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INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON, D. C. 20433, U.S.A. 

OFFICE OF THE PRESIDENT April 24, 19 72 

Dr. Gudmund Harlem 
Over lege 
Sinsenvegen 76 
Oslo 5, Norway 

Dear Dr. Harlem: 

I am most grateful for the time you took to 
meet with Leif Christoffersen and then to write me 
of your feeling that my wife's christening of Otto 
Tidemand's ship would not be misinterpreted in Oslo. 
As a result, we shall plan to visit Norway sometime 
during the next two months, and it would be our hope 
that during our visit we should have an opportunity 
to renew our friendship with you. 

I am sending a copy of this note to you in care 
of Bill Bundy in Cambridge. If it reaches you there, 
I would be delighted to have a chance to chat with 
you on the telephone, and Margaret and I would be 
even more pleased if you could dine with us in 
Washington. 

Again, many thanks for your helpful advice. 

Sincerely, 
• i /1/j._ /f· J ,~,/..-...,._;. ~ .... _,~ 

Robert s. McNamara 



POSSIBLE CUTS IN P & B BUDGET RECOMMENDATIONS 

1. Reduce the Sector study programs as outlined in the Sector Working Papers to more 
realis~ic levels. 

2. Hold the percentage increase in non-professional staff to not more than t e pe -
centage increase in professional staff. (It is apparent we have been operating 
consistently below the authorized non-professional budget levels; should ot a factor 

e introduced into the '73 budget which recognizes that this is likely to con•inue?) 

3. Hold per unit costs of supervision missions to the 1972 level. 

4. Reintroduce the cuts recommended by me in my reply to John Adler's rch 27 memo. 

5. Set up special studies and/or special panels to examine particular ele e ts of 
t e b dget in w ich potential for savings of at least $200,000 per year exi t. For 
example, travel costs; variations among Departments performing similar functions 
(e.g., among Area Departments and among Projects Departments); field offices. 

6. Hold country and sector program paper real costs in '73 to '72 levels; i.e., 
el inate the 27% increase. 

7. old the EDI increase in '73 over '72 to 15% instead of 30%. 

8. Consider charging the students a percentage (e.g., 50%) of their travel costs. 

9. H ld the increase in PEMA in '73 over '72 to 15% instead of 31%. 

10. o not i crease travel costs per professional :n the Area Depart e ~ i 73 
(budge ed at $-~,400) over '72 ($10,300) in real terms. 

_old the e ce tage i c ease in he o latio 
of 35%. (Defer decision on fu~l com 1 ent of n t 

evi . of the proposed utritional progr m.) 

... ro-' ct Dep 
tion p of sic als 

12. d ce he appraisal cost per unit in e Public ili ie 
r terms rose from $42,000 in 72 to $60,000 in 73; hold it 

% : ....... ::-t -~c7. 
aCt...,.r. a 

13 . ed ce the number of professionals in the Specia Projects Depart e t; ~ ~r~~c•,:a~

in t.e Bangladesh Division; hold to 1972 levels and cut t erefore _ro 45 to 4 
professionals . 

14. Cut o erational ravel 5% at least and save approximately $650,000 (e.g.t hold 
operational travel to 72 levels plus an allowance for the increase in profes ~o 1a . 
staff, lus the price increase, for a total increase of approxi a ely _4.5% i stead 
o: t e proposed 9 .8%. 

15. Hold t e Industrial Projects De artment increase to 25%. 

16. Cut the Projects Depart co tingency allo ance to $350,000 a d av $250 0 0. 

17. Cut P&B to an incr .se of 25% inste d of 42% ad save 25 000 . 

18. imit the · crease i t e - for ntion De rt e ~ ~o 0% . 

A9. Limit the increase i t e E r ea 0 fice to 0% . 
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20. Do not allow an increase in the cost of ADS to Bank, i.e., hold in '73 to $76,000 
instead of $110,000. 

21. Provide me a list of chauffeu~ costs per President's Council member, showing 
straight time and overtime costs for the most recent 12-month period. For the 
President's chauffeur, show similar costs for the years 1966, 67, 68, 69, 70, 7 , 72. 

22. Do not add 2 _J to the 58 messengers and study hmv- to cut from 58 to 30. (A good 
subject for a cost study or panel review.) 

23. Information Department: Should not the professional staff be held at June 30, 
1972 budget level; travel at '72 plus price increase; printing at '72 plus price 
increase (would not Finance and Development at $259,000 and IPA booklets at $ 18 000 
be good subjects for a cost study or panel review?); "other" at '72 plus price i crease; 
ODI grant at $15,000; Protein Advisory Group at $25,000 instead of $50,000; transfer 
IAEA grant to "public utilities": eliminate '73 conferences at $10,000. 

