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Consultative Group on Internationat

Agricultural Research

April 27, 1972

xr. Thoms lickham
Associate ioMoniat

P.0.1. 1300
!bkati, ?inzal
Philippines

Dear Mr. ickhuzm,

3ubjiLct: Agricultural 3ese rch ro

Iring our trip to QCaiaat last irwth, we discussed the
ostablishm~nt, in May 1971, of an Agricultural oaaearch rokp sponsored
1gr the Bank, FAO and MlP.

Attached are three I'resu rel o on the Group, to bring you lp
to date on its activitiws.

I understand thiat Mr. Chandler, of TII, can provide you with
txre informtion on discuasiona within the Croup.

ith kind ragards,

Yours uble

George l. I oisi
Lircpe, 4Iddle .ast and North Africa

cc: Mr. lUia S. Huphrey
14r. Franz U. Kaps
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IMPERIAL ETHIOPIAN GOVERNMENT
MINISTRY OF AGRICULTURE

TEL 48040 \
P. O- BOX 1232

Pr,*.cts Dept. Corrsaponepcf,

Dr. L.J.C. Evans, Chairman
African Livestock tub-.Comnittoe
1818 H St. N.W.
Washington, D.C. 20433
U. 3 1 At

Dear Dr. Evans,

This is to acknowledge receipt of your letter dated April 7, 1972
informing us on the establishment of an International Task Force and
Particularly its African Livestock 40-committee.

The Ministry is highly interested to develop the country's livestock
industry. Thus in order to benefit from the findings of the Task Force,I am instructing the Head of tha relevant Departments and semi-autonomous
agencies attached to my Ministry to cooperate and assist the Task Force
during its visit to Ethiopia some time in July.

We expect that the leader of the Task Force will contact us ahead oftime as to the exact dates of its V

ncerely yours,

beRet Y +a PE

T Z- P, PRESS
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Tao niaor o uta DeeloonaApril 24, 1972

tOc

The Chin of th~e Cb xutee
Lor f, rlcan ivesft >k

Gonouit ive Crotp on Intrn tional
A~rtructurl rob

!ashjgtcn, D.C. 2Ois 3

Dear Ir :

I a knawdg oreceipt oAyou loer dat prl 10, l972 oc.nn

the ostalishaent 4f an intential tatsk I io to study animal hubandry

poblem, in t pie rio..

I a venteod ioht yu1 inte -s oc - Jaoi to n lz2

oa end -; if 4 June.

I ca.in ue y tat or u n will extend tu iou 1l

th 10 'cili. i f n0esar Z o Afu.il its tak i.n coeraitin withurntna

aervic.s spcal. in I hu banry, ospec alIy thie Direc oae ofL4 e

otook and anirad Indhaetriis atnd the Latiunal Livootook Lbrao operated by

Thie>e servicos Ut b given ill neoessa. entructonu in ii

reopect oince we cunaider the promotion of 1ivestuck and related activitiee

tobe O U Ou3 uJ conee!1.

In Uhia oonltext, I wiikd Uie to t ank you for t-e wssiatance you

x mhus bringing tu the developenV oucr c unty.

accreJl



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A. C .
Telephone (Area Code 202) 477-3592 onsultative Group on international

Cable Address - INTBAFRAD A cvlturj [ esearch

April 24, 1972

The Honorable W. B. Barage
Minister of Animal Industry,

Game and Fisheries
P.O. Box 403
Kampala
Uganda

Dear Mr. Minister:

I have the pleasure to inform you that at its last meeting in
Washington, the Consultative Group on International Agricultural
Research approved the recommendation of its Technical Advisory Com-
mittee that it should consider how best it could assist the develop-
ment of the livestock industries of tropical Africa.

For this purpose an International Task Force has been formed,
consisting of Professor Tribe (Australia - Mission Leader), Mr. D.
Pratt (U.K.), Dr. B. Nestel (International Development Research Centre,
Canada), and Dr. M. Thome (France). This Task Force has been asked
to contact authorities, individuals and organizations who have a par-
ticular interest in livestock development in West, Central and East
Africa and they are to recommend how best international research might
be organized in order to assist and complement the various national
and regional research programs which are already operating.

The Task Force will interpret research in animal production and
health in its widcst sense (including, for example, range management,
the social, economic and marketing problems which affect livestock pro-
duction, and animal feeding, breeding and health) and it will give par-
ticular emphasis to ruminant livestock.

I would be grateful if you could give the Task Force as much help
as possible to enable them to contact the various services and organizations
in your country which are concerned with animal research, development and
planning. The Task Force is planning to visit your country during the
latter part of July, and, if you agree, its leader will contact you later
as to the exact dates of its visit.



-2-

The Task Force is seeking the views of your authorities concerning
the desirability of an international animal research activity in tropical
Africa and also any suggestions as to how such an activity might be planned
in order to give the greatest possible support to livestock development
programs in your country.. We are particularly anxious that if an inter-
national research effort is made it should be integrated closely with
the existing national research organizations and that it should concen-
trate on the problems of immediate practical importance.

In addition to discussing these matters with the Task Force, your
authorities may also want to let me have their written comments.

I now enclose a memorandum giving some further background information
on the composition and activities of the Consultative Group on International
Agricultural Research. Also, in adviance, I would like to thank you for
the help you give t6 the Task Force and for your advice on the important
matter which is being considered.

The same letter has also been sent to your colleague, The Honorable
F. L. Okwaare, Minister of Agriculture, Forestry and Cooperatives.

Sincerely yours,

L.J.C. Evans
Chairman

African Livestock Subcommittee

Enclosure
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Consultative Group n Internatonal
Agricultural R esearch

Mr. Blanchard April 24, 1972

Franz R. Kaps

Letters informing African Ministers of Agriculture and Livestock
about Visit of an International Task Force

With reference to our telephone conversation of April 20, 1972,
you kindly agreed to have your MT/ST Unit type letters to the following
Ministers of Livestock:

1. H. Dicoh Garba, Ministre de la Production Animale,
Abidjan, Ivory Coast.

The language will be the same as in the attached letter to M. Abdoulaye
Sawadogo. A final sentence should however be added as follows:

"The same letter has also been sent to your colleague, M. Abdoulaye
Sawadogo, the Minister of Agriculture.

2. M. Mahamat Abdelkerim, Ministre de l'elevage, des eaux, forets,
peches et chasses et de la commercialisation des produits animaux,
Fort Lamy, Chad.

Hereto the language will be the same as in the letter to M. Michel
Djidingar. A final sentence would read as follows:

"The same letter has also been sent to your colleague, M. Michel
Djidingar, the Minister of Agriculture."

3. A third letter should go to:

14. Charles Onana Awana, Ministre du Plan et de d'Amenagement du
Territoire, Yaounde, Cameroun.

The language will be the same as in the letter to M. Michel Djidingar.
Since we have not sent a letter to the Minister of Agriculture, the final
sentence referred to in (1) and (2) does not have to be added.

All letters. should have the date on which they are actually typed.

Please note~ that Mr. Evans' initials are L.J.C.

FHK mcj



MM/EKA ED - kDR/CT'
REPUBLIQUE DU SDNRGAL

UN PEUPLE - UN BUT - UNE FO7

MINISTERE DAKAR"LE

DU DEVELOPPEMENT RURAL

4 Monsieur le Prdsident du Sous-
Qomit6 Africain de l'Elevage

Consultative Group on International
Agricultural Research

1818 H.St 1W-WASHINGTONDC.20433

U. so A.

Monsieur le Pr6sident,

J'ai lthonneur d'accuser rdception de votre
lettre en date du 10 avril 1972 concernant la crdation d'un grou-
pe international charg6 d'6tudier les problbmes zootechniques en
Afrique tropicale.

J'ai pris bonne note de votre intention
d'envoyer une mission au Sdnegal fin mai- ddbut juin.

Je puis vous assurer que notre Gouvernement
accordera h cette mission toutes les facilitds pour accomplir
son travail aupres des services nationaux orientds vers les acti-
vitds zootechniques et en particulier aupres de la Direction de
l'Elevage et des Industries animales et du Laboratoire National
de l'Elevage gere par l'I.E.M.V.T.

Ceux-ci recevront toutes instructions uti-
les h ce sujet car la promotion de l'6levage et des activit6s
qui en ddcoulent figure au premier plan de nos prdoccupations.

En vous remerciant de l'aide que vous
apporterez ainsi au ddveloppement de notre pays,

je vous prie de croire Monsieur le
President, a l'assurance de ma haute consid6r n.?

Le Ministre

'6T,
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DAVID PRATT DATE: April 21, 1972
LAND RESOURCES DIVISION
OVERSS DEVELOPMENT ADMIISTRATION CLASS OF
TOLWORH TOWR SERVICE: LT
SURBITON, SURREY

COUNTRY: Conslttive GOup on. U~r 0 nternatfonar
TEXT: Research

Cable No.:

GRATEFUL YOU ASK TRIBE GALL ME BANK (202) 477-2603 MONDAI

APRIL 24

REGARDS
FRANSEN

NOT TO BE TRANSMITTED

AUTHORIZED BY: JAMES M. FRANSEN CLEARANCES AND COPY DISTRIBUTION:

NAME

DEPT. GG T

SIGNATURE
SNATURE OF INDIVIDUAL Au'rORIED To APPROVE)

REFERENCE: JFransen/lb For Use By Communications Section

ORIGINAL (File Copa
(IMPORTANT: See Secretaries Guide for preparing form) Chocked forDipc:
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.C4nu tafive Group on Internaifo
Agricultural Research

F-3

ipit 20* 1972

Mr. Trauk1rmn.t
Bad Tad=aa1 Ah5W
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note, the pvqpomd It1Jbm7 appem m i " hast Af1tmlt bt
I &pPOW IiU trw p 111jg u i 1nto It w141 be f.wadM.
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Consultative Group on International
Agricultural Research

Mr. Cheek April 20, 1972

Franz H. Kaps

International Task Force on African Livestock

Attached for your information are copies of letters Mr. Evans,
as Chairman of the African Livestock Subcommittee of the Consultative
Group on International Agricultural Research, sent to various Ministers
of Agriculture informing them that the International Task Force for
African Livestock will visit their country in the near future. Identical
letters will be sent to the responsible Ministers for Livestock in the
Ivory Coast and Chad as well as to the Minister of Planning in Cameroon
which the Task Force will also visit.

Moy I remind you that I raised the question this morning who within
the Bank would be the appropriate authority to contact the President of
the countries the Task Force will be visiting. Such a letter should be
sent a few weeks in advance of the actual visit of the Task Force and
reference should be made to the letter already sent to the Ministers of
Agriculture or the Ministers of Livestock. Either Mr. Evans' office or
Mr. Graves' office will prepare a draft of this letter.

Attachments
FIIK mcj
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DRAFT LETTER TO AFRICAN PRESIDENTS

Your Excellency:

You will recall that during 1971, the United Nations Development

Programme (UNDP) and the Food and Agriculture Organization of the United

Nations (FAO) joined the Bank as co-sponsors in the Consultative Group

on International Agricultural Research for the purpose of sponsoring

international research programs designed to raise the quantity and quality

of agricultural production in developing countries. The Consultative

Group, which has now 27 members, considers problems of financing exist-

ing international agricultural research centers and needs and opportunities

for creating additional international centers.

In order to review what ought to be done in the field of international

research in animal husbandry and production in Africa, the Subcommittee on

African Livestock of the Consultative Group has appointed an International

Task Force which will visit various African countries including your country-

to study these matters.

Mr. Evans, the Chairman of the African Livestock Subcommittee, has al-

ready informed Mr. , the Minister of Agriculture (Livestock),

about the visit of the International Task Force to your country. A copy of

this letter is attached.

I would appreciate, your E51,ency\ Government could give the Task

Force any assistance it might need while being in your country.
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Consultative Group on Internatonal
Agricultural Research
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Consultative Group on international

Mr. Stedtfeli April 19, 1972

Franz h. Kaps

Visit of the African Livestock Task Force to Bonn

We have now received word from Dr. Tribe, the Leader of the African
Livestock Task Force. that he would like to visit Bonn with his colleagues
on Hay 23 and 24. Would you please inform your authorities so that they
could arrange the meetings between German officials and the Task Force.

I would be grateful if you could let us know in due time what the
time schedule for the Task Force will be so that we can inform them ac-
cordingly.

FhK mcj

FK
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR AAgru INCErnJtl
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: PROFESSOR DEREK TRIBE DATE: APRIL 18, 1972
C/O DEPARTEMENT D'ELEVAGE ET DE

/ RECHERCHE CLASS OF
SECRETARIAT D'ETAT AUX AFFAIRES ETRANGERES SERVICE: LT
20 RUE MONSIEUR
PARIS VII

COUNTRY: FRANCE

TEXT:
Cable No.:

RE VERAART'S CABLE TO FRANSEN, PLEASE I CLARIFY WHETHER YOU WILL VISIT

CHAD RATHER THAN CAMEROON OR VICE VERSA REGARDS

KAPS

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Franz H. Kaps

DEPT.
pment er / es

SIGNATURE
(S43NATU E F 1 IDUAL AuT IZED TO APPROVE)

REFERENCE: For Use By Communicat; s Section

ORIGINAL (File Copy
(IMPORTANT: See Secretaries Guide for preparing form) Chocked for Dispatch:



1 4

~i

~~ ;\

AA

* *~

r - O *

4-

s+ S
~, ~'*

w4



CAnultative Group on Interffational
Form No. 27 Agricultural Research

(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE F3

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: INTBAFRAD DATE APRIL 17, 1972 )

ABIDJAN CLASS OF
SERVICE: TELEX NO. 533

COUNTRY: IVORY COAST

TEXT:
Cable No.: 218

FOR PALEIN

AFRICAN LIVESTOCK TASK FORCE VISITING WEST AFRICA MAY/JUNE TO REVIEW

ONGOING AND PROSPECTIVE RESEARCH PROGRAMS STOP LIKELY NEED ASSISTANCE

FROM BILINGUAL PERSON TO ACT AS INTERPRETER AND ASSIST TEAM IN LOGISTICS

STOP I THINK PATRICIA COULD PERFORM THESE TWO ROLES STOP TENTATIVE

TIMETABLE NIAMEY MAY TWENTY-SEVEN TO JUNE ONE BAMAKO JUNE CNE TO THREE

DjUR UNE FOUR TO SIX ABIDJAN JUNE SEVE TO NINE STOP WE SHCULD 4 O40

ARRANGE FOR MEGAS BE IN ABIDJAN DURING THE TEAMWS VISIT TO IVO PLEASE
STOP

ADVISE/REGARDS

DE LA REAUDIERE

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Xavier de la RenaudiAre

DEPT. Western Africa

SIGNATURE
(SLGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: Fpr Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Chocked for Dispatch:
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20, Rue Monsieur (VIII)
DJRECTION

DE L'AIDE AU D$VELOPPEMENT

Sorvico des Etudes Tocluniquos

C-ls0~tv (rcup 0.
DAD/T/32 rvec 00 nternationatResearch

Cher llonsiau: "-_ArTZ,
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Echrcho Internationalo on Az OricuItur-.

Jai cn offot (sts 6ans II i:-ossibilits d'scriro pD n "l,
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problmc trks imporzant Jola rochorcho dans los omaines do laa"0
at do la production animales.

Jo ponse copendant nour la Task force, at sans asttre or
cause la qualit et Ia. co:petonce des ronnalitss choisis u
ni le Dr Derek T 377 ni lo Dr Earr:y 'estol n'ont, ' ajrs lu:
curriculum vitao, une connaissanco suffisante do 'Afrieus.

Lour travail, Jo cc fait, on sera d'autant -plus diiilc
surtout reur lC r 'STEL, conista lupf, c Dr 0
economiquo do la production animala at Jo la c-mmOrciai ion d1.

cotta proJution on AfriLue ost particuli rmcnt ccmpleO c C- 1011
nal.

Jo reortto done quo la Bancue Internationale 'ait as ro-
tonu la proposition faite Dar la France J'inclure dans la missio,
.K. TC, particuliramant comp6tont an cotte mati.ro.

st-il po'sibl 0 qua celui-ci soit non soulemont con ultS
mais puisse acco-rpagnor la Task Force dans ses dplaconents c:
Africque francophone pour souligmer l'importance de cortains: Irchinres
fonamon taux.
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Consultative Group on International
ml Research

April 14, 1972

Mr. Jacques Ferrandi
Directeur General
European Development Fund

Rue de la Loi, 200
1040 Bruxelles
Belgium

Dear Mr. Ferrandi

At its December meeting, the Consultative Group decided to establish

a subcommittee composed of members intending to provide major 
financial

support for livestock improvement in Africa or 
having large current in-

vestments in African livestock research. A first meeting of the Subcom-

mittee took place in Washington on January 21, 197L. At this meeting,

the Subcommittee asked the World Bank to mobilize an international 
Task

Force to undertake studies recommended by the Technical 
Advisory Coimnit-

tee (TAC), including a review of past and current research, 
with a view

to determining the feasiblity of establishing an frican livestock-center.

A summary in french of the activities of the Consultative 
Group and the

African Livestock Subcommittee is attached.

The Task Force is composed of Professor Tribe, Australia, Dr. Pratt,

U.K. Dr. Thome. France; and Dr. Nestel, International Development Re-

search Center, Canada. It visited the Bank early this month and is

currently visiting research centers and government officials in Europe

before taking off to Africa at the end of May. Two members of the Task

Force, Drs. Pratt and Thome, are planning to visit Brussels on May 18

for talks with Belgian Government officials and, if possible, with rep

resentatives of your organization. Would it be possible for you to ar-

range these meetings on May 18 and inform us 
about whom you would wish

the Task Force mebers to see? Your assistance would be of importance

to the Task Force.

Sincerely yours,

Franz "H. Kaps

Enclosure
FHK:mcj
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR ftfterfLRW O
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: M pAGOT DATE: APRIL 14, 1972
TROPELVA
MAISONS ALFORT CLASS OF LT

SERVICE:

COUNTRY: FRANCE

TEXT:
Cable No.:

HAVE TODAY AIRMAILED YU FOR THOME AND TRIBE ABOUT 100 COPIES DOC3MNT

ADVISING VISIT TASK FORCE SENT TO VARIOUS AFRICAN MINISTERS OF AGRICULTURE

BY BANK STOP R"QRDS

FRANSEN

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME JAMES M. FRANS
SENIOR RESEARCTOFFICER

DEPT. AGRICULTURE PROJECTS DEPARMT

SIGNAT -M,
/ SIGNATURE OF INDIVIDUAL AUTHORIZED To APPROVE)

REFERENCE: For Use By Communic tior Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Chocked for Dispatch:
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Form No. 27 Group on Internaona
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR N

ASSOCIATION RECONSTRUCTION ANDDEVELOPMENT CORPORATION

OUTGOING WIRE

TO: 10 PRATT DATE. APRIL 14, 1972
LAND RESOURCES DIVISION
OVERSEAS DEVELOPMET ADMINISTRATION CSS OF LT
TOLW0RTH TOWER SERVICE:
SURBITON
SURREY

COUNTRY: ENGLAND

TEXT:
Cable No.:

SORRY UNABIE LOCATE YOUR RAINCOAT WATERGATE OR BANK AND CONSIDERED LOST STOP
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR CE
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OUTGOING WIRE
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COUNTRY: ITALY

TEXT:
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YOU WISH UNDP COORDINATE CENTRAL AND EASTERN AFRICA STOP BONN VISIT BEING

ARRANGED PERIOD MAY 19 THROUGH 27 STOP WILL ADVISE DATE AND CONTACTS STOP

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME JAMES M. FRANSEN
SENIOR RESEARCH OFFICER

DEPT. AGRICULTURE PROJECTS DEPAIMENT

SIGNATUR
(SIGNATURE OF INDIVIDUAL AUTHORiZED TO APPROVE)

REFERENCE: JM, Flg ti For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



C Ii K I A J? S

iTi

4,TT

CSf

9tilL/

Q3 HQIV K



Consu fat ve crnip en lnterticnal
Agricultural fve3 arch1

'IT



77 ii ~J ~H 131

I4

-x -



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: THOME DATE: April 13, 1972
TROPELVA
MAISONS ALFORT CAS0

SERVICE: LT

COUNTRY: FRANCE

TEXT: Consultative Group on InternatIonal
Cable No.: Agricultural Research

EVANS ADVISED TODAY IMPOSSIBLE TASK FORCE MEET PRITCHARD ROM STOP

THEREFORE FIRST SCHEDULED METING ROME STILL APRIL 17 STOP

REGARDS FRANSEN - INTBAFRAD

NOT TO BE TRANSMIrTED

AUTHORIZED BY: J CLEARANCES AND COPY DISTRIBUTION:

NAME

DEPT.

SIGNATUl
14 1NATUZEOF INDIVIDUAL AUTHORIZED To APPROVE)

REFERENCE: J Franen/lb For Use By Commun ons Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



A /u

4 *

7 < e 1 *

- -~%2 -

Ln



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: PRATT DATE: APril 13, 1972
LAND RESOURCES DIVISION
TOLWORT TCER CLAM OF

SURBITON SERVICE: LT
SURREY

COUNTRY: ENGLAND

.lnuttv c-p 01T aInfernaelonal
TEXT: Agrcultural R earchCable No.:

EVANS ADVISED TODAY IMPOSSIBLE TASK FORCE MEET PRITCHARD RCME STOP
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Consultative C-cup nn IntornatonaI

Agricultural Eesearch

April 12, 1972

Dear Mr. Gardiner-

Attached are two copies, one in French and one in English.,

of letters Mr. L. J. C. Evans, Chairman of the African Livestock

Subcommittee sent to various African Ministers of Agriculture

informing them about the visit of an International Task Force

to their countries. Copies of these letters will also be sent

to the United Nations Development Programme Resident Representa-

tives in all countries south of the Sahara. We will keep you

informed about further developments of the African Livestock Sub-

committee.

Sincerely yours,

Franz H. Kaps

Mr. Robert K. A. Gardiner
Executive Secretary
United Nations Economic Commission

for Africa
P.O. Box 2001
Addis Ababa
Ethiopia

Enclosures

FHK:mcj



AP for information

April 11, 1972

Dear Mr. el Ghorfi:

Attached for your information are two copies of letters sent
by Mr. Evans, the Chairman of the African Livestock Subcommittee
of the Consultative Group, to Ministers of Agriculture in Africa
informing them about the visit of the International Task Force
for African Livestock. Also attached is a list of Ministers of
Agriculture who received the same letter.

May I also refer to Mr. Graves' letter of March 16, in which
he asked you how we should distribute the Summary of Proceedings
of the Consultative Group Meeting of last December. We would ap-
preciate your advice so that we could distribute the Summary as
soon as possible.

Sincerely yours,

Franz H. Kaps

Mr. N. el Ghorfi
Ambassador of Morocco to FAo
Food and Agriculture Organization
of the United Nations

Via delle Terme di Caracalla
Rome 0200
Italy

FHK:mcj
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April 10, 1972

Dr. Derek Tribe
c/o Mr. Peter A. Oram
Senior Agronomist
Policy Advisory Bureau
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome 0200, Italy

Dear Dr. Tribe.

Attached for your information are copies of the letters Mr. Evans
sent to several African Ministers of Agriculture of countries the Task
Force will visit.

As you recall, the Task Force had planned to send letters to the
Presidents of the respective countries rather than to the Ministers of
Agriculture, and we had agreed that our channel of communication would
be the Executive Directors of the World Bank. After talking to the Ex-
ecutive Directors concerned, we decided that we would use the Ministers
of Agriculture rather than the Presidents of the countries concerned
since the channel of communication between our Executive Directors and
the countries they represent has always been the Minister concerned and
not the President.

In addition to that, we decided to send letters only to countries
the Task Force is actually visiting. This was in reply to comments
made by our Executive Directors who felt that governments of countries
the team would not be visiting either might feel offended or might not
be interested at all to be informed about visits to neighboring countries.

We therefore decided to ask UNDP to send copies of the attached
letters to all UNDP Resident Representatives in Africa so that they
could inform the governments about the itinerary and the purpose of the
Task Force.

If Dr. Pagot should insist on approaching the Presidents of the
countries the Task Force will visit, we would try to ask Mr. McNamara
to sign such letters a few days before the Task Force is actually visit-
ing the country, and referring to the letter that had already been sent
to the Minister of Agriculture.



Dr. Tribe 2 -

All this seems to be rather comoplicated, but we have to face
diplomatic procedures that are involved, and I hope that the Task
Force will be content with the way we have handled this matter.

Sincerely yours,

Franz H. Kaps

Enclosures

FHK:mcj
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

Le 10 avril 1972

M. Noma Kaka
Mtinistre de 1'6conomie rurale
Niamey, Niger

Monsieur le Ministre,

J'ai 1'honneur de porter A votre connaissance que le Groupe consultatif
pour la recherche agricole internationale, A sa derniere r6union tenue A
Washington, a approuv6 la recommandation 6manant de son Comitg consultatif
technique et 1'invitant i examiner de quelle fagon il pourrait le mieux
encourager l'expansion des industries de l'l6evage en Afrique tropicale.

Il a 6t6 cr66 A cette fin un Groupe d'6tude international compos6 du
professeur Tribe (Australie - chef de mission), de M. D. Pratt, (Royaume-Uni),
de M. B. Nestel (Centre de recherche pour le d6veloppement international,
Canada) et de M. M. Thome (France). Il a 6t6 demandg A ce Groupe d'6tude de
prendre contact avec les autorit6s, les particuliers et les organisations
qui s'intgressent spicialement a l'expansion de l'glevage en Afrique de
l'Ouest, du Centre et de l'Est; par ailleurs, il est invit A formuler des
recommandations sur la meilleure facon d'organiser la recherche internatio-
nale en vue d'aider et de completer les activit6s que d6ploient d6ja certains
organismes nationaux et r6gionaux de recherche.

Le Groupe d'6tude prendra la production et la sant animales dans leur
acception la plus large (de fagon A inclure la gestion des parcours, les
problemes d'ordre social, 6conomique et commercial, lies a 1'exploitation du
b6tail, ainsi que l'alimentation, la s6lection et la sant6 des animaux) en
s'attachant en particulier aux ruminants.

Je vous serais tres reconnaissant de bien vouloir faire tout votre pos-
sible pour que le Groupe d'6tude puisse se mettre facilement en rapport avec
divers services et organisations de votre pays orient6s vers les activit6s
zootechniques. Le Groupe d'6tude se propose de sdjourner dans votre pays
d6but juin et, sous rdserve de votre accord, le chef de mission prendra
contact avec les services de votre minist re pour d6terminer les dates
exactes du s6jour.

Le Groupe d'6tude souhaite recueillir les avis de vos services sur le
bien-fond6 d'une activit6 internationale zootechnique en Afrique tropicale
et connaltre les propositions qu'il aurait a formuler sur la fagon d'organiser
cette activit6 afin de donner l'appui le plus puissant possible aux programmes
de d6veloppement de l'61evage mis en oeuvre dans votre pays. Nous tenons
particulierement A ce que l'effort international de recnerche qui pourrait



etre fait soit intfgrg 6troitement aux activitis que d6ploient dijA les orga-
nismes nationaux de recherche et soit ax6 sur les problemes prisentant une

importance pratique dans l'imidiat.

Les fonctionnaires intgress6s de votre ministere dtudieront ces questions

avec le Groupe d'Stude et souhaiteront peut-8tre me faire connattre par &crit

leurs observations.

Je vous envoie 6galement sous ce pli un m6morandum contenant de plus

amples renseignements importants sur la composition et les activit6s du

Groupe consultatif pour la recherche agricole internationale. Par ailleurs,
je tiens A vous remercier A l'avance de l'aide que vous apporterez au Groupe
d'6tude et des conseils que vous pourrez formuler sur les importantes ques-
tions A l'6tude.

Veuillez agreer, Monsieur le Ministre, l'assurance de ma haute consi-

d~ration.

L. J. Evans
Pr6sident du Sous-Comit6

africain de l'g1evage



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

Le 10 avril 1972

M. Sidy Coulibaly
Minis tre de la production
Bamako
RMpublique du Mali

Monsieur le Ministre,

J'ai 1'honneur de porter a votre connaissance que le Groupe consultatif
pour la recherche agricole internationale, a sa derniere riunion tenue &
Washington, a approuv6 la recommandation 6manant de son Comit consultatif
tedhnique et l'invitant a examiner de quelle fagon il pourrait le mieux
encourager 1'expansion des industries de l'61evage en Afrique tropicale.

Il a 6t6 cr66 A cette fin un Groupe d'6tude international compos6 du
professeur Tribe (Australie - chef de mission), de M. D. Pratt, (Royaume-Uni),
de M. B. Nestel (Centre de recherche pour le d6veloppement international,
Canada) et de I. M. Thome (France). Il a 6t6 demand6 i ce Groupe d'Etude de
prendre contact avec les autoritis, les particuliers et les organisations
qui s'int&ressent spicialement a l'expansion de l'6levage en Afrique de
1'Ouest, du Centre et de l'Est; par ailleurs, il est invit6 A formuler des
recommandations sur la meilleure fagon d'organiser la recherche internatio-
nale en vue d'aider et de compl6ter les activitis que dnploient d6jA certains
organismes nationaux et rdgionaux de recherche.

Le Groupe d'6tude prendra la production et la sante animales dans leur
acception la plus large (de fagon A inclure la gestion des parcours, les
problemes d'ordre social, 6conomique et commercial, lins A l'exploitation du
b6tail, ainsi que l'alimentation, la snlection et la sant6 des animaux) en
s'attachant en particulier aux ruminants.

Je vous serais tres reconnaissant de bien vouloir faire tout votre pos-
sible pour que le Groupe d'6tude puisse se mettre facilement en rapport avec
divers services et organisations de votre pays orient~s vers les activitis
zootechniques. Le Groupe d'6tude se propose de s6journer dans votre pays
fin mai-d6but juin et, sous riserve de votre accord, le cnef de mission prendra
contact avec les services de votre ministere pour d6terminer les dates
exactes du s6jour.

Le Groupe d'6tude souhaite recucillir les avis de vos services sur le
bien-fond6 d'une activit6 internationale zootechnique en Afrique tropicale
et connattre les propositions qu'il aurait a formuler sur la fagon d'organiser
cette activit afin de donner l'appui le plus puissant possible aux programmes
de d6veloppement de l'61evage mis en oeuvre dans votre pays. Nous tenons
particulierement a ce que l'effort international de recherce qui pourrait
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etre fait soit intfgr6 6troitement aux activitas.que diploient d6ja. les orga-

nismes nationaux de recherche et soit ax6 sur les problemes pr6sentant une

importance pratique dans l'imm6diat.

Les fonctionnaires intgressas de votre ministere 6tudieront ces questions

avec le Groupe d'6tude et souhaiteront peut-itre me. faire connaltre par &crit

leurs observations.

Je vous envoie 6galement sous ce pli un m6morandum contenant de plus

amples renseignements importants sur la composition et les activitis du

Groupe consultatif pour la recherche agricole internationale. Par ailleurs,

je tiens a vous remercier a l'avance de h'aide que vous apporterez au Groupe

d'gtude et des conseils que vous pourrez formuler sur les importantes ques-

tions a 1'6tude.

Veuillez agrier, Monsieur le Ministre, 1'assurance de ma haute consi-

daration.

/.

L. J. Evans
Pr6sident du Sous-Comit6

africain de 1'61evage



GROUPE CONSULTATIF POUR LA RECHERCHE AGRICOLE INTERNIATIONALE

SOUS-COMITE AFRICAIN DE L'ELEVAGE

GROUPE DE TRAVAIL DE LA PRODUCTION ET DE LA SANTE AIM4ALES

Certains gouvernements et organisations ont mis sur piefd un Groupe con-

sultatif pour la recherche agricole internationale (d~nomm6 le Groupe consul-

tatif) qui est charg6 d'encourager les programmes de rechercihe internationale

destin6s A amliorer la quantit6 et la qualit6 de la product:ion agricole des

pays en voie de d6veloppement. Le Groupe consultatif se peniche sur les pro-

blames que pose le financement des centres internationaux em service ainsi

que sur les autres centres internationaux qu'il pourrait etrie n6cessaire et

possible de cr6er.

Les d6bats ayant abouti A la constitution du Groupe comsultatif ont 6t6

entam~s en 1970; en d6pit des progres sensibles de la recherche internationale

menge pour amliorer les rendements du bl, du mais et du rliz, la n~cessit6

d'activit6s internationales et r~gionales de port6e beaucoup plus vaste s'est

fait sentir pour 6tayer les initiatives nationales prises em vue d'6tudier

toute une gamme de problames agricoles.

Le Groupe consultatif est patronn6 par la Banque Intermationale pour la

Reconstruction et le Dgveloppement (Banque Mondiale), l'Orgainisation des

Nations Unies pour 1'alimentation et l'agriculture (FAO) et le Programme des

Nations Unies pour le d&veloppement (PNUD). Il compte 27 membres. Outre les

organisations qui le patronnent, trois organismes priv6s amrricains - les

Fondations Ford, Rockefeller et Kellogg - et 12 gouvernementts donateurs sont

repr6sent6s. Ces derniers sont l'Allemagne, la Belgique, le- Canada, le

Danemark, les Etats-Unis, la France, le Japon, la Norvege, Les Pays-Bas, le

Royaume-Uni, la Suede et la Suisse. Trois banques ragionales en sont membres

- la Banque africaine de d6veloppement, la Banque asiatique de d~veloppement

et la Banque interam6ricaine de d~veloppement - ainsi que le Centre de recher-

che pour le d6veloppement international (CRDI), organisme auitonome financ6 par

le Gouvernement canadien. La Banque Mondiale assure le serwice de secr6tariat

du Groupe consultatif.

