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Overcoming barriers: Public Procurement

* Culture Change — outputs to outcomes

* Value beyond savings _
o Targ ets — benefits and limitations * Netrotivo o spuctt ~ Bewoen 501 and he QJEU treshol - GIEU esnold and bove
» Market engagement — spend analytics ©) ©)

» Standardising systems and processes G

- E-Commerce strategy g U

* Building capability — specialist services S——— -

« Encouraging innovation | g o

» Toolkits O tnseems ) -

» Supplier development S —

* Transparency and public reporting

« Common approach WWW.procurementjourney.scot
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http://www.procurementjourney.scot/

Overcoming Barriers: Supplier Engagement

WLSMESs face similar barriers to small businesses, start-ups, social enterprises in UK

 Culture change — mindset

* Nature of business - WLSMEs less high tech, N
smaller scale i |

* Barriers to entry — turnover, prequalification Sooed
* Accessibility of opportunities o B° 3 B
_ - = -« / R\
* Access to finance B —O Helping You Bid Better &5 c
 Access to training, mentoring
St https://www.sdpscotland.co.uk/

» Sub-contracting as well as direct opportunities
 Self help networks

» Meet the buyer events

« Supplier Journey toolkit; Supplier Development

WWW.supplierjourney.Scot
Programme
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http://www.supplierjourney.scot/
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Conclusions: how can you make a difference?

* Design procurement to deliver outcomes not outputs

» Understand the market and structure ITTs to appeal to target groups -
women or minority led businesses

« Engage with suppliers to understand the obstacles they face
» Co-produce ways to remove the barriers

» Use the tools of modern procurement to simplify, streamline, standardise
processes

* Increase transparency — make contracting opportunities accessible,
report progress against targets

» Have confidence in the power of procurement — to change society, to
change lives
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