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(4 - 48) 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN . tOMHITTEE 

?h~.~ 
Copy No.:-=---­
SLC/ 3~0 
CONFIDENTIAL 

(This document is for the use of the President, Vice President and members of the Staff Loan 
Committee only. Its contents should not be communicated to other persons except in the course of 
duty.) 

Minutes of Staff Loan C · ttee eeting held at 2:30 p.m., Mond , 
January 1, ~95 2, in oom 1005. 

1 . Present: 

L. 
0 s. 
• B. 
o So 

• 0 • 

• H. o 

M:r. G. Gondicas, Secretary 

In attendance: 

• • Basch 
o s. Ro Co e 
o Jo o de 1 ild 
• J. v. Fletcher 
• J. Grauman 

Mro N. P terson 
• E. ~. ert 

2. Finland - Mission port 

CLA SIFIE 

t 3 20 

GARCl IVES 

Bo Ripman 
o • o Rosen 
• Bo P. p±ro 

M:r o Do stephens 
• o Stevenson 

Mr. • verhe en 

The ommittee considered Loan Director•s- Memorandum c/0/418 - ~inland, 
0 erational aport of the Bank Missionu and 

mov 

he recommendations of th Mission to inland but sug sted that the B 
should be satisfied at an early stage that the nee as equi nt is avail-

lo for the land clearing, drainage and forest ro ds roject. If not, 
financing of this pro t should not, be un ertaken an th ull ount of 

20 million should be equally divide between the power and woodworking projects. 

he Committee also considered Loan Director•s um SLC/0/415, tJMiddle 
East Dev lopment Bank and agreed to continue discus ion on this sub· ect at a. 
future eeting. The consid ration of Loan Director's Memorand SLC/0/406, 11Ira -

u stion of Partial C cellation o£ the l adi Tharthar Loan and SLC/ (408, 1 ra 
as postponed for a future meetinG• 

4o he meetin adjourned t 4 Po • 
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Copy No. 
SLCj M/3 ..... llr---
CONFIDENTIAL 

(This document is for the use of the President, Vice President and members of the Staff Loan 
Committee only. Its contents should not be communicated to other persons except in the course of 
duty.) 

Minutes of staff Loan Committee Meeting, held January 15, 1952, at 9:30 a.m. 
in Room 1005 

lo Present: 

Mr • R. L. Garner 
1-tr. • S. Go Hoar 
Mr. L. B. Rist 
Mr. D. Crena de Iongh 
M:r. D. Sommers 
Mr. R. Ho Demuth 
Mro G. Gondicas, Secretary 

In attendance: 

Mr. J. H. Adler 
Mr o R· • Cavanaugh 
Mr. F. • Consolo 
Mro So R. Cope 

2. Guatemala 

Mr. J. V. Fl tcher 
Mr. M· M. Rosen 
Mr. o. hmidt 
Mr. R. .• Vb eler 

The Committee considered Technical sistame and Liaison Director's M oran• 
dum SI£/0/420, "Request !r the Government or Gu temal.a for the Services of a 
Geologist to sist .Electrification Commission" and 

APPROV.ED 

the recommendations contained therein. 

3. icaragua 

The Committee also cpnsidered Technical ssistanee and Liaison Directorts Memo­
randum SJ.£/0/422 "Nicaragua: Visit of Mr. Camacho and Successor to Mro Clark and 

AGREED 

that it requested by the icaraguan Government to continue to have a special repre .. 
sentativ in Nicaragua for other year, the Bank should agree to do so. 

4. quisition of Non• ollar Member currencies 

The Committee also consider d a memorandum on the cquisition of Non-Dollar 
M ber Curr ncies prepared by a Working Party under the Chairmanship of Mr. 
Cavanaugh and 

PROVlD 

the recommendations of the Working Party contained therein d suggested that the 
Bank shoul.d explore additional. wqs of obtaining non-Qollar ember currencies !or 

. its lending operationso 

5. The meeting adjourned at 10:4~ a.m. 
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STAFF LOAN tOMMITTEE 

Copy No. 
SLC/M/31~2-­
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(This document is for the use of the President, Vice President and members of the Staff Loan 
Committee only. Its contents should not be communicated to other persons except in the course of 
duty.) 

Minutes of Staff Loan committee Meeting held January 14, 1952 at 2:30 p.mo, 
in Room 1005 . 

1. Present: 

Mr. R. Lo Garner 
Mr. • s. G. Hoar 
Mr. L. B• Rist 
Mr. D. Crena de Iongh 
M:r. D. ers 

• R. H. . th 
Mr. G. Gondicas, Secretary 

In ttendance: 

Mr o • Broches 
Mr o s. R. Cope 
Mro J. V • Fletcher 
Mr. M. Kamarck 

• F o • Oppenheimer 

2. southern Rhodesia 

Mr. • o Rosen 
Mr. J. Rucinski 
Mr. sPOttswood 
Mr. • Wheeler 

C A 

1 
C IV 

h Committee eonsi red Loan Directorts Memorandum SIC/0/421, "Southern 
o esia - Mission Reportn and the documents attached thereto and 

APPROVED 

e recomm ndations contained in the Operational Report but suggested that the 
Bank should not refer t this stag to the possibility of its participation in 
the financing of the Kariba Gorge hydroelectric project. 

3. Pakistan 

The C mmittee also considered Loan irector•s Memorandum SJJJ/0/4l9, -Pakistan 
and the two letters of Mr. Iliff to · the Pakistani Minister of Finance ttaohed 
thereto and 

APPROVID 

these doc ents but suggested that the proposal of the Pakistani Govermnent th t 
the Bank should assist it to obtain financial and economic :visers should not be 
discussed before the r turn or Mr. Iliff. 

4. Th eating adjourned at 4:45 pom• 
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STAFF LOAN COMMITTEE 

Copy No. 
SLCJ M/3-.--14-
CONFIDENTIAL 

(T~is document is for the use of the President, Vice President and members of the Staff Loan 
Comm~ttee only. Its contents should not be communicated to other persons except in the course of 
duty.) 

wtinutes o! staff Loan Committee Meeting held Monday, January 21, 1952 
t 10:30 o o, in Room 415. 

1. Present 

• • SC) G. Hoar 
Mr. Do Crena de Iongh 
Mr. Ro Ho D th 
Mr. Broches 
Mr. • o s 
M:r. G. Gondic as, S ecretaxy 

In ttenda.nc : 

Mro E. de vries 
Mr. • Franc 
Mr. c. Flesh r 

2. Chile - Paper and Pulp Project 

Mr • Go L. andelin 
Mr. o. chmidt 
r. Jo Torts 

Th Co •tt 'e consider d Loan Director•s M orandum SW/0/425, hil : 
Paper and Pulp Project« and the documents attached thereto, and 

EED 

(a) th t provided the economic and hnical aspects of the project 
satist tory, th Bank would be prepared to negotiate a loan for the 
larger of the two new alternativ proj cts submitt d by the proposed 
borrow r; but noted that the total cost of this project might be reduced 

oder tely by- the elimination of certain qui t not ess ntial to th 
project. 

(b) th t inter st during construction ould not be financed by the Bank but 
th :t the co pany should provide the pesos nee s ary for its p ent and 
the Chilean Gov rnment should ake :vail ble the nee ssary for ign ~hange. 

(c) at the Chilean Government ould gain be informed that the Bank is 
v ry concern d with th country• econo c situation; and that unless 

easures to stabilize the econo are adopted, 1 nding by the Bank to 
Chil during 1952 and 1953 uld be limited to about the amount of 
Chilean debt rtiz d during this period. 

3. St tutory Loan Co 

The Committ agr ed to po tpone d1 ssion ot Mro So erst memorandum 
n the bov subject for a future date. 

4. The eeting adjourned at 12:15 Po 



FORM NO. 61 
(4 • 48) 
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STAFF LOAN COMMITTEE 
(This document is for the use of the President, Vice President and members of the Staff Loan 
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Minutes of Staff Loan C . •tt e eeting, held Wednesday, January 23, 1952 
at 10: 00 a.~ • in Room 1005. 

1. Pre ent: 

Mro E. R. Black 
Mr. Ro L. Garner 
Hr. • • • B. nif'f 
Mr. • S. G. Hoar 
Mr. Do S S 

Mr. Lo B. Rist 
Mr. Do Crena d Iongh 
Mro R. H. th 

• G. Gondicas, S r tary 

In attendanc : 

M:r. • Basch 
o • Broches 
• clark 
• J. Co d de 
o • D. s. Fraser 

Mr. • Koster 
Mr o Mo F • Perkins 

• • Rembert 
Mr. Ho B. i 
Mro M. • Rosen 
Mro J • Rucinski 
Mro Bo Po Spiro 
Mro Jo • Villechais 
tr. Ro • eeler 

2. Indi 

h Co itte c nside d oral reports by essrs Koster and Basch on Ind.i 
and agreed to discuss the Indian si uation again t r th preparation of the 
~ssion•s r porto 

The Committ e also considered Loan Dir torts Memorandum SI£/0/426, Iraq, 
and 

{ ) that th Bank should discuss with the :sritish authorities the aabilit 
. tr the sterling ear and Iraqts point of vie of not cane lling the 

non-dollar component of the W di Th thar l an; d 

{b) that it ch c cellation should take place, the Bank should be prep 
to consider a dollar loan to Iraq to finance the dollar cost ot ll"""r\~ 
o:r projects within the scope of Iraq • s d elo ent progr • 



F O RM NO. 61 
(4 • 48) 

I NTERNATI O NAL BANK FOR RECONSTRUCTION AND D EVELO PMENT 
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Copy No.---
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(This document is for the use of the President, Vice President and members of the Staff Loan 
Committee only. Its contents should not be communicated to other persons except in the course of 
duty.) 

Minut of Staff Loan C tte M etin held Thur day, J ar 24, 1952 
at 3:30 p 

1. Pres nt: 

• R. L. Garner 
Mr. • B. Iliff 

• . s. G. Ho 
• D. cr d Iongh 
• R. H. th 

Mr. Broches 
Mr· G. Gondic , Seer t y 

n attendanc : 

Mr. L • Camio 
• •• Di ond 
• J o V o Fletcher 

Mro • Koster 
• lo • Ro 

2. Turk 

PROV 

thereco 

AG 

considered Mr. Ili£f' s 
hed thereto d 

da:t;ions contained therein, and 

r. 
Mr • 

• 

u 13 

GARC VE 

M. RO s 
Jo F. 

• Stevenson 
M:r. R• • eeler 

orandum SW/0/427 IITurk and 

(a) that an oral report on the Turkish situation should be ade to the Bo 
or Directors at the first convenient opportuni t ; and 

{b) at th Bo d should be told f th t t s intention to info 

Mr. 

the TUrkish Gov ent or the Bank's adin s to c nsider in principl.e 
the S ,n. D proj ct for B k financin , d that the urkish Govern-
ant should be invited to send technicians to hington · thout del , 

to ss details of the project with th Bank's technical staff, with 
a vie to negotiatin a lo nto 

ene • Black 7o Mr. ( 2) 13 • Mr. H. • Grav s 
• R. Lo G r a. • 14. Mr. • • OS n . ,. . • B. D.iff 9. Mr. 15. • • Kost 

• s. G. Ho lOo • 16. • J. Rucinski 
• • ers (2) ll • • Go l7o • o Diamond 

Mr. Lo B• Rist (2) 12o Fi1. s 18. o p. F. ost 
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(This document is for the use of the President, Vice President and members of the Staff Loan 
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duty.) 

Minutes of taff Loan Committee Meeti g, held January 30, 1952 t 10 
in 005 

1. Pr s nt: 

MX-. R. L. Gam 

-· B. Iliff 

2o 

• 
• 
0 

• s. G. Hoar 
0 rena de 
o Eroches 

o osen 
Gondicas, 

In tt.endanc : 

• 

Mr. 
• 
0 

0 

• o Stevenson 
• G. 1. Street 

JU 
G 

• 

e o ttee con ider d S /0/429, draft President • s R 
to th Executive Directors o c rnin a Loan to ; Pro ct 1 

onunendations 
or and 

LC/0/428, Ro aJ. Dutch lines Proj t - eth rlands; cono eport .... _2031 
Credit rthiness or th th l ds; and draft Loan and Gu eements 

d other related le al ts, d 

ov 
e ts wi. th c rtain inor ch es and agreed that an interest 

r te propriate .for the proposed Bank loan to o 

3o Th m tin adj urned at 10:50 a.mo 

1. o Black 10. Go Burland 
2. Mr. 11. Gondicas 
). Mr. 12. 
4o ~. l3o H. 
5. lro 14. 
6. Mr. 15. 
7. • 2) 16. 
8. • • 17. NX'• • ajans 
9. • 0 18. lr. p. F. o t r 
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c 

G C 
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(This document is for the use of the President, Vice President and members of the Staff Loan 
Committee only. Its contents should not be communicated to other persons except in the course of 
duty.) 

o! Staff oan ()) ·.t.wiL..&.wve e ting held February 4, 1952 at 
10 a.m. in .. oom 1005 

l. Pr ent 

0 • • B. D.iff 
• s. G. Hoar 

rnad 
• • 

J 

n atten anc : 

• 

• • ck 

0 

.th c dn chan es 

) ank c d not con 
in its rtfo io; 

b) ank sho 

),.I~ 
posed tee 
to the Bank b th 

) 

• r na de ong ' 
ap oved with c rtain ch 

d 

nt to 

The · ourn d t • 30 o 

.c 

o F • 0 

• 

t 

t tion f its ri t to pos 

sub· 
Th sd 

the pro-

id dan 
31, 952. 



- 2-

Note ~/. 

t was subse uentl a eed that the letter ref rre to above uld take the 
for.m of the standard lett r askin tor economic information and that the 
polic in relation to uture loan agreements would be mentioned verball to 
the negotiator for the Guarantor. 

Distribution 

l. Black 10. G. Burl d 
2. • arner 11. Gondica 
.3· M:ro • • B. Iliff 12o 
4. • s. G. Ho 13. • Graves 
5. s . ers (2) 14 • o Rosen 
6o B. ist 2) 15o • Co e 
1· crena de ongh 2) l6o 0 • Paterson 
8o • • H. emuth l7o Jo a s 
9o • Ro 0 18. Po Fo o ter 
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f Loan C mmittee 1e tin he d at • 00 a.m., ,, l 52 

1. Prase t: 

0 

• 
0 

• 

• 

In 

• Lo Garner 
• 0 liff 

1"'1 c. oar 0 • 
• Crena de Ion 
• •o th 
• Broches 

• oen 
• Gondic 

c : 

, 

in 
ra r 

ret 

• . F. Perkins 
ert 

Mr. 

2. ndia 

b 

he ommittee c n id ed Loan Dir ctort s randum S ~/0/435, r 
the ents at tach d er to d 

c :uded 
"-­

r rt of the iission to India 

at the Bank sho d be r par to ... e o s to dia dur P" the e 
1952/53 e tin 60-70 mill on to cov r the forei n exchan e cost of 
s ect d pro·ects within ndia•s five- d e opment proryr ; d 

th t a c 1e be 
explainin to h 

g 

Black info h. 
d ainst whic 

·o rn d t 1:15 Po • 

of the above decision an 
it was take • 

·atribution 

1. • • Black 1· 2 13. ~. Ho • av s 
2. Mro • L. Garner 8. • J4o M;r., osen 
• • 0 B. Iliff 9o • • 15o ct 0 Kost r 

4o ,.. 
Go Ho 10. E. 16o .. ucinski • . "'• • 0 

5. • So rs llo 1· o G. 17. D. S. F er 
6. L. B. Rist 12. Files 18. " Po o Fost r 
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G HVE 

l\ 
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.1.~ u tes o - .ut f ..... oan v ~ ui tt e h ebrua 
in ... o r 

• Pr sent : 

cret 

at ance: 

• 0 d o i-

0 

• 

• 
• 
• 

• 

e co .. sid red 
e negoti at ons on th 

b ; 

I) , ~"';: at 2: .., P• o 

CL 

JU 1 
ARCH VE 

•. 1:..0 

• .L.o lo 

0 Po 
0 

• 
• 

on on the ro-
0 l , 

the . K. Gov r ent that 
o t to th rior 

d t e ; 



ii 

)as 

3. Suri 4 

· g market 
t a 

~e:xr:~eed one-

so consid red echnic ssis anc d Liaison irectorrs 
4, 952, and or 1ission to Surin , d ted Febru 

at, before inform 
ments of Sur· and of 
oorth" ess report o 
b a · te in the urin 

4. he ee inr; a ·our. e at .5:05 om. 

• • ... • B ack 
2o 
)o 

• 
.5. 

0 

7o 2 
8o • • 
9o •• 0 ..._o ee 

onts eport to the Govern­
con ider a credit-

to th ort ce of 
ents pict re. 

10 • • 0 

11. Go1 
. 

1 • es 
3 • 

14 • • 
15o , 

• 
• 

0 

o Foster 
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other persons except in the course of duty.) 

Minutes o£ Stat'£ Loan Committee Meeting held Wednesd'\1, February 13, 1952 
at 11:30 a. m. in oom 100$ 

1. Present:; 

Hr. W. • B. Iliff 
Mro s. G. Hoar 
Mr. D. Sommers 
Mr. D • crena de Iongh 
Mr. R. H. ::DemU.th 
Mro M. o osen 
Mr. G. Gondicas, S.ecretary 

In ·ttendanc :.: 

Mr. L. Cancio 
Mr. F. • Consolo 
Mr. C. H. Davies 
Mro c. Flesher 

2. Nicaragua. .. cement Plant 

DECLASSIFIE 

JUN 1 3 20f 

. WBG ARCHIVE 

o J. V .. Fletcher 
Mr. P. Pajlmen 
Mr. a. b Schmidt 

The Committee considered Loan Direetorts Memorandum SW/0/437, ft'Nicaragllla, 
and the documents rttached thereto, and 

AGREED 

that the Executive Directors should be informed at the earliest opportunity 
- . 

·.) that the SID, while believing that the proposed 1oan for the cement plant 
project in Nic agua is justified fro the technic a1 and financial points. 
of view-, an.d that it would contribute to Nicaraguats economic development 

d is within the eountryts capacity to repq, has _not decided wether, 
a matter of principle~ a Bank loan should be made to a private company­
under the circumstanc s of ownership and control peculiar to the Campania 

acional. Productora de C ento, c. •J and 

b) that before making a recommendation on this subject the SI£ wuld like 
to have the benefit of' the opinion of the Board members. 

3. The meetinB adjoumed at 1:15 p.m. 

Note 1. Mr. Sommers asked to be recorded as not being in favor of a Bank loan 
to the CompanisNacional. Produc . de Cemento, c. '• because of the 
circumstances of ownership of this plant. 

Not 2. SLC meeting held on March 6, 195 2, agreed that the management, in 
presenting the matter to the Board for consideration, should recommend 
tl1 t the Bank ake a l.oan for the eement plant, acknowledging at the 
same time that an unusual situation is created by the circumstances of 
ownership of the plant, and inviting the B"oard•s reactionso 
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Minutes of staff Loan Committee Meeting held at 9:.30 a.m. on February 19, 195 2 
in Room 1005 

1. Present: 

Mr. vl. A. B. Ilitf' 
Mr· s. G. Hoar 
Mr. D. sommers 
Mr. D. crena de Iongh 
Mr. R. Ho Demuth 
Mr· M. Mo Rosen 
MX'. a. Gondieas, secretary 

IDl atten e: 

Mr. B. Aldewereld 
Mro R• Brion 
Mr. A. Broches 
Mr. Lo Go Butcher 
Mro R• 'W• Cavanaugh 
Mr. J. V. Fletcher 

2. YUgoslavia 

Mr. P. French 
Mr· L· Nurick 
Mro A• Saitzoff 
Mr. A· Stevenson 
Mr. G• Mo street 
Mre Ro '• eel.er 

j 

G 

The Committee considered SIC Memorandum • Yugoslavia:: Loan of $28 
million, dated February 4, 19.5 2 and the documents attached thereto and 

to consider ·again the above documents together with a draft clause, to be 
prepared by the Legal Department, on the subject o:r the propose?bonversion 
of sterling to German marks. This clause should provide: . 

a) that it the German marks bought with sterling and deposited to the 
Bank's account with a German bank were not used for the purposes or 
the loan and would have to be reconverted to sterling, the IUgoslavs 
-would carry the exchange and transfer risk; and 

b) that the Bank 'WOuld be entitled to request from the Yugoslavs to make 
this obligation good at any time it would consider appropriate. 

3. Purchases of erling 

The Committee also considered Treasurer's Memorandwn SIIJ/0/436, on 
Purchases of Sterling by the Bank and 

APPROVlD 

the recommendations o£ the Treasurer contai. ned therein. 

4o The eeting adjourned at 12:.50 p.mo 
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Minutes of Staff Loan Committee Meeting held March 6, 1952 at 
10:30 aomo in Room lOo5 

1. Present: 

2. 

