee heard an oral report by Mr. :Broches on the recent 
general survey mission to Nigeria. 

3. The meeting adjourned at 4 :45 p.m. 

• or part of meeting only. 

I 



FORM NO, 6 1 

( 4 0 48) 

INTERNATIQNAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN COMMITTEE 

CONFIDEN IAL 

SLC/M/489 

{Th i s document i s for the use of the President, Vice President and members 
of the Staff Loan Committee only. Its contents should not be communicated to 
othe r persons except i n the course of duty.) 

Hinutes of Staff Loan Committee Meeting held 1-'lednesd.ay, January 13, 1954 
at 2:30 p~m. in Room 10o5 

lo Present: 

2o. 

Mro L. Garner 
Mr. W. AQ B. Iliff i~ 
Mro F-D Gregh 
Mr. A. • Go Hoar ~ 
Mr. :t-'Io Co Cross ~E-

Mr o • Sommers -* 

In attendance: 

Mro R. Brion 
Mro Eo Eo Clark 
Mr. J. Co de Wilde 
Mr. R. H. Dorr 
Mr. D. 0 Mallon 
Mr. E. Wo embert 

Japan only 

}o.1r. Po H. French 
Mro Mo Kamarcl<: 

Ethiopia 

Mr. H. • Riley 
Mro ~ .o muth 
Mr. o. • Schmidt G 
Hr. G. M. Alter 
l-lro H. G. A. Uoolley, Secretary 

Ethiopia only 

Mro • J.l.del-Iereld 
Mro P. F. Craig-Hartin 
!>fro B. de Vries 
Mr. 1ftiit Diamond 
Mr. n. J. Fontein 
!.fro JQ c. Mehaffey 
Mro H. Prud'homme 
Mt'. G. Me~ Street 

* For part of meeting onlyo 

'lhe Committee considered Memorandum SIJJ/0/642, 11Ethiopian Loans" and 

APPROVED 

(a) 

(b) 

(c) 

AGREED 

Highways 

the recommendations in para. 8; 

Development Bank 

the recommendations in para. 9 (e); 

Tele~ommunications 

that the Bank 's loan be declared effective on condition that the 
transfer of the balance of the communications property m d equip
ment, referred to in parao 12 of the attachment to SI..C/0/642, will 
be effected 1ihen requested by the General Manager; and 

that the Bank lrould continue to endeavor to obtain improvement in the co
ordination of the three Bank-financed projec_tso 



.. 2- SIC /1:1/489 

3. Japan 

The Committee heard an oral report by Messrs. Dorr and e Wilde on their 
recent mission. 

4. The meeting adjourned at 5:17 p.m. 
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FORM NO, 61 

(4-48) 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN COMMITTE-E 

C ONFID E.NTIAL 

SLC/M/490 

(This document is for the use of the President, Vice President and members 
of the Staff Loan Committee only. Its contents should not be communicated to 
other persons except in the course of duty.) 

Minut,es of ~taff Loan Committee Meeting held 1-lednesday, January 13, 1954 
at 11: 00 a . m. in Room 1005 

1 . 

.. :} 

2o 

Present: 

Mr. R. L. Garner 
.Mr . :qo A. B • Iliff 
Mr. F-D Gregh 
Mro A. s. G. Hoar i~ 
Mr., Do Sonnners -:~ 

In attendance: 

Mr. 1i. J . Armstrong 
Mr' o J o Camacho 
Mr. R. Wo C a.vanaugh 
Mr. E. de Vries 
Mro C., Flesher 

For part of meeting only. 

Peru 

Mro Ho 
l'lr . o. 
Mr. s. 
1-lr. G. 
~1ro H. 

Mro D. 
:t-'Iro Act 
Mr. Go 
Mr. F. 

W., lliley u 
A. Schmidt OARCI: 
.:.Udewere1d 
M. Alter 
G. A. ~fool1ey, 

Groenveld 
Mo Karoarck 
S. Mason 
M. Oppenheimer 

~retary 

The Committee considered I>Iemorandum SLC/0/643, "Peru" and 

s 

AGREED that 

(a) the Bank's mission to Peru should proceed generally along the lines 
indicated therein; 

(b) Mr. Garner would discuss with Mr. Black -whether any new loan agree
ments made with Peru should become effective before the sterling 
debt settlement has been ratified by the Peruvian Congress . 

3. The meeting adjourned at 12: 30 p. m. 



FORM NO. 6 1 

( 4. 48) 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN COMMITTEE 

CONFIDENTIAL 

SLC/M/491 

(This document is for the use of the President, Vice President and members 
of the Staff Loan Committee only. Its contents should not be communicated to 
other persons except in the course of duty.) 

:tJI'J.nutes of Staff Loan Committee Meeting held Thursday, January 21, 19.5'4 at 
11:00 aomo in ~om 1005 

lo Present: 

Hro R. Lo Garner 
Mr. ,~. A. B. Iliff 
Mr. F-D Gregh 
Mro A. S. G. Hoar 
Nr. Jo Bo Knapp 
Mro D. Sommers 

In attendance: 

Mro Po Acheson 
Mr. K. Bohr 
Hro E. Eo Clark 
Hro So R. Cope 

Mr. Lo n. Rist 
11ro o HG Demuth 
Mro • Aldewereld 
Mro P. G. Eamrn 
l'.i.I"o Ho G. A. Woolley, 

!1r. Mo 14 Lejeune 
:rvrr . Fo M. Oppenheimer 
Hr. H, B. Ripman 

2o Guarantees of Loans for Projects in Dependencies 

J 
G 

Secretary 

The Committee considered Memorandum SJ£/0/645, ttReport of ~Jorking 
Party on Guarantees of Loans for Projects in Dependenciesn and 

AGREED 

with the conclusions and recommendations contai. ned in paras. 21 and 22. 

3. The meeting adjourned at 11:35 aomo 



FORM NO. 6 I 

'4. 48) 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN COMMITTEE. 

CONFIDENTIAL 

.SLO/M/492 

(This document is for the use of the President~ Vice President and members 
of the Staff Loan Committee only. Its contents should not be communicated to 
other persons except in the course of duty.) 1 

T~esd4;)"_ 
Minutes of Staff Loan Committee Meeting held Wedneo~, January 19, 1954 
~a~t_.~~~m~·-i~n~R~o~om~l~O~O._ ______________________________ _.~~-.~~r~wE 

1. Present! 

Mr. R. L. Garner 
Mr. w. A. :B. Iliff 
Mr. F-D Gregh 
Mr. A. s. G. Hoar 
Mr. J. :B. Knapp 
Mr. M. c. Cross 

In attendance: 

Mr. s. Aldewereld 
Mr. J. H. Collier 
Mr. s. R. Cope 
Mr. T. Finsa.a.s 
Mr. M. L. Lejeune 

and 

J 1 3 20t' 
Mr. D. Sommers 
Mr. H. w. Riley GARC IVE 
Mr. R. H. Demuth 
Mr. G. M. Alter 
Mr. H. G. A. Woolley, 

Mr. P. Lieftinck 
Mr. S. Lipkowitz 
Mr ;.' D. s. Mallon 
Mr. R. -B. J .• Richards 
Mr. G. M. Street 

Secretary 

Messrs. l3aldwin, Morgan, ~omlinson, Ward and Wilson of Morgan Stanley 
& Co., and Mr. George ~radley of ~e First Boston Corporation 

2. ms tralia 

The Committee considered Memorandum SLC/0/646, 11 Australia: Proposal 
for a Third Loan for General Development" and 

AGREED 

generally with the recommendations in para. 24. 

3. ~he meeting adjourned at 5:48p.m. 

..... 



FORM NO. 6 1 

( 4. 48) 
(NTERNATJONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN COMMITTEE 

CONFIDENTIAL 

SLC/M/493 

(This document is for the use of the President, Vice President an~ member~ 
of the Staff Loan Committee only. Its contents should not be comm.untcated to 
other persons except in the course of duty.) 

Minutes of Staff Loan Committee Meeting held Monday, Januar.y 25, 1954 at 3: 00 
pomo in Room 1005 

lo Present: 

Hro R. Lo Garner Mr. H. w. Riley 
Mro i:J. ""~. B. Iliff 
Mro A. s. G. Hoar 

~1ro O<t 0 Schmidt 
Hro s. J.deHereld G 

Mr. Lo B. Rist ~..r. H. Go • .Joolley, ecretary 

In attendance: 

Mr. L. c;. Butcher Mr~~ !4. Mo Mendels 
Nr . D. Jo Fontein r1ro Ho Mo .Rosen 
11r. J . s. Holmes ~fr. No Ross 
Hr. Po Lieftinck l1ro 1-1. Fo Verheyen 
Mr. Jo G. :Hehaffey Mr. s. P. Wheelock 

2o Turke,y - Port Project 

'lhe Cormni ttee considered Memorandum SLC/0/648, "Turkey - Supplementary 
Port Project" and 

APPROVED 

the recommendations contained therein; 

generally it was desirable that engineering work on a project should be com
pleted· before a loan was signed by the Bank; and 

DECIDED that 

(a) a working Party should be set up to be headed by Mr. Aldewereld 
and to include a representative of each of the ea Departments 
to stuqy and report on this problem; 

(b) the Working Party should include in its study the possibility of 
the Bank's participation in the financing of the engineering work 
in cases in which the borro1-rer did not have the necessary funds 
available; and 

(c) if the Uorking Party found that participation by the Bank in this 
type of financing Un.der certain circumstances might be desirable, 
the Working Party should include in its report its recommendations 
of the procedure to be follo-vred in maki~ this financing available o 

3o The meeting adjourned at 3:35 Pom• 



FORM NO, 61 

( 4. 48, CONFIDENTIAL 

) 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN COMMITTEE src/M/494 

(This document is for the use of the President~ Vice President and members 
of the Staff Loan Committee only. Its contents should not be communicated to 
other persons except in the course of duty.) 

Minutes of staff Loan Committee Meeting held Wednesday, February 3, 1954 
at 10: 00 aomo in . Room 1005 

1. Present: 

Mr. o A. B. Iliff' 
Mro F-D Gregh 
Mro J. B. Knapp 
Mr. M~ c. Cross 
Mr. L. Bo Rist 

In attendance: 

Mro J. Camacho 
Mr. R. A. Chaufournier 
Mr. D. H. Connor 
Mr. c. de Beaufort 

2. Ecuador 

Mr. H. - o Riley 
Mr. o M. Kamarcl 
Miss V. Morsey 
Mr. H. G. Ao vloolley, ecretary 

Mr. c. Flesher 
Mro G. Gondicas 
Mro O. Ao Schmidt 

The Committee considered Memorandum C/0/651, "Ecuador: Gu.B1'as 
Province Road Proj ectn and 

APPROVED 

this Memorandum, subject . to certain minor amendments. 

3. 'lhe meeting adjourned at 11:30 a. 



FORM NO. 6 I 

( 4. 48) 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN COMMITTEE 

~&~J 

CONFIDENTIAL 

SLC/M/495 

(This document is for the use of the President, Vice President an~ members 
of the Staff Loan Committee only. Its contents should not be communtcated to 
other persons except in the course of duty.) 

Minutes of Staff Loan Committee Meeting held Friday, February 5, 1954 at 
11: 00 a.m. in Room 1005 

lo Present: 

Mr • .l!.llgene R. Black 
Hr. Ro L. Gamer 
Mr .. ''1. • Bo Iliff 
Mr. F-D Gregh 
Mr. • s. G. Hoar 

In attendance: 

:t-fr. P. Acheson 
Mr. s. .Aldewereld 
Mr. G. Mo Alter 
Mr. Lo H. Bengston 
Mr. J o Camacho 
11r. Do H. Cormor 
11r. C. Flesher 
Mr. N. G. Jones 
Mr. B. Luzzatto 

2. Brazil - Piratininga Project 

Mr. J. B. Knapp 
Mr. M. Co cross 
Mro H. W. Riley 
Mr. J. H. Demuth 
Mr. H. G. A. Woolley, 

Ivlr. • 
Mr. E. 
Mr. o. 

F• Quandt 
• lembert 

Schmidt 

For Pendra;y and co. 

Mro G. Edward Pendray 
Mr. P10bert McDevitt 
lro William Cook 

'Ihe Committee considered Memorandum C/0/650, "Brazilu and 

APPROVED 

this Memorandum generally, subject to 

Secretary 

(a)'consultation with the borrower, before determination of the rate of 
interest and the amortization schedule for this loan; and 

(b) c:ertain minor changes. 

3o Paraguagr 

The Committee also 

AGREED that 

(a.) the proposed major changes in the utilization o£ the balance of 3.1 
million of the ' 5 million {Agricultural Machinery) loan of December 
7, 1951; and 

(b) up-to-date economic and technical reports; 

should be presented to the Executive Directors before making any commitment 
o the proposed changes. 

o The mee·Ging adjourned at 11: 48 aomo 



FORM NO, 6 1 

( 4. 48) 

INTERNATIO~AL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN COMMITTEE 

CONFIDENT AL 

SLC/M/496 

(This document is for the use of the President, Vice President and members 
of the Staff Loan Committee only. Its contents should not be communicated to 
other persons except in the course of duty.) 

Minutes of staff Loan Committee Meeting held Thursday, February 11, 1954 
at 10: 30 a. mo 

1 . Present: 

Mr. R. 1 . Garner Mr. Lo Bo Rist J 2 
Mr. F- D Gregh Mro H. w. Riley CHI :r-1ro J . B. Knapp Mr. R. H. Demuth 
Mr. M. c. Cross Mr. • Mo Kamarck 
Mr. Do Sonnners Mr. H. G. • olley, Secretary 

In attendance: 

Mr. Go M. !lter Mr. H. B. Ripman 
Mr. H. N. Graves Mr . K. Varvar essos 

2. Randall Commission Report 

The Committee informally discussed the Report of the Commission on 
.Economic Policy dated January 23, 1954 and Mr. Varvaressosn summary and 
comments on ·the Report, dated February 1, 1954. 

3. The meeting adjourned at 12:10 p. m. 



FORM NO. 6 I 

I 4. 48) 
INTERNATIO~AL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

CONFIDENTIAL 

STAFF LOAN COMMITTEE ~c/M/497 
(This document is for the use of the President, Vice President an~ member~ 

of the Staff Loan Committee only. Its contents should not be communtcated to 
other persons except in the course of duty.) 

