
THE WORLD BANK GROUP ARCHIVES

PUBLIC DISCLOSURE AUTHORIZED

Folder Title: Guri Hydroelectric Project - Venezuela, Republica Bolivariana de - Loan 0353 -
P008181 - 1969 / 1971 Administration - Volume 1

Folder ID: 1614837

Project ID: P008181

Dates: 1/8/1969 - 7/8/1971

Fonds: Records of the Latin America and Caribbean Regional Vice Presidency

ISAD Reference Code: WB IBRD/IDA LAC

Digitized: 9/6/2019

To cite materials from this archival folder, please follow the following format:
[Descriptive name of item], [Folder Title], Folder ID [Folder ID], ISAD(G) Reference Code [Reference Code], [Each Level
Label as applicable], World Bank Group Archives, Washington, D.C., United States.

The records in this folder were created or received by The World Bank in the course of its business.

The records that were created by the staff of The World Bank are subject to the Bank's copyright.

Please refer to http://www.worldbank.org/terms-of-use-earchives for full copyright terms of use and disclaimers.

M
THE WORLD BANK
Washington, D.C.

@ International Bank for Reconstruction and Development / International Development Association or
The World Bank
1818 H Street NW
Washington DC 20433
Telephone: 202-473-1000
Internet: www.worldbank.org

PUBLIC DISCLOSURE AUTHORIZED



........... II I IH I
.. .... ..... .. 1614937 .

.. SS 1 ..er ... ..00..
.u. .. r el or Pro.c Vene uel. R..blc .o.v nin .. . o n 0 53 0DECLA SIFIE 1969/ 197 Admi .t...o..Vlume.

11995-11 MATERIAL17002BOXi NO.olct~ Prjc)/VnzeaRpbic oia-2od -La053 00s



THIS FILE IS CIDSED AS OF

DECEMBER 1971.

FOR FURTHER CORRESPONDENCE SEE:

1972 - 1974.

REORDS MANAGEMKNT SETION
January 1972



Record Removal Notice
File Title Barcode No.

Guri Hydroelectric Project - Venezuela, Republica Bolivariana de - Loan 0353 - P008181 - 1969 /
1971 Administration - Volume 1

Document Date Document Type

08 July, 1971 Letter

Correspondents / Participants
To: Legal Files
From: C.F. Amerasinghe

Subject / Title
Foreign Business - Contract Dispute and Bank Policy - Kaiser Case (Venezuela)

Exception(s)
Attorney-Client Privilege

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date
Tonya Ceesay 9/5/2016

Archives 01 (March 2017)



Legal Files July 8, 1971

C. F. Amerasinghe

Jvgsi Lne" - Centr&t is te and Bank Poli - Kaiser

1. Kaiser Industries Corporation, as the leading representative of
the Curi Consortium which had a contract with EDELCA, the Borrower,
under Loan No. 353 VE (1963 - Power), claimed that EDELCA was acting
in breach of contract and that the Consortium was likely to suffer loss
as a consequence amounting to between $45 million and $50 million. The
claim of the Consortium was that the conditions encountered on the job
were unforeseen and were different from those represented by the Bor-
rower at the time bids were made. Additional excavations and their
nature had delayed the job and had increased the costs significantly.
This "economic unbalance" required adjustment of terms under the
contract. EDELCA and the consultants retained under the Loan Agree-
ment disagreed with this position (Mr. Zinman's memo to files of
February 24, 1967 - "Venezuela - Guri Hydroelectric Project (Loa
353 VE)"). Complaints were made to the Bank by the contractors.

2. The contractors claimed that there should be binding arbitration
of the differences, although the contract provided for arbitration with
an appeal to the Venezuelan courts. They argued that appeal to the
courts would cause delays. EDELCA claimed that resort to arbitration
should be subject to appeal to the Venezuelan courts as required by
the contract (Mr. Howell's memo to Operational Files of March 23, 1967 -
"Venezuela - Loan 353 VE - Guri Hydroelectric Project").

3. The Bank took the view that it should remain neutral and decided
to declare effective Loan No. 482 VE signed on January 26, 1967, which
was also to EDELCA (for power), when the conditions stipulated in the
Loan Agreement were fulfilled ("Venezuela - Curl Hydroelectric Project -
Working Party Observations" of March 29, 1967). No other loans or
credits were pending at the time, the next one signed being in 1969
(Loan No. 629 - Power).

4. On June 6, 1967 the dispute was settled by signature of a Financial
Agreement between the parties. This agreement was approved by the Bank.
Article 12 of the agreement provided that differences arising from the
original contract should be amicably settled by the parties failing
which resort should be had to arbitration with appeal to Venezuelan
courts under the original contract. Article 17 of the agreement
stipulated that disputes under the agreement should be submitted to
the Venezuelan courts.
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Legal Files - 2 - July 8, 1971

Conmaent

5. In taking a neutral stand and proceeding with operations during
the dispute the Bank seems to have followed its usual policy of avoid-
ing any involvement in disputes arising from contracts, not leanding
its good offices and continuing operations (see 0.P.N. 1.01, para-
graph 11), even though in this case the dispute arose from a contract
connected with a project for which the Bank had made a loan and there-
fore was a special one (see 0.P.M. 1.01, paragraph 13). In taking
the stand it did, the Bank impliedly agreed that the contractor should
in the last resort submit to arbitration subject to an appeal to the
local courts as required by the contract and local law. From the sur-
rounding facts and circumstances, it would appear that the Bank suspected
the contractor's motives in this case. This may also account for the
Bank's not having taken a more active role in the dispute, even though,
only through project supervision, alehd*ghuthe dispute arose from a
contract connected with a project for which the Bank had made a loan.

ce. Messrs. Broches
Nuri-ak
Sella
Scott

GtAmrasiughe/cl
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Your Ref: 38

February 16, 1971

C.V.G. XLectrificacion del Caroni, C.A.
Apartado 62413 Este
Caracas, Venesuela

Re: Loan 353-VE

Gentlemen:

We acknowledge with thanks receipt of your letter dated
February 2, 1971 with which you enclosed a copy of your Quar-
terly Progress Report for the period ended September 30, 1970.

We are studying the report and if there are any questions
or coments on the information presented, we will write to you
again.

Very truly yours,

Donald King
Chief, Power Dlvision III

Public tilities Projects Department

do
IBRD



Your Refs 320

October 21, 1WO

C.V.G. Eleatriaoion del Cati, C.A.
Apawbado 62113 Eat.
Car"as, Venezuela

Gentiment

We acknowledge with th.*. receipt of your letter dated
October 1$, 1970 with uhich you enolosed a copy of your Qmar-
terly Progress Report for the period ended June 30, 1970.

We am' studying the report and if there are aW questions
or ooenente on the infomation presented, we wifl write to you
sain.

Very tru yours,

for Donald King
Acting Chief, Power Dvimb III

Public Utilities Pmject. Departent

do
IBD



Your Ref:

October 9, 1970

C.V.G. iaectrificacion del Caroni, C.A.
Apdo. 11563 Este
Caracas, Venezuela

Re: Loan 353-VE

Gentlemen:

We acknowledge with thanks receipt of your letter dated
September 30, 1970 with which you enclosed a copy of your Quar-
terly Progress Report for the period ended March 31, 1970.

We are studying the report and if there are any questions
or comments on the infomation presented, we will write to you
again.

Very traly yours,

Donald King
Acting Chief, Power Division III

Public Utilities Projects Department

dc
I BRD



Ady 22, 1970

C.T.G. Eleatrifiacion del CaroAd, O.A.
Apdo 62113 Est*
Goneas, Veassuela

eMI loans 353/629-V

Ofttlenonse

We wish to bring to your attention that we have not
received the qwerterly pogre report for the period esded
March 31, 1970.

We would appreciate receiving this report at your
earliest convenienoe.

Thanking you for your kSad attention to this matter,

Very truly yours,

for Donald Xag
Deputy Chief, Power Divisim III

Publio Utilities Projeots Department

af
IDRD
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REPUBLICA DE VENEZUELA

MINISTERIO DE HACIENDA Caracas, 6 de julio de 1970

DESPACHO DEL MINISTRO

44

Sefnor doctor

Edgar Gutierrez
Director Departamento de Centroamerica

y del Caribe
1818 H Street-N. W. Washington D. C.

U. S. A.

Estimado doctor Guti6rrez:

Vengo por medio de la presente a contestar su carta de fe

cha 21 de mayo de 1970 en la que se refiere a las operaciones de

credito realizadas por el Banco Mundial con el INOS, CADAFE y
EDELCA. Expresa usted en la misma preocupaci6n por los nive

les de ingreso y la situaci6n general de liquidez de cada uno de

esos organismos en vista de sus relaciones contractuales con el

mencionado instituto acreedor. Al respecto puedo informarle lo

siguiente:

Tenemos todavfa pendiente de decisi6n por el ConcejoMuni

cipal la posibilidad de elevar las tarifas de agua. El asesor espe

cial designado por el Concejo, Dr. Pedro Pablo Azpiirua, rendi
ra su informe para fines de este mes y nos ha anticipado que re

comendara. una elevaci6 n de tarifas a B 0. 80 el litro. Igualmente
recomienda medidas de saneamiento administrativo para superar
la actual situaci6n deficitaria del acueducto de Caracas. Lamen
tablemente no estamos en la posibilidad de asegurar que unas y
otras est6n cumplidas para el dfa 31 de agosto de 1970, fecha de
vencimiento final para la utilizaci6 n del cr6dito.

En primer lugar debemos nuevamente sefialar el error ini
cial incurrido por ambas partes al establecer como condici6ndel.
prestamo el equilibrio de la gesti6n financiera del acueducto de
Caracas a base de la elevaci6n de tarifas. El cumplimiento de
esta condici6n supone decisiones del Concejo Municipal y no es





REPUBLICA DE VENEZUELA

MINISTERIO DE HACIENDA

DESPACHO DEL MINISTRO

f. - 2-

ta' dentro de la poliftica del INOS o de su garante el Gobierno Na

cional. La variada y compleja integraci6n poliftica del Concejoha
ce dificil prometer decisiones para una determinada fecha y en
funci6n de la politica financiera del Ejecutivo Nacional.

Por otra parte, el Gobierno le otorga necesariamente ma

yor prioridad al restablecimiento del equilibrio de las finanzas -
generales del Estado. A tal fin se ha fijado como meta laelabora

ci6 n de un presupuesto de ingresos y gastos equilibrado para el
pr 6 ximo ejercicio de 1971. Este presupuesto seri presentado al

Congreso a comienzos del venidero mes de octubre y para alcan
zar el indispensable equilibrio ira acompaiado de medidas fisca
les productoras de nuevos ingresos para el Tesoro Pniblico. So
bre estas medidas se han tenido conversaciones informativas con
la misi6 n de estudios del Banco Mundial y se mencionan algunas
de ellas en el proyecto de informe que 6ste ha discutido con noso
tros.

Cabe tambi6n observar que la mayoria parlamentaria que
podria aprobar las medidas fiscales requeridas para equilibrar-
el presupuesto no tendria igual caracter decisorio dentro del Con
cejo Municipal por su diferente integraci6n polftica. Esto nos -
obliga, como antes expresamos, a concentrar el esfuerzo en la
grar equilibrar las finanzas del Estado y no arriesgar los resul
tados de este prop6sito tratando de formar una mayoria distinta
en el Concejo Municipal. Hemos de actuar dentro de las limita-
ciones que impone la realidad y queremos ser muy sinceros al
expresar nuestras prioridades y nuestras posibilidades.

Las consideraciones dichas nos obligan a plantear las alter
nativas que pueden ser consideradas en relacion con el menciona
do prestamo 444-VE del INOS. Una es la que el Banco Mundial -
convenga en permitir girar contra dicho prestamo sin que se -
cumpla la condici6n del alza de tarifas y que otorgue un mayor -
plazo para lograr este prop6sito. Este mayor plazo tendria que
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ser por lo menos de dos afios adicionales para tener verdadera -
mente perspectivas de cumplimiento. Otra serfa la de cancelar de

mutuo acuerdo el saldo no utilizado y otorgar el nuevo plazo men

cionado para el alza de tarifas. Por 6'ltimo, cabria pensar en la

re-negociaci6n de esa clausula para sustituirla por otra, cuyo -
cumplimiento dependiera directamente del INOS o de su garante el

Gobierno Nacional.

En relaci6n con CADAFE y EDELCA hemos podido mejo -
rar la situacion de ingresos con dos medidas complementarias co
rrectivas del creciente endeudamiento gubernamental. Una fue to
mada en el mes de noviembre de 1969 y establece la obligaci6n de
pronto pago entre entes pu'blicos de conformidad con los terminos-
de las instrucciones del Presidente de la Repfiblica, cuya copia le
anexo. La segunda se refiere a la deuda anterior al presente ejer
cicio cuya cancelaci6n se realizo por pagos y compensaciones se
gun se desprende del cuadro que igualmente le anexo. En estos -
terminos el INOS esti al dia en sus pagos con CADAFE y esta a
su vez, ha cancelado las 2/3 partes de sus obligaciones con -
EDELCA, esperandose que el saldo de dicha cuenta quede totalmen
te cancelado en el curso del presente afio.

Tenemos todavia presente en CADAFE el problema creado
por la falta de pago de muchos Concejos Municipales, los cuales -
por su autonomia no pueden ser constrenidos a un cabal cumpli -
miento. Sin embargo, se estin estudiando diversas f6rmulas para
mejorar la situacion entre las cuales parece tener alguna adapta -
ci6n la venta a los Concejos Municipales de acciones en las empre
sas locales que les prestan el servicio. Su participaci6n en las -
empresas podria ser factor de una mayor comprensi6n de la nece
sidad de asegurar salidas bases financieras sobre todo cuando son
condicion basica de las posibilidades de expansion de los servi -
cios.



REPUBLICA DE VENEZUELA

MINISTERIO DE HACIENDA

DESPACHO DEL MINISTRO

Espero que estas informaciones le sean titiles para enten -
der la situaci6n real existente y los esfuerzos que estamos hacien

do para mejorar el buen orden de la administraci6n. En todo caso

quedo a su orden para cualquier informaci6n adicional que requie

ra.

Lo saluda atentamente,

Pedro R. Tinoco, hijo

Ministro de Hacienda

cc. Dra. Haydee Castillo de L6pez. Ministro de Fomento

Dr. Jos6 Curiel. Ministro de Obras Pniblicas
Dr. Luis Enrique Oberto, Jefe de CORDIPLAN
General Rafael Alfonzo Ravard, Presidente CVG
Dr. Hugo Negrete, Presidente del INOS
Dr. Ildemaro Le6n, Presidente de CADAFE
Dr. Julio Sosa Rodrfguez, Embajador de Vene zuela en Washington



REPUBLICA DE VENEZUELA

EL SECRETARIO GENERAL

DE LA PRESIDENCIA

Miraflores, 28 de noviembre de 1969

SGP - 016

Ciudadano
Dr. Pedro R. Tinoco, hijo
Ministro de Hacienda
Su Despacho.

Cumplo instrucciones del ciudadano Presidente de la Reptblica al seiia-
larle que, de conformidad con lo acordado en la reunion del Consejo de Minis-
tros del 19 de noviembre proximo pasado, a partir del 1* de enero de 1970 to-
das las operaciones entre entidades piblicas deber'n ser pagadas en un plazo
no mayor de treinta (30) dfas, contados a partir dela fecha de facturacion.
Cualquier pago posterior sera considerado como una operacion de credito y re-
querir& el consentimiento del ente acreedor, con notificacion al Ministerio
de Hacienda, cuando el saldo deudor pase de la suma de un mill6n de bolfvares
(BI. 1.000.000.00).

En caso de desacuerdo entre acreedor y deudor, la materia deber& ser so-
metida a decision del Ejecutivo Nacional por intermedio del Ministerio de Ha-
cienda. Quedara encargado el Tesorero Nacional de efectuar la correspondiente
tramitaci6n.

Mucho le estimo imparta instrucciones pertinentes con el objeto degge
se de cumplimiento al contenido de 1 r iircuarfen I l espacho a su

'Tiq6~T argo y en7Ibs Institutos Autonomo y I r-esas del/Estado vinculados
a el.

