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Global Wildlife Program (GWP) Exchange Workshop:

Building Blocks for a Thriving Nature-Based Tourism Sector

Agenda (final version)

Dates: Monday, June 2 to Thursday, June 5, 2025

Location: Mkuze, KwaZulu Natal Province, South Africa (one hour from iSimangaliso
Wetland Park)

Venue: Ghost Mountain Inn, Fish Eagle Road, PO Box 18, Mkuze, KwaZulu Natal Province
(GPS coordinates: S 027 38.0 E 032 03.0)

Hotel fact sheet available here: https://www.ghostmountaininn.co.za/wp-
content/uploads/2024/05/Ghost-Mountain-Inn-Fact-Sheet-2024.pdf

Context:

The Global Wildlife Program (GWP), funded by the Global Environment Facility (GEF) and
led by the World Bank, is pleased to be hosting an Exchange Workshop on “Building Blocks
for a Thriving Nature-Based Tourism Sector.” This workshop is co-hosted with the
Department of Forestry, Fisheries and the Environment (DFFE) and iSimangaliso Wetland
Park Authority, Government of South Africa.

The GWP knowledge platform, led by the World Bank, aims to support GWP project teams to
develop commercially viable nature-based tourism sectors that create jobs and positive
economic impacts for local communities, empower people and build capacity, and enhance
biodiversity conservation.

This exchange workshop will bring together representatives from countries developing their
nature-based tourism sectors to share lessons, experiences, and technical insights.

It will take place from June 2 to 5, 2025 in Mkuze, near iSimangaliso Wetland Park, a project
site in the South Africa Catalyzing Financing and Capacity for the Biodiversity Economy
around Protected Areas Project, supported by the World Bank, under the aegis of DFFE.
iSimangaliso is South Africa’s second largest protected area, after Kruger National Park,
and incorporates the country’s largest marine protected area. The event venue is
approximately three hours by road from Durban’s King Shaka International Airport.


https://maps.app.goo.gl/HCAhY8YziUjMkncDA
https://www.ghostmountaininn.co.za/wp-content/uploads/2024/05/Ghost-Mountain-Inn-Fact-Sheet-2024.pdf
https://www.ghostmountaininn.co.za/wp-content/uploads/2024/05/Ghost-Mountain-Inn-Fact-Sheet-2024.pdf

Objectives:

¢ Understand country challenges and priorities to develop nature-based tourism.

¢ Identify and share good practices to strengthen nature-based tourism and project
design, including alignment with national development policies and enhanced
protected area management.

e Develop a learning network among tourism project teams for the continuous
exchange of experiences and insights.

Audience:

Government representatives working on nature-based tourism development from
approximately 20 countries in Africa, Asia, and Latin America and the Caribbean are expected
to attend, in addition to other partners and representatives, including from the GWP’s
Program Steering Committee.

Format and sessions:

This four-day, in-person workshop will feature technical sessions, partner presentations, peer
learning, field visits, and networking. It will be conducted in English with simultaneous
interpretation in French and Spanish for most sessions. The most updated agenda is below.

Workshop organizers:

The Global Wildlife Program is a Global Environment Facility-funded, World Bank-led
program to combat illegal and unsustainable wildlife trade, promote wildlife-based economies
and enable human-wildlife coexistence, with 38 participating countries across Africa, Asia and
Latin America and the Caribbean.

The Department of Forestry, Fisheries and the Environment provides leadership on
sustainability in environmental management, conservation, and protection for the benefit of
South Africans and the global community.

Contact:

For questions, please contact Wendy Li, Tourism and Environment Specialist, World Bank:
wli13@worldbank.org



mailto:wli13@worldbank.org

Agenda

Day 0
Across the
day

Sunday, June 1, 2025

Arrival of participants in King Shaka International Airport (Durban, South Africa)
and transfer by road to Ghost Mountain Inn, Mkuze, KwaZulu Natal Province

Day 1 Monday, June 2, 2025 at Ghost Mountain Inn

During this travel festival-themed
icebreaker, participating countries “pitch”
their nature-based tourism destinations as
they envision they can be. What makes
them exciting and appealing to potential
tourists, and what do they hope to achieve
in terms of conservation and community
benefit?

This session introduces the
projects/countries in attendance, what
they are working on, and their visions and
goals. The session also aims to get
participants to think about their
destinations from a commercial point of
view — who are they marketing to, is it
attractive, and what is needed to get it
ready?