24. Do not provide for environmental specialists in IFC. 

11cN 
4/2lt/72 



(>I ; !) r}, 

41(/ /6 ~~~ 
April 19, 1972 

• Lind ay 

• 02173 

Dear Frank : 

Ma g and I thorou hly enjoy d th ort olio 

of lighographic prints. Gre t work by Itek; thank 

so much for sharing them. 

Jith best regards, 

Sine rely, 

obert S. Mc!am r 



' . 

April 18, 1972 

1EMO 0 HR.. KNIGHT 

In your me orandu t d April 17, you stat d, "I fully r co nize 
the need for you to he able to ex r ss vi ws on developm nt tters 
ithout in any se e cle ring the text of your r arks with the Board . " 

I fully agr.e lith ur po ition and, as am tter of fact, th tis 
recedent hich h s be n followed by the residents of th k for 

25 years. Therefor , it h s cone to be recognized that they speak for 
themselves and not for the Bank. That, of cour(Je, was the cont xt in 
which I made the st t ent at UiCTAD th t uThe e achi vements ['the 

cessary incre scs in IDA ssistance, nd in oth r for of ODA'] 
ould be facilitated if pl ns ~ er de to link he fin ncing of such 
id .ither irectly or indir ctly to fu ur is ues of Special Drawin 

Rights." 

You re, of cours , correct in snyin that the rol of SDRs is 
at present eing igorously discussed ithin the Intern tional on tary 
Fund. However, the po sible linka of SDRs to evelopm nt aid i 
matt r so clo ely rel ted to the re ponsibilitie of the Ban·, nd 
henc of th Ban President, th t it is ubject which I f 1 I could 
not ignore. 

obert S. fcNamar 

RMcN:mss 
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April 17, 1972 

Dear r .. Nims: 

b:. McNamara bas asked me to tell you 

that he will plan to attend th meeting of the 

National Affairs Commit tee on t~ednesday , June 28 

from 11:00 a.m. to 1:00 p.m. 

Mr • '"ill iam ll. Nims 
Assistant Secretary 
The Ford Foundation 
320 East 43rd Street 
New York, N. Y. 10017 

Sincerely, 

(Miss) Margaret S. Stroud 
Secret ry to Mr. 1cNam_ra 



.-1r. rold • o•conn 11, Jr. 
Vic r ident 
Conti e tal I linoi 1 

2412 Tr ey Pl c , . \~ . 
a hin ton, D.C. 20008 

A ril 11, 1972 

Bon and us t Co o Chica o 
Chicago. Illinoi 60690 

r r. O'Connell : 

r qu 

M y th s for our istane • 

Sincer ly, 

Ro rt s. amar 

Enclo ur ot 

to 



pril 11, 1972 

D ar r. ims· 

1r. c ~amnra h s ked me to t 11 you that 

he plans to att .nd th eeting of the Int rn io al 

Co ittee on Wednesdny, June 28 nt 9:30 .m. 

~·1r. :.71111 H. im 

Sincer ly, 

(Mi a) 4!nr arct S. Stroud 
Secr·tary to Mr. 1c amara 

A sista ntSecretary 
The Ford ound tion 
320 Rast 43rd Stre t 
New Yor , 1. Y. 10017 



M rtha' Vin 
Vin yard H 

G ntl men: 

April 11, 1 72 

.. r. Ro rt ... 1 eU m ra s sk d m to 

th enclosed i ture c rds in accord nc 

tructio s fro -lr. lor c Ro in on " o 

n you 

ith in-

t r be t o ccounts -- on in ,tr. Ic "amar ' am 

and on ir th n e of th · ob r S. d .. a1 .. · r t C. 

1cN mara ·oun tion. 

incer ly, 

( Iiss) • ar ret S. Stroud 
S cretary to Mr. .. 

clo ures - 2 



April 5, 1972 

D ar Da in: 

I ru hi to 
le vin for London and 
partur I ant to wr t 
to rve a a ch racter r 

on't ha itate to ive 
who uch inform tion. 
hi heat r gar for your p r 
your profession 1 bility. 

\ ith best wishes, 

ht d 
nee or you. 

y na e to anyone 
ou ~no I av tb 
1 char cter nd 

Sincerely, 

.. tr. Darwi Charles Brown 
Suite 528 rr uilding 
910 - 17th tre t, .H. 
~a hington, D . C. 20006 

ra 
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'ufE THIRD REPLENISHMENT OF IDA 

1. At the Annual Meeting of the Governors of the World Bank Group in September 
1969, the Governors established a time schedule for the Third Replenishment of 
IDA: The formula for the eple is ment was to be egotiated in the period 
October 1 , 1969 a d July 1, 1970; the negotiated formula was to be ratified 

y t e legislatures of the em er governments during the twelve months nding 
Ju e 30, 1971; and the Third Replenishrne t funds would be available for co -

itme t by the G~nk Gro p uly 1 , 1971 . 

