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October 29~ 1980 

Dear Mr. Gelman: 

I am flattered by your invitation 
to serve on. the Board of Gelman Sciences. 
Although my post-retirement plans are not 
yet canplete • I plan to accept both public 
and private sector assignments, but am hav
ing to limit my services on canpany boards. 
Unhappily for me~ I have already accepted 
as many as I can properly serve. 

With best wishes for continuing 
success in what appears to be both an in
teresting and well-run operation. 

Mr. Charles Gelman 
President 

Sincerely, 

Robert s. lvk:Namara 

Gelman Sciences, Inc. 
600 South Wagner Road 
Ann Arbor, Mi 48106 

RSMcN:ml 
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Office of the President 

Dear Giorgio: 

THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

October 28, 1980 

I just want to say how deeply grateful I 
am for all that you have done over the past twelve 
years to further the woikof the Bank, and to lend 
your support, judgment, and broad experience to the 
cause of international development. 

You and I came to the Bank at about the 
same time, and .are leaving within a few months of 
one another. The truth is that we have lived through 
a great deal together in all those hundreds of Board 
meetings, and my guess is that both of us look back 
on those years as some of the best and most stimulating 
of our lives. 

You and I move on, but what we are leaving 
behind is a very great institution -- one that is 
making a difference for the better in the lives of 
tens of millions of individuals throughout the 
developing world. 

As an Executive Director, and Dean of the 
Board, you have made a deep and committed contribution 
to that. 

With my gratitude and warm personal wishes 
for the future, I am 

Mr. Giorgio Rota 
Executive Director 
The World Bank 
Room E-1312 
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OCT 2 71980' 

%"'~ you for your letter of Septcaber 30 h ~kh you infomed 
ae of your GQ"Ve.r;nn@nt:' a de.velo-p~t poli.ciea., par-eicular ly as they · 

. pertain to .a-gri.eult.ur.al d.evele.,eent. Aa you. b~,. 1 st111re t • · 
Governn~t· s vitJw that ~kcl.tu:re has a central rol-e in tbe 
d.evel.op:s.cn't of !tn:gbdub. a.nd I. be-li-eve t:!t.at the· ·policy seasurea 
which you lurJe outlined $hould ~roY"ite an ,a.Jditicn.a.l ~ntt4."li to 
t.he_ overall econottie davelo~t . o! ll~n~ladash. I nab you ccesa 
in the i:.':lpletlentacion .of these neasures ar..d I assure you of the 
eont:iuuing liillingtuass of the. IS-en¥. Group t.o support your effcl:'ts 
:lD this %eapee~. 

Tha HonoTable 
N. 5aiftir . P~~n 
The Hinister for Finance 
C.ove.rnrient :Of, tha Pe.ople' a 

Re.publie of Bangladesh 
Daeea; · BaUgladcsn · 

·--~S:i~ned~ - ~~~c rt M-cNama!l 
Robar~ s. McN-.ara 

C-JJausen/PTaylor-Lewis:es 

Cleared with and cc: ~Iessrs. Stern, 1io1?per. Dunn C' 

~~-· 

cc:: Messrs. Hiehen o/r, · ·Thallvit-z. Rewa 
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·MINISTER FOR Fl NANCE 
Government of the 

Peopl.es' Rep~:Jblic of ~angladesh 
Dacca 

4itr.-tt/3"( 4}/80. 

::oeaF Hr. McNamara, 

~:-- -· - -·-

· ·~ - - - -- -

·- .. --

September 30; 

-

would 1 ike to b-ring .to your notice certain development 
.measures which · the Government of · Banglade~h has taken · recently · o·r intends· 
~to take in . the next few year~. · · 

1: In M~y the Gci~ernment issued its Second Five-Year Plan on the 
economic d~velopment of Bangladesh covering the period FY81-8S. The · 
Plan's main objective is ·to .achieve .an a~cel~ration in the rate of econ
omic growth and to sp:read the be_n.efi ts of· development to the broad mass · . 

·~of the population, particularli to people in rural areas. To this end, : .· _ 
=tbe .Plan gfves particular emphasis to three pr.iority areas: the :growth 
:of agrtcultur.al production, the achievement of a- high degree of 1 iteracy 
·and a reducti"on in the growth rate o·f the .population. The ·Governmen~ 
.holds progre·ss in_ these three areas essential for increasing the ·wel .l-being · · · 
--of the people and for laying the foundation· for fct·Ster economicgrowth~ • . 

- . 

2. _ The most immediate -impact on economic growth should come from 
.tncr,ased development efforts In the field of a~riculture, particul~rl~ 
~as . lt relates to foodg_rain production and distributi-on. In· view of the -
~ c~n-tra 1 position of foodg.ra ins . in ·the ag r i cu 1 tu·re :Sec tor and in the Bang
--ladesh economy __ generally, improvements in pollcies affectin·g · the produ·c::..;.. 
~ tlon. marketing, and dis-ribution ·of foodgrains are crucially important 
-for -s tepp i. ng up economic .P rogies s. · They are necessary . for . ach i ev i_ ng . 
accelera-tion of overall economic growth, reduction _tn · the country's 
dependence on outside assistance ~~d . improvements .in the conditions of ; 
the po6r.·F6odgrain production h~s the potential of becoming a leading 
sector in Bangladesh whose growing · output and incomes can stimulate other 

-~ctivities through ~xpenditur~s for agricultural inputs and processing " 
~ industries and higher consumption levEds. More appropriate input · and ·· 
product price pol iC:ies also have the potentia·l of boost·tng domestic re
source mobi 1 ization, which ls one of the country•_s foremost development 

,. .requirements. · 

3. To achieve a breakthrough in agricultural development, the 
Goveinment has decided: (i) to step up its outlays for agri~ultu~al 
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development; (.tl) . to implement a Medium-Team Foodgrain _P .rod~ction Plan 
(HT-FPP) which aims at .fo.od self-sufficiency by FY85; (irt) to make .. Jn- · · 
fri6re~sed use of the privat~ sector in the sup~ly of Inputs; (iv) to en-
_io~f~ge .:_~ . prtvate gr:-c~in _ trade and establish adequate grain storage 
capacity; (v) to . improve the coordination of foo.d pol icieSi and (vi) to 
f:~prov~ th~ qualfty of plannrng ' tn _ agriculture· • . r . . - :-.. • 

- "".·'· .. - -- . -·-·-- ~~ 

OutlaYs ·for Agricultur-al~:·oevelopment . · . :- ,_ .- ~- ·-
. . . 

4 ~ - ~ Under .the Med.tU@-Team Foodgrain P~oduction _Plan, foodgrai ·n pro- · 
duc;-tton ···fs 'to be-· ra.ised. ·from 'an esti'mated ·normal ' level of . 14 mi 11 ion tons .. 
f~ -- FY80 to 18-20 -nri 11 ion tons in FY8:s. the Plan's -major .. :::·c:omponents are · ... _._
approx f'mate 1 y 60 -rt:td l v i'duaJ RX:PJfic ts; it . Is to b·e put i -n ~ f i n·a 1 . form . in . 
. the fa 11 of- 198&-e:nd then to be submitted for Government ·approva 1' as an 
'offfcfal planning -document. The Government intends to review the . i~plemen- _ 
~atton of the MTFPP at . regular·rn.tervats · and to request IDA to Join in· thfs. 
- ~- ~ _ · · - _ . · -_ . ... · - :.'~ ·. ·. ·The most importan-t strategy e 1 emen t _of the . ·.,. 
HTFPP ts .. ,.th~ de~e..l9pment--arid efftci.ent ·use of -water resou·rces. During 
the period of the· MTFPP, the total irrigation area is . to .be doubled -· 
(from 3.6 .. mi11ion. acres to ].2 million acres)~. Wtth.i_n ·the trr .iga.tion 
p·rogram, em.phasis ·ts ·to ' q_!! _on minor t.rrlgation w~i_ ch js ·~· to account for · 

· about half of the total financial outlay for water resources development 
· and whiCh shou 1 d provide about . 80% of the increase in i' rr l gated area. I nr .: ... 
ma..j.oc rc..iga.tion . tbe- .Go.ver=nmen.t. ., ntends .to -concentrate on ongoj ng pro~ ' ' ' .. ' 
jects for which foreign -aid is available, new projects .with low ·unit cost 

. and rap f'Q _returns t'or . which there are firm ' i n.d i cat j ons or· exter-na'l s'uppo. r.,~' . 
arid :rehabfl itation -and ~xpansioo . of · existing schemes. The . · .MTFPP ·also --~-'-·.'·::. 

·.gives inc~eased emp,hasis - to dralnage arid minor. flood control inv~stments {
wtifch, _in -many ar~a·s,- can - increase the opportunity to grow' two crops during 
~~*:- ~~a_ ~n~ . ~ea~~~ ·::at 1 ~ ~ u~ ~ t eost ;' ~-_:_:::1 ::, · - · • 

5 -~ · · · · The Government has decided to correct - the dec-t tne of ·recent years · 
In the . proportion of ·total resource·s ·spent ·On agricultural developm~nt • . ~. 
Spending on ag.ricultural -devel.ent, ·ex-cluding the f~rtllizer subsidy, 

. dropped fr-om 31% in FY75 to 23.2% in the· original Annual Development Pro- , 
gram -{ADP) in FY80. Evldence ·of the . Government•s resolve to increase the . ' 
propo~tibn · bf · sp~riding to agricolture ~as gi~en tn · the somewhat increased 
allocation (to 23.6%) to -agriculture in the revl'sed AOP for FY80 and .the 
furthe.r increase to 26.9% in the · ADP for ·FY91 ·. · · 

" &: -- . The . a116cation~ .iri the FY81· ADP for trri~ition ; · drainage and 
ffood con-ro 1 have been made in conformity· wi'th the targets for the first '\ 
year of t+te· draft .MTFPP. Allocations .. to · the Bangladesh Agricultural Devel
opment CoorporiKion (BADC) penni t s .l ightly fa~ter growth in the installation 
of.,mtnor .irr-i!}ation equipment · than is foreseen for the first year of the 
HTFPP •. Allocations for irrigation, · drai~age and flood contr9l proje~ts by 
the Bangladesh Water Development Board (BWDB) also have -been in line with · . 

... the proposals of the MTFPP. · 

]. The BADC budget and the Jmport Policy for FY81 provide for suf- · 
ffcient imports of diesel fuel ~nd spare parts to insure full utilization 
O·f irrigation eq-uipment· fhroughout the year~ 

It/ ' 
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8. The Government has conunfssfoned· a local consultant. to carry out a 
·st4dy · on the -need fo .r additional bulk storage _()f d-iesel fue1 in rural ·areas 
for Irrigation purposes; · the stuciy .wi.ll beca·rried out· according to terms of 

·-reference d t s .cussed with Bank staff. 

·,-. Acce.leratlon of tfie growth of agricultural production and particu-
larly the associated increase in the use of .purchased . Jnpu.ts and in the 
marketable surplus will · require_ a subst~ntial increase in the amount of 
-short-term agricultural credlt. At -present, agricultural credit amounts to 
~the equ_ivalent of only 4.3% of the value. added .. of agriculture. The :poor 
repayment record on this type of ~redit has been a matte-r of concern to 
-the Government and efforts are therefore ·being made - to achieve a higher 
degree of credit disci p 1 i ne. In FY81, the Government :w:i 11 -strengthen · its 

_. efforts to improve recovery· of short-term agricultural loans . arid enforce 
dental of credit to borrowers who are in ar·rears. At the same time, the 
-~vernment intends to Increase the. overa 11 ava i lab i 1 i ty of s.hort-term 
-credit to the sector; the increase. foreseen for this type of credit in the 
=--FY81 Annual Credit Program amOunts to 15% of such credit in constant prices 
: In FY80. To faci l 'i tate investment ·by. farmers and farmers 1 groups in i rri
gatlon- and other· farm equipment, the Government has, moreover, decided to 

-rncrease disbursement of medium-term credit to the agri.culture sector in _ 
FY81 by over 20% in constant FYSO · prices. 

