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MESSAGE FROM EXECUTIVE DIRECTOR

| am pleased to present the first 2026 edition of the Executive Director's

Note, which focuses on recent initiatives launched by the World Bank Group
(WBG) to enhance the impact and effectiveness of its operations in its client
countries. Published during the Spring Meetings of the World Bank Group and
the International Monetary Fund (IMF), this Note aims to support delegations in
their discussions and negotiations during their meetings.

In accordance with its 2025-2026 Strategic Plan, our Office is working to
facilitate our member states' access to the opportunities offered by the World

Bank Group. Accordingly, this new format of the Executive Director’s Note

Mr. Harold Tavares
Executive Director of
Africa Group Il

highlights five flagship initiatives in targeted sectors selected for their direct
impact on development and job creation, namely:

» Mission 300 (M300), aiming to connect an additional 100 million people to reliable and sustainable
electricity by 2030;

» AgriConnect, designed to transform agribusiness into a driver of economic transformation, food security,
and job creation;

> The Health Services Development Strategy, designed to accelerate universal access to quality, affordable
health services and support employment within the health sector;

» The Social Protection and Inclusive Employment Strengthening Program, targeting 500 million poor or
vulnerable people by 2030; and

» The 2024-2030 Women's Economic Empowerment Program, designed to enable 300 million women to
access opportunities in the digital and entrepreneurial spheres.

Each initiative is presented in a summary format, providing the context, objectives, areas of intervention, and
procedures for accessing dedicated funding.

This Note presents an updated assessment of the Mission 300 Initiative (M300), highlighting the progress
achieved since its inception: between July 2023 and February 2025, more than 21 million additional people
gained access to electricity thanks to WBG interventions and financing.

The Note also features a curated selection of tools and resources designed to support decision making, in
alignment with the WBG's ambition to evolve into a true "Knowledge Bank." These resources provide public
policymakers, ministerial research units, and researchers with streamlined access to the Group's most recent
analyses, data, and publications.

We trust this overview of WBG's reforms and initiatives will help our countries effectively leverage its resources
and expertise. We remain steadfast in our commitment to supporting the governments within our Constituency
in translating these initiatives into tangible, sustainable results that enhance the wellbeing of our populations.
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ENERGY

THE MISSION 300 (M300) INITIATIVE

SCAN ME

INTRODUCTION

Africa has significant energy resources, but more than 600 million Africans were still without electricity in 2023.
To address this energy poverty, in 2023 the African Caucus, comprising the Governors of the IMF and the World
Bank Group, requested the WBG develop a continental strategy, leading to the “Mission 300" initiative. This
program, jointly implemented by the World Bank Group and the African Development Bank — with the support
of international partners such as the Rockefeller Foundation, the Global Energy Alliance for People and Planet,
and Sustainable Energy for All — aims to connect an additional 100 million people to reliable and sustainable
energy by 2030, particularly in rural and underserved areas, by leveraging a combination of investments, policy
reforms, and technical assistance. The official launch of the program took place during the Summit of Heads of
State in Dar es Salaam, Tanzania, in January 2025.

KEY AREAS OF INTERVENTION

The program'’s main lines of intervention are structured around the following priorities:

Develop electrical connections,
modernize infrastructure, and enhance
supply reliability.

Expansion and modernization of traditional
electricity grids in underserved areas

Disseminate clean cooking solutions to reduce
Promotion of clean cooking biomass usage, improve household health, and
contribute to climate objectives.

Promote mini-grids — including solar
Deployment of off-grid solutions mini-grids — and renewable energy sources,
particularly in rural areas.

—

Support structural reforms, improve the efficiency of
Energy sector reforms public utilities, attract private investment, and
strengthen regional integration.

Promote the mobilization of public and private
funding for energy projects.

Mobilization of public and private financing

—




The eligibility conditions and access to M300 funding are based primarily on four key criteria:

Commitments of Beneficiary Countries

Adopt a National Energy Compact: Countries must develop and submit a “National Energy
Compact” detailing the strategy, reforms, and investments required to increase energy access. These
compacts serve as a roadmap for the financial commitments of public and private partners.