2. Duri g the 9- onth negotiati g period, t e U. S. Govern ent took he lead i 
s · ggesting the size of the reple ishment and in urging other gover me ts o 
support it: The U.S. proposed a replenish ent of $1 billio per year, of hich 
the U.S . share was to be $400 million. Ulti ately the 23 governments involved 
(i eluding, for the first time, Irela d, Spain and Yugoslavia) agreed o_ a 
replenishme t of $800 million per year, with a U.S. share of $320 millio • I 
accordance with the origi al schedule, negotiations were completed i J ly 1970 . 

3. Early in 1971 it became apparent that although the legislat r .s of ot e 
governments would be in a position to ratify the agree ent by J ly 1, 1971, t e 
U.S. Congress wotld ot. At that time I discussed the matter with Secretary 
Connally who, on April 8, 1971, authorized me to say to the Executive D rectors 
of the a 

At the prese t time there appears to be virtually no chan~e that t e 
ecessary IDA legisl tio will have been passed by the U. S. ~o gress y 

June 30th, 1971 . I have, however, disc sed the matter with the Secretary 
of the United States Treasury who has assured me: 

(a) that Preside_t Nixon continues to attach the greatest importance 
to t e replenishment of IDA at the agreed level and will use his inf_ e ce 
to the full to secure the pa. sage of the legislatio -- the Ad tnistratio 
expects passage not later t an Dece ber 31st, 1971; 

(b) that, in the eantime, the U.S. Ad i istration would stro g y 
welco e any steps w ich other Part I countries are able to take to ens re 
that IDA is not left witho t further co mitment authority by July 1st ext. 

4. Acting on the stateme t of the Secretary, I personally ap roached t . e 
responsible authorities of ember governments (including Messr . He th, Sato, 
D'Estaing, Schiller a d Benso ) to rge the to voluntarily contribute to . A 
t permit its operation after July 1, 1971. 

In recog itio of the President's assurance that he wou d "u e his i fl e c 
to t e full to secure the passage of the. legisl tion" and that "the U.S. Admi -
istration would strongly welcome any steps which other Part countr:es are b e 
to take to e sure that IDA is ot left 't-7ithout f rt er co i me t author_· ty", 
14 governments took executive a d legislative action to dva ce $379 ill~o 

to t e Associatio • That sum, plus the transfer of $110 i lio of s, 
plus the net gai on reval ation, has permitted IDA o operate n i 

Today, i essence, we 1 ck f rther co i~ e t authority and 
o e tions (t e first vic i s T rkey, fo w ch a projec to r ide 
ssist nee to raise the inco e of 12,000 livestock f rmers i 250 v_ll 
Pss .d this morni g by our Board of Directo s -- the project e 

tntil fu ther funds e available). 

ci __ 

ed 



5. It is o vio t at e cessatio of IDA operatic s wil severely penalize 
dev 1o ment i t e 40 or 45 n tio s which ~re so d pende t u on it for exter al 
s pport -- nations in which ortnlity r~tcs n e hi~h il. iterncy i desp e - , 
u et:tployment rising, and external debt~ already at critical levels a i ere si g. 

6. ~Vhat is ot so obvious, but of more immediate importance to the U.S., is 
t at a failure to ratify an aereernent negotiated in good faith with the major 
ations of the world cannot help but undermine the credibility of U.S. fo eign 

rolicy . 

RMcN 

4/4/72 



April 4. 1972 

• Raw a rd R. Dre n l!" 
S eretary 
Tb Ford Found tion 
320 Eu t 43rd Street: 
Ne 11 tor • N&.w York 10017 

Dear Mr. Dr ssner: 

Follo ing r 1-fr. il~eNa · ara • - e... ns . incident to 
th t· arch eting 

Air f~tre 
Tasi 
River Club 
t.~.eals 

Tips and phone 

$' 6 ,.oo 
15.15 

166.50 
33.6.5 
9.40 

$292.70 

Sine r ly, 

(~"ias) 11 Yates 
S~cretary to 
Mr. t·u.:· :u an:ta 



pril 4, 1972 

Dear i B t s: 

s 
requ st d t I nclo 

cNamara. 
bio r phic 1 

purch e tr n 
s m t d, but 

.. -fi Olg Uarie 

d 11 yo th t t h 1 nd 
ot y t been fully con
xpect d oo • 

Sincerely, 

( L i ) r r et s. Stroud 
S c r t ry to Mr .. tc r 

S eretary to Ann • Simo 
322 E t 57t tr et 
~ew Yor k , N. Y. 10022 

Enclosur e 



1 



~iarch 27, 1972 

Dear Joe: 

~mbas·sa.do·r Soedjatmoko, I think you ill 
a _ree, was one of th blest and mo t 1ntere t1ng 
men to eome to ashington in ieeent years. A 

cond is ba sador L. K. Jha of India. 
He would be a great ddition to on of t e 
Seminat's during the summar or f 11 of th1s year. 

