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His Majesty King Baudouin I )
Queen Fabiola )

for CGIAR Award presented by
King Baudouin Foundation
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September 30, 1969

MEMORANDUM OF CONVERSATION, SHERATON-PARK HOTEL, SEPTEMBER 30, 1969

Others present: Baron Snoy et d'Oppuers, Minister of
Finance, Belgium
Mr. van Campenhout

I outlined our plans for negotiating the Third Replenishment and for
studying an expansion of our capital, and for continuing to borrow

in the tight and high cost money markets, The Baron was understanding,
cooperative, and believed that the capital increase should not cause
them a serious problem,

Robert S. McNamara
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MEMORANDUM FOR THE RECORD October 13, 1970

Meeting with the Belgian Delegation - 11.30 am
September 23, 1970, Bella Centre, Copenhagen

Present: Messrs. McNamara and Gaud

Baron Snoy et d'Oppuers, Minister of Finance
Baron Ansiaux, Governor, Banque Nationale de Belgique

Mr. Andre van Campenhout, Executive Director

Two subjects were discussed at this meeting: the recent
changes in the Congolese Government and the status of the Tenke
Copper Project.

The Belgians were very unhappy over the recent changes in
the Congolese Government. They felt that although it had been dressed
up to look like a promotion, Ndele's change in status in fact represented
a considerable demotion and an indication that he was out of favour with
Mobutu. They are particularly distressed over the appointment of Sambwa
as Governor of the Central Bank in place of Ndele. He is approximately
28 years old, a cousin or nephew of Mobutu and -- in their opinion --
lacking the necessary qualifications and experience for this important
post. In sum, the Belgians felt that Mobutu was isolating himself
more and more from sensible advisors, and was increasingly becoming a
solitary dictator and was also becoming increasingly unpredictable.

Mr. McNamara indicated that he shared the concern of the
Belgians over this development. It would indeed be deplorable from
the Bank's standpoint if, as seemed to be the case, the Central Bank
was headed by a person not qualified for that position, and if the
Government did not behave in a rational way.

The Belgians were not precisely sure where the Tenke project
stood. It was their understanding that Mobutu had decided not to do
business witl the Union Miniere Group, but they did not know whether
a final decision had been reached to do business with the Anderson/
Tempefﬁan Group. Nor did they know the make-up of this latter group.
Mr. McNamara told them about the press release stating that Standard
0i1 of Indiana, Charter Consolidated Ltd., Mitsui and the Bureau de
Recherches Geologiques et Minieres were in the syndicate represented by
Messrs. Anderson and Tempeﬁhan.
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Memorandum for the Record -2 - October 13, 1970

At the conclusion of the meeting Mr. McNamara thanked the
Belgians for coming to see him and assured them that the Bank would
continue to watch the situation in the Congo carefully.
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INTERNATIONAL DEVELOPMENT l INTERNATIONAL BANK FOR I INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORAT[ON
OFICE MEMORANDUM
TO: Adr. R. S, Mqé;mara DATE: Julv 29, 1971
FROM: L. von ko n

SUBJECT: Visit of :w.. . Solvay

Mr. Jacques Solvay, President of Solvay & Cie., will call

on you tomorrow, Friday July 30. Attached is a brief on the

fa

company including his personal background. There is also attached
a short summary of Solvay's petrochemical investments in Brazil.
So far we have no 1~ "1 : finar mng of y A 1,

they are expanding and in need of funds.

