Project Implementation Unit for the Western Balkans Trade and Transport Facilitation Project
within the Ministry of Transport of the Republic of North Macedonia invites all interested
Bidders to participate in the virtual meeting for Early Market Engagement for procurement

procedure for Contract for:

Deployment (Installation and Integration) of an Intelligent Transport Systems (ITS) on the
Highway A1 (Corridor X) — Border crossing Tabanovce - Border crossing Bogorodica -
Provision, Installation and Commissioning of software, hardware and road monitoring devices as
well as training on ITS systems for the operator staff - RFB No: WBTTFP-8929-MK-212-RFB

Purpose: Early Market Engagement (EME)
Date: Wednesday, 30" July 2025
Time: 14:00h

AGENDA

e Introduction

e Objectives of the EME

e Procurement process and indicative timelines
e Scope of the assignment

o Key qualification and evaluation criteria

o Common mistakes to avoid

¢ Q&A

Skopje, 23.07.2025

INTRODUCTION

The Republic of North Macedonia has received financing from the World Bank toward the cost of the
Western Balkans Trade and Transport Facilitation Project, and intends to apply part of the proceeds toward
payments under the Contract for “Deployment (Installation and Integration) of an Intelligent Transport
Systems (ITS) on the Highway A1 (Corridor X) — Border crossing Tabanovce - Border crossing Bogorodica
- Provision, Installation and Commissioning of software, hardware and road monitoring devices as well as
training on ITS systems for the operator staff”.

The main difference between previous unsuccessful bidding procedures and this one is that now full length
of Highway Al (Corridor X) between Border crossing Tabanovce and Border crossing Bogorodica is
subject of this Contract i.e. deployment of ITS is on full length of Highway A1 (Corridor X).

The brief description of deployment requirements is:
Provision, Installation and Commissioning of hardware, software and road monitoring device, as well as
training on ITS systems (for the operators staff). The following facilities will be deployed on 172 km
highway length:
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* Driver information signs and signals on the route (Variable Message Signs (VMS) and Dynamic Message
Display (DMS));

* weather stations on the route (Automatic Weather Station (GMS));

» video-data equipment on the route (Video camera, Distribution system, Video detection system — (AID),
Video management system — (VMS));

* control and management devices on the route and the local communication network (Local Traffic Station
(LTSs) should be based on open protocols based on a published standard which is accessible to both
companies and users);

« information and communication functional network;

* supporting structures (Steel load structures for Variable Message Signs and Displays, Cameras and
Weather stations);

* construction projects on the planned equipment installation on the route (Tranches and cable channels for
energy and communication cables);

* Traffic Control Center (Petrovec) — hardware and software equipment.

* Traffic Control Center (Negotino) — operational center, hardware and software equipment.

Note: The facility reconstruction project or the operational center TCC Petrovec is not part of this bidding
process.

The delivery period for full deployment of ITS is 82 weeks from Effective Date of the Contract.
PROCUREMENT PROCEDURE:

Bidding will be conducted through international competitive procurement using a Request for Bids (RFB)
as specified in the World Bank’s “Procurement Regulations for IPF Borrowers” dated July 2016, revised
November 2017, July 2018, November 2020, September 2023 and February 2025 (“Procurement
Regulations™), and is open to all eligible Bidders as defined in the Procurement Regulations.

The World Bank Standard Procurement Document (RFB) will be used, it will be two-envelope bidding
process (Technical Part and Financial Part in separate envelopes) with application of rated criteria in
technical evaluation and without prequalification.

The announcement of the SPN and RFB for Deployment of ITS is planned for beginning of August 2025.
The Request for Bids (RFB) comprises:

PART 1 - Bidding Procedures

Section I - Instructions to Bidders

This Section provides relevant information to help Bidders prepare their Bids. It is based on two-envelope
bidding process with application of rated criteria. Information is also provided on the submission, opening,
and evaluation of Bids and on the award of Contracts. Please read this Section I.

Section II - Bid Data Sheet

This Section consists of provisions that are specific to each procurement and that supplement the
information or requirements included in Section I, Instructions to Bidders. Please consider statements
requirements in this Section II as mandatory.

Section III - Evaluation and Qualification Criteria (Without prequalification)

This Section specifies the criteria to determine the Most Advantageous Bid, including the qualifications of
the Bidder to execute the contract. Please response in Section IV to th e stated requirements in Section III
with all needed information in regard.

