L E A Leadership for Progress

in Foundational Learning

Virtual Sessions: Quality Early Learning

Learning Journey Overview

Session Dates
1 September - 14 October 2025

Description
This five-week learning journey will cover the elements of quality in early learning settings, how to set up

a quality assurance system, how to support the workforce, and how to prioritize quality early learning
services over the short- and medium-term. Throughout the learning journey, policymakers and World
Bank teams will have the opportunity to learn from country examples and to share their country’s
experience of strengthening quality. Over the last two sessions, country delegations will identify and
share one short-term priority to strengthen their quality assurance system and strategies to overcome
anticipated barriers to realizing that goal.

Objectives
e Understand the rationale for investing in early learning, including how it tackles Learning Poverty
e Explore the elements of quality at the settings level, including structural and process quality

e |earn aboutthe elements of quality at the systems level: quality standards, registration, monitoring and
data and information, including examples of how countries are strengthening the quality of their early
learning systems

e Understand strategies to recruit, train, support, and retain the early learning workforce

e |earn about strategies to expand access to vulnerable families, including by partnering with the
nonstate sector

e Reflect on the priorities to strengthen early learning in your country

Topics Covered
e How early learning impacts foundational learning
e Language of instruction

e Essential aspects of quality in early learning settings to ensure that children are in safe and stimulating
environments

e Whatto look for when visiting an early learning setting

e System elements needed to ensure and improve quality

e Considerations to strengthen the early learning workforce

e Whyand how to ensure access to early learning opportunities for vulnerable families
e Prioritization in the short term to improve quality

Time Commitment

7.5 hours distributed as follows:

e 1.5 hours per week of live sessions, for a total of 6 hours

e 1.5 hours of asynchronous work, including an independent reading and reflection questions
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Learning Journey Completion
Completion is measured by attendance at all four live sessions and completion of the country activity sheet.

Schedule

Week Date

Topic

Description

September 1-12
No live session:
Independent
Reading

Elements of
quality in
early learning

One week before the first live session,
each participant will read excerpts from
Quality Early Learning: Nurturing
Children’s Potential and the Guidance
Note on Elements of Quality in Childcare
settings and answer reflection questions.

Live Session:
Tuesday, 16
September 2025
at 8:00-9:30 am
EST

Strengthening
early learning
systems

This session will explore the essential
elements of quality in early learning
settings as well as what is needed at the
systems level for a robust quality
assurance system. Participants will learn
how countries are strengthening their
quality assurance systems and then
reflect on their own systems.

* Welcome and
introduction

* Framing presentation
* Guest speaker
presentations

* Q&A discussion

e Country group activity
* Reflection and closing

Live Session:
Tuesday, 23
September 2025
at 8:00-9:30 am
EST

Attracting,
supporting
and retaining
the early
childhood
workforce

This session will explore how to build and
support the early childhood workforce
with a focus on strategies to increase
training opportunities, including through
partnerships. Participants will have the
opportunity to learn from other countries’
strategies to support and retain their
workforce.

* Framing presentation
* Guest speaker
presentations

* Q&A and discussion

¢ Cross-country group
activity

* Reflection and closing

Live Session:
Tuesday, 7
October 2025 at
8:00-9:30 am EST

Reaching the
most
vulnerable
populations
and setting
priorities

This session will explore strategies to
expand access to quality early learning
services for vulnerable populations,
including through the nonstate sector.
Each delegation will meet to review the
key messages from the past sessions to
identify 1 priority to strengthen their early
learning system and identify potential
roadblocks to meet that priority.

* Framing presentation
* Guest speaker
presentations

* Q&A and discussion

e Country group activity
* Reflection and closing

Live Session:
Tuesday, 14
October 2025 at
8:00-9:30 am EST

Sharing
country
priorities to
strengthen
early learning
systems

This session will provide an opportunity to
share country priorities in small groups
and in plenary. Participants will also
brainstorm strategies to continue the
focus on early learning throughout the
program. Finally, they will learn about the
next component of the program and have
the chance to provide feedback on this
component.

* Breakout group activity
* Presentations of
country priorities

* Plenary Q&A and
reflections

¢ Learning journey
closing



https://drive.google.com/drive/folders/1cn1npm3rNjekwldybZcRL55s_S1NZ0Q8?usp=sharing

