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Legal Files July 8, 1971

C. ¥. Amerasinghe

hfﬁ ﬁimn ~ Contragt Dispute and Bank Policy - Kaiser
Case

1. Kaiser Industries Cerporation, as the leading representative of
the Guri Consortium which had a contract with EDELCA, the Borrower,
under Loan No. 353 VE (1963 - Power), claimed that EDELCA was acting
in breach of contract and that the Comsortium was likely to suffer loss
as a consequence amounting to between $45 million and $50 million. The
claim of the Consortium was that the conditions encountered on the job
were unforeseen and were different from those represented by the Bor-
rower at the time bids were made. Additional excavations and their
nature had delayed the job and had increased the costs significantly.
Thie "economic unbalance” required adjustment of terms under the
contract. EDELCA and the consultants retained under the Loan Agree-
ment disagreed with this position (Mr. Zinman's memo to files of
February 24, 1967 ~ "Venezuela ~ Guri Hydroeleetric Project (Loan

353 VE)"). Complaints were made to the Bank by the contractors.

& The contractors claimed that there should be binding arbitration
of tha differences, although the contract provided for arbitration with
an appeal to the Venezuelan courts. They argued that appeal to the
courts would cause delays. FEDELCA claimed that resort to arbitration
should be subjeet to appeal to the Venezuelan courts as required by

the contraet (Mr. Howell's memo to Operational Files of March 23, 1967 -
"Venezuela ~ Loan 353 VE - Ggri Hydroelectrie Project™).

3. The Bank took the view that it should remain neutral and decided
to declare effective Loan No. 482 VE signed on January 26, 1967, which
was also to EDELCA (for power), vhen the conditions stipulated in the
Loan Agreement were fulfilled ("“Venezuela - Guri EHydroelectric Project -
Working Party Observations” of March 29, 1967). No other loans or
credits were pending at the time, the next one signed being in 1969
(Loan No. 629 ~ Power).

4. On June &, 1967 the dispute was settled by signature of a Financial
Agreement between the parties. This agreement was approved by the Bank.
Article 12 of the agreement provided that differences arising from the
original contraet should be amicably settled by the parties failing
which resort should be had to arbitration with appeal to Venezuelan
courts under the original contract. Article 17 of the agreement
stipulated that disputes under the agreement should be submitted to

the Venezuelan courts.

13y
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Legal Files -2 - July 8, 1971

Comment

5. In taking a neutral stand and proceeding with operatioms during
the dispute the Bank seems to have followed its usual policy of avoid-
ing any involvement in disputes arising from contracts, not lending
its good offices and continuing operations (see O.P.M. 1.01, para-
graph 11), even though in this case the dispute erose from a contract
connected with a project for which the Bank had made 2 loan and there-
fore vas a special one (see O.P.M. 1.01, paragraph 13). In taking
the atand it did, the Bank impliedly agreed that the contractor should
in the last resort submit to arbitration subject to an appsal to the
local courts as required by the contract and local law. From the sur-

rounding facts and circumetances, it would appear that the Bank suspected

the contractor’'s motives in this case. This may also account for the
Bank's not having taken a more active role in the dispute, even though,
only through project supervision, alghdigh the dispute arose from a
contract connected with a project for which the Baank had made a loamn.

c¢. Messrs. Broches
Nurizk
Sella
Scott

CEAmerssinghe/el
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Your Ref: 38
r.bm 16’ 197L

C.V.3. Flectrificacion del Caroni, C.A.

Apartado 62413 Este
Caracas, Venesuela

Gentlemens:

We acknowledge with thanks receipt of your letter dated
February 2, 1971 with which you enclosed a copy of your Quar-
terly Progress Report for the period ended September 30, 1970.

We are studying the report and if there are any questions
or comments on the information presented, we will write to you

lgl.i.n.
Very truly yours,

Donald King
Chief, Power Division III
Public Utilities Projects Department

de
IBRD



Your Raf: 320
October 21, 1500

C.V.0. Flectrificacion del w’ C.A.
Apartado 62413 Este

353
8 -~V

vith thanks receipt of your letter dated
Octohrl‘,:, 1970 with vhich you enclosed a copy of your Quar-
*terly Progress Report for the period ended June 30, 1970.

We are studying the report and if there are any questions
or comments on the infommation presented, we will write to you

again.
Very truly yours,

for Donald King
Aoting Chief, Power Divisfen III
Public Utilities Projects Department

IBRD



Your Ref:

October 9, 1970

C.V.G. flectrificacion del Caroni, C.A.
Apdo. 11563 Este

Caracas, Venezuela

Res Loan 353-VE

Gentlemens:

We acknowledge with thanks receipt of your letter dated
September 30, 1970 with which you enclosed a copy of your Quar-
terly Progress Report for the period ended March 31, 1970.

We are studying the report and if there are any questions
or comments on the information presented, we will write to you
again.

Very truly yours,

Donzld King
Acting Chief, Power Division III
Public Utilities Projects Department

de
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July 22, 1970

C.V.G, Electrificacion del Caroni, C.A.
Apdo 62413 Este
Cavzcas, Venesuela

Res Loans 353/629-VE
Gentlemen:

We wish to bring %0 your attention that we have not

regeived the quarierly progress report for the peried ended
Hlﬂh!l.lm.

We would appreciate receivinmg this report at your
earliest comvenience.

Thanking you for your kind attemtion to this matter,

Very tmily yours,

for Donsld King
Deputy Chief, Power Division III
Public Udilisies Prqjects Department
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REPUBLICA DE VENEZUELA

MINISTERIC DE HACIENDA

Caracas, 6 de julio de 1970

DESPACHO DEL MINISTRO

s

o H 232

e

=

Sefior doctor

Edgar Gutiérrez

Director Departamento de Centroamérica
y del Caribe

1818 H Street-N. W. Washington D.C.

U. S. A.

Estimado doctor Gutiérrez:

Vengo por medio de la presente a contestar su carta de fe
cha 21 de mayo de 1970 en la que se refiere a las operaciones de
crédito realizadas por el Banco Mundial con el INOS, CADAFE y
EDELCA. Expresa usted en la misma preocupacidén por los nive
les de ingreso y la situacion general de liquidez de cada uno de
esos organismos en vista de sus relaciones contractuales con el
mencionado instituto acreedor. Al respecto puedo informarle lo
siguiente:

Tenemos todavia pendiente de decisién por el Concejo Muni
cipal la posibilidad de elevar las tarifas de agua. El asesor espe
cial designado por el Concejo, Dr. Pedro Pablo Azplirua, rendi
ra su informe para fines de este mes y nos ha anticipado que re
comendard una elevacidon de tarifas a Bf 0. 80 el litro. Igualmente
recomienda medidas de saneamiento administrativo para superar
la actual situacion deficitaria del acueducto de Caracas. Lamen
tablemente no estamos en la posibilidad de asegurar que unas vy
otras estén cumplidas para el dia 31 de agosto de 1970, fecha de
vencimiento final para la utilizacidén del crédito.

En primer lugar debemos nuevamente sefialar el error ini
cial incurrido por ambas partes al establecer como condicidén del.
préstamo el equilibrio de la gestién financiera del acueducto de
Caracas a base de la elevacion de tarifas. El cumplimiento de
esta condicidn supone decisiones del Concejo Municipal y no es

VR LT EE 4
MALL M - e






REPUBLICA DE VENEZUELA
MINISTERIO DE HACIENDA

DESPACHO DEL MINISTRO

Ne.

td dentro de la politica del INOS o de su garante el Gobierno Na
cional. La variada y compleja integracidn politica del Concejoha
ce dificil prometer decisiones para una determinada fecha y en
funcién de la politica financiera del Ejecutivo Nacional.

Por otra parte, el Gobierno le otorga necesariamente ma
yor prioridad al restablecimiento del equilibrio de las finanzas -
generales del Estado. A tal fin se ha fijado como meta la elabora
cién de un presupuesto de ingresos y gastos equilibrado para el
proximo ejercicio de 1971. Este presupuesto serd presentado al
Congreso a comienzos del venidero mes de octubre y para alcan
zar el indispensable equilibrio ird acompafiado de medidas fisca
les productoras de nuevos ingresos para el Tesoro Pidblico. So
bre estas medidas se han tenido conversaciones informativas con
la misidén de estudios del Banco Mundial y se mencionan algunas
de ellas en el proyecto de informe que éste ha discutido con noso
tros.

Cabe también observar que la mayoria parlamentaria que
podria aprobar las medidas fiscales requeridas para equilibrar -
el presupuesto no tendria igual caracter decisorio dentro del Con
cejo Municipal por su diferente integracién politica. Esto nos =
obliga, como antes expresamos, a concentrar el esfuerzo en lo
grar equilibrar las finanzas del Estado y no arriesgar los resul
tados de este proposito tratando de formar una mayoria distinta
en el Concejo Municipal. Hemos de actuar dentro de las limita -
ciones que impone la realidad y queremos ser muy sinceros al
expresar nuestras prioridades y nuestras posibilidades.

Las consideraciones dichas nos obligan a plantear las alter
nativas que pueden ser consideradas en relacién con el menciona
do préstamo 444-VE del INOS. Una es la que el Banco Mundial "
convenga en permitir girar contra dicho préstamo sin que se -
cumpla la condicién del alza de tarifas y que otorgue un mayor =
plazo para lograr este propésito. Este mayor plazo tendria que



REPUBLICA DE VENEZUELA
MINISTERIO DE HACIENDA

DESPACHO DEL MINISTRO

- T
e

ser por lo menos de dos afios adicionales para tener verdadera -~
mente perspectivas de cumplimiento. Otra seria la de cancelar de
mutuo acuerdo el saldo no utilizado y otorgar el nuevo plazo men
cionado para el alza de tarifas. Por dltimo, cabria pensar en la
re-negociacién de esa clausula para sustituirla por otra, cuyo -
cumplimiento dependiera directamente del INOS o de su garante el
Gobierno Nacional.

En relacién con CADAFE y EDELCA hemos podido mejo =
rar la situacién de ingresos con dos medidas complementarias co
rrectivas del creciente endeudamiento gubernamental. Una fue to
mada en el mes de noviembre de 1969 y establece la obligacién de
pronto pago entre entes pablicos de conformidad con los términos-
de las instrucciones del Presidente de la Reptblica, cuya copia le
anexo, La segunda se refiere a la deuda anterior al presente ejer
cicio cuya cancelacidn se realizb por pagos y compensaciones se
gin se desprende del cuadro que igualmente le anexo. En estos -
términos el INOS estd al dia en sus pagos con CADAFE y ésta a
su vez, ha cancelado las 2/3 partes de sus obligaciones con -
EDELCA, esperandose que el saldo de dicha cuenta quede totalmen
te cancelado en el curso del presente afio.

Tenemos todavia presente en CADAFE el problema creado
por la falta de pago de muchos Concejos Municipales, los cuales -
por su autonomia no pueden ser constrefiidos a un cabal cumpli =
miento. Sin embargo, se estan estudiando diversas férmulas para
mejorar la situacidén entre las cuales parece tener alguna adapta -
cién la venta a los Concejos Municipales de acciones en las empre
sas locales que les prestan el servicio. Su participacién en las -
empresas podria ser factor de una mayor comprensién de la nece.
sidad de asegurar salidas bases financieras sobre todo cuando son
condicidén basica de las posibilidades de expansién de los servi =
cios.



REPUBLICA DE VENEZUELA

MINISTERIO DE HACIENDA
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DESPACHO DEL MINISTRO
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Espero que estas informaciones le sean ltiles para enten -

der la situacidn real existente y los esfuerzos que estamos hacien
do para mejorar el buen orden de la administracién. En todo caso
quedo a su orden para cualquier informacién adicional que requie

ra.

ccC.

Lo saluda atentamente,

."’"

edro R. Tinoco, hijo
Ministro de Hacienda

Dra. Haydée Castillo de Lopez. Ministro de Fomento

Dr. José Curiel. Ministro de Obras Piblicas

Dr. Luis Enrique Oberto, Jefe de CORDIPLAN

General Rafael Alfonzo Ravard, Presidente CVG

Dr, Hugo Negrete, Presidente del INOS

Dr. Ildemaro Ledn, Presidente de CADAFE

Dr. Julio Sosa Rodriguez, Embajador de Vere zuela en Washin gton



REPUBLICA DE VENEZUELA

EL SECRETARIO GENERAL
DE LA PRESIDENCIA

Miraflores, 28 de noviembre de 1969

SGP - 016
Ciudadano o
Dr. Pedro R. Tinoco, hijo i
Ministro de Hacienda
Su Despacho.

i

Cumplo instrucciones del ciudadano Presidente de la Repiblica al sefia-
larle que, de conformidad con lo acordado en la reunién del Consejo de Minis-
tros del 19 de noviembre préximo pa.sado, a partir del 1° de enero de 1970 to-
d as las operaciones entre entidades publicas deberdn ser pagadas en un plazo
no mayor de treinta (30) dias 55 contados a partir dela fecha de f‘actura.cion.
Cualquier pago posterior sera considerado como una opera.cion de credito y re-
gquerira el consentimiento del ente acreedor, con notificacidn al Ministerio

de Hacienda, cuando el saldo deudor pase de la suma de un milldn de bolivares

(Bs. 1.000.000.00).

En caso de desacuerdo entre acreedor y deudor, la materia debera ser so-
metida a decision del Ejecutivo Nacional por intermedio del Ministerio de Ha-
cienda. Q.ledara encargado el Tesorero Nacional de efectuar la correspondiente
tramitacidn. ;

Mucho le estimo imparta _:].,gg\___cciones pertinsntes n el objeto de que
se dé cumplimiento al contenido de 1la presente- Circular%?:n el Despacho a su
'a'f@o cargo y en los Institutos Autdnomo y F@msas del/Estado vinculados

a el.

g,
I Atentamente,
* \1}~ q‘I.r L Ly

:,": & ; ,I: .’| ¢
f " Iuis/Alberto )hchado
Secretario/General /de Presidencia




INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
INTERNATIONAL DEVELOFMENT ASSOCIATION

OFFICE MEMORANDUM

T0 : Messrs. Manuel Isla and Karl Stichenwirth DATE: June 10, 1970

D. King W

SUBJECT: COLOMBIA : Supervision~Loans 369-C0; 537-C0; 575-CO and

FROM

Li]

1-CO
V'VENEZUELA : Supervision-Loans $53-VE; 391-VE; L82-VE and
629-VE
GUYANA : Reconnaissance
Terms of Reference
1. You should arrive in Medellin, Colorbia on June 13, 1970 to

review the status of Guatape Project (Loan 369-C0) and the general
affairs of Hmpresas Publicas de Medellin. You should visit the site,
and pay particular attention to prcblems involved in completion of the
Project, especially as they affect its cost, the Closing Date of the
Ioan, and the need for the balance of funds in the Loan Account. This
assignment should require about 3-lL days.

2. From Medellin you should proceed to Bogota for general
discussions with Interconexion Flectrica S.A. councerning progress of
the Interconnection (Loan 575-C0) and the Chivor (Loan 681-C0) Projects.
You should take this opportunity to discuss the general affairs of
Empresa de Energia Electrica de Bogota, with particular attention to
its rate of returm performance. You should also review the status of
the Canoas/El Colegio Expansion Project ( foan 537-C0). During your
visit you should discuss informmally with representatives of Departamento
Nacional de Planeacion the status of overall sector planning. This
assignment should require about 2-~3 days.

3. During your stay in Colombia you should also contact
appropriate persons of Corporacion Autoncma Regional del Canna (CVC)
and Hnpresas Municipales de Cali (IMCALI} to discuss the proposed sale
of Central Hidroelectrica del Rio Anchicaya, Ltda (CHIDRAL; shares by
HICALI to CVC.

L. From Bogota you should proceed to Caracas, Venezuela to
review the general affairs of EDELCA, with particular reference to its
overall financial performance, especially the level of its receivebles.
You should visit the Guri site and review progress of work on the Guri
Dam (Loan 353-VE), Extra High-Voltage Transmission System (Ioan L52-VE)
and Powerhouse Extension (Loan 629-VE). You should visit CADAFE (Loan
391-VE) to discuss its failure to achieve the performmance criteria set



Messrs. M. Isla and K. Stichenwirth -~ 2 - June 10, 1970

forth in the Loan Agreement, as outlined in the Bank's letter of

May 20, 1970. You should also investigate the current level and

composition of CADAFE's receivables, with particular attention to
the present level of tariffs and billings to the main customers.

