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Form No. 27
(3-70) LJ. A-
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

e5
TO: JOHN MALONE DATE: Oot.,2 1975

WORLD BANK CLASS OF
SERVICE: TELEX: 21354

ADDIS ABABA INTBAFRAD

COUNTRY: ETHIOPIA

TEXT:
Cable No.: L 5Lf

FOR RITCHIE MOST GRATEFUL INFORMATION ON {ILCA2 CCNTAINED YOUR

CABLE LEJEUNE AND HOPE YOU HAVE BEEN ABLE COMMENT FINAL REPORT

INITIAL STAGE ALONG LINES WE BRIEFLY DISCUSSED IN BANK

REGARD

FlANSEN

NOT TO BE TRANSMITTED

AUTHORIZED BY. CLEARANCES AND COPY DISTRIBUTION:

c.c. Ara - ILCA
NAME J M. Frzanef

DEPT.

SIGNATURE-
STUJRE OF INDIVIDUAL AUTHORIZED To APPROVE

REfERENCE r For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINA
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: MITTENDORF DATE: SEPT. 30, 1975

FQODAGRI CLASS OF

SERVICE:

COUNTRY: ITALY

TEXT:
Cable No.:

YOUR CABLE JAHNKE ILCA RECEIVED MY OFFICE TODAY BUT JAHNKE HAS

DEPARTED BANK FOR GERMANY TO ATTEND AGRICULTURAL ECONOMIST

ANNUAL MEETING FROM WHERE HE WILL PROCEED ETHIOPIA

REGARDS

FRANSRN

NOT TO BE TRANSMITTED

AUTHORIZED BY; CLEARANCES AND COPY DISTRIBUTION:

NAME JAMES M. FRANSEN

DEPT. AGRI. AND DE PMET

4NeAGNATUE OF INWVIDUAL AUThORIZED TO APPRVE)

PFFiA 1NEF. For Use By Communications Section

ORIGINAL (File Copy)
1IAMP'RTAJT- Se- A--.re :r-e M :Ide f-r -r -lrn fr Chieekpd for Diqpatch!



1 4.* ** 2 1 *A

-~4 4

21 1 H

AJ S 2 T A OATTA 0t



n n onal Livestock Centre for Africa 4 Octobev
A d Abba

R ind Payments Summary
nine months ended 3b September 1975.

ight months Month Cumula i t V
to to

31 August 30 September 30 Se -D

us% us$ 'S

RECEIPTS

Cash, bank and other balanoes brought forward
at beginning of period

dash in hand 637
Commercial BanIt of Ethiopia 9,47if
Wir t National City Bank 194,230
itizens' Bank and Trust Co of Maryland 1,271

I BR D 560,402
I. D R C 43,617
Staff balances and deposits 2,190
B nquo International pour )'Afrique
Occi entale (807
I E 29305)

808,713 1,579,980

Contributions received by I B R D
from Aonors 1,344,621

Funds reocived by I L C 4 from
Government of West Germany for
Nocumentation Centre, Hohenheim University 87,719 -
A 0 , Rome 48,246 -

5,965-

Inte'rt on term deposit 262

961 1#579,98

PAYMENT S

q 4p dxpendIture

rato equipmen 140,082
Moto Vo&icles 17,416- -

Office furniture and equipment '34,117 14t286
ou'oe fuditure and equipment 26,187 15,638
Cutlery, crockery and utensN 77 58 t
Library 3,015 8,109
Buiding soil tests, plana nd sureys 44,974 26,585

127"562 64,816

Ca ed forward 127,562 64,816



Inter2pational Livestock Centre for Africa 4 Oct
Addis Ababa
Rcceipts and Payments Summary
For the nine months ended 30 September 1975.

Eight months Month Cumulative
to to

31 Auruet 30 September 30 Sept'mber

us $ us $U'
Brought forward 127,562 64,816 19213

Adminixtrative and other costs

Salaries, local 18,715 4,190 22,p0
I I for salaries, allowances, travel, etc 167,570 100,000 267,570
I E M V T for salary etc for Pr. G Tacher 9,980 9,980
Director's house servants and guards 744 106
Installatign, car and education allowances 5,984 538 e,522

nts,staff housing 18,276 4,215 , 91
ledical 2,736 80 1
Board of Trustees meeting 8,376 8,376
Consultants 2,270 2,276
Documention, research 345 3A5

Hohenheim University 87,719 87719
F A 0, Rome 48,2,46 48 ?46

Accountancy 3,198 909 107
Accommodation 14,847 2,561 17,40
Travel 42,359 14,359 56,71
Conference, Bamako 97,772 - 97,7
Contribution, FAO conference, Rome 2,000
Vehicle rurning 2,700 574 3*7$
Car hire 3,588 - 3 a6
Office supplies 17,619 5,568 23,1P7
Postage and telecommunications 10,589 941 11 57

ectricity and water 171 103 27
Ipairs and maintenance 503 135
Rents, offices 6,715 6 7V
Insurance 900 90
Entertainment 2,025 23 21048
Clothing 348 12 
General supplies 1,660 153 i81i
Secretarial and translating assistance 2,100 247 -2,34j
Bank charges, less exchange gain 1,074 655 1729
I I E service charges 890 -390
Subscriptions to professional association - 80

582,019 135,449 7 146

Carried forward 709,581 200,265 905846

2{



Interfiational Livest ock Centre for Africa 4 October $97v
Addis Ababa
Receipts and Payments Summary
For the ni'ne months ended 30 Sept3mber 1975.

Eight months Month Cumulat we
to to to

31 August 30 September 30 Septeiher

us us U us -

Brought forward 709,.81 200,265 909v46,

Cash, hank and other balances carried forward
at end of riod

Cash in hand 439 1,164
Commercial ~9ank of Ethionia 7,133 24,535
First National City Bark 280,561 30,402
*tizens' iank and Trust Co of Maryland 408 408
B R D 1,218,640 1,218,640

Banque Tnternationalo pour l'Afrique Occidentale
Paris, current account 22,734 44,917

term deposit 11,313 8,956
Bamako, current account 6,227 6,227
Deutsche Bank 91 87
Staff balances, denosits, etc. 32,434 44,379

1,579,900 1,379,715 1,579,71

2,289,561 1,579,980 2,289,5

Notes

1 Transactiors in fo-eign curroncies have been treated as follows:-

(a) Cdntributions r Donors amounting to ITS $1,344,621 are as reported by IBRD fpr
the si-x months endced 0 Jun( 1975: ILCA has no information about contributiona
from Donors for :he threo months ended 30 September 1975.

(b) Fundo rccoivel, paymonts by ILCA and closing cash, bank and other balances have f
the case of currencies other than United States dollars been translated at irter
rates of US p1.00 equals Eth $2.07, FFr 4.243, MFr 424.3 and DM 2.28. These'rat0s
are equivalent r- close' to those actually experienced. The resulting net gain orm
forcign xchans transactions is US $762.

0 No details have boen received from IIE concerning payments.made to ILCA staff fot
salaries, allowancos, travel costs etc durin- the six months ended 30 September
1975. Accordingly, amounts paid to IIE have not yet been allocated to the
captions of ex-enditure.

3 No bank statementR were available for the month ended 30 September 1975-



4 October 1975
Ihternationi L- -etock Centre for Afr-ca, Ad ic Ababa

'OdfIpArati ve Balan- Sheets (o. a cash b~LKs)

30 September 1975 31 December 1974

ASSET, us ITS

CURRENT ASSETS

Cash in hand and at bank 1335,336 601
Accounts receiv-.ble
Donors 45,618
Employees 40,973 354
Others 3,401336

44, 379 45,8C5

Inventories
Prepaid expense_ _ - -

Total current ase's 1,379,715 811,826

FIXED ASK TS

Revolving fund 'alances - -

Operating erouipment 1,223
Motor vehicles 25,676 8,261
Office furnituro cmd enuinnent 57,119 8,714
House furriture and equipnanL 61,308 18,654
Library 11,124
Buildings (p-ans, surveys and fences) 67,826

Total fixed' assets 234,276 1

Total assets 1,613,91 8

LIABITITIES "DU FUND BALANCES

CURRENT LTAT9ILITT:ES

Bank overdraf; 6 0
Accounts paya ble 2 05
Payabs tu dotors
Others -

Total current 3iail0ities -

GRANTS R71CETJIT I A

FUND BALAN~

Invested ini fixred assets 234,276
Unexpended funld (curplus)
Core
Unrestricted 1,379,715 808714
Working fund grants -
Capital grants
Special projects
Donors
Others

Total fund balancec 1,613,991 850,611

Total liabiliti s and fund balances 1,613,991



4 October 1975
Intornational Livestock Centre for Africa,, Addis Ababa
CQmparative Statrn' nts of Revenue and Expenditures and Unexpended Funds
(on a cash basis)

9 Months to 13 Months to,31
30 September1975 December 1974

Revenue

Core

Operation grants
Unrestricted 1,344,621
Restricted--
Working fund grants
Capital grante -

Total Core 1,344,621 1,111,Q66

Special orojects 135,965 24,316
$arned income 262

Total revenue 1,480,848 '1135.382

Expenditures
Core programme
Direct research )

Training

Library ) 581,503 26 45

General operating costs

Administration

Total Core programme 581,503 260 455

Special projects 135,965 24,316

Purchases of fixed assets 19213

Total expenditures 909,847 3269668

Excess of revenue over expenditures

Unrestricted funds 571,001 808#
Working fund grants -
Capital grants
Special projects -_ _-

571,001 808,714

Unexpended funds at beginning of period 808,714

Unexpended funds at end of period 1.379.715

202M00a'



foam No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: pA.gy DATE: SEPT. 25, 1975

ILCAF ClASS OF TELEX:
SERVICE: ILCA ADDIS 21207

ADDIS ABABA

COUNTRY: ETHOPIA

TEXT:
Cable No.:

MANY THANKS YOUR ENCOURAGING CABLE OF SEPTMBER 19 STOP THIS IS ALSO

TO ADVISE THAT THE BANK HAS REQUESTED RITCHIK/COULTER TO REVIEJ WITH

YOU ON ITS BEHALF STATUS JOINT ILCA BANK EF!ORTS TO FINALIZE BANK S

RESPONSIBILITIES UNDER MEMORANDA UNDERSTANDING AND AGREEMENT AS DETAILED

OUR MNMORANDUM OF JULY 31 STOP AS FOLLOWUP YOUR CAME SEPTDBER 19 AND

TO HEP BANK DECIDE WHETHER WORTHWILE BANK AUDITOR TO JOIN RITCHIF/

COULTER ILCA CO)MA WITH AGREEMET HUDGSON COMMA WORTHINGTON SPOKE WITH

PRICEWATERHOUSE OFFICIAL ADDIS ABABA BI TELEPHONE SEPTEMBER 25 WHO

CONFIRMED TIMETABLE FOR COMPLETION AUDIT AND OTHER INFORMATION WILL

BE MET STOP CONGRATULATIONS STOP PLFASE ADVISE RITCHIE BANK AUDITOR

WILL NOT JOIN HIM ADDIS

REGARES

FRANSEN

NOT TO BE TRANSMITTED

AUTHORIZED BY. CLEARANCES AND COPY DISTRIBUTION:

CoC.: Messrs. Yudelman, Coulter,
NAME James M. Fransen Delaum., Lewis,

Ritchie, Worthington/Rashid
DEP A hiticker/JOes/kligh

ARA Files

(SIGNATURE OF INDIVIDUAL AUTHORIZED To APPROVE)

REFERENCE For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT- See Secretaries Guide for preparing form) Checked for Dispatch
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DANIEL RITCHIE DATE: SEPT. 25, 1975

NOROLK HOTEL CLASS OF
SERVICE:

COUNTRY: KENYA

TEXT:
Cable No.:

FOLLOWING TELEPHONE CONVERSATION WITH PRICE WATERHOUSE ADDIS ABABA

WORTHINGTON DOES NOT CONSIDER IT NECESSARY THAT RASHID JOIN YOU ADDIS

SINCE PRIC34MATERHOUSE SOON TO SUBMIT AUDITED FINANCIAL STATEMNTS

STOP ALSO THEY BRLIEVE ILCA CMR!NTLY HAS No pROBM WITH MANAGEMENT

FINCIAL AFFAIRS REGARDS

FRANSEiN

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

c.c. Messrs. Yudelman
NAME James M. Franwen Coulter

Delaume
DEPT.Agri. & Rural Dev. Lewis

SIGNATUREWortingtn 
ashid

( NATURE OF INDIVIDUAL AUTHORIZED TO APPROVE) AUA Uer -

REFERENCE: For Use aons Section

JMF:dc
ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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(7 WORLD BANK GROUP

INCOMING MAIL - IOTw:

Mr. A. Adler A1042 Mr. Knapp E1227
Mr. J. Adler E624 Mr. Knox A813
Mr. Bart F718 Mr. Krieger A907

.Mr Baum E1023 Mr. Lari H703
Mr. Bell A613 Mr. Lee E1010
Mr. Benjenk E723 pW.' Lerdau B906
Mr. Broches E923 Mr. Lejeune E1039
Mr. Cargill E1236 Mr. McNamara E 1227
Mr. Chadenet E1204 Mr. Merriam E826
Mr. V. C. Chang E516 Mr. Muller N935
Mr. Chaufournier A313 Mr. North H705
Mr. Chenery E1239 Mr. Nurich E915
Mr. Wm. Clark E823 Mr. Paijmans C702
Mr. Clarke H700 Mr. Please A1013
Mr. Damry A1219 Mr. Rayfield N935
Mr. D. A. de Silva N635 Mr. Rotberg E427
Mr. de la Renaudiere C302 Mr. Stern E1243
Mr. Diamond C502 Mr. Thalwitz A210
Mr. Duloy N234 Mr. Tims D428

Escobar F935 Mr. Twining N635
. Gabriel E516 Mr. van der Meer A507

Mr. Goodman E1231 Mr. van der Tak E1023
Mr. Gulhati D530 Mr. Votaw C602
Miss Han A1219 Mr. Wapenhans A712
Mr. Haq D450 Mr. Weiner A513
Mr. Hittmair E427 Mr. Wiehen C1001
Mr. Hoffman E823 Mr. Wiese A837
Mrs. Hughes D529 Mr. Willoughby G1050
Mr. Husain A1136 Mr. Wright A307

Mr. Kearns F915
Mr. Kirmani A607

FROM: Incoming Mail Unit, Room F-126, Extension 2023



INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR L'ELEVAGE
0V"" A FOR AFRICA EN AFRIQUE

ADDIS-ABEBA ETHIOPIE September 24, 1975

1.LC.A.

The Director

to

The Secretary
Consultative Group
on International
Agricultural Research
1818H. St. N.W.
Washington D.C. 20433

USA

1564/DOC/396

Dir Sir,

I would greatly appreciate it if CGIAR could supply
ILCA with a copy of the following document :

CGIAR Subcommittee Report concerning the Tribe report
("Animal Production and Research in Tropical Africa" - Nestel
Pratt, Thom6, Tribe, TAC, 1973).

Our Board Chairman, Dr. R.E. Hdgg.son has been kind
enough to agree to bring this paper to us from Washington during
the first part of October.

Withthanks for your assistance, I remain.

Yours Sincerely,

ehe Di r

CC. to Dr. Ralph Hodgson

(4(0
P. 0. Box 3689 Cable ILCAF/ Addis Ababa - Tel. 44+- 9

Telex ILCA ADDIS 21207 ig 1
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September 24, 1975

The Director

to

Dr. 'talph Ho~dson
Chairan nf the Board ILCA
7nO6 Wake ?ores Drive
Collecge Park
Arvland 207400

UA

1563/DOC/395

Dear Dr. "ogdson,

The attached letters were sent to the Rockefeller
Foundation and t.o tie Conssultative (roup Secretariat.

It would be kind of you to brin" us these dlocuments,
-',Ytth are needed ior our final report.

T am most arateful for your kind assistance.

Thank you,

Sincerely yours,

ThbFe D cjr

CC. to Roclefeller Foundation
to CGIAR Secretariat



CGIAR ROUTING SLIP

Date /

Information Action

DR

JKC

CG C7

IT WOULD BE APPRECIATED IF THE FOLLOWING NOTE
IS OBSERVED:-

THIS WILL BE FILEDTN CENTRALFILEs. Ty4 Aropy-
18 T3 1 KEPT IN gGIAR FILES PLEASE CHECK/

K J,

_ A e
4, tV

Ut



INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR L'ELEVAGE
FOR AFRICA EN AFRIQUE

ADDIS-ABEBA ETHIOPIE

U.LC.A.

1531/DIR/886 23 September 1975

Copy for Mr. M. Lejeune T Di o I
Executive Secretary
OCGIAR to
1818 H. St. N.W. ILCA Board menbersWashington D.C.

Subj: Headquarter and Field Station Leases

Dear Sir:

Please find encl drafts of leases for the IICA
Headquarters site (Shola) and a field station site (Debre Zeit) for your
review, coment and return.

These drafts are nodifications of first drafts provided by
the Ethiopian Ministry of Agriculture, and copies of these drafts are
sinultaneously being furnished to the Ministry.

Copies are also being furnished to the World Bank and CGIAR
for their technical review by copy of this letter.

Sincerely yours,

Gene Vand ebur
Senior Administrative Officer
for the Director.

Encl: 2 leases

GV/wa

P. 0. Box 5689 Cable ILCAF/ Addis Ababa - Tel. *M129
Telex ILCA ADDIS 21207 1i4



AGREENENT FOR THE LFASE OF LAND

EXPERIMENT STATION SITE (DEBRE ZEIT)

This AGREEMvENT made and entered into this day of

by and between the International Livestock Center for Africa, represented

by P.O. Box 5689, Addis Ababa (hereinafter

called "IICA") of the one part; and the Provisional Military Goverrnment

of Ethiopia, represented by P.O. Box

Addis Ababa (hereinafter called the "Government") of the other part;

have agreed as follows

1. Reference

The Agreement is consistent with Article 13 (b) of the Memoranduml of

Agreement signed and executed on the 16th of July 1974 between the

Government of Ethiopia and International Bank for Reconstruction and.

Development acting on behalf of the Consultative Group on International

Agricultural Research for the establishment of ILCA in Addis Ababa, Ethiopia.

2. Leased Land

The Government hereby leases to IICA and ILCA leases fran the Government

approximately one hundred and sixty (160) hectares of land as d mar ated and

described in the attached maps and documents which are part and parcel of

this agreement (hereinafter called "Leased Land").

3. Period of Agreement

The Period of Agreement shall be ninety nine. (99) full and consecutive

years commencing as of the day and year shown in the introductory paragraph

hereof unless agreed by the parties to extend or renew the Agreement for

another term in accordance with Article 7 hereof.

4. Covenant of Peaceful Possession

The Government guarantees to ILCA the peaceful use and enjoyment of the

Leased Land and shall save IICA harmless against claims of third parties

regarding ownership of or the right to use all or any part of the leased

Land and shall settle all claims of reparian owners.
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-2-

5. Rentals

ILCA shall pay a ncninal rental of #) - A

annually to the Government, starting on the 8th of June. The sum or

any part of the total for the duration of the contract may be made in
advance.

6. Use of the Leased Land

The leased land shall be used for the purposes of ILCA's research
activities in livestock and other related subjects.

7. Renewal of Agreement

This Agreement may be renewed by a mutual written consent of the

Parties under terms and conditions to be agreed upon it being understood
that the interested party shall request renewal one (1) year before the

expiring date and the other party shall respond within six (6) months
of such notice. Should either party or both parties fail to satisfy the

requirements set in this Article this Agreement shall be deemed

terminated unless both parties by mutual con sent reestablish the
conditions for renewal.

8. Termination of Agreement

At the termination or expiration of the terms herein unless otherwise
provided in this Agreement ILCA shall peaceably and quietly leave,
surrender and yield up to the Governmnnt the Leased Land together with all
the buildings, installations and improvements thereon without any charge
or cmipensation to the Government. However IICA has the option to move
all moveable items accrued up to the time of termination or expiration of
the Lease, and dispose same in accordance with the terms specified in
Article (14) of the Memorandum of Agreement.

9. Final Provisions

a) This Agreement shall be binding in all aspects upon the successors,
representatives, agents, assigns or administrators of the contracting
parties hereto.



-3-

b) No verbal conversation, understanding, presumption, assumption
or arrangements shall vary this Agreement.

c) This Agreement shall take effect as of the date first above written
in the introductory paragraph.

d) This Agreement or any provisions hereof may be amended at any
time by mutual consent and by an instrument in writing by authorized
representative of the parties hereof.

e) This Agreement has been prepared and signed in duplicate, one
to be kept by the Government and one by ILCA.

IN WITNESS WHEREDF, the parties hereinabove mentioned have hereunto
affixed their respective signatures and official stamps on the date,
nonth and year referred to in the introductory paragraph at Addis Ababa,
Ethiopia.

For and on behalf of For and on behalf of the
IMCA Government

Name Name

Title Title

Signature Signature

In the Presence of:

1. Name 2. Name

Title Title

Signature Signature

3. Name

Title

Signature

NB Evidence of authority or pcwer of attorney to conclude and sign this
Agreement by each party must be attached and deposited with the Agreement.



AGREEMENT FOR THE LEASE OF LAND

HEADQUARWER SITE (SHOIA)

This AGREEMENT made and entered into this day of

by and between the International Livestock Center for Africa, represented

by P.O. Box 5689, Addis Ababa (hereinafter

called "IUCA") of the one part; and the Provisional Military Government

of Ethiopia, represented by P.O. Box

Addis Ababa (hereinafter called the "Government") of the other part;

have agreed as follows

1. Reference

The Agreement is consistent with Article 13 (a) of the Memorandum of

Agreenent signed and executed on the 16th of July 1974 between the

Government of Ethiopia and International Bank for Reconstruction and

Development acting on behalf of the Consultative Group on International

Agricultural Research for the establishment of IICA in Addis Ababa, Ethiopia.

2. Leased Land

The Government hereby leases to ILCA and ILCA leases fran the Government

ten (10) hectares of land as demarkated and described in the attached

photo copy of Title Deed No. 39498 which is part and parcel of this

Agreenent (hereinafter called the "Leased Land").

3. Period of Agreement

The Period of Agreement shall be ninety nine (99) full and consecutive

years cammencing as of the day and year shown in the introductory paragraph

hereof unless agreed by the parties to extend or renew the AgreEment for

another term in accordance with Article 7 hereof.

4. Covenant of Peaceful Possession

The Government guarantees to ILCA the peaceful use and enjoyment of the

Leased Land and shall save IICA harmless against claims of third parties

regarding cwnership of or the right to use all or any part of the Leased

Land and shall settle all claims of reparian owners.



-2

5. Rentals

IICA shall pay a naminal rental of 4 o C- s

annually to the Government, starting on the 8th of June. The sum or

any part of the total for the duration of the contract may be made in

advance.

6. Use of the Leased Land

The leased land shall be used for the purpose of ILCA's activities

including space for office, service buildings, laboratories, animal

barns and other appropriate facilities.

7. Renewal of Agreement

This Agreement may be renewed by a mutual written consent of the

Parties under terms and conditions to be agreed upon it being understood

that the interested party shall request renewal one (1) year before the

expiring date and the other party shall respond within six (6) months

of such notice. Should either party or both parties fail to satisfy the

requirements set in this Article this Agreement shall be deemed

terminated unless both parties by mutual consent reestablish the

conditions for renewal.

8. Termination of Agreement

At the termination or expiration of the terms herein unless otherwise

provided in this Agreement ICA shall peaceably and quietly leave,

surrender and yield up to the Government the Leased Land together with all

the buildings, installations and improvements thereon without any charge

or compensation to the Government. However IICA has the option to move

all movable items accrued up to the time of termination or expiration of

the Lease, and dispose same in accordance with the terms specified in

Article (14) of the Memorandum of Agreement.

9. Final Provisions

a) This Agreement shall be binding in all aspects upon the successors,

representatives, agents, assigns or administrators of the contracting

parties hereto.



-3-

b) No verbal conversation, understanding, presumption, assumption
or arrangements shall vary this Agreement.

c) This Agreement shall take effect as of the date first above
written in the introductory paragraph.

d) This Agreement or any provisions hereof may be amended at any
time by mutual consent and by an instrument in writing by authorized
representative of the parties hereof.

e) This Agreement has been prepared and signed in duplicate, one
to be kept by the Government and one by ILCA.

IN WITNESS WHEREOF, the parties hereinabove mentioned have hereunto
affixed their respective signatures and official stamps on the date,
month and year referred to in the introductory paragraph at Addis Ababa,
Ethiopia.

For and on behalf of For and on behalf of the
112A Government

Name Name

Title Title

Signature Signature

In the Presence of:

1. Name 2. Name

Title Title

Signature Signature

3. Name

Title

Signature

NB Evidence of authority or power of attorney to conclude and sign this
Agreement by each party must be attached and deposited with the Agreement.



CGIAR ROUTING SLIP

Date OCT - 2 1975

Information Action

JKC

CG U 17

IT WOULD BE APPRECIATED IF THE FOLLOWING NOTE
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THIS WILL BE FILEDN CETRAL TV

19 TO BE KEPT IN CGIAR FILES PLEASE CHECK/
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INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR UELEVAGE
FOR AFRICA EN AFRIQUE

ADDIS-ABEBA ETHIOPIE

1514/DIR/880 19 September 1975

The Director

to

Mr. M. Lejeune
Executive Secretary
CGIAR
1818 H. St. N.W.
Washington D.C. 20433

Dear Mr. Lejeune:

I enclose herewith a photocopy of the "Additional Document
for the Programme and Budget Presentation for 1976", in draft form.

Sincerely yours,

Dr. J.R. Pagot
Director

Encl.
JP/wa

P. 0. Box 5689 Cable ILCAF/ Addis Ababa - Tel. -44--29
Telex ILCA ADDIS 21207
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4 4 C'U j l. - IMOIIING TELEX Froa Addis Kbaba sd

fEILE T. ULI .A K AS, I NGON I Distribution:

ACI A A'A 19 S EP? T E E 1975 Agric. 0 Rural Dev
1r. Tolley

SEir<TARIAT COSULTAiIVE GRiUP OA AGRIClULTUAL ESEARCH

ATTET I b ik F AISE

iEF 1524/D A/oo3

3UjGET ILCA I T tE SUPPLE NTfARY PAPE R A S FCLLO S, IN 1 HUSAND

U.S. iuOLLAR<S

ALPiA : Al 1b76'S PRICES

E I N CAL COST

1974 : 0

172 : 1425

1970 : 4.044

1977 : 5705

197 : 650i

179: 7794

TOTAL 1975/79 : 25473

CAPITAL EXENSES

1975 : 335

1976 : 2383

1977 : 3520



19T6 : 163

V79 : 6j5

TCTAL 1975/79 : 6266

.iAiN YEAi

SE id R, SCIENTlFlC ANL SUPERVISORY STAFF :

1975 : 21

1976 : 55 1977 : 73

1976 : 78 1979 :96

STAFF A\2 ASS0 C IATE Al fHE EIN uF TE YEAR :

1975 : 36 1976 : 71 1977 : 76 1976 : 63

1979 : 61

DETA : T USAN US 6OLLARS : INFLATI I hLJUSTED

JPERA T1 I .NAL COST :

1975 : 1425 1976 : 4044 1977 : 6563 1970 : 6395

1979 : 10444

CAPITAL EXPEJSES :

1975 : 335 1976 : 2363 1977 : 4046 1978 : 1704 1979 : 913

REGAiS PAGOT ILCA ASDIS 21207



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOP INTERNAT IONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CR ORATION

OFFICE MEMORANDUM C-

TO: Mr. John K. Coulter DATE: September 19, 1975

FROM: Michael L. Lejeune

SUBJECT: Visit to Kenya, Tanzania and Ethiopia
Terms of Reference

1. About September 20, 1975 you should proceed to East Africa in
connection with the activities of the CGIAR.

Tanzania

2. Accompanied by Mr. Ritchie you will go to Ilonge to visit the
CINMYT outreach program for maize research. The purpose of this visit
is to find out what is the function of an outreach program of this kind,
what is the scope of its work, what is the potential for promoting yield
increases which are significant for the country. You should ascertain
whether it is part of the mission's function to advise on agricultural
policy (e.g. maize pricing, marketing, fertilizer supply) and assess
whether such advice is an appropriate function, and if so, the potential
for its being effective.

Kenya

3. (a) You will meet at ICIPE together with representatives of
the TAC Secretariat, IRRI, IITA, ICRISAT and ILRAD to discuss ways in
which ICIPE could collaborate with these and other centers on insect
control and you and Mr. Webster of the TAC Secretariat will jointly make
a report to TAC on your findings. In making this report you will bear
in mind the statement of the TAC Chairman to the CG, to wit:
"what TAC has suggested is ... discussions by way of, really, a feasibil-
ity study and a cost/benefit study of collaboration between the Centers
and ICIPE, this to be undertaken by the meeting in Nairobi7" and that
the representative of the two Secretariats would report on"how Centers
would use ICIPE expertise and what the implications for the CG would be.
The report would need to be examined _by TAC7 on its own merits".

4. (b) Accompanied by Mr. Ritchie you will visit ILRAD for
discussions with the Director on the program and budget, especially
possible reductions in the budget and you will visit UNEP for discussions
on their program and their support to the international centers.

Ethiopia

5. You will visit ILCA in support of Mr. Ritchie in his discussions
with ILCA managsmerit

JKCoulter:MLLejeune:ia
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Distribution: Mr. Ritshie 110391Ll

IBRD ADDIS

SEPT 16, 1975

387 RITCHIE, CGIAR

REOUR CONVERSATION REGARDING ILCA. VANDERBUR ADVISES:

AAA DECEMBER 1974 AUDIT REPORT SUBSTANTIALLY COMPLETED AND

WILL BE MAILED SHORTLY.

BBB EXTERNAL AUDITORS PREPARING ADDITIONAL INFORMATION ACERNING

ILCA CAPACITY TO CONDUCT ITS ADMINISTRATIVE AND FINANCIAL AFFAIRS.

IN VIEW HIGH PREMIUM ON AUDITORS' TIME IN ETHIOPIA RESULTING FROM

NATIONALIZATIONS, NO INDICATION ON COMPLETION POSSIBLE.

CCC ILCA'S FINAL REPORT ON INITIAL STAGE OF DEVELOPMENT ABOUT

TO BE COMPLETED. REGARDS

DE JONG

p */n-A



Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: PAGOT DATE. Sept. 31, 1975JJ \
ICAF CIASS OF TELEX

SERVICE~ ILCA ADDIS 21207
ADDIS A

COUNTRY: ETHOPIA

TEXT:
Cable No.:

REFERECE YOUR SEPTEMBER FOUR TELEX COMMA HODGSON AND BANK MST

GRATEFUL LEkA1 ZETHER PRICE WATERHOUSE ALSO UDERTAKING AUDIT

ILCA3' 1975 ACCOUNTS F)LLOWING INSTRUCTION VANDERBURIS AUUST

ELEVEN LETTER AND EXPECTED COMPLETION DATE STOP HODGSON ADVISES

YOU SEDING HIM DRAFT REPORT FOR COMMENT BUT 'UNCLEAR WETER HE

MEANS FINAL REPORT INITIAL STAGE IL A OR SUPPLEMTAR! 1976

PROGRAM AND BUDET STATEMENT STOP WULD APPRECIATE CLARIFICATION

NOT TO BE TRANSMITTED

AUTHORIZED BY: James M. Fransen CLEARANCES AND COPY DISTRIBUTION:

NAME c.c. Mr. Yudelman
NAME

DEPT Agrculural& Rral ev.Lewis, Mitchell,
DEPT.Ritchie, Worhinton

SIGNATURE .. .. o.n-s

(SIGNATURE OF INDIVIDUAL AUTHORIZED To APPROVE)

REFERENCE For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secraric, Gide for preparing fom Checked for Dipatch:
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Form No. 27
(3.70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR A INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: PAGOT DATE: SEPTEMBER 5, 1975
ILCAF
ADDIS ABABA. CLASS OF

SERVICE: LT
(3454)

COUNTRY: ETHIOPIA

TEXT:
Cable No.:

REURCAB SEPTEMBER 4 MY RECOMMENDATION IPSEN BASED ON BELIEF WELL

QUALIFIED STOP SUGGEST YOU INTERVIEW HIM PERSONALLY REGARDS HODGSON

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

Daniel Ritchie
NAME

Secretariat
DEPT.

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE. DanielRitchie/ms/G9 _or U By Communkations Secion

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch.
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INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR L'ELEVAGE
FOR AFRICA EN AFRIQU

ADDIS-ABEBA ETHIOPIE

LUCA.

1406/DIR/843 Septenber 5 1975

Dr. D. Ritchie
Deputy Executive Secretary
CGIAR
1818 H. St. N.W.
Washington D.C.

Dear Dr. Ritchie:

I look forward to welcaning you and Dr. Coulter to ILCA
at the beginning of October.

I will make every endeavour to send to you before your
departure fran Washington the pre-draft document for the Mali programme,
with cost estimates, and also the budget estimate of expenses and
trends to the end of 1975 and for 1976.

I take this opportunity to thank you for all your help during
Centers' Week, and I hope that indeed, after your visit to ILCA you
will be convinced of our merit and that we should have all support and
encouragement from the World Bank and CGIAR.

Dr. Jahnke has joined us in Addis Ababa and will visit
Washington in mid-Septenber. He will surely be in contact with you.

With my best wishes,

Sincerely yours,

Dr. J.R. Pagot
Director

JP/wa

P. 0. Box 5689 Cable ILCAF/ Addis Ababa - Tel. 44+-29
Telex ILCA ADDIS 21207 lc 11
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ILCA ADDISjL

.4423BIINCOMING TELEX- d

ADDIS ABEBA, SEPTEMBER 4TH, 1975 p ir o

C/O CGIAR SECRETARIAT, IBRD Mr. Lejeune for addressee

FOR RALPH HODGSON

ILCA

REF 1376/DIR/825

DR. E.J. IPSEN YOUR DANISH CANDIDATE FOR THE HEAD TRAINING

iAM PLEASE ANSWER TELEX

REGARDS PAGOT ILCA ADDIS 21207



September 3, 1975

Mr. Gene F. Vanderbur
Senior Administrative Officer
International Livestoek Centre for Africa
P.O. Box 5689
Addis Ababa
Ethiopia

Dear Gene.

On behalf of Mr. Lejeune who is on vacation I wanted to acknowledge
with thanks your letter of August 18, 1975 with the receipts and payments
summary to July 31, 1975. The two ITE reports were also received with
thanks, and I have distributed these materials to my coll.a uef in theControllers and Internal Audit Divisions.

As I have Vitten to Dr. Pagot and also mentioned to Dr. Hodgson,
John Coulte an to be in East Africa in late September, and we wouldhope to sp October 1 to 5 in Addis Ababa.

Our current plans call for arrival Addis at 1245 Wednesday October
1 via EC 972 from Nairobi, with departure on Sunday, October 5. I wouldgo on to London, John to Rome under present plans.

We'd like to try and do the needful to complete the World Bank's
responsibilitias as Executive Agency and fiscal agent for ILCA and go
over the draft report to the Consultative Group which LIA would be pro-paring for the October meeting. The idea which I discussed with Dr.Uodgson last week would be to return to Washington with ILCA's supplement-
ary program and budget statement, reproduce it here, attach any additional
C.G Secretariat commants (which we'd discuss first in Addis) and circulate
the "package" to the members before October 10.

We would also like to discuss progress in preparation of the final
report referred to in Mr. Yudelman's memo of July 31, which you have.
If availible, we could look at the January-August 1975 financial statement
report which you have asked Price Waterhouse to prepare as well as follow
up en the 1974 Audit Report, which we have still to receive.

I hope all is well with you. The Consultative Group meeting in July
was quite complementary of the way ILCA was moing, and I know a great
deal of this is a result of your efforts.



1r. Gene r. Vanderbur September 3, 1975
Addie Ababa

- 2 -

John and I look forward to seeing you shortly.

With best regards.

Sincerely yours,

Daniel Ritchie
Deputy Executive Secretary

cc: Messrs. Lejeune
Worthington
Mitchell
Fransen
Delaume

DRitchie:sdo'c
File G-9



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: PAGOT DATE: Augut 29, 1975

IGAF CLASS OF
SERVICE: T]ELEX: 21207 ILA

ADDIS AB ADDI \

COUNTRY:

TEXT:
Cable No.:

MST GRATEFU LFARN WHN BAN MIGHT EXPECT RECEIVE ELCAS AUDITE

FINANCIAL STATEMMTS FOR THE P]RIOD ENDING DEC]IMER 31, 1974

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

c.c. Messra. Coulter
NAME J M. Fransen Dau

DEPT. Ari. &

SIGNATURE
IGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy) fQU
(IMPORTANT: Se Sueree Gui: for preprn form) Checked for Dispatch:
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INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR L'ELEVAGE
FOR AFRICA EN AFRIQUE

ADDIS-ABEBA ETHIOPIE

.LCA.

02 2EI -3 vMi 8: 20

I3ECEIA .

P. 0. Box 5689 Cable 1LCAF/ Addis Ababa - Tel. 44 31 29
Telex ILCA ADDIS 21207
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International Livezstock Center For Africa (ILCA) (CIPEA) -

Articles of Association

Preamb.le

1. Certain governments and organizations have organized a group

entitled the Consultative Grouo on International Arricultural

Research for the purpose of sponsoring research programs

designed to raise the quantity and quality of agricultural

production in developing countries.

2. With the view of promoting the improvement and productivity of

livestock in tropical Africa south of the Sahara, and thereby

raising the standards of living, levels of nutrition, general

welfare and economic development of the people living in such

regions; the Consultative Group on International Agricultural

Research has proposed the establishment of an International

Livestock Center For Africa (ILCA/CIPEA), hereinafter referred to

as the "Center" and has requested the International Bank For

Reconstruction and Development to act as agent to perform,

inter alia, all such activities as shall be necessary to

establish the Center.

3. Under an agreement executed on July 16, 1974, and as amended

on May 13, 1975, between the Government of Ethiopia on the one

part and the International Bank For Reconstruction and

Development acting on behalf of the Consultative Group on

International Agricultural Research on the other, the parties

thereto agree to work together toward the establishment of the

Center with its principal headquarters at Addis Ababa, Ethiopia,



2.

with suitable governance, legal charter, with appropriate statutes,

authorities, privileg .s, and other conditions necessary to enable

the Center to operate cffectively towards the attainment of its

objectives.

4. The International Pank For Reconstruction and Devlopment has

agreed to assist in $hV ostablishment of the cnter.

5. The International Bank For Reconstruction and Development, acting

as the agent for the Sub-Committee of the Consultative Group on

International Agricultural Research has determined that the Center

satisfies the conditions set for its establishment and on

has so notified the Sub-Committee of the Consultative Group on

International Agricultural Research and has sent a copy of such

notice to the Center.

6. The parties agreed as follows:

(a) The Center is established as an autonomous, international,

philanthropic, non-profit, research, educational, development

and training Center.

(b) The Center possesses full juridical personality.

(c) The Center is responsible, and liable, individually and

collectively, for any debts, liabilities or other

obligations of the Center.

Articles of Association

Within the constitution and concepts of its establishment, the

Center has adopted the following internal Articles of Association

in pursuit of .its development and operations:



3.

1. Uame. The namae of the institution is the International Livestock

Center For Africa (IDCA/CIPEA).

2. Location. The main office of the Center is Addis Ababa, Ethiopia,

P. 0. Box 5689. Associated sub-headquarters will be established

in various countri*- of tropical Africa according -to program needs

and as determined by the Board of Trustees.

3. Objectives. The objectives for which the Center is established are:

To assist national efforts which aim to effect a change in the

production and marketing systems in tropical Africa south of the

Sahara so as to increase the sustained yield and output of live-

stock products and improve the quality of life of the people in

this region. The Center is intended to serve:

(a) as an international center for interdisciplinary research

to promote the development and demonstration of improved

livestock production systems, optimizing the use of

human and natural resources in Africa;

(b) a s a fo -ca poi nt for trainiJng n^ti 1ri tic whicwil

increase regional competence in the systems approach to

livestock production and development, and;

(c) as a multidisciplinary documentation center for the

livestock industries in Africa.

4. Activities. In carrying forward its program, the Center will develop

close linkages with national, regional, and international organiaationE

undertaking research, training and documentation activities in the

same and closely related fields of interest. In particular it is

intended that the Center shall:



(a) retrieve, assemble and make available in both English

and French all relevant information on animal production

in tropical Africa;

(b) en-are an I rt discipLinary resea rch ta ff to study

cxising anfimal pr2uction ayStemfls (iicluding breediniL

feeding management and related health aspects of husbandry,

the improvement of range and pastures, and the social and

economic factors affecting the livestock industry including

processing and marketing), develop new or amended systems.

of production, and define priorities for other research;

(c) support, supplement and cooperate with existing national

and regional research stations or programs in developing

a fully coordinated program of production and rangeland

research which is related to the urgent needs of livestock

development;

(d) develop research programs in specific aspects of livestock

production which are appropriate to an international center;

(e) organize, or assist in organizing, seminars, technical

conferences and training courses for staff engaged in

livestock research, extension, planning and production,

in order particularly to increase regional competence in

the interdisciplinary "systems" approach to livestock

research and development;



5.

(f) make available statistical support, information or advice

to national, regional or international authorities in

the various fields relating to animal production in which

the Center is actively engaged.

(g) In addition, engage in such other activities as may be

found necessary in the futherance of its objectives.

5. Powers. In furtherance of these purposes and activities, the

Center possesses full juridical personality and, in particular,

the capacity to:

(a) acquire or obtain from any relevant authority, person or

other entity, such charters, franchises., licenses, rights,

privileges, assistance (financial or otherwise) and

concessions as are conducive to or necessary for the

attainment of the purpose of the Center;

(b) receive and acquire such benefits from whatever source,

and of whatever nature, as may be useful or necessary to

carry out the purpose and objectives of the Center and

to hold, own, operate, use or dispose of such benefits

in the best interests of the Center.

(c) act as is appropriate for the furtherance or accomplishment

of the purposes and the attainment of the objectives

herein stated, or as shall appear, conducive to and useful

for the activities of the Center, including the capacity

to institute legal proceedings.



(d) foster, support, and engage in the construction and

maintenanc2 of such facilities in Ethiopia or in other

countries that may be necessary for the accompliohment

of the objectives of the Center.

(e) grant fellowships and scholarships and make grants and

dtnationso indiUvidUaj Ls ad educatinaal and scientific

institutions to support any of the objectives, with the

proviso that all such assistance will be entirely voluntary,.

(f) purchase, lease, or otherwise acquire any movable or

immovable property in Ethiopia or elsewhere in Africa which

may be necessary or convenient for any of the objectives

of the Center,

(g) construct, maintain, and alter any houses, buildings or

works necessary or convenient for the furtherance of the

objectives of the Center.

(h) carry out the objectives subject always to the over-

riding provision that the Center shall at no time or

in any circumstances carry on any propaganda, or otherwise

attempt to influence legislation or participate or

intervene in any candidacy for public office.

(i) carry on any other activities as may bE found necessary

or desirable to further the objectives of the Center,

6. Status. The Center operates as an autonomous, non-profit organization

international in character, governed by a Board of Trustees selected

as provided in Section 8 of these articles and directed by a Director

selected as provided in Sections 8C & D of these articles.



7.

7. Financin . Financial support for the Center is provided by members

of the Consultative Group on International Agricult ural Research,

which considers annually the budgetary requirements of the Center

as approved by the Eoard of Trustees. The Center is also authorized

to receive contribuLion !rom ofher . u development of

the Center and its program will be dependent upon the extent of

the financial support thus provided.

8. Governance. The Center will be governed by a Board of Trustees

of 12 members, comprised and selected as follows:

Two members designated by the Empire of Ethiopia

Three members designated by the Consultative Group on.

International Agricultural Research or its Sub-Committee

on African Livestock

Six members-at-large, appointed initially by the Consultative

Group on International Agricultural Research and maintained

subsequently by- election by the Board of Trustees, whose

interests and qualifications are relevant to the work of

the Center. Of these members, at least three shall be

African nationals (with appropriate representation from

different parts of tropical Africa)

The Director serves as ex-officio member of the Board of Trustees.

A. Duties and Responsibilities of The Board of Trustees

The Board of Trustees which shall meet at least once a year

is required to:



(a) frame rules of procedure for its own working;

(b) elect a Chairman and a Vice Chairman;

(c) establish an Executive Committee and Advisory or other

committees;

(d) determine policy for the operation of the Center;

(e) select and appoint the Director of' the Center for

such t p-riod or prids as it ceem,: necessary and

appropriate;

(f) assist in the deve]loJpment and review and approve the

programs developnd for the Center by the Director;

(g) approve the appointment of senior staff members of

the Center on the recommendation of the Director;

(h) scrutini"e and approvo the budget estimates for the Ce-nte-

(i) take action as shol. be necessary to conclude and realize

ouch ormal relationships with the International

Laborotory for Research on Animal Diseases (ILRAD) as

may be determined from time to time by the Consulta tvo

Group (in connection with which, the Board of Trustees

of ILRAD are invi.ted to send tw' of its members to

a tend a obar''r the meetinvn of the Board of

Trust e'hs of Liho Con e ) ; and

(j) do and perform a..1 other act: co nidored necessary,

suitnble and propor for the attainment of any or all

purposes, activities and objectives of the Center.



B. iLecutive CoiT1rn tLee

The 3oard of Truo tees establishes such advisory or executive commit>;

groups or consultants as it may deem necessary to advise on the

furtherance of Center activities. Specifically, to expedite its

work, the Board has established an Executive Committee compos',ed
of the Chairman, Vice Chairman, Director (Ex-officio), and at 1,

two other Board members. Thi. Committee i:. convened whcn nfl<a

by the Chairman and has such powers; as may be designated

to time by the Board. It is required that minutes of the Committee
shall be circulated to all Board members and that Committee docissI

are reported to, and are subjel to, ultimate sanction by the Board.
C. ationOfAhritY toDirector

The Board of Tru-tees delegates to the Diredor, under such policie
and directives as Lt may lay <own, responsibility and accountabilitY
for developing and carrying forward the total program of the Crnter
D. ss of the Director

The Director is responsible to the Board of Trustees for the ooerati>
and management of the Center and for assuring that its Prograins ane
objectives are properly developed and carried out. Specifically,
the Director is required to:

(a) Develop and submit to the Board of Trustoes ptans or.
(1) facilltiee for the headquarters and field locatLon;
(2) recruitment of en international staff of hirhly

qualificO scL-niSt. and support erConnel to

the work of the Center; and



10.

(3) a program of activities including cooperative programs

as a parL of the overall Ccnter program which will

identify means of increasing the efficiency of the

major animal production systems in 3ub-Sahara Afric a

arid which will assist the governments and Lithorities

responsible for achioving new l evel: of productivity;

(4) keep, and have available for review by the Board n

other appropriate parties, finanrcil, accounts of all

core and special projects on a current basis;

(5) as directed by the Loard, plan, have constructsP,

acquire and maintain buildings, facilities and

equipment required to conduct approved pro ra;

(6) have appropriate records kept of proceedings of

meetings of the Board of Trustees, E xecutive Gommit-kt

and other committees of the Board and make such

proceedings available to each member of the roard;

(7) have made annually an independent audit of the

financial records.

These plans should also serve to stimulate the support and cooperati

of interested donor agencies and institutions.

(b) Maintain a position of' current awareness concerning all

aspects of livestock production (including the biological,

sociological, economic, and marketing aspects) relating

to the countries served by the Center;



(c) Recruit a highly qualified multidisciplinary staff of

international scientists, and support them with dynamic

and effective leadership;

(d) Develop and maintain appropriate contacts and cooperation

with international and national research and educational

institutions and persJonnol;

(e) Maintain close liaison with the Director of ILRAD;

(f) Develop and maintain effective liaison with senior off.'

of the Governments of the countries served by the Center;

(g) Identify new areas and specific problems in which the

Center can help, and advise the Board accordingly;

(h) Identify and bring to the attention of the Board needs

for specialized outside assistance, e.g., consultant.,

task forces, advisory groups, etc.;

(i) Develop and maintain cooperative management polieies n

procedures, morale-building and social activities to

benefit the staff, many of whom will b( :;ervina t,2

Center in an unaccustomed environment;

(j) Develop and submit to the Doard, or, a continuing basis,

such financial , program and other rocormimendations as may

be required From time t, time to in.;ure that the Cent-r

achieves its aims and, in doing so, continues to enjoy

-the confidence and support of cooperating governments,

institutiors, and agencies.



C perational Procedures

The _)oard of Trustees and the administration operates under the

guidelines set forth by the Iiiemorandum of Agreement signed

July 16, 1974, and the Amendment to the Memorandum of Agreerment

signed May 13, 1975, between the Government of Ethiopia and thIe

ji*Lt.navtional. Baink For Reconstruction and Development ostablishinj

the K'oritor.

( ')Tenure of Board of Trustee Members:

The initial members appointed by the Consultative Group

on international Research, the Government of Ethiopia,

and the Board of TrUstees itself will serve a full 3-year

trm beginning Janua ry 1, 1974. Thereafter the memb rn-

't-large appointed by the Board of Trustees, one-third

W L] be n myointed for a 3-year term ; one-third for a

year _rn; and one-third for a 1-year term. Followir

thin, :)ppintments will be for 3-year terms. Members

may be sriected to succeed themselves.

:) Ehzo Lerd rnd Trustees and the Executive Committee meeti'g:

xii fi rnp ire at -ea t one-half the membership to make

cW r , 1*a , .7) ofrf 1.( cial

a i ihe i oardl of rustees and by the Executive

Com Lt :i e 1 becoe ri fici al by a majority of the
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(: ) Thw - of Tru1Wae ; and the Executive Committee

rc-ervc the power .o authorize and direct the Director

of the Center tc make financial anl program commi cmentr

to ursue the objectives of the program.

(1;) ne .r d of TrustCee employs the Di-ector undcr

' n- tract itL The coni'Lti on of reviewingt

eontCrec C nnuall2y.

(6) In lthr event that the Loarca of Trusteer deterrnines thal

the Center should be dissolved, it will so notify the

Consul tative Group on International Agricultural

Research and thO Government of Ethiopia and proceed

to implement Article 14 of the Memorandum -f Agreenient.



Dr. Joean R. Pagot
International Livestock Center for Africa
Post OffMe Box 5689
Addis Ababa
ETHIOPIA August 22, 1975

Dear Dr. Pagot:

It was a pleasure, as always, seeing you during International
Centers Week. I hope you were encouraged by the very complementary
remarks on the ILCA program which were made during the meetings. I
believe Dr. dodgson is planning to send copies of Sir John Crawford's
remarks about ILCA to the members of the MCA Board, which I'm sure
will be appreciated.

As we ditcussed during Centers Week, John Coulter and I would
like to visit ILCA from October 1 to 4, after a week in Tanzania and
Kenya. You mentioned you would be back in Addis on October 1. I hope
the timing would be convenient to you.

One of the items we would like to review and agree on would be the
supplementary program and budget paper which ILCA will be preparing for
the October CG meeting. You said you might be able to send us a draft
in early September. Would that still be possible?

We would also hope to review steps toward terminating the World
Bank's trusteeship role, including the final report which ILCU will be
preparing.

Please let as know if the proposed timing is convenient.

With best regards,

Sincerely yours,

Daniel Ritehie
Deputy Executive Secretary

cc. Dr. J. Coulter

DanielRitchie/ms/G9



INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR L'ELEVAGE
FOR AFRICA EN AFRIQUE

ADDIS-ABEBA ETHIOPIE

1974/FIN/205 August 18 1975

Mr. M. Lejeune
Executive Secretary
IBRD Secretariat for the CGIAR
1818 H St. N.W.
Washington D.C. 20433

Dear Sir

Please find enclosed the Receipts and Payments Summary for the
International Livestock Centre for Africa for July, 1975 and cumulative
for the calendar year to 31 July 1975.

I am also enclosing copies of the two IIE reports received to date
consistent with paragraph 8a of the Office Meicrandum dated July 31 1975,
Subject : ILCA Fulfillment of the Bank's Responsibilities Under the
Memorandum of Understanding and the Memorandum of Agreement.

Sincerely yours,

,, G. Vanderbur

cc Dr. Hodgson
Dr. Pagot

P. 0. Box 5689 Cable ILCAF/ Addis Ababa - Tel. 44t-29
Telex ILCA ADDIS 21207 -q A
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International Livestock Centre for Africa 16 August 1975
Addis Ababa
Receipts and Payments Summary
For the seven months ended 31 July 1975.

Six months Month Cumulative
to to to

30 June 31 July 31 July

UsU Us s

RECEIPTS

Transfers from IBRD 450,000.00 - 450,000.00
Fundsreceived from West German
Government for transfer to
Documentation Centre, Hohenheim
University 135,964.91 - 135,964.91
Interest on term deposit - 261.58 261.58

585,964.91 261.58 586,226.49

Balances of cash in hand
and at bank, 1 January 1975
Petty cash, Addis Ababa 637.02
Commercial Bank of Ethiopia 9,477.79
Dr. Hodgsonts fund, Washington 1,271.44
First National City Bank, New York 194,229.79
Banque International pour l'Afrique
Occidentale, Paris ( 848.73)

204,767.31

790,993.80

PAYMENTS

Administrative and other costs

Salaries, local 12,105.46 3,060.16 15,165.62
IIE for ILCA salaries, allowances, etc. 170,000.00 - 170,000.00
IEMVT for salary, etc. for Dr. G. Tacher 9,979.97 - 9,979.97
Director's house servants and guards 555.56 188.41 743.97
Rents, staff houses 10,837.20 3,571.50 14,408.70
Medical 2,478.94 71.35 2,550.29
Board of Trustees Meeting 5,975.75 - 5,975.75
Consultants 2,270.00 - 2,270.00
Documentation, research 344.90 - 344.90
Documentation, Hohenheim University 52,631.58 - 52,631.58
Accountancy 2,410.77 786.97 3,197.74
Accommodation 5,333.75 968.16 6,301.91
Travel 32,891.44 6,125.88 39,017.32
Conference, Bamako, Mali 97,286.22 - 97,286.22
Contribution, FAO conference, Rome 2,000.00 - 2,000.00
Vehicle running 2,092.99 565.11 2,658.10
Car hire 3,300.21 - 3,300.21
Office supplies 7,446.54 5,113.31 12,559.85
Postage and telecommunications 8,121.57 289.88 8,411.45

Carried forward 428,062,85 20,740.73 448,803.58

1



International Livestock Centre for Africa 16 August 1975
Addis Ababa
Receipts and Payments Summary
For the seven months ended 31 July 1975.