Par ailleurs, les cinq grandes r6gions du monde en voie de d6veloppement

participent au Groupe consultatif par l'interm&diaire des repr6sentants disi-

gn6s par le Conseil de la FAO pour un mandat de deux ans. Chaque region a

d6sign6 deux pays dont les repr6sentants sont membres ou suppl6ants, le choix

itant laiss6 A leur discretion. Les pays d~signas sont: pcur l'Afrique, le

Maroc et le Niggria; pour l'Asie et l'Extrime-Orient, les Prinilippines et la

Thallande; pour l'Am6rique latine, l'Argentine et le Brisil;; pour le MI'oyen-

Orient, le Liban et le Pakistan; et pour l'Europe du Sud et. de l'Est, Israel

et la Roumanie. Les repr6sentants du Brasil, d'Israel, du Liban et du Maroc

ont particip6 A la deuxieme reunion du Groupe consultatif, cui s'est tenue en

dicembre 1971.
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La r6union inaugurale du Groupe consultatif s'est tenue a Washington
le 19 mai 1971, au siege de la Banque Mondiale. La deuxieime reunion du
Groupe consultatif s'est 6galement tenue au siege de la Banque Mondiale en
dicembre 1971.

L'lection du Comit6 consultatif technique (CCT) est Ia principale
mesure prise au cours de la riunion inaugurale du Groupe cosultatif. Le
Comit6 est compos6 de douze hommes de science renommss ayant une exp6rience
approfondie des problemes agricoles des pays en voie de d~weloppement. Sir
John Crawford, Vice-Chancelier de l'Universit6 nationale australienne, a at6
nomm6 Pr6sident du Comitg. (La liste compl1te des membres (du CCT est jointe
en Annexe A). Le Comit6 est charg6 de conseiller le Groupe consultatif sur
les lacunes de la recherche agricole et sur les programmes internationaux et
ragionaux devant etre mis en oeuvre en priorit6 pour combler ces lacunes.
La FAD assure le secretariat du Comitg.

A la deuxieme rgunion du- Groupe consultatif, tenue en dicembre, les gou-
vernements et les organisations nembres ont annoncg leur intention de mettre
environ 15 millions de dollars en 1972 a la disposition des; programmes de
recherche destin6s a amiliorer la quantit6 et la qualit6 de la production
alimentaire des pays en voie de d6veloppement asiatiques, africains, latino-
am&ricains. Ces capitaux seront rnpartis entre cinq grands; centres de recher-
che internationale dispers6s dans le monde entier.

Deux des instituts devant b6neficier de cette aide ont. 1 leur actif les
progras qui ont abouti A la "Rdvolution verte" qui s'est concr6tisge par
1'accroissement sensible de la production agricole, en part-iculier en Asie et
en Amirique latine, grace A de nouvelles vari6t6s de b16 et de riz. L'un de
ces instituts est le Centre international d'amilioration dut mars et du b16
(CIMMYT), sis au Mexique, 1'autre est le Centre international de recherches
sur le riz (IRRI), sis aux Philippines.

Les trois autres centres devant recevoir des dons octroyis par des mem-
bres du Groupe consultatif sont de cr6ation plus r&cente: le Centre interna-
tional de la pomme de terre (CIP), au Pgrou; le Centre international d'agri-
culture tropicale (CIAT), en Colombie, qui 6tudie les syst&ems d'exploitation
convenant aux r6gions tropicales humides de l'Amxrique du Skud, en s'attachant
en particulier a l'am~lioration de l'glevage bovin, de la riziculture, de la
culture du mars et du manioc; et l'Institut international d'agricult Ire tro-
picale (IITA), sis au Nig6ria, qui 6tudie les systemes d'exploitation conve-
nant aux regions tropicales humides d'Afrique en s'attachant en particulier
A la culture du mats, du riz, de certains l6gumes secs et tubercules.

Par ailleurs, les membres du Groupe consultatif fourniront les capitaux
n6cessaires en 1972 au demarrage de l'Institut international de recherche sur
les cultures des regions tropicales semi-arides (ICRISAT), .qui doit gtre crig
en Inde et axera ses activit~s au depart sur l'am~lioration du sorgho, du mil,
des pois chiches et du cajanus.
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Le Groupe consultatif s'int~resse 6galement aux activit'Es soutenant la

recherche internationale dont l'objet est d'am6liorer la proAduction et la

sant6 animale en Afrique, en particulier pour les ruminants- Ces activitds

s'orientent notamment vers la crdation d'un Laboratoire inteernational de

recherche sur les maladies des animaux (ILRAD), dont le siZgge doit gtre

situg au Kenya; il axera principalement ses recherches sur 1a trypanosomiase

et la fievre de la c8te 6quatoriale, et conduira des 6tudes ;afin de d6termi-.

ner ce qu'il y a lieu de faire pour donner plus d'ampleur auwx activit6s inter-

nationales concernant l'amalioration de la production et de la sant6 animales

dans l'Afrique au sud du Sahara. Dans l'ventualit6.oa Cette derniare ini-

tiative aboutirait a la formation d'un centre international,, il est privu que

l'LRAD ferait partie intsgrante de ce centre.

Si l'glevage retient particulirement l'attention, c'es;t en partie a la

suite de l'initiative prise par la Fondation Rockefeller qui. a pr6senta en

octobre 1971 au CCT des propositions int&ressant ce domaine., Les participants

a la deuxieme reunion du Groupe consultatif, tenue en dicembvre 1971, ont

d6cid6, apres avoir pris connaissance des vues exprimes par le CCT, de crier

un Sous-Comit6 africain de 1'61evage placg sous la pr6sidence de M. L.J.C.

Evansde la Banque Mondiale, et compos6 des gouvernements et organisations

d6sireux d'apporter leur concours financier A l'am~lioration de l'61evage en

Afrique ou ayant effectu6 d'importants investissements dans le domaine de la

recherche sur l'61evage africain. Le Groupe consultatif a dionn6 le mandat

ci-apras au Sous-Comiti:

a) prendre les dispositions pour qu'un groupe se charge de faire le

n~cessaire afin de cr6er au Kenya un laboratoire di'6tude sur les

maladies animales qui s'attachera en particulier 9 la trypanoso-

miase et a la fievre de la c-te 6quatoriale; et

b) constituer un groupe d'6tude ayant pour mission de recueillir les

renseignements n6cessaires, notamment d'effectuer le bilan des

travaux de recherche passes et en cours, afin ae:permettre au CCT

de d~finir les mesures a prendre pour aborder de ifagon gloaale la

recherche internationale ayant pour objet d'amilia'rer la production

et la sant& animales en Afrique tropicale, en particulier pour les

ruminants. Etant donn6 qu'il convient d'associer 6troitement la

recherche sur la production animale a la recherche sur la sant6

animale, le groupe d'6tude devrait s'int~resser a la sant6 animale

ainsi qu'a 1'industrie et a la production animales et cooparer

etroitement avec le groupe charg6 de cr6er un laboratoire de recher-

che sur les maladies des animaux au Kenya.

Le Sous-Comit6 s'est rsuni le 21 janvier 1972. En sonit membres:

l'Allemagne, la Banque Mondiale, le Canada, le Danemark, lez Etats-Unis, la

FAD, les Fondations Ford et Rockefeller, la France, le CRDI', le PNUD et le

Royaume-Uni. Les membres du Sous-ComitE ont deman6 a la Foindation Rockefeller

d'etre l'organisme charg& de V'ex6cution du projet ILRAD et, en tant que tel,

d'organiser et de mettre sur pied a cette fin un groupe d'emperts. Le Sous-

Comiti a en outre invit6 la Banque Mondiale a se charger de mobiliser et
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d'organiser le Groupe d'6tude charg6 de la question globale de la production
et de la sant6 animales et a approuv6 le mandat r~dig6 par le CCT a cet
ef fet.

Apres avoir consult6 les membres du Sous-Comit6, la Fondation Rockefeller
a nommi un groupe de trois experts: M. William Pritchard (Etats-Unis), chef
de mission; M. RUdiger Sachs (Allemagne); et Sir Alexander Robertson
(Royaume-Uni). Apres avoir recueilli des informations aux Etats-Unis et en
Europe, le groupe d'experts est arri~v le 23 mars au Kenya oa il s6journe
actuellement.

En ce qui concerne le Groupe d'6tude, la Banque Mondiale et les membres
du Sous-Comit6 sont convenus de d6signer.M. Derek Tribe, doyen de la Facult6
d'agriculture de l'Universitg de Melbourne (Australie), comme chef de mission,
les autres membres du gro--e .tant: M. Maurice Thome (France); M. David Pratt
(Royaume-Uni); et M. B :y d'tel (CRDI). En outre, le Groupe d'6tude s'assu-
rera le cas 6ch6ant le couicours d'experts et il souhaite obtenir la partici-
pation d'un certain nombre d'hommes de science africains.

Pour conduire son 6tude et r~diger son rapport, il est entendu que le
Groupe d'6tude prendra la recherche et la production animales dans leur accep-
tion la plus large de fagon A y inclure la gestion, l'alimentation, la s~lec-
tion des animaux et tous les problemes de sant6 animale qui y sont ligs,
l'anmlioration des parcours et des paturages et les facteurs d'ordre social
et 6conomique influant sur 1'61evage, en particulier la commercialisation.

Le Groupe d'6tude a examin6 le rapport de la Fondation Rockefeller dont
une 6quipe a 6tudi6 la possibilit6 de crier un Centre international du batail
africain et s'est rendue dans 14 pays d'Afrique tropicale en juin et juillet
1971. Il est propos6 que le Groupe d'6tude se rende dans certains pays ayant
d6ja 6t6 visitas mais, dans la nesure du possible, la mission s'efforcera
d'utiliser les travaux du groupe pr&cident.



ANNEXE A

MEMBRES DU COMITE CONSULTATIF TECHNIQUE

DU

GROUPE CONSULTATIF POUR LA RECHERCHE AGRICOLE INTERNATIONALE

1. Sir John Crawford (6conomiste), Vice-Chancelier
de l'Universit6 nationale australienne, Canberra.
President. - Australie

2. M. Manuel Elgueta (agronome), ancien Directeur de
1'Institut chilien de recherche agricole, actuelle-
ment Directeur du futur Institut de recherche de
Turrialba, relevant de l'IICA. - Chili

3. M. Hassan Ali El-Tobgy (g6nsticien),
Fondation Ford, Beyrouth (Liban). - Egypte

4. M. H. Fukuda (sp6cialiste de l'irrigation),
Vice-Pr6sident de la Commission internationale des
irrigations et du drainage, Universit6 de Tokyo. - Japon

5. M. G. Harrar (phytopathologiste), President de la
Fondation Rockefeller. - Etats-Unis

6. M. D. Hopper (6conomiste), Pr6sident du Centre
de recherche pour le diveloppement international. - Canada

7. M. Luis Marcano (agronome), President de la
Fondation Shell. - Venezuela

8. M. T. Muriithi (vgt~rinaire), Directeur des.
services vgt6rinaires. - Kenya

9. M. J. Pagot (production animale), Directeur g6n6ral
de l Ins titut d'1levage et de m6decine v6t6rinaire
des pays tropicaux. - France

10. M. V. Pereira (physicien), Directeur de la Station
de recherche d'East Malling, Kent (ancien Directeur
de la Central African Research Organisation). - Royaume-Uni

11. M. L. Sauger (agronome), Directeur du Centre de
recherche agronomique du Bambey. - Sinigal

12. M. M.S. Swaminathan (g6nticien), Directeur du
Indian Council of Aricultural Research,
New Delhi. - Inde
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.

Telephone (Area Code 202) 477-3592
Cable Address - INTBAFRAD

Le 10 avril 1972

M. Michel Djidingar
Ministre de 1'agriculture
Fort-Lamy, Tchad

Monsieur le Ministre,

J'ai l'honneur de porter A votre connaissance que le Groupe consultatif

pour la recherche agricole internationale, a sa derniere rsunion tenue A
Washington, a approuvA la recommandation 6manant de son Comit6 consultatif

technique et 1'invitant A examiner de quelle faqon il pourrait le mieux
encourager l'expansion des industries de l'61evage en Afrique tropicale.

Il a 6tg cr66 A cette fin un Groupe d'6tude international compos6 du

professeur Tribe (Australie - chef de mission), de M. D. Pratt, (Royaume-Uni),
de M. B. Nestel (Centre de recherche pour le d6veloppement international,
Canada) et de M. M. Thome (France). Il a 6t6 demand6 A ce Groupe d'6tude de

prendre contact avec les autoritas, les particuliers et les organisations
qui s'int&ressent sp6cialement a 1'expansion de 1'61evage en Afrique de

l'Ouest, du Centre et de l'Est; par ailleurs, il est invit6 A formuler des
recommandations sur la meilleure fagon d'organiser la recherche internatio-

nale en vue d'aider et de compl6ter les activitis que d6ploient d6jA certains
organismes nationaux et ragionaux de recherche.

Le Groupe d'6tude prendra la production et la santa animales dans leur

acception la plus large (de fagon a inclure la gestion des parcours, les
problemes d'ordre social, 6conomique et commercial, lids A l'exploitation du
b6tail, ainsi que l'alimentation, la s6lection et la sant& des animaux) en
s'attachant en particulier aux ruminants.

Je vous serais tres reconnaissant de bien vouloir faire tout votre pos-

sible pour que le Groupe d'6tude puisse se mettre facilement en rapport avec

divers services et organisations de votre pays orient6s vers les activit~s
zootechniques. Le Groupe d'6tude se propose de sijourner dans votre pays
dans la deuxieme quinzaine de juin et, sous reserve de votre accord, le chef

de mission prendra contact avec les services de votre ministere pour d6ter-
miner les dates exactes du sijour.

Le Groupe d'6tude souhaite recueillir les avis de vos services sur le

bien-fondg d'une activit internationale zootechnique en Afrique tropicale

et connattre les propositions qu'il aurait A formuler sur la fagon d'organiser

cette activit6 afin de donner l'appui le plus puissant possible aux programmes
de d6veloppement de l'61evage mis en oeuvre dans votre pays. Nous tenons

particulierement A ce que l'effort international de recherche qui pourrait
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Stre fait soit ir,.6gr6 6troitement aux activit6s que d6ploient d6ja les orga-
nismes nationaux le recherche et soit ax6 sur les problemes prisentant une

importance pratique dans l'immediat.

Les fonctionnaires int~ress6s de votre ministere itudieront ces questions

avec le Groupe d'6tude et souhaiteront peut-6tre DE faire connattre par 6crit

leurs observations.

Je vous envoie 6galement sous ce pli un mmorandum contenant de plus
amples renseignements importants sur la composition et les activit6s du

Groupe consultatif pour la recherche agricole internationale. Par ailleurs,
je tiens a vous remercier a l'avance de 1'aide que vous apporterez au Groupe

d'gtude et des conseils que vous pourrez formuler sur les importantes ques-

tions a l'6tude.

Veuillez agr6er, Monsieur le Ministre, 1'assurance de ma haute consi-

d~ration.

L. j. Evans
Prsident du Sous-Comit6

africain de l'61evage



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

Le 10 avril 1972

M. Abdoulaye Sawadogo
Ministre de 1'agriculture
Abidjan, Cote d'Ivoire

Monsieur le Ministre,

J'ai l'honneur de porter A votre connaissance que le Groupe consultatif
pour la recherche agricole internationale, A sa derniere riunion tenue A
Washington, a approuv6 la recommandation 6manant de son Comit6 consultatif
technique et l'invitant A examiner de quelle fagon il pourrait le mieux
encourager l'expansion des industries de 1'61evage en Afrique tropicale.

Il a 6t6 cr66 A cette fin un Groupe d'6tude international compos6 du
professeur Tribe (Australie - chef de mission), de M. D. Pratt, (Royaume-Uni),
de M. B. Nestel (Centre de recherche pour le d&veloppement international,
Canada) et de M. M. Thome (France). Il a 6t6 demandE A ce Groupe d'6tude de
prendre contact avec les autorit6s, les particuliers et les organisations
qui s'int~ressent sp6cialement A 1'expansion de l'61evage en Afrique de
1'Ouest, du Centre et de 1'Est; par ailleurs, il est invit6 A formuler des
recommandations sur la meilleure fagon d'organiser la recherche internatio-
nale en vue d'aider et de compl6ter les activitis que diploient deja certains
organismes nationaux et r~gionaux de recherche.

Le Groupe d'6tude prendra la production et la sant6 animales dans leur
acception la plus large (de fagon A inclure la gestion des parcours, les
problemes d'ordre social, 6conomique et commercial, li6s a l'exploitation du
b6tail, ainsi que l'alimentation, la s6lection et la sante des animaux) en
s'attachant en particulier aux ruminants.

Je vous serais tres reconnaissant de bien vouloir faire tout votre pos-
sible pour que le Groupe d'6tude puisse se mettre facilement en rapport avec
divers services et organisations de votre pays orient6s vers les activit~s
zootechniques. Le Groupe d'6tude se propose de sdjourner dans votre pays
d6but juin et, sous rdserve de votre accord, le chef de mission prendra
contact avec les services de votre ministsre pour d6terminer les dates
exactes du sijour.

Le Groupe d'6tude souhaite recueillir les avis de vos services sur le
bien-fond6 d'une activit6 internationale zootecnnique en Afrique tropicale
et connattre les propositions qu'il aurait a formuler sur la fagon d'organiser
cette activitd afin de donner l'appui le plus puissant possible aux programmes
de d6veloppement de l'61evage mis en oeuvre dans votre pays. Nous tenons
particulierement a ce que l'effort international de recherche qui pourrait
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etre fait soit intggr6 6troitement aux activit~s que d6ploient d6jA les orga-

nismes nationaux de recherche et soit ax6 sur les problemes prisentant une

importance pratique dans l'imm6diat.

Les fonctionnaires int~ressas de votre ministere 6tudieront ces questions

avec le Groupe d'6tude et souhaiteront peut-etre me faire connattre par &crit

leurs observations.

Je vous envoie 6galement sous ce pli un mimorandum contenant de plus

amples renseignements importants sur la composition et les activit6s du

Groupe consultatif pour la recherche agricole internationale. Par ailleurs,

je tiens A vous remercier A l'avance de 1'aide que vous apporterez au Groupe
d'6tude et des conseils que vous pourrez formuler sur les importantes ques-

tions A l'6tude.

Veuillez agr6er, Monsieur le Ministre, h'assurance de ma haute consi-

d6ration.

L. J. Evans
Pr6sident du Sous-Comit6

africain de l'61evage



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

Le 101 avril 1972

M. Habib Thiam
Minis tre du d6veloppement rural
Dakar, S&~ngal

Monsieur le Minis tre,

J'ai l'honneur de porter A votre connaissance que le Groupe consultatif
pour la recherche agricole internationale, A sa derniere reunion tanue A
Washington, a approuv6 la recommandation 6manant de son Comit6 consultatif
technique et 1'invitant A examiner de quelle fagon il poutrrait le mieux
encourager 1'expansion des industries de 1'6levage en Afrique tropicale.

Il a 6t6 cr66 A cette fin un Groupe d'6tude internatAonal comtos. du
professeur Tribe (Australie - chef de mission), de M. D. Pratt, (Royaume-Uni),
de M. B. Nestel (Centre de recherche pour le diveloppemenit international,
Canada) et de M. M. Thome (France). Il a 6t6 demand6 i ce Groupe d'6tude de
prendre contact avec les autorit6s, les particuliers et lhes organisations
qui s'int6ressent spdcialement A 1'expansion de l'61evage en Afrique de
l'Ouest, du Centre et de 1'Est; par ailleurs, il est inviit6 2 formuler des
recommandations sur la meilleure fagon d'organiser la recherche internatio-
nale en vue d'aider et de completer les activit~s que d~pdloient d6ja certains
organismes nationaux et r~gionaux de recherche.

Le Groupe d'ttude prendra la production et la santa animales dans leur
acception la plus large (de fagon A inclure la gestion des parcours, les
problmes d'ordre social, 6conomique et commercial, lids i l'exploitation du
b6tail, ainsi que l'alimentation, la s~lection et la sant6 des animaux) en
s'attachant en particulier aux ruminants.

Je vous serais tres reconnaissant de bien vouloir faire tout votre pos-
sible pour que le Groupe d'atude puisse se mettre facilemient en rapport avec
divers services et organisations de votre pays orient~s wers les ictivites
zootechniques. Le Groupe d'6tude se propose de s6journer dans votre pays
fin mai-d6but juin et, sous reserve de votre accord, le ehef de mission
prendra contact avec les services de votre minist!re pour d6terminer les
dates exactes du s6jour.

Le Groupe d'9tude souhaite recueillir les avis de va>s services sur le
bien-fond6 d'une activit6 internationale zootechnique en Afrique tropicale
et connattre les propositions qu'il aurait a formuler sur la fagon d'organiser
cette activitd afin de donner l'appui le plus puissant po-ssible aux programmes
de d6veloppement de l'61evage mis en oeuvre dans votre pays. Nous tenons
particulierement a ce que l'effort international de recherche qui pourrait
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etre fait soit int~gr6 6troitement aux activitis que diploient d6ja les orga-
nismes nationaux de recherche et soit ax6 sur les problnes pr6sentant une
importance pratique dans l'immdiat.

Les fonctionnaires int6ress6s de votre ministere 6tudieront ces questions
avec le Groupe d'6tude et souhaiteront peut-etre me faire connaitre par ecrit
leurs observations.

Je vous envoie 6galement sous ce pli un memorandum contenant de plus
amples renseignements importants sur la coposition et les activitis du
Groupe consultatif pour la recherche agricole internationale. Par ailleurs,
je tiens a vous remercier a l'avance de l'aide que vous apporterez au Groupe
d'itude et des conseils que vous pourrez formuler sur les importantes ques-
tions a l'6tude.

Veuillez agr6er, Monsieur le Ministre, 1'assurance de ma haute consi-
d~ration.

L. J. Evans
Pr6sident du Sous-Comit6

africain de 1'6levage



GROUPE CONSULTATIF POUR LA RECHERCHE AGRICOLE INTER-ATIONALE

SOUS-CONITE AFRICAIN DE L'ELEVAGE

GROUPE DE TRAVAIL DE LA PRODUCTION ET DE LA SANTE ANIMALES

Certains gouvernements et organisations ont mis sur pied un Groupe con-

sultatif pour la recherche agricole internationale (dgnomm le Groupe consul-

tatif) qui est chargg d'encourager les programmes de recherche internationale

destin6s A amiliorer la quantit6 et la qualitg de la production agricole des

pays en voie de d6veloppement. Le Groupe consultatif se penche sur les pro-

blmes que pose le financement des centres internationaux en service ainsi

que sur les autres centres internationaux qu'il pourrait etre n6cessaire et

possible de cr6er.

Les d~bats ayant abouti A la constitution du Groupe consultatif ont 6t6

entam6s en 1970; en dipit des progras sensibles de la recherche internationale

men6e pour ameliorer les rendements du bl6, du mats et du riz, la n6cessite

d'activit6s internationales et r~gionales de portie beaucoup plus vaste s 'est

fait sentir pour 6tayer les initiatives nationales prises en vue d'6tudier

toute une gamme de problemes agricoles.

Le Groupe consultatif est patronn6 par la Banque Internationale pour la

Reconstruction et le D&veloppement (Banque Mondiale), l'Organisation des

Nations Unies pour l'alimentation et l'agriculture (FAO) et le Programme des

Nations Unies pour le diveloppement (PNUD). Il compte 27 membres. Outre les

organisations qui le patronnent, trois organismes priv6s am~ricains - les

Fondations Ford, Rockefeller et Kellogg - et 12 gouvernements donateurs sont

repr~sent~s. Ces derniers sont l'Allemagne, la Belgique, le Canada, le

Danemark, les Etats-Unis, la France, le Japon, la Norvege, les Pays-Bas, le

Royaume-Uni, la Suede et la Suisse. Trois banques ragionales en sont membres

- la Banque africaine de d6veloppement, la Banque asiatique de d6veloppement

et la Banque interamsricaine de d6veloppement - ainsi que le Centre de recher-

che pour le d6veloppement international (CRDI), organisme autonome financ& par

le Gouvernement canadien. La Banque Moadiale assure le service de secr6tariat

du Groupe consultatif.

Par ailleurs, les cinq grandes regions du monde en voie de d6veloppement

participent au Groupe consultatif par l'interm6diaire des repr6sentants d6si-

gn6s par le Conseil de la FAQ pour un mandat de deux ans. Chaque region a

d6sign6 deux pays dont les repr6sentants sont membres ou suppl6ants, le choix

ftant laiss6 A leur discr6tion. Les pays d6signis sont: pour l'Afrique, le

Maroc et le Niggria; pour l'Asie et l'Extreme-Orient, les Philippines et la

Thallande; pour l'Amrique latine, l'Argentine et le Br6sil; pour le Mbyen-

Orient, le Liban et le Pakistan; et pour l'Europe du Sud et de l'Est, Israel

et la Roumanie. Les repr6sentants du Br~sil, d'Israel, du Liban et du Maroc

ont particip6 A la deuxieme r6union du Groupe consultatif, qui s'est tenue en

dicembre 1971.
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La r6union inaugurale du Groupe consultatif s'est tenu! a Washington
le 19 mai 1971, au siege de la Banque Mondiale. La demxi!e! r6union du
Groupe consultatif s'est 6galement tenue au siege de la amque Mondiale en
dicembre 1971.

L'&lection du Comit6 consultatif technique (CCT) es- 2a principale
mesure prise au cours de la r~union inaugurale du Groupe z-isultatif. Le
Comiti -est compos6 de douze hommes de science renommes r une exp6rience'
approfondie des problames agricoles des pays en voie de $. lAoppement. Sir
John Crawford, Vice-Chancelier de l'Universitg national.: traienne, a t6
nomm6 President du Comit6. (La liste complete des nmeib: ,&u CCT est jointe
en Annexe A). Le Comit6 est chargg de conseiller le Grxer consultatif sur
les lacunes de la recherche agricole et sur les prograz s tnternationaux et
r6gionaux devant etre mis en oeuvre en prioritd pour cr r ces lacunes.
La FAD assure le secr6tariat du Comitg.

A la deuxieme r&union du Groupe consultatif, tenue z a,cembre, les gou-
vernements et les organisations membres ont annonc6 lear ention de mettre
environ 15 millions de dollars en 1972 a la dispositionm programmes de
recherche destin6s a amiliorer la quantitg et la qualit6 la production
alimentaire des pays en voie de d~veloppement asiatique, ricains, latino-
am&ricains. Ces capitaux seront r6partis entre cinq gre: centres de recher-
che internationale dispers6s dans le monde entier.

Deux des instituts devant binificier de cette aide a leur actif les
progras qui ont abouti a la "R6volution verte" qui s'es.. !critis6e par
1'accroissement sensible de la production agricole, en culier en Asie et
en Amxrique latine, grace A de nouvelles vari6t6s de bli de riz. L'un de
ces instituts est le Centre international d'am~lioratic. mars et du bl6
(CINMYT), sis au Mexique, l'autre est le Centre interna= . -.1 de, recherches
sur le riz (IRRI), sis aux Philippines.

Les trois autres centres devant recevoir des dons .!6s par des mem-
bres du Groupe consultatif sont de cr6ation plus r6cente: e Centre interna-
tional de la pomme de terre (CIP), au P6rou; le Centre i7 rnational d'agri-
culture tropicale (CIAT), en Colombie, qui 6tudie les s-- es d'exploitation
convenant aux regions tropicales humides de 1'Am6rique d. d, en s'attachant
en particulier a l'amelioration de l'61evage bovin, de i ziculture, de la
culture du mars et du manioc; et l'Institut internatioaz. agriculkure tro-
picale (IITA), sis au Nig6ria, qui 6tudie les systimes d loitation conve-
nant aux regions tropicales humides d'Afrique en s'attac; en particulier
. la culture du mats, du riz, de certains legumes secs e. i.bercules.

Par ailleurs, les membres du Groupe consultatif fa:. :ont les capitaux
n~cessaires en 1972 au d6marrage de l'Institut internat -I; de recherche sur
les cultures des r~gions tropicales semi-arides (ICRISAM., qui doit etre cri6
en Inde et axera ses activit6s au depart sur l'am~lioratc . du sorgho, du mil,
des pois chiches et du cajanus.
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Le Groupe consultatif s'int~resse 6galement aux activitis soutenant la

recherche internationale dont l'objet est d'amdliorer la production et -la

sant6 animale en Afrique, en particulier pour les ruminants. Ces activitds

s'orientent notamment vers la cr6ation d'un Laboratoire lnternational de

recherche sur les maladies des animaux (ILRAD), dont le siege doit etre

situ6 au Kenya; il axera principalement ses recherches sur la trypanosomiase

et la fievre de la cote 6quatoriale,. et conduira des 6tudes afin de d6termi-.

ner ce qu'il y a lieu de faire pour donner plus d'ampleur auz activit6s inter-

nationales concernant l'amlioration de la production et de La sant6 animales

dans l'Afrique au sud du Sahara. Dans l'6ventualitg oni cette derniare ini-

tiative aboutirait A la formation d'un centre international,. il est pr6vu que

l'ILRAD ferait partie intdgrante de ce centre.

Si l'61evage retient particulierement l'attention, c'est en partie A la

suite de l'initiative prise par la Fondation Rockefeller qui a pr6sent6 en

octobre 1971 au CCT des propositions intdressant ce domaine. Les participants

A la deuxiame rdunion du Groupe consultatif, tenue en d6cemb~xe 1971, ont

d6cid6, aprEs avoir pris connaissance des vues exprindes par le CCT, de crder

un Sous-Comit6 africain de l'6levage plac6 sous la pr6sidencie de M. L.J.C.

Evansde la Banque Mondiale, et composd des gouvernements et organisations

d~sireux d'apporter leur concours financier a l'amdlioration de l'dlevage en

Afrique ou ayant effectu6 d'importants investissements dans le domaine de la

recherche sur l'61evage africain. Le Groupe consultatif a donn6 le mandat

ci-apres au Sous-Comit6:

a) prendre les dispositions pour qu'un groupe se charige de faire le

n6cessaire afin de crder au Kenya un laboratoire dV6tude sur les

maladies animales qui s'attachera en particulier 1 la trypanoso-

miase et A la fiavre de la c-te 6quatoriale; et

b) constituer un groupe d'dtude ayant pour mission de recueillir les

renseignements n6cessaires, notamment d'effectuer le bilan des

travaux de recherche pass6s et en cours, afin de permettre au CCT

de d6finir les mesures A prendre pour aborder de Eagon gloaale la

recherche internationale ayant pour objet d'amliorer la production

et la sant6 animales en Afrique tropicale, en particulier pour les

ruminants. Etant donng qu'il convient d'associer 6troitement la

recherche sur la production animale A la recherche sur la sant6

animale, le groupe d'6tude devrait s'intdresser A la santa animale

ainsi qu'A l'industrie et a la production animales et coopdrer

6troitement avec le groupe charg6 de cr6er un laboratoire de recher-

che sur les maladies des animaux au Kenya.

Le Sous-Comit6 s'est rduni le 21 janvier 1972. En sont mebres:

l'Allemagne, la Banque Mondiale, le Canada, le Danemark, les Etats-Unis, la

FAO, les Fondations Ford et Rockefeller, la France, le CRDI, le PNUD et le

Royaume-Uni. Les mebres du Sous-ComitE ont demand A la Fomdation Rockefeller

d'etre l'organisme charg6 de l'ex6cution du projet ILRAD et, en tant que tel,

d'organiser et de mettre sur pied A cette fin un groupe d'experts. Le Sous-

Comitg a en outre invit6 la Banque Mondiale A se charger de mobiliser et
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d'organiser le Groupe d'6tude charg6 de la question globale de la production
et de la sant6 animales et a approuv6 le mandat r6dig6 par le CCT A cet
effet.

Apres avoir consult6 les membres du Sous-Comit6, la Fondation Rockefeller
a nomm6 un groupe de trois experts: M. William Pritchard (Etats-Unis), chef
de mission; M. .RUdiger Sachs (Allemagne); et Sir Alexander Robertson
(Royaume-Uni). Apres avoir recueilli des informations aux Etats-Unis et en
Europe, le groupe d'experts est arriv& le 23 mars au. Kenya on il s6journe
actuellement.

En ce qui concerne le Groupe d'6tude, la Banque Mondiale et les membres
du Sous-Comit6 sont convenus de d6signer M. Derek Tribe, doyen de la Facult6
d'agriculture de l'Universitg de Melbourne (Australie), comme chef de mission,
les autres membres du groupe 6tant: M. Maurice Thome (France); M. David Pratt
(Royaume-Uni); et M. Barry Nestel (CRDI). En outre, le Groupe d'6tude s'assu-
rera le cas 6ic6ant le concours d'experts et il souhaite obtenir la partici-
pation d'un certain nombre d'hommes de science africains.

Pour conduire son 6tude et r~diger son rapport, il est entendu que le
Groupe d'6tude prendra la recherche et la production animales dans leur accep-
tion la plus large de fagon A y inclure la gestion, l'alimentation, la s6lec-
tion des animaux et tous les problemes de sant6 animale qui y sont li6s,
l'amlioration des parcours et des paturages et les facteurs d'ordre social
et &conomique influant sur l'61evage, en particulier la commercialisation.

Le Groupe d'6tude a-examing le rapport de !a Fondation Rockefeller dont
une 6quipe a ftudi6 la possibilitg de crser un.Centre international du b6tail
africain et s'est rendue dans 14 pays d'Afrique tropicale en juin et juillet
1971. Il est propose que le Groupe d'&tude se rende dans certains pays ayant
d6ja 6t6 visit6s mais, dans la mesure du possible, la mission s'efforcera
d'utiliser les travaux du groupe pr6c6dent.