Minutes of Staff' Loan Conmlittee Meeting held Tuesday, F~bruary 9, 1954 at 3 p.m. in 
Room 1005 

1. Present: 

Mr. w. A. B. nur Mr. R. Ho Demu VI CHI ES 
Mr. F-D Gregh Mr. M. M. Rosen 
Mr. J. B. Knapp Mr. s. Aldewereld 
Mro L. B. Rist Mr. L. Nurick 
Mr. H. w. Rilgy llr. H. G. A. Woolley, Secretary 

In attendance: 

Mr. s. vbeelock Mr. K. Varvaressos 
'. Mr. A. M. Kamarck 1-fr. L. Cancio 

. Mi'o H. E. Bachem Mr. 1). Mallon 
Mr. M. Verheyen Mr• G. .Ventimiglia 
Mr. G. L. Martin Mr. c. de Beaufort 

2o Greece 

The Committee considered a report by Mr. Ventimiglia on his recent visit to 
Greeee about the proposal that the Bank guarantee an internal drachma bond issue by 
the Greek Government and 

AGREED 

that it was lllldesirable for the Bank to approve the proposal because: 

{a} there were doubts in the minds of' some members whether the ·Bank's guarantee 
of' itself would serve to reestablish the credit of the Greek Government; 

(b) if the Bank guaranteed one issue, considerable pressure might be brought 
on the Bank by the Greek Government to guarantee subsequent issues; 

( o ) the protection of bondholders against government def'aul t would put the 
Bank in a difficult position between a member government and its own citizens; 

(d) the Bank might be placed in a position where it might have to arbitrate, 
in case of controversy, on the meaning of a valorization clause; 

AGREED ALSO 

(e) that as it was possible that the Bank might be willing to consider financing 
selected projects in Greece, the reply about the proposed guarantee should await tne 
SLC • s discussion on the former subj eot so that the answer to the two questions could be 
combined in reply to the Government; and 



F O~M NO. 6 1 

( 4. 48) 

JNTERNATIO~AL BANK FOR RECONSTRUCTION AND DEVELOPMENT CONFIDENTIAL 

ST FF LOAN CO ITTEE SLC/M/497 

(This document is for the use of the President, Vice President and 
of the Staff Loan Committee only. Its contents should not b 
other persons except in the course of duty.) 

G 
(r) that, as a general principle, the existence of a valorization clause in 

a bond issue presented problems which made an issue or this kind unsuitable to carry 
a Bank guarantee. 

3o 'Ibe meeting adjourned at 4:35 p.m. 



FORM NO. 6 1 

( 4. 48) 

INTERNATtqNAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN COMMITTEE 

CONFIDENT AL 

SLC/M/498 

(This document is for the use of the President~ Vice President and members 
of the Staff Loan Committee only. Its contents should not be communicate~ to 
other persons except in the course of duty.) 

Minutes of St ff Loan Committee Meeting held Wednesday, February 17, 1954 at 
3: 00 poms in Room 00 

1. Present: 

Mro R. Lo G rner 
Mro w. Ao B. Iliff 
Mro Do Sommers 
Mro Ao S. Go Hoar 
Mr. L. B. Rist 
1~. Jo B. Knapp 
Mr . F-D Gregh 

M· · S . (Jewe.,~IJ 
Mro W. L. Bennett 
Mro Ro Brion 
Mro Eo W. Rembert 
Mro Ho Ross 
Mr. s. P. Wheelock 

2o Italv 

J 
Mro M. c. 
Mro H. w. Riley 
Mro R. Ho Demuth 
Mro H. G. A. Woolley, Secretary 

I ' 

The Commi tt e considered M:!morandum SLC/0/652, "Italy - Lending Policy , 
d ted February 11, 1954, and 

AGREED 

with the recommendations contained therein, and also 

AGREED 

that the Bank should send a mission to Italy to study the effects of the 
Cassa program, later in the year when more data should be av ilableo 

3. The meeting adjourned at 4:05 pomo 



FORM NO, 61 
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~T FF LOAN CO IT EE SLC/M/499 

(This document is for the use of the President# Vice President and members 
of the Staff Loan Committee only. Its contents should not be communicated to 
other persons except in the course of duty.) 

Minutes of Staff Loan Committee Meeting held Wednesday, February 17, 1954, at 
11:00 &oms in Room 1005 

lo Present: 

Mro Ro Lo Garner 
Mro w. Ao B. Iliff 
Mro Do Sommers 
Mro Ao So Go Hoar 
Mr. L. B. Rist 
Mro Jo Bo Knapp 

In attendance: 
Jll., · S. 9 J e( e\o\) eY rJitt' 
'Mr o Ro Brion 
Mro J. Ho Collier 
Mr. A. M. Kamarck 
Mre~ M. Lo Lejeun 
Mro So Lipkowitz 
Mr. Do S. Mallon 
Mr. Ro B. Jo Richards 

Mro F-D Gregh 
Mr. Mo C. Cross 
Mro Ho w. Riley 
Mr. RQ H. Demuth 
Mro H. G. Ao Woolley, Secretary 

2o Australia 

The Committee considered Memor ndum SLC/0/653, 11Australia .- Proposed Loan 
Documents", dated February 12, 1954, and 

APPROVED 

AGREED 

the recommendations contained therein subject to 

(a) amendment of paragraph 18 of the President 1 s Report and paragraph 
46 of the Economic Report to show that the Bankv·s estimate of 
Australia's dollar creditworthiness indicates that Austral! sh0uld 
be able to service her dollar debt independent of the sterling 
area pool; and 

(b) other minor ;mendmentso 

and 

that the lo n documents should not be circulated to the Executive Directors 
until Australiata reply to the Bankts cable about the possible sale of bonds of 
the borrower out of the Bank's portfolio had been received and consideredo 

3o The meeting adjourned t 11:55 a.mo 
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STAFF LOAN COMMITTEE SLC/M/500 

(This document is for the use of the President, Vice President and members 
of the Staff Loan Comm i ttee only. Its contents should not be communicated to 
othe r persons except in the course of duty.) 

Minutes or Staff an Committee Meeting held Thursday, February 18, 1954, at 
l iOO p,me= iQ Room 1005 

~ J!resent: 

14r. Ro L. rner 
Mro D. Sonnn.ers 
Mro :Io Bo Knapp 
Mr.., F-D Gregh 
Mro Ho Wo Riley 

;w attendance: 

Mr Ct J. Camacho 
Mro Eo de Vries 
Mro J o Co Mehaffey 
Mis V o Morsey 
Mr. L. Kephart 

' CL 

t 
OARCHIVE 

Mro Ro Ho Demuth 
Mro Ao M. Kamarck 
l~o q.. M. Alter 
Mro o.., • ~chmidt 
Mro So Aldewerel d 
Mrl) Ho (!. • Woolley, 

Mro No- Bo Parker 
Mr~ G. L. Sandelin 
Mr~ M. F. Verheyen 
Mro • Waterston 

Secretary 

2o faraguay 

The Committee considered Memorandum SL0/0/654, 'Paraguay - Report and 
Recommendations o£ Mission"' dated February,l5 , 1954, am 

PROVED 

GREED 

the mission f s recommernations' and also 

that 

(a) the Executive Dire ors should be informed of the progr or ction 
in a brief memorazxium to be distributed in time tor the meeting 
ot the Execmtive Directors to be held on February 25; am 

(b) the memorandum should specifi~ mention the method of procurement 
or the goods to be purcha ed with the balance of the lo no 

.3~ The meeting adjourned at 4•25 p~!J14 



FORM NO, 6 I 

( 4. 48, 

IN ERNATIO~AL BANK FOR RECONSTRUCTION AND DEVELOPMENT CONFIDENTIAL 

LOAN COMMITTEE SUJ/M/501 

(This document is f 
of the Staff Loan Commi 
other persons except in 

the use of the President# Vice President and members 
only. Its contents should not be communicated to 
course of duty.) 

1. 

2o 

ttee Meeting held Wednesday, February 24, 1954 at 

;r.te§eat: 

Mr9 Ro Lo G rn r 
Mro Wo o B. iliff' 
Mro Do So ers 
Mr. o So Go Hoar 
Mr. Lo Bo Hit 
Mr<t Jo B. Knapp 

Jjl at tende,IlC!: 

Mr. J o Camacho 
Mro Ro Wo C vanaugh 
Mro F. o Consolo 
Mro E. de Vries 
Mro. Eo Franc 

G IV 

of meeting) 

Mro Ho Wo Riley 
Mro R. Ho Demuth 
Mro Oo Ao Schmidt 
Mr. So Aldew reld 
Mro Ho Go o Woolley, 

Mro J. H~ Har lz 
Mr o J o C. Mehatfey 
Mr o Wilkinson 
Mro 0 ubnig 

Se 

The Commi tt e considered Memor um SLC/0/655 "El Salvador - Report and 
Rec mmendations f' Mission dated Februa y 18, -1954, and 

AGREED 

with the Mlssionrs recommendation • 

3o ,Pjlrchues of Non-Dollar Currencies 

The Committee considered briefly wh ther: 

(a) the borro r, or 

(b) the country upplying the goods, 

should be provided by th Bank with the dollars o purohas a currency required 
but which the Bank did not have available for a l an project, and 

GREED 

that this probl m should be eting 

4o The meeting adjourn d at 3:35 pomo 

te.ry 
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STAFF LOAN COMMITTEE SLO/M/501 Revised 

(This document is for the use of the President, Vice President and members 
of the Staff Loan Committee only. Its contents should not be communicated to 
other persons except in the course of duty.) 

Minutes of Staff' Loan Committe Meeting held ednesday, February 24, 1954 at 2&30 P•mo 
j.p Room 1005 

lo Present& 

Mr .. Ro L. Garn r 
Mr • A. B. llif'f 
Mr. D. Sommers 
Mr. Ao S. Go Hoar (part or 
Mro Lo Bo Rist 
Mro Jo B. Knapp 

In attendance: 

Mr. J o Camacho 
Mr. R. W o Cavanaugh 
Mro Fo o Co olo 
Mro Eo de Vries 
Mro Eo Fr nco 

dor 

c 

eting) 

Mr. Ho Wo Ril Y 
Mr. R. Ho De uth 
Mr. o. o Schmidt 
Mro s. Aldewereld 
Mro H. Gc» 0 oolley, 

Mro _ J. H. Haralz 
Mro Jet C. Mehaf'fey 
Mr o Wilkinson 
Mro • Wubnig 

The Committee considered Memorandum SLC/0/655 1 Salvador - Report nd 
Recommendations of Mission11 dated F bruary 18, 1954, and 

GREED 

with the Mlssionis recommend tiona~ 

tary 

The Committee considered whether, in th cas or the proposed loan to assist 
the N gian investment program, for which it appeared that no European 18% currencies 
w uld be available, the borrower should be provided with dollar or with ppropri te 
Europe n currencies pur based with doll rs, nd 

GREED 

that this probl should be considered at a futuro etingo 

4~ The meeting adjourned at 3:35 Pe 



51C/M/502 

Pakistan 

Meeting cancelled. 



FORM NO, 6 I 

( 4. 48) 

INTERNATIO~AL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN COMMITTEE 

CONFIDENTIAL 

SIC /J.f/5 03 

(This document is for the use of the President 1 Vice President and members 
of the Staff Loan Committee only. Its contents should not be communicated to 
other persons except in the course of duty.) 

Minutes of Staff Loan Committee Meeting held Wednesday, March 3, 1954 at 
9: 30 a. m. in Boom lOQ5 

1. Present; 

Mr. Ro Lo Garner 
Mro H. A. B. Iliff 
Mr. D. Sommers 
Mr. A. • G. Hoar 
Mr. J . Bo Knapp 
Mr. L. B. Rist 

In attendance: 

Mro S o :Aldetvereld 
Mr. L. Baranyai 
Mr. Lo Ho Bengston 

2. No.vway 

Mro F-D Gregh 
Mr . H. c. Cross 
Mr. H. ' . Riley 
Mr. :a. Ho Demuth 
Mr. H. G. • Woolley, 

Mr. ~. Brion 
Mro So ·p ... Cope 
Mr. n. J . Paterson 

Secretary 

The Committee considered Memorandum 'S~/0/657, 'Loan to Norway -
CUrrencies to be Provided, u and 

AGREED that 

(a) the Bank 1s policy on supplying non- dollar currenci es under 
dollar ~oans should be flexible; 

(b) in deciding what to do in individual cases the Bank should 
aim at action which t-dll encour age countries to release as 
much 18% c api taJ. as possible; and 

(c) if the proposed loan to Norway were made i t should be dis-_j 
bursed in dollarsit;- N~--, J 

1 

3. The meeting adjourned at 10: 35 a. m. 
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STAFF LOAN COMMITTEE 

CONFIDENTIAL 

SLC/M/504 

(This document is for the use of the President~ Vice President an~ members 
of the Staff Loan Committee only. Jts contents should not be communtcated to 
other persons except in the course of duty.) 

Minutes of taff Loan Committee Meeting held '!burs-dey-, March 4, 1954 
at 4: 00 p~m. in Room 1005 

1 . Present: 

Mro R. L . Garner 
Mr. -~" . A. B. Iliff 
Mr. D. Sommers 
Mr. A. s. G. Hoar 

Mr. F-D Gregh 
Mr. Mo ~ C . Cross 
Mro H. Wo Riley 
Mr. Ro Ho Demuth 

E 

GA CHIVE 

Mr. Lo B. Rist Mro H. G. A. vJOolley, Secretary 
Mr. J . B. Knapp 

In attendance: 

Mr. s. Aldewereld 
Mr. L. Baranyai 
Mr. 'S• R. Cope 
Mro R. E. Deely 
Mr. Co Flesher 

2. Iceland 

Mro Ao Mo Kamarck 
Miss A. L . Maher 
Mr. M. Mo !Jiendels (part of meeting) 
Miss v. Morsey 
Mr. No J o Paterson 

'!he Commi. ttee considered Memorandum SLC/0/658, urceland - Cement 
Plant, " and the Chairman 

IDLED that 

(a) in his view, there was no moral commitment to Iceland, m d 
that, even if the project were a good one, the Management 
would not reconnnend this loan because of the proposed Govern
ment management and operation of the proj ect; 

(b) the Icelandic Minister should be informed accordingly; and 

~UESTED 

(c) the Department of Technical Operations to supply him 1dth a 
brief memorandum ::bowing the uneconomical nature of the pro
ject based on the recent data received from Iceland for the 
information of the Minister, with a suggested alternative 
of an inexpensive clinker grinding planto 

3. The ne eting adjourned at 6:10 p . m. 
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN COMMITTEE 

CONFIDENTIAL 

SLC/M/505 

(This document is for the use of the President~ Vice President and members 
of the Staff Loan Committee only. Its contents should not be communicated to 
other persons except in the course of duty.) 

Minutes of Staff Loan Connni ttee Meeting held Tuesday, I1a.rch 16, 1954 at 2:30 
p . mo in Room 1005 -

1. Present: 

Mr. Ro L. Garner Mro R. H. Demuth 
Mr. Do Sommers Mr. Oo • chmi.dt 
Mr' . 0 s . G. Hoar Mr. Aldewereld 
Mr. Lo Bo ·st Mro Po G. Ramm 
Mr. F-D Gregh Mr. Ho G. Ao 1«>o11ey, Secretary 

In attendance: 

Mr. G. M. Alter Mr. J . H. Haralz 
Mro w. J o rmstrong Mr. K. Kapur 
}fro J . Camacho 1-lr . G. s. Mason 
Mr. R. 1-lo Cavanaugh Mr. F ., M. Oppenheimer 
Mr. Go Gondicas Mro Eo Wo Rembert 
Hr. D. Groenve1d 

2. Peru 

'Ihe Comm:i ttee considered Memorandum LC/0/660, nperuu and 

GREED 

with the reconunendations made in para. 24 of the Mission Report (WH- 21), and 

NOTED 

that the Government had been invited to send representatives to open negotia
tions on the two projectso 

3. The meeting adjourned at 3: 05 p. m. 
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN COMMITTEE 

CONFIDENTIAL 

SID/M/506 

(This document is for the use of the President, Vice President and members 
of the Staff Loan Committee only. Its contents should not be communicated to 
other persons except in the course of duty.) 