If I ea.n help you in persu ding him to 
accept, I ould be happy to do o. 

Best wishes. 

~4r. Joseph E. Slater 
President 
Aspen Institute for 

H -. nistic Affairs 
717 Fifth Avenue 
New York, N. Y. 10022 

Sincerely, 

Rob rt s . MeN ara 



!p 

'f'tt! ... 
. \) .0) . • 

: RIL 7 S (J 

":t ·:el 1, l 72 

D- j WlSl ~s STO. 



. CUARD . · , : ~~ · • 

J . iE 

.ILL ., I I ' 011 

It. 1 S "~ 

REPLY CN 11! ·s miT TO T • tBR» tmU') 0 . 'FlCI S10P ,, , 

KCNN ., 

· TIAV·· . 

7, 7 

s 

ISRES ·) 



I 

IL 



' . 

MEMOr~UM OF CONVERSATIO WITH SECRL~ARY CONNALLY 
March 21, 1972 

I stated I had two to ics to discuss : 

1. A short- term p oblem: t1e necessity for immediate action by t' e 
President and Co a ly to insure Congressional ratification of the Third 
Re lenis . ment of IDA. I emph, sized that a failure to .ratify wo lld weaken 
the foundatio for intern .. ional cooperation on which a major part of U.S. 
foreig policy rested . 

2. The longer term problem of determining the form and content of U.S • 
. conomic aid policy . I said that I sensed that Connally a d others were 

beginning to q estion some of the basic premises of that policy and i effect 
v _re aski e: (1) Is eco o ic aid in the U.S. interest?: (a) Should weig t · e 
given to urn nitarian considerations? (b) Are there U. S. economic an /or 
. ol~tical i terests to be served by econo ic aid? (2) Should a port"o of 
T at~ver U.S. aid program is decided upon be channelled throtgh multilater 1 
institutions: (a) Can sue institxtions be relied u on to take account of 
U.S. interests? (b) Will they operate efficiently? 

John stated: 

1. With respect to t e T ird eple is ent of IDA , Pass a 
wo ld force renegot " tion of t e inte atio al agreement . I. respo .se to 
co ent that it w s irnpossib e to egotiate with Passman and th t t e o ly 
effe tive v1ay e 1 wit im was to o tvote him, wh c i this i st ce 
re. ired . t ake c e r to the for Repu licans o the S co . t e~ t ' at 
the :Oresj_dent exJ.: ected he · r votes, o n ga.:d e . .;o ld ake every ffort t0 
btai ~he offered ~At ver assistR ce he ~uld request of ,e. 

2. e ' r.e qt esti ns .~ referred o ·U~re forrni 8 :_ is m: anc. · , d 
beg ss t e o g- ange implicatio s of U.S . aid policy with t ~ -or. s."d~nt 

They e e questioni g the major premises of past icy. 
a ex r ct fro Pete Collado's letter whic refer d ro~ _m 

of a materi 1 su~p y ad market acces nd .aid that i r .S. 
·,~ st recognize the eed fo "pol:_cy s pport": His 
!Gr _up of T .;e ty11 or he G o p of Ten mig t :rell i ,g ott ~ote 

19-1 i stead of 9- . 

3. He 
4 

oposed to i terve e . o e a d ore freque tly a d ore 
directly in the affairs of inter .ationa instit tion i order to p 
U.S. i~te ests. e poi ted o t tat J pa was receiving 90% of t e 

nde ADB ~O s and t e .S. y 6%, a d t C'.t e vo d d st .oy 
.his re .at· ons -~P hanged. 

I concl ded by em a .. zing my · 1 i g.. . . o p rt ·_ci t in a 
of the t ree qu sti s I ef ~ ed to ~hove at a y time conve ie .t 

J~. T 



QUESTIONS RELATING TO U.S. ECONOMIC AID POLICY 

I. Is economic aid in the U.S. interest: 

(a) Should weight be given to humanitarian considerations? 
(b) Are there U.S. economic and/or political interests to be served 

by economic aid? 