This assignment should require about 5-6 days.

Se From Caracas you should proceed to Georgetown, Guyana. The
purpose of this visit is primarily to became acquainted with the power
supply situation in the country, plans for development of the sector
and, more specifically, the affairs and financial position of the i
Guyana Electricity Corporation (GEC). You should also broadly explain
applicable Bank policies as regards lending for power development in
general. You should form a preliminary judgment as to the suitability
of GEC as a potential borrower, and review the preliminary expansion
program prepared by GEC with a view towards its possible suitability
for Bank financing, as foreseen for FY 1972 in the Five Year Lending
Program. TYou may be required to hold discussions with various agencies
of the Governmment, which should be arranged in coordination with staff
of the Central America and Caribbean Department, if it is in Georgetown
at that time. This assignment should require about 5-6 days.

6. Your overall assignment is expected to be completed in time
to permit your return to headquarters by about July 2, 1970. You
should submit a brief report within about one week, followed by appro-
priate separate detailed reports within about one month.

7. It is understood you will be accompanied by Mr. Howell.
FHHowell:ps
Bank

Cleared with and cc: Messrs. Frost/Roessler (S. America-Colombia) (L)
Mr. Schloss (C. America & Caribbean-Venezuela) (L)
Mr. Davar (C. America & Caribbean-Guyana) (L)

cc: Messrs. Chadenet, Baum, Weiner, Armstrong, Howell, Berrie,
Jennings, White, Saeed/Ducker

Central Files (12)
Department Files (9)
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Ve - Ap
C. V. G. ELECTRIFICACION DEL CARONI, C. A. AL CONTRSTAN REFERINEE &)
EDELCA s | 55D
= =
APARTADCO 82413 ESTE - TELEFONOS 32.28.16 32.88,70 - 32.72.51 !
CABLES: EL CARONI - CARACAS - VENEZUELA LUGAR: CCII’CICCIS,
Lo 2271 1970 _
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Caracas, 19 de Mayo de 1970
XCG=1Th3

Sefiores

C.V.G.-Electrificacion del Caron{ C. A. (EDEICA)
Edificio Ia Estancia

Ciudad Comercial Tamanaco

Caracas.

Estimados sefiores:

Conforme a lo previsto en el punto tres del "Acts de Aceptacidn
Provisional de la Obra" que sera firmada en el curso del dfa de hoy,
nos es grato informar a Uds. gue este Consorcio se compromete y garantiza
formelmente a ejecutar tan pronto como le sea posible y en todo caso
antes del vencimiento del plazo de un afio de la garantia prevists, los
trabajos pendientes que se indican en el Anexo No. 1 de la referida "Acta".

De Uds. muy atentamente,

John R. Connor
Gerente (eneral

JRC:fb.



ANEXO No. 1

PROYECTO GUR

CONTRATO No. 1

ACEPTACION PROVISIONAL

LISTA DE TRABAJOS PENDIENTES

A. TRABAJO CIVIL

1.  Presa de Gravedad lzquierda.

a)

b)
c)
d)
e)
f)

g)

Remocién del depésito de arena en la toma de agua de los nuevos
tubos.

Remocidn de las lineas de aire y agua del tope de la Presa.
Remocion del tubo de 18" y de los cables en cota 208 en la Presa.
Rellenar y dar pendiente al area entre el acceso y la Presa.
Reemplazar el tubo pasamano MK 231-1.

Componer la pendiente aguas abajo, rellenando el hueco cerca =~
del Monolito 8.

Limpiar los orificios de drenaje.

2. Aliviadero.

a)
b) .

c)
d)

e)
f)

g)

h)
i)

Reparar las ojivas (reemplazar las reparaciones desprendidas).
Repintar todas las areas donde falld la pintura sumergida, estas re-

‘paraciones deben hacerse a satisfaccién de EDELCA,

Remover las |Iineas de aire y agua.

Repintar las aceras del puente. _

Colocar el pasamano en la pila adyacente a la Presa.

Drenar el acceso al Aliviadero por la pila adyacente a la Presa de
Gravedad lzquierda.

Reparar la malla contra pajaros MK=317-16 de la pila en el acceso
a la galerfa Cota 215.

Asegurar los pasamanos sueltos.

Limpiar los orificios de drenaje.

3. Presa de Gravedad Derecha.

a)
b)

2

Limpiar orificios de drenaje.
Reparar y proveer cadenas de seguridad.

sanfluns
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c) Calafateo de las juntas de contraccidn, Cota 220.

d) Remociodn de pasarelas y tuberfas de la construccion de la Presa.

e) Remover las manchas marrones de la tuberia forzada en su empotra~
miento con la Presa. .

f)  Eliminar las filtraciones de los durmientes en las tomas; remover los
escombros.

g) Remocidon de la grasa negra de las tuberias forzadas.

h) Reparar el drypack bajo los winches de las compuertas de toma, --
Monolito 12.

i)  Asegurar el gabinete de control del winche en el Monolito 14.

i) Reemplazar y reparar los pasamanos.

k) Reparar el concreto dafiado y astillado a lo largo de las aceras de
la Presa.

[)  Fijar las mallas contra péjaros en las galerias.

m) Reparar las gufas de las rejas contra basura y las gufas de las com-
puertas de toma dafiadas.

Casa de Méquinas.

a) Remover todas las bombas, tuberias y andamiaje de la plataforma =
de la tuberia de aspiracién, instalar pasamanos y los topes para las
ruedas de transformadores y gria portico.

b) Limpieza del &rea entre los rieles de gria y el muro.

c) Calafateo de las juntas de contraccidon de la plataforma Elev. 148.

d) Fijar las persianas arrollables de aluminio en el muro aguas arriba
de la Unidad 3, fijar los controles de las persianas arrollables de -
aluminio de la Unidad 1.

e) Remover el dxido y retocar los soportes de las bandejas de cable -~
MK 5026 a las planchas de anclaje (galeria de cables Elev.131.00)

f) ~ Limpiar los drenajes y reemplazar las cubiertas de los nichos de la
Caja Espiral Elev. 112,00 de la Unidad No. 3.

g) Remocidn de las tuberias para aire y agua de la parte aguas abajo -

de la Casa de Méaquinas en la plataforma de la tuberia de aspiracién.

h) Limpiar el sumidero principal de la Casa de Méaquinas.

Presa de Enrocamiento.

a) Remover la torre terminal y los 2 anclajes.
Rellene con roca el tunel del anclaje méas bajo.

b) Instalar un tubo de inyeccidn, rellenar con roca e inyectar los t0-
neles de los anclajes més altos.

Canal de Descarga.

a) Remover la pila ceste del Puente Bailey.



Pag. 3.=

7. Carreteras y Areas de Desperdicio.

a)

a)

a)
b)

c)
d)

a)
b)

a)

Remover la maleza y arbustos de todos los hombrillos de todas las =
carreferas. %

Acceso a la Margen lzquierda.

Limpiar las cunetas.

Acceso a la Margen Derecha.

Conformar la carretera al Dique de Silla Derecho y al Aliviadero -
de Emergencia.

Limpiar todas las cunetas.

Tratamiento de todos los postes de las defensas.

Reemplazar las secciones dafiadas de las defensas.

Acceso al Patio de Distribucidn.

Limpiar las cunetas.
Colocar escollera a ambos extremos de las alcantarillas donde se hu
biesen desprendido.

Patio de Casa de Méquinas.

Complefor aguas abajo de los Monolitos 1 y 2 de la Presa de Grave
dad Derecha las facilidades de drenaje.
Limpiar la cuneta en el lado norte de estacionamiento.

" Carretera de Acceso Sur al Campamento.

Limpiar todas las cunetas.

Carretera de Acceso Este al Campamento.

Limpiar todas las cunetas.

8. Areas de Desperdicio.

a)

Nivelar el area de desperdicio principal cerca del Préstamo del -~
Area A.

9. Patio de Distribucién.

a)

Colocar una franja de 20 cmts. con el mismo acabado del patio a -
lo largo de la porcién de cerca en el noroeste (fondo.)

i

¢
e
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TRABAJO MECANICO

Elevacion 220,

1). Winches y Compuertas del Aliviadero.

a) No. 1 = Ajustar el sello Oeste.
- Ajustar el sello Este.
= Ajustar o reemplazar el sello inferior.
Suprimir el escape de aceite de la caja de engranajes =
Este. ‘
Pintar del winche Oeste la viga de montaje y las plan-
chas de asiento del lado Este.

¢) No. 3 - Reemplazar el sello de aceite del gato y el tapén de -=
purga de la caja de guarda de los engranajes.

d) No. 5= En el lado Este, pintar la viga de montaje y las plan-~
chas de asiento del winche.

- Ajustar o reemplazar el sello inferior.
-Ajustar el sello Este.

e) No. 6 = Ajustar los sellos para suprimir la filtracion en la esqui-
na Este.

f) No. 7 = En el lado Este reemplazar el sello de aceite del gato.-

- Ajustar los sellos de ambos lados.

g) No. 8 ~ En el lado Oeste, reemplazar el sello de aceite del ga-
to y el tapdn de fuerza en la caja de guarda de los en=
granajes.

h) No. 9 = Ajustar el sello del lado Qeste.

- Reparar el piidn después de remover el concreto.

. - Llevar el aceite a su nivel apropiado.

1) Proveer Manuales de Mantenimiento.

Compuertas de Toma y Winches.

1. Reparar los seis winches de acuerdo a las especificaciones.
2. Ajustar los sellos para dar debida tolerancia.

Elevacion 192.0

1. Instalar véalvula de drenaje con tapén en el flange ciego al fondo -
del pozo del medidor de los niveles aguas arriba.

2. Proveer los soportes especificados para la tuberia de 18" HPRM.
Pintar el tubo y proveer las marcas del cédigo de colores.

3. Pintar las tuberfas de 10" para llenado de las tomas de las unidades
1 a 10 y proveer las marcas del cédigo de color. En la Unidad No.
3 instalar la valvulade seguridad (contra reventones) en la tuberia
de llenado de 10". -

39
,A { (?,7 d . o/. .
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Casa de Méaquinas.

a) Piso

Elev. 116

L.

b) Piso

Instalar tapa de la vélvula de la cajo de engranajes del dre
naje de la caja de aspiraciéon de la Unidad No. 1.

Elev, 124.5

L

2,

Reparar el volante del agitador de la planta de tratamiento
de agua.

Suministrar a EDELCA dos juegos de empacaduras para una =
véalvula reductora de presidn de 10" tipo Golden - Anderson.
(Son a reemplazar aquellas dadas al Consorcio Guri al mo--
mento de puesta en marcha de la Unidad, cuando fue deter-
minado que las empacaduras originales habian sido dafiadas |
por la arena del chorro de arena).

Probar la valvula de alivio de 2" No. 1R36 para debido -
asentamiento y operacion.

Proveer que en los siguientes sistemas de tuberias en la Sala
de Turbinas ostenten el cédigo de color:

a. Tuberias de medicion de flujo.

b. Piezometros para alturas netas.

c. Tuberia para lubricacién y aceite del gobernador en el -
tanque sumidero y filtro de aceite del gobernador.

Proveer tarjetas de identificacion a las valvulas del purifica

Pintar en la sala de aceite los soportes del C02.

Reemplazar el flange roto en el sistema de aire del goberna-
dor después del enfriador.

Proveer que las tuberfas del cuarto del compresor de aire os

tenten el cédigo de colores. -

Aplicar el cédigo de colores en el sistema de proteccion con
tra fuego en el transformador de la Unidad 3.
Probar el sistema contra fuego del transformador de la Uni--

5.
dor de aceite.
6.
¢) Piso Elev. 131.0
Py
d) Piso Elev. 137.5
2,
dad 3.
.

Eliminar las pérdidas de aire alrededor de los difusores del -
cielorraso en la Sala de Equipo Auxiliar. Aislar los difuso=-
res para evitar la condensacién.

saadei s

b
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En la sala de control reparar la tuberia de la fuente de a==
gua de manera que ésta quede pegada a la pared. Usar el =
tipo de codo llamado "Street" en la conexibén del drenaje ¥
manguera de goma para conectar al sifén. Usar manguera =
flexible de metal para la linea de aduccién.

Aplicar el cédigo de colores en las llaves para mangyeras =
en la sala de generadores.

Retocar la pintura en los ductos en el taller eléctrico donde
el material de calafateo fue aplicado a los ductos.

En el corredor aplicar el cédigo de colores a las 2 ventila- -
Retocar la pintura en los ductos donde material de calafateo

Ajustar las tuberias de las fuentes de beber como fue descri-
to para la fuente de la Sala de Control.

Ajustar las tuberfas de la fuente de beber como fue descrito
para la fuente de la Sala de Control.
Aplicar el cédigo de colores a las llaves para mangueras, -

Retocar el galvanizado al equipo de proteccién contra fue-
go para el tanque de expansion en la Unidad 3.

Pintar los dispositivos de suspension de las compuertas de ==
la tuberia de aspiracién de la Unidad 3.

Suministrar para 1 dren de piso la cubierta en la Unidad -
3 y 2 cubiertas para la plataforma adyacente al Edificio de

4.
S
6.
Piso Elev. 143.20
1
ciones sanitarias.
2.
fue aplicado.
3.
Piso Elev. 148.0
L
2.
en la plataforma.
3y
4,
5.
Servicios.
6.

En el cuarto del Diesel de Emergencia:

a. Reemplazar la vélvula de alivio defectuosa en el reci-
piente de aire al norte.

b. Corregir la operacién del sistema de descarga en el = =
compresor eléctrico.

c. Realinear las romanillas del motor y las pérdidas en las
romanillas principales de suministro de aire.

g) Piso Elev. 156

].

ALY

Ajustar la tuberia para la fuente de agua como se describid
para la fuente de la Sala de Control.

e

v
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h) Ménsula de la Gria Elev. 158

1. Limpiar los drenajes de la ménsula de los escombros acumu-
lados y colocar rejillos.

i) Piso Elev. 160.05

1. Arreglar el soporte del tubo de escape de la maquina diesel
en el cuarto de aire acondicionado.

2. Aplicar el caédigo de colores en todas las tuberias del cuar=
to de aire acondicionado.

3. Proveer dos cubiertas para la Unidad de aire acondicionado
y asi reemplazar las pérdidas durante la construccién.

i) Piso Elev. 163.0

1. Aplicar el cédigo de colores en la tuberia del tanque de -~
agua potable.

TRABAJO ELECTRICO

Presa, Aliviadero y Galerfas.

Restituir balasto dafiado en proyectores del Aliviadero.

Limpiar y retocar la pintura de gabinetes y conductos del control =
de winches del Aliviadero.

Restituir tapas faltantes de tomacorrientes.

Poner a funcionar el alumbrado del cuarto que contiene la maquina
ria del ascensor. a

. Concluir la instalacién de las luces de sefialamiento:

En Aliviadero, Presa y en Acceso a la Casa de Méaquinas.

Casa de Méquinas.

0.

Suministrar copias reproducibles de los diagramas esquematicos y de
alumbrado para los siguientes equipos:

~Equipo de la Sala de Agua Potable.

-De hidratador.

-Equipo de purificacién y transferencia del aceite Compresor de =~
Aire.

-Ascensores de la Presa y Casa de Maquinas.

Chequear y restituir todos los interruptores de transferencia en pa-
neles de alumbrado que no funcionan.

snafl v
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c. Cambiar todos los interruptores de [Tmite, operados por motores de ~
las bombas de sumidero, por otros de tipo sumergibles.

d. Corregir el funcionamiento errético de los indicadores "Selsyn", en
la Sala de Control, de las Compuertas del Aliviadero.

e. Piso Elev. 116

2

3.

4,

. Reparar el friso alrededor de huecos donde se han instalado arte=

factos.

Remocidn de concreto de conduits, cajas, y debajo de los topes
de tomacorrientes.

Reacabar con pintura de aluminio interruptores y conduits de in
terruptores de intemperie. B
Reemplazar las pantallas perdidas de las lamparas.

f. Piso Elev. 124.50

t
2.

%,
4,

Reemplazar el tomacorriente roto en el cuarto de agua potable.
Reemplazar el tomacorriente del teléfono de paredes por uno de
tipo sumergible.

Reemplazar las cubiertas de los tomacorrientes perdidas.

Apretar accesorios de los conduits tipo SEALTITE en equipo de -
control de la bomba de aceite del gobernador de las Unidades 2
y 3 del medidor de flujo en el foso de turbina de la unidad No. 3.