Prl vate Sector Ro 1 e ·. in I rri gat ion· 

.:fo...-· In its efforts to .achieve the increase in irrigated area ·specified 
.~ _··:' In the MTFPP, the Government intends to rel-y·· i-ncreasingly on -the · initiative, 
··-, of the private sector. To this end, the Government has been encouraging the 

-domestic manufacture of irrigation equipment, the -establishment of private 
mat ntenance and repair shops and the ownership of. ·i rr i gat i·on equ i pme·nt· by 

~ farmers_ and farmers • groups. · 

·11. To make the manufacture ·of irrigation equipment economically 
. -attractive, ·the number of equipment makes to be manufactur.ed in Bangladesh ' 

will be strictly 1 imited. The domestic parties that receive--- 1 icenses t~ 
undertake the manufacturi&:~g of engines are expected to start within a reason- - · 

. ·able period of -.time with setting up domestic manufacturing plants and organ
Izing dealerships with sufficient spare parts and servicing capability. To 

··this end, the Ministry of l'ndustries (Department of industries), .. in close . · 
collaboration w.ith the Ministry of Agriculture and -Forests (BADC), i_s 
establishing a time schedule which it will use to monitor the private . 
sector's progress in setting up domestic manufacturing plants, dealerships 
and s~rvicing depots and in obtaining technical assistance arid training 
from the parent companies aborad. The licensed ffrms have heen notified 
that they must send in perio.dic progress re-ports on their activities and 
the foreign parent companies have _been informed of th -is monitoring schedul~'~ 
If progress ·by the private parties and the foreign parent companies falls 
behind schedule, the Ministry ·of Industries may consider ·revoking their 

. J I censes. 

12. Eve~ with rapid action on the part of the private sector it will 
probably take at least a few year~ before domestic engine production can 
fully meet the domestic demand. In the interval it i~ desirable that the 

J .. 
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private sector be permitted to establish itself more firmly In the domestic 
market through the direct import of engines a·s :well as spare parts and raw 
materials for pump sets. Such imports wi 11 also . be useful if imports urider 
forei~n aid agreements by BADC, which is at present the · largest import~rJ 

- fall short of the requirements of the MTFPP because of procurement diffi- · 
cultles or organizational shortcomings. For this purpose~ the Government 
has allocatea $8 mi 11 ion in the FY81 Import Pol icy to allow direct impor-'C 
on open general license by private traders of shallow tubewelt engines of 
makes selected under the Shallow Tubewells project and of makes of engines 
for which manufacturing licenses have been issued, and of raw materials 
used in the production of irrigation pumps, pump accesso·ries and spare 
parts. 

13. To strengthen the competitive position of the private sector 
vls~a-vis BADC and to improve its revenue position, . th~ Government has 
decided to raise the prices charged by BADC for shallow tubewe11 equipment 
by a margin which is sufficient to cover duties on imported equ.ipment. 
Since a substantial volume of shallow tubewell equipment has recently been 
ordered by farmers at prices which have been publicly announced~ the 
price increase wi 11 be effective from December 31, 198.0. To faci 1 i tate 
Imports by private traders of irrigation equipment, the Government has 
lowered the standard margin requirements on Letters of Credit for such 
Imports to 20%. 

Private Grain Marketing 

14. Encouragement of the private grain trade is an important part of 
the Government·•s foodgrarn strategy. Most of the ·additional output artstng 
from the implementation of the MTFPP will add to the marketable· surp1us·. 
The Government intends to rely increasingly on the private sector to carry 
stocks from harvest to lean season ~nd from surplus to deficit areas •. A 
strong private market will also help the Government to operate a~ effective 
buffer stock program in which the Government procures grain to support farm
gate· prices at harve.st time and then resells grain through the open market 
to dealers during lean seasons to limit retail price increases. To enable 
the priva.te sec-or to carry out these functions, the Gover.nment has decided 
to take the fo ll'ow i ng steps by the opening of the next a man season, i . e. by · 
November 1, 1980: 

(t) further revision of anti-hoarding legislation to permit 
private dealers to hold larger stocks; 

(It) elimination of the Approved Grain Dealers ~ystem in at 
. least 25% of all foodgrain procurement centers (both 
p~r.nanent and temporary) with a view to achieving complete 
elimination of the system within the next three years; 

(lit) establishment of a program for the introduction of standar
dized market weights in priv~te grain markets; and 

(tv) expansion of the coverage of daily . broadcasts to farmers 
on rice and wheat prices and market conditions in major 
rural and central wholesale and retail markets. 

\ . 
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The Governm~nt has. moreover~ ·appoJnted an ·;fn.terminfs·terl:a1 -:workfng group:·; 
·to-make speci.ftc pr0,posals by December · 1980 on reasonable allocat.Tons of 
C;redtt. to prtvate. ·trad~rs .for hold·ing gratn· stQcks ·and construction of 
_graIn storage fa-c i 1 it i-es. · 

, - 5-. ~ ;... -:: .... - . - ":" -
. . . 

lS~ ~ ~ -- ~ w·r th~ respect · to. eredi t ·to .p.rivate traders. there ·t s eonce.rn ttlat 
ln::.·tf.rnes ·of short_ ·food suppl'ies-~~uch as might occur due ·to dro.ught or de
iayec(lmpo~ts-.;.such credit could Je_ad. to .'ex_cessive--hbarding that might 
e"xag'gera 'te ra:the·r· than d.arripen seasona 1 pr.i.c.e swtngs .. The working group 
W111 ~ at:temp·t -- to deve·_lop a foodgrafn c -redit .system that will allow it to 
1-etea:se' such l;redft lande·r riormal conditions at the start ' of major- harvest . 
periods .• with the ·amou.nt of credlt 'to be determined onthe basis' of such 
.factors -as forecast~ of the .size 9fthe .pending harvest, exi·sting·: in- . 
'coui1try :-S~an<l.-f~Jmport. __ conrn·i tments·, .·.. ·· . _,_ 

~t6' .:-: :~·- ,h~ tncrea~e in .marketable surp·lus:.· arising from implementati-on of 
~ttie MTFPP requires a substantia 1 i nc:rease ., n storage capac i._ty. The ·Govern• 
lft=ent =requireS: ·add it i_ona·l storage to enable it to· procure ·sufficient. grain 
to maintain prices at -a remune rat'iv~ level for fa ·rmers at harves ·t time and 

. :ia -ca'rry out ope_n market sales to 1 imit price increases "during Jean seasons • . 
=TI1e bulk of the increase ·1 n the marketa_b le surp 1 us must be he 1 d by the pr i
·vate sector arid by ·toea J government bodies, . however, · and .. they therefore a 1 so 
~·reciu f re . a· large i n'crea:se in th~ . storage capacity ·a f · their 'd ·is posa 1 • . 
.;- :. -: .-;. !';..- ~ - - - ... ... . ' 

·17. · :_· . In ard~r .to .pr-ojec-t public a·nd private food·grai.n · storage · ne~ds. . 
-·ove-r the . next '-fbte . years or more·, · the Government has, ·decided to carry out . 
·:a· comprehe·ns i ve-'·s tudy of storage .. ne;eds. The study is to provide a time.- . 
·.phas.ed ·p·rojection of additional storage needs by :geographical : area and wi 11 · 
~also project local requirements for foodgrain ·processing (milling} facilf~· 
ties; the projections wi 11 take account or plans· fo 'r t'he -improvement of 

-:.·roads and other ·transport and . cohlmun 1 cat J ons . fact l i t'f es. · ···: ·' 

18. The ·study is to be · carr Jed out in cooperatl.on .betWeen Toca.t and 
"' foreign consultants.~ Terms -of refer.e.nce - have been .drafted and 'provlded to .. 
. IDA for its comments. 

: .... -·e.. : ' - ·-
-- -~ ..... . '- c -- c. . ~ 

ram .for · the . Secretariat of ·the Food ()Janning and 

19.~ the ·Government has draftect a work program for .the FPMU Secretariat 
for FY81. _ ~-ry~ _ f! ~st yea~ of its operation. 

20. - l·n-· the -first part of FY8l (four to six months), · the Secretariat · 
. wfll focus on a-chieving rapid improvement in. the informa'tion anrl ·analysis 
· .flowtn·g to decision makers. This improved flow· should provide -a better 

unders.tand-ing of the short-term outlook and faci 1 i ta·t:·e the planning of 
Imports, procurement arid stock~ of foodgrains and of. inp~ts~ particularly 
fertili .zer and diesel fuel • 

. 2l.- ·_ In the s'econd part of FYSl, attention wi 11 sh.i ft ·towa.rds irnprovi ng 
·· th~ quality of· the information and obtaining data in a more timely fashion. 

. . -~ 
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-The Secretariat will - also asis_t _.in · preparing ~nd . monitorlng the fer_ttlt;er 
budget and fertilizer supply and dist~ibution plan and in rese~rch and plan
ning activities for developing . longer term fertilizer pollci_es. 

22. To strengthen the Secretariat th~ Government has approv-ed · the 
estab1 ishment of two additional section ·chief Positions. · Appointment to 
·these new positions and to the position of -Head- :of the . FPMU .rs expected to 
take place soon~ The Gov.ernment has, moreover, requested technical assisl:ance · 
In the development of policy-oriented ·food information systems, the organi.- · 
zation of such information in ways most us.efu·1 for pol icy makers, and the 

- analysis of food production, pricin~, and related ecoriomic policy issue~. 

Planning Cell in the Ministry of Agriculture and · Forests 
. -. . . 

23. The Ministry of Agriculture and Forests h~s estabt ished an ·AgrJ-
cultural Planning Cell. The creation of this Cell - i.s part of a·r:t inte_rnal 
reorganisation of the Ministry which, among· other-- _th·ings, has =led to\: the 
establishment of a separate planning and development' wing undera newly 
appointed Additional Secretary. The .new wing permits better organizatronal _ 
separation than hitherto existed betwee:n tasks related ·to cons-truction acti- . 
vltities in the agricultural sector, contacts with aid donors .and policy ' -
pre-paration, planning and. monitoring. The task of -pol icy preparation, 
planning and monitoring has been · entrusted to the ·new Planning Cell. The 
Cell is to function as the Secretariat --to the Agr.i:cultural Revi -ew Cornrnittee .--
whtch consists of representa_ti.ves of other parts of the Agriculture M1.ni·st.ry, 
and the agricultural agencies under tts supervis1on~ · · 

24. The ·establishment of the Pla_nning Cell involved --the cr·eati~!l , of 
fl ve new posit j ons of _which four have been fi 11 ed, . wh i_l e . the rema i_nfng one' . : ' 
ts expected to be. filled soon. When fully · staffed; -the Planning Cellwill · ... 

· · have 24 professiona-ls, of whom · 12 are high.ly qualified and experiencecl ·and 
12 are research officers. The establishment p'ositions --before '_the creation · 

.... ,. 

of the Cell numbered only 19, of whom 9 were full professJonals ·. : ::-.'-

25. .. .The . Cell ·'s activities will be regularly reviewed in :--consulta.tion 
wi~h IDA. They relate _ to the following areas: . 

-: 

(I) streng'thening the project preparation and implementaticin 
capability of various p~rts of the Hinis··try of Agricult~re _ 
and Forests; 

(II) · establishing the role of the Agricultural Rev-iew Committee , _ 
In giving direction to project selectio~ in fh• field of agriculture; 

· (Ill) strengthening the staffing of the Planning Cell to review pro- _ 
jects in the- various parts of the Ministry· of Agriculiure arid 
Forests and agricultural agencies; and 

(tv) · obtaining technical assistance to strengthen. the -Planning Cel -l. 