Six months Month Cumulative
to to to

30 June 31 July 31 July

Us $ US 1 us $

Brought forward 428,062.85 20,740.73 448,803.58

Electricity and water 141.27 24.11 165.38
Repairs and maintenance 64.26 219.33 283.59
Rent, offices 5,748.79 - 5,748.79
Insurance 275.13 625.12 900.25
Entertainment 1,484.70 37.54 1,522.24
Clothing 283.03 55.22 348.25
General supplies and services 1,248.75 85.69 1,334.44
Secretarial and translating assistance 1,952.21 - 1,952.21
Bank charges, less exchange gain 704.42 341.95 1,046.37
IIE charges for ILCA scheme 764.97 - 764.97

440,730-38 22,139.69 462,870.07

Recoverables, deposits, etc.

Car loans, personal and mission advances 28,423.24 3,406.09 31,829.33
Rentdeposits 1,135.26 - 1,135.26
Suspense 4,980.66 336.85 5,317.51

34,539.16 3,742.94 38,282.10

Fixed assets

Operating equipment 861.99 190.75 1,052.74
Vehicles 8,091.79 9,323.67 17,415.46
Office furniture and equipment 23,941.32 1,048.31 24,989.63
Household furniture and equipment 18,862.89 3,783.74 22,646.63
Cutlery, crockery and utensils (courtesykits) 771.18 - 771.18
Library books 2,955.37 - 2,955.37
Building (soil tests, architects and fence) 43,180.32 1,500.07 44,680.39

98,664.86 15,846.54 114,511.40

573,934.40 41,729.17 615,663.57

Balances of cash in hand
and at bank, 31 July 1975
Petty cash, Addis Ababa 233.40
Commercial Bank of Ethiopia 37,565.92
Br. Hodgson's fund, Washington 603.86
First National City Bank,New York 31,090.25

Carried forward 69,493.43 615,663.57



International Livestock Centre for Africa 16 August 1975
Addis Ababa
Receipts and Payments Summary
For the seven months ended 31 July 1975.

Six months Month Cumulative
to to to

30 June 31 July 31 July

Us $ us $ Us $

Brought forward 69,493.43 615,663.57

BanqueInternational pour ltAfrique Occidentale,
Paris, current account 4,872-70
Paris, term deposit 11,312.75
Bamako, current account 6,227.23
Deutsche Bank, Bonn 83,424.12

175,330.23

790,993.80

Notes

1 Currencies other than US$ are translated at internal rates equivalent to
the average rate arising when funds were transferred between bank accounts.
The internal rates for US$1.00 are Eth.$2.07, FFr 4.243, MFr 424.3 and
DM2.28.

2 This summary has been prepared with sight solely of bank statements for
Commercial Bank of Ethiopia up to 31 July 1975.

3 The receipts and payments summary up to 30 June 1975 has not yet been
finalised and the above figures represent a first closing of the books.
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UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME 4 POUR LE DEVELOPPEMENT

866 UNITED NATIONS PLAZA
NEW YORK, N.Y. 10017

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO * NEW YORK

REFERENCE: O/T3/005 15 August 1975

Dear Mr. Vanderbur,

In reply to your letter of 5 August, I am sending you herevith
a supply of application forms for issuance of UN Certificates, *iheh
you requested. Please note that each completed application must be
accompanied by two passport photographs as per instructions on the
form. You may wish to send the forms, through the pouch of our office
of the Resident Representative of UNDP in Addis Ababa. Applications
should be addressed to Mr. N. Nevrodis, Chief, Travel Section, UNDP.

Yours sincerely,

William T. Mashler
Director

Division for Global and Interregional Projects

Mr. Gene F. Vanderbur
Senior Adminixtrative Officer
International Livestock Centre for Africa
P.O. Box 5689
Addis Ababa, Ethiopia
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Form No. 27 
'

(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTIONANDDEVELOPMENT CORPORATION

OUTGOING WIRE

TO: vAnERBUR DATE: AUGUST 11, 1975
ILCAF
ADDIS ABABA CLASS OF I I

SERVICE: 2331

COUNTRY: ETHIOPIA

TEXT:
Cable No.:

lFMUR IETTER JULY 31 HAVE ARRANGElD TODAY IDEPOSIT DOLIARS 280,000

TO ILCA ACCOUNT NEW YORK AS EQUESTED

ILLS

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Thomas Mitchell

DEPT. Controller Iarge MPP

SIGNATURE
(SlNATURE OF INDIVIDUAL AUTHORizED TO APPROVEI

REFERENCE: FoUe By Communication3 Section

AMlls:dm
ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Chocked for DIspatch
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Headquarters
Washington, D.C. 20438, U.S.A.

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
INTERNATIONAL DEVELOPMENT ASSOCIATION

Permanent Mission in Eastern Africa

Extelcoms House - Haile Selassie Avenue - Nairobi, Kenya
Mailing Address: P.O. Box 80577-Telephone 243891 - Cable Address: INTBAFAD

ILCA/CGjIAR Projet August 11, 1975.

j. 1.. mere o
Nonra and. Dawbarn
Architects/Consulting Engineers/Town Plaxnncrs
P.o. '>ox hy47,

Narobi.

Dear Mr. Figueiredo,

Thank you for sending me a copy oL the final report and
sketch plans for the International Livestock Center for Africa, in
Addis Ababa, together with a copy of r. A. mith's letter and
sumiary of possible estimated cost savings o August 11, 1975, to
Dr.aot.

Yours sincerely,

Carl hammersch dt
Education Projects S'ection

.Lejeune, Director, CGIAR.

Pennisi.
Byron.
Files

CIammerschmidct/Akj
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Mr. Robert Jones August 7, 1975

Daniel Ritchie

ILCA Trust Account

Attached is a letter from Mr. G. F. Vanderbur of TLCA requesting

funds from the ILCA Trust Account held by the TBRD.

If you agree that the request is in order, I would appreciate

your transferring $280,000 from the ILCA Trust Fund to ILCA's direct

account in New York.

Attachment

CGavino:apm

File G-9

(L7



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

August 6, 1975

To: Initial Donors to ILCA

From: Executive Secretariat

Subject: Special Trust Account of ILCA

1. As provided for in the Memorandum of Understanding on the ILCA
project, the World Bank, as administrator, is to furnish donors with
reports on disbursements of, and balances in, the Special Account.

2. In line with this provision, attached is the Statement of Account
as of June 30, 1975 of funds held by the World Bank on behalf of ILCA.

Attachment



INTERNATIONAL ANK FOR RECONSTRUCTION AND DEVELOPMENT

ADMINISTRATOR FOR SPECIAL ACCOUNT FOR

INTERNATIONAL LIVESTOCK CENTER FOR AFRICA (ILCA)

STATEMENT OF ACCOUNT

As of June 30, 1975

Rec cip S

Contributions

Australia $ 307,653
Denmark 48,167
France 327,284
Germany, Federal Republic of 664,367

Association 100,000
International Development

Research Center 43,617
Netherlands 100,000
Swed en 490,092
United Kingdom 92,460
United States 100,000
United Nations Developiint

Programme 50,000

Total Receipts $ 2,323,640 (1)

Advance to ILCA - Ethiopia $ 375,000

Advance to ILCA - New York 450,000 825,000

Balance as at June 30, 1975 $ 1,498,640

Represented by:

Cash in Bank $ 1,498,640

(1) Do.!s not include BF 2,000,000 paid direct to ILCA
by the Government of Belgium and Canr$ 106,194 Controller's Department
expended by the International Dcvlopuient Research Accounting Division
Center out of their contribution, which was not re- July 22, 1975
ceived by IBRD.



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

August 6, 1975

To: Initial Donors to ILCA

From: Executive Secretariat

Subject: Special Trust Account of ILCA

1. As provided for in the Memorandum of Understanding on the ILCA
project, the World Bank, as administrator, is to furnish donors with
reports on disbursements of, and balances in, the Special Account.

2. In line with this provision, attached is the Statement of Account
as of June 30, 1975 of funds held by the World Bank on behalf of ILCA.

Attachment



INTERNATIONAL :I1ANK FOR RECONSTRUCTION AN DEVELOPMENT

ADMINISTRATOR FOR SPECTAL ACCOUNT FOR

INTERNATIONAL LIVESTOCK CENTER FOR AFRICA (ILCA)

STATEMENT OF ACCOUNT

As of June 30, 1975

Contributions

Austrafia $ 307,653
Denmark 48,167
France 327,284
Germany, Federal Republic of 664,367

Association 100,000
International Development
Research Center 43,617

Netherlands 100,000
"weden 490,092
United Kingdom 92,460
United States 100,000
United Nations Developmnt

Programme 50,000

Total Receipts $ 2,323,640 (1)

) 1j bu .r e rL r

Advance to ILCA - Ethiopia $ 375,000

Advance to ILCA - New York 450,000 825,000

Balance as at JUne 30, 1975 $ 1,498,640

Represented by:

Cash in Bank $ 1,498,640

(1) Dons not include BF 2,000,000 paid direct to ILCA
by the Government of Belgium and Can$ 106,194 Controller'.s Department
expended by the International Devcloplient Research ounting Division
Center out of their contribution, which was not re- July 22, 1975
ceived by IBRD.



INv NA ELONAL .IVETOCK CLNTRU CU1NT'RE INTE'RNATIONAL P(MUR I iLVAG.

FOR AFRICA EN AFRIQUE

ADDISAABEBA EfTHIOPIE

1217/ADMIN/6 AUG 525 August 1975

* jMr. W.T. Mashler, Director
-A Division for Global and

International Regional
Projects, UNDP
866 United Nations Plaza
New York, N.Y. 10017

Dear Mr. Mashler,

Mr. Lejeune, Executive Secretary, Consultative Group on
International Agricultural Research has informed us that you
will directly supply The International Livestock Center for
Africa with application forms for issuance of UN Certificates.
We will appreciate any assistance in this matter that you can
provide.

Thank you for your effort on behalf of ILCA.

Sincerely yours,

Gene F. Vanderbur
Senior Administrative Officer

GFV/af



INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR L'ELEVAGE
FOR AFRICA EN AFRIQUE

ADDIS-ABEBA ETHIOPIE

1216/ADMIN/5 5 August 1975

Mr. M. L. Lejeune
1818 H Street, N.W.
Washington D.C. 20433

Dear Mr. Lejeune:

Please refer to your letter DD1332, 22 July 1975 regarding
UN passports for International Livestock Center for Africa staff.
We very much appreciate your pursuit of the question with the
United Nations, and we are hopeful that UN Certificates will ease
our problem.

We will expect to have contact from Mr. Mashler's office
regarding the supply of application forms directly to ILCA.

Sincerely yours,

Gene F. Vanderbur
Senior Administrative Officer

GFV/af

P. 0. Box 5689 Cable ILCAF/ Addis Ababa - Tel. *.W0W
Telex ILCA ADDIS 21207 v 24
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August 5, 1975

&r. J. 0. Howarth
Accomnting D"artment
Yinistry of Overseas Development
Eland House, Stag Place
London Si 3 DH
igland

Dear W. Howarths

This is to confirm the receipt of the m of 1 40,000 sterling
representing the U j'ngdom'a contribution to the Initial A\md of
the International Livestock Center for Africa (ILCA) for calendar year
97I'.

The contribution, converted into U.S. dollars at the time of
receipt, amiunts to $ 7,7

On behalf of I we appreciate the contribution of the
United Kin4oM.

Sincerely,

Daniel Ritchie
Deputy Executive Secre=7

Drithhie:js/D-21, G-9



F~orm No. 2

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR I RNATIONAL FINA
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: NBFA DATE: JULY 31, 1975

NAIROBI CLASS OF
SERVICE: TELEX 22022

COUNTRY: KENYA x2632

TEXT:
Cable No.:

FOR HAMMERSCHM41DT

REF INTERNATIONAL LIVESTOCK CENTER ADDIS, DR. PAGOT VISITED EAPED

AND LEFT ONE SET OF DESIGN DOCUMENT ON CENTER FOR OUR REFERENCE.

NO COMMENTS WERE OFFERED BY EAPED, HE INDICATED THAT HE WOULD

ARRANGE TO MEET YOU AT A FUTURE DATE IN EITHER ADDIS OR NAIROBI

TO DISCUSS MINOR REVISIONS

REGARDS

SCEARC2E

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME J. L. SCEARCE, Acting Chief cc: Mr. Pennis

DEPT. ED TIO , EAST AFRICA CC: Ms. Stover (with documents for File)

SIGNATURE
(SIG A UR OF IND UAL AUTHORIZED TO APPROVE) JLScearce

REFRENCE: UTrFrUeB omnct6st&Int'l, ivestock Center-Addis Ababa C n

ORIGINAL (File Copy)
(IMPORTANT; See Secretaries Guide for preparing form) Checked for Dispatch:
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNAAONAL FINANCE
ASSOCIATION RECONSTRUCTION AND D.VELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Drs. R. Hodgson (Chairman) DATE: July 31, 1975

and J.R. Pagot (Director)
FROM: Montague Yudelman, Director, AGPRD /'-

SUBJECT: International Livestock Centre for Africa (ILA) /
Fulfillment of the Bank's Responsibilities Under
the Memorandum of Understanding and the Memorandum of
Agreement

1. Reference is made to the discussions held with you in the Bank
on July 7 and 8, 1975, on what is needed for the Bank to judge that the
Initial Stage of the Development of ILCA has been completed and to
conclude its responsibilities under the Memorandum of Understanding,
including the Special Account, and the Memorandum of Agreement, now that
a satisfactory amendment to the Memorandum of Agreement has been success-
fully negotiated and agreed with the Government of Ethiopia (May 13, 1975).

2. For the record, it is noted that the Consultative Group hasauthorized the establishment of an ad hoc African Livestock Subcommittee
to arrange for the implementation of the Initial Stage of the African
Livestock Task Force Proposal to establish the International Livestock
Center for Africa (ILCA). For this purpose, the Consultative Group
through the Subcommitee has requested the Bank to act as agent in
carrying the Initial Stage of the Proposal and to that end to enlist the
cooperation of the International Development Research Centre (IDRC). The
Bank has agreed to the request, and to that end, it has agreed to establish
and administer a Special Account in accordance with the provisions of the
ILCA Special Account Regulation made part of the Memorandum of Understanding
entered into by the Initial Donors to ILCA for the Subcommittee and the
World Bank as Executing Agent.

Memorandum of Understanding

3. The Memorandum of Understanding defines the Initial Stage of theProposal as those activities necessary to establish ILCA as an independent
entity with the ability (when appropriately financed and fully staffed)
to realize its mission of research and training. These activities may
include but are not necessarily limited to the following:

a) Making of appropriate arrangements for the establishment
and operation of ILCA with its host country;

b) The preparation, adoption and registration of a charter,
or constitution, with appropriate by-laws, or other
documents necessary to assure the continued operation
of ILCA as an independent legal entity with the authority
required to achieve the objectives Bet forth in the Proposal;
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c) The constitution of ILCA's Board of Trustees;

d) The selection and acquisition of a suitable site
and suitable lands under long-term leases;

e) The recruitment and employment of a airector-
General, initial staff, and temporary consultants;

f) The selection and purchase of necessary initial
equipment and supplies and biological materials
including livestock;

g) The initiation of planning for the research program;

h) Some initial development of research and experiment-
ation; and

i) Initiating site and facility planning and site
development, including engaging architectural
services and making available temporary service
buildings if necessary.

h. The Initial Stage financed under the Memorandum of Understanding
shall be considered to be completed when the Bank determines that ILCA
has been established as a legal entity and has the capacity to make the
arrangements necessary to realize its purpose, including the ability to
conduct its administration and financial affairs, to carry out the procure-
ment of equipment and materials, to keep accounts and inventories, all in
accordance with sound administrative, financial and agricultural practices
and under the supervision of qualified and experienced management assisted
by competent staff. Upon making the before-mentioned determination, the
Bank shall so notify the Consultative Group and shall submit a final report
of its activities under the Memorandum, at which time its obligations under
the Memorandum shall cease. Any monies remaining in the Account upon the
completion of the Initial Stage of the Proposal shall be transferred to
ILCA.

Memorandum of Agreement

5. The Memorandum of Agreement was entered into by the Government
of Ethiopia and the World Bank acting on behalf of the Consultative Group
through the African Livestock Subcommittee fcr the purpose of establishing
ILCA. Under the Memorandum of Agreement the Bank has agreed, within the
limitation of funds donated by members of the CGIAR, to act, with the
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cooperation of IDRC, in taking steps to establish the Center in accordancewith the provisions of the Memorandum, up to the point at which a Directorand a Board of Trustees will have taken office and a staff sufficient, inthe opinion of the Director and the Board of Trustees, to carry out theadministration of the Center will have taken up its duties. At thatpoint the Bank will endorse the Agreement to the Board of Trustees (andthe Government of Ethiopia agrees to such endorsement), turning over tothat Board all the rights, obligations and assets it has incurred underthe Agreement.

6. The requirements for termination of the Bank's obligations arethus described somewhat differently in the two Memoranda. In summary,the Memorandum of Understanding requires the Executing Agent to determinethat ILCA has been established as a legal entity (actually accomplishedon May 13, 1975) and that the Conditions referred to in para. 4 above aresatisfied, following which the Bank should notify and present a finalreport to the Consultative Group to this effect; the Memorandum of Agree-ment requires that the ILCA Board and Director determine that ILCA has beenestablished to the point that it can carry out its purpose and the admini-stration of the Center and has sufficient staff and means to do so.

Steps to Terminate the Bank's Responsibilities

7. It is noted that both the Bank and ILCA's Board and Managementwish to achieve a soundly established and independent ILCA. To that end,it has been agreed that a joint effort would be made to determine thata general fulfillment has been achieved of the Conditions under Annex IIIof the Memorandum of Understanding for the completion of the Initial Stageof the Development of ILCA, including the action required under Annex IVwith regard to the Special Account, and the general fulfillment of theconditions required under paras. 13(c) and 14 of the Memorandum of Agreement.
8. Toward this end, during the July 7 and 8 discussions, it wasagreed that the Bank would relinquish its duties as Executing Agent forILCA as soon as it could be determined that the Bank has fulfilled allof its responsibilities. It is hoped that this will be accomplished beforethe Consultative Group Meeting October 30 - 31, 1975. Following the ICRISATand ILRAD examples, judgement on completion of the Initial Stage would belargely based on the determination that ILCA has established a soundfinancial and administrative management. In order to acccnplish this byOctober 1975, the following course of action was agreed upon:

a) Dr. Pagot will instruct the International Institute
for Education to send to the Bank a copy of each
quarterly report of payments to ILCA staff until theBank terminates its obligations under the two Memoranda
and he will forward copies of all reports which havealready been sent to ILCA by IIE.



b) ILCA will send to the Bank statements of receipts,
disbursements and cash balances on a monthly basis
in the same format as previously submitted for the
four months ended April 30, 1975 until such time
as the Bank terminates its Initial Stage obligations
(reports have now been received to June 30, 1975 and
this format is also satisfactory for future monthly
reporting). A separate monthly report on staffing
also will be submitted starting with the month of
July 1975.

c) Dr. Pagot will cable Mr. Vanderbur in Addis requesting
information about delivery to the Bank of the December 31,
1974 audit report and instructing preparation of a
second audit report for the period January 1 to June 30,
1975 (this action has been taken). (Also see para.9(a).)

d) As soon as the audited financial statements at December 31,
1974 and the additional information concerning ILCA's
capacity to conduct its own administrative and financial
affairs have been received from the auditors (see paras.8(c)
and 9(a)), a decision will be made as to the necessity of
sending an internal auditor from the Bank to Addis, perhaps
as part of a general review team if it too is considered
necessary (see para. 10), to review the administrative and
financial situation to the extent considered necessary.

9. Reaching agreement on the foregoing, the following steps and
documentation would be needed to determine and agree that the Bank's
obligations could be terminated under both Memoranda:

a) A Final Report on the Initial Stage of the Development
of ILCA. (To be prepared by ILCA using as a guide the
ICRISAT report but addressing fully all items listed in
para. 3 herein and attaching relevant documents.) The
attachments would include audited financial statements
through December 31, 1974 and financial statements for
the eight months ended August 31, 1975 of which the six
months to June 30, 1975 will be presented on an audited
basis and, due to the time constraints, the last two
months will have to be shown separately as unaudited.
Mr. Worthington has drafted the attached suggested letter
for ILCA to submit to Price Waterhouse - Ethiopia requesting
a separate report on the capacity of ILCA to conduct its
own administrative and financial affairs; any material
deficiencies in ILCA's procurement, accounting and budgeting
systems and related internal controls; and to specify what
corrective action should be taken. The attached letter to
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Price Waterhouse also notifies them that the financial

statements for the eight months ended Pugust 31, 1975
will be required by the Bank in Washington no later

than September 30, 1975 to meet the deadline for

completing the final report to the Consultative Group
before October 31, 1975.

b) The Assignment and Assumption Agreement itself which
assigns and conveys to ILCA all assets, liabilities
and obligations relating to the Initial Stage. (To

be prepared by the Bank and agreed by ILCA Board and
Management.)

c) The final accounting and transfer of funds held in the

ILCA Special Account.

d) A Memorandum from the Bank to the Consultative Group
advising of the successful completion of the Initial

Stage of the Development of ILCA and that the Bank's

responsibilities have terminated under the Memorandum

of Understanding, including the Special Account, and

under the Memorandum of Agreement. (To be prepared by

the Bank.) The Memorandum to the Consultative Group
would remit the final report and notify that the Bank

and ILCA have jointly determined that the Initial Stage
has been completed. It would attach the Assignment and

Assumption Agreement agreed to between the Bank and ILCA

for approval by the Consultative Group (all to be prep aed
by the Bank).

10. On the basis of the above documentation and, if considered useful

and necessary, a Bank review team visit in late-September/early-October,

the Bank, in consultation with ILCA, would determine when its obligations

have been completed and agree the termination date. It is suggested that

the October 30 - 31, 1975 Consultative Group Meeting be the target date

for concluding the Bank's obligations under the Memorandum of Understanding
and the Memorandum of Agreement. To that end, all relevant documents would

need to be received by the Bank no later than September 30, 1975. We are

both in possession of the documents prepared on ICRISAT for a similar

purpose which will serve as a guide for the preparation of the documents

on ILCA. It is emphasized that this memorandum relates only to the period

during which the Bank is Executing Agency. Thereafter, ILCA 's financial

reporting and program review procedures will be subject to the standard

CGIAR process.

JFransen:dc

c.c.: Mr. Baum, Mr. Lejeune

Cleared and cc: Messrs. Coulter, Delaume,
Fransen, Lewis,
Mitchell, Ritchie
Worthington



ATTACHMENT

Suggested Draft Letter from ILCA to Price Waterhouse - Ethiopia

Price Waterhouse Peat & Co.
Addis Ababa

Dear Sirs:

1. As you know, a Memorandum of Understanding was executed in
December 1973 between the International Bank for Reconstruction and
Development (hereafter referred to as the Bank) and various governments
and other parties under which the Bank agreed to establish and administer
a special account for funds contributed during the Initial Stage of the
International Livestock Centre for Africa (ILCA) project. In July 1974
the Bank, acting as Executing Agent for the Consultative Group on Inter-
national Agricultural Research (CGIAR) and its African Livestock Sub-
committee, executed a Memorandum of Agreement with Ethiopia establishing
ILCA.

2. Appendix III to the Memorandum of Understanding lists various
"activities" included in the Initial Stage of the ILCA project and states
that the Initial Stage "shall be considered to be completed when the Bank
determines that ILCA has been established as a legal entity and has the
capacity to make the arrangements necessary to realize its purpose, including
the ability to conduct its administration and financial affairs, to carry
out the procurement of equipment and materials, to keep accounts and
inventories, all in accordance with sound administrative, financial and
agricultural practices and under the supervision of qualified and experienced
management assisted by competent staff. Upon making the before-mentioned
determination, the Bank shall so notify the Subcommittee and shall submit
a final report of its activities under this Memorandum, at which time its
obligations under this Memorandum shall cease."

3. The establishment of ILCA has progressed to the point where the
Bank is preparing to issue a final report and to terminate its obligations
under the Memorandum of Understanding and the Memorandum of Agreement.
Hopefully, this can be accomplished in October 1975 in time for the
October 30 - 31, 1975 Consultative Group Meeting.

4. The Bank has received no documentation in support of cash transferred
to ILCA except summaries of receipts, disbursements and cash balances. It
has decided to rely on your audits to determine that the cash transferred
to ILCA has been properly used and accounted for. The Bank proposes to
include in its final report the financial statements of ILCA audited by you
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through December 31, 1974 and financial statements for the eight months
ended August 31, 1975 of which the six months to June 30, 1975 will be
presented on an audited basis and, due to time constraints, the last
two months will have to be shown separately as unaudited. The Bank
expects, of course, that you will review the unaudited figures to the
extent customary in presenting unaudited statements. Your report on
the financial statements for the eight months ended August 31, 1975 will
be required by the Bank in Washington no later than September 30, 1975
to meet the target date cited in para. 3 above.

5. Before concluding its obligations under the Memorandum of
Understanding, the Bank has to evaluate ILCA's capacity to conduct its
own administrative and financial affairs, as cited in paragraph 2 above,
and to determine if there are any deficiencies which are material enough
to preclude termination of the Initial Stage. The Bank believes that
through your audit work you should be in a position to report on ILCA's
capacity to conduct its own administrative and financial affairs, to note
material deficiencies, if any, in ILCA's procurement, accounting and
budgeting systems and related internal controls and to specify what
corrective action should be taken. The Bank has suggested a target
date of August 31, 1975 for your report so that time will be available
to assess whether any deficiencies are material enough to hold up the
final report.

6. Would you kindly let me know if you can undertake this additional
work so that I can advise the Bank.

Sincerely yours,

C.F. Vanderbur
Senior Administrative Officer

c.c. Mr. Yudelman, IBRD



INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR L'ELEVAGE
FOR AFRICA EN AFRIQUE

ADDIS-ABEBA ETHIOPIE

iCAR

1205/FIN/189 31 July 1975

Mr. M. L. Lejeune
1818 H Street, N.W.
Washington, D.C. 20433
U.S.A.

Dear Mr. Lejeune:

Please find enclosed a summary of receipts and payments
for the International Livestock Center for Africa for the
six months ended June 30, 1975.

We request the amount of $280,000 U.S. for the period
August 1, 1975 through September 30, 1975, as shown in the
summary of request identified on attachment 2 of this letter.

We request that funds be transferred to the ILCA account
as soon as possible, and that ILCA be informed immediately
of the transfer. Funds previously deposited are basically
expended with the small residual balance remaining committed.

We are appreciative of your assistance on our behalf.

Sincerely yours,

Gene F. Vanderbur
Senior Administrative Officer

cc: Dr. Hodgson
Dr. Pagot

ATTACHMENTS:

Receipts and Payments Summary
Cash Request, Aug. and Sept. 1975

GFV/af 4
P. 0. Box 5689 Cable ILCAF/ Addis Ababa - Tel. 44 31 29

Telex ILCA ADDIS 21207-
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International Livestock Centre for Africa 20 July 1975
Addis Ababa
Receipts and Payments Summary
for the six months ended 30 June 1975

Four months Two months Cumulative
to to to

30 April 30 June 30 June

UT s us

RECEIPTS

Transfers from IBRD 250,000.00 200,000.00 450,000.00
Funds received from West German
Government for transfer to
Documentation Centre, Hohenheim
University 52,631.58 83,333.33 135,964.91

302,631.58 283,333.33 585,964.91

Balancesof cash in hand
and at bank, 1 January, 1975
Petty cash, Addis lbaba 637.02

Commercial Bank of Ethiopia 9,477.79
Dr. Hodgson's fund, Washington 1,271.44
First National City Bank, New York 194,229.79
Banque International pour l'Afrique,
Occidentale, Paris ( 848.73)

204,767.31

790,732.22

PAYMENTS

Administrative and other costs-

Salaries, Local 7,533.08 4,572.38 12,105.46
IIE for ILCA salaries, allowances, etc, 50,000.00 120,000.00 170,000.00

IEMVT for salary, etc. for Dr. G.Tacher 9,979.97 - 9,979.97
Director's house servants and- guards 4125.12 130.44 555.56
Rents, staff houses 6,227.05 4,610.15 10,837.20
Medical 239.52 2,239.42 2,478.94

Board of Trustees Meeting 5,975.75 - 5,975.75
Consultants 2,270.00 - 2,270.00

Documentation, research 344.90 - 344.90
Documentation, Hohenhuim University 26,515.79 26,315.79 52,631.58
Accountancy 2,410.77 2,410.77
Accommodation 906.29 4,427.46 5,333.75
Travel 13,806.99 19,084.45- 32,891.44
Conference, Bamako, Mali 97,317.71 ( 31.49) 97,286.22

Contribution, FAO conference, Rome 2,000.00 - 2,000.00

Vehicle r4uxmning '1,505.88 587-11 2,092.99
Car hire 2,690.84 609.37 3,300.21

Office supplies 4,824.,7 2,621.67 7,446.54
Postage and telecommunications 4,419.Y8 J,101-79 8,121.57

Carried forward 236,783.54 191,279.31 428,062.85

1



International Livestock Centre for Africa 20.July 1975
Addis Ababa
Receipts and Payments Summary
for the six months ended 30 June 1975

Four months Two months Cumulative
to to to

30 April 30 June 30 June

Uss Us. Us $

Brought forward 236,783.54 191,279.31 428,062.85

Electricity and water 80.28 60.99 141.27Repairs and maintenance 60.08 4.18 64.26Rent, offices 2,850.24 2,898.55 5,748.79Insurance 
- 275.13 275.13Entertainment 761.29 723.41 1,484.70Clothing 

220.23 62.80 283.03General supplies and services 831.48 417.27 1,248.75Secretarial and translating assistance 1,251.70 700.51 1,952.21nk charges, lessexchange gain 788.01 ( 83.59) 704.42lIE charges for ILCA scheme 664.95 100.02 764.97

244,291.80 196,438.58 440,730.38

Recoverables, deposits, etc.-

Car Loans, personal and mission advances 15,544.20 12,879.04 28,423.24Rent deposits 966.18 169.08 1,135.26Suspense 
- 4,980.66 4,980.66

16,510.38 18,028.78 34,539.16

xed assets -

Operating equipment - 861.99 861.99Vehicles 8,091.79 - 8,091-79
Office furniture and equipment 19,655.18 4,308.14 25,941.32Household furniture and equipment 2,320.27 16,542.62 18,862.89Cutlery, crockery and utensils (courtesykits) 266.68 504.50 771.18Library books 2,589.20 366.17 2,955.37Building (soil tests, architects, fence) 41,147.71 2,032.61 43,180.32

74,048.83 24,616.03 98,664.86

334,851.01 239,083539 573,934.40
Balances of cash in hand
and at bank, 30 June
Petty cash, Addis Ababa 450.38Commercial Bank of Ethiopia 19,108.49Dr. Hodgson's iund, Washington 603.86
First National City Bank New York 95,831.12Banque International pour .1 frique,
Paris, current account ( 160.13)Paris, term deposit 11,512.75Bamako, current account 1,227.23

Carried forward 133,373-70 573,934.40
2



International Livestock Centre for Africa 20 July 1975Addis Ababa
Receipts and Payments Summary
for the six months ended 30 June 1975

Four months Two months Cumulative
to to to

30 April 30 June 30 June

US $ US 1us $

Brought forward 133,73.70 573,934.40

Deutsche Bank, Bonn 83,424.12
216,797.82

790,732.22

Notes

1. Currencies other than US$ are translated at internal rates equivalent to the
average rate arising when funds were transferred between bank accounts. The
internal rates for US$1.00 are Eth.$2.07,F. fr. 4.243 and MFr. 424.3

2. This summary has been prepared without sight of Washington and Bamako bank
statements and represents a first closing of the books.

3A



International Livestock Center for Africa

Cash Request for August and September, 1975

IIE

Estimated balance due for remainder of current quarter $ 20,000
Estimated amount due October 1, 1975 70,000

IEMVT

Estimated amount due for Tacher contract 10,000

Emplacement costs for new employees

Seven employees, $10,500 each 73,500

Mission

Travel and per diem 10,000

Capital expenditure

Debre Zeit station (fencing) 10,000

4-wheel drive vehicle 6,000

Office equipment (typewriters) 2,500

Additional office space; furnishings 11,500

Estimated Architects fee due 20,000

Local operating costs 30,000

263,500

Contingency 16,500

$280,000

ATTACHMENT 2
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT .INERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DEWAR/HANMERSCHMIDT DATE: JULY 25, 1975
INTBAFRAD
NAIROBI CLASS OF

SERVICE: TELEX

Ext. 3454
COUNTRY: KENYA

TEXT:
Cable No.:

FOR DEWAR -- FULL AGREEMENT WITH YOUR LETTER JUNE 26. MANY THANKS AND REGARDS.

FOR HAMMERSCHMIDT -- PLEASE LOOK AT FINAL SKETCH DESIGN AND BILL OF

QUANTITIES. EXECUTIVE COMMITTEE AGREE TO THE INCREASE OF SURFACE OF DOCUMENTATION

AND TRAINING. PROPOSE MEETING IN LONDON WITH ARCHITECT PRIOR TO FINAL AGREEMENT.

PLEASE LET ME KNOW POSSIBLE DATES FOR YOU. REPLY TO IBRD WASHINGTON C/0 CGIAR.

PAGOT
DIRECTOR
ILCA

NOT TO BE TANSMfTlED

AUTHORIZED BY: CLEARANCES AND COPY DI$TRIBUTION:

NAME Daniel Ritchie

DEPT. Secietar at

SIGNATURE
(SIGNATURE OF INDIVIIUAL UTHORIZD Y APPROV

REFERENCE: For Usy
Pagot:apm

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FNANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: IAF DATE& JULY 24, 1975

ADDIS ABABA CLASS OF
SERVICE: TE

(3454) Ct
COUNTRY: ETHIOPIA

TEXT:
Cable No.:

REFERENCE YOUR 1124 DIR 739 YOU HAVE OMITED DR TACHER HEAD OF COOPERATIVE

PROGRAM IN THE LIST OF HEAD OF TEAMS OF ITLCA STOP SEND NEK LETTER TO

MINISTRY OF AGRICULTURE TO REQUEST SAME CARD TO TACHER AS FOR OTHER

DIRECTORS

PAGOT

NOT TO BE TRANSMI ITED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME DANIEL RITCHIE

DEPT. C SEqRETAR

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO V.)

REFERENCE: DANIEL RITHIE/l For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretarie s faor preparing form) Chocked for Dispatch
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DR. J.-R. PAGOT
DIRECTEUR DU CENTRE INTERNATIONAL

POUR L'ELEVAGE EN AFRIQUE

DIRECTOR OF THE INTERNATIONAL L
LIVESTOCK CENTRE FOR AFRICA

ADDIS ABEBA ETHIOPIE

B. P. 5689

CABLE ILCAF ADDIS ABEBA

TELEX 21 207 ADDIS ABEBA

TEL. 15 13 22 - 15 13 94

~L -
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International Livestock Centre for Africa 20 July 1975Addis Ababa
Receipts and Payments Summary
for the six months ended 30 June 1975

Four months to Two months to Cumulative to
30 April 30 June 30 June

us $ us $ us $

RECEIPTS
Transfers from IBRD 250,000.00 200,000.00 450,000.00
Funds received from West German
Government for transfor to
Documentation Centre, Hohenheim
University 52,631.58 83,333-33 135,964.91

302,631.58 283,333.33 585,964.91

Balances of cash in hand
and at bank, 1 January, 1975
Petty cash, Addis Ababa 637.02
Commercial Bank of Ethiopia 9,477.79
Dr. Hodgson's fund, Washington 1,271.44
First National City Bank, New York 194,229.79
Banque International pour itAfrique
Occidentale, Paris ( 848.73)

204,767.31

790,732.22

Pt , NTS
Administrative and other costs-

Salaries, Local 7,533.08 4,572.38 12,105.46
IIE for ILCA salaries, allowances, etc. 50,000.00 120,000.00 170,000.00
IEMVT for salary, etc. for Dr. G.Tacher 9,979.97 - 9,979,97Pirector's house servants and guards 425.12 130.44 555.56
Rents, staff houses 6,227.05 4,610.1r 10,837.20
Medical 239.52 2,239.42 2,478.94Board of Trustees meeting 5,975.75 - 5,975-75Consultants 2,270.00 - 2,270.00Documentation, research 344.90 - 344.90Documentation, Hohenheim University 26,315.79 26,315.79 52,631.58Accountancy - 2,410.77 2,410.77Accommodation 906.29 4,427.46 5,333.75Travel 13,806.99 19,084.45 32,891.44
Conference, Bamako, Mali 97,317.71 ( 31.49) 97,286.22
Contribution, FAO conference, Rome 2,000.00 - 2,000.00
Vehicle running 1,505.88 537.11 2,092.99
Car hire 2,690.84 609.37 3,300.21
Office supplies 4,824.87 2,621.67 7,446.54
Postage and telecommunications 4,419.78 3,701.79 8,121.57
Carried forward 236,783.54 191,279.31 428,062.85

1



International Livestock Centre for Africa 20 July 1975Addis Ababa
Receipts arid Payments Summary
for the six months ended 30 June 1975

Four months to Two months to Cumulative to
30 April 30 June 30 June

Us / Us % Us X

Brought forward 236,783.54 191,279.31 428,062.85

Electricity and water 80.28 60.99 141.27Repairs and maintenance 60.08 4.18 64.26Rent, offices 2,850.24 2,898.55 5,748,79Insurance - 275.13 275.13Entertainment 761.29 723.41 1,484.70Clothing 220.23 62.80 283.03General supplies and services 831.48 417.27 1,248.75Secretarial and translating assistance 1,251.70 700.51 1,952.211' , charges, lessexchange gain 788.01 ( 83.59) 704.42Iid charges for ILCA scheme 664.95 100.02 764.97

244,291.80 196,438.58 440,730.38

Recoverables, deposits, etc.-

Car Loans, personal and mission advances 15,544.20 12,879.04 28,423.24Rent deposits 966.18 169.08 1,135.26Suspense - 4,980.66 4,980.66

16,510.38 18,028.78 34,539.16

Fi-qd assets -

Operating equipment - 861.99 861.99Vehicles 8,091.79 - 8,091.79Office furniture and equipment 19,633.18 4,308.14 23,941.32Household furniture and equipment 2,320.27 16,542.62 18,862.89Cutlery, crockery and utensils (courtesykits) 266.68 504.50 771.18Library books 2,589.20 366.17 2,955.37Building (soil tests, architects, fence) 41,147-71 2,032.61 43,180.32

74,048.83 24,616.03 98,664.86

334,851.01 239,083.39 573,934.40

Balances of cash in hand
and at bank 30 June
Petty cash, Addis Ababa 450.38Commercial Bank of Ethiopia 19,108.49
Dr. Hodkson'sfund, Washington 603.86
First National City Bank New York 95,831.12
Banque International pour l'Afrique,

Paris, current account ( 160.13)Paris, term deposit 11,312.75
Bamako, current account 6.227.23

2 133,373.70



International Livestock Centre for Africa 20 July 1975
Addis Ababa
Receipts and Payments Summary
for the six months ended 30 June 1975

Four months to Two months to Cumulative to
30 April 30 June 30 June

us$ Us g us $

Brought forward 133,373.70 573,934.40
Deutsche Bank, Bonn 83,424.12

216,797.82

790,732.22

Notes

1. Currencies other than US$ are translated at internal rates equivalent to the
average rate arising when funds were transferred between bank accounts. The
internal rates for US$1)0O are Eth.$2.07,F. fr. 4.243 and MFr. 424.3

2. This summary has been prepared without sight of Washington and Bamako bank
statements and represents a first closing of the books.



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ILCAF DATE: JULY 23, 1975
ADDIS ABABA

CLASS OF
SERVICE: .

COUNTRY: ETHIOPIA

TEXT:
Cable No.:

FOR PRICE WATERHOUSE AUDIT YOUR LETTER JULY 5 STOP IT IS THE FIRST TIME

I HEARD ABOUT TEN THOUSAND DOLLARS TRAVEL EXPENSES STOP UNTIL END CONSULTATION

INVOICES ARE IN HANDS OF IDRC STOP LATER ONE PART IS IN HAND OF IIE THE

OTERS ARE IN ADDIS ILCA FILES STOP PLEASE LET ME KNOW WHAT INFORMATION

YOU NEED PAGOT

NOT TO BE TRANSM ITED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Daniel Ritchie

DEPT.AAF S rit

SIGNATURE A
RATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENFor e By Communic ons Section
DanielRitchie/ms/G9

ORIGINAL (File COPY)
(IMPORTANT: See Sretaes Gide for preparing form) Checked for Dispatch.
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College House/Woodbridge Road/Guildford GU1 4RT Alick Low FRIBA3355 (SD Coe 083)Walton H Lindsay FRIBA MRTPITelephone Guildford 33551 (STD Code 0483) J P Thompson FICE AFRAS FiStructE MConsECables Normanbarn Guildford Peter A Clarke FRIBA
Telex 859265 J D Delisle Burns AADip FRIBA

Colin F Ross BSc(Eng) FIStructE MConsE
Kenneth Williams DipArch ARIBA
John Tucker FRIBA MAAK(A)
J M Norman BSc(Eng) FICE MConsE
Kenneth Storey DipTP DipArch ARIBANorman & Dawbarn Alistair G Smith DipArch ARIBA
T F Stolberger BSc MICE MKIE MAAK(E)
AssociatesArchitects/ Consulting Engineers/Town Planners R L Godfrey MSc(Eng) MIEE MIMechE MIHVE MillIumES
Donald Patch ARIBA
Brian Denore ARIBA
D Anthony Wright DipArch ARIBA
James Hunter AADip ARIBA

AGS/MJL/E.110/6 23rd July 1975

Consultative Group on International
Agricultural Research

1818 H St. N.W.
Washington D.C. 20433
U.S.A.

Dear Sirs,

Would you be kind enough to forward the enclosed letter to
Dr. J. Pagot, Director of the International Livestock Centre
for Africa (Addis Ababa) who is at present in Washington for
discussions.

We are most grateful for your assistance.

Yours faithfully,

A. G. Smith
NORMAN & DAWBARN

Encl:

60/62 Clapham Road/London SW9 OJJ PO Box 3097/Dar-es-Salaam/Tanzania
St John's House/St John's Square/ Wolverhampton PO Box 1046/Blantyre/Malawi
28 East Hill/Colchester/Essex PO Box 4118/Khartoum Central/Sudan
36 Regent Place/Rugby PO Box 482/Gaborone/Botswana
PO Box 46847/Nairobi/Kenya PO Box 4270/Addis Ababa/Ethiopia

c/o British Embassy/Kathmandu/Nepal
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION , 3

OFFICE MEMORANDUM
TO: Files DATE: July 17, 19

FROM: Michael L. Lejeune

SUBJECT: Norway

1. 1M discussions were held with NORAD. Mr. Bog opened them
but had to depart for a Cabinet meeting on the reorganization of
NORAD, and the discussions were continued with Dr. Strand and one
of the NORAD program officers.

2. The plans for reorganization of NORAD are not yet complete
but according to Mr. Bog (who I met again later in the day), it was
likely that the policy and planning function would be moved to the
Foreign office and that NORAD would be purely a technical body for
appraising projects and programs, and negotiating assistance within
amounts and for purposes approved by the Foreign office.

3. NORAD already had a five-year program of aid for core
programs of Centers supported by the CGIAR. The amounts planned
are (in millions of Norwegian kroner):

1975 - h
1976 - 6
1977 - 8
1978 - 10
1979 - 10

There would be amounts additional to these for aid for special projects.
The dollar value of Norway's contribution in 1976 would depend upon the
prevailing rate of exchange, but at about 5 kroner to the dollar, it
would be $1.2 million.

4. Norway proposes to continue to give the bulk of its contri-
bution to ICRISAT, but from their questioning it was clear they were
also considering ILCA, ILRAD and possibly the Genes Board.

5. I said that the 50 percent increase planned for 1976 was
very welcome, but given the rapid rate at which the costs of the
CGIAR System were rising, it would be helpful if they could give an
even larger amount. We were particularly interested in getting members
of OPEC to support CGIAR, and Norway's commitment to use a substantial
proportion of its oil revenues for aid to the underdeveloped countries,
including support for the CGIAR, could prove helpful. Norway's 1976
money for the CGIAR had already been cleared with the Ministry and
inchded in the Foreign Ministry's budget which was about to go to the
Cabinet, but had not yet gone to Parliament. It was late in the day
to seek an increase but not impossible. I get the impression they
night try, but we should not count on anything more than 6 million
kroner already planned.

cc: Yessrs. Ritchie
Coulter
Gavino



INTERNATIONAL DEVELOPMENT RESEARCH CENTRE

CENTRE DE RECHERCHES POUR LE DEVELOPPEMENT INTERNATIONAL

Box 8500, Ottawa, Canada, KIG 3H9 Telephone (613) 996-2321 Cable: RECENTRE - Telex: 053-3753

July 15, 1975

Mr. Harold Graves
Agricultural and Rural

Development Department
International Bank for

Reconstruction and Development (IBRD)
1818 H Street
N.W., Washington, D.C. 20433
U. S. A.

Dear Sir:

Re: International Livestock
Centre for Africa 1
Centre File: 3-P-73-0061

In reference to Mr. James Pfeifer's lette you of
May 27, 1975 we herewith enclose our financial report as at December
31, 1974 on the administration of I.D.R.C.'s share of funds for the
establishment of I.L.C.A.

This statement indicates that there remained $44,103.48
Cdn. to the credit of the enabling fund of I.L.C.A. from the original
allocation of $150,000.00. Schedule III attached thereto indicates
the dispostion of the unexpended balance. If you have any questions
regarding the above please do not hesitate to contact us.

Yours trul

E. Zdyb
Manager of Project Accounting

EZ/pdh
Encl.
cc J. Pagot, I.L.C.A.

cc 
LP1
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Dr. Jean R. Pagot
International Livestock Center for Africa
P.O. Box 5689
Addis Ababa
ETHIOPIA July 14, 1975

Dear Dr. Pagot:

As you requested in your letters of June 9 and 13, 1975, we
have further investigated the possibility of some form of U.N. passport
for staff of ILCA.

I indicated in my letter of June 11 that the United Nations has
advised that it would not be possible to provide U.N. laissez-passera
to ILCA staff. However, we have pursued this question with the United
Nations, and I am pleased to advise that it will be possible to issue
U.N. Certificates. These are often provided to World Bank Consultants
on a fixed term appointment. While they do not replace a national
passport they often facilitate the issuance of visas and passport
formalities.

Mr. Mahler's office at the UNDP has undertaken to supply appli-
cation forms to ILCA directly.

We appreciate very much the problems which ILCA staff must face
with their passport arrangements throughout Africa, and we hope that the
U.N. Certificates will help ease their travel.

Sincerely yours,

Michael L. Lejeune
Executive Secretary.

Dani elRitchie/ms/G9
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ASSOCIATED FIRMS IN - GREAT BRITAIN, NORTHERN IRELAND. REPUBLIC OF IRELAND, UNITED STATES OF AMERICA, CANADA, CONTINENT OF EUROPE, CARIBBEAN,

SOUTH & CENTRAL AMERICA. MEXICO, NIGERIA, SOUTHERN, CENTRAL & EAST AFRICA, CYPRUS, LEBANON, LIBYA,

MOROCCO, INDIA, AUSTRALIA, NEW ZEALAND, MALAYSIA, HONG KONG, JAPAN.

PRICE WATERHOUSE PEAT & C9
CHARTERED ACCOUNTANTS 66, GENERAL WAVELL STREET

TELEPHONES 113222 (TWO LINES) P o. Box 1187
PRICE WATERHOUSE & CO. CABLES & TELEGRAMS

PEAT, MARWICK, MITCHELL & CO. PRICEWATER ADDISABABA
,J. B. PURRY OR cm AB A

VERITATEM, ADDISABABA
ETHIOPIA

REGISTERED
10 July 1975

International Bank for Reconstruction

and Development

1818 H Street, NW

Washington DC 20433

USA

Attention: Mr Lejeune

Dear Sirs,

INTERNATIONAL LIVESTOCK CENTRE FOR AFRICA (ILCA)

In connection with our audit examination of the accounts of the above

client for the period from 1 January to 30 June 1975 we should be glad

if you would kindly let us have the following information:-

I Details of all donors and contributions which have been paid to the Bank

during the six months ended 30 June 1975.

2 The dates and amounts of advances to or for the purposes of the ILCA

project during the six months ended 30 June 1975.

3 A certificate of the balance of ILCA funds at 30 June 1975 held by the

Bank as Executive Agent.

Yours faithfully,

We authorise the above application. t

G(Vanderbur
Senior Administrative Officer

For ILCA

C6
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

ICW/75

July 9, 1975

TO: Participants in International Centers Week

FROM: Executive Secretariat

SUBJECT: Commentary on t e 1 c16 -Progran and Budget of the
International LiNvstock Center for Africa (ILCA)

Attached for information of members of the Consultative

Group and of the Technical Advisory Committee is a paper giving the

Secretariat's observations on the 1976 budget submission of the

International Livestock Center for Africa (ILCA).

Attachment



The 1976 Program and Budget of the
International Livestock Center for Africa (ILCA)

Observations of the Consultative Group Secretariat

I. INTRODUCTION

1. The creation of an International Livestock Center for Africa
(ILCA) was approved by the Consultative Group in 1973, based on the recom-

mendation of TAC and the Task Force of the African Livestock Sub-Committee
of the Consultative Group. Over the past eighteen months ILCA has moved to-

ward its formal establishment: a Board of Trustees and Director have been

appointed, an overall research prvgr ; ident tfied, headquarters facilities
designed and initial recruitment b g in. The Center hopes to be carrying

out a full research program by the end of 1976.

2. ILCA's basic mandate is to improve livestock production in tro-

pical Africa. Its research approach will be multi-disciplinary, with an

emphasis is on social and economic research, as the constraints to in-

creased production are as much sociological and economic as they are tech-

nical. ILCA will also be carrying out almost half of its research activity

away from its headquarters, to enable the Center to study the wide range of
production systems which exist in Africa and to complement on-going research

and development efforts at the national and regional level. ILCA's first

priority will also be to inventory and evaluate what is known about existing

livestock systems, before starting to synthesize new approaches to animal

production. The practical results of ILCA's research effort on food produc-

tion may therefore have the longest gestation period of any center currently

in the system. Consequently ILCA regards its mandate as rather different

than the other international centers and is approaching its research program

on a different basis.

3. The Center's progress in defining its research strategy is con-

tained in its 1976 Program and Budget Paper, which should be read in con-

junction with this Commentary. ILCA donors have also received a progress

report dated June 1, 1975 from the Board of Trustees, portions of which are

summarized here for the benefit of other CG members.

II. CURRENT STATUS OF ILCA

4. A Memorandum of Agreement regarding the establishment of ILCA was
signed in July 1974 by Ethiopia and the World Bank, acting on behalf of the
Consultative Group. An amendment to the Memorandum was negotiated and signed
on May 13, 1975, by which the Government of Ethiopia accorded ILCA the status
of an international organization, With these legal steps completed, ILCA is
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proceeding with the acquisition of its-- headquarters site near Addis Ababa.
The present Government of Ethiopia- through its representative on the ILCA
Board, the Minister of Agriculture has reaffirmed its welcome and support
for the Center.

Physical Facilities

5. Preliminary sketches for C's headquarters complex have been
prepared by the Center's cors - , Norman and Dawbarn, who were
selected in November 1974, and 3ubmit d t e preliminary designs in March
1975. On the basis of these drawines, th stimated cost of construction
of the headquarters complex will be US$5.0 million, divided as follows:

Table I - Estimated Headquarters Construction Cost

Construction $2.3 million
Equipment and Furniture 1.8 million
Fees 0.3 million
Access Road 0.1 million
Contingencies 0.5 million

Total $5.0 million

6. The total cost is in line with the 1972 estimate of $4.5 million in
the Task Force Report of the African Livestock Sub-Committee. The Secretariat
has closely followed the preparation of the architectural plans, and feels
that the layout and building desigs ae well conceived, functional and
economical. It recommends, however, that the estimate for price contingen-
cies be carefully reviewed before contracts are put to tender.

7. The schedule of construction foresees approval of final designs by
the ILCA Board Executive Committee at the end of July 1975, issuance of tenders
in March 1976, contract award in June 1976 and construction to begin in July
1976. The complex would be completed by March 1978.

8. To keep donors informed of progress in design and current cost
estimates for capital development, ILCA plans to inform donors of cost esti-
mates when the final designs and bidding documents are prepared (March 1976)
and after receipt of bids but before the award of the construction contract
(June 1976).

Staff Recruitment

9. Sixteen senior staff are expected to be in residence in Addis Abnba
by August 1, 1975, including the Center Directur, Dr. Jean Pagot, who arrived
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initial development phase. It is also fiscal agent for donor contributions
to ILCA during this initial period. The recent appointment of senior adminis-
trative and financial officers at ILCA should hasten the termination of the
Bank's dual role. Before endorsing its rights and obligations as Executing
Agency and fiscal agent to ILCA, and transferring donor contributions from
the ILCA Special Account to the Center's own accounts, the Bank and ILCA's
Board of Trustees must first determine that ILCA's administrative and financial
procedures are sufficiently developed to ensure that the Center is capable of
taking the steps necessary to fulfill its mandate. In early July, the Bank
and ILCA agreed on the final steps to be taken to terminate the Bank's res-
ponsibilities.