II. If economic aid is in the U.S. interest, how should the amount of 
such aid be determined? 

III. Should a portion of whatever U.S. aid program is decided upon be 
channeled through multilateral institutions? 

(a) Can such institutions be relied upon to take account of U.S. 
interests? 

(b) Will they operate efficiently? 



4~:lf? /;r 
If the T ird .eple hment i 

"Me~ .-:;1 ;~.- on..ritz bsi ized . B 
delayed or reduced , s pplement it with a 

1 a progr 

2. Cal~ Dr . B rea o s o ~is -- ·,lie Hea_th eci st T,: o 
v rx: o r iver bli dness. 

3. Ca __ l . r. K owles of Roc efe _ler Fou dat · o re river bli d ess . 

4 . 
t 

A k Jo n Ad er o expand th ext 
rogr.am heets as I indicated o 

a aid ec ion a 
t e Ivali sheet . 

othe 

5 A. k o Adler to se~ L a ooK of co _try lendi g rogr 
. n instit .te , system to revi e them erhaps quarterly on a. 

6 . 
jn " 
to 

ive Gro. 
gr ~ • 

for the 

river 

ise 

d 
de 

7.. ..mploy o staff f t e B 
tel _com. t .. ica.t ·on expe t to . ove 
~ rogram for per Volta ad t .e 

s co 
d the 

ta t a F ench- . 
ro ·ects in t 1?.73 

8. Cotld e organ ze der t e 
l e d~e shi t!".? . .:.ni:l'g progral'l sta 
:o trained for . eaders' i . on 

. e, etc.? 