Genera 1 Improvements in P 1 an .1 mp 1 emen ta_t ion: the Two-Year ADP 

26. The Government has prepared a two-ye~r Ao·p cove-ring- FY81- and FY82 
within the framework of the SFYP. The two-year ADP, which is to be updated 

J . 

- .. 
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annua 11 y and w i 11 therefore be a ro 11 t ng two-year prog-ram, sets_ out the : 
publfc sector development program in financial . a~ well as physlcal t~rms 
Indicating input requireme-nts and . expected output upon completfon of the 
projects or programs. This new-style ADP will be used, to a greater extent 
than Is possible w·ith the present merely financial ADP, .: to monitor thepro-
gress of projects and to monitor the material balances of cr_itically import
ant commodities such as .cement, steel prod~cts ·, ·poL, etc. Jn the budget 
allocation process it will also be used to determine the con~~stency of 
the Ministries' request with the SFYP strategy. Finally, the two-y.ear ADP 
wf11, once it has become· fully operational; permit the Ministr_ies to procure 
materials from abroad sufficiently ahead of time to assure uninterrupted 
progress on their proje-cts. 

. . 
21. It will take time before the new-style ADP wi.ll have reached· its 

· full operational potential. Few of the line ministries ·have been able to 
comply fully with the requirement to · present requests for financial ~llo
cations for FY81 and FY82 with the desired information about the physical 
content of the projects. Substantially more_ Jnformation ·· on spending in --. 
physical units has become available since - then, however. ·~ The·.Government 
Is using this increased ava i 1 ab i 1 i ty of i nfonnat ion to 'introduce ·· a sys tern . 
within the government administration to monitor the implementation fn . 
physical terms of the entire ADP and to monitor material balances. 

28. . The sector in which most progre-s has -been made in formulation of · 
the new-style ADP is the foodgrain .sector! The summaries of major agri -cul
tural projects and programs prepared for the HTFPP hav~ ~already served as a -
basis for techn i ca 1 as we 11 as budg.et decisions · in FY8l ·and wi 11 be used in 
the course of the financial year as an improved ba·sis 'for -monitoring the 
progress of the Plan.· The Government has decided ·ta· prep'are ·similar sec.tor 
programs for certain other sectors.: 1-ndustry, . Education, Health and Family · 
Planning, Transport, Power, the Fisheries and Lives.tock Sectors_ ~and the . · 

· --- Non-Trad it i ana 1. Export Sector. These. ·sector · programs . should he] p : in im,. 
proving the quality of medium-term planning in these key ·sectors , and they 
should simultaneously be essential building blocks for the-new-style rolling . 
two-year -ADP. It is ex:pected that most of the sector· programs wi J:l be . · 
completed within the next six months. · .. · 

·Please accept, Hr· . .. President, the assurances of my highest 
consideration. 

C_f)~ 
( H. Satfur Rahman ) 

Hr. Robert S. McNamara 
President, International Development Association· 
1818. H Street, N.W. 

:Washington, DC 20043 
U.S.A. 

'\\ ' 



Office of the President 

To: Presiden-t's Council 

THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

' 

October 22, 1980 

Contacts with United Nations 

1. To assure consistency of action and policy in the Bank's 
relat~ons with the United Nations (both the Secretariat and 
national delegations) in New York and Geneva, and with the OECD, 
it is essential that the External Relations staff be informed of 
or consulted about contacts proposed to be made by officers and 
staff of the Bank/IFC. Accordingly, before any such visit, 
whether in response to an invitation or at Bank initiative, 
notice should be given to the Director, International Relations 
Depal:'tment, with a copy to the Vice President, External Rel~tions. 
This notice should specify the individual or unit to bevisited 
and the purpose ·of the visit, and should be given sufficiently in 
advance to enable External Relations to advise or consult with · 
you or your staff, as appropriate. Such consultation might, for 
example, concern the current state of negotiations, pending 
resolutions, studies under way, or other developments which may 
affect the Bank or which, in some cases, may suggest that the 

· proposed visit would be inadvisable at the particular time. 
~Vhere the visit would be in the context of regular and continuing 
contacts, e.g., attendance in a representative capacity at a 
meeting of a U.N. Committee or a DAC working party, notification 
is likely to suffice. Where the visit or contact would be other 
than routine, consultation will certainly be desirable. 

2.. The Office of the Special Representative, United Nations 
Organizations, at United Nations headquarters, of the Bank's 
Representative in Geneva, and the European Office will continue 
to be available to arrange appointments for Bank officers and 
staff, and the facilities of those offices will be at their 
disposal. However, notification to those offices alone should not 
be regarded as compliance with this memorandum. 

3. Following the visit, a brief note on the outcome should be 
sent as soon as possible to the Director, International Relations 
Department, with a copy to the Vice President, External Relations. 

Robert S. McNamara 
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Sir: 

Thank you for your letter o~ September 18 regarding the Southern 
African Development Coordination Conference which Minister ~-!musi handed 
me during our Annual Heetings. I am most grateful for your kind personal 
invitation to .:1t.tend the Conference and for the proposal that I lead · the 
response to President Hachel' s opening statement as Chairman of the 
Conference. 

I. reviewed my schedule again~ but as much as I should like to 
attend the l~puto meeting, a long-atanding comDitnent ·s~p1y makes it 
impossible for me to do so. I am pleased~ however, that the Bank wil1 
be strongly represented by a delegation headed by Hr. Uapenhans, the 
Vice President :ln charge of our regional activities. Please be assure.d 
that the Bank. Group,. as well as I myself will 'follow with keen interest 
&:he deliberations at the Southern African Development Coo-rdination 
Conference and will fully support its efforts to IJObi.lize capital. and 
cechnica1 assistance for regional development efforts of high prio·rity. 

1 visb you and the Conferen.ee success and look forward to hearing 
about the outcome of the :neethtg i.n l-1aputo. 

1lis Exc.ellency 
Q. K. J. t:·lasire 

Sincerely, . 

(ssgned) Robert S. Y&tamara 
Bobert S. Mc:N:mara 

President of the Republic of Botswana 
Gaborone, Botswana 

cc: 1-Iessrs .. Chatenay, IRD, Wapenhans (o/r) 
Adler, EAPDR, Gulhati, EA:NP, 
Madinga, ED 

HAJalil/DGReese/JKraske:plh 
October 16, 1980 
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' S.H. 14/4 I (14) 18th September, 1980 

Dear Mr. McNamara, 

SOUTHERN AFRICAN DEVELOPMENT CO-ORDINATION 
CONFERD:CE 

This letter is a follow-up to my letter to you 
of June 20, 1980 in which ,I briefed you on the initiat
ive of the nine independent states of Southern Africa 
towards economic co-operation in this region and. 
informed you of a Southern African Development 
Co-ordination Conference to be held in Maputo, 
Mozambique on November 27-28 this year to which we 
have invited several governments of both the West 
and East as well as international development agencies, 
includine the World Bank. 

I received your letter of July 17 advisine; that 
because of previous co~itments you -will not be able 
to attend thei Maputo Conference i~ person .and that 
you will be sending Vice President Mr. Wappenhans to 
represent the Bank. · · 

I am now writing on behalf of all my colleagues in · 
the Southern African Development Co-ordination Conference 
to request you to reconsider your position and hopefully 
agree to attend the Conference in person • 

• 
We, in Southern Africa are committed to this new 

effort of economic co-operation and we consider that 
·the Maputo Conference could be. the take-off point 
towards the achievement of this important objective. 
We therefore feel that it is of great importance that 
the conference be attended at the hi~hest level possible. 
We consider that your personal attendance and particip
ation will go a long way to demonstrate the significance 
of this historical occasion and to attract delef,ates 
of equivalent status from invited governments and 
international organisations. We also believe that 

011 ~~ 04 

Mr. Robert s. McNa~ara, 
President of the World Bank 
The ~lor ld Bank 
WASHI NGTON, D.C. 20433 
u.s.A. 
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this conference could provide a model for other parts 
of the world for regiomal co-operation and it is 
against this background that we urge you to consider 
_attending in person. 

If you should agree to our request I also wish .to 
propose that you should lead the other invited guests 
at Maputo in responding to the opening statements of 
His Excellency President Nachel of !"Iozambique and the 
chairman of the conference. In this regard we again 
feel that you will be our best cho~ce to present the 
current picture of the world economic order and set 
the right scene and atmosphere for the conference • 

Once again, whilst I appreciate your very busy 
schedule, I appeal to you to ·consider this request 
sympathetically and hope that you will be able to 
accept our invitation. 

I look forward to hearing from you. 

Wishing you the best in the forthcoming Annual 
Meetings. 

. Yours · sincerely, 

• .,cut1f 
Q.K.J. Masire 

PRESIDERT OF THE REPUBLIC OF BOTSWANA 



THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

Office of the President October 15, 1980 

The Right Honorable 
Sir Geoffrey Howe, Q.C., M.P. 
H. M. Treasury 
Parliament Street 
London, SWIP 3AG 

Dear Sir Geoffrey: 

At the recent Bank/Fund Annual Meeting you took exception to 
what I said about the prospective aid levels of the United Kingdom. 
You were right and I was wrong. The purpose of this letter is to 
apologize for my error and to correct the record. 

On page 46 of the printed copy of my address to the Board of 
Governors is a table which indicates that the United ~ngdom's ODA 
as a percent of GNP was .46 in 1977, .48 in 1978, and .52 in 1979, 
and is projected to be .38 in 1985. On pages 11-12, I state: 
"The aid cuts announced by the British Government will cause their 
ODA to fall to .38% of GNP by 1985, from the .49% ave~age for 
1977-79." 

In my oral statement to the Governors on Tuesday, September 30. 
in order to reduce the number of figures presented to the meeting, 
I rephrased the same thought and said: "~y 1985, the aid cuts · 
announced by the British Government could cause their ODA, in rela
tion to GNP, to fall by nearly a quarter from the average from 
~977-79." I substituted the word "could" for the word "wil.l", which 
appears in the printed text, at Mr. Anson's suggestion, which I 
received too late to introduce into the printing. 

In the text of your remarks to the Governors on Wednesday, 
October 1, with reference to my comments on the UK's ODA, you said: 

"I think I heard the President of the Bank say yesterday that 
by 1985 our aid as a percentage of GNP would fall by 25% below 
the average of 1977-79 • • • As to the future, be was right to 
say that in real terms we are having to reduce our p~ogram from 
present levels • • • However, I do not begin to recognize a 
25% reduction in GNP share for aid. We have not yet determined 
our aid program for 1985. The 25% reduction appears to assume 
an ave~age rate of growth for our GNP between 1980 and 1985 of 
about 3% per annum. We have made no such forecast. We f a «~ 

0 I ID-1 
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fall of 2% or more in GNP this year, which is all too likely 
to be followed by a period when growth is slow. So I am 
afraid that I do not regard the figure of 25% reduction as 
valid." 

The figures referred to in my statements to the Governors were 
drawn from the World Development Report. For ODA they assume a 
decline in real terms at exactly the same rate over the 1979-83 
period as the projected budget outlays for aid presented in your 
government's medium-term financial plan. For the following two years, 
1984 and 1985, the rate of decline in real terms is assumed to be 
half the rate of the 1979-83 period. At least through 1983, there 
appears to be general agreement that the ODA projections are 
plausible in light of the announced aid policy of the United Kingdom. 