II. PROGRAM AND BUDGETS

1974 Actual Expenditure

14. Actual expenditures by ILCA in 1974 were $303,000 including core
operating expenses of $245,000 and capital expenditure of $58,000. This com-
pares with expected total expenses of $841,000 anticipated in the 1975 Budget
Paper prepared last year. The lower level of expenditure results primarily
from a reduced recruitment rate -- 7 senior and associate staff positions
filled at year-end, for about 3 man-years, compared with 34 positions esti-
mated last year. Contributions from initial donors to ILCA totalled $993,000,
of which $375,000 was advanced in 1974 to ILCA by the World Bank, $24,000
deposited by one donor to ILCA's own account, and the balance held in the
IBRD Trust Account. About $716,000 not expended in 1974 was carried over
to 1975.

1975 Budget Estimates

15. The revised 1975 ILCA budget envisages expenditures of $2,265,000,
compared with $2,848,000 assumed in the original 1975 Program and Budget Paper.
Core operating expenditures would be $1,696,000, a reduction of 25 percent
reflecting recruitment experience with 40 senior and associate positions
now expected to be filled compared with 67 envisaged in the original budget.
Capital expenditure would decline about 5 percent, to $569,000, including
$219,000 for cooperative program investment.

16. The reduction of about 20 percent in the revised budget reflects a
bunching of recruitment during 1975; most staff would now be engaged in the
second half of the year. Nevertheless, ILCA plans to hire by the end of
1976 the same number of senior and associate research staff (61) estimated
last year, including 34 positions filled during 1975. The assumed fill rate
of 60 percent for senior staff (or 12.3 man-years for 19 positions) appears
reasonable provided ILCA has already agreed to terms with most of this staff.



17. Although not explicitly stated in its 1976 Program and Budget Paper,
ILCA plans to accommodate its research staff in rented office space in Addis
Ababa until the headquarters complex is ady. As much of the initial re-
search will be undertaken in the f eld, _ staff will have access to labora-
tory and other research facilit ie of L ve Uments participating in the
cooperative programs.

18. Donor pledges to ILCA for 1/ total $1,905,000, of which $870,000
had been deposited in the IBRD Trust A 'ount as of June 1, 1975. The 1975
cash flow for ILCA would be:

Table 2 - ILCA s1973 ource8 and Uses of Funds

Sources of Funds (US$ '000)

Carry over from 1974 716
1975 pledges

- deposited 870
- anticipated 1,035

Total 2,621

Uses of Funds

Core operations 1,696
Capital 569

Total 2,265

Net surplus at end 1975 356

19. Funds pledged by initi onor to ILCA (including Australia which
recently acceded to the ILCA Memr-,ndimi of Understanding), should be fully
sufficient to meet the requirements for 1975. The year-end surplus in fact
should exceed the amount estimated and is ikely to approach the $650,000
carryover from 1975. Core operating and capital expenses for cooperative
programs In 1975 total $549,000. Wile recruitment for these programs has
been initiated, on site respnrch nctlvity fir moet of t-hpqp projpcIt ic n-t
likey tu beg)in b.lwore lie und of the year, and -I th ik tuncis , particular-
ly iot the NtgerLan aud Eth cp '0 n nt may be carried over to 1976.
Furthermore, ILCA is undertaking an ambitious recruitment program in 1975,
with planned increases in senior staff positions (from 6 to 19), overall
establishment positions (from 19 to 109) and man-years of services (from
10 to 72.5) -- by the end the year. While the "fill rate" of 60 percent of
authorized positions is reasonable, the magnitude of the absolute increase
in the positions under recruitment is very large, and ILCA may not be able
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to employ the numbers envisaged by year-end. Using a slightly more con-
servative estimate of recruitment based on experience of other Centers at
ILCA's stage of development, and actual experience during the first half
of 1975, a reduction of about $200,000 in the operating budget may be
anticipated. On this basis, actual core and capital expenses for 1975
might be about 15 to 20 percent lower than currently envisaged, or about
$1.8 to $1.9 million,
1976 Budget Request

20. The 1976 Program and Budget Paper envisages the following require-
ments for 1976, compared with the revis.d 1975 estimates:

lable 3 -1 udg (US:> 000)

1975 Revised 1976
Item BudgetReuest

Core Operating

Research
Headquarters 293 1,043
Coop. Programs 330 990

Conf./Training 198 417
Information 265 406
Research Support 39 207
Administration 330 455
Operations 187 508
Other 54 66

Sub-total 1,696 4,092

Capital

Headquarters 350 1,300

Coop. Programs 219 688

Total 2,265 6,080

21. In its 1976 budget paper ILCA assumes a carryover from 1975 of
356,000, implying that the Center would need $5,724,000 from the Consulta-
tive Group for 1976.

22. The 1.976 Program and Budget Paper of ILCA is uniike the sub-
missions of most of the other centers In several respects. Virst ILCA
conceives of its research activities as a single program -- animal produc-
tion systems -- the initial elements of which would be the four cooperative
prograws described in its krogram and budget paper. For this reason, !LCA
has presented in its 1976 budget request aggregate figures of staff devel-
opment and core financial requirements for research activity, but has not
identified separately the staff requirements and detailed costs of each
cooperative program.



23. Second, ILCA recognizes that its s976 budget timates are some-
what less firmly grounded than the reque'ts of the established centers. ILCA
is only now identifying and negotia g th ooperative programs which will
comprise its research program. Thu budget request therefore represents the
Center's best estimates of its needs as of May 1975, but the research com-
ponent figures are essentially nominal. More detailed estimates will be

available as the headquarters team prepares and negotiates the individual
cooperative programs later in 197.

24. Third, ILCA's Program and Budget paper differs from most of the
other submissions in it assu pt:, r egardng re ru. 1ient of support staff.
About three-quarters of ILCA' 'scientifit and supervisory" staff are ex-
pected to be expatriates, in addition to virtually al its senior staff.
In most of the other centers the scientific and supervisory staff are
locally recruited. ILCA's personnel costs will therefore be higher on
a per capita basis than elsewhere within the system.

25. Compared to the research costs, 1976 budget request for head-
quarters core operating and capital expe diture has f firmer basis, The
consulting architects' estimates form the basis of the headquarters capital
request for 1976 of $1,300,000, which seems reasonable. The headquarters
activities for documentation, conferences and training, administration and

general operating activities are already operational, and would seem to be
growing in 1976 at a reasonable rate. These items together constitute
about $3.2 million.

26. Almost 50 percent of ILUCA budge request, for the headquarters
and cooperative program research activit 2e and cooperative programs capital
budget, is still in the process of definition. Because ILCA is a new center
with a unique approach, the Secretariat believes that the Consultative Group
would be interested in a more detailed analysis of the objectives, manpower
requirements, costs and proposed Iipiementation schedules of the individual
research elements which comprise the resarch progr . It also feels that
the Group would wish to have a breakdown of the capital costs for the
cooperative programs in some deta:*, and an elaboration of the Center's
justification and likely ownership arrangements for physical facilities
to be constructed in the cooperating countries with CC Cunds, as this is not
spelled out in the Program and Budget paper.

27. For these reasons, the Secretariat does not intend to comment
on these aspects of the 1976 Program and Budget paper Rather, to give
donors up to date figures on the basis of completed negotiat ions of two
research projects and refined definition of the other two, the Center
has agreed to prepare a supplementary budget paper for circulation to
the Consultative Group prior to its meeting in October 1975. This
paper would include the following information:
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(i) the status of preparation and negotiation of the
four cooperative programs;

(ii) a timetable for the initiation of research activity
in the four countries;

(iii) the Center's current best estimate of the manpower
requirements (senior and support staff) and opera-
tional costs for each of the four projects in 1976;

(iv) a breakdown of capital requirements for each of
the four elements for 1976 in some detail; and

(v) ILCA's latest estimate of staff recruitment for
1975/76 and total core expenditures for 1975 and
1976.

M11. ISSUES

28. To facilitate consideration of the 1976 Program and Budget of ILCA,
the Center has agreed, as indicated above, to prepare a supplementary paper
for the October 1975 meeting of the Consultative Group, which would provide
more detailed information on the separate elements of the research program
as well as revised cost estimates reflecting the project. development activ-
ity currently underway. It is expected that the 1976 Program and Budget
paper, which outlines the general objectives and priorities for research,
and the supplementary data on the financial aspects of the program, would
together provide the information which the Consultative Group needs to agree
on the supportable level of recruitment and consequent total core operating
requirements for 1976.

29. If, however, in October there remain less defined elements of
the research program, the Consultative Group may wish to consider financing
only those portions of the ILCA program which are clearly identified. To
avoid inhibiting the development of the full program, an additional amount
could be reserved for subsequent allocation, when the research projects for
which the funds would be used had, in the judgement of the Board of Trustees,
been identified and agreed with the host governments, and the ConsultatiVe
Group Secretariat had, been so notified. This reserve allocation might be in
the order of $600,000, representing ILCA's current estimate of the 1976 core
operating and capital costs of the Nigerian and Ethiopian projects, which are
probably unlikely to be fully defined by October 1975.

July 9, 1975
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The 1976 Program and Budget of the

International Livestock Center for Africa (ILCA)

Observations of the Consultative Group Secretariat

I. INTRODUCTION

1. The creation of an International Livestock Center for Africa

(ILCA) was approved by the Consultative Group in 1973, based on the recom-

mendation of TAC and the Task Force of the African Livestock Sub-Committee

of the Consultative Group. Over the past eighteen months ILCA has moved to-

ward its formal establishment: a Board of Trustees and Director have been

appointed, an overall research program identified, headquarters facilities

designed and initial recruitment begun. The Center hopes to be carrying
out a full research program by the end of 1976.

2. ILCA's basic mandate is to improve livestock production in tro-

pical Africa. Its research approach will be multi-disciplinary, with an

emphasis is on social and economic research, as the constraints to in-

creased production are as much sociological and economic as they are tech-

nical. ILCA will also be carrying out almost half of its research activity

away from its headquarters, to enable the Center to study the wide range of

production systems which exist in Africa and to complement on-going research

and development efforts at the national and regional level. ILCA's first

priority will also be to inventory and evaluate what is known about existing
livestock systems, before starting to synthesize new approaches to animal

production. The practical results of ILCA's research effort on food produc-

tion may therefore have the longest gestation period of any center currently

in the system. Consequently ILCA regards its mandate as rather different

than the other international centers and is approaching its research program

on a different basis.

3. The Center's progress in defining its research strategy is con-

tained in its 1976 Program and Budget Paper, which should be read in con-

junction with this Commentary. ILCA donors have also received a progress

report dated June 1, 1975 from the Board of Trustees, portions of which are

summarized here for the benefit of other CG members.

II. CURRENT STATUS OF ILCA

4. A Memorandum of Agreement regarding the establishment of ILCA was

signed in July 1974 by Ethiopia and the World Bank, acting on behalf of the

Consultative Group. An amendment to the Memorandum was negotiated and signed

on May 13, 1975, by which the Government of Ethiopia accorded ILCA the status
of an international organization, With these legal steps completed, ILCA is
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proceeding with the acquisition of its headquarters site near Addis Ababa-
The present Government of Ethiopia - through its representative on the ILCA
Board, the Minister of Agriculture -- has reaffirmed its welcome and support
for the Center.

Physical Facilities

5. Preliminary sketches for ILCA's headquarters complex have been
prepared by the Center's consulting architects, Norman and Dawbarn, who ware
selected in November 1974, and submitted the preliminary designs in March
1975. On the basis of these drawings, the estimated cost of construction-
of the headquarters complex will be US$5.0 million, divided as follows:

Table I - Estimated Headquarters Construction Cost

Construction $2.3 million
Equipment and Furniture 1.8 million
Fees 0.3 million
Access Road 0.1 million
Contingencies 0.5 million

Total $5.0 million

6. The total cost is in line with the 1972 estimate of $4.5 million in
the Task Force Report of the African Livestock Sub-Committee. The Secretariat
has closely followed the preparation of the architectural plans, and feels
that the layout and building designs are well conceived, functional and
economical. It recommends, however, that the estimate for price contingen-
cies be carefully reviewed before contracts are put to tender.

7. The schedule of construction foresees approval of final designs by
the ILCA Board Executive Committee at the end of July 1975, issuance of tenders
in March 1976, contract award in June 1976 and construction to begin in July1976. The complex would be completed by March 1978.

8. To keep donors informed of progress in design and current cost
estimates for capital development, ILCA plans to inform donors of cost esti-
mates when the final designs and bidding documents are prepared (March 1976)and after receipt of bids but before the award of the construction contract
(June 1976).

Staff Recruitment

9. Sixteen senior staff are expected to be in residence in Addis Abababy August 1, 1975, including the Center Director, Dr. Jean Pagot, who arrived
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in September 1974, and the nucleus of the senior administrative staff and

the documentation team. ILCA plans to accelerate recruitment to make up
for time lost last year resulting from political uncertainties and the

lack of a final Memorandum of Agreement with the Ethiopian Government.

Its present plans are to engage the full complement of senior scientific
staff of 28 by 1977, and achieve the targeted level at full development of
101 senior scientific and associate staff by 1979; this is in line with
the Task Force Report in both numbers and timing.

Research Program

10. The Director and Board of Trustees of the Center have established
priorities for research. In stating its objectives, the ILCA research
program recognizes that improvement of livestock production in Africa is a
long term and complicated task; it is long term because substantial changes
in social and economic conditions and in farmers' attitudes will be needed
and it is complicated because of the complex interactions between socio-
logical, economic and physical conditions. While its ultimate research ob-

jectives are long term, ILCA plans to undertake a number of shorter term
studies as well.

11. Although animal production systems can be set out in a few broad
classes, there are many local variations. Such systems must be studied in
the field and ILCA has proposals for cooperative programs in four areas: Mali,
Kenya, Nigeria and Ethiopia. ILCA regards these areas as typical of important
zones of production yet sufficiently different in some essential components
to warrant their selection as high priority areas.

12. ILCA plans to concentrate initially on multi-disciplinary research
and evaluation of existing domestic livestock production systems in the arid
and semi-arid regions of tropical Africa, followed by investigations in the
humid and semi-humid areas. As ILCA will not have its own physical facilities
until 1978, the initial effort will be carried out through cooperative
ventures with national and regional research structures as indicated above.
Specific project proposals will be identified and prepared by a multi-
disciplinary team to be centered in Addis Ababa and now being assembled.
ILCA hopes to have fully defined projects agreed with the Governments con-
cerned as soon as possible. Negotiations with Mali are virtually completed
and well advanced with the Kenya Government. Identification of specific
project elements in Nigeria and Ethiopia is still at an early stage.

Executing Agency

13. The World Bank, in cooperation with the International Development
Research Centre (IDRC), has served as Executing Agency for ILCA during the
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initial development phase. It is also fiscal agent for donor contributions
to ILCA during this initial period. The recent appointment of senior adminis-
trative and financial officers at ILCA should hasten the termination of the
Bank's dual role. Before endorsing its rights and obligations as Executing
Agency and fiscal agent to ILCA, and transferring donor contributions frotc
the ILCA Special Account to the Center's own accounts, the Bank and ILCAt4P
Board of Trustees must first determine that ILCA's administrative and financial
procedures are sufficiently developed to ensure that the Center is capable of
taking the steps necessary to fulfill its mandate. In early July, the BaVk
and ILCA agreed on the final steps to be taken to terminate the Bank's retai
ponsibilities.

II. PROGRAM AND BUDGETS

1974 Actual Expenditure

14. Actual expenditures by ILCA in 1974 were $303,000 including core
operating expenses of $245,000 and capital expenditure of $58,000. This com-
pares with expected total expenses of $841,000 anticipated in the 1975 Budget
Paper prepared last year. The lower level of expenditure results primarily
from a reduced recruitment rate -- 7 senior and associate staff positions
filled at year-end, for about 3 man-years, compared with 34 positions esti-
mated last year. Contributions from initial donors to ILCA totalled $993,000,
of which $375,000 was advanced in 1974 to ILCA by the World Bank, $24,000
deposited by one donor to ILCA's own account, and the balance held in the
IBRD Trust Account. About $716,000 not expended in 1974 was carried over
to 1975.

1975 Budget Estimates

15. The revised 1975 ILCA budget envisages expenditures of $2,265,000,
compared with $2,848,000 assumed in the original 1975 Program and Budget Paper.
Core operating expenditures would be $1,696,000, a reduction of 25 percent
reflecting recruitment experience with 40 senior and associate positions
now expected to be filled compared with 67 envisaged in the original budget.
Capital expenditure would decline about 5 percent, to $569,000, including
$219,000 for cooperative program investment.

16. The reduction of about 20 percent in the revised budget reflects a
bunching of recruitment during 1975; most staff would now be engaged in the
second half of the year. Nevertheless, ILCA plans to hire by the end of
1976 the same num;i r of senior and associate research staff (61) estimated
last year, including 34 positions filled during 1975. The assumed fill rate
of 60 percent :Eor senior staff (or 12.3 man-years for 19 positions) appears
reasonable provided ILCA has already agreed to terms with most of this staff.
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17. Although not explicitly stated in its 1976 Program and Budget Paper,

ILCA plans to accommodate its research staff in rented office space in Addis

Ababa until the headquarters complex is ready. As much of the initial re-

search will be undertaken in the field, its staff will have access to labora-

tory and other research facilities of host governments participating in the

cooperative programs.

18, Donor pledges to ILCA for 1975 total $1,905,000, of which $870,000

had been deposited in the IBRD Trust Account as of June 1, 1975. The 1975

cash flow for ILCA would be:

Table 2 - ILCA - 1975 Sources and Uses of Funds

Sources of Funds (US$ '000)

Carry over from 1974 716
1975 pledges

- deposited 870

- anticipated 1,035

Total 2,621

Uses of Funds

Core operations 1,696

Capital 569

Total 2,265

Net surplus at end 1975 356

19. Funds pledged by initial donors to ILCA (including Australia which

recently acceded to the ILCA Memorandum of Understanding). should be fully
sufficient to meet the requirements for 1975. The year-end surplus in fact

should exceed the amount estimated and is likely to approach the $650,000

carryover from 1975. Core operating and capital expenses for cooperative
programs in 1975 total $549,000. While recruitment for these programs has
been initiated, on site research activity for most of these projects is not
likely to begin before the end of the year, and most of the funds, particular-
ly for the Nigerian and Ethiopian components, may be carried over to 1976.
Furthermore, ILCA is undertaking an ambitious recruitment program in 1975,
with planned increases in senior staff positions (from 6 to 19), overall
establishment positions (from 19 to 109) and man-years of services (from
10 to 72.5) -- by the end the year. While the "fill rate" of 60 percent of
authorized positions is reasonable, the magnitude of the absolute increase
in the positions under recruitment is very large, and ILCA may not be able
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to employ the numbers envisaged by year-end. Using a slightly more con-
servative estimate of recruitment based on experience of other Centers at
ILCA's stage of development, and actual experience during the first half
of 1975, a reduction of about $200,000 in the operating budget may be
anticipated. On this basis, actual core and capital expenses for 1975
might be about 15 to 20 percent lower than currently envisaged, or about
$1.8 to $1.9 million.
1976 Budget Request

20. The 1976 Program and Budget Paper envisages the following requit' -
ments for 1976, compared with the revised 1975 estimates:

Table 3 - 1976 Budget (US$'000)

1975 Revised 1976
Item Budget Request

Core Operating

Research
Headquarters 293 1,043
Coop. Programs 330 990

Conf. /Training 198 417
Information 265 406
Research Support 39 207
Administration 330 455
Operations 187 508
Other 54 66

Sub-total 1,696 4,092

Capital

Headquarters 350 1,300
Coop. Programs 219 688

Total 2,265 6,080

21. In its 1976 budget paper ILCA assumes a carryover from 1975 of
356,000, implying that the Center would need $5,724,000 from the Consulta-
tive Group for 1976.

22. The 1976 Program and Budget Paper of ILCA is unlike the sub-
missions of most of the other centers in several respects. First, ILCA
conceives of its research activities as a single program -- animal produc-
tion systems -- the initial elements of which would be the four cooperative
prograias described in its rrogram and budget paper. For this reason, LCA
has presented in its 1976 budget request aggregate figures of staff devel-
opment and core financial requirements for research activity, but has not
identified separately the staff requirements and detailed costs of each
cooperative program.
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23. Second, ILCA recognizes that its 1976 budget estimates are some-

what less firmly grounded than the requests of the established centers. ILCA

is only now identifying and negotiating the cooperative programs which will

comprise its research program. The budget request therefore represents the

Center's best estimates of its needs as of May 1975, but the research com-
ponent figures are essentially nominal. More detailed estimates will be
available as the headquarters team prepares and negotiates the individual
cooperative programs later in 1975.

24. Third, ILCA's Program and Budget paper differs from most of the

other submissions in its assumptions regarding recruitment of support staff.
About three-quarters of ILCA's "scientific and supervisory" staff are ex-
pected to be expatriates, in addition to virtually all of its senior staff.
In most of the other centers the scientific and supervisory staff are
locally recruited. ILCA's personnel costs will therefore be higher on
a per capita basis than elsewhere within the system.

25. Compared to the research costs, the 1976 budget request for head-
quarters core operating and capital expenditure has a firmer basis. The
consulting architects' estimates form the basis of the headquarters capital
request for 1976 of $1,300,000, which seems reasonable. The headquarters
activities for documentation, conferences and training, administration and
general operating activities are already operational, and would seem to be
growing in 1976 at a reasonable rate. These items together constitute
about $3.2 million.

26. Almost 50 percent of ILCA's budget request, for the headquarters
and cooperative program research activities and cooperative programs capital
budget, is still in the process of definition. Because ILCA is a new center
with a unique approach, the Secretariat believes that the Consultative Group
would be interested in a more detailed analysis of the objectives, manpower
requirements, costs and proposed implementation schedules of the individual
research elements which comprise the research program. It also feels that
the Group would wish to have a breakdown of the capital costs for the
cooperative programs in some detail, and an elaboration of the Center's
justification and likely ownership arrangements for physical facilities
to be constructed in the cooperating countries with CG funds, as this is not
spelled out in the Program and Budget paper.

27. For these reasons, the Secretariat does not intend to comment
on these aspects of the 1976 Program and Budget paper. Rather, to give
donors up to date figures on the basis of completed negotiations of two
research projects and refined definition of the other two, the Center
has agreed to prepare a supplementary budget paper for circulation to
the Consultative Group prior to its meeting in October 1975. This
paper would include the following information:
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(1) the status of preparation and negotiation of the
four cooperative programs;

(ii) a timetable for the initiation of research activity
in the four countries;

(iii) the Center's current best estimate of the manpower
requirements (senior and support staff) and opera-
tional costs for each of the four projects in 1976;

(iv) a breakdown of capital requirements for each of
the four elements for 1976 in some detail; and

(v) ILCA's latest estimate of staff recruitment for
1975/76 and total core expenditures for 1975 and
1976.

III. ISSUES

28. To facilitate consideration of the 1976 Program and Budget of ILCA,
the Center has agreed, as indicated above, to prepare a supplementary paper
for the October 1975 meeting of the Consultative Group, which would provide
more detailed information on the separate elements of the research program
as well as revised cost estimates reflecting the project development activ-
ity currently underway. It is expected that the 1976 Program and Budget
paper, which outlines the general objectives and priorities for research,
and the supplementary data on the financial aspects of the program, would
together provide the information which the Consultative Group needs to agree
on the supportable level of recruitment and consequent total core operating
requirements for 1976.

29. If, however, in October there remain less defined elements of
the research program, the Consultative Group may wish to consider financing
only those portions of the ILCA program which are clearly identified. To
avoid inhibiting the development of the full program, an additional amount
could be reserved for subsequent allocation, when the research projects for
which the funds would be used had, in the judgement of the Board of Trustees,
been identified and agreed with the host governments, and the Consultative
Group Secretariat had been so notified. This reserve allocation might be in
the order of $600,000, representing ILCA's current estimate of the 1976 core
operating and capital costs of the Nigerian and Ethiopian projects, which are
probably unlikely to be fully defined by October 1975.

July 9, 1975
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1. Dr, Hodgson, Chafiran of thq Bonn! of Trustno for ILCA ant
Dr. Pagot, Director of ILCA, met yesterday with mem rs of the Bank:
staff (Atbachment 1) to discuss the finanieal matters relating to
ILWA which are refe]r0d to in my morani ui to Mr. arnel 01Of JlL 7
It has been decidcd that the Bank will relinquish its duties ao
Executing Agency for iLrA as soon as it can be detremined that the
Bank has fulfilled all of its ereponsibilitics, in:luding financial.
In order to accomplish this for the financial area, the folloin
course of action was agreed uponI

a. ILCA will forward immediately to the Bank a chari; of accounts.

b. Dr. Pagot will instruct the International Institute for
Education to send to the Ban: a copy of each quarterly report
of payments to ILCA staff .and he will forward copies of a3
reports which have alr-eady boee sat to ILCA.

c. ILCA will snoa to the Bank a monthly report of (a) Cash Position
(b) DisNursements nd (c) Staffing, similar in format and delaji
to Attachment 1 of my memorandum to Mr. Darnell but adjusted
as necsary to cnr tc =LA' r accc,-nts ThE first re:port
will be for the mon i t ay, und each month thereafter as lon5
as the Bank is Executing Agency.

d. Dr. Pagot will cable immediately Mr. VanderbuT in Addis
requesting information about delivery of the December 31, 190
audit report.

e. As soon As it can be established that the December audit report
is available the Bank should arrange to send an Accountant/Auditor
to Addis to review the administrative/financial situation, including
the following:

i. Review the findings of the December audit report,

ii. Determine that payments made during the period January 1 -
June 30, 1975, were reasonable and incurred in connection
with the Initial Stage of the Proposal,

iii. Determine that an appropriate accounting system and
accounts have been established,
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estalishea,

V. Review the prO3OC&vn pcdurns ant inventary rC0oy<rd

v. Hrvicw the arr. n Vi h IE r lent pa yn f os to IQA 0011, Pur

vii. To the extent po sible and as reqoestn advise and ano4t
IL0A Btaff in establishing uound financial pr2actices.

Thore was som dioussion about substituting a further audit by
Price Waterbanoe, Addis, to cover the period January une 1175, in Nieu
of a staff visit. an my view, ane the view of most of the other par ic V
in the meeting, this is not desirable. Dr. Pagot does not tiink r ccmid
carry out such au audit before October. F uothrmre, f irmy Eel rove tbat
it is time for t roank to detrmnine for itoelf, and imlrediately, uhal the
finuncial situation is in IWKA

2. It is emphasIzed that my memorandium to Mr. Darnall and this m
relate only to thp period Wring which the Bank is Executing Agency. The
CGIR has., or will, instruct ILCA about financial reporting prcdurhm after
the Bank relinuiudhe its role as Executing Agency.

cc: Dr. Pagot, (LCA
Dr. Hodgson, WA
Messrs. Gabriel, Controller's

Rithie, CGIAR
Worthington, Internael A1uditing
Rashid, Internal Auditing
Lewis, P&03

TMitchellivom



Jamas FramnAri rl & Ra M Devel P
Daniel RiHOMi CGIAR, Secretariat
Joh Coun CGIAR, Ae retariat

Raymond Worthiugt: Interra d'nt
Pe:rva: 'Ra Intornal Adi ting Dparrten
William Lowio Progrxoinu & Bud eting -
Thomao Mitchell Controller i



Dr. Jean R. Pagot
International Livestock Center for Africa
P.O. Box 5689
Addis Ababa
EThIOPIA 

July 8, 1975

Dear Dr. Pagot:

This is to confirm our agreement regarding the kind of informa-tion we believe it would be useful to provide to the members of theConsultative Group on the ILCA progeem before the October 1975 meetingof the Consultative Group.

Since the individual elements of the research program arelikely to be more definite by October, we agreed that the supplementarynote which ILCA would prepare would include the following information:

(i) The status of preparation and initiation of
the four elements of the research program;

(ii) ILCA's current best estimate of the man-power
requirements (senior and support staff) and opera-
tional costs for 1976 of the four elements;

(iii) A timetable for the initiation for research activity;

(iv) A breakdown of the capital requirements for each
of the four elements in as much detail as possible;

(v) ILCA's latest estimate of staff recruitment for
1975/76 as well as expected total expenditures for
1975 and the carry over to 1976.

You indicated that you would be willing to send us a draft ofyour paper first. We believe that would be very useful, and we wouldbe happy to circulate the final version to the Consultative Group onyour behalf if you wish.

If you believe it would be useful for staff of the Bank orthe Secretariat to work with you in the preparation of this paper, wewould also be happy to try to accommodate you.

e.c. Messrs. Lejeune, Coulter, Fransen, Worthington,
Mitchell and Gavino and
Dr. Raloh Hodeson -

DanielRitchie/ms/G 9
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7 July 1975

The Secretary,
Consultative Group on International

Agricultur al Research,
I. B. R. D. ,
1818 H Street, N. W.
Washington, D, C. , 20433,
U. S. A.

Dear Sir,

I have been referred to you by Derek Tribe,
Chairman of the Program Comittee of I. L. C. A., on
the question of obtaining a copy of "The Tribe Report"', which
led to the establishment of; 1.L C. A. SIa most interested
in obtaining a copy of the report and since Professor Tribe
has no copies left, perhaps ypu may be able to supply me
with one? f

(P. D.Chudleigh)
Deputy Director

Al ricultura Economics Research Uni



* L

49

The Secretay,
Consutatie Group on Internatinal Agric-

uurwai Keesach,

....... -----------

The UntdSatso m

AON ADDREW ZE~uluAL TOEREAmiADResSEar n

4 To open Cut hOTO



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. George F. Darnell, Ag. & Rural Development DATE: July 7, 1975

FROM: Thomas Mitchell, Controller's

SUBJECT: International Livestock Center forAfrica IT4 Financial Ntrs

1. The Memorandum of Understanding for the ILCA Project - on Page 12
of Appendix III - states:

"The Initial Stage financed under this Memorandum shall be
considered to be completed when the Bank determines that ILCA
has been established as a legal entity and has the capacity to
make the arrangements necessary to realize its purpose, including
the ability to conduct its administrative and financial affairs,
to carry out the procurement of equipment and materials, to keep
accounts and inventories, all in accordance iiith sound administrative,
financial and agricultural practices and under the supervision of
qualified and experienced management assisted by competent staff.
Upon making the beforementioned determination, the Bank shall so
notify the Subcommittee and shall submit a final report of its
activities under this Memorandum, at which time its obligations
under this memorandum shall cease."

Section 1.03 of Appendix IV to the Memorandum of Understanding states:

"The Bank shall pay to or on the order of itself out of the monies
in the Account for payments made or to be made after December 1, 1973
for the reasonable cost of goods and services required for the Initial
Stage of the Proposal."

Section 2.01 of the same Appendix IV states:

"Amounts credited to the Account shall be used by the Bank exclusively
to finance the cost of goods and services required to carry out the
Initial Stage of the Proposal."

2. As far as I can determine, the Bank has received the following
financial information from ILCA:

a. 1975 Programme and Budget, which, in effect, provides considerable
detailed information (staffing, building plans, etc.) for the five
year period 1974-1978. This was transmitted by the Executive
Secretariat of the CGIAR on July 15, 1974, to "Participants in
International Centers Week", together with the observations of the
Secretariat.

b. I understand that the Bank has received a 1976 Budget Request from
ILCA and that the primary purpose of Dr. Pagot's present visit to
the Bank is to discuss the program aspects of this document. I have
not seen the document.
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c. Letter from Dr. Pagot to Mr. Graves of November'15, 1974

summarizing ILCA's expenses for the period July 1 - October 31,
1974, as follows:

Operation Cost: Personnel ILE $50,000.00

Investments

Office Equipment 8,668.38

Office and House Furniture 17,371-99

Motor Car 8,550.00

Other Expenses 41,717.18

$76,307.55

d. Letter from Mr. Vanderbur (Senior Administrative Officer ) to Mr.

Lejeune of June 6, 1975, transmitting a report-on Receipts 
and

Payments for the period January 1 - April 30, 1975, which contains

considerable detail.

e. On June 11, 1975 Mr. Ritchie received a list of ILCA staff (14)

expected to be employed as of August 1, 1975, and their salaries,

from the International Institute of Education in New York, which

is the disbursing agent for ILCA staff emoluments.

3. The sections of the Memorandum of Understanding cited in Paragraph 1

above clearly place certain responsibilities upon--the Bank. Despite the

conflict between the Memorandum of Understanding and ti-- subsequent

Memorandum of Agreement the Bank should satisfy itself that its responm-

bilities have been fulfilled before agreeing to relinquish its role as

Executing Agency.

4. In the financial area, we are of the opinion that the Bank at this

time is not able to make a determination that:

a. ILCA has established a proper accounting system,

b. Appropriate internal control procedures have been established,

c. Expenses to date have been properly authorized, they were

reasonable and they were required for the Initial Stage of the

Proposal. (Disbursements to ILCA to date by the Bank amount to

$825,000. In addition, Belgium paid $26,284 equivalent directly
to ILCA's account and IDRC turned over to the Bank $43,617 as the

unspent balance of its $150,000 contribution).

The external audit which presumably was carried out as of December 31,

1974, may provide some information about the above, but we are doubtful

that it will be of sufficient scope and detail to completely satisfy the

Bank's requirements. We suggest as the next step that we review the audit

report, which hopefully Dr. Pagot will bring, but we expect that a trip

to ILCA by someone from the Bank's Internal Auditing Department will be

necessary to fully satisfy the Bank's requirements.



5. As long as the Bank is Executing Agency we should' receive reports,
preferably monthly, but if that places an undue burden on ILCA, not less
often than quarterly, in a format similar to the one shown in Attachment 1.
The reports should be accompanied by copies of invoices, or, alternatively,
the payments should be confirmed by an external audit conducted quarterly.
Furthermore, ILCA should forward to the Bank as soon as possible a breakdown
of the 1975 Budget in the same detail as shown on the proposed report. Prior
approval of the Bank should be obtained before expenses are incurred which
have not been provided for in the budget and major contracts should be
submitted to the Bank for review before they are signed.

6. I understand that as soon as the Bank relinquishes its role as
Executing Agency ILCA would adopt the same financial reporting procedures
as the other agricultural research stations.

Attachment

Cleared with and cc: Messrs. Rashid, Internal Auditing
Lewis, P&B

cc: Dr. Pagot
Messrs. abriel, Controller

Ritchie, CGIAR Secretariat
Jones, Controller's
File 7B



ATTACHENT 1
Page 1
(Date)

INTERNATIONAL LIVESTOCK CENTER FOR AFRICA
Report of Cash Position

Bank Accounts
New York Ethiopia Petty Cash Total

Cash on Hand, May 1, 1975

Receipts during May

Total

Disbursements during May

Cash on Hand June 1, 1975



ATTACDIEINT 1
Page 2

(Date)

INTERNATIONAL LIVESTOCK CENTER FOR AFRICA
Report of Disbursements foLnray197ffi

Disbursements Disbursements Total
Approved Jan 1-April 30 in Ma Disbursements
Budget 1975 1975 197_Jan 1-3ayIL

Core Budget

Board of Trustees

Fees
Travel

Personal Services

Expatriate Staff

Salaries
Other Benefits
Staff Housing &
Allowances
Furniture Purchases

Locally Recruited Staff

Salaries
Other Costs

Staff Travel

Relocation
Operational

onsultants

Fees
Travel

Conferences

Participants

Other Costs

Office Occupancy

Rent
Alterations & Maint.

Vehicles

Purchase
Operation

Supplies

Office
Agricultural



Other Costs

Sub Totals

Capital Budget

Headquarters

Buildings
Furniture
Scientific Equipment

Adematulu Experimental
Station

Other Programs.

Sub Totals

Totals



ATTA CBTET 1

Page 3
(Date)

INTERNATIONAL LIVESTOCK CENTER FOR AFRICA
Report on Staffing

Date Entered
Name Position on Duty Salar

Staff Entered on Duty During May:

Staff Expected to Enter on Duty During the Period June - August:



Form No. 27
(3_70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: VANDERBUR DATE: JULY 7, 1975
ILCAF
ADDIS ABABA CLASSOF TELEX No. 21207

SERVICE- EX
(3454)

COUNTRY: ETHIOPIA 45)
TEXT:

Cable No.:

PLEASE ENQUIRE FROM PRICE WATERHOUSE ETHIOPIA WHETHER THEY COULD

PERFORM AUDIT OF ILCA ACCOUNTS FOR PERIOD JANUARY 1 TO JUNE 30 1975

WITH REPORT TO BE READY BY OCTOBER 1 1975 STOP IF NOT POSSIBLE BY

OCTOBER 1 WHAT WOULD BE EARLIEST POSSIBLE DATE STOP WOULD ALSO WISH

KNOW WHEN 1974 AUDIT HAS BEEN SENT TO DR. HODGSON STOP REQUEST
TO INTBAFRAD TELEX NO. 440098 OR 248423

IMMEDIATE REPLY/BEFORE 1400 WASHINGTON TIME TUESDAY STOP SEND

CHART OF ACCOUNT TO DR.HODGSON IN ENGLISH AND TO ME IN ALFORT STOP

PAGOT

NOT TO BE TRANSMITME

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Daniel Ritchie

DEPT. AT U P

SIGNATUR
(SIGNATURE OP INDYIDUAL AUTHORIZED To APPROVE)

REFERENCE: For By Ommunications Section
DanielRitchie/ms/G 9

ORIGINAL (FlIe Copy)
(IMPORTANT: See Seretarie Ge for preparing form) Checked for Dis
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form No. 27
(970)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR 'WUNIALFIANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

BOOK OF TVO OUTGOING WIRE

TO ALBRECHT (2) PAGOT
.TROPFOUND ILCAF DATE: JUNE 26, 1975

IKEJA ADDIS ABABA CLASS OF
NIGERIA ETHIOPIA SERVICE: LT (Ext. 3592)

TELEX NO. 21207

COUNTRY.

TEXT.
Cable No.: URGENT HOPE YOU HAVE RECEIVED DRAFT SECRETARIAT COMMENTARY ON YOUR BUDGET

PAPER STOP IF YOU HAVE COMMENTS TO BE TAKEN INTO ACCOUNT BEFORE WE DISPATCH

COMIENTARY TO CONSULTATIVE GROUP MEMBERS WE MUST HAVE THEM BY TUESDAY JULY

TWO REGARDS

LEJEUNE

NOT TO BE TRANSMITTED

AUTHORIZEU BY: CLEARANCES AND COPY DiSTRIBUTION:

NAME Michael L. Lejeune CGavIno:MLLejeune:ia

DEPT. CGIAR ecretariat Files G-5/G-9

SIGNATURE
(SIGNATURE OF INDIVIDUAL A THORIZED To APPROVE)

REFERENCE: 
For Use By Communications Secton
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INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR L'ELEVAGE
rock c, FOR AFRICA EN AFRIQUE

ADDIS-ABEBA ETHIOPIE

CO EA

.E.9.

100l/DIR/660 June 13 1975

Mr. Lejeune
Executive Secretary
IBRD Secretariat for CGIAR
1818 H Street N.W.
Washington D.C. 20433

Dear Mr. Lejeune:

I enclose herewith a copy of the letter sent to the Directors
of all the International Institutes concerning ILCA's international passport
ard visa problem.

Sincerely yours,

Dr. J.R. Pagot
Director

P. 0. Box 5689 Cable ILCAF/ Addis Ababa - Tel, 4
Telex ILCA ADDIS 21207 11i



INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERN ATIONAL POUR L'ELEVAGE
FOR AFRICA EN AFRIQUE

'7

ADDIS-ABEBA ETHIOPIE

CILPFA4

981/DIP/644 June 12 1975

Dr. N. Brady
IRRI
P.O. Box 583
Manila
Philippines

Dear Dr. Brady:

The International Livestock Centre for Africa has a need for
international passports, preferably the United Nations passport (Laissez
Passer). We are not aware of the passport status of the other Centers
and we propose to discuss and pursue the matter during Centers' Week. We
presume that other Centers have either solved this problem or would be
agreeable to addressing it.

In brief, IICA's problem is twofold. Without UN or other
recognized international passports, we do not fit the format within the
host country for special identity cards and for multi-journey visas. Once
outside the host country, we encounter difficulty in establishing the
legitniacy of international employee status with the attendant facilitating
of business.

We have by separate letter delineated the particular passport
problem of ILCA to Mr. Lejeune. We will appreciate your ccmment and assist-
ance during Centers' Week.

Sincerely yours,

Dr. J.R. Pagot
Director

P. 0. Box 5689 Cable ILCAF/ Addis Ababa - Tel. 04*14W
Telex ILCA ADDIS 21207
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LNTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE*
ASSOCIATION I RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. Warren C. Baum DATE: June 20, 1975

FROM: Michael L. Lejeune

SUBJECT: ILCA - Program and Budget Submissions for 1976

ILCA is a problem. Its program and budget submission for
1976 is essentially solely budgetary. The program is vaguely defined
and the text does not have enough meat to support the figures in the
budget. Inquiries by us have not yet elicited from either Hodgson
or Pagot anything more substantive. The cause is a combination of
Pagot's cavalier attitude toward justifying his program and a lack
of expertise. Now that ILCA has hired a chief of administration and
a financial officer, things should improve. In this situation we have
done the best we can with what we have, but our intention is to send
a joint TAC/Secretariat mission in August or September to work out
with ILCA a well-defined program in time to provide the autumn meeting
of the CG with a better ILCA submission than the one already provided.

<So as not to antagonize Pagot and risk his being uncooperative later,
we have purposely written a gentle commentary. Donors will be able
to read between the lines.

We have already received comments from Hodgson (which are
minor and of no consequence) but not from Pagot. We cannot guess
what his reaction will be.

Attachments(2)

MichaelLLejeuneljs/G 9

; A



Form No. 27

(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: PAGOT DATE: JUNE 20, 19 5
ILCAF
ADDIS ABABA CLASS OF

SERVICE: LT
(3592)

COUNTRY: ETHIOPIA

TEXT:
Cable No.:

ILCA FINANCIAL STATEMENTS TO APRIL 30 RECEIVED WITH THANKS STOP STATEMENTS

ARE IN ADEQUATE DETAIL FOR OUR CURRENT REQUIREMENTS STOP WILL WISH DISCUSS

WITH YOU AT CENTERS WEEK QUESTIONS OF SUPPORTING DOCUMENTATION FOR FINANCIAL

STATEMENTS AND FORMAT OF FUTURE STATEMENTS TO ENABLE COMPARISON OF

EXPENDITURES WITH APPROVED BUDGET WHICH CURRENTLY NOT POSSIBLE STOP

SUGGEST NEW FINANCIAL AND BUDGETARY OFFICER VISIT WASHINGTON MID JULY

PRIOR OUR DISCUSSION TO REVIEW PROCEDURES AND TWXRE 1974 AUDIT REPORT

WHICH HE MAY BE ABLE TO BRING WITH HIM IF NOT AIRMAILED PREVIOUSLY STOP

RE YOUR QUESTION OF ADVANCE FROM ILCA SPECIAL ACCOUNT COMMA TWO HUNDRED

THOUSAND DOLLAR FIGURE SEEMED AMPLE ON BASIS CURRENT EXPECTATIONS OF

ENGAGEMENT OF NEW STAFF AND IS MAXIMUM AMOUNT WHICH BANK COULD JUSTIFY

ADVANCING WITHOUT ANY ACCOUNTING AT THAT TIME PREVIOUS EXPENDITURE STOP

REGARDS LEJEUNE

NOT TO BE TRANSMIrTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

Cleared with in substance and
NAME MichaelLLejeune c.c. Messrs. Worthington, Jones &

Darnell & c . c. Fransen CoulterDEPT. CGIAR cre at & Mitchell

SIGNATURE
N URE OF INDIVIDUAL AUTHORI D TO APPROVE)

REFERENCE: ielRitchie/MichaelLLe eune/ms/G 9 For Use By Cmunications Section

ORIGINAL (File Copy)
(IMPORTANT. See S.cr.tari . Guide for preparing form) Chocked for Dispaetch
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ILCA

Code of Accounts

Class 1, Assets

10 Cash

100 Petty cash imprest - Addis Ababa

101 Foreign currency float
102 Dr Hodgson' s fund, Washington

11 Bank

110 Commercial Bank of Ethiopia SC
111 First National City Bank, New York
112 Banque International pour l'Afr-ique Occidentale, Paris
113 Deutches Bank, Bonn
114 Banque Internationale pour l'Afrique Occidentale, Bamako

12 Receivables

120 Mission advances .01 - .99
121 Staff advances - salary, car loans, other .01 - .99
122 Deposits .01 - .99
123 Donors .01 - .99
124 Other .01 - .99

13 Inventories (Link to bin cards/financial stock recordwj

130

14 Prepaid expenses

140

15 Other current assets

150

16 Revolving fund balances

160

17 Fixed assets (3 figure code no. to be tag prefix)

170 Operating equipment (eg. Link>, pms, farm machinery)
171 Research equipment
172 Vehicles
173 Office furniture-and equipment
174 Household furniture and equinirer-
175 Cutlery, crockery, kitchen utensils
176 Library and films
177 Buildings
178 Land
179 Other fixed assets



ILCA

Code of Accounts

Class 2 Liabilities, depreciation, fund balances

20 Accounts payable

200 By individual creditors .01 - .99

201 .01 - .99

205 Payables to Donors .01 - .99

21 Accruals and provisions

210

22 Other Liabilities

220

23 Depreciation

230 Operating equipment

231 Research equipment
232 Vehicles
233 Office furniture and equipment

234 Household furniture and equipment

235 Cutlery, crockery, kitchen utensils

236 Library and films

237 Buildings
238 -
239 Other fixed assets

24 Capital balances and Unexpended Funds

240 Capital grants - fully expended .01 - .99

241 Capital grants - unexpended .01 - .99

245 Core, operating grants - unexpended .01 - .99

246 Special projects operating grants - unexpended .01 - .99
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Code of Accounts

Class 3, Expenditure (by object of expenditure)

30 Personal 6ervices costs

300 Salaries - local
301 Salaries - daily workers
302 Salaries - international
303 Benefits and allowances
303.01 Dependants
303.02 Language
303.03 Housing (staff rents for houses and apartments)
303.04 Retirement contributions
303.05 Car
303.06 Cost of living
303.07 Education grants
303.08 Medical expenses
304 Honoria, Board of Trustees

31 Consultants

310 Research - headquarters .01 to .99
311 Co-operative programmes .01 to .99
312 Library, documentation, information .01 to .99
313 Conferences
314 Training
315 Qe 4 ~~
316 Legal
317 Audit and accountancy

32 Travel

320 Initial travel costs (including incoming tickets, baggage, shipping,
in-transit allowances, installation allowance, preparatory expenses,
passport, visas, vaccinations, etc)

321 Terminal travel costs (out going tickets. boggage, shipping, etc)
322 Annual leave costs (tickets, baggage, etc)
323 Education travel
324 Mission tickets and baggage
325 Mission accommodation, hotel and per diem
326 Accommodation, Board of Trustees meetings, hotels, per diems, meah.
327 Accommodation, Conferences, hotel, per diems, meals
328 Motor vehicle running expenses (incLud rig petrol, oil, lubricati on,

repairs and tyres)
329 Motor vehicle hire

327.01 Conference, seminar, symposia, tickets and baggage

3



ILCA

Code of Accounts

Class 3, Expenditure (Cont'd)

33 Supplies - research, farm, general operating

330 Animal feed stuffs
331 Veterinary medicines, injections
332 Vehicle and equipment spares
333 Stores, farm
334 Stores, research
335 Repairs and maintenance
336 Livestock

34 Supplies and services - administration

340 Office supplies (including printing, stationery, account books,
files, clips, ink, pens, pencils, photocopy paper, etc)

341 Post and telecommunications
342 Utilities (electricity, water, gas)
343 Repairs and maintenance (office equipment, etc)
344 Rents - offices
345 Insurance (including motor vehicles and other risks)
346 Entertainment
347 Clothing
348 General supplies (including tea, milk, coffee, sugar, newspapers,

magazines, photos, cleaning materials etc)
348.01 Translators, interpreters, secretarial assistance

49 Freight, storage (where not included in cost of goods received)
341 oL (I -A, .. ' he

35 Fixed assets

350 Operating equipment
351 Research equipment
352 Vehicles
353 Office furniture and equipment
354 Household furniture and equipment
355 Cutlery, crockery, kitchen utensils
356 Library and films
357 Buildings
358 Land
359 Other fixed assets

36 Other

4



ILCA

Code of Accounts

Class 4, Expenditure distribuLed

40 Supplies and stores distributed

400 Supplies to store

41 Other expenditure distributed

410 Various expenditure distributed

415 Fixed assets to class 1

5



ILCA

Code of Accounts

Class 5, Expenditure (by organisational unit)

50 Research

500 Headquarters

500.01 Salary - local
500.02 Salary - daily workers

500.03 Salary - international

500.04 Allowances and benefits

500.05 Consultants
500.06 Travel

500.07 Supplies and services

500.08 Equipment
500.09 Internal debit

501 Mali Cooperative Programme

501.01 to .09 (as H.Q.)

502 Kenya Cooperative Programme

502.01 to .09 (as H.Q.)

503 Nigeria Cooperative Programme

503.01 to .09 (as H.Q.)

504 Ethiopia Cooperative Programme

504.01 to .09 (as H.Q.)

505 Other Cooperative Programmes

6



ILCA

Code of Accounts

Class 5, Expcnditure (by organisational unit), cont' d

51 Training, Conference and Symposia

510 Trainin

510.01 to .09 (as H.Q.)

11 Conference and Symposia (511 to 519 by name in year)

511.01 to .09 (as H.Q.)

52 Information

520 Library

520.01 to .09 (as H.Q.)

521 Documentation

521.01 to .09 (as H.Q.)

22 Information (includes publications, visual aids, visitors service)

522.01 to .09 (as H.Q.)

53 Research support

530 Common laboratory services

530.01 to .09 (as .Q.)

531 xperimontal station operations (station 1)

531.01 to .09 (,s 11..).

532 Tractor and equipment pool

32.01 to .09 (as 11.Q.)

-7



ILCA

Code of Account

Class 5, Expenditure (by organisational unit), qont'd

54 General administrative support

540 Board of Trustees

540.01 to .09 (as H.Q.)

41 Team of direction

541.01 to .09 (as H.Q.)

Later this will be divided:-

542.01 to .09 Office of Director (inc. director, asst. director,
admin. officer)

543.01 to .09 Accounting/Budget
544.01 to .09 Purchasing/travel office
545.01 to .09 Personnel/liaison

55 General operatin cost

50 Maintenance of building and grounds

550.01 to .09 (as H.Q.)

551 Motor pool

551.01 to .09 (as H.Q.)

552 Post and telecommunications

552.01 to .09 (as H.Q.)

553 General office services (including office rent, electricity, vater,

,as, insurance, miscellaneous supplies,
auditors, guards, maids)

56 All other



INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR UELEVAGE
FOR AFRICA EN AFRIQUE

ADDIS-ABEBA ETHIOPIE

LUA. 7006 Wake Forest Drive
College Park, Md. 20740
June 16, 1975

Mr. Michael Lejeune, Exec.-Sec'y
Consultative Group on International
Agricultural Research

Rm. E-1039, World Bank
1818 H St., N. W.
Washington, D. C.

Dear Mr. Lejeune:

While I would look to Dr. J. R. Pagot to make the major
response to your letter of June 11 with attached document,
I am pleased to give you the following comments.

Page 1 - Item 2. Fourth sentence - The intent of ILCA is to
start some new approaches to improve systems of animal
production while it also is inventorying and evaluating
existing systems, based on knowledge and experience already
at hand.

Page 2 - Item 4. The ILCA Board considers that, in fact,
no memorandum was satisfactory to it before the final document
was completed May 13, 1975. Thus it was restrained on develop-
ment, particularly the appointment of very many high level
scientists.

Page 3 - Item 9. Second sentence - add - "and lack of a
completed memorandum."

Page 4 - Item 10. (a) Second paragraph, 2nd sentence - add
after, "proposals for" the word, "initial."

(b) Reasons for identifying the four areas
are given in Program and Budget 1976 statement, pp. 32-37.
They represent the Sahelian-Sudanian; Semi-humid and Highland
arid zones of Africa.

(c) Line 7 from bottom - after word,
"prepared," add, "and supervised."

Page 5 - Item 12. Last sentence - Is this so far different
than ILRAD? My observations at ILRAD Board meeting leads me
to question this statement.

Page 9 - Item 20. From my past experience, it appears to me
that at the level of C.G. it seems unusual to require exact
numbers and types of staff for each activity such as a
cooperative project.

P. 0. Box 5689 Cable ILCAF/ Addis Ababa .- 'el. 44 31 29
Telex ILCA ADDIS 2120"
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Page 11 - Item 27. There is a question of the degree of
planning, in all of its specificity, that should be done
before there is solid evidence of financial support for it.
It is rather useless to discuss with cooperating agencies
programs of work, if little or no evidence of support is
available.

Page 12 - Item 30. The rented space and ability to expand
to another floor of the building is there. Adequate space
is available for office and general laboratory work areas.
It is to be remembered that the senior Addis Ababa resident
staff, to begin with at least, will spend much time in the
field and will be working on broad multidisciplinary activity
which does not require much in the way of complicated laboratory
space and equipment. Detailed laboratory space and equipment
will be required later after systems research studies identify
gaps where specific detailed laboratory research will be
required. Opportunity exists for some of this kind of need
to be available in facilities of cooperating agencies and,
perhaps, at ILCA's field station before the basic facility
is completed.

Sincerely,

Ralph E. Hodgson, Chairman
Board of Trustees



LA
INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR L'ELEV E

* FOR AFRICA EN AFRIOUE

ADDIS-ABEBA ETHIOPIE

7006 Wake Forest Drive
College Park, Md. 20740, USA
June 16, 1975

Dear Sir:

You will recall at the April Board meeting it was decided
that the E.C. would meet in Washington during the course
of Centers' Week, July 23 to August 1. The E.C. meeting
is set to begin at 8 A.M., July 24, in Room E 1055, World
Bank Building and continue until noon. We may need to
meet later, the time to be determined. I also plan to
have a dinner for our group at my home, the time yet to be
decided to not conflict with other C.G. activities. I
hope that you all can attend these and other of the C.G.
meetings and functions.

