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Aims of manual

Practical guidelines to mainstream ICP into CPI price collection 

1

Ensure sustainability of ICP 

2

Contribute to improvement of  national CPIs 

(including new draft CPI manual)

3



Limitations

Variation in formats and methods of CPI collection

1

This draft based on limited research

3

Variation in skills, resources and organisation

2



The national 

CPI will always 

attract priority 

over the ICP

1

Basic principles for integration

Integration 

must be by 

description -

not 

prescription

2

CPI 

should 

improve

ICP 

methods 

may 

need to 

adjust

Better 

describe 

variables



Statistical value chain 

Integration charted along statistical value chain



Product selection for ICP 

Aim: Reduce additional products needing collection

Global list necessary for global comparisons –

how much flexibility is there? 

Regional list possibilities for streamlining – build 

from country CPI baskets



Product selection for ICP 

Regional CPI baskets

Process

Countries submit basket lists to ICP regional 

coordinators

Coordinators match products – rating for degree of 

overlap

Cut-off rating is applied

Possible 2 stage approach: subregion then region



Product selection for ICP 

Regional CPI baskets

Example:

 Country 1 Country 2 Country 3 Country 4 Country 5 Rating Selected Y/N 

Product A x x x x x 5 Y 

Product B  x x x x 4 Y 

Product C x   x  2 N 

Product D  x    1 N 

Product E x   x x 3 Y 

 



Product selection for ICP 

Regional CPI baskets

Issues

Different naming conventions

Non standardised COICOP

Disruption to CPI collection

Remedy: 

Use ICP “Item name”

Attempt to implement with CPI reweighting/basket 

update



Define variables

Aim: Align variables for ICP and CPI

Issues

Strict ICP requirements (e.g. type of store, brand, size)

Variability of CPI variables – minimum in many cases

Remedy: 

Minimum descriptors required for ICP (start with global)

ICP requirements as descriptors not prescription for CPI

Standardise for each basic heading

Either     ✔ or 



Define variables

Which variables?

ICP Africa variables for Bread
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AFR& 

GCL

1101

113
Bread

110

111

301

Baguette, 

BNR

Not 

relevant
150 350 Gram

French 

baguette, 

without 

butter

Sold 

loose

100% 

wheat 

(white 

flour)

Length 

30-45 

cm

Length

AFR& 

GCL

1101

113
Bread

110

111

302

Bread, 

white, 

loaf, BNR

Not 

relevant
250 500 Gram

White 

bread 

loaf with 

hard 

crust, not 

sliced

Sold 

loose

Min. 90% 

high (first) 

grade 

wheat 

(white 

flour)

AFR& 

GCL

1101

113
Bread

110

111

303

Bread, 

whole 

wheat, 

loaf, BNR

Not 

relevant
500 1000 Gram

Whole 

wheat 

bread 

loaf, not 

sliced

Sold 

loose

100% 

whole-

wheat

Brand



Define variables

Which variables?

ICP Africa variables for Bread
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Design collection form

Form designed for ICP and CPI collection

Form works together with photobank catalogue -

specifications

Includes aspects in draft new CPI manual

Prices for June 2018 Location Megacity

Collection Date 6 June 2018

Price collector XXX Outlet Super store

Outlet type:Supermarket

Class Bread and Cereals COICOP 0111

Price number Basic heading Item Item code Brand Product name Product code Ingredients Packaging Further description Size Unit of size Price Comments

01 Bread Brown bread 01113.1 Albany Premium brown 

bread

01113.1.01 100 % wheat flour Plastic bag Red and blue 

colouring. 

700 gram

02 Other cereals Cornflakes 01114.1 Kellogs Kellogs corn flakes 01114.1.01 Maize/ corn Cardboard box Picture of bowl with 

cereal and rooster.

500 gram

03

04

05

06

07

Item information Price informationProduct description/presentation



Geographic 
ICP aims for national scope; 

CPI often targets urban areas but may collect in 

some rural areas

There should be no difference in their coverage  

Outlet
CPI should have variable for ‘type of outlet’. May 

assist CPI to review outlet mix; 

ICP may need more flexibility to accommodate 

local variations 

Design sample 



Good opportunity for capacity building of field staff

Collection

Fieldworkers must be trained on any new variables 

and questionnaire and additional products in 

collection

Additional ICP products must be collected as part of 

CPI schedule to reduce travel costs and possible 

time over runs

All price collectors should be able to collect 

additional products



Product catalogue is critical – CPI and ICP products

Collection

Incorporate all required specifications for product 

initiation



Collection



Collection



There should be one computer system for capturing 

all variables 

Use drop down lists for common descriptions – gives 

ICP precision

Standard descriptions save editing and verification 

time

Capture data



Review average prices as part of CPI validation and 

editing

Further validations for ICP data will still be required

Edit data



Next steps in research

Develop expanded draft based on :

• Regional ICP manuals??

• Case studies of integration

• Survey insights