Mr. R. Lo Garner 
Mr • .L s. G. Hoar 
Mro D. crena de Iongh 
Mt' • 1to H. Demuth 
Mr. Broches 
Mro Me Mo Rosen 
Mr. G. Gondic as, Secretary 

In attendance:: 

Mro F. G. Bochenski 
Mr. L. Cmcio 
Mro Po French 
Mro w. Koster 
Mro He • Larsen 
Mr. E. IQ>ez~Herrarte 
Mr~ G. s. Mason 

»;}uador - Guayaquil Project 

Mr. H •• B. Ripmsn 
Mr. o. schmidt 
Mr. n. stephens 
Mro L• Svoboda 
Mr· J. Torfs 
Mro R• • eeler 
Miss M· Wolfson 

0 lVES 

The Committee considered Loan Directorts 
Bank Mission to Eeuador" and 

randum SW/0/438, "Proposed 

.AGREED 

that the President of ECuador should be advised that the Bank would be prepared 
to send to Ecuador after the elections of June 7, 195 2, senior officer to make 

general examination of the situation in Ecuador with a view to determining-~ 
Whether the prevailing conditions would make it feasible for the Bank to assist 
the countryvs economic development. 

3. Nicaragua .. Cement Project 

The Committee also discussed briefly the question o! putting up to the 
Board of Executive Directors the problem of 'Whether, as a matter of principle, 
a loan should be made for the expansion o£ the Nicaraguan cement plant, and 

AGREED 

that the management should recommend to the Board a loan for this purpose,, 
acknow:l.edging at the same time that an unusual situation is created the 
circumstances o£ ownership of the plant, and inviting the Board • s re tions. 
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4. Middle East Development Bank . 
~ 

The Comittee also considered Loan DirectQrt s Memorandum SI.C/0/441, 
"Middle East and 

that Bank should explore with the u.s. and u.Ko Governments the desira-
bility of coordination in planning and financing Middl Eastern development; 
and that if the need for such coordination is thus demonstrated the Bank, should 
examine the . question of the proper instrumentality for achieving it. 

5. The meeting adjourned at 12:15 p.m. 
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8. Mro R. H. Demuth 
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16. Jvtr. Jo Rucinski 
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Minutes of Staff Loan Committee Meeting held .t-ronday, March 3, 195 2 
at 10: 30 a.m. in Room 1005 

1.. Present: 

2. 

Mr. W. • B. Iliff 
Mro A. S. G. Hoar 
Mr· D. Crena de Iongh 
Mr. R. H. Demuth 
M:r. M. M. Rosen 
Mr. G. Gondicas, Secretary 

In attendance: 

Mro o Basch 
Mr o J •· V o Fletcher 
Mro D. J. Fontein 

Colombo Plan Meeting 

CLA SI 

JU 1 3 2 1 

WBGARCHlV S 

Mr. 1-1. nuss 
Mr. w. Koster 

~~u~·~.,~ 

. \ 
The Committee considered SW/0/439, Memorandwn of the ASsistant to the · 

Economic Director, and Mro Baschrs Memorand"Wil "Meeting of the Colombo Plan Con­
sultative Committee in March 1952 - genda and SUggested Ter.ms or Referencen 
attached thereto, and 

APPRDVID 

the recommenda-tions included in Mr. Baschts memorandum but suggested: 

a) OVer-all Development Loans 

that if the question of ov-er-all lending was brought up in the Conference, 
it was appropriate for Mro Basch to as:y that, 'While the Bank was interested 
in the over-all. development or the area and would be prepared to consider 
comprehensive loans, it -would still tie such loans to specifie projectso 

b) Preparation of Annual Report 

that Mr. Baseh should not submit his draft of the section of the Colombo 
Plan Annual Report dealing with the Bank•s activities and policies, without 
prior approval by the Board of Executive _Directors. 

e ) Permanent Secretariat 

that the Bank should not express an opinion on the advisability o£ estab­
lishing a permanent secretariat for the Colombo Plan. 
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3. Pakistan - Economic Report 

The Conmittee also considered Economic Report E-213 «Recent ]bonomic and 
Financial. nevelopment in Pakistann dated Februa:cy 'Zl, 1952, prepared by Mro 
Basch, and 

APffiOiT 

this report s submit tedo 

4. The meeting adjourned at ll: 35 a.m. 

Distribution 

1. Mr. EUgene R. Black 
2. Mr. Ro Lo Garner 
3• Mro Wo A. B. nif£ 
4. Mr. A. S. Go Hoar 
5. Mr. D· Sommers (2) 
6. ~. L. B. Rist (2) 
7 o Mr. D. Crena de Iongh (2) 
8. Mro R· H. Demuth 
9. Mr. R. A. 'Wheeler 

10. Mro Eo G. BUrland 
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12o Files 
~3. Mro Ho N. Graves 
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15. Mro • Koster 
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17 o Mr· • Kluss. 
18. Mr. P. F. oster 
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Minutes of staff Loan Committee Meeting held Wednesday, March 5, 1952 
at 11 a.m. in Room 1005 

1. Present: 

Mro R. L. Gamer 
Mr. W. A. B. Iliff 
Mr. A. S. G. Hoar 
Mr. D. Crena de Iongh 
Mra R. Ho Demuth 
Ml"· A· Broches 
Mr. Mo M· ROSen 
Mro G. Gondicas, secretary 

In attendance: 

Mr. o llldewereld 
Mro L. G. Butcher 
Mr. • Diamond 
Mro A· F. Geolot 
~fro w. Koster 

2. Yugoslavi , - Loan of $28 Million Equivalent 

Mr. L. Nurick 
Mr. 11· Ross 

ECLASSIFIE 

JUN 1 3 2014 

WBG ARCHIVES 

Mr. A. Stevenson 
Mr. J. A. Villechaise 

The Committee considered a draft letter from the Bank to Yugoslavia 
prepared by the Legal Department on the proposed conversion of certain cur­
rencies of the Yugoslav loan, and 

.APPROVID 

this letter but suggested: 

a) that the Bank -would reserve the right to discontinue at any time the pro­
cedure of buying commitment currenceis proposed in the paper, or to sub• 
stitute for it a procedure for acquiring the commitment currencies under 
forward contracts; and 

b) that Paragraph 4 of the draft letter should be anpli.f'ied to give the Bank 
the right to invoke the repurchase procedure set out in this Paragraph if, 
in the opinion of the Bailk, the contract in respect of which the special 
commit ent was entered into is unlikely to be fulfilled by reason of war 
or othertdse. 

3. Turkey- Industrial Development Bank 

· The Committee also considered Memorandum SIC/0/442 from Mr· Diamond to 
Mr. Koster, ''rurkey - Industrial Development Balk," and 

APPROVED 

the reconnnendations of this memorandum regarding the proposed procedure for 
making the proceeds of the Bank loan available to the IDB, but 
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AGREED 

a) that, without reference to Turkey's EPU situation, the Bank disburse to 
to IDB U oS. dollars or Swis_#rancs for all purchases of soft currencies 
from the TUrkish Central Bmk for the foreign exchange requil~ements of IDB 
financial projects approved by "8 Bank, so long as the foreign exchange 
risk is borne in the manner set forth in the memorandum; 

b) that the adoption of this procedure did not imply that the S·ank policy of 
purchasing currencies of member countries from these countries was abandoned; 
the procedure was justified in this case only because of the particular 
circumstances inherent to the IDB loan; and 

c) that the IDB should also be reimbursed for the foreign exchange cost of 
loans already granted, provided that the projects for which these loans 
were made were approved by the Bank. 

4. The meeting adjourned at 12:15 Pom• 

Distribution 

1. Mr. Eugene Ro Black 
2o Mro R. L. Garner 
3. Mr. w. A. B. nu:r 
4. Mr· A. s. G. Hoar 
5. Mr. Do Sommers {2Q 
6. Mr. L• B· Rist (2) 
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15o l.fro S. R. Cope 
16. Mr· w. Koster 
17. Mr. J. Rucinski 
18. Ml-o Wo Diamond 
l9o :r-rr. Lo G. Butcher 
20. Mr. Po F .. Foster 
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Minutes of sta££ Loan Committee Meeting held in Room 1005 at 10:30 aomo 
on ednesday, March ll, 195 2o 

1. Present: 

Mro R. Lo Garner 
Mr. Ao S. G. Hoar 
Mr. Do Crena de Iongh 
Mr. R. Ho Demuth 
Mr. M. M. Rosen 
Mr. Go Gondicas, Secretary 

In attendance: 

Mr. J. V. Fletcher 
Mr. P. French 
Mr .F·Godwin 

Mr o I· Reynolds 
}1't'o Ro ·_o "Wheeler 

2o- European Bank Syndicate for Transfer Guarantees 

ECL SSI IE 

JUN 1 3 20f4 

WBG ARCHIVES 

The Committee considered Treasurer's Memorandum SI.C/0/440, 0 Proposal that 
IBRD act as Trustee for European Syndicate of Banks establishing fund for 
currency transfer guarantee,"~ and 

;;~::0proposed trusteeship would not be within the Banktsr no~_::, .. ··~,-~,_ 
3. Technical Research Institutes ~J 

~) 

The Committee also considered Technical Assistance and Liaison Directorts .·~~· 
Memorandum, SLC/0/443, tfTechnical Research Institutes,n and ~ "" ... ..._ .... 

- ) 
APPROVED ;:t

4 

the recommendation contained therein but suggested that before a final decision 
was taken the management should b-ring the proposal to the Board of Executive 
Directors recommending its approval but pointing out the possible financial 
implications of the adoption b.1 the Bank of a policy of sponsoring technical 
research instituteso 

4. The meeting adjourned at lO: 40 a.mo 
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Minutes of Sta£f Loan committee Meeting held Mondq, March 10, 195 2 
at 10: 30 a. mo in oom 1005 

1 . Present: 

1-tr. R. L . Garner 
Mro A. So G. Hoar 
Mr. Do Crena de I ongh 
~. R. Ho Demuth 
M;r. • Broches 
Mr. Mo Me Rosen 
Mr. G. Qondicas, Secretary 

In attendance: 

M:r • Lo Go Butcher 
Mr. Co Flesher 
Mr. J . v. Fletcher 
Mr. w. Koster 

2. Surinam - Creditworthiness 

Mr. H. f. Larsen 
Mr. Mo L. Lejeune 
Mro • Stevenson 
Mr· J. Torfs 

CLASSI E 

JUN 1 3 201 

GARCHIVE 

The Connnittee consider d E- 215, Report on the Creditworthiness of Surinam, 
dated March 1, 195 2, and 

APPROVED 

this report ldt h certain minor changes but suggested that while the Bank con­
sidered surinam creditworthy for a Bank loan of Sf 20 million equivalent, it 
should not make such loan available to Sg.rinam in a single transaction, but 
instead should be prepared to consider a smaller initial loan accompanied by 
an expression of intent to grant . further assistance on the basis o£ · satisf ac­
tory performance during the period of the Surinam ten-year program. 

3. The meeting adjourned at 11: 30 a. m. 

Di str ibution 

1 . Mr. Eugene R. Black 
2. M;r . R· L. Garner 
3. Mr. W. A. Bo Iliff 
4. Mr· • s. G. Hoar 
5o Mr. D. Sommers (2) 
6. Mr. L. Bo Rist (2) 
1. Mr. Do Cr ena de Iongh (2) 
8. Mr. Ro Ho Demuth 
9. Mr. Ro A_o Wlee1er 

10. Mr. E. G. Burland 

llo }lro G. Gondicas 
12. Files 
13. Mr. H. N. Graves 
14. Mro M. Mo Rosen 
15. }1ro s.. Ru Cope 
16. Mr · Wo Koster 
17o Mro M. L. Lejeune 
18. Mr . L. G· Butcher 
19o Mr o P. Fo Foster 
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Minutes of Staff Loan Committee Meeting held Fridqr, March 14, 1952 
at 2: 30 porno in Room 1005 

1. Present: 
AS 

Mr. R. L. Garner 
Mr· w. o B. Uiff 13 
Mr. A. So Go Hoar 

E 

Mro Do Sommers GA CHVES 
Mr. n. Crena de Iongh 
Mro R. H. Demuth 
Mr. Mo M. Rosen 
Mr. G. Gondicas, 

In attendance: 

Mro L. Go Butcher 
Mr o J. V o Fletcher 
Miss Fo Henderson 
Mr. Bo B. King 

ecretary 

2. International Finance Corporation 

Mr. ~io L. Lejeune 
Mr. E· Lppez-Herrarte 
Mr o Io Reynolds 
Mr. P. N. Rosenstein-Rodan 

The Committee considered the draft "Report on the Proposal for an Inter­
national Finance corporation• prepared by an ad hoc 1j)rking Party, and SLC/0/444, 
draft letter of transmittal of this report to"T..fr:-Trigve Lie, and 

APPROVED 

the Report with certain changes and suggested 

a) that the letter of transmittal should be prepared after the Bank had. 
ascertained the attitude of the UoSo Government regarding the proposed. 
International Finance Corporation; and 

b) that the Report, as ended by the SLC, should be submitted to the 
Executive Directors for their consideration. 

3o Union of south Africa. 

The Committee also considered Loan Department Memorandum SI.C/0/445, 
usouth ,African Inquiry Concerning Further Borrowing, and 

APPROVED 

the recommendations contained therein and suggested that M:r• Havenga be in­
formed that the Bank was in principle prepared to consider financing the 
foreign exchange requirements over a period not exceeding 12 to 18 months of 
south Africars development projects or programso 

4o The meeting djourned at 4:.25 p.mo 
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Minutes of Staff oan Committee Meeting held '.lhursday, March 20, 1952 
at 3:30 Pomo in Room 1005 

lo Present: 

Mro Ro L. Garner 
Mro T" B. Iliff JU • • 
Mro .. So G. Hoar 
11ro Do crena de Iongh G 
Mr. • Broches 
Mro Mo M· Rosen 
Mr. Go Gondicas, Secretary 

In & tendance: 

r, n. Jo Fontein Mr. G. Polit 
Mr. W. D. s. Fraser Mr. • M. Saitzoff 
Mro o Mo Gilmartin Mr. Go Mo Street 
Mr. w. Kluss Mr. R. • Wheeler 
Mro o Koster 

2o Pakistan 

c IVE 

The Committee considered SLC/0/446, Memorandum from Mr. Koster to Mr. 
Hoar on •Pakistan - Railwa;y Loan1 and the following documents attached thereto: 

a) draft Report and Recommendations of the President to the Executive 
Directors concerning the Proposed Loan to the Dominion of Pakistan;; 

b) draft of the proposed Loan greement with Pakistan; and 

c) a proposed List of Goods with for.m of covering lettero 

The Committee also considered L-135-a, •Project Report on the Rehabilitation 
of the North estern and Eastern Bengal Railways - Pakistan, and 

APPROV 

the above documents as submitted making, however, certain changes in the draft 
President's Report and Recommendations and 

AGREED 

that an interest rate of 4-5/8% would be appropriate for the proposed railway 
loan to the Dominion of Pakistana 

3. The meeting adjourned at 4:15 pom. 
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Minutes of Staff Loan Committee Meeting held :vednesday, March 26, 1952 
at 2:30 p.mo in Room 1005 

lo Present: 

Mr. R. L. Garner i\ 
Mr. • s. G. Hoar 
Mr. n. Sommers 
Mro M. Mo Rosen 
l·tr:' 0 H· f· Riley 
Mro G. Gondicas, Secretary 

In attendance: 

Mro L. G. Butcher 
Mr. J. V. Fletcher 
Mro B. B. King 

2. Northern Rhodesia 

WBG 

Mr. Wo Koster 
Mr. M. L. Lejeune 
Mr. F. M· Oppenheimer 

The Committee considered Loan nepart1nent Memorandum SLC/0/447, 
1'Northern Rhodesia" and 

GREED 

to postpone discussion of this document until it had examined the 
creditworthiness of the United Kingdom and the sterling area. 

3o The Committee adjourned at 3 pomo 

Distribution 

1. Mr. u.gene Ro Black 10. Mro Eo a. Burland 
2o M;r. Ro 1. Garner llo M;r. Go Gond.icas 
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7o Mro D. Crena de Iongh (2) 16o l1ro "llo Koster 
8o Mr. R. H. Demuth 17. Mro M· L. Lejeune 
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Revised Minutes of Staff Loan Committee Meeting held on Tuesday, April 8, 195 2 
at 3: JO p.m. in Room 1005. 

1. Present: 

Mr. E. Ro Black 
Mro R. L• Garner 
Mr. 11. A(} Bo Uiff 
1'Jl'. • S. Go Hoar 
Mro Do Sonnners 
Mro L. Bo Rist 
Mr. Ro Ho Demuth 
?"!ro H. W. Riley 
Mr. G. Gondicas, Secreta- y 

In attendance:. 

Mro Ao Broches 
Mro J o Fajans 
Mr. J. V. Fletcher 
Mr. M. L. Lejeune 
Mr. H. Prudthonnne 

2. France 

G CH 

Mro Ro F. uandt 
Mro 11. Mo Rosen 
Mro A. Stevenson 
Mr. J o A• Villech 

. se 
}fr. J. H. William~ 

The Committee considered Loan Department Memorandum SLC/0/449, French 
Colonial Approach, and Economic Department Report E-217, The creditworthiness· 
of France, and 

REED 

that, in view of the impossibility of forecasting, at this stage, 

(a) how the French economic and financial situation would develop, 

(b) wether some way would be found in the near future to lighten the 
present excessive burden of the French dollar debt, 

it would be preferable for the Bank not to be faced with the necessity of 
giving an immediate answer on the subject of Bank lendiqg for French Colonial 
development. 

). The meeting adjourned at 4:50 p.mo 

Distribution 
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c) Mysore Fert:l.lizer Planto 

that the Bank inquire from the Indian Government 't-lhether it t-rould want 
the Bank to consider the }trsore Fertilizer Project in spite of its 
recent decision not to ask the Bank for loans towards the financing 
of projects whose foreign exchange cost \-Jeuld be ma:inly in non-dollar 
currencies. 

d) Pig Iron and Steel Project o 

(i) that the Bank should not be prepared to finance a government iron 
and steel indus try in India; and 

(ii) that the Bank should send to India a steel expert to make a com­
prehensive study of the Indian iron and steel situation and to 
recommend policies and measures with a view of expanding the 
countryts pig .iron and steel productiono 

e) Proposed Purchase of Ships. 

that, should the Indian Government obtain the release of ships from 
the United States Government or the United States Maritime Commission, 
the B~~ should consider financing part of the purchase price on the 
condition that the Indian Government or private Indian companies 1-;ould 
acquire an equity, and that the Bank loan would be secured by a mort­
gage on the ships. 

3o The meeting adjourned at 5:40 pom• 
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Minutes of taff Loan Committee Meeting held ' ednesday, pril 16, 1952 
at 10: 30 aom. in Room 1005 

lo Present: 

l1r . R. Lo Gamer 
}'f_r . 1:1. ~ B4 Uiff 
Mro • s. G. Hoar 
}1r. L. Eo Ri.st 
Mr. Do crena de Iongh 
Mro o Broches 
:Mro G· Gondicas, Secretary 

In attendmce: 

Mro L. Cancio 
Mr . 1-lo Diamond 
:r-rr . J . V• Fletcher 
Mr. o F. Geolot 
Mr o D. Groenveld 
Mr. H. L. Lejeune 
Miss v. Morsey 

2. Finland 

Mr. 
Mr . 
Mr . 
Mr o 
Mro 
:rvrr . 

DECLASSIFIED 

JUN 1 3 201 

WBG ARCHIVES 

No J. Paterson 
R. B. J. Richards 
M. Ross· 
J . Rucinski 
B· p. ~0 
A. stevenson 

Mr . R~ A. vJheeler 

The Committee considered Loan Director's Memorandum SLC/0/453, and the 
documents ~ttached thereto, and 

APPROVE) 

the recommendations contained therein. 

3o Turkey 

The Committee considered an oral report by Mr. Iliff on ·Ghe situation 
created by the failure of the Turkish Government to meet contractual payments 
to the United Kingdom on the Armament Loan of 1939, and 

AGREED 

a) that, in the circumstances surrounding the present negotiations for a 
loan for the Seyhan project, it v-rould not be appropriate for the manage­
ment to ~d thhold a reconunendation to the Board in favor of the proposed 
loan; but 

b) that it ltJOuld be advisable for the management to consult informally 1dth 
members of the Board of EXecutive Directors before formally submitting 
the loan proposals to the Board; and 

c) that the Bank should point out to the Turkish Government that its atti­
tude towards the suspension of p~ents to the u~Ko was seriously impairing 
Turkey ' s credit and that a.s long as it remained unchanged, the Bcnk would 
be confronted with serious embarrassment in considering further investments 
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in Turkey. 