. Restituir colgador doblado del artefacto eléctrico en Unidad No.

i

Cambiar marcas de identificacién de cables por otras de tipo per
manente. -
Restituir balasto en artefactos fluorescentes.

Concluir apertura para bandejas de cables en Unidad No. 1.
Aljustar la puerta del gabinete de control en la sala de purifica-
cidn de aceite para que el cierre sea hermético y a prueba de -
explosion segura NEMA 12,

Reacabar el gabinete de control para CO02.

Cambiar el interruptor en sala de pintura por otro de tipo intem-
perie.

Restituir empacadura del tomacorriente de tipo intemperie en Ca
ja de Terminal TB-9.

Eliminar concreto del centro de control de motores, conduits , =
cajas, etc,

Instalar un inserto para cable a tierra que entra en la sala de a-
gua potable para el cuarto de control de motores.

suafens
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Piso Elevacion 131

1. Reorganizar los cables, en sala de tendido de cables bajo la sa-
la de control , en bandejas y repisas para que la instalacién = =
tenga buena apariencia.

2. Proveer conexidn a tierra para los porta-cables en el area de la
sala de tendido de cables.

3. Taponar conduits de reserva que entren en la sala de tendido -
de cables.

4, Remover concreto de las bandejas porta-cables.

Piso Elevacidn 137

1. Restituir globos faltantes de los artefactos eléctricos.

2. Proveer friso para cajas de tomacorrientes embutidos.

3. Suministrar tapas de condulet para los conduits del equipo de -
proteccidn contra incendios en la galeria de equipos.

4. Reacabar caja de empalme y conduit para cables de teléfono en
taller eléctrico.

Piso Elevacion 143,20

1. Restituir difusores y socates faltantes para los artefactos de luz -
fluorescentes. LA 20
2. Restituir balastros donde es necesario.

Piso en Cota 148

1. Montar nuevamente un socate del artefacto eléctrico colocado
en receso e instalar lamparas proyectantes en los artefactos que
estan en el lobby donde asi se ordena en los planos.

2. Hacer que funcionen las dos persianas arrollables del lado aguas
arriba.

Piso en Cota 160

1. Colocar lechada de cemento alrededor de los tomacorrientes.
2. Limpiar los artefactos eléctricos.

Piso en Cota 163

1. Completar los trabajos de colocacién de los conduits y de los ca

bles en la sala de agua tratada.
2. Instalar los artefactos eléctricos y los dispositivos de cableados -

cnnflnwa



que faltaron.

m. Plataforma del Transformador.

Ts
2s

3.

Sustituir las etiquetas de identificacién de los gabinetes de con-
trol de los transformadores por etiqueta de tipo permanente.
Corregir el funcionamiento del interruptor de alumbrado en el -
transformador No. 3.

Colocar los tomacorrientes faltantes.

n. Sala de Generador Diesel.

11

£x

Conectar nuevamente el cargador de bateria del generador Die-
sel de manera que quede desconectado durante el ciclo de arran
que. B
Dar instrucciones para la operacién del relay de sincronizacion
y datos sobre el compresor de aire que se opera eléctricamente.
Proveer un dispositivo de carga lenta para la baterfa de arran-=
que del compresor de gasolina.

. Reorganizar el cableado del relay en el cubiculo de control del

generador Diesel. -
Hacer que la secuencia de operacién del interruptor de transfe-
rencia del regulador de voltaje sea de izquierda a derecha:

Off - Manual - Automético

Proveer placas de nomenclatura para aparatos en el cubiculo de
control.

Arreglar las luces de sincronizacidn de manera que se desconec-
ten una vez que el "Breaker" haya cerrado.

3. Patio de Distribucian.

a. Suministrar marcas de identificacién faltantes de los conduits.

b. Restituir artefactos de alumbrado dafiados.



Para la Obra en General

a. Hacer nuevas guias para los paneles de alumbrado y fuerza.

b. Todos los artefactos que contengan interruptores, cableados, aparatos,
instrumentos, etc. tiene que ser tropicalizados.

- Suministrar un juego completo de lémparas nuevas, no usadas para ser -
instaladas por EDELCA en todos los artefactos eléctricos.

d. Corregir el funcionamiento de las puertas de los ascensores de la Casa =

de Méaquinas y Presa.

C.V.G.~ Electrificacidon del Caroni C.A. Consorcio

) 14 :
4 C., Al e o ? /."I %
/ (/ /i':}&/__,}; e %

Gral. Rafael-Alfonzo Ravard John R. Connor

" Presidente Gerente General




DESARROLLO HIDROELECTRICO DEL RIO CARONI

PROYECTO GURI

CONTRATO No. 1

ACTA DE ACEPTACION PROVISIONAL DE LA OBRA

POR CUANTO:

1+ La Clausula 7.29 del Volumen Il de los Documentos Contractuales esti=
pula que el Contratista avise a la Corporacidn, cuando la obra esté lis=
ta para prestar eficientemente el servicio para el cual esté destinado;

2, C.V.G. - Electrificacion del Caroni C.A. ha efectuado una inspeccion
de acuerdo con lo establecido en la Clausula 7.29 del Volumen Il de -
los Documentos Contractuales y verificado que la obra efectivamente -
presta eficientemente el servicio para el cual esté destinada;

3. C.V.G.~- Electrificacién del Caroni C.A. ha aceptado una garantia es
crita del Consorcio Guri, para ejecutar tan pronto como le sea posible
y concluir dentro del perfode de un afio de garantia contando a partir =~
de la fecha en que se firma esta Acta todos los trabajos pendientes, indi
cados en el Anexo No. 1 de esta Acta.

EN CONSECUENCIA:

C.V.G.~ Electrificacién del Caronf C.A. procede en este acto en nom
bre y representacién de la Corporacién Venezolana de Guayana, a la =
Aceptacion Provisional de la Obra conforme se establece en la Clausula
7.29-del Contrato, sin que esta aceptacidn invalide o modifique en for=
ma alguna ninguno de los derechos, obligaciones y garantias previstas =
bajo los términos del Contrato existente entre C.V.G. y el Consorcio -
Guri, el Convenio de Financiamiento existente entre las mismas partes

y las fianzas otorgadas por los Aseguradores; y especialmente, sin que -
esta recepcidn provisional implique reconocimiento ni aceptacién por -
parte de la Corporacién, de validez o procedencia de ninguna de las re
clamaciones formuladas por el Consorcio Guri, ni aceptacién de modifi-
cacidn alguna en los plazos establecidos en el Contrato para la ejecucién
de la Obra. De la misma manera esta Aceptacién Provisional no implica
reconocimiento ni aceptacion por parte del Consorcio Guri de cualquier
posicidn legal tomada hasta este momento por la C.V.G. ni renuncia a=
los derechos que le acuerdan la Ley y los citados convenios. Se firma es=
te documento de aceptacion provisional en el Campamento Guri, el dia -
18 de mayo de 1.970.

C.V.G.~- Electrificacién del Caronf C.A. . Consorcio
Gral yliklﬂ:nzo Ravard ohn R. Connor
Presidente ~ Gerente General



Your Bef: 56

March 17, 1970

C.V.G. Eectrificacion del Caromi, C.A.
Apdo. 11563 Rete
Caracas, Venesuela

Re: Lo -VE
Gentleaen:

We acknowledge with thanks reeceipt of your letter dated
March 9, 1970 with which you enclosed a copy of your Quarter-
ly Progress Mpport for the peried ended December 3L, 1969.

We are stwidying the report and if there are any questions
or comments on the information presented, we will write to you
again.

VYery truly yours,
F.N. Howell

Chief, Power Division III
Public Utilitles Projects Despartment

dec
IBRD
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Mr. Thomas M. Clyde | | mr 13, 1{970% f )
Miguel Schloss | i | | Lh)
VENEZ 3 Re tion on Autonomous titutes |
This is to.remind you about my query on the extent of this

application of Decree 260, copy of whiehr sent to you a few days ago
with a brief summary in English.

2. It seems clear to me that the new regulation applies to INOS
(the Borrower under Loan, Lll-VE), since this is clearly a case of an
autonomous institute. I am not quite sure, however, whether the Decree
also applies to EDELCA (Loams 353-VE, h&z-vz, and 629-VE), CADAFE (391-VE),
and CANTV (L35~VE). In these three cases the Borrower is a state entere
prise incorporated under the form of & "compania anonima,"” and I am not
entirely clear whether under these circumstances they wmight be subject to
the regulations utab:u.nhod in the sbove Decree.

3. hylm.mrmtsonthu iuu s soon as pouihll.
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Form No. 57

TO:

FROM:

SUBJECT:

ve -383

INTERNATIONAL BANK FOR | INTERNATIONAL FINANCE
CORPORATION

INTERNATIONAL DEVELOPMENT |
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT

OFFICE MEMORANDUM

Files DATE: March 26, 1970
J. Bea
VENEZUELA: Loan 353-VE - Guri Project

On March 13, 1970 we received EDELCA's regular quarterly
progress report (#25 for the fourth quarter of 1969) for the above
project.

All mass-concrete work in the sluiceways has been completed
involving the placement of 6,903 cubic meters during the quarter.

The replacement of the trumnion bushings and bearings for
the splllway gates has been completed.

Generating Units Nos. 1 and 2 have operated commercially
throughout the period. For Unit No. 3 the erection of the trans-
mission line from the Unit to the switchyard has been completed.
The Unit Transformer No. 3 has been installed and the generator has
been energized.

With the payment of applications 188, 189 and 190 the loan
was fully disbursed on January 7, 1970.

JBeach:1gf

IBRD

cc: Messrs. F, H. Howsell
J. Beach
M. A. Saeed

Department Files



Dopt. Flea — 353-VE

February 26, 1570

br, Max Ross
Cemtroller
¢.V.0, Klestrificacion del Caremi, C.A.

EDELCA
spartade 11563 Este

Res Loam 353-VE
Guri Powsr Project

!

We have recsived a disburesment applieation, Ne.
Pebruary 18, 1970, m-m‘“,ﬂn.ﬂ
made $o Comsoreio Guri. Preswmmbly the spplicatiom has
sent to us in error since, as you are aware, the Loan
mmu&mmn«m
epplication slso mumbered 190 dated December 2k, 1969.

¥We are returming the applicatiom and swpporting doow-

T
&

meatatdon,
Yary truly yours,
7. . Howell
Ohdef, Power Divisiom I
Public Usilities Projects Depariment

BEael csure

JBeachilgf

IBRD

eo: Mr. Hasal (Combreller's)
Xr. Wus (Mnl imerica & culbhn)
¥r. Bsagh

w nhu/'"
Central Files



Form No. 57

TO:

FROM:

SUBJECT:

INTERNATI ONAL DEVELOPMENT INTERNATIONAL BANK FOR | INTERNATIONAL FINANCE

: ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

Files DATE: February 17, 1970
J. Bea

VENEZUELA: Loan 353-VE - Guri Project

continued.

On December 23, 1969 we received EDELCA's regular quarterly
progress report (#2l for the third quarter of 1969) for the above
project.

With the completion of the Fuse Plug all of the larger
earth structures had been completed. The major civil works outstand-
ing was the concreting of the sluiceways. During the quarter, 17,601
cubic meters of concrete was poured in the sluiceways. 7,000 cubic
meters remained to be placed - mostly in monoliths 17, 20 and 21. It
is expected that the progress report for the quarter ending December 31,
1969 will indicate substantial completion of this work.

During the quarter the erection of Unit Transformer No. 3

The replacement of the trunnion bushings and bearings for
the spillway gates continued. It was expected that all gates would be
completed by the end of October 1969.

It may be recorded that with the payment of Applications
188, 189 and 190 the loan was fully disbursed on Jamuary 7, 1970.

JBeach:lgfl
IBRD

cc: Mr. F. H. Howell
Mr. J. Beach
Mr. M. A. Saeed
Department Files



Vcnraueh\ -deoan 353 W
1 - Lst of anela

C INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

O 1818 H Street, N W, Washington, D. C. 20433, USA.
Asss Code 202 + Talephous - E Xecutive 3-6360 « Cable Address - INTBAFRAD

Y : January 15, 1970

C.V.G. Electrificacion del Caroni, C.A.
Apartado 11563 Este

Caracas

Venezuela

Gentlemen:

Re: Loan No. 353~-VE
Curd Hydroelcctric Project

In order to complete our disbursement files on this loan, we
are sending you, as shown in the Annex attached hereto, the final revicion
of the List of Goods, reflecting actual disbursements on the loan which -
have now been corpleted.

If the List of Goods, as amanded, meets with your approval,
please confirm your agreement by signing the form of confirmation on the
enclosed copy of this letter and return it to us.

Yours sincerely,
E. Peter Wright [ )'['le"ij
E. Peter irizht

Deputy Director
Central America and Caribbean Departmnent

Attachment:

CONFIRMED: "“"_zf‘_"_._\n

C.V.G. ELECTRIFICACION- nﬁ?:mom: C.A.

General R “Alfonzo Ravard - e

Presidente
By:

Authorized Representative - .

Date:
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LOAT 353-Va
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LIST 37 G025

(Final Revision)
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m&, 199

C. V. O. KElectrificacion del Caromi C.A.

Ave. La Estancia No. 10

Ciundad Comercial Tamanaco - :
Caracas, Venesusla ,

Ber_loan No. 363 VE
Gentlewens |

We are in receipt of your withdrswal applications Nos. 188,
189,and 190 for a total of $ 322,680.80. As the undisbursed balance
of Loan No. 353 VE as of December 31, 1969 4s § 261,515.91, we have
reduced your applicatien No. 189 to the amount of $ 36,397.51 and
approved for paymant the total amount of $ 261,515.91.

Very truly yours,

A.A, Casson
Deputy Chief, Dsbursements Division

oot Mr, Vyss
Ny, Howell -~

Mr. Rigby (contract File)
FILE: 353 VE - General



INF OvY

FOR KAX RDSS APPLICATIONS 186 AND MST PAID STOP 188 Wuw 18y axD
B0 PRONLEM PROCESEDING THIM WMEN RECKIVED ST0° PFELIZ AND NUBNO

7. K. Sowsld . “‘*(m‘"‘ 'a)
Dept. File.

Paklie Utilities Frejests

riffemeilsle



Your Ref: 289
December 23, 1969

C.V.G. Eleoctrificacion del Careni, C.A.

Apde. 11563 Este
Caracas, Venesuela

Bes leoan 353-VE
Gentlemen:

We acknowledge with thanks receipt of ywur letter dated
December 15, 1969 with which you enclosed a copy of your

Wﬂa’ Progress Report for the periocd ended September 30,
1969.

We are studying the report and if there are any questions
or comments on the information presented, we will write to you

w|o
Vory truly yours,

F.H. Howell
Chief, Power Division III
Public Utilities Projecta Department

de
IBRD
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VENE = Mr, McN ‘s Visit, December 196

Mr. McNamars visited Venezuela fram Dscember 2 to Decaember 5. He was
accompanied by Ir. Machado and by Messrs. Clark, Wright, Christoffersen and
Zirman.

On Wadnesday, Dacember 3, Mr. McNamara visited the Ouayana region in
southeast Venezuela. While there, ho toured Ciudad Guayana and visited
Orinoco Mining Ccmpany's iron reduction plant now under construction; and
Aluninio del Caroni (ALCASA), the alunminum plant jointly owned by the Cor-
poracion Venezolana de Guayana (C.V.G.) and Rgmolds Aluminum International
Company. Ho also visited the Guri Hydroelectrie Project which was financed,
in part, by a Bank loan (353-VE). After flying back to Caracas on the same
evening, Mr. McNamara was host at a small dimner attended by government,
business, press and political leaders.

On Thuraday mornimy, December L, Mr. McNamara met in separate mestings
with Mr. Cuillermo Rodripguez Erazo and Mr. Frederico Baptista, Directors of
the Creola Petroleum Corporation; Mr. Jose Antonio Mayobre, farmer Secretary
General of ECLA, Minister of Finance, Minister of Mines, Executive Director
of the IITF, and Ambassador to the U.S.; Mr. Luls Vallenilla, President of
Compania Anonima de Dosarrello Venezolana (CAVENIES), which has received a
$7.5 million loan from IFC and in which IFC has a 15 perc?nt interest;

Mr. Hector Hurtado, former Director of CORIIPLAN; and lMr,'Freddie Muller,
Firgt Vice-President of the Federation of Chambers of Commerce and Industry.
After meeting with the foregoing Venezuelan representatives, Mr. Mcllamara

mot with the Minister of Finance, Mr. Pedro Tinoco, who accompanied him to

ths residence of the President of the Republic, Ir. Rafasl Caldera, with

whom he and Dr., Machado met privately. Tha President then tendered a luncheon
in honor of Mr. licNamara which was attended by the Cabinet members and leadsrs
represcanting government, lebor, agriculture and industry. :

On the afterncon of Dacember k4, Mr. !McNamara and party traveled by car

- %0 Valencia in the west where thoy visited the Protinal animal f{ead plant.