Minutes of Staff Loan Co · ttee Meeting held Thursdq 1 ril 81 1954 at 
3:00 o Boom 1005 

1. sent: 

Mr • Eugene R. Black 
Mro Lo Garner 

Mre Ho W. 'Riley 
Mr. s • .Aldewereld 
Mr. P. French 

• L. Nurick 
Mro W. A. B. Iliff 
Mr. A. S. G. Hoar 
Mr. L. B. Bist Mr. H. G. A. alley, Secretar.r 
Mr. J. Bo Knapp 

In attendance: 

Mr. N. Chakravarti 
Mr. · • de Vries 
Mr. Ro H. rr 
Mr. C. Fl.esher 
Mr. K. Kapur 

2. Japan 

Mr • Mo Pi a;gli 
Mr. :Ro B. J. lO.chards 
Mr. Lo SVoboda 
Mro E. ·Symonds, 

The Committee considered Memorandum SW/b/672, Japan - Report 
Mission, • dated March 2.3, 195 4, and 

1953] 

(a) generally with the recommendations contained in paraset 47 - 52 of the 
"Report of the Mission; 

(b) any further loans should be made to different industries to contribute as ] 
widely as possible to strengthening Japanr s econolcy', and should be spread 
out over a period o£ time so that there could be a . continuing opportunity 
to re-appraise Japan's situation; 

AGllEED also that 

(c) the Uo Government should first be consulted on i long range policy and 
program for Japan and on its willingness to pport e Bank in its effort 
to encourage the pursuit by J a.pan sound financial d develop ent poli::ie$ 
and in spreading further lo r me period of time; J 

(d) it the result of the con~tations wi.th the u. is sufficiently favorable, 
the Bank should stat its position clear:cy in a letter to the Japanese 
Government, including the qualifications that: 

(i) the Bankts further participation was dependent on Japan being pre
pared to give weight to recommendations the Bank might have to make 
from time to time on their econom:tc and financial policies; 

(ii) the Bank considered that the Govermnent•s creditwrthiness for addi
tional external government loans should e 1imi.. ted to $60 million; 



.. 2-

(iii) in mentioning this figure, the Bank 'WaS not committing itself' in any 
wsy to further loans to this amount; and 

(iv) the Bank would proceed step by step and spread loans that might be 
made over a period and over a variety of segments of the ecoDOIJ\V'. 

(e) the Area Operations Department, in conjllllction with the Technical Operations 
Department, should prepare proposals for the composition and terms of 
reference of the suggeated agricultural mission for consideration by the 
S.L.C.; 

(f) the agricultural mission should not be sent unless it was formally asked 
for by the Japanese Government. 

3. The eting adjourned at 4:30 P• 
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STAFF LOAN COMMITTEE 

CONFIDENTIAL 

SLC/H/5CJ7 -* 

(This document is for the use of the President, Vice President and members 
of the Staff Loan Committee only. Its contents should not be communicated to 
other persons except in the course of duty.) 

!v'f.inutes of taff Loan Connni ttee Meeting held lvednesday, Harch 31, 1954 
at 10:00 aom. in Room 1005 

1. Present: 

!1r. Ro L. Gamer 
:t-1r. So Gc Hoar 
Mr. L. Bo Rist 
Mro F-D Gregh 
Mr. Ho ~Vo Riley 

In attendance: 

Mr. Lo Baranyai 
11r. L. H. Bengston 
Mr. Ro Brion 
Hro So Ro Cope 

2o Nor-c-ray 

Mr . .... H. Demuth 
Mr. 0 Aldewereld 
Mro L. Nuriclc 
Mr. H. • Larsen 
Mr'o H. G. .. • Woolley, 

Mro Ko Kapur 
Miss V. Horsey 
Mr. No J. Paterson 
Mr o Ao vlu.bnig 

Sec.retary 

The Committee considered Memorandum LC/0/674, "Nort·ray - Proposed Loan 
of 25 Mi1lionn and 

APPROVED 

(a) the distribution of copies of the loan documents, with minor 
amendments, to the Executive ·rectors, and 

(b) the presentation of the loan to the Executive Directors at 
their next regular meeting on April 8. 

3. The meeting adjo~rned at 11:35 aom. 
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STAFF LOAN COMMITTE-E SLC/M/508 

(This document i s for the use of the President~ Vice President and members 
of the Staff Loan Committee only . Its contents should not be communicated to 
o t her persons excep t i n the course of duty.) 

Minutes of Staff Loan Committee Meeting held Mondq, ril 5, 1954 at 3:00 Po • 
in Roo 1005 

1. Present: 

Mr o "R. Lo Garner 
Mr. W. A. B. D.iff * 
Mr. A. s. G. Hoar 
Mr • L. Bo Rist 
Mr. F-D Gregh 
Mr. Ho o :Riley 

In attendance: 

Mr. H. Bachem 
Mr. Lo Cancio 
Mro D. Groenveld 
Mr o • M. Kamarck 

2o Greece 

Mro R. Ho Demuth 
Mr. s. dewereld 
~. L. Nurick 
Mro Ho Wo Larsen 
Mr. H. G. A. Vbolley, Secretary 

Mr. K. Kapur 
Mr. Mo 1'-'- ·Rosen 
Mr. B. IiU.stedt 
Mr. s. P• eelock 

The Committee considered the Report and Reco endations of the Mission J 
to Ot-eec a (EA.-35), 

AGREED 

in general with the recommendations of the report, and 

also AGREED that. 

· · (a) discussions with the Greek authorities should emphasiz:.e the neces
sity for reasonable progress, satistactozy to the Bank, towards 
settlement of the defaulted external debt before a.ey- loan negoti
ations could be concluded; and 

(b) discussions with private investors on the possibilities of a 
development bank Should be r.r ltm!ted and tentative until there 
was a definite "set-uptt to discuS e. 

3. The meeting adjourned at 4:40 p.m. 

* Part of meeting only'o 
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{This document is for the use of the President, Vice President and members 
of the Staff Loan Committee only. Its contents should not be communicated t o 
other persons except in the course of duty.) 

Minutes of Staff Loan Committee Meeting held wednesday, ~ril 7, 
at 10: 30 a.m. in Room 1005 

1 . Present: 

Mr. R. L. Garner Mr. L. Nurick 
Mr. w. o B. Uiff * Mr. A. M. Kama.rck 
Mr . Lo B. Rist Mro H. 1-1. Larsen 
Mro H. Demuth Mr. • Basch 
!1r. So Al.dewereld Mr. H. G e AI) T-,roolley' 
Mr. P. G. Ramm 

In attendance: 

~fr& \v. Diamond Mr. M. M. Mende1s * 
1-'Ir. K. Kapur Hr. F o M. Oppenheimer 
Mro J . Ma:in Mr-. G. Mo Str eet 
Mr. J . c. Mehaffey :t-1r. E. Symonds 

2. Thailand 

The Conmri. ttee heard an oral report by Mro Basch on his recent 
mission to Thailand. 

3o The meeting adjourned at 11 :18 a. m. 

~~ Par t only . 

0 c IV ~., 

Secretary 
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT CONFIDENTIAL 

STAFF LOAN CO TE SLC/M/510 

(This document is for the use of the President, Vice President and members 
of the Staff Loan Committee only. Its contents should not be communicated to 
other persons except in the co ur s e of duty. ) 

Minutes of Staff Loan Commi. ttee Meeting held 'Ihursday, pril 22, 1954 
at 10:30 a.~ in Room lOQ5 

1. Present: J 
Mr. R. L. Garner Mr~ Ho vl. JO.J.ey 
Mr. vi. o B. Iliff * Mro n. H. Demuth 
Mr. o Sommers* Mr. So ..Udel>~ereld 
Mro A. • G. Hoar Mr. Go M. ter 

v 

Mr. J. B. Knapp Mro H. G. o Woolley, secretary 
Fo Mro D. Gregh * 

In attendance: 

Mr. Wo Annstrong Mr. Go Gondicas 
Mro Jo Camacho Mro Jo Haralz: 
Mro Ro • Cavanaugh Mr(J G. s. Mason 
Mr. c. Flesher Mro Fo M. Oppenheimer 

2o Peru - Pacasmayo Cement Project 

n:le. Committee considered Memorandum SI.£/0/664, 11 Peru - Proposed Loan 
for Paea o Cement Plant• and 

AGREED 

with the Area !vi randwn; and 

APPROVED 

the draft letter j ect to certain minor change so 

3 • 'lhe meeting adj oumed at 11: 05 aom. 

*For part of meeting only. 
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STAFF LOAN COMMITTEE 

CONFIDENTIAL 

c/M/5ll 

(This document . is for the use of the President# Vice President and members 
of the Staff Loan Committee only. Its contents should not be communicated to 
o t he r persons ex c e p t in t he co ur s e of d u t y • ) 

Minutes of Staff Loan Committee Meeting held Friday, April 23, 1954 at 
11: 1.5 aomo in Room 100.5 

1. Present: 

Mr o Ro L. Garner 
Mr. W. A. B. Iliff 
Mro D. Sonnners (part of meeting) 
Mr. Lo B. Rist 
Mr. J. B. Knapp 
I'll' . A .~ . C.. H • .. " 

In attendance: 

Mr. E. Eo Clark 
Mr. • D. S. Fraser 
Mr. J. So Holmes 
Mr. K. Kapur 
Mr. • Kruithof 

2. Pakistan 

Mro Fo Do Gregh U 1 2 
Mr. R. H. Demuth 
Mr. H. Riley G RCH VE 
Mr. So Aldewereld 
Mro H. G. Ao Vbolley, Secretary 

Mr. Ho Prud1ho:mme 
Mr. E. • embert 
Mro R. B. J. Richards 
Mr. G. Mo Street 

~e Cormnittee considered Memorandum C/0/662, Pakistan - Proposed LoanJ 
for Sui Gas Transmission Company" dated ril 21, 1954, and 

AGREED generally 

with the recommendations in para. 10 of the emoran<hun; 

also AGHEED that 

(a) the condition requiring that the Company obtain the Bank's approval 
for major expansion of its installations should make a quantitative 
definition of 'major•; 

(b) the Government shoulQ. 

(i) express its intention of .seJ.lint its (PIOO) shares lihen . 
appropriate; one of the considerations for their eventual 
sale will be the desirability of making the invested funds 
available to promote other productive development; and 

(ii) agree that the Bank would be free at any time to raise with 
the Government the question of the sale of the shares held 
by the Government. 

). The meeting adjourned at 12:00 noono 
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN COMMITTEE 

CONFIDE TIAL 

SIC/M/512 

(This document is for the use of the President, Vice President and members 
of the Staff Loan Committee only. Its contents should not be communicated to 
o t he r person s ex c e p t in the co ur s e of d u t y • ) 

Minutes of staff Loan Committee Meeting held Tuesdav, ril 27, 1954 at 
10: 30 a.mo in .Room 1005 

1. Present: 

Mr. Ro L. Garner 
Mr. w. • B. Iliff 
Mr. D. Sonmers 
Mr. A. • G. Hoar 
Mr. J. B. Knapp 

In attendance: 

Mro R. Brion 
Mro Jo Ho Collier 
Mr. A. Mo Kamarck 
Mr. P. • Kanters 
Mro K. Kapur 
Mro l-lo L. Lejeune 

2. stria 

Mr. F o D. Gregh 
Mr. H. Wo Riley 
Mr. s. Aldewerel 
Mr. G. Mo ater 
Mr. H. G. • olley, Secretary 

Mr. F o Mo Oppenheimer 
Mr. H. Prud •homme 
Mro • D. Spottswood 
Mro E. ~. llembert 
Mr. Eo Symonds 
Mro V o Umbricht 

The Committee considered Memorandum SW/0/665, "Austria: Reiss:eck- · 
Kreuzeck Loan Application dated ril 22, 1954, and 

AGBEED 

(a) with the recommendations contained in para. 48 of the Mission Report, 
subject to further exploration in the loan negotiations of the desira
bility of obtaining the mortgage on the Reisseck-Kreuzeck properties; 

(b) that in the loan negotiations the Bank: 

(i) should not ask the government for a formal covenant for the 
maintenance of adequate power rates; 

(ii) should not impose a debt ceiling on the VG and the DKVI; but 

(iii) should explore with the ustrian delegation the desirability of 
adopting a rate policy mich a>uld enable the VG and its associated 
companies to generate ea.nli.ngs on a scale vilich would provide a 
substantial part of the funds needed to finance expansion, should 
further discuss with the delegation the future development of the 
capital structure of the VG and the DKW, and should obtain approp
riate representations on these points. 

3o The meeting adjourned at 12:25 P•~ 
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STAFF LOAN COMMITTEE 

CONFIDENTIAL 

SIC/M/513 

(This document i s for the use of the Pres i dent, Vice President and members 
of the Staff Loan Committee only. Its contents should not be communicated to 
other persons except in the course of duty.) 

Minutes of Staff Loan Co~ttee Meeting held Mond~, M~ 3, 1954 at 3:00 Pomo 
in Room 1005 

lo Present: 

Mr. Eugene Ro Black * Mro Ho Wo Riley 
Mro .R. Lo Garner Mr. R. Ho Demu-th 
Mr. 1"1. A. B. Iliff Mr. Oo • Schmidt 
Mr. Do Sommers* Mr. Eo ~v. Rembert 
Mro Lo B. Rist Mr. B. B. King 
Mro J. B. Knapp Mr. H. G. A. Woolley, Secretary 

In attendance: 

Mr. P. he son Mr. K. Kapur 
Mr. L. H. Bengston Mro H. o Larsen 
Mro Jo Camacho Mro Bo Luzzatto 
Mr. R. E. Carlson Mr. Mo F o Perkins 
Mr. E. de Vries Mro R. ~ o Quandt 

* Part of meeting onlyo 

2. Brazil 

'nle Committee considered Memorandum /0/668, "Brazil - Report 'Lffi-23, 
entitled •current &onomic Conditions and Prospects in Brazil' u, and 

CONCURRED generally 

(a) with the substance of the F£onomic Report, but 

AGREED that 

(b) changes should be made in presentation to emphasize the points made; 

(c) Section I containing the summary and conclusions should be •pointed 
upt a little and expanded to include a recapitulation of the policies 
considered necessar.y; 

also .AGREED that 

(d) pendix II to Vfl-23, nimportant Factors in the rlorld Coffee Market 
should be amended as necessary for use outside the Bank; 

(e) the Bank should endeavor to expand its information on coffee and should 
indicate its interest in EDLA•s proposed study of this commodity; · 

(f) a check should be made with UoS. coffee distributors to obtain more 
infor.mation on the effect of price on consumption; and 

(g) a study should be prepared by the Technical Operations Department on 
export and other taxes on coffeeo 

3o The meeting adjourned at 4:50 p.m. 
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(This document is for the use of the President, Vice President and members 
of the Staff Loan Committee only. Its contents should not be communicated to 
other persons except in the course of duty.) 