4. The meeting adjourned at 11:45. 

Distribution 

lo Mr. Eugene R· Black 11. r1r o Go Gondic as 
2o Mr. R o Lo Garner 12. Files 
3. Mr. W. A. Bo Iliff 13. :Hr. H. N. Graves 
4. Mr. A. S . G. Hoar 14. :r-rr. M. M· Rosen 
5o Mro D. Sommers (2) l)o N:r. H. Prud t homme 
6o Mro L. Bo Rist (2) 16. Mr. Jo Rucinski 
7.' Mro D. Crena de Iongh (2) 17o Hro :'fo Diamond 
8o Mr. Ro Ho Denmth ( 18. Mr. H. Lo Lejel.Ule 
9. Mro R. o ~]heeler 19. Mro N. J. Paterson 

lOo 1-Tr . Eo Go Burland 20o Mr. P. Fo Foster 
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}tlnutes of Staff Loan Committee Meeting held Friday, pril 18, 1952 at 10:30 
a . m. in Room 1005 

1 . Present: 

Mr. Ro L. Garner 
}1r. il. A. B. Iliff 
11ro A • S . Go Hoar 
Mr o Do Sommers 
Mr o L. B. Rist 
Mr. D. Crena de Iongh 
Mr o Go Gondicas Secretary 

In attendance: 

Hr . ., Broches 
Mr. Ro 1iT· Cavanaugh 
Hro c. de Beaufort 
l~o J. V. Fletcher 
Mro N. L. Lejeune 

Nro No J. Paterson 
Hr . Ho Prud t honnne 
Mro r. Reynolds 
Nr . J. Rucinski 
Hr. Jc Ho vJilliams 

SIFIE 

u f 3 201 

GA CHIVES 

2. Denmark 

The committee considered Mr. Iliff's Uemorandum SI.C/0/454, nDerunarkn 
a.:rrl 

AGREED 

a) that in a letter to the Governments of the u. s., and the U. K. , the Bank 
should bring to their attention Denmark's precarious long-term dollar 
position cr1d its effects on the country's ability to meet its dollar 
obligations; 

b) that this letter should be accompanied by a memorandum to be prepared 
by the Economic Department discussing Derunark t s economic and financial 
situation; and 

c) that a \rorking party be formed under the chairmanship of' Mro Sonnners 
to determine the general principles which should guide the Bank t s 
attitude :in the cases of defaults on its loans . 

3. Funds vail able for Lending 

The committee also considered Treasurer t s Memorandum SI.£/0/450, "Funds 
Available for Lendingn and 

a) Sterling 

APFROVID 

the Treasurer ' s recommendation but suggested that Ethiopia be included 
in the group of countries to 't-J"hich the Bank muld lend sterling for 
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their sterling needs in respect to their projects financed by Bank 
loans; 

b ) S -vri.s sFr anc s 

· mov 

the Treasurer ' s recommendation that the Bank should continue to dis­
burse Swiss Francs to all claimants as the disbursement requests . are 
received but suggested that unless additional funds in Swiss Francs 
are obtained, the Sl~ss Francs which in the list of priorities suggested 
by the EConomic Department are allocated to El Salvador and Mexico plus 
a portion of the Swissfrancs allocated to the Belgian Congo should be 
set aside for the needs in such currency of Finland and Pakistan in 
respect to the loans now under negotiation between these countries and 
the Bank. 

3. Pakistan 

The connnittee also considered an oral report by Mr. Rucinski on an 
informal inqui ry of the Pakistan Government regarding t.he possibility of an 
addition of $1. 25 million equivalent in Italian lira to the amount of the 
proposed Bank loan for the paper mill project and 

.AGREED 

that, should the Italian Government agree to a release of $1. 25 million 
equivalent from its 18% subscription, the Bank should be prepared to increase 
the loan by such amount if the Pakistan Goverr..ment formally asked for ito 

4. The meeting adjourned at ll: 50o 

Distribution 

1 . }lr o Eugene R. Black 12. Files 
2. Mr . Ro L . Garner 13o }1r. H. No Graves 
3o Mr . 1v. A. B. niff l4o Mr · M. l-1:o Rosen 
4. Mr. A. S. G. Hoar l5o Mr . w. Koster 
5. Nr . D· Sommers (2) 16. Mr. H. Prud •homme 
6. Mr. L. B. Rist (2) 17. Hr . J . Rucinski 
7o Mr. D· Crena de Iongh (2) 18. Mr. o. o Schmidt 
8. ~.x . R. H. Demuth 19. Mro o. H. Folk 
9o M;r . R. A· 'Wheeler 20. Mro M· L . Lejeune 

10. I-ir . E. Go Burland 2lo M.r o P. Fo Foster 
11. Mr. G. Gondicas 
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Minutes of Staff Loan Committee Meeting held Monday, pril 21, 1952 at 
10:30 aom• in noom 1005 

1. Present: c 
!'-1r o R. L. Garner 
I'1r. ~'J. A. B. Uiff . }1ro A • s . G. Hoar 
Mro L. B· Rist GARCf VES 
Mro D. Crena de Iongh 
Mr. • Broches 
Mr . G. Gondicas, Secretary 

In attendance: 

Mr. Neil Bass l1ro lie :r-1. Rosen 
Mr. Lo Cancio Mr. H. Ross 
Mr. • Diamond Mr. J. Rucinski 
}fro J. v. Fletcher Mr. • Stevenson 
Mro • F. Geolot Hr. R. • ~Jheeler 

2. Turkey - Seyhan Project 

The Committee considered Loan Director's l1emorandum SI£/0/459, ''Turkey 
- Seyhan Project, and :rvr:r . Diamond's Memorandum to the Loan Director, "Turkey 
- Seyhan Project Negotiations" dated ril 16, 19.52, and the documents attached 
thereto, and 

APffiOVJID 

the above documents and the reconunendations contained in Mro Diamond's memo­
randum but suggested: 

a) that the formation of the Cukurova Pouer Utility company and the pay­
ment of the first quarter of its private capital should be either a 
condition for disbursement or should be effected before the signature 
of the loan agreement, 1michever vJOuld be preferable to the Turkish 
Government; 

b) that, in the event foreign exchange expenditures on the project are 
made before the signature of a loan agreement, the Bank would be pre­
pared to reimburse such expenditures as are approved by the consulting 
engineer; 

c) that it 1rould be appropriate to re1-rord Sections _5 .0l(a), _5.02(b) and 
(c), 5ol0 and 5.11 in a mru1ner acceptable to the Turks provided that 
the meaning of these sections remained unchanged; and 

AGREED 

that, in present circumstances, an interest rate of 4-3/4% would be appropriate 
for the proposed Balli( loan to Turkey. 
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g. The meeting adjourned at 12: 30 pomo 

Distributi on 

1. Mr o .Q gene R. Black lOo Mr . ~o G. Burland 
2. Mr . R. 1 . Garner 11. Mro G. Gondicas 
3. Mro ~Vo • B. Iliff 12. Files 
4o Mro A. S. G. Hoar 13. Mr. H. No Graves 
5. Mr . D. Sommers (2 ) 14. l-tr . Mo No Rosen 
6o 11r. Lo B. Rist (2) 15. Hro J . Rucinski 
7. Hr . Do crena de Iongh (2) 16. Mr. W. Diamond 
8o Hro R. H. Demuth 17 . Mr. P. Fo Foster 
9. Mr . R" o ~Jheeler 
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Minutes of Staff Loan Connn.ittee l·Ieeting held Tuesday, April 22, 1952 
at 9: 30 a. m. in Room 1005 

1 . Present: 

}lre R o Lo Garner AS 
r1r . w. o B. Iliff JU 1 3 20 Mr. A. s. G. Hoar 
I-1r . D. Sommer s 

WBGA CHIVES Mr. Lo B. Rist 
Mr. n. Crena de Iongh 
Mr. Go Gondicas , Secretary 

In attendance: 

Mr. F. G. Bochenski Mr. !1. Ho osen 
Mr. E. clark Mr o J. Rucinski 
Mr . Co Flesher Mro Do stephens 
Mr. H. N. Graves Mr . R. • ~ beeler 

~1r . B· Bo King 

2. Iraq - Fertilizer Plant 

The Connnittee considered Loan Director • s Hernorandmn SI.C/0/ 458, nRegional 
Development in the Middle East nand Dr . Rembert ' s memorandum •An Approach to 
Bank Participation in Regional evelopment in the Middle astn and 

AGREED 

that during his forthcoming trip to the Middle East Hr o Stephens should explore 
lJith the Iraqi Government the possibility of establishing in Iraq a fertiliz.er 
plant as a common endeavor of Iraq and other Middle Eastern member countries 
to be supported by a lo from the Bank. 

3. Proposed Bank Transfer Guarantees 

The Committee also considered Treasurer ' s Memor dum SI.C/0/456 regardirt; 
a proposal of the International Institute of Banking Studios that the Bank 
guro:·antee the politi cal and transfer risks of Irivate short and medium term 
credits and 

AGREED 

that it would not be appropriate for the Bmk to give such guarantees . 

4 Turkey - Seyh~ Project 

The Co:mrnittee also consider ed an oral report by Mr • .~. ucinski regarding 
an infonnal inquiry of the Turkish negotiators as to whether the Bank 1rould 
permit disbursement of an amount of t he loan not exceeding 300, 000 for the 
payment of engineering services before the formation of the Cukurova Power 
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Uti lity company in the event that the formation of this company was made a;. 

condition for disbursements on the loan and 

AGREED 

that in such case the Bank should be prepared to permit disbursements up to 
$300, 000 if there was a request from the Turkish GoYernment to this effect 
and that the agreement on this point should be covered :in an exchange of 
letters between the Bank and the Turkish Government . 

5 ~ The meeting adjourned at 11::40 a . m. 

Distribution 

l o Mr . Eugene Ro Black 
2o Mr. R. Lo Garner 
3o }Wo Wo • Bo Iliff 
4. Mr. Ao S. G. Hoar 
5. ~~ o Do Sommers (2) 
6. Mro L. B. Rist (2) 
7o Mr e D. Crena de Iongh (2) 
8. Mr. R. H. Demuth 
9. Mr o Ro • ~~eeler 

lOo l'.x. E• G. Burland 

11 . Mr. Go Gondicas 
12. Fi:Iies: 
13o Mr . H. N. Graves 
J.4 . Mr. 1·1o He Rosen 
15. Mr. 1Jf. Koster 
16 o :t-1r . H. Prud thomme 
17 • !'f.LI'. J. Rue in ski 
l8o }1r • 0 . Ao Schrn..i.dt 
19. ¥x. D· Stephens 
20. Mr. 1. Diamond 
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Minutes of Staff Loan Conunittee Meeting held Thursday, pril 24, 1952 at 
11: 00 a .m. in Room 1005 

l o Present: 

Mro u. A. B. Iliff 
11r' o A. s . G. Hoar 
11!' . D. crena de Iongh 
Mro Ro Ho Demuth 
Mr · o Broches 
Mro Mo !1. Rosen 
Mr. G. Gondicas , Secretary 

In attendance: 

Mro Lo G· Butcher 
Mr. o M. Kamarck 
r~ro K. Kapur 
V.il' • Bo B. King 
Mr. }1. Lo Lejeune 
Mr. R. F. uandt 

2. Southern P~odesia 

}1r. Ho 
Mr. Fo 
Hr . A. 
Mro R. 
Hro _ • 

CLAS FI 

JU 1 3 20t 

GARCHIVES 

Prudthomme 
He Oppenheimer 
Mo Saitzoff 
J..o 

~ 

eeJ.er 
Uubnig 

The CoiWJ.ittee considered Loan Department Hemorandum SLC/0/460, "Southern 
F..hodesian Rail1v-aystt and 

P..GREED 

a) that, on the basis of the information at present available, the proposed 
construction of a railw~ linking Bannockburn in Southern Rhodesia, through 
Pafuri, v-Tith 1ouren9.o :t-1arques in Mozambique, appears to be a ·project of 
high priority for southern Rhodesia and sufficiently justified on economic , 
financial and technical grounds to warrant further examination by the Bank; 
and 

b) that, if southern Rhodesia should request the Bank to finance the part of 
the project located ~dthin its territories, and if the remaining part 
should be financed by the EXPort- Import Bank, the problem for the Management 
'tvould be to decide rhether a combined lending operation was desirable, it 
being assumed that the problemsof end- use supervision, coordination of sup­
plies and adequacy of local currency could be solved satisfactorilyo The 
principal factor for the :Hanagement t s consideration 1vould be the direct and 
indirect consequences of the difference in the respective interest r~tes 
to be charged by the Ba.Ylk and the Export-Import Banko 

3. The meeting adjourned at 12:10 porn~ 
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Minutes of Staff Loan connnittee Meeting held at 2::30 p.mo, Thursday, pril 24, ] 
1952 in ROOm 415 

1 . Present: 

Mro Eugene R. Black 
Mr. --I. • B. Iliff 
Mr . Lo Bo Rist 
Mr. D. crena de Iongh 
Mro o Broches 
Mr o G· Gondicas, secretary 

In attendance: 

DECLASSIFIE 

JUN 1 3 20 

WBG ARCHIVES 

Hr. lvfo L. Lejeune 

2. Southern Rhodesia] 

I1r . Iliff set forth to the President the conclusions reached in the 11:00 
a.m. SIC meeting of pril 24, and it was 

AGREID 

a) 

b) 

c) 

3o 

that in principle a differential between the interest rates to be charged 
by the Bank and the Export-Import Bank should not deter the Bank from co­
operating with the Export-Import Bank in the proposed financing of the 
Bannockburn-Lourenco Marques railway project; 

that such cooperation should be made with the understanding that the Export- ( 
Import Bank would in principle be prepared to agree to arrangements designed 
to avoid the creation of a_ny impression unfavorable to the Bank as a result I 
of the existence of such interest differential; and · 

that before entering into loan negotiations w.ith Southern Rhodesia for its 
part of the Project, the Bank should be assured that Southern Rhodesia would 
not be given the option of contracting a loan with the Export-Import Bank J 
in order to take advantage of a lower interest rate. ~ 

The meeting adjourned at 4:30 p. m. 

Distribution 

1 . Mro Eugene R• Black llo I-1r . G. Gondicas 
2o Mr. Ro L. Garner 12o Files 
3o l'lro w. 1 . B. Iliff 13. Mr. Ho No Graves 
4. Hr o A. S . G. Hoar 14o Mro M. Mo Rosen 
5. Mr. D. Sor,JirJ.er s ( 2) 15o Mro H. Prudthomme 
6o }lro L. Bo Rist (2) 16. Mr. M. L. Lejeune 
7o Mr . Do crena de Iongh (2) 17. Mro Ro F. Quandt 
8~ Mr o Ro Ho Demuth 18o Mr. L. Go Butcher 
9o Hr. Ro o ~meeler 19o Hr . Po F· Foster 

100' Mr. Eo G. Burland 



FORM NO. 61 

" ' 4. ·481 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN COMMITTEE 

Copy No._ 
SLC/ M/ 
~~llAl. 

{This docu•en~ is for the use of the President. Vice President and members 
of the Staff Loan Coamittee only. Its contents should not be communicated to 
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r-1inutes of Staff Loan Committee Meeting held ... dnesday, _ pril 23, 1952 
at 2:30 p. m. in Room 1005 

1 . Present: DECLASSIFI 

Mr. E. R. Black u 1 3 20 
Hr. R. L. Garner 
¥.1!'. u. B. Iliff GARC~IVE Mr. s. G. HOar 
Mr. D. Sommers 
11r. L. B. Rist 
Vll' • D. Crena de Iongh 
:rvrr. R. H. Demuth 
Hr. Go Gondicas, Secretary 

In attendance: 

Hr. E· Clark Nr. R. B. J. Richards 
Hr . o. H. Folk Mr. Jo Rucinski 
Hr . p. French Hr. A. Saitzoff 
Hr. v. H. Gilmartin Mr. R. - eeler • 

2. Pakistan 

The Committee considered certain problems regarding the Bank's relations 
with Pakistan, and 

GREED 

a) Proposed Economic Advisor 

that the President of the Bank should write a letter to the Governor­
General of Pakistan repeating his 1dllingness to respond to the request 
of the Pakistan 11inister of Economic Affairs that the Bank assist Pald--

.. .;, stan in obtaining an economic advisor to the Government., but at the 
same time pointinb out (i) that similar requests 1-rere submitted by 
Pakistan to other qu ters and that it was therefore necessary to 
ascertain whether the Pakistan Govern.lJlent was still interested in Hr. 
Black's efforts to find a suitable candidate; and (ii) that the scope 
and conditions of the functions of the economic advisor should be 
discussed by the Government "tdth the candidate. 

b) arsak Hydroelectric Project 

that, follolti.ng the submission of a technical report on the Harsak 
Hydroelectric Project, the Bank should investigate (i) the legal and 
physical aspects of an adequate water supply for that project, end 
(ii) whether the proposed project would make possible the utilization 
of the maximum potential of the site of the dmn. 

3. The meeting adjourned at 3:40 p.m. 
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Minutes ot Staff Loan Committee e ting h ld Friday, ril 25, 1952 
at 4s 00 P• • in Room 100S 

1. Present: 

Mr.· ene R· Black 
Mr. • B. D.itf 
Mr. • S. Go Hoar 
Mro D. S S 

Mr. L• B. Rist 
Mr. D. Crena de Iongb 

ECLAS 

u f 3 201 

WBG ARCHIVES 

Mr· Q. Gondicas, . retar:y 

In ttendance:: 

Mr • L. Baraey-ai 
Mr. Wo D. s. Fraser 
Mr. • H. Gilmartin 

Mr ~ I. Reynolds 
• J. Rucinski 

Mr. R. -• e 1 

2. India - Industrial Finance Corporatio 

The Co tt e consider d LOan Director's M orandwn. ST£/b/463, reasurerts 
Propos d Trip to India and the draft arr . or Ref' renee tor Mr. crena de Iongh • 
Forthcoming Trip to India att~hed ther to~ and 

!PffiOV , 

th dr t erma of Reterence• b ft sugg sted that betore his d parture th 
Treasurer should discuss the content ot this draft ld. th the Presid t of th 
Bank. 

Th meeting djourned. 4slS p.m. 

1o • g Ro Black 10. • G. Burland 
2. • R. L. Garner ll • Mr· G. Gondicas 
)o Mr. • • B. D.itf 12. Fils 
4. Mr. . s. G. Hoar 1.3. Hr. H. N. Gr s. Mro D. S rs (2) 14. Mr. • M. Rosen 
6. Mr. Lo B. Rist {2) 15. Mr· J. Rucinsld 
7. Hr. D· cr na Iongh (2) 16. Mr. L. Bar~ 
6. Mr. Ro H. D ll 17. Mr. Po F. l; oster 
9. Mro R. • ee1er 
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Minutes of Statf Loan Committee Meeting held Mondq, APril 28, 1952 
at 2:30 P•Dlo, in Roam lOOS 

1. Present: 

Mr~ "R. L. Garner 
Mr • 11 • Ao B. Iliff 
Mr. A. S. G. H9Jlr 
Mr. L. B. Rist 
Mr. D· Crena de Iongh 
Mr. n. H. Demuth 
Mr· G. Gondioas, Secretary 
ftly ~P . s~._....,.,e....-.s 

In attendance: 

Mr. J. 'Rucinski 

2. Ethiopia 

DECLA SIFIED 

JUN 1 3 201 

WBG ARCHIVES 

The Committee considered an oral report by the Loan Director on certain 
problems related to the Teleconmunioations Authority and the Development Bank 
of Ethiopia, and 

AGREED 

(a) Teleconmunicationa thori ty 

that a Bank representative should be dispatched to Ethiopia in order to: 

(i) express to the Emperor the B:ankts concern about the way in which th 
qu stions of organization and management of the Teleeonmunications 
A.Uthori ty are being handled; and 

(ii) point out to him that unless the Bank can be assured that the 
Ethiopian Government is serious~ intending to carry out the ·Tele­
communications Project in the right spirit, it will f'eel. that it 
will have to cancel the loan for this pro~ ct. 

(b ~DeveloP!ent Bank of Ethiopi 

that the Bank should contaat the Governor of the State Bank of Ethiopia 
during his scheduled trip to Wash¥lgton in order to ascertain his views· 
in regard to the policy, field of investment and magnitude ot capital o:t 
the Ethiopian Devel.opment Bank . and in .regard to the re1ationship ot this 
institution with tbe State B~ of Ethiopia. 