On the morning of Dacember 5, Mr. McNamara traveled by alr from Maracay
to Acarigua where he viglted the cattle farm of Mr. Concepcion Quijada and a
sugar mill nearby. Mr. McNamara and party dsparted by air from Acarigua to
overfly the southwestern part of Veanezueclavwbere he saw part of the Second
Highway Project (Loan 390<VE) betwcen Darinas and San Criatobal, and the sur-
rounding livestock end agricultural areas. Traveling by air towards the city
of Maracaibo, they overflew the petroleum fields in and around Lake Maracaibo,
and after landing at Maracaibo, they departed by air for Mexico at 5 p.m.

¢c: Mesars. MclNamara Clark

. Knapp Machado
6% Aldewereld  Albsr

Bo;&mrd Zinman/E. Pet;r Wright
Western Hemisphere Department




December 12, 1969

I
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Ostober 29, 1969

Censral Rafsel Alfenso Raward,
Predident,

3,¥.0, Kleotrificacion del Careni, C. A,,
EDELCA

?ﬂﬂdﬁuw.

2FLOAE

v-mh

Bet Loan 353-VE - Guri Power Project

Dear Ommemal Alfemuo:
Mmmmmmmndmmn, 1965, In
reply I confim that we are in agresment with your suggestion and are
prepared to mabs disbursements for the equipnent covered ky Contrast
S11 frem Lean 482-VE.
Very tmly yours,

7. H. Howell
Chisf, Power Divisien III



My, Milan J, Hasal October 28, 1969
J. Beach

VENEZUELA - Loan

.

|
:

’BE
between us in our vecent discussion, there should be no ebjection to
EDELCA's request. The value of the contract is $413,059 and funds are
available in Lean L82-VE te meet payments for this amount.

e
I am attaching for your clsarance a draft of a letter which I
propose we should send to EDELCA,

[-1.1] bo Wikse
Nr. Caneio
Nr. Beach
Dept. Files
Central
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C. V. G, ELECTRIFICACION DEL CARONI, C. A,

EDELCA

APARTADO 62418 ESTE - TELEFONOS 82.28.15 32.66,70 = 82.72.51

CABLES: EL CARON} -« CARACAS - VENEZUELA

[T Messrs:
International Bank for Reconsfruchon and

Development

1818 H Street N.W.
Washington, D.C.
U.S.A.

Att: Mr, F. Howell

In reference to our letter MAC-1359 dated December 11 o

a4

sl

A el

AL CONTESTAR REFERIRGE A:

ARCH.: wo. Mac= 932
wean: Caracas,

O 80 CT. 1969 |
l_ ASUNTO: '_|
VE 353 . Contract Document

811, 7 E5=
L ; TERED —1
: ‘t' \IL l\uua T.a ‘..._I-Q%—\--—-—»

1968, we are enclosing

the contract document which covers the equipment ordered from Leeds & Northrup Co., for
Load Frequency Control and some dispatch functions.

-

The equipment has been under manufacture since our letter of interest was sent and
expect to have it installed in accordance with the dates stipulated in the contract.

CES/kvhm

Enclosure:

o =

Sincerely yours,

CC—

C.\V.G. ELECTRIFICACION DEL CARONI CA
GERENCIA DY OPERACIONES

&,

~

INGof RO .OLFO/ TELLERIA V,
. GER K.

TE %

Date Recg'd.

et ot

. e ey i e

Date Ack'a.

Asaigned to _%}J M

D L
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Al. CONTESTAR REFERIASE A1

C. V. G, ELECTRIFICACION DEL CARONI, C. A,

EDELCA - | . PRE- @31

APARTADO 62413 ESTE - TELEFONOS 32.29,18 32.66.70 = 32.72.51

CABLES! EL CARONI - CARACAS - VENEZUELA LUGAR: CGI’GCOS, T 'L
t e J L@
STl & ) 55 54/

"  J— Date ACk 'Y et mnmitial
Ll

International Bank for Reconstruction

and Development
1818 H. Street, N.W. Loan 3535V Egsid 4B2-VE ==~~~
Wallinglon, DG, @0 SEE 0009090900 o L - AR
U.S.A. :

L Att: Mr. F. H. Howell L. "-E 5 = ,Z]SL’

With reference to our letiers MAC-881 dated September 23, 1969 and
MAC-932 dated October 8, 1969, and pursuant to the telephone conversation between yourself
and Mr. Alazrachi on October 15th., we would like to request that the Bank pay Contract 511
for load=frequency control equipment with Leed's & Northrup out of Loan 482~VE rather than
out of .I:°f'_'? 353~VE as had been under consideration. The value of Contract 511 is § 413.059, co.

The reasons are:

a) The scope of Loan 482-VE permits Contract 511 to be paid under
Category B of the List of Goods (see letter N°3 dated January 26,
1967), this equipment being similar to that being ordered under
Contract 510 with General Telephone & Electronics for the Central
Load Dispatching Office, and will be used for controlling power
flow over the 400kV. line (Loan 482-VE).

b) All paymeni's on Contract 511 may not be effected by December 31,
1969, which is the closing date on Loan 353~VE, and we would not
wish to have to request additional extension.

Sincerely yours,

a %
General RafaetAlfonzo Ravard \

President

AA/thl‘n
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waLNunges 20 J Lt gg3
C. V. G, ELECTRIFICACION DEL CARONI, C., A, AL EONTESTAR REFERINER A
EDELCA A . PRE- @3]
APARTADO 62413 ESTE - TELEFONOS 52.28,15 88.86.70 » 82,72.51
CABLES: ELCARONI = CARACAS « VENEZUELA LUGAR: Caracas’
Internafional Bank for Reconstruction 4 [ ssnro,
and Development
1818 H. Street, N.W. Loan 353~VE and 482-VE
Washington, D.C.
U.S.A,
L Att: Mr. F. H. Howell - =~ L A

With reference to our letters MAC-881 dated September 23, 1969 and
MAC~932 dated October 8, 1969, and pursuant to the telephone conversation between yourself
and Mr. Alazrachi on October 15th,, we would like to request that the Bank pay Contract 511
for load=frequency control equipment with Leed's & Northrup out of Loan 482-VE rather than
out of Loan 353-VE as had been under consideration. The value of Contract 511 is $ 413.059, 0o.

The reasons are:

a) The scope of Loan 482-VE permits Contract 511 to be paid under
Category B of the List of Goods (see letter N°3 dated January 26,
1967), this equipment being similar to that being ordered under
Contract 510 with General Telephone & Electronics for the Central
Load Dispatching Office, and will be used for controlling power
flow over the 400kV. line (Loan 482-VE).

b) All payments on Contract 511 may not be effected by December 31,
1969, which is the closing date on Loan 353-VE, and we would not
wish to have to request additional extension.

Sincerely yours,

% ©
GenernLMeﬂrﬁ;%rd

President '

ru W m
AA Zkvhm e \D\"‘uﬁ €3
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C. V. a. ELEC’TR!FICACION DEL CARONI, C. A,

EDELCA

APARTADO 82418 ESTH - TELEFONOS 82.09.16 80.80.70 « 82.74.81
CABLES! ELCARON| « CARACAS - VENEZURLA

™ Messrs:
International Bank for Reconstruction and
Development
1818 H Street N W.
Washington, D.C.
U.S.A.

Att: Mr. F. Howell

In reference to our letter MAC-1359 dated December 11,
the contract document which covers the equipment ordered from Leeds & Northrup Co., for
Load Frequency Control and some dispatch functions.

The equipment has been under manufacture since our letter of interest was sent and

L Vt-33 LS

S

Al CONTESTAR REFERINSE Ay

| =l T

wasm Caracas,

L= 8 0CT. 1969 5
“d | p— 14
VE 353 . Contract Document
511.
- L.

YEMSTERED

| #AIL KUMBER MBS fa —1

1968, we are enclosing

expect to have it installed in accordance with the dates stipulated in the contract.

CES/kvhm

Enclosure:

Sincerely yours,

E O E| C

C.V.G. ELECTRIFICACION DEL CARONI CA
GERENCIA Di OPERACIONES

MM\/‘L{/&\‘# .

4

INGe] RO . ouﬁ/reumu V.
GER TE
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October 1, 1969

i
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€.V.@. ELECTRIFICACION DEL CARDNI, C.A.

Ty

Date:

S3Kapursge
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e = 35

t.ml.mn(wn.ml/{j?. October 1, 1969
Shiv 8. Espur :

Date of Loan Agreement: Septamber 20, 1963.
Date of Bffectiveness: October 7, 1963.
Original (losing Dates Mareh 31, 1968.
First Extension to1 Janwary 31, 1969.
Undisbursed Balance as of

September 29, 19691 US§1.7 millien.

3. As far back as mid-1967 it was anticipated that the project would mot
be completed on time because of certain difficulties encountered by the general
contractor, Consorcio Guri. As you will recall, the Borrower and Comsorcioc
entered into & financial agreement in June 1967, to which the Bank agreed;
this provided fer funds being advanced te Consorcioc over and above those due
under the general construction contrect. After the agreement was signed,
construction progressed satisfactorily and without interruption. It was
however visualised at the time that the (loszing Date, which had earlier

been extended to Jamary 31, 1969, might have to be further extended.



October 1, 1969

it M
e mw il
Al il

_&

Cleared with and cet

Sdkspur:ge



Form No. 57

TO:

FROM:

SUBJECT:

VE -353

INTERNATIONAL DEVELOPMENT | INTERNATIONAL BANK FOR | INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM

File DATE: OQctober 1, 1969
J. Bel

VENEZUELA - Loan 353-VE
Proposed Postponement of the Closing Date

General Alfonzo's letter of September 23, 1969 has requested a
90 day postponement of the closing date of the above loan from September
30 to December 31, 1969. A postponement has become necessary because of
gserious difficulties experienced with three of the sluice gates which
called for additional work before they could be properly closed. In ad-
dition, the installation of the third generator was further delayed by
three months due to late equipment deliveries. As a result, some payments
are still due to the general contractor Consorcio and certain equipment
auppliers.

The request is reasonable and should be agreed to by the Bank.

JBeach:gh
Bank

ce: Mr, Howell
Mr, Kapur



o

We confirm our telex dated September 15, in which we requested that the closing
date on Loan 353-VE be extended from September 30 to December 31, 1969; and enclose
the financial status on this loan up to and including Application N°® 181. This gives details
of the amounts disbursed, and our latest estimates of outstanding payments, as of this date,
for all contracts.

The reason for our request of an extension to the closing date are the delays in:

i) the termination of Contract 1, about which the Bank is already informed, and
which were not within Edelca's control.

ii) finalising testing of the generators (Westinghouse, Contract 3,) due to i)

iii) retentions still owed to Ansaldo San Giorgio (Auxiliary Control Centers,
Contract 8, and Control Room Switchboards, Contract 11) on account of the
Contractor not supplying spare parts nor complying with other obligations.

iv) lateness in placing the order for the load-frequency control equipment, (Leeds &
Northrup, Centract 511), due to the necessary coordination between EDELCA
and other parties (Cadafe and Electricidad de Caracas) in the technical specifi=

e cations @nd project coordination.

Please confirm your agreement with this request by signing in the space provided on the
attached copy of this letter and returning it to us.

AA/kvhm |
19-9-69

L1

betl] L. -
CORPORACION VENEZOLANA DE GUAYANA
AYENIDA LA ESTANCIA No. 10 = FISOS 18 ¥ 14 _ i = ‘.88—1.——
CIUDAD COMRHROIAL TAMANACO
TELMFONOS! 33.07.56 - 38.97.60 - Dis Camzm CEVEGE ARCH. l w. Mac=
APARTADO 7.000 PRE- 1Y
CARATCAD « VENBEURLA
wean  Caracas,
L roua )
U Fuew 23SELige3 7
.International Bank for
Reconstruction and Development Loan 353~VE (Guri Hydro-electric
1818 H Street, N.W. Project).
‘Washington, D.C. 20433 Extension of closing date.
U.S.A,
Att. Mr. B. Zinman J4 L 1

————




ForM No. 57

TO:

FROM:

SUBJECT:

INTERNATIONAL DEVELOPMENT

VE - 353

INTERNATIONAL BANK FOR l INTERNATIONAL FINANCE

ASSOCIATION | RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM

Files DATE: September 16, 1969
J. Beac

VENEZ - (Guri Project - Loan 353-VE

On September 9, 1969 we received the quarterly progress
report covering the second quarter of 1969.

The three low-level sluice gates which failed to close
properly have been successfully sealed and sluiceway plug concreting
is in progress. The placement of about 14,000 M’ of concrete out of
a total of about 38,000 M’ had been completed by the end of the re-
porting period.

The rockfill dam construction has been completed.

Nos. 1 & 2 generating units have been operated as required.
The erection of No. 3 unit has been completed but operation awaits the
completion of installation of the main transformer. This is expected
in the third quarter of 1969.

The quarterly estimates of withdrawals from the loan
account indicate withdrawals during the fourth quarter. This is after
the present Closing Date of the loan, but the Borrower has cabled today
(Sept. 16) requesting a postponement of the Closing Date from Sept. 30
to Dec. 31, 1969. The balance of the loan account amounted to US$16.5
millinn as of June 30, 1969. This figure has since been reduced to
about US$2.0 million.

JBeachslps

cc: Mr. Saeed
Department Files



YE-353

FCH:M Na':l 26
4- 69
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
INCOMING CABLE
DATE AND TIME ROUTITNG
OF CABLE: SEPTEMEER 15, 1969 1930
LOG NO.: RC 12/16 ACTION (OPY: MR, ZINMAN
PFUBLIC UIILITIES PROJECTS
TO: INTBAFRAD INFUWIAEB%YY MR. ALTER
FROM: CARACAS DECODED BY:
TEXT:

ATTN MR, B ZINMAN AND F FOWELL

WE CONFIRM OUR TELEPHONE CONVERSATION WITH REGARD 70 OUR HEQUEST T0
EXTEND THE CLOSING DATE OF LOAN 353 VE FROM SEPTEMEER 30 70 DECEMBER 31
1969. THIS REQUEST IS DUE TO DELAYS INCURRED IN CONTRACT ONE AND QTHER

EQUIPMENT SUPPLY CONTRACTS,

PAYMENTS OF OUTSTANDING LOAN BALANCE OF

DOLLARS 1.936,269,72 WILL BE MADE UNDER ALL CATEGORIES OF LIST OF GOODS.
ATRMATLING DETAILED FINANCIAL STATUS FOR ALL CONTRACTS WITH PAYMENTS
OUTSTANDING WHICH WE EXPECT T0 AUTHORIZE DURING OCTOBER AND NOVEMBER.

GENERAL RAFAEL ALFONZO RAVARD ELCARONI

FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL THE COMMUNICATIONS SECTION, EXT. 2021

DUPLICATE
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Fifl N 28 Hy. mdw
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION V -
INCOMING CABLE
DATE AND TIME ROUTING
OF CABLE: SEPTEMEER 15, 1969 1930
LOG NO.: RC 12/16 ACTION QOPY: MR, ZIWUN
10: PUBLIC UITLITIES PROJECTS
: INTBAFRAD INFORMATION MR. ALIER
FROM: CARACAS DECODED BY:

ATIN MR, B ZINMAN AND ¥ HOWELL

WE CONFIRM OUR TELEPHONE CONVERSATION WITH REGARD TO OUR REQUEST 70
EXTEND THE CLOSING DATE OF LOAN 353 VE FROM SEPTRMEER 30 70 DECEMEER 31
1969, THIS REQUEST IS DUE 70 DELAYS INCURRED IN CONTRACT ONE AND QTHER
EQUIPMENT SUPPLY CONTRACTS, PAYMENTS OF OUISTANDING LOAN BALANGE OF
DOLIARS 1.936,269,72 WILL BE MADE UNDER ALL CATEGORIES OF LIST OF 00ODS,
AIRMATLING DETATLED FINANCIAL STATUS FOR ALL CONTRACIS WITH PAYMENTS
OUTSTANDING WHICH WE EXPECT 70 AUTHORIZE DURING OCIOBER AND NOVEMBER.