ANNEXE A

MEMBRES DU COMITE CONSULTATIF TECHNIQUE

DU

GROUPE CONSULTATIF POUR LA RECHERCHE AGRICOLE INTERNATIONALE

1. Sir John Crawford (6conomiste), Vice-Chancelier
de l'Universit6 nationale australienne, Canberra.
President. - Australie

2. M. Manuel Elgueta (agronome), ancien Directeur de
1'Institut chilien de recherche agricole, actuelle-
ment Directeur du futur Ins titut de recherche de
Turrialba, relevant de l'IICA. - Chili

3. M. Hassan Ali El-Tobgy (g6n6ticien),
Fondation Ford, Beyrouth (Liban). - Egypte

4. M. H. Fukuda (sp6cialiste de l'irrigation),
Vice-President de la Commission internationale des
irrigations et du drainage, Universit6 de Tokyo. - Japon

5. M. G. Harrar (phytopathologiste), Pr6sident de la
Fondation Rockefeller. - Etats-Unis

6. M. D. Hopper (6conomiste), President du Centre
de recherche pour le d6veloppement international. - Canada

7. M. Luis Marcano (agronome), Pr6sident de la
Fondation Shell. - Venezuela

8. M. T. Muriithi (v'tsrinaire), Directeur des
services v6t6rinaires. - Kenya

9. M. J.Pagot (production animale), Directeur g6n6ral
de l'Institut d'6levage et de m~decine v6t6rinaire
des pays tropicaux. - France

10. M. V. Pereira (physicien), Directeur de la Station
de recherche d'East Malling, Kent (ancien Directeur
de la Central African Research Organisation). - Royaume-Uni

11. M. L. Sauger (agronome), Directeur du Centre de
recherche agronomique du Bambey. Sanigal

12. M. M.S. Swaminathan (g~niticien), Directeur du
Indian Council of Agricultural Research,
New Delhi. - Inde
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

Le 10 avril 1972

M. Habib Thiam
Ministre du d6veloppement rural
Dakar, Sfnigal

Monsieur le Ministre,

J'ai l'honneur de porter A votre connaissance que le Groupe consultatif
pour la recherche agricole internationale, A sa derniere reunion tenue A
Washington, a approuvg la recommandation 6manant de son Comit6 consultatif
technique et l'invitant A examiner de quelle fagon il pourrait le mieux
encourager l'expansion des industries de l'61evage en Afrique tropicale.

Il a 6ti cr66 A cette fin un Groupe d'6tude international composg du
professeur Tribe (Australie - chef de mission), de M. D. Pratt, (Royaume-Uni),
de M. B. Nestel (Centre de recherche pour le d6veloppement international,
Canada) et de M. 1A. Thome (France). Il a 6t6 demand6 A ce Groupe d'6tude de
prendre contact avec les autorit6s, les particuliers et les organisations
qui s'intgressent spdcialement A 1'expansion de l'glevage en Afrique de
l'Ouest, du Centre et de l'Est; par ailleurs, il est invit6 i formuler des
recommandations sur la meilleure fagon d'organiser la recherche internatio-
nale en vue d'aider et de compl6ter les activit6s que d~ploient d6jA certains
organismes nationaux et r~gionaux de recherche.

Le Groupe d'6tude prendra la production et la sant6 animales dans leur
acception la plus large (de fagon A inclure la gestion des parcours, les
problemes d'ordre social, 6conomique et commercial, li6s a l'exploitation du
b6tail, ainsi que l'alimentation, la sdlection et la santc des animaux) en
s'attachant en particulier aux ruminants.

Je vous serais tres reconnaissant de bien vouloir faire tout votre pos-
sible pour que le Groupe d'6tude puisse se mettre facilement en rapport avec
divers services et organisations de votre pays orientrs vers les activit6s
zootechniques. Le Groupe d'6tude se propose de sijourner dans votre pays
fin mai-ddbut juin et, sous reserve de votre accord, le chef de mission
prendra contact avec les services de votre ministere pour daterminer les
dates exactes du s6jour.

Le Groupe d'6tude souhaite recueillir les avis de vos services sur le
bien-fond6 d'une activit6 internationale zootechnique en Afrique tropicale
et connattre les propositions qu'il aurait i formuler sur la fagon d'organiser
cette activit6 afin de donner l'appui le plus puissant possible aux programmes
de d6veloppement de l'61evage mis en oeuvre dans votre pays. Nous tenons
particulierement A ce que l'effort international de recherche qui pourrait
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9tre fait soit int~grd 6troitement aux activitis que diploient d6jA les orga-

nismes nationaux de recherche et soit ax6 sur les problemes pr6sentant une

importance pratique dans l'immdiat.

Les fonctionnaires int~ressgs de votre ministere 6tudieront ces questions

avec le Groupe d'6tude et souhaiteront peut-8tre me faire connattre par 6crit

leurs observations.

Je vous envoie 6galement sous ce pli un m6morandum contenant de plus

amples renseignements importants sur la composition et les activit6s du

Groupe consultatif pour la recherche agricole internationale. Par ailleurs,
je tiens a vous remercier a l'avance de l'aide que vous apporterez au Groupe
d'6tude et des conseils que vous pourrez formuler sur les importantes ques-

tions a 1'6tude.

Veuillez agr6er, Monsieur le Ministre, i'assurance de ma haute consi-

d~ration.

L. J. Evans
President du Sous-Comit6

africain de 1'6hevage



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

Le 10 avril 1972

M. Sidy Coulibaly
Ministre de la production
Bamako
Rfpublique du Mali

Monsieur le Ministre,

J'ai l'honneur de porter A votre connaissance que le Groupe consultatif
pour la recherche agricole internationale, i sa derniere reunion tenue a
Washington, a approuv6 la recommandation 6manant de son Comit6 consultatif
technique et 1'invitant A examiner de quelle fagon il pourrait le mieux
encourager 1'expansion des industries de l'61evage en Afrique tropicale.

Il a 6t6 cr66 A cette fin un Groupe d'gtude international composE du
professeur Tribe (Australie - chef de mission), de M. D. Pratt, (Royaume-Uni),
de M. B. blestel (Centre de recherche pour le d&veloppement international,
Canada) et de It. M. Thome (France). Il a 6t6 demand6 A ce Groupe d'6tude de
prendre contact avec les autorit~s, les particuliers et les organisations
qui s'intiressent sp6cialement A 1'expansion de 1'61evage en Afrique de
l'Ouest, du Centre et de l'Est; par ailleurs, il est invit6 A formuler des
recomandations sur la meilleure fagon d'organiser la recherche internatio-
nale en vue d'aider et de compl6ter les activitis que diploient d6ja certains
organismes nationaux et r6gionaux de recherche.

Le Groupe d'6tude prendra la production et la sant6 animales dans leur
acception la plus large (de fagon A inclure la gestion des parcours, les
problemes d'ordre social, 6conomique et commercial, lies i l'exploitation du
b6tail, ainsi que l'alimentation, la silection et la sante des animaux) en
s'attachant en particulier aux ruminants.

Je vous serais tres reconnaissant de bien vouloir faire tout votre pos-
sible pour que le Groupe d'6tude puisse se mettre facilement en rapport avec
divers services et organisations de votre pays orient6s vers les activit6s
zootechniques. Le Groupe d'6tude se propose de s~journer dans votre pays
fin mai-d~but juin et, sous rdserve de votre accord, le chef de mission prendra
contact avec les services de votre ministare pour ddterminer les dates
exactes du s6jour.

Le Groupe d'6tude souhaite recueillir les avis de vos services sur le
bien-fond6 d'une activit internationale zootechnique en Afrique tropicale
et connattre les propositions qu'il aurait a formuler sur la fagon d'organiser
cette activit6 afin de donner l'appui le plus puissant possible aux programmes
de developpement de l'6levage mis en oeuvre dans votre pays. Nous tenons
particulierement a ce que 1'effort international de recherche qui pourrait
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6tre fait soit int~gr6 itroitement aux activit~s que d6ploient d6jA les orga-
nismes nationaux de recherche et soit ax6 sur les problnes pr6sentant une

importance pratique dans l'immidiat.

Les fonctionnaires intgressgs de votre ministere 6tudieront ces questions

avec le Groupe d'4tude et souhaiteront peut-9tre me. faire connattre par &crit

leurs observations.

Je vous envoie igalement sous ce pli un m6morandum contenant de plus

amples renseignements importants sur la composition et les activitAs du

Groupe consultatif pour la recherche agricole internationale. Par ailleurs,

je tiens 1 vous remercier A l'avance de l'aide que vous apporterez au Groupe
d'6tude et des conseils que vous pourrez formuler sur les impcrtantes ques-

tions A l'6tude.

Veuillez agrger, Monsieur le Ministre, 1'assurance de ma haute consi-

d~ration.

L. J. Evans
Pr6sident du Sous-Comit6

africain de l'61evage



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

April 7, 1972

The Honorable
J. J. M. Nyagah
Minister of Agriculture and

Animal Husbandry
P. 0. Box 30028
Nairobi
Kenya

Dear Mr. Minister:

I have the pleasure to inform you that at its last meeting in

Washington, the Consultative Group on International Agricultural

Research approved the recommendation of its Technical Advisory Com-

mittee that it should consider how best it could assist the develop-

ment of the livestock industries of tropical Africa.

For this purpose an International Task Force has been formed,

consisting of Professor Tribe (Australia - Mission Leader), Mr. D.

Pratt (U.K.), Dr. B. Nestel (International Development Research Centre,

Canada), and Dr. M. Thome (France). This Task Force has been asked

to contact authorities, individuals and organizations who have a par-

ticular interest in livestock development in West, Central and East
Africa and they are to recommend how best international research might

be organized in order to assist and complement the various national

and regional research programs which are already operating.

The Task Force will interpret research in animal production and

health in its widest sense (including, for example, range management,

the social, economic and marketing problems which affect livestock pro-

duction, and animal feeding, breeding and health) and it will give par-

ticular emphasis to ruminant livestock.

I would be grateful if you could give the Task Force as much help

as possible to enable them to contact the various services and organizations

in your country which are concerned with animal research, development and

planning. The Task Force is planning to visit your country in the first

part of July, and, if you agree, its leader will contact you later as to

the exact dates of its visit.
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The Task Force is seeking the views of your authorities concerning

the desirability of an international animal research activity in tropical

Africa and also any suggestions as to how such an activity might be planned

in order to give the greatest possible support to livestock development

programs in your country. We are particularly anxious that if an inter-

national research effort is made it should be integrated closely with

the existing national research organizations and that it should concen-

trate on the problems of immediate practical importance.

In addition to discussing these matters with the Task Force, your

authorities may also want to let me have their written comments.

I now enclose a memorandum giving some further background information

on the composition and activities of the Consultative Group on International

Agricultural Research. Also, in advance, I would like to thank you for

the help you give to the Task Force and for your advice on the important

matter which is being considered.

Sincerely yours,

L.J.C. Evans
Chairman

African Livestock Subcommittee



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEA'-CH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

April 7, 1972

His Excellency
Ato Abebe Reta
Minister of Agriculture
Ministry of Agriculture
Addis Ababa
Ethiopia

Dear Mr. Minister:

I have the pleasure to inform you that at its last meeting in
Washington, the Consultative Group on International Agricultural
Research approved the recommendation of its Technical Advisory Com-
mittee that it should consider how best it could assist the develop-

ment of the livestock industries of tropical Africa.

For this purpose an International Task Force has been formed,
consisting of Professor Tribe (Australia - Mission Leader), Mr. D.
Pratt (U.K.), Dr. B. Nestel (International Development Research Centre,
Canada), and Dr. M. Thome (France). This Task Force has been asked

to contact authorities, individuals and organizations who have a par-
ticular interest in livestock development in West, Central and East
Africa and they are to recommend how best international research might
be organized in order to assist and complement the various national
and regional research programs which are already operating.

The Task Force will interpret research in animal production and
health in its widest sense (including, for example, range management,
the social, economic and marketing problems which affect livestock pro-
duction, and animal feeding, breeding and health) and it will give par-
ticular emphasis to ruminant livestock.

I would be grateful if you could give the Task Force as much help
as possible to enable them to contact the various services and organizations
in your country which are concerned with animal research, development and

planning. The Task Force is planning to visit your country in the first

part of July, and, if you agree, its leader will contact you later as to
the exact dates of its visit.
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The Task Force is seeking the views of your authorities concerning
the desirability of an international animal research activity in tropical
Africa and also any suggestions as to how such an activity might be planned
in order to give the greatest possible support to livestock development
programs in your country. We are particularly anxious that if an inter-
national research effort is made it should be integrated closely with
the existing national research organizations and that it should concen-
trate on the problems of immediate practical importance.

In addition to discussing these matters with the Task Force, your
authorities may also want to let me have their written comments.

I now enclose a memorandum giving some further background information
on the composition and activities of the Consultative Group on International
Agricultural Research. Also, in advance, I would like to thank you for
the help you give to the Task Force and for your advice on the important
matter which is being considered.

Sincerely yours,

r

L.J.C. Evans
Chairman

African Livestzck Subcommittee



CONSULTATIVE GROUP ON INTERNATiONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.

Telephone (Area Code 202) 477-3592
Cable Address - INTBAFRAD

April 7, 1972

The Honorable
Joseph Mungai
Minister of Agriculture

and Cooperatives
P. 0. Box 9192
Dar es Salaam
Tanzania

Dear Mr. Minister:

I have the pleasure to inform you that at its last meeting in

Washington, the Consultative Group on International Agricultural

Research approved the recommendation of its Technical Advisory Com-
mittee that it should consider how best it could assist the develop-

ment of the livestock industries of tropical Africa.

For this purpose an International Task Force has been formed.

consisting of Professor Tribe (Australia - Mission Leader), Mr. D.

Pratt (U.K.), Dr. B. Nestel (International Development Research Centre,
Canada), and Dr. M. Thome (France). This Task Force has been asked

to contact authorities, individuals and organizations who have a par-

ticular interest in livestock development in West, Central and East

Africa and they are to recommend how best international research might

be organized in order to assist and complement the various national

and regional research programs which are already operating.

The Task Force will interpret research in animal production and

health in its widest sense (including, for example, range management,
the social, economic and marketing problems which affect livestock pro-

duction, and animal feeding, breeding and health) and it will give par-

ticular emphasis to ruminant livestock.

I would be grateful if you could give the Task Force as much help

as possible to enable them to contact the various services and organizations

in your country which are concerned with animal research, development and

planning. The Task Force is planning to visit your country during the

latter part of July, and, if you agree, its leader will contact you later

as to the exact dates of its visit.
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The Task Force is seeking the views of your authorities concerning
the desirability of an international animal research activity in tropical
Africa and also any suggestions as to how such an activity might be planned
in order to give the greatest possible support to livestock development
programs in your country. We are particularly anxious that if an inter-
national research effort is made it should be integrated closely with
the existing national research organizations and that it should concen-
trate on the problems of immediate practical importance.

In addition to discussing these matters with the Task Force. your
authorities may also want to let me have their written comments.

I now enclose a memorandum giving some further background information
on the composition and activities of the Consultative Group on International
Agricultural Research. Also, in advance, I would like to thank you for
the help you give to the Task Force and for your advice on the important
matter which is being considered.

Sincerely yours,

L.J.C. Evans
Chairman

African Livestock Subcommittee



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

April 7, 1972

Mr. J. 0. Okezie
Federal Commissioner
Federal Minister of Agriculture and

Natural Resources
35 Cameron Road
Ikoye, Lagos
Nigeria

Dear Mr. Okezie:

I have the pleasure to inform you that at its last meeting in
Washington, the Consultative Group on International Agricultural
Research approved the recommendation of its Technical Advisory Com-
mittee that it should consider how best it could assist the develop-
ment of the livestock industries of tropical Africa.

For this purpose an International Task Force has been formed,
consisting of Professor Tribe (Australia - Mission Leader), Mr. D.
Pratt (U.K.), Dr. B. Nestel (International Development Research Centre,
Canada), and Dr. M. Thome (France). This Task Force has been asked
to contact authorities, individuals and organizations who have a par-
ticular interest in livestock development in West, Central and East
Africa and they are to recommend how best international research might
be organized in order to assist and complement the various national
and regional research programs which are already operating.

The Task Force will interpret research in animal production and
health in its widest sense (including, for example, range management,
the social, economic and marketing problems which affect livestock pro-
duction, and animal feeding, breeding and health) and it will give par-
ticular emphasis to ruminant livestock.

I would be grateful if vou could give the Task Force as much help
as possible to enable them to contact the various services and organizations
in your country which are concerned with animal research, development and
planning. The Task Force is planning to visit your country in the latter
part of June, and, if you agree, its leader will contact you later as to
the exact dates of its visit.
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The Task Force is seeking the views of your authorities concerning

the desirability of an international animal research activity in tropical

Africa and also any suggestions as to how such an activity might be planned

in order to give the greatest possible support to livestock development

programs in your country. We are particularly anxious that if an inter-

national research effort is made it should be integrated closely with

the existing national research organizations and that it should concen-

trate on the problems of immediate practical importance.

In addition to discussing these matters with the Task Force, your

authorities may also want to let me have their written comments.

I now enclose a memorandum giving some further background information

on the composition and activities of the Consultative Group on International

Agricultural Research. Also, in advance, I would like to thank you for

the help you give to the Task Force and for your advice on the important

matter which is being considered.

Sincerely yours.,

L.J.C. Evans
Chairman

African Livestock Subcommittee



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592 CO'sultative Group on Internationat

Cable Address - INTBAFRAD Agricultural Research

April 7, 1972

The Honorable F. L. Okwaare
Minister of Agriculture, Forestry

and Cooperatives
P. 0. Box 102
Entebbe, Uganda

Dear Mr. Minister:

I have the pleasure to inform you that at its last meeting in
Washington, the Consultative Group on International Agricultural
Research approved the recommendation of its Technical Advisory Com-
mittee that it should consider how best it could assist the develop-
ment of the livestock industries of tropical Africa.

For this purpose annternational Task Force has been formed,
consisting of Professor Tribe (Australia - Mission Leader), Mr. D.
Pratt (U.K.), Dr. B. Nestel (International Development Research Centre,
Canada), and Dr. M. Thome (France). This Task Force has been asked
to contact authorities, individuals and organizations who have a par-
ticular interest in livestock development in West, Central and East
Africa and they are to recommend how best international research might
be organized in order to assist and complement the various national
and regional research programs which are already operating.

The Task Force will interpret research in animal production and
health in its widest sense (including, for example, range management,
the social, economic and marketing problems which affect livestock pro-
duction, and animal feeding, breeding and health) and it will give par-
ticular emphasis to ruminant livestock.

I would be grateful if you could give the Task Force as much help
as possible to enable them to contact the various services and organizations
in your country which are concerned with animal research. development and
planning. The Task Force is planning to visit your country during the
latter part of July, and, if you agree, its leader will contact you later
as to the exact dates of its visit.
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The Task Force is seeking the views of your authorities concerning
the desirability of an international animal research activity in tropical
Africa and also any suggestions as to how such an activity might be planned

in order to give the greatest possible support to livestock development

programs in your country. We are particularly anxious that if an inter-

national research effort is made it should be integrated closely with

the existing national research organizations and that it should concen-
trate on the problems of immediate practical importance.

In addition to discussing these matters with the Task Force, your
authorities may also want to let me have their written comments.

I now enclose a memorandum giving some further background information

on the composition and activities of the Consultative Group on International

Agricultural Research. Also, in advance, I would like to thank you for
the help you give to the Task Force and for your advice on the important

matter which is being considered.

Sincerely yours,

L.J.C. Evans
Chairman

African Livestock Subcommittee
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

April 7, 1972

The Honorable R. C. Kamanga
Minister of Rural Development
P. 0. Box RW 197
Lusaka, Zambia

Dear Mr. Minister:

I have the pleasure to inform you that at its last meeting in
Washington, the Consultative Group on International Agricultural
Research approved the recommendation of its Technical Advisory Com-
mittee that it should consider how best it could assist the develop-
ment of the livestock industries of tropical Africa.

For this purpose an International Task Force has been formed.
consisting of Professor Tribe (Australia - Mission Leader), 'r. D.
Pratt (U.K.), Dr. B. Nestel (International Development Research Centre,
Canada), and Dr. M. Thome (France). This Task Force has been asked
to contact authorities, individuals and organizations who have a par-
ticular interest in livestock development in West, Central and East
Africa and they are to recommend how best international research might
be organized in order to assist and complement the various national
and regional research programs which are already operating.

The Task Force will interpret research in animal production and
health in its widest sense (including, for example, range management,
the social, economic and marketing problems which affect livestock pro-
duction, and animal feeding, breeding and health) and it will give par-
ticular emphasis to ruminant livestock.

I would be grateful if you could give the Task Force as much help
as possible to enable them to contact the various services and organizations
in your country which are concerned with animal research, development and
planning. The Task Force is planning to visit your country in the latter
part of June, and, if you agree, its leader will contact you later as
to the exact dates of its visit.
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The Task Force is seeking the views of your authorities concerning

the desirability of an international animal research activity in tropical

Africa and also any suggestions as to how such an activity might be planned

in order to give the greatest possible support to livestock development

programs in your country. We are particularly anxious that if an inter-

national research effort is made it should be integrated closely with

the existing national research organizations and that it should concen-

trate on the problems of immediate practical importance.

In addition to discussing these matters with the Task Force, your

authorities may also want to let me have their written comments.

I now enclose a memorandum giving some further background information

on the composition and activities of the Consultative Group on International

Agricultural Research. Also, in advance, I would like to thank you for

the help you give to the Task Force and for your advice on the important

matter which is being considered.

Sincerely yours.

L.J.C. Evans
Chairman

African Livestock Subcommittee



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

April 7, 1972

The Honorable F. L. Okwaare
Minister of Agriculture, Forestry

and Cooperatives
P. 0. Box 102
Entebbe, Uganda

Dear Mr. Minister:

I have the pleasure to inform you that at its last meeting in
Washington, the Consultative Group on International Agricultural
Research approved the recommendation of its Technical Advisory Com-
mittee that it should consider how best it could assist the develop-
ment of the livestock industries of tropical Africa.

For this purpose an International Task Force has been formed,
consisting of Professor Tribe (Australia - Mission Leader), Mr. D.
Pratt (U.K.), Dr. B. Nestel (International Development Research Centre,
Canada), and Dr. M. Thome (France). This Task Force has been asked
to contact authorities, individuals and organizations who have a par-
ticular interest in livestock development in West, Central and East
Africa and they are to recommend how best international research might
be organized in order to assist and complement the various national
and regional research programs which are already operating.

The Task Force will interpret research in animal production and
health in its widest sense (including, for example, range management,
the social, economic and marketing problems which affect livestock pro-
duction, and animal feeding, breeding and health) and it will give par-
ticular emphasis to ruminant livestock.

I would be grateful if you could give the Task Force as much help
as possible to enable them to contact the various services and organizations
in your country which are concerned with animal research. development and
planning. The Task Force is planning to visit your country during the
latter part of July, and, if you agree, its leader will contact you later
as to the exact dates of its visit.
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The Task Force is seeking the views of your authorities concerning
the desirability of an international animal research activity in tropical
Africa and also any suggestions as to how such an activity might be planned

in order to give the greatest possible support to livestock development
programs in your country. We are particularly anxious that if an inter-

national research effort is made it should be integrated closely with
the existing national research organizations and that it should concen-
trate on the problems of immediate practical importance.

In addition to discussing these matters with the Task Force, your
authorities may also want to let me have their written comments.

I now enclose a memorandum giving some further background information
on the composition and activities of the Consultative Group on International

Agricultural Research. Also, in advance, I would like to thank you for

the help you give to the Task Force and for your advice on the important
matter which is being considered.

Sincerely yours,

L.J.C. Evans
Chairman

African Livestock Subcommittee



Consultative Group on Int3rnationaf
Agicultural Research

Mr. Artopoeus April 5, 1972

Franz H. Kaps

Visit of the African Livestock Task Force to Germany

Further to my memorandum of April 4, 1972, to Mr. Stedtfeld, I

would like to inform you that the Task Force could visit Bonn on the

following dates (in order of preference)- April 24, April 21, or

between May 19 - 27. Would you please let me know which date would

be convenient for your authorities.

FHK:mcj
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Consultative Group on International
Agricultura\ Research

Mr. Vanormelingen April 5, 1972

Franz H. Kaps

Visit of the African Livestock Task Force to Brussels

The Task Force on African Livestock which is composed of
Professor Tribe, Australia; Dr. Pratt, U.K: Dr. Thome, France; and
Dr. Nestel, Canada. is presently visiting the Bank. It has decided
before going to Africa to visit some European capitals including
Brussels for talks with government and development aid officials.
Messrs. Thome and Pratt plan to visit Brussels on May 18. Would you
please make arrangements for them to meet with appropriate authorities.

Would you please inform me about your authorities arrange-

ments.

FHK mcj



-- -- -. -



Consulabive Group on rntearirosal
Agricultural Research

C40

Letter No. 9 April 5, 1972

Mr. Colia X. F. arnms
.3.R.. Mission

P. 0. 30 5515
Adisbsba

Dear Ca:a

Africa Livestock 3WKeowdtto*
E!estive Ten and Tak Force

I as writiag to provide ym with information an the activities of
the African Livestock ibeinaitte. and its 3xewativo Tern ead Task Yorcv.
You probably have copies of soms of the docuumts piepured in relation to
Subemittee activities. I emelose a copy of the amlutes of the First
Suboamaittee Meeting, a copy of a proress report to Uaittse nambers
dated Mareh 7, a copy of a fol)A -up vwoorsmdim to &tbom*ittoe JmAms
dated Marsh 17, and a osW of a letter sent to various Gorero"Ants and
Agncies i* Africa in sarly April. This d 44attoo provides a rather
compremanive coveroe of kubemcittoe activities ad includes the terms
of refermee for both the Ixecutivo Tem and the Task Yore.

row secutive Tom, assaled by the Rockefeller ftmidation in their
capacity of Executing Agvamy, has initiated discussions on the prposed
International Laboratory for Ressarch on Anial, Diseases (ILiAD). Dr.
Pritchard and Tean menbers arrived in Kenya an March 23 and are expected
to be in the field about ome month.

The Animal Production and ealth Task ForCe, asseMbled by the World
Bank, couvwnd in Washington on March 30 to prepare a provisional itinerary
and for briefing ia North America and Europe. They expeet to visit West
Africa in )by, Central Africa In June, and east Africa in July. Derek
Tribe, Task oram leader, will let you know the dates they expect to be in
fthiopia. I would be most grateful if you vould provide say reasonable
assistance which the Task ftrce =y revest during its visit.

Best personal regards.

Sincerely yours,

L. J. C. Ivans
Chairma

African Livestock Saboomittee

JFraansen:yt
cc: Messrs Graves/Kaps



Consultativea GrOuR Ow, I'nternadonat
Agrcultural Research

Letter No. 49 April 5, 1972

Mr, Mahaud A. Buraey
World bank
P. 0. BRX 12T
Lages

Dear Moodie:

Africaa Livestock Subconnittee
Executive Tesm and Task brcea

I am writing to provide you with information on the activities of
the African Livestock Subeondtte. and its lxcutive Team and Task Force.
You probably have copies of som of the documents prepared in relation
to Dibcommittee activities. I enclose a copy of the minutes of the
First Wbeoatittee Meeting, a copy of a progress report to Subcmdttea
members dated March 7, a copy of a fta1lov-up moranduim to Subc-wittee

embers datd Marh 17, and a copy of a letter sent to various Governments
and agencies In Africa in early April. This domentation provides a
rather ccaprehlasive coverage of Subcmmittee activities and includes
the terms of reference for both the Zieutive Team and the Task Force.

The lcecutive Team, assembled by the RFakefeller Foundation in
their osqacity of Executing Agency, has Initiated discussions an the
proposed Internatiecal Laboratory for Research on Animal Viseases (ILIAD).
Dr. Prithard and Teem mubwers arrived in Kenya an March 23 and are
expected to be in the field about one month.

The Animal Production and Health Task Force, assambled by the World
bank, convened in Washington on March 30 to prepare a provisional itinerary
and for briefing in North America and Europe. They expect to visit West
Africa in May, Central Africa in June, and last Africa in July. Derek Tribe,
Task Force leader, will let you kaw the dates they **pect to visit Nigeria.
I would be most grateful if you would provide any reasonable assistance
which the Task Force my request during its visit.

best pereema regards.

-tml yours,

L. J. C. Evans
Cheaima

African Livestock Oubcomittee

JN~rausen:yt
ct Messrs Graves/rAps

Task Fore.



a~{n( -
fns'

-7 -CS S 3 - & $30 -$

- x x -- x x - , - - + - -

* - 4 ~ - 4 4- -

I C .5 44D

I . -. x

T e.3



Consuitative Group on 1,ematiMal

AgriculturaL Researc

Letter No. 25 April 5, 1/f2

Mr. Peter )eitter
Wrld lank
Resident Mission in Ohma
F. 0. lox W7
Atra
GEANA

Dear Peters

Afriesn ete abeate
esq=Uiv Tom and Foe Pr"

I an writing to provId* you with Inforsatiou on the activities
of tho African Livestock Odbeommtteo utd its Rxecutivo Tomn and ftsk
Foroo. You probably lave copiem of some of th* dewnents prepared la
relation to subomlittee activities. I mwlooe a Copy of the minutes
of the First Subcomittee Meeting, a copy of a progress report to Sub-
camittee members dated Mareh 7, a copy of a follow-up memorandum to
Sabcomittee mbrs dated March 17, and a copy of a letter seat to
various Goverments and Ageaies in Africa iA early April. This
docmentation provides a rather compreheasive coverage of $*bcommittet
activities and inclades the terms of reference for both the Kieoutive
Team and the Task Force.

tae Exeutive Team, assembled by the Bockefeller Foundation in
their capacity of MrecutIng Avmoy, has initiated discussions on the
proposed International Laboratory for Research on Animal Diseases (ILAD).
Dr. Pritchard mad Tewm members arrived in Kenya an March 23 and are
expected to be in the field about one mth.

The Animal Production and Isalth Task Foree, assembled by the World
bank, convened in washington on Marh 3D to prepare a provisional itinerary
and for briefing in North America and Mirope. They e;pect to visit West
Africa in May, Central Africa in June, and East Africa in Ju4y. Even
though their current plans do not call for a visit to Ghan, I thought you
might be interested in these activities and am, therefore, sending you
this material.

Best personal regards.

Sineerely yours,

L. J. C. Evans
Chairman

African Livestock Subcommittee

JmFranssnryt



Consultafive Group on International
Agricu t al Research

Ieter go. 130 Apr 4 5, 1972

Mr. Xavier do la R.nmIlere
nm
World Bank
B.P. 1850
Abidjan
iVCOtY COAST

Bear Xavier:

African Livestock Subcommittee
gxecutivw Tom and Task Force

I am writing to prove you with information on the activities of
the African ivestock Subcommittee a" its Executive Team and Task Fore.

You probably have copies of some of the docuwtts prepraed in relation
to Subcgnittee activities. I enclose a copy of the mintes of the
First Sabeomittee Meeting, a oy of a progress report to Sabesittee
members dated March 7,. copy of a ftl1e'-up memorandum to m toe
ammers dated, Mrch 17, and a copy of a letter sent to various govern-
mits end agencies in Africa In early April. This documentation
provides a rather comprtansive coverage of Subormittee activities and
iniclues the terms of reference for both the EIeutive Teem and the
Task Vo020.

The EZecutive Team, assbled by the Rockefeller Fundation in
their capacity of Xxeonting Agency, has initiated discussions on the

proposed International Laboratory for Researoh an Animal Diseases (IfLAD).
Dr. Pritoeard oad Twn members arrived in Kenya on Mareh 23 and are
expected to be in the field about one month.

The Aimal Production an Uealth Task Yroe, assembled by the World
a.k., ecovnved In ashington on March 30. TW plan to visit West

Africa in )is, Central Africa In Jun. end Ust Africa in July. I wonlA
be most grateful if you could provide any reasonable assIstance which
the Task Itrce mey request during their visits to Wstern ad Central
African countries. In view of your interests in livestock In this region,
I wonder vhether, if the Task Force reqsats it, you might be able to
make one=* like Charles Moo avilable to trvl with then during their
visits to certain eomatries in westerawand perhaps Central, Africa. It
my be that a man from your office travelling with the Task lbree to do
some translating and handle logistics, pwrticularly key contacts an

Wound travel arrmnement,, could enhance the success of the operation.



But We M* Aft yft S ehetr U nsk Iroe WI rut thi.
, I Will b Ia ion from April 8 to 16,avm aWIlsgw you

ftraft YOa Vx.ha- ta visIt. amver, Ji Fr.e. . Would be smathW to met with yon iA mW absee.

sest Parmal reoam .

3Iaerei y.Iwsa,

L. J. C. ZVmaw

Afrian LIestock fbamittee

ct Masma Graves/kaps
Task bre*
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Cnsultative 6roi d
Agricultural Researh

Letter No.173 April 5, 1972

Mr. Wimsn rakel

P. 0. fox 30577
xxtelooas House
silt Oelaseie Avenue
Nairobi
KYA

Dear Bill:

African Livestock Subcomittee
wecutive Tam and Task Pbrce

parther to my letter of March 17 on the above-eantioned subject,
I enclose a COpy of a letter seat to selected African Governments and

Ageancies In early April. Tha shold now h)ve all docmmtsti0R ow the
activities of the African ivestock SubCaftittee.