S o· ld e .. ::'. .. ~ a 'Za · :- ty ~ g •. t 

__ n • .. et u a 
CO!' 

13. S o lC. • e o . ;. •. n o ? a 
Ba . or as a consultant ~o 
uti_izi g if poss.ble? 
T"'0 "t?. P:~. ·'3.Y ft"o. t 
ap?~rent~y ~zr~ed 

~~~ ~hat C2n~ca ~ 

t o r:" :. -.~bery. 

~-.5 .,.0 n. r.o 

t 0 . 

r4, !'!-.-+- ... ·~ -· ~.~ -..;,.. ·. " 

'!'ee e 
e . g.' 

on u t.n f r B .. a .. a? 

,,~~~r; y.: lds e t 

a. o c 0 

i. 

di y 

. 

les 
i . 

..... .__ .;:. 

t 
r::·. c. t"'"J. 
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. ..:_6. 
of t 

I cl de i 
developi 

t e rban zntio .ap_r a graph of the grow o~ urba 
g countries 950- 2000 (see "The limits of Growth11

). 

po lat"o s 

17 . Incl de a a 
year can attr: 
of Gro "t " 

10 te i t .e UNCTAD 
ted irectly or i d 

e ch: "Ten to t't enty 
ectly to m 1 utritio ~" 

i1lion e th~ 

ge 52, 'L · 
<?.C 

its 

18 . Ask 1ollis to pre are a written propos 1 for establishi g a set of Advi ry 
P-:J.n~ , sta ing · er aps l\"'it .. a . anel on the Agricult ral Sector . E ta lish a 
list of poss ble e bers, includi g the Director of FAO. 
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I 
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INTERNATIO AL BANK FOR 

RECONSTRUCTION A 0 DEVELOPMENT 

\ \~\' ;l WASHINGTON, D. C. 20433, U.S.A. · .. ,.,. 
., ' \ .. , ,.~ .. " 

OFFICE OF T~iE PRESIDENT 
March 15, 1972 

MEMORANDUM OF CO~VERSATION 

I called Andre Meyer to tell him : 

a. Fe are prepared to negotiate the placement 
of a euro-franc bond issue. 

h. As a first step, I propose to ask o r Vice 
President of Finance, Mr . Siem Aldewereld, and our 
Treasure_, Mr . Eugene Rotberg, to initiate discussions 
\vi th Christian Valensi. 

Andre agreed \vith t e procedure and asked ~vhether we 
\vould wish Valensi to come to l-7· shington, an if so) 
when. I told him I Has uncertain as to whether the 
meeting should take place in H'ashington or Paris, and 
I \vould have to leave the decision to Hr. AldeHereld 
who would decide after he knew \·1he:1 he \vould be goi g 
to Japan. This was perfectly acceptable to Andre. 

cc: Mr. Aldewereld 
Mr. Rotberg 

Robert S. McNamara 



February 16. 1972 

MEMORANDUM FOR MR. BROCHES 

Anticipating that the Asian Development B nk will 
consider the "Chinese question., at its annual m eting 
in April, I should like to review: a list of Dir ctors 
and Alternate Directors, the countries they represent, 
and the voting power of each; the form in which the 
question might be raised; and the provisions of the 
Bank's articles or bylaws which rel te to such question. 

Can you collect such information for me? 

Robert S. McNamara 

RMcN:mss 



STATEMENT BY THE CHAIRMAN 

Following the discussion on Tuesday of the memorandum dated December 15·, 1971, 
. 
subject, Scale of IBRD Financial Operations, FY 74-78, my associates and I examined 

the transcript of that discussion. The record indicates that a strong majority of 

Executive Directors believe it desirable to establish an indicative plan, ~overing 

approximately five years, as a guideline for the operations of the Bank, and particularly 

for those aspects of its operations which have long lead times. Further, the ' record 

shows that seventeen of the twenty-one Directors supported the indicative planning 

figures for future lending and borrowing which are summarized in paragraph 4 on page 2 

of the memorandum; several of the Directors expressed the view that these figures should 

be considered as minimum figures for planning purposes. Most of the Directors emphasized 

the necessity for reviewing the figures periodically and not less frequently than 

annually, so that adjustments can be made whenever appropriate. Several Directors asked 

for assurances that the level of lending indicated in paragraph 4 on page 2 would not 

be pursued at the expense of the quality of projects to be financed, of lending to 

smaller and poorer countries, or of financing projects which were difficult to prepare 

and i mplement; these assurances were given by the Chairman. 

I propose that the minutes of today's meeting record the conclusions of our 

discussion as follows: 

A consensus was reached that it is desirable to establish indicative planning 

figures covering lending and borrowing for the period FY 74-78 to serve as 

guidelines for the operations of the Bank, and particularly those aspects of 

its operations which have long lead times. A consensus was also reached that 

the lending and borrowing figures stated in paragraph 4 of page 2 of the 

document entitled "The Scale of IBRD Financial Operations, FY 74-78" were 

sui table for these planning purposes. There was an understanding .that the 

i ncreased lending would not be pursued at the expense of the quality of 

projects to be financed, of lending to smaller and poorer countries, or of 
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financing projects which were difficult to prepare and implement. 

The indicative planning figures will be reviewed annually and at such 

other times as the Executive Directors or the President believe desirable 

and adjustments will be made whenever appropriate. 



DRAFT · 
February 9, 1972 

Following the discussion on Tuesday of the memorandum dated December 15, 

1971, subject: Scale of IBRD Financial Operations·, FY 74-78, my associates and 

I examined the transcript of that discussion. The record indicates that a strong 

majority of Executive Directors believe it desirable to establish an indicative 