GENERAL RAPAEL ALFONZO RAVARD ELCARONI
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FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL THE COMMUNICATIONS SECTION, EXT. 2021
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T
FROM:

SUBJECT:

wela -452

INTERNATIONAL DEVELOPMENT | INTERNATIONAL BANK FOR | INTERNAT IONAL z&NANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

Files DATE: September L, 1969
J. Beac

VENEZUELA' - Loan 353-VE - Closing Date

1 In January 1969 the Closing Date of the above Loan was post-
poned from January 31, 1969 until September 30, 1969, to permit (a) the
completion of payments under a financial agreement between the Borrower
and the consortium of construction companies; and (b) retention payments
to equipment suppliers.

2. All work is nearing completion and it is expected that EDELCA
will probably be able to accept the works from the contractor in October
or November of this year.

3. Meanwhile,the undisbursed balance in the loan account as at July
31, 1969 was $2.48 million. This figure has since been reduced by about
$O.3 million.

k. A further short postponement of the Closing Date may thus be
necessary and Mr. Zinman proposes to telephone the Borrower today to as-
certain his views on the necessity for such a postponement.

JBeach: gh
Bank

cc: Mr. Howell
Mr. Cancio
Mr. Rigby
Mr. Zinman
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Mr. U. X. Cioshal (Through Mr. B Poter Wright) June 25, 1369
Vi EZUBLA - (EICLCA) Signing of Loan Documants - Ourl Powerhouse Ex::ntica
1. Inniatocmxrimﬂm.thalomm::n‘x 3 for tha chov prolast
wﬂl be sipwd by Cenoral Rafacl Alfcorzo Ravird, Fropldprt of AI" L1, and
Dy Garloa Peroz de la Cova, Mindstsr-Coansslor, Exan agy of Verwauslic i3
Was ca behialf of EIBICA (Borrover) and the Opveszmont of Veiraucla
(cs;.--;mw » Tespoctively,
2. I understood firon you today that Me, Rrapp will be slgning o
iort and Quarantee Agreemants on ths Danlite bolalf on fwe 30, 1007, at
3179 peme, in the Board Rocm. This tdming is ecivenlont to :13 Vanguslana,
Thr gigning of tho Supplensntary latiers will takn pl.ace toly Ghoree
allery, with Mr. Alter signing for the Danl,
e Tas lmpyor supervising the signing will b b!r.rm-d.olc.- ORAN .
I 2211 be available to asailst with iy nat.t-nrnr llngmordln $ia k 4
their

. an Jnforming the othor departments fuvolved abaul thn lirn.i.ns, thra

siall members working on the geoject.

ot Y¥p. Luls Machads (ED)

Magars. Altar ofr

S8Kapurssb



Central Files June 20, 1969

Pedro Palacieos, Msnager of Construction for EDELCA, telephoned me
Yesterday from Caracss. HNs wvanted Bank agremssnt to advertise that
EDELCA was soliciting premalifications for general contrsctors in
conneciion with the clvil works, and equipment mapufacsturers in comnection
with the turbines and gmerators.

We have not yet seen the proposed advertisemmnt, but I discussed it
with Palacics, and eould see no reason why he should not place it prier
to our review which in any event would be perfunctery. He told me they
will use BIR, as well as New York and London pspers, of course
Venssuelan journals.

7

ecs Mr., Arnold
M. Beach
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June 18, 1969

Dear Ir. Peres de la Cowas
AMMW&&MMW

loan is enclosed fer favor of yowr comssnte. As you lmew,

the lean will bs presssted to the Emscutive Diresters after

aotion on the amabling legislation has bean completed by
Vanenpals.

With warn regands,
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CMMBRAL 7 L LA sl JmE 16, 1960

MROUACAR O JME TR STOF NOMINATION O TUIl SPRDENTATIVES O SIM
GUL (UEUINIE BTG LOMN AND GUARMNTEL JOCRMSTTS MUT TET @RCEIVED
FI0P 4J0LD SO0GENT BARLY ACTION BNARLE COWLETIN Lowi ACTIIDN0 S00M
AL MBQUIEED LIULSLATI M MECIEI AVAILANE 5700 mowns

cct Femers.
v 3. Kapur VQ
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PALACTIOS JUNE 9, 1960
ELCARNT
CARACAS b7, s
by s g
VENEZURLA

REIVECAS L OF JONE SIX SYOP BANK HAS NO OSJBRCTIONS Y0 PREVALIFICATION
PIOCETIONE YOU PROPOSE

1: had earlier agresd comtrectere gualified for Curi gmers]l contrect
(lesn 353-¥R) need not go teegh preogualifisetisn sgaim. Mewewer, ENELCA
now propeses o requise them te de s, 1o which we amn Wot ehjoet.

P, B, Nowsll oz Bupt. Files (Guri Rpension Prej.)

Public Ntilities Projests )
JEanchgh
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FURTEER TO 0K CANLY OF Juss T#0s 5007 PLEASK ALSO SESO UNussTET
SPRCLAL L3100k O RLCATLYE FLESGD Maov KISISTLY OF FIRASC: 45 ACELLD
PRMINC SLOCTIATLIONS SPOP SLollAe LITTER JURSLESED CARLIEZ FOF Loaw
+62-VE VIDE TOUR SEFEREECE ACID OATED DSETTTMEED JASUAST 1367 ZTOP
COF7 SEST TO YOU 5Y MAIL TO FACILITATY VAFERLNCE

CAMEL
INTRAFRAD
Bis 5. lepw 8. 0. Mooors. Tineis
Mowsll
petern Bemidsghore m



BSKepurish

-h-.i. 1969

Dear Dr. Chartot

Reference sy cable today. I am attaching a copy of the
spenial letter in the negatiwe pledge, recsived by us for

" losm LB2-VE, &mm.mmumm

lcen for Guri Powsrbouse Extension: it may kindly be sat wr-
gemtly.

With best regards,
Yours sincarely,
Suiv 8,
mmw
Enols.
oc: Messrs.
RS
2irman
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WAY 1, 1959

I vy

JOR TELLSAIA REURLET MAC-Q3T2 AFRIL 23 S0P N0 CAICTION AMAD CONTRACT S0

IES OUNERAL TULAMDNE STOP DMNX AORERS ® AT

EDELCAS ONE-THIAD SUARE FORKIGN LICiLuiCi APPRDI DOLLARS 736,668 wanains

Hut tg be trspesiiteds .
mwnam;m““

¥, K. fowsll
Pedilie Ukilities Prejects

Contrel Neo. VE-5-03

in connection with faailities of the
EDELCA/CADATE/ La



May 1, 1969

C.V.@, Klectrificacion dsl w, C.A.
EDELCA

62413 Este
Caracas, Venesusla

VEME ZIKLA - mrmmmm

Dear Img. Palacios:

Thank you for your letter Ne. 0058 dated April 23, 1969 regarding
wﬂ&ﬂnﬁudt&mta-&nmmtumwlaot

hmmmmhmmmm
ments in Caracas newspapers, the Enginsering News-Recerd, the Intermatiomal
Horeld Tribune and the Intermatiomal Oomstructieon Rsperter and in additiem

to issue spprepriate lstiers of interest to prespective bidders indicated
in the list enclosed with your letter.

We agree your proposal sheuld stimulate sdequate cempetition and
belisve it is apprepriste.

Vory truly yours,

F. 5, Howell
Chief, Power Division IXI
Public Utilities Projests Departmsnt

eccs Messrs. Righy
Zinman
Beach

Files

- Bepaartment
Opsrational Files w/ineeming
Control No. VE-9-0l

GPOhrislp
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ForMm No, 57 INTERNAT|ONAL DEVEI ENT | INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
’ ASSOCIATION RECONSTRUCTION AND DEVELOPMEN' CORPORAT 1ON
" P -
QFFICE MEMORANDUM
TO: Mr. Gerald Alter DATE: 4&pril 17, 1969

FROM: Bernard Zinman -

SUBJECT: VENEZUELA - Bac -to-Office Report

1 In accordance with my terms of reference, I visited Caracas from
April 6-12, 1969, to (a) assist Mr, Abba:ic¢ in undertaking an econoimic
review required for an updating memorandum on Venezuelaj (b) establish
" contact with the officials of the new Government inaugurate! om March 11,
1969; (c) review present and prospective Bank operazioms in Venczuela;
and (d) determine the preliminary thidking of the Venezuelan Govermmaent
with respect to plans for investment in the public sector.

Ze Together with Mr, Abbate, I met with the President of the Republiie,
Dr. Rafael Caldera; the Director of CORDIPLAN, Mr. Luis Oberto; the §
Minister of Finance, Mr. Pedro Tinoco; the Vice President of the Central Banl,

Mr, Carlos Silva; the Minister of Public Works, Mr, Jose Curiel; the Minister Pt

of Communications, Mr. Ramon Velasquez; the President-Desigh@te of INOS, . :
Mr, Gustavo Maggi; the new President of TV, Mr. Andres Sucre; the President)’
of C.V.G,, General Rafael Alfonzo RavardL/; and with respresentatives of the
Ministry of Agriculture, the Ministry of Mines, Creole Petrgleum, and of ‘the
private sector, : ; R |

A, General Observations
T ‘f ; ) v
3. Considering that-the COPEI (the Christian Democratic rarty) Presi-
antial candidate polled only slightly more than 29 percent of the total
vote and defeated the Accion Democratica (AD) candidate by less than one
percentage point, the transition in g¢ ‘ermment has been very arderly. . 1he
' Congress, howeve>, has been unable to do business these st Zew weeks
because of the lack of a quorum in the Senate, The lmgaase which invelves
nolitical maneuvering in connection with the selection of individuals for
the posts of Attornmey General and the Controller General, .. having 2. .direch
wwww Soeshouse
! sion Project. Our acquaintances in the opposition informed mc that tha
Congressional matter should be cleared up shortly and that po probleg is
expected ip _gblkainine approval of the legislation concerning Gur., ¥e estimate
that such approval will be-obtained peforg Lhe end of May (which would permit
time to sign within the present fiscal year).

1/ General Alfonzo is expected to remain as PreSLdent of the CVG, although
there is a rumor that he will leave to take an overseas assignment (probably
as Ambassador to a major country).




Mr. Gerald Alter ' -2 - April 17, 1563

4, President Caldera has formed a cabinet of independents wio, though
sympathetic to COPEI, have no formal ties to the party. The average &ge
of the new cabinet members dealing witch cconomiec matters is betwacocn 33 !
40, Even with little experience in government, the new economic team scams

to be of high quality. It remains to be seen, however, whether Fresideut
Caldera will be forced to dismantle the group in order to realign the cabinet
to include members of the minority political parties which received substantial
percentages of the total vote in the elections ¢f last December. .

Se The Minister of Finance, uUr. 1 dro Tinoco, 2 man in his esarly 40%s,

is intelligent, vigorous, and precise in his approach to questions, If he = = 7
remains in the Government, he will probably become the key figure on the

economic side., He is a lawyer and former Vice-President of the Banco as

Comercio Mercantil y Agricola, in which a substantial share of the owncrship

is held by the Chase Manhattan Bank. In his law practice he has represcuced -
several large foreign firms in Venezuela, including petroleum companics,

6. Mr. Tinoco seems to want to hold the iine on expenditures of Lhe
Government,  He indicated to us that a rationalization of expenditures is

his aim for now, This position is probably due, in part, to his desire to
contain new expenditures in 1969 because of the need to pay bills for a

large quantity of works contracted in 1968 by the previous administration
(reportedly to help the AD Party in the Presidential elections), His efforc

to concentrate on the expenditure side may also be the result of the prodding
by prominent business groups (of which Mr. Tinoco can be considered repre-
sentative) to avoid a tax reform in support of government programs. Dr. Hector
Hurtado, former Director of CORDIPLAN, itlicated to me that, in viaw of the
budgetary outlook, the new Administration would have no alternative but to ’
undertake tax reform. (Por further discussion see B, below - Lconomic Situation).
Upon my queries on longer term budgetary effects of possibly decli cning revenues,
while expenditures continue to rise (and parallel results for imports and
exports), the Minister said he planned to attack t zab f promoting oil
exploration which had been stagnating for several yc-:u. - clearly means to
tackle the service contract matter. "

Te Mr, Tinoco showed considerable interest in a cossible livestock d= vexop-
ment project with Bank assistance, He realized, however, that the immediate
priority was to determine the level and cop_osition of public sector investiient
and its financing. In this connection he indicated to us that he proposes
setting up a planning organization for the financial aspects for public scctor
investment, (These efforts could lead to a possible shift in power in the
economic policy field from CORDLIILAN to the Ministry of Finance. Much depeuds, .
however, on the relative performance and staying power of the top officials

now holding the positions in these agencies,)



Mr. Gerald Alter ‘ -3 - Aéril 1%, 1968
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8. In CORDIPLAN both the Director, lir, Oberto, who iz in Lis
30's, and the Deputy Director, Antonic Lopez Acosta, are engincax
impression is that the main benefit of this combinacion will be @
orderly organization than in the past under Dr, Hurtado, - because of
his dynamism and closeness to ex-President Leoni, ha' too many &ssigmnents
unrelated /fo economic planning. Therefore, CORDIPL = - economic pth;,;c
work may become more -businesslike than in the past, and its .stafi nore
efficiently employed.

l-l'i

¥ Having been operating under new leadership for only a few weal:
CORDIPLAN has not yet mounted a systematic planning effort for the new
administration. Mr. Oberto was there.ore not able to indicate to us even
preliminary ideas on a public sector investment program, Howevcr, the

first talks between President Caldera and the top economic officials o:

the Government were to be initiated shortly after my departure from Car:cae

at the end of last week, In this comnection, and pursuant to wy terms of
reference, I discussed with key Venezuelan offlcials including President
Caldera, the Bank's proposal for « mission later in the current year to

review the Government's investment plans for the public sector. Presidenct
Caldera, Mr. Oberto and the Minister of Finance were keenly interested in

the suggestion and I propose to foilow up on the programming of such a missicon.
I have already formed some ideas on what I think the nature and size of sucl

a2 mission should be, Accordingly, I plan to prepare a separate memorandum

on this subject as a planning document for discussion with you and llcssrs,.
Wiese, Wiener and Lerdau after your return from your forthcoming trip., It

is not yet possible to determine with any precision what the timing of such

a mission should be, but I would judge that it would be opportune durinb

the fourth calendar quarter of 1969, Mr, Oberto felt it could be earlier,

10. On the evening of April 10, 1969, Mr,. Abbate and I met with Presiduant
Caldera. As indicated above, he showed interest in our proposal to review
public sector investment plans later in 1969. He al - was interested in i
Bank's expanded ac.ivities and its entry into new f£i1. s (he offered (= have

us flown in his personal plane to the Island”of Margarita, which the Govern-
ment wishes to develop as a tourist center. I reluctan:ly refused iu order
not to build up false hopes!) He was specifically in .ested to know that

we had had meetings on our proposals with the Minister of Finance and cle
Director of CORDIPLAN. President Caldera did not focus on my comments conceii-
ing the need for a comprehensive L ok at the oversll .nvestment plans anc

fin ncing., He showed interest, instead, in the possibility of specific v ° s
such as toll roads (an inc.pient rich man's "carrater: marginal de l& seiva )
tourism, and in the Financ. Minister's proposed  ivestock development projcct.
In brief, President Caldera seems for the present px oject minded, but Lis
general receptlv iess and the intelligence of his economic officials 1-d1~.;
the possibility of a rational interchange batween us and the new Government,

—



Mr. Gerald Alter el April 17, 1969

. Lconomic Situation

/

rt

Lt After having advanced by 5-J percent annu. ; over
several years, the Venezuelan econoi grew by abouc 3 percen

as the private sector became cautio.:s on investmenc during che Lissidesnbia.
election'year. The internal price .cve. underwent virtually uo chonpe
during the year, and international reserves increased to the subscancial
level of $922 million (up about $.0 million for the year).

12, Petroleum ‘output and exports leveled oiff in 1968 after having
risen by about 4 percent in 1907 as a result of the war in the Iliddie Zast,
If there is no renewed upheaval in the world petroleun marke:, it &ppeains
that production and exports of Venezuela oil might drop in abscl e ctom

this year, especially if supertanker tariffs decline as anticipatcd, Saunrzl
other factors point to a short-and possibly scdium-term decline iu f:aew ¢la
petroleum business. Among these are the continued absence of substancial

exploration in new areas (and continued delays in agreement on sorvice con=-
tracts acceptable to all parties), continued competition in the Euic

market from increasing and cii.-per oil from North Africa and lMiddle=Ccecizrn
sources, Canadian pressure for sales in the U.3. merket, and tic reporicd

" possibilities of gigantic oil reserves in Alaska.