"Am anial Production and MEaith Task Torce, assembled by the World
Benk, convened in Washington on March 30. Tney plaa to visit West Africa
In May, Central Africa in June and ast Africa in July. I would be most
grateful if you would provide way reasonable assistance which the Task
Force my request during their visits to Nastern Africa countries. In
view of your Interest in livestock In Basteru Africa, I wonder whether,
if the Task orce requests it, you might be able to make someone available
to travel with thea daring some of their visits in your region. I believe
that a man from your office, travelling with the Task Fore to handle
logistics, particularly key contacts and ground travel arreasaets,
night enhance the success of the operation. Although I an not yet sre
whether, or when the Task Force my request this, I would be ~Mst appre-
eiative to learn if such an arragemll would be possible.

best personal regards.

Sierely yours,

African Livestock Sbcimaittee

JMfransen:yt
Mr. Lejeune

ce: Messrs rraves/xaps
Task Force
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FORM No. 75.03 INTERNATIONAL BANK FOR
(11-71) RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

ROUTING SLIP

INCOMING MAIL

Mr. Adler D630 Mr. Paijmans D1018

Mr. Aldewereld A1226 Mr. Rayfield G1053

Mr. Alter A837 Sir Denis Rickett A1230

Mr. Baum C303 Mr. Ripman C303

Mr. Benjenk A712 Mr. Rotberg A1042

Mr. Blaxall D628 Mr. Stevenson D532

Mr. Broches A813 Mr. Twining D1029

Mr. Cargill A613 Mr. Votaw A613

Mr. Chadenet C303 Mr. Wiese A837

Mr. V.C. Chang H702 Mr. Williams B1210

Mr. Chaufournier C702 Mr. Wright Al136

Mr. Cheek C702

Mr. Chenery A12.2_

r. Wm. Clark D928

Mr. Clarke D1022

Mr. Cope B1210

Mr. Demuth D1128

Mr. D.A. de Silva D1029

Mr. Diamond D829

Mr. El Emary Al143

Mr. Fontein C602

Mr. Fowler A1219

Mr. Gabriel H700

Mr. Goodman C602

r. Goreux H314

r...Gxse--- DI1122

1 4r. Gutierrez Al136

r. Hartwich A712

Mr. Hayes D429

Mr. Henderson D529

Mr. Hittmair A1042

Mr. Hoffman D1123

Mr. Husain A1013

Mr. Knapp A1230

Mr. Lejeune A1013

Mr. Lerdau

Mr. McNamara A1230

Mr. Mendels A1219

Mr. Muller G1053

Mr. Nurick A802

From: Communications Section, Room C219, Extension 2023



UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE: 754-1234 CABLE ADDRESS; UNDEVPRO * NEW YORK

REFERENCEDP/310/AGRI 1 Consultative Group on Internafional
DP/RAF/67/077 Agricultural Research
DP/KEN/70/522 A l e

5 April 1972 ascOo

Dear Mr. Graves,

Subject: Meeting of the African Livestock Sub-committee

Thank you for your letter of 7 March addressed to Mr. Vandemaele,
Yesterday, by a telephone call from Mr. F.H. Kaps to Mr. Vandemaele, we
were informed that the proposed meeting of the African Livestock
Sub-committee, referred to in the above-mentioned letter, may not be held
as scheduled on 14 or 15 April depending on the availability of the report
of the ILRAD Executive Team.

We agree that a meeting of the sub-committee is unnecessary unless
concrete proposals can be presented. If the meeting is held, Mr. M.
Gucovsky who will be attending the forthcoming TAC Meeting in Rome, will
participate in the Livestock Sub-committee Meeting as the UNDP Representative.

We understand that the decision will be taken next Friday, 7 April
and we are looking forward to hear from you in this connexion.

Yours sincerely,

Sture Linner
Officer-in-Charge

Bureau for Programme Policy and Co-ordination

Mr. Harold Graves
Executive Secretary
Consultative Group on International

Agricultural Research
International Bank for Reconstruction and Development
1818 H Street, N.W.
Washington, D.C. 20433
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tfidta0ve 'group on Tnler"&"
Agricultural Research

Mr. Pfeiffer April 5 1972

Franz 1. KapA

Visit of the African Livestock Task Force to Paris

The Task Force on African Livestock which is composed of
Professor Tribe, Australia; Dr. Pratt, U.K., Dr. Thome, France' and
Dr. Nestel, Canada; is presently visiting the Bank. It has decided
before going to Africa to visit some Luropean Capitals including Paris
for talks with government and development aid officials. The Task
Force plans to arrive in Paris early on April 19 and remain for two
days. Would you please make arrangements for the Task Force to meet
with appropriate authorities in Paris. Your authorities might wish
to inform the leader of the Task Force, Professor Tribe, whom they
would wish to meet. Professor Tribe can be reached during the week
of April 10 through 16 care of,

Mr. Peter A. Oram
Senior Agronomist
Policy Advisory Bureau
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome 0200, Italy

FKmcj
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Consultative 'Groiup-a Internaional
Form No. 2R searcii

(3-70) "'tr R S rC
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE C

TO: RICHTER DATE. APRIL 5, 1972
BUFENT
FRANKFURT/MAIN CLASS OF

SERVICE: LT

COUNTRY: GERMANY

TEXT:
Cable No.:

IT IS NOW THOUGHT UNNECESSARY TO PLAN A LIVESTOCK SUBCOMMITTEE

MEETING IN ROME AT THE END OF NEXT WEEK. WE WILL EXPECT TO CIRCULATE

AN INTERIM PROGRESS REPORT IN DUE COURSE.

GRAVES
CGIAR

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr. HG:mcj

DEPT. Development Services

SIGNATURP
(SIGNATURE OF INDIVIDUAL AUTHORIZED To APPROVE)

REFERENCE:. For Use By Communications

ORIGINAL (File Copy
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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t(C //I\
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR PTI R ilsTorlM t 1 !INANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM cc
TO: Files DATE: April 4, 1972

FROM: Franz H. Kaps

SUBJECT: Discussions with Mr. Tybjerg, Danish Embassy

I spoke today to Mr. Tybjerg from the Danish Embassy informing him
that there will be no meeting of the African Livestock Subcommittee in
Rome. I also informed him that the Task ior e on African Livestock is
presently at Bank headquarters and that it will be going to Europe next
week. I asked Mr. Tybjerg to arrange a meeting between the leader of
the Task Force, Professor Tribe, and Professor Nilson in Copenhagen on
the afternoon of April 10 or the morning of April 11. Mr. Tybjerg will
send a cable to Copenhagen on that matter and keep us informed.

Mr. Tybjerg asked me whether we could keep him informed about further
developments of the ICRISAT project. Even though Denmark was not a member
of the ICRISAT Subcommittee, it is still interested in new developments.

FHK~mcj
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ConsuiLta cv roup on t11ernatIona

Mr. Stedtfeld April 4, 1972

Franz 'i. -aps

Visit of the African Livestock Task Force to ionn

The Task Force on African Livestock which is composed of
Professor Tribe Australia, Dr. Pratt, U.K. Dr. Thome, France and

Dr. Nestel. Canada; is presently visiting the Bank. It has decided
before going to Africa to visit some European capitals including Bonn
for talks with government and development aid officials. The Task

Force plans to arrive in Bonn early on April 18 and stay for one day.
Would you please make arrangements for the Task Force to meet with
appropriate authorities in lonn. Your authorities might wish to in-

fora the leader of the Task Force, Professor Tribe, whom they would
wish to meet. Professor Tribe can be reached during the week of
April 10 through 16 care of:

Mr. Peter A. Oram
Senior Agronomist
Policy Advisory Bureau
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome 0200, Italy

F11K Wcj

rv
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Agricultural lufic

April 4. 1972

Dear Mr. Hssel,

It is now thought unnecessary to plan a livestock subcoimaittee

meeting in Rome at the end of next week. We will be ready to explain

the present early activities of the Livestock Task Force and Executive

Team to anyone attending the ICRISAT Subcommittee who may also be in-

terested in livestock. Otherwise we would expect to etrculate an

interim progress report in due course.

Sincerely yours,

'larold Graves
Executive Secretary

Mr, Stephane lessel
United liations Development

Prograwie
United Nations
New York
New York 10017

Identical letter sent to Mr. Vandemaele, UNDP

HG*mcj
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Multativ9 Group on Intiernational
Form No, 27 Agricultural Research

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DR. T. HARMS DATE: APRIL 4, 1972
FEDERAL MINISTRY OF ECONOMIC COOPERATION
KAISERSTRASSE 185-197 CLASS OF
RK SERVICE: LT

S C/VIVA

COUNTRY: FEDERAL REPUBLIC OF GERMANY

TEXT:
Cable No.:

IT IS NOW THOUGHT UNNECESSARY TO PLAN A LIVESTOCK SUBCOMMITTEE

MEETING IN ROME AT THE END OF NEXT WEEK. WE WILL BE READY TO EXPLAIN

THE PRESENT EARLY ACTIVITIES OF THE LIVESTOCK TASK FORCE AND EXECUTIVE

TEAM TO ANYONE ATTENDING ICRISAT SUBCOMMITTEE WHO MAY ALSO BE INTERESTED

IN LIVESTOCK. OTHERWISE WE WOULD EXPECT TO CIRCULATE AN INTERIM PROGRESS

REPORT IN DUE COURSE.

GRAVES
CGIAR

NOT TO BE TRANSMITED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

Harold N. Graves, Jr. identical cable sent to:
NAME Mr. A. R. Melville

DEPT. Development Services Overseas Development
E-' I Administration

(8GNTUNAF ~ .i l{ ;mc
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Iction

ORIGINAL (Fie Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Chocked for Dispatch:
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Form No. 2 Cnsultatwe Group on Internationsl
(37D Agricultural Research

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION F3

OUTGOING WIRE

TO: MINISTRANT DATE: APRIL 4 1972

LONDON CLASS OF
SERVICE: L.T.

COUNTRY: ENGLAND

TEXT:
Cable No.:

FOR MELVILL

AFRICA LIVESTOCK TA FORE PLAN FIRS LONDON VISIT APRIL 24

STOP HOPE CONVENIENlT FOR YOU TO MEET THElM STOP PRATT RETURNING

OVERNIGHT THURSDAY AND WILL CONTACT YOU FRIDAY

f REGARDS EVANS

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.J.C. Evas
DirctQT

DEPT. Agric1tre o

ri W reAPToj 
tS

SIGNATURE
VIDUA. AUTHORGZEZ To AP OV

REFERENCE: For Use By Communicat s on

ORIGINAL (Rie Copy)
-IMPORTANT: See Secreteries Guie for preparing forn) Cocked fc Dispatch
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Consultative Group on international
*"'70 Agrclua Research

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: FOODAGRI DATE: APRIL 14, 1972

ROME CLASS OF

SERViCE: '*4.

COUNTRY: ITALY

TEXT:
Cable No.:

PRO ORAM

TRIBE WILL ARRIVE RCME APRIL 11 STOP OTME TASK FRCE MMOERS

1.....ARRIVE ROME APRIL 16 STOP PLEASE ARRANGE DISCUSSIONS WITH

APPROPRIATE FAO STAFF FR APRIL 17 STOP MISSION EAVES FOR BONN

REGARDS EVANS

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME LJ.C. Evaas
Director

DEPT. Agriculture ets

SIGNATURE -
(S T dIU THORIZED T6 APPROVE)

REFERENCE: For Use By Communic s Section

ORIGINAL (Fi. Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Chocked for Dispatih
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lymitae Group on Intea

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR TuMAW
ASSOCIATION RECON$TRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: A. R. MELVILLE DATE: APRIL 4, 1972
OVERSEAS DEVELOPMENT ADMINISTRATION
ELAND HOUSE CLASS OF
STAG PLACE SERVICE:
LONDON S.W.1

COUNTRY: ENGLAND

TEXT:
Cable No.:

IT IS NOW THOUGHT UNNECESSARY TO PLAN A LIVESTOCK SUBCOMMITTEE

MEETING IN ROME AT THE END OF NEXT WEEK. WE WILL BE READY TO EXPLAIN

THE PRESENT EARLY ACTIVITIES OF THE LIVESTOCK TASK FORCE AND EXECUTIVE

TEAM TO ANYONE ATTENDING ICRISAT SUBCOMMITTEE WHO MAY ALSO BE INTERESTED

IN LIVESTOCK. OTHERWISE WE WOULD EXPECT TO CIRCULATE AN INTERIM PROGRESS

REPORT IN DUE COURSE.

GRAVES
CGIAR

NOT TO BE TRANSMIT0E

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graveq, Jr. HG:mcj

DEPT. Development Services

SIGNATURE/
(SIGNATURE OF INDIVIDUAL. AUTHORIZED TO VE)

REFERENCE: For Use By Communications ecfion

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No.27 OfultativY Group on Internationar
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DR. FRITZ BRUECKLE DATE: APRIL 3, 1972
BUNDESTELLE FUER ENTWICKLUNGSHILFE
6 FRANKFURT/MAIN CLASS OF

POSTFACH 5091 SERVICE: LT

COUNTRY: FEDERAL REPUBLIC OF GERMANY

JEXT:
Cabl.No.:

IT IS NOW THOUGHT UNNECESSARY TO PLAN A LIVESTOCK SUBCOMMITTEE MEETING

IN ROME AT THE END OF NEXT WEEK. WE WILL BE READY TO EXPLAIN THE

PRESENT EARLY ACTIVITIES OF THE LIVESTOCK TASK FORCE AND EXECUTIVE

TEAM TO ANYONE ATTENDING ICRISAT SUBCOMMITTEE WHO MAY ALSO BE

INTERESTED IN LIVESTOCK. OTHERWISE WE WOULD EXPECT TO CIRCULATE

AN INTERIM PROGRESS REPORT IN DUE COURSE.

GRAVES
CGIAR

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Franz H. Kaps HG:mcj

DEPT. Development Services

SIGNATURE 
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO ROVE)

REFERENCE~ Fo s yC un lationa Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



- tk

A2r-

CD

()7

*I
} i~



Consultative Group on Internationa:
Form No. 27 Agricultural Research(3S-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

O UTGOING WIRE 3e

TO: MR. H. VERNEDE DATE: APRIL 3, 1972
SECRETARIAT D'ETAT AUX AFFAIRES

ETRANGERES
20 RUE MONSIEUR SERVICE: LT
PARIS 7

COUNTRY: FRANCE

TEXT:
Cable No.:

IT IS NOW THOUGHT UNNECESSARY TO PLAN A LIVESTOCK SUBCOMMITTEE MEETING

IN ROME AT THE END OF NEXT WEEK. WE WILL BE READY TO EXPLAIN THE

RESENT EARLY ACTIVITIES OF THE LIVESTOCK TASK FORCE AND EXECUTIVE

AM TO ANYONE ATTENDING ICRISAT SUBCOMMITTEE WHO MAY ALSO BE

riTERESTED IN LIVESTOCK. OTHERWISE WE WOULD EXPECT TO CIRCULATE

INTERIM PROGRESS REPORT IN DUE COURSE.

GRAVES
CGIAR

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

Franz H. Kaps HG:mcj
NAME

DEPT. Development Services Department

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORizE To APPROVE)

REFERENCE: For Use By Commu Ians Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27 nsultati've QrouP n Internationa
(S-70) oal Fesear6

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR 1 4iWINONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: MR. A. L. C. THORNE DATE: APRIL 3, 1972
OVERSEAS DEVELOPMENT ADMINISTRATION
ELAND HOUSE CLASS OF
STAG PLACE SERVICE: LT
LONDON SW.1

COUNTRY: ENGLAND

TEXT:
Cabale No.:

IT IS NOW THOUGHT UNNEESSARY TO PLAN A LIVESTOCK SUBCOMMITTEE MEETING

IN ROME AT THE END OF NEXT WEEK, WE WILL BE READY TO EXPLAIN THE

PRESENT EARLY ACTIVITIES OF THE LIVESTOCK TASK FORCE AND EXECUTIVE

TEAM TO ANYONE ATTENDING ICRISAT SUBCOMMITTEE WHO MAY ALSO BE

INTERESTED IN LIVESTOCK. OTHERWISE WE WOULD EXPECT TO CIRCULATE

AN INTERIM PROGRESS REPORT IN DUE COURSE.

GRAVES
CGIAR

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Franz H. Kaps HG mc

DEPT. Development Services

SIGENATURE
(SIGNATURE OF INDIVIDUAL AUTHORI2ED TO APPROVE)

REFERENCE: For Use By unications Section

ORIGINAL (File Copy)
(IMPORTANT: Se Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27 
Consultative Group on Internattonal

(TERN Agricultural Research
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR lNTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DRS. BAUDOUIN AND DION DATE: APRIL 3, 1972
CIDA
122 BANK STREET CLASS OF

OTTAWA 4 SERVICE:

COUNTRY: CANADA

TEXT:
Cable No.:

MEETING

IT IS NOW THOUGHT UNNECESSARY TO PLAN A LIVESTOCK SUBCOMMITTEE /

I ROME AT THE END OF NEXT WEEK. WE WILL BE READY TO EXPLAIN THE

PRESENT EARLY ACTIVITIES OF THE LIVESTOCK TASK FORCE AND EXECUTIVE

TEAM TO ANYONE ATTENDING ICRISAT SUBCOMMITTEE WHO MAY ALSO BE

INTERESTED IN LIVESTOCK. OTHERWISE WE WOULD EXPECT TO CIRCULATE

AN INTERIM PROGRESS REPORT IN DUE COURSE.

GRAVES
CGIAR

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Franz H. Kaps HG:mcj
identical cables sent to:

DEPT. Development Services M. Vernede
Mr. Thorne, ODA

SIGNATURE ~Dr. Brueckle
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE) HG:mcj Dr. Pagot

REFRENE For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Consultative Group on International
Form No. 27

(3-70)Agricultural Research
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE F3

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: TR~pELVA DATE: APRIL 3., 1972
MAISONS ALFORT

CLASS OF
SERVICE: LT

COUNTRY: FRANCE

TEXT:
Cable No.:

mom16 ARRIVERA VENDRlM[ SEPT VOL AF 022 PREVENIR EPOUSE

INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME JAMES M. FRANSEN, SENIOR RESEARCH OFFICER ct Mr. 'Theme

DP. AGRICULT: POETS DEPARTMOTT
DEPT.

JMFransen/~heme ela
SIGNA TURE TY

(SIGNATU* F INDIVIDUAL. AUTHORIZED TO AppnovA
REFERENCE: IR I e, Research For Use By C unications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretarles Guide for preparing form) Checked for Dlspatch:
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ForNonsuttve Group on Iternfional
-70) A~r L r Iul R se
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINu.~

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DR. J. PAGOT DATE: APRIL 3, 1972
INSTITUT D'ELEVAGE ET DE MEDECINE

VETERINAIRE DES PAYS TROPICAUX CLASS 0F
10 RUE PIERRE CURIE SERVICE: RK LT
94 MAISONS-ALFORT (VAL DE MARNE)
PARIS

COUNTRY: FRANCE

TEXT:
Cable No.:

IT IS NOW THOUGHT UNNECESSARY TO PLAN A LIVESTOCK SUBCOMITTEE MEETING

IN ROME AT THE END OF NEXT WEEK. WE WILL BE READY TO EXPLAIN THE

PRESENT EARLY ACTIVITIES OF THE LIVESTOCK TASK FORCE AND EXECUTIVE

TEAM TO ANYONE ATTENDING ICRISAT SUBCOMMITTEE WHO MAY ALSO BE

INTERESTED IN LIVESTOCK. OTHERWISE WE WOULD EXPECT TO CIRCULATE

INTERIM PROGRESS REPORT IN DUE COURSE.

GRAVES
CGIAR

NOT TO BE TRANSMITED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Franz H. Kaps HG acj

DEPT. D velopment Services

SIGNATURE * --
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APR OE)

REFERENCE: For Use By Commun ,a Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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tve Group on lnternasdor
Agricultur.i i -arch

9k&W

A"pril 1, 2572

Dar Jr. Pactl

Dq thaik for raur vwx7 iniomotiM&o lettr of March 22.

:I. 1e xrive a March 2-n in xdr- veaht- on-
t1ritions in the -4,v~pvtof the Task Forclz itiwraq7. I
graat~j' regrc-t th-A iU w-sme.,i to mvme the Teic Forco 3ust
pripthe asa fce that

')r. Th is makings thAr hn can par atie U In the a rst NU .
cir.g of the Tc*& brce. d n , March 30 nd 31 war, the,-- ony

dzrqs on uhih :r. Netel coud oe with the Tank ibrce ratr.I
,pril 16. Agaa, t ta*a In making Dr. Tbw. available during
this pfrsed.

For your Information and porsuanco, I anclose a coy of the
docuumet whic-h we hav,. recentlr aent Wo selected 11rican countries,
folloulng, in so far as po=Mibe, your suggestiorns in its prcparatimn.
I var7 wAch qgprociata thQ wuggaxtion in your letter that the Baxk
inform Ifrican Governats, throvgh d"plomatic camil a. as weLn as
the MinbatorB reqpmazible Sor x1 produ-timn und health reasarch
directly, the purpose of the Task Iqrse misain.

I look forvard to vizitng with ym at the TIC meoing in
I.ft during the weak of ,pril 10, vad would be pleased to have the
opportunity of reviaedag the activitios oi the African Iivestock
Suboorvdtteo with you At that time.

Beat permnA ri.Gards.

L. J. C, !EYaas
Chairmn

P.S: "e World Bank ZrcUtive Director for France is aking official

=fh costacts at the Ministerial level (at Dr. fhtmf's sug6stim) on
bebalf of the Task Yorc*. Thy expect to visit Paris April 19
to 21, and again several times at a later date. Tribe will be
in pa.e April 11 to 15 and perhaps we can discuss.
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Part I.

INTRODUCTION

At the December meeting of the Consultative Group which was

held in Washington, D.C., it was decided that a Subcommittee of the

Consultative Group would be formed under the chairmanship of Mr. L. J. C.

Evans to meet sometime in January to hold further discussions concerning

thE implementation of a proposal for the establishment in Africa of an

International Laboratory for Research on Animal Diseases (ILRAD). Refer-

ence is made to the minutes of that meeting which was held on January 21,

1972, in Washington, D.C.

Following upon the recommendations of that Subcommittee meeting,

officers of The Rockefeller Foundation have prepared a series of documents

which would enable the Foundation to undertake the task as the backstopping

agency for the further elaboration of the activities toward the establish-

ment of the Laboratory. These documents are embodied herein.
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Part II.

DRAFT OF THE LETTER REQUESTING AND AUTHORIZING

THE ROCKEFELLER FOUNDATION

TO SERVE AS THE EXECUTING AGENCY

FOR THE ESTABI3HT{IMET OF ILRAD



March 7, 1972

DRAFT LETTER TO THE ROCKEFELLER FOUNDATION

Certain governments and organizations have organized a group

entitled the Consultative Group on International Agricultural 
Research

(the Consultative Group) for the purpose of sponsoring research pro-

grams designed to raise the quantity and quality of agricultural 
pro-

duction in developing countries. The Consultative Group considers

problems of financing existing international 
centers, and it considers

also needs and opportunities for creating additional international

centers. Among the new international institutional frameworks planned

is the International Laboratory for Research on Animal Diseases (ILRAD)

as submitted to the Consultative Group by The Rockefeller Foundation

and endorsed by the Technical Advisory Committee of the Consultative

Group itself.

Following its December 1971 meeting, the Consultative Group formed

a subcommittee on African livestock (the Subcommittee) to consider the

next steps in the procedures preliminary to establishment of the animal

disease laboratory.- This Subcommittee met on January 21, 1972. At that

meeting the Subcommittee asked The Rockefeller Foundation to act as

executing agency and, after consultation with the Subcommittee, to

establish an executive team. In its capacity as Chairman of the Sub-

committee, the International Bank for Reconstruction and Development

(Bank), with this letter, requests and authorizes The Rockefeller Founda-

tion to act as executing agency to carry out the steps necessary for the

establishment of ILRAD. As executing agency, The Rockefeller Foundation

is to negotiate with the authorities concerned the steps required to set up



ILRAD as an autonomous entity, appoint its Board of Trustees, name its

Director, secure its financing and initiate its operations.

The cont inning budget needs of 1LRAD will be considered annually by

the Consultati ve Group. Full develo nt of iLR/AD and its program will be

dependent upon the financial support provided by members of the Consultative

Group. Several governments and organizations have indicated their intention

to participate in the financing of L,1AyD fb 1T Thr,

pin FY 19 A, If it is necessary to finance

interim expenditures for 1LRAD before its budget is formally considered by

the Consultative Group, the Subcommittee will take the steps necessary or

app opriate to set up an inii fund to rmot such expenditures.

With the authority hereby given, The Rockefeller Foundation is to

proceed in con:uilat ion with the Sub*cci te to appeint an executive team

which will fo tA following

&- e-duct those activities which are nescessary for the e ab ihmert

of 1LFAD as an autonemous ent tyq and 1- y

2. conduct such other activities as may be necessary to enable ILRAD

to procced with its research mission, which include the following:

a. make appropriate arrangements with the host country for

the establishment and operation of ILRAD;

b. negotiate with the Fast African Conmunity (EAC) for the

location of ILRiD at Moguga, Kenya;

C. prepare a charter-w:ith appropriate by1aw; and such other

docunent s as may be nec csary to assurce the continued



operation of ILRAD as an autonomous legal entity with

the authority required to achieve its objectives;

d. negotiate a memorandum of agreement or a charter with

appropriate authorities providing the legal basis for

the establishment of ILRAD;

e. conduct such other activities as may be necessary or

appropriate to enable the executive team effectively to

carry out its activities.

The functions of the Executive Team will terminate as may be determined

by the executing agency and the Chairman of the Subcommittee.

Sincerely yours,
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Part III.

DRAFT OF TIE ILRAD SPECIAL ACCOUET AGREEMENT

This is an agreement which may be executed at the appropriate

time as determined by the Chairman of the Subcommittee on African 
Live-

stock of the Consultative Group and the Executing Agency (The Rockefeller

Foundation).



ILRAD SPECIAL ACCOUNT AGREEMENT

AGREEMENT, dated , 1972, between the INTERNA-

TIONAL BANK FOR RECOMSTRUCTION AND DEVELOPMENT (the Bank) and THE ROCKEFELLER

FOUNDATION (the Foundation).

WHEREAS certain governments and organizations 
(whose names are

listed in Appendix 1 to this Agreement) 
have organized a group entitled

the Consultative Group on International 
Agricultural Research (the Consulta-

tive Group) for the purpose of sponsoring research 
programs designed to

raise the quantity and quality of agricultural 
production in developing

countries;

WHEREAS the Consultative Group has 
endorsed for implementation a

proposal entitled "An International 
Laboratory for Research on Animal

Disease" (ILRAD) and has requested the Foundation 
to act as agent in carry-

ing out the Tnitial State of the Proposal;

WHEREAS the governments and organizations listed in

to this Agreement (the Initial Donors), all members of the Consultative

Group, have each indicated their willingness to make contributions for

the implementation of the steps necessary to establish ILRAD on the basis

of a Memorandum of Understanding 
agreed among them and have requested 

the

Bank to establish and administer an 
ILRAD Special Account (the Account)

consisting of the contributions of donors 
thereto;

WHEREAS it is expected that in addition to 
the Initial Donors

other members of the Consultative Group may contribute 
additional monies

to the Account (such other members together with the 
Initial Donors being

hereinafter co-llectively called the Donors);



8

WHEREAS the Foundation and the Bank have indicated their willing-

ness to agree to the request described above;

NOW THEREFORE, the parties hereto agree as follows:
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ARTICLE I

The Account; Disbursements from the Account

Section 1.01. The Bank shall open the Account on its books and

shall credit thereto the amount of each Donor's contribution as the same

shall from time to time be transferred to the Bank for the purpose of this

Agreement. All monies credited to the Account shall be used only for the

purPoses and in accordance with 
the provisions of this Agreement.

Section 1.02. The Account and all monies credited 
thereto shall

be held in trust and kept separate and 
apart from all other accounts and

assets of the Bank.

Section 1.03. The Bank shall pay to or on the order 
of the Foundation

out of the monies in the Account for payments made from

(or if the Bank shall so agree, payments to be made by the Foundation) for the

cost of goods and services reauired for the Initial Stage of the Proposal.

Section 1.014. When the Foundation shall desire te withdraw 
any

amount fron the Acccunt, the Foundation shall deliver to the Bank a written

application therefor. Except as the Bark and the Foundation shall otherwise

agree, any such application shall be submitted on a month-. basis on account

of expenditures incurred during the preceding month.

Section 1.05. The Bank shall send to each of the Donors a quarterly

report containing appropriate information with respect to the disbursements

of, and balances in, the Account.
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ARTICLE II

Undertakings of the Foundation

Section 2.01. (a) Amounts disbursed from the Account shall 
be used

by the Foundation exclusively to finance the cost of goods and 
services re-

quired to establish ILRAD as described in the letter requesting The Rockefeller

Foundation to be the executing agency.

(b) The Foundation shall furnish to the Bank all such information

as the Bank shall reasonably request concerning 
the expenditure of the monies

disbursed from the Account.

Section 2.02. (a) The Foundation shall provide and bear the cost

of the services of a qualified specialist. 
To that end, the Foundation cur-

rently expects to retain the services of Dr. W. R. Pritchard until about

(b) The Foundation shall also provide 
and bear the cost of the

services of its regularly employed professional and support staff which it

may from time to time provide to assist in carrying out the establishment of

ILRAD.

Section 2.03. The Foundation shall keep the Chairman of the

Subcommittee of the Consul'tative Group informed of the progress made in

carrying out the Initial Stage of the Proposal and shall supply him with

quarterly written reports.

Section 2.04. In carrying out the establishment of ILRAD, the

Foundation shall be subject to the provisions of all applicable laws.

Section 2.05. The Foundation shall not incur obligations against

the Account beyond the maximum amount of funds committed to the Account at

any given time.
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ARTICLE III

Effective Date; Termination

Section 3.01. This Agreement shall come into force and 
effect on the

date on which the Initial Donors shall have 
agreed to contribute a total of

not less than $250,000 and the Bank shall 
have notified the Foundation that

the Account has been opened.

Section 3.02. (a) This Agreement may be terminated by the 
Bank or

the Foundation by at least ten days' notice 
in writing to the other.

(b) Without any limitation upon the provisions 
of paragraph (a) of

this Section, this Agreement shall terminate 
upon the establishment of ILRAD or

upon disbursement from the Account of 
all amounts due to be disbursed from 

it

under the provisions of this Agreement, whichever 
is earlier.

Section 3.03. Any monies remaining in the Account upon the 
establish-

ment of ILRAD shall be transferred to ILRAD. 
However, if the Agreement shall

terminate for any other reason any monies remaining in the 
Account shall be

repaid by the Bank pro rata to each of the 
Donors, unless the Bank and any

Donor shall agre otherwise with respect to the amount to be 
repaid to such

Donor. Under such circumstances, any physical assets other than monies

shall be disposed of as the Donors shall direct.

IN WITNESS WHEREOF, the parties hereto, acting through 
their repre-

sentatives thereunto duly authorized, have caused 
this Agreement to be signed

in their respective names and delivered in 
the District of Columbia, United

States of America, as of the day and year first above written.

INTERNATIONAL BANK FOR RECONSTRUCTIO-

AND DEVELOPMENT

By

THE ROCKEFELLER FOUNDATION

By
Authorized Representative
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Appendix 1

MEMBERS OF

CONSULTATIVE GROUP O, TRITFIATIO, AL AGRICULTURAL RESEARCH

African Development Bank

Asian Development Bank
Belgium
Canada
Denmark
Food and Agriculture Organization of the United Nations

Ford Foundation
France
Germany
Int er-American Development 111

Iniernational Bank for Recoinaruction -. d Develop:nent

International Development Researc-n Cent7e, Canada

Japan
Kellogg Foundation
Netherlands
Norway
The Rockefeller Foundation
Sweden
Switzerland
United Kindom
United Nations Development Vrudrammc

United States

Representing Africa: l/
Morocco
Nigeria

Representing Asia and the Far East:

Philippines
Thailand

Representing Latin America:

Argentina
Brazil

Representing the Middle East:

Lebanon
Pakistan

Representing Southern and Eastern Europe:

Israel
Rourania

1/ The five major develop o )f the world participate in the ConsultatiVe

Group through repenetq' Ciesivge 'ieIe for a. twvo-yea.rr term by the membership of

FAO. Each regrion has two eountr-ie s which serve as member or alternate

at their discretion.
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Part IV.

ESTABLISHMENT OF AN EXECUTIVE TEAM

Following the recommendations of the Subcommittee 
of the Consulta-

tive Group which met on January 21, 1972, an Executive 
Team is being formed

to undertake the negotiations necessary to establish 
ILRAD. After consulta-

tion with the Chairman and members of the Subcommittee 
of the Consultative

Group, The Rockefeller Foundation is appointing 
three members for this

purpose: Dr. William R. Pritchard, as Chairman, and as additional 
members,

Dr. R. Sachs, and Sir Alec Robertson. Each has indicated his availability

and willingness to serve. The Rockefeller Foundation will bear the expenses

of the Chairman but per diem, allowances, consultation fees, 
travel, etc.

for the two other members will be borne by the 
governments of the countries

(Germany and the U.K.) from which each of these members 
comes respectively.

The Tea will initiate its activitics in mid-March, meet with appropriate

officials in Washinigton, D.C., New York, London, Paris and Rome as required

and spend one month approximately in the first instance in East Africa in

negotiations with East African Cormunity officials and those of the Kenya

Government.
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Part V.

ACTIVITIES AND FUNCTIONS
OF THE

EXECUTIVE TEAM

The Africa Livestock Subcommittee of the Consultative Group

requested that The Rockefeller Foundation. should 
act as the Executing

Agency in proceeding with the negotiations 
for the establishment of ILRAD.

These negotiations will include all of the legal steps required to set

up ILRAD, appoint its Board of Trustees, name 
its Director, secure its

financing and initiate its operation.