Implement structural reforms: Governments must commit to modernizing their energy policies

(regulation, pricing, renewable energy integration, transparency) to make projects more attractive to
investors.

Mobilization of Public and Concessional Financing

Countries must be able to mobilize a significant share of domestic public financing and
concessional resources through technical and financial partners.

Active coordination with all partners — including multilateral development banks and philanthropists
— is required.

Private Sector Participation

Governments must demonstrate a strategy enabling the private sector to invest in energy
generation, transmission, and distribution.

Technical and Development Criteria
Contribute to increasing access to electricity for underserved populations.
Promote sustainable and renewable energy sources (solar mini-grids, off-grid solutions, etc.).

Demonstrate environmental, social, and economic viability in accordance with international
standards.

Align with the national strategies and energy compacts of participating countries.

The objective is to mobilize over US$100 billion by 2030 through public, private, and philanthropic
financing.

The WBG plans to mobilize US$30 billion by 2030 via its existing instruments, the International Development
Association (IDA) and its technical support; the African Development Bank (AfDB) will contribute US$18
billion through the African Development Fund (ADF) and Africa50.

The private sector is called upon to invest over US$50 billion through guarantees, co-financing, blended
finance, and the integration of regional electricity markets.

To finance energy projects and reforms, catalytic and philanthropic platforms are expected to provide
US$5-10 billion, with support anticipated from entities such as the Global Energy Alliance for People and
Planet (GEAPP) as well as the Rockefeller, IKEA, and Bezos Earth Foundations.

Other international financial institutions — notably the French Development Agency (AFD), the Islamic
Development Bank (IsDB), the Asian Infrastructure Investment Bank (AlIB), and the OPEC Fund for
International Development — have also announced their financial participation.



According to WBG data, the period from July 1, 2023 to February 28, 2025 was marked by significant
progress in access to electricity on the African continent. Indeed, more than 21 million people gained access
to electricity thanks to WBG interventions and financing — a testament to the tangible impact of efforts aimed at
alleviating energy poverty. This positive momentum is expected to continue in the coming years, with projects
currently under implementation or in preparation aiming to raise the total number of beneficiaries in Sub-
Saharan Africa to 300 million people by 2030.

Specific to the countries of the Africa Group Il, the WBG's financial commitments under this initiative amount to
US$1.2 billion for the period covering Fiscal Years 2024 and 2025, underscoring the priority given to this
group of nations within the institution’s energy strategy.

Furthermore, since the launch of the "Mission 300" initiative — aimed at accelerating universal access to
electricity in Africa — the countries of the Africa Group Il have played a leading role. Of the 29 beneficiary
African nations that have developed "National Energy Compacts," 14 belong to the Africa Group IlI: Benin,
Cameroon, the Republic of the Congo, the Democratic Republic of the Congo, the Union of the Comoros, Céte
d'Ivoire, Guinea, Madagascar, Mauritania, Niger, Sao Tome and Principe, Senegal, Chad, and Togo.

The 14 national energy pacts signed by these countries constitute a structuring strategic framework
designed to accelerate sectoral reforms, mobilize public and private investment, and strengthen institutional
capacities, with the aim of ensuring universal, reliable, and sustainable access to electricity. For these
countries, the combined commitments aim to provide approximately 187.3 million people with access to
electricity by 2030, an ambitious objective which requires an estimated investment of $104.3 billion.

The financing structure presented in the following graph highlights a majority contribution from the private
sector, accounting for 54% of total investment requirements, compared to 38% for the public sector. This
breakdown reflects a strategic orientation based on the increased mobilization of private capital to complement
limited public resources.

In this context, the success of energy compacts will depend significantly on the effective implementation of
credible political, institutional, and regulatory reforms aimed at improving the sector’s financial viability,
strengthening governance, and creating an environment conducive to investment. In line with the approach of
Maximizing Finance for Development, the mobilization of private capital — supported by concessional financing
and risk-sharing instruments — constitutes a key lever for accelerating access to electricity, bolstering local
private sector development, fostering job creation, and promoting inclusive and sustainable growth. In this
regard, the Office of the Executive Director — in accordance with its 2025-2026 Strategic Plan — will continue to
advocate for increased, strategic, and coordinated mobilization of concessional resources, particularly from IDA,
in order to catalyze investment, mitigate risks, and support member countries in achieving their universal
electrification goals.