Bank staff also sought the guidance of your officials here in 
preparing GNP growth estimates, but were advised that no official 
forecasts were available. Our own estimates for real growth in the 
United Kingdom envisaged a recovery in 1981/82 which is modest in 
historical perspective -- averaging 3% per annum -- followed by a 
levelling off and then gradual improvement in 1983-85: 

1977 1978 1979 1980 1981 1982 1983 1984 1985 
Real Growth in GNP (%) 1.2 3.3 0 -2.0 2.5 3.5 3.0 3.3 3.5 

In your address to the Governors you stated that the United Kingdom faces 
a fall of 2% or more in GNP this year. As you can see, we project the 
same. You went on to say that the fall in 1980 is all to likely to be 
followed by a period when growth is slow. We understand that government 
revenue projections have been based on real .growth rates closer to 1% 
per annum than to the 3% per annum which we have projected. 

In light of these circumstances, I believe it would have been 
both more appropriate and more accurate for me to have said the 
following: 

"The British Government bas announced its intention to cut 
aid expenditures in real terms by just over 14% between 1979 
and 1983. Depending on the growth ·rate achieved by the 
British economy over the next few years, these cuts could 
reduce the aid performance ras measured by the ODA/GNP ratio 
to somewhere in the range of .42% to .45% by 1983. Were the 
aid cuts to be extended beyond 1983, even if the cuts were 
at a lower rate than has already been announced for the 
period through 1983, UK ODA in relation to GNP could fall by 
1985 between 18% and 28% from the level achieved in 1979." 

• 
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I cannot end without thanking you for the gracious and 
graceful compliment you paid me at the end of your remarks --
it was particularly appreciated in view of my imprecise reference 
to your government's ODA cuts. 

Please feel free to use this letter in whatever way you 
wish. 

With best wishes, 

JWood/RSMcNamara:js 

cc: Messrs. Qureshi 
Stern 
Wood 
Benjenk 

~/0 

Sincerely, 

)~ /1 / 

j 6- !l ~ 
Robert S. McNamara 
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Office of the President 

Dear Mr. Haberer, 

, THE WORLD BANK 
Washington, D.C. 20433 

U.S.A . 

OCT 1-5 1980 

Thank you for your letter of September 26 in which you 
formally notified your Government's participation to the advance 
contribution arrangements of the Sixth Replenishment of IDA. 

You may already be aware that, as a result of the timely 
action taken by you and several other donors, the conditions 
required for effectiveness of the advance contribution scheme (as 
set out in Resolution No. IDA 80-8) have been satisfied. The 
Association is now in a position to use the resources provided 
under this Resolution and to make commitments of more than $1.5 
billion to the poorest developing countries. 

Again, I wish to express my appreciation for your 
participation~n this bridging exercise. 

Mr. Jean-Yves Haberer 
Direction du Tresor 
Ministere de L'Economie 
93, rue de Rivoli 
75056 Paris 
France 

cc: M. Renaud de la Geniere 
Gouverneur 
Banque de France 

Mr. Paul Mentre de Loye 
Executive Director 
The World Bank 

Sincerely, 

Robert s. McNamara 

be: Messrs. Knapp, G~briel, Rotberg, Golsong/Scott/Rothenbuhler, 
Applegarth, Duarte, Ardalan 

PDeSantis:mm 

oc{PlJ)k 14,1980 



Office of the President 

Dear Mr. Minister, 

THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

OCT J S 1 

Thank you for your letter of September 22 in which you 
formally notified your Government's participation to the advance 
contribution arrangements of the Sixth Replenishment of IDA. 

You may already be aware that, as a result of the timely 
action taken by you and several other donors, the conditions 
required for effectiveness of the advance contribution scheme (as 
set out " in Resolution No. IDA 80-8) have been satisfied. The 
Association is now in a position to use the resources provided 
under this Resolution --and to make commitments of more than $1.5 
billion to the poorest developing countries. 

We have noted the conditions attached to your advance 
contribution. In making cash drawings, the Association will 
ensure that these conditions are fulfilled. 

Again, I wish to express my appreciation for your 
participation in this bridging exercise. 

Seinne Exzellenz 
Herrn Rainer Offergeld 
Bundeminister fur wirtschaft-

liche Zusammenarbeit 
Karl-Marx-Strasse 4-6 
D-5300 Bonn 
Federal Republic of Germany 

cc: Se i ne Ex zellenz 
Herrn Hans Hatthoefer 
Bundesminister der Fi nanz en 

Hr. Eberhard Kurth 
Executive Director 
The World Bank 

Sincerely, 

{Sirgnad) Robert S. McNamara 

Robert S. McNamara 

be: Messrs. Knapp, Gabriel, Rotberg , Golsong/Scott/Rothenbuhler, 
Apple~arth. Duarte. Ardalan 

PDeSantis:mm 

o~~r 14, 1980 
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N.Ardito Barletta/F.Aguirre-Sacasa:gw 
October 10, 1980 

cc. for Mr. McNamara's office {2) 

cc. Messrs. Stern 
Ardito Barletta 
Lari, LCl 
Aguirre-Sacasa, LClD 
Weissman, LClD 
Thumm, LClD 
Chaparro, LClD , Peru 
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Office of the President 

THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

October 10, 1980 

Dear Sir J ohn: 

I very much appreciated the compliment 
you paid me in your note of September 30. 

I hope you know how much I and my 
seni or associates value and have benefitted 
from your wise counsel and devoted service to 
the Bank. Please allow time for a visit with 
me when you next come to Washington. 

With best wishes, 

Sincerely, 

Robert S. McNamara 

Sir John Crawford 
Vice Chancellor 
Australian National University 
24 Balmain Crescent 
Acton, A.C.T. 2601 
Australia 

r;;··· 
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THE \\'ORLD BA.!\;._ 
\\a~hrngton, D.C M3.) 

Off ace of the President 

Oct ober 9, 1980 

Dear Professor Thomas: 

Nothing would give me more pleasure 
than to .return to the University of California 
in Berkeley. But to be frank, I just do not 
feel qualified to speak on the morals of trade. 
I hope you will understand. 

With best wishes, 

Professor Jerry Thomas 
University of California, Berkeley 
Berkeley, California 
94720 

cc: Mr. Vernon Goodin 

RSMcNamara:js 
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Office of the President 

THE WORLD l3ANK 
Washinglon, O.C. 20433 

U.S.A . 

Dear tk . Mentre de Loye, 

OC1 8 \980 

I wish to express my warm appreciation to you and Haciame 
Parent in helping to obtain your Government's approval of an 
advance contribution to the Sixth Replenishnent of IDA in the 
amount of 445.5 million French francs. The Association 
especially welcomes your prompt commitment to participation. 

I am also pleased to infom you that as a result of yo1 r 
timely action the conditions required for effectiveness of the 
advance contribution scheme (as set out in Resolution ~o . I DA 
80-8) have been satisfied and that the Association is now in a 
position to proceed with commitments of more than $1.5 billion to 
the poorest. developing countries. 

Mr . Paul dentre cie Loye 
Executive Directo r 
The i.Jorld Rank 
Room IHF 13-118 
700 19th Street, N.W . 
Washington, D.C. 20433 

cc: Mme . Marthe Parent 
Alternate Executive Director 

Sincerely, 

{Si ed) ~o er · mara 

be: Messrs. Knapp, Gabriel, Rotberg , Golsong /Scott/Rothenbu~ler , 
Wood, Ardalan 
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Robert . Me~ -amara 
:.'!!.! Trac.'" Place. X W. '\ashmgw1~ D C :!000 

October 8, 1980 

Dear Harry: 

The suggestion that the LBJ Library 
serve as an international depository for 
documentation of the American involvement in 
the Vietnam War is, I think, an excellent 
one. I hope you will pursue it. 

Les Gelb who, as you know, directed 
the collection of the Pentagon Papers should 
be able to give you leads on sources of doc
umentation for the collection. If and when 
I locate my own papers I would be happy to 
contribute them to you. 

With best wishes, 

Mr. Harry J. Middleton 
Director 
LBJ Library 
Austin, Texas 78705 

RSMcN amar a: j s 

Sincerely, 

Robert S. McNamara 
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Office of the President 

_, 
,·· 

Dear Mr. Kurth, 

THE WORLD BANK 
_ Washington, D.C. 20433 

U.S.A. 

. .8 

I wish to express rny.varn appreciation for your 
Governr2nt's approval of an advnncc contribution to t~c Sixth 

. P~plenish~~nt of IDA in the 3eount of SDR 381.4~ _mi~l~on. The 
Ass·ociatlon especially velccmes your pronpt cO!mrl tnent to 
pax:ticipation. 

I am also plcAscrl to inforc you that as a result of your 
ti~ly . action the conditions required for effectiven~ss of the 
advance contribution sche~e (as set out in Resolution no. IDA 
so-P.) have been satisfied and that the Association is no~ in ~ 
position to proceed ~th eomnitnents of rnor.e than ~1.5 billion to 
the poorest developing cotmtrics. 

. -~!r. Eberhard Kurth 
. Executive Director 

Tbe ~orld Bank · 
ltoo:'l z 1325 

-- 1~113 "ll" Street, n.~. 
Uashin3ton, D.C. 20433 

) -

be: Messrs. Knap~, Gabriel, 
Wood ~~ Ardalan 

,., 

" PDeSan tis :mm 
k 

(ivs 

Sincerely, 

Robert s. Uc1l&'lara 

Rotberg, Golsong/Scott/Rothenbuhler, 

. .... 
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Office of the President J. 

Dear Governor, 

\) 

THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

I gratefully acknowledge the letter from Mr. Keany of 
September 29,. 1980 and I wish to express my warm appreciation for 
your Government's approval of an advance contribution _to the 
Sixth Replenishment of IDA in the amount of 67.8 million 
Australian dollars. The Association especially · ~elc·omes your 
prompt commdtment to participation. 

I am also pleased to inform you that as a result of your 
timely action the conditions required for .effectiveness of the 
advance contribution scheme (as set out in Resolution No. IDA 
80-8) have been satisfied and that the Association is now in a 
position to proceed with commitments of more than $1.5 billion to 

·the poorest developing countries. 

The Honourable J.W. Howard, M.P. 
Treasurer of the Commonwealth 

of Australia 
Parliament House 

Sincerely, 

(Sig~e,~} Rol;ert S. cHa.mara 

Robert S. McNamara 

·.Canberra, A.C. T., 2600 

·' / 
Australia 

cc: Mr. John W. Keany 
Executive Director 

be: Messrs. Knapp, Gabriel~ Rotberg, Golsong/Scott/Rothenbuhler, 
ijQQ~, Ardalan 

PD~antis:mm 
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Office of the President 

. j 

Dear Governor, 

THE WORLD BANK 
· Washington, D.C. 20433 

U.S.A. 

\· 

.r '" , ... 

I wish to express my warm appreciation for your 
Government's approval of an advance contribution to the Sixth 
Replenishment of IDA in the amount of 2,076,666 Irish pounds. 
The Association especially welcomes your prompt commitment to 
participation. . . . . . 

I am also pleased to inform you that as a result of ·your 
timely action the conditions required for effectiveness of the 
advance contribution scheme (as set out in Resolution No. IDA 
80-8) have been satisfied and that the Ass.ociation is now in a 
position to proceed with commitments of more than $1.5 billion to 
the poorest developing countries. 

The Honourable 
Michael O'Kennedy 
Minister of Finance 
Upper Merrion Street 
Dublin 2, Ireland 

cc: Mr. Earl Drake 
Executive Director 

Sincerely, 

(Signed) Robert S. McHamara _ 

Robert S. McNamara 

be: Messrs. Knapp, Gabriel, Rotberg, Golsong/Scott/Rothenbuhler, 
Wood, Ardalan 

PDeSantis:mm 
ij1)~ 
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Office of the President 

·' / 

Dear Governor, 

r · > 
'~' 

THE WORLD BANK 
Washington, D.C. 20433 

- U.S.A. 