Encls.
Lvili/eh



Form No. 57

TO:

FROM:

SUBJECT:

7a

INTERNATIONAL DEVELOPMENT

| INTERNATIONAL BANK FOR | INTERNATIONAL FINANCI
ASSNCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
Mr. Ladislaus von Hoffmann DATE: July 26, 1971

Roger Blondel

Solvay & Cie -~ Brief for Mr, Solvay'!s Visit to IFC

Solvay & "ie, the second largest industrial concern in Bel
and the 87th largest outside the U.S., was incorporated in 1863 for the
commercial exploitation of the ammonia soda process developed by the
company founder, a chemical engineer by the name of Ermest Solvay. Although
Solvay shares are listed on the principal Furopean Stock Fxchanges includ-
ing Brussels, Antwerp, Paris, Zurich and Francfort, ownership of the com=~
pany is still largely in the hands of the Solvay family. Of the 15 direc-
tors on the Board of the company, 10 including the Chairman, Mr. Jacques
Solvay, are direct descendants or relatives of the founder. A short biog-
raphy of Mr. J. Solvay is attached.

With soda production as a basis, Solvay & Tie developed rapidly
into a position of world leadership in the field of mineral chemistry with
a total production in 1968 of 3 million tons of sodium carbonate, § million
tons of salt and potash and 600,000 tons of chlorine and chlorine products.
Although soda ash and caustic soda still represent a major proportion of
Solvay's business, accounting for 2597 of sales revenue in 1970, this pro-
portion has been decreasing as a result of aggressive diversification into
plastics and, more recently, peroxide products and petrochemicals, In 1970,
plastics accounted for 37% of total sales and peroxygen chemicals, L.

Solvay's sales increased over the last 10 years, from US3 300 mil-
lion in 1960 to US$ 840 million in 1970. Roughly 70% of total sales are
concensrated in TT0 mcmber countries, Sales within Western Iurope represent
864 4 - - -

Although sales revenues increased steadily, profits did not follow
in line. From 1962 to 1967, consolidated net profit declined from USS 32
million to US$ 26 million as a result of increases in operating costs par-
ticularly raw material costs, wages and depreciation, the latter reflecting
Solvay's large scale investment efforts. At the same time, the group was
experiencing keen competition in the plastics field with resulting pressure
on sales prices. In 1968, profitability started improving following better
market conditions for plastics and increased demand for soda products which
resulted in higher overall sales, and Solvay'!s combined efforts to integrate
production. From 1963 to 1970, net profit increased from USS$ 3l million to
U3% )1 million and return on equity rose from 5.1% to 5.9%. As of December
31, 1970, the book value of Solvay!s assets was over USS 1 billion.

Solvey'!s rapid growth over the last few years reflects the com-
pany's aggressive expansion and acquisition policy. From 1962 to 1969 it
increased the number of its subsidiaries from ;2 to 89; in 1970, 70% of
total cash flow of US$ 260 million was reinvested and 12 new subsidiaries
were added. Also in 1970, Solvay entered into a cooperation agreement with
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Equality of Opportunity Among Men, within nations and among nations, is becoming

a major social issue of our time - leading to reconsideration of growth strategies
within nations and renewed attention to disparities between nations - led to pres-
sure for Spec Session; Nairobi: CIEC - to date, little progress: lack of intel-
lectual foundation and no agreement on magnitude of problem or role of parties

but clear that international financial institutions' assistance will be required
and role of IBRD and IDA. . . with emphasis on the poorest nationsfi agriculture
(food)nr and raiging productivity of rural and urban poor must be increased.

IDA V

Belgian Representative at Helsinki proposed $6.75b for (0ld?) contributors
This amount: fails to provide an increase in real terms (requires 7.2b)
is the lowest suggested by any EEC member
fails to provide an adequate stimulus to OPEC
represents a lower level of effort than planned at Nairobi for IV
(.041 vs .038)
of Belgian share (1.7%) of say $7.5b would be paid over 11

years: '78 3.4m3 '79 $17.0; '80 $21.7m.

In '80 would require total disbursement to IDA of only 47 * of ODA vs 9.4%
average for DAC.

Belgium's share of IDA precurement is 3.0% (in '75) vs contribution of 1.7%.
IDA program consistent with Belgium's emphasis on poorest nations; agriculture;
and benefitting the poorest segments of population.

Preliminary National Plan for 1976-80 showed realization of .77 - is it still
the objective?