In conclusion, Mission 300 is not a single fund with rigid criteria, but a collaborative funding framework where
access depends on: the level of commitment and planning of the countries and actors involved; the technical
and financial quality of the proposed projects; and the utilization of appropriate financial instruments

(e.g., concessional loans, guarantees, private capital). We urge the countries of the Africa Group Il that have not
yet joined Mission 300 to do so without delay. To measure the results, impact, and scale of M300, we call upon
the WBG, the AfDB, and all partners engaged in this initiative to develop — in collaboration with the countries
concerned — a results framework that establishes targets for financing and investment mobilization, as well as
indicators for activities, progress, outcomes, and impact, thereby ensuring mutual accountability in achieving the
objectives pursued through the National Energy Compacts. We encourage the International Finance
Corporation (IFC) to finalize the progress indicators currently under development to measure private sector
participation in this initiative.

Breakdown of Financing to Be Mobilized for National Compacts By Funding Source (billion USD)

TOTAL (2025-2030) 104.26

CONCESSIONAL
LOANS

4.59

TO BE MOBILIZED
(PRIVATE)

56.25

TO BE MOBILIZED
(PUBLIC)

39.59

Source: Compilation of national compact data
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AGRICULTURE

AGRICONNECT

SCAN ME

INTRODUCTION

Agriculture is the main driver of employment and food security, as well as the primary source of income in Africa.
Yet, agricultural productivity in the region remains among the lowest in the world due, in particular, to persistent
structural constraints and heightened exposure to climate shocks.

Faced with population growth, food insecurity and climate challenges, the rapid transformation of African
agricultural systems should be a strategic priority for socioeconomic development and climate

resilience. Accordingly, on October 14, 2025, the World Bank Group launched AgriConnect, an initiative which
aims to position agriculture and agribusiness as foundational engines for job creation, economic transformation,
and global food security.

The central objective is to improve living conditions and opportunities for 300 million farmers through an
integrated approach that combines policy reforms, public and private investment, and the strengthening of
physical and digital infrastructure.

This initiative aligns with the WBG's commitment to double its annual investments in agribusiness — reaching
US$9 billion by 2030 — and to mobilize an additional US$5 billion per year through development partners and
the private sector.

KEY AREAS OF INTERVENTION

The program’s main lines of intervention are structured around the following priorities:

Improve access to digital technology,
irrigation, roads, and skills.

Agricultural infrastructure

Harmonize regulations by simplifying standards,
Public policies redirecting subsidies, and lowering legal barriers
to economic activity.

Provide access to financing to enable
smallholder farmers to succeed.

Mobilization of private capital




CONDITIONS FOR ACCESS TO FUNDING

The strategy is based on an integrated approach, combining loans, grants, technical assistance, and public-
private partnerships. To access this funding, countries must follow several steps and meet specific conditions
consistent with the WBG's strategic priorities. These include:

>

Formal Government Commitment: Countries must officially express their interest and commit to working
with WBG teams to develop their respective AgriConnect Compacts—or joint action plans—with the WBG.

Advanced Sectoral Dialogue and Public-Private Coordination: Countries are prioritized when: (a) they are
engaged in active dialogue with teams from the World Bank and the International Finance Corporation; (b)
private sector actors are ready to finance new initiatives in agriculture; and (c) they have identified
opportunities to develop joint interventions with the WBG.

Clear Potential in Agricultural Value Chains: Countries must: (a) identify priority value chains with high
potential for job creation; (b) highlight the productivity of their agricultural sectors or the contribution of
these sectors to food security; (c) offer opportunities for public and private investment; and (d) demonstrate
their capacity to create or strengthen aggregation models and market linkage platforms.

Commitment to Targeted Policy Reforms: Access to funding also depends on the country's willingness to
implement essential reforms.

Capacity to Mobilize and Coordinate Partners: AgriConnect prioritizes countries that have demonstrated a
commitment to effectively coordinating contributions from various partners.