(CT 100fl 

I wish to express my warm appreciation for your 
Government's approval of an advance contribution to the Sixth 
Replenishment of IDA in the·amount of 204~206,400 Netherland 
guilders. The Association especially ~elcomes your prompt 
commitment to participation. 

I am also pleased to inform you that as a result of your 
timely action the conditions required· for effectiveness of the 
advance contribution scheme (as set out in Resolution No. IDA 
80-8) have been satisfied and_ that the Association is now in a 
position to proceed with commitments of more than $1.5 billion to 
the poorest developing countries. 

His Excellency 
A.P.J.M.M. van der Stee 
Minister of Finance 
Postbus 20201 
The Hague, The Netherlands 2500 EE 

cc: Mr. Anthony IJ. A. Looijen 
Executive Director 

Sincerely, 

(Signed) . Robert cRamara 

Robert . S. McNamara 

be: Messrs. Knapp, Gabriel, Rotberg, Golsong/Scott/Rothenbuhler, 
Wood, Ardalan 

PDeSantis:mm 

(J]s 
..... 
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THE WORLD BANK 
Washington, D.C. 20433 

U.S.A • 

Office of the President 

_, 
/ 

.r · . T 

Dear Governor, 

I wish to express my warm appreciation for your 
Government's ~pproval of an advance contribution to the Sixth 
Replenishment of IDA in the amount of 137 million Icelandic 
kronur. The Association especially welcomes your prompt 
commitment to participation. . . . . . 

I am also pleased to inform you that as a result of your 
timely action the conditions required for effectiveness of the 
advance contribution scheme (as set out in Resolution No. IDA 
80-8) have been satisfied and that the Association is now in a 
position to proceed with commitments of more than $1.5 billion to 
the poorest developing countries. 

His Excellency 
.Tomas Arnason 
Minister of Commerce 
Ministry of Commerce 
Reykjavik, Iceland 

cc: Hr. Hans Lundstrom 
Executive Director 

Sincerely, 

(Signed) Ro~~rt S. McNamara -

Robert S. McNamara 

be: Messrs. Knapp, Gabriel~ Rotberg, Golsong/Scott/Rothenbuhler, 
Wood, Ardalan 

PDeSantis:mm 

(fus . 
, ... 

.· 
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THE WORLD BANK 

Washington, D.C. 20433 
. U.S.A. 

Office of the President \ . 

'.r h • 

Dear Mr. Isaksen, 

I wish to express my warm appreciation for your 
Government's approval of an advance contribution to the Sixth 
Replenishment of IDA equal to the first tranche of the ' Danish 
IDA6 contribution. The Association especially welcomes your 
prompt commitment to participation. 

I am also pleased to inform you that as a result of your 
timely action the conditions required for effectiveness of the 
advance contribution scheme (as set out in Resolution No. IDA 
8Q-8) have been satisfied and that the Association is now in a 
position to proceed with commitments of more than $1.5 billion to 
·the poorest developing countries. 

Mr. Mogens Isaksen 
Deputy Under-Secretary 
Ministry of Foreign Affairs 
Asiatisk Plads 2 • 

· .DK-1448 Copenhagen K, Denmark 

cc: His Excellency 
Kjeld Olesen 
Minister for Foreign Affairs 

Mr. Hans Lundstrom 
Executive Director 

Sincerely, 

( ·· gned) obert "'c· a.m ra 

Robert S. McNamara 

be: Messrs. Knapp, Gabriel, Rotberg, Golsong/Scott/Rothenbuhler, 
Wood, Ardalan .. -. 

PD~an tis: mm tfPS . · 



Office of the President 

Dear Mr. Minister, 

THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

I wish to express my warm appreciation for your 
Government's ~pproval of an advance contribution to the Sixth 
Replenishment of IDA in the amount of 1.0 million United States 
dollars. The Association especially welcomes your prompt 
commitment to participation. . . . . . 

I am also pleased to inform you that as a result of your 
timely action the conditions required for effectiveness of the 
advance contribution scheme (as set out in ·. Resolution No. IDA 
SQ-8) have been satisfied and that the Association is now in a 
position to proceed with commitments of more than $1.5 billion to 
the poorest developing countries. 

The Honourable 
O.P.F. Horwood 
Minister of Finance 
Private Bag X 115 
Pretoria 001 
~epublic of South Africa · 

cc: Dr. T.W. de Jongh 
Governor 
International Development 

Association 

Mr. S.A. Visagie 

Sincerely, 

(Signed) Roh~rt S. McNamara 
Rohert S. McNamara 

Principal Resident Representative 
South African Mission to the IMF and 

the World Bank 

be: Messrs. Knapp, Gabriel, Rotberg, Golsong/Scot~/Rothenbuhler, 
Wood, Ardalan 

PDeSantis:mm 
. G'u~ 
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Office of the President 

_, 
/ 

Dear Governor, 

THE WORLD BANK 
Washington. D.C. 20433 

. U.S.A. 

I wish to express my warm appreciation for your 
Government's approval of an advance contribution to the Sixth 
Replenishment of IDA in the amount of 14.2 million Luxembourg . 
francs. The Association especially welcomes your prompt 
commitment to participation. 

I am also pleased to inform you that as a result of your 
timely action the conditions required for effectiveness of the 
advance contribution scheme (as set out in Resolution No. IDA 
BD-8) have been satisfied and that the Association is now in a 
position to proceed with commitments of more. than $1.5 billion to 
the poorest developing countries. 

Son Excellence 
Ernest l1uehlen 
Secretaire d'Etat 
l-1inistere des Finances 
3, rue de la Congregatio~ 

.. Luxembourg-ville, Luxembourg 

cc: Mr. Jacques de Groote 
Executive Director 

Sincerely, 

(Signed) Rohert S. McfW~~tra 

Robert S. McNamara 

be: Messrs. Knapp, Gabriel, Rot berg, Golsong/Scott, .- Rothenbuhler, 
Wood, Ardalan 

PDeSantis :mm 

~cS· 
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THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. . 

.~--- .. 

Office of the President 
J • 

·' / 

oc 

Dear Mr. Popovic, 

I wish to express my warm appreciation for your 
Government's approval of an advance contribution to the Sixth 
Replenishment of IDA in the amount of 127.04.million Yugoslav 
dinars. The Association especially welcomes your prompt 
commitment to participation. · · · · · 

I am also pleased to inform you that as a result of your 
timely action the conditions required for effectiveness of the 
advance contribution scheme (as set out in Resolution No. IDA 
SQ-8) have been satisfied and t~at the Association is now in a 
position to proceed with commitments of more than $1.5 billion to 
t_he poorest developing coun.tries. 

Mr. Gavra Popovic 
Assistant Federal 

Secretary for Finance 
Federal Secretariat for Finance 
SIV-II 
YU-11000 Belgrade, Yugoslavia 

cc: His Excellency 
Petar Kostic 
Federal Secretary for Finance 

Mr. Anthony IJ. Looijen 
Executive Director 

Sincerely, 

..... 

(Sign~) Robert .. S. cMamara . 

Robert s. McNamara 

WBS 

be: Messrs. Knapp, Gabriel, Rotberg, Golsong/Scott/Rothenbuhler, 
Wood, Ardalan 

. . ·. 
PDeSantis:mm 

6'J>~ 
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Office of the President 

Dear Mr. Short: 

THE WORLD BANK 
Washrngton, D.C. 20433 

U.S.A. 

October 6, 1980 

Thank you for taking the time to write to 
me on your return from East Africa. 

I share many of your concerns regarding the 
problems of Tanzania and Kenya. The question is what 
to do about them. I hope and believe the World Bank 
is addressing them in a constructive manner. Each of 
our projects is designed to raise productivity of the 
country thereby enabling it both to repay the loan and 
help to raise the incomes of its people. The outside 
world cannot "be feeding them ad infinitum as the 
population grows." Only by helping them to help them
selves can we contribute to their long-run advance. 
By the way, the World Bank has not made a $250 million 
loan to Tanzania -- I believe you are probably referring 
to a recently approved IMF financial agreement under 
which Tanzania will receive the equivalent of $250 million 
over a period of two years. 

Mr. Jeffrey R. Short, Jr. 
233 South Wacker Drive 
Chicago, Illinois 
60606 

RSMcNamara:js 

Sincerely, 

Robert S. McNamara 



Office of the President 

Note to Mr. Stern: 

THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

October 3, 1980 

Governor Brown, after reading my Annual 
Meeting speech, called to express his interest in 
learning more about the problems of development and 
what he could do to assist in their solution. He 
asked if any of us ever got to California. I told 
him you would be speaking in San Francisco in mid
November. He would like to meet you. Please call 
him and see if you can arrange a convenient time 
for a visit. 

Robert S. McNamara 



Internationa1 ~entre for Settlement of Investment a.J isputes 
1818 H Street, N .W., Wash ington, D.C. 20433, U.S.A. 

Telephone: (202) 477-1234 · Cable: ICSID 

October 2, 1980 

His Excellency Amon Nikoi 
Presiding Officer 
Administrative Council of the 
International Centre for Settlement 

of Investment Disputes 
Washington, D.C. 

Sir, 

My other duties during these Annual Meetings prevent me 
from chairing today's Annual Meeting of the Administrative Council 
of the Centre and I want to express my appreciation to you for your 
willingness to act as Presiding Officer in accordance with ICSID's 
Administrative Regulations. 

As you know, the term of office of the Secretary-General, 
Mr. Broches, comes to an end today. I would therefore be most grate
ful to you _if you would convey to the members of the Council the 
following brief message addressed to Mr. Broches: 

"At the end of your term of office I want to record 
my appreciation to you as the architect of the Convention 
and as Secretary-General of the Centre during its 14-year 
existence. You have been an effective spokesman for the 
peaceful and impartial settlement of investment disputes 
as a means of promoting more harmonious North/South eco
nomic relations. As a true international servant you have 
firmly established the Centre's reputation for objectivity 
and impartiality. 

"Knowing that your interest in economic development 
and in the activity of the Centre will continue undiminished, 
I hereby designate you, effective October 3, 1980, as a 
member of the Centre's Panel of Arbitrators, pursuant .to 
Article 13(2) of the Convention. I trust that you will~ 
agree to serve." · 

Sincerely, 

igned) ! .JRJ \, • cNamar.a 
Robert S. McNamara 

Chairman, Administrative Council 



el y: 

ce: Messrs. Qureshi, Rotberg, 
Hittmair, Nozaki 

Cleared with and ec: Mr. lakuragi 

J13Radifera/sk 
Fin.Ops.Div. I ¥ 
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SEBoskey:di 
September 25 , 1980 

( ne 

cc: Mr. McNamara's Office (2) 

m .r_ 

Mr. Maurice Dickerson, Consultant Services Officer, PAS 



The World Bank j 181 8 H Street, N.W., Washington, D.C. 20433, U.S.A. • Telephone: (202) 477-1234 • Cables: INTBAFRAD 

Price Waterhouse & Co. 
1801 K Street, N.w. 
Washi ngton , D.C. 20006 

Dear Sirs: 

September 19, 1980 

With respect to the financial statements of the International Bank for 
Reconstruction and Development included in the Prospectus dated August 26, 
1980, relating to the offering of the 8.60% Japanese Yen Bonds of 1980, due 
1995, in the principal amount of ¥ 30 billion, we confirm the statements made 
in our letters of July 31, 1979 and September 10, 1980, except that payments 
due to t he Bank under loan agreements but unpaid at the close of business on 
September 18, 1980, are as shown in the attached list. 

There have been no developments since July 31, 1979, which would materi
ally af fect the financial statements included in the above-mentioned Prospec
tus. The unaudited financial statements at March 31, 1980, and for the nine
month periods ended March 31, 1979 and 1980, also included in the Prospectus, 
have been prepared on a basis consistent in all material · respects with that 
followed in the preparation of the audited financial statements for the year 
ended J une 30, 1979. In addition, we know of no event since September 10, 
1980 which although not affecting such financial statements, has caused or is 
likely to cause any material change, adverse or otherwise, in the financial 
position or results of operations of the Bank. 