The Executive Team, taking into consideration earlier studies,

conferences, reports and discussions which have been held with respect

to the creation of ILRAD, should now be able to carry out certain specific

functions which must be completed at this time. 
These are as follows:

1. Development of a definitive proposal (see item V.E.). It

is suggested that until the definitive proposal is put into final

form that the Executive Teem refer to the document entitled "An

International Laboratory for Animal Disease Research in Africa"

as the reference document for discussions with appropriate 
offi-

cials in East Africa. It will be the responsibility of the

Executive Team to develop and submit a definitive proposal by

June 1, 1972.

2. The Executive Team, acting on the invitation of the

Secretary General of the East African Community to meet with

representatives of the Consultative Group to discuss the siting

of ILRAD at Muguga, will travel to East Africa to:
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a. review the invitation from the East African Community

to establish ILRAD at Muguga;

b. discuss with the East African Community 
the requirements

(legal and otherwise) of the Consultative Group for

establishing an International Animal Diseases Laboratory

in East Africa; and

c. determine the legal procedures and steps necessary to

establish ILRAD as an autonomous, international 
research

and training institution chartered under 
appropriate

East African law, to be governed by a Board 
of Trustees

and conduct such research and training activities 
as

may be required in executing its 
mission under the

leadership of a Director and staff of international

reputP tion and ability.

3. The Executive Team would be prepared to 
negotiate the

following:

a. a Memorandum of Agreement with appropriate Community

and national authorities setting forth the 
basis for

negotiations leading to the creation 
of ILRAD under

a duly executed charter and bylaws;

b. if it is ascertained that the charter and legal 
basis

may be negotiated directly and within a reasonable

period, step (a) above may not be necessary;

c. the Team will be guided by appropriate legal counsel

familiar with Community and national laws.
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The Executive Team may find it necessary during the period 
of

discussions with the East African authorities to seek guidance 
from

and/or consult with the ExecuLing Agency on procedural matters which, in

turn, will maintain close contact with the Chairman of the Subcommittee.

The functions of the Executive Team will terminate as may be determined

by the Executing Agency and the Chairman of 
the Subcommittee.
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Part V. A. 1)

DRAFT MEMORANDUM OF AGREEMENT
BETWEEN

THE EAST AFRICAN COMMUNITY
AND

THE ROCKEFELLER FOUNDATION ACTING ON BEHALF

OF THE

CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

FOR THE
ESTABLISHMENT OF AN

INTERNATIONAL LABORATORY FOR RESEARCH ON ANIMAL DISEASES (ILRAD)

Preamble

The wild and domesticated animals on the African 
continent

provide the people with one of their most 
important sources of food and

protein but diseases which debilitate and kill 
livestock seriously

constrain animal production. Most of these diseases are common to the

animal population in other parts of the world; however, East Coast

Fever and Trypanoso ';iasis are particularly destructive on the African

continent. Efforts to increase livestock production in Africa by up-

grading rresent genetic strains of cattle, improving husbandry and

management practices, developing better rangelands, will in certain

regions largely depend for their success on achievements to bring about

effective control of these two diseases.

In recognition of these needs, the Consultative Group on Inter-

national Agricultural Research authorized a study, which resulted in a

proposal for an International Laboratory for Research on Animal Diseases

(ILRAD). Explorations on the possibility of establishing the proposed

Laboratory had been underway for several years. In October, 1969, The
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Rockefeller Foundation called a meeting at The Rockefeller 
Foundation

Study and Conference Center, TBellagio at which a group of eminent im-

munologists and administrative officials of veterinary 
institutions and

of possible donor agencies discussed the 
need for such an international

Laboratory and the means by which it could be established. In April,

1970, heads of donor agencies meeting at 
Bellagio discussed the

proposed Laboratory, expressed enthusiasm 
for the idea and recommended

proceding to draft a proposal for their consideration in December, 1970.

It was suggested that The Rockefeller Foundation undertake this in-

depth exploratory step. Subsequent studies and discussions have con-

firmed 1) the needs for the Laboratory, 2) the mutual interests of the

East African Community, donor agencies, and immunologists of the

scientific community in the proposed Laboratory, 3) the suitability of

East Africa as a potential site for it and ) the desirability therefore

of attempting to work out an acceptable arrangement for the Laboratory.

Following its December 1971 meeting, the Consultative Group formed a

Subcommittee on African livestock to consider the next steps in the

procedures preliminary to establishment of the animal disease Laboratory.

This Subcommittee met on January 21, 1972. Reference is made to the

minutes of that meeting.

Now, therefore, the parties to this Memorandum 
agree to work

together toward the establishment of the Institute as a truly inter-

national research and training institution along the general lines set

forth in the Proposal, with suitable governance, legal charter, with

the appropriate status, authorities, privileges and other conditions
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necessary to enable it to operate effectively 
and efficiently toward the

attainment of its objectives when provided 
the requisite financial sup-

port. Specifically, the parties to this Memorandum 
agree:

Name

The name of the Laboratory shall be the International 
Laboratory

for Research on Animal Diseases (ILRAD).

Location

The principal headquarters of 
the Laboratory (ILRAD) shall be

at Muguga, Kenya.

Purposes and Activities

The Laboratory (ILRAD) will serve as (a) world center for

livestock improvement focusing on disease control, 
particularly East

Coast Fever and Trypanosomiasis, and (b) a center which may undertake

such other programs or extension of prograns 
as its Governing Board may

determine. In carrying forward its program, the Laboratory will develop

close linkages with a number of governuental 
and regional action pro-

grams undertaking research on these same problems.

The Laboratory will engage in the following types of activities:

1) Basic research, applied research, experimentation and field

testing of results with a view to finding ways as quickly as possible to

conquer the major diseases limiting livestock production in Africa, thereby

contributing to the principal purpose of improving livestock production.

2) Strengthening existing national and regional

institutions and forging linkages between the Laboratory and existing
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livestock improvement institutions and with those that may be founded in

the future to deal with animal diseases and with related problems of

animal production, particularly in Africa.

3) Provision in cooperation with universities and research

stations special fellowships and other opportunities for advanced profes-

sional experience in animal disease research.

In furtherance of these purposes and activities, the Laboratory

shall have incidental power to:

1) Acquire or obtain from any governmental authority, national,

municipal or local, foreign or domestic or otherwise, as from any corpora-

tion, company, association, or person or other entity, such charters,

franchises, licenses, rights, privileges, assistance, financial 
or other-

wise, and concessions as are conducive to and necessary for the attainment

of the purposes of the Laboratory.

2) Receive and acquire from any person, finn or entity, by

donation, grant, exchange, devise, bequest, purchase, or lease, either

absolutely or in trust, contributions consisting of such properties, real

or personal, including funds and valuable effects or things, as may be

useful or necessary to carry out the purpose and objectives of the

Laboratory, and to hold, own operate, use or dispose of said properties

or valuable things;

3) Do and perform all acts and things as are necessary, ex-

pedient, suitable or proper for the furtherance or accomplishment 
of the

purpose and the attainment of any or all of the objectives herein stated,

or which shall appear, at any time, as conducive to and useful for the

activities of the Laboratory.



- 21 -

Administration and Governance

The Laboratory shall be established in East 
Africa as an

autonomous, non-profit, tax-free organization, 
international in character

and operating under policies laid down by its Board of 
Trustees.

The Laboratory shall be administered by a Director selected

by the Governing Board (the first Director may be selected otherwise),

who shall be responsible for the internal operation and management 
of the

Laboratory and for assuring that the program 
and objectives for the

Laboratory are properly developed and 
carried out. He shall be an ex

officio member of the Board. The Board shall be responsible for develop-

ment and/or approval of the Laboratory's 
programs and for the policies

under which it operates, for selection and employment of the Director,

and for approving the appointment of the 
senior staff members, on recom-

mendation of the Director. The Board shall review and approve the budget

estimates for the Laboratory.

The Governing Board may consist of no more 
than fifteen members

selected as follows:

3 members designated by the East African Community to

be chosen from among such persons as:

a) Secretaries or Ministers of Agriculture

b) Vice-Chancellors of the national universities

c) Directors of the research organizations of the Community

d) Directors of veterinary and/or other 
scientific

institutes within East Africa;

3 members selected by the Consultative 
Group of agencies

providing financial assistance;
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6 or more members at large from among scientific, agricultural,

veterinary and educational leadership of the 
countries or

areas being served, or which have concern for and provide

substantial support for work in the fields of the Laboratory's

major responsibilities;

1 Director of the Laboratory.

Financing

The continuing budget needs of ILRAD will be considered annually

by the Consultative Group. Full development of ILRAD and its program 
will

be dependent upon the financial support provided 
by members of the

Consultative Group.

Several Governments and organizations have indicated 
their in-

tention to participate in the financing of ILRAD 
and the United States

Agency for International Development 
(USAID) expects to have a specific

authorization to use up to $500,000 for this purpose in FY 1973.

If it is necessary to finance interim expenditures 
for ILRAD

before its budget is formally considered by the Consultative 
Group, the

Subcommittee will take steps necessary to set up 
an initial fund to meet

such expenditures. Other members of the Consultative Group will provide

non-monetary services in kind .
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Agreements

The East African Community agrees to provide 
for the issuance

to the Laboratory of a legal charter appropriate for a philanthropic,

nonprofit organization with the purposes set 
forth in this Memormandum,

backed up by any legislation which may be found 
necessary to assure

independent, uninterrupted operation 
of the Laboratory as an Interna-

tional Institute under an International Governing 
Board. The charter

would endow the Laboratory with the powers 
set forth in section

of this Memorandum and would provide for the Laboratory and its staff

the following conditions, among others:

1) Importation into East Africa without 
restriction as to kind

and amount, and exempt from customs duty or other tax, of 
all equipment

and supplies deemed by the Laboratory to 
be required for the establish-

ment and operation of the Laboratory and its 
program, including but not

limited to, construction materials, supplies, fixtures, 
laboratory equip-

ment and supplies, machinery, household, office and 
laboratory furnishings,

vehicles, etc.

2) Exemption of the Laboratory from all regional, 
national,

and local taxes.

3) Authorization for the unrestricted movement of the 
Laboratory's

staff members into and out of East Africa as often 
as may be necessary

for the purposes of the Laboratory.

4) Assurance of authority for the Governing 
Board to establish

employment policies and conditions 
for the senior scientific staff on an

international basis, without discrimination as to nationality or origin

or any consideration other than scientific 
and professional merit and

performance.



5) Assurance of procedures for expeditious clearance for entry

into East Africa of trainees, scholars, and visitors concerned with the

Laboratory's program.

6) Authorization for the unrestricted movement of scientific

materials into and out of East Africa as may be needed by the Laboratory

or for its cooperative programs in any part of the world consistent with

reasonable quarantine inspection to avoid introduction or export of

serious pests or diseases. The Community agrees either to delegate the

responsibility of inspection to the Laboratory or alternatively to 
operate

a quarantine unit with the Laboratory to assure prompt and expeditious

inspection and clearance of seed shipments and receipts.

7) Freedom for publication and dissemination of research results

to all parties.

8) Exemption from payment of income taxes for all non-Community

members of the Laboratory staff.

9) Importation into East Africa, free of customs duty or other

tax, of personal and household effects, goods', and supplies for the

personal and family use of the non-Community members of the staff of the

Laboratory.

The Community further agrees to make available to the Laboratory

on a long-term (exwiple--50 years) lease at a nominal rental a tract of

land of approximately 400 acres at or near Muguga which has been judged

as suitable for the Laboratory for:

1) Site for the main laboratory and office buildings and for

the necessary service buildings.
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2) Housing sites for the Laboratory staff and employees.

3) Land for experimental and other purposes of the Laboratory.

The Rockefeller Foundation agrees, within the limitation of

funds subscribed by members of the Consultative Group, and acting on

behalf of the Subcommittee to the Consultative Group and these donor

members, to carry forward the stages necessary to establish the Laboratory,

following the general principles of the proposal as a guide, up to the

point at which the Laboratory can function independently 
under its own

Governing Board. At this point the Foundation will endorse this

Agreement to the Governing Board of ILRAD and the Community agrees 
to

such endorsement, turning over to ILRAD all the rights, obligations and

assets it has incurred under this Agreement and under the letter by

which the Bank on behalf of the Subcommittee designated The Rockefeller

Foundation to undertake the establishment of ILRAD.

Termination

The rights and obligations of The Rockefeller Foundation under

this Agreement will terminate at the time the Foundation endorses its

rights and obligations under this Agreement to ILRAD and turns over to

ILRAD its rights, obligations and assets it has received under this

Agreement and under the letter with the Bank mentioned above.

Should it be necessary to terminate the Agreement for any

reason other than by endorsement to ILRAD, the disposition of rights,
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obligations and assets accrued up to that time shall be determined by

the Consultative Group.

Signed in Arusha on behalf of the parties to this Agreement,

this the day of , 1972.

The East African Community

by

The Rockefeller Foundation on

behalf of the Consultative
Group on International Agri-
cultural Research

by
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Part V. A. 2)

PHYSICAL FACILITIES

It appears that a modest administrative unit, adequate laboratory

and office facilities, animal accommodations and housing for personnel as

described below are essential. The administrative center would form part of

the main building housing laboratories as will staff offices. Three large

laboratories would handle gross investigations; they should contain equip-

ment and apparatus for routine services. Eight smaller laboratories should

have special equipment for somewhat more sophisticated research. A number

of service laboratories should be available for specialized functions such

as incubation or refrigeration. Scientists' offices would generally be

located in conjunction with the respective laboratory work area. Plans

call for a cattle accommodation unit and units of special design for ex-

perimental animals and to house tick and tsetse fly colonies.

1. Principal laboratory and office building (40,000 sq. ft.)

2. Animal accommodations

a) large animals

b) laboratory animals

3. Housing

a) 26 houses for 15 scientists, 10 senior technologists

and 1 administrator

b) 1 block of 6 small flats for single staff -- mostly

secretaries and scientific visitors without families

c) luncheon room/sitting room/kitchen facility with 6

residential bedrooms for short-term consultants, etc.

d) 72 small flats for local junior staff and other personnel
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The Team in discussions with members of EAVRO and EAAFRO of the

East African Community will need to ascertain availability of existing

physical facilities including laboratories, animal units, 
staff housing,

and whether or not the available space to satisfy these needs will suffice

and, if not, to determine what new structures will need to be erected to

supplement the existing facilities which could 
be allocated for the use

of the Laboratory. The Team will need to consider as well such renovations

as will be essential with existing facilities to make them serviceable

and acceptable for use in the ILRAD program.

The diseases on which experimental work will be done require

field experimentation with large animals. Approximately 400 acres of land

available in one block would be optimal for the operation of the Laboratory.
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Part V. A. 3)

DEVELOPMENT OF A CHARTER FOR ILRAD

The Executive Team will be responsible for developing the

charter with appropriate government or governments of East Africa. The

draft memorandum of agreement between the East African Community and The

Rockefeller Foundation (Part V. A. 1)) is presented as one working model

which could serve for the development of the charter; the Team will be

provided with other models representing the charters which have been

granted to the other international institutes. The Team would be expected

to negotiate a charter with the Community which would satisfy similar

requirements.
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Part V. B.

SELECTION OF ARCHITECTS

Thee ora appro:rie fvms 5 ar,1itects in East Africa who

can be engaged to examine the site at Muguga, as'sess the facilities there,

and plan for those of ILRAD as outlined in accordance with the require-

ments stated above. The Rockefeller Foundation and other organizations

know of certain potential candidates through previous associations in pro-

gram development in East Africa and those candidates can be readily

contacted. Members of the Subcommittee for ILRAD may wish to suggest

names of architects or architectural firms who also might be considered.

The most promising architects in East Africa at least should be

contacted promptly and the most important projects they have carried out

inspected. They may be requested to make some presentations which 
would

permit an evaluation of their respective competences for analyzing the

problems of site and facility development at Muguga if this is the site

to be designated. A list of three to five of the more promising candidates

could be selected, these to make a more detailed presentation or to 
enter

into competition for undertaking the task. The final selection of the

architect might be made by the Foundation, with the assistance of techni-

cal consultation to evaluate the qualifications of the candidates. The

Foundation as the Executing Agency for ILRAD might need to engage the

services of a consultant to act on its behalf in dealing with architects

and contractors.
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Part V. C.

PROPOSED PROCEDURE
FOR

SELECTION AND RECRUITMENT
OF THE

FIRST DIRECTOR OF ILRAD:

QUALIFICATIONS REQUIRED

While it is anticipated that the Board of Trustees 
would make the

selection of the Director of the ILRAD subsequent 
to the selection of the

first Director, it would seem desirable that the 
Subcommittee of the Con-

sultative Group take steps to select and recruit 
the first Director in

order to give continuity to the initial and subsequent stages of the pro-

posal for the establishment of the Laboratory. 
It is therefore suggested

that the Subcommittee of the Consultative Group 
for ILRAD take immediate

steps toward selection and employment of the first 
Director. To this end,

the Executive Team should solicit suggestions from 
all members of the

Subcommittee and from other persons and groups who 
might be considered

as appropriate and having and being likely to be in contact with people

who should be considered for the position. The search at this point should

be made extremely wide to obtain a list of the most 
highly qualified

candidates. The Executive Team should evaluate the qualifications 
of the

potential candidates, conduct such interviews as appear necessary and

appropriate, and bring to the Subcommittee 
or the Board a recommendation

of a candidate for the first Director of the Laboratory. As stated above,

subsequent Directors of the Laboratory would be selected 
by the Board of

Trustees.

Following are the qualities desired in the Director 
of ILRAD:

1. Exceptional organizational ability. The Director of ILRAD

will head an organization with a far-flung but an intensive
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technical program, with support from a diverse set of

donors. The Director will have to create and maintain

an organiz7:tional structure which will combine efficiency

and economy of operation with maintenance of a high degree

of flexibility and effectiveness.

2. Ability to provide dynamic leadership to the scientific

and administrative team. He must be a person in whom the

senior staff would have a high degree of confidence.

3. Knowledge and experience in immunology and of the regions

where animal blood-borne protozoal parasites are, or may

become, important. This knowledge should include an under-

standing of the science base from which innovation must

spring, as well as of all other factors which affect success-

ful employment of advances in control of animal diseases.

The Director should have a thorough knowledge of the live-

stock problems of Africa. He must also have a sensitivity

to the programs and staffing problems of existing companion

institutions'.

h. Understanding of the techniques for the successful develop-

ment of international networks of cooperative technical

activity utilizing the international centers to link centers

of specialization in the technically advanced nations with

institutions in Africa where needs for improvement exist.

Such a network must permit technical or other advances

wherever they occur to be brought to bear without undue
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delay on the solution of problems wherever they may be,

and further to assure that problems wherever they exist

quickly receive the attention of specialists who can solve

them, wherever those specialists may be.

5. A thorough understanding of the developmental processes in

livestock disease control and their relation to animal

husbandry improvement including the marshalling and genera-

tion of science and technology, the strengthening of

relevant institutions, the organization of national efforts

to supply necessary inputs, and the strategies for the success-

ful extension of new technology at the farm level and

particularly among the masses of livestock producers.

6. Effectiveness in presenting the case for financial support

of ILRAD to national and international agencies. The

Director of ILRAD must be capable of developing enthusiasm

among donor agencies for financial support of its programs.

7. Demonstrated effectiveness in dealing with authorities of

governments at the highest levels. ILRAD will be assisting

many nations with the organization of livestock research

and production programs which, to be successful, must be

understood by and have the support of national leaders.

The Director of ILRAD must be particularly skilled in develop-

ing support among such leaders for those activities which

will lead to accelerated progress.



8. Adept in the use of social functions, both to maintain

morale of the international staff and their families, many

of whom live far from their home countries, and to stimulate

associations among individuals whose cooperation can con-

tribute to progress toward ILRADIs objectives. He must

maintain a cordial relationship with authorities of Kenya

and with the East African Community. Because of the burden

of social activities which accompany the directorship of

ILRAD, it is important that the Director's wife be interested

in and capable of supporting her husband in these aspects of

the assignment.

Few individuals will possess this unusual combination of

characteristics, but they are necessary and every effort should be made

to find an individOal who possesses this combination to the highest degree

possible.
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Part V. D.

PROCEDURE FOR CONSTITUTION
OF THE

BOARD OF TRUSTEES FOR ILRAD

The proposed structure and governance for ILRAD are essentially

as follows:

The Laboratory shall be administered by a Director 
selected

by the Governing Board (the first Director 
may be selected

otherwise), who shall be responsible for the internal 
operation

and management of the Laboratory and for assuring that 
its

program and objectives are properly developed and carried out..

He shall be an ex-officio member of the Board. The Board

shall be responsible for development and/or approval 
of the

policies and program under which the Laboratory 
operates, shall

be responsible for selection and employment of the Director,

and shall approve the appointment of the senior scientific 
staff

members, on recommendation of the Director. The Board shall

review and approve the budget estimates for the Laboratory.

The Governing Board may consist of no more than fifteen

members selected as follows:

3 members designated by the East African Community to

be chosen from among such persons as:

a) Secretaries or Ministers of Agriculture

b) Vice-Chancellors of the national universities

c) Directors of the research organizations of the Community

d) Directors of veterinary and/or other scientific

institutes within East Africa;
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3 members selected by the Consultative Group of agencies

providing financial assistance;

6 or more members at large from among scientific, agri-

cultural, veterinary and educational leadership of

the countries or areas being served, or which have

concern for and provide substantial support for work

in the fields of the Laboratory's major responsibilities;

1 Director of the Laboratory.

The Consultative Group through its Subcommittee for ILRAD shall

be responsible for constituting the initial Board and designating

its Chairman. Two of the six non-ex-officio members shall be ap-

pointed for one, two, and three year terms respectively. Thereafter,

the Board shall designate successors to those non-ex-officio mem-

bers whose terms shall expire as well as for those who leave the

Board for other reasons before their terms have expired. Appointment

to fill a vacancy occurring for other reasons shall be for the

remainder of the term of the person who is being replaced.

The Community representatives shall be ex-officio and not

subject to the three-year term provision. The representatives of

the agencies providing financial assistance may be designated

by agreement among the group of such agencies participating. The

Director sh%1ll be selected and appointed by the Governing Board.

It is suggested that basis of representation and the method of

desicnation of representatives from the Community be discussed further

with the official representatives of the Community by the Executive Team

in the course of its negotiations with the Community for establishing
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the conditions for the Laboratory, and that a final decision on this point

be made following these discussions.

It is suggested that the Initial Donors meet as a group and

designate three representatives from the agencies concerned to serve for

one, two, and three-year terms respectively and that each year thereafter

the then-constituted donor agencies meet at the time of the Consultative

Group meeting and select the successor to the person whose term expires

in that year.

It is suggested that the Executive Team solicit suggestions

from all members of the Subcommittee and from other sources it deems

appropriate and bring in a recommendation to the Subcommittee at its next

meeting of a slate of six representatives from among the scientific,

agricultural, and educational leadership of the countries or areas which

would be served by the Laboratory or countries which have concern for and

provide substantial support for work in the fields of the Laboratory's

major responsibilities and recommend their appointment to the first Board.

The Subcommittee would then ratify the composition of the first Governing

Board and designate its first Chairman. Subsequent to the constitution

of the first Board, the Board would itself elect members to replace those,

other than the groups excepted above, whose terms expire or become vacant

for any other reason. The Board would elect its own Chairman annually.
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Part V. E.

DEVELOPMENT OF THE PROPOSAL

As stated under Part V., "Activities and Functions of the

Executive Team," the Team should use the document "An International

Laboratory for Animal Disease Research in Africa" as the basis upon which

to build the definitive proposal, amplifying that document and enlarging

it where necessary, after discussions with officials in East Africa and

selected members of the scientific community knowledgeable in the fields

of immunology and, specifically, on the diseases East Coast Fever and

Trypanosomias is.
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Part VI.

SCHEDULE OF OPERATIONS

Establishment of an Executive Team . . . . . . . by March 1, 1972

Letter requesting and authorizing The

Rockefeller Foundation to serve as the

Executing Agency for the establishment

of ILRAD . . . . . . . . . . . . . . . . . . . by March 15, 1972

Activities and functions of the

Executive Team . . . . . . . . . . . . . . . . to begin approximately

March 15, 1972 and to con-

tinue possibly to May 1 with

accomplishment of activities

and functions as described

under Part V

Meeting in New York with Chairman of

the Team and Rockefeller Foundation

officers . . . . . . . . . . . . . . . . . . . March 16, 1972

Meeting in London constituting a brief-

ing session of all three Team members . . . . . March 20, 1972

Meeting for consultation with Dr. Pagot

in Paris . . . . . . . . . . . . . . . . . . . March 21, 1972

Meeting for consultation with FAO of-

ficials in Rome . . . . . . . . . . . . . . . . March 22, 1972

Meetings in East Africa and discussions

with Community and other officials . . . . . . March 23--April 10, 1972

Progress report to be presented by the

Chairman of the Team to the Sub-
committee of the Consultative Group . . . . . .
in Rome April 12, 1972

(Continued)
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Complete prospectus for the proposal
for the establishment of ILRAD to
be completed; draft agreements and

charter to be drawn up . . . . . . . . . . . . June 1, 1972

ILRAD Special Account Agreement . . . . . . . . . after the Executive Team
determines the availability
of facilities and submits

the complete prospectus
of ILRAD
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OUTGOING WIRE

TO: RIGHTER DATE: MARCH 30, 1972
BUFENT
FRANKFURT/MAIN

SERVICE: LT

COUNTRY: GERMANY

TEXT:
Cable No.:

WE EXPECT AFRICAN LIVESTOCK SUBCOMMITTEE MEETING TO LAST ONLY AN HOUR

OR TWO APRIL FIMEEN TO HEAR REPORT CONCERNING PROGRESS OF EXECUTIVE TEAM

VISITING EAST AFRICA. VERY DOUBTFUL SCIENTIFIC QUESTIONS WILL BE DISCUSSED.

BELIEVE OTHER DELEGATIONS WILL BE REPRESENTED BY INDIVIDUALS ATTENDING

ICRISAT MEETING APRIL FOURTEEN OR OBSERVING MEETING OF THE TECHNICAL ADVISORY

COMMITTEE OF THE CONSULTATIVE GROUP ON PREVIOUS DAYS. REGARDS.

HAROLD GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. igQEPT.~~ .Ipmnt ServicesC

SIGNATURE Z

REFRENE; S1NATURE OF INDIVIDUAL AUTHORIZED To APPRO0VE
REFERENCE: For Use By Communications ion

HG:ap
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FORM No. 84 INTERNATIONAL BANK FOR
(3.72) RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT INTERNATIONAL FINANCE
ASSOCIATION CORPORATION

DEPAR1hENTAL D

ROUTING SLIP

DEVELOPMENT SERV ICES

Mr. Abdi Mr. Hoffman

Mrs. Boskey Mr. Kaps

Mr. Chatenay Mr. Martin

Mr. Demuth Miss Powell

Mr. Elmendorf Mr. Raphaeli

Mr. Escobar Mr. Riley

Mrs. Foulon Mrs. Williams

Mr. Franco-Holguin

Mr. Graves

DETACH THIS SLIP AFTER CIRCULATION AS SHOWN ABOVE.
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SMarch 27, 1972

TASK FORCE

PROJECTED EXPENSES (

Person Travel Subsistence Fees Total

1/ 2/ 3
Tribe $ 9,100- $ 6,000 - $1h,400 $29,500

Pratt 4,000 6,000 - -- 10,000

Thome h,00OL 6,000 -- 10,000

Nestel 3,500 6,000 ? -- _b250.O-

$20,600 $24,000 $14,400 $59,000

NOTE: Say a total cost of about US$60,000, of which about US$34,000

would be required during FY 72.

1/ Includes two round trips -- Australia/ashington/Europe/Africa
at $3,600~per trip and one round trip Australia/Vashington at

$1,900.

2/ 120 days at $50 per day.

3/ 120 days at $120 per day.

h/ Includes one one-way trip tondonAashington at about $400 and

two round trips Washington/Africa at $18,000 per trip.

Consultative Group on International

Agricultural Research
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TO: 'RIBE DATE. MARCH 24m 1972
MEMOU0RNE UNIVERSITY
PARKVILE CLASS OF
VICTORIA 3052 SERVICE: LT

COUNTRY: AU AIA

TEXT:
Cable No.:

RKBURLET EVANS MARCH SEVENTEEN GONNfA YOU BOOKED CLARIDGE HOTL MARCH TWENTYNIN&-

STPAMEiRICAN EXPRESS 10H00RNE HAS BEElN REQUESTED BY THE BANKSB TRAVEIL OFFICE

TO CONTACT YOU CON3ER1NG TRAVEL ARRAN=4ENTS WASHINGTON AND ELSEWHERE

REGARDS

FRANSE5N

NOT TO BE TRANSMITTMD

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME JAMES M, FANMsl (Travel Office)
SENIOR RESEARCH OFFICER

DEPT. PRGT DEPARTMENT

SIGNATURE7T
SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE . For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Mr. Peter A. Oram March 23, 1972

Franz H. Kaps

Aquaculture

Attached for your information are Draft Terms of Reference of a

Proposed Technical Advisory Committee Working Group on Aquaculture.

These Terms were prepared by Mr. Anthony Neylan, a member of the Bank

staff, for Sir John Crawford.

Attachment



Insfituf d'Elevage et de M6decine VWtfrinaire des Pays Tropicaux
10, RUE PIERRE-CURIE - 94-MAISONS-ALFORT (VAL-DE-MARNE)

TtL. : 368-88-73 (5 LIGNES GROUPgES) N020q4 /DIR. 187

ADRESSE TtLtGRAPHIQUE JP.ml

T ROPE LVA-M AlSO NS-A LFO RT

Consultative Croup on International

Agricultural Research

MAISONS-ALFORT, LE 22 mars 1972

LE DIRECTEUR GENLRAL DE L'NSTITUT

a Doctor D.J.G. EVANS
Director Agriculture Projects Department
International Bank for Reconstruction
and Development

1818 H Street N.W.
WASHINGTON D.C. U.S.A.

Cher Docteur Evans,

J'ai trouv6 votre lettre au retour d'une mission en Afrique
occidentale, je m'empresse d'y rdpondre.

J'ai 6t6 tr s heureux de connaitre la composition du Groupe
de travail qui pr6parera le rapport sur la Recherche en matiere de pro-
duction et sant6 animales en Afrique.

M. Thom6 accepte de participer aux travaux de ce Groupe, il
pr6f6rerait se rendre L Washington aprbs les vacances de Paques vers
le 5 avril.

Il souhaiterait qu't cette occasion le calendrier des activi-
t6s de la mission soit arrat6 dans ses moindres d6tails car, comme
M. Tribe, il doit concilier ses activitds de Direction avec l'exdcution
de la tache qui lui est confi6e.

Bien que M. Thoma soit familier de la langue anglaise, je
pense que pour les premiers travaux L Washington, un interprate serait
necessaire.

Par ailleurs, si j'analyse i'6chec relatif de la premihre mis-
sion d'enqu~te, je crois qu'il faut l'imputer pour une large part a. une
information pr6liminaire insuffisante des Gouvernements africains et des

personnalitds qui ont pouvoir de d6cision en matiere de recherche.

Cette nouvelle mission n'aura de chance de r6ussir que si la

Banque informe parvoie diplomatique les Gouvernements africains concer-

n6s et personnellement les linistres de tutelle des organismes de recher-

ches zootechnique et vdt6rinaire du but de la mission d'enquete.
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La note d'informatLion qui pourrait @tre r6digde par le Groupe
lors de la raunion d'avril h Washington devrait indiquer :

. les motivations de la cr6ation d'un Groupe consultatif de la
Recherche agronomique

. le role et la composition du Groupe consultatif de la Recherche
agronomique (C.G.A.R.) ;

. le r6le et la composition du Comits technique consultatif (T.A.C.);

. le role du Comit4 ad hoc qui slest r6uni L Washington en janvier

1972 ;

. le rOle, la composition de la Mission d'enquote, les travaux qui
lui sont confi6s.

Dans cette note, on solliciterait des Gouvernements l'expres-
sion de leur suggestion pour l'intensification de la coopAration inter-
nationale en matiere de recherches zootechniques et vdt6rinaires.

Pour le reste, je pense que nous pouvons faire confiance a
nos collegues pour recueillir des renseignements pr6cis sur les zones
anglophones car ce chapitre dtait tres 16ger dans le premier rapport.

Je vous assure de ma tres cordiale coopAration et vous prie
de bien vouloir agrder, cher Docteur Evans, llexpression de mes senti-
ments les meilleurs.

g Directeur

J. PAGOT
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March 22, 1972

Sir John Crawford
24 Balmain Crescent
Acton, A.C.T. 2601
Canberra, Australia

Dear Sir John,

Many thanks for your letter of March 13. Please let
Professor Britten use my secretary as a point of contact
here. I look forward to seeing him in June and we will
arrange meetings for him with appropriate people in this
and other departments.

Thank you for your kind remarks about African Livestock
Research. I think the train is on the track but its not
going to be easy to keep it there. I went up to see Rockefelkr
twice last week. The second meeting was a good one because
Sterling Wortman chaired it. We briefed Dr. Pritchard who is
leading the ILRAD team. fie was to join up with Sir Alexander
Robertson (U.K.) and Dr. Sachs (Germany) in London and have
meetings in ODA on March 20, with Dr. Pagot in Paris yesterday
and with FAO in Rome today. The team will arrive in Nairobi
on 'larch 24 and have its first meeting with the East African
Community in Arusha on March 27. If things don't go right
Sterling Wortman is prepared to go out himself. I have asked
for a progress report, even an informal one, to be sent to us
in Rome on April 14.