Alignment with WBG Strategic Objectives: To qualify for funding, national proposals must align
with AgriConnect'’s priorities.

STEPS IN THE NATIONAL AGRICONNECT COMPACTS PROCESS

The AgriConnect funding process involves a series of coordinated steps between governments, the WBG, and

various partners:

>

>

Expression of interest from the government to the WBG teams;

Initial diagnostic (agroeconomic, institutional, climatic, financial);

Joint development of an AgriConnect Compact (prioritization of value chains and reforms);
Identification and structuring of projects (public, private, or mixed);

Mobilization of financing (e.g., WBG, other partners, private sector);

Joint implementation, capacity building, and technical support; and

Monitoring, evaluation, and adjustments with support from the Knowledge Center.

Togo was the first country to formally launch its AgriConnect Compact at the national level on December 16,
2025, followed by Senegal, which officially launched its AgriConnect Pact on February 10, 2026. As of January
31,2026, the other countries in our Group that have started the process of developing their respective
Compacts are Benin, Céte d'lvoire, Guinea, and Niger.
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HEALTH

INTRODUCTION

Low- and middle-income countries generally face fragile health systems, characterized by limited access to
essential care, prohibitive costs, insufficient quality, and heightened exposure to health and climate crises. In
response to these challenges, the WBG is implementing a health services development strategy aimed at
supporting access to quality, affordable services for 1.5 billion people by 2030. The objective is to ensure
that every individual has access to quality healthcare without facing financial hardship. In this context, the WBG
relies — among other mechanisms —on "National Health Compacts,” which are modeled on national energy
pacts. The World Bank Group works with countries to : (i) improve access to essential health services in both
rural and urban areas; (ii) strengthen health systems and the capacities of health professionals; (iii)

make healthcare more affordable and accessible; and (vi) collaborate with governments, non-governmental
organizations, and the private sector to achieve the targeted objective.

KEY AREAS OF INTERVENTION

To achieve the goal of universal access to quality healthcare, several strategic priorities must be implemented:

Quality care requires functional infrastructure —
Healthcare facilities ranging from reliable energy sources to
essential medical equipment.

Leverage tele-health, Al-driven diagnostics, and
Digital healthcare delivery digital medical records (within legal limits) to
expand the reach and quality of care.

Move beyond the mere treatment of ilinesses to
Balance between curative and preventative care focus on disease prevention and the management of
chronic conditions.

Train community of health workers, nurses, and
Enhanced healthcare skills physicians in the delivery of comprehensive primary
care.

Increase funding and reduce out-of-pocked
Bolstering insurance programs expenses for patients — costs that can otherwise
plunge families into poverty.

N L T D




CONDITIONS FOR ACCESS TO FUNDING

National Health Compacts are new agreements jointly developed by countries and the World Bank Group to
accelerate universal access to quality, affordable health services.

Led by governments, these compacts define the shared priorities, strategic reforms, and essential investments
needed to strengthen health systems.

During the High-Level Forum on Universal Health Coverage held in Tokyo, Japan, on December 6, 2025, 15
countries adopted National Health Compacts (Bangladesh, Egypt, Ethiopia, Fiji, Indonesia, Mexico, Morocco,
Nigeria, the Philippines, Sierra Leone, Syria, Tajikistan, Uganda, Uzbekistan, and Zambia).

To access financing associated with the World Bank Group’s health strategy, countries must:

> Make health a national priority within their development and human capital promotion policies by
developing their National Health Compacts.

> Propose projects aligned with the Bank’s priorities (primary care, maternal health, nutrition, health
systems, digital health, and crisis preparedness).

> Strengthen governance and ensure financial transparency.
> Place equity at the center by reducing out-of-pocket payments and protecting vulnerable populations.

> Adopt a results-oriented approach, featuring measurable indicators and reliable evaluation systems.

