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Training Program

• Strengthen  function-based capabilities of the 
Revenue Departments in Somalia.

• Designed on the principle of the “whole of 
Somalia” approach:

• Federal Government 

• Galmudug State 

• Hirshabelle State

• Jubbaland State

• Puntland State

• South-West State

• 64 Revenue officials including 14 female officers. 
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Objectives of the 
Training 

• Impart latest theory and practice in:

• Carrying out audits.

• Undertaking risk management functions 
through data analytics. 

• Developing communication practices.

• Facilitate peer-to-peer learning.

• Foster networking.

• Develop camaraderie among the Revenue 
Departments at the federal and state level. 
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Critical Areas of 
Learning 

1. Tax Audit

2. Data Analytics for Risk Management

3. Communications/ Strategic Outreach and 
Engagement
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Tax Audit 

Objectives:

• Support establishment of fully functional Tax audit 
department in FGS and FMS

• Develop skills and capacity of audit teams

• Facilitate exchange of information between FGS 
and FMS audit team members.
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Course 
Content



Data Analytics for 
Risk Management

Objectives:

• Introduce data analytics in R and its application in 
risk management, such as analysis of third-party 
information, developing risk profiling models, 
etc.

• Impart basic orientation training on 
facilitating/conducting data analytics training. 

• Provide virtual mentoring / coaching / over-sight 
to potential trainers to conduct training on basic 
data analytics using R in Somalia. 

• Evaluate potential trainers as master trainers for 
basic training in data analytics using R based on 
their performance of training other officials.

• Identify certification opportunities for master 
trainers.
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Course Content 

• R Studio environment. 
• R community (presentation of the notion of 

packages, presentation of the leading Websites 
related to R communities). 

• R data types.
• Use of variables.
• Basic commands arithmetic, statistics, loops, and 

use of external files (Excel, CSV).
• Creation of functions.
• Data visualization (use of ggplot2).
• Merging / joining data from different sources 

(application in third party information).
• Modelling (a focus on the application of 

classification to risk management). 

8



Communications/ 
Strategic Outreach 
and Engagement

Objectives:

• Understand basic concepts related to 
communications and planning.

• Identify communication and media landscape 
in each respective region.

• Develop actionable and practical 
communication plans for the Revenue 
Departments. 
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Course Contents 

1. What are communication goals..? (Developing
Objectives).

2. Who is being reached..? (How to conduct 
Audience Analysis).

3. What is being conveyed..? (How to develop 
Messaging).

4. What tools to use.? (Which Communication 
Mediums are best for use ).

5. How to accomplish this..? (Developing a 
Workplan).

6. What is being  achieved..? (How to develop 
Outcomes).

7. Review, assesses and refine ( How to undertake 
Evaluation).
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