0630 onward Breakfast (included for sponsored participants)
0800 - 0850 Workshop participant registration
(Coffee and tea on arrival)
0900 - 0945 Session 1: Opening and Welcome Moderator
Welcome remarks and overview of * LisaFarroway, Program
workshop objectives and program from the Manager, Global Wildlife
GWP and co-hosts. Program, World Bank
This session officially kicks off the workshop Welcome remarks
and sets the scene for the week’s e Sibusiso Bukhosini, CEO,
programming. iSimangaliso Wetland Park
Authority
¢ Flora Mokgohloa, Deputy
Director General: Biodiversity
and Conservation, Department
of Forestry, Fisheries and the
Environment, South Africa
e Satu Kahkonen, Country
Director, South Africa Country
Office, World Bank (video
message)
0945 -1045 Session 2: GWP Travel Festival Moderators

Wendy Li, Tourism and
Environment Specialist,
Global Wildlife Program,
World Bank

Sara Enders Estupinan,
Consultant, Global Wildlife
Program, World Bank




1045 - 1115 Coffee/tea break
1115-1215 Session 3. Nature-based Tourism, Moderator
Conservation and Sustainable
Development e Wendy Li, Tourism and
Environment Specialist,
What role does nature-based tourism play Global Wildlife Program,
in protected area management and rural World Bank
economic diversification? What are the
potential environmental and socio-cultural Scene-setting panel
risks and how can nature-based tourism
contribute both positively and negatively? e South Africa: Jabulani
How should nature-based tourism be Ngubane, Executive
developed to succeed? Panelists will Manager, Tourism and
discuss policies taken by their Marketing, iSimangaliso
governments to leverage nature-based Wetland Park Authority
tourism as an engine for conservation and e Mexico: Victor Manuel
development. Campuzano Ocampo,
Director of Integral Wildlife
The objective of this session is to Management, Ministry of
understand different ways in which Environment and Human
countries interpret and assess how nature- Resources
based tourism fits with development, e Kenya: Victor Matsanza,
economic, and conservation priorities. It Lead in Conservation
will open a discussion of how to shift from Technology and Innovation
promoting sustainable tourism and EarthRanger Manager,
development to promoting development Kenya Wildlife Service
and conservation through tourism. e Malaysia: Bistari binti
Mahmood, Head of Division,
Conservation, Education and
Training, Sarawak Forestry
Corporation
1215 - 1330 Lunch for all participants
1330 - 1500 Session 4: Challenges Moderator
Now that we know what we’re aiming for, * LisaFarroway, Prqgrgm
what challenges and barriers stand in the Manager, Global Wildlife
way? This interactive session maps the Program, World Bank
various challenges that countries need to
address to ensure the sustainable
development of nature-based tourism.
The objective of this session is to lay out
all the challenges and barriers as we start
discussing solutions.
1500 - 1530 Coffee/tea break
1530 - 1645 Session 5. Integrating Nature-based Moderator

Tourism into National Development
Plans

e Vanessa Satur, Senior
Tourism Officer, UN Tourism




Tourism development in protected and
conserved areas needs to be integrated
into national development policies and
plans, overall tourism development plans,
and climate change adaptation and
mitigation strategies. Nature-based
tourism can be aligned to rural economic
diversification policies and programs to
stimulate job creation, particularly for
women and youth. Case studies will
highlight success stories as well as
lessons learned.

This session will enable participants to
discuss the importance of integrating and
aligning nature-based tourism in protected
areas as part of national development
policies, conservation and climate change
strategies, and economic diversification
plans.

Presenters

e South Africa: Xolani

Dlamini, Director,
Department of Tourism
Eswatini: Philile Dlamini,
Assistant Tourism Officer,
Ministry of Tourism and
Environmental Affairs

0630 onward

1645 - 1700 Wrap up of Day 1 with group discussion
1700 End of Day 1
1800 - 2100 Group dinner at Ghost Mountain Inn for all participants

DE\ Tuesday, June 3, 2025

Breakfast (included for sponsored participants)

0900 - 1045

Session 6. Determining the Feasibility of
Nature-based Tourism

Nature-based tourism is a commercial
activity, and feasibility studies provide a
roadmap. This session dives into what is
meant by feasibility — ecological, economic,
infrastructure, community and social, and
other considerations. Participants will
discuss how they can determine if nature-
based tourism in their protected areas is
feasible, and what kind of activities are most
suitable based on the findings.

Break-out session

In small groups, participants will discuss
and determine to what degree it is feasible
to develop nature-based tourism in their
protected areas. What factors have they
already considered when designing the
project? What aspects are missing and
how can they address these?

Moderator

Vanessa Satur, Senior
Tourism Officer, UN Tourism

Presenters

Bhutan: Jigme Dorji, Project
Technical Specialist,
Department of Tourism
Ethiopia: Daniel Worku,
Head of Wildlife Tourism
Desk, Ethiopian Wildlife
Conservation Authority
Indonesia: Rika Dewi,
Forest Ecosystem Specialist,
Directorate of Environmental
Service Utilization,
Directorate General of
Conservation on Natural
Resources and Ecosystems,
Ministry of Forestry




The objective of this session is to share
guidance on how to design tourism
activities and investments that are impactful
and long-lasting.