Atentaente,

Lecsetario ,achado

ecretLuisGlbeeto ArSecetaioGenerald la. Presidencia



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

OFFICE MEMORANDUM

TO : Messrs. Manuel Isla and Karl Stichenwirth DATE: June 10, 1970

FROM : D. King

SUBJECT: COLOMBIA : Supervision-Loans 369-C0; 537-CO; 575-CO and
681-Co

VVENEZUELA : Supervision-Loans 53-VE; 391-VE; 4 82-VE and
629-VE

GUYANA : Reconnaissance
Terms of Reference

1. You should arrive in Medellin, Colombia on June 13, 1970 to
review the status of Guatape Project (Loan 369-00) and the general
affairs of 1bpresas Publicas de Medellin. You should visit the site,
and pay particular attention to problems involved in completion of the
Project, especially as they affect its cost, the Closing Date of the
Loan, and the need for the balance of funds in the Loan Account. This
assignment should require about 3-4 days.

2. From Medellin you should proceed to B:1gota for general
discussions with Interconexion Electrica S.A. concerning progress of
the Interconnection (Loan 575-CO) and the Chivor (Loan 681-CO) Projects.
You should take this opportunity to discuss the general affairs of
Empresa de Energia Electrica de Bogota, with particular attention to
its rate of return performance. You should also review the status of
the Canoas/El Colegio Expansion Project ( iLan 537-CO). During your
visit you should discuss informally with representatives of Departamento
Nacional de Planeacion the status of overall sector planning. This
assignment should require about 2-3 days.

3. During your stay in Colombia you should also contact
appropriate persons of Corporacion Auto-.oma Regional del Caia (CVC)
and Thipresas MunicipaL"s de Cali (ThCALI) to discuss the p.oposed rzale
of Central Hidroelectrica del Rio Anchicaya, Ltda (CHIDRAL) shares by
1ICALI to CVC.

4. From Bogota you should proceed to Caracas, Venezuela to
review the general affairs of EDELCA, with particular reference to its
overall financial performance, especially the level of its receivables.
You should visit the Guri site and review progress of work on the Guri
Dam (Loan 353-VE), Extra High-Voltage Transmission System (Loan 482-VE)
and Powerhouse Extension (Loan 629-VE). You should visit CADAFE (Loan
391-VE) to discuss its failure to achieve the performance criteria set
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forth in the Loan Agreement, as outlined in the Bank's letter of
May 20, 1970. You should also investigate the current level and
composition of CADAFE's receivables, with particular attention to
the present level of tariffs and billings to the main customers.
This assignment should require about 5-6 days.

5. From Caracas you should proceed to Georgetown, Guyana. The
purpose of this visit is primarily to become acquainted with the power
supply situation in the country, plans for development of the sector
and, more specifically, the affairs and financial position of the
Guyana Electricity Corporation (GEC). You should also broadly explain
applicable Bank policies as regards lending for power development in
general. You should form a preliminary judgment as to the suitability
of GEC as a potential borrower, and review the preliminary expansion
program prepared by GEC with a view towards its possible suitability
for Bank financing, as foreseen for FY 1972 in the Five Year Lending
Program. You may be required to hold discussions with various agencies
of the Government, which should be arranged in coordination with staff
of the Central America and Caribbean Department, if it is in Georgetown
at that time. This assignment should require about 5-6 days.

6. Your overall assignment is expected to be completed in time
to permit your return to headquarters by about July 2, 1970. You
should submit a brief report within about one week, followed by appro-
priate separate detailed reports within about one month.

7. It is understood you will be accompanied by Mr. Howell.

FHHowell:ps
Bank

Cleared with and cc: Messrs. Frost/Roessler (S. America-Colombia) (h)
Mr. Schloss (C. America & Caribbean-Venezuela) (4)
Mr. Davar (C. America & Caribbean-Guyana) (h)

cc: Messrs. Chadenet, Baum, Weiner, Armstrong, Howell, Berrie,
Jennings, White, Saeed/Ducker

Central Files (12)
Department Files (9)



C. V. G. ELECTRIFICACION DEL CARONI, C. A. AL CNT__ TA_ RE__ _I_ _ A

D E L C A ANO.

APARTADO 62418 ESTE - TELEFONOS 82.29.15 82.66.70 - 82.72.51
CABLES: EL CARONI - CARACAS - VENEZUELA LUQAR, Caracas,

L FECHA9

F Messrs. 'ASU~0
International Bank for Re-
construction and Development
1818 H Street, N.W. Guri Project. Contract
Washington D.C. 20433 No. 1. Provisional - -

E. U.A.- Acceptance.-
6A^ L

33 -'' V - Date Ack'd. -- --

Assigned t

Att: Mr. F. Howell
Chief Power Division Ill

Public Utilities Project Department -- ~-~

Please find attached a copy of the "Acta de Aceptaci6n Provisional"
of the subject Contract.

Very truly yours,

_I= L_ =: (=:
C.V.G. EL CION DEL CARCN A.

7D C H BRAS GURI

Ing. Po PALACIOS H E -

O r

HR/mevk. -
21.05.70.-
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EdifiioCO NSO RCIO GURI Direcci6n Postal:
Avenida An'rjh Bello Administradores

Los Palos Gro id:s - aracas Kaiser Engineers and Constructors, Inc. Apartodo No. 1629
32.33.12 Asociados a Caracas - Venezuela
33.31.38

Telefonas: 33.92.07 Paramount Pacific International . Cables: CONGURI
33.92.08 Tecon International, Inc., Compaiifa An6nima de Construcciones Telex - 865

Chistiani & Nielsen, Merritt - Chapman 8; Scott Overseas, Inc.

Caracas, 1 de Mayo de 1970
XCG-1743

Sefiores
C.V.G.-Electrificacion del Caron{ C. A. (EDEICA)
Edificio la Estancia
Ciudad Comercial Tamanaco
Caracas.

Estimados seffores:

Conforme a lo previsto en el punto tres del "Acta de Aceptacidn
Provisional de la Obra" que sera firmada en el curso del dfa de hoy,
nos es grato informar a Uds. que este Consorcio se compromete y garantiza
formalmente a ejecutar tan pronto como le sea posible y en todo caso
antes del vencimiento del plazo de un affo de la garantta previst., los
trabajos pendientes que se indican en el Anexo No. 1 de la referida "Acta".

De Uds. muy atent ente,

CON RC GT

John R. Connor
Gerente General

JRC:fb.



ANEXO No. 1

PROYECTO GURI

CONTRATO No. I

ACEPTACION PROVISIONAL

LISTA DE TRABAJOS PENDIENTES

A. TRABAJO CIVIL

1. Presa de Gravedad Izquierda.

a) Remoci6n del dep6sito de arena en la toma de agua de los nuevos
tubos.

b) Remoci6n de las lineas de aire y agua del tope de la Presa.
c) Remoci6n del tubo de 18" y de los cables en cota 208 en la Presa.
d) Rellenar y dar pendiente al 6rea entre el acceso y la Presa.
e) Reemplazar el tubo pasamano MK 231-1.
f) Componer la pendiente aguas abajo, rellenando el hueco cerca --

del Monolito 8.
g) Limpiar los orificios de drenaje.

2. Aliviadero.

a) Reparar las ojivas (reemplazar las reparaciones desprendidas).
b) Repintar todas las 6reas donde faII6 la pintura sumergida, estas re-

paraciones deben hacerse a satisfacci6n de EDELCA.
c) Remover las I neas de aire y agua.
d) Repintar las aceras del puente.
e) Colocar el pasamano en la pila adyacente a la Presa.
f) Drenar el acceso al Aliviadero por la pila adyacente a la Presa de

Gravedad Izquierda.
g) Reparar la malla contra p6jaros MK-317-16 de la pila en el acceso

a la galeria Cota 215.
h) Asegurar los pasamanos sueltos.
i) Limpiar los orificios de drenale.

3. Presa de Gravedad Derecha.

a) Limpiar orificios de drenaje.
b) Reparar y proveer cadenas de seguridad.

.. /..



P6g. 2.-

c) Calafateo de las juntas de contracci6n, Cota 220.
d) Remoci6n de pasarelas y tuberias de la construcci6n de la Presa.
e) Remover las manchas marrones de la tuberia forzada en su empotra-

miento con la Presa.
f) Eliminar las filtraciones de los durmientes en las tomas; remover los

escombros.
g) Remoci6n de la grasa negra de las tuberias forzadas.
h) Reparar el drypack bajo los winches de las compuertas de toma, --

Monolito 12.
i) Asegurar el gabinete de control del winche en el Monolito 14.
j) Reemplazar y reparar los pasamanos.
k) Reparar el concreto dahado y astillado a lo largo de las aceras de

la Presa.
I) Fijar las mallas contra p6jaros en las galerias.
m) Reparar las guias de las rejas contra basura y las guias de las com-

puertas de toma daradas.

4. Casa de M6quinas.

a) Remover todas las bombas, tuberias y andamiaje de la plataforma -
de [a tuberia de aspiraci6n, instalar pasamanos y los topes para las
ruedas de transformadores y gra p6rtico.

b) Limpieza del 6rea entre los rieles de groa y el muro.
c) Calafateo de las juntas de contracci6n de la plataforma Elev. 148.
d) Fijar las persianas arrollables de aluminio en el muro aguas arriba

de la Unidad 3, fijar los controles de las persianas arrollables de -
aluminio de la Unidad 1.

e) Remover el 6xido y retocar los soportes de las bandejas de cable --
MK 5026 a las planchas de anclaie (galeria de cables Elev.131 .oo)

f) -Limpiar los drenajes y reemplazar las cubiertas de los nichos de la
Caja Espiral Elev. 112.oo de [a Unidad No. 3.

g) Remoci6n de las tuberias para aire y agua de la parte aguas abajo-
de la Casa de M6quinas en la plataforma de la tuberia de aspiraci6n.

h) Limpiar el sumidero principal de la Casa de M6quinas.

5. Presa de Enrocamiento.

a) Remover la torre terminal y los 2 anclaies.
Rellene con roca el tunel del anclaje m6s bajo.

b) Instalar un tubo de inyecci6n, rellenar con roca e inyector los tu-
neles de los anclajes m6s altos.

6. Canal de Descarga.

a) Remover la pila oeste del Puente Bailey.
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7. Carreteras y Areas de Desperdicio.

a) Remover la maleza y arbustos de todos los hombrillos de todas las -
carreteras.

Acceso a la Margen lzquierda.

a) Limpiar las cunetas.

Acceso a la Margen Derecha.

a) Conformar ]a carretera al Dique de Silla Derecho y al Aliviadero -
de Emergencia.

b) Limpiar todas las cunetas.
c) Tratamiento de todos los postes de las defensas.
d) Reemplazar las secciones dahadas de las defensas.

Acceso al Patio de Distribuci6n.

a) Limpiar las cunetas.
b) Colocar escollera a ambos extremos de las alcantarillas donde se hu

biesen desprendido.

Patio de Casa de M6quinas.

a) Completar aguas abajo de los Monolitos 1 y 2 de la Presa de Grave
dad Derecha las facilidades de drenaje.

b) Limpiar la cuneta en el lado norte de estacionamiento.

Carretera de Acceso Sur al Campamento.

a) Limpiar todas las cunetas.

Carretera de Acceso Este al Campamento.

a) Limpiar todas las cunetas.

8. Areas de Desperdicio.

a) Nivelar el 6rea de desperdicio principal cerca del Prestamo del --

Area A.

9. Patio de Distribuci6n.

a) Colocar una frania de 20 cmts. con el mismo acabado del patio a -
lo largo de la porci6n de cerca en el noroeste (fondo.)
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B. TRABAJO MECANICO

a. Elevacion 220.

1). Winches y Compuertas del Aliviadero.

a) No. 1 - Ajustar el sello Oeste.

- Ajustar el sello Este.

- Ajustar o reemplazar el sello inferior.
Suprimir el escape de aceite de la caja de engranaies -
Este.
Pintar del winche Oeste la viga de montaie y las plan-
chas de asiento del lado Este.

c) No. 3 - Reemplazar el sello de aceite del gato y el tap6n de --

purga de la caja de guarda de los engranaies.
d) No. 5 - En el lado Este, pintar la viga de montaje y las plan--

chas de asiento del winche.
- Ajustar o reemplazar el sello inferior.
-Ajustar el sello Este.

e) No. 6 - Alustar los sellos para suprimir la filtraci6n en la esqui-
na Este.

f) No. 7 - En el lado Este reemplazar el sello de aceite del gato.-
- Ajustar los sellos de ambos lados.

g) No. 8 - En el lado Oeste, reemplazar el sello de aceite del ga-
to y el tap6n de fuerza en la caja de guarda de los en-
granajes.

h) No. 9 - Ajustar el sello del lado Oeste.
- Reparar el pih6n despues de remover el concreto.
- Llevar el aceite a su nivel apropiado.

i) Proveer Manuales de Mantenimiento.

b. Compuertas de Toma y Winches.

1. Reparar los seis winches de acuerdo a las especificaciones.

2. Ajustar los sellos para dar debida tolerancia.

c. Elevaci6n 192.0

1. Instalar v6lvula de drenaje con tap6n en el flange ciego a[ fondo -
del pozo del medidor de los niveles aguas arriba.

2. Proveer los soportes especificados para la tuberia de 18" HPRM.
Pintar el tubo y proveer las marcas del c6digo de colores.

3. Pintar las tuberias de 10" para Ilenado de las tomas de las unidades
I a 10 y proveer las marcas del cbdigo de color. En la Unidad No.
3 instalar la v6lvulade seguridad (contra reventones) en la tuberia
de lLenado de 10".

C2
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2). Casa de M6quinas.

a) Piso Elev. 116

1. Instalar tapa de la v6lvula de la caja de engranajes del dre
naie de la caia de aspiraci6n de la Unidad No. 1.

b) Piso Elev. 124.5

1. Reparar el volante del agitador de la planta de tratamiento
de agua.

2. Suministrar a EDELCA dos juegos de empacaduras para una -
v6lvula reductora de presi6n de 10" tipo Golden - Anderson.
(Son a reemplazar aquellas dadas al Consorcio Guri al mo--
mento de puesta en marcha de la Unidad, cuando fue deter-
minado que las empacaduras originales habian sido daiiadas
por la arena del chorro de arena).

3. Probar la v6lvula de alivio de 2" No. IR36 para debido -
asentamiento y operaci6n.

4. Proveer que en los siguientes sistemas de tuberias en la Sala
de Turbinas ostenten el c6digo de color:

a. Tuberias de medici6n de flujo.
b. Piezometros para alturas netas.
c. Tuberia para lubricaci6n y aceite del gobernador en el -

tanque sumidero y filtro de aceite del gobernador.
5. Proveer tarietas de identificacibn a las v6lvulas del purifica

dor de aceite.
6. Pintar en la sala de aceite los soportes del C02.

c) Piso Elev. 131.0

1. Reemplazar el flange roto en el sistema de aire del goberna-
dor despubs del enfriador.

2. Proveer que las tuberias del cuarto del compresor de aire os
tenten el c6digo de colores.

d) Piso Elev. 137.5

1. Aplicar el c6digo de colores en el sistema de proteccibn con
tra fuego en el transformador de la Unidad 3.

2. Probar el sistema contra fuego del transformador de la Uni--
dad 3.

3. Eliminar las p6rdidas de aire alrededor de los difusores del -
cielorraso en la Sala de Equipo Auxiliar. Aislar los difuso-
res para evitar la condensaci6n.

.. / .
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4. En la sala de control reparar la tuberia de la fuente de a--
gua de manera que fsta quede pegada a la pared. Usar el -
tipo do codo Ilamado "Street" en la conexi6n del drenoje y
manguera de goma para conectar al sif6n. Usar manguera-
flexible de metal para la linea de aducci6n.

5. Aplicar el c6digo de colores en las laves para mangueras -
en la sala de generadores.

6. Retocar la pintura en los ductos en el taller electrico donde
el material de calafateo fue aplicado a los ductos.

e) Piso Elev. 143.20

1. En el corredor aplicar el codigo de colores a las 2 ventila-
ciones sanitarias.

2. Retocar la pintura en los ductos donde material de calafateo
fue aplicado.

3. Ajustar las tuberias de las fuentes de beber como fue descri-
to para la fuente de la Sala de Control.

f) Piso Elev. 148.0

1. Ajustar las tuberias de la fuente de beber como fue descrito
para la fuente de la Salo de Control.

2. Aplicar el c6digo de colores a las laves para mangueras, -
en la plataforma.

3. Retocar el galvanizado al equipo de protecci6n contra fue-
go para el tanque de expansibn en la Unidad 3.

4. Pintar los dispositivos de suspension de las compuertas de --
la tuberia de aspiracibn de la Unidad 3.

5. Suministrar para 1 dren de piso la cubierta en la Unidad -
3 y 2 cubiertas para la plataforma adyacente al Edificio de
Servicios.

