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ICP Tool Pack

Presentation Agenda

Tool Pack status

Testing

Development schedule

Translation

Training

Overview of Tool Pack and demo
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ICP Tool Pack

Tool Pack status - Testing

Some testing already done on English version by 
WB 

ICP Global Office 

Dept of Statistics, Kuala Lumpur (25+ computers)

International Center, Goa, India (11 computers)

NSO, Delhi (2 computers)
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ICP Tool Pack

Tool Pack status - Testing

Testing going on and at different stages in

Statistics Canada, Ottawa 

African Development Bank, Tunis

NSO India, Chennai and Delhi 

UBOS, Uganda

NSO, Kuwait

ABS, Canberra
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ICP Tool Pack

Tool Pack status - Testing

What’s being tested ?

Two modules of the Tool Pack - Price Administration 
Module (PAM) and the Price Collection Module (PCM)

Software installation - PAM and PCM

PAM functions -- product list upload, survey set up, 
product list transfer to PCM etc.

PCM functions -- data entry, data editing, data 
checking, price data transfer to PAM for data validation 
etc.

PAM -- data validation, 
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ICP Tool Pack

Tool Pack status - Testing

What’s the documentation prepared and available to 
testers ?

Term-of-reference for testing including background 
information on the Tool Pack

Installation and user manuals for PCM and PAM 

Step-by-step test procedure for PAM and PCM

Test scripts (300 cases) for testing PCM 

Software (U.S. English) and documentation placed at WB  
FTP site for download

All documentation available in English at this time
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ICP Tool Pack

Tool Pack status - Testing

What are the issues thus far ?

Attempting to install Tool Pack (U.S. English version) on 
non-English Windows operating systems. Current version of 
the software is NOT multilingual and is supposed to install 
only on “U.S. English setting” computers

Tool Pack uses Excel and SQLServer (Microsoft products) 
which are language sensitive

Underlying operating system services such as IIS (pre-
requisite for PAM operation) not installed on the computer 
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ICP Tool Pack

Tool Pack status - Testing

What are the issues thus far ? (cont’d)

• Underlying operating system services component, such as 
COM+ required by PAM, detected as corrupted by the 
installation software

• Not following installation instructions
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ICP Tool Pack

Tool Pack status - Development schedule

May 24 -- Chinese language PCM and PAM being delivered to 
WB. Includes some of the changes proposed and agreed to in 
KL and Goa. Other language versions planned to be delivered 
over the next 3-4 weeks

June 30 -- Global office testing of multilingual PAM and PCM 
for data collection

Sep/Oct 2004 -- PAM features to compute PPP indices to be
enabled, Quaranta tables (diagnostic), national average price 
computations, and data transfer features to Regional 
coordinators 
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ICP Tool Pack

Tool Pack status - Translation

PAM and PCM screen labels, warning and error messages 
translated into French, Spanish, Chinese and Arabic

PAM and PCM “Help” files -- not yet translated (to be done 
after sign off on testing)

PAM and PCM installation and user manuals to be translated 
(to be done after sign off on testing)
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ICP Tool Pack

Tool Pack status - Training

March 22-26, 2004 -- Training workshop in Kuala Lumpur, 
Malaysia for national coordinators and statisticians from 11 
countries

Malaysia, Singapore, Indonesia, Brunei, Thailand, 
Cambodia, Laos, Vietnam, Hong Kong, Taiwan (China) and 
Philippines

March 29-April 2, 2004 Training workshop in Goa, India for 
nationa coordinators and statisticians  from 11 countries

India, China, Sri Lanka, Pakistan, Bangladesh, Bhutan, 
Nepal, Iran, Fiji, Maldives, Iran
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ICP Tool Pack

Overview - Price Collection and Tool pack demo

Price data collection and validation processes

ICP Tool Pack setup in countries

Demo - Price Administration and Analysis Module 
(PAM)

Demo - Price Collection Module (PCM) 
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ICP Tool Pack
Process flow  -- overall

Product specification process

Price survey setup

Data collection and data entry

Data compilation and verification 

Data processing, analysis and reporting
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ICP Tool Pack
Tool Pack software modules

Structured product description (SPD) module

Price administration and analysis module (PAM)

Price collection module (PCM)

Product specifications

Price observationsSurvey setup
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ICP Tool Pack