plan
1
covering approximately five years

1
as a guideline for the operations~£ the 

Bank, and particularly for those aspects of its operations which have long lead 

times. Further, the record shows that seventeen of the twenty-one Directors 

supported the indicative planning figures for future lending and borrowing which 

are summarized in paragraph 4 on page 2 of the memorandum; several of the Directors 

expressed the view that these figures should be considered as minimum figures for 

planning purposes. Most of the Directors emphasized the necessity for reviewing 

the figures periodically and not less frequently than annually, so that adjustments 

can be made whenever appropriate. Several Directors asked for assurances that the 

level of lending indicated in paragraph 4 on page 2 would not be pursued at the 

expense of the quality of projects to be financed, of lending to smaller and 

poorer countries, or of financing projects which were difficult to prepare and 

implement; these assurances were given by the Chairman. 

I propose that the minutes of today's meeting record the conclusions of 

our discussion as follows: 

A consensus was reached that it is desirable to establish indicative 

planning figures covering lending and borrowing for the period FY 74-78 

to serve as guidelines for the operations of the Bank, and particularly 

those aspects of its operations which have long lead times. A consensus 

was also reached that the lending and borrowing figures stated in 

paragraph 4 of page 2 of the document entitled "The Scale of IBRD Financial 

Operations, FY 74-78" were suitable for these planning purposes. The 

indicative planning figures will be reviewed annually and at such other 

times as the Executive Directors or the President believe desirable and 

adjustments will be made whenever appropriate. 



I . ' . 

The next ~tem on the agenda is the memorandum on IBRD Financial 

Operations FY74-78 (R71-276). This was extensively discussed on February 8 

and February 10. The meeting on February 10 indicated that, ·with exceptions 

I will mention in a moment, the Executive Directors were ready to act affirma

tively on the draft minute recording the conclusions of our disc~ssion which 

I distributed at the meeting of February 10, copies of which you will find 

before you on the table. The exceptions were: Mr. Vienot, who had reserva

tions which he stated clearly and which· I do not need to repeat; Mr. Cranswick, 

who said that Mr. Knight would want to speak on the issue at today's meeting; 

and Mr. Wieczorowski, who preferred to state his position at today's meeting. 

It was therefore decided to meet again today ·for the purpose of concluding our 

discussions. Several Directors who supported the memorandum said that in view 

of the fact that two of their colleagues wanted to make further statements, 

they felt they should not close their minds on the subject, although they did 

not expect that they would change their point of view. I further took it to 

be the consensus of the meeting on February 10 that, subject to the statements 

by Messrs. Wieczorowski and Knight, there was no intention to reopen the whole 

paper for discussion and I hope we can proceed on this basis. I shall therefore 

call on Mr. Wieczorowski first, and then on Mr. Knight. 

One final word -- at the meeting on February 10, Mr. Rinnooy Kan 

proposed the insertion of the word "internal" in front of the word "guidelines" 

in the third line of the proposed minute. A copy of the proposed minute in 

front of you shows this word pencilled in. We have circulated as SeCM72-99 

a summary of Mr. Rinnooy Kan's statement on definition ot the term "internal." 

I believe there is substantial agreement on accepting Mr. Rinnooy Kan's 

suggestion ·and I propose it be accepted. 
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February 7. 1972 

Dear Ml". Sl ter: 

Kr. McNaaara ba asked e to tell you that h 

expects to return from a trip to Africa on s - turdy, 

March 11. Asauaing that his plans remain firm. be 

will pl n to attend th dinner in New York on the 

evening of Moaday, 

Mr. J. E. Slater 
President 
Aspen Institute for 

Hum nistic Studie 
600 Fifth Avenue 

reb 13. 

Sincerely, 

(Mi e) fargaret s. Stroud 
S cret ry to Mr. McNam ra 

New York, N.Y. 10020 



February 7, 1972 

Dear Dr. Wong: 

Enclo d herewith is the picture whieh you 

brought to Mr. MeN m ra' office, autographed 

by him. 

Mr. and Mrs. MeNam ra r gret th t it will 

not be possible for them to dine with you. 

Sf.ncer ly, 

( is ) Mar aret S. Stroud 
S cret ey to Mr. KeNam ra 

Dr. Chung-taing Wong 
2710 Daniel Ro 
Chevy C se, Md. tOOlS 



February 4, 1972 

Dear Mr. Ambas dor: 

I very much appreciate your thoughtfulne • 

in sending e the book on ad ga ear. Fro the 

picture it ppear to b a beautiful i land. 

With best wi he for the new ye r, 

His Excellency 
The Am baa ad or of the 

Malagasy Republic 

Sincerely, 

Rob rt s. Me a ara 

2374 ·lassachusetts Av • , N.W. 
W abington, D. C. 20008 



~ . 

February 4, 1972 

Dear Mr. Gordon: 

Mr. Robert Me ra ha ask d to tell 

you that he will be out of the country on 

April 12 nd thus unable to ttend the Bu ine s 

School dinner at the Am rican on th t evening. 

Sincerely, 

Mr. Albert ll. Gordon 
Suite 905 
52- J.fadison Av nu 

(Miss) M rgar t S. Stroud 
Seer try to Mr •. cNa r 

New York, • Y. 10022 



. . 

February 3, 1972 

Dear Mr. Garment: 