Sincerely, 

Vice President and General Counsel 

Deputy Controller~ -

Attachment 



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

List of Payments Due But Not Received Under Loan Agreements 

At Close of Business September 18, 1980 

Loan No. Due Date US$ Equivalent 

912 AL May 15 •$ 5,075 
878 IRQ June 15 3,110 
674 EA June 15 775,060 
922 UNI July 15 134,737 

1222 SE August 1 536,344 
428-1 EA August 1 616,230 
653 CE August 1 4,860 
727 JM August 15 21,880 
834 ME August 15 97,010 

1771 PE August 15 152,833 
815 TUN August 15 1,710 

1515 CM August 15 2,673 
1290 BO September 1 487,673 
1324 BO September 1 141,862 
1423 BO September 1 254~856 
1865 BO September 1 14,583 
1249 BR September 1 154,440 

738 co September 1 107,199 
1782 DO September 1 90,104 
1738 ES September 1 88,125 

391 VE September 1 1,070,634 
1002 IRN September 1 1,756,300 
1581 RO September 1 5,530 
1458 SYR September 1 1,206,020 
1480 SYR September 1 12,180 
1417 LBR September 1 79,282 
1518 SE September 2 153,173 
1138 SL September 2 224,129 

753 MA September 2 2,330 
926 co September 15 409,418 

1628 co September 15 861,976 
659 ME September 15 93,950 
825 ME September 15 11,460 
909 ME September 15 38,940 

1672 PAN September 15 35,525 
1085 EGT September 15 198,170 
1239 EGT September 15 4,560 

944 LE September 15 1,008,943 



- 2 -

Loan No. Due Date US$ Equivalent 

1476 LE September 15 $ 373,198 

623 TU September 15 861,175 

1844 TU September 15 137,500 

779 TUN September 15 5,580 

1431 TUN September 15 129,711 

751 YU September 15 728,366 

1678 YU September 15 82,500 

1678-1 YU September 15 302,543 

1678-3 YU September 15 297,566 

1678-4 YU September 15 460,117 

1512 CM September 15 238,519 

1228 COB September 15 1,858,625 

1349 COB September 15 74,425 

1544 LBR September 15 26,250 

S-003 SE September 15 77,465 

1113 SE September 15 219,404 

483 EA September 15 215,705 

1745 TA September 15 69,450 

735 KO September 15 3,940 

908 MA September 15 10,540 

462 SI September 15 18,700 

394 TH September 15 38,293 

1556 TH September 15 27,753 

1787 TH September 15 296,667 

Total $17,416,876 
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(Signed) Robert S. McNamara 
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(Signed) (HJoe rt S. McNamara 
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(Signed) fiobe rt S. McNamara 
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(S.igned) Robert S. r/lcNamara 
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(Signed) Robert S. McNamara 
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(Signed) Robe rt S. McNamara 
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September 26, 1980 

Dear Andrew: 

I was delighted to learn fro your letter 
that Barbara appears to be h r old vivacious, 
stimulating seU. Do give her my beat wishes 
during your n.ext "is it. 

I was not aware you knew Jim Wolfensohn, 
but I share your opinion of him -- he is truly 
a Renaissance man. 

Do reserve time for lunch or dinner with 
e when you are next in Washington. 

With best wishes, 

Mr. An rew ight 
Editor. The Ec:on.oaist 
25 St. James's Street 
London SWlA 1 llG 
ngland 

Sincerely, 

Robert S. McNamara 



The 
Economist 

THE ECONOMIST NEWSPAPER 

Registered Office 
25 STJAMES'S sf'RE 
LONDON SW EET 

lA lHG 

TELEPHONE 
TELEX: 24~ 01-839 7000 

~~l-:.L.\. 4--..,i ( 11-M.\-~ (~ ~y ~b-t~ -lo 

'kl f...-~o.- t.S ........ - a-." r ~(,..~ I 

~.r +.u o'"\..·;..~~ ~~~~ ~ 
~,..__ ~ ~"'~ ~. ?~~~It,_ ~«-\.. ~~~~) 
Q...v.( <irk ~I) ~' \!r -..1{-t•U ~ ~'-t...~ 
~t.L ~ .~ lt~v._~ .... ~ ~ ~~ ~l -eJ\... = 

~v <i\-1. UJ.... ~ ~ ~~ ~ Mb w;~ · 
~ ..._ ~ .t_.. ... t.-l, ~ ~L.w, IN() 