13. Leaving aside long-term petroleum prob’ems, many of wileh ave L_ykuh

Venezuela's control, a serious impact ua Venezuela's budgetary and
of payments situatlcn, and developmenz efforts could arise ov = the ¢
few years unless (1) an accommodation is made with the large:ci. coupe
which will assure expanded exploration in new areasl/and, (2) the Coverum
takes measures to tax the non=oil sector more heavily. On the balance o.
payments side, a sizable cusiion of foreign exchange reserves would o
exist for the.next two years or so even if petroleum output fullis., ‘o
absolute drop in production of petroleum, however, would causz Go nent
revenues to flatten out, thus crequiring a curtallmint of expendicturc: in
the absence of a policy of increasing cevenues from other sources, ;
development would point out sharply the excessive dependence on

a source of Venezuela's publ = income and would mean that ecou aic
would haye to sliow down considerably unless the Venezuelans arg Willing

b b

face squarely the need to tax themse.ves (the L <t burden on thz noun-petroloun

and non-mineral GDP is about 8 percent).

1/ . Creole reports that little exploration in new areas has taken rlaece
over the past ten years because of .': "mo~concessions' policy ol che

Government. Exploration has practic ..y ceased on existing concessiuns,




Mr. Gerald Alter : -5 = dozid 17, 18

14, I did not discuss the Ioregoiug matt=rs and ccomomic volicy

problzms in detail with the Venczuelan oflicials =inze T cons:i:
suliject somewhat premature on ciz occasion of this mission. i

|

.there seemed to be a delicate avoidance of the question of new i@

measures probably because of thc newi-u: of the Adminiscration ona ¢
sensitivity towards arousing th: powerful business groups which are reporied
to have contributed to Caldera's campaigns (a:.well as to t .o camsaigns

of other major parties). I therefore fult it more approrriste merely <o
touch on such matters at this time only to assess the individucsl ofidicials
by their responses and to become acquainted with them so that we¢ can have

“frank discussions o economic policy on future missions,

C. Operational Matters

15, Guri Hydroelectric Project. . .- the status of the emabliip loiis
lation for the Powerhouse Extension rrojec‘ 6 see paragraph 3 abov:.

in Caracas, I inquired about the probliem of the two remaining vuel

sluice gates of the Guri dam. I had the occasion to discuss tie watiew
briefly with one of “IELCA's consul*® nts, the President of the Internatigaal

Engineering Company, who was in Venezuel: with the President of I ~za (iha
project consultant) to contimue e:forts at solving the prob.=u, v indicatad
Lo me that the devices built to seal the opening had been comp cicc end that

they wi.l be put into place this week. They were confident that the problcn
will be solved satisfactorily.

16. Caracas Water Rates. I met wi... the newly-designated Jresid:

INOS, Mr, Gustavo Maggi, to brief him on the problem of I ' 's commitumen:
with respect to increasing water and sewage rates for the !atropolitan Zoue
System under Loan 444-VE, Mr., Maggi indicated it was his view that che
political risk should be taken at the ouv set of the new Administration. i.
that the Govern -nt should confront the ifunicipalities of the Fedcral Discoic.
and Sucre with the need for a rate increase, thus showing responsibilicy.

I also discussed th- matter with the Director of CORDIPLAN, .z, Oberto. IHoth
Mr. Maggi and Mr. Oberto understood the Bank?s position and know thoi wae oLad
postponed the Closing Date until September 30 in order to g ¢ them time to
deal with the matter. It is my judgment that a resoiution of the probleom, camc
way or the other, can be made without damaging relations between Lic Zank anag
the new Goverament of Venezuela.

17. Mr, Maggi had not been officic iy appcinted as Prosident of THOZ

at the time of my presence in Venezuela, but he is exypec > take over

He has had over 20 years of experience as an engin:._ rivat

tractor on water supply cystems. He worke: for INOS srow -0 o L9500 o
senior engineer and Chief of a Division, 1 am sending copics oi hls curziculuin
vitae to the Public Utilities Projects Department, U= ‘roresscc oo a6

mature and serious person; and I recomm. o that u ald have no ‘cbjection Eo

his appointment,



M. Gerald Alter -G - L4
Ve Telecommunications Frojecc (Loan & The Vet
ent has named Mr, Andres fucre, & civil eagineer, to the ™
President of CANTV. Iie was orcc Minister of Fublie :
excellent reputacion in Venezucla as « puilic aomin’ T
he 1is "211 known to the VWater Stupply Division and to me thio
on the rate problem in INOS. I expec: "o receive his curricui:
shortly, which I will pass on to tie _clecommumications Divisicn. L

rccormmend that we register no objection to his appointcucn

19, Third Highway Project. DLuriung sy visit I met with che

the planning office of the Ministry of Tublie Works, ¥Mr. Juan Bolinags
discuss the proposed conditions of the Luird Hizhway Zrojsct.

would like to begin negotiations on ‘uril 26. The Jdrafi Lozn fovne:
now besn rerun to include changes made during wmy absence, and we will

out the invitation cable before your dcparture at the end of this we

D. Other Matters

20, During my mission I followed up on the stacus o new Governme
position with respect to Venezuela's territorial dispu: [tk Cuyanz, r
Caldera, in his first and second news conferences (1li- - L1 ant 20, 1J69)

1swered questions relating to -1is matter. He also indicaccd che nolicy
Guyana in his inaugural address on March 11, 1269, Th¢ new Covesmmenlk's
tion on Guyana is considered by disinter ted obscrvers to be construchiva,
After relations worsened followring disturban & yans near the end ol
the last administration's period in office, Iresidcuc CGalder~'s zemaxls clas:
pointed at improving the atmosphere. In his second press conference (Mam
1969}, he -eferred r~: only to possible Venez:: ronomic sssistance fo
the disputed are: K <« the previous Admlnisha- : also to dewvels
aid Ilor the recogn . . territory of Guyana. "TIo ac 38, he sad

hope that hemispheric international organizations and oiic” counceiic
continent will be able to show, in some form, their collaboration and

in advancing the development program." Tiom my inquiries, I deleumine

this reference had :  specific plan for implementation c- assistance

meant to indicate positive efforts without renouncin: Vewcrucla's £ull

the disputed territoxry. Willingness to assist in the develcpment of

itself was new, as was . mention of possible assistance fron internacion
organizations. During . visit, nevspapcr articles rcported ou moctls

the mixed commission of Guyanese and Venezuelans presently belo: hell
Barbados.

Bernard Zinman/ts

cc: Messrs, Wiese Abbate Kapur .locse/Renger ? asarach

Wiener Cancio Keltie North/Paraud

' Reitter Davar Ve :‘_:j..'»;'u‘\:il,u' Mis

Lerdau Creene
Howell



Operational Files April 7, 1969
F. H. Howell
VENEZUELA: Curi Extension

Appraisal report PU-6 was ready to be printed in gray cover
April L, 1965. It reflects the status of EDELCA as of March 15, 1969,
and takes account of the proposed 20-year term for the third Benk loan.

We await Venmesuelan legislation to proceed,

FHHowell:ls

ccs Mr. Zinman
Dept. File
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
INTERNATIONAL DEVELOPMENT ASSOCIATION

OFFICE MEMORANDUM

Mr. A. David Knox March 25, 1969

FROM : F. H, Howellgy#

SUBJECT: VENEZUELA: Guri Powerhouse Extension Appraisal
Back-to-0ffice Report

3

I8 In accordance with my Terms of Reference of March 1k, 1969
I visited Venezuela March 16-22 to review EDELCA's present financial
situation and to observe the progress of work on the Bank-financed
projects, Guri and the EHV transmission system.

2. EDELCA's finances are as had been anticipated during my
November 1968 appraisal. The Government is considering legislation
authorizing EDELCA to borrow from the Bank, and committing itself to
appropriating the local currency required to complete the financing
plan. Endorsements of Cordiplan, the Banco Central, and the Ministry
of Finance have been obtained. It is expected that a bill will be
presented to Congress shortly. This would be the last step.

3. The EHV Project is proceeding well, and is expected to be
completed during the third quarter of this year, as originally scheduled.
Frequency unification is progressing as planned. About 75 MW of load

l{a.d been converted by March 21. Completion is still estimated for mid-
9“.

ke The general contractor at Guri, Consorcio, has not yet been
able to close all the sluiceway gates (see my memorandum to Files
dated February 5). Two out of the seven remain open, one carrying an
estimated 1000 cubic meters per second. On March 19, this was reduced
to an estimated 500, and EDELCA now feels confident present techniques
will be successful, and closure will be effected in a matter of weeks.

5. EDELCA has delayed initiating the process of prequalifying
contractors for the proposed powerhouse extension at Guri until the
sluiceways have been completely closed. This is prudent, but if control
is not accomplished within several months, we may have to consider
whether or not a revision to the Closing Date in the negotiated documents
would not be prudent.

FHHowell:ls
Bank

cc: Messrs. Chadenet, Baum, Piccagli, Lipkowitz, Rovani, Armstrong,
White, Hittmair, Saeed, Zinman (L), Lind
Dept. Files
Central Files,/
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
INTERNATIONAL DEVELOPMENT ASSOCIATION

OFFICE MEMORANDUM

T0 Mr. F. H. Howell Varch 1k, 1969

FROII ¢ A, David Knox 3

SUBJECT: VENEZUELA: Guri Powerhouse Extension Appraisal
Terms of Reference

L You will arrive in Caracas Harch 17 for a visit of one week,
in the course of which you should:

(i) Review EDELCA's 1958 operations to bring
appraisal report PU-6 up to date for
submission to the Executive Directors; and

(ii) Review the status of frequency unification.

2. You should take the opportunity of this trip to visit the
Guri Project, and inspect the EHV Transmission Project.

3 You should submit a brief report immediately upon your return,
and revise appraisal report PU-6 as soon as possible.

{Howell:ls
Bank

Cleared with and cc: br. Zinman (L)

cc: Messrs. Chadenet

Baun
Knox
Armstrong
White
Hittmair
Saeed

Dept. File

Operational Files (2)



BLCARDMT EARCH 11, 196§

TOR ALAZBACHI
ABRIVING SUNDAY HARCH SIXTEEN VIASA SEVENFOURDIREE STF PLEASE
ARBANGE TAMANACO SEVEN NIUHTS REGAANS

¥. E, Howsll ees Mr. Tinsan
Publlic Utilities Projecta



Your Reft 0027
March 10, 1969

C.V.G. Electrificacion del Caroni, C.A.
Apdo, 11563 Este
Caracas, Venezuela

Re: loan 252 -¥E

Centlemens:

We acknowledge with thanks receipt of your letter dated
February 26, 1969 with which you enclosed the quarterly progress
report for the period ended Degember 31, 1968,

We are studying the report and if there are any questions
or comment# on the information presented, we will write to you
again,

Very trmly yours,

F.H, Howell
Chief, Power Division III
Public Utilities Projects Department

af
IBERD



Form No. 26
({6-65)

INTERNATIONAL DEVELOPMENT
ASSOC| ATION

ARy

INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

RECONSTRUCTION AND DEVELOPMENT

CORPORATION

(==

INCOMING CABLE

DATE AND TIME ROUTING
OF CABLE:  MARCH 10, 1969 1615
LOG NO.: RC 17/13 ACTION opy: MR. REITTER
TO: INTBAFRAD INFOM%%\JY MR. ALTER
FROM: CARACAS DECODED BY:
TEXT:

RECIEIDO AUN NO TERMINADO ALIMENTADOR NORTE JUZGAMOS CONVENIENTE

PRORROGA POR SEIS MESES ~APROXIMADO CONCLUSION CONTRATO POR
CORREO AMPLIAREMOS DETALLES ATENTAMENTE

PABLO A ALVAREZ

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE







GENERAL RAPAEL ALFONZD MARCH 6, 1969
BLCARDNI
CARACAS

IRF GOVT
VENEZURLA

PEOPOSING VISIT WEEX MARCH SEVENTEEN UFDATE APPRATSAL REFORT WITH
MAX ROSS ALSO TAKE OPFORTUNITY VISIT GURI STOP PFLEASE ADVISE IF
THIS ACCEPTANLE 10 YOU REDARDS

7. B, Howell Cleared with & cos My, Zimmen
Publie Utilities Frejects



.j(_{}x?- 7-1(-:5“

Mr. . imsan m‘.m

You will that at the conclusion of negetiatiens last wesi,
Radolfo agteed %0 advise us soon after his return to Carscas
of a revised "alloeation of procesds of the loan” with a view towards
reducing Category k “"Engineering Services®.

I reseived a talephone call this morning from Alberto Alasrashi
hl‘dﬂ.jﬁ'ab:uu.mmucmef‘@m

I told Alasrachi that this revision was asesptable.

Attachment

¢c: Mr, Canelo
Mr. Righy



1.

3.

Nareh 4, 1969

hdrast from

SCHEDULE 1

Allocation of Proceeds of the Loan

U.8. Dollar
Category Eguivelent
Civil enginesring werks, including
pasteck, gates, snd erestion of
unit b and embedded parts of wnite 5-10 15,800,000
Uait h tubdbine/generator, and embedded

parts for units $-10 8,300,000
Unit § trensformer and switehgear 1,000,000
Snginesring services 2,200,000
Tnalloeated 24700,000

Total 31,000,000



v 353VE

lr. Justo Gavecia March L, 1969
A. G, .&ra.ngo

VEUEZUELA - CAVETDES A5h 3

1. Attackhed are tuo copies of a letier received from iir. Vera,

General lanager of CAVEIDES, and which refers to Christiani & liielsen,
ref"arding a credit extended to that firm by CML’;EDIJS with charge to
- the IFC loon. '

2. The contents of this letter may also be of interest to ISRD
regarding their loan to the Guri Dam projcct.

Attachnents

AGAranzO:ned P{é_ ﬂ



CADITAT. SUSE WITO
N PAGADO Bs. WO0u LG
CAMACAYN ) VENFIULELA

N ( " ¥ |(
' L
C.A VEITRZE AL T8 DESARROLID
(SoCizmAD TINANCILRA)
APDO. CORP'EOS HO CHACAOD-CALACAS

TELETONOS: 824001-04 ¥ DUe000
DIRFECCION CADLEGLRALNICA: CAVIINDES

Vil s
G-271 26 de febrero de 1969 ;f";\

Setnior

A. G. Arango

International Finance Corporation
1818 H Street N.-W.

Washington D. C. 20433

U. 8. A,

Estimado Sr. Arango:

Espero haya completado bien su viaje por Colombia y regre-
sado felizmente a Washington.

He querido escribirle en relacidn al caso de "Christiani &
Nielsen'", el cual tuve la oportunidad de comentar con usted.

Luego de analizar detenidamente la situacidn, y consideran-
do que tenemos garantias suficientes y que la empresa a la
cual hemos otorgado el crédito es distinta en su concepcidn
juridica a la que forma parte del Consorcio que ha construl
do la Represa del Guri, hemos decidido llevar adelante el
financiamiento en cuestidén, por lo cual estimole se sirva
plantearlo a los funcionarios competentes, a fin de que di-
cho caso sea aligerado.

Reciba, como siempre, un cordial saludo.

Muy atentamente,

/-'L_‘,:‘;It”.' Sl T
S s e s w3

-~ Jacques Vera M.
Gerente General

JW/mer.



ForM No., 59

(2.55)
COMMUNICATION:
DATED:
TO:
FROM:

*ILED UNDER:

SUMMARY:

CROSS REFERENCE SHEET

Memorandum

March 1L, 1969

Files

Bernard Zinman

VENEZULLA - Guri llxpansion Projoct

VENEZUELA - Loan Negotiations (CGuri Powerhouse Txtension Project)

2y Prior to beginning discussions on the above-cited project, we took
the occacsion to enquire about the status of the problem concerning the
three sluice gates which failed to close(see Mr. Howell's memorandum of
February 5, 1969.) General Alfonio explained in considerable detail the
measures being taken to solve the problem anda left with us a written
report on the progress being made, He sald the situation was now under
control and expressed cenfidence thet the problem would be solved fairly
S00T,.
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February 17, 1969

C.V.G. Electrificacion del Wﬂi’ C-l.