The E.C. meeting will concern itself with:

1. Review and counsel with Chairman and Director on
content of their presentations to the C.G.

2. Final review of budget statement.
3. Review next step in construction program.
4. Review details of specific projects in Mali and

Nigeria and further developments of the Kenya
and Ethiopian projects.

5. Review progress on land for Field Station.
6. Review staff recruitment and appointments.
7. Other business.

One of the main reasons for holdi.ng the E.C. meeting at
this time and place and with the people involved is to
take this opportunity to contact representatives of Donor
agencies and others to assure them that ILCA is progressing
and able to take its place as an independent institute among
the family of International Centers. So, come prepared.

Miss Theresa Bouquet, IIE, will be in touch with you about
transportation. Gene will be prepared to handle your hotel,
per diem, etc., costs.

Let me know if you desire that I get hotel reservations for
you and I will do my best to accommodate.

Sincerely,

Ralph E. Hodgson, Chairman
Board of Trustees
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INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR L'ELEVAGE
FOR AFRICA EN AFRIQUE

ADDIS-ABEBA ETHIOPIE

7006 Wake Forest Drive
College Park, Maryland 20740,US.
June 16, 1975

ILCA Board of Trustees

Gentlemen:

The Board of Trustees at the April 23-25, 1975 meeting
requested that the Chairman prepare and send to each of
you a summary of the minutes of the meeting of the
Board of Trustees and the Program Committee.

Attached is the Chairman's attempt to meet this request.
I fear that it is very long and, to a degree, duplicates
the recorded minutes of the meeting that you will receive
from Addis and of my Progress Report which you also will
receive.

I hope that my summary is accurate and adequate. I would
appreciate your reactions as a means of helping me serve
you in this way in future.

The Chairman sincerely appreciates the attendance and
good work that each of you devote to ILCA.

Sincerely,

Ralph E. Hodgson, Chairman
Board of Trustees



Chairman's Summary of Meeting of ILCA Board of Trustees,
Addis Ababa, Ethiopia, April 23-25, 1975

Introduction

By direction of the Board, the Chairman is pleased to provide
you with a summary of the minutes of the meeting of the Board
of Trustees that took place April 23-25, 1975. Comments of
the report of the meeting of the Program Committee that met
April 21-22, 1975, also are included.

All members of the Board except one were in attendance.
Dr. Asrat, the Minister of Agriculture, a new member, attended
part of the sessions. His representative and a representative
of the Minister of Planning attended all meetings. A repre-
sentative of one of the Donor agencies, several newly appointed
staff members, and several others soon to join the ILCA staff
attended some of the meetings.

Memorandum

The most important item of the meeting was the news that the
amendment to the memorandum of understanding, which will give
ILCA and its staff the same rights and privileges as U.N. agencies
in Ethiopia, has been agreed to. This document was signed by
appropriate representatives of the State of Ethiopia and the
World Bank on May 13, 1975. At last: we have become a legal
entity as a member of the family of International Agricultural
Research Centers. The title deed to the land on which facilities
will be constructed has been completed and is to be signed
shortly. Assurance was given by the Minister of Agriculture
that a suitable area of land near Debre Zeit would be made
available for the Center's nearby field station. The Director
was authorized to pursue this project.

ILRAD Representation

Dr. I. Murithi, Vice Chairman, ILRAD Board of Trustees,
represented that organization and reviewed the status and
progress of the development of that Laboratory. He also
contributed in important ways to the success of our meeting.
The Chairman and Director participated in the ILRAD Board meeting
April 7-9, 1975. The close working relations between.the Center
and the Laboratory seems assured.

Administrative Activities

The Director gave a full report of the activities of himself
and staff, including financial, facilities (plans), administrative
activities, travel to meetings, staff recruitment, work on the
memorandum, budget plans, Bamako seminar, etc. These items were
discussed and the report accepted with compliments to the Director
and staff for their good work. The new rented headquarters was
inspected and enjoyed by Board members during the course of the
meeting. Space for expansion is there to provide the needs until
the new facilities are available by spring 1978.
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Plans For Facility Construction

The Board members had the opportunity to review with the Director,
staff, architect consultants from ILCA and the World Bank and a
representative from Norman and Dqrbarn, the sketches and layouts
for the facilities. These were reviewed in considerable detail
and certain modifications were suggested. It became apparent
that ILCA will be obliged to construct an entrance road of about
one-quarter mile from highway to the site at a cost of $100,000.
The current cost of the complete facilities and basic equipment
is estimated at $5 million, U.S. The Board approved the modified
sketches and plans with the feeling that these facilities would
be pleasing and adequate for ILCA to accomplish its objectives.
The Director was authorized to continue the preparation of the
final plans and to report progress to the E.C. at its next meeting
in July.

Staff Recruitment

Staff recruitment is proceeding actively now that ILCA is a legal
institution. The Board felt that the projections in future made
by the Director were realistic and urged him to proceed accordingly.
At present about 14 staff members are in residence, including the
Director, Administrative Assistant Director, four scientists, a
documentation expert, translator and 6 support people. Three seniorstaff members and an editor are to report during the June-August
1975 period. A fourth member has fallen by the wayside. Several
other senior and associates are under active recruitment. The
'Board instructed the Director to employ a financial officer as
soon as possible. A highly qualified candidate is available in
Addis and is expected to take up employment in June 1975. The
Board urged the Director to fill the position of senior training
officer as soon as possible. Several good candidates are under
consideration. The filling of the Central Research Team Director,
authorized at the November Board meeting, has failed because of
complicated circumstances. There is a current feeling that when
a Deputy Director is identified, there will not be need for this
position. The question remains open.

There is considerable interest throughout the world in employment
at ILCA and its cooperative projects. As Senior staff members
come on board, they will be of high assistance to the Director
in the recruitment program. The target is to have a staff of 101senior and associate scientists by the end of 1979, if not before.
Board members were urged to assist the administration in identifying
good candidates. The Board ruled that good progress had been madeto date in recruitment and urged that continued progress be made.

Board Senior Staff Discussions

Four senior staff designates were invited as consultants to attend
the meetings in Addis. These members, with the resident staff
scientists, met among themselves and with the Director at various
times. Concern about relationships, possible constraints,
implementation of programs, and administrative procedures, etc.,
arose. These members asked for a meeting with the Board. This
was granted and a full discussion ensued. It became evident



3.

that understandings and working relationships will be a problem,
as with any new organization, that will have to be worked out between
the Director and the staff. The Board took the position, that while
the problems of bringing together a group of highly trained and
experienced specialists and fusing them into multidisciplinary teamswill be most difficult, it felt that by mutual understanding,
compromise and good will on the part of all that ILCA would provide
the staff the kind of working environment they desired.

Modification of Staff Regulations

Experience to date in recruitment suggested that the staff regulations
required modification. The administration had worked on this andreviewed for the Board their recommendations. These were approved.The document will be reprinted and copies made available to the Boardmembers.

Budget - Centers Week Presentation

The budget document that was due at the C.G. office was reviewed indetail. Each of you have a draft copy of this. After considerable
discussion, the budget with forecasts to 1979 was approved by theBoard. The question of rate of recruitment, as it affects the budgetfigures, particularly for 1976, was thought to be realistic, with theflexibility of possibly a few jobs. The Director was authorized towork this out with C.G. to his advantage, if possible.

Expenditure by ILCA in 1974 amounted to about $303 thousand, U.S.There is an expected balance over pledges to C.G. of about $716thousand, U.S. Pledges of Donors to date for 1975 is $1.905 million,U.S. Thus with the 1974 unexpended balance, plus 1975 pledges,$2.621 million, U.S. should be available for 1975. This will meetthe need. The future need predicted is 1976, $6.080; 1977, $8.162;
1978, $7.516; and 1979, $8.035 million, U.S.

The audit requested by the Board at the November meeting is in progressby Price Waterhouse and will be completed in June 1975. The conflictbetween ILCA's audit and that instituted by C.G. by Price Waterhouse,Washington for all Centers, has been cleared up. The question aboutaudits conducted by the donor agencies will be discussed with C.G.by the Chairman.

Documentation

The documentation - library programs are proceeding,with initialpersonnel occupying positions. The Belgium Government has offeredassistance on this phase of the work.

Training Program

Expectations are that a senior training officer will be appointed soon.

The Bamako Seminar on Rangeland Evaluation and Mapping at which 82 peoplefrom all over the world attended is measured a great success. A workshopof a few specialists is to consolidate the concluding statements andthe proceedings published by the end of the year.
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A proposed seminar of 15-20 experts covering the subject of
"Methodology of Study of Systems of Production" is being planned
for late 1975 or early 1976.

Director's Contract

A three-man committee of the Board made the annual review of the
Director's contract. In agreement with the Director, his salary
was increased by 8 percent.

Public Relations

It was pointed out that there is apparent criticism in some quarters
on ILCA's progress, proposed programs, or lack of them, etc. This
suggested to the Board that there is a public relations job to do
and all Board members were urged to do all they can in public relations
work. The Board instructed the Chairman to prepare and send to all
donors a progress report on ILCA. This has been done.

The Board approved a meeting of the E.C. to be held during Centers
Week in Washington, July 23-August 1. The members of E.C., Chairman
of Program Committee, and others who are there are to represent ILCA
in the strongest way possible.

The question of donor representation at Board meetings was discussed.
The Board asked the Chairman to find out how other Centers handle
this as an aid to establishing a policy for ILCA. This is being done.
In this respect, the last hour of the April Board meeting was devoted
to a public review and discussion of ILCA. Representatives from
Ethiopia, the donor countries, and international organizations were
invited. Some 25 to 30 people attended. This was a worthwhile activity
in behalf of ILCA.

Articles of Association

The idea of an internal Articles of Association was presented and
discussed. The Board felt this was a needed and useful document.
The Board requested that this be further studied and asked the Chairman
to obtain legal advice on it. Steps are being taken to accomplish this.

ILCA Program Development

The initial development of ILCA's program of activities has been under
study since the Board was organized. At the May 1974 meeting, an
internal Program Committee was established to deal primarily with the
research aspects. The Committee has held two meetings and has used
consultants at both meetings. Recognizing the need for outside view-
points, the Board at the April 1975 meeting reorganized this Committee
to include 4 Board members with Chairman and Director ex officios,
and 5 outside more or less permanent members. In addition, the
Committee is authorized to select consultants of the number and type
needed to work with them at particular meetings. Procedures and
functions of the Program Committee including financial needs were
approved by the Board.
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The recommendations made by the Committee were thoroughly reviewed
by the Board, discussed, modified, and approved as ,ILCA's initial
program.

The principle that ILCA's programs will be singular in that the
cooperative programs in the field and the central headquarters activities
will be developed as whole programs, planned, directed and supervised
by the central research teams in cooperation with staffs of national
institutions and geared to the concept of animal production systems.
The financing of cooperative programs will be from the core budget.

Both the headquarters and the cooperative research activity are to
concern themselves first with studies relative to production systems
in arid and semi-arid zones and secondly, production systems in humid
and semi-humid zones. Part of the work will concern itself with
monitoring development operations toidentify factors for success as a
means of speeding the development of animal production and also as a
means of defining interdisciplinary approaches to improve techniques
for study of total systems and for information and training use.

Four initial cooperative programs have been identified: Mali,
Nigeria, Kenya and Ethiopia. These have been chosen as areas in
which ILCA can suitably undertake work relating to production systems,
both nomadic and transhumance in the arid and semi-arid zones that
will apply to wide areas. Senior research team members, as soon as
possible, are to meet with national cooperators and develop the details
of the work to be undertaken. In the case of the Mali project, revision
is to be made compared to the original proposals made in connection
with an earlier interest by a donor agency. The E.C. will review the
more specific plans for the Mali and Nigeria projects when they meet
in July 1975. The Kenya and Ethiopia projects will be considered later,
when more fully developed. The Board and the Program Committee had the
pleasure of meeting with the Ethiopian research people to discuss their
ideas as to what ILCA's program might include in Ethiopia.

Funds are available to support these activities and, it is hoped,
that work can get underway both at headquarters and in the regions
as soon as possible.

Work in cooperation with FAO and supported by W. Germany, as a special
project, on the composition and nomenclature of African feedstuffs is
already underway.

Future Meetings

The E.C. will meet in Washington, D. C. during Centers Week, probably
on July 24. It may also be necessary for it to meet in Addis sometime
in the fall of the year.

The Program Committee will meet March 8-9, 1976 in Addis.
The Board of Trustees will meet March 10-12, 1976 in Addis.
The ILRAD Board of Trustees will meet Mar 1 -17, 1976 in Nairobi.

R. E. Hodgson, Chiirman
ILCA Board of Trustees



Mr. T. M. C. Asser, Legal June 12, 1975

Daniel Ritchie, CGIAR Secretariat

ILCA Obligations of the Bank

As you know, the Bank has been designated by the CGIAR as
Executing Agency and fiscal agent for the establishment of the
International Livestock Center for Africa (ILCA).

We would like to have a clarification, from the legal
documents, regarding the precese obligations of the Bank in the
performance of these roles, and an indication when these functions
are to be terminated. I vquld appreciate your reviewing the legal
documents df ILCA regarding the following questions:

(1) What are the responsibilities of the World Bank as Executing
Agency, especially after the Board of Trustees has been es-
tablished?;

(2) Until the Initial period is completed, does the Bank retain
a responsibility after the Board of Directors has been created
to determine the reasonableness of the cost of goods and
wervices procured by ILCA?;

(3) Does the Bank as Executing Agency and/or fiscal agent have a
responsibility to ensure the research program has been properly
identified and staffed?;

(4) When do the responsibilities of the Bank as Executing Agency and
fiscal agent terminate, and on whose determination?;

a
(5) Will the ILCA Board of Trustees have/constitution?;

The Memorandum of Agreement clearly specifie& in Section 13(c)
that the rights, obligations and assets of the cxnk incurred under the
Agreement would be endorsed to the Board of Trustees when the Board of
Trustees and Director have taken office, and they determine that there
is sufficient staff to carry out the administration of the Center. At
the same time, the Memorandum of Understanding clearly specifie& (in
Appendix III, Page 12) that the Bank's role as fiscal agent (and possibly
by inference as Executing Agent) terminates when the Bank determines when
ILCA has been legally established and has the capacity to make the arrange-
ments necessary to realize its purpose. Could you give us your advice re-
garding this apparent inconsistency?

The minutes of the African Livestock Sub-committee of August 1,
1973 may be useful in determining the intention of the CGIAR regarding
the responsibility of the Executing Agency for ILCA.

As there are a number of important questions relating to ILCA
whose resolution may depend in particular on a legal judgement of the Bank's

DanielRithhie/ obligations and resphasibilities, we would appreciate your opinion on these
ms/G9 questions at your earliest convenience.

c.c. Messrs. Darnel, R.Jones and Worthington
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE
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SERVICE: LT
(3454)
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June 12, 1975

The Minister for Development Cooperation
MInistry of Foreign Affairs
Plein 23
The Hague
The Netherlands

Dear Sir I

Thank you very much for your letter of May 1, 1975 indicating
that the Netherlands wishes to accede to the Memorandum of Understanding
for the ILCA Project. Under Section 2(g) of the Menorandum, by sending
written notice and by making a payment to the Trust Account, any member
of the Consultative Group on International Agricultural Research auto-
matically accedes to the Memorandum. This is to confirm that your
letter constitutes such written notice, that the Netherlands' payment
has been received and according4y the Netherlands has acceded to the
Memorandum.

The Netherlands' interest in the CGIAR and in ILCA is greatly
appreciated. We shall notify the Members of the Consultative Group
of the Netherlands' action.

Sincerely yours,

Michael L. Lej4une
Executive Secretary

cc: Messrs. Delaume
Asser
Cheek
Jones (Controller's)

DanielRitchie/CarlosGavino :js/G 9
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR IERNIONAL FANC
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: PAGOT DATE; JUNE 11, 1975
ILCAF
ADDIS ABABA CLASS OF

SERVICE:
(3592)

COUNTRY: ETHIOPIA

TEXT:
Cable No.:

HAVE TODAY ARRANGED FOR WORLD BANK TO TRANSFER US $ 200,000 to ILCA NEW

YORK ACCOUNT TO COVER PRESUMED EXPENSES OF CENTER TO END JULY STOP

BEFORE ANY ADDITIONAL TRANSFERS ARE MADE FROM SPECIAL ACCOUNT BANK

AS TRUSTEE WILL WISH TO AGREE WITH YOU DURING YOUR VISIT WASHINGTON

IN MID JULY APPROPRIATE ACCOUNTING FOR PAST EXPENDITURE AND DOCUMENTATION

NEEDED FOR FUTURE REQUESTS FOR TRANSFER STOP WILL WISH TO RECEIVE PRIOR

TO THESE DISCUSSIONS 1974 AUDIT REPORT AND STATEMENTS OF EXPENDITURE FROM

JANUARY 1 1975 IN ADEQUATE DETAIL TO ENABLE BANK FULFILL ITS RESPONSIBILITY

TO DONORS UNDER MEMORANDUM OF UNDERSTANDING STOP CGIAR SECRETARIAT WILL

BE GLAD TO PARTICIPATE IN DISCUSSIONS STOP LETTER FOLLOWS STOP

REGARDS LEJEUNE

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

Cleared with in substance and cc
NAME Michael L. Lejeune Messrs. R, Jones, Worthington, Darnell

and Fransen
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REFERENCE: ChaelLej e/ms/G j For Use By Commu ti qecti

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Gulde for preparing fom) Checked for Dispatch:



.- -- -

N1 N

t --



Files June 11, 1975

Daniel Ritchie, CGIAR Secretariat

ILCA - Personnel_xmnes

I obtained today from International Institute of Education
in New York, which is the disbursement agent for the salaries and
the emoluments of staff at ILCA (inter alia), a list of ]LCA's
senior scientific, research and associate staff engaged, or to be
engaged, by August 1, 1975. The staff is listed in the attached
table. Fourteen staff would be under contract by August 1, with
a total payroll of $410,000. According to the IIE, salaries con-
stitute roughly half of the Ootal cost of emoluments for the ILCA
staff. On this basis, total personnel costs for senior and associate
staff engaged by ILCA through August 1 would be about $475,000 for 1975.

Attachment

Da elRitchielms/G9



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANX FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: June 11, 1975

FROM: Daniel Ritchie, CGIAR SecretariatDp

SUBJECT: ILCA.- Personnel Expenses

I obtained today from International Institute of Education

in New York, which is the disbursement agent for the salaries and
the emoluments of staff at ILCA (inter alia), a list of ILCA's
senior scienti ic, resaarch and associate staff engaged, or to be
engn-ed, by Aug 5 st 1, 1975. The staff is listed in the attached
table. Four-een would be under contract by August 1, with
a total payroll Of $410,000. According. to the IIE, salaries con-
stt~ute roughly 'alf of the total cost of emoluments for the ILCA
sta:F. On this baSiS, total personnel costs -or senior and associate
stat: en.aged by ILCA :irugh August 1 would be about $475,000 for 1975.

c.c, Messrs. Darnell, R. Jones, Worthington, Coulter, Lewis

Lejeune, Mitchell, Rashid and Fransen



June 11, 1975

Dr. Jean R. Pagot
Intemational Livestock Center for Africa
P.O. Box 5689
Addis Ababa
Ethiopia

Dear Dr. Pagots

An I promised in wr cable of May 28, we have investigated
the possibility of obtaining Lw-i.es-Passers for the staff at
ILCA. An a similar request had also been made by ICRISAT, we
had asked Mr. 1auhler at the UNDP to raise the general question
with the legal authorities at the U.N. headquarters. As you
will see from the attached letter, the U.N. legal services have
advised as followst

"Under Article VII, Setion 214 of the Convention
on the PFrivileges and Iuminities of the United
Nations and Article VIII, Section 26, of the
Convention on the Privileges and Ianities of
the Specialied Agencies, only officials of the
UN or of the Specialized Agencies, respectively,
may be issued UN Laisses-Passer."

As in the case of IRISAT, ILCA el:>3yeeu are not staff
mmbers of the U.N. or a specialimed agencyj therefore it
appears that they would not be eligible for a laisses-passer.
We hope nevertheless that since ILCA has now been rooognized
as an international organization by the Ethiopian Oovernsmt,
you may be able to work out arrangements with the local
authorities to expedite the travel of ILCA staff into and out
of the country.

Adncerely yours,

(' .:l L. L o mjne

)Uchael L. Ia3jeune
Executive Secretary

eie tchie ms/js/G 9

Attachment



Mr. R. Jones, Controller's June 11, 1975

Daniel Ritchie, CGIAR Secretariat

ILCA - Special Account - Fund Transfer

This is to request a transfer of funds from the ILCA Special Account
to ILCA's New York account, to cover the Center's expected expenditure
for June and July, 1975.

In his cable of June 4, 1975, the ILCA Director, Dr. Pagot, requested
a transfer of $300,000 for these two months. On the basis of my discussion
with the salary disbursement agent for ILCA -- The International Institute
of Education in New York - I believe a transfer of $200,000 should be
sufficient to meet ILCA's expenses during this period. I would therefore
appreciate your arranging for the transfer of $200,000 to ILCA's New York
account as soon as possible.

As we agreed yesterday with Messrs. Lejeune, Yudelman, Worthington,
Mitchell, Darnell, at. al, any further transfer from the Special Account
to ILCA will be contingent on our working out with the Center Director
appropriate arrangements for the accounting of past expenditure and requests
for future transfers. I would appreciate your suggestions in this regard
so that I may prepare a draft letter to Dr. Pagot.

c.c. Messrs. Lejeune
Darnell
Worthington
Mitchell
Rashid
Fransen

DanielRitchie/ms/G 9



Dr. Jean R. Pagot
International Livestock Center for Africa
Post Office Box 5689
ddis Ababa
EThIOPIA June 11, 1975

War Dr. Pagot:

I am enclosing for your commnts please, a draft of the
Secretariat Commentary on the 1976 Program and Budget. As you know,
counentaries for all the international agricultural research centers
are to be prepared by the CGIAR Secretariat in accordance with the
reco adations of the bell Sub-comnittee on Center Review Procedures.
Although we have not received the final version of the ILCA Program and
budget Paper, we have based our commentary on the draft which you kindly
provided to Bill Lewis, and on Dr. Hodgson's progress report dated
June 1, 1975.

As you will sea from the attached paper, we are suggesting
that ILCA should be allowed additional time to identify its individual
research projects in detail before asking donors to consider contribu-
tions to the Center for 1976. In effect we would suggest that the
present Program and Budget Paper and our commentary would be interim
progress reports, and that a more detailed proposal and commentary -
based on the work of the headquarters team now being assembled -
would be prepared for the October 1975 CG maating. This would give
you and your staff additional time to work out details on a definitive
research program, including manpower requirementa, capital requirements,
timing etc., and to pursue cooperative project negotiations with the host
governments.

We would also be prepared to assist in the preparation of the
supplementary paper. The details could be worked out during your visit
to Washington in mid-July.

I would appreciate your comnnts, if any, on the draft commentary
by cable, as we shall be distributing the final version by the end of June.

We look forward to seeing you in July.

Sincerely yours,

Michael L. Lejeune
Executive Secretary

c.c. Dr. Kalph Hodgson

Da04& tchie/MichaelLLejeune/ms/G 9



Mr. T. M. C. Asser, Legal June 10, 1975

Daniel Ritchie, CGIAR Secretariat

USAID Grant Aageement

Attached please find a copy of USAID Grant Agreement for
the United States' contribution to the International Livestock Center
for Africa special account for 1975. Accordft to the covering letter,
AID would like Mr. Lejeune to sign and return five copies of the Grant
Agreement.

The Grant Agreement is in line with the ICARDA Grant Agreement
which Mr. Delaume reviewed in late May and found satisfactory, and which
Mr. Lejeune signed on May 30. Appendix I of the ILCA Grant Agreement is
taken from the Memorandum of Understanding.

I would appreciate your reviewiaf the attached Agreement and
an indication whether it will be appropriate for Mr. Lejeune to sign this
Agreement also.

DanielRitchie/ms/G 9



440093 Ibko Ul nTCE Y INCHNG YWAX
FRC0E ADIES ABABA

ILCA ADS

44009 1bRD UlM

REF TELEX NO 9321FIN/139' JKNE 9, 1975

ATTENTION MR LEJEUNE

1) ILCA FUNDS DEPLETED STOP REQUIRE IMMEDIATE TRANSF R FO

JUNE - JULY STOP PLEASE ADVISE WHEN PROCESSED

REGARDS PAGOT

2) PLEASE TRANSMiT TO DR RALPH HODGSON(o

A GREE YOUR PROPOSALS LIST 0F PARTICIPANTS, DATE EETING 

MORNING 24 OF JULY AND FINANCING PROCEDURE STOP INFOR HIE

0STOP SATURDAY 26 MORNING MEETING TAC/DIRECTORS AFTERNOON

DIRECTORS MEETING STOP AGREE DATES TRIP TO 'ARC.

RLGARDS PAGOT

DJK

440098 IRD Ul



INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR L'ELEVAGE
FOR AFRICA EN AFRIQUE

ADDIS-ABEBA ETHIOPIE

940/DIR/599 9 June 1975

The Director

to

Mr. Lejeune
Executive Secretary
IBRD Secretariat for
CGIAR
1818 H Street, N.W.
Washington D.C. 20433

Dear Mr. Lejeune:

The International Livestock Center for Africa has a problem
of urgent and continuing concern, involving both the host country
and staff on mission. The problem is that international passports,
specifically United Nations passports, are needed. The ILCA is an
international agency under a Memorandum of Agreement between the
Government of Ethiopia and International Bank for Reconstruction
and Development acting on behalf of the Consultative Group on Inter-
national Agricultural Research for the establishment of an Inter-
national Livestock Center for Africa (ILCA), and should have a status
deserving of international passport issuance for its international
staff. United Nations passports (are needed), or any other inter-
nationally recognized service passports, if available, may be ade-
quate.

In the host country, in accordance with the governmental pol-
icies of the Provisional Military Government of Ethiopia, ILCA staff
who do not have United Nations passports are denied the official
Special Identity Cards issued to international personnel attached
to international agencies and diplomatic missions. This identif-
ication is necessary in lieu of work permits and provides a univers-
ally recognized status within the host country for obtaining assis-
tance for staff who are not language fluent or familiar with local
custom. The issuance of work permits is an affair of immigration
for domestic employment which is not applicable to international
staff. The governmental authorities expect ILCA staff to have United
Nations passports with tacit implication of the recognition of ILCA
and the Memorandum of Agreement, and the importance of the Organ-
ization.

A second problem exists in the host country. ILCA staff, who
by nature of the ILCA activities, travel extensively, and therefore
require multiple exit and re-entry visas. These are difficult to
obtain on ordinary passports and are also very expensive. Such
special six-month visas exist for personnel having United Nations
passports. We have previously been able to obtain these visas on
special favor; however, these visas were issued on ordinary non-
United Nations passports, and therefore were instantly suspect at
the air terminal with resulting confrontation and delay by officials

P. 0. Box 5689 Cable ILCAF/ Addis Ababa - Tel.
Telex ILCA ADDIS 21207
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Mr. Lejeune - 2 - 9 June 1975

questioning the legality of the visa. We are literally where we
are unsure whether ILCA staff will be passed through the air ter-
minal without special communication from Governmental Offices at
the instigation of ILCA. The appropriate governmental agency will
no longer issue Special Identity Cards or Special Visas without
the international passports. The problem is not that the host coun-
try desires to be difficult; on the contrary, they have tried to
assist us on a temporary basis expecting ILCA through its parent
organizations to meet the requirements of the system established
for "bonafide" international agencies who provide United Nations
passports.

A third problem exists for ILCA staff after exiting the host
country while on mission. Their status, without a United Nations
passport, is that of a traveller without official international
agency business. They are afforded no assistance supporting an
international employee traveling for official business. The delays
and stress are cummulative, and would be entirely avoided or soft-
ened by the ability to evidence a United Nations passport.

We urgently request strong consideration for the issuance of
United Nations passports as a solution for the above problems, and
as reflective of and consistent with the true status of the Inter-
national Livestock Center for Africa.

Sincerely yours,

J. R. Pagot
Director

JRP/af



r.L. W. Jehnwm
Autaa Dovelopmaen Assistance Agenacy
Cwnberra
A.C.T. 261
AUSTRALIA

Jane 9, 1975
Dear Mkr. Johnscm:

Thank Yu ver7 mch for your letter or A 20, 1975 inacatingthat Australia wishes to weeds to the M=*randAM of mdqrgtndjngfor the ILCA Project. IkuT r Secmn 2(g) of the Mbmoranftsr by
sendIng written notie and by aking a payment to the Trust Account,
my mebr of the (nmi1tative Group on International Agricultural
assearch automatically accedes to the Yandus. This is to
ecnfirm that your letter onstitutes ouch written notice, that
Australia's Paymeant bAs been received and accordingly Australia
has acceded to the Memoerandnm.

Australia's intwrest In the GIAA and in ILCA are greatly
appreciated. shall notify the Mombers of the (nnsultatIve
Group of Australia's action.

Mwnerl ymural

IM~chael L., lejoune
Executive Secretary

c: Messrs. Dola
Asmer
C< ek

Dwiol 'Itchia/js/G 9
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sir John Crawferd - 2 - 6th Jurie 1975.

thhicmia (which righ t include the ?Jaci Tlia ranch in the PFift
V' lle) The E thiaian Government as r atediv assured us

that we will be gran'ed ap-ronriat na 1 waen we have decided
exac t Iwhast we want.

in some minna the wajor aroblam concerning the capital
C rks program is whether or not it is safe an" sensible to

i t qsuch a prwr amin Etmiias In 0'ew ic its present state
accpliti cal uncertainty. y _niw cn this is briefly as

r -Olws:

- COitical as sneald Le ma-e bv the CGIAR and
not by ial7 caoSment hut politically

- tepreset %7Z sS=e i a s to be more
tt tes wncii 'ave us believe.

r 4-an4s to show a
at enoura n intrss ctivities ;

- va no w on our

a osec 3cons a addoabless
a m

utr aea -s-e - t 0 er nt, ee

- r c as c--l stable and more

77CA has always been a- as a "decentralised
centre" and it now a ras arch aragrams in Mali,

ScemrLa an:d enva, as ti _alia. With eggs
in several baskets it -- nu e pacssible to

tansr the activities e t headguarters, at
Least tecorarilv, if tat e-er became necessary
in an eerge nc -

7Paot, who is experienced ann sensitive in such
mattersremains soberb- optiaistic about Ethiopia.

the pessimistic (realistic?) asmrentators in Addis
Ababa -predict "big tro > 2Fore the end of this
year. If that happens w-e will have time to review
TLC A's position before buildina contracts are let in
1976.

In short mcy own feeling is that we should keep going as we
are, but remain alert to the situation and - --(2pared to chage alanS
ac short notice should an emergency occur.



Sir John Crawford - 3 -- 6th JunE, 1975,

2. Financo

So far ILCA has not been sho rt of iunds , although now that
the buildinga progra is takin a shapo and scientific Lcai

br heing recruitec in incr-!asing nneed for financi-l
support will rapidly become more obvious and urcent.

Aart from the ques tion of simancial suoct there-( is the
rbe-c I C inanciaL 7anacement. a or oOurse , man on

" 1S nable inCP-ri, t ty has sc hat unorthodo:.: attitudes
tc a iancial a i t.I ao eber the Board autheri-sed

- .o ngace a Irn E I, or rS I aCrnouse) and we are now
heir reeting we asked Pacot to

a7&Oina unancoia. C:n rE tand a suitable appointment
is i~mminet) and warrg a ts merber of staff will report

o h 4 DoeC- tar Zn ;-me1man thqe :----a rd

e have been -cncer -- seems to be an impression
amocg soe observers I- iaa management is inadectuace.

-, r S e stitl c, r ,nerst n is ItS t he -3a.k h. as instruc ted Pri
e ' hina +a d-it fr that b n

-r 7, atur recrues t. During our
r'a-n --. ,s nrri ved. this time

7-n ha ever' donor
_ - '- -Dacot >as been

-o 7 - 7_ -Z, anng
r-E tan nce c a

:.ermali c:igria Ke esi.:rwaonao u:7:o

ceo~~~~ ss t>' Paao to am].re.r

Te Mali promoct was t ecause t a
, i as e -Lne tr ha

-,z s bo th u:nfortu-nate tht taha pshed Pag~ot so hard a nId
thenaspaenti , isoe him 7and nls t -g aot had ;allowe d

nimscal 0 t e into a has tily preoared and insufficiently
cons iruerd rj. L The Pirogram Co=itt2e reso1Ved that the 1aIIJ-
projec. neeled to be defined p reciselh the new ILCA staff and that
all pro-jcts should in future be considered in full from the outset
b- the Prorarm Co=ittee. A!so the Di'ector was encouraged to treat

cautiously such outside pressures as thoase exerted by LXD?.

The -inutes of the Program. Crmitotee rmeeing are
attached and Irom these you will see t he t-rms of reference and
nembershin of the Ccmmittee have been Ewed (Attachment A)

The full Comittee is to meet next in March 1976 before the
uegjular Board meeting and it now consists of:

Board Kembers: Professor K. Knuts:on
D.J. Pr4tt
Dr. U, Schaefer-Kehnert
Professca D.C. Trib2.



Sir John Crawford - 4 - 6th June, 1975.

Nrn-Board Membars:
Associate Profcessor H.S .K. Nsubuc,

Dopartment of Animal Husbandry,
ke rc re Univers ity, Uganda.

Pro 'essor 11- Ruttenbergr Department
o-f Agricultural Economics,
Hohenheim University

Professor C. Spedding, Department of
Arri cultural Sys tes,
Peaaing University

Dr. U. Traore1 Range Ecologist, Nali
Professrr K. Turk, lately Department of

Animal Production, Cornell University

Ex-Cfficio:
D.. gson, Chairman ILCA Board
Dr. J. Pagot, LCA Director

_=nll re n as Cain or this Cee.

Ca the -h< he r'r iS s.ing well but it cannot
__ e cted to return ruick and obvious results. Inevitably we are

ri in sensitive and' "ifcult aeas and it will remain a
aroc n whic -e II L t end to tfke e-o steps forward and one

C k Te d'or il7 nef. to :mest and the corplexities of

The 'oCt Sri C a of ou'r rac_-'t meeting was that
bi s aff or senior scientists.

- ,ai a slow business to
__te r eocxe, but Pagot is doing

ob. I e can ke e u- -- s ren standard the future success
or C IS assured.

1owever to - rOble-S ex Some scientists are making
unreasonable demands in terms f salaries and conditions,

tae just cannot afford to recruIt some of the good
_l we would like. Fortunately Pagot is thoroughly realistic

r aths matter and does not Put uo with any of the nonsense that
is rccasionally tried on by greedy individuals.

The other problem may become more serious as time passes.

At first Pagot gives many people the impression that he
is autocratic in his administration and superficial in his scientific
jucdgements. Some of his new staff, all of then established prima
nonnas in their own right, therefore regard him with initial
suspicion. If we are to build a successful, international,
multidisciplinary team of research scientists both sides will have
to learn to understand the other and to work together in harmony.
This will not be easy and the Board has an important role in
helping to forae a mutual respect and an esprit de corps.

Fortunately relations within the Board are good. Pagot
seems to trus t everyone and takes no offence at plain speaking. Ralph
Fodgrson is a quiet, deeply sincere man with a temperament v as t
different from Pagot's. They respect one another's integr y
and when Ralph decides to put his foot down Pagot recognises the
-igns and gives in! For their oart. the Board mpmbpr refnania R h7



Sir Joh_ Cr-itford 5 6th June, 1975.

linitless energy and enormous capacity of Pagot and give him good
but CItical support.

VeverneIess , while I do not wish to over emphasia the
cures is that e are going to have some difficul and

a confrentatIons between the staff and the Director.
S.\Tre not the cnly international centre in that position'

nu r t , thigs seem to be going well - at least
as --el aI we can ro v hope. T worst that can be said
iLs ta- our "puLbli rlaona " are not as good as the real achievements
cF -a0 t. Therecre tEa roard -as agreec to produce a periodic
orogress report or newsletter for circolation to donors and the
next me ting of the 73or7 i s to 'e in 77shington during International
Centr ' ek. Th - iS mean that Bcard members will be supporting
Pagct and Hodgson -ith ti resance n the formal sessions and by
tei: -aIonios. Of equal importance,
Boar fo themselves how other
cantres afe run a 1;e o-k Ewar t ome heart-to-heart discussions

i L o-hanrs in t si ne e don't anticioate that
e n rorclc-- t but on this occasion

-I m scrryp orat this -as 5 into such a lona-winded
t soe or iwi be of interest and

C e whole, yo- wil _ i___ essrig

D.E Tribe
Professor of_ Aimal Nutrition
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At t-a inLia-ion oE the CCihte C>aian (-Drx D.E. Trib) tha C in 

hBcard "Dr. R.E. E ngon) welccd rmbezr and 'xressad his lar

pleas at the pre-, ' r th firct ti, c,: the nwly apointcd mxrbzrs
of EC2is eni~or Scientifi Staff.

The irec flr (Dr. pagat) -dded ,-ris welome d them ep,-,Dlaine-d to rnezrbers

the a rang ents 'a-e by his sthff for the organizaticn of the reeting.

AT rapr Cn the futura ta--s of rnferance and cz-t.siticn of the Prcgram
C e praoared zy Dr. ?rgct, twzther i cmrents by Dr. R. Hodgsmn

ard Dr. D. Trize, tZdeen circulated to I -al -r}ers of the Czmittee. This

tas zisc=-sea in , aft a n,:7er cf =.n!ments had beern roosed

zi ali, N eia, Kzrnya and

~cz z. a& becon aared .y Dr. 7: on zhis staff and circulated to all

-dthe in SnnI tne Corn=ittee considered a number

S ene ral questions and greed tI-t

- the orcoosals as cir-'.lated were int to -form a basis for discissicn

and4 not to be regz -- rd as fir.-m-iri nts

- ac-:i 'the suggested prograxs was to be regarded as an essential part of the

c-mrall -- CA prcram and ,ulcd involve the active particLpatiocn of the senior

nreers 'of the Central searc T ;

- in -dditicn to their intrinsic scientific value, the first prcgrars under-

taken by ZCA scuid constit.te lf-raiing exercises, in s=.me of which

Ycxtzng African and ncn-African scientists ;uld mork under the general

guidanc of the leadero of the Central Paearch Tnam;

- it was raconized thzt the tEMinology used by! the various internatIcnal

centres phen describing parti ular prograns was c nfusing. Thus te-rms such

as "o-orative rojec&s", "a szited projects", "secial projects", and

"outreach projects", hadl to be used with care because they might carry

urnintrnded irplications aboat the bvdget. The fotr projects naw prosed
for =LCA were essentially rel. ed parts of the single program on "nTi"a

Sd n Sstes" w h ijs nw r n 'bv t CnLtL.e Got
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and inlde coh Edqrtsan -prtieProject's wl-ich may b3 utdz r

re inCfErnt SCOisocio-occr~mic sitaicn-,

theA. -4: r- "- ofl the t!aNi irr-:

L'h ts a rof yhe 'had ::e n InYvited byc j ULZP to

sutzorz :nd cz-coeraticn o the Mali2 Coerr-t, and the as rance C: 22D

a cd cthr3 that no 2licatin Cz -ff= lved, UN)P hed suszeuenztly

decie to delay a ccoia n cn this przjc-.

The Yali =r ect kas tsEn c iczs e i' _ t on the basis of its reeaczh

meisming -this i moie, Dr. SarSMidicat-d t-hat he Inud ave

to rt= z Ieia -ers - - i- it 'was aged

ZJet C ~4 f: 2ii i-s st-wdi-s to the

Sls o ai in UNcrthrn Nigeria

-ad A

-rA J- -- za r- ---- l-A.a-t A-
4  

=, __

S'- t priort - A _l a to rals. the situionrrs o:

cel an reirLvstc to ( hain clm c ands scciO- cn-,mic

A nitin 'I-, se sdies sha u ld aim- t,,o invest icvata and qunti y

r ir (vjEstation and an arl)l twc uatizn

dynar~iZ, sail and watr resourcs, hoan nutriticonal standards a

b) 'CAstac: sold alFo be ancrc-:d 20 stuy *2tin7 nd plaed

dev-.Lc'znt 2che-s in East and WeSt Aia These should

nm toS assess ecolCgiCal, Social and nconc.ic progrsss and lgucto

on dev2loOex.nt

sn- t sculd 1: .dfl2'ed -n4P-1 i and

to b'2e5 re ed by Dr. P-rgot ad his staif ond Sumitteci t-he next aeetin
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c-- the d the P:gr Oritte or the E cutive Czc=ittee, I c
rT .te rainge of topics 'ritch wculd need to be studied a ta

0f the iet'ck pr .crio ;stmcs in Mali and Nigeria would have to e

idtified by the staLf in the ight of kncwLdge already avreiiable, Lut it was

_nicp -t:d that th, y micht c:;ver suc te s

- the rctential of L -'"- ca-tei areas infected with tsetse flos;

Sthe p IVe cazaities Of varicus ini gencus breeds;

the wid use of gats, sheep, C l ncOther herbivres;

-t utriion eva in cc l 'cal zeeds, fodder szrbs and tnes;
- the criteria ad rethts f-r assess ing range cand-itich ard tren.d;

the structural ard cole'ical 0nc f water points;
- tne ten aar n c ossiiitiEs establishIng ireprovrd pastures

in theo her anaan .nd sa-thern Sucan znes in West Africa as part of

icaticn Str.c.Oy;

o* :-! -e s- hem tiaic i ":;.Zcit~ icudn t e Enalysis of fmruiy

need an esiratons prduce rectins t prce ncentivecs, and of

C~rag mte th fat tat h -s ase-arch studies ,r-uLd be I = -term,

and exhie t t was nuy agreed that ILCA shculde
t make a ianjcr crntriniticn to d:~sz ;tigatin and rchabilitatimn studAies,

- ooilscting as xrany facts as 3ossibl- in localities affected b drought;

the -ivmstock vegetatlcn and -u-a dynamics ofi
-and r7irg to mnfimi $uture risk3 by 1evpingc incrv rught stalrteagies.

Con csntratin cn these research areas was seen to involve related sdias
in arid rd. high rnfall ar as sincu impov sed livestodk p-rmuction systrs
would almst Lnvariably strad-lpe both.

The need far r-s4anh In the arid !ones was 2ar irl rly urge for Ifan
and canservaticn nrascns ile the cbjective o! humid zone rcsearch shIu
prirarlly he Lncreased prductian.

It was appreciated that aich of this discussicn reiterated the rec-rrcerat ions
ubich the Bcard had already accepted folowing the first reeaing of the

Pregrz C=Mitte (N arber 1974). owever, these cerral prinipOles ,x-ere ncw
in a sharper fcus ecoase they r disv th spef ic conrx

of the nrcors-d mAj p;1 1zr -4 - Z--
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bk paid to - ,

_ _ _ _ __atjsd :L f' aatdzs ickly

t: E

a deab> cc eoe LL:s I wQ oniLUe that thi s '_initic z4~al~ -deVLa'

7cC Gcrnor agncies and the C2nsut7ti Grmp to s-sbmit final prxogrn

r"44,

rects and.th

Id o 4 9 / 4j .mcerestsOL Xne iifstr of i- MT n
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Peseard,~ ~ th ietc n et ard, tho Da"r ev lpmt F gLncy and tt
Amsh V l-y Authority. These gnthimen i sczibed the vaic lu iv2:tck
research c itis which are pLrne or a&e i cpeaticn in Etipa n
inrJcatc&2 tQn-2:z suprt fr a ppr on futurie :esearzh priortlis in Ethiopia

preaod fr t Ccanf~ittee by Dr. Shenkute.

n te eiuing dic assin, it wa's nmhasi2eI that TLC s actDvitins in Ethi-gia,
as elseir , ust bc diret2d towrds problins which are ceirly IifiW

as ben motn nan -ficnrthaer than: a naticonal, con~text. _n
-ak,- their s in 7thia IICA staff would necessrly seek the

o-oeration of Ecican scintists and LCA's docrmentatic and training
r would also dfar cortunites oZr tEicpi paricipticln The

rr'k and conrdial athcs-here :f ai c i nouracged the Ccmittoc to
be or-z tic abut ~ fms rlawioms with Et pi research institutions.

ddiscussiniEia t C ttes

h~i a of the usin S -Cd
-ES :2zO 2 the mnaj -nn

i ~ ~ ~ ~ ~ ~ ~ ~ " dMa e atic gO Es

as - zn Or systzrs of 3rctc -

a c--ryinv -ti - ifsch .csld for anrortenfo a

_______r__dtht ________t__________ran t te B3oard that Dr. Pacot
a-d his staff be askra to are a t rsearch rconosal for Ethicia

alo rlated linesq tths,= !Kr Zieiaa Mali; it being madersir-d &,at
-- e curse of this preparatin there wu be full consultation with
Ethipianandother 'axmrtise.

The Comi z-s dicuossed the paper prepared by Mr. D.J. Pratt and Dr. G. Tacher
a sraoy f which fomns ttac nt B to this reporat.

The i-ain prpsl eeWelccmced: by the Cc-rmittee, and many marbers stressed
the ir ortance of the sucjg=estod investigations and the riateness

of cncertaking them in Kenya. It was rea lised that stdies of the evaluation
yp~e were likely to involv sensitive judtgeimnts and could only be carriod out
uccessfully vith the whole-hearted cc-operation of L-th the Kenyan authori ties

and the ajencies financing develoarent prOjects. Neot--aions with t--se
authorities are ccntinuing and coies of the Pratt/ache .e ort have been sent

the Kenyan authorities, the "Arld 3nk, etc.
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CL o )ck )) 4jf-m Ok F wo /yD-Av'r5- /w (1r(5 r C

- - d si ith the d

c3~r !T-ibe a CA' PZC<71-m Shr-Uldb

!: h D ich acc- - with C'V -verall rn iICv

Inmigthis r'al -ciarete-I ar the newly appoint.:d
s, nidr stafzf would be invol d i-n fuuengtatis and that the Knyz

p2or n shruLd be rezarda as an tr cart of oCA' averacl prgram
c>- resear-h, in the samns way as and Ethiopia projects.

t *as aso -;derstczd tnat the :en "roject wil1 include appropriate
osiation of 1ieszon in the etter areas

P9zt reorted tit recent prrcpss :cr ITCA's parfticipaticn in

~t elands ha ted rt ~4 riht co-perate wi th the

caa enof a -c-whesie

e lcof m-t fr-m- wildlife,
17 am1 CZ-sig ga aca dWllf e-sticaticn.

-seral membars of t? 7::ittee r co ErJ tat CA igIht becom involv Ad
na 2tald that was already c;ar-s With raviews and caurentaries -ich
efleted scientifio and enn ti he Ccsttee believed

f iL CA Ws to __ziipate in suI a f r-jct, graat care shculd be taken
o nuethe maxlinm cegrez cf bjleCtvity and perception. It t,,as

atu te Diet '_shn-U.Ilicngrti nxrosal ms aeul

......... 
Cr b-n --

-e rr'-nd thac, if the 30roocsal is acmttad an
to -7iLn durng the r cn of

r7 2 y4  
S Such 4c1entistz a3 Cr. H. Lr,-.zev, Dr. J. 1ing, r. N. >ier-s

and M!r. !.S.C. Parke- might be invitcd to join such an advisory ccrntittee

Secrbtazit (SMS) ccncnrned the preparatic o a "state of nowlzdg-e" report
Cn Africa's grazing lanls. This proposal had previouslv been disc ed

aF-rmq a nurbr of naticnal and internaticnal bcdies-, including ]D, and
no agr-efent had been reach&d,

Aftsr discus5ion it wasared th_ 'he objec ives cf this prcposal s
to be s LccrtcM but such a- _ r_:Tuire s eci s of wiaie
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On all sattrs cc'-ing-c 'vrl siific rraning (iuding rcesearh,

0d d -- 7n :e7+ct

t wi r c s ZC $Zrzcs prCart cand subitted tit

2~~I to -ite3ecs

- - -" 6. 1---i... -- %0TJ -- O

to -~r-~r-i -~~cs._ to

.-- a ""r taCarte wl e Z, 7Z, SeCOuenT c-c-sid2eratic-n Lbn the

Thr erCro il be sa da-r :,nnt sCxt

1.~~a 'my cre~ r be a--i:.Ltod f-'i tixfe- to tie ly L -e Ecaz~a fzcm ~

i tsid oyc ndvdaI succh a e n7the- pro 1sa illb noally beu i

jz-C. t.t-d to - t 1c' :sted r:hai thei ireor__.

1. Scthrr as ra xbe ppoinzd-cd. tim, to ti i by the iard trom avc ng

it . niers (It- sug stj tha this orx~be~c wil orabe fccr, uti

(I sssatdthat this nurbar -All normally I, f-iir 72nel 'that :u-ch

aLbce w- eac2. oh be apoointcdlfr a ariod c0 t7fe yars '3

Clair tnh Dircr oe EA a -s ax a, I e

rc r cay o-fz o-'te cf s f to zattzrxi m z
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t itt as dviseZ if he ccnsders thir advice all be of help to
the omitee in rel ati n t a= priuaraed m.

,I~ h-lihara CIE t:,-e -rga ositewill be appointed by th-e Board.

5. Te Cairan rayinvte ccaicnl _tse advisr3 to atten rd

particular reeti-ngs Ct t- Cczn-ittee. (The Chairmnp will noraly exll
suchb invitcticns aft--r r-ecj1ving c stizns from the DirecItor or othe r

m rs f the C, tte.

At the discretion o the h ci'n, zbservers rcay attend imetings of the

rmmitt-e. (These --- '-er s wi2) ' - lly rer=-et donor agencies or

co-opertin isti-t tices cr goCVram.

-::7--rd&e sha.L- m I ala-st -- cz - ran at dates d ecided cn by the
.aoes.

i i-in h La, it ay Li

o -4- --..---- a men i -4-- o1ories, particularly those i

orzroccsLc t = udertake, research stuxdies.

he mites of Ccvrat-te neetings -ll e _atified by ccrreispdance so that

te y be rsente to the next Ecar- nsting T -h takzs placa hetween
Crzzitzee rteetings.

-the oegiring of each Ccrnmittee iretin the imiIues of the pr vious

atin~ will be recaleid ard the Dir-ctor will pr nt a report rutlining
the prngrss made in iMOle enting, previcus decisicns of the Ecard n-radz cn the
rocur2naton of the C -riritt ',

Where possible, ppexrs coering agenda iten wiLl be prepared by the tDirzctor,
his staff, a n tar of the Cnittee, or an adviser and c-Iculate-I to all

rerbers well before eetings are held.

FI zutes and reports of Cam ittee ireetings will be circulatea to all those

atterdLi zeetings, (r-enbers, advisers, and obser-vers) and to all rem, rs of

Cnclusions and reccamndations will be transmitted forrall to the 2o'ard
by the Cn-mnjtt2 ChaP2Tan.
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The Ch-it.e 3ecretr ir by the ILCA 9ta-fl' and the
D~x4 -tent 4 in Team QIll classify ard file minutes of all etings.

The e editure of the Prcgra Cri- wil be -c ecified annually in the
ILCA budget.

Em the :-card of dszees has deteriL te aates of Ccrirttee reetings and
the s7tcership of the C ittae for the fcro n year, the Cc 3r'te Than

i- \pr= -e the i:!ite inff -in - -eeded for budget r

the Cclass fcr an

ozC zre thn fiv hor-s and a2 recsive a dailv travel allowrnc-
Bcar, cr-best aive -n

+2=~ e tescaM asi ZsCar ies r each day timzyarawyrm

t ra-v:3 ard cther exanses of Obse-rzs wi n.ot nornally be rrmt frcm
Z7sources.

t is 'c- r'r dd tat the varicus propnsals mrade Ln this paper shotld be
r bv the Bcard pericdlcally in the light of experience.
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IEC PTYCGffM CQ ____E

lA MI -COCEAIV M;
Preare 'D, J, Pratt and G. Tach-er

In -nIch IIA will engage in a range of activitics

I *hich intial ss wil be p0aaced on reseach related to the ccntinuing

evaluatio of d~ev nt rojacts, and dccuentticn.

ft h it i that ILC- iA and the C e-noat of Rya

shu lda ntar intc a m a f Covering bzth proposed and

creoactivitid

a e c r dofe ies -a<nd ~ teci n oltic l Sarticular
aneto range- =eecen rcVerinq eco-logical Sur-veys,

seee-eencicstucdiLas, widl-ife daa drelamted experien-cas in

b) the value of Sahiil and Boran-t, a tle in livestc'ck develcepnt

Wi ecil rferenca to meat nd < r4 ucticn and the effects of

envronrenalc-mdi-tic-ns.

se z - - -- -* e-

The first dbjectie;- would be to quantify the soci-concm c, envircrrntal

and hi gicL al prters of a nunber of devlcopent unTh, and to estbolih

the nture of their nzeraction cnd their responsivenesz to the nluencs

of devel -ant. The parmetrs wo u-l need to includ:

Human 3c social and productien units - diet->us n ief thd -

dercgraphyv - values and attitudes.

Econm.ic factors: farily and group budgets - indebtadness (official

and unoffic4ia) - markting - su-pply and derand of c-trdities.

Bi loaical factors : (as acplied to all specieas of dareLstc livste.k

present) : deirap hy - pathology - prcductiAty (growh rate, etc.)
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INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR L'ELEVAGE
0C eFOR AFRICA EN AFRIQUE

ADDIS-ABEBA ETHIOPIE

M 
ICA.

903/FIN/136 6 June 1975

Mr. Lejeune
IBRD
1818 H Street, N.W.
Washington D.C. 20433

Dear Mr. Lejeune:

I now enclose the detailed Receipts and Payments summary of
ILCA for the four months ended 30 April 1975. You will, of course,
appreciate that we are not yet reporting on an accrual's basis but
we hope to achieve this in due course.