~1,... 4 \If ...... ~-4.~, ~~ i;:, lL~.- (l~ 

•.n'\)-C-~, ~l~\ ._tt-u.cV~, d ... ~.l~"f·'L 

~~~. 

(-.._~.,_'1~~1 ~ ~ ..... ~ "'-lWl~ 

c_~\\--~ -~v {,_;_, ~~ (~ 't.t.:J-J 
( ~ ~~ ~~--Q~~~""' 
tSJ!r~~s J..~..,....,t ~ ~ s~~ ~ r. 
f r ~"'-'\ ~lo- ~v.;..k r.Ult) W ( ~ v ~ 
~~ ~ \~~ ... 7r ~~14-f;.~ 1h-'f\-~~ 
\\( ~.£ ~ ~.1\wo- ~Ntfl ~ ftt ~~:.i.. ~~) 

_ liMITED 
Registered in Lone/; 

on Number 236383 



r .._;,..,..~'\,f 1 (4''--'-W~ ~SC 
w-.... ...:.~~~ 1~ ~~..,.J..r.._,_ ... ~ ~,_.,~ ~ 

!J,f., '~ t,...uV ~\~~ 

i~l 

6Z =l ·id z I d:JS O"f;l 



• 

cr 
the 

ry 

trol 

in ly , 

~ gft&d) Robert 
b rt s. 

ce: for Mr. McNamara's Office (2) 
Mr. Benjenk 

LPC/sh 
September 24, 1980 
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Office of the President 

THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

September 22, 1980 

Memorandum to Mr. J. W. Keany: 

With respect to your suggestion that changes 
be made in my address to the Governors, I checked 
with the printers and find that it is now too late 
to correct the text. I regret that this is the 
case. 

Robert S. McNamara 

RSMcNamara:js 



SEP. 2 2 1980 

Dear Governor, 

I wish to express my warm appreciation for your 
Government's approval of an advance contribution to the Sixth 
Replenishment of IDA in the amount of US$ 720,000. The Associa
tion especially welcomes your prompt commitment to participation. 

I remain hopeful that we shall soon be able to meet the 
conditions necessary for effectiveness of the advance contribu
tion arrangements and thus resume IDA's normal flow of lending at 
the earliest possible date. 

His Excellency 
Seung-Yun Lee 
Minister of Finance 
Ministry of ·Finance 
Seoul, Republic of Korea 

cc: Mr • . John W. Keany 
Executive Director 
The World Bank 

/MMcAllister q-pS . 
September 19, 1980 

Sincerely, 

(Signed) Robert S. cNamara 

Robert S. HcNamara 

be: Messrs . . Knapp, Rotberg, Nurick/Scott/Rothenbuhler, Gabriel, 
· Wood/Applegarth/Hrs. De Santis, Ardalan 



SEP 2. ~ 1980 

Dear Governor, 

I gratefully acknowledge the letter from Mr. Morioka of 
September 5, 1980 and I wish to express my warm appreciation for 
your Government's approval of an advance contribution to the 
Sixth Replenishment of IDA in the amount of Yen 140,377,220,000. 
The Association especially welcomes your prompt commit~ent to 
partic~pation. 

I remain hopeful that we shall soon be able to meet the 
conditions necessary for effectiveness of the advance contribu
tion arran~ements and thus resume IDA's normal flow of lending at 
the earliest possible date. 

His Excellency 
Michio Watanabe 
Hinister of Finance 
Ministry of Finance 
Japan 

cc: Mr. Seiji Morioka 
Executive Director 
the World Bank 

/MMcAlli~t~rCf'D~ 
September 19, 1980 

Sinc.erely, 

(Signed) obert _. cNamara 

Robert S. McNamara 

VJBS 

be: Messrs. Knapp, Rotberg, Nurick/Scott/Rothenbuhler, Gabriel, 
Wood/Applegarth/Mrs. De Santis, Ardalan 



• 

~,>(7(1oh 
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Dear Mr. Holst, 

I wish to express my warm appreciation for your 
Government's approval of an advance contribution to the Sixth 
Replenishment of IDA in the amount of Nkr. 200,000,000. The 
Association especially welcomes your prompt commitment to parti
cipation. 

I remain hopeful that we shall soon be able to meet the 
conditions necessary for effectiveness of the advance contribu
tion arrangements and thus resume IDA's normal flow of lending at 
the earliest possible date. 

Mr. Johan Joergen Holst 
Undersecretary of State 
Ministry of Foreign Affairs 
Oslo - Dep. 
Oslo 1, Norway 

cc: His Excellency 
Ulf Sand 
Minister of Finance 

Mr. Hans Lundstrom 
Executive Director 
The World Bank 

/MMcAllister (fi) S 
September 19, 1980 

Sincerely, 

ra 

Robert S. McNamara 

. , 
~ 

be: Messrs. Knapp, Rotberg, Nurick/Scott/Rothenbuhler, Gabriel, 
Wood/Applegarth/Mrs. De Santis, Ardalan 



~ {·' 2 2 1980 

Dear l1r. Minister, 

I wish to express my warm appreciation for your 
Government's approval of an advance contribution to the Sixth 
Replenishment of IDA in the amount of NZ $2,900,000. The Associ
ation especially welcomes your prompt commitment to participa
tion. 

I remain hopeful that we shall soon be able to meet the 
conditions necessary for effectiveness of the advance contribu
tion arrangements and thus resume IDA's normal flow of lending at 
the earliest possible date. 

His Excellency 
Robert D. Muldoon 
Minister of Finance 
Parliament Building 
Wellington, New Zealand 

cc: Mr. N.V. Lough 
Secretary to the Treasury 

Mr. John W. Keany 
Executive Director 
The World Bank 

/MMcAllisterQ1>S 
September 19, 1980 

Sincerely, 

Robert S. McNamara 

be: Messrs. Knapp, Rotberg, Nurick/Scott/Rothenbuhler, Gabriel, 
Wood/Applegarth/Mrs. De Santis, Ardalan 
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cc: Mr. Mcliamara' s Office (2) 
Mr. Grenfell 
Mr. Zegers, IMF Special Representative to the UN, for information. 

SEBoskey:di 
September 19, 1980 
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Office of the President 

Dear Paul: 

THE WORLD BANK 
Washington, O.C 20433 

U.S.A. 

September 18, 1980 

As you may know, Margaret and I and 
Mr. and Mrs. de Larosiere are entertaining 
at dinner in honor of the Governors and their 
spouses on Tuesday, September 30. The reception 
and dinner will be in the Atrium of the Fund 
Building, the reception starting at 8:00 PM 
and dinner starting at 8:30 PM. 

Margaret and I would be pleased if you 
and Mrs. Volcker would join us at our table 
for dinner. 

I would be most grateful~ for an early 
reply. 

The Honorable 
Paul A. Volcker 
Chairman, Board of Governors 
Federal Reserve System 
Washington, D. C. 

Sincerely, 

Robert S. McNamara 



Office of the President 

THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

MEMORANDUM TO MR. QURESHI 

September 16, 1980 

Mr. Nozaki believes that for $10,000 he can arrange to 
have the Energy Report translated into Japane~and approximately 
5000 copies printed and distributed in Japan, where there is 
an immense interest in the report. I have authorized him to 
·proceed. Please arrange for a transfer of $10,000 from the 
Contingency Allowance to the Tokyo Office for this purpose. 

RSMcNamara:js 

cc: Mr. Gabriel 
Mr. Nozaki 

Robert S. McNamara 



Ch rn~ck/ Stern:llk 
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GROUP OF 24 PROGRAM OF IMMEDIATE ACTION 
PROGRmS REPORT . ON ITEMS RELATING TO THE WORLD BANK GROUP 
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Subject: GROUP OF 24 PROGRAM OF IMMEDIATE ACTION 

Progress Report on Items Relating 
to the World Bank Group 

Introduction 

August 26, 1980 

1. The "Outline for a Program of Action on International Monetary 
Reform" was adopted by the Group of Twenty-Four Ministers in September 
1979. It was endorsed by the Group of Seventy-Seven Ministers and sub
mitted to the Development Committee as well as to the Board of Governors 
of the Bank and the Fund at the Belgrade meetings. The Program of Action in
cluded a number of proposals for immediate action in international monetary 
and financial refations. The Development Committee held a first review of 
progress made on these proposals at its meeting in Hamburg in April 1980 on 
the basis of a joint Bank/Fund paper (DC/80-5). The Ministers of the G-24 
also assessed progress on the program at their April meeting; in their communique 
they requeste~the Fund and the Bank to give urgent · consideration to the remain
ing items on the Program, while noting that both institutions had already re
acted positively to some of the propqsals. 

2. This note summarizes the current status of items in the Program of 
Immediate Action relating to the World Bank Group -- specifically ODA, IDA replen
ishment, IBRD capital .increase, non-project lending and cofinancing. A separate 
paper on items relating to the Fund is being submitted as background document 
(DC}80-18). Several recommendations of the Brandt Commission also relate to 
these subjects; accordingly the Progress Report on the World Bank's response to 
the Brandt Commission Report(attached) will also be relevant. 

The G-24 Program of Immediate Action and Its Relevance in the Current World 
Economic· Environment 

3. Since the G-24 endorsement of the Program of Action, the interna-
tional economic situation has deteriorated further. The developing countries, 
especially the poorest among them, face significantly larger payment deficits 
than forecast last year, so that it will be increasingly difficult for most of 
them to carry out even the most essential development programs. The real price of 
oil is likely to be 80 percent higher in 1980 than in 1978. As a result capital 
surplus oil exporting countries will run current account surpluses of around $110 
billion this year and oil importing developing countries deficits of more than 
$60 billion, according to the estimates contained in the World Development Report, 
1980 (DC/80-14).To avoid the highly disruptive consequences of a sudden reduction 
in economic growth, these current account deficits will need to be financed through 
additional borrowing and increased aid flows. However, at the same time efforts must 
be made by the oil importing developing countries, as well as by the oil importing 
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industrial countries to reduce current account deficits to levels sustainable over 
the medium term. This will require structural adjustments and heavy new investments, 
particularly in the energy sector which had not been contemplated previously. 

4. The industrial countries clearly face more serious difficulties 
in the 1980s than in the mid-1970s, when adjustment to higher energy 
prices tended to be viewed as a phase from which they could recover quickly. 
Growth in the oil-importing developing countries is thus going to be affected 
by sluggish growth in developed economies as well as by the direct impact 
on their own cost of imports. Growth rates are therefore expected to be 
significantly lower in 1980-85 than in the 1970s • (The World Development 
Report 1980 includes a detailed analysis of this prospect.) The proposals 
for additional resource flows which are contained in the G-24 Program of 
Action must be viewed in this context. Increased resource flows are needed 
to bridge the immediate financing gaps in order to avoid drastic cuts in 
vital development programs and to provide longer term financing for the 
structural adjustment effort required. 

ODA Flows 

5. The Program of Action. stressed the urgent need for an acceleration 
of the flow of concessional aid to developing countries. In their communique 
of April 1980 the G-24 Ministers reiterated their concern about the unsatisfactory 
prospects for concessional assistance, and the continuing gap between actual per
formance of DAC donors and the target (0.7 percent of GNP) established by the 
United Nations for the Second Development Decade. 

6. In real terms, DAC members' aid increased only marginally in 
1979. Future prospects give cause for concern. Of' the donors that have 
not yet reached the UN target only three - Germany, Japan, and Finland -
have made significant progress. Germany's ODA disbursements rose sharply 
in 1979 from 0. 37 to 0. 44 percent of GNP. Also, Germany's current medium
term financial plan provides for a 12.5 percent annual increase in alloca
tions for aid, or double the percentage increase of the budget as a whole. 
The dollar value of Japanese ODA between 1977 and 1980 is being doubled. 
The Finnish Government also intends to double ODA appropriations as a 
percentage of GNP between 1977 and 1982. On the other hand, the United 
Kingdom whose ODA reached 0.52 percent of GNP in 1979~ has announced cuts 
in future years while aid bills face continuing difficulties in the US 
Con~ess. 
7. The analysis underlying the need for additional concessional 
assistance has been set out in successive World Development Reports, 
including the latest 1980 Report. The Bank Group has further addressed 
the issue. of concessional resource flows in a separate background paper 
(DC/80-15). Following an analysis of recent trends in volume and directions 
of concessional aid flows, various suggestions to enhance resource flows in 
future years are outlined in that paper. These suggestions relate essen
tially to the defining of aid targets, changes in aid budgeting techni
ques, subsidy schemes for non-concessional flows,and institutional changes. 
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Continuing efforts also are being made by the World Bank Group to 
collaborate with donor countries in their efforts to strengthen support for 
an expanded international aid effort, through dissemination of appropriate 
analyses and information. The World Development Report and other publica
tions of the Bank which analyze crucial development issues, and describe 
accomplishments in particular sectors and new approaches to the development 
of human resources, play an important role in these efforts. 

8. Besides expanding the volume of concessional financial assistance, 
there is a need to redistribute aid to the poorest countries. Some donors 
allocate a comparatively high proportion of their aid to the middle-income 
countries. Pending an increase in the overall availability of ODA, a realloca
tion of the presently planned availabilities in favor of the low-income coun
tries, could contribute substantially to reducing their foreign exchange 
constraint. 

IDA Replenishment 

9. In view of the urgent need for additional concessional assistance, 
the G-24 Program of Action stressed the vital importance of early completion 
of the negotiations for the Sixth IDA Replenishment. Agreement by donors 
was reached in December 1979. The level of the Sixth Replenishment for FY81-83 
is SDR 9.2 billion (approximately $12 billion), which represents a nominal 
increase of 55.2 percent over the previous three-year period. Not only was 
a significant increase in real terms achieved but the range of countries which 
agreed to contribute was extended, as advocated by the G-24 Program of Action. 11 

10. Commitment authority under the Sixth Replenishment was to be 
provided by July 1, 1980. In their April communique the G-24 expressed their 
conc~rn about the delay in legislative action in some major countries which 
might threaten the continuity of operations of IDA. The Beads of Government of 
several industrial countries who convened in Venice in June 1980, stated in their 
communique that they strongly support the Sixth Replenishment of IDA. They recog
nized that it is essential that all members, especially the major donors provided 
their full contributions on the agreed schedule. Unfortunately, by July 1, 1980 
there were not sufficient ratifications and no IDA commitments have been made 
since. A Meeting of the Deputies of IDA was held on July 24, 1980 and a number 
of donors have agreed to take those legislative and other steps necessary to 
implement arrangements for advance contributions. 

1/ Argentina, Brazil, Greece, Mexico, Portugal, Romania, and Venezuela 
proposed to contribute for the first time. Other Part II member 
countries (namely, Korea, Saudi Arabia, Spain, and Yugoslavia) will 
make available additional resources partly through additional sub
scriptions and partly in the form of contributions not carrying 
voting rights. 
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IBRD Capital Increase 

11. The G-24 Program of Action urged agreement by all members to a sub-
stantial and effective increase in the capital base of international development 
institutions "so as to ensure that their commitments in favor of developing 