These conditions aim to ensure that financing is utilized effectively and efficiently to improve population health

outcomes.
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SOCIAL
PROTECTION

INTRODUCTION

SCAN ME

The World Bank Group has launched an ambitious initiative to strengthen social protection and promote
inclusive employment globally, with the goal of reaching 500 million poor and vulnerable people — including
250 million women — by 2030. This program is part of a comprehensive strategy to reduce poverty, enhance
resilience, and promote gender equality, in response to challenges exacerbated by the COVID-19 pandemic,
economic crises, and climate issues. It aims to support governments in establishing robust social protection
systems and active labor market policies, thereby fostering the inclusion and empowerment of the most
vulnerable populations.

KEY AREAS OF INTERVENTION

The program'’s main lines of intervention are structured around the following priorities:

Strengthen systems by expanding safety nets,
Social protection systems improving digitalization, and integrating efforts into
national policies.

Create and refine programs and partnerships
Employment and economic inclusion that offer training, support entrepreneurship,
and create decent jobs.

N N

Target actions for women that increase inclusion and

Gender equalit : : L
9 y reduce barriers to economic participation.

Enhance capacities to respond to shocks and ensure

Resilience to crises .
support to the community.

&

10



CONDITIONS FOR ACCESS TO FUNDING

Access to World Bank Group financing under this program is based on several criteria and mechanisms:

Country Eligibility

» All member nations of the World Bank Group, including low- and middle-income countries, may
apply for financial and technical support.

Alignment with National Strategies

> Projects must align with national development priorities as well as with Country Partnership
Frameworks and poverty-reduction strategies.

Financing Modalities

» Financing is provided in the form of loans, grants, or guarantees, depending on the country's status
(IDA, International Bank for Reconstruction and Development [IBRD], or blended financing).

» The possibility exists to mobilize blended financing (IDA-IBRD) and to establish partnerships with
other financing institutions.

Project Selection Criteria
» Potential impact on poverty reduction and social inclusion
» Capacity to effectively target vulnerable populations, particularly women
> Viability and sustainability of the proposed intervention

Monitoring and Evaluation

» Funded projects must incorporate rigorous monitoring and evaluation mechanisms to measure
results and their impact on beneficiaries.

-

11
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WOMEN'S
EMPOWERMENT

INTRODUCTION

SCAN ME

Women’'s empowerment serves as a major lever for inclusive economic growth, poverty reduction, human
capital development, and the promotion of sustainable development. Global data

indicate that gender inequalities limit productivity, stifle innovation, and curtail the development of
economies, particularly in low- and middle-income countries.

Despite notable progress, women continue to face structural barriers including: (i) limited access to digital
infrastructure and broadband internet; (ii) financial exclusion and difficulties in accessing capital; (iii) social, legal,
and institutional constraints hindering women'’s entrepreneurship; and (vi) underrepresentation of women in
decision-making processes, high value-added sectors, and the digital economy.

In response to these challenges, the World Bank Group is implementing an ambitious women'’s
empowerment agenda aimed at enabling women to participate fully in the global economy, leverage the
opportunities offered by the digital sphere and entrepreneurship, and contribute actively to wealth creation,
innovation, and shared prosperity. This agenda draws upon the experience gained from the WBG's Gender
Strategy (2016-2023) while addressing a global context marked by multiple crises — including conflicts, climate
challenges, and economic shocks, among others — that disproportionately affect women and girls. Through its
various institutions — the World Bank (IBRD and IDA), the IFC, and the Multilateral Investment Guarantee Agency
(MIGA) — the WBG implements multi-sectoral initiatives designed to enhance women’s economic, social, and
political opportunities in developing countries.

This program aims to enable an additional 300 million women to use high-speed internet by 2030, and to
provide capital to 80 million women and women-led businesses by 2030.

The World Bank Group implements this program through three drivers of change:

> Innovation, grounded in data, high-quality data, and operational learning, to identify and scale up solutions
that work;

» Large-scale financing, by mobilizing the instruments of the World Bank (IBRD, IDA), IFC, and MIGA to
support public and private investments that promote gender equality; and

» Collective action, by working closely with governments, the private sector, civil society, and international
partners to align policies, reforms, and investments.

KEY AREAS OF INTERVENTION

To promote women's economic empowerment, several complementary areas of intervention are being

considered:

Expand women'’s access to affordable,
Digital connectivity and women'’s inclusion high-quality broadband internet, particularly
in rural and remote areas.