The first four months of 1975 can be summarized as follows:-

U.S.$- U.S.$

Funds at 1 January 1975 204,767
Transfer from IBRD 250,000

454,767

Less:

Administrative and other costs 118,658
Conferences 99,318
Sundry Loans and advances 16,510
Fixed assets 74,049

308,535

Funds at 30 April 1975 146,232

You will, no doubt, let me have your comments in due course.

Yours sincerely,

G. F. Vanderbur
Senior Administrative Officer

cc: Dr. J. R. Pagot

Dr. R. E. Hodgson

GFV/af

P. 0. Box 5689 Cable ILCAF/ Addis Ababa - Tel.
Telex ILCA ADDIS 21207
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May 31, 1975
International Livestock Centre for Africa
Addis Ababa
Receipts and Payments Sunary
for the four months ended April 30, 1975

Two months Two months Cumulative to
ended ended

28 February 30 April 30 April

US$ US$ US$
RECEIPTS
Transfer fran IBRD 250,000.00 250,000.00

250,000.00 250,000.00

Balance of cash in hand
and at bank, January 1, 1975

Petty cash, Addis Ababa 637.02

"imercial Bank of Ethiopia 9,477.79

Dr. Hodgson's fund, Washington 1,271.44

First National City Bank, New York 194,229.79'

Banque International pour l'Afrique
Occidantale, Paris ( 848.73)

204,767.31

454,767.31

PAYMENTS
Administrative and other costs -
Salaries, locally employed 3,336.71 4,196.37 7,533.08

IIE for ILCA salaries, allowances, 'etc. 50,000.00 50,000.00

JMVT, salary, etc. for Dr. G. Tacher 9,979.97 9,979.97

Postage and Telecomnunications 996.43 3,423.35 4,419.78

Vehicle running and hiring 1,942.56 2,254.16 4,196.72

Travel 7,138.19 6,668.80 13,806.99

Office supplies 3,419.44 1,405.43 4,824.87

Medical 17.85 221.67 239.52

Clothing 26.93 193.30 220.23

Electricity and water 51.52 28.76 80.28

General supplies and services 271.48 620.08 891.56

Secretarial and translating assistance 639.32 612.38 1,251.70

Director's house servants and guards 212.56 212.56 425.12

\ Accanmodation 906.29 906.29
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Rents - offices 1,908.21 942.03 2,850.24
staff houses 2,229.47 3,997.58 6,227.05

Bank charges 364.16 383.41 747.57

Foreign exchange difference 34.86 5.58 40.44

IIE charges for ILCA scheme 464.93 200.02 664.95

Entertainment 18.40 742.89 761.29

Documentation research 344.90 344.90

Ccnsultanq(7 fees 2,270.00 2,270.00

Board of Trustees meeting 5,975.75 5,975.75

(Subtotal) 24,324.21 .94,334.09 118,658.30

Confetences -
in B#,nako, Mali - travel 57,920.55 3,443.79 G1,364.34

Accamycdation, meals, per diems 21,328.06 21,328.06

Office supplies 1,590.18 2,931.03 4,521.21

Petrol, car hire, drivers 444.36 1,362.62 1,806.98

Interpreters 4,896.78 4,896.78

postage and telecammunications 993.35 993.35

Sundry assistance 1,955.19 1,955.19

Miscellaneous expenses 308.03 308.03

Insurance 143.77 143.77

Contribution to FAO conference, Rome 2,000.00 2,000.00

(Subtotal) 62,098.86 37,218.85 99,317.71

Recoverables, deposits, etc.
Car Loans, personal and mission' advances 3,264.63 12,279.57 15,544.20

Office rent deposit 966.18 966.18

(Subtotal) 4,230.81 12,279.57 16,510.38

Fixed assets -
Building (soil tests and architects) 701.46 40,446.25 41,147.71

Motor vehicles 8,091.79 8,091.79

Office furniture and equipment 11,722.86 7,910.32 19,633.18

Household furniture and equipment 1,729.35 590.92 2,320.27

Cutlery, crockery, kitchen utensils (Courtesy 266.68 266.68
Kit)__ _ _ _ _ _ _ _ _ _ _ _ _ _
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Library and film 1,327.42 1,261.78 2,589.20

(Subtotal) 15,747.77 58,301.06 74,048.83

Balances of cash in hand and at bank,
April 30, 1975

Petty cash, Addis Ababa 304.71

Comercial Bank of Ethiopia 8,326.70

Dr. Hodgson's fund, Washington 843.77

First National City Bank, New York 95,234.03

Banque International pour l'Afrique
Occidentale,
Paris 34,625.63

Bamako 6,797.25

Deutsches Bank, Bonn 100.00 146,232.09

454,767.31

Notes

1. Currencies other than US$ are translated at internal rates equivalent to the average
rate arising when funds were transferred between bank accounts.

The internal rates for US$100 are Eth.$2.07, F. fr. 4.243 and MFr. 424.3

2. This summary has been prepared without sight of Bamako and Bonn bank statements.



ITEL CIPARI3, CeOO 5 ANt1975
3orvice de 1'Adminiotration G 192, rue Lecourbe,

- 75 015 - PAI8.

Bureau de la Coimptabilit' t de-
iiarchas du Fonds d'Aide et de Coo:P- ThI: 578 61 64.

ration.

Groupe consultatif sur la recherche
agricole internation~i~h
( L l'attention de I. GRAVES)

10 TAG/F,/7AC . Banque Internationale pour la recons-
truction et le d6veloppernent

1818 H street N.W.

WASHINGTON D.C. 20.433

ETATS UNIS

Le Chef du Bureau de la Comptabilita et des 1iarchas
du Fonds d'Aide et de Cooobration, a L'honneur de voue inzormer,
qua les instructions ont 0ta donn es a !a Caisse Centrale de
Coopration Economique, pour que soit ef fectul au coiptc bancaire

"To
T de la BIRD q la FEDERAK RESERVE BANK OF NEW YORK

33 liberty street - New York

le versement de : la contre valeur en dollars de 900.000 F

pour les moti-.s ci-apres :

Versement de la deuxieme contribution frangaise au programme du Centre
International Dour lielevage en Afrique (ILCA) pour l'annde 1975.

FAA. LNgggC1HAL
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ILCA ADDIS INCOING TELFU

(Telex No.) DISTRIBUT]IDN:

Mr. Lejeune C

440096 I AD U1

4 JWE 1975

REF: 397/FIN/135 /

ATTN: . L EJEUNE A

REF .OUfr TELEX 691/FI /130 THE F I kST FOUR MOJTHS OF 1975

CAN BE SUAI Z E D AS F0LLO:S:-

USz USE

FUNDS AT 1 JANUARY 1975 2049,767

TRANSFER FiOM lORD E50,000

454,767

LESS:

AbtvI$T\ATIVE ANID OfHER COSTS 116,653

CONFEREiCES 99,316

SUNDRY LOANS AND ADVANCES 16,510

FIXED ASSETS 74,049

-------- 308,735

FU,,DS AT 30 APRIL 1975 146,232

MjAE DETAILS FOLLO\ BY LETTER.

P AG:'T



OFMICIAL-
DOMO t S

DEPARTMENT OF STATE
AGENCY FOR INTERNATIONAL DEVELOPMENT u 0 4 1975

WASHINGTON. D.C. 20523

1r. Zichael Lejeune
The I cnternational Bank for

A.icu .ortruction and Dovelopment
11('Jp 11. alt., IL..
Wasliigton, D.C. 20006

Subject: GrL- ;. AID/ta---1193
PIC/T No. 931-11-130-311-74-

Gentlemen:

Submituted herewith for your signature are an original and 6
copies of the subject document.

When you have conpleted your review 01 the attached document, please
ail.r. The original and all copies ir, the space provided
signature and return the origi 1 anct r copies t this
office. One (1) copy may be re a n for'your rekords.

Sincerely yours,

itOff icer
Technica.l Assistance Branch
Central Operartions Division
Office of Contract Management

Enclosures:
As stated



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. Michael Lejeune, Executive Secy, OGIAR DATE: June 4+, 1975

FROM: Thomas Mitc ontroller's

SUBJECT: International Livestock Center for Africa (ILCA)

Although we have advanced a total of $625,000 to ILCA we are,
as you are probably aware, having difficulty in getting ILCA's
administrative staff to account for expenditures in accordance with
the procedures and format we have recommended in our capacity as
executing agency for the Initial Stage of the project. The ILCA
administration clearly would like us to accept less than we feel
we should have in order to discharge our responsibilities.

In discussing the matter with our internal auditors we have
concluded that, in addition to accounting problems, there are a
number of areas of responsibility and lines of authority involving
the Bank, the CGIAR (and its Secretariat) and ILCA that are not
clearly defined in our minds.

Also, to exercise proper control of the financial aspects of the
project we feel we should have details of ILCA's budget for the Initial
Stage. We should, perhaps, also have the answers to such questions as -
who is authorized to hire the experts and support staff for ILCA; should
we be receiving copies of appointment letters and consultants' contracts?

In the interest of clearing up these hazy areas we would appreciate
it if Messrs. Worthington and Rashid of Internal Auditing and Mr. Jones
and myself from Controller's could meet with you as soon as possible
to discuss these matters.

cc: R. Worthington/P. Rashid, Internal Auditing

RJones:em

01A 4 t~ v



INTERNATIONAL LIVESTOCK CENTER FOR AFRICA

7006 Wake Forest Drive
College Park, Maryland 20740

June 1, 1975

Gentlemen:

It is my pleasure to provide you with a somewhat detailed

report on the status of the development of the International

Livestock Center For Africa.

Sincerely,

R. E. Hodgson, Chairman
Board of Trustees

Enclosure
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INTERNATIONAL LIVESTOCK CENTER FOR AFRICA

A Report of Progress June 1, 1975

Introduction

The Board of Trustees, Intenational Livestock Center For Africa, ILCA,

takes pleasure in making this report on the progress of its development

to the Consultative Group on International Agricultural Research, CC,

and to the donor members of this Group. This report follows and provides

additional up-to-date information to that provided to the Secretariat of

the CG in the memorandum from the chairman in March 1974. We are

informed that copies of this memorandum was sent to donor members by

the Secretary.

Board of Trustees Activities

The Poard of Trustees have held four meetings; an organizational meetinu

in London, October 1973, following a seminar organized by IPRC on

international research center development, and three meetings in

Addis Ababa, Ethiopia in January 1974; November, 1974; and April, 1975.

The Executive Committee has met once in Addis A aba in May 197). The

Loard estallishei Procram Committee has met twice, first in Rome in

November l97), and secondly in Addis Ababa in April 1975. At the first

meeting, the Pro-ram Committee had the advice and counsel of four

outside consultants; an economist, an anthropologist, an animal

scientist, and a plant biologist. Representaties of FAC pa ';cipate

in this meetir. At the second meetin7, the ProP ram Comml tce util z

the counsel anr( afvice of seven newl,, appointe- staff members, three

of whom are in residence, and four of whom will be in residenc: '

late summer 1975. A nepresentative of USAID attene< as an obr v r.
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In April 1974, ILCA organized a meeting at FAO in Rome at which

several consultants attended to counsel and advise ILCA on the start

up of the documentation program. This meeting dealt with developing

linkage with other organizations in the documentation field to assure

compatibility with ILCA's interests in the animal production phases,

with terminology, and with computer methodology.

Memorandum of Understanding

After the C.G. established ILCA in July 1973, and after many months

of delay for one reason and another, the original memorandum of

understanding was signed by the Minister of Agriculture of Ethiopia

and the International Bank For Reconstruction and Development in

July 1974. However, inadequacies were inherent in this document and

it became necessary to re-negotiate parts of the memorandum. The

Bank, with the assistance of the resident representative of UNDP

and the Director of ILCA, re-negotiated a modified agreement that

will give ILCA and its staff the same status in Ethiopia of other

United Nations agencies. This document has been ratified by the

Council of Ministers and has been duly signed by the Ethiopian

Government and the Bank with an effective date of May 13, 1975.

With this, a memorandum of agreement is executed to provide ILCA

land for the headquarters site. Negotiations are in progress also

for the Ethiopian Government to make available to ILCA a suitable

land area for a Field Station located near the city of Debre Zeit.

The Minister of Agriculture has assured the Board of Trustees that

the current government gives solid support to ILCA and its program.
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Headquarter Facility Development

Temporary headquarters were established in a rented building in

September 1974 when the Director took up residence in Addis Ababa.

Space is adequate for the staff and activities until the facilities

are constructed and available at an estimated date of spring 1978.

One of the first activities of concern was planning the facilities.

The procedure followed were those recommended by the C.G. and from the

beginning ILCA has had the active participation, counsel and advice

of an architect-engineer representative of the World Bank. ILCA

also has retained a local architect-engineer as advisor to the

development project. A French firm was engaged to develop a description

of the facilities project that was outlined by the Director and his

advisors. These plans were reviewed and authorized by the Executive

Committee in May 1974. The described facilities that provides for

the staff and their activities conforms very closely to the square

footage suggested in the Tribe Report. The one exception is the

provision for several buildings to house a small number of research

animals, which requirement was not contained in the Tribe Report,

but which the Board of Trustees feel is highly essential.

With the project description, ILCA contacted national architectural

associations in all of the countries represented by donor members

of the C.G., and other countries, inviting them to ask member firms

to indicate interest in submitting preliminary sketches. Responses

were received from 32 firms. These responses were reviewed and 8

were selected by a committee of reviewers. Preliminary sketches



4.

were actually received from 6 firms. These sketches were reviewed

by a committee established 
for this purpose and by the 

Board of

Trustees at their November 1974 meeting. 
The English firm of

Norman and Dawbarn was selected 
to render and submit detailed sketches

and plans by April 1975. These were reviewed by the Board 
of Trustees,

April 23, 1975, and after appropriate modifications 
made by the staff,

Board members, and the architect 
consultants, in consultation with

a representative of Norman and Dawbarn, the Board of Trustees authorized

the Director to proceed further with 
the project. The estimate of

cost of the facilities was $5.0 million U.S.

The following schedule of development 
was established:

1) submission of final sketch by firm, 
1 July 1975; 2) approval of

final sketch by Executive Committee, 
1 August 1975; 3) submission

of documents for tender, 15 February 
1976; 4) approval by Board of

Trustees, 15 March 1976; 5) submission of tender procedure, I May 1976;

6) approval by ILCA 20 May 1976; 7) building phase to be completed by

15 March 1978.

It is the opinion of the Board of Trustees 
that the plans and

sketches proposed, and with such modifications 
it approved, will

provide a pleasing, efficient and workable headquarters facility

for ILCA.

Status of Staff Recruitment

The Board of Trustees and the Director 
gave early attention to staff

recruitment, especially for senior staff. At the May 1974 meeting,

job descriptions were developed and 
approved for certain of the

positions. These were publicized worldwide in various media,
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technical and otherwise. A Prospectus was developed and issued in

the fall of 1974. There has been a large worldwide response by

people interested in employment at ILCA.

In addition to the Director, an Assistant Director for Adminis-

tration and six support people are on the job as of April ?5, 1975.

Also, two senior scientists; a documentation-library specialist;

a translator and an economist are in residence. A talented and

experience3financial officer is contracted to join the staff in

June 1975. A senior and a junior animal scientist; a senior

bio-environmentalist; a senior economist; a senior anthropologist;

a librarian and an editor are expected to join the staff during the

June-September 1975 period. Several other candidates are in the

negotiation stages for appointments. A senior training officer

is to be appointed soon. At least three highly qualified candidates

are under consideration. It is estimated that by the end of 1975

some 40 people will be on the staff. This number will gradually

build up to a targeted full staff of 101 by the end of 1979.

Organization

The Board of Trustees strongly confirms the concept laid out in

the Tribe Report and in the memorandum of understanding that the

approach to technical and related programs of ILCA be multidisciplinary

as it relates to systems of livestock production. However for

convenience and for recruiting purposes, among other reasons, an

organization structure has been established. The organization chart

is attached to this document as appendix A.
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Program Development

The Board of Trustees, in May 1974, established a five member Program

Committee to study all aspects of the tropical livestock production

systems and to recommend to the Board high priority areas of work

appropriate for ILCA's interest and attention. On approaching their

work, the Committee was charged to review and consider the recommenda-

tions contained in the Tribe Report, other relevant reports, past

and ongoing research and developmental activities in tropical Africa,

etc., as a basis on which to formulate recommendations to the Board

of Trustees. They were to look at the problems with the objective

of multidisciplinary approaches to solving critical restraints on

systems of livestock production. They were advised to keep in mind

that ILCA's activities should include both headquarters and cooperative

work with national, bilateral and international efforts underway to

advance livestock production.

The Committee has met twice, once in Rome in November 1974;

and once in Addis Ababa, April 1975. At the Rome meeting, four

consultants representing different disciplines, and representatives

of the Animal Health and Production Division, FAO, participated.

At the Addis Ababa meeting, seven resident and newly recruited

senior staff members participated along with the melbers of the

Committee and several 3oard members.

At the April 1975 meeting, the Board of Trustees reorganized

the membership of the Program Committee. Henceforth, the membership

will consist of four Board members with terms of three years; the

Chairman of the Board and the Director ex officios. Four specialists

from outside, representing different interests will be appointed

for three-year terms. In addition, the Committee chairman may select
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up to five outside consultants to advise with the Committee at particular

meetings. Other Board members may also attend meetings of the Program

Committee. The Chairman is selected by the Board of Trustees to serve

for a three-year term.

Program Recommendations

On formulating recommendations for consideration by the Board of

Trustees, the Program Committee recognized that ILCA as an international

research center is somewhat different than most of the other earlier

centers established by the C.G. or its predecessors in that it deals

with whole systems of production and that much of its efforts be

conducted across tropical Africa and in cooperation with national

institutions. The Committee recommended and the Board strongly

endorsed that, especially in the research and demonstration activities,

but also in documentation and training, ILCA will have one overall

thrust. The work will be organized within the framework of central

projects with the activities at headquarters and the cooperative

work in the field being integral parts of these central projects.

The Director and his senior staff will be responsible for organizing,

planning, supervising and participating in the activities not only

at headquarters, but with the cooperative work, the latter in close

relationship with the ILCA field staffs and personnel from the national

cooperating institutions. Within the concept of overall ILCA projects,

the chosen locations to -conduct cooperative projects will be based on

the premise that that location is a desirable place to conduct the

work, and while it may benefit a local area it also will have regional

and inter-regional implications and application. All such cooperative

undertaking will be collated with others so that comparable results can

be assessed.
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The Committee recommended and the Board adopted the principle

that first priority attention should be given to production systems

research relating to the arid and semi-arid regions in tropical Africa,

and especially in relation to drought situations, and what can be

learned of ways to coping with droughts and avoiding their devastating

effects. Investigations and data analysis of situations of communities

affected or not by drought will be made to trace the adaptation of

the people and their livestock to changing climatic and socio-economic

conditions. These will investigate and quantify production parameters

(vegetation and animal) livestock population dynamics, soil and water

resources, human nutritional standards, behavior, income, etc. These

studies will be conducted at the headquarters as well as at cooperative

locations.

The second priority relates to research applied to the more humid

zones where the efforts will be primarily to increase feed and livestock

production and the relocation and settlement of livestock producers

in settled and mixed farming enterprises.

The programs undertaken will include attention to cattle, sheep,

and goats primarily with the objective to increase capabilities for

meat, milk, wool, hides, and work production. The importance of milk

in almost all systems of livestock production will receive attention.

Detailed studies relating to milk production will be made in the arid,

humid and particularly in the intermediate and highland area.

The need for research on wildlife production and harvesting was

considered. The Committee recommended and the Board accepted the

principle that, while important, this area of work for ILCA took a

lower priority than that related to domestic livestock production.
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In addition to initiating activity at headquarters by the central

senior research team (as they come on board), the Committee and the

Board have decided that four cooperative regional sub-projects should

be developed as soon as possible to advance the ILCA program. Projects

at four country locations have been identified: Mali, Nigeria, Kenya

and Ethiopia. Each relate to overall livestock systems of production

in the arid and semi-arid areas, both transhumance and nomadism.

The general objectives have been laid down and one of the first

responsibilities of the senior research specialists is to meet with

national cooperating representatives and develop the specific and

detailed lines of work to be undertaken.

Documentation Program

With the appointment of a documentation specialist, librarian,

translator and editor, the documentation-library program is moving

forward. The literature documentation and retrieval information

classification system is being made consistent with the FAC systems

and include the categories of: 1) transhumance; 2) rangeland estimation;

3) mapping of rangeland; 4) sociology and anthropology; 5) epidemiology;

6) zootechnic; and 7) forage cropping and range improvement.

Programs are planned to visit institutions in Africa to search

the literature for appropriate and useful material for use in the

documentation and information programs. The library is steadily

accumulating books and reference material.

ILCA has taken on the project for Africa in cooperation with

FAO who sponsors the International Feed Composition and Feed

Nomenclature Program, to collect, collate, and make available all

appropriate data on composition and description of African feed materiars.

ILCA considers this a most important activity relating to livestock

production.
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Training Program

Training will be an integral part of all of ILCA's activities.

Training activities will form a part of both the central and cooperative

research and demonstration projects. The more formal training

programs at headquarters will have to await the availability of

facilities, and the appointment of training officers.

Nevertheless, ILCA has made a start in this area. A seminar

on Rangeland Evaluation and Mapping was organized by the administration

and put on in Bamako, Mali, March 3-9, 1975. This was a meeting of

invited specialists from around the world, and some 82 people

participated. The meeting was judged most useful and successful

and as an aid to future ILCA research. The proceedings will be

published as an ILCA document later this year. Other appropriate

seminars and workshops are planned in future.

Finances

The financial statement is given in the 1976 budget submitted to

the C.G., a copy of which you will receive. It need not be discussed
has

here other than to say that the Board of Trustees/kaxm carefully

reviewed and approved it on April 24, 1975. We believe the requested

program is realistic and designed to accomplish the objectives for

which ILCA was established.

The ILCA Board ordered an audit of the 1974 accounts and the

auditors report is expected in June 1975.

Summary

In spite of the fact that it has taken nearly 2 years to finalize

the memorandum of understanding between the State of Ethiopia and

the International Bank For Reconstruction and Development establishing

ILCA, the Board of Trustees and the administration have had faith
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that agreement would be accomplished. We have proceeded and,we

believe, have accomplished the development phase of ILCA. The

Board has been assured that we shall have good relations, full

cooperation, and future good contacts with officials of the

Ethiopian Government.

The Board and administration are grateful for the good help

received from the C.G., the Bank, and the membership of the

Consultative Group on International Agricultural Research.

R. E. Hodgson, C irman

Board of Trustees, ILCA

J. R. Pagot, Director, ILCA
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TELEX NO 891/FIN/130 MAY 4, 1975

ATTENTION M LEJEUNE

ILCA ESTIRTE JUNE AND JULY US DOLLARS 300,000

HIE 82,0000o

EMPLACEMENT OSTS NEW STAFF 126,000.00

NEW STAFF TRAY. TRAN. 20,000.00

EQUIPMENT 19,000.00

LOCAL OPERATING 29*000.00

CONTINGENCY 24,000.00

300,000.OO

REQUEST IMEDIATE FUND TRAWSFER, FINANCIAL REPORT TO $PRIL

30TH TO FOLLOV.

REGARDS PAGOT
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File Title Barcode No.
CGIAR - G-9 - International Livestock Center for Africa (ILCA) - Correspondence 75/77-01

1761519
Document Date Document Type

June 2, 1975 Memorandum

Correspondents / Participants
To: Daniel Ritchie
From: T.M.C. Asser, Legal

Subject / Title
ILCA Memorandum of Understanding Accession of Australia

Exception(s).
Attorney-Client Privilege

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date

Sherrine M. Thompson April 12, 2021

Archives 01 (March 2017)



INIrE NATIONAL DEVELOPMENT I.NERNATIONAL BANK FOR INTEPNAhIONAL FINANCE
ASOCIA TION RE0NST0 UCION AN, DEVELOPMENT COPPORATION

OFFICE MEMORANDUM
TO: Mr. Delaume, Legal Department DATE: May 30, 1975

-0 M: Daniel Ritchie

EjCT: ILCA - Memorandum of Agreement - Accession of Australia

The attached letter from L.W. Johnson of May 2 , 1975 indicates
that Australia wishes to acceed to the ILCA Memorandum of Understanding.
I would appreciate your arranging for Australia to sign the Memorandum,
after which the Secretariat will notify the other signatories as required
under paragraph II (g) of the Memorandum.

I confirm that Australia has deposited $307,653 in the ILCA Trust
Account, as indicated in Mr. Johnson's letter, and required under para-
graph II (g) of the Memorandum.

cz: Messrs. Lejeune
Bruce Cheek

DPitchie:ec



Accountants may 28, 1975

M. M. Lennon

Misc. Trust Funds - International Livestock Accounting Division
Center for Africa (ULCA) Accountiga Procedure Procedure No. MTF-8

1. Gengy

Certain states and organizations have organised a group entitled the
Consultative Group on International Agricultural Research for the purpose of
sponsoring research programs designed to raise the quantity and quality of
agricultural production in developing countries. The Consultative Group has
authorized the establishment of an ad hoc African Livestock Subcommittee to
prepare and examine the feasibility of livestock research programs for tropical
Africa and to arrange for the implementation of the initial stage of any agreed
proposal. Early in 1972, the Subcommittee coumiisioned a Task Force to examine
the broad issues of animal production research in tropical Africa. The Task
Force proposed to establish an international center for animal production in
Africa, subsequently referred to as the International Livestock Center for
Africa. The Bank agreed to establish and administer a special account, con-
sisting of the contributions of donors.

2. Contributions

The following states and institutions have agreed to contribute the respec-
tive amounts for the implementation of the initial stage of the proposal:

Donors Initial Contribution , Additional Contribution

Australia - $A 227,000
Belgium BF 2,000,000 BF 3,600,000
Derwark DKr 120,000 US$ 30,000
France US$ 100,000 US$ 200,000
Germany D14 1,000,000 M 1,000,000
International Development

Association US$ 100,000 -
International Development
Research Center Can$ 150,000 -

Netherlands - US$ 100,000
Nigeria - N 100,000
Sweden SKr 500,000 SKr 1,500,000
United Kingdom L 40,000 t 40,000
United Nations Development

Programme US$ 50,000 US$ 200,000
United States of America US$ 100,000 US$ 140,000

On receipt of the contributions, journal entries are made to establish the
amount received in uncalled contributions and simultaneously transferred to



Accountants - 2 - May 28, 1975

the calls account. It has been agreed that all non-doll*r contributions received
will be converted into US dollars and deposited in the Federal Reserve Bank of
New York - Account T.

3. Disbursementas

Disbursements are recorded according to the categories shown in the chart
of accounts.

4. Reports

The Bank shall send to each of the Donors a quarterly report containing
appropriate information with respect to disbursements of, and balances in, the
Account.



Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE , y

TO: PAGOT DATE MAY 28 1975
ILCAF

CLASS OF
SERVICE: Y)R$xjy 07

COUNTRY: ADDIS ABABA

ETHIOPIA
TEXT:

Cable No.:

ALPHA THANKS URCAB MAY 27 STOP WILL EXPLORE POSSIBILITY PROVISION

UN LAISSEZ-PASSERS FOR ILCA STAFF STOP FRANKLY CANNOT BE OPTINISTIC

AS WE KNOW OF NO INSTITUTION OTHER THAN UN ITSELF AND UN SPECIALIZED

AGENCIES ELIGIBLE FOR SUCH PASSES STOP BETA WILL BE SENDING YOU

SHORTLY MAILING LABELS AS PER YOUR CABLED REQUEST MAY 19 STOP

REGARDS

LEJEUNE

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Michael L. Lejeune, Executive Secretary

DEPT. CGIAR

SIGNATURE _
( G URE OF INDIVIDUAL AUT ORIZED TO APPROVEo

REFEENC: C .eCFor Use By C nmunication~s SectionREFERENCE: & L r.4

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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ZOy 23, 1975

Mr . Jokiz M. )Malone Jr .
Resident Representative
IZRD Hission
P.O, 5oZ 5515
Addis Ababa
Et11iepia

Dear John-i

In Ake LeJeuidwi abseuce (audibrucz Ceak's successor), I wented
to ackAovledg., wit4 many thanks, recei;t of t1m sigued copy of the ameuded
Fajorandum of Agreemut betwen the Bank and Ethiopia for the InternationalLivwatock Center for Africa.

We very much appreciate your intervention in processing the agree-mant, and all your efforts - - past and future -- in helping to get ILCA
established. There are still things to be done before tia Lank ends itsrole as Lxecuatig Agncy for ILCA, and I know we can rely on your ssist-auce If needed.

Thank again for your help.

Bent regards,

Sinearely yours,

Daniel kitchi*
Deputy zecutive Secretary

M~tchie;ec

cc: Messrs. Delaume (with incomiag)
Frausen
R.Jones
W.Levis
i. To Uey



May 19, 1975

Contribution (At 1975 C(mtribution
through Dc.,-. 1.9 -(J d I r (Actual) January 1, 1975

DONORS local ccrrency locali currency US$

Australia 'O A$ 227,000 307,653

Balgiuml / 8' 1 9000

Denmark DK 120,000 18 wU 30,000

France FF 500,000 I0 

Germany DM 1,000,000 3 64 1 7 0oo oKo0 DN 250,000 106,500

IDRC 43,617V

Netherlands U .1.00,000

Niguri.a I,000

Sweden SKr 500,000 08 00 K . SKr 1,500,000 381,750

United Kingdom L 40,000 92 ,46t 40,000

United States 100, M) 1A 0,000

UNDP 50,010 '00,003/

IBRD 10000

Total 935,402 869,520

1/ 1elgium's contribution of 1,000,000 BF (US$ 26,28h) for 1974 3/ Original grant of US$ 200,000 for 1975

has been depos it1d directly to ILCA's account in Nuw Y.rk withdrawn as per note of Mr. Graves

2/ Balance deposited. to Initial fund representing p1. : ,10,000
contribution for organizing expenditures
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ILCA ADD IS INCOMING TELEX From Addis Ababa

MO M RE CEI VEtD

ILCA ADDISo MAY 19 10 36 1975 Dstribution:

440098 IBRD Ul Cok UI CATIU NS Mrs__ __

'~~OO98 IBRO UI SECTION rL4int

19 MAY 1975 ){

ATTN: MR. LEJEUNE

REF.: 804/DOC/109

REF YOUR MEMO OF APRIL 3 CONCERNING DISTRIBUTION DOCUMENTS FOR

CENTRES WEEK STOP NEED URGENTLY MAILING LIST LABELS ETC. MAIL

VERY SLOW FROM ETHIOPIA STOP

REGARDS

PAGOT

440098 IBRD UIV T



INTERNATIONAL _IVESTOCK CENTRE CENTRE tNTERNATIONAL POUR L'ELEVAGE
FOR AFRICA EN AFRIQUE

ADDIS-ABEBA ETHIOPIE

19 May 1975

Dear Dr. Hodgson,

Please find enclosed a photocopy of the, presentation
document of the budget to the Consultative Group, which
includes consideration of all the remarks presented both by
the Programme Committee and the Board of Trustees.

I will be sending as soon as possible the text of the
report to be presented at Centers' Week.

It is my pleasure to tell you that the Amendment to
the Memorandum of Agreement was signed on May 13, 1975.

Sincerely yours,

J. R. Pagot
Director

Enc.

JRP/af

P. 0. Box 5689 Cable ILCAF/ Addis Ababa - Tel. 44.!+
Telex ILCA ADD)S 21207



Hay 16, 1975

Initial tonrs to I WA

-Pomt Exoutive .3oorctariat

mUJc?, .'pecial Trust Accoimt of "-A

1. A. provided for in the Memud= of :Jnderztading on
the ILCA project,. the World "ank, as adainistrator, is to fNrn-ih
donors with reports -- disbursevnts of, and balances in, the
-pecial Account.

2. In ine with this provision, attached iu the -"tatemnt of
Account as of "arch 31, 1974 of ftnda held by the World [ nk on
behalf of TLA.

Attacment

Sent to: Mr. Bjorn Olsen (DANIDA)
Mr. H. Vrnede (France)
Mr. W. Treitz (Cermany)
Mr. Ulf Hjertonasson (Sweden)
Mr. W.A.C. 'lathieson (UK)
Mr. Curtis Farrar (USAID)
Mr. W. Mashler (UTDP)

Mr. C. Derkinderen (Belgium) - ICW only
Sir Frederick Wheeler (Australia)
Mr. W.A. Creen (F.D. Australia)
Mr. Bukar Shaib (Nigeria)
Mr. "Tulse (IDRC)
Dr. Ralph Hodgson (Chairman.ILCA)
Dr. JeanPagot (Ethiopia)
essrs. Jones/Whitikker)



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
ADMINISTRATOR FOR SPECIAL ACCOUNT FOR

INTERNATIONAL LIVESTOCK CENTER FOR AFRICA (ILCA)
STATEMENT OF ACCOUNT*

As of Jan.-March As of
Receipts Dec. 31, 1974 1975 Mar. 31, 1975
Australia $307,653 $ 307,653Denmark $ 18,167 30,000 48,167
France 101,720 101,720
Germany, Federal Republic of 364,713 364,713
International Development Association 100,000 100,000
Sweden 108,342 381,750 490,092
United Kingdom 92,460 92,460
United States 100,000 100,000
United Nations Development Programme 50,000 50,000

Total Receipts $935,402 $719,403 $1,654,805

Disbursements

Advance to ILCA - Ethiopia Account 375,000 375,000
Advance to ILCA - New York Account 250,000 250,000

Total Disbursements $375,000 $250,000 $ 625,000

Balance $560,402 $469,403 $1,029,805

* Note:
a) Belgium's contribution for 1974 deposited directly to ILCA's New York Account.

b) IDRC's contribution for 1974 was used partly to cover initial organizing expenses
and the balance, $43,617, deposited to the Initial Fund after March 31, 1975.
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: PAGOT DATE: MAY 15, 1975

ADDIS ABABA CLASS OF
SERVICE: LT (Ext. 3454)

COUNTRY: ETHIOPIA

TEXT:
Cable No.: THANKS URCAB MAY TWELVE STOP INVOICES FOR ILCA EXPENSES MAY JUNE 1974

AIRMAILED TO YOU FEBRUARY FOURTEEN 1975 STOP RESTATUS OF FUND TRANSFER ALPHA

AS OF APRIL ONE BALANCE OF ILCA ACCOUNTS ETHIOPIA COMMA FRANCE AND NEWYORK

216,690 US DOLLARS AS PER YOUR APRIL NINE CABLE BETA YOU ESTIMATED IN YOUR

CABLE APRIL SIXTEEN EXPENDITURES FOR APRIL AND MAY 1975 TOTAL 150,000 US

DOLLARS STOP THEREFORE WE HAVE ASSUMED APRIL ONE BALANCE SUFFICIENT TO

COVER APRIL AND MAY EXPENDITURES STOP WOULD APPRECIATE RECEIVING ESTIMATE OF

JUNE AND JULY EXPENDITURES TO ENABLE US ARRANGE TRANSFER FUNDS STOP WOULD

ALSO APPRECIATE COPIES RECEIPTS FOR 1974 AFTER PRICE WATERHOUSE AUDIT IS

COMPLETED AND JANUARY FEBRUARY 1975 RECEIPTS AS PER JONES LETTER APRIL SEVEN

REGARDS

RITCHIE

DEPUTY EXECUTIVE SECRETARY
CGIAR

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Daniel Ritchie, Deputy Executive Sceretary cc: Mr. Jones, Mr. Lewis

DEPT. CGIAR Seretatato Cqrljo: ia

SIGNATURE iFile; G-9
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r. Nihal L. Lejenna, CGIAR Seeretariat May 15, 1975

Daniel Ritchi, CCIAR Searstariat

On May 13, MXasr. Coulter, Lewis and I mot with the
ChairRm of the Board of Trustoes of fLCA, Dr. Hodgson, to discuss
the outcome of IlCA's April Fward meeting and review the status of
ILCA's legal estalismu"t and dewalopumt of its sEa$tifi. research
program. Our discusson eonfirmed that ILCA'a situation is still far
from satisfactory.

Hown of Areen

Tue revised Meo of Agremat with the Ethlopian Govrmnt
had still not been siped at the time of our aeting. Dr. bodgson said
that the mm Minister of Agriculture had informed the Board that the
Cownil of Miaisters 4ad approved the amended Newo of Agreemet. Subee-
quently. the Minister found that he had mede a "warding error" in the
revised text, but that one this mistaa had been rectified, he expected
the Neei to be igned the following week. KLaA(Jebn Malone subsequently
Cabled that the ameded oe was signed es May 13.).

Rtsearch Prgrb

Dr. Hedgson said that the board of Trustees had approved
the gaaoral autlina of a researeh program, coueentrating Inui.aly on the
arid and semi-arid regimse of Afrisa, with program to follow for the sub-
htMd areas. Tentative project* had been destified in Mali, Nigeria,
Chad, Kenya and Ethiopia. Ue said that it was his una vutinsg that the
govarneots of these countries had agreed in priasiple to ILCA projecta
there. The Mali project vould be a redefinition of the project proposed
to the UP iu 1974 and the Kya projet would be based loosely on the
Tanhe/Pratt proposal. The Nigeria. end Ethiopian projeats have still to
be dfied

Dr. hodgaoa said that the detailed preparation of these pro-
jects wuld be earried out by a milti-diaciplinary team of specialiats
from the Addis Ahaba headquarters which would visit sash of the project
areas, prepare specific proposals and then present them to the bard of
Trustees for approval. Dr. Hodgson expects that fuar sesiar seisUtists
vill be joining the XLCA staff Uy uid-suir to e3lats the necessay
tea. he haped that saw of the projects wuld be defined wren before the
Centers Weik eeting of ILCA's assutive Conidtte. (This appears highly
ualihely. In fact it seems doubtful that ILCA will have clearly deftined
associnte-prograus before the end of 1975 at the earliest).

/Coatimued...
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Dr. odgeon said that thar were als seoenr staff at
ILCA, ad a financi apsetalist is due to jois cm Jima 1. The aounataat
is a seaisr partner of Price Waterhouse, an has bem workiSg In Addis Abhab.
With the adMiteu of the four semior scientista about mid-year, Dr. jbd&a$
b.lieves there will be about tan seair staff and thirty support staff at
ILCA by the andoof the year. This would mean a total of about eight man-
years of senior staff services for 1975. The IWA budgat subwisem for
1975/76 anta4patd aletee. samior staff positiasn filled by the and of
the year. Dr. Oodgeon believes that the recruitment rate will be faster
than at other ceaters, pets had been advertised and the Center had had
may enqUIa es for jebo. NOVwrtlehse0, the budget peper *sOW WandUl
Optimistic.

Personnel Problems

Parhaps the most disquietiug news frm the board Moeting was
that Dr. Ubdpgso had felt compe1ld to intervym between the ICA Director,
Dr. Pagot, and the smior staff regarding the adminixtrateam of the Center.
Aordia to Dr. Hdgss, the six seaior staff (Aeludiag two Framehmn,
a Garma, an EaglshwAn, an dAmriaa, and an thlepiaa) had apparently
taken strag emptiou to Dr. Fagot's reportedly auerati approach to
pertmnsel admaiUstratimn. Dr. Bodgon bad tried to moth the apparent
friction- however, it remains to be seen whether Dr. ?agt In able to
adapt his a4miaistratiw style to forestall further =W&ppinss. Already
tWA has suffered from am adverse publiety, which csld also have impli-
eations for the rocruitmsot rate at MCA.

Coustruction

One of the few positive ntes emanating tro the dieseosoo,
was the progreas ade n the architatural plans for TWA. The prelimnary
plaes were sndersed at the Board hntiag by the Board and the Doakus repre-
entative, Mr. imsraeheidt. The arAhitacts are. mm pvepariag schematie

drawings and the architect's brief *.ould be ready by July. Aeordiug to
Aamarabmit ad Dr. bhdgM, the proposal appears coesical, fuanatiAnal
and well ionalved.

Dr. bodgao alms reported tat the political scene in Ethiopia
was outwardly calm and felt that the now Gvemr.At fully adread the
stablihavat of the ILA Ceater in Xhiapia He said the board felt there

was no reason to emaide mving IA to omthor leation amd tendere for
cmustruwtion of the hoadquartarm coupled euld ove ahead without iaterrqp-
ties.

Dr. Modgeo. said be wse preparing a mote to the CC donors
on progresa In the ILCA astahlishmot, which he mould ask the Seretariat
to distribute a* his behalf.

/1e**iwue...
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Ubile tb flwaaial acsod*3 saet- probLe whic i.CA
ha* faced are likely to be rs.lvtd with the appointment of the
finas-IeL .peCiAllat Wto is eoulw4ara highly .e4Wteat, thin CoetIVAe
to be problam with the definition of ZLCA'a proprm .3 apparntly
with the poreaea.l situatto in Addis Ababa. As ogr.ed with U1r Jeba
Crawford I early Nay a visit to UA by nmmers of the GG Sdarstartat,
TAC, ad cotaivably the hnk, ahaeid be in" at the awrliest cuvoeuioat
tiuse, poesibly late swemr, to smok reealutio of thee .atuadia
problms.

c... Masers. Foulter wi4 Franea
and Wm. Lewis

DAtle aie/ea/S



Files May 15, 1975

J. K. Coulter

Discussion on ILCA-USAID

On May 15 1 met with Nels Konnerup, Guy Baird, Mike Galli,
John Cooper, Glenn Beck of USAID and Don Stoops and Jim Fransen
of IBRD. Nels Konnerup had attended part of the Board meeting
in Addis. He told us much the same story as did Dr. Hodgson
and he confirmed the staff management problems. The lack of a
well thought out research program to go along with the budget
is regarded as a serious deficiency.

USAID will await our Secretariat commentary before making
any further moves. Guy Baird would like to be informed of the
date of the ILCA in July so that USAID might meet with them
if necessary.

JKCoulter:ey.

File G-9
D-4



DEPARTMENT OF STATE 0)
AGENCY FOR INTERNATIONAL DEVELOPMENT C6k/

WASHINGTON. O.C. 25 -

Mr. ichael Lejeune
The International 3ank for
-Reconstruction and Development
1818 H St., N.W. -AY I I
Washington, D. C. 20006

Subject: Grant No. AID/ta-G-1193
- FIO/T 11-. 9131-11-13C-311-74-

Dear li., Lejeune: 3158617

Pursuant to the authority conmained in the Foreign Assistance Act of

1961, as amended, the Agency for laternational Development (hereinafter

referred to as "A.I.D." or "the Grantor"), hereby grants to the

International Bank for Reconstruction and Development (hereinafter

referred to as "the Bank" and/or "the Grantee"), the sun of one hundred

forty thousand dollars ($140,000). These funds will be utilized by

the Bank acting as Executing Agency for the purpose of bringing

The International Livestock Center for Africa (ILCA) in'- 1eng as

agreed by the Consultative Group on International Agricultural Research (CGIAR)

and reflected in the Summary of Proceedings of the eoing cf the. African

.ive.toZk oi n atee of the CGIAR, held in Washingtor. D.C. on August 1, 1973.

"lis grant is made effective as of the date of this letter and shall remain

in effc-t through December 31, 1975. Fundr :Uigateu hereunder are avail-

able for expenditures from J nuary 1, 1975 through December 31, 197 .

Such funds will be deposited In the ILCA special acc-unt and regulated in

accordance with Appendix II noruto (~.0 Special Acco'mt Regulation).



The funds contributed under this grant will augment the U.S. AID initial

contribution of CY 1974, and along with the contributions from other ,

specified donors, will provide for the continued financing 
of those

activities nocessary to establish ILCA as an independent entity.

This grant is made on conditi6n that these funds will be limited to the

activities of the Initial Stage of the Proposal to' establish ILCA as an

independent entity' ith the ability to realiz6 its misslon of research

and training. These activities are more fully described in Appendix I

hereto.

The sum granted hereunder will be deposited in a lump sum to The Inter-

national Bank for Reconstruction and Development, Account "T", at the

Federal Reserve Bank of New York, 33 Liberty St., N.Y., N.Y. 10045.

If the use of these grant funds results in accrual of interest to the

Grantee or to any other person to whom Grantee makes such funds available

in carrying out the purposes of this -grant (-rantee shall refund to AID

an amount equivalent to the amount of intere-t accrad.



Please sign the original and all copies of this letter in the space

provided below to acknowledge your understanding of the conditions

ur.der which these funds have been granted. The original and five

copies of this letter and accompianying attachments are to be returned

to my office. You may retain two copies of the letter wi appendi es.

Sincerely y rs, -

Officer
Technical Assistance Branch
Central Operations Division
Office of Contract Kanagement

APPEDICES:
As stated

ACCEPTED:

THE IiERNATIO2AL BA1,K FOR PZCOUSTRUCTION
AND DEVELOR-3'T

BY: s

TITLE: 'xecutive Secretary, CCIAR Secretariat

DATE: June 23, 19/5
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I:TIAL s:AG~: OF TIM FROPCSAL

The Initial Stage of the Proposal means those activities necessary to

establish ILCA as an independent entity with the ability (when appropriately

financed and fully staffed) to realize its mission of research and training.

These activities may include but are not necessarily limited to the

following:

(a) Making of ap ropriate ar angements for the establishIwnt and

operation of :LCA with its host country;

(b) The preparation, adoption, and registration of a charter, or
constitution, with apjropriate by-laws, or other documrents
necessary to assure the continuel oneration of ILCA as an

independent legal entity with the authority required to achieve
the objectives set forth in the Proposal;

(c) The constitution of ILCA's Board of Trustees;

(d) The selection and acquisition of a suitable site and suitable
lands under long-term Jeases;

(e) The recruitment and emnloyrfent of a Director-General, initial
staff, and temporary consultants;

() The selection and rurchase of necessary initial equipment and

;upplies and biclo.ical materials including livestock;

(g) The initiation of plan-ing for the research program;

(h) Some initial development o.7 .c-sarch and experi.;:at 'n; and

() Initiating site and facillty pJ"i.g and site dsvelopm.ent,
including enxaging architectural services and making availab'

temporary service buildings if iicessary.

The Initial Stage shall be cunsidered to be completed when th: ian'

determines that ILCA has been establi-hud as a legal entity .nd 1'

the capacity to make the arranges:.+s n'xessary to realize its purpose,

including the ability to conduct itz acldinistratiL, and financial affai:s,

to carry out the procutr:.ent of equipmtnt and matcriails, to keep accounts

and inventories, all in accordance with scund administrative, financial ard



A-I-a

agricultural practices and under the s prvisio of zz.i:ixd and experienced

management assisted by competent staff. Upon making the before mentio.ed

determination, the bank shall sc a"tif: the Subcojzittoe a.id shall submit

a final report of its activities at which time its obligations shall cease.



AP -E'1DTX II

ILCA SPCIAL a J

A. The Account; Di,,rscf"M'.ts frz, Acccznt

(a) The Bank shall open the Account oTntI on its books and shall

credit thereto the proceeds of each Donor's contribu'ti;". as

the same shall from tine to tie be transferred to the Bank

for the pue'pose of carrying out the Initial Stage of the Proposal

to establish ILCA as an independent eztity. All mcnics credited

to the Account shall be.used only for the purposes and in

accordance with the provisioas of 4cpendi-c I hereto.

(b) The Account'and all monies credited thereto shall be held in trust

. And kept separato and apart from all other accounts and assets

of the Bank.

(c) The Bank shall pay out of the monies in the Account for the

reasonable cost of goods and services required for the Initial

Stage of the Proposal.

(d) The Bank shall send to the Cffice of Financial 'I-anegement (FK/CS)D),

AID/Washington, "ashington, D.C. 20523, a auarterly report contain-

ing appropriate information with respect to disbursenents of, ar'

balances in, the Account.

B. Further Undertakings of the lankl

(a) Amounts credited to the Account shall be used by the Bank ex-

qlusively to finance the cost of goods and services required to

carry out the Initial Stagie of the ?ropcsal.

(b) The Bank shall provide a&x bear the cost of the services of

ite rogular.y e,...cyea ;rcofessional and support staff which it

m& fl; time to tine przvide to assist in carrying out the

Initial .e J th.e PrcooaL-

(c) The Bank sha~.1 keep the Chiru =n of the C6nsultative Group on

Inta.naticnal mgr-L,ultural ;.es:azrch inforred of the progress

made in carr.;-.n-, out the Initial Stage of the PropTsal and sa--11l

suppl him with quarterly written reports.

(d) T Lank shall also keep the USAID Technical Scocialist infored

of the progress made in carrying out the initial Suage of the

Eropo-.al by supplying quarterly written reports to the below

listed address.
Dr. Guy-B. Baird, Assuciate Director Resczrch

AID/WA4hington, TAB, Cfficu of Ariculture

Washington, D.C. 20523



INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR L'ELEVAGE
FOR AFRICA EN AFRIQUE

ADDIS-ABEBA ETHIOPIE

767/DIR/504 May 14, 1975

The Director

To

Mr. Michael L. Lejeune
Executive Secretary
C.G.I.A.R.
IBRD, 1818 H Street, N.W.
Washington, D.C. 20433

Dear Mr. Lejeune:

We are now in the course of writing up the books from
January 1, 1975 and we estimate that we shall be in a reporting
situation by the first week in June when we propose to send
you monthly statements showing the following details:

a Receipts

Transfers from IBRD

b Payments

Personnel Services
Communications
Motor Pool
Travel
Office Supplies
Utilities
Repairs and Maintenance
General supplies, services and misc.

Rents -

Offices
Staff homes

Fixed Assests -

Vehicles
Office furniture and equipment
Household furniture and equipment

c Closing balances of funds operated by ILCA

We have been requested by the Administrative Expense
Division of IBRD to provide, until the "initial stage" is
completed, the documentation for purchases of more than Eth.$100.OO
(charges for personal services to be fully documented regard-
less of amount). The Administrative Expense Division says that
it realises that substantial xeroxing and cost will arise.

P. 0. Box 5689 Cable ILCAF/ Addis Ababa - Tel. 4K 15-13-22
Telex ILCA ADDIS 21207
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Mr. Lejeune - 2 - May 14, 1975

Is this absolutely necessary? The cost of photocopying is
quite prohibitive in this country (currently in the region
of 50 cents a copy). Will you please advise me if you agree
with my proposals and confirm whether it is necessary to
supply photocopies of documents as outlined above, as in
the same time we are submitted to an audit control?

Faithfully yours,

J. R. Pagot



INCOMING TELEX From Addis Ababa

I 3 R ID ADDIz

Distribu on:

G4423A I3RD UR Mr. Le[Weune5

IRDT ADDIS

MAY 14, 19 75

204 LEJEUNE

AENDN T ILCA AG RELENT ID.:.N Y1ESTEbAY :Ay 1. AIirALI"G

GCdIGIWAL TODAY. bINIST .RY OV iINANCL WORIilG ON L3GAL OPINION AT J

VILL ADVISE WAETHERI ANY FUrTHEi ACTION NE2EbiAY. 2EGARD2

A LCZ
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248423A IBRD UR

TELEX NO 754/FIN/101 MAY 12, 1975

ATTENTION MR MICHAEL LEJEUNE

INVOICES FOR ILCA EXPENSES MAY, JUNE 1974 FURNISHED IBRD.

AUDITORS REQUEST THESE INVOICES RETURN ADDIS FOR LOCAL AUDIT.

REQUEST STATUS OF FUND TRANSFER FOR ESTIMATION OF EXPENDITURES

REFERENCE OUR TELEX 623/FIN/71 APRIL 16.

REGARDS PAGOT



INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR L'ELEVAGE
- 03." cFOR AFRICA EN AFRIQUE

ADDIS-ABEBA ETHIOPIE

114A.

746/DIR/497 May 8 1975

Mr. William W. Lewis
International Bank for

Reconstruction and Development
- 1818 H. Street N.W.

Washington D.C. 20433

Dear Mr. Lewis:

Please find enclosed 3 copies of "Presentation
of the Financial Document of the 1975/1979 TLCA Budgets".,

I also enclose a copy of my 1tter of
May 5 1975, ref. 701/DIR/477, to which these documents
should have been attached. Unfortunately, due to the
error of a secretary, the letter was sent without them.

Sincerely purs,

Dr. J.R. Pagot
Director

Encls.

P. 0. Box 5689 Cable ILCAF/ Addis Ababa - Tel. 4431 29
Telex I.CA ADDIS 21207



JNTENATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATAION RECONSTRUCTION AND DEVELOPMENT CORPORATIO/

OFFICE MEMORANDUM
TO Mr. P. Rashid DATE: May 7, 1975

FROM: D. Ritchie

SUBJECT: Trust Funds - ILRAD and ILCA

in response to your memorandum of April 23, 1975 on Trust Funds held
by IBRD on behalf of ILRAD and ILCA, I am attaching the following documents:

(a) Memorandum of Agreement between Ethiopia and
the 13UD (acting on behalf of the CGIAR) for
the establishment of ILCA.

(b) .emorandum of Agreement between Kenya and The
Rocked eller Foundation (acting on behalf of
the CGTAR) for the establishment of ILRAD.

(c) oape on Bu4geting and Accounting Procedures

an.- ?actices of International Agricultural

Resear Centers.

e morandum of Agreement Ior IAD has already been signed with the

Gcvernmenz of Kenya, -hile that of ILCA has yet to be ratified by the

Ethiopian Government. These Memoranda of Agreement provide for terms of

rafereace for the respective center Boards.

The paper on Budgeting and Accounting Procedures and Practices des-

cribes the use of funds and preparation of budget requests and serves as

the general guideline for accounting of funds by the centers. It also

establishes deadlines for various documents, e.g., Auditor's Report by
which the CGIAR Secretariat-monitors the centers' efficient use of funds.

iLCA has contractad with Price Waterhouse, Inc. in Ethiopia to con-

duct ILCA's external audit while ILRAD has appointed Alexander, Maclennan,
Trundell and Co. to audit ILRAD's accounts.