6. En el cuarto del Diesel de Emergencia:

a. Reemplazar la valvula de alivio defectuosa en el reci-
piente de aire al norte.

b. Corregir la operaci6n del sistema de descarga en el - -

compresor el6ctrico.
c. Realinear las romanillas del motor y las p6rdidas en las

romanillas principales de suministro de aire.

g) Piso Elev. 156

1. Ajustar la tuberia para la fuente de agua como se describib
para la fuente de la Sala de Control.



P6g. 7.-

h) Mansula de la Gra Elev. 158

1. Limpiar los drenajes de la m6nsula de los escombros acumu-
lados y colocar rejilloa.

i) Piso Elev. 160.05

1. Arreglar el soporte del tubo de escape de la m6quina diesel
en el cuarto de aire acondicionado.

2. Aplicar el c6digo de colores en todas las tuberias del cuar-
to de aire acondicionado.

3. Proveer dos cubiertas para la Unidad de aire acondicionado
y asi reemplazar las p6rdidas durante la construcci6n.

j) Piso Elev. 163.0

1. Aplicar el c6digo de colores en la tuberia del tanque de --
agua potable.

C. TRABAJO ELECTRICO

1. Presa, Aliviadero y Galerias.

a. Restituir balasto dahado en proyectores del Aliviadero.
b. Limpiar y retocar la pintura de gabinetes y conductos del control -

de winches del Aliviadero.
c. Restituir tapas faltantes de tomacorrientes.
d. Poner a funcionar el alumbrado del cuarto que contiene la maquina

ria del ascensor.
e. Concluir la instalaci6n de las luces de sehialamiento:

En Aliviadero, Presa y en Acceso a la Casa de M6quinas.

2. Casa de M6quinas.

a. Suministrar copias reproducibles de los diagramas esquem6ticos y de
alumbrado para los siguientes equipos:

-Equipo de la Sala de Agua Potable.
-De hidratador.
-Equipo de purificaci6n y transferencia del aceite Compresor de --
Aire.

-Ascensores de la Presa y Casa de M6quinas.

b. Chequear y restituir todos los interruptores de transferencia en pa-
neles de alumbrado que no funcionan.
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c. Cambiar todos los interruptores de limite, operados por motores de -
las bombas de sumidero, par otros de tipo sumergibles.

d. Corregir el funcionamiento err6tico de los indicadores "Selsyn", en
la Sala de Control, de las Compuertas del Aliviadero.

e. Piso Elev. 116

1. Reparar el friso alrededor de huecos donde se han instalado arte-
factos.

2. Remoci6n de concreto de conduits, cajas, y debajo de los topes
de tomacorrientes.

3. Reacabar con pintura de aluminio interruptores y conduits de in
terruptores de intemperie.

4. Reemplazar las pantallas perdidas de las l6mparas.

f. Piso Elev. 124.50

1. Reemplazar el tomacorriente roto en el cuarto de agua potable.
2. Reemplazar el tomacorriente del telfono de paredes por uno de

tipo sumergible.
3. Reemplazar las cubiertas de los tomacorrientes perdidas..
4. Apretar accesorios de los conduits tipo SEALTITE en equipo de -

control de la bomba de aceite del gobernador de Las Unidades 2
y 3 del medidor de flujo en el foso de turbina de la unidad No.3.

5. Restituir colgador doblado del artefacto el6ctrico en Unidad No.
3.

6. Cambiar marcas de identificacibn de cables por otras de tipo per
manente.

7. Restituir balasto en artefactos fluorescentes.
8. Concluir apertura para bandejas de cables en Unidad No. 1.
9. Ajustar la puerta del gabinete de control en la sala de purifica-

ci6n de aceite para que el cierre sea herm6tico y a prueba de -
explosi6n segura NEMA 12.

10. Reacabar el gabinete de control para C02.
11. Cambiar el interruptor en sala de pintura por otro de tipo intem-

perie.
12. Restituir empacadura del tomacorriente de -tipo intemperie en Ca

ja de Terminal TB-9.
13. Eliminar concreto del centro de control de motores, conduits , -

cajos, etc.
14. Instalar un inserto para cable a tjerra que entra en la sala de a-

gua potable para el cuarto de control de motores.
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g. Piso Elevaci6n 131

1. Reorganizar los cables, en sala de tendido de cables bajo la so-
la de control , en bandejas y repisas para que la instalaci6n - -

tenga buena apariencia.
2 Proveer conexi6n a tierra para Los porta-cables en el 6rea de la

sala de tendido de cables.
3. Taponar conduits de reserva que entren en la sala de tendido -

de cables.
4. Remover concreto de las bandejas porta-cables.

h. Piso Elevaci6n 137

1. Restituir globos faltantes de los artefactos elctricos.
2. Proveer friso para cajas de tomacorrientes embutidos.
3. Suministrar tapas de condulet para los conduits del equipo de -

protecci6n contra incendios en la galeria de equipos.
4. Reacabar caja de empalme y conduit para cables de telfono en

taller el&ctrico.

i. Piso Elevaci6n 143.20

1. Restituir difusores y sbcates faltantes para los artefactos de luz -
fluorescentes.

2. Restituir balastros donde es necesario.

. iso en Cota 148

1. Montar nuevamente un s6cate del artefacto el6ctrico colocado
en receso e instalar 16mparas proyectantes en los artefactos que
est6n en el lobby donde asi se ordena en los planos.

2. Hacer que funcionen las dos persianas arrollables del lado aguas
arriba.

k. Piso en Coto 160

1. Colocar lechada de cemento alrededor de los tomacorrientes.
2. Limpiar los artefactos el~ctricos.

Piso en Cota 163

1. Completar los trabajos de colocaci6n de los conduits y de Los ca
bles en la sala de agua tratada.

2. Instalar los artefactos elctricos y los dispositivos de cableados-
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que faltaron.

m. Plataforma del Transformador,

1. Sustituir las etiquetas de identificaci6n de los gabinetes de con-
trol de los transformadores por etiqueta de tipo permanente.

2. Corregir el funcionamiento del interruptor de alumbrado en el -
transformador No. 3.

3. Colocar los tomacorrientes faltantes.

n. Sala de Generador Diesel.

1. Conectar nuevamente el cargador de bateria del generador Die-
sel de manera que quede desconectado durante el ciclo de arran
que.

2. Dar instrucciones para la operaci6n del relay de sincronizaci6n
y datos sobre el compresor de aire que se opera el6ctricamente.

3. Proveer un dispositivo de carga lenta para la bateria de arran--
que del compresor de gasolina.

4. Reorganizar el cableado del relay en el cubiculo de control del
generador Diesel.

5. Hacer que la secuencia de operaci6n del interruptor de transfe-
rencia del regulador de voltaje sea de izquierda a derecha:

Off - Manual - Autom6tico

6. Proveer placas de nomenclatura para aparatos en el cubiculo de
control.

7. Arreglar las luces de sincronizaci6n de manera que se desconec-
ten una vez que el "Breaker" haya cerrado.

3. Patio de Distribuci6n.

a. Suministrar marcas de identificaci6n faltantes de los conduits.

b. Restituir artefactos de alumbrado daiados.

. . ./.. .
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Para la Obra en General

a. Hacer nuevas guias para los paneles de alumbrado y fuerza.
b. Todos los artefactos que contengan interruptores, cableados, aparatos,

instrumentos, etc. tiene que ser tropicalizados.
c. Suministrar un juego completo de 16mparas nuevas, no usadas para ser -

instaladas por EDELCA en todos los artefactos el6ctricos.
d. Corregir el funcionamiento de las puertas de los ascensores de la Casa -

de M6quinas y Presa.

C.V. G.- Electrificaci6n del Caroni C.A. Con sorrc io yr 1

Gral. Rafael-Al onzo Ravard J hn R. Connor
Presidente Gerente General



DESARROLLO HIDROELECTRICO DEL RIO CARONI

PROYECTO GURI

CONTRATO No. 1

ACTA DE ACEPTACION PROVIS.IONAL DE LA OBRA

POR CUANTO:

1. La Cl6usula 7.29 del Volumen I de los Documentos Contractuales esti-
pula que el Contratista avise a la Corporacion, cuando la obra est6 lis-
to para prestar eficientemente el servicio para el cual est6 destinada;

2. C.V.G.- Electrificaci6n del Caroni C.A. ha efectuado una inspeccion
de acuerdo con lo establecido en la Clausula 7.29 del Volumen I de -
los Documentos Contractuales y verificado que la obra efectivamente -
presto eficientemente el servicio para el cual est6 destinada;

3. C.V.G.- Electrificacion del Caroni C.A. ha aceptado una garantia es
crita del Consorcio Guri, para ejecutar tan pronto como le sea posible
y concluir dentro del perlodo de un afo de garantra contando a partir -
de la fecho en que se firma esta Acto todos los trabajos pendientes, indi
codos en el Anexo No. I de esta Acta.

EN CONSECUENCIA:

C.V.G.- Electrificacion del Caroni C.A. procede en este acto en nom
bre y representacion de la Corporaci6n Venezolana de Guayana, a la
Aceptacion Provisional de la Obra conforme se establece en la Clausula
7.29-del Contrato, sin que esta aceptacion invalide o modifique en for-
ma alguna ninguno de los derechos, obligaciones y garantias previstas -
bajo los t6rminos del Contrato existente entre C.V. G. y el Consorcio -
Guri, el Convenio de Financiamiento existente entre las mismas partes
y las fianzas otorgadas por los Aseguradores; y especialmente, sin que -
esta recepcion provisional implique reconocimiento ni aceptacion por -
parte de la Corporacion, de validez o procedencia de ninguna de las re
clamaciones formuladas por el Consorcio Guri, ni aceptacion de modifi-
caci6n alguna en los plazos establecidos en el Contrato para la ejecucion
de la Obra. De la misma manera esta Aceptacion Provisional no implica
reconocimiento ni aceptaci6n por parte del Consorcio Guri de cualquier
posicibn legal tomada hasta este momento por la C.V. G. ni renuncia a -
los derechos que le acuerdan Ia Ley y los citados convenios. Se firma es-
te documento de aceptacion provisional en el Campamento Guri, el da -
18 de mayo de 1.970.

C.V.G.- Electrificaci6n del Caronr C.A. Consorcio u r i

Gral. Rafa IAlfonzo Ravard ohn R. Connor
Presidente Gerente General
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March 17, 1970

.Y.G. Electrifioacion del Caroni, C.A.
Apd. 11563 Ibte
Caracas, Vanesuela

Ass~k 3en53-VE

G.ntlemens

We acknowledge with thanka receipt of your letter dated
March 9, 1970 with which you enclosed a copy of your Quarter%-
ly Progress Bport for the period wided December 31, 1969.

We are stw4ing the report and if there are any questions
or ommute on the information presented, we will write to you
again.

Very truly yours,

F.R. swell
Chief, Power DLvision III

Public Utilities Projects Departament

dc
IBRD



Wr. Thomas M. Clyde May 13,

Miguel Schloss

VEhEZU$A 1 Reilation on Autonomous Xnstitutes'

.. This is to remind you about sq query on the extent of the
application of Decree 280, copy of which I sent to you a few days ago
with a brief sumnary in English.

2. It seems clear to me that the now regulation applies to INOS
(the Borrower under loan."4 WV3), since this is clearly a case of an
autonomous institute. I am not quite sure, however, whether the Decree
also applies to SDEACA (Loam 353-Vs, 482-VE, and 629-vi), CAMFE (391-V),
and C&NTT (435-ug). In these three cases the Borrower is a state enter-O
prime incorporated under the form of a "compania anonima," and I am not
entirely clear whether under these circumstances they might be subject to
the regulations establish"1 in the above Decree,

3. ay I havs rQaw Oomments on this issue as *don as possible.

4 'I--



FORM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION I RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: March 26, 1970

FROM: J. BeacV

SUBJECT: YJEEZUELA: Loan 353-VE - Guri Project

On March 13, 1970 we received EDELCA's regular quarterly
progress report (#25 for the fourth quarter of 1969) for the above
project.

All mass-concrete work in the sluiceways has been completed
involving the placement of 6,903 cubic meters during the quarter.

The replacement of the trunnion bushings and bearings for
the spillway gates has been completed.

Generating Units Nos. 1 and 2 have operated commercially
throughout the period. For Unit No. 3 the erection of the trans-
mission line from the Unit to the switobyard has been completed.
The Unit Transformer No. 3 has been installed and the generator has
been energized.

With the payment of applications 188, 189 and 190 the loan
was fully disbursed on January 7, 1970.

JBeach:lgf
IBRD

cc: Messrs. F. H. Howell
J. Beach
M. A. Saeed
Department Files
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FORM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: February 17, 1970

FROM: J. Beac '

SUBJECT: VENEZUELA: Loan 353-VE - Guri Project

On December 23, 1969 we received EDELCA's regular quarterly
progress report (#24 for the third quarter of 1969) for the above
project.

iW.th the completion of the Fuse Plug all of the larger
earth structures had been completed. The major civil works outstand-
ing was the concreting of the sluiceways. During the quarter, 17,601
cubic meters of concrete was poured in the sluicemway. 7,000 cubic
meters remained to be placed - mostly in monoliths 17, 20 and 21. It
is expected that the progress report for the quarter ending December 31,
1969 will indicate substantial ccupletion of this work.

During the quarter the erection of Unit Transformer No. 3
continued.

The replacement of the trunnion bushings and bearings for
the spillway gates continued. It was expected that all gates would be
completed by the end of October 1969.

It may be recorded that with the payment of Applications
188, 189 and 190 the loan was fully disbursed on January 7, 1970.

JBeach:lgf
IBRD

cc: Mr. F. H. Howell
Mr. J. Beach
Mr. A. 1. Saeed
Department Files
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C INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

Q 1818 H Street, NW., Washington, D. C. 20433, USA.

A...CdJ202 , T.Lph6-EX oiv.3-6360 - C.J. Add..INTDAFRAD

p
January 15, 1970

C.V.G. Electrificacion del Caroni, C.A.
Apartado 11563 Este
Caracas
Venezuela

Gentlemen:

Re: Loan No. 353-VE
Gui-. tydroelcctric Project

In order to complete our disbursement files on this loan, we
are sending you, as showim in the Annex attached hereto, the final revision
of the List of Goods, reflecting actual disbursements on the loan which
have now been conpleted.

If the List of Goods, as amended, meets with your approval,
please confirm your agreement by signing the form of confirmation on the
enclosed copy of this letter and return it to us.

Yours sincerely,

E. Peter Wright I %

E. Peter Wright
Deputy Director

Central America and Caribbean Department

Attachment:

CONFIRMED:

C.V.G. ELECTRIFICACIDN-D CARONI, C.A.
General R d Alfonzo Ravard

Presidente
By:

Authorized Representative

Date:
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anwny 6, 1990

0. V. 0. I1*otrilioacion del Carmi G.A.
Ave. La Itmaa Ko.10
Cidad COaMwla2 ?smnao-

carass, VaOMsela

R.3 LouiaNo. 31M

0enlusns

We aro In roesipt of your withdrawal appliestins No#. 188,

189,=d 190 for a total of $ 322,680.0. As the unalbuersed balance

of Loan No. 353 VI s of December 31, 1969 in $ 261,55.91, we have

redwoed your appliatin 5.. 189 to the anouut of * 36,397.51 and

qprovd for pat the total amunt of $ 261,525.92.

Very tra'3 Y7urs,

A.A. Casson
Deputy Chief, abursesuints mvision

003 13. p
Mr. Raell
Mr. Oigby (contract File)

?Us 353 VI - enneral

VcCaMg/vo
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Tour Ref a 289

Deomber 23, 1969

0.Y.G. ILeotriftiaoion del Caraei, C.A.
Apd4. 2363 lete
Caraee, Vuesusla

Re LaA, 353-YV

Gentleieen

We adinowledge with thanks reveipt of your letter dated
December 15, 1969 with which you enclosed a *eW of your
Quarte'iy Progress Import for the period ended September 30,
1969.

We are studying the report and if there are mW questioms
or ooments an the infonugtion presented, we will write to you
Again.

Vey tR1Y yOurs,

P.R. Rowell
Chief, Power DXvision III

Public Utilities Projects Department

do
IBRD



December 17, 69

X4QRANM FOR T= RSCORD

VENEZU1ELA - Mr.* MoNamara' Visit, December I969

Mr. McNamara visited Venezuela from December 2 to December 5. He was
accompanied by Dr. Machado and by Messrs. Clark, Wright, Christoffersen and
Ziriman.