12



Provide direct and indirect financing for

Financial inclusion and access to capital

women-led SMEs.

Support entrepreneurial ecosystems such as

Women's entrepreneurship : :
incubators, accelerators, and value chains.

Develop and improve programs for

Access to non-financial services mentorship/training and strengthen
professional networks.

Reduce legal and regulatory barriers

Institutional reforms and legal frameworks

that limit women'’s economic participation.

—

CONDITIONS FOR ACCESS TO FUNDING

The program is built upon an integrated approach, combining loans, grants, technical assistance, and public-
private partnerships. To access funding, countries must follow several steps and meet specific conditions, in
alignment with the WBG's strategic priorities. These include:

> Making the empowerment of women and girls a clear national priority: Countries must officially
recognize gender equality as a driver of economic development, and mainstream gender into national
development plans as well as digital, financial, and employment strategies.

» Aligning interventions with the program’s core objectives: Countries must propose programs that
contribute directly to women'’s digital inclusion and their access to capital.

» Creating an enabling policy and regulatory environment: The WBG prioritizes countries that address
structural barriers.

» Strengthening institutional capacity and coordination: The WBG can provide technical support, which will
be facilitated by strong institutional will.

» Targeting the most excluded women: Key groups include women in rural and peri-urban areas, poor and
highly vulnerable women, young women and women entrepreneurs, and women operating in the informal
sector.

» Adopting a results-oriented approach: The WBG places increasing emphasis on measurable results.

13
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ACCESS TO WBG PUBLICATIONS & DATABASES

Following the recent reforms of the WBG, the institution has committed to mobilizing its vast research resources

to make them available to member countries. This section presents the key resources made available online by

the WBG; provides links to access publications, databases, micro data, and financial results; and offers tools to

visualize progress toward achieving Sustainable Development Goals (SDGs).

IF YOU NEED...

Free access to training for public
administration officials, private sector
actors, and civil society organizations

Free access to the latest
World Bank publications
and research

Documents related to World Bank
projects and operations, plus
publications and research

World Bank Group
publications
in print

Country, regional, and topical
data and datasets

TRY...

( World Bank Academy \
academy.worldbank.org/en/home

Portal of the new World Bank Group Academy, offering

training programs on economic and social development

\ issues J

4 )

Open Knowledge Repository (OKR)
openknowledge.worldbank.org
The World Bank's official open-access
repository for all publications and knowledge products

... OR SCAN!

released since 2000
\ J

( Documents & Reports \

documents.worldbank.org

Free access to publicly disclosed project and institutional
documents since 1946, in line with the World Bank's

\ Access to Information Policy J

( World Bank Group Publications \
bit.ly/orderWBGpub

Information on how to purchase print copies of WBG

publications online and through the WBG's network of

\ international book distributors J

( World Bank Open Data \
data.worldbank.org

Free and open access to global development
data, including World Development Indicators

\ and hundreds of curated datasets )

14


http://academy.worldbank.org/en/home
http://openknowledge.worldbank.org
http://documents.worldbank.org
http://bit.ly/orderWBGpub
http://data.worldbank.org

IF YOU NEED...

Data visualizations for SDGs

Microdata

Reproducible data from

World Bank research

WBG procurement contracts,
financial results, and lending
information

Access to live-streamed events
and panel discussions

... THEN TRY...

( Atlas of SDGs \

datatopics.worldbank.org/sdgs
Interactive tools and the Atlas of Sustainable Development
Goals highlighting trends and selected targets across

... ORSCAN!

\ countries and regions )

4 )

Microdata Library
microdata.worldbank.org
Access to household surveys, business surveys, and
administrative microdata collected through World Bank-

\ supported statistical operations )

( Reproducible Research Repository \
reproducibility.worldbank.org

A repository for reproducibility packages documenting the

data, code, and methods underlying World Bank research

\ outputs J

4 )

Finances One
financesone.worldbank.org
A one-stop portal providing quick and easy
access to World Bank Group public financial

\ and procurement data )

( World Bank Live \

live.worldbank.org
Live streaming and recordings of World Bank events,
speeches, Annual and Spring Meetings, and expert panel

\ discussions )

for o)
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