Attachments

CBGavino:atn



701/DIR/477 May 5 1975

Mr. William W. Lewis
International Bank for

Reconstruction and Development
1818 H Street N.W.
Washington D.C. 20433

Dear Mr. Lewis

The following is my reply to the points raised
in your letter of April 16, 1975 regarding the proposed 1976
Budget, which was considered in detail by the Board of Trustees
at their meeting from 23 to 25 April 1975.

1. Narrative Section

The Board expressed the view that the narrative
section should be drawn up only after the recommendations of
the Program Committee and the decisions of the Board were
known, in order that they be taken into consideration.

The Board also asked that a draft be circulated to
all Board members, by post, for their comments, before the final
version was prepared and distributed.

We shall send you this draft as an unofficial
information paper.

2. Positions and Manycars

The provisions of the documents of 1974 did not
allow for the fact that the Memorandum of Agreement, negotiated

* by the World Bank, would be impossible to apply in practice, and
that as a result the recruitment schedule would be modified. I
did, however, inform you of this. The comparisons, which include
for reference purposes the 1974 recruitment schedule expressed

in percentages,. are thus invalid.

The only document which should now be considered
is that dated 20 March 1975, entitled "Budget 1976, Financial
Document".

With regard to the comparisons with other institutes,
they in no way take into account the 1974 instructions: of the
TAC, the Sub-Committee on Animal Production, and of the Board
of Trustees, which were that ILCA should, to the best of its
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ability, accelerate recruitment and carry out the decisions
that had been taken by them.

Moreover, when we drew up our 1976 draft,
which was later submitted to you, we hoped that the Memorandum
of Agreement between the World Bank and the Ethiopian
Government was on the noint of being signed, and that we would
immediately he able to" begin the recruitment of personnel, as
per the list which had been decided upon. In this case the
figures quoted in our.draft would have been accurate.

The decision taken by UnDP to delay making a
commitment, with respect to the Mali project (for which its
representative requested, in July' 1974, "the honour of
providing financial aid;"), made it necessary for us to put
this matter before the Board of Trustees.

The Board reaffirmed its instructions to the
Director of ILCA : to achieve as q uickly as possible the
recruitment of personnel, the establishment of the Mali and
Nigeria projects using it3 own resources, which had already-
been allocated for this purpose in its budget, and the final
negotiations with the Kenyan and Ethiopian governments.

Finally, the Board approved the attached amended
draft, which was drawn un taking into consideration your letter,
the schedule modification, and the decisions of the Eoard.

The enclosed document, therefore, replaces the
provisional document dated March 20 1975.

With respect of 1975, the number of nosts at the
end of the year remains the same and the number of manvears is
reduced, as follows

for Senior Staff : from 16.0 to 12.3 MY

for Scientific and Supervisory Staff : from 15.25 to 13.25 MY

for Other Support Staff : from 62 to 47 MY.

With resect of 1976, the Board agreed that ILCA
should aim'at filling all posts. However, to allow for unforseen
circumstances, the Board accepted the following figures for
manyears

for Senior Staff : from 23 to 21 MY

for Scientific and Supervisory Staff : from 37.5 to 32.5 MY

for Other Support Staff from 32 to 77.5 MY
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3. Price Increases 1977 - 1979

We have not included any price increase estimates
for 1977 thru 1979, because you told me that for this period
the estimaates must be expressed in 1976 dollars.

Provision for increased costs for 1976 was
evaluated using the figures provided by yourself

International procurement 9%

International travel :.10%

Cost of living increase 10%

Local increases 7%

In our opinion these figures are rather low,
given the decline of the dollar in relation to european
currencLcs. Taking into account trends, and other institutes,
our estimate for operation costs wonl.U be

1977, 15% increase over 197t

1978, 25% increase over 1976

1979, 34% increase over 1976.

With regard to investment, the table indicates
the present evaluation -for Building and Other Capital Exrenses.

Buildinq. The estimates are those provided ly the architects

Design : Lump sum

Supervisions: Proportional to building costs

Building i) price at end of 1974 : U.S.$1,975,000

ii) increase of 15% during 1 year (un to
contract stage). Afterwards, no increa!

Other CapitalExpenses

0.102 increase from 1975 to 1976; after 1976,
at 1976 prices.

4. Balance of Fnds

On March 20 we were not in a position to be able
to give any stateinentoof funds available.

a) the World Dank did not inform us of the date and
amount of funds received from our donors.

b) at that time, TDPIC had not yet told us of the a&iount
of their expenditure for the consultancies of Dr. rodgso:
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and Dr. Pagot, and also the amounts expended for
Dr. Tribe and Dr. Nestel in their capacity as
consultants, or for the meetings held in London
and elsewhere.

I quote from page 2 of the Budget : "The above expenses did not
include the cost of the consultancies of Dr. hodgson and
Drr Pagot, which were paid for by IDRC and for which we do not
yet have exact figures".

In your letter, your balances were end 1974
(US$822,322) and funds available for 1975 (US$2,727,322) they did noi
take the above paragranh into account. Because of this I said that
funds available were approximately US$2,602,000.

After this bud('et had been sent to you, I received
a letter from IDRC stating that they had deposited US$43,805.78
in our account at the World Bank thus they have spent on our
behalf US$150,000 less US 43,805,78, which is USY106,194.22,
and the balance is

Funds received 1974 + 992,422

Belgium to ILCA + 26,284

Spent 1974 196,904

Balance, end 1974 + 822,322

Funds contributed for
1975 + 1 905,000

'funds available
(your letter) + 2 727,322

Spent, 1974, on IDRC
account - 106,194.22

Funds available 2 621,127.73
(actual) -

However, these figures are still unofficial; we are rtaiting for
an official notification of the balance of our funds frcm you,
our executing acgency. In addition you may have spent money
directly fromi the trustees fund, as the World Bank was authorised
to do in the Memorandum of --Vnderstanding.

We wou Id very much appreciate a speedy answer on
these matters, ao that we can prepare a final version of our draft.
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S. Sources anAppt nf Funds

It is not possible to give the infornation yau

request

1) We don't know the exact level of the unexpected
balance at the end of 1974 (cf. rrcvious paragraph)

2) It is hence not possible to estimate exactly our

needs for 1975, and consequmniLy for the following
years, 1976 thru 1979.

We would request you to give us the official balance

0 at the end of 1974; tien we will be able to give our estinate.

6. HeadquarterSPon Crogra

As stated in the hintegrative Paner, which we

received at the end of Ap" ril )ecause it had been addressed to

ILCA at Maisons Aliort, Francu, thJrC is nozdifference betw(een

the two kinds of program. To follow ycur instruCtions we

have includid two iteuns

Research Systens of Production

- Headquarters
Co-operative Prograsr.s
Total

I hope that these modifications, which have been alproved

by the Board of Trustees, will receive your agreement.

Sincerely mors,

Dr. J.R.PaOt
* Director



FOPM NO. 75

(7-73) WORLD BANK GROUP

ROUTING SLIP DATE

NAME ROOM NO.

APPROPRIATE DISPOSITION NOTE AND RETURN
APPROVAL NOTE AND SEND ON
COMMENT N PER OUR CONVERSATION
FOR ACTION PER YOUR REQUEST
INFORMATION PREPARE REPLY
INITIAL RECOMMENDATION

NOTE AND FILE SIGNATURE

RF'IARKS

hFROM ROOM NO. EXTENSION



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FIN
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

cc-

OFFICE MEMORANDUM
TO: Mr. Subash Chan a DATE: May 5, 1975

FROM: Robert Jones

SUBJECT: Audit of Trust Ac unts

We have the following comments on the draft form letters
requesting verification of contributions and pledges by donor
governments and agencies to the various projects for which we
have trust accounts.

UNROD and Lower Mekong Basin Pioneer Projects Programme

We suggest deleting, in each case, "Amount pledged but not
yet contributed as at December 31, 1974" since we are aware that
all the donors have fulfilled their obligations before that date
and no pledges are outstanding.

Onchocerciasis

Before including the "Amount pledged - - - -" line we think
you should check with Mr. E. P. Wright's office. The donor arrange-
ments have been worked out individually by his office and there may
be a sensitivity involved that would suggest the subject of pledges
should not be included in a "routine" audit request.

ILCA and ILRAD

We suggest Mr. Ritchie of the CGIAR Secretariat should be
consulted with regard to the "Amount pledged - - - - " line. We
note, for instance, that the particular draft regarding the Belgian
government contribution to ILCA shows their total 1974 pledge as
outstanding. As we have mentioned to you and the Price Waterhouse
auditors, we are aware that a Belgian contribution of about half its
pledge "found" its way directly into the account maintained by ILCA -
on whose authority and by what arrangement we do not as yet know.
It might prove embarrassing, however, to indicate on the audit
confirmation form that all their pledge is still outstanding.

We have provided the names and addresses for mailing the forms
for UNROD and the Lower Mekong project. We have asked Mr. Gavino
(CGIAR) to give you the same information for ILCA and ILRAD and Mr.
Garff (Country Prog. I, West Africa) for the Onchocerciasis Fund.

cc: Mr. D. Garff (Country Prog. I, West Africa)
Mr. D. Ritchie (CGIAR Secretariat)

RJones:em
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: PAGOT DATE: April 1 1 5
VANDERBUR
ILCAF CLASS OF

ADDIS ABABA SERVICE:
(Ext. 6274)

COUNTRY: ETHIOPIA

TEXT:
Cable No.:

LEJEUNE AND EYE HAVE THE FOLLOWING TECHNICAL COMMENTS ON FINANCIAL

DOCUMENT OF 1976 BUDGET STOP MANYEARS AS A PERCENTAGE OF POSITIONS

SEEM HIGH IN RELATION TO ILCA 1974 EXPERIENCE AND EXPERIENCE OF OTHER

CENTERS AT YOUR STAGE OF DEVELOPMENT STOP WE SUGGEST 60 PERCENT FOR

1975 AND 80 PERCENT FOR 1976 STOP BUDGET PROJECTION FOR 1977 THROUGH

1979 SHOULD INCLUDE PROJECTED PRICE INCREASES IN LINE AT BOTTOM OF

BUDGET TABLE ONE STOP ALSO 1976 INFLATION ASSUMPTION SHOULD BE

MENTIONED SPECIFICALLY STOP BUDGET TABLE TWO SOURCES AND APPLICATIONS

OF FUNDS NEEDS TO BE COMPLETED FOR 1975 THROUGH 1979 TO INDICATE THE

NEW FUNDS REQUIRED FROM CONSULTATIVE GROUP EACH YEAR STOP FIGURES ON

PAGE TWO OF FINANCIAL DOCUMENT PROVIDE NEEDED INFORMATION ON FUNDS

AVAILABLE STOP WE BELIEVE RESEARCH CATEGORY ON BUDGET TABLE ONE SHOULD

HAVE TO LINES NAMELY HEADQUARTERS RESEARCH AND COOPERATIVE PROGRAMS

STOP NONRESEARCH COSTS OF COOPERATIVE PROGRAMS SHOULD BE SHOWN IN

COOPERATIVE PROGRAM LINES IN OTHER BUDGET CATEGORIES ON TABLE ONE STOP

LETTER FOLLOWS - REGARDS - LEWIS INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
~$~I*~;jiLl xs'ka cc.

NAME Paul J. Bowron w Mr. Lejeune, Mr. Ritch$4

DEPT. Programming & Budgeting

SIGNATURE P -
(SIGNATURE 9F INDIVIDUAL AUTHORIZED TO

REFERENCE: WW L e.i For Use By C munications Section
WWLsws jw

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Chocked for Dispatch:
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IcaIqu. ters: 
L

Washington, 1), 20/ DOCUMENTS

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

Resident Representative in Ethiopia

IDTE New Telecommunications Building - Churchill Road - Addis Ababa - Ethiopia

P.O. Box 5515 - Telephone 46560-61 - Cable Address: INTBAFRAD

April 17, 1975

His Excellency
Dr. Asrat Felleke
Minister of Agriculture
Addis Ababa
Ethiopia

Excellency:

Re: International Livestock Center for Africa (ILCA) Amendment

of Memorandum of Agreement

We hereby confirm our agreement that the Memorandum of Agreement 
between

the Empire of Ethiopia and the International Bank for Reconstruction and

Development acting on behalf of the Consultative Group on International

Agricultural Research for the establishment of an International 
Livestock

Center for Africa (ILCA), signed in Addis Ababa, Ethiopia, on July 16, 1974

(hereinafter called the Memorandum of Agreement), is herewith amended as

follows:

(a) Section 12, subsection (i), paragraph (v), of the memorandum of

Agreement is amended to read as follows:

"(v) shall have the right to import or reexport free from 
customs

duties and other taxes their personal effects, including

(but without being limited thereto) furniture, household

goods and applicances such as radio and television receiving

sets, record-players, tape-recorders, stoves, refrigerators,
et cetera, and one privately-owned automobile, at the time

of first taking up their post in Ethiopia or within six

months thereafter, provided, however, that all customs duties

and other taxes chargeable thereon shall become due and

shall first be paid in accordance with the laws and

regulations in force in Ethiopia if disposed of locally to

persons other than those enjoying similar exemptions;"

(b) Section 12, subsection (k), paragraph (ii), of the Memorandum

of Agreement is amended to read as follows:

"(ii) exempt from customs duties and all other taxes in respect
of any (and in particular scientific and laboratory) equip-

ment, materials and supplies, and motor vehicles, imported

solely for the official use of the Center, it being under-



-2-

stood that all such duties and taxes chargeable thereon
shall become due and shall first be paid in accordance with
the relevant laws and regulations then in force in Ethiopia
if disposed of locally to persons other than those enjoying
similar exemptions;"

(c) A new subsection (1) is added to Section 12 of the Memorandum

of Agreement, reading as follows:

"(1) The Center, and its contractors, shall be exempt from customs
duties, taxes or any other charges in respect of materials,
equipment, goods and supplies brought into or taken out of
Ethiopia and used solely for the construction and maintenance
of the Center's installations."

If the foregoing correctly sets forth the agreement between Ethiopia
and the Bank, Your Excellency is kindly requested to confirm the agreement

of Ethiopia with the foregoing by signing the form of confirmation on this

letter and returning it to the Bank.

Sincerely,

INTERNATIONAL BANK FOR RECONSTRUCTION
AND DEVELOPMENT

By

Authorized Representative

CONFIRMED: 0-e

PROVISIONAL MILITARY GOVERNMENT T A

By
ASRAT 1"itLEKB V

d i bVb

Addis Ababa LJ'~165 15,1975



Mr. D. Ray
Assistant Comptroller of Projects
International Development Research Centre
Box 8500
Ottawa
CANADA
KLG 3H9 April 17, 1975

Dear Mr. Ray:

Thank you for your letter of March 31, 1975 informing us

of your deposit of $43,805.78 to the IBRD account at the Bank of

Canada on behalf of the International Livestock Center for Africa

(ILCA).

Due to exchange rate fluctuation at the time of the

conversion of Canadian dollars into U.S. dollars, the total awount

credited to account T.in the Federal Reserve Bank of New York 14

$43,617.42, a difference of $188.36.

I attach a copy of the deposit notice for your records.

Henceforth, we would plan to routinely acknowledge all deposits from

IDRC in this manner.

Sincerely yours,

Daniel Ritchie
Deputy Executive Secretary

c.c. Mr. Jones (Controller's)

CarloG no/ms/G9
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Dr . R . 1,;o
j Z. t , 1 C-er Cton al Lv c"rt Cck C r

for Arc

Doer Dr 2agot:

Thank you for ma:vn -a a copv of the Pro i-inry S'Vztclh Design
SceeoL th~ TiLPA bui 1dmns

Yours 'icreiy,

Car). neshmd

cc: Mes;rs. Lejoune

Penni si

Byron

CHamerschmidt :dp
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Mr. A. G. Smith
Norman and Dawbarn
College House
Woodbridge Road
G*64dford GU 4RT
ENGLAND April 15, 1975

Dear Mr. ftith:

This in to acknowledge receipt, with thanks, of your letter of

April 6, 1975 enclosing two copies of your preliminary sketch design

report for the International Livestock Center for Africa,

Sincerely yours,

Daniel Ritchie
Deputy Executive Seeretary

c.c. Dr. Jean Pagot
Addis Ababa, Ethiopia

Messrs. Lejeune
Coulter

DanielRitchie/ms/File G9



Form No. 27
(3-70) 9

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: PAGOT DATE: APRIL 10, 1975
ILCAF
ADDIS ABABA CLASS OF

SERVICE: -EEEXNO.ZT2U

COUNTRY: ETHIOPIA Ext. 3592

TEXT:
Cable No.:

THANKS YOUR CABLE APRIL NINE ON ILCA ACCOUNTS FOR FEBRUARY AND MARCH STOP

APPEARS ERROR IN TRANSMISSION HAS RESULTED IN INCOMPLETE TEXT STOP KINDLY

REPEAT NEW YORK ACCOUNT DEPOSITS COMMA EXPENDITURES AND APRIL ONE BALANCE

REGARDS

LEJEUNE

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Daniel Ritchie

DEPT. G AR Secretariat

SIGNATURE
[SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: DRitchie/CGavino: apm For Use By Communications Section

ORIGINAL (Pile Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Chocked for Dispatch:
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. Michael Lejeune, Executive Secretary, CGIAR DATE: April 10, 1975

FROM: Will iam W. Lewis, P & B

SUBJECT: ILCA Budget Request

I gather from Dan Ritchie that we are expecting additional budget
material from Dr. Pagot. However, I have looked at the financial tables
already received and believe the "technical" problems are important
enough for us to respond now without waiting for the rest of the material.
The problems I have spotted are:

(1) Positions and Manyears -

I believe ILCA is overestimating its recruitment rate and hence
the number of manyears for both 1975 and 1976. The estimates in the document
are given in the following table:

FY75 FY76
Manyears Manyears
as % of as % of

Positions Manyears Positions Positions Manyears Positions

Senior Staff 19 16.0 84% 23 23 100%
Scientific and
Supervisory 21 15.25 73% 38 35.5 93%

Other Support
Staff 69 62 90% 82 83 101%

In 1974, ILCA fell far short of its estimated number of manyears. The estimates
for 1974 in last summer's document and the actuals are given in the following
table:

1974 Positions and Manyears
June '74 Document April '75 Document

Act.MY Act.MY
Est. Act. as % of as % of

Positions Manyears Manyears Pos. Est.MY

Senior Staff 17 6.9 2.7 16% 39%
Scientific and
Supervisory Staff 17 6.0 0.25 1% 4%

Other Support Staff 35 11.4 7.0 20% 61%

I would expect ILCA's recruiting in 1975 and 1976 to go somewhat better than in
1974, but I do not think it will reach the manyears in the budget request. I
believe the ICRISAT experience might provide an upper bound for the rate of
filling positions at ILCA. In about the second year of operation ICRISAT had 9



Mr. Michael Lejeune - 2 - April 10, 1975

manyears of Senior staff for 16 positions (positions filled at 56% on average)
and in the third year, 23 manyears of Senior staff for 29 positions (positions
filled at 80% on average). In view of the ICRISAT experience, I would suggest
that ILCA budget Senior staff and Scientific and Supervisory manyears at 60%
of 1975 positions and at 80% of 1976 positions. The need for other support
staff should be roughly proportional to Senior staff and Scientific and Super-
visory, and as a result I suggest the same percentage for these staff. These
changes would result in a reduction of about $500,000 in estimated expenses in
1975 and a reduction of about $750,000 in 1976. The reduction in new funds
needed in 1976 would be the sum of these two reductions or about $1,250,000.

(2) A 1% contingency is budgeted for 1976 and about a 2.5% contingency
is projected for 1977-79. However, the budget projection for 1977-79 contains
no estimate of price increases. The inflation assumption for 1976 is not
specified but the cost per Seniorand Scientific and Supervisory manyear goes
up by 16.8% from 1975 to 1976. These figures imply an inflation assumption of
about 12-15% (leaving 2-4% for merit increases). This estimate of inflation
appears high although the uncertainty about inflation in Ethiopia is large.
In January, the Bank was expecting 8-10% inflation in Ethiopia in 1976.

(3) Using the figures on page 2 of the ILCA document, I cannot reproduce
the arithmetic behind the figure of $2,602,000 quoted as the funds available
for ILCA at the beginning of 1975. I get:

Funds received 1974
Consultative Group Account $ 992,942
Belgium to ILCA + 26,284

Spent 1974 - 196,904

Balance end 1974 822,322
Funds contributed for 1975 + 1,905,000

$ 2,727,322

(4) Table 11 (Sources and Applications of Funds) is provided for only
1974 and not for 1975-79. This table is essential for determining the funds
actually required from the CG (the effective budget request).

(5) The budget request shows "Cooperative Programs" as a separate line
after the Headquarters total, at the bottom of Budget Table I. The next page
shows the total for the Cooperative Programs broken down by project (Mali, Kenya,
etc.). I understood from Dr. Pagot that these cooperative programs were an
integral part of ILCA research. I suggested to him that he break the research
section into two parts - Headquarters and Cooperative Programs and show them
both under "Animal Production Systems". As a result, I believe the research
component of the Cooperative Program should be shown under Research in Table 1,
and other Cooperative Program costs, if any, shown under the other cost categories
in a separate Cooperative Program line. Similarly, the manpower tables, should
show two components for Research - Headquarters and Cooperative Program - and
not separate Research and Cooperative Program lines. The ILCA organization
chart shows both the Central Research Team and the Cooperative Program under
Research.



Mr. Michael Lejeune - 3 - April 10, 1975

I would be glad to write Dr. Pagot about the above points or
draft a letter for your signature.

cc: Messrs. Coulter and Graves, CGIAR
Mr. Ritchie, CGIAR
Mr. Ruddy, East Asia & Pacific
Mr. Griffith, P & B

WWLewis:lf



ir. Jamns C. Pfeifer
Secretary & Legal Counsel
International Developaent Research Cantrz
Lox 8500
Ottawa-
Canada, KIG 39 April 10 75

Dear it. Pfiefer:

Tiank you for your lettor of March 27, 1975, to 1z. Gr
regarding the deposit of the balance of ID 4'S grant funds Ca': C
initial fund of ILCA.

AS Mr. Cravcs itndicat -d in his Ketr, thSe NW WAl L
tinue to. be held in trut by the IBUD until ILCA's Initial I
deftned In Appendix III of tho Haorandum of Undortandn ,
completed. In this regard I should advise you t1 Lat th 7 r
Agruement, to which you refer in your LUter, has not y z
by the Government of Ethiopia, aLu .r OXw ~epCt tKS -mn~vuI.t
Also, as you know, the Initial 4.Ti 0 only complt"d T L5,
Executing Agency, has determined that ILCA "has the cal.,ity Lt
the arrangemanta necessary to roalize itS PUrPoSe." Until SUTc
thu Bank will continue to servo as trustea for the funds of 0c
including the balance of IDRC's contribution to thK initial

An Appendix IV of the I-torandun of iderstandi ind
any funds remaIaining in the trunt account, upon complecion 0:
initial Stage, will be transferred to Ai for its ouaoinj pro.:
The arrangementa do not contemplate returning any funds to deorc v
less the Initial Stage is dicontiuod before its completion. 4K
this is consistent with your unadcrz- ting.

Please let me know if you Lave any fcrtr question rCA
this matter.

Sincarely,

chaal L L jeune,
* Inecutive Secretary

c.c. Messrs. Robert Jones, Asser
Ms. Lennon

Dhie0Ritchie/ms



College House/ Woodbridge Road/Guildford GU1 4RT Alick Low FRIBA MRTP

Telephone Guildford 33551 (STD Code 0483) J P Thompson FICE AFRAeS FIStructE MConsE
Cables Normanbarn Guildford Peter A Clarke FRIBA

Telex 859265 J D Delisle Burns AADip FRIBA
Colin F Ross BSc(Eng) FIStructE MConsE
Kenneth Williams DipArch ARIBA
John Tucker FRIBA MAAK(A)
J M Norman BSc(Eng) FICE MConsE
Kenneth Storey DipTP DIpArch ARIBA
Alistair G Smith DipArch ARIBANorman & Dawbarn T F Stolberger BSc MICE MKIE MAAK(E)
Associates

Architects/ Consulting Engineers/Town Planners R L Godfrey MSc(Eng) MIEE MIMechE MIHVE MIllumES
Donald Patch ARIBA
Brian Denore ARIBA
D Anthony Wright DipArch ARIBA
James Hunter AADip ARIBA
Consultant
R F Lloyd Jones MA FICE AFRAaS MConsE

AGS/MJL/E.110/6 8th April 1975

Consultative Group on International
Agricultural Research

1818 H Street, N.W.
Washington, D.C. 20433
U.S.A.

Dear Sirs,

At the request of Dr J. R. Pagot, the director of the International
Livestock Advisory Centre for Africa in Addis Ababa, Ethiopia, we
are sending you direct under cover of this letter 2 copies of our
preliminary sketch design report.

Yours faithfully,

A. G. Smith
NORMAN & DAWBARN

Encl:

234 Stockwell Road/London SW9 9SS PO Box 3097/Dar-es-Salaam/Tanzania
St John's House/St John's Square/Wolverhampton PO Box 1046/Blantyre/Malawi
28 East Hill/Colchester/Essex PO Box 4118/Khartoum Central/Sudan
36 Regent Place/Rugby PO Box 482/Gaborone/Botswana
PO Box 46847/Nairobi/Kenya c/o British Embassy/Kathmandu/Nepal
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I LCA April 9, 1975

Dr. J. R. Utot
Dirtctr, Int::ictional Livcstoc- Contre

for Africa
P. 0. Lox 56&0
Addis Abzba, Ethiopia

Deer )r. Pcgot:

1. Tin': you for your lettcr of Utrch 2F-, 1975, ref, 452/DIR/326,

-n to rov*.; ",- 11r1 tlhe iLCA 'aUd of
T u&'smeti dis AC. b , uOil2 t/2 1 i7., tE2 CTe.iultnS

lILCA rc,-.' C '-, before lenving
foe -untn 3.. cci~e m' loo cc"-oufo ynr 1ce:'cr oi

., 17 - . '53/0Tf23D5 to . 'z2-fwcd to nissist with
tl r- it would! -2 Ce if i. Cebrciiw-t Libsekal

a Cl)' t c __ th revi.-. H s cri cuticn would cover the

en iserig asectsOf tile ce.

2. I shall be arriving in Aldis A at 10.05 hours on April 21, 1975,

b slight ET 71 , and call at your of'iIce the day of crrival to establish

c work< prograzm.

3. I also look forward to be seeing you durin;; your forthcoaing sta.

in Nairobi in connection with the ILZI-) Board of Trustees meeting.

rest wisLs,

Yours sincerely,

Carl Emmerschmidt

cc: Messrs. Lejeune
Malone
Pennisi
Petretti/Ramadan
Byron

CHammer schmidt dp
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,April 7, 1975

Mr. JohU P. McAuley
International Livestook Centre

For Africa
P. 0. Box 5689
Addis Ababa, iEthiopie

Dear Mr. IMcAuley:

VIe have had discuseions in the Bsaik and given caxeful
consideration to the comnts+ and suggestions in your
FebxuaXY 26 letter regarding the IWAA accounts.

From your letter we can readily see the necessity
for your retaining receipts ald other infoxmation support-
ing expedtures. However, at this stage of the Bank's
responsibilities with regard to the establishment of ILCA,
we also feel that we should receive a full accounting
supported by appropriate documantation. Ther&fore, until
the "initial stag&" is achieved, would you please provide
with your statemnts of expenditures the dOcumentation for
purchases of more than $100.00 (harges for personal saevices
should be fully documented regardless of amount). We realize
that this will neessitate substantial xeroxing and additional
cost to the project.

Although it has probably been impractical to submit monthly
stateuwnts of expenditures, we ask that the accounting to us
be brought up to date as quickly as possible. From thereon
we would suggest that perhapa a two month cycle of expendituxe
stataenuts would be more in line. We would further suggest
that, coupled with the statmnt of expenditures, there should
be a request for relishmen+ of the revolving fund for the
next two months supported by a breakdown of your estimated
expenditures for that period.

As you probably know, we met recently with Dr. Hodgson
and Mr. Vamdebur. The gist of what are mow writing was
discussed and generally agreed with tham.

Ve:r tnUly yours,

diobert Jones
Chieft Special Program 3ection
M-dirkistrative 'Xpense Division

cc: Mr. D. R. Rithie/Mr. C. Gavino CGIAR Secretariat

IJones em
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: PAGOT DATE: APRIL 4, 1975
ILCAF
ADDIS ABABA CLASS OF

SERVICE: 3592)

COUNTRY: ETHIOPIA

TEXT:
Cable No.:

ALPHA FINANCIAL PORTION OF ILCA 1975 PROGRAM AND BUDGET SUBMISSION RECEIVED

WITH THANKS STOP WOULD APPRECIATE KNOWING WHEN WE MAY EXPECT BALANCE ILCA

SUBMISSION AND ALSO STATUS GOVERNMENT SIGNATURE MEMORANDUM OF AGREEMENT

BETA YOURCAB MARCH 28 TO HODGSON RECEIVED ONLY TODAY AND CONSEQUENTLY NOT

SEEN BY HODGSON REGARDS

LEJEUNE

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Michael L. Lejeune Ditchie:ia

FilesG-9
DEPT. CGIAR~(era

SIGNATURE A
(SIGNATUREOF INDIVIDUAL Au HORIZED TO APPROVE

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch
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Mr. Jean B. Do B)eck, Chief, Cashier's Div. April 3, 1975

IHyel M. Davies, Chief, Accounting Division

Transfer of Fends - ILCA

Please arrange to purchase US dollars for Can$ 43,805.78 from

the Bank's Cash Aceount B in the Bank of Canada and deposit the proceeds

in Cash Account T with the Federal Reserve Bank of New York, New York.

The above mentioned amouat of Can$ 43,805.78 represents a

partial payment of the expected contribution of Can$ 150,QO fron the

International Developmuent Research Centar for the ILCA ?Qnd. Upon

receipt of future payments, please purchase US dollars and deposit the

proceeds in IBMD's Cash Aceont T with the Federal Reserve Bank of Now

York, New York.

cc: Messrs. Bararia, R. Jones
Davies/Gray, Duarte

Miss Lennon, Mrs. Diego

File: Misc. Trust Fund - ILCA

SChandra/msw



Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: PAGOT DATE MARCH 31, 1975
ILCAF
ADDIS ABABA CLASS OF

SERVICE: LT /
(3 92)

COUNTRY: ETHIOPIA

TEXT:
Cable No.:

REUR TELEX MARCH 31

AGREE YOUR RECO MENDATION STOP YOU INVITE DONORS ACCORDINGLY

INCLUDING AID STOP

REGARDS HODGSON

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Michael L.

DEPT. IAR Secretariat

SIGNATURE 1A , A.
<SI ATRE F IV A AUT ]ZED To APPROAE)

REFERENCE. MichaelLLEJEUNE/mfG9 For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT; See Secretaries Guide for preparing form) Ch d for Dispach
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s INTERNATIONAL DEVELOPMENT RESEARCH CENTRE

CENTRE DE RECHERCHES POUR LE DEVELOPPEMENT INTERNATIONAL

OOR LE Box 8500, Ottawa, Canada, KiG 3H9 - Telephone (613) 996-2321 - Cable: RECENTRE Telex: 053-3753

March 31st, 1975.

Mr. Harold Graves,
Agricultural and Rural
Development Department,

IBRD,
1818 H Street,
N.W., Washington, D.C. 20433,
U.S.A.

Re: Animal Production (ILCA)
Centre File: 3-P-73-0061

Dear Mr. Graves:

I am pleased to advise that arrangements were made
today to deposit the amount of $43,805.78 to the Account B of the
International Bank for Reconstruction and Development at the Bank
of Canada, 234 Wellington Street, in Ottawa.

This amount represents payment of the balance of
the grant funds available on the above project as detailed in Mr.
James C. Pfeifer's letter of March 27th, 1975.

Confirmation of receipt of this deposit to your
account would be most appreciated.

Yours very truly,

D. Rey,
Assistant Comptroller of Projects.

DR*ps
c.c. AFNS
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REFERENCE INVOICES DISCOUNT BALANCE
DATE RtFtRENCE FACTURES ESCOMPTE SOLDE

Bank ot Canada
harch 31/75 - Account B of the International Bank $43,805.78

for Reconstruction and Development

Deposit to: Bank of Canada,
234 Wellington Street,
Ottawa, Ontario.

Re: relating to the International Livestock Centre
for Africa

Operating expenses of ILCA

Centre File: 3-P-73-0061

INTERNATIONAL DEVELOPMENT RESEARCH CENTRE

FORM/FORMULAI RE TRE 012-72 CENTRE DE RECHERCHES POUR LE DEVELOPPEMENT INTERNATIONAL N 0 22293
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1975M MAR 28 3:
Distribution:
Mr. Ljungh
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NOTE: Delay due to inability to identify place of origin or addressee.



w INTERNATIONAL DEVELOPMENT RESEARCH CENTRE

CENTRE DE RECHERCHES POUR LE DLVELOPPEMENT INTERNATIONAL

POUR LE 0 Box 8500, Ottawa, Canada, KIG 3H9 Telephone (613) 996-2321 Cable: RECENTRE Telex: 053-3753

March 27, 1975.

Mr. Harold Graves,
Agricultural and Rural -
Development Department,
IBRD,
1818 H Street,
N.W., Washington, D.C. 20433,
U. S. A.

Re: Grant by the International Development Research Centre for
the International Livestock Centre for Africa (ILCA) for a
Project: Animal Production (ILCA) - Our File: 3-P-73-0061

Dear Mr. Graves:

This refers to your letter of March 13th in which you propose that
IDRC deposit the balance of its grant funds set aside for ILCA, to
the initial fund for ILCA set up by the International Bank for
Reconstruction and Development in the Memorandum of Understanding
to which IDRC is a signatory.

The Centre has employed consultants to advise and recommend on the
final steps for the establishment of ILCA and has funded necessary
meetings. At this time the amount expended on these activities has
been $106,194.22, with the expenditures made in accordance with the
Details of Expenditures to be forwarded to the International Bank
for Reconstruction and Development (IBRD) at a later date. As the
Memorandum of Agreement between the Empire of Ethiopia and the
International Bank for Reconstruction and Development (IBRD) acting
on behalf of the Consultative Group on International Agricultural
Research for the establishment of the International Livestock Centre
for Africa (ILCA), has been signed by the parties thereto, the
Centre is now prepared to transfer a final amount of $43,805.78
which amount will be paid to Account B of the International Bank for
Reconstruction, and Development in the Bank of Canada, 234 Wellington
Street, Ottawa, with the deposit being noted as relating to the
International Livestock Centre for Africa. It is understood that
these funds will be used to cover the beginning of operating
expenses of ILCA.

.... 2/



-2-

It is understood that IBRD will expend the funds for the above purposes
and that any funds not used for the purpose of this grant will be returned
to the Centre.

Pleas'e do not hesitate to contact my office should there be any further
questions in this regard.

Yours sincerely,

James C. Pfeifer,
Secretary & Legal Counsel.

cc: Ralph E. Hodgson
Treasurer



INTERNATIONAL LIESTOCK CENTRE CENTRE INTERNATIONAL POUR L'ELEVAGE
""C C FOR AFRICA EN AFRIQUE

ADDIS-ABEBA ETHIOPIE

LICA.

433/FIN/51 March 26, 1975

The Director of ILCA

to

The Secretary of the
Consultative Group on
International Agricultural
Research

Dear Sir

Will you please find enclosed herewith a copy
of the financial part of the 1976 Budget of ILCA.

This Budget has been elaborated with careful
consideration of the conclusions of the meetings of the
Programme Committee and of the Board of Trustees held
late in 1974.

It will be submitted to the Board during the
23 - 25th April 1975 meeting.

The balance of 1974 expenses deals with the funds
received directly from the World Bank and the Belgian
Government. They do not include the IDRC expenses and
the balance of the trustee fund operated by IBRD, for
which we have no precise figures.

Sincerely yours,

Dr. J.R. Pagot
Director

P. 0. Box 5689 Cable ILCAF/ Addis Ababa - Tel. A090W
Telex ILCA ADDIS 21207 \ S A
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOQATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: MALONE DATE: MARCH 26, 1975
INTBAFRAD
ADDIS ABABA CLASS OF

SE.VICE: (Ext. 3592)

COUNTRY: ETHIOPIA

TEXT:
Cable No.:

GENE VANDEBUR NEW DEPUTY DIRECTOR FOR ADMINISTRATION AT ILCA SCHEDULED
MARCH 24

ARRIVE ADDIS ABOUT APRIL 6 STOP DURING HIS VISIT TO SECRETARIAT Y- iS

EYE SUGGESTED HE CONTACT YOU AFTER ARRIVAL STOP WOULD BE GRATEFUL ANY

ASSISTANCE YOU CAN PROVIDE TO EASE HIS INSTALLATION STOP WOULD ALSO

APPRECIATE NEWS RE SIGNATURE AND RATIFICATION MEMORANDUM OF AGREEMENT

REGARDS

LEJEUNE

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

DRitchie:ia
NAME Michael L. Lejeune

Files: G-9
DEPT. CGIAR iecret riat

SIGNAT T R __ _ __ __ _
(SIGNATURE OF INDIVIDUAL A HORIZED TO APPROVa)

REFERENCE: For Use By Co ica s Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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1x. Jean & Do Beok, Chief, Cashiers Dv. March 25, 1975

TVwel M. Davies, Chief, Acounting Division

Transfer of Pands

Please arrange to purchase US dollars for the amount of Iw 250,ooo
from the Bank's Cash Account B in the Deutsche Bidesbank and deposit the
proceeds in Cash Account T with the Federal Reserve BAnk of New York, Now
York.

We expect to receive W. 1,000,000 from the Federal RpU~blic of
Germarq for the ILCA Fund. The above-mentioned owunt of DM 250,000 rep-
rewmts their first instalment to this Fund. Upon receipt of the future
instalmets, please convert than into US dollars and deposit the proceeds
in IBRD's Cash Account T with the Federal Reserve Bank of Now York, Now
York.

cc: Messrs. Bararia, R. Jones
Davies/Gray, Duarte
Miss Lennon

File: Misc. Trust Fund - ILCA
SChandra/msw

1A'



INCOMING TELEX DISTRIBUTION

SMR. CHEEK

cc: ,~ '



Headqujartcrs
Washington, D.C. 20433, U.S.A.

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOP IENT
INTERNATIONAL DEVELOPMENT ASSOCIATION

Regional Mission in Eastern Africa

Extelcoms House - Haile Selassie Avenue, Nairobi, Kenya
Mailing Address: P. 0. Box 30577 - Telephone 24391 - Cable Address: INTBAFRAD

March 21, 1975

Letter No. 2a8.

Mr. M. Walden,
Chief, Agriculture Credit and
Livestock Division,

International Bank for .Reconstruction

and Development,

Washington D.C. 20433

Dear Mike,

KENYA COOPERATIVE PROGRAM

I attach a memorandum prepared by Ramsay Khouri
after his recent mission with Don Stoops, together with
copies of the ILCA proposals prepared by Messrs. Pret
and Pacher.

As you will see in his first paragraph Ramsay has
asked for any comments on the proposal which should be made
available to ILCA before the Board meeting and Programs
CommittEe meeting scheduled for the second half of April.
I- believe the views of Ramsay Khouri are shared by Don Stoops.

I am copying this letter and the papers to Don Stopps
and would be grateful if they could be circulated in Headquarters -
Ramsay has suggested Messrs. Adler, Hendry and Fransen.

With kind regards,

Yours sincerely,

R. J. Dewar
- hief of Agriculture

cc: Mr. D. Stoops

Attachment:



Fodu No. 57A INTERNATIONAL BANK FOR INTERNATIONAL DEVELOPMENT
RECONSTRUCTION AND DEVELOPMENT ASSOCIATION

OFFICE MEMORANDUM
T: Mr. R.J. Dewar DATE: March 21, 1975

FROM: R.H. Khouri.

SUBJECT: IICA - Kenya Cooperative Program

I. INTRODUCTION

1. I was handed the attached documents by Messrs D.J. Pratt and
*-R. Tacher in 'airobi last January and had the opportunity to discuss

them with Mr. D. Stoops and 1,r. J.R. Pagot in Addis Ababa on
February 20, 1975. I have recorded my comments on these papers in the
following brief paragraphs and would suggest they by considered by the
Eastern Africa Region and Central Projects of' the Bank in the hope that
a forml sition be taken and comm 'nicated to ILCAts management before
IWT oa"r eing and Programmes Committee Meeting on April 19-23,
1975.

II. nOCE1NTATION

2. The preparation of annotated bibliographies on various aspects
o? Kenya's range development program and on the role of Sahiwal and
Boran-type cattle in the improvement of livestock production in the
country are worthwhile exercises. Such bibliographies are, however,
essentially reviews of published literature and/or analyses of recorded
data which could, with proper supervision and adequate funding, most
probably be done more cheaply by grtduate students working on higher
degrees as part of a thesis program than by international institutions.
In fact, some of this work has already been initiated. A case in point
is the information compiled on Sahiwals by ihe Naivasha Research Station
and by Ian Mason of Edinburgh. Another is the FAO (nMDP) range manage-
ment study terminated last -year.

III. MONITORING AND EVALUATION OF ONGOING PROJECTS

3. The objectives of monitoring and evaluation listed under this
heading are too broad, general and long term and should be identified,
defined and described more accurately and in greater detail. Maybe it
is premature at this preliminary stage to go into greater detail.
However, details and cost estimates should be firmed up before a final
decision on the program is taken. In this connection I would point out
that nothing could prove less'productive and more frustrating than the
shotgun method of measuring everythiing that comes to. sight and mind -
stacked corridors and bulging basements of East African inistries bear
witness to this statement., Far more worthwhile is the conservative and
less ambitious approach of selecting and measuring a limited number of
key indicators and forgetting about less important factors.

IV. RANGE DEVELOPhNT

4. I must express concern about certain aspects of the proposed
monitoring of ranches financed under the First Livestock Project,
Credit 129-KE, namely:

(a) the difficulties that would be encCuntored in establishing
reliable baselinec in the &zesnce of adequate rccorsz and six
years after develoment was initiated particularx3 7-:r.n nany
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of the original staff are no longer associated with the
Project;

(b) the paucity of monitoring activities on Company Ranches rhich
have been established on rented State Lands - a national
resource in dire need of protection against malpractice;

(c) the pr!city of monitoring activities on Co~mercial Ranches
taken. over from European farners in Scheduled Areas Viich
would provide valuable information on the amount of
improvement or deterioration that had taken place since then;
and

(d) the paucity of monitoring acti;;ties on IndiVidual Ranches
vhich if compared with similar data on Group Ranches could
give valuable information on land use under different types
of ownership.

5. The proposed interdisciplinary team of 4-5 fulltime scientists would cost
at least US$0.5 million in salaries, benefits and supporting services. To
this must be added the initial costs of gear, equipment and vehicles anti the
subsequent running costs of maintaining, replacing, operating and supplementing
these. In other words total costs could be in the region of about US$0.75
million annually.

6. More worrying, however, is the fact'that most of the changes to be
monitored.and evaluated, additional to what would be routinely measured and
recorded by the Project Coordinators Office, are the longer tern ecological
and socio-economic effects. This implies that evaluation and monitoring would
have to be continued for a far longer period of time than the 3-4 years
proposed for results to be meaningful - possibly 10-20 years. If this is the
case, two questions immediately come to mind, namely:

(a) How much is the information likely to cost?

(b) How useful is it then likely to be?

In short, monitoring and evaluation as proposed could become an expensive,
self perpetuating academic exercise.

7. I also believe that monitoring and evaluation should start with the
Second Livestock Project, Crtedit 477-KE7, which was declared effective in late

1974 and not with the first, vhich was started six years ago, mainly because it
is far easier and more reliable to establish baselines at the beginning of an
experiment than at the end. And finally, there are ways and means of achieving
essentially the same objectives but at far less cost. These are described
briefly in the next two paragraphs.
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8. RMEA has already requested the Project Coordinator to collect the
following information on ranches financed under Credit 477-12; he hasconfirmed he ill do so:

(a) location, size, ownership and number of beneficiaries;

(b) maps detailin,; existing and proposed developments;

(c) physical and financial projections of proposed develop-
ments including amount and date of loan; and

(d) quarterly and annual statements of expenditures;

And on the ranches:

(e) monthly herd registers; and

(f) a simple system of accounts tailored to the proposals made
in "Guideline for Farm/Ranch Monitoring of Agriculture and
Livestock Enterprises Using Bank/IDA Financing".

The Agricultural Finance Corporation will, in addition, consolidate
statements of expenditures and herd registers on an annual basis and by ranch
type to give basic performance data such as mortality, weaning and stocking
rates, etc.

9. The ILCA monitoring and evaluation exercise should supplement the above
mentioned data by concentrating mainly on broader and longer term ecological
and socio-economic factors. In this connection the ILCA program should be
restricted to:

(a) identifying a limited number of key ecological and
socio-economic indicators that are to be measured;

(b) determining when, where and how these measurements are
to be made; and

(c) ensuring that the measurements being made lend themselves
to statistical analysis and meaningful interpretation.

The above mentioned data would, howwver, be collected and collated by Project'-
staff for eventual analysi's and publication.possibly with the help of ILCA.
In more simple terms, ILCA should assume the role of designing the experiment
and, with the exception of providing continuous guidance to insure that events
are progressing as planned, leave the experiment for the Project Coordinator's
Office to conduct.

c c: Er. D. Stoops
Mr. T. Creyke



ILCA-KEN1YA COOPERATIVE PROGRALX

Supplementary Note
to the

PROPOSALS

prepared by D.J. Pratt and G. Tacher at the invitation of
Government of Kenya

The attached proposals were discussed at a meeting at the Ministry of Agriculture
on 27 January 1975. In principle they were accepted as a basis for a cooperative
programme, subject to provisions as follows.

1. DOCUMENTATION

In subject area (b), Sahiwal and Boran-type cattle will be evaluated in
comparison with unimproved zebu.

- The reference to conyright (last sentence) is intended to refer to distribution
rights.

2. MONITORING AND EVALUATION (RATGE DEVELOIENT PROGRAMME)

In respect of phase one of the range development programme, GoK wishes to see (a)
an increase in the number of cooperatives s1tudies, from 2 to 4 and (b) the inclusion
of 3 company ranches in Taita District and a number (perhaps 10) of individual
ranches in K'ajiado District. GoK also wishes to have an evaluation of phase one as
a matter of urgency.

In respect of phase two, GoK wishes the proposed ILCA involvement to be expanded to
cover the total outstanding need for monitoring and evaluation. This would call
for the monitoring of commercial and company/cooperative ranches, as well as other
development units, and for studies in the effectiveness of functions such as live-
stock marketing. Gok also confirm that it wishes to see the study of the impapt of
feedlot development on pastoral systems included in the work of the proposed ILCA
team.

While ILCA is not averse to these changes, it will be' necessary to pursue certain
of their implications before any commitment is made. In particular, and in respect
of phase two, the e~valuation of commercial ranches and specific functions such as
livestock marketing is much less of an interdisciplinary exercise than has so far
been envisaged for an ILCA team, and is more directly an economic undertaking. The
possibility therefore arises, if the donors concerned are to continue to undertake
their own periodic evaluation (e.g. the UK in respect of livestock marketing), that
such evaluations could be expanded to meet the requirements of all parties. In any
event, discussion between the several parties interested will need to precede any
final deci-sion-. The- proposed visit by Drs Hodgson and Pagot in April 1975 may
provide an opportunity for such discussion (though obviously opportunities for
prior dialogue would be taken).
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An increase in the number of phase one development units and the study of the
impact of feedlots can be accepted in principle, though the question of
staffing level will need to be resolved alongside the total staff requirements,
as determined by the factors noted above.

In respect of the supervision of an ILCA team or teams, it should be understood
that while ILCA would be operating in several respects in the role of
consultants, a form of project management will be designed that will give GoK a
direct say in supervising the implementation of the agreed programme. It is
anticipated that the link between an ILCA monitoring team and GoX would be
through the Project Coordination Unit in the Ministry of Agriculture. It is
further anticipated that the ILCA team, if Abqvided, would be resident in Kenya
for a minimum of 4-5 years.

Regarding the memorandum of undertaking which it is intended should cover ILCA
activities in Kenya, GoK requests that a first draft be submitted by ILCA.
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PflQPC SALS

prepared by D.J. PRATT and G. TACHER at the invitation of

Government of Kenya.-

ho h a(Ing und i rIrmui or wherro 'lauitesd by lu Govounm n of

- Kenya (GoX), and1 the dotail, have been olaboratcd by D.J. PPATT

and G. TACH.H on the basis of djeussjons in Nairobi with the

Government and agency officials principally concerned.

A further elaboration of thece proposals will be submitted to

tha Programmes Committee and Board of ILCA, which will meet 19-

23 April 1975. "eanwhile, it is hoped that the authorities con-

cerned in Kenya will connider the implicaLionL of these proposa1.

and wjil make their pooition known in advance of theo meetings.

:i jin expected that Dr. R.11. HOD,0SON and J.R. PAGOT ( Chairman

and Director of ILCA) 1ill vyicit Konya in adivanco of the April

meti egn and will be available for further djecunnjonf about 14

Apri].. If thero are specific quorion doncerring thefe w ooals

which autho-rities would like to raise on tho lattor Icca;ia it

ia desirable that advance notice is sent to the Directocr of ILCA

at P.O.BOX 56B9 Addis Abeba prior to 15 larch 19715.

If a cooperativc programmc is agreed, especiallyf one Wv th provi-

son 1Or cXpn!oding activitI-!s, it is desirable that a mrandum

of undUrstandling ho forimalisiod between GoK and ILCA. it would "Lo

useful to know if Gol would. wish Thji z;greecnt to bo patterned

on that between CoK and ILALUD ( with whifch yLCJ. has a close asso-

ciation ) or whether GcK ham an alternative proposition.
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It 1s proposed LhaL ILCA ihould undertake, at ito own expensO,

the preparation of annotated biLb1ographics and synthez 's of

current knowledge in respect of oubject areas of zpcific interest

to Kenya. Specifically, at this tjme, it is proposed to cover

(a) Statistics, m.ethodologies an. technical information of parti-

cular relevance to the Kenya range development programme., cove-

ring ecological zurveyYs, socio--economic studies, wildlife data

and re(a ted eyXperjonn in development-

(b) Th(. value of Sahjwal and Boran-type cattle in livestock impro-

vament, with special reference to ri1at 
and milk production and

the effects thereon of environmental conditions.

It is anticipated that a start could be made on this. work during

the course of 1975. The first step would be for a documentalist

from ItCA to visit Kenya to examine the sources of Jnformation.

locally available and to- drawn up more specific terms of referen-

Go. Sugie-stions for alternative or rovised subjoct aroas could

bo con idored at that timo, though prior notico i' dlu irablo.

In the caoe of the subject area s (a), it js envisagod that

much of the research would be concentrated in Kenya, though ox-

pcriences in develojpml:nt drawn from other parts of Africa would

be included. A subject area such as (b) would involve resc-arch

on several continents.

The copyright on all bibljographies and synthes-s resulting

from this work would rest to 7LCA.
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Goe and 7LCA recognise that several new and significant approa-

ches to livestock production are currently being implemented in

Kenya. It is therefore agreed that it would be appropriate to

subject selected development units or development situations to.

detailed jnterdjsojplinary study, in order to

-. dof ao the nature of the production system(s) and of interac-

ting rocjo-seono mio, onviromnontal and biological compononto;

- establich key criteri-a by which best to judge progress;

- monitor change and evaluate performance;

- identify constraints on present productivity;

- develop methods for predicting futnre change;

- identify (where necessary-) means for improving present per-

forihance;

. identify subjoot areas roquiring moro critical examination

or resoarch;

- develop models for the extension of development into new

situations.
, t

An a general rule, it is anticipated that detailed studies wll

be limited to representative develop.mrnt units or situations,

and that the extrapolation of results to wider situations will

need a complementory system of less detailed monitoring.

Tho parts of tho development programme whIch are considered to

warrant priority attention are i to(i.nd below, with an indica-

tion of poscible TLCA involvement.

It is proposed that ILCA should provide an interdisciplinary

- team for the monitoring and evaluation of a representative num-

ber of development units (ranches and grazing blocks).

n terms of the dove) opmnt units established under phase one

of thu ranmo develorpent programmo, a representative number is

oon.ideroc to comprive

- 4 group ranches in Kaputici (Kajiado District);

- 2 cooperatives (p-roblably in Kitui Diarict): and

- 2 grazin; block a ,iudlo Ga;hI (cn the borders Of TscJolO

and Wajir Dzstrictz).



- 4

The company ranches of Taita District and the individual 'ranches
of Kajiado are for the pr-csent excluded,. on the grounds that they
are likely to have less relovan;e to future livestock development
programmes in Africa; the case for their inclusion will be a
matter for later negotiation.

A minimum interdisciplinary team, provided by ILCA, would need
to include

- I Ecologist,

- I Economist,

- I Liyestock Spuclalist,

-I Sociologist.-

Possibly, a.team leader-would also be needed. In any event, one

person experienced in range development would need to precede

the team and be resident in Kenyinfor some months in order (a)
t.o reconstruct the history of the development areas scheduled

for study, (b) select, in ansociation with GoK, the units for
study and (c) preparo for the arrival of the team. -This man might
then stay on as am X-ador.

ILCA would recruit staff opecifically for thie proje-c t, undor
terms of reference to be agreed wtth 0oK, and would winh them
to be resident in Kenya for a minimum of 3-4 years.4

- jt is considered that.a team of the ..iature indicated could mon-
or substantially more development units than the number sugges-

ted above. Since it is not possible, for disciplinary reasons,
to reduce the nizo of the tcam (though it may be possible to

increase it) , it in proponfod that rLCA nhould also monitor a

number of the davelopmont unito to be eitaiblishe- un-Jer phaso

two of the range development programme. These could include

2 oroup ranches in Kajiado District (outside of Kaputiei);
- 3 group ranches in Narok District;

3 group ranches in Samburu District;

2 additional grazing blocks in Isiole/Wajir Districts;

- 2 development units in Tana Rivcr/Lamu Districts.