Minutes of Staff Loan Committee Meeting held Thursday, M~ 13, 1954 at 
3:00 p.mo in Bbom 1005 

1. Present: 

Mro B.. L. Garner 
Mro D. Sonnners 
Mro A. • G. Hoar 
Mr. L. Bo Rist 
Mr. F. D. Gregh 

In attendance: 

Mr. Jo S. Holmes 
Mro Ko Kapur 
Mr. o M. Kamarck 

2o Interalpen 

Mro Ho Wo l'ti.1ey 
:Mr. Ro Ho Demuth 
:Mro o. A. Schmidt 
Mro E. w. Rembert 
Mr. H~ G. Ao 1-bolley, Secretary 

Mr o F. Mo Oppenheimer 
l-1ro o Do Spottswood 
Mr. Vo Umbricht 

The Committee considered Memorcn dum sr.c/0/670, Interalpen11 and 

AGREED with 

the reconun.endation in para. 18; 

AGREED also that 

Mro Hoar, during his visit to Europe this sunun.er: 

(i) might inform Interalpen of the Bank t s interest in principle; 

(ii) providing the Governments were willing to be represented at such a. 
meeting, should bring Interalpen m d Government representatives together 
for a discussion of the proposed projects and give them an outline of 
vmat the Bank would require if it were to consider financial participation. 

3. mstria - Reisseck-Kreuz~ck Project 

The Committee also CONSIDERED and AGREED with an oral proposal by the 
~rector of the Europe, Africa and ustralasia Department that, because of Austrians 
present strong EPU creditor position, the Bank should agree that, subject to the 
pproval of the Executive Directors to the proposed loan, the equivalent of $6 

million in Swiss francs should be disbursed on the basis of 50% of each disburse
ment through EPU and the other 50% in free francs, with the proviso that this 
arrangement would be subject to adjustment in the light of future developments 
both in us tria and in EPU. 

4. The meeting adjourned at 4:00 p.~ 
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SI.C/M/515 

Minutes of Staff Loan Committee Meeting held Mond~, ~ 24, 1954 at 
3: 00 pomo in Room 1005 

lo Present: 

Mr. L. Gamer 
Mro 1i. A. B. Iliff 
Mro o Sonnners 
Mr. A. S. G. Hoar 
Mr. L. B. Rist 
Mr. J. B. Knapp 

In attendance: 

Mro S. Ro Cope 
Mr. • M. Kamarck 

2o Proposed Aircraft Financing Company 

Mt"o F. D. Gregh 
Mro H. • Riley 
Mr. R· H. Demuth 
Mr. AJd ewereld 

GARCHIVES 

Mro Ko Kapur, ting Secretary 

Mr. Jo C. Mehaffey 
Mr. M. Mo Mendels 

The Committee considered Memorandum 5J.£/0/676, UA:pproach for Bank 
Aid to Proposed Aircraft Financing Company" and 

AGREED 

(a) that as a matter of policy the Bank should not associate itself 
with arry scheme involving only one type of equipment; 

(b) that if financing aircraft were of high enough priority for a 
country, the Bank should consider it on its own merits, as in 
the pasto 

3. The meeting adjourned at 3:10 p.mo 

J 
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STAFF LOAN COHHITTEB SI.C/M/516 

Minutes of Staff Loan Committee Meeting held Monday, May 24, 1954 at 
10:30 aomo in Room 1005 

l o Present : 

:r-rr. R. L. Garner 
·U 

Mro H. W. 

E 

Mr. w. • B. Iliff 
B. 

Riley 
Mro H~ Demuth GARCIDVE 

Mr. L. Rist 
Mr . Jo B. Knapp 
Mr. F. D. Gregh 

In at ten dane e: 

l1ro Eo E. Clark 
Mr. w. Do s. Fraser 
Mr"o Mo Mo Mendels * 
Hr. H. Prudthomme 

2. Prutistan - Sui Gas Project 

Mr. s. Aldewereld 
Mro • M. Kamarck 
Mro K. Kapur, ting Secretar.v 

Hro E. • Rembert 
:I Mr. R. B. J . Richards 

~tro G. Mo Street 
Mr o Ho Eo Tolley 

The Committee considered Memorandum SLC/0/677, •Pakistan- Proposed 
Loan for SUi Gas Transmission Company and 

APPROVED 

these documents with minor changes; and 

AGREED 

(a) that a statement on the political situation in P~cistan be 
mentioned orally in the course of presentation of the Loan 
to the Bkecutive Directors, either by the President or in the 
loan officer ' s statement; 

(b) that the Executive Director for Pakistan be informed about 
this in advance. 

3. The meeting djourned at 11: 40 a .mo 

* Part of meeting O~o 
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Minutes of Staff Loan Committee Meeting held Wednesday, M~ 26, 1954 
at 10:00 a.mo in Room 1005 SSI 

1 3 2 1. Present: 

Mro R. L. Garner 
Mr. -w. Ao B. Iliff 
Ur. D. Sonnners i~ 

Mr. A., S. Go Hoar 
Mr. Lo B. Rist 

In attendance: 

Mro Go De1aume 
Mr. K. Kapur 
Mro To Finsa.as 
Mr. J. Co Mehaffey 
Mr. Mo Mo Mendel s 

2. French West Africa 

l1ro J. B. Knapp 
Mro F. D. Gregh 
Mr. Ro Ho Demuth 
Mr. s. A1dewereld 
Nr. H. G. A. 1rJoolley, 

Mro .uo Nurick 
Mr. Mo M. Rosen 
Mr o Stevenson 
Mr o J. H. 1dlliams 

JU 
BGARCHIVE 

Secretary 

The Committee considered Memorandum SLC/0/679, ·"French West African 
Rail~ Project - Proposed Loan of $7.5 ~fillion and 

APPROVED 

this memorandum, subject to the inclusion of brief statements in the Presi
dent•s Report and Recommendation6 ~ 

(a) that the exceptional circumstances noted in this case justify a 
foreign exchange loan for local expenditure; 

(b ) on France t s position w.i.. th EPU; 

and other minor changes; and 

also AGREED that 

(c) interest on the proposed loan (including co~ssion) should be 
at the rate of 4-1/2'6 per annwn; 

(d) the commitment charge should be 3/4 of 1% per annum and would 
accrue from the effective date of the Loan reement or a date 
60 days after signature, vh ichever is earlier; 

(e) the first semi-annual anortization payment should be due on 
December 1, 1956 and the last on June 1, 1966. 

3. The meeting adjourned at 10:55 a.m. 

* Part of meeting. 
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Minutes of Staff Loan Committee Meeting held on .June 3, 
in Room 1005 

1. Present: 

Mro Ro Lo Garner 
Mro 0 s. G. Hoar 
Mr. Lo Bo Rist 
Mro Jo Bo Knapp 
Mr. F. D. Gregh 

In attendance: 

Mr. Go M. tar 
Mro Ko Kapur 
Mro E. Symonds 
Mr. Jo Co de Wilde (part) 

2o Creditworthiness 

BGARCHIVE 

Mr. Ho Wo Riley 
Mro R. H. Demuth (part) 
Mro So Aldewareld 
:Mro Ho Go o Woolley (Secretar.y) 

Mr o • Mo Kamarck 
Mr. Eo de Vries 
M'r. H. W. Larsen 

The Committee considered Memorandum C/0/681, Dollar Creditworthiness, 
dated May 28, 1954 and, while concurring generally with paragraphs 1 - 9 of the 
Memorandum, 

GREED that 

(a) for th purposes of discussion by the Committee, the views on the 
approach in assessing the creditworthiness of members of the sterling area should 
be stated more directly; 

(b) a revision of the Memorandum should be prepared accordingly for con
sideration at a future meetingo 

3o The meeting adjourned at 10:20 aomo 
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ECLASSI lED 

J 1 3 t~ 
... ' 

G CHIVE 

Minutes of Staff Loan Committee Meeting held on Wednesday, June 9, 1954 
at 3 pom2 in Room 1005 

lo Present: 

Mro R. Lo Garner Mro Do Jo Fontein 
Mr. Lo Bo Rist Mro o r·1o Kamarck 
Mr. Jo Bo Knapp Mro Jo Rucinski 
Mr. Fo Do Gr gh Mro So dewereld 
Mro Ho Wo Riley Mr. Ho Go o Woolley (Secretary) 

In attendance: 

l-1ro o Basch Mro o Lo Jago 
Mro I. Po Cargill Mro Ko Kapur 
Hre No Chakravarti Mro Lo Go Marshall Mro Ro • Chaufournier Mro Go Mo Street 

2o Oe:y:lon 

The Oommi ttee considered Memorandum SLD/0/683 - nceylon - Proposed 
Loan for the berdeen-Laksapana Project" - dated June 7, 1954 and 

PROVED 

the r commendations in paragraph 3 of the Memorandum subject to minor changes 
to the President ls Report and Recommenda.tions and to the Technical Reporto 

3 The meeting adjourned at 3:30 Pomo 
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Minutes of Staff' Loan Committee ~Ieeting held on 1vednesday, June 16, 1954 
at 3: 00 p.mo in Room 1005 

lo Present: IE 

Mr. Eugene Ro Black Mr. Ho 'f.rJ. Riley 1 
Mro L~ Garner Mr. Ho M. Rosen GARCHI s Mr. Do sonnners Nr. So Alde1·rerel 
Mro L. B. lUst :Mr. E. Lopez-Herrarte 
Mro J. B. Knapp Mr. H. G. A. 1foolley, Secretary 
Mr. F. D. Gregh 

In attendance: 

:Mr. J. H. Wer Mr. K. I" a pur 
:Mr. • Basch -* Mr. H • 14J'. Larsen 
Mr. Eo De Vries * :Mr. J. Co Mehaff' ey * 
l1r. Jo • de Wilde 1~ :Mr. H • M. Mendels * 
Mro W. Diamond* Mro Fo M. Oppenheimer 
Mr. c. Flesher-* Mro Jo Rucinski 
}1ro 1 fo M. Gilmartin * Mr. • lf. Sai tzoff' -r-
Mr. A. M. Kamarck ~~ Mro Go l-1. street 

•* Part of meeting only. 

2. Thailand 

'Ihe Committee considered Memorandum SIC/0/684, Thailand - Reports 
from Dr. Basch dated Jl.Ule 9, 1954, and 

AGREED 

(a) with the reconnnendations made; and 

AfJ REED also that 

(b) the appointment of a qualified foreign economic and financial 
advisor to the Minister of Finance was desirable) 

(c) subject to confirmation that the Thai Government still wishes 
the Bank to find a candidate, the Bank should endeavor to assist 
the Government in finding a suitable candidate for this post. 

3o Dollar Creditworthiness 

The Committee also considered the draft memorandum on 'Dollar Credit
worthiness" dated June 14, 1954, and the alternative paragraphs 12 to 16 
suggested, and 

APPROVED 

the draft memorandum dated June 14, subject to the omission of paragraph 15, J 
for presentation to the Executive Directors, and 



- 2- SID/!:f/520 

AGREED 

that the discussion on the dollar creditworthiness of the Sterling.Area 
members should be resumed when a loan operation of the Bank wa~ants ito 

4. India, Pakistan, Ceylon 

The oral report by :rr.rr. Rucinski on his recent visits to India, Pakistan, 
and Ceylon was postponed to the meeting to be held at 11:00 a . m. on June 17 o 

5. The meeting adjourned at 4:30 p.m. 



FORM No. 60 
( 3- 54) INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT CONFIDENTIAL 

STAFF LOAN COMMITTEE 

Minutes of Staff Loan Committee Meeting held on Thursday, June 17, 1954 at 
10:45 a.me in Room 1005 

1~ Present: 

l~o R. Lo Garner 
Mro J. Bo Knapp 
Mro F. Do Gregh 
Mr. Ho W. Riley 
~.iss V o Morsey 

In a ttendanc : 

Mro J. Camacho * 
Mr. R. Cavanaugh * 
Mro E. de Vries * 
Mro c. Flesher * 
Hro Jo Hancock* 
Mro Ko Kapur 

Part only 

Mro So R. Cope 
Mr~ Jo Ho dler 
Mro o. • Schmidt* 
Mro J. Rucinski 
Mr. s. Aldewereld 
Mr. Go Street* 
Mro H. Go o Woolley 

Mro Ho o Larsen* 
Mro Mcivor* 
Mr. ~o c. Mehaffey 
Mro L. Sandelin* 
l~ o o Do Spottswood* 

(Sec:retary) 

2o The Committee heard oral reports by: 

(a) Messrso Sandelin and Hancock on their recent mission to Uruguay; 

(b) Mr. Larsen on his recent visit to Costa Rica; and 

(c) ~~o RucinSki on his recent visits to India, Pakistan and Ceylon 

3o The meeting adjourned at 12:45 p.mo 
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT CONFIDENTIAL 

STAFF LOAN COMMITTEE SIC /}T/5 2 2 

Present: 

Mr. Eugene Ro Black ~~ 
Mr. R. L. Garner 
Mr. Do So:rmners 
}fi"o F. Do Gregh 
Mr. H. • Riley ;C. 

In attendance: 

:r.n-. o Basch 
Mro r. P. Cargill 
Mro Co Flesher 
Mr. Do Cl) Fulton 
}1r. Ko Kapur 

Part of meeting onlyo 

India 

JU 
Mro s. Ro Cope WBG ARCHIVES 
Mro J. Ho A.dler 
Mro o. Ao Schmidt 
Mr. S. Aldewereld 
}lro H. G. A. Woolley, 

Mr'. L. G. Marshall 
Mr. Eo Wo Rembert 
Mr o J. Rucinski 
Mr. G. M. street 

Secretary 

(a) The Committee considered Memorandum SW/0/685, 11India - Po't¥er Projec,t 
in Bombay Staten dated June 16, 1954, and 

AGREED generally 

with the recommendations made; and also 

AGREED 

that in informing the Government of the Bank's decision a statement should be 
included to the effect that the a.monnt of $4 million required for the second unit 
for the Trombay plant would neither seriously affect the prospects of future Bank 
lending to India nor, in particular, consideration of a loan for the Koyna projecto 

(b) The Committee also considered en oral report by the Area Department on 
a. request by the Indian Iron md Steel Company that the Bank postpone by one yea: 
the various fulfillment dates contained in the Loan Agreement (71 IN), and 

AGREED 

that the Company should be informed that 

(i) it should take the action required to make the loan effective 
immediately; 

(ii) after the loan has been declared effective the Bank ~dll consider 
sympathetic ally a postponement of the repayment of principal by one 

. year; for this purpose the Company will be requested to present 
pertinent financial end technical da tao 

3o The meeting adjourned at 11:20 a.m. 



SLC/M/523 

~' . 

••CoDtraetual Arrangements under Bank Loans 1 

mstributed with SLC/A/523, meeting cancelled and subject 
considered at subsequent meeting - see SLC/M/524 
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STAFF LOAN tOMMITTEE SLC/M/524 

~finutes of Staff Loan Committee Meeting held 'lhursday, June 24, 1954 at 
11: 00 a. • in Room 1005 

1. Present: u t 
Mr. li. L. Garner 
Mt-. D. Sommers * 
Mr. L. D. Rist 
Mr. F. D. Gregh 
Mr. H. \1. Riley 

Mr. R. H. Demuth * 
Mr. s. P.. Cope G C 
Mr. o. A. Schmi.dt 
Mro s. Aldewereld 
Mr. H. G. A. olley, Secretary 

In attendance: 

Mr. J. H. dler 
Mr. E. de Vries * 
Mr. Ko Kapur 
Mr • H. Bo Id.pman 

Mr. J. Rucinski 
Mr. E. Symonds 
Mr. Ko Varvaressos 

* Part of meeting o~. 