(c) Advisor to the Ministry of Finance 

that~ concerning the intormal inquiry of the Ethiopian Ministry of Finance 
through J)ro Baranski as to whether. the Bank would. be prepared to release 
Mr. Bar~ai in order to become economic advisor of said Ministry, it 
should be suggested to Dro 13aranski that this matter should be handled!. 
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directly between the Minister of Fin c and the ank r present t1ve 
o i s in di oa o or • 

1 .. e v ~ o n d 4:15 • 

·atribution 

1. • gene R • Black 
2. • • L. n 
J. • • A. B. Iliff 
4. • • } oar 
5. • ommers 
6 L• 0 ist 
7 D· Crena Ion 
8o e He 0! h 

• • G • Gondicas 
10. Fil 
11. ~. ucinski 
12. r . • 1'., . oster 
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J.linutes of St f Lo Committee Meeting held ednesdq, April 30, 195 2 
at 10: 00 a.n;. in Room 1005 

1. Present: 

Mr. R. Lo Garner 
Mr. • s. G. Hoar 
Mr. D. mmers 
Mr. L. B. Rist 
Mr. D· Crena de Iongh 
M:ro Ro He Demuth 
Mr• G. Gondicas, Secretary 

In attendance:: 

Mr. L. Baranyai 
Mr. • • Clark 
Mr. J. Connors 

2. India- Loan dministration Report 

WBG ARCHIVES 

Mro • D. S. Fras 
Mr • • M. Gilmartin 
Mr • J. Rucinski 

-F 
ttee considered Loan Director•s Memorandum, ST.£/0/451, "India. 

nistration Report and the following documents attached 
thereto:. 

(a) Loan 162, draft "First Loan d:inini tration Report on the Bank's Loans 
to Indian dated il ll, 195 2; and 

{b) a draft of a emorandum b;r the President transmitting this draft to 
the Executive Directors; d 

.APffiO 

these documents but sugg sted certain revisions to take cognizance of the 
findings by Mr. Connors during hi s recent inspection of the Kans Grass Pro­
ject and to describe more fully the latest adjustments in the prices of India•s 
export commodities and their e:Cfects on the country's balance of pQj.Vments 
situation. 

3• The meeting adjourned at 10:45 a.m. 

Distribution 

1. Mr. Eugene R. Black 
2. Mr. R. L. Garner 
3. Mr. r. • A. B. D.it't 
4. Mr· • s. G. Hoar 
5. Mr. D. Somers (2) 
6. Mr. L. B. Rist (2) 
7. Mr. D. Crena. de Iongh ( 2) 
8. . Mr. R• H. Demuth 
9o Mr. R. • eeler 

10. Uro ~• G. Burland 
11. ltr. G. Gondic as 
12. Files 
13. Mr. H. N. Graves 
14. Mr" o M· M· Rosen 
15. Ur. J • Rucinski 
16. 1-lr o L• Bara.nyai 
17. }tr. P. Fo Foster 
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Minutes of Staff Loan Committee Meeting held Thursda;y, s:y 1, 1952 
2::30 p.m. in Roo 1()().$ 

lo Present: 

Hr. R. t. Garner 
Mr. W. • B. D.itf 

• • s. G. Hoar 
Mr. D. rs 
Mr. L. B• Rist 
Mr. G• Gondic as, Seoretaey 

In attendance:: 

• L . Cancio 
Mro • • consol 
Mr. c. H. Davies 
Mr o Co Flesher 

2. . icaraor.111a - C ent Project 

E~L~S I lED 

JUN J 3 lOt 

WBG ARCHIVEs 

Mr. • Koster 
Mr. H. • Larsen 
Mr. • :.terston 

The' o ttee considered Memorandum SJJJ/0/465 from Mr. Consolo to Mr· 
Koster on iearagua - cement Projeot" dated il 29, 1952_. Mr. So ers 

ed to b recorded that e as still oppo ed to Bank loan tor the 
icar an cement plant a he had been in the meeting of February 13, 1952, 

but that in view of the decision of the keoutive Directors ( .Do SUIDma'I"y No. 
58, p • .3) he did not w t to restate the ar · nt. Mr. D.itt also ted to 
be recor having certain res ations bout the :visability of the 
proposed Bank loan for this project in view or two v nts which h d happened 

e the discussion by the EoD• •s, namely (a) the ttack on President Somoz 
by Dre arson d {b) the visit by President So z to Washington. 

ter considerable disoussio which reflected general concern th the 
arr sing fe tures of the propos loan, the Committee 

(a) that, during President Somoz t s heduled trip to ashington, the Presi­
d nt of the Bank explore with him whether, before loan negotiations 
ar initiated with respect to the propos d c ent plant loan, it wuld 
be possible to provide legislation authorizing the Nicaraguan Govern• 

nt to negotiate the relative guarante agreement; and 

{b) it: President Somoz • s reaction to the above was t avorable, the President 
of e Bank inform him that he would bring th matter to the Bank's 
Board of Executive Directors and muld then communicate the Bank's de­
cision to the Nicaraguan bassador. 

,3. Th meeting adjourned at 3.00 P• • 
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Minutes of Staff Loan Committee Meeting held Frid , May 9, 1952 
at 2: 30 Pom. in oom 1005 

l. Present: 

Mro ~ • So G. Hoar 
Mr· L. B. Rist 

• R. H. Demuth 
Mr. H. Wo Riley-
Mr. G• Gondic as, 

In att e: 

Mr. • Brion 
Mro Eo de Vries 

• Co lesher 
Mro L• Kephart 
M:ro So Lipkowitz 
Mro Go s. Mason 

retary 

Miss v. Horse 

DECLASS FlED 

JU 1 3 201 

WBG ARCHIVES 

Mr o F o ~!. Oppenheimer 
Mr o L• Go andelin 
Mr. Oo .t.o Schmidt 
Mro J . Torf's 
Miss M. 'ttol.f'son 

2. Per 

he Co ttee considered Memorandum SIJ:,/0/469, from Mr. Schmidt to Mro 
Hoar on1'Feru, •Further Loans to Peru pending negotiation of settlement with 
sterling bondholders" dated M~ 8, 19.5 2, and 

a) that in principle the Bank shouJ.d be prepared to consider a small 
dditional loan to Peru before the settlement of Peru's sterlin debt 

if' it appeared that the Council of the Foreign Bondholders was. delaying 
this settlement for reasons o£ eneral policy dictated by its desire 
to safeguard its position in the negotiations for the settlement of 
defaulted debt of countries other than Peru; 

b) that final d cision on this matter should be taken only after the Bank 
had discussed it with the Council of Foreign Bondholders; and 

c) that i1e the Bank should not take the position towards the Peruvians· 
that a small ddi tional loan is excluded at this time, it should not 
indicate to th m either that such a loan is probable. 

3· Chile 

he Committee also considered Loan Director•s Memorandum SW/0/467, bile; 
Memorandum SI£/0/466 rom Mr· sandelin to Mro Hoar, 11Chile: Paper-Pulp Project 
dated il 29, 1952; and LOan 164 "Technical Report on the Chemical. Pulp and 
Newsprint Mills in Chile and 

PRO 

these doc ents but su est d that d bt ation, divide , and ne ativ 



- 2 .. 

p edge covenants milar to those proposed in • Sand 1· • s 
b made conditions for grantin the loan. 

rand should 

4. e e ting adjourned t 4:10 P• 

Distribution 

1. Mro Eug ne • Black 10. nr. ~ G. Durland 
2., Hr. R. Lo Garner ll. Hr. Go Gondicas 
Jo I-t.·. • Bo Ilitf l2o Files 
4. Mro • • G. H ar l)o !1r <> fl, No Graves 
5o Hro o S .. rs (2) l4o i.Jro M. -• Rosen 
6o 14r· t. Bel Rist (2) 15. ,.." Oe o Schmidt 
1 • .i.~· n. Crena d Iongh (2) 16. Mr. Go S. as on 
8o Mre ... • Ho th l7o o Go L• Sand lin 
9. r. • --• eel 18. o p .... Fost 
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lo 
2. 
3· 
4. 

'· 6. 
1· 
B. 

. 9. 
10. 

Minut s of Staff Loan Committee Meeting h ld at 10:30 a • • , fednesday, May 71 
195 2 in Roo 1005 

lo Pres nt: 

• L. Garn 
. s. G. Hoar 

So ers 
• L• B. Rist 
• • H. D th 

Mro H. o ey 
Mr. G. Gondic , S retary 

In ttendance: 

Mr. Lo G. Butch r 
o L· Cancio 
• s. R. C pe 
• c. H. avies 
• P. F. Foster 

2. British Guiana 

Th Co 
cal Assistance 

t e consid r d 
Liaison on 

C AS 

JU t 01 

WBGA CHIVES 

• p. French o Fo M. Oppenhe' 
Mr. • G. Jones 0 p. Pajunen 

0 • Kost r • o Rembert 
o H. • Larsen • J. e 
• M· Lo Lejeune Mr. A• aterston 

r SI£/0/468 by the Director of Techni-
onomic Mission to British Guiana d 

the recommendations contained therein. 

). salvador 

er 

Th co ttee also considered LOan Director•s anorandum SIC/0/464, " 
salvador - First Loan Admini tration Rep rtn and the documents ttached thereto d 

FROV 

these doc ts with certain ch g s. 

e eetin ourn d t lla 20 

ne • Black ll • 
o L. Garner 12. 
• A. B. niff 13 • 
• s. G. Hoar 14. • 

• So rs (2) 15o • 
MX'· L• B. Rist (2) 16. Mr· " • 

• D• Crena de Iongh (2) 17. • Co 
• R• H. th 18. Mr. 
0 heeler 19o Mr. L. 

Mr. Burland 20. Mr. p. • 
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Minutes of staff Loan Committee M eting held Thursd , :q ~5, 19.52 
at ~0: 30 a.!llo in oo 100.5 

lo Pres n : ECLAS lFIED 

JUN 1 3 201 

WBG ARCHIVES 

• 

• • L• arner 
• s. G. Hoar 
• D. So ers 

Mr. R. H. Demuth 
o L. Bo Rist 
• H. ·1. ile 

Mr. a. Gondic as, Secretary 

attendance: 

• • roches 
Mr. E. o. Burland 

• c. Flesher 

Mr. J. V• F tch 
• Go Gr son 
• w. Koster 

ailroad Proj t 

uu.~w~.~...~.t ee consid ed oan 
ailro d Project 

PIDV 

• N. artini 
s v. orsey 

Mr. J. Tor£ 

emorandum s-m/b/47 , 'Colombia 

the reco . en tions contained th rein and sug ested 

) th t the Bank should send a 1 tter to the Colombian Minister o£ Public 
orks in ccord c ldth these reco ndationso This letter should also 

s ate the Bank's re uirement that, before o en1ng lo ne otiations for 
th Pro " t, it should be sured of the Colombian 1 Government • s agreeme :t 
to a list of basic princip es in accordance with 'Which the reor zation 
o£ the Colombian ail~ s uld be carried out; and 

b) that the Bank should request ..:.~.a. ... ......,.:.an-H land to giv to it a more precise 
ide 

( i) of the kind of financial dat ich they could provide to complete 
the econo · c j stification of the project, and of the time required 
for their prepar :tion; and 

ii) of th t e ·thin ich they could provide the ank with a list 
of basic principles on lh ich, in their opinion, the reorganization 
of the Col i ailroads should be car ied out. 

3. Colombia - Central an tee 

h ommitte also considered Loan partment randum SW/0/470, 
•Colombia - cc c o£ Guarantee of Bank of the e blic n and 
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a) that th Bank sho d as the o o bian Planning Offic 
d sirabilit of pro,'iding the Banco d a 
tion to ante on b alf of the Co ombi Government 
priva e olo b nterprises u t a spec· ie total 

·s propouition sho d be consid ed at 
nection wi t1i th possible establislunent of 

ank; 

b) that th proposed o or th Carton colombia uld ot be appro ria: 
for a f t c e f tak" a Centr Bank guarant e in view o th 

estions involv d. 

• Th meeting ·ourned at :55 .m. 
Di tribution 

• • 
2. • 
3· • 
4o ~0 
5. 
6. 
7. 
• 

9. 

10~ 

• 

• 14. 
5. 
6. 

17. 

G. Burland 
ondicas 

on 
F o Fos·ter 
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utes of Staff' Co •ttee et g h d ond , 91 952 
at 2:30 p.m. in oom 1005 

1. Present~ 

• arn 
G. Hoar 

S>tame:rs 
ist 
ly 

Gondicas, secreta 

In atte dane : 

• o dewer d 
o C. H. Davies 
• o on in 
• P. nch 

2. Pan a 

ECLASSI D 

J 1 3 201 

WBGARC IVES 

ert 
terston 

or um SW/0/472, npan a """'~ ... ~· ttee consi 
d t e aft Cone us ons 

attached th reto, and 
of the B Mission to Panaman 

tha th • one u ions and .~. eco 

) at :t present Pan is ch re · 
· is ration t an of obtainin~ financial 

b) that, in the Bank• ·on, 
positio s of ~~e Pa.~~.u.cow.""""''"'"'"" 

e success of sch 

c) indicate in Which p ticular branches of th 
en f such xperts would most d sir 

d) 

3. he eeting a ·our ed at 3:40 P•~ o 

i. lOo 
2o 1 . 
3. l2o 
4o 13o 
5. l4o 
6. 15. 

0 

• 

of 
d 

, 

• 
• 
• 

1· {2) 16o • v• 

of roving its 
sistanc ; 

G• Burland 
ond.icas 

o Gr :ves 
• Ros 
oster 

H· D vies 
0 7. • p. F. Foster 

9. 

s, 
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and members 

Present: 

0 • Lo Gar r 
• • • B. Iliff 
• • • G. Hoar 
o D. Sozmn rs 

Mr. L. B. Rist 
Mro How. RU 

• G. Go die s , Sec t 

In attendance: 

Mr. s. • Co e 
• H. • Graves 

0 

., J: • 

0 • 

• Me d l 
ick 

ECLASSI ED 

u 1 3 201 

WBGARCHIVE 

rand o Somm rs d ted November 
• N ick ttached thereto on Statuto 

'Zl, 19.5 , and 

reco nd :tions cont · ed th ino 

Th a ·ourned at 0:40. 

:Distribu · on 

lo 0 • Black ll • Gondica 
2. Mr· 12. 
3. • 13. 
4o • l4o 
5. 15. 
6. Mro 16. 
1· 0 2) 17o e 
B. H. 18. 
9. • 19. 

10. • • 20. 
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attend c : 
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e meet· o ad"ourne 

ret 
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, 

,. 5 .... 0 

DECL 
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rt -220 o he Cr dit­
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Minutes of Staff Loan Committee Meeting helQ. Tuesday, May 27, 1952 at 9:30 
aom• in Room 1005 

1. Present: 

Mr. Ro L. Garner 
Mr. A. s. G. Hoar 
Mr. Do Sommers 
Mro Ro H. Demuth 
Mr. H. • Riley 
w:-. M· M· Rosen 
Mr. G. Gondicas, Secretary 

In attendance: 

Mro Lo Baranyai 
Mro A. Basch-• 
Mr. o. H. Folk 
Mro Po French 

2o Pakistan - Technical Research Institute 

Mro Ho N. Graves 
Mr. L. Nurick 

ECLASSI E 

JUN 1 3 0 
WBG ARCHIVES 

Mr o Eo Wo Rembert 

The Committee considered Memorandum SLC/0/475 from the Director, Technical 
Assistance and Liaison on "Pakistan - Request for Technical Research :rn~titute· ~ 
and · ~ 

APPROVED 

the recommendations contained therein. 

3o Registration of Bank's Loan and Guarantee Agreements under UN Charter 

The Committee also considered . Memorandum SIJJ/0/473 from :Mr. Sommers to 
Yr. Black on ttRegistration of Bank•a Loan and Guarantee Agreements under the 
United Natio~ Charter" and 

APPROVED 

the recommendations contained thereino 

u. The meeting adjourned at 10:30 aem• 

Distribution 

1. Mr. Eugene Ro Black 8o Mr. Ro Ho Demuth 
2. Mr· R. L. Garner 9~ Mr. Ro A. Wheeler 
3· Mr. • A. B. nifr 10~ Mr. Eo G. Burland 
4· Mro A. s. G. Hoar 11. Mrt Go Gondicas 
5. Mro Do so:rmners {2) 12. Files 
6o Mro Lo B. Rist (2) 13o Mr. Ho No Graves 
7. Mr. D. Crena de Iongh {2} 14o Mro Mo M. Rosen 

15o 
16. 
17. 
18o 
19o 
20. 
21. 
'22.-

Mro · S. 
Mro · • 
M'ro Ho 
r. J. 

Mro o. 
Mr. Lo 
Mro o. 
Mr. Po 

R. Cope 
Koster 
Prud•homme 
Rucinski 
A· schmidt 
Baranyai 
H. Folk 
F. Foster 
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Minutes of Staff Loan Committee Meeting held onday, May 26, 1952 at 2:JO 
p. m. in Roo 1005 

1 . Present: 

Mr. R. L. Garner 
• • s . G. Hoar 

Mr. Do sommers 
Mrc R· Ho Demuth 
Mro Ho o Riley 
Mr. (I o Rosen 
Mr. G. Gondicas , Secretary 

In attendance. 

Mr. L. Baranyai 
Mr. E. Clark 

r o Jo Connors 

2o India - Agricultural Machinery Project 

C AS 

JU 1 3 

WBGA C 

r. • D. s . Fraser 
Mro • Mo Gilmartin 
Mro Eo • Rembert 

The Co "ttee considered Loan Department emorandum SLC/0/476 India -
Agricult ural achinery Loan" and Treasurer• s part ent "Report on iss ion to 
India - Agricultural Project" ( O o T-6) dated May 71 19.52 and 

CONCURRED 

in the recommendations contained in these documents but suggested that before 
making any representations to the Dldian Government, the Bank should consul.t 
with the Indian ~cutive Ddrector o the most appropriate procedure for 
dealing with the technical and administrative problems of the Agricultural 
achinery Project . · 

3o The eting adjourned at 3:.50 porno 

Distribution 

l . • EUgene R. Black lO o Mr. E. G. Burland 
2. Mr· Rc Lo Garner llo Mro Go Gondicas 
3· Mr. • A. B. niff 12 • Files 
4o Mr. . s . G. Hoar 13o Mro Ho No Graves 
5. r . Do Sonnner s (2) 14. r . • M. Rosen 
6. Mr. L . B. Rist ( 2) 15. Mr. J . Rucinski 
7o Mr. n. Crena de Iongh {2) 16 . • L. Baranyai 
8. • Ro H. Demuth 17. Mro Po F o Foster 
9o Mr. R. A. 'Wheeler 
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Minutes of Regular eekly Staff Loan Committee Meeting held Tuesday, June 3, 
195~ at 9:30 a.mo in Room 1005 

1. Present: 

Mr. R. L. Garner 
Mr. • s. G. Hoar 
Mr. Do Sonnners 
Mro D. crena de Iongh 
Mro R• He Demuth 
:Mr. Mo M. Rosen 
:Mr. G. Gondicas, secretary 

In attendance: 

Mr. L· Baranyai 
Mr. } .... Basch 
Mro Ec E• Clark 
Mr. J. duBois 
Mr. Oo H. Folk 

2. Pakistan 

Mro D. Fontein 
Mro H. N. Graves 
Mro G. Keep 
Mro Jo To Lund 

DECLASSIFIED 

u 1 3 2014 

WBG ARCHIVES 

Mro G. Pol1t 
Mro E. • Rembert 
Mr. J. Rucinski 
Mro G. M. Street 

The Committee considered Loan Department Memorandum SLC/0/477 on 
"Pakistan - Punjab Agricultural Machiner.y Projecttt and the documents attached 
thereto, and 

APPROVED 

the above documents as submitted, and 

AGREED 

a) that the Bank should reimburse expenditures for the Agrieultural Machinery 
Project made before the effective date but after the signature of the 
Loan Agreement; and 

b) that an interest rate of 4-1/4% 11) uJd be appropriate for the propCB ed 
loan for the Punjab Agricultural Project. (See Note l below)o 

3• Syria 

The Committee also considered an oral.:zreport by Mro Rucinski on Syria, and 

AGREED 

a) that the Bank should consider taking an active part in a comprehensive 
aid program for Syria; 

b) that since the Syrian Government p!rsisted in conditioning the signature 
of loan agreements for the Latakia and Road Projects on the sending of 
a Bank expert to examine the oil refinery project, the Bank should post­
pone negotiations for the Latakia and Road Projects, and Mro Stephens 



- 2 - SLC/M/354 

should return to Washington to take part in di cussions on the oil 
refinery project with interested parties; and 

c) that before sending an expert to examine the proposed oil ref:inery 
project in Syria the Bank should 

i) make a reassessment of Syria's economic situation and credit-
orth:iness, taking into consideration the e conomic and f:inancial 

effects of a possible absorption by Syria of a substantial 
number of rab refug s, and appraise the feasibility of this 
scheme from the economic, political, administrative and technical 
points of view; and 

ii) investigate if private capital is · able for the financing 
of an oil refinery in Syria and ascertain the views of the oil 
companies involved and of other interested parties in regard 
to the proposed establishment of a gove -owned Syrian oil 
refin • · 6 

3. The eeting adjourned at 11:40 a.mo , 

Note 1: Mro Black subsequently decided that the interest rate should be 
shaded to 4-1/8% and the Pakistani representatives were informed 
accordinglyo 

Distribution 

1. r. Eugene Ro Black 1 o Mr. G. Gondicas 
2. Mr. Ro Lo Garner 11. Files 
3. Mr. • A. B. nifr 12o Mre H. N. Graves 
4o Mro Ao So Go Hoar 13o • • M. Rosen 
5. • D. Sommers (2) l4o Mro Jo Rucinski 
6o Lo Be Rist (2} l5o Mro Lo Baranyai 
1· • Do crena de Iongh (2) 16. Mr. Oo H. Folk a. Mr. R. H. Demuth 17o Mro P. Fo Foster 
9o • R. A.o 'Wheeler 
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Minutes of Staff' Loan Committee 'Meetl.Ilg 1leld ednesday, Jme 4, 1952 at 
11 :00 a om• in Room 100.5' 

lo Present: 

Mr. Eugene R. Black 
Mro Ro L. Garner ·u 1 3 
Mr· o s. G. Hoar 
Mr. D. Sommers GARCHIVES 
Mr. Do Crena de Iongh 
:Mro o Mo Rosen 
Mr. Go Gondicas, Secretary 

In attendance: 

Mr. S. Alde ereld Mr. o Ka.marck 
Mro R. Brion Mr. L. Nurick 

ro Lo G. Butcher Mro Eo • Rembert 
Mr. So Ro Co:re Mr. Jo Rucinski 
Mro H. N. Graves Mro J. H. Uli 

2. ustral.ia 

The Committee considered L-166, Loan Department "Report and Recommenda­
tions on the Proposed New Loan to AustraJ.ia dated June 2, 19.5'2 and E-223, 
Economic Department Report on 11The ustral.ian Economy dated June 2, 19.5'2, and 

APPROVED 

the recommendations contained in the Report of the Loan Department, but suggested: 

a) that the Bank ould be prepared to lend to Australia an ount in the 
r gion of 50 million for import required over a period of about a year, 
the precise amount to depend on the pro~ cts which the Bank decides to 
finance; 

b) that the three loans outlined in Part VI of the Report should be regarded 
ore as examples of the sort of lending the Bank was prepared to do than 

as a rigid p1. ttem of lending and that much ould depend upon the avail­
ability of suitable projects of high priorityJ 

c) that in view of the constitutional relation hip bet een Commonwealth and 
States, the Bank's normal covenants might have to be modified to an 
extent to be determined;. 

d) that the Bank hould obtain assurance, in a fo to be determined, of the 
St tes• acceptance of its principles of supervision and performance; 

e) that Mr. Cope, accompanied by Mro Nurick, should go to London at the 
earliest opportunity to communicate to the ustralian Prime Minister the 
Bank's decisions on future lending to ustralia and to explore ays of 
putting them into ffect. 