1" don c. e.lect ¢ dexati 1  lce : )
and demand.

Zaire.

IBRD

de Clerq stressed at Jamaica that the international financial community should
act as an intermediary to facilitate the flow of private capital to the LDC's-
exactly the role of the Bank and the reason why in 1978 IBRD commitments in real
terms should not be allowed to decline.

Strength of Nationalist Parties Belgium and UK 7/8 and 7/(/76
Strength of Prentice (?) de Clerq Healey, Dick King,
Effect of Budget Cut King Derek Mitchell
Outlook for North/South Dialogue Parliament

During next visit to US hope HM will visit Bank - seminars: Population, rural
development, food.

*Assumes 0.647% of GNP in ODA although de Clerq said would be .7% by 1980.
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Poorest nations with a population of one billion
In last 10 years average income pc stagnated (from 108 to 116 72-74)
For next 10 years, unless their governments and the external world act
decisively, the outlook is bleak: pc growth of 1 or 2% pc pa.

Leaving them with:
An infnat mortality rate 6 times ours
A risk of dying before age 8 8 times greater
A life expectancy 1/3 lower
An adult literacy rate 507 less
A nuturitional level for 1 out of 2 below minimal standards and for
millions of infants so low as to prevent optimum development of the brain.

Middle-income Nations
For past 10 years, advanced more rapidly (6.5% pc = 4% pc) and outlook is
brighter, if they receive the trade assistance and capital support they need.
here is a great potential for expansion of LDC exports through reduction
of developed countries; trade barriers, e.g., were they to be
gradually over next decade, by '85 in '85 prices exports could be $65b pc
higher ($58 for MI countries).
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WORLD BANK / INTERNATIONAL FINANCE CORPORATION

OFFICE MEMORANDUM

Files DATE: May 4, 1978

K

Andre Gue, Director, EACPII

Meeting Between Mr. Robert S. McNamara and the Belgian Ambassador,
Mr. Ernemann - April 25, 1978

1. Mr. R. S. McNamara met Mr. Ernemann, the Belgian Ambassador to
the U.N. on April 25, 1978 at 6:20 PM. The Ambassador was accompanied
by Messrs. De Moudt from the Belgian Embassy in Washington, and Guiot
from the Belgian Executive Directors office. Messrs. Wapenhans, Gue and
Koch-Weser were also present.

2. The Ambassador explained that his Government had appointed him
to coordinate the preparations for the Brussels meeting on Zaire proposed
by Mr, Simonet and that he was visiting the Bank and Fund on a fact-
finding mission. He referred to conversations held earlier in the day with
the East Africa Region about the need and means to help Zaire overcome its
present economic and financial difficulties, and in particular about the
status of the '"Plan Mobutu'. Further work was required on the "Plan",

and he wished to know from Mr. McNamara whether the Bank could provide
technical assistance for that purpose.

3. In his reply, Mr. McNamara expressed great disappointment about
Zaire's economic performance. He said that unless Zaire could drastically
improve that performance, the Bank Group could not increase its aid to the
country. The Bank would, however, be prepared to provide technical
assistance to help Zaire mobilize additional resources.

cleared with and cc: Mr. Wapenhans
cc: Messrs, H. Adler, Maubouche, Schott

AGue:dh


















WORLD BANK / INTERNATIONAL FINANCE CORPORATION

OFFICE MEMORANDUM

TO: Mr. Robert Namara DATE: April 25, 1978
FROM: w. A. Wapel

SUBJECT: ZAIRE - Letter trom Mr. Henri Simonet, Belgian Minister
of Foreign Affairs, dated April 17, 1978

1. | refer to Mr. André Gué's background brief on your meeting with

Ambassador André Ernemann, scheduled for today at 6:20 pm. This morning
- we have received a letter from the Belgian Minister of Foreign Affairs,
L Mr. Henri Simonet, addressed to you, which represents the second step in
the Belgian diplomatic initiative to mobilize support for Zaire (see
paragraph 5 of Mr. Gué's brief).