2. Synthesis of Bank Mission Surveys 

'.Ole Committee considered Mr. Varvaressost Memorandum, "Proposal tor a 
Synthesis_ of Bank Mission SU.rveysn dated Mq 17, 1954, and 

AGREED that 

( ) a synthesis should be undertaken by Mr. Varvaressos' office along the 
general lines suggested; and 

OMMENDED that 

(b) this synthesis might be divided into two par~ a: . -

(i) a mort introduction on the missions themselves, their composition, 
_ scope, methods, etc.; ~ · 

(ii) a main part dealing with the principal problems referred to in 
Mr. Varvaressos' Memorandwo.; and 

(c) the comparison between the appraisal m d recommendations made by th 
missions and subsequent developments, referred to in (b) of Mr. 
Varvaressos 1 Memorm dum, should take the form of brief and general 
observations which might serve as the basis for more detailed studies 
in the Bank subsequently. · 

3. Contractual Arrangements under Bank Loans 

1he Committee also considered Memorandum SLC/0/680, UContractual Arrange
ments tmder Bank Loans• dated ~ 27, 1954, and 

.AGREED 

with this Memorandum, SJ.bject to 

(a) the omission in Section III of the parts headed tt1)pe of Security and 
Portfolio Sales ; 



(b) the amendment of the eonolusion at the end of this Section accordingly; 
and 

{c) other minor amendments; and 

APPROVED 

that a working party consisting of Messrs. Cope, Oppenheimer and Rl.pnan should 
prepare a revision of the Memorandum, along the lines discussed, for considera:
tion by' the Cotmdttee. 

4. The meeting adjourned at 12:59 p.m. 
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Minutes of Staff Loan Committee Meeting held Friday, July 21 
at ll:OO a.m. in Boom 1005 

1. Present: 

CONFIDENTIAL 

SLC/M/52) 

JU 

Mr. Ro L. Gamer 
Mro Lo Bo Rist 
Mr. F o D. Gregh 
Mro H. We Riley 
Mr. s. AJ.dewereld 

WBGARCHlVE 
Mr. R. H. Demuth 

In attendance: 

Mr. P. Acheson 
Mr. 1i. Brion 
Mr. J. Camacho 
Mr. Ro Eo Carlson 

2. Brazil 

Mr. s. R. Cope 
Mr. o. • Schmi.dt 
Mr. L. H. Bengston 
Mr. H. G. A. Woolley, Secretary 

Mr. K. Kapur 
Mro H. w. Larsen 
Mr:. R. F. QUandt 

'Dle Committee considered Memorandum SI£/0/686, 1113razil - Presentatioa 
of Reports and 

.AGBEED with 

.) 

(a) the Loan Administration Report (1-H-25), subject to: 

(i) the a~tion under the section on Brazilian Traction of 
a brief statement on the whole problem of keeping up with 
th power demand in Brazil; 

(ii) the omission of para. 76; 

(iii) other minor changes; · 

D~ID that 

(b) the lbonomic Beport ( -23a) should first be re.viewed by the 
EConomic Committ~~ on J~ 6; and 

(c) a meeting of the Staff !Dan Committee mould be called for Ju:cy-
7 for consideration of the Economic Report. 

3. ~e meeting adjourned at 12: 00 noon. 
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STAFF LOAN COMMITTEE SIC/M/526 

Mi.nutea or Staff Loan Committee Meeting held Tuesd~, July 6, 1 c ASS 
at 10: 00 a.m. in Room lOQ) 
~------~~----~~~~---------------------------------
1. Present: 

Mr. R. L. Garner 
Mr. L. B. Rist 
Mr. J • Bo Knapp 
Mr. F • Do Gregh 
Mr. Ho W. 1Q.ley 

, In attendance: 

Mr. B. Go Bateson 
Mr. Brion 
Mr. J. H. Collier 
Mr. L. Doucet 

2. :ustria 

JU 1 3 2Dt 

Hr. Ro H. Demuth WBG ARCHIVES 
Mr. s. R. Cope 
Mro • . dewereld 
Mro L. Nurick 
Mr. K. Kapur, ti.ng secretary 

Mro P. ~. Kanters 
Mr. F. M. Opp nheimer 
Mro Do Spottswood 
Mr. V. Umbricht 

The Committee considered Memorandum SI£/0/687 1 ~stria - Proposed 
Loan or 2 Million• and 

APPIDVED 

this randum, subject to certain changes in the President's Report and 
ommendations, and 

BEJOMM»>DED that 

interest on the proposed loan (including commission) shouJ.d be at the rate 
of 4-3/4%, and 

AGREED that 

(a) copies or · the loan documents be distributed to the Executive 
Directors; 

(b) the loan be presented to the Ex:eeutive Directors at their next 
regular eting on July 14. 

3. ~e meeting adjourned at 10:30 aemo 
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Minutes of staff Loan Committee Meeting held 
at 3: 00 Pom. in Room 1005 

1. Present: 

Mro R. L. G r 
Mr. W. • B. Iliff 
Mro L. :S. Rist 
Mro J • B. Knapp 
Mr. M. Co Cross 

In attendance: 

Mr. P. cheson * 
Mr. J. H. Adler* 
Mr. s. J. Akerman 
Mr. L. Baranyai 
Mr. R. Brion 
Mr. J. Camacho * 

* Brazilian item only. 

2. Brazil 

es~, July 1, 1954 
I 

Mr. w • .Riley 
Mr. R. H. Demu C 
Mr. s. R. Cope 
Mr. J. Rucinski 
Mro K. Kapur, ACting Secreta17 

Mr. Eo Carlson* 
Mr o Lo Doucet 
Mro H. Wo Larsen * 
Mr. So Lipkowitz 
Mr. Oo .Ao Schml.dt 
Mr. E. de Vries 

The Conmittee considered Report WH-23a, "Current ~onomic Conditions 
and Prospects of Brazil"; a report by Mt-. Carlson on his trip to Brazil; 
and a draft of memorandum from Mr. Black transmitting the Fconomic Report 
to the Executive m.rectors; and 

APPROVED 

~port -23a, subject to: 

(i) a revision in the possibility of Brazil having coffee surpluses 
from 14 to 5 years' to '2 to 3 years•; 

(ii) a few changes suggested by the staff Economic Co~J)mittee; and 

AGREED that 

(a) the Report be transmitted to the Executive Directors; and 

(b) the finaJ. sentence of the covering memorandum from Mr. Gamer be 
amended so as not to reflect any disposition of the Bank to make 
further loans in Brazil, until the Brazilian Govermnent has 
signified its intentions with regard to its future policies. 

3. Finland 

The Committee heard an oral report by Mr. Cope o£ the recent mission 
to Finland. 

4. The meeting adjoumed at 4: 30 p.m. 
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Minutes of Staff wan Committee Meeting held Monday, July 12, 1954 at 
ll: 00 aom. in lloom 1005 

1. Present: 

Mr. W. A. B. Iliff 
Mr. M. C. Cross 
Mr e H. W • lti.ley 
Mr. R. H. Demuth 
Mr. M. M. Rosen 

In attendame: 

Mr. s. Aldewereld 
Mr. R. Brion 
Mro J • Camacho 
Mro L. Cancio 

2. HCMJURAS - PANAMA 

Mr. J. H. d1er 
Mt" 0 J e ~inski 
Mr. 11. ·• Larsen 
Mr. Eo E. Clark 

·G-ARCHIVE 

Mro K. Kapur, ting Secreta:ey 

Mr. F. A. Consolo 
Mr. Eo de Vries 
Mr. M. M.· Mendels 
Mro P. Pajunen 

'lhe CoDIIli. ttee considered Memorandum SIJ:,/0/690, liJionduras - Panama' and 

(a) Honduras 

APPBDVPD the Recommend:ition (a) contained in para. 38 of 1ieport WH-28, 
••Mis sion to Honduras - Operational Beport ; 

that no loan commitment be made UDle ss the Bank has satisfied itself as 
to the creditworthiness of the country and the priority of projects; 

also JGREED 

that, if' so requested, an engineer should visit Honduras to discuss the 
"Ri.o Lindo hydroelec-,tric project, particularly with a view to helping the 
Government straighten out its consultant arrangements. · 

(b) Panama 

.AGll.EED 

(i) that, on his return to Panama, Mr. Pajunen should discuss with the 
Government and the Direc.iior of Point 4 two al.tematives of develop
ment assistance:- name4", assistance in drawing up a long range 
development program, and assistance in formulating measures for 
immediate action in certain fields, and report his findings to the 
Bank before the Annual Meeting; 

(ii) that the situation be reviewed in the light of those findings; 

aLso AGREED 

that the question of assigning a junior economist to work as an assis
t t to Mr. Pajunen should wait until that time. 



- 2 .. SIJJ/M/528 

3. Haiti 

The Committee decided to consider MemorfP\dam srr£/0/689, 11Jlait1 • · 
Mission Reportstt at a meeting to be held Friday, July 16. 

4. The meeting adjourned at 12:15 p.m. 

"'\ ' . 
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Minutes of Staff Loan Committee Meeting held Thursd~, July 15, 1954 at 
10:30 a.mo in Room 1005 

lo Present: 

Mr. R. L. Garner 
Mro • • Bo Iliff 
Mr. M. Co Cross 
Mr. H. o Riley 
Mro J o Rucinsld.. 
Mr. P. H. French 

In attendance: 

Mr. F. G. Bochenski 
Mro Jo Eo Exter 

2o Jordan 

Mr. A. M. Kamarck 
Mro Ho W. Larsen 
Mr. Eo Eo Clark 
Mro Ko Bohr 

s 
u 1 3 201 

GARC IVE 

Mr. K. Kapur, Acting Secretary 

M:r. o L. Mo.ff t 
Mro E. Symonds 

The Committee considered Memorandum SLC/0/694, 11Report on the Develop
ant Probl s of Jordanu and 

:Report A.S-22, "Development Problems of Jordan and the le of the 
Bank, ili. thout considering the recommendations contained therein; 

AGREED that 

formal approaches be made to the U.K. and Uo Governments to ascer
tain their views regarding tb.e possible role of th Bank in Jordan; 
and 

also .AGBEED that 

the Bank Should not assist Jordan in the preparation of its develop• 
ment program unless these Governments tive~ desire the Bank to do 
so d undertake to give their full support. 

31) '!he eting djourned at 11:15 a. 



FORM NQ. 60 
( 3. 54) INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT CONFIDEN IAL 
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Minutes of staff Loan Committee Meeting held Monday, July 19, 1954 at 
3:00 .m. in Room 1005 ·- .. ~--·r._,_ 

l. 

1/ 

~ 
2. 

Present: 

Mr. R. L . Gamer 
Mr. w. • B. Iliff' 
Mr. L. B. Rist 
Mr. H. Co Cross 
Mr. • Ho th 
Mr. M. M. Rosen 

In attendance: 

Mr. J. H. dler 3/ 
Mr. s. Aldewerela 
Mr. Lo H. Bengston 1/ 
Mr. P. J. o. Bernara 2/ 
Mr. A. Cairncross J!-
Mr. J. Camacho 
Mr. • • Cavanaugh 1/ 
Mr. Fo A. Consolo ~ 

Mexi..c o only. 
Haiti only. 
First eting only. 

Mexico 

Mr. Oo • SchmidyfB . C VES 
Mr. J o Rucinski 1 
Mr. Po J. Ramml 
Mr o E. E. Clark J./ 
Mr. Ko Kapur, cting Secretazy 

Mr. c. H. Davies 
Mr. J. Haralz 1/ 
Mr. Ho o Larsen 
Mr. J. F o I~ain 3/ 
Mr. J. c. Mehaf?ey 1/ 
Mr o M. M. Mendels 17 
:&r. F. M. Oppenhe - r 

Mro HCI' Bo "pman 

'!he Co ttee considered Memorandum C/0/692, Mexicou and 

APPROVED 

AGREE 

(a) Report WH-29, ur nt Economic Position and Prospec ~.~s of' Mexico 
with minor changes; 

(b) Report T0-5 8, AppraisaJ. of the Rehabilitation Program for the 
Pacific Railroad of Mexico ; and 

that the proposed Pacific Railroad project is sui-table for Bank financing; 

also AGREED 

that, before the loan is made or before negotiations start (procedure to be 
determined later), a staff member should visit Mexico to discuss the Economic 
Report and get an undertaking of the Government on the following points: 

(i) it would follow a more reassuring fiscal policy than it has done 
in the past; 

(ii) it would exercise a more effective control over its investments; 

(iii) its medium term credits would not exceed a reasonabll.e limit. 
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3o Haiti 

The Committee considered SLC/0/689, aiti- Mission Beportsn ·and 

APPROVED 

the recommendations contained in Section VIII of the Operational Mission 
Report, emphasizing that the Bank should make very clear its inability to 
participate in the financing of development in Haiti if the Government 
enters into an agreement of the nature described in Section IV of the 
Report. 

4. The meeting adjourned at 4: 30 porn.. on Mond~, July 19, reconvened 
at 3:00 p.m. on Tuesday, JuJ.y 20, and adjourned at 4:;JO p.m. 
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Minutes of Start Loan Committee Meeting held Tuesday, ugu.st 17, 1954 
t in Room 00 

FIE 
1. Present: 

1 3 201 
Mr. Ro L. Garner Mr. J. H. Adler 

GARCHIVE Mr. D. Sommers Mr. :r. Rucinski 
Mre Jo B. Knapp Mr. P. J. Ramm 
Mr. M. C. Cross Mro H. G. A. Woolley, Secretary 
Mr. M. M. Ros n 

In 1ttendgnge: 

Mr. L. H. Bengston!/ 
Mr. R. Brion 
Mr. • Cairneross 
Mr. J. Camacho 
Mr. F. • Consolo 
Mr. c. H. navieV 
Mr. D. Fonte in 

J/ Mexico only. 
y Nicar gua only. 

2. Mexico 

Mr. :r. H. Har lz 
Mr. K. Kapur 
Mr. J. F. Main 1/ 
Mr. M. M. Mendel .y 
Mr. H. B. Ripman 1 
Hr. o. • Schmidt 
Mr. • Do Spottswood 

The Committ e consider d Memor .ndum SLC/0/697, "Mexico - Ferrocarril 
del P cirico" nd 

PPROVED 

(a) the President v s Report and Recommendations ani the draft Loan 
and Guar ntee greemants, subject to minor change ; and 

(b) the distribution or thes documents and pr sentation or the loan 
to the Executive Directors t their special meeting called for 
ugust 20. 

J. Nicaragua 

Th Committe considered Memorandum SLC/0/696, "Nicaragua, - Electric 
Power Development and 

APPROVED 

the proposed letter to the President of Nicaragua, subject to minor changes. 

4· The meeting adjourned at 10:45 a.m. 