3. The meeting adjourned at 12:3.5' pom. 
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Minutes of Staff Loan Committee Meeting held Friday1 June 6, 1952 at 9:30 
a.mo in Room 1005 

lo Present: 

Mr. R. Lo Garner 
Mro A. s. G. Hoar 
Mro D. Sommers 
Mro n. Crena de Iongh 
Mr. M. Mo Rosen 
Mro Gc Gondicas, secretary 

In attendance:-

Mr. Lo Cancio 
Mr • W. Diamond 
Mr. A. F. Geolot 

Mr. G. Keep 
Mr o Eo Wo Rembert 
Mr. Mo Ross 

ECLASSIFIED 

JU 1 3 014 

WBG ARCHIVES 

Mr. J o Rucinsld. 
Mro Jo Sagne 
Mro 0 stevenson 

2. Turkey 

The Committee considered Loan ~partment Memorandum SLC/0/478 on 
nTurkey- Seyhan Project Negotiations,u the documents attached thereto, and 
E-201A, Economic Department Report on 11Economic Position and Prospects of 
Turkey" and, after considering Turkey'$ past and recent record as a debtor 
nation .~ 

APPROVED 

the above documents with certain changes o These changes included the deletion 
of Paragraph 39 from the draft Presidentts Report and Recommendations, which 
read: "I am satisfied that due regard has been paid to the pros12 cts that 
Turkey will be in a position to meet her obligations under the Jr opos ed loan 
and that, in making this loan, the Bank will be acting prudently in the 
interests both of Turkey and of the members of the Bank as a 'Whole." 

The Committee also 

AGREED 

a) that the wording of Paragraph 39 did not need to be included in future 
Reports of the President on propa:; ed Bank loans and that it wouJd be 
adequate to state in these reports that the propcs ed loan complied 'With 
the requirements of the Articles of Agreement of the Bank; 

b) that an interest rate of 4-3/4% would be appropriate for the proposed 
Bank loan to Turkey for the Seyhan Project; and 

c) that commitment charges on the above loan should begin 90 days after the 
signature of the propcs ed loan agreement or on the Effective Date of the 
proposed loan, whichever is earlier. 

3. The meeting adjourned at 10:25 aomo 
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Minutes of Staff Loan Committee Meeting held Friday, June 13, 1952 at 3:00 
p.m. in Room 1005 

lo Present: 

Mr. Ro L. Garner 
Mr. A. s. G. Hoar 
Mr. Ro Ho Demuth 
Mr. M• M· Rosen 
Mro He • Riley 
Mr. G. Gondicas, secretary 

In attendance: 

Mr. A. Basch 
Mr. F. A. Consolo 
Mro C. Ho Davies 
Mr. Wo Diamond 

2o Burma 

Mr. J. Grauman 
Mr. Wo Koster 
Mr. Go Keep 
Miss Vo Morsey 

DECLASSIFIE . . 

JUN 13 2014 

WBG ARCHIVES 

Mr. Fo M. Oppenheimer 
Mr. E. Wo Rembert 
Mr. J. Rucinski 
Mro A. Waterston 

The Committee considered Loan Department :Memorandum SLC/0/480 on "Burman 
and 

AGREED 

that a new paper should be prepared for SLC consideration containing specific 
proposals for Bank action in response to the requested mission to Burmao 

3. Dominican Republic 

The Committee also considered SLC/0/479, Memorandum from the Director of 
Technical Assistance and Liaison on ttRequest of Dominican Republic for Techni­
cal Assistance" and Loan 'Department "Report on the Mission to the Dominican 
Republic" (No. L-167) attached thereto and 

APPROVED 

the above documents as submitted. 

4• The meeting adjourned at 4:00 pomo 

Distribution 

lo Mr. Eugene Ro Black 10. Mro G. Gondicas 
2. Mr. R. 1. Garner 11. Files 
3o Mr. W. Ao B. lliff 12o Mr. H. N. Graves 
4· Mro A. S. Go Hoar ]3. Mro M() M· Rosen 
5. Mr. n. Sommers (2) J.4o Mr. w. Koster 
6o Mr. Lo Bo Rist (2) JS. Mr. J. Rucinski 
7o Mro Do Crena de Iongh (2) 16o Mro Fo A. Consolo 
8. Mro Ro Ho Demuth 17. Mro Co Ho ·navies 
9. Mro R. ~Wheeler 18. Mr. w. Diamond 

19. Mr. P. F. Footer 
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Minutes of Regular eekley staff Loan Committee Meeting held Tuesday, 
June 17, 1952 at 9: .30 a om~ in Room 1005 

1 . Present : 

Mr . R. L. Garner 
Mr. o Koster 
Mr . Mo Mo Rosen 
Mr. Ho o Riley 
Mr. G. Gondicas, 

In attendance : 

s . Aldewereld 
Mro E. C:lark 

Secretary 

Mro F. A. Consolo 

Mr. Ce Ho Davies 
Mro J o Vo Fletcher 
Mr. Do Fonte in 

2. Panama 

D LASSIFIE 

JU 1 3 201 

WBGARCHIVE 

Mro p. French 
Mro Po Pajunen 
Mr o E. w. Rembert 

The Committee considered Loan Director ' s Memorandum SLC/0/481 on 
upanama 1 and the "Report of the Bank Mission to Panama"(No . Z-1) attached 
thereto and 

PPROVED 

these documents as submittedo 

3. The meeting adjourned at 9:50 aomo 

Dii ··tribution 

l o Mr. Eugene Ro Black lO o Mro Go Gondicas 
2o Mr. R. L. Garner 11. Files 
3o Mr. W. A. B. niff l2o Mro H. No Graves 
4. Mr. Ao s. G. Hoar 13. Mro Me Mo Rosen 
5. Mr. D. sormners (2) 14o Mro 'W• Koster 
6. Mro L. B. Rist (2) 15o Mr. Fo A• console 
1· Mr. D. Crena de Iongh (2) 16. Mr. Co Ho Davies 
B. Mr. R. Ho Demuth 17. Mro p. F. Foster 
9. Mr. R. Ae Wheeler 
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Minutes of Staff Loan Committee Meeting held Thursday, June 19, 1952 at 11:00 
a~m• in Room 1005 

1. Present : DECLASSIF ED 

JUN 1 3 20 

WBG ARCHIVES 

2. 

Mro R. Lo Garner 
Mro A. S. G. Hoar 
Mr o D c Sommers 
Mro Do crena de Iongh 
Mr. Mo M· Rosen 
Mro Go Gondicas , Secretary 

In attendance:: 

Mro Lo Baranyai Mr . 'VI o D. So Fraser 
Mro A. Basch Mr. • Koster 
Mr. E· Clark Mro Eo o Rembert 

India - Industrial Finance Corporation 

Mr. r. Reynolds 
Mr . H. Bo Ripman 
Mro Jo Rucinski 

The Committee considered Loan Department Memorandum SLC/0/482, India -
Industrial Finance Corporation; 11 No o T-7, "Report on Industrial Finance Cor­
poration of India" prepared by Messrsc Crena de Iongh and Reynolds; and a 
draft letter from the Bank to the Indian Minister of Finance inviting him to 
send representatives to negotiate a Bank loan for the Industrial Finance Cor­
poration, dated June 16, 1952; and 

APPROVED 

these documents with various changes, and suggested, among other things 

a) that the Bank should be prepared to lend to the IFC $5 million to cover 
its foreign exchange requirements during 1952-.53 for purchases in hard­
currency countries; and to consider increasmg this amount by ~~5 million 
to cover purchases in soft- currency countries during the same period. 

b) that the proposed loans should be used for contractual obligations of 
the IFC made since January 1 , 1952 but should cover the reimbursement 
of payments made by the IFC only after a date to be agreed between the 
Bank and the IFCo 

c) that as a condition of making the Jroposed loan IFC ' s financial situation 
should be improved; and that the Bank should propose that among other 
measures to be taken by the IFC in order to achieve this end, the IFC: 

i) should increase its interest rate in order to ensure sufficient 
earnings ; 

ii) should discontinue paying dividends on its shares held by the 
Central Government and the Reserve Bank until it has repaid its 
debt to the Centr al Government and has built up an amount of 
reserves appropriate for an insatution of its kind; and 
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iii) should charge a commitment fee on the undisbursed part of its 
loans. 

d) that the Bank should not require the IFC to refinance with the Reserve 
Bank or with commercial banks the loans it has made for working capitalo 

e) that the question of raising the Rs o 5 million ceiling on the amount of 
loans by the IFC to any single borrower should be decided at a later dateo 

f) that in the light of the experience of previous Bank loans to development 
institutions, the Bank should examine the form of the proposed loan to 
the IFCo Particular consideration should be given to whether the IFC 
should submit to the Bank for approval all loan applications for which 
utilization of the proceeds of the Bank loan vo uld be require do 

3. The meeting recessed at 12:45 pomo, reconvened at 2:40 p.m., and adjourned 
at 3:00 porno 

Distribution 

lo Mto Eugene Ro Black lOo Mro G• Gondicas 
2o Mr. R. Lo Garner 11. FiJe s 
3o Mro Wo A. B. Uiff 12. Mr. Ho No Graves 
4o Mr. Ao s. G. Hoar 13o Mr. M. Mo Rosen 
So Mr. n. Sommers (2) 14. lK.ro o Koster 
6o Mr. Lc B. Rist (2) 15o Mro Jo Rucinski 
7. Mr. Do Crena de Iongh (2) l6o Mr. Lo Baranyai 
8o Mr. Ro H. Demuth 17. Mro o D. S .. Fraser 
9· Mro Ro A. heeler 18. Mro p. Fo Foster 
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Minut es of Staff Loan Committee Meeting held Friday, June 20, 1952 at 3:00 
p .m. in Room 1005 

1 . Present : 

Mro Ro Lo Garner 
Mr. Do Crena de Iongh 
Mr. -w. Koster 
Mro M· M· Rosen 
Mro Go Gondicas , Secretary 

In attendance : 

Mro Jo He dler 
Mr . Lo Cancio 
Mr . Co de Beaufort 
Mro Po French 
Mro Go Grayson 

2o Colombia - Report on Capital Market 

Mro N, 
Mro Eo 
Mr . r. 
Mro J o 
Mro M. 

DECLASSIFI 4 

JUN 1 3 201 

WBG ARCHIVES 

Martini 
o Rembert 

Reynolds 
Torfs 
verheyen 

The Committee considered a draft "Report on the Colombian Capital 
Market prepared by Mr. Alfonso :Manero , .and 

APPROVED 

this document with certain changeso 

3o Colombia - La Insula Project 

The Committee also cons i dered Loan Director's Memorandum SLC/0/483, 
"Colombian and Mro Rembert ' s Memorandum on "Proposed Expansion of t.a Ihsula 
Power Project - Colombia" attached thereto, ,and 

APPROVED 

these documents as submittedo 

4o The meeting adjourned at 4:30 p. mo 

Distribution 

1 . Mro Eugene Ro Black 9o Mro Ro A. Wheeler 
2. Mr. R· Lo Garner 10.,. Mro Go Gondicas 
3o Mro .,. A. B. iliff 11. Files 
4. Mr. A. S. G. Hoar 12. Mr . H. N. Graves 
5. Mr. D. Sommers (2) 13. Mr . M. M. Rosen 
6. Mr. L. B. Rist (2) 14. Mr. w. Koster 
1· Mr. D. Crena de Iongh ( 2) 15. Mr. G. Grayson 
B. Mr. R. H. Demuth 16 . Mr. p. F. Foster 
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Minutes of Staff Loan Committee Meeting held Monday, June 23, 1952 at 
10 : 30 a omo in Room 1005 

1 . Present : 

Mro o Ao B. Uiff 
Mr. A. S . G. Hoar 
Mr o D'D Sommer s 
Mr o Do Crena de Iongh 
:Mro Ro H. muth 
Mro Mo Mo Rosen 
Mro Go Gondicas , Secretary 

In attendance : 

Mro Lo Bengston Mr. 
Mro Ho • Larsen Mro 
Mr. No Parker Mr o 

2o Brazil 

H. Bo Hipman Mr. 
A. saitzoff Mr . 
o. A. Schmidt Mr. 

Go Mo 
s. Po 
Co H. 

DECLAS F 

JU t 3 2 

WBG ARCHIVES 

Street 
Wheelock 
Zondag 

The Committee cons idered two draft Reports and Recommendations of the 
President to the EXecutive Directors concerning the proposed Bank l oans for 
the Rio Grande do Sul Electrification Project and the Priority Rehabilitation 
Project of the Central do Brazil and the documents attached thereto, and 

APPROVED 

the above documents with various changes but asked that revised drafts of 
the two President ' s Reports and Recommendations should be examined by the 
Commit tee before being submitted to the Executive Directors . 

3o The meeting recessed at 12 :45 porn o, reconvened at 3:00 porn o and adjourned 
at 4 :30 pomo 

Distribution 

1 . Mr. Eugene Ro Black lOo Mr o Go Gondicas 
2o Mro Ro Lo Garner llo Files 
3. Mr. o A. B ~ n iff l2 o Mro H. N. Graves 
4o Mro Ao S. Go Hoar l3o Mro Mo M. Rosen 
5o Mr. Do Sommers (2} 14o Mr . o. A. Schmidt 
6 ~ Mro Lo Bo Rist (2) 15o Mr o So P. 'Wheelock 
7o Mro Do Cr ena de Iongh (2 ) 16 . Mr o Co H. ondag 
Bo Mr. Ro H. Demuth l7o Mro Po Fo Foster 
9· Mro Ro Ao el er 
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Minutes of Staff Loan Committee Meeting held ednesday, June 25, 1952 at 
ll aOO aom• in Room 1005 

1 . Present : 

Mro Ro Lo 
EC E Garner 

Mr . • A. Bo lliff u 1 3 2 1 
Mr. Ao s . G. Hoar 
Mr. Do Sommers WBG ARCHIVES 
Mr o Do Crena de Iongh 
Mr. R. Ho Demuth 
Mro Mo Mo Rosen 
Mr. G. Gondicas , Secretary 

In attendance : 

Mr . Po ACheson Mro J o To Lund Mro Oo o Schmidt 
Mro Lo Ho Bengston Mr. Go s. Mason Mr · J o Torfs 
Mr . Do Groenveld Mro F o M. Oppenhe:i.Jner Mr. G. Trancart 
Mro Po • Kanters Mro N. Parker Mr o N. Videla 
Mro Lo Kephart Mr. H. B. Ripman Mr. s. Po t.heelock 
Mr . Ho o Larsen Mr. A. Saitzoff 

2o Brazil 

The Committee considered revised drafts of President ' s Report and Recom­
mendations to the Executive irectors concerning the proposed Bank loans for 
the Rio Grande do Sul Electrification Project and the Priority Rehabilitation 
Project of the Central do Brasil and 

APPROVED 

these documents with certain changes , and 

AGREED 

a) that an interest rate of 4-3/4% would be appropriate for the proposed 
Rio Grande do Sul loan ; 

b) that an interest rate of 4-5/8% would be appropriate for the proposed 
Central do Brasil loan; and 

c) that the oral presentation of the above loans to the Executive Directors 
should include : 

i) a description of the latest developments in Brazil's balance of 
payments situation based on the information recently received by 
the Banko 
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ii) an elaboration of the last sentence of Parao 31 of the draft 
President's Report and Recommendations to the Executive Directors 
on the proposed loan to the CEEEo This sentence reads: 11 Import 
pressures are strong and increasingo 11 

iii) a description of the measures taken towards CEEE's reorganizationo 

iv) a reference to the discussions between the Bank and the Brazilian 
authorities regarding the settlement of the claims against Brazil 
arising from the expropriation of foreign properties. 

3. Peru - Proposed Loan to SCIPA 

The Connnittee also considered Loan Department "Technical Report 
Agricultural Machinery Project for Peru" (Noo L-170) and 

APPROVED 

this document with certain minor changes. 

It also discussed the current status of Peru's negotiations 'With the 
British Council of Foreign Bondholders on the sterling debt and 

CONCLUDED 

that Peru's failure to have reached a settlement on the sterling debt should 
not deter the Bank from further lending to it, as long as the British Council, 
for reasons unconnected with Peru, is not willing to negotiate; 

AUTHORIZED 

loan negotiations with the Peruvian Government for the SCIPA Agricultural 
Machinery Project, but suggested that before these negotiations were opened 
the background of the Peruvian foreign debt situation should be explained to 
the Executive Directors so that they might have an opportunity to express 
their views on this matter; and · 

AGREED 
Project 

a) that if a loan for the SCIPA/was made, an amount of about $65,000 
or its equivalent could be used for the reimbursement of purchases 
already made; and 

b) that the fact that the agreement under ~ich SCIPA is established expires 
in 1955, need not deter the Bank from making a loan maturing after this 
date, on the condition that the Peruvian Government undertakes to renew 
this agreement at least until the repayment of the Bank loan, or to 
establish a successor to SCIPA acceptable to the Banko 

4c The meeting adjourned at 12:40 porno 
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Minutes of Regular eekly Staff Loan Committee Meeting held Tuesday, July l, 
1952, at 10:00 a.mo in Room 1005 

lo Present: 

Mr. Ro L. Garner 
Mr. v • A. Bo iliff 
Mr. • Sommers 
Mr. L. Bo Rist G c VES 
Mro R. H. Demuth 
Mr. H. • Riley 
Mr. G· Gondicas, Secretary 

In attendance: 

Mr. Lo Cancio Mro Ho No Graves Mr. F. • stephens 
Mro 0 amond Mr. E. f· Rembert Mr. Mo Verheyen 
Mr. J. Vo Fletcher Mro J. Rucinski Mr. Ro A· eeler 

2. Syria 

The Committee considered an oral report by Mr. tephens on the proposed 
Bank participation in the financing of a Government-owned oil refinery in Syria, 
and 

AGREED 

that if further investigation showed that private capital was not available for 
this project, the Bank should 

(i) send an oil expert to syria to study the technical and financial aspects 
of the refinery project; on the understanding with the Syrian Government 
that this should not be considered as a commitment on the part of the 
Bank to finance the project; and 

(ii) if the economic justification and technical and financial aspects are 
found satisfactory, the Bank should in principle be prepared to con­
sider the financing of the foreign exchange cost of the project. 

3o Burma 

The Committee also considered Loan Department Memorandum, SLC/0/485, 
"Burma and 

APPROVED 

the recommendations contained therein, ·with certain amplification of the terms 
of reference for the Bank group which may visit Burma, if requested. 