We are looking forward to seeing Dr. Tribe here on March 30
and we hope Drs. Thome, Pratt and Nestel will join him on that
day or soon after, so that we can begin the briefing, plan
itineraries and timetables and make the proper contacts with
official and non-official bodies.

I look forward very much to seeing you at the Hassler on
April 9.

Kindest regards,

Yours sincerely,

cc: Messrs. Graves, Fransen

L.J.C. Evans

LJCEvans :lkt
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
OLL* ~ NC.IeAdde..--INTBArRAD

INTERNATIONAL DEVELOPMENT ASSOCIATION
C.UbAddr..-INDEVAS

1818 H Street, N.W., Washington, D. C. 20433, U S.A.

Ar-. C-d. 202 . T1bpon. - E X-ti 3-6360

Attached are revised pages 3 and 6 of the Minutes of the
African Livestock Subcommittee which were sent to you on

February 15, 1972.

The corrections for the Minutes are made on page 3, para-

graph 5(e), and page 6, paragraph 22.

Sincerely yours,

Franz H. Kaps

Assistant to the Executive Secretary

Consultative Group on International

Agricultural Research

1ko9P &tz
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(ii) the task force would then submit this analytical
report to governments and research institutes

in African countries to obtain their views as
to the conclusions it had reached, visiting
whatever countries considered necessary. After

taking account of comments it received, the
task force would prepare a final report for
submission to TAC. This report might suggest a

different solution from the one of setting up a

completely new institute.

d) The task force should consist of not more than five mem-

bers. Among the qualifications suggested are the following:

- experience in African conditions and in the profes-

sional and specialized knowledge related to animal

production and health,

- some knowledge regarding the concept of an inter-

national center,

- some, if not all, members of the task force should

be bilingual in French and English,

- one or two members at least should be research
workers,

- one or two members should have some experience on

previous missions on animal production and health
in Africa in order to ensure the continuity of the

work which has already been performed.

e) It would be desirable if a veterinarian, an animal husbandry-
man, an economist, a range ecologist, and, if necessary at a

later stage, a sociologist/anthropologist were part of the

task force.

f) The leader of the task force should

- have a voice in the final selection of the task force,

- not have been involved in one of various proposals

which have been circulated in the context of the

Consultative Group

- if possible, not be related to French, English, or

the foundation's research work in Africa.

6. The subcommittee then approved the "Draft Terms of Reference for

African Animal Production and Health Mission" which are attached as Annex III.
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18. It was agreed that UNDP's experience in relevant operations in
Eastern Africa should be taken into account.

19. Members of the subcommittee were asked to make suggestions within
two weeks as to possible candidates for an executive team. The Rockefeller
Foundation after consultation with the Bank and with members of the sub-
committee would then put the team together.

Financing

20. The representative of the Rockefeller Foundation said that his
organization had already made available $500,000 toward the establishment
of the laboratory, subject to appropriate financing by other governments
and agencies. Rockefeller Foundation would also cover the costs of its
own staff involved.

21. The representative of Germany said that his country was ready to
contribute up to one million DM toward the costs of the disease laboratory
in 1972, subject to parliamentary approval and positive clarification of
certain questions regarding personnel and financing. One consideration
would be that Germany should be in a position to provide qualified experts
with suitable experience for work at the laboratory.

22. The representative of the United States said that with regard to
the international livestock development and animal disease research programs
under consideration by the African Livestock Subcommittee that AID has pro-
grammed for 1972 up to $500,000, subject to such funds being made available
by the U.S. Congress.

23. The representative of UNDP said that under certain circumstances
UNDP was prepared to support meaningful research programs on specific proj-
ects.

24. The subcommittee agreed that the Chairman would discuss the mechan-
ism of setting up a fund for the laboratory with the Rockefeller Foundation.
He would then communicate with potential donors to determine how the financ-
ing should be arranged.

Proposed Schedule of Operations

25. The subcommittee invited the Rockefeller Foundation to elaborate
and submit to the subcommittee a documentation similar to the one the Ford
Foundation had prepared for ICRISAT.

26. The representative of the Rockefeller Foundation said that the
documentation would be ready for distribution to the subcommittee within
about two weeks. It was agreed that comments would be made by mail.
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Mr. Carl F. Sierk
Office of Agriculture
Bureau for Techincal Assistance

Agency for International Development

Washington, D. C.

Mr. John Cooper

Office of Technical Assistance

Coordination
Bureau for Africa

Agency for International Development

Washington, D. C.

Mr. F. Vandemaele

Senior Technical Adviser

Bureau for Programme Coordination

United Nations Development Programme

United Nations

New York 10017

Dr. J. J. McKelvey

Associate Director for Agriculture

The Rockefeller Foundation

111 West 50th Street

New York
New York 10020

Mr. Lars Tybjerg

Financial Secretary
Royal Danish Embassy

3200 Whitehaven Street, N.W.

Washington, D. C. 20008
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Consultative Group on International

Agricultural Research
IN!STI TJTE FOR LUVES'T)CK AD VETEUINAR McisE I11 TROPICAL COUNTMIES

Maisons-Alfort, March 22, 1972

Ref. No. 2094/MR.187

Dr. L. J. G. Evans
firector, Agriculture Projects Department
IRD
Washincton

Dear Dr. Evans:

I hasten to reply to your letter which was awaiting me on my return
from a mission in Western Africa.

I was very happy to learn of the coposition of the task force that
will draw up the report on research into animal production and health
in Africa.

Mr. Thom6 agrees to take part in the work of the task force. He
would prefer to go to Washington after the Easter vacation -- around April 5.

He would like the mission t8 schedule of activities to be prepared to
the last detail by that tive, because, like Mr. Tribe, he has to reconcile
his managerial activities with the task assigned him.

Although Mr. Thom& is acquainted with English, I think an interpreter
will be needid for the initial work in Washington.

Analysing the relative failure of the first survey mission, I
think it was largely attributable to inadequate preliminary briefing of the
African Governments and of the officials having power of decision in
research matters.

This new mission will have no chance of success unless the Bank
informs the African Governments, through diplomatic channels, and the
Ministers responsible for the animal husbandry and veterinary agencies, in
person, of the purpose of the survey mission.
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The memorandum of information that might be drafted by the task force
the April meeting in Washington should indicate:

- the reasons for setting up the Consultative Group on Agricul-
tural Research (CGAR);

- the role and caposition of the CGAR;

- the role and composition of the Technical Advisory Connittee (TAC);

- the role of the ad hoe Committee which met in Washington in
January 1972;

- the role and composition of the survey mission and the work
assigned to it.

In that memorandum, the Governments would be requested to make
suggestions for in*nsifying international cooperation in research in
ouna] husbandr-r and veterin ry zaedicine.

I think we can rely on our colleagues to collect exact information
on the English-speaking areas, fwr that chapter of the first report is very
sketchy.

Be assured of my most hearty collaboration.

Very truly yours,

/s/ J. Pagot
Director General
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NAME L.J.C. EVANS, DIRECTOR
AGRICULITURE PROJECTS DEPARTMENT cc: Mr. van Gent

DEPT.
JMFransen:lac

SIGNATURE 
(SIGNATURE OF INDIVIDUAL AUTkORfEDT_ APPROVE)___

REERENCEIlt Agric 0 ke arcnFor Use By Commundiatios Section

ORIGINAL (File Copy)
(IPORCTAMT. e- r r G .. r f.... ) Checked for Dispatch:



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: MELTIUZ DATE: 20 1972
OVEILqEAS DEVELOPMENT AMIISTRATION
ELAND HOUSE CLASS OF
STAG PLACE SERVICE: LT

LONDONJ
COUNTRY: ENGAND

TEXT:
Cable No.:

ElE=T BANK PREPARED UND=QlITE ATTIS MAVIEL AND SUBSISTENCE ON COST

REMiBURSABLE BASIS S SOME MYM TASK FORCE PLAN ARRIVE WASINGTCN

WEDNESDAY MARH TWENTININE TO CONVENE IN BANK MURSDAT MARCH THIRTY STOP
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COUNTRY: AUSTRAL.A
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REURLET AND URCABS YOUR ACCOMMODA.TIONS CONFIRMED ELLnRIDG HOTEL MARCH

TWlEDMIN ARRIVAL STOP WE AGREE HONORARIU1 SUGGESTED YOURLET AND

LETTE OF APPOINTMElNT SO CONFIRMlING TO BE AIRMAILEDn MARCH TWEMTONE

STP OPEFULLY ENTIRE TASK FORCE WILL CONVENE MOMHIRtTY

EVANS

NOT TO BE TRANSMWTTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.J. EVANS, DIRECTO
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DEPT.
JN~rnigulae

SIGNATURE -
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Bundesstelle fur Entwicklungshilfe [!ar
-A Internatdon

AgricultUral Research
c3c.

Bundesstelle fur Entwicklungshilfe, 6 Frankfurt/M. 1, Postf. 5091 6000 Frankfurt/Main 1 Fernschreiber
Fellnerstrage 7/9 Sammelnummer 41 4001

Mr. Graves Fernsprecher 1 5621 Telegrammadresse
Executive Secretary Durchwahl: 1562 235 BUFENT Frankfurt/Main
Consultative Group on International
Agricultural Research
International Bank for Reconstruction
and Development

1818 H Street N.W.
WASHINGTON D.C. 20433 /USA

lhr Zeichen lhre Nachricht vom Unser Zeichen Dr.Br/Pro Datum 20. Xdrz 1972

Dear Mr. Graves

thank you very much for your letter dated March 10 th. I may

not have the opportunity to attend the meeting as indicated

in your letter. In order to make up our mind to send the

right person we would like to know what matter will be dis-

0 cussed and on which day. We would especially like to know

wether within the discussions of the African Livestock sub-

commitee veterinary questions and problems will be discussed.

Hoping to hear from you soonest, we remain

Yours sincerely

for . ckle

(Dr. Richter)

Federal Agency for Development Assistance Office Fedrale de ta Coop6ration Economique Oficio Federil de Cooperaci6n Econ6mica

0-
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14ro WMXIS Bmsl
World Bank
P.O. Bom 3057?
xtetlin. Neue

Ran. aUsi4 Anmw
NxLeb, eya

Res Afrisan Lvostek Basbmate
aemMCI - be and M Form

Dear Mlls

I have ben mewning to write to you for sme mas and provid
you with am Informasten an the aetivities of the Afrtlan 1vwstoak

ib.stte. and its Erntive Tam and Taek For*e In ptmably
hae .pis of sm* of the doecminto prepawmA In relatdon to Sb.-
committee aetvitits as well as the sable reeantly smat iw by
Nar4 Graveo en the noeuvfr Toam. weomv, for your infwmIAtt,
I asolees a o.Wy of the Ianstes of the FIrst 8ubiA"tee Iheting,
an exaUple oepy of an iteria mport to SAhbe=ttee wembow dated
Manek 7 and a oopy of a Maloe-mp um, v 1m ba io "ON"siteemstr
dated Maveh 17. Ibis prwtadtw a rather oeqreoeansive
omiwage of beMA.ttee aLuvites and Lu3Ass thU teirn of refr'.

suos for both the 2nnude TOa and the Tank ov.

Trawl pIamw have miw beam fiast vp for the meo"tve Team by
the RUeeller Fatea in thbdx oapamit of musatig Agsuaq and

4Lade eem an the ppooed Intaxeiat4mal Laboratoy for Resirsh en
Anmir Wieemase (ILnAD) ill sem get und=sw, ideed Dr. Pritohawd
and torn mewMAM are eopeated to arrive in lowa en or about Narah
23. I would be most gwateful for mW assistmee ym oo01d rwaas.mby
prevIds thb while carryiAm mt theIr futions.



kleter No. 110
r... ) 17, 7m
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

Africa Livestock Subcommittee
First Meeting

January 21, 1972
Washington, D. C.

MINUTES

1. The first meeting of the Africa Livestock Subcommittee of the

Consultative Group on International Agricultural Research was held on

January 21, 1972 at IBRD headquarters in Washington, D. C. Mr. L.J.C. Evans,
Director, Agriculture Projects Department, IBRD, was in the Chair.

2. The meeting was attended by representatives of 12 governments,

international agencies and private foundations. A list of delegates is

attached as Annex I.

Agenda

3. The Agenda adopted at the meeting is attached as Annex II.

Statement by the Chairman (Agenda Item 2)

4. The Chairman referring to the summary of the second meeting of
the Consultative Group (AGR 71-10) pointed out that participants at this

meeting had endorsed the recommendations of the Technical Advisory Com-

mittee (TAC) for the establishment in principle of an animal disease

laboratory in Africa and concluded that it should be viewed in the context

of the over-all improvement of African livestock systems. With respect to

research on animal husbandry and production in Africa, the Consultative

Group had noted that the TAC, while having no doubt that international
research was needed in this field, had not felt able to adopt the report

of a task force which had studied the subject; TAC had felt the need for

more information to enable it to reach a considered view of the matter.

The Consultative Group had therefore decided to set up a subcommittee, com-

posed of members intending to provide major financial support for livestock

improvement in Africa or having large current investments in African live-

stock research, which should:

a) arrange for a group to take the steps necessary for

the establishment at Muguga of an animal disease
laboratory to work on trypanosomiasis and East Coast

fever; and

b) arrange for a task force to provide the further
information required by TAC including a review of
past and current research to enable TAC to determine
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what ought to be done in the matter of international
research in animal husbandry and production in
Africa. Since research in animal production and
research in animal health ought to be closely re-
lated, the task force would have to be concerned

with animal health as well as with animal husbandry
and production; and close collaboration would be

needed between the group working to establish the

laboratory and the task force.

Animal Production and Health Task Force

a) Terms of Reference (Item 3a of the Agenda)

5. The subcommittee considered the "Draft Terms of Reference for

African Animal Production and Health Mission," prepared by the Chairman of

TAC; it also considered various comments on the draft terms of reference

made by several members of TAC and comments by UNDP incorporated in an

alternative draft which had been previously circulated to the subcommittee.

The principal comments made by members of the subcommittee were:

a) It was agreed that the task force once it was estab-

lished would consider and report to the subcommittee

the time schedule within which it would accomplish
its task; the subcommittee felt that the task force

must take the time needed to do a good job. It was

hoped that the report would be submitted to TAC well

before October 31, 1972.

b) The compilation of an appropriate bibliography of the

principal publications bearing on the fields of animal

production and health in recent years was not con-

sidered to be necessary at this early stage. This
could be one of the first tasks after an intensified

research effort was under way.

c) The operational procedure of the task force would take

place in two stages:

(i) review of on-going work and reports on past work

and experience in animal production and health

in Africa; review of staffing and resources of

existing African institutes; visits to selected

African countries. Consideration would be given
as to whether a meeting to discuss the findings

of the preliminary report would be advisable.

On the basis of this review the task force would

prepare a draft report suggesting the kind of
approaches which ought to be adopted in strengthen-

ing existing centers or setting up any new centers;
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(ii) the task force would then submit 
this analytical

report to governments and research 
institutes

in African countries to obtain their views 
as

to the conclusions it had reached, visiting

whatever countries considered necessary. 
After

taking account of comments it received, the

task force would prepare a final report 
for

submission to TAC. This report might suggest a

different solution from the one of setting up a

completely new institute.

d) The task force should consist 
of not more than five mem-

bers. Among the qualifications suggested are the 
following:

- experience in African conditions 
and in the profes-

sional and specialized knowledge related 
to animal

production and health,

- some knowledge regarding the concept 
of an inter-

national center,

- some, if not all, members of the task force 
should

be bilingual in French and English,

- one or two members at least should be research

workers,

- one or two members should have some experience 
on

previous missions on animal 
production and health

in Africa in order to ensure the continuity 
of the

work which has already been performed.

e) It would be desirable if a veterinarian, 
an animal husbandry-

man, an economist and, if necessary at a later 
stage, a

sociologist/anthropologist and a range ecologist 
were part

of the task force.

f) The leader of the task force should

- have a voice in the final selection of the task 
force,

- not have been involved in one of various proposals

which have been circulated in the context 
of the

Consultative Group,

- if possible, not be related to French, English, or

the foundations' research work in Africa.

6. The subcommittee then approved the "Draft 
Terms of Reference for

African Animal Production and Health 
Mission" which are attached as Annex 

III.
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Selection of Leader and Members of Task Force (Agenda Item 3b)

7. The Chairman submitted a list of possible candidates for the task

force and invited members of the subcommittee to make comments and to sug-

gest names of further candidates.

8. It was agreed that the Bank would be responsible for mobilizing

the task force after having consulted the subcommittee as to the selection

of the leader of the task force. The African Governments concerned would

be informed about the composition of the task force.

Use of Consultants (Agenda Item 3c)

9. The subcommittee did not take any firm decision whether consultants

should be formally employed but left it to the task force to decide 
this.

Administrative and Financial Arrangements (Agenda Item 3e)

10. The subcommittee agreed that the Bank should act as the backstopping

agency for the task force. It would be responsible for organizing the neces-

sary logistic support and make the necessary diplomatic 
contacts at the

country level to support the task force's travel, purchasing and other 
re-

quirements. UNDP would support the Bank in these activities where 
requested.

11. The subcommittee agreed that countries and agencies from which 
mem-

bers of the task force should come would normally expect to cover their travel

and living expenses, but there would be advantages in centralizing 
in the Bank

arrangements for travel, accommodation and contacts with governments 
and in-

stitutes. The Bank, on behalf of the subcommittee, would undertake to make

appropriate arrangements for expenditures not directly 
covered by individual

members of the subcommittee.

Animal Diseases Laboratory (Agenda Item 4)

12. The Chairman said that terms of reference and a schedule of opera-

tions perhaps similar to the ones being applied for the International Crops

Research Institute for the Semi-Arid Tropics (ICRISAT) would be required

for setting up an animal diseases laboratory. An agency or an international

body had to be chosen to act as the executing agency.

Selection of Backstopping Agency

13. Several delegates suggested that the Bank, FAO, UNDP or the Rockefeller

Foundation should act as the executing agency.

14. The representative of the Rockefeller Foundation said in case his

organization should be asked to carry out the program, 
he would suggest the

following requirements:

a) the development of a special account agreement with

the Consultative Group, with funds and authority to

proceed with the organization of a disease laboratory

similar to the procedure which was followed with res-

pect to ICRISAT;
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b) the review of a memorandum of understanding entitled

"An International Laboratory of Animal Disease Re-

search in Africa," which was developed in November

1970 and based upon a memorandum of understanding

for the International Institute for Tropical Agri-

culture, IITA. The memorandum had already been

discussed with the Government of Kenya which was

prepared to legalize the proposal as a charter 
and a

constitution for the laboratory;

c) continuation of negotiations with the Kenya 
Government

and opening of negotiations with the East African Com-

munity (EAC) for establishment of the laboratory at

Muguga;

d) appointment or selection of a committee 
at the first

meeting of the Executive Team for proposing membership

of the Board of Trustees. The selection committee

should also recruit a director of the laboratory.

Suggestions of possible candidates should be immediately

solicited on a broad basis;

e) selection of a firm site and acquisition of 
land at

Muguga, if negotiations with the EAC made that facility

available;

f) selection of architects with special reference 
to firms

which had already operated successfully in the Nairobi

area in building public edifices, laboratories, academic

buildings, etc. A preliminary evaluation of architects

for this purpose had already been made;

g) setting up a workshop for research program development

and identification of potential senior staff for such a

laboratory.

15. The representative of UNDP suggested that the international 
implica-

tions of the research work would indicate that one of 
the family of the United

Nations should be designated as the agency to implement 
the research on ani-

mal diseases. UNDP had a lot of experience in this field and a number 
of

common projects with FAO and WHO were being carried out 
at the moment.

16. The majority of members of the subcommittee agreed however 
that

the Rockefeller Foundation should be asked to act as the executing agency.

It should maintain a close working relationship with 
the Bank to ensure

that the work on establishing the laboratory and the work 
of the task force

were completely integrated.

17. The French delegate said that his country could provide, 
if neces-

sary, an immunologist to participate in the working 
team. WHO should also

be invited to take part in the research.
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18. It was agreed that UNDP's experience in relevant operations in

Eastern Africa should be taken into account.

19. Members of the subcommittee were asked to make suggestions within

two weeks as to possible candidates for an executive team. The Rockefeller

Foundation after consultation with the Bank and with members of the sub-

committee would then put the team together.

Financing

20. The representative of the Rockefeller Foundation said that his

organization had already made available $500,000 toward the establishment

of the laboratory, subject to appropriate financing by other governments

and agencies. Rockefeller Foundation would also cover the costs of its

own staff involved.

21. The representative of Germany said that his country was ready to

contribute up to one million DM toward the costs of the disease laboratory

in 1972, subject to parliamentary approval and positive clarification of

certain questions regarding personnel and financing. One consideration

would be that Germany should be in a position to provide qualified experts

with suitable experience for work at the laboratory.

22. The representative of the United States said that AID had committed

during 1972 a total of up to $500,000 for the over-all comprehensive animal

production and health program, subject to action by the U.S. Congress. AID

would give consideration to specific amounts for the initial period of the

disease laboratory as soon as its financial requirements were known.

23. The representative of UNDP said that under certain circumstances

UNDP was prepared to support meaningful research programs on specific proj-

ects.

24. The subcommittee agreed that the Chairman would discuss the mechan-

ism of setting up a fund for the laboratory with the Rockefeller Foundation.

He would then communicate with potential donors to determine how the financ-

ing should be arranged.

Proposed Schedule of Operations

25. The subcommittee invited the Rockefeller Foundation to elaborate

and submit to the subcommittee a documentation similar to the one the Ford

Foundation had prepared for ICRISAT.

26. The representative of the Rockefeller Foundation said that the

documentation would be ready for distribution to the subcommittee within

about two weeks. It was agreed that comments would be made by mail.
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Date of Next Meeting

27. The possible advantages of holding a second meeting of the

subcommittee in Rome in April at about the same time as the meetings

proposed for TAC and the ICRISAT subcommittee were discussed. 
The

subcommittee agreed that the Chairman in consultation with the

Rockefeller Foundation and FAO should decide when the next meeting of

the subcommittee should be convened.

February 14, 1972



ANNEX I

SUBCOMMITTEE ON LIVESTOCK IMPROVEMENT IN AFRICA

January 21, 1972

List of Participants

DELEGATIONS

Canada

Marc D. Baudouin, Vice President, Special Programs,

Canadian International Development Agency (CIDA)

H.G. Dion, Technical Adviser,
Canadian International Development Agency (CIDA)

Denmark

Lars Tybjerg, Financial Secretary, Embassy of Denmark

Food and Agriculture Organization of the United Nations

Peter A. Oram, Senior Agronomist, Policy Advisory Bureau

Ford Foundation

Lowell S. Hardin, Program Adviser, Agriculture

France

Marcel Lacrouts, Inspector-General, Veterinary Services,

Fonds d'Aide et de Cooperation

Germany

Thomas Harms, Federal Ministry for Economic Cooperation

Fritz Brueckle, Bundesstelle fuer Entwicklungshilfe

International Bank for Reconstruction and Development

L.J.C. Evans, Director, Agriculture Projects Department

James M. Fransen, Agriculture'Projects Department

International Development Research Centre

J.H. Hulse, Programme Director, Agriculture,

Nutrition and Food Sciences

Barry L. Nestel, Associate Director for Animal Sciences

Rockefeller Foundation

John A. Pino, Director for Agricultural Sciences

J.J. McKelvey, Associate Director for Agriculture
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United Nations Development Programme

F.P. Vandemaele, Senior Technical Adviser

United Kingdom

A.R. Melville, Chief Natural Resources Adviser,

Overseas Development Administration

A.L.C. Thorne, Animal Health Adviser,

Overseas Development Administration

United States

Omer Kelley, Director, Office of Agriculture,

Bureau for Technical Assistance, AID

John Cooper, Office of Technical Assistance Coordination,

Bureau for Africa, AID

Guy Baird, Office of Agriculture,

Bureau for Technical Assistance, AID

Carl F. Sierk, Office of Agriculture,

Bureau for Technical Assistance, AID

STAFF

Harold Graves, Executive Secretary, Consultative Group

on International Agricultural Research

Franz H. Kaps, Secretary's Department, IBRD

Miss Pamela Angwin, Development Services Department, IBRD



ANNEX II

CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

AFRICA LIVESTOCK SUBCOMMITTEE

Agenda
January 21, 1972

1. Adoption of Agenda

2. Review, by the Chairman, of TAC recommendations 
and Consultative

Group decisions on proposed international 
livestock production

and disease research in Africa

3. Animal Production and Health Task Force

(a) Terms of Reference

(b) Selection of leader and members 
of Task Force

(c) Use of Consultants
(d) Timetable

(e) Administrative and financial arrangements

4. Animal Diseases Laboratory

(a) Next steps and procedures preliminary 
to establishment

(i) Selection of Executive Team

(ii) Selection of backstopping agency 
and arrangements

for administration and finance

(iii) Terms of Reference, Memorandum of Understanding

(iv) Proposed Schedule of Operations

5. Need for and date of next meeting

6. Other
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TERMS OF REFERENCE FOR AFRICAN ANIMAL PRODUCTION AND HEALTH MISSION

1. The purpose of the mission is to provide the Consultative Group
on International Agricultural Research and its Technical Advisory Com-
mittee with a report and recommendations containing all the necessary
information on which to base decisions for accelerating research on
animal production and health in tropical Africa, with specific references
to ruminant livestock.

2. In undertaking its survey and writing its report it is understood
that the mission will interpret research in animal production and health
in its widest sense, including breeding, feeding, management, and related
health aspects of husbandry; the improvement of range and pastures; the
social and economic factors affecting the livestock industry with parti-
cular emphasis on marketing. The survey would pay due regard to the re-
commendations of TAC and decisions by the Consultative Group in relation
to the control of trypanosomiasis and East Coast fever.

Objectives

3. The mission will have the following objectives:

(a) To identify and define the different ecological zones
in which it is likely and desirable that livestock
development should be intensified.

(b) To identify the basic animal production problems in
these ecological zones -- political, social, economic,
and technical.

(c) To analyze the research work that has already been
conducted in these ecological regions, with particular
reference to its influence on present livestock husbandry
practices. Special note should be taken of reasons for
the failure of development projects to make use of
research results, with the aim of identifying the main
obstacles to progress and the best means of overcoming
them.

(d) To assess the adequacy of the existing research insti-
tutions, staffs, and facilities, both to meet their
stated objectives and to undertake any new activities
which might be essential for more rapid progress in
livestock development, including training of research
workers or managers for the industry.
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(e) As a result to determine the main gaps and weaknesses

in current activities in animal production and health

research (as well as any avoidable duplication of such

activities) including any related training and 'outreach'

activities.

(f) To prepare a report and recommendations embodying the

conclusions of the mission.

Report and Recommendations

4. The mission will prepare a report according to the procedure pro-

posed in the guidelines below which will:

(a) Define the main objectives of and priorities for future

research on animal production and health in Africa,

giving due regard to the bearing of ongoing work on

those priorities.

(b) Having regard to (d) above, indicate the approach

recommended to achieve these objectives, and other

alternatives which were considered in reaching their

recommendations. In so doing the mission should take

into account the need to avoid duplication as well as

to strengthen, where necessary, existing regional co-

operative or national research programs.

(c) Specify the type, function and location of any new

facilities should these be considered essential.

(d) Make any additional proposals which they consider

necessary to create an effective over-all network

for research, training and outreach on animal pro-

duction and health in Africa, linking international,

multilateral, regional and national efforts and pro-

viding a suitable mechanism for coordination of

research, training and information.*

(e) Indicate a provisional cost structure and five-year

operating budget for the proposals under (c) and (d)

above -- differentiating capital from recurrent costs,

and the core program (of any major new center which

may be recommended) from outreach activities, 'relay'

station support program costs, etc.

(f) Suggest a mechanism for over-all control, direction,

and management of any new efforts proposed, covering

both production and health aspects of the work.

* Such a mechanism may be considered necessary whether any new

Center(s) is proposed or not.
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(g) Make recommendations for initial logistic support to

any new activities proposed, and means of obtaining
any necessary expert guidance and advice in respect
to program formulation as well as administration,
and construction if necessary.

Guidelines

5. (a) The mission should commence its work by reviewing reports
and publications of existing and past efforts devoted to

animal production and health in and on behalf of the

developing countries of Africa south of the Sahara. It

should also contact the main countries and international

agencies with wide experience of animal production and

health problems in Africa, and should undertake visits

to selected countries and research institutes to exchange
ideas and especially to obtain information essential to

the survey on existing or proposed research activities

and reasons for success or failure in applying their

results.

As an aid to this work, directors of African and other

appropriate research establishments will be requested by
FAO on behalf of the subcommittee to submit advance infor-

mation on the programs of their institutes to the TAC

Secretariat for use by the mission.

(b) Following this initial review the mission will prepare a

preliminary report to be considered by and discussed with

the governments, agencies, and research institutes con-

cerned. Consideration should be given by the mission to

convening a meeting to discuss the findings of the pre-

liminary report.

(c) Taking into account the conclusion of this meeting and
any other comments received on the preliminary report,
the mission might visit appropriate countries for further

discussions.

(d) If it is concluded that a new center or center(s) are

necessary, the mission should pay particular attention

in its recommendations to the principles and objectives

governing the establishment of an international institute

as set forth in the draft report of ICRISAT, pages 11-13.

(e) The mission will then prepare its final report, for sub-

mission to the TAC. Deadline for completion and distri-

bution would be agreed between the mission leader and the

Chairman of TAC. Provisionally a deadline of October 31,
1972, is suggested.
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(f) The mission leader will also maintain close contact

with the Chairman and members of the subcommittee of

the Consultative Group on Animal Production and Health

in Africa during all stages of the mission's work.

Administrative Arrangements

6. A careful itinerary should be prepared by the mission leader at

the start of the mission's work. The Bank will be responsible for

arranging the necessary logistic support (transport, secretarial assist-

ance, office accommodation, etc.) and for arranging the necessary diplo-

matic contacts at the country level to support the mission's travel, pur-

chasing and other requirements.

Composition of the Mission

7. The mission will consist of not more than five members (composition

to be decided), supported by consultants if needed.



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
S~.W clh-d e-INTIBAFRAD

INTERNATIONAL DEVELOPMENT ASSOCIATION
C.1 Ad- -INDEVAS

1818 H Street NW, Washington, D. C. 20433, U S.A.
Ar-. C.d 202 . p - EX.6tiv 3 6360

SPECIAL DELIVERY March 7, 1972

Mr. L. J. C. Evans, the chairman of the African Livestock

Subcommittee of the Consultative Group on International Agri-

cultural Research, is away from the Bank just now, but he has

asked that information be passed on to you about the progress

that has been made in implementing the decisions taken during

the first meeting of the Subcommittee in Washington on January

21, 1972.

Animal Production and Health Task Force

As members will recall, the Subcommittee requested the Bank

to be responsible for mobilizing the task force after consult-

ing the Subcommittee as to the selection of the leader.

In consultation with members of the Subcommittee, it has

been agreed that Dr. Derek Tribe, Dean, Faculty of Agriculture,
University of Melbourne, would serve as leader of the task force.

Additional members of the task force would'be: Dr. Maurice Thome

(France), Dr. David Pratt (United Kingdom), and Dr. Barry Nestel
(Canada).

A first meeting of the task force at the Bank's headquarters

is scheduled for the end of March or early April.

Animal Disease Laboratory

Members will also recall that the Subcommittee requested the
Rockefeller Foundation to act as executing agency for setting up

an animal diseases laboratory. The Rockefeller Foundation under-
took to consult with the Subcommittee as to the persons who would
constitute the executive team and to prepare terms of reference

and a schedule of operations on similar lines to those prepared for

the International Crops Research Institute for the Semi-Arid Tropics
(ICRISAT).
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After consultation with members of the Subcommittee, the

Rockefeller Foundation has appointed a three-man executive

team whose composition is as follows: Dr. William Pritchard

(United States), leader; Dr. Rtidiger Sachs (Germany); and

Sir Alexander Robertson (United Kingdom). It is expected that

the team will make their first visit to Kenya about March 23.

In the meantime, initial drafting is nearly completed on

certain documents which are being prepared for the 
guidance of

the executive team. Mr. Evans would very much appreciate hav-

ing your comment on these drafts, and they will be circulated

to you in the next, few days.

Date of Next Meetin

If members of the Subcommittee agree, Mr. Evans proposes

that the Subcommittee have a second meeting at FAO headquarters

on April 14 or 15 when several members may be in Rome in connec-

tion with the meeting of the ICRISAT Subcommittee. By that time

Mr. Evans hopes it will be possible to give members a further

report on progress.

Sincerely yours,

Harold Graves
Executive Secretary

Consultative Group on International

Agricultural Research
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March 17, 1972

In a letter of March 7 conccrning the progress being made
in implementing the decisions of the African Livestock Subcommittee

of the Consultative Group on Intrinational Agricultural Research,

I mentioned that documentation s2on would be circulated bearing on
the work to be done by the Executive Team dealing with the question

of an International Laboratory for Animal Diseases (ILRAD). That

documentation is attached to this letter, and consists of two docu-

ments: a formal letter from Mr. L.J.C. Evans, the Chairman of the

Livestock Subcommittee, written on behalf of the Subcommittee, and
authorizing and requesting the Rockefeller Foundation to act as Ex-

ecuting Agency for this phase of the ILRAD project; and terms of

reference for the Executive Team.

It is now expected that the Team will gather in London on

March 20, and will arrive in Niarobi on March 23.

Sincerely yours,

Harold Graves
Executive Secretary

Consultative Group on International

Agricultural Research
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GrouP Or Internatfonal
Agricultural Research

F3.