These addjtioral; upit. could bo inorporated int.o the ILCA-Kenya
programmo jn a paned mroinr, alonts wi th additional :itaff if
required.

The advantaC'n of incorporating ne/units into the pro,;ramnme
is that j t in then po;:jbic to m'Ij tot pr:gre.s from a kno-n

*bseie.The misfortune in the caeo of usj ta otahijh d oome
years aoj5 htI:sj.~dt L~ e-;j'e~fj~



Subject to linjationu impood by staff and the activities already

noted, ILCA would, hope that i ta monitoring toam could also study

the Impact of feddlot development on the pastoral systems from

which the feed1lot aIimals oritinate. Those studies, with emphrasis

on the interaction between price and offtake, would fall partly
within the score of the mcnitoring already described (in as much

-as some of the feedlot animals will no doubt derive from the

deirelopmoent uni ts undur study) but could also involve work in

"rnon-dev6lopedll areas. The subject warrants specific mention

beoauso it is of significance both to range development and do-

volopment in the agrjcultural areas (of. (ii) below).

Later in The duration of the progranmc, ILCA would be prepared

to consid-er-ihe pos ijility of extending the scope of studi as

F. to include a detailed asseSAment of the impact of specific inputs

in the range development p ogramme, e.g. livestock marketing

facilljties, animal health measures, breed improvement, etc...

The period and the specifi6 conditions under which these types

of activity would bea undertaken are matters for negotiation.

Sinco the mothods of mont Lcring andl evaluation Involved ws-. ld

be partly experimental, it in considored that the iLCA team should

work independently and not become involved in training for the

first years. Thereafter, it would be possible to negotiate a

.progresive tranefer of responsibility, if GoK desires, through

a training programme. This would be especialy. desirable, of course,

if GoK wishes to expand monitoring and evaluation beyond the

scale envisaged here. ILCA would wish, however, to retain an

interest -n these activities for au lcng as they continue.

. is onvjsuged that, For as long an nn JLCA monitoring team

were resident in Kenya, the total costs of this team would be

borne by TLCA. The main Kenya contribution - and an essential

component of the programme - would be:

- (a) a continuation of the prosent policy of encouraging each new

development uni t to gather and keep appropriate ranch records,
including assessments of range condition and trend, and

(b) data collected by the Ecological Monitoring Unit (TIU ),
rchodulod toi bu+ oLablJthed- thiu year wi Lhia the Minis try of

Tourism anT Wildlife.

It should be noted at this point that the present proposal in

no way duplicate er negate the two activitien just cjted. The TLCA

input wouldl be de.-Ignei. -to ccmpleuont and increase the value of

their rezu to.



Additionally, the ILCA team would require support staff for data

collection, primarily for enumeration and the handling of live-

stock. There would also be plant and veterinary samples for ana-

lyns. The conditions under which these support staff and servi-

-Ces would be provided is open for negotiation, and need not neces-

sarily be at the cost of GoK.

Supervision and data processing would. be provided by TLCA head-

quarters. Similarly, consultant support would be provi.ded as

required Prom JLCA funds.

A oI ent would need' to be reached concerning the confidentia-

.lity of data collected. ILCA has a primary responsability to

aesisting in the improvement of livestock production over the

whole of tropical Africa :hile re ecting the position of

GoK, TLCA would wish to be assured tha-t maximum benefit will

accrue from its investment in this programme.

These proposals, in addition to receiving the support of both

GoK and- the Board of Trusteos of TLCA, would need to be accepta-

ble also to the partien jiivuvod i n financjng the ranCo develop-

mont programme, primarjily the World Bank and USATD. Iridicationn

are that the concept hais local support, though roforenec otill

has to be made to the headquarters of the agencies concerned.

(-i) LTVESTOC D VL '~T i T grTU T A S

A proposal has already beon included under the previous head to

allow for the study of the impact of feedlots on pastoral systems.

t js not considered necessary for TLCA to monitor feedlot'develop-

Inff U tsel P, ijn(O prOvol:jion for evaluatjon already oxilst within

the feedlot programme.

It is, however, possible that ILCA could provide an interdisci.

plinary team to monitor, and evaluate the effect of dirmnjniIj-n

farm size on livestocks production.The rationale for this propo-

zal i3

(a) the an;ricultural arzcaz are i-mpor-Lant source of liveotock and

livestock 'products;

(j) cion VaLturk o ar r Icu r L ! L a trou 1t A r 4j 1.

n r at on iAn'u

1

r!a



The team would need to differ rubstantially from that proposed

for the range area, and world need to include onc or more agrono-

miste in place of an ecologist. The extent to uhich the two teamz

could enjoy common staff or services would depend on the ultimate

size of the team propcEed for the range area, which it is assumed

would be established. first.

Although TLCA placez groat importance on this subject area, it

should be noted. that it in also under consideration within the con-

tent of other programmiou : a fact which could cauno tho prOLient

proposal to be withdrawn or amended, unless GoK is very strongly

in its Favour.

if an ILCA team were provided for tWis project, it can be antici-

pated that it would be provided under terms and conditions simi-

lar to those listed under the previous head.

..... /*...-

I -
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3- RSR C!I

No very specific suggestjons were made by GoK in respect of
research, though in principle GoK is interested in the prospect
of TLCA support jn this field.

In particular, the Ministry of Agriculture gives particulaxr prio-
rity to the development ol the 1lational Rank>-; Reeearch Station,

Kiboko (wherv moat uni t2 nood ctrungthering), while tho i-jnistry
of TourisM and Wildlife emphasises the importance of continuing

work at Galana on domesticated oryx and on studying ways of crop-

ping wildlife for the benefit of lokI communities (o.g. hippo.
around the lower Tana River).

However, UNDP is already expecting to provide funds for eregho-

ning KIboko, and has the possibility under review of supporting

the work at Galana.

On the basju of itn know] edge of presont noeds at Ki boko, TLCA
could be expected to respond to a request for a 2-3 man team to
work in the field of grazing managehlont (the interface betwoon

planto and grazing animal.) or for support in the direction of

the station.Tn respect of research into methodolo-y of asejn

jange condition and trend (a need otressed particularly by the

Ag Senior Range Research Officer) , ILCA would be preparod to in-
clude ouch studies in the terms of reference of the ecologist

of the proposed TL-CA monitoring team. However, it is a field in

whi-ch sever&1 o lhur part ion are likoly to become involved, p ar-
ticula:ly KKU and UCATil, so come care is necdod in organijing

any new input.

:In all or any of theze activitjo3, TLCA would need a clear invi-
tation from GoK before'itaking further action.

* Manwhile, it is propoocd that reference to the possibility of
roscavch actjvi ti be includcd in tho mnmorenduri of understan-

ding< betiwen' LC and Kenya. It would be apreprjate if Go! were
to r'epa:Aro i fj rut dr ft oF tlie form of ".'0rd -It wou Itro r.
PC. j(:Id c r to n .joi t. r'lw m'ih~mum in rest of thr wir;

~ at bs:~o a:'d :~e :-,cc' A 0 o*ri
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4- TRATNTNG

yt is not proposed that any .training activity be included in the

JLCA-Kcnya programme at this stage. However, as with research,

reference to the possibility of future training activities could

usefully be includod in the memorandum of understanding.

The. only training activity specifically suggested by GoK - prac-

tical fjold trainjng for ntaff appointod ap Ira-inc block manngnPs -

is considered more appropriate to USATD than TLCA.

When other activities have been initjgted, GoK may care to sug-

gest other types of training.



UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

866 UNITED NATIONS PLAZA
NEW YORK, N.Y. 10017

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO . NEW YORK

REFERENCE: GLO/74/007 20 March 1975

Dear Mike,

I am sending you herewith for information the copy of Dr. Pagot's
letter of 25 February, which I mentioned to you over the phone the
other day. You will see that it is strong language and tough in tone.
I do not like it much, because the issue is not our support or non-support
of the Mali project, but the organization of ILCA and the need for
closer scrutiny of its programme. Somehow, I do not see how one can
support these activities by hatever label we put on them, when the
organization at the centre is as yet very weak. I hope the next ILCA
programme and budget will receive a closer look than the last one,
and I would not mind if you showed the enclosed copy to Warren Baum.

With best regards.

Yours sincerely,

Wiliam . Mashler
Director

Division for Global and Interregional Projects

Mr. Michael L. Lejeune
Executive Secretary
Consultative Group on International
Agricultural Research

1818 H Street, N.W.
Washington, D.C. 20433
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INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR L'ELEVAGE

FOR AFRICA EN AFRIQUE

^ 356/DIR/249 ARC75February 25, 1975

Mr. Mashler
UDNP
809 UN Plaza
New York, N.Y. 10017

Dear Mr. Mashler:

Mr. Tacher has advised me of his meeting with
you in Rome; I will not hide from you my disappointment.

It seems to me that procedural questions are now
to be invoked in order to delay the commitment of UNDP.

At the risk of repeating myself I would point
out that the procedure I followed throughout conformed in
every way to your requirements and to the decisions of my
Board of Trustees.

1. It was laid down by TAC and CG that ILCA could
carry out programmes outside its headquarters and that
financing for such programmes could be included in its
"Core Budget".

This concept is based on the fact that since live-
stock is Dart of applied ecology it is not possible to carry
out research on -production systems in one location only.

As I have already explained, ILCA has but one
programme even if it has multiple sources of funding.

The Executive Committee of ILCA has deliberated
on the recommendations of the Program Committee and has
accepted the Mali's one. It gave the Director the resnon-
sibility of presenting the programme at the Centers' Week
meeting and obtaining financial support for it.

2. One among the missions given to ILCA was that of
establishing a co-operation network among the national
research organisations. I have made it clear that the
programme to be carried out will be the first link in a
network, of which the following programmes will be carried
out in Nigeria and Kenya.
3. You yourself wished to finance this programme,
I don't say project, and you yourself told me that the
request should be made with the complete agreement of the
Government of Mali and that operation procedures should
be defined. This has been done.

You wished that the programme be evaluated by
a joint UNDP/FAO mission. This has been done.



Mr. Mashler February 25, 1975

I must reiterate that if it had not been for your
express request to finance the programme, I would have started
operations on the 1st of January -1975, since the Board of
Trustees, TAC and CG has accepted it. I have also stated
that a decision taken in July 1975 by UNDP would not hinder
me. However, now I am no longer certain of anything.

I would like to have some reply from you, although
I know what I have to do: in my opinion there are two pos-
sibilities.

1. By allowing UNDP to assure financing from last
July you have become committed and having
allocated funds for programmes to ICRISAT and
IRRI you have no further funds available for
ILCA.

2. In spite of the opinion of the evaluation
mission and your commitment of last July
your organisation refuses the programme.

I prefer not to consider a third possibility - that
UNDP no longer wishes to finance, directly or indirectly,
operations in Mali.

In each case I would accept your arguments, with
only one regret, that my confidence was abused.

I am going to Mali on the 3rd of March and I must
say that I shall be in a very uncomfortable position, for
I shall not be able to give precise information.

I shall accept a reasoned refusal on your part; a
dilatory reply will oblige me to report to my Board of
Trustees at the beginning of April and with their agreement
I shall ask the CG, on a very official level, at the time
of the Centers' Week, to deliberate on financial orocedures,
because a procedural matter alone has caused me to lose at
least six months in the realisation of a programme for which
I alone am responsible.

I venture to hope that you will appreciate my
arguments and that you will give me an explicit reply as
soon as possible.

Yours sincerely,

J.R. Pagot
Director



March 19, 1975

Dr. Ralph Hodgson
7006 Wake Forest Drive
College Park
Maryland 20740

Dear Dr. odgeon:

As I promised yesterday, I am enslosing a propoed schedule
of meetings for you and Mr. Vanderbur for Monday, March 24, 1973. I
have tried to include all the Bank staff mebers with whom Mr. Vandarbur
is likely to have contact, enept Mr. Fransen who will be away from the
Bank on that date. Please let me know if there are any other meetings
which you think would be useful, and I will try to arrange them. I hope
you and Mr. Vanderbur will also be free to join us for lunch on Monday.

Also enclosed is a copy of the Program and Budget paper which was
recently circulated to the Consultative Group, and to all Center Directors
and Budget Officers. It would be useful if Mr. Vanderbur could have a
look at it before his discussions with Mr. Griffiths.

We look forward to seaing you next week.

sincerely yours,

Daniel Ritchie
Deputy Executive Secretary

DRitchie/ms/G9



DRAFT
DRitchie:hr

CMNSETATIVE GROUP ON INTERNATIONAL
A GRICULTURAL RESEARCH

Proposed Schedule for
Yr. Euzene Vanderbur

Yonda, Yarch 24. 1975

Y:3e. 2i tl Lejene CGIAR General review
i Ritchie Secretariat

Room E1039

Jones Controller t s Financial administration;
'/Z -iticker Department withdrawa.s from Initial Fui

o E 1039 withdrawal requests for
IBRD funds;
auditing requirements

Prraming and Procedures for program and
B2neig Dept. budget preparation, sub-

- - 1*33 rission and review

'-K--p-- e -h--'-'-t' C lr's Discussion of possible
treasurer/accounting
support to ILCA

- -. ii .tinz Div.Ohie2 Recent developments in
a-te Africa Ethiopia

.. om 3 1002

3:3D- M-. Tobias Asser Legal Department Status of legal establishme
Room E 903 of ILCA

4:3 n Mr. William Lewis Programming and Recent developments in ILCA
Budgeting Dept. programming and budgeting,
Room E 610 accounting, etc.

5:00 Xl Yesers. Yichael Lejeune CGIAR Final discussions
Daniel Ritchie Secretariat

Room E 1039



(cc: Mr. Gavino)

Files

Harold Graves

ILCA

In a telephone conversation on March 7, Mr. Mashler of

UNDP indicated that his organization was not satisfied with the

proposal received from ILCA for a research program in Mali. UNDP

would therefore not make the grant of $200,000 to ILCA which it had

expected to make in 1975, and this amount could be removed from the

Secretariatts total of UNDP grants for the year 1975.



Letter No. 178 March 7, 1975

Mr. Carl A. C. 'Umerschmidt
C/o Rpional qigsio% in Zeastern Africa
F. 0. Rox 30577
tiairobi, Kl NA

Dear Wr. Aa*rschmi4dt:

I have heard from Dr. Pagot that ILCA has signed up their
architects. This is an important step forward and I would like

to take the occasion to thank you particularly for all the work

you have done on behalf of the CC.AR Secretariat. 'You have done

a good job for us and have been very helpful to ILCA. I am

sure that there will be lots more to do before ILCA completes

its construction. rUt the efficiency and smoothness which you
have bandled things so far is a good onen.

Best wishes,

Yours sincerely,

!-ichael L. Lejeune
Executive Secretary

cc; Messrs. Creyke (Nairobi)
Pennisi

!nLLjeune : ia

File G-9



March 6, 1975

Mr. bukar Shai
PUrumtIm Secretary
Vedral X1nistry of Awricultur
Lags

Dear me. halb

IM the D*tlns of the CnsultatIVI ftoup last Oteobi 30-31,( 194, 3 imita Indisted Its Intetioe to ocntabut& 100,0W NIras tothe Iatexaatiogal 14uatoek Ceats for Afzea (ILCA) to evvor ILC A
core and capital requiremmts for 1975.

A provided fer In tho m"rmdum of q d rstaandig for the
ILCA ?jfegt, the World Renk would act as Tristaa for ZLCA's funds
until SaMh time s the Lauk detaeanm that ILCA h". been eatablisad
as a legai Catity and 4aa the capatity to emaduat its w. amd atative
"ud fumatal affaus. Thi. stags ha stil to b. roeched.

S IL A is still in ita ImItial Staga, provialou I (g)r of the1'1' of 1nd"St-amf (ICA Projrct) appLie. This provioati read.:

Any MVWIW of the sssultativV (roup may acuda to
thisHamovmudtm of Und4raodls by sending- tie,
in writing to the Jank and &akog a Yayzent to the
Bank for transiaal*, to the Aecamt. The lank ShW
pro~mtly lafeWa all othar Partio. to thi m rad of
Undarstanding of asy such asesai4m .

Copy of the is enclosed.

In thmks gixumatmasew, I shsul4 be grateful if you wold
arrange for notification to be made to the Bank along the lIasa of the
attabead draft letter. In additioA, would you plea"e arrange that
Bigeriaa Contlibutiom of 100,000 Nafraa be deposite4 to the International
Bank for 2mcotruetimon and DeOSlopment, Cash Account 3, Central Bank of
Aiugrla, Tinubu Square, Lagos, Fadaral RApublJc of aigeria. Your trasfer
instructions should indicate that the funds ara being deposited for the

ltrnaioaal U vestoek Cantar for Aftica (ILCA).

ICoutsanJA..



mr. Bukar Shaib march 6, 1975
Lagogs, ia

-2-

ThI Sank. as TmUt8 Vl k"a. yVU informad wita respect to

t- f. .4 b1tS-J.and tba Acount until th& Initial "ags

Of tha ftvpSal tow basin ca ted and fm"d c= a enit directly t*

ILCA'S aM a=*;$"t,

sincerely.

c. M essrs. Asser
R.Jones

.u G9
OME I



OarEh 6, 1975

Head Tochnical Assistaowe Preparation Diva.
Inteamtional Technical Assistae Departaost
Min'try of Nareiga Affitr
*Amwt "tm 30
Thom Hague
Netherlans

bear sit

I refer to my latter of Januay 31, 1975 to you comerning
the therlmads' intention to contribute $100,000 to the Iternattimal
Livestek Center tor Africa (ZLGA) tomrds its com sand capital require-
seats for 1975.

Biue* ILCA is still in its aittial Stage, provision Ul(g) of the
Me..mooanf of Uadarstanding (ILCA Projest) applies. This provisian raads

Any member of the Consultative Group may aetede to this
M3moradikm of nderstanng by sending notice in writing
to the Bank and maktua a ppynant to the Bak for trae-
missioe to the Account. The baok shall prtly infarm
all othar parti.. to this Memoranduam of Understanding of
any suh accession.

Copy of the Mamaravaa is enclosed.

In thiese circumstances, I shou~d bm grateful if you vo%14
wraW for notifiation to be mde to the Bank aloag the limes of the
attashed draft letter.

SLiaRcely,

Michaea L. Leje wm
Exseutiv* Seeretary

c.c. Msars. Asser

MLejuana/ s/n/17 c.c. 09



March 6, 1975

Mr. L. W. Johnaa
Director Ceneral
AMtralian Developmeat Assistance Agency
Canberra, A.C.T. 2601
AUSTRALIA

Dear Mr. Johusosn

I refer to my letter of Jaumary 30, 1975 to you coucerning
Australia's contribution to the 1975 core and capital requirenents
of the International Livestock Center for Africa (ILCA), and to the
bak's subsequeat receipt of $308,000 equIvalnet in the lnitial Fund
for ILCA.

Since ILCA is still is Its latial Stage, pruvisiou II(g) of the
Maprandum of Understanding (ILCA Project) applies. This provision reads,

AMy member of the Consultative Group may accede to this
ifoorandum of Vderstanding by sending notice in writing
to the Bank and eaking a payment to the Bank for trans-
uissioa to the Account. The Bank shall promptly isform
all other parties to this Memorandum of Understanding of
any such Aceession.

Copy of the Memoradum is enclosed.

In these ciremstaces, I aould be grateful if you would
arrange for notificetion to be wade to the Beak along the line indieated
is the attached draft letter.

Sincerely,

ichael L. Lejune
Executive secr.ary

c.c. Mesars. Jones
Asser

KLLEJEUNE1CGavino/ms/D26 c.e. 0



DRAFT

The I.B.R.D.
Washington D.C., U.S.A.

Gentlemen:

ILCA Initial Fund

This is to inform you that the

as a member of the C.G.I.A.R., wishes to accede to the Memorandum

of Understanding (ILCA Project). To this end, payment of

contribution to the 1975 capital and operating budget of ILCA has

already been made to the Special Account administered by the Bank.

Sincerely,

Authorized Representative.



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: PAGOT DATE: MARCH 5, 1975
ILCAF
ADDIS ABABA CLASS OF

SERVICE: TE19)x>

COUNTRY: ETHIOPI L

TEXT:
Cable No.: ALPHA IN ACCORDANCE WITH THE UNDERSTANDING BETWEEN CGIAR SECRETARIAT AND

CENTER DIRECTORS COMMA COULD YOU PLEASE ARRANGE FOR DRAFT 1976 PROGRAM AND

BUDGET PAPER TO BE RECEIVED BY US BY APRIL ONE STOP PAPER IS TO BE ALONG

LINES OF SECRETARIATS FEBRUARY 12 MEMORANDUM ON BUDGETING AND ACCOUNTING

PROCEDURES AND SHOULD INCLUDE PRESENTATION OF BOTH CORE PROGRAM AND SPECIAL

PROJECTS FOR 1976 BETA ALSO IN ACCORDANCE WITH FEBRUARY 12 MEMORANDUM COMMA

EXTERNAL AUDITORS REPORT FOR 1974 IS TO BE COMPLETED BY MAY ONE AND CIRCULATED

BY YOU TO CGIAR SECRETARIAT AND DONORS WHO HAVE CONTRIBUTED GAMMA AS SUGGESTED

IN PARAGRAPH 8 (a) OF MY LETTER OF DECEMBER 24, 1974 TO ALBRECHT COMMA WILL

APPRECIATE RECEIVING AS SOON AS POSSIBLE BRIEF INFORMATION ON ANY SIGNIFICANT NEW

INITIATIVES COMMA INCLUDING ESTIMATE OF INCREMENTAL COST COMMA IF NOT COVERED IN
1975 BUDGET AND PROGRAM SUBMISSION STOP SUGGEST YOU CABLE ENOUGH INFORMATION TO

IDENTIFY PROGRAM AND COST AND FOLLOW WITH LETTER STOP DELTA ALL DOCUMENTATION FOR

CENTERS WEEK SHOULD BE DISPATCHED BY JUNE 20 TO ALLOW RECIPIENTS SUFFICIENT TIME
FOR REVIEW EPSILON LETTER FOLLOWS ON PREPARATIONS COMMA MAILING ETCETRA FOR CENTERS
WEEK ZETA PLEASE ADVISE BY RETURN CABLE DATES OF NEXT BOARD COMMA PROGRAM AND
EXECUTIVE COMMITTEE MEETINGS RESPECTIVELY R EGAnRS T F ME -

NOT TO BE TRANSMITTED

AUTHORIZED BY: 5CES AND COPY DISTRIBUTION:

NAME C L. Lejun ia

DEPT. CGIJ;;r aria

SIGNATURE.

REFRENE: SIGNATURE OF INDIVIDUAL IUTHORIZED To APPROVE) FoUs muiaonSetn
REFERENCE:FrUs m nitin cin

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparingj form) Checked for Dispatch:-



3.5.75

Note to files

Center charters should have wind up provisions

for disposal assets, and these should be stated in

a way that permits US donor foundations to

secure their tax exemption,for example if they

give to ILCA or TCARDA.

Accordihgly the relevant provisions of the ICRISAT and

Genes Board charters(terms of reference)are attached;

in due course they may be needed to secure amendment of

charters in an appropriate manner(ILCA) or in

drawing up the ICARDA charter ab initio.

Bruce M.Cheek

Files--G-9 and G-10



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

February 27, 1975

TO: Initial Donors to ILCA

FROM: Executive Secretariat

SUBJECT: Special Trust Account of ILCA

1. As provided for in the Memorandum of Understanding on
the ILCA project, the World Bank, as administrator, is to

furnish donors with reports on disbursements of, and balances

in, the Special Account.

2. In line with this provision, attached is the Statement

of Account as of December 31, 1974 of funds held by the World

Bank on behalf of ILCA.

3. Contributions of two donors to the Initial Fund are not

shown in the statement. The Belgian contribution of BF1 million

was deposited directly to ILCA's own account at the First

National City Bank in New York. The International Development
Research Centerts contribution of $150,000 was used partly to
cover ILCA's initial organizing expenses; the balance will be

paid to the Special Account during the first quarter of 1975.

Attachment



0 SPECA\ A(COrT F.R1

1CI CENR IFOE l R CA (XC

IT' OF ACCO T

VII;AER 3 , 1 974'

$ 18,167
101, 720
364,713

100,000
108,342
92,460

-r : -- 10,.000

7 935,402

$ 935,402

Represerted by:

Cash in Ban,, $ 560,402

Accounts Receivable (Advance to ILCA -- Ethiopia) 375,000

$ 935,402



44009B 13 ILCPI

IiWOMIUG TELEX rte 1 975

ILCA AwI S
DISTRIBUTIO

4 4 9 01 9 16R'Mr. Leje

O L D L5A NK ;,AS- INGT-t, D.C

26 IFE UARY 1975

E.CA1T!AIAT C G

ATTI fNI ST E.R LEJEEiE

TELEX NO 6/1 2 5/2 61

GLA 5 1 0 I NFOR YoU THAT CONTRACT 0E TIEEN OAN-SA BAN AN IL C

FG 3 lNL I I LCA HEADQU ARTERS HAS EE SIGNED TUESDAY 25 F

FE1>UARY STOP PEL I INARY SKET C ILL EE SUBI'TTEI NEXT TT XBC

OF TRUTE:E 7ETIN 'G 13 APRI L STOP I EXPRESS :Y B EST THANSN F>,

TE L' L D A ELP I Tli A SPEC IAL ENTIVN OF "I STER HA >1EC121

Y U AR C ITECTUAL ADVISER IN NAIR0 I .

;EGA ADS PAG2T.

* A-.? I



INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR 'EVAGE
FOR AFRICA EN AFRIQUE

ADDIS-ABEBA ETHIOPIE

*L IEA

26 February 1975

Mr. Cheek
Secretariat
Consultative Group
1818 H Street, NW7
Washington, D.C. 20433

Ref: 376/Fin/44

Dear Mr. Cheek:

There are enclosed five copies of the corrected pages of II.CA's
latest budget revision.

It would be appreciated if you would provide USAID with a corrected
copy.

We regret the errors, and our only excuse is the pressure of the
nany things that had to be done at the same time. We hope this will
not be the case in the future.

Thanks for bringing this matter to our attention.

Respectfully,

J. R. Pagot

Enc.

JRP/af

P. 0. Box 5689 Cable ILCAF/ Addis Ababa - Tel. 44 31 29
Telex ILCA ADDIS 21207
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41. Initial Funding

hmong the goverrments and aid organisations that have signed the
vaEmrandun of Understanding **, eight original donors have given funds
for initial ILCA expenses to a total of US $ 992.942 and in addition the
United KingdoT will give 40.000 pounds sterling in Septemter 1974.

At the end of June 1974, the total expenditure had not reached
us $ 100.000.

Due to the late signing of the Memorandun of agreement between the
Goernrient of Ethiopia and IBRD, actual expenditure in 1974 will, of-
course, be lower than that projected in the budget; the initial
donation will therefore be sufficient.

42. Cost of Operations 1974 - 1978

Tables 3 to 6 give the details of the budget from 1974
to 1978. The provisions have been calculated in accordance
with the budgets of other international institutes, with re-
spect to staff salaries and take into account the exact cost
of personnel, supplies and buildings in Addis Ababa.

Table 3, which gives a breakdown of the expenses, may be
summarised as follows: (in US $ 000)

1974 1975 1976 1977 1978 TOTAL

Operational
cost 228 1.954 3.248 4.410 5.575 15.405

Capital ex-
penses 147 648 1.213 3.162 1.260 6.430

Total 375 2.602 4.461 7.572 6.835 21.835

Man year 4,25 36 56 70 82

Nb of Senior
staff and as-
sociated at
the end of the
year 14 43 61 73 82

** IDA ........... .. $ 100,000

IDRC ................ $ 150,000

PNUD..... .......... .$ 50,000

Denmark.............$ 18,167

France..............$ 101,720

Germany............. $ 364,713

Sweden ............. $ 108,342

USAID... ... ....... .$ 100,000
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43 -1975 Budet

For the year 1975, the total needs of ILC are estimated at
S $ 2,602,000 ; US $ 1,954,000 will be needed for perscmel operations,

including 54 posts and 35 man-years, and US $ 648,000 will be needid
for capital expenses.

Costing for personnel operation is as follows :

1) Programs Unit US $ 1,385,000

Research 961,000
Documentation 332,000
Training 92,000

- for 28 posts and 21.25 man-Years

2) Support Unit US $ 334,000

Service operation 10,000
General administratin 324,000

- for 6 posts and 5 man-years

3) General cperatios us $ 10,000

4) Contingencies S $ 225,000

44 - onclusions

If the Consultative Group m International Agricultural Research
agrees to the proposals, the buildings and scientific equipnent will
be operational by the end of 1978. The staff will be completed at the
end of 1979 or 1980.

It may be said that these are optimistic projections ; however,
due to the needs of tropical Africa we ust do our best to be ready as
somn as possible, and not wait for the coapleticn. of the buildings
before starting the research programmes.
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TABLE 3

IlCA BUDGE 1975 / 1978
SLWVMH CP ALL EXPENSES

197 4 1975 1976 1977 1978 S
#OS 1rs 9rs 7yr1s. 8 n

man COST man man man _ man
yrs. yrs ysyr yrs.COSO

1.OPERATIN ICOST

Programme thit 2,25 117 30 1385 50 2472 64 3431 75 4218 11.623
Suport unit 2 109 5 334 6 396 6 423 7 507 1.765
General Operaticns 2 10 30 75 250 367All Others 225 350 475 600 1.650

Total (A) 4,25 228 35 1954 56 3248 70 4410 82 5575 15.405

Average man-years 53,6 54 58 63 67,9

2.CAPITAL EXPENSES

Isadquarters Buildings 35 234 736 2657 920 4.582Outside headquarters 12 199 296 445 270 1.222Other expenses (1st phase) 100 215 181 60 70 626

Total (B) 147 648 1213 3162 1260 6.430

3.GRAND TImL (A + B) 375 2602 4461 7572 6835 21.835
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TABLE 5

S 2iary of man-ers and personnel costs

1974 1975 1976 1977 1978

Man Man _Man Man a
yrs. yrs. yrs. yrs. yrs.

By Organizational Unit

Progrme Unit
A. Research 1,6 83,2 21 961 38 1878 50 2723 59 3340
B. Docmmentation 0,50 26 7,25 332 9 446 9,5 518 31 623
C. Training and

conferences 0,15 7,8 2 92 3 148 3,5 190 4,5 255

Total 2,25 117 30,25 1385 50 2472 64 3431 75 4218

Support unit
A. Service Operations 2 10 30 75 250
B. General Administr. 2 109 5 324 6 396 6 429 7 507

Total 2 111 5 334 6 426 6 504 7 757

General Operations

Total 2 10 30 75 250

All others - Total 225 350 475 600

Grand total 4,25 230 35,25 1954 56 3248. 70 4410 82 5825

No. of posts at the end
of the year 14 43 61 73 82
Average man/year/cost 53,6 54 58,0 63 67,9



BItems of Expenditue

1974 1975 1 1976 1977 1978 1

Persornel Service cost 99 1103 1982 2666 3510
Travel 50 231 379 486 619
Housing (ijerscnnel and

technical) 26 112 210 279 328
Vehicles 15 66 118 135 167

Publications 3 10 12 20 30

Consultants boards 22 117 121 144 160
Supplies 15 315 426 680 1011

TOML 230 1954 3248 441.0 5825
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Mr. Jean 3. De Boeck, Chief, Cashier's Division February 20, 1975

Hyvel M. Davies, Chief, Accounting Division

Transfer of Funds

1. The Government of Australia has paid #A 227,000 to the Reserve Bank
of Australia for IBRD's Cash Account B. This anount is its contribution for
the ILCA Fund. Please arrange to convert to US dollars the $A 227,000 deposited
in the Bank's Cash Account B and deposit the proceeds in the Cash Account T
with the Federal Reserve Bank of New York, New York.

2. W* are also expecting the following contributions for the ILCA Fund
and the respective governments have been requested to deposit the asounts in
the Rank's Cash Accounts B.

Belgium BY 3,600,000

United Kingdom 6 40,000

Swedn sKr 1,SOw,000

Nigeria 0 100,000

Upon receipt of the above-mentioned amunts, please convert them into US dollars
and deposit the proceeds in IBRD's Cash Account T with the Federal Reserve Bank
of New York, New York.

e: Messrs. Bararia, R. Jones

Messrs. Davies/Gray, Duarte
Miss Lennon

File: MTF - ILCA

SChandra/amd

7)



4 40 0 9 8 1 D R 1 U II INCOMING TELEX DISTRIBUTION

0098 16RD Ul OLEE"'
mR. LEo 1E

FE&RUARY 21, 1975

ATTENT ION CHEEK, SECRETARIAT CG, IDR0 :ASHINGTON , -D.C.

TELEX NO. 357/DIR/2 44

EYE HOPE TO RECE IVE YOUR ANSXER IN ADDIS BEFORE 'EDNESDAY

MORNI NC ,FEBRUARY 26. EYE A: LEAV I NG EONESDAY TEN A ..! FOR ROME

AND BAMAKO FOR FIRST ILCA MEETING OPENING 3RD MARCH

IN BAMAiKO (MAL I). EYE SHALL NOT BE BACK BEFORE MARCH 16TH.

REGARDS

PAGOT



Form No. 27
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: HAMMERSCHMIDT DATE: FEBRUARY 20, 1975
INTBAFRAD
NAIROBI CLASS OF

SERVICE:
(3454)

COUNTRY: KENYA

TEXT;
Cable No.:

PAGOT HAS CABLED THAT FOLLOWING CONSULTATION WITH YOU AND ARCHITECTURAL

PANEL AND FURTHER DISCUSSIONS NORMAN AND DAWBARN REPRESENTATIVE HE HAS AGREEMENT ON

ARCHITECTURAL CONTRACT AND WILL SIGN SAME IF NO OBJECTION FROM BANK BEFORE

MIDNIGHT FRIDAY FEBRUARY TWENTYONE STOP HAVE REPLIED QUOTE RE YOUR TELEX

FEBRUARY NINETEEN WE SHALL CABLE YOU ON-DECISION REGARDING ARCHITECTS CONTRACT

FOLLOWING DISCUSSIONS HERE EARLY NEXT WEEK UNQUOTE STOP WOULD APPRECIATE

YOUR ADVICE IN LIGHT DISCUSSIONS AND ALSO HOW FAR YOU THINK ILCA IS CONFORMING

TO CONSULTATION PROCEDURES SPECIFIED IN PART SIX OF BAUMS LETTER TO PAGOT OF APRIL NI

NINETEEN 1974 WHICH YOU HAVE COMMA PARTICULARLY REGARDING PROGRAM BRIEF COMMA

PHYSICAL PLANT AND COST ESTIMATE WITHIN WHICH ARCHITECT TO WORK STOP APPRECIATE

CABLE LATEST INFORMATION THESE POINTS AND YOUR COMMENTS

REGARDS

CHEEK

NOT TO BE TRANSITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAE Buce M. Chk C.C. Messrs. Lejeune, Wm. Lewis,
Fransen, Asser

DEPT. Secretariat

SIGNATURE
(SIGNATURE OF IN-DIVIDUAL AUTHORIZ E)

REFERENCE: BM k For Use y C tions Section
/wikls/G9

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: PAGOT DATE: FEBRUARY 20, 1975
ADDIS ABABA

SERVI
(3454)

COUNTRY: ETHIOPIA L/

TEXT:
Cable No.:

RE YOUR TELEX FEBRUARY NINETEEN WE SHALL CABLE YOU ON DECISION REGARDING

ARCHITECTS CONTRACT FOLLOWING DISCUSSIONS HERE EARLY NEXT WEEK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Bruce M. Cheek
c.c. Messrs. Fransen

DEPT. CGIAR Secretariat Asser

SIGNATURE 0
(SIGNATURE OF INDIVIDUAL AUTHOR a APPROVE)

REFERENCE: BMCrheek/ms/G9 For Use By Communications Section

ORIGINAL (File Copy) fC or0
(IMPORTANT: See Secretaric* Guide for preparing form) Checked for Dispath:
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248423A IBRD ERILCKYDDIS

ILCA ADDISO

248423A IBRD UR

FEBRUARY 19, 1975 5FEB 19 PM 10 20
FROM ILCA ADDIS TELEX 21207,ADDIS ABABA, ETHIOPIA

ATTENTION SECRETARY GENERAL GENERAL OF CGIAR

MR. LEJEUNE OR ASSIST SECRETARY GENERAL, MR. CHEEK

URGENT

TELEX 331/DIR/228

REFERENCE YOUR CABLE JANUARY 28 DEALING WITH MANAGEMENT OF ILCA

FUNDS EYE UNDERSTAND THAT WORLD BANK IS STILL ACTING AS TRUSTEE

FOR CG MEMBERS STOP

PRIMO AFTER CONSULTATIONS WITH MR. HAMMERSCHIMDT WORLD BANK ARCHITECT

ADVISER AND MEMBERS OF SELECTION TEAM FOR ARCHITECTUAL FIRiMS FOR

ILCA BUILDING,

SECONDO DISCUSSION WITH NORMAN AND DAWBARN, REPRESNTATIVE,

TERTIO WE HAVE REACHED FULL AGREEMENT STOP IF NO OBJECTION IS

RECEIVED FROM YOU BEFORE MIDNIGHT FRIDAY FEBRUARY 21, 1975, EYE

SHALL SIGN THE CONTRACT BY POWER GIVEN TO ME BY ILCA BOARD OF TRUSEE

AT ITS LAST MEETING STOP BEST REGARDS

PAGOT



The World Sank Group

Record Removal Notice efcrdae

File Title Barcode No.
CGIAR - G-9 - International Livestock Center for Africa (ILCA) - Correspondence 75/77-01

1761519
Document Date Document Type

February 18, 1975 Letter

Correspondents / Participants
To: W. M. Climie
From: Bruce M. Cheek

Subject I Title
UK's grant to the various international agricultural research centers

Exception(s)
Financial Information iv

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date

Sherrine M. Thompson April 12, 2021

Archives 01 (March 2017)
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ILCA A D Di S I"CThI TELEX Fron Addis Ababa

Fr El EVE P
440098 IBRO Ul Distribution:

ATTN : MR . CHEEK FaS 42 1, 1r. Cheek,

306 /F I N /34

REFERENCE OUR EXCHANGE ON ILCA BUDGET. CORRECT IONS SHOULD BE

MADE AS FOLLOWS:

(1) PAGE 23 - OPERATIONAL COST 1975, CHANGE ONE POINT NINE

FOUR FOUR TO ONE POINT NI1NE FIVE FOUR, TOTAL 1975 CHANGE TWO

?OINT FIVE NINE TAO TO TWO POINT SIX ZERO TWO STOP.

(2) TOP PAGE 24 - CHANGE FROM TWO POINT FIVE NINE TWO MILLION

TO TWO POINT SIX ZERO TWO MILLION. CHANGE TAO POINT TO FIVE ONE

MILLION TO ONE POINT NINE FIVE FOUR MILL ION STOP

(3) PAGE 26 - TABLE THREE SUPPORT UNIT 1975 COST, CHANGE THREE

TiO FOUR TO THREE THREE FOUR. TOTAL (A) L975 COST: CHANGE ONE

NINE FOUR FOUR TO ONE NINE FIVE FOUR. GRAND TOTAL (A+B): CHANGE

TWO FIVE NINE TO TO TWO SIX ZERO TAO STOP

(4) PAGE 28 - TABLE FIVEGRAND TOTAL 1975 - CHANGE: ONE NINE

FOUR FOUR TO ONE NINE FIVE FOUR STOP

(5) BY ITEMS OF EXPENDITURE: PUBLICATIONS 1975 - CHANGE: ONE

ZERO FIVE TO ONE ZERO. CHANGE SUPPL IES 1975 FROM TH REE ZERO

FIVE TO THREE ONE FIVE. TOTAL 1975 - CHANGE FROM ONE NINE FOUR

FOUR TO ONE NINE FIVE FOUR.

REGRET ERRORS CORRECTED PAGES WILL FOLLOW.

MCAULEY

14 FEBRUARY 1975



February 14, 1975

Dr. Jean R. Pagot
Director
International Livestock Centre for Africa
P.O. Box 5689
Addis Ababa

ThIOPIA

Dear Dr. Pagot:

I refer to your letters of January 22, 1975 to Mr. Lajeune
and to Mr. Climie of the United Kingdom Ministry of Overseas
Development concerning the payment of funds pledged to ILCA.

As indicated in oum recent exchange of cables, funds for
IWCA, Whether Initial funds agreed in 1973-1974 or the pledges
for 1975, are to be paid into the Account held by the Bank as
Egeutiag Agency. Transferswera the made to ILCA's account
from time to time by agrement between the Bank and ILCA.

Ibik balance of funds is to be transferred to IL.A's own
aceount at a time won the Bank deternins the Initial Stage
of the Project has been completed. This is the condition described
In detail on page 12 of the Memorandum of Understanding which Initial
Donors sigred in 1973 and 1974 and which came into effect on December
3, 1973. A copy of the operative text is enclosed. As you will note
the completion of the Initial Stage depends on the effectiveness of
the hamaraudum of Agreenst, which has still to be agreed and rati-
fied, and on the Bank's determination regarding ILCA's capacity to
carry out its responsibilities, as given ou page 12.

With best wishes,

Sincerely,

Bruce X. Cheek
Deputy Executive Secretary

c.c. Messrs. R. Jones
T. Asser

BMCheek/ms/G9



Mr. John Malone February 13, 1975

Bruce M. Cheek, CGIAR Seretariat

ILCA - Memorandum of Agreement

1. Enclosed is the Designation of Signatory, signed by Mr. J. Burke
Knapp, Senior Vice-President, Operations, authorizing you to sign on
behalf of the Bank documents amending the Memorandum of Agreement
of July 16, 1974 between Ethiopia and the Bank.

2. I understand that you will take back to Ethiopia the draft letter
prepared by Mr. Asset (dated January 31, 1975) on the basis of your
cabled text of amendments acceptable to Ethiopia. You have Mr. Asser's
comment re the need to omit corwas in two places and Mr. Graves' suggestion
that the 'disposal of assets' paragraph might be amended along the lines
of the Genes Board text which would enable ILCA to receive grants from
American Foundations and at the same time let them have tax-exempt status
here with respect to such grants.

3. I further understand that the Ethiopians may have minor changes to

propose and that the text of the draft letter has still to be approved
by the Council of Ministers, a process now under way, and that the last
step will be ratification of the Agreement, as amended, by the Military
Council. This is, I understand, a step which the Bank accepts a* the
final stage in bringing the Agreement into effect.

c.e. Mr. Cabezas/Mr. Asser (with photostat)
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: PAGOT DATE BRUA 13, 1975

11CAF CLASS OF
SERVICE LT

ADW ABABA 233)

COUNTRY: ETHIOPIA

TEXT~
Cable No.:

RER CALE FE 5 AND 11. HAVE TODAY ARGE DEPOSIT US$250,0o0 TO

ILCA ACCOUNT IN NEW YORK STOP AMOUNT REPRESETS ADVACE FOR ESTIMATE

XPEDITURES OF ILOA THIUGH APRIL 30, 1975

NO~T TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Thomas Mitchell cc: Mr. B. Cheek, Projects, Ag & Rur
Dev.

DEPT. istrative zep DiL ntroller s Mr. W.W. Lewi.s P&B

SIGNATURE
ATURE QF I I DL AuTH6RIZED TO APPROVE)

REFERENCE; -ticker: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT; Se Secretarie5 vd. for preprig form) Chocked for Dispatch:



Mr. Robert Jeat , Controller's February 12, 1975

Bruce X. cheak, CGIA Secftariat

ILCA - Transfer of Funds from Initial find to Center Aceount

By cables of February 5 and 11, 1975, Dr. Pagot, the Director-Genral
designate of ILCA, has requested a further transfer of funds from the
ILCA Initial Fund to the Now York bank account of the center. He sub-
mitted in his cable of February 5 an estimate of expenditures through
April 1975 totalling son* $500,000. 1 have discussed this with you
and with Mr. William Levis of P & B. You have checked the initial
balances and reviewed the monthly esatimates of recent expenses and
Mr. Lewis has assessed the projections through April, including contact
with IIE regarding the salary estimate. ILCA has a cash balance of sone
$150,000 and it is clear that, given the lag in recruitment in the first
months of 1975, salary requirements will be some $150,000 less than esti-
mated by Dr. Pagot.

Including the $110,000 for the Bamaako conference, it is clear that ILCA
does need prompt replenishment of its Now York account. I would like a
payment of some $250,000 to be made from the Initial Fund hich the Bank
administers to ILCA's account. I should be grateful if you would arrange
this and would inform Dr. Pagot accordingly by cable.

c.c. Mr. W. Lewis

muchasee/ws/o9



Mr. J. Burke Knapp February 12, 1975

Bruce M. Cheek, CGIAR Secretariat

CGIAR - Hemorandmu of Agreement for ILCA

1. On July 16, 1974 the Empire of Ethiopia and the Bank signed the
Memorandum of Agreement establishing the International Livestock Center
for Africa (ILCA). The Bank was acting as Executing Agency for the
Consultative Group (CGIAR).

2. Since then, with the changes in government, the Agreement has not
been ratified by Ethiopia. Meanwhile, practical problems arose with

the clauses in the Agreement regarding privileges and immnities,
notably customs duties. Mr. John Malone negotiated changes in the
Agreement on these matters. These are reflected in the draft letter,
amending the Agreement, which was prepared in Ethiopia by Mr. Malone
and Ethiopian officials. The letter is in process of being approved
by the Council of inisters and is acceptable to the Bank and ILCA.

3. Mr. Malone is now in the Bank and returns to Addis next week. We
would like him to sign the letter oh the Bank's behalf: he signed the
basic Agreement last July. The Memorandum as amended would then have

to be approved by the Military Council, hopefully so that ILCA could be

legally established by April. This step is necessary if it is to acquire
assets, recruit staff and becoma a full fledged operative Institute.

4. Attached is a Designation of Signatory prepared in the Legal Department
by Mr. Asset. Would you please sign the Designation, thereby authorizing
Mr. Malone to act on behalf of the Bank in amending ILCA's Memorandum of
Agreement.

Attachments

c.c. Mr. Malone
Mr. Cabezas/Mr. Asser

;'eek/ms/G9



Desipgation of 8ig atory

I hereby authorire Mr. John M. Malone, Jr., in the

nom and on behalf of the Bank to execute and deliver such documaent

or documents containing such amendments or modifications to the

Memorandum of Agreement signed between the Empire of Ethiopia and

the Bank on July 16, 1974 for the establishunt of an International

Livestock Center for Africa (ILCA) as he shall deem necessary or

advisable.

February 1975

J. Burke Knapp
Senior Viea President, Operation.
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: MCAULEY DATE FEBRUARY 11 1975
ILCAF
ADDIS ABABA CLASS OF

SERVICE: LT

(3454) r

COUNTRY: ETHIOPIA

TEXT:
Cable No.:

THANKS YOUR TELEX FEBRUARY SEVEN RE BUDGET DATA STOP REGRET ERRORS

IN OUR FEBRUARY FOUR CABLE STOP ACCORDINGLY FOR ONE POINT NINE FOUR

ONE READ ONE POINT NINE FOUR FOUR STOP FOR ONE POINT THREE TWO FOUR

READ ZERO POINT THREE TWO FOUR AND SIMILARLY ZERO POINT THREE THREE

FOUR IN SAME ITEM STOP SUBJECT THESE CORRECTIONS APPRECIATE EARLY

RESPONSE FOLLOWING PAGOTS RETURN NEXT WEEK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Bruce M. Cheek C.C. Messrs. Dalrymple, USAID
W. Lewis, P & B

DEPT. CGIAR Secretariat

SIGNATURE
/(SIGNATURE OF INDIVIDUAL AUTHORVE

REFERENCE- For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Sacretaries Guie for preparing form Checked for Dispatch:
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Ministry of Overseas Development
Eland House Stag Place London SW1 E 5DH

Telephone 01-834 2377 ext

Mr M L Lejeune Your reference
Consultativa. Group on
International Agricultural Research Our reference NRR 220/2/041818 H St NW T

Washington DC 20433 Date February 1975
USA

Dear Mr Lejeune

I have been asked to reply to your letter of 30 January
to Mr Mathieson about payment arrangements for the
UK 1975 contribution of 40,000 to ILCA.

It is not clear whether you have seen my letter 0
9 January to Mr Graves on this subject and a co is
therefore enclosed. I also enclose a copy of r Pagot's
letter of 22 January which as you will see does not tie
up with the information supplied in your letter. I
should be grateful for clarification of the present status
and administrative position of ILCA.

I am copying this letter, with a copy of yours, to Dr Pagot.

Yours sincerely

W M Climie

ENC
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248423B IBRD UR

-A IUARY 11, 1975

WORLD BANK, WASHINSTON, D.C. TELEX 248423 OR 440098

TELEX 297/FIN/29 r i

ATTENTION MR. LEJEUNE " Lejeune

REFERENCE OUR TELEX 249/FIN/25 COVERING EXPENDITURES STOP MUST

BEGIN EXPENDITURE FOR BAMAKO CONFERENCE STOP IF FURTHER

INFORMATION NEEDED BEFORE ADDING TO NEW YORK ACCOUNT PLEASE 0

ADVISE SOONEST. REGARDS

PAGOT, TELEX ILCA ADDIS 21207

we

24942SE IBRD URO



248423A IBRD UR 4 -C
URICOMING TI DISTRIBUTION

MR. CHFEK

REF: TELEX NO 266/FIN/26 7 FEBRUARY --

ATTENTION MR CHEEK

REF YOUR CABLE FEBRUARY 4 , 1975

HAVE REVIEWED DR PAGOT'S BUDGET SUBMISSION AND WORKING

FILES STOP NOTE SOME DISCREPANCIES AS YOU POINT OUT BUT

DO NOT FOLLOW YOUR FIGURES IN FULL STOP DO NOT FIND ONE

POINT NINE FOUR ONE MILLIQN NOR ONE POINT THREE TWO FOUR

MILLION TO WHICH YOU REFER STOP IF THESE SHOULD BE ERRORS

IN TRANSMISSION PLEASE ADVISE STOP DR PAGOT WILL RETURN

FEBRUARY EIGHTEEN OR NINETEEN WILL PROVI, CORRECTIONS TO

USAID AND TO YOU PROMPTLY

REGARDS MC AULEY



The World Bank Group

f Record Removal Notice Arhie
File Title Barcode No.

CGIAR - G-9 - International Livestock Center for Africa (ILCA) - Correspondence 75/77-01

1761519
Document Date Document Type

February 5, 1975 Telex

Correspondents / Participants
To: Michael Lejeune
From: Pagot

Subject / Title
Accounts from October 1, 1974 through January 31, 1975

Exception(s)
Personal Information

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date
Sherrine M. Thompson April 12, 2021

Archives 01 (March 2017)



Form No. 27 T
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: PAGOT DATE: FEBRUARY 4, 1975
ILCAF
ADDIS ABABA CLASS OF

SERVICE: LT
(3454)

COUNTRY: ETHIOPIA

TEXT:
Cable No.:

USAID CONTRACT OFFICE HAS RAISED SEVERAL QUESTIONS ABOUT REVISED 1975

PROGRAM AND BUDGET FIGURES CONTAINED IN AUGUST TEN 1974 DOCUMENT STOP

PRIMO PAGE 24 PARA 43 LINE TWO SHOWS DOLLARS TWO POINT TWO FIVE ONE

MILLION FOR PERSONNEL OPERATIONS STOP ALL OTHER STATEMENTS REFER TO ONE

POINT NINE FOUR ONE MILLION STOP PRESUME THIS IS UNINTENDED REPETITION

OF FIGURE REPORTED IN PRELIMINARY BUDGET STOP SECUNDO PAGE 24 PARA 43

AND PAGE 28 TABLE 5 NUMBERS IN BREAKDOWN OF PERSONNEL BUDGET ADD TO ONE

POINT NINE FIVE FOUR MILLION NOT ONE POINT NINE FOUR FOUR STOP SUPPORT

UNIT TOTAL SHOULD BE ONE POINT THREE THREE FOUR MILLION AND NOT ONE POINT

THREE TWO FOUR ACCORDING TO FIGURES PROVIDED STOP SIMILARLY ON PAGE 26

TABLE THREE SUPPORT UNIT COSTS LISTED AS THREE TWENTY FOUR THOUSAND NOT

THREE THIRTY FOUR THOUSAND STOP DIFFERENCE MAY BE DUE TO UNEVEN INCLUSION

OF TEN THOUSAND FOR SERVICE OPERATIONS STOP TERTIO PAGE 28 TABLE FIVE

CONTINUES ON UNNUMBERED FOLLOWING PAGE HAS FIGURES BY QUOTE ITEM OF

EXPENDITURE UNQUOTE WHICH ADD TO TWO POINT ZERO THREE NINE NOT ONE POINT

IONNINE FOUR FOUR MILLION AS STATED STOP SINCE USAID CONTRIBU CANNOT

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Bruce M. Cheek

DEPT. CGIAR Serteari

SIGNATUR) 4
1 SIGNATURE OF INDIVIDUAL AUTHORIZED To APROVE)REFEENCE BM~eek/s/G9For Use By -ommiwcatiotn Section

REFERENCE:? HhekiaC

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



Form No. 27
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: PAGOT DATE- FEBRUARY 4, 1975
ILCAF
ADDIS ABABA CLASS OF

SERVICE: LT
(3454)

COUNTRY: ETII A

TEXT:

Cable No.; Page 2

BE PROCESSED UNTIL DISCREPANCIES ARE CLARIFIED WE WOULD GREATLY

APPRECIATE YOUR SENDING RELEVANT INFORMATION DIRECTLY TO DALRYMPLE

AT USAID WASHINGTON

REGARDS

CHEEK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Bruce M. Cheek c.c. Mr. Dalrymple, USAID

DEPT. CGIAR Secretariat Mr. William Lewis

SIGNATURE
'(SIGNATURE OF INDIVIDUAL AUTHORIZED T 4

REFERENCE: For Use By Communica Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR L'ELEVAGE
FOR AFRICA EN AFRIQUE

ADDIS-ABEBA ETHIOPIE

Mr. Michael LEJEUNE
C.G.I.A.R.