ELY

2. Mr. Simonet advises that he intends to call a meeting in Brussels
as soon as possible before the summer. He also announces the appointment
of Ambassador Andre Ernemann, the Permanent Belgian Delegate to the U.N.,
as the head of the Belgian delegation. There is no indication as to who
would be chairing the Brussels meeting, but we will try to ascertain this
from Ambassador Ernemann when we meet with him later today.

3. The Brussels meeting, in accordance with the Simonet letter, is
intended to deal with the following main subjects:

i) Mobutu Plan: background and preliminary review;

ii) IMF stabilization program and functioning and management
of the Bank of Tiire;

iii) IBRD Consultative Group and measures needed to provide for
continued international concerted action.

Mr. Simonet asks to be advised whether we are generally in agreement with
the agenda and who would represent the Bank at the meeting in Brussels.

Following discussions with Ambassador Ernemann, we will prepare a response
for your signature. | also attach a translation of the incoming letter.

Attachment

cc: Mr. J. Burke Knapp
Mr. A. Gue

WAWapenhans:rs
























VANDERBILT UNIVERSITY

LLN

NASHVILLE, TENNESSEE 37240 TererHoNE (615) 322-7311

Office of the Chancellor « Direct phone 322-2508
August 29, 1979

Robert S. McNamara, President

International Bank for Reconstruction
and Development

1818 H. Street, N, W,

Washington, D, C. 20433

Dear Bob:

I don't know whether you would have time to grant the request I
outline below, but it may interest you and if you can I will appreciate it,

@r} Velgb is a Belgian businessman now in his second year of a self-
chosen sabbatical for the purpose of 'thinking through'' the future of Bekaert,
the 100-year-old company founded by his grandfather and which he and his

family control and manage.

Bekaert is an international company that is Europe's leading producer
of wire and wire products. Its last report shows sales of about $800 million
(U.S.) with net profits of about $40 million. It has 52 factories in 14 countries,
major operations being in Europe, North America, Latin America, and Japan.
Mr. Velge is a primary owner, member of the Board, and financial expert
in the parent company, which has its headquarters in the village of Zwevegem,
near Bruges.

During the past century, according to Leon, the company's owners have
taken pride in their reputation, attempting to run the company according to what
they deemed at the time to be high ethical and spiritual values. They have come
in recent years to feel that the world competitive environment within which
they now operate forces this question: Can such a company maintain its tradi-
tional values while developing world-wide leadership within industry?

Mr. Velge sees his current, primary responsibility to be to gain an
understanding of the ownership and leadership roles that he and his family,
and the company's '"'professional’’ managers from outside the family, must
fulfill if the Company is to retain what he believes to be its unique charac-
teristics. He has these questions:

1. "What philosophy of ownership, leadership and management should we
attempt to inculcate into the fourth ge.._ration of owners and managers
who will soon be coming into positions of power and influence? "



Mr. Robert S. McNamara
August 29, 1979
Page Two

2. ""What are the basic human and spiritual values that motivate
the conduct of the present U,S. entrepreneur and that could
also inspire businessmen of other countries?"

The point of this letter: Could Mr. Velge come to see you at a time
and place of your choice, to discuss your experiences and observations
that will help him in his task?

Mr. Velge was introduced to me by Professor William Dickson of
Vanderbilt's Owen Graduate School of Management. Professor Dickson has
known Mr. Velge for ten years. If you could meet with Mr., Velge, nothing
from the interview would be attributed to you except on written permission.
Limited publication of Mr., Velge's work is possible, and if you wished the
conversation could be off the record.

If you can meet with Mr. Velge, please drop me a note and Mr, Velge
will call your secretary to arrange a time and place. Mr. Velge hopes to
begin shortly the interviewing of about ten persons such as yourself,

A.\.\,A(—LAJ.\A.\, ES ;.u.,ard

AH:amd
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