On Wednesday, December 3, Mr. McNamara visited the Guayana region in
southeast Venezuela. While there, he toured Ciudad Guayana and visited
Orinoco Mining Company's iron reduction plant now under construction; and
Aluminlo del Caroni (ALCASA), the aluminum plant jointly owned by the Cor-
poracion Venezolana do Guayana (C.V..) and Reynolds Aluminum International
Company. He also visited the Guri 1ydroeloctric Project which was financed,
in part, by a Bank loan (353-VE). After flying back to Caracas on the same
evening, Mr. Mcamara was host at a small dinner attended by government,
business, press and political leaders.

On Thursday mornimg, December 4, Mr. MWcamara met in separate meetings
with Mr. Quillermo Rodriguez Erazo and Mr. Frederico Baptista, DXrectors of
the Creole Petroleum Corporation; Mr. Jose Antonio Mayobre, former Secretary
General of ECLA,, Minister of Finance, Minister of Mines, Executive Director
of the I1F,, and Ambassador to the U.S.; Mr. Luis Vallenilla, President of
Compania Anonima de Dasarrollo Venezolana (CA7NIMES), which has received a
$7.5 million loan from IM and in which IFC has a 15 paro nt interest;
Mr. Hector Hurtado, former Director of CORMPLAN; and Mr. Freddie Muller, -
First Vice-President of the Federation of Chambers of Commerce and Industry.
After meeting uth the foregoing Venezuelan representatives, Mr. Mdlauara
met with the Minister of Finance, Mr. Pedro Tinoco, who accompanied him to
the residence of the President of the Republic, Dr. Rafael Caldera, with
whom he and Dr. Machado met privately. The President then tendered a luncheon
in honor of Mr. UcNamara which was attended 1 y the Cabinet members and leaders
represeating government, labor, agriculture and industry.

On the afternoon of December 4, Mr. McNamara and party traveled by car.
to Valencia in the west where they visited the Protinal animal feed plant.

On the morning of December 5, Mr. McNamara traveled by air from Maracay
to Acarigua where he visited the cattle farm of Mr. Concepcion Quijada and a
sugar mill nearby. Mr. McNamara and party departed by air from Acarigua to
overfly the southwestern part of Venezuelaw bre he saw part of tho Second
Highway Project (Loan 390-VE) between Darinas and San Cristobal, and the sur-
rounding livestock and agricultural areas. Traveling by air towards the city
of Maracaibo, they overflew the petroleum fields in and around Lake Naracaibo,
and after landing at Maracaibo, they departed by air for Mexico at 5 p.m.

ac: Messrs. McNamara Clark
Knapp Machado
Aldewereld Alter

on'ard Zinman/E. Peter Wright
Western Hemisphere Department
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?. U. Revel

VUNUEMI Loan 3Sg3-YN C1a ut.

fTis was car first Lo4n to ROLOA fw tho Ou k1 romctrie
aunt. As of Novunber 30 thmere as an undirsed balana of sam* $M.2 md M-
thrnum* ApWLcat~An #18.. I*e pusest Ciseing Date is eoetbw U, 1969,

*i4@h rqpmmt the *hird p4st--m.

I was naM- to reash either MA, or Gunera Alfoaso in @VO, by
tlepbm. to&iq. ht sin e this tge * of qasu a is inst within yew

ewi-atis, ym mW wish to is smentbing yoswselt.

e0 1 Dt. pil
Ogatwal Fil.s
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N,. X1an J. Nasal GOtober 28, 1969

J leach

?INUUMA - leao 353-V - GbRA Power P"uJet
tam hiS2-3 11V frT 1aBmssm Pnit4

I attach hereto copies of letters Naw. 932 dated October S,
1969 md PM 031 dated October 21, 96 frm UMUA to the Bank. Also
att&aWd, In original, is entraet Doeument Me. JL evering load des-
S toh and lead frequency eontrel equJtment ordered fram Leeds & borthrop

. ZDIOA a" requestag that disbursemets in respect of this esuIpmmt
be made from Leam 02-VI instead of Lean 353-U a was ori inl3' antr-
plated.

the equIpment wwoId be used to entrol pmer flew ever the 400
Wf trnsmissiem line tlaaeea..nder tian *82-TI ad since the Intention
of Category 2 gt the itst of Weds for Lean 482-TE was indeed to permit
the fzianoing of neessax7 owntral and supervisory equipment, as agreed
betwusa us In ur reent disoessisa, there should be so objeation to
XDU4A's reqvust. The ialxw of Vh entract Is W3,09 and funds are

available In Lean 402-2 to meet pqwuute r tWe umeunt.

I an attahing for yer al.awaaoe a draft of a letter vk.ah I
propose we shaid sond to AMkW.

aak

ee Mr. Wks e
Mr. @anelS
Kr. 1ea1h
Dpt. P 

Central Piles



C. V. G. ELECTRIFICACION DEL CARONI, C. A. AL CONTESTAR REPEnIMSE A.

E 0 E L C A %RCH" Ma-NO,2

APARTADO 62413 ESTE - TELEFONOS 32.29.16 32.66.70 - 32.72.51

CABLES: EL CARONI- CARACAS - VENEZUELA LtJGAR. Caracas,

LFECHA. 8 C r

- Messrs: ASUNTO:

International Bank for Reconstruction and
Development -- VE 353. Contract Document

1818 H Street N.W. 511.
Washington, D.C.
U.S.A.

Att: Mr. F. Howell {

In reference to our letter MAC-1359 dated December 11, 1968, we are enclosing
the contract document which covers the equipment ordered from Leeds & Northrup Co., for
Load Frequency Control and some dispatch functions.

The equipment has been under manufacture since our letter of interest was sent and
expect to have it installed in accordance with the dates stipulated in the contract.

Sincerely yours,

c--- L-. co -.
C.V.G. ELECTRIFICACION DEL CARONI CA

GERENCIA D; OPJRACIONES

INGO RO -OLF3 TELLERIA V.
GERE- TE

Date liec'd.

Date Ack'd. -

4aigned to

CES/kvhm

Enclosure:

dailp t



C. V. G. ELECTRIFICACION DEL CARONI, C. A. AL CONTESTAR REPIRSE At

E D E L C A I" ".PRE-O i

APARTADO 62413 ESTE - TELEFONOS 32.29.15 32.66.70 - 32.72.51

CABLES: EL CARONI - CARACAS - VENEZUELA LUGCaracas,

e cd. /-

International Bank for Reconstruction ASUNTO a
and Development Loa : a
1818 H. Street, N.W. Loan

Washington, D.C.
U.S.A.

L Att: Mr. F. H. Howell I L

With reference to our letters MAC-881 dated September 23, 1969 and
MAC-932 dated October 8, 1969, and pursuant to the telephone conversation between yourself
and Mr. Alazrachi on October 15th., we would like to request that the Bank pay Contract 511
for load-frequency control equipment with Leed's & Northrup out of Loan 482-VE rather than
out of Loan 353-VE as had been under consideration. The value of Contract 511 is $ 413.059,oo.

The reasons are:

a) The scope of Loan 482-VE permits Contract 511 to be paid under
Category B of the List of Goods (see letter N*3 dated January 26,
1967), this equipment being similar to that being ordered under
Contract 510 with General Telephone & Electronics for the Central
Load Dispatching Office, and will be used for controlling power
flow over the 400kV. line (Loan 482-VE).

b) All payments on Contract 511 may not be effected by December 31,
1969, which is the closing date on Loan 353-VE, and we would not
wish to have to request additional extension.

Sincerely yours,

Genera L. 1Tonzo Ravard
President

AAAvhm



-Ai - --- -----

C. V. G. ELECTRIFICACJON DEL CARONI, C. A. AL C|JTETAn REURrnSE An

EDELCA - -- PRE-os
APARTADO 62413 ESTE - TELEFONOS 82.29.15 32.66.70 - 32.72.51

CABLES: EL CARONI - CARACAS - VENEZUELA LUGAR, Caracas,

L -- 2 1 OCT. 1969 _
International Bank for Reconstruction 7AUNTO 71

and Development
1818 H. Street, N.W. Loan 353-VE and 482-yE
Washington, D.C.
U.S.A.

L Att: Mr. F. H. Howell 1 L

With reference to our letters MAC-881 dated September 23, 1969 and
MAC-932 dated October 8, 1969, and pursuant to the telephone conversation between yourself
and Mr. Alazrachi on October 15th., we would like to request that the Bank pay Contract 511
for load-frequency control equipment with Leed's & Northrup out of Loan 482-VE rather than
out of Loan 353-VE as had been under consideration. The value of Contract 511 is $ 413.059,oo.

The reasons are:

a) The scope of Loan 482-VE permits Contract 511 to be paid under
Category B of the List of Goods (see letter No 3 dated January 26,
1967), this equipment being similar to that being ordered under
Contract 510 with General Telephone & Electronics for the Central
Load Dispatching Office, and will be used for controlling power
flow over the 400k V. line (Loan 482-VE).

b) All payments on Contract 511 may not be effected by December 31,
1969, which is the closing date on Loan 353-VE, and we would not
wish to have to request additional extension.

Sincerely yours,

Genera Lonzo Ravrd
President

AA /kvhm



C. V. G. ELECTRIFICACION DEL CARONI, C. A. ALC""fTAR RWUMIAN As

E D E LC A -. ac- 9.32
APARTA0O 02418 ESTE - THAEPONOS 80.00.16 00.68.70 - 50.71.81

CABEMS I EL CARONI - CARACAS - VINEZUELA umm Caracas,

8 OCT. 1969
r Messrs: 77 1 .,l

International Bank for Reconstruction and
Development VE 353. Contract Document
1818 H Street N.W. 511.
Washington, D.C.
U.S.A.

Att: M r. F. Howell L E 24 ST iIE --1)

In reference to our letter MAC-1359 dated December 11, 1968, we are enclosing
the contract document which covers the equipment ordered from Leeds & Northrup Co., for
Load Frequency Control and some dispatch functions.

The equipment has been under manufacture since our letter of interest was sent and
expect to have it installed in accordance with the dates stipulated in the contract.

Sincerely yours,

C.V.G. ELECTRIFICACION DEL CARONI CA
ERtENCA DW OPURACIONES

ING O OLFO TELLERIA V.
GER TE

CES/kvhm

Enclosure:

Date: ns
14C
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W. GSww 1. iews (troo Nu . *n..- Oetabor, s

TinUER A - ea .3-U - WaRI&M f Weiad Date

1. Ia a eble of septedwr 1S followse 1 a letter dated
SOptaW 23, 1949 the btrown has reqted a further wetansin
of the 0oletlg Date f this loan free 8spto6w 30, 1969 to
Doomobw 31, 1969.

2. The basic features f the lean are

Anownts VW5g ItMMIGI.

Purposes o "aMsst in fmolIag the first
~tags Of the a" #*e3* trIo
Project and related favUltiso.

Tms# 25 raw$, Issludlag 4-3/2 years
of gmso Interest 5-3/2 peornst.

riasi Mtuwitv , Eer 1, 1988.

BDte of Lean Agreements ptbewr 20, 1963.

Date of IetIvmaas Ostabor T, 1963.

Oui0aal Maiag Daeus Xmah 31, 1968.

Tinet kontmite tot JaNaRy 31, 1969.

hasb~esed 3Sm sO as of
ptewr 0, 1969. U1.7 meadion.

3. As faw back as xW44$67 It %as anticipated that the project wald not
be oesqgstod on tins beoeavs of eartala dIffioultie. eaenutered 1W ths peerel
osatwnster, Conserels nA. As yem iil re , ths Darror wat 0Oaserolo
entered iato a afin L e&gromm in Jsoe 1967, to tish the Bank agreed;
this provided for feeds being edmssee4 to Onsrelo ever mad abwo these dae
vxder the gmseral anstreet oeaset. After the agroeamt Vi iped,
construtmn progresed atafter4 and ithout Interrvatioa. It was
hawever isuaiM at the tie that the Geig ate, *tsdh had earlier
been ottended to JAMM7y 31, 1969, nigt have to be furher exteaded.
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Y-353
FORM No. 57 INTERNATIONAL DEVELOPMENT I NTERNATIONAL BANK FOR M INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
TO: File DATE: October 1, 1969

FROM: J, B .

SUBJECT: VENEZUEA - Loan 353-VE
Proposed Postponement of the Closing Date

General Alfonzo's letter of September 23, 1969 has requested a
90 day postponement of the closing date of the above loan from September
30 to December 31, 1969. A postponement has become necessary because of
serious difficulties experienced with three of the sluice gates which
called for additional work before they could be properly closed. In ad-
dition, the installation of the third generator was further delayed by
three months due to late equipment deliveries. As a result, some payments
are still due to the general contractor Consorcio and certain equipment
suppliers.

The request is reasonable and should be agreed to by the Bank.

JBeach:gh
Bank

cc: Mr. Howell
Mr. Kapur



CORPORACION VENEZOLANA DE GUAYANA
AVUNIDA TA 1OT&NOIA No. 10 - WI0OUla3 r 16 UfAA SS

WULFOIIOSS MV7.6 - .7... - D.. VAn.., OUVUO. AR.., , Mac-
CWA mAU - os VUUOL PAgn l

Caracas,

r - rA.... 23 S E T.16g -~
.International Bank for
Reconstruction and Development Loan 353-VE (Guri Hydro-electric
1818 H Street, N.W. Project).
Washington, D.C. 20433 Extension of closing date.
U.S.A.

L Att. Mr. B. Zinman I L

We confirm our telex dated September 15, in which we requested that the closing
date on Loan 353-VE be extended from September 30 to December 31, 1969; and enclose
the financial status on this loan up to and including Application NO 181. This gives details
of the amounts disbursed, and our latest estimates of outstanding payments, as of this date,
for all contracts.

The reason for our request of an extension to the closing date are the delays in:

i) the termination of Contract 1, about which the Bank is already informed, and
which were not within Edelca's control.

ii) finalising testing of the generators (Westinghouse, Contract 3,) due to i)

iii) retentions still owed to Ansoldo Son Giorgio (Auxiliary Control Centers,
Contract 8, and Control Room Switchboards, Contract 11) on account of the
Contractor not supplying spare parts nor complying with other obligations.

iv) lateness in placing the order for the load-frequency control equipment, (Leeds &
Northrup, Contract 511), due to the necessary coordination between EDELCA
and other parties (Cadafe and Electricidad de Caracas) in the technical specifi-
catians and project coordination.

Please confirm your agreement with this request by signing in the space provided on the
attached copy of this letter and returning it to us.

GraI. Rofae Al aard
ent.

AA/vhm
19-9-69



FORM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR | INTERNATIONAL FINANCE

ASSOCIATION I RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: September 16, 1969

FROM: J. Beac

SUBJECT: VENEZUi - Guri Project - Loan 353-VE

On September 9, 1969 we received the quarterly progress
report covering the second quarter of 1969.

The three low-level sluice gates which failed to close
properly have been successfully sealed and sluiclway plug concreting
is in progress. The plac ment of about 14,000 M of concrete out of
a total of about 38,000 T had been completed by the end of the re-
porting period.

The rockfill dam construction has been completed.

Nos. 1 & 2 generating units have been operated as required.
The aection of No. 3 unit has been completed but operation awaits the
completion of installation of the main transformer. This is expected
in the third quarter of 1969.

The quarterly estimates of withdrawals from the loan
account indicate withdrawals during the fourth quarter. This is after
the present Closing Date of the loan, but the Borrower has cabled today
(Sept. 16) requesting a postponement of the Closing Date from Sept. 30
to Dec. 31, 1969. The balance of the loan account amounted to Us$6.5
millinn as of June 30, 1969. This figure has since been reduced to
about US$2.0 million.

JBeach:lps

cc: Mr. Saeed
Department Files



363
FORM No. 26

(4-69)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R 0 U T I N G
OF CABLE: SWOum 3,5, 1969 1930

LOG NO.: W 12/16 ACTION COPY: Ku. ZrN

TO: iNggg INFOWATION Xt. ATER
COPY:

FROM: uAhIB DECODDED BY:

TEXT:

AITT ML 2 ZIme AN m

in S m on v cm m wAt m =r " To SO W To

3111 T9 IM I! 0? FAw 353n U P 30 31

1969. 5 3 NW IS WS TO NUll r#UWW I OWRAV -0 Mi 0U

S-UMT W1PM COTU50. ?AMU OF VITM WAR U41 1 r

IOUAZW 1.936,269,72 wi. U m == AL CATIGRM OF nT ! 0OM.

