Market Sounding for Rehabilitation of Water and Sewer Networks in Baqa’a Refugee Camp/ Balqa Governorate / Jordan
Early Market Engagement
Country: HASHEMITE KINGDOM OF JORDAN
Name of Project: JORDAN WATER SECTOR EFFICIENCY PROGRAM
Contract Titles: Execution of Baqa’a Refugee Camp Water and Sewer Networks 
Package No.2: Karameh Camp Zone/ Package No.3: New Camp Zone
IBRD: Loan No. 9560-JO, CFF TF No. TF0C1892, AFD No. CJO 1141 01P
RFB Reference No.: JO-MWC-025-CW-RFB , JO-MWC-026-CW-RFB, etc.

1. The Ministry of Water and Irrigation has received financing in the amount of US$300,000,000 toward the cost of the Jordan Water Sector Efficiency Project, and it intends to apply part of the proceeds to payments for goods, works, related services and consulting services to be procured under this project. This project is jointly financed by the International Bank for Reconstruction and Development (World Bank), the French Development Agency (AFD) and Global Concessional Financing Facility (GCFF).

2. The project includes the following components:
Component 1. Sustainable Non-Revenue Water (NRW) Reduction
1.1.      Sustainable non-revenue water reduction
Supporting the reduction of Non-Revenue Water (“NRW”) in selected governorates through (a) rehabilitation or replacement of the water supply network including reconfiguring the network into hydraulically isolated District Metered Areas (DMAs), replacement of household connections, installation of customer and bulk meters, regulation and maintenance of water pressure within the network, and systematic leakage identification and repairs; and (b) support to preparatory studies and activities for sub-projects.
1.2.      Modernized systems for sustaining NRW reduction
(a)        Enhancing the operational capacity of the central NRW Unit in providing advisory services and regulatory oversight on NRW levels in all governorates;
(b)        Strengthening the institutional capacity and NRW operations of the Water Companies, including, inter alia, (i) planning of updates for achieving the NRW goals, (ii) strengthening operation management through asset management, O&M planning and implementation, improvement of business processes such as accounting, procurement, project management, risk management and compliance and supply-chain operations; (iii) provision of support for NRW in water systems, including implementation of GIS, SCADA, and other monitoring technologies; and (iv) training on NRW reduction systems; and
(c)        Provision of Performance-Based Payments to through Performance-Based Contracts (“PCs”) to eligible PC Beneficiaries.
1.3.      Community engagement to improve financial sustainability, collections efficiency, and demand control
Strengthening the operational efficiency and financial sustainability of WAJ and WCs through (a) communication and outreach to stakeholders on water scarcity and subsidy reduction; (b) training and outreach to select communities; and (c) development and implementation of Customer Relationship Management Plans based on improved stakeholder outreach mechanisms;
Component 2. Increased energy efficiency and reduced energy supply costs
2.1.      Improving energy efficiency and use of renewable energy in the existing water systems
Component 3. Water security measures to underpin efficiency improvements
3.1.      Strengthening water allocation and drought management systems
3.2.      Safeguarding existing water storage
Component 4. Institutional strengthening for water sector efficiency
4.1.      Project management
4.2        Capacity building and implementation support
4.3.      PBC Verification and audit support
Component 5. Contingency Emergency Response
3. The Miyahuna Jordan Water Company, being one of the implementing agencies of the Project, intends to apply part of the proceeds of component 1.1 toward payments under several contracts for the Rehabilitation of Water and Sewer Networks in several locations.

4. These Contracts include a couple of larger ones with reference numbers JO-MWC-025-CW-RFB, and JO-MWC-026-CW-RFB, estimated at USD 13.7 million and USD 11.6 million respectively and several smaller contracts. 

5. The Miyahuna Jordan Water Company now invites interested parties to participate in a virtual meeting for early market engagement on the topic on 28th of august /11:00 AM / on this link 
((/https://teams.microsoft.com/l/meetupjoin/19%3ameeting_MDUwNzNhZWMtMWU0OC00YTQ3LTk2M2UtNGYzMDk0MzYwZTI3%40thread.v2/0?context=%7b%22Tid%22%3a%2296a96bf4-41a5-48ba-a5ea-5a12d13b83d8%22%2c%22Oid%22%3a%220b9aae66-520f-4d00-ab46-84eeeeab22d2%22%7d)) 
[bookmark: _GoBack]The information obtained through the Early Market Engagement is expected to inform the Request for Bid documents to better address the market requirements. 

6. Briefly, the assignment includes rehabilitation and execution of water supply and sewer networks in Baqa’a Refugee Camp, and consist of the following main tasks:
•	Supply and install HDPE pipelines with the diameters (32 mm,63mm,125mm,180mm) as
per the lengths listed in the BoQ.
•	Supply and install DI pipelines with the diameters (200mm, 300mm, 400mm, and
600mm) as per the lengths listed in the BoQ.
•	Connect the new water network to the existing reservoir.
•	Supply and install all types of valves including, Gate valves, Butterfly valves,
Washout valves, and Air release valves, in addition to all fittings and joints required
as described in the BoQ.
•	Supply and install house connections of HDPE pipelines with 32mm diameter, and
connect to the existing (HDPE or Galvanized Riser of the existing water meter).
•	Supply, install, construct, coordinate, and provide all works and man-power
necessary to implement the work.
•	Legalization and adjustment of the existing condition of the existing water meter
including: Relocation of the inside meters to outside the household, supply and
install new house connections of HDPE pipelines with 32mm diameter and 3/4"
G.S rise, and connect to the new 63, 125 or 180mm HDPE water pipeline.
•	Supply, install, construct, coordinate, and provide all works and manpower
necessary to implement the work.
•	Supply and install Concrete pipelines with 150mm diameters for house
connections and 200mm,300mm, 400mm, and 500mm for the main pipelines, as
per the lengths listed in the BoQ.
•	Supply and install concrete manholes per the diameter and depths listed in the
BoQ.
7. As per current arrangements, the Bidding will be conducted through a mix of International and National competitive procurement using a Request for Bids as specified in the World Bank’s “Procurement Regulations for IPF Borrowers” published in November 2020, updated February 2025 (“Procurement Regulations”) and is open to all eligible Bidders as defined in the Procurement Regulations.

8. The purpose of Early Market Engagement
The interested participants will be provided with the context and overview of the activity in question, and are expected to provide their feedback on the following topics:
· Any specific documents that could be shared with potential bidders to facilitate their participation.
· Any minimum specifications needed by the bidders to prepare solid bids.
· Foreseen Risks, including risks within supply chain, and proposed risk allocation.
· Any important factors that can affect the prices.
· Market Trends and regional differences (if any).
· Any current or potentially innovative developments or new technologies that the vendors believe are of importance to be considered for such procurement.
· Availability of alternative goods / products.
· Any environmental/green aspects that need to be considered.
· Any changes to packaging that could increase the number of interested participants.
· Etc.
9. The address for queries is: Tenders@miyahuna.com.jo






