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INTEGRATED CARE IN POLAND

ONLINE CONFERENCE SUMMARIZING THE POZ PLUS AND SCIROCCO EXCHANGE PROJECT

December 8, 2021
1st Day - INTEGRATED CARE - YESTERDAY, TODAY, TOMMOROW
registration: https://koordynowana-online.pl

Opening session

Coordination supports health

Adam Niedzielski - Minister for Health

Coordination allows for better use of resources

Filip Nowak - President of the National Health Fund

Coordination is a way of making good changes in health systems

Marcus Heinz - the World Bank Country Representative for Poland and the Baltic States

Moderator: Aleksandra Kurowska

PART | - Coordinated care in Poland and in the world

What is the next step after integration?
Victoria Stein - miedzynarodowa ekspertka opieki koordynowane;j

Discussion panel

Polish experience in the preparation and implementation of a coordinated care project on the example
of the POZ PLUS pilot program in the context of international examples

Katarzyna Przybylska - Deputy Director of Investment Assessment Department, Ministry of Health
Adam Kozierkiewicz - integrated care expert, European investment Bank

Anna Koziet - World Bank expert

Katarzyna Wiktorzak - POZ PLUS project manager, NHF

Moderator: Dariusz Dzietak

PART II - Implementation of coordinated care in Poland on the example of the POZ PLUS pilot

POZ PLUS preventive check-ups - common or for chosen?

Katarzyna Kutaga - POZ PLUS project expert, NHF

POZ PLUS Disease Management Program - the challenge or the future of care?
Aleksandra Kononiuk - World Bank expert

Moderator: Katarzyna Klonowska

Fundusze . .
E Europejskie NFZ Unia Europejska

Wiedza Edukacja Rozwoj Narodowy Fundusz Zdrowia Europejski Fundusz Spoteczny




Discussion panel

Bernard Wasko - Deputy President of the National Health Fund for Medical Affairs
Katarzyna Klonowska - POZ PLUS Project manager, NHF

Agnieszka Mastalerz-Migas - National Consultant in the field of family medicine

Michat Dziegielewski - Director of the Healthcare Services Department, Ministry of Health
Matgorzata Gatazka-Sobotka - Lazarski University, IFIC Polska

Pawet Zuk - representative of POZ PLUS service providers

Moderator: Anna Koziet

PART Ill - The perspective of the patient and service provider as participants and providers of
coordinated care POZ PLUS

PROM, PREM, PAM evaluation studies - what we learned?
Anna Gizela Krél-Jankowska - World Bank expert

Mid-phase evaluation studies and has COVID changed a lot?
lwona Poznerowicz - POZ PLUS project expert, NHF
Katarzyna Klonowska - POZ PLUS project manager, NHF

Moderator: Aleksandra Kurowska

Discussion panel

Izabela Dorota Anasiewicz-Kostrzewa - representative of POZ PLUS service providers
Angelika Milkiewicz - representative of POZ PLUS service providers

Bartosz Pedzinski - representative of POZ PLUS service providers

Zyta Szumlanska - representative of POZ PLUS service providers

Barttomiej tukasz Chmielowiec - Patient Ombudsman

Urszula Jaworska - Urszula Jaworska Foundation

Moderator: Aleksandra Kurowska

Summary and recommendations

Michat Dziegielewski - Director of the Healthcare Services Department, Ministry of Health

Bernard Wasko - Deputy President of the National Health Fund for Medical Affairs

Maciej Karaszewski - Deputy Director of the Healthcare Services Department National Health Fund
Pawet Zuk - Centrum Medyczno-Diagnostyczne Siedlce, realizator POZ PLUS,

przedstawiciel zespotu ds. POZ przy MZ

Moderator: Aleksandra Kurowska
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- Capacity-building for integrated care

INTEGRATED CARE IN POLAND

ONLINE CONFERENCE SUMMARIZING THE POZ PLUS AND SCIROCCO EXCHANGE PROJECT

December 9, 2021
2nd Day - SCIROCCO ASSESSMENT OD THE MATURITY OF PROVIDERS
FOR INTEGRATED CARE THROUGH THE PRISM OF EUROPEAN COUNTRIES
registration: https://koordynowana-online.pl

PART | - Scirocco Maturity Model

SCIROCCO Maturity Model and SCIROCCO Exchange as tools and processes supporting health and
social care authorities in the adoption and scaling-up of integrated care

Andrea Pavlickova - Scirocco Exchange Project Manager - Technology Enabled Care and Digital
Healthcare Innovation

Using the Scirocco Maturity Assesment tool (functionality)
Cristina Adriana-Alexandru & Uchenna Nnabuko - University of Edinburgh

Assessment of the maturity of POZ facilities in Poland
Katarzyna Wiktorzak - UE Project Manager, NHF

Regional experience Puglia
Serena Mingolla - AReSS Puglia

Capacity-building assets
Jon Txarramendieta Suarez - Kronikgune

Development of Knowledge Management Hub
Stuart Anderson - University of Edinburgh

SCIROCCO Exchange Knowledge Transfer Programme
Birgit Sandu - AER

Knowledge Transfer Programme in Puglia region
Serena Mingolla - AReSS Puglia

SCIROCCO Exchange Improvement planning
Sophie Wang - Optimedis AG

Improvement planning in Lithuania
Rokas Navickas & Elena Jureviciene - VULSK

Moderator: Andrea Pavlickova
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15:00-16:10

PART Il - Knowledge Transfer - Dimension: Patient/Citizen Empowerment - Polish examples

Patient manuals:
e E-book - Individual nutrition program for patients with metabolic syndrome with instructional video
e Depression - a compendium of knowledge for the patient
Handbooks for providers of coordinated care:
e E-book for knowledge base educators about risk factors and civilization diseases and a set of
practical materials necessary for the work of health educators
e Prevention, detection and treatment of depression at the primary health care level
e Interpersonal and social media communication. Guidelines for providers of coordinated care
Mobile application:
¢ My PHYSIO(THERAPY)+
e My HEALTH+
POZ PLUS Team
NHF DIET - further development and new functionalities; programs: 8 weeks to health,
8 weeks after COVID
Rafat Btoszczynski - Director of the Preventive Health Office, NHF
Matgorzata Skulska - prevention expert, NHF

Moderator: Aleksandra Kurowska

PART Il - Building knowledge potential

Slovak Integrated Care Portal (integratedcare.mc3.sk)
Iveta Nagyova & Zuzana Katreniakova - UPJS

NFZ Knowledge Transfer HUB

Katarzyna Wiktorzak - UE Project Manager, NHF
Building knowledge potential in Europe, e.g JADECARE
Filip Domanski - DG Sante UE

Summary and closing of the conference

Moderator: Aleksandra Kurowska & Katarzyna Wiktorzak

PART IV - WORKSHOP - SCIROCCO Exchange - Logic model stakeholder engagement

Welcome and introduction

Present the current logic model for Poland - participants of the POZ PLUS pilot and format of
workshop (Regional partners)

Review Logic Model

EXTRA: What would we like to learn from other regions? - examples from the morning session

@ Summary and next steps

Moderator: Aleksandra Kurowska & Katarzyna Wiktorzak & Nicolas Larrain
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