March 14, 1972

Mr. Stephane Hessel
Assistant Administrator
Bureau for Programme Policy and

Coordination
United Nations Development Programme
United Nations
New York

Dear Mr. Hessel:

Thank you for your letter of March 7 to Mr. Demuth
concerning the composition of the task force on African
livestock, about which I had talked to Mr. Gucovskv at
some length several days earlier. By now, I trust, some-
one will have brought to your notice the fact that the
selection of the task force has been completed. The
members are listed in the attached letter, of which copies
were sent to Mr. Vandemaele and Mr. Gucovsky.

Sincerely yours,

Harold Graves
Executive Secretary

Consultative Group on International
Agricultural Research

iCraves /
Attachment (1)
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DEPARTMENT OF STATE
AGENCY FOR INTERNATIONAL D

WASHINGTON, D.C. 3

March 13, 1972
/ 

Mr. Harold Graves, Executive Secretary
Consultative Group on International

Agricultural Research
International Bank for Reconstruction

and Development
1818 H Street, N.W.
Washington, D. C. 20433

Dear Mr. Graves:

The purpose of this letter is to clarify the wording 
of Par 22 of the

minutes for the first meeting of the Africa Livestock Committee 
convened on

January 21, 1971.

Par 22 summarizes United States assistance for Oonsultative 
Group (CG) live-

stock development and research activities during 1972 
as follows:

"The representative of the United States said that AID had committed

during 1972 a total of up to $500,000 for the over-all comprehensive animal

production and health program, subject to action by the U.S. Congress. AID

would give consideration to specific amounts for the 
initial period of the

disease laboratory as soon as its financial requirements 
were known."

It is requested that Par 22 be revised to read 
as set forth below:

"The representative of the United States said that with regard to the

international livestock development and animal disease research programs under

consideration by the African Livestock 'Subcommittee that A .1.D. has programmed

for 1972 up to $500,000, subject to such funds being made available by the

U.S. Congress."

As previously indicated during conversations 
with IBRD representatives, A.'.D.

planning does not provide for making any part of its 1972 financial support

available prior to July 1, 1972.

Your cooperation in substituting 
the above requested wording for 

the statements

presently in Par 22 of the Minutes 
will be appreciated.

Since e yo ,

a Agriculture Advisor
Office of Technical Assistance Coordination

for Africa



Consultative Group on Internaflonal
Agricultural Research

March 10, 1972

Dear Mr. Hauge:

I am grateful to you for the frankness with which you
expressed to Mr. Graves your views of the process followed in
selecting the members of the task force which is to prepare
recommendations concerning international research on livestock
production and health in Africa. I am sorry that the consulta-
tion about the selection fell short of your expectations, and
I appreciate your disappointment that Professor Nielsen was not
selected for the mission. I take serious note of your comments.

When Mr. Kastoft of the Danish International Development
Agency visited the Bank some weeks ago, I had an opportunity to
tell him how much Danish participation in the Consultative Group
on International Agricultural Research is welcomed. As Mr. Graves
mentioned to you, Professor Nielsen's experience in Africa seemed
too brief to qualify him for the African mission. We do recog-
nize, however, that Denmark has many experts in livestock
husbandry and veterinary medicine, and I very much hope that
Danish interest in research on livestock production and health
in Africa will continue, along with an interest in the concerns
of the Consultative Group generally.

Sin e y urs,

Rich r uth
Ch an

Consultative roup on International
Agric ltural Research

Mr. Erik Hauge
Counselor
(Economic & Administrative Affairs)
Embassy of Denmark
3200 Whitehaven Street, N.W.
Washington, D.C., 20008

HGraves/w



Foreign and Commonwealth Office

OVERSEAS DEVELOPMENT ADMINISTRATION
Eland House Stag Place London SW1

Telephone 01 - 828 436 ext

Mr Harold Graves Your reference

Executive Director
Consultative Group on International Our reference

kricultural Research
International Bank for Reconstruction & Date 10 March 1972

Development
ll Ii 6Let NW Wheaintan DC 20'1533

Dear Mr Graves

Reference your letter of 15 February 1972 enclosing minutes of the

Consultative Group Subcommittee on African Livestock there is only one
point I would like to make. This refers to page 3 Item (e). I had

thought that the range ecologist was accepted as an important initial

member of the group and only the sociologist/anthropologist was the

discipline to be provided at a later stage.

In point of fact, of course, the Task Force has been set up on the

basis that I indicate so it would appear that what I suggest is

the correct form for the minutes.

Yours sincerely

A R Melville
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5~ INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
WUORLD DANKcUAAi. -ITAFA . eCagle Adres--1N TBAFRAD

INTERNATIONAL DEVELOPMENT ASSOCIATION
CAbleAdd..-INDEVAS

1818 H Street. N.W., Washington, D. C. 20433, U S.A.
Are-Code202 .Tlphon.- EX-6-iv3-6360

SPECIAL DELIVERY March 7, 1972

Mr. L. J. C. Evans, the chairman of the African Livestock
Subcommittee of the Consultative Group on International Agri-
cultural Research, is away from the Bank just now, but he has
asked that information be passed on to you about the progress
that has been made in implementing the decisions taken during
the first meeting of the Subcommittee in Washington on January
21, 1972.

Animal Production and Health Task Force

As members will recall, the Subcommittee requested the Bank
to be responsible for mobilizing the task force after consult-
ing the Subcommittee as to the selection of the leader.

In consultation with members of the Subcommittee, it has
been agreed that Dr. Derek Tribe, Dean, Faculty of Agriculture,
University of Melbourne, would serve as leader of the task force.
Additional members of the task force would be: Dr. Maurice Thome
(France), Dr. David Pratt (United Kingdom), and Dr. Barry Nestel
(Canada).

A first meeting of the task force at the Bank's headquarters
is scheduled for the end of March or early April.

Animal Disease Laboratory

Members will also recall that the Subcommittee requested the
Rockefeller Foundation to act as executing agency for setting up
an animal diseases laboratory. The Rockefeller Foundation under-
took to consult with the Subcommittee as to the persons who would
constitute the executive team and to prepare terms of reference
and a schedule of operations on similar lines to those prepared for
the International Crops Research Institute for the Semi-Arid Tropics
(ICRISAT).
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After consultation with members of the Subcommittee, the

Rockefeller Foundation has appointed a three-man executive

team whose composition is as follows: Dr. William Pritchard

(United States), leader; Dr. RUdiger Sachs (Germany); and

Sir Alexander Robertson (United Kingdom). It is expected that

the team will make their first visit to Kenya about March 23.

In the meantime, initial drafting is nearly completed on

certain documents which are being prepared for the guidance of

the executive team. Mr. Evans would very much appreciate hav-

ing your comment on these drafts, and they will be circulated

to you in the next few days.

Date of Next Meeting

If members of the Subcommittee agree, Mr. Evans proposes

that the Subcommittee have a second meeting at FAO headquarters

on April 14 or 15 when several members may be in Rome 
in connec-

tion with the meeting of the ICRISAT Subcommittee. By that time

Mr. Evans hopes it will be possible to give members a further

report on progress.

Sincerely yours,

Harold Graves
Executive Secretary

Consultative Group on International

Agricultural Research



UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME % POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO * NEW YORK

REFERENCE; DP/310/AGRI 1

7 March 1972

Dear Mr. Demuth,

Subject: International Laboratory for Research
on Animal Diseases (ILRAD)

We acknowledge with thanks the receipt of Mr. Graves' letters
dated 28 January and 15 February to Mr. Vandemaele relating to the
composition of the executive team to visit East Africa in the near
future to discuss the establishment of an international animal diseases
laboratory, and attaching a copy of the minutes of the meeting of the w ,
Consultative Group Sub-Committee on African Livestock held in Washington /
on 21 January. We have also received your letter of 25 February replying
to our letter of 16 February.

We herewith confirm our letter of 17 January in which we recommended

the candidature of Dr. W.J.A. Payne for participation in the task force
on animal production and health. At the same time, we would also propose
as a possible participant in this mission, Dr. Lepissier, whose name was
already submitted by the UNDP Representative at the January 21 meeting of
the Sub-Committee on African Livestock. It seems to us that both experts

have the qualifications, experience and/or linguistic abilities required.

From the contents of a letter addressed to Mr. Cohen by Dr. A. Pino
of the Rockefeller Foundation, we are informed that the members of the
executive team have already been designated and we have cabled Mr. Stedman,
our Resident Representative in Nairobi, to advise on the arrival of the
mission and to ask him to assist in arranging meetings of the members of y
the mission with the East African Unit officers concerned.

We would appreciate it if, in the future, all correspondence could be
addressed to me. In case of absence of the subject officer concerned
urgent matters could thus be dealt with by his temporary replacement.

oihus sincerely,

4t e essel
Assist t Administrator

Bureau for Programme Policy and Co-ordination
Mr. Richard H. Demuth
Director, Development Services Department
International Bank for Reconstruction and Development
1818 H Street, N.W.
Washington, D.C. 20433
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March 7, 1972

'r. J. Pagot
Directeur General de l'I.E.A!.V.T.
10 Rue Pierre-Curie
94 i'aisons-Alfort (Val de--arne)
France

Dear Dr. Pagot,

We were most distressed to learn recently of the serious accident
which Dr. Lacrouts suffered in the Ciad. I have written to him at his
home, where I understand from "r. Sinodinos that he will be recovering
for some nonths. A letter has also been addressed to Dr. Lacrouts at
his office informing him of the progress made in mobilizing a Task
Force and an Executive Team as agreed at the meeting of the African
Livestock Subcommittee here in January. I am including a copy of
the official letter to Dr. Lacrouts, for your inforriation.

e are most zrateful to you for nominating Ir. Thome to le a
member of the Tase horce. 1e consulted through the various channels
with all members of the Subcomnittee about the selection of a leader
for the Task Force, and I an 4lad to say that members of the 5ubcommittee
agreed about the selection of Dr. Derek Tribe, who, as you know, is
Dean of the raculty of Agriculture in the 1niversity of .Ielbourne. Ve
now hope that the Task Force will consist of Ir. Tribe as leader;
Dr. Tho e Dr. David Pratt of the united Kingdom, a n , coloist;
and Dr. Barry Nestel, Livestock Economist, part-time. You will recall
that it was agreed the Task Force should be small in nurher, but it has
indoed been difficult to select a suitable small -roup from the larre
number of names sugpested by members of the Subcomittee.

I aO askin r. Tribe whether lie can be in IJashington by 4arch 34)
or at least ',y April 3, and I also su-est tliat other members of the
Task Force should be here at that time. In adlition to 7ettinz to
know each other, I believe at their first meeting the meobers of the
Task force ought to apree on a plan of action and of travel which will
fit in with the obli.ations of each member. The work of the Task rorce,
as I see it, will mainly be carried out between the end of farch and the
end of %'eptember. I know that at least soe iembers of the Task Force
will have other obli~ations whicb they have to fulfil durin' this period.
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r. Tribe. for In ta1c las told a, that le will have to return to
Australia for two sbIiort neriod:. ul' know that Dr..Nestel will be
available only nart tim. but I am 'oveful that he will be aqe to
malke a sufficient contribution to ensure that tiiere is enoucj of an
econo' ic orientation to whatever recommendations the Task Force comes
u'p 'ita.

Tn order to have a cohesive team we think there would be advantages
for the n eri of the Tas: torce to be appotited formally by the Bank
as consultants, and then issued with the Terms of Reference which have
been prepared by ir John Crawford and TAC. If you agree, we would ask
our Personnel Department to send to Dr. Tho-e a letter of appointment.
I believe we had in :mind that the costs (including salaries, fees,
transportation and living expenses), of Task Force members would 1e
borne by the Governments or orpanizations from whom they came. Perhaps
you would confirm that this is your understanding. Tn the case of
.)r. Tribe T an proposin< that the -ank slaould bear Dr. Tribe's costs.

I Selieve you will also have heard throuph official channels that
the lockefeller Foundation, wich was invited by the Subcommittee to
obIlise an Executive Tear to carry forward the proposal for an Inter-

national \nimal Pisease esearch Lahoratory in Kenya bas obtained the
services of 'r. Pritchard, 7r. Jaci s and Sir Alexander Robertson. The
official letter to -r. Lacrouts refers to this aid we are also forwarding
to him under sep rate cover a r er of doc. .e ts relating to the estab
lishment of the Laboratory, which have been prepared on somewhat the same
lines as those used bv the Pord Foundation for IC'tVSAT. e are hoping
that te 7xecutive Ta will be able to meet together soon after the
middle of narch. and I proposed to the Rockefeller Foundation that it
would be useful to have meetings in London and with you in Paris, before
the team proceeds to "enya..

Because you have been closely concerned with the previous efforts
to pet sensible research recommendations formulated, I know you will
realize that it has not been easy to start arain after the earlier,
rather unsatisfactory, efforts, and to get movinr in the right direction.
I believe that we have the prospect of achieving something more relevant
and ieaainful this time, and I shall 5reatly appreciate it if you would
advise me nUw, or at any time in the future, of your views about our
plans or progress. Either an official or a personal communication would
receive my earnest and immediate attention. We are attachinR considerable
importance to the valuable contribution that Dr. Thowe will be able to
make to the work of the Task 1orce, and his advice as to people to be
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consulted, institutions and places to be vlsitel. and as to problems
aad priorities, will be particularly Im"ortant.

With best wishes,

Yours sincerely,

. y:ans

African Livestock Subcommittee

Enc:

cc: Sir John Crawford
Professor D. Tribe

Messrs. Graves, Fransen

LJG -Evans lk t



A 4

rJ 2tL4h11



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
-WRLDSANK C.U. Add--s. -INTBAFRAD . 1

INTERNATIONAL DEVELOPMENT ASSOCIATION IDA
C.ML. Addre.--1NDEVAS

1818 H Street, NW, Washington, D. C. 20433, U S.A.

A-.Cocd62O2 .- Tep-EX-.ti-36360

In a letter of March 7 concerning the progress being made
in implementing the decisions of the African Livestock Subcommittee
of the Consultative Group on International Agricultural Research,
I mentioned that documentation soon would be circulated bearing on
the work to be done by the Executive Team dealing with the question
of an International Laboratory for Animal Diseases (ILRAD). That
documentation is attached to this letter, and consists of two docu-
ments: a formal letter from Mr. L.J.C. Evans, the Chairman of the
Livestock Subcommittee, written on behalf of the Subcommittee, and
authorizing and requesting the Rockefeller Foundation to act as Ex-
ecuting Agency for this phase of the ILRAD project; and terms of
reference for the Executive Team.

It is now expected that the Team will gather in London on
March 20, and will arrive in Niarobi on March 23.

Sincerely yours,

Harold Graves
Executive Secretary

Consultative Group on International

Agricultural Research
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Mr. Stephen Hessel
Assistant Administrator
Bureau for Programme Policy

and Coordination
United Nations Development Programme
United Nations
New York 10017

Dr. J. J. McKelvey
Associate Director for Agriculture
The Rockefeller Foundation
111 West 50th Street
New York, N.Y. 10020

Dr. J. A. Pino
Director for Agricultural Sciences
The Rockefeller Foundation
111 West 50th Street
New York, N.Y. 10020

Mr. L. S. Hardin
Program Adviser, Agriculture
The Ford Foundation
320 East 43rd Street
New York, N.Y. 10017



Mr. Peter A. Oram
Senior Agronomist
Policy Advisory Bureau
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome 0200, Italy

Mr. Carl F. Sierk
Office of Agriculture
Bureau for Technical Assistance

Agency for International Development
Washington, D. C.

Mr. Barry L. Nestel
Associate Director for Animal SciencesInternational Development Research

Centre
2197 Riverside Drive
Ottawa, Canada

Mr. Marc D. Baudouin
Vice President
Special Programs
Canadian International Development
Agency

Jackson Building
122 Bank Street
Ottawa 4, Canada



Mr. John Cooper
Office of Technical Assistance
Coordination

Bureau for Africa
Agency for International DevelopmentI Washington, D. C.

Mr. Omer KelleyDirector

Office of Agriculture
Bureau for Technical Assistance
Agency for International DevelopmentWashington, D. C.

Mr. A. L. C. Thorne
Animal Health Adviser
Overseas Development Administration
Eland.House

Stag Place
London, S.W.1
England

Mr. A. R. Melville
Chief Natural Resources Adviser
Overseas Development Administration
Eland House
Stag Place
London, S.W.1
England

Mr. F. Vandemaele
Senior Technical Adviser
Bureau for Programme Coordination
United Nations Development Programme
United Nations
New York 10017



Dr. Fritz Brueckle
Bundestelle fuer Entwicklungshilfe
6 Frankfurt/Main
Postfach 5091
Federal Republic of Germany

Dr. T. Harms
Federal Ministry of Economic

Cooperation
53 Bonn
Kaiserstrasse 185-197
Federal Republic of Germany

Mr. Guy Biard
Office of Agriculture
Bureau for Technical Assistance
Agency for International Development

Dr. H. G. Dion Washingotn, D.C.

Technical Adviser

Canadian International Development

Agency
Jackson Building
122 Bank Street
Ottawa 4, Ontario
Canada

Mr. Lars Tybjerg
Financial Secretary

Royal Danish Embassy
32oo Whitehaven Street, N.W.

Washington, D. C. 20008

Mr. J. H. Hulse

Program Director

Agriculture, Food and Nutrition Sciences
International Development Research

Centre
2197 Riverside Drive

Ottawa, Canada



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
r.- Cai~d s I BAF RAD

INTERNATIONAL DEVELOPMENT ASSOCIATION
C.W. AM.- INDEVAS

1818 H Street, N.W., Waslungton, D. C. 20433, U S.A.
A... C.d. 202 - Tlb - E X.-,b... 3-6-60

March 15, 1972

Dr. J.G. Harrar, President
The Rockefeller Foundation
111 West 50th Street
New York, New York 10020

3j~~-~~' - v V'CiX
Certain governments and organizations have organized a group

entitled the Consultative Group on International Agricultural
Research (the Consultative Group) for the purpose of sponsoring
research programs designed to raise the quantity and quality of
agricultural production in developing countries. The Consultative
Group considers problems of financing existing international centers,
and it considers also needs and opportunities for creating additional
international centers. Among the new international institutional
frameworks planned is an International Laboratory for Research on
Animal Diseases (ID) proposed to the Consultativc Group by The
Rockefeller Foundation and endorsed in principle by the Technical
Advisory Committee of the Consultative Group.

Following its December meeting, the Consultative Group formed
a Subcomittee on African Livestock to consider what steps might
next be taken toward the establishment of ILIAD. This 3ubcommittee
met on January 21, 1972. Members of the Subcomittee expressed
their support in principle for the establishment of an animal dis-
ease research laboratory to be located in 1Xguga, East Africa, in
association with the East African Community; and the representatives
of the Federal Republic of Germany, the United Nations Development
Prograrne and the United States expressed willingness, under various
conditions, specifically to consider participation in the financing
of such a laboratory.

Members of the Subcormittee also expressed their desire for The
RockefelJer Foundation to act as Executin2 Acency to carry the project
forward. The purpose of this 1etter which I am writing on behalf of
the Subcommittee, is to request and authorize The Rockefeller Founda-
tion to act as Executing Agency for the IL3.D project, and, as
Executing Agency, to organize and put an Executive Team into the field
to carry out the activities svocificd in t'a terms of reference
attached as Annex A.
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The functions of the Executive Team will terminate as may be
determined by the Executing Agency and the Chairman of the Sub-
committee. The further activities of the Executing Agency will
be agreed upon by the Agency and the Chairman of the African
Livestock Subcommittee.

Sincerely yours,

L.J.C. Evans
Chairman

African Livestock Subcomittee

Enclosure:



ANNEX A

TERMS OF REFERENCE FOR THE EXECUTIVE TEAM
ON AN ANIMAL DISEASE LABORATORY IN AFRICA

A. Objectives

The objective of the Team is to prepare, for consideration by

the African Livestock Subcommittee and the Technical Advisory Com-

mittee of the Consultative Group on International Agricultural

Research, recommendations concerning the establishment and operation

in Muguga, Kenya, of an international laboratory for research on

East Coast Fever and Trypanosomiasis in cattle.

B. Report and Recommendations

Taking into account the reports on animal production and health

in Africa, already submitted to the Technical Advisory Committee,

and particularly the report of Drs. Pino and McKelvey entitled "An

International Laboratory for Animal Disease Research in Africa," the

Executive Team will develop a definitive proposal for the establish-

ment of a research laboratory at Muguga. The proposal will:

1. Define the main objectives of and priorities for future

research on East Coast Fever and Trypanosomiasis in Africa, giving

due regard to the bearing of present and ongoing work on these priori-

ties.

2. Outline staff -requirements.

3. Specify the type and function of physical facilities.

4. Review the site of a possible main laboratory,of office

buildings and the necessary service buildings; also review the housing

sites for the laboratory staff and employees and the land for experi-

mental and other purposes of the laboratory.
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Page 2

5. Set out a provisional cost structure and five-year operating

budget for the laboratory, differentiating capital from recurrent

costs, and the core programs from outreach activities, 'relay' stations

support program costs, etc.

6. Suggest a structure or alternative structures for a transitional

Board of Directors, of a kind which would permit the laboratory ultimately

to operate either as an independent international institute or 
as an in-

tegral part of a larger institution for resear-ch into animal production

and health in Africa, if and when such an integrated livestock research

center is created.

7. Indicate the main features of the necessary Agreements with

the East African Community and the Government of Kenya for the establish-

ment and operation of the laboratory.

8. Suggest a timetable for the establishment of the laboratory.

9. Make recommendations, if necessary, for initial logistic and

financial support to the laboratory, pending the consideration by the

Consultative Group of a detailed financial plan and pending the full

establishment of the laboratory.

C. Guidelines

1. The Team leader should be briefed at the outset of his mission

by officials of The Rockefeller Foundation and by the Chairman of the

African Livestock Subcommittee.

. 2. Members of the Team should meet with representatives of the

Overseas Development Administration (ODA) in London on March 20, with

representatives of the Institut d'Elevage et de Medicine Veterinaire 
de
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Pays Tropicaux in Paris on March 21, and with FAO officials in Rome

on March 22.

3. The Team will travel to East Africa on or about March 23 and,

with the concurrence of the Secretary General of the East African Com-

munity, will:

a) review the invitation from the East African Community to

establish the laboratory at Muguga;

b) discuss with the East African Communi-ty the requirements

(legal and otherwise) for establishing an International

Animal Disease Laboratory in Africa;

c) determine the legal procedures and steps necessary to

establish the laboratory as an autonomous international

research and training institution chartered under appro-

priate East African law, and necessary for the laboratory

to conduct such research and training activities as may

be required in executing its mission under a governing

board, a Director and staff of international reputation

and ability. In so doing, the Team should pay particular

attention in its recommendations to the principles and

objectives governing the establishment of an international

institute as set forth in the Proposal for ICRISAT (pages

11 - 13).

4. The Executive Team will consult on questions of mutual con-

cern with the concurrent Mission on Animal Production and Health.
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5. The Team will prepare its report for submission to the

Subcommittee and to TAC. Except as otherwise agreed between The

Rockefeller Foundation and the Chairman of the Subcommittee, the

deadline for submission of the report is June 15, 1972.

March 13, 1972



ANNEX A

TERMS OF REFERENCE FOR THE EXECUTIVE TEAM

ON AN ANIMAL DISEASE LABORATORY IN AFRICA

A. Objectives

The objective of the Team is to prepare, for consideration by

the African Livestock Subcommittee and the Technical Advisory Com-

mittee of the Consultative Group on International Agricultural

Research, recommendations concerning the establishment and operation

in Muguga, Kenya, of an international laboratory for research on

East Coast Fever and Trypanosomiasis in cattle.

B. Report and Recommendations

Taking into account the reports on animal production and health

in Africa, already submitted to the Technical Advisory Committee,

and particularly the report of Drs. Pino and McKelvey entitled "An

International Laboratory for Animal Disease Research in Africa," the

Executive Team will develop a definitive proposal for the establish-

ment of a research laboratory at Muguga. The proposal will:

1. Define the main objectives of and priorities for future

research on East Coast Fever and Trypanosomiasis in Africa, giving

due regard to the bearing of present and ongoing work on these priori-

ties.

2. Outline staff -requirements.

3. Specify the type and function of physical facilities.

4. Review the site of a possible main laboratory,of office

buildings and the necessary service buildings; also review the housing

sites for the laboratory staff and employees and the land for experi-

mental and other purposes of the laboratory.
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5. Set out a provisional cost structure and five-year operating

budget for the laboratory, differentiating capital from recurrent

costs, and the core programs from outreach activities, 'relay' stations

support program costs, etc.

6. Suggest a structure or alternative structures for a transitional

Board of Directors, of a kind which would permit the laboratory ultimately

to operate either as an independent international institute or as an in-

tegral part of a larger institution for research into animal production

and health in Africa, if and when such an integrated livestock research

center is created.

7. Indicate the main features of the necessary Agreements with

the East African Community and the Government of Kenya for the establish-

ment and operation of the laboratory.

8. Suggest a timetable for the establishment of the laboratory.

9. Make recommendations, if necessary, for initial logistic and

financial support to the laboratory, pending the consideration by the

Consultative Group of a detailed financial plan and pending the full

establishment of the laboratory.

C. Guidelines

1. The Team leader should be briefed at the outset of his mission

by officials of The Rockefeller Foundation and by the Chairman of the

African Livestock Subcommittee.

1 2. Members of the Team should meet with representatives of the

Overseas Development Administration (ODA) in London on March 20, with

representatives of the Institut d'Elevage et de Medicine Veterinaire de
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Pays Tropicaux in Paris on March 21, and with FAO officials in Rome

on March 22.

3. The Team will travel to East Africa on or about March 23 and,

with the concurrence of the S'ecretary General of the East African Com-

munity, will:

a) review the invitation from the East African Community to

establish the laboratory at Muguga;

b) discuss with the East African Communi-ty the requirements

(legal and otherwise) for establishing an International

Animal Disease Laboratory in Africa;

c) determine the legal procedures and steps necessary to

establish the laboratory as an autonomous international

research and training institution chartered under appro-

priate East African law, and necessary for the laboratory

to conduct such research and training activities as may

be required in executing its mission under a governing

board, a Director and staff of international reputation

and ability. In so doing, the Team should pay particular

attention in its recommendations to the principles and

objectives governing the establishment of an international

institute as set forth in the Proposal for ICRISAT (pages

11 - 13).

4. The Executive Team will consult on questions of mutual con-

cern with the concurrent Mission on Animal Production and Health.
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5. The Team will prepare its report for submission to the

Subcommittee and to TAC. Except as otherwise agreed between The

Rockefeller Foundation and the Chairman of the Subcommittee, the

deadline for submission of the report is June 15, 1972.

March 13, 1972



1arch 6, 1972

r)r. J.H. Hulse
Program Director
Agriculture, rood and Nutrition Sciences
International Development Research Center
2197 Riverside Drive
Ottawa, Canada

Dear Joe,

T am most grateful to you and to Barry Nestel for your willingness

to consider the practicability of his joining our Task Force in view

of the fact that because of the need to consult with so many people,

we have been unable to say anything definite for several weeks past.

W4e would appreciate it very much if Blarry could join us here
either on March 30 or April 3, when I hope to have the Task Force
assemble for its first meeting. I would advise you of the precise

date as soon as I have heard from the other members. I know that
Dr. Tribe is not available to leave "elbourne before 'arch 28, nerhaps

he can be here by larch 3. On the other hand it may be that, hecasse

of the Laster holidays, Dr. Thome and David Pratt may not be willing to
come until April 3, or even April 4. (Since neither (ood Friday or
Easter Monday are holidays here, we have no problem with any of these
dates, but I am anxious to zet started as soon as possible, so I have a
preference for Iarc 3).

I hope that the metbers of the Tlask Force, at their first meeting,
will be able to a 'ree on a plan of action and travel which will fit in
with the obligations of each nerber. I would hope that they could worl

out a ti-otable sayin' what is expecte d to be dlone Ir each tber and
when. Dr. Tribe has told uq that tk ough he will !e available to ,lye

nearly all of ii time to the Task Force fron the end of "arch until the

end of September, he will have to riturn to Australia nt least twice for

short periods. to ,eet ohlijations already entered into. It is under-
Stood that B"arry will be able to provide only a limited amount of time
because of his other obligations. I am hoping however that he may be
able to make a sufficient contribution to ensure that there is enou-h of

an economic orientation to Aiatever vievs ard recommendations the Task

Torce comes up with.
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Dr. J.. Hulse 2 -March 6, 1972

In order to have a cohesive team, I believe it would be best
to appoint all the members of the Task Force as consultants to the
Bank, and then to issue to them the Terms of Reference which have

been agreed by TAC. If you and Barry agree, I would ask our
Personnel Departnent to send him a letter of appointment. I think
we had in mind that -tie costs of menbers of the Task Porce (including
salaries, fees, transportation, living expenses) would be met by the
Governments or organixations from which they came. Perhaps you would
confirm that this is your understandinz. I am proposing that the Bank
should bear Dr. Tribe's costs.

In another letter, which I am sending to all members of the
Subcommittee, I have reported progress made in the mobilization of the
Task Force and of the Executive Team for the International Aninal Disease

Laboratory and with that letter I am enclosing the documentation which
Rockefeller has prepared, on lines similar to that used by the Ford
Foundation for ICRISAT.

We very much appreciate the cooperation of IDRC and of yourself
and Barry in all this.

Kindest regards,

Yours sincerely,

L I~ans
thairnan

African Livestock Subconxittee

cc: Dr. B. Nestel (IDCR)

essrs. Fransen/Kaps

LJCvans:lkt
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March 6, 1972

Monsieur M. Lacrouts
Secretariat d'Etat aux Affaires Etrangeres
2) Rue onsieur
75 Paris VLIe
France

.ear Dr. Lacrouts,

it was with considerable shock that we heard here recently
that you had been involved in a serious car accident in the Chad.
I hasten to send you best wishes from all of us here for a rapid
recovery. I was glad to learn from Mr. Sinodinos on Friday that
he had been able to visit you in hospital and that you hoped before
long to be recuperating at hone.

Ue approciated very much the valuable contribution which you
made at our African Livestock Research Subcormittee meetin? here
in January. I have addressed an official letter to you at your
office, telling you some of the pro ress made since our Subcommittee
meeting. We hope that we shall have the pleasure of havinn Dr. Thome
here when the Task 7orce meets to".ether for the first time, and I an
writing to -Dr. Paot about this.

"e hope it will not b$ lonr before you are fully restored to
health, and that we shall have the benefit of your advice for the
Livestock Subcomitttee.

Vith best wishes,

Sincerely,

L, .C. Evans

LJCEvans :lk t
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March 3, 1972

Chi& a-Lural R20WIeas Advisnr
Overb"N 50veloPmct Administration
Lland ;WAe, Stag Place
Londn SX.1

Dear RaLph,

We are most grateful for the arrang nents you have made tohave SirA.lexander iobertson participate in the Executive Teamwhich 'Awkefelter Foundation is organ niR to carry forward theestabli~nnt~ of the lnternntLonal Animafl Disease Pegnrarch Labora3&
tory in Konya; and also for agreeing to rake Mr. David Prattavailable as a member of ths Task Force that will he reviewinganimal production and health research needs in Africa.

Yo expect that John Pino of Rockefeller may have been intouch alrady with Sir Alexandor Robertson to arrange for aninitial oeotin; in London and for subsequent travel to Kenya.I shal sending you within a day or two the documontationwhich Zorkefellar Foundation has prepared on the same lines aswas prceprod by the Ford Foundation for ICAISAT.

A, I told you over the telephone Dr. Derek Tribe, who is Deanof thr Faculty of Agriculture in the University of Melbourne isnVI5il i to assume leadership of the Task Force at the end of
Mareh. N brs of the African Ltvnstock Subcoamittee with whom Ihave coan"RJ th ink that Tribe& selection would be a good one andI am a i" Tii b" whe~ther he can he in wasuinyton by March 30. 1am hopinR Lhat we can also have Dr. 'aurice Thome from France andDr. Earry Nustel from IDRC here at that time. We would like DavidPratt to join them then if he can. It may be that because of theEastern holidays we may have to fix on April 3 or 4 as the day tostart meetings rather than March 30. Ve will be in touch with youlater as to precise dattes.

I hope that tho members of the Task Force, at their first meetinqwill be able to agree on a plan of action and travel which will fitin with the obligations of each member. Dr. Tribe has told us thatthough he will be available to give nearly all of his time to theTask Force from the end of March until the end of September, he willhave to return to Australia twice for short periods. In the case of



Bar estel heil cL:;9 le e a . rcvide 1 >r-i
s C..' :,bee 1fhsa ioli~ls s ighw

-h >e'may be - to . .;f~fi' c-ntr<: .oo 'n:-

th thre is of a; el'omic ci,, ation tv
recc hnation rhe Task F e comcs -ith.

In order tc have a ce-oue ea I :ould like co appoM all
the m':bers of th:>e Tas'K orc' as onsi ants to t'- 1Bank, zni 'ld
then 1irSun to tho the Tr: f R e faL R ehi ch a 1) e C n C by
TAC. if you a<ro, I will k our V.r onn,- Dep'rt;ent to
Mr. Pruat a L'ttLr of apkti ;ent. 1 i- ve e d in min t a at
rcsapoctive Coveraeats or oa'.nIzatienc vno are.; er's 01f the
Subzomai uttec would hear t he cost (inciuing sal ari, fees, :r a-
porl, t-iol, I ivi: expcnses) of the Tasoi, rcc ieaers For the
momiet, I am p roPo sing that the Bank ahould bear r. Tribe'S costs.
Would you please confirm that U.K. i;cwld bear David Pratt's coets.

e are moat grateful, to you for voir help in 5etting the
Executive Teal .an Task Fore set UP.