4o The meeting adjourned at 11:20 a.mo 
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Minutes of Staff Loan Committee held Monday, June 30, 1952 at 3:00 p.mo 
in Room L~5o 

lo Present: 

Mro Ro L. Garner 
Mr. - A. Bo iliff 
Mr o A. S . G. Hoar 
Mro De Sommers 
Mr. L. Bo Rist 
Mr. H. f . Riley 
Mr. Go Gondicas, Secretary 

In attendance: 

Mrc Ro Brion 
Mr . s. Ro Cope 
Mro A. Kamarck 

2o Australia 

Mro L. Nurick 

ECLASSIF E 

JU 1 3 20t4 

WBG AR .HIVES 

Mro R. Bo J. Richards 
Mr o R. Ao eeler 

The committee considered SLC/0/486, draft President's Report and 
Recommendations to the Executive Directors cone g the proposed Bank loan 
to Australia and the documents attached thereto; 

APPROVED · 

these documents but suggested that the draft President's Report and Recommen­
dations should make reference to the assurances given to the Bank by the 
Australian Prime Minister regarding the intention of his Government to con­
trol inflation; and 

AGREED 

that the detailed description of the Australian development programs referred 
to in the draft President's Report and Recommendations as Annex I could be 
distributed to the Executive ~rectors without previous consideration by the 
Committeeo 

3o The meeting ;t.J5 adjourned at porno 

Distribution 

1. Mro Eugene Rc Black 9o Mro R. Ao 1 .'heeler 
2o Mro Ro L. Garner lOc Mr o G• Gondicas 
3. M!'o i o A. Bo iliff 11. Files 
4o Mr. A. So Go Hoar 12. Mro Ho No Graves 
)o Mr. Do Sommers 13. Mro M. Mo Rosen 
6. Mr o L. Bo Rist 14o Mro So Ro Cope 
7o Mr . Do Crena de Iongh l)o Mro Lo Go Butcher 
8o Mro Ro Ho Demuth l6o · Mro Po Fo Foster 



FORM NO. 6 I 

'4 0 48) 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN COMMITTEE 

Copy No. __ _ 

SLC/ M/36#fr 
~~llAL 

(This document is for the use of the President, Vice President and members 
of the Staff Loan Coamittee only. Its contents should not be communicated to 
other persons except in the course of duty.) 

Minutes of Staff Loan Committee Meeting held Tuesday, July 1, 1952 at 
3:00 porno in Room 1005 

1 . Present : 

2o 

Mr. Ro L. Garner 
Mro vfo Aa B. Iliff 
Mr. A. S o G. Hoar 
Mr o • Sommers 
Mro Lo Be Rist 
Mro Go Gondicas , Secretary 

In attendance : 

Mr. p. Acheson 
Mro Jo Vo Fletcher 
Mro H. .. Larsen 
Mro J o To Lund 

Peru - .Agricultural Machinery Loan 

Mr. Go 
Mr c Fo 
Mr. Oo 

S o 
u. 
A. 

Mason 

DECLASS 1 

JUN t 3 2 f 

GARCH V 

Oppenheimer 
Schmidt 

The Committee considered SLC/0/487, draft President ' s Report and 
Recommendations concerning the proposed agricultural machinery loan to Peru 
and a draft Loan Agreement between the Republic of Peru and the Bank dated 
June 26 , 1952 and 

APPROVED 

these documents with certain changes and 

AGREED 

(a) that an interest rate of 4-1/8% would be appropriate for the proposed 
loan to Peru; and 

(b) that about .. ?J-00,000 or its equivalent could be reimbursed to SCIPA 
from the proceeds of the loan for purchases made since January 1 , 1952o 

3o The meeting adjourned at 3:50 porno 

Distribution 

1 . Mr . Eugene Ro Black 10 o Mro G. Gondicas 
2o Mr . R. L. Garner 11. Files 
3c Mro .{ 0 A. B. lliff 12o Mr. H. N. Graves 
4o Mr . A. s . G. Hoar 13o Mr. M. Mo Rosen 
5. Mr . Do sornmers (2) 14o Mro o. A. Schmidt 
6o MI' o Lo Bo Rist (2) 15o Mr. G• s . Mason 
7. Mro o crena de Iongh (2) 16o Mro Po Acheson 
8. Mr. Ro Ho Demuth 17. Mro p. F. Foster 
9o . Mro Ro A • eeler 
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· utes of staff Loan Committee eeting held Thursday, July 3, 1952 at 3:00 
p.m. in Room 1005 

1. Present: 

:Mr. D. so rs ECLAS 
Jlro Lo Bo Rist 
Mr. R. H. Demuth JU 1 3 20 Yr. Ho oRily 
)lr. So R. Cope W GARCHIVES • G. Gondicas, Seer tary 

In attendance: 

Mro Lo G. Butcher 
:Mr. J 0 c. de ilde 
Mr. F o M. Oppenheimer 

2. British Guiana 

Mr. Je Torf's 
ur. Ro A. e1er 

The Connnittee considered Memorandum S:W/0/488 f'rom the Director of 
Teclmical Assistanc and Liaison on "Economic Survey Mission to British 
Guiana" and the "R port of Exploratory Mission to British Guiana" (No. 
T •• -1) attached thereto, and 

APPROVED 

the r co ndations contained therein. 

3. The meeting djourne.d at 3:50 p~ • 

Distribution 

1. llr. Eugene R. Black 9. Mr• Ro 0 eler 
2. o R. Lo Garner 10~ llr• G. Gondic 
3~ llro o Ao Bo D.if'f 11~ Fils 
4. ll.ro A. s. G. Hoar l2o Mr. H. N. Graves 
5o o n. So rs (2) 13. u:r. • • Ros n 
6. Kr. Lo B. Rist (2) 14o llr. s. Ro Cope 
1· lfr· D. Crena de Iongh (2) l5o Mr. L• G. Butch r 
a. • R. H. th 16. 1lr. p. Fo Foster 
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Minut s of Staff Loan Committee e ting held Monday, July 14, 1952 at 
3:15 pom. in Room 1005 

1. Present: D CL S 
Mr. Eugen R. Black 
r. R. L. Garner 

Mr. r. A. B. n1r.r 
Mr. . s. G. Hoar 
Mr. t. B. Rist 
Mr. H. .Rily 
Mr. t. H. Bengston 
r. Ee Lopez-Herrarte 

• G. Gondicas 1 Secretacy 

In ttendance: 

r. s. Aldewereld 
Mr· L. Cancio 
Mr. F. A. Consolo 
Mr. c. H. Davies 

2o 

JU , 3m 
WBG ARCHIVES 

Mr. J. H. Haralz 
Mr. E. o Rembert 

o to ter to 

The Co ttee considered Loan Department emorandum SLC/0/491 "M xico -
Mexlight1 and 

APPROVED 

this doc t but sugg sted that the proposed Bank letter to the exican 
Secretary of Finance 

a) hould show that the Bank ade the loan on the und rstanding that 
exlight would r main solvent d independent; and 

b) while tating that the Bank had no option, in the absenc of' construc­
tive long-term proposaJ.s by the Government, but to agre with ex­
light's views, should :void the direct state nt that, in tb eire -
stances, the Bank ould refuse to consent to furth r borrowing by 
exlight; and 

GREED 

that it might t later stage b desirable for the Ban to send so one to 
exico to discuss the problem wi..th the_ Gov rnment. 

3o The meeting adjourned at 3:5.5 po • 
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Jlin t s of Staff Loan Co •ttee ting held Friday, July 11, 1952 at 
11 :00 a.m.o in Room 1005 

1. Present: 

Mr. R. L. Garner 
JAr. • A. B. D.iff 
Kro A. S. G. Hoar 
:Mr. D. so r 

o Lo B. Rist 
:Mr • R. H. DemUth 
Mro Ho • Riley 

• G. Gondicas, Secretar,y 

In ttendance: 

Mr ~ L~ Baranyai 
ur. o Basch 

• Eo • Remb rt 

2o D:ldia 

DE CLASS 

JUN 1 3 20 

WBG ARCHIVES 

:ur. R. B. J. Richards 
Ml". J. Rucinsld. 

In anticipation of a eating bet en • Black and • oods cheduled 
for JUly 141 1952, the Committ considered a letter fro to Mr. 
Black dated July 1 1 1952 on the Dldi steel situation, d a preliminary 
report attached thereto containing the oods Mission ts findings and tenta-. 
tive reco da.tions o T Committe also xohanged views on the proposed 
Bank participation in the expansion of India•s teel industry. 

e ting adjourned at 12:00 noon. 

Distribution 

1. )lr. Eugen Ro Blaek lOo Jlro Go Gondicas 
2. Yr. Ro L. Gamer ll. FU s 
.3o lfro • Ao Bo D.itf 12o • He No Gr -:v s 
4. 0 • So G. Hoar l3o • • Jl. Rosen 
5. llro D. So rs (2} 14o Jlro J o RUCinski 
6. :ur. L• Bo Rist (2) l$o Jlr. L• Baranyai 
7. Mr. D. Crena de Iongh (2) 16. Jlro 0 Fraser 
B. ur. Ro H. muth 17o • P. Fo Foster 
9· • R. A. eler 
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Minutes of staff Loan cormnittee eeting held ednesday, JUly 16., 19$2 at 3:00 
p.m. in Roo 415 

1. Present: 

Mr. Ro L. Garner 
o w. A. B. nur 
• L• Bo Rist 

Mr· R. H. Demuth 
Mr. H. • Riley 
llro • Koster 
Mro G. Gondicas, Secretary 

In attendanc : 

• L· H. Bengston 
o L· Cancio 

Mro Jo Torfs 
Mr. Mo Verhey; n 

DECL ... ._... I>..T ........ 

JU 
WBGAR HIVES 

l!r. G. Grayson -
vr. H. anini 

Mr. Ro • eeler 

2o Colombia - Barranquilla Municipal Public Services 

The Committee considered Loan Department emorandum SIJJ/0/492, , Colombia" 
and 

APPROVED 

the reco ndations contained therein but suggested that the Bank should in• 
form the Colombian Planning Office of the request of the Barranquilla · unioipal 
Public Services and should advise it that the Ban would be prepared in prin­
ciple to consider financing the · proposed project i.f' the Planning Office Yrould 
assign to it a high priority., and if tangible evidence was provided that the 
project uld be directly connected with the development of productive facilities 
in . the Barranquilla area. 

3. Proposed Conference of Financial. Institutions 

The Committee also considered a me orandum fro Ur. crena de Iongh to 
• Black dated June 12, 19$2, suggesting that th Bank should organize a 

conf renee of institutions specializing in long-ter.m financing, and 

GREED 

that it would not be appropriate for the Bank to organize such conference. 

4. The meeting adjourned at 4:30 pom. 
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(This document is for the use of the President, Vice President and members 
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Minutes of Staff Loan Committee Meeting held at 10:00 a.m., Friday, July 18, 
1952 in Room 1005 

1. Present: 

Mr. Eugene R. Bla~k 
Mr. R. L. Gamer 
M.r(l • A. B. nif':r 
Mr. Ao S. G. Hoar 
Mr. L. B. Rist 
Mr. • M. Mendels 
Mr. R. H. Demuth 
Mro o F. Howell 
Mr. H. ·• Riley 
Mr. Ao Broehes 
Jl'r. G. Gondicas, s cretary 

In attendanc : 

Mr. J. H. Adler 
o E• de Vries 

Mr. N. J. Pat erson 
Mro R. QUandt 

D CL SSIF ED 

JUN 1 3 2 1 

WBGARCHlVE 

• P. No Ros enst ein-Rodan 
llr o A• Stevenson 
Mr. J . H. illiams 

2. Proposed Institute for Econo ·c Development 

The ComDlittee considered the "Report of Committee to consider Bank 
Sponsorship of Institute of Advanced Studies in Economic Development,n 
(SLC/0/490) and 

AGREED 

a) that the proposal should be submitted to the ecutive Directors for 
their information and comments; 

b) that the Bank should discuss with the Ford Foundation and other similar 
institutions their participation in the financing of the proposed 
Jnstitute; and 

c) that if a satisfactory preliminary agreement was · reached 'With the above, 
the Bank should explore with the Governors during the annual. meeting 
in Mexico City the likelihood of obtaining an adequate number of quali­
fied students for the proposed Instituteo 
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rk 

The Committee also considered Loan Department emorandum SW/0/493, 
"Denmark,' and 

AGREED 

that the Bank should explore informally with the UoSo Government the idea. 
of establishing a orking party, representing the UoS., U.K. and Danish 
Governments and the Bank, to study Denmark's dollar problem and possible 
approaches to its solution. 

4. The eeting adjourned at 11:40 a.m. 

Distribution 

1. Mr. Eugene R. Black 
2. Mr. Ro L. Garner 
3· Mr. • A. B. niff 
4- ~o A. s. G. Hoar s. Mr. D. Sommers (2) 
6. r. L• B. Rist (2) 
7. Mr o D. Crena de Iongh (2) 
a. o R· H. Demuth 
·9o Mr. R. • ler 

10. Mr. Go Gondicas 

11. 
12. 
13. 
14o 
15. 
16o 
17o 
18. 
19. 
20. 

Files 
Mr. H. No Graves 
Mr. M. M. Rosen 
Mr. • F. Howell 
Mr. p. o Ros nstein-Rodan 
Mr. S. R. Cope 
Mr. o. A. Schmidt 
Mr. R· Quandt 
Mr. N. J. Paterson 
Mro p. Fo Foster 
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other persons except in the course of du t y . ) 

Minutes of Regular eekly staff Loan Committee Meeting held Tuesday, July 29, 
1952 at 9:30 aom• in Room 1005 

1 . Present: 

Mr. R· L. Garner 
Mr. w. A. Bo lliff 
Mr. A. s. G. Hoar 
Mr· n. Sommers 
Mro L• B· Rist 
Mr. R. H. Demuth 
Mr. H. Wo Riley 
Mro G. Gondicas, Secretary 

In attendance: 

Mr. L· Baranyai 
Mr. W. Diamond 
Mr. W. D. s . Fraser 

Mr. • Mo Gilmartin 
Mr. Ho N. Graves 
Mr. I. Reynolds 

2 o India - Industrial Finance Corporation 

Mro R. B. J. Richards 
Mro Ho B. Ripman 
Mr. J. Rucinski 

The Conunittee considered Loan Department Memorandum SLC/0/494, India -
Industrial Finance Corporation" and 

AGREED 

that in connection with the proposed loan to the Indian Industrial Finance 
Corporation 

a) the Bank should maintain the policy it no follows in lending to Develop­
ment Banks of crediting the borrower's account only after it has approved 
the project for which financing is requested; but that if it appears 
that the IFC expects to finance a number of small projects, the prior 
approval of which would be impractical, the Bank should consider waiving 
its right of prior approval in such cases up to a limited total amount; 

b) the Bank should also maintain its policy of charging a commitment fee 
only on the amounts credited to the borrower's account as specific 
projects are approved; and 

c) the Bank should exercise regularly its right · to investigate the opera­
tions and financial. condition of the IFCo 

3· The meeting adjourned at 11:05 aome 
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:Minutes of Staff Loan Committee Meeting held Thursday, July 31, 1952 at 
3:00 pomo in Room 1005 

1 . Present: 

Mr o Eugene R. Black 
Mro Ro Lo Garner 
Mro W. A. B. niff 
Ml'• A. S. Go Hoar 
:Mr. Do Sommers 
:Mr . L. Bo Rist 
Mr. H. w. Riley 
Mr. Go Gondicas, Secretary 

In attendance: 

Mr. L. Baranyai Mro 
Mr~ Ro Brion Mr. 
Mro LCI Cancio Mr. 
Mro Fo A. Consolo Mro 
Mro Co H. Davies Mr. 
Mr. Co Flesher Mr. 
Mr. J. v. Fletcher Mr. 
:Mr. Po French Mro 

o M· Gilmartin 
H. N. Graves 
Jo Ho Haralz 
• • Kluss 

• Koster 
E· Lopez-Herrarte 
D. B. Macurda v 
Mo M· :Mendels 

2. Jildia - Iron and Steel Situation 

ECLA SIFIE 

JU 1 3 2 1. 

WBGARCHIVE 

Mr o Eo o Rembert 
Mr. R. B. J . Richards 
Mro Ho B. Ripman 
Mr. J. Rucinski 
Mro A. aterston 
Mr o Ro Ao Wheeler 
:Mr. Go D. oods .../' 

The Committee considered Loan Department Memorandum SLC/0/495, "India -
Iron and steel Situation," and the documents attached thereto, and 

APPROVED 

the conclusions and recommendations contained therein but suggested that the 
Bank should be satisfied (i) that the managing agent r s commission and divi­
dends to shareholders would not prevent the company from retaining enough of 
its earnings in order to build up an adequate working capital position; and 
(ii) that, if possible, there be recorded an understanding on the part of the 
Government of India that no action will be taken that ould jeopardize the 
soundness of the borro er rs financial position; and 

- AGREED 

that the Bank should inform the Indian Government that it was prepared 

a) to consider a loan in foreign exchange, with Government guarantee, 
equivalent to about $30 million for the proposed project;. 

b) to initiate loan negotiations in ashington as soon as the Bank has 
been informed (i) that arrangements for the advance of necessary 
funds (approximately Rs . 10 crores) by the Government from the Equali­
zation FUnd to IISCO-SCOB have been made; ( ii) that the managements 
of the two companies are· satisfied that the merger will be carried out 
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and that the terms of the merger have been approved by the Government 
as guarantor of the loan; and (iii} that IISC0-8UOB can offer to the 
Bank s curity for the loan at least as good as that enjoyed by any 
other creditor. 

3. Ethiopia 

The Committee also considered Loan Department Memorandum SLC/0/496, 
11Ethiopia, 11 and 

APPROVED 

the recommendations contained therein. 

4. Mexico 

The Committee ·also considered a memorandum from Mr. Hoar to Mr· Black 
on Mexico, dated July 28, 1952, and the latest developments in the Mexlight 
situation as reported by :Mro Consolo, and 

APPROVED 

the recommendations contained in Mr o Hoar's memorandum and suggested that 
the Bank should inform Mr. Messersmith that it did not approve his com­
promise proposals to the Mexican Government on the local currency financing 
of Mexlight•s eJq)ansion program; and that a copy of the Bank's letter to Mr. 
Messersmith should be sent to Mro Carrillo Flores., 

5o The meeting adjourned at 5:00 pome 

Distribution 

1. Mr c Eugene Ro Black l2o Mr o H. N. Graves 
2. Mro R. Lo Gamer 13. Mr. Mo Mo Rosen 
3o Mro o A. B. niff 14. Mr. lo Koster 
4o M;r. A. S. G. Hoar 15. .Mr. J o Rucinski. 
5. Mro D. Sommers (2) l6o Mro L. Baranyai 
6. Mro Lo Bo Rist (2) 17o Mr. F· Ao Consolo 
7. Mro Do Crena de Iongh (2) 18. Mro Co Ho Davies 
8. Mr. R. H. Demuth l9o Mro Wo Diamond 
9· Mr. R. Ao 'Wheeler 20o Mr. w. Kluss 

10. Mre Go Gondicas 21. Mro Pe Fo Foster 
11. Files 
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Minutes of Staff Loan Committee Meeting held Thursday, August 7, 1952 at 
3 p.mo in Room 1005 

lo Present: 

Mr. Ro Lo Garner 
Mr. W. A. Bo lliff 
Mro A. S. G. Hoar 
Mr. Lo Bo Rist 
Mro Ho o Riley 
Mr o Go Gondicas, Secretary 

In attendance: 

Mr •. N. Bass 
Mr. Do H. Connor 
Mr. G. Grayson 

Mro o Koster 
Mro Ho W. Larsen 
Miss v. Morsey 

2 o Colombia - Magdalena Valley Railroad Project 

J 
vBGA HIVES 

Mr. Jo Torfs 
Mr o R. Ao Wheeler 
Mr. A. Wubnig 

The Committee considered Loan Ddrector•s Memorandum SLC/0/498, "Colombia 
- Magdalena Valley Railroad Project and Loan partment Memorandum SLC/0/498 
on the same subject attached thereto, and 

APPROVED 

the recommendations contained in these documentso 

3. The meeting adjourned at 3:45 p.m. 

Distribution 

1. Mr. Eugene R· Black ~0 Mro Ro A· eler 
2. Mr. Ro Lo Garner lOo Mro G. Gondicas 
3. Mro • A. B. lliff 11 • Files 
4. Mr. • s. G. Hoar 12o Mr. H • No Graves 
5. Mr. Do Sommers (2) 13o Mro Mo M. Rosen 
6. Mr. L. B. Rist (2) 14. Mro • Koster 
7o Mr. Do Crena de Iongh (2) 15. Mr. Go Grayson 
Bo Mr. Ro H. Demuth l6o Mr. p. Fo Foster 
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Minutes of SLC Meeting held Friday, August 8, 1952 at 3:00 pomo in Room 1005 

lo Present: 

Mr. r. A. B. nirf 
Mr. Do Sommers 
Mr. Lo Bo Rist 
Mro H. o Riley 
Mr. 0. Ao Schmidt 
Mr. Go Gondicas, Secretary 

In attendance: 

Mr. N. Bass 
Mro J. Vo Fletcher 
Mro Gc Grayson 
Mr. o Koster 
Mro H. • Larsen 

2. Colombia - Magdalena Railroad Project 

BG 

Mr o N. Martini 
Miss Vo Morsey 
Mro Jo Torfs 
Mro Ro Ao eeler 
Mro Ao bnig 

C IVES 

The Committee considered Loan Department Report No. L-173, "Technical 
Report on the National Railroads Program in the Republic of Colombia dated 
August 6, 1952 and Economic partment Report No. E-232, "Recent Economic 
Developments in Colombia" dated August 5, 1952, and 

APPROVED 

these documents, with minor amendments, and 

GREED 

that the question of the authority of the Colombian Government to contract 
the proposed loan should be further explored by the Bank. 