Section IV - Bidding Forms

This Section includes the forms to be completed and submitted by the Bidder as part of its Bid. This
information’s are crucial for evaluation of bids.

Section V - Eligible Countries

Section VI - Fraud and Corruption

PART 2 - Employer’s Requirements
Section VII - Employer’s Requirements



This Section contains the Specification, the Drawings, and supplementary information that describe the
Works, Goods and Installation Services to be procured. The Employer’s Requirements also include the
environmental and social (ES) requirements and cyber security.

PART 3 — Conditions of Contract and Contract Forms
Section VIII - General Conditions of Contract
Section IX - Particular Conditions of Contract
Section X - Contract Forms

Annex 1 - Project Documentation - Deployment of ITS - WBTTFP-212-RFB
IMPORTANT ISSUES REGARDING REQUIREMENTS IN THE RFB AND PREPARATION OF BIDS:

The Bidders need to carefully review the whole RFB document and may submit questions during period of
preparation of Bids (14 days before deadline for bid opening at latest) regarding requirements in the RFB
document. The period for preparation of bids will be six weeks (from announcement to the bid opening).
Please note that the duration of the WBTTF Project is limited and deployment of ITS set up for 82 weeks
must be finished before the end of the WBTTF Project. Due to the tied time for evaluation of bids and
awarding the winning bidder, there is no possibility for extension of deadline for bid submission for more
than ten working days. The bidder should consider that the deadline for bid submission will not be extended
due to late questions received.

Considering that rated criteria will be used in technical evaluation (stated in the Section II — BDS) the
bidders should provide clear and specific information regarding requirements in Section II, Section III
Section IV and Section VII from the RFB confirmed that technical offer is confirmed with required proven
records from employers, required certificates, data sheets and manufacturer authorizations.

Regarding Section IV - Technical Proposal please note that all requirements in this part will be evaluated
with rated criteria and should be carefully prepared by the bidders:

Site Organization

Method Statement

Mobilization Schedule

Construction Schedule

ES Management Strategies and Implementation Plans (ES-MSIP)

Risk assessment and Proposed Risk Management Project Plan

Cyber security - Risk assessment, method statement, management strategies, implementation plans and
innovations to manage cyber security risks

Training on ITS systems for the operator staff

Code of Conduct for Contractor’s Personnel (ES) Form

Regarding Section VII - Table for Detailed Technical Specifications - Required and Offered (major items
of supply) please note that answers on requirements in this table, supported with data sheets and certificates
required are crucial in evaluations of bids and may lead to rejection if requirements are not satisfied. Stated
requirements are minimum, for example:

If requirement is minimum “50” the bidders may offer 60 or above.

If requirement is maximum “50” the bidders may offer only below “50” and not above.

The specifications offered must be for particular products with specific manufacturer name and number.
The offered specification must be supported with an accurate data sheet for the offered particular product,
not for series of similar products or in the data sheet must be clearly marked for which specific product
refers. Some of the not adequate offered technical specifications from previous procedures will be described
as an example on the meeting.

The Ministry of Transport invites eligible Bidders to submit bids for “Deployment (Installation and
Integration) of an Intelligent Transport Systems (ITS) on the Highway A1 (Corridor X) — Border crossing
Tabanovce - Border crossing Bogorodica - Provision, Installation and Commissioning of software,
hardware and road monitoring devices as well as training on ITS systems for the operator staff” upon
advertising of the SPN and RFB for subject procurement procedure. The SPN and RFB will be
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advertised on the website of the national -electronic system for procurement: “ECJH-
3aemu/[Jonanuun/I'pantoBu-Oriacu o MeryHapoauau uacturyiuu’” (https:/ www.e-nabavki.gov.mk) and
from the website of the Ministry of Transport: http://mtc.gov.mk/javniOglasi and on UNDB.

Thank you for your cooperation.
Best regards,

Slavko Micevski
Procurement officer

Western Balkans Trade and Transport Facilitation Project
Local Roads Connectivity Project

E: slavko.micevski@piu.mtc.gov.mk

T: +38975494977

Ministry of Transport

Crvena Skopska Opstina 4, 1000 Skopje

Republic of North Macedonia

www.mtc.gov.mk
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