AXMAZLNG ?L1 FrEAWML BS~ IS ALL OMWTU WfIT ?AMW

rMTAnDm vmaCu S moT TOAM W 00Sms R as m ANi NE

OWU3AL WAIL AY=h 0 RTAIm 1W1Am

FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL ThE C(MWUNICATIONS SECTION, EXT. 2021

DUPLICATE



FORM No. 26
(4.69)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME ROUTING
OF CABLE: ininI 25, 296 Wo

LOG NO. l 12/14 ACTION CODPY: XL Zia"

TO: 2N22m INFORIATION M A
COPY:

FROM: MUM DECODDED BY:

TEXT:
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FORM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL KINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: September 4, 1969

FROM: J. Beac

SUBJECT: VENIEZUEIA - Loan 353-VE - Closing Date

1. In January 1969 the Closing Date of the above Loan was post-
poned from January 31, 1969 until September 30, 1969, to permit (a) the
completion of payments under a financial agreement between the Borrower
and the consortium of construction companies; and (b) retention payments
to equipment suppliers.

2. All work is nearing completion and it is expected that EDELCA
will probably be able to accept the works from the contractor in October
or November of this year.

3. Meanwhile,the undisbursed balance in the loan account as at July
31, 1969 was $2.48 million. This figure has since been reduced by about
$0.3 million.

4. A further short postponement of the Closing Date may thus be
necessary and Mr. Zinman proposes to telephone the Borrower today to as-
certain his views on the necessity for such a postponement.

JBeach: gh
Bank

cc: Mr. Howell
Mr. Cancio
Mr. Rigby
Mr. Zinman
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Dear Iug. Paololoos

Thank you for your letter No. 0058 dated April 23, 19* reardimg
p calit~ientio of fixM. for the mwnral 000trast for the *XPOWANG, Of
krit. We Iwo reviewed your proposal to place p ei2aa ificatim adverue-
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We ague yOr prpea3. shfd sWalate aidqaUte 00etUtWAI nd
believe it is ppwopriate.

Very truly yerU,

F. R. Home1l
Qiif, Power Division III

Public Utlitise Projete Deparlummat

act Vbsors. Bigb7
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FORM No. 57 INTERNATIONAL DEVEI ENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMEN'. CORPORA -YN

OFFICE MEMVD' Rr\NDUA
TO: Mr. Gerald Alter DATE: April 7

FROM: Bernard Zinman

SUBJECT: VENEZUYLA - to-Office Report

1. In accordance with my terms of reference, I 4te Caracas rem
April 6-12, 1969, to (a) assist Mr. Abb . in under an c t
review requ red for an updating memorandum on - nezuela; (b) estab..
contact with the officials of the new Governen i ae ol t
1969; (c) review present and prospective Bank ions 1 ::zue ,;
and (d) determine the preliminary thinking of the Venezuelan Goveran i
with respect to plans for investment in the public sector.

2. Together with Mr. Abbate, I met with the President of t dc,
Dr. Rafael Caldera; the Director of CORDIPLAN, Mr. Luis Oberto; the
Minister of Finance, Mr. Pedro Tinoco; the Vice President of Central
Mr. Carlos Silva; the Minister of Public works, Mr. Jose Curiel; the Hiniter
of Communications, Mr. Ramon Velasquez; the President -Des ignate of INIOS,
Mr. Gustavo Maggi; the new President of --NTV, Mr. Andrs S ; the s dent
of C.V.G., General Rafael Alfonzo Ravard.L.; and with respresentatives of the
Ministry of Agriculture, the Ministry of Mines, Creole Petroleum, and of the
private sector.

A. General Observations

3. ConsIdering-that-the COPEI (the Christian Democratic 'arty) Pr:.,-
- antial candidate polled only slightly more than 29 percent of the total
vote and defeated the Accion Democratica (AD) candidate by less than one
percentage point, the transition in g rnment has been very or . The
Congress, howeve-, has been unable to do business these , t -s
because of the lack of a quorum in the Senate. The impasse, which involves
olitical maneuvering in connection with the selection of individuals for

the posts of Attorney General and the Controller General, L. having a adirt
effect on -hA annrnval o4 enabLin legilation for th (ih P-

Extension Projec:. Our acquaintances in the opposition informed n.r that the
Congressional matter should be cleared up shortly and that no problen is
expected in obtaining approval of the legislation concerning Gur. ,e estimate
that such approval will be-obtained before the end of May buh dold pet-
time to sign within the present fiscal year).

I/ General Alfonzo is expected to remain as President of the CVG, alth 0 h
there is a rumor that he will leave to take an overseas assignnent (prob b
as Ambassador to a major country).
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4. President C de has bet of
sympathetic to COPEI, have no f rmal ics to the p y.
of the new cabinet -embers deali ' conomic ,tts is e n
40. Even with little experience in rnment, the new ecno te
to be of high quality. It remas to seen, her, whether res
Caldera will be forced to dismante group in dr to reali t.
to include members of the minority political parties which receivea ubstantiai
percentages of the total vote in the elections of last ecember.

5. The Minister of Finance, Ar. ro Tinoco, a man in his ny
is intelligent, viorous, and precist in his proa to qu sti. . If
remains in the Government, he wili probably be th key f.r on the
econonic side. He is a ler Vind former rthe Baco
Comercio Mercantil y Agricola, in which a substanti share of o -rs
is held by the Chase Manhattan Bank. In his law practice he arepres.,.ed
several large foreign firms in Ve ezuela, including petroleum cor i.s.

6. Mr. Tinoco seems to want to hold the line on e itures o.
Government. He indicated to us that a rationalization o .ures i.
his aim for now. This position is probly due, in part, to h s des..r
contain new expanditures in 1969 becau of the need to pay ill. for
large quantity of works contracted in 968 by the vmi.stration
(reportedly to help the AD Party in h Presidential elections). His .ff'
to concentrate on the expenditure side iy also be the result of the prodding
by prominent business groups (of Ir. Tinoco can be considered re re-
sentative) to avoid a tax reform in support of government programs. Dr. iiector
flurtado, former Director of CORDIPLAN, i-icated to me at in viaw of t
budgetary outlook, the new Ainri tration would have no lternativ but to
undaaka tax reform. (For fur ar iussion see B. bow - onom a Situation)
Upon my queries on longer term a- tary effects of ibly de- ing revenues,
while expenditures continue to rise (ad parallel res ts for icorts and
exports), the Minister said he planned to attack t promoting oil
exploration which had been stagnating for several - early .ans to
tackle the service contract matter.

7. Mr. Tinoco showed considerable interest in a ossible livestock d velop-
ment project with Bank assistance. He realized, s t, that the immediate
priority was to determine the level and con osition lic sector inve6La .,nt
and its financing. In this connection he indicated to that he propose,
setting up a planning organization for the financial aspects for p. ..-tor
investment. (These efforts cou led to a possible shift in pover in th
economic policy field from CORD LAN to the Ministry of Finance. Much ; s-
however, on the relative perform a. s_ - power of the top .
now holding the positions in these agencies.)
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8. In CORDIPLAN both the Director, .. Oberto, who is -
.'s, and the Deputy Director, Antonio Lopez Acosta, are engin
impression is that the main benefit of this combina,.on wil. be
orderly organization than in the past under Dr. Hurtado,
his dynamism and closeness to ex-President Leoni, ha too many i

unrelated ito economic planning. Therefore, CORDIPI economic
work may become more -businesslike than in the past, and its .stafi -
efficiently employed.

9. Having been operating under new leadership for only a fev
CORDIPLAN has not yet mounted a systematic planning effort for :ne
administration. Mr. Oberto was tneretore not able to indicate to us even
preliminary ideas on a public sector investment program. Howe r, the
first talks between P:esident Caldera and the top economic officials oz
the Government were to be initiated shortly after my departure fromi C.r
at the end of last week. In this connection, and pursuant to iy terms of
reference, I discussed with key Venezuelan officials, including President
Caldera, the Bank's proposal for - mission later in the current year to
review the Government's investment plans for the public sector. Presiden.
Caldera, Mr. Oberto and the Minister of Finance were keenly intereited in
the suggestion and I propose to follow up on the programming of such a mi s c
I have already formed some ideas on what I think the nature and size of suc..
a'mission should be. Accordingly, I plan to prepare a separate memor nd:
on this subject as a planning document for discussion with you and : _srs.
Wiese, Wiener and Lerdau after your return from your forthcoming tri.. it
is not yet possible to determine with any precision- what the timing of .
a mission should be, but I would judge that 'it would be opportune during
the fourth calendar quarter of 1969. Mr. Oberto felt it could be earlier.

10. On the evening of April 10, 1969, Mr. Abbate and I met with Pres t
Caldera. As indicated above, he showed interest in our proposai to :eview
public sector investment plans later in 1969. He a! was interested in
Bank's expanded ac.ivities and its entry into new f- . 'he of Eered y -ve
us flown in his personal plane to the Island"of Margarita, which tte Gove
ment wishes to develop as a tourist center. I reluctan ly refused _.,a r
not to build up false hopes!) He was specifically in .ested to 1now tat
we had had meetings on our proposals with the Ministez of Finance and . e
Director of CORDIPLAN. President Caldera did not focus on my co n c-
ing the need for a comprehensive . ok at the over-1l -nvestmenz plan-:
fin ncing. He showed interest, instead, in the possibility of spec_ %.

suc as toll roads (an inc.pient rich man's "carrater- marginal de I- e
tourism, and in the Financ.. Minister'. proposed ivestock development pro Lc
In brief, President Caldera seems for the present project minded, but

general receptiv iess and the intelligence of his economic officials i. di
the possibility of a rational interchange between us and the new Gover .
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. conoic Situation

11. After having advancea b) 5-o percent anni ov r t
several years, the Venezuelan econo grew by aboi, 3
as the private sector became ca tio_ on investmen. cur
election-year. The internal price .ve.'L underwent virtual Lo:
during the year, and internatio al reserves increased tu the
level of $922 million (up about $.:. million for the year).

12. Petroleum'output and export. leveled off in 1968 :tdr
risen by about 4 percent in 1907 as a result of the war i -e
If there is no renewed upheaval in the world petro-eu mark
that production and exports of Venezuela oil might drop in abs
this year, especially if supertanker tariffs decline as antic.Lpa
other factors point to a short-and possibly ium-term decline Li
petroleum business. Among these are the continued absence of su t
exploration in new areas (and continued delays in agreemeiLt on s r--
tracts acceptable to all parties), continued competition in the
market from increasing and c_ per oil from North Africa and
sources, Canadian pressure for sales in the U.S. m-rket, and

possibilities of gigantic oil reserves in Alaska.

13. Leaving aside long-term petroleum problems, many of w 7c y
Venezuela's control, a serious impact V Venezuela's ..udgetari
of payments situation, and development efforts could iri4e ov
few years unless (1) an accommodation is made with the large. c..
which will assure expanded exploration in new areasl/and, (2) the
takes measures to tax the non-oil sector iore heavily. On the
payments side, a sizable cus ion of fozeign exchange reserves
exist for the.next two years or so even if petroleum output f ib.
absolute drop in production of petroleum, however, would cause G
revenues to flatten out, thus :equiring a curtaln-nt of ekpendi
the absence of a policy of increasing :eveniues from other source C
development would point out sharply the excessive dependence on
a source of Venezuela's publ income and would mean that eco. 11c
would haye to slow down considerably unless the Venezuelans
face squarely -the need to tax themse...ves (the burden on no.-
and non-mineral GDP is about 8 percent".

}/ Creole reports that little exploration in new areas has c--
over the past ten years because of L "no-concessions, pol.. -.

Government. Exploration has practic .y ceased on existing conc _si,.

Ia
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14. I did not discuss th- . : and ,coa ic
probl.i.s in detail with the Ve. uel n or-icials ze - coi
- jecL somewhat premature on oc. ion of this mission
there 0 eemed to be a delicate of . questio L. -
measures probably because of t new ox tn Adminiszration
sensitivity towards arousing th. powerful business groups wnicnt
to have contributed to Caldera'- campaigns ( well as to t
of other major parties). I therefore fLt it more appro i aere
touch on such matters at this time only to assess the individ> o
by their responses and to become acquainted with them so that can
-frank discussions economic policy on future missions.

C. Operational Y tters

15. Guri Hydroelectric Project. the status of the enab.-
lation for the Powerhouse Extension zroje see paragraph 3 abo .
in Caracas, I inquired about the problem of the two remaining
sluice gates of the Guri dam. I had the occasion to discuss tie
briefly with one of ELCA's consul- nts, the President of the Int-.
Engineering Comipany, who was in Venezue ith the President of a
project consultant) to continue e.forts at solving the prob . c r

me t the devices built to seal the opening had been coml
they wl be put into place this week. They were confident that the prpble
will be solved satisfactorily.

16, Caracas Water Rates. I met wi.., the newly-designated d.resid
INOS, Mr. Gustavo Maggi, to brief him on the problem of 7. S coMi..
with respect to increasing water and sewage rates for the -tropolitan
System under Loan 444-VE. Mr. Maggi indicated it was his view t t L1
political risk should be taken at the ov set of the new Administration i.
that the Govern _nt should confront the Aunicipalities of the Fe ..ra 'S
and Sucre with the need for a rate increase thus showing responsioili.
i also discussed th matter with the Director of CORDIPLAN, .:. Oberto. o'
Mr. Maggi and Mr. Oberto understood the Bank-s position and know
postponed the Closing Date until September 30 in order to g - .im o
deal with the matter. It is my judgment that a resolution of tne ro.
way or the other, can be made without damaging relations between
the new Goveinment of Venezuela.

17. Mr. Maggi had not been offici, .y app ..nted Pr an or
at the time of my presence in Venezuela, but ne is exre
He has had over 20 years of experience as an engin -
tractor on water supply ystems. He 7orke for INOS . .
senior engineer and Chief of a Division. am sending cop c
vitae to the Public Utilities Projects Department. ress
mature and serious person; and 1 recomn:. - that a. na b o
his appointment.



. Ge, ald Alter - -

Teleconmunications
t has named Mr. Andres nucr .

-esident of CANTV. 1:e Tas or - .U..i
excellent reputation in Venezu ..a as ...c mi

is all known to the -ater Supp'- .i nd to ..Aco
on the rate problem in INOS. I expec reci e ', curricui
shortly, which I will pass on to to -ecommunicati-ns ., vi
rcommend that we register no objectiu to 'his appoing.A.

Li. Third Highway Project. -,uri. - -it I _t -th
the planning office of the Minis,_ or _ ic ,'.

d-..cuss the proposed conditions of th- Lra .ro. ct
uld ike to begin negotiations on rL. .. -he .f . Lo

now be--n rerun to include absence,
out the invitation cable before your parture at th- and of th-

n, Other Matters

20. During my mission 1 followed up on the sta:us io*
position with respect to Venezuela's terr.torial dispu
Caldera, in his first and second news conferences _

swered questions relating to ais matter. He also indic-.
Guyana in his inaugural address on Mar;_ 11, L, 9.
tion on Guyana is considered by disinte ted obsrvers to b.-
After relations worsened folloing disturban '. ja neaz
the last administration's period in office, ...resid.,, Calder
pointed at improving the atmosphere. In his second press conr
1969), he eferred only to possi..e Venez ic . tan
the disputed area - the previous Administ.i also to
aid Lor the recogn territory of Guyana. "To ac is,"
hope that hemispheric international organizations and o coun..
continent will be able to show, in some form, their co'...abor tion
in advancing the development program.' .. my inquiries,
this reference had specific plan for impLementation
meant to indicate positive efforts w-.thout renounci V uJ s f
the aisputed territory. Willingness to assist in - devel t or
itself was new, as was - mention of po s. le assistance f intm.
organizations. During visit, ne bpap-.r articles r-porte.
the mixed commiss ion of Guyanese ana Venezuelans presently be,-
Barbados.

Bernard Zinman/ts

cc: Messrs. Wiese Abbate Kapur .:se/Renger
Wiener Cancio Keltie North/Pikaud
Reitter Davar
Lerdau Greene

Howell
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F. H. Howell

VEEUELAt Guri Extension

Appraisal report PU-6 was ready to be printed in gray cover
April 4, 1969. It reflects the status of EDELCA as of March 15, 1969,
and takes account of the proposed 20-year term for the third Bank loan.