3. The meeting adjourned at 4:05 p.m. 

Distribution 

lo Mr. Eugene R. Black 9o Mr. R. A. eeler 
2. Mr. R• Lo Garner lOo Mre Go Gondicas 
3. Mro • Ao B. niff llo Files 
4o Mro A. So G. Hoar l2o Mr. Ho No Graves 
5o Mro Do Sommers {2) 13. Mr. Mo Mo Rosen 
6o Mro L. Bo Rist (2) 14. Mro • Koster 
7. Mro D. Crena de Iongh (2) 15. Mr. Go Grayson 
8. Mro Ro H. Demuth 16. Mr. p. F. Foster 
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Minutes of Regular reekly Staff Loan Conmdttee Meeting held Tuesday, 
August 12, 1952 at 9 : 30 aomo in Room 1005 

l o Present : 
DECLASSIF E 

Mrc Ro L. Garner 
Mro w. A. B. lliff JUN 1 3 20/ 

• Mr. Do Sommers 
Mr o L. Bo Rist WBG ARCHIVES 
Mro Mo Mo Mendels 
Mr . Ho Wo Riley 
Mr. o. A. Schmidt 
Mr. Go Gondicas , Secretary 

In attendance: 

Mr. Lc Bengston Mr o E. Lopez-Herrarte Mro Lo Nurick 
Mro Jo Vo Fletcher Mr. H. w. Larsen Mro Fo M· Oppenheimer 
Mro Po French Mr. No Martini Mr. J. Torfs 
Mr o Go Grayson Y:i:ss V o Morsey Mr. R. Ao Wheeler 
Mr· W. Koster 

2o Colombia - Magdalena Valley Railroad Project 

The Committee considered the question of the action which should be 
required of the Colombian Government to make effective the Loan Agreement for 
the Magdalena Valley Railroad loan, and 

AGREED 

a) that the Bank should continue loan negotiations with the Colombian 
representatives; and 

b) that the Bank should reserve its position to decide, after further 
study of the problem, what legislative or other action would be required 
to make the Loan Agreement effective . 

3 o Review of Loan Regulations Nos o 3 and 4 

The Committee also considered Memorandum SLC/0/497 from Mr. Sommers, 
dated July 11, 1952 on 11Review of Loan Regulations Nos. 3 and 4n and 

APPROVED 

the recommendations contained thereino 

4. The meeting adjourned at 11:20 a om• 
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Minutes of Stc _Meeting hel d Tl'J.ursday, August 14, 1952 at 11:00 a.m. in Room 100$ 

•let present: 

• R(i L. Qarn r 
• 1~ . • B. Uiff 

r. L· st 
Mr. H. ·ley 
»:t'o o. 0 cbmi.dt 
ur. Q. ondicas , 

In at tend ce c 

r. P~ Acheson 
Mr. 1 . Clark 

secretary 

• J. • Fletcher 
Mr. Pt) French 
Mr. · • Koster 

Mr-~ H. VI. Larsen 
., E· Lopez-Herrarte 

Mr-~ G ~ So Mason 
.!r. H. .. • Mendels 

DE CLASS IF 

JU 1 3 20 
WBG ARC.HIVES 

Mr. p. Pajunen 
Mr· l• Reynolds 
Mr. H,. -B· Ripman 
Miss :M. · olfson 

1 ~ Cuba 

The Committee considered• 

a) a memorandum from essro o So11ll!l6r and Reynolds to Mr. Black dated Aug ot 
5, 1952 on 11 Procedures .for Poss ib~e Lo8n.s to Cuban Development Banku and 

b) a letter from the resident of the National B~1k of 'uba to Mro Sommers 
ted July .31, 1952 and a memorandum a.t tached thereto outlining certain 

securit arran ements for these loansJ and 

AG D 

) tl at the Cuban Working party should consider the financial, legal .and 
policy aspects of Bank operations with the Cuban Development Bank. The 
President of the National Bank of Cuba should be informed during the 
Bank's Annual Meeting in Mexico that the · ank is studying the subject 
and might ask for additional information; and 

h} that the Bank should explore whether the ne Cuban Government intends 
to give serious consideration to the recommendations of the Truslow 
ission so as to make possible the cooperation between Cuba. and the Bank • 

.3. Ecuador 

he ommittee also considered emorandum SLC/0/499 1Report of July 1952 
Visit to Ecuador - Prospects for Bank Operations in Ecu dorn and 

APPROVED 

the reconnnendations contained therein but suggested truit the last entence of the 
penultimate paragraph o£ the proposed letters from Mr• Black to the President add 



to the President-elect of Ecuador should be more cautiously worded. 

4. The meeting adjourned at 12:10 p.m. 

Distribution 

1. :Mr. Eugene R. Black 
2. Mr . 0 L• Darner 
3. Mr· • .A. B. Uiff 
4. Mr. A~ • G. Hoar 
5~ Mr· Do Sommers (2 
6~ Mr. J.J• B· ist (2} 
7~ Mr~ D. ere a e ong (2) 
8~ lfr~ R~ H. Demuth 
9· Mr. • • •• eele 

lO • !r. Go Gondicas 
11. iles 
12. 1tt. H. N. Graves 
13. Mr· • M. Rosen 

4• • • Koster 
15~ Mr· 0~ A. Schmidt 
16. ·r. u. s. :Mason 
17. Mr'· P. -Acheson 
18. Miss . • Wolfson 
19. Mr. p. F. Foster 



F" ORM NO. 6 I 

( 4. 48) 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELO PMENT 

STAFF LOAN COMMITTEE 

~'-~ 
Copy No. __ _ 

SLC/ M/376 
~~llAl. 

(This document is for the use of the President, Vice President and members 
of the Staff Loan Coamittee only. Its contents should not be communicated to 
other persons except in the course of duty.) 

Minutes of Staff Loan Committee Meeting held Friday, August 15, 1952 at 
2:30 p.mo in Room 1005 

lo Present: 

Mro Ro L. Garner 
Mro w. A. Bo Uiff 
Mr. L. B. Rist 
Mro Ho • Riley 
Mro o. Ao Schmidt 
Mro Go Gondicas, Secretary 

In attendance: 

Mro N. Bass 
Mro J. Vo Fletcher 
Mro G. Grayson 

2o Colombia 

Mro Wo Koster 
Mr. H. w. Larsen 
Mr. E. Lopez-Herrarte 

DECLASSI ·~lED 

JU 1 3 2014 

WBG ARCHIVES 

Mr. No Martini 
Miss Vo Morsey 
Mro J. Torfs 

The Committee considered Loan Department Memorandum SLC/0/500, 
"Colombia - National Railroads Projectn and the documents attached thereto, 
and 

APPROVED 

them with certain minor changes, and 

AGREED 

that the Bank•s reservation of its position on action required to make the 
loan effective should be set forth in a letter which would be executed 
simultaneously with the execution of the Loan Agreemento A draft of this 
letter was approved in principle o . 

3o The meeting adjourned at 3:15 p.mo 

Distribution 

lo Mr. Eugene Ro Black 10. Mro Go Gondicas 
2o Mr . R. L. Garner llo Files 
3o Mro ;r . A. Bo iliff l2o Mre Ho No Graves 
4o Mro Ao So G. Hoar 13o Mre Mo Mo Rosen 
5. Mr. Do Sommers · ( 2) l4o Mr. w. Koster 
6 . Mr. Lo B. Rist (2) 15. Mr. o. Ao Schmidt 
7. Mr. Do Crena de Iongh ( 2) 16. Mr. Go Grayson 
Bo Mr. Ro H. Demuth 17. Mro Po Fo Foster 
9. Mro Ro Ao Wheeler 
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Minutes of Staff Loan Committee Meeting held ednesday, August 20, 1952 
at 11 :00 a . m. in Room 1005 

1. Present: 

Mr. '{. A. B. niff 
Mr. Do Sommers 
Mr. L• Bo Rist 
Mro D. crena de Iongh 
Mr. s. Ro cope 
Mr. Ro A. \~heeler 
Mro Go Gondicas, Secretary 

In attendance:-

Mro N. Bass 
Mro Ao Broches 
Mr. A. c. Broendum 

DEC A SI I 

JU 1 3 0· 

WBO ARCHIVES 

Mro Jo v. Fletcher 
Miss v. Morsey 
Mr. A. stevens on 

2o Iceland 

The Committee considered the draft President's Report and Recommenda­
tions to the EXecutive Directors on a Loan to the Republic of Iceland, and 
the documents attached thereto, and 

APPRO/ED 

them 1Vi th various changes, and 

AGREED 

)o 

a) that the above documents revised in accordance with the changes suggested 
by the Committee should be submitted to the EXecutive rectors, it being 
expected that the U. Ko Government would not object to the use of part of 
the b5 million Bank issue in London for purchases in Switzerland; 

b) that an interest rate of 4-3/4% uld be appropriate for the proposed 
loan to Iceland; and 

c) that if there was no objection on the part of Iceland, the proposed loan 
should be denominated in "various currencies equivalent to $854,ooo.n 

The meeting adjourned at 12:15 pom• 

Distribution 

lo Mr. gene R. Black lOo Mro Go Gondicas 
2o Mro R. Lo Garner llo Files 
)o Mro • Ao B. Uiff l2o Mr. Ho No Graves 
4. Mro Ao s. Go Hoar 13o Mr. Mo Mo Rosen 
5. Mr. n. Sommers (2) l4o Mro So Ro Cope 
6o Mro Lo Bo Rist (2) 15. Mr. Ao stevenson 
1· Mro Do Crena de Iongh (2) l6o Mr. N. paterson 
8o Mro R. Ho Demuth 17o Mr. p. Fo Foster 
9o Mro Ro Ao fueeler 



fORM NO. 61 

c 4. 48) 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN COMMITTEE 

Copy No. __ _ 

SLC/ 37 
~!!.E.LW!IlM. 

(This document is for the use of the President, Vice President and members 
of the Staff Loan Coamittee only. Its contents should not be communicated to 
other persons except in the course of duty.) 

1 

) 

_) 

) 

1 
2 
3. 
4· 

'· 6 .. · 
7 

• 
10. 
u~ 
12. 
l • 
14. 

• • 

DECLASSIFI D 

JU 1 3 201 

WBG ARCHIVES 

. ... ., 

-. ·1. a. VUlt. 