Process tasks and flow -- price survey setup

Outlets

Create price

collection 

assignmentsProducts to outlets

Surveys to 

products

Price collectors to 

outlets

Price 

collectors

UoMs 

Product

specifications

Survey

Send assignment

to price collection

centers

Setup Mapping

Pref. Qty,UoM

Attributes
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ICP Tool Pack

Process tasks and flow -- data collection

Prepare blank data entry forms (multiple or single product)

Scrutinize price observations on paper forms

Price observations data entry 

Preliminary data verification

Collect price observations

Price data export to survey administrator
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ICP Tool Pack
Process tasks & flow -- compilation & verification

Verify price outliers and other price anomalies

Add or edit data (price observations), as required 

Run price averages tables

Import price observations sent by data collection centers 
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ICP Tool Pack
Tool Pack features

PCM -- Price collection module

Allows preliminary data verification after data entry for 
improving quality

Data transfer to PAM over network or via EM

Security thru Userid/Pswd

Can be used for CPI
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ICP Tool Pack
Tool Pack features (cont’d)

PAM -- Administration and Analysis module

Set up of product lists, UoMs, outlets, price collectors and 
survey 

Data import/export from /to PCM

Data verification (diagnostic) reports (Tables 1 and 2)

Data export to higher level PAM

Choice of price imputation methods (CPD, EKS *)

Choice of price indices (Laspeyres, Fisher, GK,  EKS, etc.)

Quaranta tables 

Can be used for CPI 
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ICP Tool Pack

Tool Pack set up - Global and Regional offices

ICP 

Global Office (PAM)

Region 1 (LAC)

(PAM) 
Region 2 (AFR)

(PAM)

Region n (ASIA)

(PAM)

Ctry. 1

Admin.

(PAM/PCM)

Ctry. 2

Admin.

(PAM/PCM)

Ctry. n

Admin.

(PAM/PCM)
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ICP Tool Pack

Tool Pack set up in countries – scenario 1

National ICP 

Administrator (PAM)

Price data coll.

Center 1

(PCM)

Price data coll.

Center 2

(PCM)

Price data coll.

Center 3

(PCM)

Price data coll.

Center.. n

(PCM)
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ICP Tool Pack

Tool Pack set up in countries – scenario 2

National ICP 

Administrator (PAM)

City/District 1

(PAM)

City/District 2

(PAM)

City/District..n

(PAM)

Data 

Coll. 

Ctr 1

(PCM)

Data 

Coll. 

Ctr 1

(PCM)

Data 

Coll. 

Ctr 1

(PCM)
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ICP Tool Pack

Tool Pack set up in countries – scenario 3

National ICP 

Administrator 

(PAM and PCM)

Data Coll. Ctr 1 Data Coll. Ctr 3 Data Coll. Ctr mData Coll. Ctr 1

Data exchange thru hard 
copies (paper)



24

ICP Tool Pack

PCM set up at a data collection center

Data Collection Center

(e.g. City or 

regional office) 

PCM with DB

PCM installn. 1

w/o DB

PCM installn. 3

w/o DB

PCM installn. n

w/o DB

PCM installn. 2

w/o DB

PCM installation in a 
networked environment
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ICP Tool Pack
Technical details - Price Collection Module

Software 

Windows 2000 Professional, XP, 2003

Microsoft Excel 2000 or higher 

Need “administrator” account to install

Hardware

Pentium III processor with 128MB RAM or 
better  recommended 
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ICP Tool Pack
Technical details - Price Analysis Module

Software 

Windows 2000 Professional or Advanced Server w/ 
Service Pack 2, XP, 2003

Microsoft Excel 2000 or higher

Internet Explorer Version 6.0 w/ latest service packs

IIS 5.0 

Hardware

Pentium III processor with 256MB RAM or better  
recommended 
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ICP Tool Pack
Price administration and set up demo

Log-in 

Define locations, create outlets

Define Price collector and other user profiles

Define attributes (e.g. representativity)

Map products to outlets 

Define surveys

Map surveys to products, price collectors to outlets

Export survey assignment to PCM
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ICP Tool Pack
Price data collection module demo

Log-in 

Import survey product list 

Print blank forms for data entry

Enter price data  

Edit data 

Compare data - preliminary data check

Transfer data to PAM

Options - passwords, user rights, settings, 
housekeeping, etc.
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ICP Tool Pack
Price administration module – data validation 

demo

Log-in 

Import data files created by PCM

Check data quality and include data in database

Run diagnostic reports – Tables 1 and 2 

Edit data 
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ICP Tool Pack

Thank you !