Apartado 11563 Este
Caracas, Venesuela

Gentlemen:
Further to your letter to the Bank dated December 27, 1968,

pursuant to Section 3.01 of the Ioan Agreement, I am attaching
hereto a suggested revision to the List of Goods of the above loan

If you agree with the proposed revision, please sign the form
of confirmation on the enclosed copy of this letter and return it

to us.
AN
Deputy Director
Western Hemisphere Department
CONFIRMED:

€.V.@, ELECTRIFICACION DEL CARGNI, C.A.

By

Date:

Cleared with and cc: Messrs. Cancio (Legal)

Howell (PU)
cc: Mr. Reitter O/R
A

Rigby (Treas.)



Loan 353-VE

GURI HYDROELECTRIC PROJECT

LIST OF GOODS
(First Revision

Item

1.

2.

3.

Civil Engineering works, including con-
struction materials and equipment
struction materials and equipment, con-
trol gates, cranes, penstocks, fire-
fighting equipment, lighting, telephone
equipment, installation of two turbo-
generators camplete, a third turbine,
and auxiliary equipment, ‘access road,

insurance, shipping and general transport

Supply, delivery and supervision of
erection of three turbines and two gen=-
erators, including all auxiliary equip-
ment and transformers, transport and

insurance

Miscellaneous power station equipment,
high voltage switchgear, transmissiom,
auxiliary equipment, transport and
insurance

Engineering services

Interest and other charges during construction -

Unallocated
Total

Amount in US$
- Equivalents

58,742,000

5,580,000

3,196,000
h’ 500,000

12,682,000

US$85, 000,000




INTERNATIONAL BANK FOR RECONSIRUCTION AND DEVELOPMENT

1818 H Street, NW, Wazhington, D. C, 20433, US.\.

Ases Code 207 + Telephone - EXecutive 3 6360 » Calle Addieas - INTRAFRAD g e AT

Febrary 17, 1969

C.V.G. Flectrificacidn dsl Caroni, C.A.
Apartado 11563 Este
Caracas, Venezvela

Gentlenen:

Further to your lebtor to the Pon): datod Daccmber 27, 1958,
pursuant to qectlon 3.01 of tho Loan Azic “’"’13.‘.".'\;, I on attaching
hereto a suggested revision to the List of Goods of the above loon
as anended.

If you agrce with the proposed rovisicn, please sign the forn

of confimnabtion on the enclosed copy of this letier and return it
to us.

Sinceraly. yours;
&

voh L

o Wicsse ¢
D“o \ty Director ;
. Hestera I"ﬂri,i)nﬁ.tw l‘:p_rtmmt :

CONT'IRED:
C V.G. ELECTRIFICAGLICY DZL CARCII, C.A.

FRTE

MGG e g,

Bys ped o’
Dates - j:_‘f_-_é(? —
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Loan 353-VE
GURL HYDROELECTRIC PROJECT

LIST OF GOOD3
(First Rovision

Ttem

1.

Civil Engineering works, including con=-
struction materials and equipment
struction materials and equipment, con-
trol gates, cranes, penstocks, fire-
fighting equipment, lighting, telephone
equipment, installation of two turbo-
generators complete, a third turbine,

and auxiliary equipment, access road,

insurance, shipping and general transport

Supply, delivery and supervision of
erection of three turbines and two gen=~
erators, including all auxiliary equip-
ment and transformers, transport and

insurance

Miscellaneous power station equipment,
high voltage switchgear, transmission,
auxiliary equipment, transport and

insurance

Engineering services

Interest and other charges during construction -

Unallocated

Amount in US$
Equivalents

58,742,000 1/

5,580,000

3,196,000

'

o

11,500, 000 o/

12,682,000 /

-

Total ] L% US$85, 000, 000
gt :
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MA . Haue

Form No. 26
{6.65)
INTERNATIONAL DEVELOPMENT INTERNATLONAL BANK FOR INTERNAT|ONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME ROUTING
OF CABLE:  FEBRUARY 13, 1969 ; 1800
LOG NO.:  RC 13/1h ACTION OPY: MR ALTER
T0: ALTER IWTBAFRAD ' INFOWATION  MRo RETTTER
FROM:  GCARACAS | DECODED BY:
TEXT:

RECIEIDO. DE ACUERDO CON FECHA SUGERIDA PARA INICIAR NEGOCTACIGNES
SOBRE NUEVO PHESTAMO GURI. OENERAL ALFONZO ACOMPANADO FUNCIGHARIO
REPRESENTANTE GOBIERNO, QUE SERA DESIGNADO PROXTMA SEMANA, PARTTRAN
YIN DE SEMANA ANTRREO YECHA REUNION ;

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE COMMUNICATIONS UNIT EXT. 2021

DUPLICATE




Yun - Howe X
DEvjfiu
V y 2z

2 urtla
BOOK OF THREE CANLES e G Tlpetn

GIITAL RAFAEL ALFGRZO RAVARD | ARY 12, 1969
ELCARGNY

DR FRANCISCO MENDOZA mr covy [ UL
EDUSTRO IE HACIENDA

IR HECTOR HURTADO
DIRECTOR
CORLIFLAR

]

Lrau)

CARACAS
( VENEZUELA)

BANK FLEASED TO INVITE EIELCA AND GOVERMEST REPRESENTATIVES FOR NEGOTIATIGNS
PROPCGED LOAN DOLLARS THIRTZ-GNE MILLICH EQUIVALENT FOR THENTY YEARS 70 ETSICA
FOR GUKL POYERNOUSE EXTENSIGH PROJECT STOP WE PROPOSE NEGOTIATICNS COIRIICE
mrmn!mm;rcmmm YOU AND GOVERDIENT REPRESESTATIVES
STCP WB PROPOST CONCLUIE NEGOTIATIONS BUT AVATT PRESENTATICN LOAN 7O EXECUTIVE
DIRECTORS UNTIL VENEZUSLA CQIGRESSIHAL ACTICH COMPLETED OF ENAELING LEGISIATION
FOR THIS LOAN AND UNTIL BAME HAS BEEN GIVEN OPPORTUNITY T0 REVIEJ ECGIRMIC SITUA-
TIGH WITH VENEZZUELAX AUTHORTTIES STOP MATH ITENS FOR REVIEW DURING NEGOTIATICHS
WOULD BB PRINIRO MATNTBIANCE FINANCIAL COVENANTS XN ERV TRANSMESSICH LOAW L82-VE
WITH EIQUT PERCENT RATE OF EETURN DEFERRED 70 END NINETEEN SEVENTY-FIVE SEGUNDO
PRONIBITICN DIVIDEND PAYMITS EXTENIED TO NINETEEN SECVENTY-FIVE TERCERO GOVERNe
MENT REAFFLRMATICN OF UNDERTAKING TO ESSURE PRCMPT COMPLETION FREQURNCY CONVERe
SIQY CARACAS AREA SYSTEM CUARTO GOVERIMENT WNIERTAKING CAUSING CADAFE PRONPTLY
MAKE ANY PAGIENTS DUZ 70 EIEICA FOR FURCHASE ELECTRICITY QUINTO WNDERTAKING BY



BOOE OF THREE CABLES

FEBRUARY 12, 1969

PAGE 2

CVG TO IAZE ADITTICNAL CASH INVESTMINT ABOUT BOLIVARIS SIXTT~FIVE ¥ILLIGS
NEGOTIATIQIS STOP DEBT REPRESENTATICH mmmmmammu BEPRE- -
SENTATIVE 70 STATUTORY LOAN CQI{TTEE WILL BE HESQUESTED LATER SIOP SEALL
APPRECIATE CABLE CONFIRMING TIMING EBEGOTIATIQRIS SUITABLE AMND GIVING HANES
AHD DATE ARHIVAL NEGOTIATORS STOP

Cleared with and cc: Mr. Cancio al)
Gerald Alter : lﬁ'cm%g

Nr.Righy (Treas.)
Western Hemisphere
cos Mr. Redtter o/fr

BZirnanssh
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Your ref: Mac-0095 February 6, 1969

fe Vo Go Electrificacion del Caroni, C. A.
Apartado 11563 Este

Caracas

Venazuela

Gentlemen:

Ret: Loan No, LB2-VE

We acknowledge with thanks receipt ~f your Tetter dated January 27,
1969, with which you sent us your progress report #7 for the period ended
December 31, 1968.

We are studying the report and if there are any questions or
comments on the informatlion presented, we will write %c you again.

Very truly yours,

F, He Howsll
Chief, Power Division III
Public Utilities Projects Department

cdd
IBRD



INTERNATIONAL BANK FOR
Form No. 75 RECONSTRUCTION AND DEVELOPMENT

mtztai;g?c!um. FINANCE INTERNAT1ONAL DEVELOPMEN?
CORPORATION ASSOCIATION
Date
ROUTING SLIP
Feb, 5, 1969
§AME ROOM NO.

Operational Files

To Handle Note and File
Appropriate Disposition Note and Return
Approval Prepare Reply
Commen t Per Our Conversation
Full Report Recommendation
nformation Signature
nitial Send On

REMARKS

The original memo, addressed to
Operational Files, has been passed on
to Mr. Chadenet. This xerox copy is
being sent you just in case Mr. Chadenet
retains the original.

From

F. H. Howell




Operational Files . February 5, 1969
F. B, Howell

VINEZUELAs _Ioon 353-VE ‘
The January 30, 1969 iasua of Emireezﬁgg News-Record carried
the followlng items: ;

"Gurl Dam gates stuck -

: Guri Dam, the problem-plagued hydro project
en the Caroni River, is batiling more trouble.
Reportedly, eight of the big dam's 1l sluice
gates are stuck open, leaving 50 x 10-ft gaps
through which 50,000 ¢is is jetting and
ceusing cavition damaze.”

In the course of a telephone conversstion yesterday with General Alfonzo
I mentioned this to him, and asked him if the difficulties were rot

being exaggerated.

General Alfonzo told me thet EDILCA is continuing to experience
difficuliy in closing soms of the gates; which we had been aware of at
the tine of the ineougural ceremonies Novermber 8, 1958. He said a local
stringor for ENR had requested detailed information from his staff, and
hed been told that when operations achicved normmality a technical paper
vould be written discussing the problem and that he could get ell the
details he wanted from thet.r/

The gates in questicn are suppozed to control seven low-lovel
apertures through the main concrete gravity dam. Each aperture or siuice-
way, is coatrolled by two getea operating in parallel vertically, but
scparately. The sluicewsys were provided for carrying the river during
the la:t stapges of construction when the yight channel had been d:satered
2ad the right rockfill dam was being put in place. It had been pluwicd,
upen completion of the rockfill structure, to close most of the sluiceways
to begin pouding water. Several gates were to remain cpen while the reser-
volr was being filled and until the reservoir level reached the crest of
¢ spillway, in order that water mipght be available for the oparat.ion of
tue existing downstream Macagua inctallation. The full operatii: lewel
s6s becn achleved, and the sluiocycye chould be closed now so thau Lhay

1 bo " lugged" with concrete as planned.

1/ Sormeone from the McGraw Hill proup of publications contacted me
gcveral weelks ago seeking informatiocn. He had been referred to
me by the Bank's Inforuation snd Public Affairs Department. I
told him to contact either EDELCA in Caracas, or Harza in Chicago.

S5V




-2.

Eowever, three of the 1 pates--cu6 in each of three slulce ayp--
cannot Lo clesed completely with the comtrol mechaniems. Some ©: nclers
o the 12-metor-high spertures rre opene The General Contractor
Corvorcio Guydl (mansged by Kald.r Ingineers & Constructors, Inc.s is
currently nershalling equipment ond people to place an underwater borzore
or coffeordem of rock-filled pabigns in an attempt to reduce the wolune of
flow tinrvugh the sluiceways and minimize its velocity. (The gates ere at
& level now some 60 meters underwater.) They then plan %0 send a diver
dowm to incpact tha condition of the pates and mechanisms. The Genoral told
ne consideration has been given to the use of some kind of hydraulic device
to force the gates closed.

The basic respensibility for getting the gates closed rests with
Consorcio, who recedves a lump sua payment for "core of water.® Fumdishing

and ercction of these slulceway getes was a part of the general contract.

FiHowellskr
IIRD

ccs Mesars. Knoz/:\mstmng/ : ' b
Piccegld
Ziwman
Iind
Beach

Department File
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(488 INTERNATIONAL DEVELOPMENT ASSOCIATION 1 CONF[DENTIAE]
‘

COMMITTEE |
DECLASSIFIED
SEP U5 2016 January 23, 1969
WBG ARCHIVES
MEMORANDUM TO THE LOAN COMMITTEE
Venezuela - Loan for Guri Powerhouse Extension
1. The Committee is requested to consider, without meeting, the
attached memorandum of January 23, 1969 from the Western Hemisphere
Department entitled "Venezuela - Proposed Bank Loan to C.V.G. Electrificacion
del Caroni for Guri Powerhouse Extension" (LC/0/69-9).
2. Comments, if any, should be sent to reach Mr, Zinman (ext. 2446)
by 3:00 p.m, on Tuesday, January 28.
3. It is planned then, if the Committee approves, to inform the
Government that the Bank is prepared to begin negotiations for the
proposed loan.
Michael A. Gould
Acting Secretary
Loan Committee
- DISTRIBUTION -
Commi ttee: Copies for Information:
Mr. J. Burke Knapp, Chairman President
Mr. S.R. Cope, Deputy Chairman The Economic Adviser to the President
Mr. S. Aldewereld, Vice President Sir Denis Rickett, Vice President
Directors, Area Departments Mr. M. Shoaib, Vice President
Director, Projects Department Directors, other Departments
General Counsel Special Adviser to the President

Executive Vice President (IFC)

Di rector, Economics Department
/ Vice President (IFC)

Director, Development Services Department
Treasurer




CONFIDENTIAL

LC/0/69-9
January 23, 1969

LOAN COMMITTEE

Memorandum from Western Hemisphere Department

VENEZUELA - Proposed Bank Loan to C.V.G. Electrificacion del Caroni
for Guri Powerhouse Extension

1s Attached is Appraisal Report No. PU-6 recammending a Bank loan
of $31 million equivalent to the C.V.G. Electrificacion del Caroni (EDELCA)
to finance the foreign exchange costs of extending the powerhouse structure
of the Guri Hydroelectric Project from the present three-unit capacity to
the full 10-unit size contemplated, and installing unit L.

2e To date, the Bank has made 7 loans in Venezuela totalling $2L7.3
million. The proposed Bank loan would be the third to EDELCA and the first
one in Venezuela since the $15 million loan made in January 1967 to EDELCA
for the Extra-High-Voltage (EHV) Transmission Project. In October 1967,
IFC made an investment of $7.5 million, including an option to purchase
shares, in the C.A. Venezolana de Desarrollo (CAVENIDES), a private develop-
ment finance company.

3. Apart from the proposed loan for Guri powerhouse extension, a
long-pending highway project is now being reappraised in the field for a
possible loan of about $15 million which would be the third for this pur-
pose in Venezuela. This loan is scheduled to be presented to the Executive
Directors in mid-1969.

L. The loan for the GQuri powerhouse extension has only recently been
proposed to the Bank. It was originally contemplated that extensiaon would
take place in stages during the late 1960's and 1970's as installation of
the 7 units was required. EIEICA's projected sales, based on the Bank's
evaluation of the markets served by EDELCA and its two major customers,
will require the campletion of the powerhouse, as originally foreseen, by
1980. The rate of sales growth is projected to be such that, beginning in
1973, an additional 175 MW unit will be required on the average about every
year until 1980. An analysis by EDELCA's consultant has shown that it is
preferable for EDELCA to extend the powerhouse to the full 10-unit capacity
at once instead of by stages; at any rate of return of capital less than 12
percent EDEICA is thus Justified in deciding to extend the existing power-~
house to its full size during 1969~72 and to purchase and install the re-
maining 7 units between 1972 and 1980. EDELCA's financial projections, as
shown in the appraisal report, indicate that it will be capable of financ-
ing the purchase of 6 of the 7 additional units fram its own resources. It
is possible, however, that these 6 units will be financed by suppliers'’
credits,



-2 -

5. As a result of the Presidential election held on December 1,
1968, a new administration headed by Ir. Rafael Caldera of the Social
Christian Party (COPEI) will begin a five~year term in March 1969. After
the new Govermment has formulated its programs and policies, we plan to
send an econcmic mission to Venezuela to ascertain its plans for invest-
ment in the public sector over the next four years. We would then formu-
late a lending program for Venezuela in the context of the Govermnment's
public sector investment program and its econamic policies.