We await Venesuelan legislation to proceed.

FHHfloweltle
Bank

ccs Mr. Zinman
Dept. File
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVEDP1ENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

OFFICE M]MRANDUM

TO : Mr. A. David Knox March 25, 1969

FROM : F. H. Howell

SUBJECT: VENEZUELA: Guri Powerhouse Extension Appraisal
Back-to-Office Report

1. In accordance with my Terms of Reference of March 14, 1969
I visited Venezuela March 16-22 to review EDELCA's present financial
situation and to observe the progress of work on the Bank-financed
projects, Guri and the EHV transmission system.

2. EDELCA's finances are as had been anticipated during my
November 1968 appraisal. The Government is considering legislation
authorizing EDELCA to borrow from the Bank, and committing itself to
appropriating the local currency required to complete the financing
plan. Endorsements of Cordiplan, the Banco Central, and the Ministry
of Finance have been obtained. It is expected that a bill will be
presented to Congress shortly. This would be the last step.

3. The EHV Project is proceeding well, and is expected to be
completed during the third quarter of this year, as originally scheduled.
Frequency unification is progressing as planned. About 75 MW of load
had been converted by March 21. Completion is still estimated for mid-
1971.

4. The general contractor at Guri, Consorcio, has not yet been
able to close all the sluiceway gates (see my memorandum to Files
dated February 5). Two out of the seven remain open, one carrying an
estimated 1000 cubic meters per second. On March 19, this was reduced
to an estimated 500, and EDELCA now feels confident present techniques
will be successful, and closure will be effected in a matter of weeks.

5. EDELCA has delayed initiating the process of prequalifying
contractors for the proposed powerhouse extension at Guri until the
sluiceways have been completely closed. This is prudent, but if control
is not accomplished within several months, we may have to consider
whether or not a revision to the Closing Date in the negotiated documents
would not be prudent.

FHHowell:ls
Bank

cc: Messrs. Chadenet, Baum, Piccagli, Lipkowitz, Rovani, Armstrong,
White, Hittmair, Saeed, Zinman (W), Lind

Dept. Files
Central Files /



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVE1OP'ENT

INTERNATIONAL DEVELOPMNT ASSOCIATION

OFFICE MEMORANDUM

TO : Fir. F. H. Howel { Harch 14, 1969

FROI : A. David Kn

SUBJECT: VENEZUELA: Guri Powerhouse Extension Appraisal
Terms of Reference

1. You will arrive in Caracas Harch 17 for a visit of one week,
in the course of which you should:

(i) Review EDELCA's 1968 operations to bring
appraisal report PU-6 up to date for
submission to the Executive Directors; and

(ii) Review the status of frequency unification.

2. You should take the opportunity of this trip to visit the
Guri Project, and inspect the EHV Transmission Project.

3. You should submit a brief report immediately upon your return,
and revise appraisal report PU-6 as soon as possible.

J owell:ls
Bank

Cleared with and cc: Mr. Zinman (4)

cc: Messrs. Chadenet
Baum
Knox
Armstrong
White
Hittmair
Saeed

Dept. File
Operational Files (2)
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Your Ref: 0027

March 10, 1969

O.V.G. Electrificacion del Caroni, C.A.
Apdo. 11563 Este
Caracas, Venezuela

Res koaa 353-VE

Gentlemen:

We acknowledge with thanks receipt of your letter dated
February 26, 1969 with which you enclosed the quarterly progress
report for ths period ended December 31, 1968.

We are studying the report and if there are any questions
or conmentb on the informltion presented, we wifl write to you
again.

Very truly yours,

F.H. Howell
Chief, Power Division III

Public Utilities Projects Department

af
IBRD



FORM No. 26
(6. 65)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNAl 'FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME _ROUTING

OF CABLE: qAM 19, 161sOUTI

LOG NO.: I 17/1l ACTION OPY: M =

TO: INFOIATION MR LM
COPY:

FROM: CARMA DEODED BY:

TEXT:
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00mm =ALM08 ATMgN
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FOR INFOBMATION REGARDING CABLES, PLEASE-CALL THE (OMWUNICATIONS UNIT EXT. 2021

DUPLICATE
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Ten wll resll that at the oaiwAsltu of ptllsmen list we,
MdoM ? lai speed to advise us soon aft w his rtore to cares

of a revised *elleeatess of proseess of the 2..na with a vImu tvwarss
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I reesived a te2.pheme .31 this morning fram A2brto A2l&wuM
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11r. Justo Garcia Larch 4, 1969

A. G. Aranwo

V"1FZUILA CAVE.LTTS

1. Attached are too copies of a letttr received from 2r. Vera,
Gonoral 1anager of CAVIMIDES, and which rofers to Christiani & 1iTelsen,
regarding a credit extended to that firya by CAUvMDES with charge to
the INO lon.

2. The contents of this letter my also b of interest to 13D
regardinm their loan to the Guri Dar projoect.

Attachments

AGArango:raed
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C. A .V iO. /j f DSAROLLO
(SOc.D;\D FINANCLERA)

CPI TAT. I U', ITo APDO. COU 1' S 11311 C11ACAO-CAl(AAS

N PA.\AO: I; 1. ,2f'( TELEFON03: 32-M01-04 Y 30030

CL1ACAb, VilNI2/- N. 1?kUECC1oN CAB1EGRLA14 CA CAV1N1)ES

G-271 26 de febrero de 1969

Senor
A. G. Arango
International Finance Corporation
1818 H Street N. W.
Washington D. C. 20433
U. S. A.

Estimado Sr. Arango:

Espero haya completado bien su viaje por Colombia y regre-
sado felfzmente a Washington.

He querido escribirle en relaci6n al caso de "Christiani &
Nielsen", el cual tuve la oportunidad de comentar con usted.

Luego de analizar detenidarente la situaci6n, y consideran-
do que tenemos garant'as suficientes y que la empresa a la
cual hemos otorgado el crsdito es distinta en su concepci6n
juridica a la que forma parte del Consorcio que ha constru_
do la Represa del Guri, hemos decidido lievar adelante el
financiamiento en cuesti6n, por lo cual estimole se sirva
plantearlo a los funcionarios competentes, a fin de que di-
cho caso sea aligerado.

Reciba, como siempre, un cordial saludo.

Muy atentamente,

' Jacques Vera M.
Gerente General

JVM/mcr.



FORM No. 59
(2.55)

GROSS REFERENCE SHEET

COMMUNICATION: Memoranduni

DATED: March 14, 1969

TO: Files

FROM: Thrnard Zinmnan

.- LED UNDER: VENEZUELA - Guri Hxpansion Projec'

SUMMARY: VENEZUELA - Loan Negotiations (Guri Powerhouse Extension Project)

2. Prior to beginning discussions on the above-cited project, we took
the occasion to enquire about the status of the problem concerning the
three sluice gates which failed to close(see Mr. Howell's memorandum of
February j, 1969.) General Alfonr;o explained in considerable detail the
measures being taken to solve the problem ana left with us a written
report on the progress being made. He said the situation was now under
control and expressed confidence that the problem would be solved fairly
soon.
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February 17, 1969

G.V.G. Ilectrificacion del Caroni, C.A.
Apartado 11563 Est.
Caracas, Ynesunela

Gentlemen:

Parther to your letter to the Bank dated December 27, 1968,
pursuant to Section 3.01 of the Loan Agrowsont, I am attaching
hereto a suggested revision to the List of Goods of the above loan
as amended.

If you agree with the proposed revision, please sign the fozu
of confirmation on the enclesed eopy of this letter and return it
to us.

Sine 1 OMU~r

Vu liese
Deputy Director

Western Nowiphere Department

C(PIMED:

C.Y.G. ELECTRIFICACI* ML CAMI, C.A.

Rates

Cleared with and cc: Messrs. Cancio (Legal)
Howell (PU)
Rigby (Treas.)

cc: Mr. Reitter O/R

-B4
B g, :



Loan 353-VE

GURI HYDROELECTRIC PROJECT

. LIST OF GOODS
(First Revision

Amount in US$
Item Equivalents

1. Civil Engineering works, including con-
struction materials and equipment
struction materials and equipment, con-

trol gates, cranes, penstocks, fire-

fighting equipment, lighting, telephone

equipment, installation of two turbo-

generators ccmplete, a third turbine,

and auxidliary equipment, access road,

insurance, shipping and general transport 58,742,000

2. Supply, delivery and supervision of

erection of three turbines and two gen-

erators, including all auxiliary equip-

ment and transfonmers, transport and

insurance 5,58Oo0O

3. Miscellaneous power station equipment,

high voltage 'switchgear, transmission,

auxiliary equipment, transport and

insurance 3,496,000

4. Engineering services 4,Ooo000

5. Interest and other charges during construction 12,682,0

6. Unallocated --

Total U$85,000,000



INTERNATIONAL BANK FOR RECONS[IRCTION AND DEVELOPMENT

1818 H Street, N.W, Washington, D. C. 20433, US.A.

Ar Cde 202 p,-ph - EX .ti. 3636C - CA I dI. -IN T 'rP AD

Y

February 17, 1969

C.V.G. Elctrificacin dal Caroni, C.A.
Apartado 11563 Dste
Caracas, Vonuzuela

Gentlacncn:

Fulrther to youor lettor to the BnT: catcd D0ccaber 27, 1968,
pursuant to Section 3,01 of tha Loan Agre-mont, I an attaching
hereto a suggestcd rovision to the List o2 Goods of the aboav loan
as aznended.

If you aesrce with tha proposed rovisio'n, plcase sign the forni
of confirnmation on the enclosed copy of this letter and return it
to us.

Sinc.:K71y. your

Gunt or Wieis
Denuty Director-

estern I2!)iepra D-partmant

COTNFIfED:

C.V.G. ELECTRIFIGACICi D3L CARCAI, C.A.

Date: 4-3-69



Loan 353-VE

GURI HYDROELECTRIC PROJECT

LIST OF GOOD3
(First Rovision

Amount in US$
Item Enivalents

1. Civil Engineering works, including con-
struction materials and equipment
struction materials and equipment, con-

trol gates, cranes, penstocks, fire-

fighting equipment, lighting, telephone

equipment, installation of two turbo-

generators complete, a third turbine,

and auxiliary equipment, access road,

insurance, shipping and general transport 58,742,OOO

2. Supply, delivery and supervision of

erection of three turbines and two gen-

erators, including all auxiliary equip-

ment and transformers, transport and

insurance 5,580,000

3. Miscellaneous power station equipment,

high voltage switchgear, transmission,

auxiliary equipment, transport and

insurance 3,496,000

4. Engineering services 4,50OOO0VA

5. Interest and other charges during construction 12,682,000

6. Unallocated ._ --

Total US ,_000 000
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FORM No. 26
( 6. 65)

INTERNATIONAL DEVELOPMENT INTERNATVONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME R 0 U T I N G
OF CABLE: FEBA= 13s 1969 1800

LOG NO.: W, 23/2. ACTION (OPY: )MR ALTER

TO: .ALTER nTBA1RAD INFOMIATION M, 1ETTER
COPY:

FTOM: CARAWAS DECDDED BY:

TFXr:

RECIID. E ACUED CZ JECHA SU0EM f PARA NICIAl NEOCIACIlES

SOB3 WUEVO PBESTAM0 GURe. OENERAL ALJQZ0 ACMPANADO FUNCIMAZ0

PRW ESNTANE 00BIEM0, Q=J SEM DF&WADO P?3nZDA SEWAUA, PA.RIIAi

719 W~ $EWA AbrKJEC*IA Zw=I

FOR INFORMATION REGARDING CABLES, PLEASE CALL THE C0XUNICATIONS UNIT EXT. 2021

DUPLICATE



B=3 OF TI CA~M ,A L

GMIML RAIAEL ALF=ZO R&AAD *WA= 12,1969
ELCAbI

,.FWISCO EMM7A nr Goov

mnE Ho Buam

COZPLAN

CARCAS
(riM n.A)

ANM PLED TO nVITE ErAr AND COVEMt=T P7S21AME FM MGOIATIM

OPUED LOAM LLARS T1I'!-aM KLIJri EQUIVALI=T FM WMT? EARS TO ErA

F0M OUfi PE= ?a== EXr3IW PROJECT STOP WE PROPME NEM=CATIS3 CCrA CE

M=my uar WETT-FER IF C*VYTT2T 11 MD GOVEnm1Ernn nrPcEtvTI Ai

sop =E PROPME CCLU NEMOTIfS WR AWAIT PRONTATI LOAN TO Ea=C=IE

DEI1ETORS 1TIL 1E1EZMELA CZORES3I0AL ACTIM C0MUWTED (X ZABr3 IE=I ATIM

FOR TIS LOAN AND MT=L BM W B=E OIVEN OPPOM1WITY TO REIEW ECICI SITUA-

2I(N WITH VEEULAN AMORITIE STOP MN ITEMS FOR ET=H DTiO N"OITICUS

WOLD In PRUMO ?MIMMCB FACIAL COVZMT3 M! V TRA EISSIOL WU -I82-U

VIM SIGIf PEHC1T RATE ( RTUM =MRED TO EUD NIIETI SEV rT-FVB S D0

PMIRIT MYVI NJD PAMSMT3 EXTEMMD TO NRITIM SEVETl-FIV TER=ERO GO0VI-

IMT R AZIICW1I P MM A G TO EUM P1KmI' C LTI=(N FR=UECI CM7Eb.

SI[t CARACAS AREA 3TSTiM= COARTO GOVMET UEM CAMiG CADAFE PPTL

xu A= PAMUTS = TO MM"r1A FM PUMUHM MECTMITT QUDiTO nRTAr St



DowI OF T1EB CA=BS

I RBIUArM 12, 1969

PAGE 2

C1U TO 1=E ADMMTIAL CAM IVLSM 2 ADOUT BOLWTARES WZX-FIVE XI=JN

IN EItIA STOP Wl IIUSLD E'ZCT WAO AZU=EMT AffS= g WI= POInTS DUZING

NEOTIATIRS SWP IEZT EPIEIETATIaE LITT AXW L1TTER APPOINTflG R1EPi.-

=flTATIV3 TO STATMT= LQ(Z CGVTT M WILL QU)TED LaEl STOP S,A.L

APPMEIATE CABL CONIRMD Tnmlo NEGO ILThZS S=A= AND GIVEIO rA3

AND WXTE AMIVAL NEOOTILTOLW SOP

ALTE2*

MIPRAD

Claarad with and cc: Mr. a1)
Ou'a1d Alter W. ali~fr. ouel PU)

&-agtr (Tas.

a a r.' Retter 9/r

so"=a~b



FMWW - -- OWU to vi tO dsm0 mto

214k that rS~t~w *tUsW in th ~~U w

Obtalnd Ito" e Ivaa Waskmin dmE (mws sin IMIASUM osU no ,M mi heSeo

*Us" Suons SOAnd bwsaes NgWses -e 580w 1 mUW e-AqNtomb I a$-, ot 6d e

4pbse u Us Aa FatP, Low Owl s NA i af r n10 ft N t offOau,
Plmwmo',e do Lam Ins, I as a %tuIsma to T , lU mE3ihr Ust amy fuvsve oless is UsLW *snsstiadeu amt sht sobea as se e iawets meeteta.

D etweumdwaft* uwiaet Us >-t- Ufs w tu Ofr er sst4ndrd elgss zginid 4 Os"mea @mNdL14ms l1 bniaii *o LmE
aWv Asms.ststE Jmrr 31- . aLa.
a04 a5Es is U&SL S 10rts d "W mO Us ING the a
pmavdbohms Is Us last 4 -g Ga"s AWsorrww (Lam &34-Es

pNa bees almss a we el iss Awaid Um WWs SS O
-W ams W Us 3wimv. ~e p. mo t peaammt psOassW,

phimt o et 1stA Ate ww 001s beasI4ar l Us ~m t

. SO dtee vppLedge to In diwLadm "-!f- (W*P4lmmunisy sfbmstal matla . oh... s Us apstm1 spst me LONmt Owl eam f ak4 Ut -past gf mw MlTs a n.

soona . - In twit OWeemt Ws bm mailed say to ia01wpostsUsN (maoh a As P sps ota nat pt t* tar) *LA vere
bsta b i4s"tIta " it Us iai UtIas oha0 b% r*llsto mirt44... at Us hu996em totdl be fie U esteto IsIS

Ied i$a NW 3WIa8taI Lstto a htos MOM U last Um.. to In sa .I"e *IU ll smf tU Lam *"denm ovuud swt1a elas e - a ssi ws se s aaed se Us - atgot'"$6 prua mes wmiad W6 be 8st is voa cc UUe en

3 sun Wf- to Us do" *Itt 00006%V11

lest am was
(Li 0- eaase mtse aseaamstipg.Si-am er July l, 1$'%.Iees ls Of Us ges s i--'---t ec asseda, aIes to isa e

mtrw U awrstasl ,W.w' us I F i July 1,



*.a m e r e s a . 7

vwaxy ema owftwmd a u awafte % jjto ,M M a p a i m to e s W p se a eg s
e ~ ~ ~ ~ m ft-oft7r Viet aer a~ d wmeaal be *m aum a om

. t %&,&a II LarmtaM -" - -
If sw hsse. ute e=a uau

plst- W; t o W a inbte -gmvltW A a itk

-L"Aftk4=fl4

a-ou/
MA/W



Your ref: Mac-OO95 February 6, 1969

C. V. G. Electrificacion del Caroni, C. A.
Apartado .1563 gate
Caracas
Venezuela

Gentlemen:

Re:: Loan No. 482-VE

We acknowledge with thanks receipt ;f your fetter dated January 27,
1969, with which you sent us your progress report #7 for the period ended
December 31, 1968.