SLC/M/532 

!2~ 
Meeting cancelled. (New papers distributed and 

considered October 26 - SLC/M/545) 
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STAFF LOAN CO HITTEE SLC/H/533 

Minutes of Staff Loan Committee Meeting held Thursd~, August 26, 1954 
at 3:00 p.m. in Room 1005 

1. Present: 

Mr. Ro L. Garner 
Mr. Do Sommers* 
Mr. F. Do Gregh 
Mr. M. C. Cross 
Mr. H. Wo Riley 

In attendance: 

Mro E. Eo Clark 
Mr. Jo c. de 'tilde 
Mr. J. s. Holmes 
Mr. Ko Kapur 
Mr. H. Prud 1 hornme 
Mro J. Rucinski 
Mr. Go 1·1. Street 
Mr. H. Eo Tolley 

* Part of meeting 

2. Ethiopia 

only. 

:Mro A. :t-1o Kamarck J 
Mro Jo Ho Adler G c 
Mro o. A. Schmidt 
Mr. H. G. Ao Woolley, Secretary 

Ethiopia only 
Mre Po F o Craig-l1artin 
:Mro 1 0 • amend 
l1r. c • . . ia!lg 

Pakistan only 
Mro 0. H. Polk 
Mr. M. M. Mendels * 
Mro A. Mo saitzoff 
Mr. o D. Spottswood 

The Comrni ttee considered Memorcndum SI..C/0/700, "Reports of Recent 
Mission," and 

AGREED with 

the recommendations in SLC/0/700, and in paraso 53-55 of the Mission Report 
(A.So 24). 

3 o- Pakistan 

The Committee considered Memorandum SLC/0/699, 11Pakistan - Proposed 
Loan for Karachi Electric supply Corporation, n and 

NOTING that 

(a) although there was no reason to believe that talks between India 
and Pakistan on the Indus Basin problem would not be reswned, the 
settlement of the problem might require a year or two; 

AGREED that 

(b) since Pakistan• s creditworthiness ~-ould be seriously affected if 
these talks failed, it was appropriate for the Bank to proceed in 
a cautious manner vii. th Pakistan loan operations so long as a 
settlement of the problem had not been reached; 
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AGREED l-ri th 

(c) the recommendations in paras~ 10 and 13 of SLC/0/699; 

(d) the oral recommendation of the Area Director that Messrs . Folk and 
Tolley should go to Karachi shortly, and that Mr. Prud ' honnne would 
follow early in October; 

AGREED also that 

(e) Clause (n) in para. 66 of T. Oo61 need not be insisted on if the 
first mortgage debentures represented advantageous capital for the 
company; and 

NOTED that 

(f) the Department of Technical Operations desired to make changes in 
the for.m of presentation of T. 0. 61 before its further use . 

4. The meeting adjourned at 4:40 P om4 
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SLC/M/534 

Minutes of Staff Loan Committee Meeting held Tuesday, August 24, 1954 
t 0:00 .m. in Room 100 

1. Present: 

Mr. R. L. Garner Mr . M. M. Rosen 
Mr. D. Sommers Mr . J. H. Adler CH 
Mr. F. D. Gregh Mr. o. A. Schmidt 
Mr. M. c. Cross 1.fr . H. G. A. Woolley, Secretary 
Mr . H. w. Riley 

In attendance: 

Mr. P. F. Cr ig-Martin Mr. • L. Moffat 
Mr. R. H. Dorr Mr . M. Piccagli 
Mr. H. N. Graves, Jr. Mr. R. B. J. Richards 
Mr. K. Kapur Mr. J. Rucinski 
Mr. s. Lipkowitz Mr. G. M. Street 
Mr. M. '1. Mendels 

2. ~ 

The Committee heard an oral report by Mr. Dorr on his recent mission 
to Japan, including recent economic developments and the status of proposed 
industrial project applications; and 

NOTING that 

the maximum amount that we might be prepared to lend to Japan was small com
pared with Japan's needs, but that consultation by Japan with the B nk and 
the technical advice that might be provided could have a significant effect, 

GREED that 

(a) basic elem nt in our operations in Japan should be provision of 
technical assistance, both on a formal and informal basis; 

(b) since Japan, despite her re-latively advanced economy, could not 
always be expected to present information on proposed projects 
in the manner desired, we should in pursuance of (a) assist them 
in their proper analysis and presentation; 

(c) the Bank should proceed as rapidly as possible in its examination 
of the proposed power projects even though considerable additional 
information beyond that submitted would be required; 

(d) the proposed timing of early October for examination of steel and 
machine industry projects appeared reasonable; 

(e) since Japan had accepted the Bank's suggestion of a survey of the 
. coal industry by a consulting firm before attempting to formul te 
projects in this field and had now requested the Bank ' s assist nee 
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in selecting such a firm, the Bank should canvass the field w-r.i. th 
a view to suggesting a list of qualified fir.ms to the Japanese as 
soon as possible; and ~ , 

(f) the Bank might be prepared to finance possibly as much as 50% of 
the cost of this surveyo 

3. The meeting adjourned at 11:35 a.m. 
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Minutes of Staff Loan Committee Meeting held Friday, September 3, 1954 
at 10:30 a.m. in Boom 1005 

1. Present: 

Mr. H. • Biley 
Mro J. H. Adler 
Mr. P. H. French 
Mro E. E. Clark 

3 2 

G CHI 

Mr. L. Garner 
Mr. s. G. Hoar 
Mr. J. B. Knapp 
Mr. F. D. Gregh 
Mr. M. c. Cross Mr. H. G. A. Woolley, Secretaey' 

In attendance: 

Mr. J. Bolton* 
Mr. J o Camacho 
Mr. B. Chadenet 
Mr. P. F. Craig-Martin 
Mr • K. Kapur 
Mr. E. z-Herrarte 
Mr. J. F. Main * 

2. Colombia · 

(a) Magdalena Valley Railroad 

Mr. s. N. M::Ivor 
Mr. J. D. Miller 
Miss V. Morsey 
Mr. E. Symonds 
Mr. A. Wateraton 
Mr. A. Wubnig * 
* For first subject only. 

The Commi. ttee considered Memorandum SW/0/704, olombia - Preliminary 
Report on Project for Extending the Magdalena. Valley Railroad11 and 

AGREED 

with the recommendation in para. 8. 

(b) Jgricultural Mission 

The Committee ~so considered Memorandum Sf..IJ/0/7~, UColombia- Proposed 
Agricultural Mission' 'and 

AGREED 

(i) with the recommendations in para. 1.3; 

(ii) that contribution of persoimel by El:LA would be desirable and 
that the possibility of this should be explored. 

(c) Development of Cauca Valley 

The Committee heard an oral report by Mr. Knapp about discussions with 
Mr. L:Uientb.al on the proposed setting up of a regional vall y antllority for 
the development of the Caucm Valley in Colombia, and 

RECOMMEZIDED that 

(i) the Bank should agree to participate tC. th Mr. Lilienthal in the 
preparation of proposals for this project and should establish 
a close working relationship ld. th him; and 
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(ii) Mr. Waterston should ask the colombian authorities whether and, 
if so, how they W>uld like the Bank to share with Mr. Lilienthal 
in the responsibility and costs o! this work. 

3. 1be meeting adjourned at 11:55 a.m. 
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1. 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DE VELOPMENT 

Mr. Eugene R. Black * 
Mr. R. L. Garner 
Mr. W. • B. Iliff 
Mr. J. B. pp 
Mr. F. D. G gh 
Mr. M. C. Cros 

G 

pte b r 7, 1954 

• H. • Ri.l 1' 
Mr. M. M. Ros n 
Mr. J. H. lr 
Mr. P. H. French 
Mt-. E. E. Clark 
Mr. H. G. A. ooll y, c try 

In attendance: 

2o Indi 

Mr. • sch * 
Mr. J. Bolton 
Mr. Eo G. Burl rd 
Mr. J. c. de Wilde 
Mr. W. D. s. Fr r 
Mr. H. Havlik 

Th Committe 

Mr. • L. J go 
Mr. K. K pur 
Mr. J. D. l.filler 
Mr. J. Rucin lei 
Mr. E. Symonds 

*Prtof ting only. 

of Industri 1 lo 
or ndum SI£/0/707, •India - E t blis nt 

ce Corpor tion• 

GBEED 

(a) with t co nts on t Steering Co "ttee's documents, ubject 
o tb following changes: 

In pgragraph (c) 

(i) sures to void the debt/equity 

I 

(ii) no dis burs nts will be 
unl.e s the Borro r ind c 
c tion for wit r wal r 

e out of tb revolvi fund 
s the project for which appli
hmitted; 

(iii) doc ntation pertaining to such pr ject t witbdr w 1 
hould be ubmitt d for th B nk's appro 1 within · 

(iv) 

nths fr the ti of withdrawal; 

In 0 

of 3/4 of 
1% will 

borro r is eredi 
id from the t 

( v) losing date will be . ve years from the signing of t 
lo n; · 

otb r minor ch ng s; 

/ 
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(b) that copies of tb Me or .ndum, revised in th light of tb 
di cussion at th Statr Loan Committee eting, should be 
ent to prospective u.s. participants prior to the meeting 

to be b ld with them early n xt ek. 

3. The eting djourned at 12:22 p •• 
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1. Present: 

Mr. ugene Ro Bl ck * 
Mr. R. L. Garner 
Mr. w. • B. llift 
Mr. • s. G. Hoar 
Mr. Fo D. Gregh 

In 1tHm1nS!: 

o T. V. erson 
Mr. R. Brion 
Mr. D. Groenveld 

• • M. Kamarck 
Mr. K. K pur 
Mr. • • tter 

* part ot eting only. 

2. Ita+v 

The Co ttee consid red 
Third Loan• and 

Mr. E. W. Rembert 
Mr. H. • Riley 
Mr. o. • Schmidt 
Mr. J. H. ler 
Mr. E. • Clar 
Mr. H. G. • Woolley, cret 

Mr. J. D. Miller 
Mr. M. M. Ro n 
Mr. M. Ross 
Mr. E. Id 
Mr. s. P. Whe lock ' 
Mr. H • J. Van Held n 

r mum SI£/0/708, •rt ly - Propo d 

th reco Diations in p r • .38, with the proviso that the qu stion or the 
extent or Cas partie! tion in tuture Bank lending to ItalY should 
considered by the Committee before the ual eting, as oon as th 
Technical Report of the recent mi ion to Italy is vail ble. 

Tb eting djourned at 12:10 a •• 
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Minutes of Staff Loan Committee Mee·ting held Wednesd.ey, September 15, 1954 
at 3: 00 p.m. in Boom 1005 

1. Present: 

Mr. J. H. Adler 
Mr. H. Wo Larsen 

F 

Mro R. L. Garner 
Mr. W. A. B. Iliff 
Mr. A. s. G. Hoar 
Mr. F. D. Gregh 
Mr. H. W• Riley 

Mr. E. w. Rembert C IV 

In attendance: 

Mr. s. J. Akennan 
Mr. L. Baranyai 
Mr. Brion 
Mr. Bo Chadenet 

2. Finland 

Mr. K. Kapur, Acting Secreta:ey 

Mr. s. R. Cope 
Mr. So Lipkowi tz 
Mr. J. n. Miller 
Mr. E. Symonds 

The Committee considered the conclusions and recommendations in 
paras. 53 and 54 o! Report E. ·• 40, "Finland - Operational :Report of 
Mission", and 

APPROVED 

the recommendations made; and 

. HEED 

that, if Finland requested a bigger loan, the Bank should be prepared to 
consider it, provided that:: 

{i) the amount requested was not more than l5 million; 

{ii) the proposed projects -were satisfactory to the Bank. 

3. The meeting adjourned at 4:1.5 PoDlo 
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Minute of St ff Lo n Conuni ttee 
at 9:30 a.mo in RoO 1005 

ting held · dnesday, September 22, 1954 

1. Present: 

Mr. R. L. Garn r 
Mr. W. • B. iliff 
Mr. D. Sommer 
Mr. • S. Go Hoar 
Mr. Lo B. Rist 
Mr. J. B. Knapp 

In attendance: 

Mr. J. H. Adler 
• s. Aldewer ld 

Mr. R. Brion 
Mro 0 Bro hes 
Mr. R. o C v naugh 1/ 
Mr. s. R. Co y 

2. ustrali! 

CL s 
Mr. Fo D. G gh J 1 3 
Mr. M. c. eros 
Mr. H. Wo Riley WBGARCI I 
Mr. R. H. muth 
Mr. H. G. A. Wooll y, Secretary 

Mr. A. M. K mar 
Mr. Ko Kapur 
Mro H. • Lars 
Mr. M. M. Ro n !f 
Mr o Eo Symotd 

1/ Second ite only. 
~ First item onl • 

The Committee con idered Memorandum SI£/0/712, n :ustrali - Fourth 
Loan am 

GREED that 

should Austra~ia pply for turtb r 1o n: 

(a) a at the present ti e there appeared to be no prer r ble alter
n tiv , the Bank should in principle be willing to make loan of 
the same type as the last two made to ustrali ; 

(b) the ount should depend on th result or the Bank 1 exami tion 
of u trali 's creditworthiness and needs for the coming y ar • 

.3. Effects of Convertibility on Bank Oo rations 

The Committee lso considered Me orandum SLC/0/709, The Effect of 
Convertibility on B nk Operations nd 

GREED that 

(a) this was a preliminary p per only, and should not be circulat d; 

(b) the distinction bet en dollar nd non-dollar creditworthiness was 
one of degree on!y, depending on the extent of transferability of 
currenei s which exi ted in the world; 

(e) the Bank's currency policies should evolve gradually a steps tow rd 
conv rtibility were taken. 

!. The meetin diourned at 10:52 a •• 
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Minutes of Staff Loan Connnittee Meeting held l~dnesday, September 22, 1954 
at 3 :~oo p.m. in lloom 9 28 

1. Present: 

Mr. R. L. Gamer 
Mr. 'Wo A. B. Iliff 
Mro Do Sommers 
Mr. F• D. Gregh 
Mr. Mo c. Cross 1/ 
Mr. Ho \-1. ' Biley -

In attendance: 

Mr. , • Broches 
Mr. R. w. Cavanaugh 
Mr. Fo • Consolo 
Mr. P. F • Craig-Martin!;,/ 

2. Uru.guq: 

Mro H. Demuth 
Mr. J. H. 'dler 

ECLASS 

UN 1 3 20 
Mr. o • .a;.. Schmidt WBG ARCIDVES 
Mr. • M. Kama.rck 
Mr. s. ldewereld 
Mr. Ko Kapur, Acting Secreta:cy 

Mr. Jo F • Main 3/ 
Miss V. Morsey 2/ 
Mro G. L. Sande!in gj 
Miss Mo Wolfson y 

1/ Panama on:Ly. 
2/ Urno"'llay only., 
:2:/ Uruguay and part of Panama~ 

The Committee considered Memorcn dum SLC/0/7'11, iltlJruguay - Livestock 
Programu and 

with the recommendations made in para. 5 .. 

3. Panama, 

The Committee heard an oral report by Mr. Consolo on his recent visit 
to Panama, and 

NOTING 

(a) the action, taken by the mission in Panama, of presenting a 
memorandwn to the President of the Republic on the Road Program, 
and 

(b) the nature of this memorz dum 

AIPPBOVED the action taken. 