The Economic Situation

6. A memorandum on econcmic developments in Venezuela was circulated
to the Board in January 1967 in connection with the loan to EDEICA for the
EHV Transmission Project. I propose circulating an updated memorandum on
Venezuela's current economic situation and prospects when the proposed loan
for Guri powerhouse extension is presented to the Board.

7. Venezuela's recent presidential election demonstrated the politi-
cal and econamic stability that has come to characterize the country in re-
cent years. In contrast to previous elections, there were no unusual in-
ternational capital movements during the Presidential campaign. Nearly all
sectors of the econany have registered gains and the increase in GDP for
1968 is expected to be 5-6 percent. Despite some growth of the government
budget deficit, prices have risen only moderately in recent years. The new
Government is expected to continue emphasis on mixed private-public enter-
prises, plus ambitious health, education and welfare programs.

8. After a 3 percent decline in petroleum production in 1966, out-
put rose by 5 percent in 1967, partly as a result of the dislocation of sup-
ply resulting from the Middle East war. Petroleum production and exports
continued to increase during 1968. Despite the presently favorable situa~-
tion, the dependence of the Venezuelan econamy on the petroleum industry
makes it vulnerable to long-term problems of this sector. Since 1958, no
new o0il concessions have been granted in Venezuela, while increases in tax
demands have been made upon foreign oil companies. As a result, explora-
tion activities have fallen and new investment in production facilities by
the oil industry has dsclined markedly over the last few years. The Vene-
zuelan petroleum industry must also deal with lower-cost oil from competing
African and Middle-Eastern countries. The new Govermment, therefore, will
be faced with the problem of inecreasing exploration and maintaining its
high level of petroleum exports over the next several years while it con-
tinues the last Administration's efforts to diversify the econamy.

9. In the light of present prospects for the econamy, there will re-
main a significant margin for additional borrowing on conventional terms
for which Venezuela continues to be creditworthy. Venezuela's debt serv-
ice ratio, which has been consistently low over the past several years,
amounted to no more than 2 percent for 1967.



Justification for Lending

10. When the loan for the Guri Powerhouse Extension Project was first
mentioned to us last fall, we carefully considered whether the Bank would
be justified in going ahead with this loan even though it was not possible
clearly to demonstrate the magnitude of Venezuela's external financing re-
quirements over the next few years. We have at present no way of knowing
whether the new Government would step up public sector investment, thus
clearly establishing the need for external financing on a significant scale.
On the other hand, Venezuela is not borrowing for public sector projects on
a large scale now and the proposed loan for power is, in any case, small
relative to the size of Venezuela's public sector. Given the sector and in-
stitutional objectives of our lending for the Guri Project and taking into
account particularly the importance of this project for the diversification
of the Venezuelan econamy, we decided to proceed with this operation. In
making this decision, we noted that with the exception of the proposed Third
Highway Project, it is doubtful that few, if any, of the projects included
in our five-year lending program have been moving to the stage where Bank
financing is likely to be forthcaming.

The Project

11. The Bank has made two loans to EIELCA totalling US$100 million
equivalent for the initial phase of Guri and the extra-high-voltage faci-
lities to transmit the power to the Caracas market area. The proposed pro-
Jject for the powerhouse extension would include (a) complete civil works
for the full 10-unit powerhouse; (b) installation of unit No. L complete;
(c) installation of embedded parts for units 5-10; and (d) engineering and
supervision during procurement and construction.

12. The proposed loan would finance the foreign exchange cost of the
project excluding interest during construction. The appraisal report as-
sumes that EDELCA's cash generation and govermment contributions during the
construction period (1969-73) will be sufficient to cover EIEICA's total
cash requirements, including interest on the proposed loan, while still
leaving a modest amount of cash on hand at the end of each year.

13. Because of a one-year delay in the completion of the Guri Hydro-

electric Project and a longer delay in frequency unification, both of which
were beyond the control of the Borrower, EIELCA will not be able to achieve
an 8 percent rate of return by 1973, as required under the tariff covenants
in previous Bank loans to the company. The appraisal report therefore re-

cmm;ends a waiver of the 8 percent financial rate of return provision until
1975.

. In view of the outlock for a relatively modest rate of inflation,
the rate covenants in the earlier loan Agreements for Guri did not require
periodic revaluation of EIELCA's assets. Based on developments in recent
years and present prospects, we see no campelling reason to modify the rate
covenant in this respect.
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15. The rate of return requirement, however, presents a special prob-
lem because of a 20-year sales and interconnection agreement signed in mid-
1968 by EDELCA and its two main customers who will account for more than 60
percent of EDELCA's power sales, i.e., Campania Anonima de Administracion y
Fomento Electrico (CADAFE), a Govermment-owned company, and C.A. La Electri-
cidad de Caracas, a private company. The agreement does not provide for an
adjustment of electricity rates to offset the effects of any price inflation
in Venezuela, and therefore could prevent EDELCA from complying with the rate
covenant.

16. In view of the history leading up to the agreement, La Electricidad
de Caracas would not readily accept renegotiation of the agreement. La Elec-
tricidad undertook a significant cammercial risk when it agreed, after sever-
al years of negotiation (and before campletion of the Guri Hydroelectric Pro-
ject), to convert its facilities from 50 to 60 cycles to conform with the
frequency unification program for the country. However, in the event that
price increases were ta accelerate in Venezuela, EIELCA and the Goverrment
are likely to open up the question of rate adjustments with both CADAFE and
La Llectricidad. Nevertheless, in order to protect the Bank, we propose to
include in the loan documents a letter to EIELCA to the effect that the Bank
is cognizant of the fact that the fixed rates in EDELCA's agreement with
CADAFE and La Electricidad may seriously reduce EDELCA's ability to meet the
rate covenant; that the existence of the rate covenant in the opinion of the
Bank implies that EDELCA and the Govermment, in case of need, expect to be
able to modify the rate provision in the agreements between the three Com-
panies; and that unless compliance with the rate covenant in the Loan Agree-
ment were to be restored, the Bank would have to take recourse to the reme-
dies provided for in the loan documents.

17. The appraisal report would be modified to cover the matters dis-
cussed in paragraphs 1l through 16 of this memorandum.

18. The appraisal report recommends, on project grounds, a term of

25 years, including a five-year grace period for the proposed loan. This
term, however, seems too long in view of Venezuela's strong economic posi-
tion and is not consistent with the maturity patterm for past loans to Vene-
zuela., I therefore propose a term of 20 years, as in the case of the last
loan to EIELCA, including a grace period of 5 years. As far as the company's
financial position is concerned, the reduction in the term of the proposed
loan from 25 years to 20 years would not be significant. Before presenta-
tion to the Board of Executive Directors, the appraisal report will be modi-
fied to reflect the change in the repayment term. The revised appraisal re-
port will demonstrate that EIELCA will have the capacity to service a loan
of $31 million repayable in 20 years.

19. EDELCA does not yet have the enabling legislation far the proposed
powerhouse extension project, and a law for this purpose cannot be approved
before the Venezuelan Congress reconvenes in March 1969. Enactment of such
legislation would be a condition for signing of the lcan. I therefore pro-
pose that we proceed with negotiations, but wait until Congressional action
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on such legislation has been essentially completed before presenting the
proposed loan to the Executive Directors.

Recommendation

20. I recammend that the Bank inform EIELCA and the Venezuelan Gov-
ermment that the Bank is prepared to begin negotiations for a loan of $31
million on the conditions set forth in the attached appraisal report, sub-
Ject to its amendment with respect to the explanation of the Bank's posi~
tion on the proposed rates of return as mentioned in paragraphs 1l through
16 above, and except for the repayment term which would be 20 years as pro-
posed in paragraph 18 above.

Gerald Alter
Director

Attachment
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1818 H Street, N'W, Washington, D, C. 20433, USA.
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January 23, 1969

C.V.G. Electrificacion del Caroni, C.A.
Apariado 11563 Este
Caraces, Venezuela

Loen 353-VE /-
(Postponament, of Clozinz Date)

Door Sirs:

With refersnce to Scciion 7.0l of the loan Agreencnt (Guri
Hydroslecirie Project) betireen BDILCA and the Bank dated Sepborbar 20,
1963, 2 amended on Ssptoubar 9, 1965, wa hereby furthzr cxbend the
Closing Imte providad for in seid Sseibion froa Janmary 31, 1969, to
Septenbar 30, 1909.

Pleasc confir your agrecncat with ths foregoing by signing the
form of coufirizbion on tha enclozed copy of this letior snd returning
it to us.

Sin raly yo“.m,

Zigz,{/

Gunter VHec2
( Deputy Director
VWestern Henisphere Lopariment

COIFLRZED:

C.V.G. ELSCTRIZICACICY DuL CANCIL, C.A.

By: @%ﬁtf}m
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": wlsler xS A

Date: =
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Jumary 23, 1969

C.V.G. Electrificacion del Caremi, C.A.

Apartade 11563 Este
Caracas, Venesuela

loan 353-VE

Dear Sirsi

With reference to Sectien 7.0l of the Loan Agreement (Guri
Hydroelectric Project) between EIELCA and the Bank dated September 20,
1963, as amended en September 9, 1966, we herely further extend the
Closing Date provided for in said Section from Jamuary 3, 1969, te
Septamber 30, 1969.

Flease confimm your agreement with the foregoing by signing the
form of confirmation en the enclosed copy ef this lestter and retwning

it to us.
77
e
Deputy Director
Western Hemisphere Department
CONFIRMED:

€.V.G. ELECTRIFICACION IEL CARCNI, C.A.

By

Date:

Cleared with and cc: Mr. Cancio (Legal)
cc: Messrs. Howell

Rigby

Reitter o/r

353 -VE
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Gerzld Alter

Western Hemisphere Department
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Sincerely yours,
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Megsrs. Canecio,

cot



MIT. 1pés

.mm mmm

M. Redster
Wr. Canelo
M. m



AT F=VE

Form No. 27
(6-68)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: GENERAL ALFONZO RAVARD DATE: JANUARY 15, 1969
ELCARONI

'CARACAS CLASS OF
' SERVICE: IBF GOVT

COUNTRY: (VENEZUELA) / %/ F

TEXT:
Cable No.:

REFERENCE LOAN 353-VE BANK HAS AGREED EXTEND
CLOSING DATE FROM JANUARY 31 TO SEPTEMBER 30,
1969 STOP LETTER FORMALIZING EXTENSION WILL

FOLLOW REGARDS

INTBAFRAD

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
: cc: Mesgars. Cancio
NAME Bernard Zinman Howell
s Rigby
oerr.  Western Hemigpher ' Reitter

SIGNATURE / ;./ué N ~——__

SIGNATURE OF INDIVIDUAL AUTHORIZED O 4APPROVE)
BZ:I.nman:af: “CI U For Use By General Files and Communications Ssction

ORIGINAL (File Copy) %
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Jamery 1k, 1969

Mr. Gerald Alter (through Mr. Reitter)

Bernard Zinmen
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On the foregoing ssewmptions, the W capasity reguired and the

Besd for additional wnite is shom below:

M of Installed ,, Wo. of Unite
~oguired

m, Bo. of Units
.sn&!Juunt/_JuEuL. Capasiy Bequizes’/

W of

1,057

1,6M

1,063

1/ Insludes dry yesr capecity of Nacsgua plmt (abowt 307 M).
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Mr. Gereld Alter
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January 13, 1969

Mr, Bernard Zinman
F. E. Howall
¢ Proposed Third Loan %o EDELCA
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Sammary 10, 1965

Mr. Gorald Alter (Twreugh M. Redtter)
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1. In a letter dated November 25, 1968, the Borrower has requested s
further extension of the Closing Date of this loan from Jamuary 31, 1969,
to September 30, 1969.

2, The basic features of the loan ars:

Amount: US$85 willion.

Parpose: To assist in financing the
firgt stage of the Guri Hydro-
electric Project and related
fasilities.

Terms? 25 years, ineluding L-~1/2 years

of grace, interest 5-1/2 percemt.
Final maturity: November 1, 1988.

Date of lean Agreement: September 20, 1963.
Date of Effectivensss: October 7, 1963.
Original Closing Date: March 1, 1968.
Firgt Extension te: January 31, 1969.
Undisbursed Balance as

of Deoember 31, 1968: $7.2 millien.

3. The Borrower has informed the Bank that payments to Consorcio Guri
(the consortium of construction companies headed by Kaiser Engineers and
Constructors) under the Financial Agreement between the Borrower and the
Consoreio will extend te July 31, 1969. Of a total of $13.h millien which
the Bank has agreed to make available fram the lLoan Account fer the purpose
of the Financial Agreement, $12.F million have been disbursed to date. The
Borrower has paid to Consorcie Ouri an squivalent smount under the Financial
Agreensnt.

k. The Financial Agreement, signed on June 6, 1967, between the Borrower
sad Consorcio Guri, provides for payment from the Borrower to the Cansarcio
for expenditures over and above the regular contract revenuss for the civil
works. The Financial Agreement was arranged in order te facilitate the
financing of the Consorcio pending a resolution of differences between the
latter and the Borrower concerning contract claims which threatensd te in~
terrupt construction of the Project. After the Financial Agresment was
signed, construction progressed satisfactorily and without interruptioen.

g



¥r. Enapp -2~ Jamuary 9, 1969

The first of the three units and the dam were inaugurated and placed inte
operation on November 8, 1968,

$. A second extension of the Closing Date was foreseen in May 1967,
during negotiations ef the Finangial Agreement between the Berrower and the
Censorcie Guri. In this conneetiomn, Mr. Alter's memorandum te Mr. Cope of
Yay 22, 1967, "Guri Hydrosleetric Preject”, stated that:

"The new construction schedule indigatesthat the project
would be campleted by Mareh 15, 1969. It will be ye-
called that the Closing Date of the Ican was exbended %o
January 31, 1969, in econnsction with an earlier preposal
for a special conmitment by the Bank. Thus it appears
likely that we will again be requested to extend the

Cloging Date."
6. Campletion of the Project is now ssheduled fer April 1969. Recog-
niging that it will be necessary %o make certain retention payments to equip-

ment suppliers after the Project has been camploted, the Borrewer has re-
quested the Bank to postpons the Clesing Date until September 30, 1969.

7. Sinee i% was fully recogniged in mid-1967 that the Project would net
be campleted on time because of certain diffioultiss emcountered by the cen~
struction consortium, I recommend that we acceds te the Barrower's request
for a postpenement of the Closing Date until September 30, 1969. If you agres,
I propose that we se inform the Borrowsr by letter, and that we alse inform
the Executive Directers of the action taken by including the fellewing state-
ment in the Semi-Monthly Repert on Bank and IDA Operationas:

que 2 the Boi r, A |l oalin Date b X M

fram Janwary 31, 1969, until September 30, 1969, to permit

{a) the campletion of payments under a Financial Agreement

between the Borrower and the consortium of censtrustion

companies; and (b) retention payments to equipment suppliers.

The Project is scheduled fer cempletion in April 1969, The
"

Cleared with and ccs: Messrs. Cancie g;rl)

nedatny (V1)
co: Mr. Righy %

Ty



Mr. Bernard Zinman Jamuary 8, 1969

Alberto Alasrachi telephoned me this afternoon from Caracas with
some information we had asked Telleria for yesterday.

(1) There is no legislation prohibiting the revaluation
of assets in Venesuela, It is therefore possible,
but with the authorisation of the income tax authorities.
Alasrachi reports that they are extremsly reluctant to
grant authorisation.

(11) La Electricidsd (and its subsidisry lus Elsctrica)
operates in two politieal jurisdictienst the Distrito
Federal, and the State of Sucre. Alasrachi pessed along
what Telleria told him about franchises after he
(Talleria) spoke to Ossar Machado, Genersl Manager of
Ia Rectricidad. It seems that lLa Electricidad has
Wumm.wum-mm

Alasrachl reports is formalised in some kind of written
instrument. But the agresment in the D.F, has lapsed,
and its extension is under discussion. The
in Sucre has also expired, but there is no one to talk
to about it apperently because a governing coungel has
been accused of stealing Bs200 million and has besn
throwm out of office.




Operationsl Files Jumary 7, 1969

I spoke this morning to Ing. Rudolfo tions
mimwmrwma-umw

Talleria confirmed my understanding: the agreamant is silent with
the effects of inflation and devaluation.
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