We are studying the report and if there are argr questions or
comments on the information presented, we will write to you again.

Very truly yours,

F. H. Howell
Chief, Power Division III

Public Utilities Projects Department

cdd
IORD



FORM No. 75 INTERNATIONAL BANK FOR
(2.60) 0 RECONZTRUCTION AND DEVELOPMENT

INTERNATIONAL FINANCE INTERNATIONAL DEVELOPMEN1
CORPORATION ASSOCIATION

Date

ROUTING SLIP
Feb. 5, 1969

NAME ROOM NO.

Operational Files

To Handle Note and File
Appropriate Disposition Note and Return
Approval Prepare Reply

Comment Per Our Conversation

Full Report Recommendation
__ nformation Signature

Initial Send On
REMARKS

The original memo, addressed to
Operational Files, has been passed on
to Mr. Chadenet. This xerox copy is
being sent you just in case Mr. Chadenet
retains the original.

F rom
F. H. Howell



Operational Files February , 969

F. H. YIowell

V.QTM7U7,A:k Ican 337

The January 30, 3969 issue of HnNis-Record carried
the following item?

Gurz Dam gates stuck -
Guri Dam, the problem-plagued hydro project
on the Caroni Rive?, is battling moro trouble.
Pportedly, eight of the big dam's 14 sluice
gates are stuck open, leaving 50 z 10-ft gaps
through v.ich 50,O00 efa is jetting and
causing cavition damage."

In the course of a telephone conversation yesterday with General Alfon o
I mentioned this to him, and asked him if the difficulties were not
being exaggerated.

General Alfonzo told me that EDOCA is continuing to experience
difficulty in closing some of the gates, utich we had been aware of at
the time of the inaugural cereronies November 8, 1968. He said a local
stringer for EM had requested detailed information from his staff, and
had bcan told that v&cn operations achieved nomality a technical paper
would be written discussing the problem and that he could get all the
details he wanted from that 4/

The gates in question are supposed to control seven low-level
apertures through the main concrete gravity dam. Each aperture or sluice-
way, is controlled by two gates operating in parallel vertically, but
separately. The sluicewys were provided for carrying the river during
the la.t stages of construction zhen the right channel had been .. satered
and the right rockfill dam ras being put in place. It had been pl-- 4-
upon completion of the rockfill structure, to close most of the sluiceways
to begin poading water. Sevcral gates ;ere to remain cpen thile the roser-
voir was being filled and until the reservoir level reached the crest of

jspillway, in order that water might be available for the operation of
ating downstream Macagua inmtallation. The full operati level
i achieved, and the sluiom4 thould be closed now so 1..

he " lugged" with concrete n planned.

, Soeone froa the McGraw Hill group of publications contacted me
several veeks ago seeking information. He had been referred to
me by the Bank's Information and Public Affairs Department. I
told him to contact either EDELCA in Caracas, or Harza in Chicago.



.- 2-,

However, three of the 14 gates--one in each of three sluicc- ay--
cannot clozed completeiy with the control mechanisms. Some.

12-mter-high spertures rre open. The General Contractor,
Cc :: Gur (marnaged by Kai&r Engineers & Conrtructors, Inc.) is
cuxrently marshalling equipbent -. pcople to place :an undernater b o
or coffvrdem of rock-filled gablons in a attempt to reduce the volume ox
flow twough the aluiceways and zin~i ze its velocity. (The gates are at
a level now some 60 meters underwater.) They then plan to send a diver
down to inspect the condition of the gates and mechanisma. The Genwral told
me consideration has been given to the use of some kind of hydraulic devic .
to force the gates closed.

The basic recponsibility for getting the gates closed reste with
Conorcio, who receivez a lump iuta payment for "care of water." Furnishin
and erection of these sluiceway gates was a part o2 the general contract.

nro-wll akr

cc% Yiessrs. Krnox/Armstrong
PMCCOGli
Zinran
ind
Beach
Department Mile
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WBG ARCHIVES

MEMORANDUM TO THE LOAN COMMITTEE

Venezuela - Loan for Guri Powerhouse Extension

1. The Committee is requested to consider, without meeting, the

attached memorandum of January 23, 1969 from the Western Hemisphere

Department entitled "Venezuela - Proposed Bank Loan to C.V.G. Electrificacion

del Caroni for Guri Powerhouse Extension" (LC/O/69-9).

2. Comments, if any, should be sent to reach Mr. Zinman (ext. 2446)

by 3:00 p.m. on Tuesday, January 28.

3. It is planned then, if the Committee approves, to inform the

Government that the Bank is prepared to begin negotiations for the

proposed loan.

Michael A. Gould
Acting Secretary
Loan Committee

- DISTRIBUTION -

Committee: Copies for Information:

Mr. J. Burke Knapp, Chairman President

Mr. S.R. Cope, Deputy Chairman The Economic Adviser to the President

Mr. S. Aldewereld, Vice President Sir Denis Rickett, Vice President

Directors, Area Departments Mr. M. Shoaib, Vice President

Director, Projects Department Directors, other Departments

General Counsel Special Adviser to the President

Director, Economics Department Executive Vice President (IFC)

Director, Development Services Department Vice President (IFC)

Treasurer



CCNFIDENTIAL

LC/0/69-9
January 23, 1969

LOAN CO1@ETTEE

Memorandum from Western Hemisphere Department

VENEZUEIA - Proposed Bank Loan to C.V.G. Electrificacion del Caroni
for Guri Powerhouse Extension

1. Attached is Appraisal Report No. PU-6 recommending a Bank loan
of $31 million equivalent to the C.V.G. Electrificacion del Caroni (EDELCA)
to finance the foreign exchange costs of extending the powerhouse structure
of the Guri Hydroelectric Project from the present three-unit capacity to
the full 10-unit size contemplated, and installing unit 4.

2. To date, the Bank has made 7 loans in Venezuela totalling $247.3
million. The proposed Bank loan would be the third to EDELCA and the first
one in Venezuela since the $15 million loan made in January 1967 to EDELCA
for the Extra-High-Voltage (EHV) Transmission Project. In October 1967,
IFC made an investment of $7.5 million, including an option to purchase
shares, in the C.A. Venezolana de Desarrollo (CAVENDES), a private develop-
ment finance company.

3. Apart from the proposed loan for Guri powerhouse extension, a
long-pending highway project is now being reappraised in the field for a
possible loan of about $15 million which would be the third for this pur-
pose in Venezuela. This loan is scheduled to be presented to the Executive
Directors in mid-1969.

4. The loan for the Guri powerhouse extension has only recently been
proposed to the Bank. It was originally contemplated that extension would
take place in stages during the late 1960 ' s and 1970's as installation of
the 7 units was required. EIELCAfs projected sales, based on the Bank's
evaluation of the markets served by EDELCA and its two major customers,
will require the completion of the powerhouse, as originally foreseen, by
1980. The rate of sales growth is projected to be such that, beginning in
1973, an additional 175 MW unit will be required on the average about every
year until 1980. An analysis by EDELCA ls consultant has shown that it is
preferable for EDZLCA to extend the powerhouse to the full 10-unit capacity
at once instead of by stages; at any rate of return of capital less than 12
percent EDELCA is thus justified in deciding to extend the existing power-
house to its full size during 1969-72 and to purchase and install the re-
maining 7 units between 1972 and 1980. EDELCA.?s financial projections, as
shown in the appraisal report, indicate that it will be capable of financ-
ing the purchase of 6 of the 7 additional units from its own resources. It
is possible, however, that these 6 units will be financed by suppliers'
credits.
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5. As a result of the Presidential election held on December 1,
1968, a new administration headed by Dr. Rafael Caldera of the Social
Christian Party (COPEI) will begin a five-year term in March 1969. After
the new Government has formulated its programs and policies, we plan to
send an economic mission to Venezuela to ascertain its plans for invest-
ment in the public sector over the next four years. We would then formu-
late a lending program for Venezuela in the context of the Government's
public sector investment program and its economic policies.

The Economic Situation

6. A memorandum on economic developments in Venezuela was circulated
to the Board in January 1967 in connection with the loan to EDELCA for the
EHV Transmission Project. I propose circulating an updated memorandum on
Venezuela's current economic situation and prospects when the proposed loan
for Guri powerhouse extension is presented to the Board.

7. Venezuela's recent presidential election demonstrated the politi-
cal and economic stability that has came to characterize the country in re-
cent years. In contrast to previous elections, there were no unusual im -
ternational capital movements during the Presidential campaign. Nearly all
sectors of the econwq have registered gains and the increase in GDP for
1968 is expected to be 5-6 percent. Despite same growth of the government
budget deficit, prices have risen only moderately in recent years. The new
Government is expected to continue emphasis on mixed private..public enter-
prises, plus ambitious health, education and welfare programs.

8. After a 3 percent decline in petroleum production in 1966, out-
put rose by 5 percent in 1967, partly as a result of the dislocation of sup-
ply resulting from the Middle East war. Petroleum production and exports
continued to increase during 1968. Despite the presently favorable situa-
tion, the dependence of the Venezuelan economy on the petroleum industry
makes it vulnerable to long-term problems of this sector. Since 1958, no
new oil concessions have been granted in Venezuela, while increases in tax
demands have been made upon foreign oil companies. As a result, explora-
tion activities have fallen and new investment in production facilities by
the oil industry has declined markedly over the last few years. The Vene-
zuelan petroleum industry must also deal with lower-cost oil from competing
African and Middle-Eastern countries. The new Government, therefore, will
be faced with the problem of increasing exploration and maintaining its
high level of petroleum exports over the next several years while it con-
tinues the last Administration's efforts to diversify the economy.

9. In the light of present prospects for the economy, there will re-
main a significant margin for additional borrowing on conventional terms
for which Venezuela continues to be creditworthy. Venezuela's debt serv-
ice ratio, which has been consistently low over the past several years,
amounted to no more than 2 percent for 1967.



-3-

Justification for Lending

10. When the loan for the Guri Powerhouse Extension Project was first
mentioned to us last fall, we carefully considered whether the Bank would
be justified in going ahead with this loan even though it was not possible
clearly to demonstrate the magnitude of Venezuela's external financing re-
quirements over the next few years. We have at present no way of knowing
whether the new Government would step up public sector investment, thus
clearly establishing the need for external financing on a significant scale.
On the other hand, Venezuela is not borrowing for public sector projects on
a large scale now and the proposed loan for power is, in any case, small
relative to the size of Venezuela's public sector. Given the sector and in-
stitutional objectives of our lending for the Guri Project and taking into
account particularly the importance of this project for the diversification
of the Venezuelan economy, we decided to proceed with this operation. In
making this decision, we noted that with the exception of the proposed Third
Highway Project, it is doubtful that few, if any, of the projects included
in our five-year lending program have been moving to the stage where Bank
financing is likely to be forthcoming.

The Project

11. The Bank has made two loans to EELCA totalling US$100 million
equivalent for the initial phase of Guri and the extra-high-voltage faci-
lities to transmit the power to the Caracas market area. The proposed pro-
ject for the powerhouse extension would include (a) complete civil works
for the full 10-unit powerhouse; (b) installation of unit No. 4 complete;
(c) installation of embedded parts for units 5-10; and (d) engineering and
supervision during procurement and construction.

12. The proposed loan would finance the foreign exchange cost of the
project excluding interest during construction. The appraisal report as-
sumes that EDEICA's cash generation and government contributions during the
construction period (1969-73) will be sufficient to cover ELELCA's total
cash requirements, including interest on the proposed loan, while still
leaving a modest amount of cash on hand at the end of each year.

13. Because of a one-year delay in the completion of the Guri Hrdro-
electric Project and a longer delay in frequency unification, both of which
were beyond the control of the Borrower, ELELCA will not be able to achieve
an 8 percent rate of return by 1973, as required under the tariff covenants
in previous Bank loans to the company. The appraisal report therefore re-
commends a waiver of the 8 percent financial rate of return provision until
1975.

14. In view of the outlook for a relatively modest rate of inflation,
the rate covenants in the earlier loan Agreements for Guri did not require
periodic revaluation of EIELCA t s assets. Based on developments in recent
years and present prospects, we see no compelling reason to modify the rate
covenant in this respect.



15. The rate of return requirement, however, presents a special prob-
lem because of a 20-year sales and interconnection agreement signed in mid-
1968 by EDELCA and its two main customers who will account for more than 60
percent of EDELCA's power sales, i.e., Compania Anonima de Administracion y
Famento Electrico (CADAFE), a Government-owned company, and C.A. La Electri-
cidad de Caracas, a private company. The agreement does not provide for an
adjustment of electricity rates to offset the effects of any price inflation
in Venezuela, and therefore could prevent EDELCA from complying with the rate
covenant.

16. In view of the history leading up to the agreement, La Electricidad
de Caracas would not readily accept renegotiation of the agreement. La Elec-
tricidad undertook a significant commercial risk when it agreed, after sever-
al years of negotiation (and before completion of the Guri Hydroelectric Pro-
ject), to convert its facilities from 50 to 60 cycles to conform with the
frequency unification program for the country. However, in the event that
price increases were to accelerate in Venezuela, EELCA and the Government
are likely to open up the question of rate adjustments with both CADAFE and
La Electricidad. Nevertheless, in order to protect the Bank, we propose to
include in the loan documents a letter to EEELCA to the effect that the Bank
is cognizant of the fact that the fixed rates in EDELCA's agreement with
CADAFE and La Electricidad may seriously reduce EEELCA's ability to meet the
rate covenant; that the existence of the rate covenant in the opinion of the
Bank implies that EDELCA and the Government, in case of need, expect to be
able to modify the rate provision in the agreements between the three Com-
panies; and that unless compliance with the rate covenant in the Loan Agree-
ment were to be restored, the Bank would have to take recourse to the reme-
dies provided for in the loan documents.

17. The appraisal report would be modified to cover the matters dis-
cussed in paragraphs 14 through 16 of this memorandum.

18. The appraisal report recommends, on project grounds, a term of
25 years, including a five-year grace period for the proposed loan. This
term, however, seems too long in view of Venezuelats strong economic posi-
tion and is not consistent with the maturity pattern for past loans to Vene-
zuela. I therefore propose a term of 20 years, as in the case of the last
loan to EDELCA, including a grace period of 5 years. As far as the company's
financial position is concerned, the reduction in the term of the proposed
loan from 25 years to 20 years would not be significant. Before presenta-
tion to the Board of Executive Directors, the appraisal report will be modi-
fied to reflect the change in the repayment term. The revised appraisal re-
port will demonstrate that EEELCA will have the capacity to service a loan
of $31 million repayable in 20 years.

19. EDELCA does not yet have the enabling legislation for the proposed
powerhouse extension project, and a law for this purpose cannot be approved
before the Venezuelan Congress reconvenes in March 1969. Enactment of such
legislation would be a condition for signing of the loan. I therefore pro-
pose that we proceed with negotiations, but wait until Congressional action
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on such legislation has been essentially cmpleted before presenting the
proposed loan to the Executive Directors.

Recommendation

20. I recommend that the Bank inform EIELCA and the Venezuelan Gov-
ernment that the Bank is prepared to begin negotiations for a loan of $31
million on the conditions set forth in the attached appraisal report, sub-
ject to its amendment with respect to the explanation of the Bank's posi-
tion on the proposed rates of return as mentioned in paragraphs l4 through
16 above, and except for the repayment term which would be 20 years as pro-
posed in paragraph 18 above.