4. The meeting adjourned at 3:30 p.m. 
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M[nutes of Starr Loan Committee Meeting held Monday, October 4, 1954 at 
3:00 p.m. in Room 1122 

1. Present: 

Mr. w. A. B. Iliff 
Mr. A. s. G. Hoar 1/ 
Mr. L. B. Rist .V 
Mr. J. B. Knapp 
Mr. H. W. Riley 
Mr. A. Broches 

In gt~endange: 

Mr. Ro Brion !/ 
Mr. R. W. Cavanaugh 2/ 
Mr. E. de Vries Jl 
Mr. E. Franco-Holguin 2/ 
Mr. J. F. Main 
Mr. A. E. Natter J/ 
Mr. J. D. Miller 

-~~LASSIFI 

1-fr. s. Aldewereld 1 
Mr. B. H. Colquho 
J.fr. G. M. Alter 
Mr. Ro H. Dorr 
Mr. A. M. Kamarck 
Mr. H. G. A. Woolley, 

Miss V. Morsey Y 
Mr. E. w. Rembe:Vt 1 
Mr. Mo M. Rosen 1 
Mr. E. Symonds 1 
Mr. s. P. Wheelock !/ 
Mr. • Wubnig 

J/ Italy only. 
y El lvador only. 

,. 3 20 . 

Secretary 

The Committee considered Memorandum SLC/0/713, "Italy - Proposed 
Third Loan" and 

NOI'ING 

the Area Department's oral report on the conversations which the Management 
had had with the Italian Minister of the Budget and the Governor of the 
BancQ, d 1Italia during the Ninth /Annual Meeting 

RECOMMENDED that 

(a) an economic appraisal of the over-all Cassa program, its 
suitability as an instrument or economic development for 
Southern Italy, and the total effect or the program on the 
Italian econo~ be prepared to accompa~ the loan documents 
when the proposed loan is presented to the Executive 

Directors; 

(b) for this purpose a starr economist accompany the mission to 
be sent to Italy when the Italian authorities are ready to 
discuss projects for the proposed third loan; and 

{c) in the selection of projects, particular attention be paid 
to disbursement needs so that the proposed loan would have 
the maximum effect in assisting Italy to meet its foreign 
exchange requirements. 
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3. El Salvador 

The Committee considered Memorandum SLC/0/717, "El Salvador - Coastal 
Highway", and 

APPROVED 

(a) the draft Loan Agreement nd the draft President's Report am 
Recommendations, subject to minor changes; and 

(b) the presentation of this loan to the Executive Directors at 
their next regular meeting on October 12. 

4o The meeting adjourned at 4:45 p.m. 
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D CLASS FlED · 

4 Minutes of Staff Loan Committee Meeting held Frid~, 
_t~l~O~:~O~·~m~i~~Ro_.om~l~O~O~----------------------~~~~~~s 

lo 

1 ... 

Present: 

Mr. w. Ao B. Ilif'f 
Mr. D. Sommers * 
Mr. L. B. Rist 
Mr. J. B. Knapp 
Mr. H. W. Riley 

In attendance: 

Mr. S. J. eke n 
Mr. K. Kapur 

* P rt of the meeting only. 

2. Finland 

Mr. R. H. Demuth * 
Mr. s. R. Cope 
Mr. o. A. Schmidt 
Mr. B. H. Colquhoun 
Mr. H. G. A. Woolley, 

Mr. J. D. Miller 
l.fi.ss V. Morsey 

Secretary 

The C~mmittee considered Memorandum SLC/0/715, "Finnish Loan 
Discussion n end 

CONCURRED 

with the views given in the memorandum. 

3. The meeting adjourned at 10:45 a.m. 
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1. Present: 

Mr. Wo A. B. Iliff 1/ 2/ 3/ 
Mr. • s. G. Hoar 17 2! -
Mr. L. B. Rist 1/ 2/ J/ 
1-fr. M. C. cross-lr2r3/ 
Mr. :a. H. · nemutJiJ.r2>~7 3/ 
Mr. ,·. Broches "};.r];l -

In attendance: 

Mr. N. Chakravarti 3/ 
Mro H. Dorr 3/ -
Mr. \i. F. Howeli 1/ 
Mr. K. Kapur 1/ 27 3/ 
Mr. D. w. Jef'lries J/ 
Mr. Do Lutejn '}/ -

1/ Management studyo 
]/ Thailand. 

2. Management Study 

Mr. J .• F. Main y · 
~Jr. J • Do Miller 1/ Y 3*/ 
Mr. F. Mo Oppenheimer 1T2/ 3/ 
Mr. • M. Saitzoff 2/- - -
Mr. G. M. street 1;-2; 
Mr. E. Symonds ifYJI 

3/ Japan. * Part only of starred item. 

The Committee considered Memorandum SLC/0/719, nniscussions at NuffieH 
College, Oxford, concerning .Management tu~• dated September 24, 1954, and 

AGREED 

with the proposals in paragraph 6. 

3. Thailand 

The Committee considered Memorandmn SI.JJ/0/718, Thailand - Proposed 
Loan Projectn dated October 1, 1954,_ and 

AGREED 

(A) with the recommendations in clauses {a), (b), (c), (d) and (£) 
of para. 8; 

(B) that the Subcommittee on Non-Dollar Currencies should consider 
the vhole question of the Bank's policy, raised by clause (e), on 

4. Japan 

(i) the currency or currencies in mich contracts should be 
denominated; 

(ii) the currency or currencies to be disbursed by :the Bank; 

in loans made under these circumstances. 

The Committee heard an oral report by Mr. de Vries on the recent agri
cultural mission to Japan. 

5. The meeting adjourned at 12:20 p.~ 

' I ~ • I 
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S AF LOAN COMMITTEE SLC/M/544 

Minutes of Staff Loan Committee Meeting held ~vednesday, October 13 
at 3:00 Pom• in Room 928 

1. Present: JUN 1 3 201 

Mro .• A. B. Iliff Mr. li'. Do Gre _tp _ HIVES 
1-Ir. D. Sommers Mr. H. c. Cross 
Mro A. S. G. Hoar Mr. Po c. Ramm 
l1ro L. B. Rist Mr. B. w. Colquhoun 
Mr. J. B. Knapp Mr. H~ G. A. Woolley, 

Secretary 
In attendance: 

Mr. • Basch 1/ Mr. K. Kapur 1*/ 2/ 
Mr. P..- Brion 2/ Mr. I/ W . I.. , J-_..,o 
Mr. A. Broches 1~~; 2*/ Mro J. Do !'tti.ller -
l.IJro I. P. CargiiT r Mro o D. Spottswood 
Mr. E. E. Clark l* IvJr. Go M. Street 
Mr. J. Ho collier2/ Mr. Eo Symonds . 
Mr. S. R. Cope~/- Mr. v. Um "cht :?:_/ 

1/ India only. ~ Part only of starred item. 
]/ stria only. 

2. India 

The Committee considered the recommendations in paraso 65-69 of the 
Technical Report on the Trorobay Thermal Po-vrer Project (T.Oo 27) and 

I. DE::I ED 

that the Bank should rely on the general covenants instead of obtaining 
special undertakings on the points ~in clauses (c) and (d) of parao 69; 

IIo otherwise AGBEED 

with the :reconunendations made; 

III. NorED that 

the hypothetical estimates of earnings and cash flow in the Report and 
Annex 2 IDuld be revised after receiving more recent data, and that cer
tain other ·changes outlined by the Technical Operations Department would 
be made in the ~port before presentation to the Executive Directors. 

3. :ustria 

The Committee considered Memorandum SLC/0/721, ~stria - plication for 
a Loan for the Lunersee Hydroelectric Project11 dated October 11, 1954, and 

AGREED 

w.i th the recommendations in paraso 2l and 22 of W/0/120, of October 7, 1954. 

4. The meeting adjourned at 4:55 Po~ 
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STA EE SI.C/M/545 

Minutes of Staff Loan Committee Meeting held Tuesd~, October 26, 1954 
at 3:00 Porno in Room 1005 

1. Present: --
Mro w. A. B. Iliff 
Mr. 0 s. Go Hoar 1-r-/ 
Mr. Lo. Bo Rist 1/ 2-~~/ 
Mr. J. B. Knapp-1/2-r./ 
Nr. F. n. Gregh I-3~/ 

In attendance: 

Mr. • Cavanaugh 1*/ 2/ 
Mro Ro A. Chaufou_mier -g 
Mr. E. de Vries 
Mro P. H. French 1~~; ~v..·/ 
Hro G. Gondio s J:.,T -
Mr. Go Grayson 
Mr. Ho F. Havlik 
Mr. J . So Holmes ~~/ 
Mr. Do Groenveld !J 
1/ Peru only. 
y Colombia onlyo 

2o Peru 

r.rr. H. o Riley 1-.~/ 2/ 
JU 

Hr. 
Mro 

Ro H. Demuth-r-x-r~~tWBG ARCHIVES 
S· P..ldet-tereld- -

Mr. o Broches 
}1r. H. G. A. 1voolley, Secretary 

l1ro K. Kapur 
Mro G. S. Mason 1/ 
~iro N. So Mcivor-
Mr o J . D. Niller 
Miss v. Morsey 
Mr. Oe Ao hrnidt 
Mr. B. P. Spiro 
Mr. E. Symonds 1;~/ 
Hr. o 1-laterston 

~ Part only of starred i t emo 

The Committee considered Memorandl.llll >LC/0/724, "Peru - Proposed Loan to 
the Banco de Fomento gropecuariou dated October 22, 1954; and 

AQ-BEED 

(a) generally W.. th the recommendations made; 

(b) that in the presentation of the loan, the stress should be changed 
to sholv clearly that the proposed loan v-1 as to cover the foreign 
exchange cost of imports needed for the program; 

(c) the problem of vmether: 

(i) a specific covenant should be included in the Loan reement 
that the management must be satisfactory to the Bank; or 

(ii) the Bank should rely on the general clause that the borro~-rer 
will operate the project in accordance 'tdth , .. ,. d business 
practice; 

would be discussed 'tvi th Mr. Black; 

(d) Clause (e) of para. 81 of ToO. 67 was too restrictive and considera
tion s1ould be given in lieu to a limitation of a specific amount 
above 1-hich the Bank ' s consent should be obtained; 
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(e) other minor changes should be made in T. o. 67 before presentation 
of the loan to the EXecutive Directors; and 

NOTED that 

(f) Mr. Rist would check with Viscount Harcourt the present status of 
the settlement of the de..~aulted sterling debt; and 

(g) the Area Department would ask FOA for fuller information on the 
Peruvian request to the Uo • for 300,000 tons of surplus wheat 
and the use of the counterpart funds. 

3. Colombia 

The Committee considered Memorandtun SI£/0/723, UColombia - quests for 
Second ~ri.cultural Machinery Loan and gricultural survey Mission" dated 
October 20, 1954; and 

AGREED 

(a) with the recommendations made; 

(b) that in the presentation of the proposed loan it should be made 
clear that the purpose of the loan was to aid in providing foreign 
exchange for the purchase of needed agricultural machinery, so as 
to avoid the possibility of an undue strain on OOlombia 1s foreign 
exchange reserves; 

(c) that the Bank should be prepared to reimburse the Caja out of the 
proposed loan, if made, for short-term financing the Caja wished 
to make on and after November 1; 

(d) the amount of the loan, mich should not be more than .5 million, 
should be determined in the final loan negotiations; 

NOTED that 

(e) the Technical Report would be rewritten to: 

(i) make it clearer by incorporating more of the historical 
background; 

(ii) follow {b) above; and 

(iii) include other minor changes recommended by the Committee; 

(f) the F£onomic Report t-Tould be circulated to the Conun:i.ttee for con
sideration short~. 

4. The meeting adjourned at 5:45 p.m. 
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TE SI£/H/546 
Minutes of Staff Loan Committee Meeting held Friday, October 29, 1954 
at 11: 30 a. m. in om 1005 

1. Present: 

}lr. • A. B. Iliff Mro H. vlo Riley * G }i:ro D. Sommers 11r. H. Demuth 
Mr. So G. Hoar I4ro L. Bo Rist * 
Mr. J . B. Knapp 1-1.r. • deuereld 
Hr. Fo D. Gregh }1r. K. Kapur, c ting Secretary 

In attendance: 

Mr. L . Ho Bengston Mr. J . Do Miller 
Mro Ro Brion Mr. No J . Paterson 
Mro • Cope Mr. Po J . Ramrn 
Mro c. de Beaufort ~ Mr. E. ~onds 
Mr. B. B· King 

* Part only. 

2o Norway 

The Committee considered SJ.£/0/7 25, "Norway - Proposed Second Loan of 
._ 25 I\fillion" and 

AGREED 

NOTED 

CONCU 

AGREED 

(a) that the general pattern of the first loan to Norway should be 
repeated; 

(b) that the Bank should disburse against imports of capital goods and 
should favor ships for this purpose unless the Norwegians object; 

(c) that the loan documents should make clear that the purpose of the 
loan is to aid the general growth of the economy and is not for the 
particular benefit of the industries using the goods which form the 
basis of disbursement; 

(d) 

(e) 

RED 

(f) 

(g) 

with paragraph 9; 

the possibility of obtaining European currencies for lending to Nonray; 

w.i th paragraph 11; but 

that it was not appropriate at this time to decide ~ether the addi
tion suggested in paragraph 12 should be made. 

3o The meeting adjourned t 12: 40 Porn• 
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STAFF LOAN C 

Minutes of Staff Loan Committee ~~eting held Friday, November 5, 
at 11:30 aomo in Room 1005 

CONFIDENTIAL 

SLC/H/547 

CL ... ,._,,. ..... 

tr!41 3 20 
G CHI 

-----------------------------------------~---------------------------

lo Present 

Mro Wo o Bo Iliff 
Mr9 D. ~JOl mers 
Mr. Lo B. Rist 
1-fro Jo Bo Knapp 
J:viro F. D. Gregh 

In attendance 

Mro Ro llo Cavanaugh 
I~fr o Jo Camach~ 
Mro Ro o Chaufournier 
·fro E o de Vries 

Mr. ~1. Co Cross 
Mr . Ho Wo Riley 
Mro Ro Ho Demuth 
l\fi- . Bo T- Colquhoun • 0 

:1ro o M. Kamarck 
11ro Ho G. 0 oolley, 

~ fro Go Gondicas 
~'-fr. K. Kapur 
1-fro Go So Mason 
~··fro J o Do ruller 
~ fiss Vo ~·forsey 

Secretary 

The Committee considered the proposed Loan of $5 million to the 
Banco de Famento Agropecuario, and 

PPROVED that 

(i) the loan documents, after minor changes in the President's 
Report, should be distributed to the Executive Directors; 

(ii) the proposed loan should be presented to the Executive 
Directors at their next regular meeting on November 12q 

3o The meeting adjourn d at 12:16 pomo 
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STA SLC/M/548 

Minutes of SGaff Loan Committee l1eeting held }1onday, November 8, 1954 
_at~J_:_oo~p_.m_. __ in __ ~_o_m __ lo_~~--------------------------~~~ASS F 
lo Present .. JU 1 3 20J 

2. 

}~. W~ • Bo Iliff 
Hro • Sommers 1{*/ 2/ 
11r. L. Bo R.ist - -
Mr. J • Bo Knapp 1~~/ 2/ 
Iv!r. F ~ D. Gregh - -
Mr. H. Demuth "£,/ 

In attendance .. 