countries increase in real terms at a rate consistent with these countries' needs." 
In their April communique the G-24 Ministers called for an annual real increase 
in World Bank lending of 10 percent. They also said that "to make possible a 
larger lending program in the context of the expanding needs of developing coun
tries, the World Bank's General Capital Increase assumed importance". The 
Ministers further suggested that consideration be given to raising the gearing 
ratio from the present 1:1 to 2:1 as proposed by the Brandt Commission. 

12. The rapid expansion of lending by multilateral lending institutions 
in the 1970~ and the higher than anticipated rates of inflation has meant 
that their available lending authority was used up substantially faster than 
appeared likely at the beginning of the decade. Member governments have in 
the past responded with substantial increases of new capital resources. In 
1977 an IBRD Sp~cial _ ~apit~l !n~rea~e was_a$reed, followed in 1979 by an 
agreement to a General Capital Increase. 11 

13. As the paper on Prospects for Capital Flows to Developing Countries 
(DC/80-15)points out in more detail, high rates of inflation will either erode 
the real growth rate of additional lending made possible by presently agreed 
capital increases or shorten the replenishment period. In addition, the 
requirements of new members 2/ lending for structural adjustment. and the fi-

-' nancing of expanded investments in energy all require higher levels of lending 
than planned. 

Structural Adjustment Lending 

14. In response to the need for assistance in the difficult adjustment 
process that non-oil developing countries face as a result of the changes in 
the international economic situation, referred to in paras. 3 and 4 of this 
paper, the World Bank initiated a new program of lending for structural 
adjustment. A report on this facility was submitted to the Development 
Committee in April 1980 (see DC/80-2). The Committee welcomed the initiative 
taken by the Bank. Members recognized the contribution that could thus be 
made to the active pursuit of appropriate structural policies in the develop
ing countries and to the rapid transfer of resources. 

1/ A review of the resource situation of the regional development banks 
is included in the paper on Prospects for Capital Flows to Developing 
Countries (DC/80-15). 

In April 1980 the Executive Directors accepted the change in the 
representation of China as a member country. This change resulted 
in a 45 percent increase of the total population of member countries 
eligible to borrow from the World Bank Group. 
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Other Items and Continuing Work Program 

15. Several other items in the G-24 Program of Action relating to the 
World Bank are either part of continuing efforts to further improve the 
effectiveness of World Bank assistance or the subject of separate study in the 
context of considerations relating to the proposals of the Brandt Commission. 
The World Bank's efforts to expand cofinancing have been reviewed by the Executive 
Directors in March 1980 as described in the paper (DC/80-3) submitted to the April 
meeting of the Development Committee. As the Bank's paper on Capital Flows to 
Developing Countries (DC/80-15)points out, the uncertainties faced by private 
lenders in the early 1980s could give impetus to closer linkages between 
private and official flows. International financial institutions could play an 
increasing role in intermediating capital flows from surplus countries to the oil
importing developing countries. Issues relating to such a role are currently 
being reviewed by the Bank in the context of the Brandt Commission Proposals. 1/ 

16. The proposal in the G-24 Program of Action for a new facility for 
capital goods financing is being given consideration within the work program 
of the Task Force on Non-Concessional Flows (see DC/80-12). The debt problems 
of developing countries continue to be the subject of technical assistance 
by the Bank in debt management and detailed ongoing analysis in the context 
of projections of capital flows (see DC/80-15). The World Development Report 
1980 includes detailed analyses of recent developments and issues in inter
national trade, to which the G-24 Program of Action has drawn attention. The Bank 
has prepared a number of papers focusing on issues relating to the financing 
of the trade deficits of developing countries, a subject that is also central to 
the agenda of the Development Co~ittee Task Force on Non-Concessional Flows 
(see DC/80-12). 

1/ See background paperattached: An Overview of the Bank's Response 
to the Brandt Commission Proposals. 
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(Signed) Robert S. ~amara 



S[p 
16 198o 

WBG 

onsi r l r~sid nt, 

J'at l'honn ur t le plat ir d' eeus r receptio d votr 1 ttr 
du 11 aout 19 o. r ~ue u1 · nt Banqu 1 4 s ptembre 1960. 

Nous suivon avec un rand interlt l s f orts ;ritoire ~ la 
C unaute Economiqu de l'Afrique d l'OU st (CEAO) t o s ouv rts 
il la eooper tion av la C AO. a eet sprit, 1 B qu oncliale 
er r pres ntee la prochain r union d bailleurs d fonda d 

Ouag dou ou 1 a 14 t 15 octobre 19 0 par • Stanisla po non, 
Cons iller Special du Vic -Pr .aident ~ ional pour l'Afriqu d l'Oue t. 

t 

J voudr 1 formul r le ouhait d voir s concr tie r vo fforta 
d a un ou -re ton do t l d v lop · nt est l'obj t noa 
preoec p tion • 

Veuillez eroire, o si ur le President, 
ut co ideration. 

l'a surane d tr a 

.(Sign.ed) !::< .. _;- ~ ~. McNamara 

Robert s. Me amara 

Colon 1 s yni Kountche 
Pr id nt du Cons il . ilitair Su rl 
Chef d•Et t du 1 · r 
PrJsident n erciee de 1 Couferenc 

d a Chef d' tat 
C aute Econo 1 u d l'Afri u de l'Oue t 
B.P. 643, -
Oua adou ou 
Haute Volt 

SKpognon/it 
September 12, 1980 

cc: Mr. McNamara's office (2) 
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Sederlof, Mendoza and 
Mrs. Braithwaite. 

cc: Messrs. Tha1witz, Knox, 
de la Renaudiere, Bouhaouala, 
Cole, Verspoor. 



• TRANSLATION 
By R.Assa 

Colonel Seyni Kountche 
President of the Supreme Military Council 
Head of State of Niger 

Dear Mr. President : 

September 12, 1980 

I am pleased to acknowledge receipt of your letter dated August 

11, 1980 that was only received in the Bank on September 4, 1980. 

We are following with a keen interest the commendable efforts of 

the West African Economic Community (CEAO) and are open to cooperation with 

the CEAO. With this in mind, the World Bank will be represented at the next 

meeting of co-lenders in Ouagadougou on October 14-15, 1980 by Mr. Stanislas 

Kpognon, Special Adviser to the Regional Vice President for Western Africa. 

The Bank is interested in the Dakar's Center for Higher Studies 

in Management and. the village water supply and stock watering program in the 

Ivory Coast, Mauritania and Senegal. My colleagues are pursuing with the CEAO 

Secretariat, in cooperation with the countries, the discussions started a few 

months ago · on the Bank's possible participation in these projects which are, 

of course, subject to the final approval from the authorities of the countries 

concerned. 

I would like to express the wish to see your efforts materialize 

in a sub-region whose development is of particular concern to us. 

Sincerely, 

Robert s. McNamara 
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(Signea) Robert S. McNamara 
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ec: Mr. Rajagopalan~ DiTector, PAS 
Dr. Lee, Environmental Adviser 

SEBoskey:di 
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EP 2 19 0 

· cNamara 
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Hi Excellency 
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MBart/ RSMcNamara:bmm 
September 11, 1980 

Sincerely, 

(Siped) ·Robert S. "dtq 1 
Robert S. Me: amar~ 
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THE WORLD BANK 
Washington, D.C. 20433 

U.S.A . 

Office of the President 

His Excellency 
Ziaur Rahman 
President of the People's Republic 

of Bangladesh 
Dacca, BANGLADESH 

Dear Mr. President: 

September 9, 1980 

Thank you for your letter of August 5, 1980; it is very gratifying 
indeed to receive your warm wishes on my retirement . and your comments of 
appreciation for what the World Bank Group has done and would like to do 
for the people of Bangladesh. 

First, let me assure you that the Bank Group will continue to 
support the development activities of your country with vigor and enthusiasm_. 

I was very heartened to learn that, with your characteristic speed 
and energy, you have already set your Government to work to respond to the 
suggestions in my April 19, 1980 letter and Aide-Memoir e. In September 
our staff (led by Messrs. Storrar and Dunn) expects to hold working level 
discussions in Dacca with your officials on the policy measures and other 
steps necessary to begin to implement these suggestions and to define the 
indicative annual results. These discussions should be follow~d up by 
discussions with Mr. Hopper and your delegation tO"" the World Bank Annual 
Meeting in October. 

With respect to the level of Bank Group lending, as I said in my 
previous letter, we are anxious to increase it, and will do so as rapidly 
as practicable. Such increases will be contingent on meeting the criteria 
of improved performance which were implicit in the Aide Memoire and which 
our staffs are discussing. I would hope that the level of Bank Group 
assistance would equal the $600 million per year which you requested in 
FY'SS. I suggest we proceed now to firm up the implementation programs 
for food production, public savings and population and keep the annual 
commitments under careful review as implementation proceeds. As you know, 
the lending program for FYSO reached $270 million, compared to an initial 
estimate of about $200 million, and if progress continues a further 
increase in FY81 should be feasible. 

I am very sorry that I was not in Washington on August 27 and thus 
unable to meet with you. I would like to emphasize one point made by Mr. 
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Stern. We ~11 do everything we can to persuade other members of the 
Aid Group to increase their assistance to your country. Mr. Hopper has 
already written to the members and he ~1 continue to pursue this 
vigorously. Our success in that regard will depend, of course, on ~the 
improvements in performance along the lines we have discussed. In 
addition, it ~1 be important to make every effort to expedite the 
implementation of the bilaterally assisted projects. Perhaps project 
implementation reviews with the major donors, of the kind regularly 
conducted for IDA projects, may be helpful. 

With best personal regards, 

Sincerely, 

Robert S. McNamara 

Dunn/Stern/RSMcNamara:js 
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BOGOTA, COLOMBIA 

I AM CABLING A SPECIAL MESSAGE TO MINISTER GARCIA ARRA TO EXPRESS 

MY WARMEST THANKS FOR COLOMBIA'S SUPPORT FOR IDA'S SIXTH 

REPLENISHMENT WHICH I ALSO INTERPRET AS BOTH A VOT OF CONFIDE NC E 

IN THE WORK OF THE WORLD BANK GROUP AND ALSO A WEL OME INDICATION 

)fOF COLOMBIA'S REMARKABLE ECONOMIC PROGRESS. 

1\~VE BEEN ONE OF THE MAJOR ARCHITECT :; OF THIS 

PROGRESS AND I AM VERY GRATEFUL TO YOU FOR HAVING 

GOVERNMENT TO MAKE THIS IDA CONTRIBUTION. 

CONOMIC 

ERSUADED YOUR 

10 

11 WITH BEST PERSONAL REGARDS, ROBERT S. MCNAMARA, PR SIDENT,INTBAFRAD 
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4 PROPOSING A CONTRIBUTION BY COLO MBIA TO THE SI XTH EPLE NISH MENT 

5 OF IDA'S RESOURCES IN THE AMOUNT OF TEN MILLION DO LARS. YOUR 

6 GENEROUS ACTION WILL CERTAINLY BE GREETED WITH GRE T APPRECIATIO N 

7 BY THE OTHER DONORS TO THE IDA FUND AND ESPECIALLY BY THE POORER 

8 COUNTRIES OF THE WORLD WHO ARE THE IDA RECIPIENTS. WE SHALL 

9 PREPARE THE NECESSARY DOCUMENTATION ON THIS MATTER FOR DISCUSSIO N 

10 WITH THE REPRESENTATIVES OF THE BANCO DE LA REPUBL CA AT OUR 

11 FORTHCOMING ANNUAL MEETING. AGAIN WITH GREAT APPR CIATION FOR 

12 YOUR IMPORTANT SUPPORT FOR OUR IDA PROGRAM AND BES PERSONAL 

13 REGARDS, ROBERT S. MCNAMARA, PRESIDENT, INTBAFRAD 
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September 3. 1980 

D ar Mr. Walker : 

l appreciate your iatereat in represeatiog me . 

af~er I l_eave office aad will aake advaut-a,e of 

your o:ffer to meet with · e as I come closer t_-0 the 

date of departure. 

It will uo~ be possible for Jae to accept the 

irlvitatioo f'rom the . orcon Company to attend their 

meeting ou May 11· as I will still be aerv!Dg as 

Presideat of the BaDk at that tilae. 

With beat w!.ahes, 

Mr. Barry Walker 
Empire State Buildillg 
350 Fifth Aveuue 
New York, N. Y. 10001 

Sillcerely, 

.. ,. cti a;,eara 
(~gfi6QJ !a\luvl L. ve n 

Rob rt S. HcBamara 
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SEP 3 1980 · 

Dear Jack: 

The Annual Meetings of the International Monetary 
Fund and The World Bank wil l be held this year at the 
Sheraton Washington Hotel in Washington. D.C. ·, from 
Tuesday, September 30$ through Friday, October 3. If 
circ~~tances permit your joining us here, I would 
once ag~i~ extend a cere 1 invitation for you to do so. 

With ~arm personal regards. 

Sincerely, 

(Signed) Robert S. McKamara 

}t!u-. John J. McCloy 
}Ul.bank, Tweed. Hadley & lk.Cloy 
1 Chase Manhattan Plaza 
New York, N.Y. 10005 

Robert S. McNamara 

CVBaber:sf 
August 15, 1980 

cc: Mr. McNamara's office(2) 
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.IEP 3 1 so . 

Dear Gene: 

The Annual Meetings of the International , onetary 
Fund and The orld ank will be held this year at the 
Sheraton Washington llotel in Washin ton. D.c •• from Tuesday~ 
September 30, through Friday, October 3. Once again I ~sh 
to extend a cordial inrltation to you and hope that you 
will be able to join us on this occasion. 

If you are able to attend • please let me know 
llihetber Sue wtl.l accompany you, your expected dates of 
arrival in, and departure fro Washington, and whether you 
will need hotel accommodation for your stay. It may assist 
you in planning to know that the Chairman's Reception will 
take place at 7:00 p.m. on Sunday, September 28. 

With warm personal regards. 

Sincerely, 

~ (S·igned} Robert S. McNamara 

Mr. Eugene R. Black 
Scandinavian Securities Corporation 
48 Wall Street 
Nev York. lt. Y. 10005 

CVBaber 

Robert S. McNamara 

August 15, 1980 cc: Mr. McNamara's office (2) 
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S£p 3 1980 

Dear George: 

'nle Annual .~: eetings of t e International Monetary 
Fund and The World Bank vill be held this year at the 
Sheraton Washington Hotel in Washington, D. c •• from 
Tuesday, September 30, through Friday, Octo er 3.. Once again 
I ~sh to extend a cordial invitation to you and h pe that 
1 · ~m v ~ ..... 1 _o ~ ~!.:1 us an th4 _ 

If you are able to attend, please let me know 
whet er Louie ~~11 accompany you, your expected dates of 
arrival in, and departure from lJashington, and whether 
you will need hotel accommodation for your stay. It may 
assist you in planning to know that the Chairman's Reception 
will take place at 7:00 p.m. on Sunday, September 28. 

With rm personal regards. 

Mr. George D. lloods 
The First Boston Corporation 
277 'Park Avenue 
New York, N. Y. 10017 

CVBaber 
August 15, 1980 

Sincerely, 

(Signed} Robert S. McNamara; 
Robert S. McNamara 

cc: Mr. McNamara's office (2) 
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at 

FAguirre-Sacasa:cm 
August 27~ 1980 

cc: for Mr. McNamara's office (2 ) 

S£P 2 1980 

(Signed) Ro.bert S. McNamara 

VvBG 
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