Gerald Alter
Director

Attachment
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C INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

1818 H Street, N., Washington, D. C. 20433, U S.A.

Y Cd.- Tkhn euie366 -CbeAde .'- I NT B A. ....,~~
A Z

January 23, 1969

C.V.G. Electrificacion del Caroni, C.A.
Apartado 11563 Este
Caracas, Venezuola

Loan 353-V i

(Post onzerent of Clcz ing Da'L)

D]ar Sirs:

With refereice to Soction 7.01 of the Loan Asree.cnt (Guri
Hydroelectric froject) between ELGA and the Bank dated Septebor 20,
1963, as aaended on Sptumber 9, 1966, we hexroby further cxtend the
Clo-ing Data provcided for in scid Section fron Ja nuary 31, 1969, to
S;ptcbar 03, 1169.

Pleaso confir. yoirn' arrec-nc.Yt vrith the forogoing by signin- the
fox, of confi.ation on the enclo,.sed copy of this lctt.r and returning
it to us.

Sin rely yomra,

Gmnter Uioz
JDputy Director

Westrn I'Ie nidphere D]Jpart:mont

C0I.IFI ZTD:

C.V.G. E TRICACIN USL CA3O I, C.A.

Date:
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Jtayma 23, 1969

C.T.Q. Blectrifisagift del Oaradpi C.A.
Apstaft -563 Este
Oawaoau, Tunumaela

Ibmar Wirsa

With retfrtv to Swmtiea 7.01 of the Loan Apveifnt (Guri
ydreolectric Prejark) bltoma EIMA A- the bmk dated Ssptinbr f0,

1963, as mmxd *a SptAmbr 9, 346, IW bw*I funAten .tdAd the
Closing ate providtd Aw In sald .timn fra= JaMRy 31, X969, to
feptmber 30, 1969.

Flease smtJam your agpomaut witA the fsr"nga stigug the
tan f mfimat1*a en the mnmeesd qr of this letter and retunuiMg

it to us.

Western Immisphea. Dpax amnt

O.V.G. IC=TRMIOGA=K IML GAIs C.A.

Dates

Cleared with and cc: Mr. Cancio (Legal)
cc: Messrs. Howell

Rigby
Reitter o/r

BZinman b
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Form No. 27
(6-68)

INTERNATIOTIONAL BANK FOR INTERNATIONAL FINAN

ASSOCIATION RECONTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: GERAL ALFW ZO RAVARD DATE= JABARY 15, 1969
ELCARONI

'CARACAS CLASS OF
sERvlCE IBF GOVT

COUNTRY: (VENEZUJELA)

TEXT:

REFEENCE LOAN 353-VE BANK HAS AGEED EVED

CLOSING DATE FROM JANUARY 31 TO SEPTEMER 30,

1969 STOP LETTER FowfALIZING EimsioN WILL

ZINMWI

NOT TO BE TRANSMITTED

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
cc: Messrs. Cancio

NAME Bernard Zinman Howeml
Rigby

DEPT. Western Hwip he Reitter

SIGNATURE-
Sir.NATU E OF INDIVIDUAL AUTHORIZED PPROVF

OPa: IJULUTOIDFor Use By General Files d Communications Section

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch,
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tis difttersse Is so mn as to be Wapgese./ In ethe Mw , the
$"fset Ot a distewme ft Madag at em yew a * end ef the puted 0wA

eenmwatiu e et mur be sOeemNed.

/ StwIst3r opeseg, we shod sempeh for a dIssowt rate - below 12
est f tis em , -tat tiud ne th pseest vaue at i timet g.
tratim at the alt-sative stsumt pettese "ePal 0 to nu( eio.
U440 bt to ow*0..1%). Iewo we ould be a 'inra1 er-

rTwi" 1t so pmeeeat o the estimates at $LV seVO

cleewd ith ami e.4. zoren
0.IV. Visso

at. Caeo

Minmsaml



Mr. moeaud ,1is Jamuwy ii, 1969

F. I. Nomal

Y3INUEM Proposed hind left to sow&
Gela ?una.a htmas

1. I an not ae I budu'tand PreIls iq the gW epu s being pat
to us bi yeur Depsrtmmnt eprding te offest a slowdses Sm UCEEA'
sales would have on the justIfaOMM of te propoesed pVest, as it is
set forth in our Doeu*osr 2, 1968 appraisal ipert PV.-6. I thnk it
bee bees mugestsd that I stimate the offset .f assman 1975%t
be 50 le wen r waet Lu te repovI. (Idis would be eldvam
esiuaig tat the a4mmsone redt&aen lead of AWAOAe- dot increase

bipend the sweaip tliae, nut umiar eamstlaetta.W Ibis sgss
I oppse, that se n 1976 M d late' Tears wai2A als be Ur,. br
the oawme avnt. DIe sommm amye4 of the proposed project is Im.
difhrest to this sesWpse, beosuse the ditfe'rewe in di=nm ii ed

p te U s &mNptes is ach insl3er tbn the ese of a urS mait. In e er
words te scheadule f instllatis dm In our report would be mobhongsd

if L&I dses tact douh.. Ste darned Lu lfl5. msas the ealou2.ates wdw.-
Iring the t1ats L par''Iph If.0" e t Ue repat mmd also be

. he am Aasults would obtain It Im addLtIAW we absne that
mRI' dmead does nt irsse bipend the levul to aih it is alredy

oommit$t. We sq Mt te time diostnwhutan of IRves t for the
ateodmo ethe rS pItsae md Luetalaas of units and is4-

lnesmid tod 1 as I'tli ns abo0t trWeO gWOt IR te demands ot AIAA
and SIDOR, 1W.. of iours eam be se mi fes InlpeogNsa of Aum" 1 o @mr
report.

3. 0* the t bosid fta&wiere of ]MA s rovemas to dmevtep as
Sesat "old rodose te esmated rate Of retain an the adli"tsal

wavs t Lisusse d I pweempph 5.09 ot the rpert. I have ade a
ea4sslatmm Of the ettset of asMiag tMat netr ALCAM nor ODDt ft.

erese their dmIds abse the 1u1 levu94. wis Lu equ31aleft t a
roduot1n in reovin drming 975960 Of emy 11. It is fatuluvaay
obvious tat "u te et rate of reof 'm mum ilved, snof a medest
roedetm Lu atore rerenoe UM have bat a small afet, and in fast
the rte'A. drops euAy eo pOwmtap point to 16-17% f9*s IM%.

ALOASA has in operstia me 12,0 a te potline, and reqiare 15 W.
The oeumd p ftine Is aehooied to a Wate epration in April 196,

sere sing doe to 0 PM. A fath' doumbing-to 50,000 a te ad
2C0 u-- pAsde hr 2972 .

M5...U.le

cs Pin. Nam W* "ttsr# too, Il;Opsstaa Fle.



*. A.tA Uew (fte 1 . ssftr) JAmNNW ^ ago

am1. l ias ~~.1.tst.v

~~a ~I~ *a F. -* at. i IS- - --Is.3ir Gov b. Ues baay. .isi e
wes toi e s soems e pw mloot sw r~s~ a- t eartwo a yet

nuumta to as .. 04. a t as 4"s b--- o Aftman is 3m il pro.e
poomi ins w at asia to. e ho o owes wa .lvs' to oe fs.o

L. as t*Umss at -Ame to doswS e. 3 soeu, as obdod In 0s
espe WWW% esget masse # mewsesm to "am DussNowls Jess at IN A-

mai ami ft y aw at f ii, 1, to. RWO.

e. as .so at - La IdumW At aMWA (t0al ammin p2) *loo
Ss"-do"* ie .sms sa "%.

h. iy at amte . "m*at "b" "r *0 as"~,*
i-w-u- 4w w Amorom ft o tIstu Ied sm *0 @Nosra a~ce ar

AMWaA p~es. 20 s rpe#, do t ba. 4 out" - a s
his !bow 0 io*..Nwa %W I="yEmG. ow tos "um wo se "
Aret,". as be' swor Mal tso ath d.ms$& to, hIla ftoseek fam

de4 -af sale -A *7AMmo Salastali s e te
Vo s - a atn aais *S" IarU,

'ftrs, a Ioath dYla the um easWi .sot"A

;"m aan tos .mi .3tr, Cteaa UWU S&ttA 00ed Mas a t

*ee Iwtenamed ses La. la tat A&OM ismt-
I. tI aspow va *e se.a (mat saA asO es S 30-*At

MW. .3"V JW "0 " pewt&i s $A. I" W" .3vA*
how e uNo i" Of-t I a t td , " .3t A44W Uegwt

ifta Prue *m&&Itwa 40 *"u p a ndma uss ea s m t * s" s frow

13W to har i In ogar ISe (MA fatm'm as 6 psA"sa)(
s %ar a % I9e I uini the lao Io i .I41

ou.otAI #0um 4 m ut W* hrat Frs o tS Via te3. *na omom asepmkoA ~ ").ca' " *Avedee s roftAmm up o"

as~~~a "Wom.. reee eA r Lmts 44s P.1WWN* to A*"s 714 par-
mmu SOU wtw ow wAflIn a. -- Nam -w tt

aSaS mlnA en esl aud ere. Lsa l*ateld usnt* (I?%)U .'



low Om 0 s . tt am.Ome e*r In m OVWMLt4
map" $. It -Id 4" Vow" A a 4wars-ft A&s b ac Otm Om
a%" U .h ps lamo to a UNt ~ U pow" (t be th3a
pI mn Iat liam s Ws o t Is psir o rw 4r 4s%

tas ane mem AVt to i"Ta auo% 04rk.ml
be Umts fhlha Sor thS seetva am13 ste Ot a asn i2W hA & AS ML ot Of 0do$sd Uw Amsm w A* nE *A-* & -* 44 Yssx mm "

ume tha 10 Palo" at ShOUVO' WoAI INOWe1ls SWO&Iy A &Msa 06
usam som" #wr ls" Owe il PWses% l ZaMWA'* UU&a 3*0. 26
2004 ,o "sso - oeta* um am ep an t Is low am po"m Mnd um

pm p.. t 3to a lr ma am
iiVe to TUhi ts% oemst am . As 1asmIiu so poS-

arm& 4.02 0t IN* mpp -wda repok, mw fleesLetu 000"gnd
a" go" be 06"9004 So rom a Aw Wo U "go04b
wMt YUi to rbqvLs In (evI)m tthMI aIr ISs ow as'.
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Wfr. J. Bmuike EnD jauary 9, 1969

(satew w se~j

VmMgZVMA Iea 33-1l - 151emaies of Eluaa DAte

1. In a lettw dated Noveher 25, 19608, the Borwer has reqmested a
further extenvica of thb Closing DtO of this lan trm Jauary 31, 1969,
to Sptimber 30, 1969.

2. bhe basie features of the lean am':

Ammtnt: U3*85 illian.

Porpmos: To assist in fiaanain the
first ste It the t dro-
eletrie Projet and related
failities.

Tumss: 25 yews, inmuding il-/2 years
of armoe, Interest 54/2 permt.
Final maturity: November 1, 1988.

ate of Lean Agre=mt: Seqtiber 20, 1963.

bAte of EffetivenSas: octeber 7, 1963.

Or(igInal Cloing Bates areb , 1968.

First Xxtmesio to: January 31, 1969.

Undisbursed Dmlanos as
of Dsesmber 31, 1968s $7.2 x114m.

3. The Dwrmer has interned the lank that paymet& to Cossorci. bOri
(the easwrtiin of onmstuection aompanies headed by Kaiser agineers and
Construstors) uv'd the F@iamialgpeimt between the Borrower and the
Cousarie will extend to Jay 31, 199. Of a total of $13.4 aillian uhieh
the Bank has agreed to make available from the Loa Aneount ter the purpose
of the inmaial Ag'menat, $12.6 milliA have beo disbrseed to date. The
lurrover has paid to Consercie Guri an equivalent maount under the Finanial
Agreement.

. The inanial Agrement, uied an JAne 6, 1967, betomen the Borrower
and Casorei Gari, provides for paommut frm the Brreer to the Casomreie
for e0peniateres over and above the regplar Ocutreot revneS for the civil
works. The Mnauna Agrpmmt was arranged in order to fsilitate the
finsing of the Cmscroio pending a reseltion of diftereonss between the
latter and the Sorrmer seerning asentraot elains which threatend to in
te pt eoustruation of the PrmoJet. After the Fia=sial Agpemt was

signed, onstrutoan progressed satisfastr13y and without nuterrmptiam.



M. mump -92 - Jemm 9,1969

The first of the tVree nits md Me dm were iaaugerated and pissed inte
oporaUmam n Neveokb , 1966.

5. A aeeAd -t=-A- efthe Clesiag Dkt0 waS fw.WM iA M 196?,
doring aqtiate of the Pismanei igromt between te 3Besemr and Us

omiagrot. OWi. In this -0neLa, . Alter's meranaft to lr. Cape of
YAW 22, 3967, Saari , *53 j frvjeJ , wtated thati

"The new amstr# tia schedule itdisate.t h e project
would be epleted bg Marah 15, 1969. It will be re-
all.d that e Glosing Date of the Lees was exdndd to

Jawaray il, 1969, in emtnecn with aa earlier proposal
for a Speoial .l4mitant bU te Bank. vua it appears
1 1.7 that we will again be requetd to oxbmd the
Ole-lag at.

6. Campletin at Ue Projeet is now oshdmbLd for Apr11 1969. Reseg-
aising that it ill be ne.eary to make oortain retetion paqmnto to oquip-
ant pliers ofte the Pzojeet has been .sspleted, the Borrower ham re-
queeted the Jank to postpome e alosing Date until Sptnbar 30, 1969.

7. Sine. it was fumly re-gaed in mid-1967 that the Projeet vusld not
be empletod n timne be=aiwe e eartain diffioulties enuctered bp the e-
strawtin e ariu, I reoummed that we assed to the bsoroer's request
ter a potp0nmt St the Clowing ke vi September 30, 1969. If you agree,
I propose that we s Infam the wroeser br 1.tter, and that we also inform
the Imoutive ALroters of Vwa aetim taken Up imavuing the feilewing state-
mant in the Sni-Ym 3y Roper% e Bank and IDA COertomes

quost of tbo Bervnw, the Closing Date has been postpomad
from Janmar7 31, 969, util Soptimber .0, 1969, to permit
(a) the oam.letim of papantes udr a llnanucal Apeswnt
between the Uryewr and the mewstrtUt of onstreation
eamoaaieal and (b) retention peimts to oquipoawt supplier.

Us Pro3et is sebodiled for eletin in April 1969. The
undiebmrsed balsa.. on Dwsober 31, 19S6, WOs $*.7 millimS

Cleared with ad o Messes. Gameio )

(Wg)

Boi Nr. Rn

Ezirman ab



Mr. Bernard unman 0a0aay 8, 1969

V. H. msel

MKU.&u G1RI Povetouse btggpe Project

Alberto Alaaraohi talqpined mm this afternoon from Caraes with
som inermtn we had asked Telieria for yetwday.

(i) There is no legiaattaon prohibiting the revaluation
of assets in TVnesuea. It is therefore poss1ble,
but with the authorisaim of the income tax authorities.
Alasrachi rimports that they are extremily reluotant to
grant authrisation.

(ii) La Ilectricidad (and its subsidiary Uis Ulettrioa)
operates in two politteal Juwisdiveenms the Distrito
Federal, and the State of &ewe. Alasachi passed along
what Telleria told him about franchises after he
(Telleria) spoke to Oscar Machado, General Manager of
La KLea'tricidad. It ases that La Nleetricidad has
developed in each jurisditim a "modis Tivendi" which
Alasramhi repoat. is formallsed in some kind of written
ntum . Sat the agreement in the D.P. has Lapsed,
and its extension is under discussion. The arIFengmt
in ftere has also expired, but there is no one to talk
to about it apparently beomse a gVverning sounsil has
bew accused of steeling BR200 uilion and has been
thrown out of office.

J71oellsA
Bank

oc: I . 3it b rle
Mood PUS



e~sems~siruasJawnswry?, 3965'

F. a. asku

"eq~ke %us mwf to r",ftQf huJOrdt Mw a kew of opmstum
at""n NAA ms ng 04 "Mas" ==A hs with QUMef l

?llwia omitau wai'stmvags the as.m5t Is au2eat with
re1pet to the uttsts of possible Ia1ate ad devubiattss.

lIsswuds

mobavtltw/sim