I returned fro Asi ye terd y to find your 
letter reco ending Mr. Iv rson Mitchell for a 
position in the World Bank awaiting Today I 
met with Mr. Mitchell to discuss his interest and 
qualifications. 

A you pointed out, he has had wide experience 
in administrative posts. Unfortunately, he has had 
very little education beyond high ehool and none 
in the field of international economies. It will 
be difficult, therefore, to find a post in the Bank 
for which he is qualified at the salary lev 1 
($26,000 per year) in which he is interested. I 
will make every effort to do so, however. 

Sincerely, 

Robert S. t-leNamar 

Honorable Leonard Garment 
The tfuite 1 ou e 
Washington, D. C. 20500 



F bruary 3, 1972 

Dear Mr. Raymond : 

Mr. MeN mara has asked me to tell you 

that it will not be possible for him to ttend 

the Board of Directors meeting in Paris on 

February 20 nd 21. He has just r turn d from 

a trip to Asia and is leaving again in several 

weeks, and he just does not have the ti e to 

m ke another overseas trip at thi ti e. 

Mr. Jack Raymond 
President 

Sine r ly, 

(Miss) ~fargaret S. Stroud 
Secretary to Mr. McNamara 

International Institute 
for Environmental Affairs 

600 Pifth Avenue 
New York, N. Y. 10020 



INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON, D. C. 20433, U.S. A. 

OFFICE OF THE PRESIDENT February 2, 1972 

His Excellency 
A.A. Valian 
Minister of Cooperation 

and Rural Affairs 
Teheran, Iran 

Dear Mr. Minister: 

You were most thoughtful to bring to me the 

handsome silver cigarette box and the lovely 

fabric for Mrs. McNamara. We both deeply appre-

ciate your generous thoughts of us. 

With all best wishes for the year ahead, 

Sincerely, 

(Robert S. McNamara) 
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J uar 19, 1972 

r r. Brown: 

Your letb of J nuary 17 to • ~ teN m ra 

arriv d fter his departur to South A ia. I 

will, of eour e, brin it to his imme i te 

att ntion u on is r turn. 

at wi h s for a gre-t 1972. 

Dr. rold Brown 
Pr ident 

Sincer ly, 

( is ) Polly Y tes 
Seer t ry to 
ir. Mer~ am r 

California Institut of T chnolo 
Pas den , Cali ornia 91109 



OFFICE OF THE PRESIDENT 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON, D. C. 20433, U. S.A. 

January 19, 1972 

Dear Professor Andreadis: 

I have received the folder of Views of Ancient 

Greece which you so kindly sent to me •. They are 

indeed handsome, and I appreciate your thoughtful-

ness in sharing them with me. 

With best wishes for the New Year, 

Professor Stratis G. Andreadis 
President and Chairman 
Commercial Bank of Greece 
11 Sophocleus Street 
Athens 122, Greece 



OFFICE OF THE PRESIDENT 

INTERNAtiONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON, D. C. 20433, U.S.A. 

January 19, 1972 

His Excellency 
Eduardo Z. Romualdez 
Amba.ssador of the Philippines 
2253 R Street, N.W. 
Washington, D.C. 20008 

Dear Mr. Ambassador: 

You were most kind to send the wonderful 

beer during the holiday season. My family and 

I deeply appreciate your thoughts of us. 

With all best wishes for the New Year, 

' I 

, I ' 



J nuary 18, 1972 

D r tr. Donati: 

Many thanks for th volume on Sicily hieh 

was ent to in the na of your bank. It will 

be a handso addition to our library. 

With be t wishe for the ne y ar. 

Mr. Anti ono Donati 
. n gin !rector 

Sincer ly, 

Robert s. McNamara 

Banca N zionale del La oro 
Via Vittorio Veneto 119 
Ro , It ly 



.J n ry 17. 1972 

D r Mr. Furt do: 

You w re o t thou htful to r 

with auch fin liqueur nd I v ry ch appreciat 

ving it. 

ith y th nks and b at wi he or th new 

ye. r. 

Sincerely. 

ob rt S. McNa r 

Mr. Eduardo rt do 
Banco into & Sotto Mayor 
Lisbon, Portug 1 



~ . 

January 17, 1972 

Dear Mr. Nae ens: 

I appreciate more than I ean tell you th lov ly 

book which you sent to ae in celebration of the on 

hundredth anniversary of your bank. 

With y thanks nd best wishe for the new year. 

Sincerely. 

Robert S. MeNaura 

Mr. Maurice Naes ens 
Directeur Gener 1 de la Banqu 

de Parie et des Pays-Bas Belgique 
aue des Colonies 31 
1000 Brussel , BelgiUJD 



~ . 

J nuary 15, 1972 

Dear Otto: 

Margaret nd I are ju t about to leave for 
vi it to A ia, but before doing o, I w nt to tell 
you how de ply touch d we both were by your invi
tation to h r to christ n your new ship. Our tr vel 
plan for May and Jun are not yet fi , but th r 
1 so e poe ibility we could be in 0 lo early in 

y. Would auch a ti b cceptable, and how far 
in advance of the ev nt would arrang ent h e to 
b completed? 

If you can 1 t e h ve n wers to the que tion , 
I will send you a re d finitive reply upon y r turn 
from the sub-continent. 

Our be t wi hes to both you and Karin. 

His Excellency 
Otto Grieg Tidem nd 
Haakon VII's gt. 6 
0 lo 1, orway 

Sincerely, 

Robert S. McNam r 



~anuary 14, 1972 

Mr. Harold P. o•connell, J-r. 
Vice Pte-eident 
Continental Bank 
231 s. LaSalle Street 
Chicago, Illinois 60690 

near Mr. O'Connell:' 

Eacloaed is a aote for $7 ,000.00, aigned by me, 
representin the a ount I should like to borrow fro• 
the Continental B nk. I understand you will arr nge 
to have 1t transferred, ffeetive January 17, to the 
cm~~~Deretal Aceouot of Robert s. or Ma.-garet c. 
McNam r in the Manufactur r N tioaal B nk of 
Detroit. 

Many thanks for the expeditious way in whieh 
you are handling this tr naactioa. 

Sincerely, 

Robert s. MeNa: ara 
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