r FORM NO. 61 

( 4. 48l 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

STAFF LOAN COMMITTEE 

~~~*~ 
Copy No. __ _ 

~~11. 

(This document is for the use of the President, Vice President and members 
of the Staff Loan Coamittee only. Its contents should not be communicated to 
other persons except in the course of duty.) 

• 

• 0 .,. 

.m. 

DECLASSIF D 

JU ·1 3 2014 

WBG ARCHIVES 

• 
Mr. G. Gondicas..>S• cv ~T-.._v 1 

\ 



FORM NO. 61 

(4. 48) 

~~ 
Copy No. __ _ 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT SLC/ ~380 
~!E.UWill!lr 

STAFF LOAN COMMITTEE 
(This document is for the use of the President, Vice President and members 

of the Staff Loan Coamittee only. Its contents should not be communicated to 
other persons except in the course of duty.) 

Minutes of Staff Loan Committee Meeting held Thursday, August 28, 1952 
at 11:30 -a om. in Room 1005 

lo Present: 
DECLASS FI ..~D 

Mro Eugene Ro Black 
JUN 1 3 2014 Mr. w. A. B. niff 

Mr. Do Crena de Iongh 
Mro s. Ro Cope GARCI-IIVES 
Mro R. A (l eeler 
Mro A. Basch 
Mr. Po French 
M;r. Go Gondicas, Secretary 

In attendance : 

Mr . Lo Baranyai Mr o Jo Vo Fletcher 
Mro Lo H. Bengston Mro H o Prud t homme 
Mr. Fo Bochenski M:ro E. Wo Rembert 
Mro E. de Vries 

2o SYRIA - LEBANON - EGYPr 

The Committee considered an oral report by Mro Bochenski on Syria, 
Lebanon and Egypt in anticipation of possible discussions of the Bank's 
relations w.i. th these member countries during the Bank r s armual meeting in 
Mexico City. 

3o The meeting adjourned at 12 :50 pomo 

Distribution 

lo Mro Eugene Ro Black lOo Ml:'e Go Gondicas 
2o Mro R. Lo Gamer llo Files 
3. M;r . • Ao B. Uiff l2o Mro H. N. Graves 
4. Mro Ao S. Go Hoar l3o Mro Mo Mo Rosen 
So Mr . Do Sommers (2) 14. Mro So R. Cope 
6. Mro L. B. Rist (2) 15. Mro Jo Rucinski 
7. Mro Do Crena de Iongh (2) 16o Mr. Lo Baranyai 
Be Mr(l Ro Ho Demuth l7o Mro Do Stephens 
9. Mro R. A. rfueeler l8o Mro Po Fo Fm ter 
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Minutes of Staff Loan Committee Meeting held Tuesday, September 30, 1952 
at 11:00 acm. in Room 1005 

lo Present: 

Mr. Eugene Ro Black A 
Mr. Ro Lo Garner J 1 3 t4 Mro Ao So G. Hoar 
Mro Bo Knapp WBGARCHI E Mr. Do Sonnners 
Mr. Lo Bo Rist 
::Mr 0 Do crena de Iongh 
Mr. Ro Ho Demuth 
Mr. Jo Rucinski 
Mro Go Gondicas, Secretary 

In attendance: 

Mro Jo Ho Adler Mro w. Fo Howell Hro Lo Nurick 
Mro So Aldewereld Mro Ao Kamarck M:r. H. Frud'homme 
Mro So Ro Cope Mrc Mo Lo Lejeune Mr. o. Ao Schmidt 
Mro J. Vo Fletcher Mro Mo M. Mendels 

2 South Africa - Terms of Reference of Proposed Bank Mission 

The Committee considered orandum SLC/0/505 from Department of Opera-
tions - Europe, Africa and .Australasia, on "Mission to South Africa11 and 

APPROVED 

this document as submitted. 

3o Economic Development Institute 

The Committee also considered Memorandum SLC/0/504 from Mr. Demuth on 
"Economic Development Institute1' and 

AGREED 

a) That the Bank should now prepare a prospectus containing a detailed 
draft curriculum for the proposed Economic Development Institute; 

b) That the organizations which might participate in the financing of the 
Institute should be kept infonned of the progress made by the Bank to­
wards its establishment; 

c) That it would not be possible at this stage to determine the date of 
commencement of the Instituteo 

4o The meeting adjourned at 12:15 pomo 

-Foz! 
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Minutes of Staff Loan Conunittee ] eeting held Thursday, September 25, 19.52 
at 4·15 p.m in Room 100.5 

l o Present : 

Mro Eugene R. Black 
Mr. Burke Knapp 
Mr . Ro A. Wheeler 
·Mr. • Sonnners 
Mr. Lo B. Rist 
llro n. Crena de Iongh 
Mr . Ro H. Demuth 
Mr. Go Gondicas , Secretary 

In at ten dance : 

lJr., J . Vo Fletcher 
Mr. H. Afo Larsen 
Mr o Mo o Mendels 

2. Brazil 

A. General 

Mr . Ro Quandt 

CL 

J 

WBGARC ES 

Mr. Ao saitzoff 
Mr o Oo Ao Schmidt 

The Committee considered questions ~ich had arisen during discussions 
with Mr o Lafer, Brazilian Minister of Finance; and 

AGREED 

(i) that the Bank could not agree to make a loan to Brazil at this 
time to strengthen the Government's position; and 

(ii) that the Bank should not consider financing a substantially larger 
part of the cost of the suburban carriage project of the Central 
Railroad than the $12c.5 million amount already under consideration . 

B. Proposed Statement by Mr. Lafer 

The Committee reviewed a draft statement on his discussions in Jashington 
which had been prepared by Mr . Lafer for releas e upon his return to Brazil e 
The Committee suggested certain changes in this statement, and 

AGREED 

that the Bank should have no objection to Mro Laf~r ' s making the revised 
statement . 

3o The meeting adjourned at .5 :30 porno 
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lfinutes of Re~ular eekly Staff Loan Co tt 
October 11 1952 at 9:30 a.me in Room 100.5 

1. Present: 

• R. L· Garner 
ur. • s. G. Hoar 

• Burk' IQlapp 
• R. • e ler 

:Mr. L• B· Rist 
llr• R· H. uth 

• J. Rucinski 
o A.. Broches 

:u:r. H. • Riley 
Mr. G. Gondicas 1 Secretaey 

In attendance: 

o S. Aldewereld 
• A· Basch 

Mr. J. Vo Fletcher 
Mro Fo R. Godwin 

2. Non-Dollar Currencies 

eeting held T sday, 

!lr. • F o Howell 
Mr. A.. ll. Ka.marck 
Mr. M• • endels 
Mr. F. R. Poore 

The C ttee considered emorandum SIJJ/0/'506 from the Tr asur r on Pro-
cedur for Obtaining and utllizing on-Dollar Curr ncies for Loans" d 

GREED ~ . 
that all tters concerning 18% releases should be considered by an inter­

partmental co ttee consisting of representatives of the Treasurer• s Depart­
ment, the three part ents of Operations and the Technical. Operations Depart-

t; but that approaches to ber countries on 18% releases should be made by 
the Departments of Operations after consult tion with the inter- partmental 
committee. 

3. Technical Research Institutes 

The Committee also considered emorandum SLC/0/'507 from the Director, 
Technical sistance and Liaison star:r, on Technica.'J.. Research Institutes and 
the draft agree ent attached thereto between the Central. Bank of Ceylon t 
one band and the Bank and the UN/TAJ. on the other, and 

APPROVED 

these documents, but suggested 

a) that, although the Director of an Institute could be a Bank employe 1 it 
should be de clear that, llh1le serving with the Institute, he was on 
loan fro the Bank and responsible only to the governing body of the 
Dlstituteo 
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b) that wbil.e the Bank would not necessarily refuse to participate in an 
Institute hich was organized under a Government Ministry 1 it would have 
to be satisfied that the Institute was set up llith enough authority and 
independence from political interference that it could operate effectively; 
and 

c) that the Bank • s right to terminate an agreement to participate in an 
Institute should not be subject to prior approval by the other sponsoring 
agencyo 

4o The meeting adjourned at 11:00 a.mo 

·atribution 

President 
Vice President 
Assistant to President 
Idrector, partment of Operations -

Asia and :Middle East (?) 
Director, Department of Operations -

Europe 1 Africa and Australasia ( 2) 
Director, Department of Operations -

res tern Hemisphere ( 2) 
Director, partment of Technical Operations (2) 

General Counsel (2) 
Director 1 Economic Staff ( 2) 
Treasurer (2) 
Director, Technical Assistanc 

and Liaison Staff 
Secretary 
Director, Public Relations 
Director of dministration 
Files 
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Minutes of Staff Loan Committee Meeting held Mond~, October 13, 1952 at 
3:00 p.m. in Room 1005 

lo Present: 

• R. L. Gamer 
/;u . Jf. B ~ Mr. A. S. G. Hoar 

:Mro Ro A. 'Wheeler 
o Do Sommers 

Mro R. Ho Demuth 
Mro J. Rucinsld. 
Mr· H. • Riley 
:M';r. Go Gondicas, Secretary 

In attendance: 

Mr. L• H. Bengston 
Yr· p . G. Bochensld. 
Mr. o Diamond 
Mro Jo Vo Fletcher 

DECLASS FED 

JUN 1 3 2014 

WBG ARCHIVES 

Mr o H. Prud' homme 
Mro Ro B. J • Richards 
Mr. o. A. Schmidt 
Mr. B· Po Spiro 

2 o Ethiopia - Mission Report 

The Committee considered Memorandum SLC/0/508 from Depart ent of Opera­
tions - Asia and Middle East, on nReport of Mission to Ethiopian and the 
"Report on Mission to Ethiopian (AS Noo 1) attached thereto dated october 6, 
1952, and 

a) Telecommunications Program 

APPROVED 

the recommendations contained in the Mission report but suggested that, 
if by the time the requirements for effectiveness of the loan are met 
the Bank is not satisfied with the qualifications of the Chairman of the 
Imperial Board of Telecommunications, the Bank should review the situation 
again before declaring the loan effective. 

b) Development Bank 

AGREED 

that a draft letter from the President to the Emperor should be prepared 
for consideration by the SLC setting forth the Bank•s view on the function 
and the management of the velopnent Bank, and inviting the Ethiopian 
Government to pay the remainder of its subscription to the velopment 
Bank. 
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c) Highway Project 

APPROVED 

the recommendations contained in the Mission's report and suggested 
that the Bank should see that the Highway Authority receives regularly 
the proceeds of the toll and gas taxes$ 

d) Economic Advisor 

APPROVED 

the recommendations contained in the Mission's report, suggested that 
the Bank should not press the Finane Minister to accept the proposed 
candidate for the position of the Economic Advisor, and expressed doubt 
as to the wisdom of attaching the proposed Economic Advisor to an 
individual Minister~ 

) General Survey Mission 

GREED 

that it would not be appropriate to send to Ethiopia at this time a 
general survey mission and that coordination of the various research 
and teclmical assistance projects in Ethiopia and of the economic 
policies and activities of the Government could best be achieved by 
an economic advisor to the Government as whole, or to the peror, 
with ade ate administrative authority. 

3. The meeting adjourned at 6:00 pom• 
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Assistant to President 
Vice President 
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Y;inutes of Regular eekl.y staff Loan Co •ttee eating held Tuesday, October 
14, 1952 at 9:30 ao o in Room 1005 

1. Present: 

Mr. R. Lo Gamer 
Mro A. So G. Hoar 
Mro J. Bo Knapp 
Mro Ro Ao iVheeler 
:Mr. Do Sommers 
Mr. L. B. Rist 
Mr. n. Crena de Iongh 
Mr. R. H. D muth 
Mro Jo Rucinski 
Mro Go Gondicas, Secretary 

In attendance: 

Mro s. Aldewereld 
Mr. J. Co de · de 
Mre o • Gilmartin 

2. Japan 

Mr. H. No Graves 
Mro • Fo Howell 

3 z 
B CHIVE 

Mr o • • Mendels 
ro Ho • Riley 

The Committee considered e orandum SLC/0/509 fro the Depart ent of 
Operations - Asia and Middle East, on · ssion to Japan"and the Draft Terms 
of Reference for Mission to Japan" attached thereto, and 

APPROVED 

these documents as submitted, and 

GREED 

that draft terms of ref renee for future Bank missions should be circulated 
to the LC m ers for their comments, and that discussion of such drafts at 
SLC meetings should take place only if specific&l}1 requested by the responsible 
Department Head. "" ~ 

3. Colo bia 

The Committee also considered a request fro the Colombian Government 
that the Bank authorize it to circulate to the Colombian co ress "Technical 
Report on the National Railroads Program in the Republic of Colombia" ( oo 
L-l73a) as a supporting document to the bill for the ratification of the 
Railroad Loan Agreement, and 

AGREED 

that in principle it would not be appropriate for .the Bank to authorize the 
publication of its orking paperso 



- 2 -

4o Servicing Facilities for Agricultural Machinery/Development of Areas 
Opened by Bank-financed Projects 

The Committee also 

AGREED 

to the following proposals made by Mr. Garner: 

a) that the Bank should study the possibility of improving servicing 
facilities for agricultural machinery in under-developed areas; 

b) that the Bank should consider methods - including the obilization 
of local capital - for accelerating the develo ent of areas opened by 
Bank-financed projec~ and 

c) that the Department of Technical Operations should organize inter­
departmental working parties for the above purposes. 

5o The meeting adjourned at 11:00 a.m. 
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Minutes of Staff Loan Committee Meeting held Friday, October 17, 1952 
at 4:30 p.m. in Room 1005 

1. Present: 

Mr· Ro Lo Garner 
}lr~ • s. G. Hoar 
Mro J. B• Knapp 
Mr. Ro A. "'Wheel r 
Mro Ro H. Demuth 
Mro Ho • Riley 
Mro Ao Broches 
Mro Go Gondicas, secretary 

Ill attendance: 

Mro s. Aldewereld 
Mr o J o V. Fletcher 
Mro So Lipkowitz 
Mr o Mo Mo endels 

2. Yugoslavia 

D CLASSIFIE 

JU 1 3 20t4 

WBG ARCHIVES 

Mro '• o Rosen 
Mr. o. A. Schmidt 
Mr. A. Do Spottswood 
Mro s. Po eelock 

The Cononittee considered an oral report on Yugoslavia by Mr .. Rosen, who 
headed the recent Bank Mission to that country, and 

GREED 

that the Bank should be prepared to consider additional loans to Yugoslavia 
up to the quivalent of $30 million but that the Yugoslav Government should 
not be informed of tb above before a report on the Yugosl v situation was 
made to the Board of Executive Directorso · 

3o The eeting adjourned at 6:00 pomo 
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Minutes of Regular Weekly Staff Loan Conunittee Meeting held Tuesday, OCtober 
21, 1952 at 9:30 a o • in Room 1005 

lo Present: 

Mro Eugene R. Black 
:Mr. J. B. Knapp 
Mro Ro Ao · ~eeler 
Mro n. Sommers 
Mro Ro H. Demuth 
Mro Jo Rucinski 
Mro s. Ro Cope 
Mro H. . • Riley 
Mro G. Gondicas , Secretary 

In attendance: 

Jl.ro J. Ho Adler Mr. 
Mro Ro Brion Mro 
Mr. D. H. Connor Mr. 
Mr. Jo Grauman Mr. 
Mro H. No Graves Mro 

A. M. 
Bo B. 
Mo L• 
J. c. 
Mo M. 

Kamarck 
King 
Lejeune 

ehaffey 
endels 

AS 

JU 1 3 01 

CHVES 

Miss Vo Morsey 
:Mro Fo Mo Oppenheimer 
Mr. No J . Paterson 
Mr. M· M. Rosen 
Mro A. Stevenson 

2. Norhtern Rhodesian Railways 

and 

The Committee considered the following documents: 

a) emorand SW/0/5ll from Depart nt of Operations - Europe1 Afric 
and Australasia on "Proposed Loan to Northern Rhodesia; n 

b) "Report and Recommendations of th Yission to CentraJ.. Africa" No. EA 1; 

c) Report on "The Economy of British Central African Noo EA. 2; and 

d) "Teclmical Report on the RhodEid.a Railways Development Program No . C-18~ 

AGREED 

that it was appropriate for the Bank to lend dollars to assist in the financing 
of purchases in the United Kingdom for the current Three-Year Developnent Plan 
of the Rhodesian Railways, and 

APPROVED 

the recommendations contained in the Mission Reporto 
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3. Finland - Supplemental Loan 

The Committee also considered SIJJ/0/510 nnraft Report and Recommendations 
of the President to the Executive Directors Concerning a Supplemental Loan to 
the Bank of Finliuidtt d. the documents attached thereto, and 

APPROVED 

the above documents and suggested that the proposed supplemental loan to the 
Bank of Finland should not be brought to the Executive Directors pending the 
clarification of the Finnish political situationo 

4o The meeting adjourned at 11:00 aome 
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Minutes of Regular eekly Staff Loan Committee Meeting held Tuesday, October 
28, 1952 at 9:30 a.m. in Room 1005 

1 . Present: 
DECLASS Fl D 

JU 1 3 201 

WBG RCHIVES 

2o 

Mro Ro Lo Garner 
Mr. J • Bo Knapp 
Mr. R. Ao Wheeler 
Mro Do Sommers 
Mro L. B. Rist 
Mr. Jo RUCinski 
Mr. s. R· Cope 
Mro H. · o Riley 

o Go Gondicas, Secretary 

In attendance: 

Mro So Ald.e ereld Mro 
Mr. Ro Brion M):' 0 

Mr. p. French Mr. 
Mro Jo Grauman Mro 

Germany 

E. Lppez-Herrarte Mro Mo Mo Rosen 
Mo M. Mendels Mr. Go Mo street 
Ho Prud t homme Mro Co Ho ondag 
R.B.J. Richards 

The Committee considered Treasurerrs Memorandum SLC/0/513, on "Disburse­
ment Problems Relative to Purchases in Germanyn and 

AGREED 

a) that in principle the Bank should not object to purchases with dollars 
made by its borrowers in non-dollar countries if the borrower.rs credit­
worthiness and the price and terms offered by these countries justify 
such dollar purchases o 

b) that the Bank should discuss with the German EXecutive Director the 
possibility of making an arrangement which would permit our borrowers 
to purchase goods in Germany for utsche Marks acquired with Uo So 
dollars from the Central Bank on the same i:te they ould receive if 
payment were made directly in UoSo dollars. 

3o Australia 

The Committee also considered Memorandum SLC/0/514 from Department of 
Operations - Europe, Africa and Australasia, on t Australian Loan and Report 
of End-Use Mission to Australia" attached thereto, and 

APPROVED 

the recommendations contained thereinq 

\ 
! 
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4. Records of .n. •s Meetings 

In response to. a request by the Secretary for an expresaion of views 
of the SLC on a proposal that the Management suggest to the E.n.•s that the 
verbatim records of E. D. meetings should not be kept more than three months 
after their date, the consensus of the Committee was that these records were 
of sufficient value to be maintained and that the proposal should not be 
made to the E.n.•s. The opposite view was recorded by the General Counsel 
and the Secretaryo 

5o Turkey 

The Committee also 

AGREED 

that a spec:Bl informal meeting of the Board of E o Do • s should be called during 
the following week to consider a report by Mr. Lieftinck on Turkey. Senior 
members of the staff should also attend this meeting. 

6. Syria - Road and Latakia Projects 

The Committee also considered the Syrian situation and particularly a 
suggestion by the French Government that Syria finance the Road and Latakia 
projects with French francs purchased by the Bank in the free Syrian market 
with dollars to be provided out of the proposed loan. This suggestion was 
made following an inquiry by the. Bank as to whether the French Government would 
be willing to release part of its 18% subscription to finance the proposed 
projects. The Committee 

AGREED 

a) that the Bank should press the French Government for an answer as to 
whether it would agree to the requested release; 

b) that the suggestion to f:inance Syrian projects with French francs pur­
chased in the free Syrian market with dollars provided by the Bank is 
not contrary to the Bankts policies; and that this suggestion might be 
considered if similar arrangements were extended to ether countries and 
if there were a formal agreement of the French Government to such an 
operationJ 

c) that in a letter to the Syrian Government, the Bank should indicate its 
'Willingness to send the technicaJ. experts requested by the Syrian 
Governor to make preliminary surveys of the proposed railroad and 
Euphrates dam projects; and 

d) that Mr. stephens should be informed that the Bank "Will not consider 
signing Loan Agreements with Syria unless there is a clear and firm 
indication that elections vd.ll soon take place and that the borrower 
agrees that it will submit the agreements for Parliamentary ratificationo 

7o The meeting adjourned at 11:05 aomo 
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Minutes of Regular eekly Staff Loan Committee Meeting held Tuesday, 
November 4, 1952 at 11 :45 a om. in Room 1005 

lo Present : 

.Mr. R. Lo Garner 
Mro J. Bo Knapp, 
Mro R• Ao ·wheeler 
Mro L. B. Rist 
Mro S o Aldewereld 
Mr. So Ro Cope._ 
Mr. Ho Wo Riley 
Mr. Mo M. Rosen . 
Mro Jo Rucinski ~ 
Mro Eo Eo Clark 
Mro Go Gondicas ,·· Secretary 

2o Bank Lending to Government-owned Industries 

CLASSIFl 

JUN 1 3 ZOF1 

WBG ARCHIVES 

.,____ ---·· ------""'.. 

The Committee considered a proposal by Mro Garner that the Bank, while 
in principle maintaining its policy of not making loans to Government-owned 
industries , should consider the problem of lending to such industries in 
cases where , due to scarcity of private capital, Gove~ment participation is 
essential for the organization of industrial enterprises, and on the condition 

I 
\ 
\ 
l 

that the operations of the industries financed with the Bank loan is under I 
private control~ and I' 

GREED 

that the Department of Technical Operations should organize an inter- J 
Departmental working party to study this propo_s_a_l_o __ ..... ____ ~·~"" ... -~-

6 

__ 

3o The meeting adjourned at 12 : 20 pomo 
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Minutes of Regular eekly Staff Loan Committee Meeting held Tuesday, 
November 18, 1952 At 9: 30 a. m. in Room 1005 

1. Present: 

Mr. R. Lo Gamer 
Mr. R. Ao ihee1er 
Mr. D. Sommers 
Mro L• B. Rist 
Mr. J . Rucinski 
Mro s. R· Cope 
Mro o. A. Schmidt 
M.ro H. Vl. Riley 
1Jrc Go Gondicas , Secretary 

In attendance: 

Mr. So Aldewereld 
Mro Go Grayson 
Mr. •if 0 Koster 

2. Colombia 

a) Airport and Communications Corporation 

DECLASSIFf ~.D 

JUN 1 3 2014 

WBG ARCHIVES 

The Committee considered Memorandum SLC/0/516 from Department of Operations -
Western Hemisphere, on "Airport and Communications Corporation" and 

AGREED 

that the Bank should maintain its initial position that in principle' it would 
consider financing this project, if the engineering, financial and-adminis­
trative aspects were satisfactory. 

b) Request for Meat Packing Experts 

The Committee also considered an oral report by Mro Koster on his and 
Mro Grayson's visit to Chicago to explore the practicability of organizing a 
mission to Colombia to advise on the development of a meat packing industry, 
and 

AGREED 

that the Bank should assist in the organization of su h mission, and that Mr. 
Torfs should be instructed to hold preliminary discussions wit h the Colombian 
authorities on this matter. 
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c) City of Bogota 

The Committee aJ.so considered an informal request by Mr. del Corral, 
President of the Banco de Bogota, that the Bank assist the city of Bogota 
in planning the development of its facilities, and 

AGREED 

that the Bank should write to Mro del Corral informing him that it would be 
prepared to offer its assistance in respect to the above request, but pointing 
out that any plans for the development of the city of Bogota should be co­
ordinated with the national development program of the Planning Commission, 
and that normally city improvements are not the type of projects. suitable for 
Bank financingo 

3. Caribbean Commission 

The Committee also considered the invitation of the Secretary-General 
of the Caribbean Commission to send a Bank representative to the meetings of 
the Caribbean Commission and of the rest Indian Conference (the latter being 
an auxiliary boqy of the Commission) to be held between November 24 and 
December 4 in Monte go Bay, Jamaica, and 

AGREED 

to the recommendations made by Mr . Koster that the Bank send Mro aterston 
as its representative in these meetingso 

4o The meeting adjourned at 10:10 a omo 
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Minutes of Regular Weekly Staff Loan Committee Meeting ·held Wednesday, 
November 26 , 1952 at 9 : 30 a .m. in the Legal Library 

1. Present: 

Mr. R. L. Garner ECLAS Fl · 
Mr. w. A. B. Iliff 
Mro J o B. Knapp u 1 3 2~~! Mr. D. Sommers 
Mro L. B· Rist WBG ARCHIVES 
Mr. R. H. Demuth 
Mr . s. Ro Cope 
Mro J . Rucinski 
Mro So Aldewereld 
Mr. H. Wo Riley 
Mr. H. G. A. Woolley, Secretary 

In attendance : 

Mr. Eo Beecroft Mr . G. Gondicas 
Mr . Eo Clark Mr . 1.fo M. Mendels 
Mr o J . V. Fletcher Mr. Eo w. Rembert 
Mro Po French 

2o Italy - Cassa Loan 

The Committee considered Memorandum SLC/0/519 from Department of Operations -
Europe, Africa and Australasia, and 

APPROVED 

the recommendations contained therein. 

3o Peru - Proposed Bank Mission 

Mr. Knapp referred to Memorandum SLC/0/520 distributed on November 25o He 
said that it did not appear necessary to discuss this Memorandum at a staff Loan 
Committee meeting, and the Committee 

AGREED 

tliat any comments should be sent to Mr o Knapp direct o 

4. Syria 

The Committee also 

APffiOVED 

a recommendation by Mr. Sommers to discuss at a future meeting a paper by the 
Legal Department dealing with ratification of the proposed loans to Syria, before 
taking a final position on that questiono 
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So Paraguay - Agricultural Loan 

Mr. Riley reported that a commitment fee payment by Paraguay of $9,500 
was overdue by more than three weeks and the Committee 

AGREED 

that the Executive Directors should be notified of this delinquencyo 

6o The meeting adjourned at 10:35 aom. 
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Minutes of Staff Loan Connnittee Meeting held Thursday, December 11, 1952 at 
ll :00 aom• in Room 1005 

lo Present: 
DECLASSIFIED 

Mro Wo A. Bo nif'f 
Mre Jo Bo Knapp JUN 1 3 2014 
Mro De Sonnners 
Mr. L. B. Rist · WBG ARCHIVES 
Mr. R. H. Demuth 
Mr. J. Rucinsld. 
Mro Mo M. Rosen 
Mr. s. Aldewereld 
Mro Ho G. A. Woolley, Secretary 

In attendance: 

Mr. A. Basch Mr. c. Flesher Mr. Ho Prud' homme 
Mr. F. Bochenski Mr. Ho N. Graves :Mr. E• W. Rembert 
Mr. Io Cargill Mr· Me Mo Mendels / ' Mr. R. B. J. Richards 
Mro E. Clark Mr. Do Bo Macurda Mro Ho Bo Ripman 

2o India 

The Committee considered the draft President's Report and Recommenda­
tions to the EKecutive Directors on a Loan to the Indian Iron and steel Com­
pany, Limited_, and Appendices 1 to S thereto, and the draft of the Agreement 
bet~en the Government of India and the steel Company, and 

APPROVED 

. them with minor changes, and 

AGREED 

that the problem of financing acceleration of economic development in India 
should be mentioned in the oral presentation of the proposed loan to the 
Executive Directors. 

3o Lebanon 

The committee also 

APPROVED 

the recommendations contained in para 18 of SLC/0/523 Lebanon" dated December 
4, 1952o 

4. The meeting adjourned at 12:45 pomo 
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Minutes of S aff Loan Committee Meeting held TUesday, December 23, 1952 
at 10 : 30 a • • in Room 1005 

1. 

Mro Lo Garner 
Mro . s . G. Hoar 
:Mr. • Bo Rist 
Mr. o Ho Demuth 
Mr. A. Basch 

I 

Mr. 0• A• chmidt 
Mr. • Aldewereld 
Mr. A. Broches 
Mr . H. We Riley 
Mro H. G. A. Woolley, 

In attendance: 

Mr. L. Cancio 
Mr. s. Ro Cope 

2. Iceland 

secretary 

Mro Jo Ho Haralz 
Mr o Mo Me Mendels 

DECLASS \~1E 

u 1 3 r . \~ · i. j i 

WBG ARCHIVES 

Mr o Mo M. Rosen 
Mro Ao Stevenson 

The Committee considered Memorandum SLC/0/528 nProject for the Con­
struction of a Transmitt er Building in Iceland for the Benefit of International 
Civil Aviation" dated December 18, 1952, and 

APPROVED 

the recommendation contained in parao 19 thereof, subject to 

a) consultation with the UoS o Government confirming that other methods 
of financing this project are impracticable; and 

b) the tenn of the loan being possibly less than 15 years, to be 
dete~ d specifically during negotiations o 

3o The meeting adjourned at 11 :45 a.m. 
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Minutes of Staff Loan Committee Meeting held Tuesday, December 30, 1952 at 
10:00 a . m. in Room 1005 

lo Present: 

Mro Ro Lo Garner DECLASSIFIED 
Mro vr A. Bo iliff -l o ·U 1 3 t '"' Mr. J. Bo Knapp _)j[} 

Mr. Do Sommers WBG ARCHIVES Mro Lo Bo Rist 
Mro Ro Ho Demuth 
}Kr . Ao Basch 
Mro So Ro Cope 
Mr. So Aldewereld 
Mro Ho "?~o Riley 
Mro Ho G. A. 1 roolley, Secretary 

In attendance: 

Mro I ' /J p. cargill Mro Ho No Graves Mro Mo Mo Mendels 
Mro Eo Eo Clark Mrc 'W• Fo Howell Mro Ro B. Je~ Richards 
Mro J . Vo Fletcher Mr o • Lo Jago Mro G. Mo strdo 
Mro W. D. s. Fraser 

2 .. India 

(a) The Connnittee considered Memorandum SLC/0/530 on "India: Industrial 
Finance Corporationtt and 

APPROVED 

the submission of the documents attached thereto, with certain minor changes, 
to the Executive Directors provided that examination of the verified text of 
the Bill amending the Industrial Finance Corporation Act, airmailed to the 
Bank, confirmed that there were no changes which would require reconsideration 
by the Committee. 

{b) The Conunittee noted the points in Memorandum SLC/0/531, 11 India: 
Damodar Valley Scheme." 

3. The meeting adjourned at 10:50 a~m. 
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