Hro o E. Carlson 2/ 
lvJro • 1'1. Kamarck I/ 
1'1r. K. Kapur 1/ -
Mr. H. Ho Larsen 2/ 
Mr. Mo Lo Lejeune-!/ 

):.I u. K. Only. 

United Kingdom 

Mr. S. Ro Cope 
Mro ..1. Aldeuereld 
Mr. P. Jo Rarnm - -
Mro P. H. French 
}Ir. B o V.l. Colquhoun 1/ 'Ck / 
Hr. H. G. o roolley; Sec ret ary 

l'lro S. N. Mcivor 1/ 
}1r. J. Dca Niller I*/ 2/ 
Mr. ... F. Quandt 2/ -
~~~ R. Bo Jo · "chards 1*/ 
Mr. .. • &vmonds 1{~ / -

2/ Brazil only. 
~ Part only of starred item. 

The Committee considered Report Eo ··o 43, UI'he Current Economic and Finan
cial Position of the United Kingdom" and 

APPltOVED 

the distribution of copies of this report to the Executive Directors, after minor 
changes. 

3. Brazil 

The Committee also considered Memorandum SLC/0/728, 11Bequest of the Brazilian 
Government Relating to the Proposed Pledge of ?16 : 200 }lillion in Gold as Col
lat,eral for a Loan from a Group of New York commercial Banksn and after 

NDriNG 

an oral report by the Ch · rman on the personal views of the EX:ecutive Directors 
on Brazil's request, 

AGREED 
that Mr. Black should be informed that· Committee members were divided in their 
rec OII"Jnendations: 

(i) one-half of the Committee supporting the recommendations in para. · 
6 of the rea Memorandum; 

(ii) the other half of the Committee reconunending that the Bank should 
only, at this stage, agree to borrowing by Brazil needed to meet 
the obligations -rdth the Federal eserve Bank maturing during the 
next three months to give time for the Bank, in consultation with 
the Brazilian authorities, to review the present and prospective 
payments position in Brazilo 

4. The meeting adjourned at 6:10 Po~ 
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STAFF LOAN COMMI TEE SLC/P/549 

Ninutes of staff Loan Committee Meeting held Friday, November 12, 19.54 at 
3: 00 p4mo in Room 1005 

l . Present: 

¥il'o ~'1. A. B. Iliff i)
l'1ro D. Sommers -* 
I1r. F . Do Gregh 
Nr. H. '"'· o Riley 
Hr., I1. 1'1. Rosen 

In attendancet 

1'-'lr. A. Basch 
ltr . I. Po Cargill 
Mr. Eo E. Clark 
Nro W. ·Lo Jago 
11r. K. Kapur 

Mro S . 
Mr. Bo -
Mro H. We 
Hro G. ~1. 
Mr. H .. G. 

dewereld 
Colquhoml. 
Larsen 
Alter 
A. Woolley, 

Mr. Lo G. Marshall 
:Mr. J o D ~~~ Hiller 
Mr. G. ~1. street 
Mr. Symonds 1t-

1~ Part only. 

CL SS F 

N.1 3 2Q 

G 

Secretary 

2. India 

The Connnittee considered the proposed l oan of the equivalent of $16. 2 
million for a thermal power plant in Bombay; and 

APPROVED 

(a) the distribution of the loan documents to the .Ex:ecutive Directors 
after nri.nor changes; 

(b) the presentation of the proposed loan to the EKecuti ve Directors 
at a special meeting of the :EXecutive · rectors to be called f or 
November l9o 

3. The meeting adjourned at 4:00 Po~ 
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~C/M/550 

Minutes of Staff Loan Committee Meeting held Monday, November 29, 1954 
at 3:00 p.m. in Room lOGS 

1. Present: 

Mr o • B. Iliff 
Mr. • Sommers 2* /; 
Mr. L. B. Ri.st -
Mr. F. D. Gregh 1/ 2:*/ 
Mr. H. • Riley- -
Mr. • Broches 

In attendance: 

Mr. w. L. Bennett 1/ 
Mr. T. Finsaas 1/ -
Mr. P. Lieftinci 1/ 
Mr. J. C. Mehaffey 1*/ 
Mr. M. M. Mendels 1*7 2*/ 
Mr. L. Nur.lck 1/ - -
Mr. F. • OppeDheimer 2/ 
Mr. E. w. Rembert 3l -
y Belgi\Ull only. 

2. Belgium 

D CLA 

Mr. s. R. Cope 2/ J 1 3 
~. M. M. Rosen-1/ 
Mr. o. • Schmidt: GAR HIV 
Mr. s. Aldewereld !/ 2:rr/ 
Mr. B. \v. Colquhoun -
Mr. H. G. • :ioolley, Secretary 

Mr. A. 
Mr. til. 
Mr. v. 
Mr. H. 
Mr. M. 
Mr. J. 
Mr. A. 

D. Spottswood 2/ 
Stevenson 1/ -
Umbricht 27 
van Helden 1/ 
M. Verheyen-1/ 
H. Wi.lliams !/ 
Wubnig l:_/ -

* Part only of starred item. 
3l Austria only. 

The Committee considered the proposed loan of 20 million to Belgiwn, and 

APPROVED that 

(a) the rate of interest on the proposed loan should be 4-5/8% per annum; 

(b) the loan docwnents, after minor changes, should be distributed to 
the Executive Directors on December 1; 

(c) the proposed loan should be presented to the EXecutive Directors 
at a special meeting, to be called for the purpose, on December 9. 

3. Austria 

The Committee heard an oral report by Mr. U bricht on his recent mission 
to ustria. 

4. The meeting adjourned at 5:25p.m. 
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STA 
Minutes of Staff Loan Committee Meeting held 
at 3:00 p.m. in RPom 1005 

SIC/M/551 

1954 

l. Present: 

1-fr. Wo • Bo Iliff 
Mro D. Sommers 
Mro Lo B. .Rist 
Mr. Fo Do Gregh 
Mr .• H. Wo Riley!!} 
Mr o R. H o Demuth 

In attendance: 

Mrs. So Boskey 
Mr. H. N C> Graves 1/ 
Mr. K. Kapur !_/ -

1/ First session only. 
]/ econd session only. 

Mr. • Ro Cope 
Mr. Oo Ao Schnridt 
Mr. So dewereld 
Mr. P. J. Ramm 2/ 
Mr. Ho G. A. WoOlley, 

·CLA.S 

u 1. 
GAR VES 

Secretary 

Mr'. • F. Holrell 1*/ 2/ 
Mr. l1o Mo Mendels~2/ 
Mro Lo Nurick -

* Part only of starred session. 

2o International Finance Corporation 

The Committee considered Memorandum SLC/0/730, nrnternational Finance 
Corporation - Next stepsn and 

AGREED 

(a) generally with the recommendations made, subject to changes in the draft 
of the President ts memorandum to the EXecutive Directors and in the draft 
Outline of an International Finance Corporation (IFC ); 

(b) that the problems of 

( ) the composition of the proposed ad hoc comm:ittee of ~ecutive 
·rectors; 

(ii) the relationship to be established between the management of the Bank 
and the proposed Corporation; and 

(iii) the appointment of Bcnk staff to work on IFC problems; 

should be referred by the Committee to Mr. Black for his consideration and 
decision; 

(c) that the draft of the President • s memorandum and the draft Outline of 
an International Finance Corporation 

(i) after the changes had been made, should be presented to Mro Black 
with a covering memorandum, signed by Mro Iliff, outlining the 
views expressed by the Committee at this meeting; 

(ii) should not be distributed to the Executive Directors until the UN 
had agreed on a resolution along the lines anticipated. If agree
ment on the resolution was del~ed, the problem should be considered 
again by the cq 

3. The meeting adjourned at 5:40 pomo, reconvened at 10:30 a.m. on December 
2, 1954 and adjourned at 11:30 a.m. 
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN COM I EE SLC/Ivf/552 
l4inutes of Staff Loan Committee Meeting held Wednesday, December 8, 1954 
at 4:00 p.m9 in Room 1005 

lo Present: 

Mro Wo .Bo Iliff 
Mro F.Do Gregh 
Mr o HoW o Riley 
Mr. RQHo Demuth 
Mro A. Broches 

Mro S.R. Cope 

In attendance,: 

Mr. Lo Cancio 
Mro RoWo Cavanaugh 
Mro F •• Consolo 
Mro Eo de Vries 
Mro JoC• de Wilde 2/ 
Mr. w. Jahn y 
Mr. K. Kapur 

!/ Colombia only 

2o Colombia 

CLA 

Mro J oHo Adler J 1 3 20f't 
r.fr. o. o Schmidt 
Mr. s. Aldewereld W GARC VES 
l..fro B.H. Colquhoun 
Mro Ho Go .• o 'Woolley, Secretary 

Mr o E. Lope z-Herrarte 
Mr. SoN• Mcivor !/ 
l1ro MoMo Mendels-1/ ~ 
Miss V o Morsey l/-
Mr. Eo Symonds 
Mro A. Waterston J:/ 

?/ Guatemala only 
* Part only of starred itemo 

The Committee considered Memorandum SLC/0/732, °Colombia - Second Loan 
to the Caja de Credito Agrario Industrial y ~nero to Finance the Importation 
of Agricul tura1 Machinerytt and 

APPROVED 

Io the distribution of the loan documents to the Executive Directors and 
the presentation of the proposed loan to the Executive Directors at a 
special meeting to be called for the purpose at 10:00 a.m. on December 
16; 

subject to 

(a) the addition of a paragraph to the draft Report and Recommendations 
of the President about the legal authorization for the Caja to enter 
into the Loan Agreement and for the Government to guarantee the loan, 
and changes in the Loan and Guarantee Agreements to conform with ·this 
addition; 

(b) the inclusion of an early paragraph in the Report summarizing the 
loans already made by the Bank to Colombia; 

(c) other minor changes in the documents; 



- 2- SLC/M/552 

(d) confirmation being received from Colombia that approval of the 
loan by the newly established National Economic Council could and 
would be made promptlyo 

IIo that the interest rate on the proposed loan should be 4-1/4% per annum. 

3o Guatemala 

The Committee heard an oral report by Messrso Consolo and Adler on 
their recent mission to Guatemala. 

4o The meeting adjourned at 5:10 pom. 
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STAFF LOAN COM ITTEE SI.C/M/553 

Minutes of staff Loan Committee Meeting held Thursday, December 9, 19.54 
at 3:30 Pomo in Room 100.5 

lo Present. 

Mr. o Ao B. Iliff 
Mr. D. Sonuners 
Mro F. D. Gregh 
Mr. Ho W • .Riley 

Mr. M. M. Rosen 
Mro J. H. dler 
Mr. • Aldet~ereld 
Mr. Bo 1~o Colquh01m 

ECLASS 

JU 1 3 
WBG CHI 

Mr • R. H o Demuth Mr6 H. G. A. Woolley1 Secretary 

In attendance 

~Ir. o Broches 
Mr. !o Po Cargill 
Mr. Mo M. Mendels 1/ 
Mro R. Bo J. Richards 

2. India - I.C . I.c. 

Mro 
Mro 
Mro 

~I 

H. B. 10.pman 
G. M. Street 
E. Symonds 1/ 

Part onlyo 

The Committee considered the proposed loan of the equivalent of 10 
million to the Industrial Credit and Investment Corporation of India, Limited, 
and 

liEED that 

(a) the rate of interest should be discussed 'With ~o Black; 

(b) (i) subject to l~o Black's approval, notwithstanding reports of 
changes in the Government's policy about private investments 
in India; 

(ii) after minor amendments to the loan documents} 

the loan documents should be distributed to the EKecutive Directors 
with a viel·l to the proposed loan being presented to the Executive 
Directors at a special meeting to be called for December 17. 

(c) the EKecutive Directors should be informed in the oral presenta
tion of the proposed order of events in the formation and regis
tration of the Corporation. 

3o The meeting adjourned at 4:50 Pom. 
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SLC/M/554 

Minutes of the Staff Loan Committee Meeting held Monday, December 20, 1954 
at 3:00 pomo in Room 1005 

1. Present: 

Mro RoLo Garner 
IA..ro D. Sommers * 
Mro oSoG~ Hoar 
Mro LoBo Rist 
M'ro FoDo Gregh * 

In attendance: 

Mro SoRe> Cope 
Mro Jo Mo Jentgen 
Mro oMo Kamarck 
1-.fro. K. Kapur * 
Mt-o BoBt~ King 
l~o MoLo Lejeune 

2o East Africa 

Mro H. o Riley 
Mr. Oo A • Schmidt 
14ro So Aldewereld 
li.fro B.Ho Colquhoun 
Mro HoGo • Woolley$ 

:t-1ro J.Co Mehaff y · 
rh-o R.BoJ o Richards 
l-fro Eo Symonds * 
1~. G.F. Trancart 
Mro M.Mo Verheyen 

* Part onlyo 

WBG 

Secretary 

The Committee considered SLC/0/734 ast Afriea: Proposal for a 
Loan for Railway and Harbour Development• and 

APPROIJED 

(a) the recommendation made in parao 40; 

CI1IVE 

(b) that the Executive Directors be informed of the propos d loan 
negotiations at their special meeting on December 21~ 

3~ The meeting adjourned at 4:05 Pom# 
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STAFF LOAN COMMITTEE SLC/M/555 

l1inutes of Staff Loan Cornmi ttee Meeting held ~ ednesday, December 29, 1954 
at 10:00 aomo in Room 1005 

lo Present: ECLASSIFIED 
Mr. Ro Lo Garner Mro R. H. Demuth JUN 1 3 2014 Mr. Ao • G. Hoar Mro J. Rucinski 
Mro L. B. Rist Mro s. ldewereld BG ARCHIVES 
Mr. Jo B. Knapp Mro R. B. J. Richards 
Mro Ho ~ . Riley* Mro H. Go A. Woolley, Secretary 

In attendance: 

Mro N. Chakravarti Mro Do Wo Jeffries 
Mr. E. de Vries Mr. Ko Kapur 
!Jf.l"o J. Co de Wilde Mr. Go Mo Street 
Mro R. H. Dorr Mr. E. ~onds 

~~ Part only. 
2o Japan 

The Committee considered Memorandwn SI..C/0/735, 11Japan - Report of Agri
cultural Mission 1954 and 

APPROVED 

the recommendations made in para. 18; 

AGREED that 

(a) statements should be added to the mission's report that 

(i) the mission had not attempted to cover the forest areas but felt 
that, as an economic factor, the possibility of their exploita~ 
tion should be given some special study; 

(ii) stuqy was also desirable to see whether the food supply from the 
sea and inland waters could be increased to complement that 
obtained from the land; 

(b) the present parao 147 should be changed to the effect that the purchase 
of u.s. surplus commodities will add to Japanese resources, and w.ill 
release funds for development purposes; 

(c) a division between the Bank and the Japanese Government of the cost of 
the Bank consultant, referred to in parao 140, should be considered; 

(d) certain other minor amendments should be made to the mission report; 

(e) copies of the amended mission report should be distributed to the EK.ecu
tive Directors two or three ~s before sending the report to the Japanese 
Governmento 

3. The meeting adjourned at 11:54 a.m. 
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