1045 - 1115 Coffee and tea break
1115-1215 Session 7. Designing Nature-Based Moderator
Tourism Products and Experiences
e Wendy Li, Tourism and
High-quality tourism products and Environment Specialist,
experiences are essential to attracting Global Wildlife Program,
tourists and ensuring the success of a World Bank
tourism sector. This session examines
product development that takes into Presenters
account market demand, sustainability, the
unique local offerings, and more. e Uganda: Joward Baluku,
Senior Wildlife Officer,
This session aims to share practical Ministry of Tourism, Wildlife
experiences of nature-based tourism and Antiquities
product deve/opment_ e Zambia: Chilala Mayanda,
Project Coordinator, Ministry
of Tourism, Green Resilient
and Transformational -
Tourism Development
Project (GREAT-TDP)
1215 -1330 Lunch for all participants
1330 - 1600 Session 8. Strengthening the Tourism Moderators

Value Chain for Jobs and Livelihoods

For tourism to become a significant source
of income and provide meaningful
employment, a range of tourism activities
and services needs to be developed to
attract more visitors and add value to the
sector. Strengthening forward and
backward linkages along the tourism value
chain can create groups of networked
businesses with different areas of
specialization, and improved
competitiveness.

Participants will learn from case studies on
how projects designed and implemented
activities that strengthened tourism
linkages, fostered community participation
and ownership, and stakeholder
engagement.

Breakout session

¢ Nikhil Advani, Senior
Director, Wildlife and Climate
Resilience, WWF-US

¢ Vanessa Satur, Senior
Tourism Officer, UN Tourism

Presenters

e Malaysia: Bistari binti
Mahmood, Head of Division,
Conservation Education and
Training, Sarawak Forestry
Corporation, Malaysia

¢ Namibia: Hilde lileka, Chief
Warden, Ministry of
Environment, Forestry and
Tourism




This session will highlight how to better
design and implement nature-based
tourism interventions that add value to local
economies and support conservation.

1600 - 1645 Briefing for iSimangaliso Wetland Park Presenters

field day on Day 3

¢ SibusisoZondi, Senior
Manager, Programmes &
Projects, iSimangaliso
Wetland Park Authority,
South Africa

e Lucia Motloung, Project
Manager GEF-7, Department
of Forestry, Fisheries and the
Environment, South Africa

1700 End of Day 2

1830 - 2100 Dinner at Ghost Mountain Inn (covered for sponsored participants)

Day 3 Wednesday, June 4, 2025

0600 - 1900 Session 9. Field Trip Note: Please prepare for cool and

hot weather with potential rain.
iSimangaliso Wetland Park Authority
officials are organizing a field trip to explore
select wonders of the national park and visit
project sites.

Bring layers, umbrella/raincoat,
walking shoes, mosquito repellent,
hat, sunscreen.

Activities include game drive, boat cruise,
short hikes, and presentations and
discussions with GEF-7 project
stakeholders.

1800 — 2100 Dinner at Ghost Mountain Inn (covered for sponsored participants)

Day 4 Thursday, June 5, 2025

0900 - 1045 Session 10. Tourism Financing to Moderator
Support Community Development and
Conservation e Vanessa Satur, Senior

Tourism Officer, UN Tourism

Some of the poorest communities in the
world live within or around protected areas. | Speakers
Nature-based tourism in protected areas

can be a mechanism through which * Justine Ganess, Senior

revenues and benefits can be shared with Advisor: Nature Finance,
local communities. Additionally, many Southern Africa, .
protected areas are reliant on tourism Conservation International
revenue to cover operational and other e Tanzania: Fatuma Juma,
conservation costs. This session will cover Principal Game Officer, Iringa
the different forms of tourism financing. District Council




Break-out session

Participants will form groups to discuss and
determine in what ways they can improve
tourism financing and benefit-sharing in
their protected area.

The objective of this session is to learn of
good practices on how tourism revenues
can be channeled to support conservation
and poverty alleviation.

e Mozambique: Arlete
Macuacua, Head of
Community Development and
Partnership Department,
National Administration of
Conservation Areas-Public
Institute (ANAC-IP), Ministry
of Agriculture, Environment
and Fisheries

¢ Malawi: Jane Mtumbuka, Sr.
Assistant Parks and Wildlife
Officer, Department of
National Parks and Wildlife

PARTICIPANTS DEPART

1045 - 1115 Coffee/tea break
1115-1230 Session 11. Technical and Knowledge Moderator
Needs .
e Lisa Farroway, Program
How can the GWP knowledge platform Manager, Global Wildlife
further support countries to develop thriving Program, World Bank
nature-based tourism sectors? This
interactive session will gather technical and
knowledge needs to take into future
learning activities for GWP countries.
1230 - 1330 Lunch
1330 - 1430 Session 12: Reflections and Closing Moderator
Discussion among participants on key * LisaFarroway, Prqgrgm
takeaways from the workshop, followed by Manager, Global Wildlife
closing remarks and afternoon networking. Program, World Bank
Speakers
¢ Simon Malete, Director:
Biodiversity Monitoring and
Special Projects, Department
of Forestry, Fisheries and the
Environment, South Africa
e Keletso Tembe, Executive
Manager, Technical Services
iSimangaliso Wetland Park
Authority, South Africa
1430 - 1500 Afternoon tea break and end of workshop
1800 - 2100 Group dinner at Ghost Mountain Inn for all participants

Day 5 Friday, June 6, 2025
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