N* 201/FIN/19 1818 H. Street N.W.
Washington DC

Addis Abeba, January 31st 1975

Dear Sir,

We have made an estimation for our expenses
covering the first four months of calender year 1975, and the
general items are as follows

Local Personnel 25.000

IIE Personnel 215.000

Rents : Office and Residences 15-000

Bamako Conference 110.000

Cars 12.000

Architects 40.000

Typewriters & Office equipment 17.500

Car Rent 5.500
General and Impresit 40.000

Board of Trustees Meeting 20.000

TOTAL 500.000

Other Informations will be provided to you
in the near future.

Sincerely Yours

J. PAGOT

P. 0. Box 5689 Cable ILCAF/ Addis Ababa - Tel. 4431 29
Telex ILCA ADDIS 21207
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION ANDDEVELOPMENT CORPORATION

OUTGOING WIRE

TO: MALONE DATE: JANUARY 3 197 5
INTRAFRAD
ADDIS ABABA CLASS OF

SERVICE.
(3454)

COUNTRY: ETHIOPIA

TEXT:
Cable No.:

GREATLY APPRECIATE SUCCESSFUL DISCUSSIONS ON REVISIONS TO TEXT OF

MEMORANDUM OF AGREEMENT FOR ILCA AND WILL BE IN TOUCH EARLY NEXT

WEEK ON EXCHANGE OF LETTERS

REG~ARDS

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Bruce M. Cheek ce. . As

DEPT. _ GIAR Secretariat

SIGNATURE . - d
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: BMCheek/ms For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT. Se Secre;tare Gud for * prn orm Checked for Dispatch:
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Form No. 27
(3-70)
INTERNATJONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO- PGOT DATE JANUARY 31, 1975
ILCAF
ADDIS ABABA CLASS OF

SERVICE: LT
(3454) /1

TEXT:
Cable N

GREATLY APPRECIATE SUCCESSFUL DISCUSSIONS ON REVISIONS TO TEXT OF

MEMORANDUM OF AGREEMENT FOR ILCA AND WILL BE IN TOUCH EARLY NEXT WEEK

ON EXCHANGE OF LETTERS

REGARDS

NOT TO BE TRAN4SMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Bruce M. Cheek
c.c. Mr. Aser

DEPT.

SIGN A TURE ?F - -J1
(SIGNATURE OF INDIVIDUAL AUTMM-- APPROVE)

REFERENCE: BMCheek/ms =/G9 For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Cherkd for Dispatch:
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January 30, 1975

Mr. Bjorn Olsen
aad of Departmant

Uidiitry of roreiga Afairs
AAmlie;ade 7
Deanmark

Duaar nr. Olseu:

In the meeting of tue Consultative Group last Getober 30-31,
1974, Dn=iark iudicated its intention to contribute $30,000 to tha
International Livestocr Center for Africa (ILCA) to cover ILCA's core
and capital requireritra for 1975.

As provided for in the Memorandum of Understanding for the
ILCA Project, tha World Bank wauld act as Trustee for ILCA's fuu"ds until
such tiaa as the Bank determines that ILCA has been ceLabliched as a
lt.l (etity and has tia capacity to conduct its own administrative and
fiiaacial affairs. This stage 4as still to be reached.

In view of the above proviso, would you please arran e that
Drneark'a congribution of L$4O be dvisited to thte Lnteruational BanX
for Ycoiistruction and )%velopant Account T, at the Federal !eserve 1ank
of New York, 33 Liberty Street, Ncw York, 1'w York LMJ45. Yout trfnnaer
inntructious should indicate thtat the fiunda are being deposited for the
Interuntional Livestock Cauter for Africa (ILCA).

The Bank, as Trusteo, will keep you informed with respect to
diabursoments from and balances in the Account until the Initial -tafe
of the rroposal has been completed and funds can be sent directly to ILCA's
own account.

Sincerely,

- Ychael L. Lejeune
Lxecutive Secretary

c.c. Mr. Lennon (Controller's Department)

M1&ejeune/BMCheek/CG/ms
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Dr. Werner Trcltz
Federal Xinistry for Economic Cooperation
Friedrich berVras .1 /f
Bonn,
Federal Republic of Germany

Dear Dr. Treitz:

In the tmeeting of the Consultative Group last October 30-31,
1974, &ermany inaicated its intention to contribute 1,00,0 O Deutche
XarLs to the luternatIonal Liveztock Cnter for Africa (ILCA) to cover
ILCA's core and capital requirements for 1975.

As provided for in the Nemorandum of Understanding for the
ILGA Project, the World Iank would act as Trustco for ILCA's funds until
such time as tLe Lank determines that ILGA has ben established as a
legnI entity aT-d has the capacity to conduct itn on ad inistrat;Lve and
financial affatra. This stage has still to be reached.

In view of the above proviso, would you please arrange that
Cernany's contribution of 1,000,000 Dcutche ? arks be deposited to the
Interaational U-mh for RPcon-1truction ad Davcl nt, Casnt Account B,
at the Deutsche 1undesbnh, D6000 Frankfurt 1, il -Epstin-Strasse 14
Federal Rapublic of Germaany. Your transfer instructions should indicata
that the funds are being deposited for the International Livestock Center
for Africa (ILCA).

The Bank, as Trustee, will keep you informed with respect to
disbursements from and balances in the Account until the Initial Stage
of the Proposal has been coopleted and funds can be sent directly to
ILCA/s own account.

Sincerely,

Michael L. Lejeune
Executive Secretary

c.c. Mr. Lennon (Controller's Dept.)

MLLejeune/BMCheek/CG



JaniuLary 30, 1975

Ur. 1. Ver-aedo
Co~misstiro uu W(uvarnment aupras des TI stituts do

Recarcie tpecialisea d'Uutrei*r
Rue 'Honsieur 20
75c0a7 Earis

Dear Yr. Veruade:

In the meuting of the Consultative Group last Cctober 30-31,
1974, Franca iadicated Its inteati-o to contribute *200,00OU to the
Iternational Liveztock Cter for Africa (MLCA) to cover ILLA's core
and capital requiremnts for 1975.

As provided for in thz *eoranydu of Uaderstanding for
tne TLGA Proj.ct, the Uorld i , wogld act as Trustce for ILCA'i funds

ntil sulch ti M as the Bank deteiruilstt iLCA Laa hn establislhed
as a 1egal entity and has tie c-'acity to conciuct its to. admiuistrative
and financial affairs. Thia stagQ haa still to be reached.

In vieu of tiLi above proviso, oui.ould you pleaso arraureo that
fran-ce's contributioa of b2 dcposited to tita litaraat onal Lank
for Reconstruction a-d Dev pxet, Accouat T, at tUi Fieraj \'-arva
banlk of riuw York, 33 Libc rty ;tret. Aew York, 2iw Torh 110945. Your trans-
far tastructions &Isould indicatt tiat the fuuds are baing deposited for
t.i Into ruat ional Livestock Lantir for Africa (ILCA)l

The Bank, as Trustee, will keep you inforred vith respect
to disbursk% zuts from and I-alances in tie Account until the Initial
Stago of the rroposUl has been cowpleted and funds can be sent directly
to ILCA's owa account.

Sincerely,

Ifichael L. Lojeuno
Executive Secretary

c.c.Mw. Lennon (Controllers Department)

MLLcjeune/BC/CG/ms
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January 30, 1975

Mr. H. Vernede
Couiseire du Gouvernment aupres des Instituts de

Recherche Specialisee d'Outremer
Rue Honslur 20
75007 Paris
FRANCE

Dear Mr. Vernede:

In the meeting of the Consultative Group last October 30-31,
1974, Franse indicated ito Intention to contribute $200,000 to the
International Livestoek Center for Africa (ILCA) to cover ILCA's core
and capital requirements for 1971.

As provided for in the Memorandum of Understanding for
the ILCA Project, the World Bank would act as Trustee for ILCA's funde
until such time as the Bank determines that ILCA has been established
as a legal entity and has the capacity to conduct its own administrative
and financial affairs. This stage has still to be reached.

In view of the above proviso, would you please arrange that
France's contribution of $200,000 be deposited to the International Bank
for Recostruction and Development, Account T, at the Federal Reserve
Bank of New York, 33 Liberty Street, New York, New York 10045. Your trans-

fer instructions should indicate that the funds are being deposited for
the International Livetock Center for Africa (ILCA)J

The Bank, as Trustee, will keep you informed with respect
to disbursements from and balances in the Account until the Initial
Stage of the Proposal has been completed and funds can be sent directly
to ILCA's own account.

Sincerely,

Michael L. Lejeuns
Uxecutive Secretary

c.c.Mr. Lennon (Controllers Department)

MLLejeune/ G ms



January 30, 1975

Mr. Bjorn Olsen
Hoad of Department
DANIDA
inistry of Foreign Affairs

Amaliegade 7
Denmark

Dear Mr. Olsen:

In the meeting of the Consultative Group last October 30-31,
1974, Denmark indicated its intention to contribute $30,000 to the
International Livestock Center for Africa (ILCA) to cover ILCA's core
and capital requirements for 1975.

As provided for in the Memorandum of Understanding for the
ILCA Project, the World Bank would act as Trustee for ILCA's funds until
such time as the Bank determines that ILCA has been established as a
legal entity mnd has the capacity to conduct its own administrative and
financial affairs. This stage has still to be reached.

In view of the above proviso, would you please arrange that
Dnmark's congribution of $30,000 be deposited to the International Bank
for Reconstruction and Development, Account T, at the Federal Reserve Bank
of hew York, 33 Liberty Street, New York, New York 10045. Your transfer
instructions should indicate that the funds are being deposited for the
International Livestock Center for Africa (ILCA).

The Bank, as Trustee, will keep you informed with respect to
disbursements from and balances in the Account until the Initial Stage
of the Proposal has been completed and funds can be sent directly to ILCA s
ova account.

Sincerely,

Michael L. Lejouns
Executive Secretary

c.c. Mr. Lennon (Cotroller's Department)

hftejeune/BMCheek/-CG ms



Janu ry 30, 1975

Mr. Lular Slhaib
Perlanent $;cretcry
Federal. Hinistry of Agriculture

Lac, os

Dear Yr. Shaib:

Iki thi ,I-ing of tha Consultative Grouj laat October 30-31,
1974, Nigrie indicat d itU itlntiou to contriuita 10,ras *t

the Initerational Livestoc Ccutcr for tirica (TL) to eover 1LCA'
core and ckpital requirtrments for 1975.

As providJd for ir the i4.oraudum of d fir the

Such tim13 as tl_ kank dot rmine" t ,at 1i14A ilac b-ea

fiuaacial affairr. Thai etag has utill. to be roiciid.

In view of the abovo provi so, would you ploase arrage tiat
higeria's contributioa of 10,000 Vairas be. depoaited to the 1iternatinal
bank for Weconstructioa and Develo a, Cash Account B, Untral Baik of
hiijria, Tiiaubu Square, Laoz, Fedral Ilepublic of igeria. Your tranlfer
instructioas shoald indicata that t'Ue funds are being depozited for the
Iltermational Liveatock Center for Africa (ILCA).

The Lauk, as Trustee, will keep you informed with r( pect to
disbursemets froza and balaaces in the Accouat until the Initial Stafxi of
the Proposal has been coMpleted and fuads can be sont directly to ILi.1a
OWnl Lccount.

Sincerely,

Nichael L. Lejeune
Executive Secretary

c.c. Mr. Lennon (Controller's Dept.)

MLLejeune/CGavino/ms D27 c.c. G9
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I did talk to Colin clung about the subject Latter of the

attached memo, on about January 6 after I had returned from. ialhria.

iy that time, he had -solved the problem of who to communicate with

in France. With respect to Japan, I rdcomzended that he continue

to de.l, as he did on a rd;;crevious occasion, with hikanagi,

the heed of the developnent aid office in Tokyo.

I also recommende'd that an invitation be extended to Joinson

of the new Australian aid organization to send a representative to

the Bellagio VII meeting. I also suggested that, as a matter of

principle, an invitation ought to be , o the CG 3ecretariat

as well as the World Bank; we woud then consider whether our

respective interests were sufficiently similar that we irould send

only one representative i for the two of us, or whether

each of us would be represented individually.

( I

L ~ f



INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR L'ELEVAGE
FOR AFRICA EN AFRIQUE

ADDIS-ABEBA ETHIOPIE 7 4
WIA

u-C-A.~~11 23/I1 3 .

204/DIR/ 38 January 30 1975
FED 4I975

Mr. W. Mashler
- - Director of Division for Global and

A r Interregional Projects
UNDP
866 United Nations Plaza, N.Y. N.Y.

Dear Mr. Mashler :

I acknowledge receipt of your Telex of 29 January and I
admit that I am rather disappointed; you tell me that it will probably
not be possible to present the document concerning the Mali Project to
your Governing Council in June0

This means that the start of operations must be postponed
dnost to 1976, even though the program has been accepted in principle
by TAC and the Consultative Group.

If UNDP had not become "buyer" of the project we would have
carried it out using unrestricted funds placed at our disposal by the
various donors, and we would have started operating as of 1975 -
Because this programme is not like the so-called "outreach" ones, of
the other Centres, added to a core budget, but is a full part of our
general programme.

I am familiar with the estimate report drawn up jointly by
the representatives of UNDP and FAO; I gained the impression from it
that the objections which were raised by people who had never been"on the spot" had been definitely rejected and that I could go ahead.
Particularly regarding collecting together a team to carry out theproject.

If UNDP cannot make a decision before the Centers'Week
meeting I will report and explain that only procedural problems, whichare not the concern of ILCA, are the cause of the delay in our activities.

I am hopeful, however, that your estimates were a little toopessimistic and that it may be possible to announce that all arrangementsare complete for a successful project.

With highest regards,

Sincerely yours,

Dr. J.R. Pagot
Director.

P. 0. Box 5689 Cable ILCAF/ Addis Ababa - Tel. 4431 29
T.1- 1; V Ariunn '11-nI
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Form No. 27

(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: INTBAFRAD DATE JANUARY 29!1975 7-7
AIDIS ABABA

CLASS OF
saivCE Ext. 2502

COUNTRY: ETHIOPIA

TEXT:
Cable No.:

PLEASE CONVEY FOLLOWING TO SCHAEFFER-KEBRERE THANKSURLET JANUARI 21 IN

PRINCIPLE AN INTERESTED AND HAVE TALKED TO LEJEUNE AND CHEEK STOP STILL

NEED FOLLOWING INFORMATION WHICH GRATEFUL IF MALONE CAN CARRY

ALPHA TITLE CHIEF ADMINISTRATOR NOT FOUND ON ILCA 11ANIZATION CHART

PLEASE CLARIFY WHETHER SENIOR ADMINISTRATIVE OFFICER IS MEANT OR OTHER

BETA IF AVAILABLE DETAILED DESCRIPTION OF RESPONSIBILITIES, ASSINMENT

PERIOD AND AS OF WHEN

GAMMA COULD ILCA EVENTUALLY REQUEST SECONDMENT FROM BANK SO AS NOT TO

LOOSE SENIORITY, PENSION RIGiH1S AND OTHER BENEFITS

DELTA SALARY SCALE, ALL BEEFITS AND ALLOWANCES IF ANY

THANKS AND REGARDS

FARES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME
Bruce M. Cheek

DEPT. Depy utive Secretary O .GI.A.R.

SIGNATURE
OF INDIVIDUAL AUTHORIZ APPROVE

REFERENCE. are : aeh F y ommunications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing forn) Checked for Dispatch-
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Janua1 7 30, 1975

Mr. W. A. C. atthiso
Deputy Seretary
Ministry of Omersoum Drvelopment
Eland Houxe
Stag Plae.
andon, S.W. 1, Bngland

Dear Mr. Mathissons

In the meeting of the Consultative GroW last October 30-31, W14,the Uknted Kingdam indioated its intention to contribute 4000 English
pounds to the International Livestook Center for Africa (IMA) to oqver
IICA's ewe and opitl requirements for 1975.

As provided for In the Memorandum of UndwrtAndng for the IICA
Project, the World Bank would act as Trustee for IICA's funds until such
time as the Bank detrxin" that IICA has been established an a legal
entity and has the capocity to conduct its an adminitrti and finan-
oial affairs. This stage has still to be reached.

In view of the above proviso, would you plwwo arrange that the
United Ungdom's acntribution of ,000 English pokads be deposited to
the Intrnational Bank for Reconwbruotin and Developent, Cash Account B,
at the Bank of W ,landv Tirea4,n tret, Lonn ZC2R, 8AH, Ngland.
Your transfer instruotimns should indicate that ths funds are being depos-ited for the International Lvestek Crnter for Afriea (ICA).

The Bank, as Trustee, will kep ym informed with respect to disbme..
ments from and balans in the Ancount until the Initial Stage of the Pro-
posal has bern ooplated and funds oan be sent directly to ICA's owan
acount.

Smerly,

Michael L. Ijeume
Rmclutive Socretary

CB~a rio ec ::doc

cc: r. Lermon (Controllers , )ept)
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Y.
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
TO: Mr. Bruce M. Cheek C.G.I.A.R. Secretariat DATE: January 28, 1975

FROM: M. M. Lenn , Controller's Department

SUBJECT: ILCA's Funds for 1975

I refer to your memorandum of January 22, to Mr. Robert Jones regard-
ing the bank accounts to which the contributions to ILCA for 1975 should be
deposited.

Countries making their contributions in US dollars should be asked
to pay such funds to the Federal Reserve Bank of New York for Cash Account T
of the International Bank for Reconstruction and Development.

Countries making their contributions in their currencies should be
asked to pay such funds for Cash Account B of the International Bank for Recon-
struction and Development as follows:

Currency Depository

Australian dollars Reserve Bank of Australia
Box 3947, G.P.O.
Sydney 2001, Australia

Belgian francs Banque Nationale de Belgique
Service des CoMptes Courant
Boulevard de Berlaimont, 5
B-1000 Bruxelles, Belgium

Deutsche mark Deutsche Bundesbank
D6000 Frankfurt 1
Wilhelm-Epstein-Strasse 14
Federal Republic of Germany

Naira Central Bank of Nigeria
Tinubu Square
Lagos
Federal Republic of Nigeria

Swedish kronor Sveriges Riksbank
Box 2119

S-103 13 Stockholm 2
Sweden

Pounds sterling Bank of England
Threadneedle Street
London EC2R, 8AH, England



-2-

It would help the depositories to report these deposits to IBRD if
the authorities, in making the payments, would indicate that the funds are
being deposited for the International Livestock Center for Africa.

Upon receipt of copies of your letters to the donors requesting the
payments, we shall instruct our depositories to convert such funds to US dollars
upon receipt and transfer them to IBRD Cash Account T with the Federal Reserve
Bank of New York.



- - - - . -,-
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: PAGOT DATE: JANUARY 28, 1975
ILCAF
ADDIS ABABA CLASS OF

SERVICE: LT
(359

COUNTRY: ETHIOPIA

TEXT:
Cable No.:

APPRECIATE YOUR CABLES OF JANUARY 22 AND 24 ON ILCAS ARRANGEMENTS ON

BANK ACCOUNTS AND FINANCIAL REPORTING TO CONSULTATIVE GROUP STOP TRUST

THAT MATTERS WERE CLARIFIED IN YOUR DISCUSSIONS THIS WEEK WITH LEWIS STOP

YOUR CABLES RAISE TWO SUBJECTS FOR OUR RESPONSE PRIMO GRAVES LETTER OF

MAY FOURTEEN REFERS TO PROCEDURES PRIOR TO COMPLETION INITIAL STAGE AS

DESCRIBED PAGE TWELVE MEMORANDUM OF UNDERSTANDING AND WHICH REQUIRES

BOTH ESTABLISHMENT OF ILCA AS LEGAL ENTITY AND BANKS SATISFACTION ON

BEHALF OF CONSULTATIVE GROUP OF ILCAS ABILITY TO CONDUCT ITS BUSINESS AS

EXPLAINED THEREIN STOP ESTABLISHMENT OF ILCAS BANK ACCOUNTS ALONG LINES

INDICATED GRAVES LETTER SEPTEMBER 25 DOES NOT SIGNIFY COMPLETION OF

INITIAL STAGE BUT DENOTES END OF DIRECT RESPONSIBILITY OF IDRC FOR STARTUP

FINANCING AND MEANS THAT FUNDS FOR ILCA ARE TO BE TRANSMITTED VIA ACCOUNT

HELD BY BANK AS TRUSTEE FOR CG MEMBERS UNTIL CONDITIONS PAGE TWELVE OF MEORANDUM

ARE SATISFIED STOP IN THESE CIRCUMSTANCES WE ARE ASKING DONORS TO ILCAS 1975

BUDGET TO DEPOSIT CONTRIBUTIONS IN INITIAL FUND SECUNDO REGARDING BANK BALANCES

AND REQUIREMENTS FOR BAMAKO CONFERENCE AND FIRST QUARTER 1975 WE ARE AWAITING

NOT TO BE TRANSMITTED /Continued...

AUTHORIZED BY: CLEARANCES AND COPY BUTION:

NAME Michael L. Lejeune MLLejeune/ eek/ms

DEPT. CGIAR Secretariat

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED To APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO; PAGOT DATEL JANUARY 28, 1975
ILCAF
ADDIS ABABA CLASS OF

SERVICE LT

(3592)
COUNTRY: ETHIOP'IA Page 2

TEXT:
Cable No.:

STATEMENT ON BALANCES OUTSTANDING IN BOTH NEWYORK AND ADDIS COMMA

'MNTHLY STATEMENT OF EXPENSES SINCE SEPTEMBER 1 RND STATEMENT OF

REQUIREMENTS BY MAJOR CATEGORIES FOR FIRST QUARTER 1975 STOP WITH

THIS INFORMATION WE SHALL PROVIDE ADEQUATE FUNDS PROMPTLY TO YOUR NEW

YORK ACCOUNT STOP WE SHALL WRITE FURTHER AFTER LEWIS RETURNS FEBRUARY

SIx

LEJEUNS

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY D IBUTION:

NAME Michael L. Lejeune MLLejeun/ eek/ms

DEPT. CGIAR cretar:iat c.c. Robert Jones
William Lewis

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTH RIZED To Ag E

KFERENCE: For Use ommunications Section

ORIGINAL (Fie Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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January 27, 1975

Dr. Jean R. Pagot
International Livestock Centre for Africa
P.O. Box 5689
Addis Ababa
Ethiopia

Dear Dr. Pagot:

We have just received a letter from Dr. Wisidagama in

Sri Lanka concerning the possibility of employment in the International

Livestock Centra for Africa. A copy of his letter, which in primarily

a curriculum vitae, is attached for your information together with my

reply.

With best wishes,

Sincerely,

Bruce M. Cheek

BMCheek/ms

Attachaments



Dr. Clement L. Wisidagsma
Chief Veterinary Surgeon
Veterinary Department and Public Markets
Maligakande
Colombo 10
SRI LANKA

Dear Dr. Wisidagama:

I am writing to acknowledge and thank you for your letter

of January 16 concerning the possibilities of joining the staff of the

International Liveetock Centre for Africa. As you would expect, this

matter is essentially in the hands of the Director General of the

Centre, Dr. Jean Pagpt. I am therefore writing to him, enclosing

a copy of your letter and I vould expect you to hear from him in

due course. Dr. Pagot's address in Ebhiopia isa

Dr. Jean R. Pagot
International Livestock Centre for Africa
P.O. Box 5689
Addis Ababa
Ethiopia.

Sincerely,

Bruce M. Cheek
Deputy Executive Secretary
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Fonm No. 57 INTERNATiONAL BANK FOR INTERNATIONAL DEVE'.OPMENT
RECONSTRUCTiON AND DEVELOPMENT ASSOCIATION

OFFICE MEMORANDUM
TO: Files - DATE: January 23, 1975

FROM: Carl Hammerschmidt O-> ILcA4

SUBJECT: ETHIOPIA - International Livestock Center
for Africa (ILCA)

1. On January 18, 1975, I met in my office Dr. Pagot, Director,
ILCA, and Dr. Tacher his deputy.

2. We reviewed together the consultants 1/ draft contract.

I took notice of Dr. Pagot t s objections to some of the contract clauses,
we discussed the merits of some of the contracts provisions and I promised
to revicw the fee proposition and to telex as soon as possible Dr. Pagot

my comments and recommendation. This should be before the end of January

1975.

_/ Norman and Dawbarn, Architects, Consulting Engineers and Town

Planners, selected consultants for the design and supervision

of construction of the ILCA buildiags.

cc: Messrs. Malone

Lejeune

Dewar

Pennisi

Petretti/Ramadan

Byron

Cllanmerschmidt:dp
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INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR L'ELEVAGE
""" FOR AFRICA EN AFRIQUE

ADDIS-ABEBA ETHIOPIE

-I.LiLA.

142/FIN/la

January 22, 1975

Mr. M. L. Lejeune
Executive Secretary
C. G. I. R.
1818 H Street, N.W.
Washington, D.C. 20433

Dear Mr. Lejeune:

There is enclosed a copy of our letter to Mr.
W. M. Climie in reference to his letter to you of January 9,1975, reference NRR 220/2/04. Mr. Climie provided us a
copy of his letter to you.

It is our understanding that ILCA became responsible
for the management and expenditure of its funds with the
establishment of ILCA's account in the New York City Bank on
August 23, 1974. Our understanding is based primarily upon
Mr. Harold Graves' letter to Dr. Ralph Hodgson of September 25,
1974, in which he indicated the initial financing of ILCA
came to an end with the termination of the direct financing
of by IDRC.

If our understanding is correct, we would like to
suggest that the donors be advised by the Bank as to the
status of ILCA's responsibility fortbeir. funds.

We feel it is important that the donors recognize
ILCA as a fully operating Center with a full range of
management responsibility just as soon as practicable.

Sincerely yours,

J. R. Pagot
Director

Encl:

Imcome vir fuIl

W2 INN SX 6% IS t

P. 0. Box %689 Cable ILCAF/ Addis Ababa - Tel. 44 31 29
Tolox ILCA ADDIS 21207
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Mr, Robert Joes (through Yx. Duarte) January 22, 1975

Bruce M. Cheek, C..1LA.. Secretariat

ILCAsFunds for 1975

As per your telephone couversation with hr. Gavino on January 16,
197), below is a list of donors and curreney of contributions to ULCA
for calendar year 1975.

CO~iRY UR2A AMUNT

Australia Australian dollars 225,000
Lelgium Belgian franca 3. 600. 00
hnmark US dollars 30,000

France US dollar, 200,004
Germany Deutsche marks 1,000,000
ietherlauds US dollars A00,000

Nigeria Niras 100,000
Sweden swadish kronas 1,500 ,000
United kingdom English pounds 40,000
U.L.D.P. U.S. dollars 200,000
United States of Amrica U.S. dollars 140,000

Would you please let us know the bank accounts where the above
contributions are to be deposited as we need to traanmit this informs-
tion to ILCA's donors. Since ILCA's Articles of Agremmt have still
to be agreed with Ethiopia, we would propose that the doors be asked
to daposit their 1975 contributions in the Initial Fund.

)nGkeek/X/ms/G3 (c)



Form No' 27-7

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO MALONE DATE: JANUARY 21, 197
INTBAFRAD
ADDIS ABABA CLASS OF

SERVICE: LT
(3454)

COUNTRY: ETHIOPIA

TEXT:
Cable No.:

FURTHER YOUR CABLE JANUARY FIFTEEN HAVE ASKED WILLIAM LEWIS WHO IS

VISITING ILCA NEXT WEEK ON BUDGET MATTERS TO CHECK WITH YOU AND PAGOT

ON STATUS OF PROPOSALS RE ILCAS BASIC AGREEMENT

REGARDS

CHEEK

BWheek/msl

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME BRUCE M. CHEEK

DEPT. C.G.I.A.R.-Secretariat

SIGNATURE
(GNATURE OF INDIVIDUAL AUTHORI

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Chec~ked for Dispatch-
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Form No. 27 ,
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: CREYKE DATE- JANUARY 21, 1975
INTBAFRAD
NAIROBI CLASS OF

SERVICE: TELEX (Ext. 3454)

COUNTRY: KENYA

TEXT: PLEASE INFORM WILLIAM LEWIS WHO IS VISITING ILRAD AND STAYING NORFOLK HOTEL FOR
Cable No.:

YOUR INFORMATION FOLLOWING CABLED PAGOT TODAY QUOTE THANKS URTELEX JANUARY

FOURTEEN CONCERNING TRANSFER 470,000 DOLLARS TO ILCAS NEW YORK ACCOUNT STOP WE

SHALL BE GLAD TO REPLENISH YOUR ACCOUNT AS EXPENDITURES ARE INCURRED STOP PLEASE

REFER TO GRAVES LETTER TO YOU DATED MAY FOURTEEN NINETEEN HUNDRED SEVENTYFOUR

WHICH DESCRIRES PROCEDURE BASED ON MONTHLY FINANCIAL REPORTS TO SECRETARIAT STOP

HAVE NOT YET RECEIVED EXPENDITURE REPORTS FOR NOVEMBER AND DECEMBER BUT WE

NEVERTHELESS TRANSFERRED 200,000 DOLLARS IN DECEMBER IN ACCORD OUR DECEMBER ELEVEN

CABLE STOP WOULD APPRECIATE YOUR SENDING US NOVEMBER AND DECEMBER EXPENDITURE

REPORTS AND DETAILED FORECAST OF EXPENDITURES FOR FIRST QUARTER NINETEEN HUNDRED

SEVENTYFIVE STOP AS SOON AS THIS INFORMATION RECEIVED BY LETTER OR TELEX IBRD WILL

TRANSFER AMOUNTS NEEDED THROUGH FIRST QUARTER STOP YOU MAY WISH DISCUSS ABOVE

PROCEDURE WITH LEWIS WHEN HE VISITS ILCA REGARDS UNQUOTE GRATEFUL YOU HELP

ESTABLISH BUSINESSLIKE PRACTICE SECONDLY REGARDING ILCAS DISCUSSIONS ON AGREEMENT

WITH GOVERNMENT WE WOULD APPRECIATE YOUR CHECKING LATEST POSITION WITH MALONE AND

PAGOT REGARDS

LEJEUNE

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

CG/BMC/:ia
NAME Mr. Bruce . Cheek

cc: Mr. R. Jones
DEPT. CGIF Secretariat

SIGNATURE (SIGNATURE OF INDIVIDUAL AUTH PPROVE)

REFERENCE: For Use By Cmrrmunications Section

ORIGINAL (File Copy)
(IMPORTANT: Se Scretaries Guideo for preparing form) Checked for Disrpatch:
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4 C 4
Form No. 27

(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL ANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: TACHER DATE: feb. 21, 1975

ADDIS ABABA CLASS OF
SERVICE: ILCA ADDIS 21207

ETHOPIA

COUNTRY:

TEXT:
Cable No.:

RGRET BNK HEADQUARTERS STAF1 UNAE ATTEND ILCA ORGANIZED

SMINAR ON EVALUATION AND MPIN AFRICAN RANGELANDS IN

BAMAKO BUT AS AGR WIT YOU IN ROME HAVE RINDED OR

ABIDJAN OF71CE ABOUT IT STOP SHOULD A LIVESTOCK SPECIALIST FROM

THAT OF7ICE BE ABLE TO ATTEND THEY WILL TEME YOU DIRMTL'

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME JAM M. FRANSEN a a M. Cheek
Mr.- Van Gigeh

DEPT. ANRI, & RURAL DE.AAFe

SIGNATUlRFE
SIGNATURE OF INDIVIDUAL AUTHORIZED To APPROVE)

REFERFNCE- For Use By Communications Section

ORIGINAL (Fie Copy)
(IMPORTANT- See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27 q
(3-70)
NTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR 1RNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: WYSS DATE EB. 21, 1975

INTIAYRAD CLASS OF
SERVICE: TELEXC

ABIDJAN

TEXT:CI UNTRYO

WE UNDERSTAND HODGSON ILCA BOARD CHAIUMN HAS INFO0MED YOU

ABOUT ILCA SEK[NR ON EVALUATION AND WAPING OF AFRICAN RANGELAND

IN BA1AKO MARCH 3 - 8 STOP IN REPLY TO ILCA REQUEST WE PROPOSED

NAM THREE PERSONS FROM OUTSIDE BANK BUT THEY NOW ADVISE WOULD

PREFER ATTEDANCE BANK LIVESTOCK SPECIALIT STOP PARTICIPATION

HEADQUARTERS STAFF NOT POSSIBLE AND VAN GIGGH SUGGESTS THAT

PROVIDING YOU FELT IT WORTHWHTLE LIVESTOCK SPECIALIST FROM

PMWA MIGHT ATTEND THE CONFECE STOP VAN GIGCH WOULD APPRECIATE

COPY PROCEEDINGS STOP EYE ALSO TOLD TACHER DIRECTOR ASSOCIATE

PROGRAM ILCA ABOUT POSSIBLE PARTICIPATION PMWA AND HE SUGGESTED

YOU TLEX HIM DIRECTLY AT QUOTE ILCA ADDIS 21207 UNQUOTE

TO CONFIRM.

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

c-*. & cleared in substance:
NAME JAM M. FRANSEN Mr. Van Gigch

DEPT. A ce: Mr * k

SIGNA TUR V .. PF,
(q NATURE OF INDIVIDUAL AUTHORIZED To APPROVE) ------

REFERENCE- For Use By Com unicatio Section

ORIGINAL (File Copy)
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: MALONE DATE: FEBRUARY 2 1975
INTBAFRAD
ADDIS ABABA CLASS OF 2 6 I

SERVICE: (345

COUNTRY: ETHIOPIA

TEXT: SORRY EYE MISSED YOU WASHINGTON STOP REGARDING MEMORANDUM OF AGREEMENT
Cable No.: FORILCA WOULD APPRECIATE CABLE ON PRESENT STATUS PARTICULARLY DRAFT LETTER

OF AMENDMENT STOP IF GOVERNMENT HAS IN MIND FURTHER CHANGES IN TEXT OF

AMENDMENT ALREADY AGREED PLEASE ADVISE PROPOSED REVISIONS IN TEXT BEFORE

FINALIZING STOP REGARDING SECTION FOURTEEN OF JULY 1974 SIGNED MEMORANDUM

ON TERMINATION WE HAVE BEEN ADVISED THAT SHOULD AMERICAN FOUNDATIONS EVER

WISH CONTRIBUTE TO ILCA THEY MIGHT AT THAT TIME REQUIRE SLIGHT MODIFICATION

OF SECTION SO AS AVOID AMERICAN TAX OBLIGATIONS STOP SINCE WE SEE NO SUCH

IMMEDIATE PROSPECT WE FEEL ANY ACTION AT THIS STAGE WOULD MERELY CONFUSE

AND DELAY PROCEDURES NOW UNDER WAY IN ADDIS ABABA AND WOULD PROPOSE NOT

TO TAKE MATTER FURTHER AT PRESENT REGARDS

LEJEUNE

NOT1 TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

CC: MR. T. ASSERNAME MLLEJEUNE

DEPT. IAR

SIGNATURE
((ATURE OF INDIVIDUAL AUTHORI D TO APPROVE

REFERENCE: G-MLLsdo : -9 For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT; See Secretaries Guide for prepering form) Checked for Dispatch:
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From: airobi

Distribution:,

IAEAA "ir. Cheek

MXUARY 21, 1975

256 FOR CHEEK

REURTELEX 265 FEBRUARY 20.

CONSULTANTS DRAFT CONTRACT WHICH EYE HAVE RECOMMENDED FOR

PAGOT'S SIGNATURE SATISFIES BAMNK CRITERIA INCLUDING PART

SI#F AAUMS' APRIL 19 1974 , LETTER TCPAGOT AND PROGRAM

BRIEF, PHYSICA IFLANT AND COST ESTIMATE WITHIN WHIC#ONISULTANTS

WILL WORK. REGARDS

HAMMERSCHAIDT QBLE NOT: 2XT S R



The World Bank Grou.p

Record Removal Notice Am
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CGIAR - G-9 - International Livestock Center for Africa (ILCA) - Correspondence 75/77-01
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January 21, 1975 Letter with CV

Correspondents / Participants
To: The Chairman, CGIAR
From: Clement Leonard Wisidagama

Subject / Title
Record of interest for joining the CGIAR

Exception(s)
Personal Information

Additional Comments

The item(s) identified above has/have been
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Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date

Sherrine M. Thompson April 12, 2021
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INCONING TT LEXI

I BR D A D D IS J~ L Ji Distribution:

JANUARY 15, 1975 -,jui!; Mr. Lejaune
SECTI N

29 LEJEUNE

RE ILCA, YRTEL 23 OF JANUARY 13. HAVE DISCUSSED YOUR

SUGGESTION WITH MINISTRY FINANCE WHO AGREE TO GIVE US DRAFT OF

AMENDMENTS TO TEXT OF ILCA AGREEMENT BEFORE FINALIZING. IN ANY

CASE PROPOSAL SUBMIIIED 10 COUNCIL OF MINISIERS REQUESTS DECISION

IN PRINCIPLE RATHER THAN APPROVAL OF ACIUAL REWORDING. PAGOT AND

EYE FULLY SATISFIED WITH PROPOSAL AND ANTICIPATE NO DIFFICULTY

IN AGREEING ON APPROPRIAJE REVISED TEXT. REGARDS

MALONE



Mr. T. Asser, Legal & Mr. W. Lewis, P. & B. January 13, 1975

Bruce M. Cheek

I.L. C.A.

Attached is an aide memoir. received from the Bank's Addis Ababa
office. Also included are the related cable and a subsequent exchange
of cables between Mr. Pagot and Mr. Lejeune, together with a copy of Mr. Lejeune's
memo to files following his telephone conversation on Friday, January 10 with
Mr. Malone.

The aide memoirs snd incoming cable from De Jong suggests that the
best position for I.L.C.A. would be to have imnmities on the pattern of
the U.N.D.P. I should like to know if this position would be acceptable
to you.

B~heek/ma



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: PAGOT DATE: January 13, 1975

1 
LCAF C ASS 0 F

ADDIS ABABA SERVICE: LT /6/
Ext. 6274)

COUNTRY: ETHIOPIA

TEXT:
Cable No.:

REFERENCE YOUR CABLE DECEMBER 31 EYE ARRIVE ADDIS ABABA 1600 HOURS

SUNDAY JANUARY 26 AIR INDIA FLIGHT 212 FROM NAIROBI STOP STAYING AT

HILTON STOP SUGGEST YOU LEAVE MESSAGE FOR ME AT HOTEL ABOUT HOW TO

CONTACT YOU REGARDS

LEWIS

INTBAFRAD

NO TBERANSM1TE

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Paul Bowron, Division Chief cc: Mr. Lejeune

DEPT. Programming & Budgeting

SIGNATURE '
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: _ Use By Commyp~i ons Section
WLewis :ajw

ORIGINAL (Fie Copy
(IMPORTANT:.See Sceretaries G d for prparng form. .eed or l
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: MALONE DATE: JANURY 1 975
INTBAFRAD
ADDIS ABABA CLAss OF

SERVICE: TELEX

COUNTRY: ETHIOPIA

TEXT:
Cable No.: FOLLOWING OUR TELEPHONE CONVERSATION EYE RECEIVED CABLED REPORT FROM PAGOT

STOP SENT HIM FOLLOWING REPLY QUOTE THANKS YOUR CABLE OF JANUARY TEN

WHICH HELPFULLY SUPPLEMENTS MY TELEPHONE CONVERS*TION WITH MALONE EARLIER

IN THE DAY STOP AM GLAD YOUR NEGOTIATIONS ARE GOING WELL AND CAN ASSURE

YOU IBRD WILL ACT PROMPTLY ON ANY MATTER ON WHICH IT IS REQUIRED TO ACT

STOP I UNDERSTAND FROM MALONE THAT CHANGES CONTEMPLATED WILL REQUIRE

AMENDMENT OF AGREEMENT ALREADY SIGNED BY IBRD AND ETHIOPIA COMMA SUCH

AMENDMENT TO BE ACCOMPLISHED BY SUPPLEMENTARY LETTER AGREEMENT STOP IF

AGREEMENT IS TO BE AMENDED OR ANY NEW AGREEMENT ENTERED INTO IT IS

ESSENTIAL PROPOSED TEXT BE CLEARED WITH IBRD IN WASHINGTON BEFORE REPEAR

BEFORE IT IS SENT TO COUNCIL OF MINISTERS FOR APPROVAL STOP PLEASE CABLE

TEXT OF PROPOSED AMENDMENT AND WE WILL GIVE IT IMMEDIATE ATTENTION AND

REPLY AT ONCE W10TE

LEJEUNE

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Michael L.Lejeune MLLejeune:ia

DEPT. Execut ve Secr tariat

SIGNATURE
(SI ATURE OF INDIVIDUAL 1 JTHOR 11ZED To A RO0V )

REFERENCE: For Use By unications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70) C
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR I 'INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DR. JEAN R. PAGOT DATE: JANUARY 10, 1975
ILCAF
ADDIS ABABA CLASS OF

SERVICE: LT
(3592)

COUNTRY: ETHIOPIA

TEXT:
Cable No.:

THANKS YOUR CABLE OF JANUARY TEN WHICH HELPFULLY SUPPLEMENTS MY

TELEPHONE CONVERSATION WITH MALONE EARLIER IN THE DAY stop AM GLAD

YOUR NEGOTIATIONS ARE GOING WELL AND CAN ASSURE YOU IBRD WILL ACT

PROMPTLY ON ANY MATTER ON WHICH IT IS REQUIRED TO ACT stop I UNDERSTAND

FROM MALONE THAT CHANGES CONTEMPLATED WILL REQUIRE AMENDMENT OF AGREE-

MENT ALREADY SIGNED BY IBRD AND ETHIOPIA comma SUCH AMENDMENT TO BE

ACCOMPLISHED BY SUPPLEMENTARY LETTER AGREEMENT stop IF AGREEMENT IS

TO BE AMENDED OR ANY NEW AGREEMENT ENTERED INTO IT IS ESSENTIAL

PROPOSED TEXT BE CLEARED WITH IBRD IN WASHINGTON BEFORE REPEAT BEFORE

IT IS SENT TO COUNCIL aF MINISTERS FOR APPROVAL stop PLEASE CABLE TEXT

OF PROPOSED AMENDMENT AND WE WILL GIVE IT IMMEDIATE ATTENTION AND

YA NCE stop

BEST REGARDS

LEJEUNE

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME M. L. Lejeune MZjeunems

DEPT. C.G. .A.R. Secretariat

SIGNATURE--A
(SIGNATURE OF INDIVIDUAL AUTH IED TO APPROVE)

REFERENCE:) For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT. Cee Scre+.aie rvd o rpaigfv Checked for Dispatch. L
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATInN I RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: January 10, 1975

FROM: Michael L. Lejeune

SUBJECT: ILCA

1. I spoke to Mr. Malone in Addis Ababa this morning. He said
that he had seen the Minister of Finance yesterday on ILCA in order
to see where things stood. The Minister was surprised to hear that
nothing had happened and promptly started to get some action. The
proposal is to amend the agreement between the Bank and Ethiopia
in such a way as to assure customs freedom for ILCA and for the
installation of the international staff.

2. A paper had been prepared for the Cabinet and today Pagot
and McAuley had been talking at the Ministry of Finance to get some
final changes made in the proposal. There seemed no question about
customs freedom for ILCA itself, but the amendment would probably
not provide free entry of automobiles for staff. However, there
seemed to be an administrative way of achieving even this freedom
as is done for UNDP personnel now.

3. I told Malone that any amendment to the agreement should be
cleared with the Bank before it went to Cabinet. Experience in Ethiopia
is that once a matter has been approved at the Cabinet level it is
impossible to get it changed. He agreed with this and said he would
immediately make this point to the Minister and get the text of the
amendment to us.

4. We should deal with this urgently as soon as we receive
the text. We must not let the momentum slacken.

5. Mr. Malone will be in Washington for the first week in
February.

cc: Messrs. Graves
Cheek
Delaume
Asser
Lewis
Coulter

MLLejeune:ia



ILCA ADDISI I TE cE G1
240/423A ID2 U. Distributio-: Mr. Lejeun rE-1O3-7

Mr. Graves
JANUARY 10, 1975 'j

01 /D I R/S6 ~J~\

INT RMATIOAL LIVESTOC C2NTER Z0. AFOICA, 7, ADDI Al A

LEJiLUN, -CGIAR

AFTER JuIiNT I TERV::;:TION ME. MALONE, SEI. OTDmfAN UDP RZPEkETATIV7

GOviR ri:T OF OTYIO0IA UILL ALLO' TO ILC[ STATUS OF UN PGZNCIES.

T 1-II S Y'ING YY 1-1AVE VAD AUDIENlC7 -7IT!'MR Z D CR I S I ,

HEAD OF TRE PTVENU: DIPART 'NT OF T-E MII STRY OF INA CE. mLy

fOINT OF DISCUSSION DUTIES 7 2 TAX FO S PRONSlL CA S It!TP E-

TATIC OF ThE TER ' 'OFFICIALS'' OF TIF UN COVETI0N. HOPEFUL

FAV1RAiLE ScLUTIOP. A AO' D ADVACTAGS DUTIES FREE TAXES FOR ALL

CARS 'UIPMENTS, KOOXS, REVI"WS ETC. FOR ILCA ACTIVITIEO. ACD ALSO

FOR ALL UATERIALS NEED02 FOR CONSTWuCTIOV OF ILCA DUILDINGS -

WITYOUT A1Y COUlTURDIAOT OF MISTOR OF AGRICULTURE CLAUSI TAT

EAVE BLOCED THE OPERATION OF THE P2EVIOUS AEORA-DUE.

VPCOSIDER THAT POINT OF N0CTIATIONS IS CONFO2M TO

OUl NEEDS. DECIVIONS WILL E PRE ZNTED TO COUVCIL OF rIPISTERS

NEXT EE. ANY DLLY SY IlD VILL E PREDUDICIAELE TO ILCA

FUTURE. ETST REGCARDE

PAGOT
AS RUCEIVSD.



MINISTRY OF OVERSEAS DEVELOPMENT

- 1 * M .--. L L 1lH.I M-. - [l ll- N M M U I
Eland House Stag Place London SW1E 5DH

Telephone 01-828 4366 ext

Mr H Graves Your reference
Consultative Group on International
Agricultural Research Our reference NRR 220/2/04
1818 H. St NW
Washington DC 20433 Date J
USA '1 January 1975

As you know our usual practice is to write to IARIs at this time of the year
confirming (subject to the usual Parliamentary approval) the UK contributions for
the forthcoming year pledged at the Consultative Group meeting in October/November.
Letters will issue shortly to ILTA, IRRI, ICRISAT, CIP, CIMMYT, CIAT and IPGRB
and copies will come to you.

In respect of ILRAD and ILCA however I am revising the order by writing to you with
copies to the Directors, because so far as is known here IBRD remains the Executing
Agency and we assume that payments should continue to be made to the Special Accounts
(my letter of 13 August about the 1974 payments refers). The UK contributions for
1975 unrestricted as to capital or recurrent expenditure will, subject to
Parliamentary approval be 100,000 for ILRAD and 40,000 for ILCA.

Unless otherwise advised, we propose to pay these sums to the ILRAD and ICA
Special Accounts at IBRD on or about 1 July 1975. However should either of these
Special Accounts be wound up on termination of the Initial Stage before that date
our payments arrangements and perhaps the timing would have to be changed. It is
important therefore that any decision to wind up the Special Accounts and transfer
financial responsibility to the institutes themselves should be communicated to us
at the earliest possible moment.

Our first contributions (for 1974) were paid to the IBRD account at the Bank of
England for crediting to the ILRAD and ILCA Special Accounts. Is-this method of
payment satisfactory or would you wish to propose some other?

For our part, we would prefer to have more details of the nominated accounts to
which payments are to be credited, eg it would be helpful to have an account number
to quote. Moreover, to satisfy our own internal accounting requirements, we shall
in future be asking for an acknowledgment of the receipt of each payment at the
time it is made.

I would remind you that UK pledges t"gpayments are on a sterling basis and also
that as a discharge for our grants we require copies of reports to donors in respec
of disbursements, balances, etc when available.

I am sending copies of this letter to Dr Henson in Nairobi and Dr Pagot in Addis Ababa.

W M Climie ~
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INTERNATIONAL DEVLCOPMENT I NTERNATIONAL BANK FOR INTERNATIONAL F INANCE
ASSOCIATION I RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM 6
TO: Files DATE: January 8, 1975

FROM: J. K. Couter

SUBJECT: ILCA Proposal for UNDP Support

Funding Mechanism

The 1975 program and budget document for ILCA included a proposal
for this project (para 342). This was described as an associate program
with two components, one agronomic -- economic techniques of irrigation
and one anthropological -- methods for the coordination of transhumance
and forage cropping. This program would thus investigate possible means
of combining nomadic and transhumance systems of production with intensive
feeding, in places where irrigation is possible.

2. At its July meeting the TAC accepted this program without comment.
The TAC also endorsed the approach to research adopted by ILCA of associate
programs but it has not commented on the question of whether associate pro-
grams should be core funded or special project funded. In fact it would
appear that it has never considered the question.

3. My interpretation of the mandate of ILCA is that it would carry
out its research program both at its headquarters and in other countries,
the latter 'associate' programs being part of its core operations and
therefore funded accordingly. The Mali project can only be justified if
it is included in the definition of an associate program. It cannot be
defined as an 'outreach' or delivery' program since ILCA has nothing to
deliver at the moment.

4. Consequently I would agree with Mr. Mashler in his letter of
December 20 that this proposal is part of the legitimate 'core' operation
of the Center. Core research is of a long term nature and is not intended
to be funded on a short term basis. Consequently the proposal should be
read in conjunction with the ILCA budget proposals for 1975. In the
staffing proposals the Center has 4 man years of staffing for associate
programs. It has also 6 positions for specialists in physical and biologi-
cal environment and economics.

5. The question to be asked of ILRAD is this: The proposal is part of
the core program, it is included in the description of the 1975 program, if
it is included in the 1975 budget why the request to UNDP? If it is included
in the program but not in the budget, why not? On the question of TAC, it
is included in the 1975 program proposals, TAC endorsed the program so there
should be no need to refer it back to TAC.

Technical aspects

6. Arguments about funding should not interfere with the initiation of



Files - 2 - January 8, 1975

the project if it has real scientific merit and is of high priority. I
am not too convinced of its priority. Jim Fransen commented on this pro-
posal when it came to us initially; he expressed the view that it was
related to a limited field of application in which irrigated agriculture
would supply the feed for fattening range reared cattle. Furthermore the
provision of the feed is an agronomic exercise, little related to the
problems of animal husbandry per se. Whilst locally important, feed lot
fattening of cattle in Africa is likely to affect only a small percentage
of the total cattle industry.

7. I would agree with this, furthermore the mandate of ILCA pro-
posed that emphasis be placed initially on the pastoral system. Long term
work would be done on the relationship between drought transhumance and
nomadism.

8. In a project proposal such as this, I am not very clear where the
priorities lie. The project proposal states that work has been done on
irrigated pastures, that numerous investigations have been done on irrigated
pastures and that the disease situation is under control The problem is
therefore to fit these various pieces of knowledge and information together
to evolve a more efficient productive system. I find it difficult to
identify from the proposal, which segments involve the generation of new
knowledge and which involve the better use of exesting knowledge.

9. There is a final point on which we should seek assurance if it is
decided to proceed with the project. This concerns the management of the
project; the present proposal appears to lack a definitive statement as to
who is in charge of the project; will the equipment belong to ILCA or to
Mali? CIAT has had problems in the animal research programs on ICA stations,
we should be certain that the same mistakes are not repeated with ILCA.

West African Department had a livestock Mission in Mali earlier this
year and I will have a copy of the report for our proposed meeting with
Bill Mashler; I suggest it be held in Washington. We could invite some of
the livestock specialists in the Bank.

JKCoulter:sdo'c

cc: Lejeunne
Cheek



Mr. J. Vanormelingea January 3, 1975

T.M.C. Asser

I L C A M e m o r a ndIL 4 U n e rm t a d n

As requested in your muaurandun of Decouber 17, 1974 to Mtr. M. L.
Lejeuae, I enclose herevith two conformed copies of the Mumorandum of
Uederstanding for the ILCA Project. You will vote that the signature
of the documunt ou behalf of the Kingdom of Belgium, origically
scheduled for November 11, 1974, actually took place on November 13.

The authorization for signature of the document by His Excellency
W. van Cawenberg, which accompanied your uuuoraudum to Mr. Lejeune,
has been seat to Official Docments files.

Enclosures

ec: Mr. Lejeune



INTERNATIONAL LIVESTOCK CENTRE CENTRE INTERNATIONAL POUR L'ELEVAGE
FOR AFRICA EN AFRIQUE

ADDIS-ABEBA ETHIOPIE

January 6, 1975

Mr. Michael L. Lejeune
IBRD Secretariat for CGIAR 1
1818 H Street, N. W.
Washington, D. C. 20433

Dear Mr. Lejeune:

As we move forward with our program plans and the development
of our budget, we are acutely aware of both the inflationary
spiral and the recent decreasing value of the U. S. dollar in
the world market. This gives us much concern as we see the
value of the funds contributed by the donor countries decrease
in value from month to month while being held in reserve pending
expenditure.

We are most anxious to preserve and if possible increase the
purchasing power of these monies. Accordingly, it would be
appreciated if you would advise us of the procedures to be
followed in having the contributed funds transferred to ILCA
so that they may be placed in interest bearing accounts.

I am sure you agree with us that this is a matter of much
importance in the long range effective utilization of monies
contributed for ILCA programs. Your consideration and advice
will be much appreciated.

Very truly yours,

J. R. Pagot
Director

P. 0. Box 5689 Cable ILCAF/ Addis Ababa - Tel. 44 31 29
Telex ILCA ADDIS 21207
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