Kindest reoards,

Yours sinerely,

L J C 1
Chairman

Afrcicon LTvestocM Suhcon'ittee

cc; Messrs. Frane, Kans

LJCEvans :lkt



March 3, 1972

Professor D.E. Tribe

Dean, Faculty of Agriculture
University of Melbourne
School of Agriculture
Parkville, Victoria
Australia

Dear Professor Tribe,

Many thanks indeed for your letter of February 24 and for your

cables. I hope that from the papers which we sent and from your

discussions with Sir John Crawford you now have a more adequate

background of information about the proposed Task Force than 
I was

able to give you in my first cable. We very much appreciated your

prompt response and your indication of willingness to assume 
leader-

ship of this rather important mission.

We fully appreciate that you, as well as the other members of

the Task Force, will have certain other obligations between the end

of March and the end of September, which will prevent your giving

one hundred percent of your time to the Task Force. What you propose

in your letter will be perfectly acceptable.

I do not yet know whether Dr. Thome and David Pratt will have

other obligations, but I already know that Barry Nestel will be only

available part-time for the work of this Task Force. I hope however

that he will be able to contribute sufficient to ensure enough of an

economic orientation to such views and recommendations as the Task

Force may come up with.

I would like the members of the Task Force, if possible. to meet

in Washington at the end of March or at latest in the first week of

April. The best date from my point of view would be to begin meeting

on Thursday, March 30, but it may be that because of the Easter holidays

some members may propose that meetings should start on April 3 or 4.

(In the Bank we do not have a holiday either on Good Friday, March 
31,

nor Easter Monday, April 3, so we shall be working as usual.) I believe

it will be necessary for the Task Force, under your leadership, as a

first order of business, to have some briefing from me as to the back-

ground leading up to the mobilization of the Task Force. 
Then I believe

you would want to begin to work out a plan of action and 
of travel with

a timetable showing what is to be done, when and where, by each member

of the Task Force.



Professor D.E. Tribe - 2 - March 3, 1972

In order to have the necessary cohesion in the team I am proposing

that each member of the Task Force should be appointed as a consultant

to the Bank, even though the costs of Dr. Thome, David Pratt and Barry

Nestel may in fact be borne by their respective Governments or organizations.

In your case we would like to appoint you as a Bank consultant and we

will assume the cost. I will therefore ask our Personnel Department to

get in touch with you and make suitable arrangements.

Our thanks once again for your willingness to take on this assign-

ment and I look forward to seeing you here at the end of the month.

Kindest regards,

Yours sincerely,

L.J.C. Vans
Chairman

African Livestock Subcommittee

LJCEvans lkt
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March 2, 1972

Dear Mr. Tybjerg:

This in to confirm our telephone conversation of last
weak In which I informed you about the comositioti of the
Task Force on African Livestock.

Attached to this letter, for your informatIonr, are the
curricula vitae of the nezbers of that Task Force.

Sinceredy yours.

Franz 11. Kaps

Enclosures

'r. Lars TvbJe'r
Financif secretary
Royal Danish ?>bassy
3209 Whitelaven Stre et, N.W.
aashin'ti, D. C. 20008

F i:mcj



CANADIAN INTERNATIONAL DEVELOPMENT AGENCY AGENCE CANADIENNE DE DEVELOPPEMENT INTER TIONAL

Ottawa, Ontario c
KIA 004.

CANADAL

FIL NUMBER 8
DOSStER NO

March 1, 1972.

Mr. Harold Graves,
Executive Secretary,
Consultative Group on International
Agricultural Research,

IBRD,
1818 H Street N.W.,
Washington, D.C. 20433, U.S.A.

Dear Mr. Graves:

This will acknowledge receipt of a copy of the Minutes
of the meeting on the Consultative Group Sub-Committee on African
Livestock held in Washington on January 21st. I have read the text
with interest and consider it an accurate statement of the
proceedings. I have no corrections. My only comment is that it
was an excellently run meeting with a very competent chairman and
the record of the meeting reflects, as well as one can possibly
expect, the tenor of the discussion.

Yours sincerely,

H.G. Dion,
Agricultural Adviser.
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Consultative Group on tnternationar
Agricultural Research

Mr. Pfeiffer February 29, 1972

Harold Graves

African Livestock Mission

You will recall that the Consultative Group on Agricultural Research
decided that two different missions should he sent to Africa to consider

research looking toward improvement in the production of African livestock.

The function of one of these missions, sometimes referred to as "the

executive team," is to move forward on the project to establish an inter-

national laboratory for research on animal diseases (ILRAD) in eastern

Africa. As I reported to you about 10 days ago, this team is being mobilized.

The purpose of this memorandum is to confirm that the second mission

is now being mobilized also. The purpose of the mission, you will recall,

is to gather facts and make recommendations to enable the Consultative

Group's Technical Advisory Committee to determine what ought to be done

in the matter of international research in animal husbandry and production

in Africa. (The terms of reference of the mission are set out in Annx III

to the Minutes of the first meeting of the Consultative Group's Africa

Livestock Subcommittee, held in Washington on January 21.)

Mr. Evans of the World Bank, in his capacity as Chairman of the Live-

stock Subcomittee, has been in touch with Professor Derek Tribe, Dean of

the Faculty of Agriculture of the University of Melbourne in Australia;

and we hope that Professor Tribe will, in fact, become the leader of the

mission.

Appointments to the mission are to be worked out with the mission

leader. At the present time it appears that the group may consist of

three members in addition to the leader. Mr. Evans has uppermost in mind

the following three individuals: Professor David Prett, who is a pasture

agronomist; Maurice Thome, whose name was suggested by your authorities;

and Dr. Barry Nestal, a Canadian who is both a veterinarian and an agri-

cultural economist.

Biographical data on these individuals, except for Mr. Thome, are

attached to this memorandum.

Attachments

Mr. Vienot
cc: Mr. Evans/Mr. Fransen

Mr. Kaps

HG:ap
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Consultative Grcup on International
Agricuiiural hesearch

F3.
Mr. Stodtfeld February 29, 1972

Harold Graves

African Livestock Mission

You will recall that the Consultative Group on Agricultural rzesearch

decided that two different missions should be sent to Africa to consider

research looking toward improvement in the production of African livestock.

The function of one of these missions, sometimes referred to as "the

executive team," is to move forward on the project to establish an inter-

national laboratory for research on animal diseases (ILRAD) in eastern

Africa. As I reported to you, this team is being mobilized and, at the

suggestion of your authorities, Dr. RUdiger Sachs has been invited to be-

come one of its three mebers.

The purpose of this memorandum is to inform you that the second mission

is now being mobilized also. The purpose of the mission, you will recall,

is to gather facts and make recomendations to enable the Consultative

Group's Technical Advisory Comsittee to determine what ought to be done

in the matter of international research in animal husbandry and production

in Africa. (The terms of reference of the mission are set out in Annex TIT

to the Minutes of the first meeting of the Consultative Croup's Africa

Livestock Subcommittee, held in Washington on January 21.)

Yr. Evans of the World Bank, in his capacity as Chairman of the Live-

stock Subcommittee, has been in touch with Professor Derek Tribe, Dean of

the Faculty of Agriculture of the University of Melbourne in Australia;
and we hope that Professor Tribe will, in fact, become the leader of the

mission.

Appointments to the mission are to be worked out with the mission

leader. At the present time it appears that the group may consist of

three members In addition to the leader. Nr. Evana has uppermost in mind

the following three individuals: Professor David Pratt, who is a pasture

agronomist; Murice Thome, a French bacteriologist and serologist; and
Dr. Barry Nestel, a Canadian who is both a veterinarian and an agricultural

economist.

Biographical data on all these individuals are attached to this vemoran-

dum.

It is expected that the two livestock teams will have to work very

closely together. This means that Dr. Sachs will not only be a working
member of the ILRAD team; his views will be sought and expressed on ques-
tions being considered by the other mission as wall.

Attachments

cc: Mr. EvansIMr. Fransen
Mr. Kaps

HG ap
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Form No' 27

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: SIR JOHN CRAWFORD DATE: FERUARY 28, 1972

NATUNIV CLASS OF
SERVICE ATE

CANBERRA

COUNTRY: AtWRALIA

TEXT:
Cable No.: GRATEFU YOU INFORM TRIBE WE CAN AGREE ARRANGEMENTS AND TIMING

PROPOSED HIS LET5TER AND WOULD SUGGEST TASK FORCE MMT HERE END

MARCH STOP WE WOULD OF COURSEi MEElT HIS FEES AND Ma"ENSES STOP

USAID NOW SUPPORT WITT INSTEAD OF WHE'MER FOR ECON014IST AFRICA

LIVESTOCK TASK FORCE STOP WITT IS AGED FIFTYEIGT COMMA 3

WISCONSIN MS AND PHD IOWA STATE COMM1A CURRENlTLY PROFESSOR

AGRICULTURAL ECONOMICS MICHIGAN STATE STOP HAS E ER IENCE LATIN

AMERICA COMM1A PAKISTAN COMM1A TURKEY AND INDONESIA BUT NOT IN AFRICA

STOP OUR PREFERENCE STILL NESTEL STOP FOR ANIMAL DISEASE LABORATORY

MISSION PINO PROPOSED AND WE AGREED MCKELVEY NOT BE FORMALLY NAMED

ROCKMIPER TEAM BUT SHOULD BE AVAILABLE TO JOIN TEAM LATER IN

FIED IF RIMSM
. .EGARDS

EVANS

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L, J, C. Evan cc Mesr Graves
Di'ector Kaps

DEPT. ggiau jtsFasn,

SIGNATURE i
(SIGNATURE OF L41 ATHOR1- ED To APPROY9-*

REFERENCE: For Use By Communications Section

ORIGINAL (Fie Copy)
JMPORTANT: See Secretares Guide for preparing form) Chocked for Dispatch:
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25 February, 1972 Letter

Correspondents / Participants
To: Mr. Harold Graves
From: Lowell S.Hardin

Subject / Title
Minutes of ICRISAT Meeting

Exception(s)
Personal Information
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The item(s) identified above has/have been removed in
accordance with The World Bank Policy on Access to
Information. This Policy can be found on the World Bank
Access to Information website.

Withdrawn by Date

Tonya Ceesay 01-Dec-15

Archives 1 (August 2014)



February 24, 1972

Professor Derek Tribe
Professor of Animal Husbandry
University of Melbourne
Parkville 3052
Victoria,
Australia

Dear Derek:

Enclosed herewith a copy of the Minutes of the African
Livestock Subcommittee of the Consultative Group on Interna-
tional Agricultural Research.

We were extremely pleased to learn of your interest and
availability for the Task Force and will respond more fully
upon receipt of the letter mentioned in your cable.

Best personal regards.

Sincerely yours,

Jams H. Fransen
Senior Rpsearoh Officer

Agriculture Projects Department

Enclosure:

JMFransen :lac

co: Mr. Graves



February 24, 1972

Professor Derek Tribe
Professor of Animal Husbandry
University of Melbourne
Parkville 3052
Victoria,
Australia

Dear Derek %

Inclosed herewith a copy of the irnutes of the African
Livestock Subcommittee of the Consultative Group on Interna-
tional Agricultural assearch.

We were extrewly pleased to learn of your interest and
availability for the Task Force and will respond more fully
upon receipt of the letter mentioned in your eable.

Best personal regards.

Sfterely yours,

Jam5' . Fransen
Senior earoh Officer

Agriculture *o+.s Department

Enolosure:

JNrtnsn uiac

cc: Mr. tsves
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Form No. 271-,

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTER
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DEREK TRIBE DATE: FEBRUARY 24, 1972

MELBOURNE UNIVERSITY
MELBOURNE CLASS '

SERVICE: LT

COUNTRY: AUSTRALIA

TEXT:
Cable No.:

REURCAB MOST PLEASED YOUR INTEREST AFRICA LIVESTOCK TASK FORCE AND YOUR

MEETING CRAWFORD NEXT WEEK STOP HAVE AIRMAILED YOU MINUTES AFRICAN LIVESTOCK

SUBCOMMITTEE MEETING AND TERMS REFERENCE STOP WILL WRITE FURTHER AFTER RECEIPT

YOUR LETTER AND SHALL BE GRATEFUL YOUR FURTHER OBSERVATIONS AFTER YOUR MEETING

CRAWFORD TO WHOM I HAVE CABLED INFORMATION FOR DISCUSSION WITH YOU

REGARDS

EVANS

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.J.C. Evans cc: Messrs. Graves
Direct Fransen

DEPT. Agr ture Projt

SIGNATURE/I 7 7kROE<(SGN 0 UTH 0 TI uPPROVE

REFERENCE: Af c nc c. search Subcommittee For Use By Communkation Sec n

LJCEvans:lkt
ORIGINAL (File Copy)

(IMPORTANT: See Secretries Guicle for preparing form) . Checked for Dispatch:
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Form No .7

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL INC
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT

OUTGOING WIRE

TO: SIR JOHN CRAWFORD PAGE ONE OF THREE PAGES DATE: FEBRUARY 24, 1972
NATUNIV
CANBERRA CLASS OF

SERVICE:

COUNTRY: AUSTRALIA

TEXT: REURCAB MOST GRATEFUL YOUR SEEING TRIBE ON AFRICAN LIVESTOCK RESEARCH
Cable No.:

SINCE SELECTION TASK FORCE LEADER MOST IMPORTANT NEXT STEP STOP WE ARE NOW

IN PROCESS CONSULTING SUBCOMMITTEE MEMBERS ABOUT SELECTION TRIBE AS TASK FORCE

LEADER AND SO FAR COMMENTS ARE FAVORABLE THOUGH WE STILL AWAIT REACTION FRANCE

AND GERMANY STOP SUBCOMMITTEE AGREED LEADER SHOULD BE CONSULTED ABOUT SELECTION

OTHER MEMBERS TASK FORCE WHICH SHOULD NOT EXCEED FOUR OR FIVE COMMA AND HAVE

SOME COMPETENCE IN FRENCH AND ENGLISH STOP AS YOU KNOW PROBLEM IS TO SELECT

SMALL TEAM FROM ABOUT THIRTY CANDIDATES SUGGESTED BY SUBCOMMITTEE MEMBERS COMMA

GIVING PRIORITY PROFESSIONAL QUALIFICATIONS BUT BEARING IN MIND NATIONAL

SENSITIVITIES STOP FRENCH HAVE MADE PLAIN THEIR EXPECTATION THOME WHOSE CV

YOU HAVE WILL BE INCLUDED AS ANIMAL HEALTH MEMBER COMMA AND WE PROPOSE ACCEPT

THIS NOMINATION STOP FOR RANGE ECOLOGIST UNITED KINGDOM STRONGLY RECOMMENDS

DAVID PRATT WHO WE BELIEVE KNOWN TO TRIBE STOP WE BELIEVE PRATT PROFESSIONALLY

COMPETENT AND LIKELY ACCEPTABLE SUBCOMMITTEE MEMBERS STOP AS ECONOMIST, WE

CURRENTLY FAVOR BARRY NESTEL WHOM YOU KNOW PARTICULARLY AS HE CAN DOUBLE AS

VETERINARIAN TO COMPLEMENT THOME STOP HE IS SAID TO BE EXCELLENT WRITER AND

HAS PROMISED TO IMPROVE HIS FRENCH TO WORKING LEVEL DURING NEXT FEW WEEKS STOP

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.J.C. Evans cc: Messrs. Graves

Director Fransen

DEPT. Agricultur Projoc s Department

SINATURE 7t 4
( SIGNATUN3 INDIV A A :YO

REFERENCE: For Use By Communicatons Section
Afri estock Subcommittee Research

LJCEvans:lkt
ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Chmcked for Dispatch



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: CRAWFORD PAGE TWO OF THREE PAGES DATE: FEBRUARY 24, 1972
NATUNIV
CANBERRA CLASS OF

SERVICE: LT

COUNTRY: AUSTRALIA

TEXT: FRENCH REPRESENTATIVE LACROUTS AT SUBCOMMITTEE EXPRESSED DISAGREEMENT NESTEL'S
Cable No.:

VIEWS ON RESEARCH PRIORITIES AND OBJECTED TO IDEA OF NESTEL BEING CONSIDERED

AS TASK FORCE LEADER STOP WE UNCERTAIN WHETHER FRENCH WOULD OBJECT NESTEL AS

MEMBER TASK FORCE BUT HOPE NOT STOP ALTERNATIVE AS ECONOMIST IS WHEELER

NOMINATED BY US-AID STOP WHEELER IS AGED FORTYONE COMMA BS AND MS MONTANA STATE

PHd OREGON STATE NOW AGRICULTURAL ECONOMIST ECONOMIC RESERRCH SERVICE USDA STOP

SECOND ALTERNATIVE ECONOMIST SUGGESTED BY FRANCE IS TYC COMMA SWISS CITIZEN COMMA

ECONOMIST SPECIALISING IN PRODUCTION AND MARKETING LIVESTOCK WORKING FOR FRENCH

FIRM SEDES STOP WE WOULD PREFER FOUR NOT FIVE MAN MISSION AND HOPE TRIBE HIMSELF

COULD HANDLE ANIMAL PRODUCTION COMMA IF NOT COMMA STRONG CANDIDATES PRNMUCTION

ARE MESSERSCHMIDT OF GERMANY AND GREGORY OF UNITED STATES NOMINATED BY FAO STOP

WE PROPOSE TASK FORCE WOULD CONSULT WITH APPROPRIATE INDIVIDUALS AND INSTITUTIONS

WITHIN AFRICA AND IN DONOR COUNTRIES INCLUDING CONSULTATION WITH SOME INDIVIDUALS
SUGGESTED
3D39330M BUT NOT INCLUDED IN TASK FORCE STOP AFRICAN AND SOCIAL ANTHRO DOGIST

INPUTS MIGHT NEED TO BE PROVIDED BY CONSULTANTS COOPTED AT DISCRETION TASK FORCE

LEADER STOP FOR YOUR INFORMATION ROCKEFELLER TEAM FOR ANIMAL DISEASE LABORATORY
AS LEADER

MISSION NOW AGREED BY SUBCOMMITTEE AND WILL COMPRISE PRITCHARD UNITED STATES COMMA

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.J.C. Evans
Director

DEPT. Agriculture Projects

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANTi See Secretaries Guido for preparing fora) Chocked for Dispatch:



Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: CRAWFORD PAGE THREE OF THREE PAGES DATE: FEBRUARY 24, 1972
NATUNIV
CANBERRA CLASS OF

SERVICE: LT

COUNTRY: AUSTRALIA

TEXT:
Cable No.: SIR ALEXANDER ROBERTSON UNITED KINGDOM COMMA SACHS GERMANY AND MCKELVEY STOP

ROCKEFELLER EXPECTS TEAM TO VISIT NAIROBI SOON AFTER MARCH 15 WITH POSSIBILITY

PROGRESS REPORT TO TAC SUBCOMMITTEE APRIL 10 STOP

REGARDS

EVANS

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME

DEPT.

SIGNATURE
(SIGNATURE OF INDIVIDUAL, AUTHORIZED To APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT- See Secretaries Guide for preparing forrn) Chocked for Dispatch:
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FORM No. 26 c. ~
INTERNATIONAL DEVELOPMENT INTERNATIONAL B K FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND VE NT CORPORATION -

INCOMING CABLE

DATE AND TIME R O U T I N G
OF CABLE: FEBRUARY 23, 1972 1123

LOG NO.: WUI 1/23 ACTION (DPY: AGRICULTURE PROJECTS

TO: EVANS INTBAFRAD INFORIATION
COPY:

FR(JvM: MELBURNE DEODED BY:

TEXT:

DEFINITELY INTERESTED IN PCSITION HEAD INTERNATIONAL TASK FORCE ANIMAL

RESEARCH IN AFRICA. AVAILABLE FRCF MARC 28 UNTIL SEPTEMBER / OCTOBER

BUT MUST RETURN MELBURNE APRIL 28 TO MAY 5 AND AGAIN AUGUST 7 TO AI1GUST

21 FOR VITAL UNIVERSITY CO(ITMENTS. UNIVERSITY WILL GRANT IEAVE WITHOUT

ANI PAY THEREFORE WILL REQUIRE ADEQUATE HONORARIUM. PLEASE SEND AVAIIABLE

DETAILS AND TERMS OF REFERENCE. LETTER FOLLOWING JMMEDIATELY. REGARDS

TRIB

SC

FOB INFORMATION REGARDING INC(XMING CABLES, PLEASE CALL IhE C(NUNICATIONS SECTION, EXT. 2021
--- - ---------------------------------- ----------------------------- ------------

ORIGINAL
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UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO o NEW YORK

Consuftative Group on InternationalP-rrHt,,ira1 I~csearch

16 February 1972

Dear Dick,

,, I have now learned something of the helpful meeting of the
African Livestock Sub-Committee of the Consuitative Group on
International Agriculturial Research which was held at the Bank
on 21 January. There are three points which arise immediately on
which I would like to have the benefit of any suggestions you might
care to make.

Since the meetings of the Consultative Group and its subsidiary
bodies are centred on long-term and quite heavy financial involvement,
we would welcome some arrangement by which the draft reports could
first be circulated for correction before they are made final. This
I do not think should delay the distribution of meeting reports if it
is done promptly and a time limit placed on the period permitted for
making corrections. Perhaps you could consider this when making the
arrangements for the distribution of the final reports of the first
meetings of the two sub-committees of the Consultative Group.

In your letter of 13 December, you mentioned that the meeting of
the Sub-Committee on African'Livestock was being convened by you to
select members of the proposed task force, and to agree on its terms
of reference and timetable. It was in response to this letter that
I forwarded the name and details of a candidate with my reply of
7 January. It is not entirely clear to us what arrangements may have
been subsequently agreed for the appointment of the mission as apparently
the meeting was not able to complete its recommendations in this respect.

Mr. Richard H. Demuth
Chairman
Consultative Group on International

Agricultural Research
International Bank for Reconstruction

and Development
1818 H Street, N.W.
Washington, D.C. 20433

Date:
Section



UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

-2-

We would prefer to be consulted about the membership of the mission
as a whole, as well as on the related arrangements for its work,
before appointments are made.

I was pleased to see that the meeting welcomed the UTNDP offer
to make available the services of the Resident Representatives and
the facilities of our field offices when the mission visited Africa.
So that we can inform the Resident Representatives concerned in good
time of their responsibilities towards the mission, I hope it will be
possible for us to receive an early indication of its timetable and
requirements.

Yours sincerely,

Myer Cohen
Acting Deputy Administrator



Identical letters sent to all persons on the attached list.

February 15, 1972

Dear Mr. Baudouin:

With this letter, I am sending you a copy of the minutes

of the meeting of the Consultative Group subcommittee on African

livestock, held in Washington on January 21. The text is not

necessarily final, and if you have corrections which you believe

it would be important to record, I would be glad to have them.

Sincerely.

Harold Graves
Executive Secretary

Consultative Group on International
Agricultural Research

Enclosure

Mr. Marc D. Baudouin
Vice President
Special Programs
Canadian International Development Agency
Jackson Building
122 Bank street
Ottawa 4, Canada

HG:mcj



Mr. Marc D. Baudouin
Vice President

Special Programs
Canadian International Development

Agency
Jackson Building
122 Bank Street
Ottawa 4, Canada

Mr. Peter A. Oram
Senior Agronomist
Policy Advisory Bureau
Food and Agriculture Organization

of the United Nations
Via delle Terme di Caracalla
Rome. 0200, Italy

Mr. Carl F. Sierk
Office of Agriculture
Bureau for Technical Assistance

Agency for International Development
Washington, D. C.

Mr. A. L. C. Thorne
Animal Health Adviser
Overseas Development Administration
Eland House
Stag. Place
London S.W.1 England

Mr. A. R. Melville
Chief Natural Resources Adviser
Overseas Development Administration
Eland House
Stag Place
London S.W.1, England

Mr. F. Vandemaele
Senior Technical Adviser
Bureau for Programme Coordination
United Nations Development Programme
United Nations
New York 10017



Mr. L. S. Hardin
Program Adviser, Agriculture
The Ford Foundation

320 East 43rd Street
New York, N.Y. 10017

Dr. H. G. Dion
Technical Adviser

Canadian International Development

Agency
Jackson Building
122 Bank Street

Ottawa 4, Ontario
Canada

Mr. Lars Tybjerg
Financial Secretary

Royal Danish Embassy
3200 Witehaven Street, N.W.
Washington, D. C. 20008

Mr. J. H. Hulse
Program Director
Agriculture, Food and Nutrition

Sciences

International Development Research
Centre

2197 Riverside Drive
Ottawa, Canada

Dr. Fritz Brueckle
Bundestelle fuer Entwicklungshilfe
6 Frankfurt/Main

Postfach 5091
Federal Republic of Germany

Dr. T. Harms
Federal Ministry of Economic
Cooperation

53 Bonn

Kaiserstrasse 185-197
Federal Republic of Germany



Mr. Guy Baird
Office of Agriculture
Brueau for Technical Assistance

Agency for International Development
Washington, D. C.

Mr. John Cooper
Office of Technical Assistance

Coordination
Bureau for Africa

Agency for International Development
Washington, D. C.

Mr. Omer Kelley
Director
Office of Agriculture
Bureau for Technical Assistance

Agency for International Development
Washington, D. C.

Dr. J. J. McKelvey
Associate Director for Agriculture
The Rockefeller Foundation
111 West 50th Street
New York, N.Y. 10020

Mr. Barry L. Nestel
Associate Director for Animal Sciences
International Development Research

Centre
2197 Riverside Drive
Ottawa, Canada

Dr. J. A. Pino
Director for Agricultural Sciences
The Rockefeller Foundation
111 West 50th Street
New York, N.Y. 10020
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Pebroar 1, 3:972

Dear Dr. Lion!

Thauk you kindly for y3ur l>tr of rmry 2, 1972.

Er. Evans will be glad to hiave the n'O of Dr. Charette, I

am sure.

S Iorcly yourc,

i1rold Gravos
E>xecuivn Secretary

Consul tative~ Cru on Itrnational.
Agricultural Rose-relh

Dr. Xi. G. Dion
Agriculturnl Adviser
Canadian Interwntiona1 Development

Agency
Ottawa, Ontario
Canada

HG:mcj



ORGAvIQ.47N DES NAT2NS UNIES POUR O1RAINIZACION DE LAS NAC!ONES UNi9A,
L';ALKMEN ATION ET L'AGRICULTURE PAR;A LA AGRIULTURA Y LA ALIMENTACIKN

FOOD AND AGRICULT[URE ORGANIZATION
OF THE UNITED NATIONS C

Via delle Terme di Caracaila, OO100-R-OME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.

3 February 19 7onsujf2jve rop-
Agricujtfj

Dear Harold,

Thank you for your letter of 28 January asking for names of possible

members of the Task Force on Animal Production and Health in Africa, and also

of persons who might serve on the Executive Team of ILRAD.

As requested by the Sub-Committee, I have reviewed the names of candidates

and their curricula vitae for the various posts on the Task Force on Animal

Production and Health.

With regard to the candidates for the Animal Health post, I have discussed

this with our Animal Health Service and we are in agreement that Dr. Pritchard

would be the numrber one choice, if he is available. Secondly, as an alternate

or nccord choice, we would nominate Dr. Yi lsen, who is well known to FAC and has

done excellent consultative work for us. however, his availability might also be

a question. The third choice would be Dr. Seifert, whose experience in tropical

animal health in Latin America would certainly be of some assistance in such a

mission. His position in Germany would give him experience on the administrative

side of such a research centre.

I have not mentioned Dr. Rumeau for this post, as we do not feel that he

could be releaued for a period of two months or more. Dr. Rumeau is, of course,

an excellent candidate in many respects but may not have enough background in

specific areas of research. I shall not go into detail on the other candidates.

With regard to the suggestions for the Animal Production post of the mission,

our first choice would be Dr. Gregory whose experience in establishing the heat

Animal Research Centre in hebraska would be of great assistance to him. We also feel

that he would be excellent as Team Leader. Secondly, we would suggest Dr. eniger,

who is also extremely capable in research and has done some successful assignments

.. ./..
Dr. H. Gravesj

Associate Director
Development Services Department r

International Bank for Reconstruction IL
and Development

1818 H Street N.W. -
Washington, D.C0 20433 C

U.S.A.
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with our Animpl Production and Heal Division. Buth. k. oegory an7 Or. Uenigur,

houevrr, mr y not be avoialle. Do 0.ivd chcio >uld to 9". esser:11 t, who

has had consI rable cpriVcnce in a Afric. .c four ;c ce "abe

Dr. Tribe, who has had extensive exparience in Zont Africa and is well knoan to

myself and to the Division.

With respect to economics, Do. Yestel would be ovr first choice. In

addition to his formal training as : veteriri E'.nd in cultural economics,

he has considarable experience of invelopment planine, a ctick grasp of essentials,

and the ability to write cl.early and concisely. Should Qi not be available, both

Dr. Fisher and Dr. Ruthnnbar' seem wcli qualified. The loiter has in my opinion

produced good reports on Kenya and Tanzania, on which I have had some correspondence

with him, and Yr. Melville of U.K. told me in Washington that he has been greatly

impressed with a third publicatior related to Africa. I had not then thought of

him as a candidate as I did not cQuvle him with work on livestock, but it was

interesting that U.K. had his name in mind. This should at least give an unbiassed

indication of his potential'

Selection of either Fisher or Ruthenberg might, of course, unduly bias the

team towards two nationalities if the people we have sungcnscd as either first or

second choices in the health or production fields were to Le chosen; however,

since Dr. Pratt is our first choice for ecologist/range specialist, the same might

apply if hostel were selected! In the event, we suspect availability may well be

the determining factor.

You also requested names of people who could assist in making decisions

relative to the ILRAD to be located in Kenya. In our opinion there would be nobody

that would be better qualified to asuist the Rockefeller Ioundation in working up

plans for future activities, facilities, etc., than Dr. Yathew Cunningham. 'However,

if his canidature would not be acceptable because of his present position in

EAVRO, our alternative choice would be Dr. Seifert from GQrmauy. From Do. Seifert's

curriculum vitae it appears that he could do the job quite well.

You will note that we have not suggested any French candidates for lack of

sufficient knowledge of the persons proposed. I feel thact thi s may present some

real problems unless you have had strong support. for any of the names already suggested

from other members of the Sub-Committee - or possibly some new nominees of French

nationality; and I regret that we have no particular recommendations to make which

might help you.

I hope that these proposals will be of assistance to the Bank in its

difficult task of assembling the two teams.

With kind regards,

Yours sjniere

P.A. Oram
Secretary

Technical Advisory Committee
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February 1, 1972

Dear Peter:

Jim Evans and Jim Fransen both have been down

with the flu, so that there may be some delay in

getting you the minutes of the meeting of the Afri-

can livestock subcommittee. In the meantime, it may

possibly be useful for you to have the text of the

Terms of Reference for African Animal Production and

Health Mission, and I am attaching two copies of it

to this note.

Sincerely yours,

Harold Graves

Enclosures

Er. P. A. Oram
Senior Agronomist
Policy Advisory Bureau
Food and Agriculture Organization

of the United Nations

Via delle Terme di Caracalla ad cal letters sent to:

Rome 0200 Dr. L. S. Hardin, Ford Foundation
ItalyDr. J. A. Pino, Rockefeller

HG:ap cc: Mr. Evans/Mr. Fransen D Foundation



TERMS OF REFERENCE FOR AFRICAN ANIMAL PRODUCTION AND HEALTH MISSION

1. The purpose of the mission is to provide the Consultative Group
on International Agricultural Research and its Technical Advisory Com-
mittee with a report and recommendations containing all the necessary
information on which to base decisions for accelerating research on
animal production and health in tropical Africa, with specific references
to ruminant livestock.

2. In undertaking its survey and writing its report it is understood
that the mission will interpret research in animal production and health
in its widest sense, including breeding, feeding, management, and related
health aspects of husbandry; the improvement of range and pastures; the
social and economic factors affecting the livestock industry with parti-
cular emphasis on marketing. The survey would pay due regard to the re-
commendations of TAC and decisions by the Consultative Group in relation
to the control of trypanosomiasis and East Coast fever.

Objectives

3. The mission will have the following objectives:

(a) To identify and define the different ecological zones
in which it is likely and desirable that livestock
development should be intensified.

(b) To identify the basic animal production problems in
these ecological zones -political, social, economic,
and technical.

(c) To analyze the research work that has already been
conducted in these ecological regions, with particular
reference to its influence on present livestock husbandry
practices. Special note should be taken of reasons for
the failure of development projects to make use of
research results, with the aim of identifying the main
obstacles to progress and the best means of overcoming
them.

(d) To assess the adequacy of the existing research insti-
tutions, staffs, and facilities, both to meet their
stated objectives and to undertake any new activities
which might be essential for more rapid progress in
livestock development, including training of research
workers or managers for the industry.
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(e) As a result to determine the main gaps and weaknesses
in current activities in animal production and health
research (as well as any avoidable duplication of such
activities) including any related training and 'outreach'
activities.

(f) To prepare a report and recommendations embodying the
conclusions of the mission.

Report and Recommendations

4. The mission will prepare a report according to the procedure pro-
posed in the guidelines below which will:

(a) Define the main objectives 'of and priorities for future
research on animal production and health in Africa,
giving due regard to the bearing of ongoing work on
those priorities.

(b) Having regard to (d) above, indicate the approach
recommended to achieve these objectives, and other
alternatives which were considered in reaching their
recommendations. In so doing the mission should take
into account the need to avoid duplication as well as
to strengthen, where necessary, existing regional co-
operative or national research programs.

(c) Specify the type, function and location of any new
facilities should these be considered essential.

(d) Make any additional proposals which they consider
necessary to create an effective over-all network
for research, training and outreach on animal pro-
duction and health in Africa, linking international,
multilateral, regional and national efforts and pro-
viding a suitable mechanism for coordination of
research, training and information."

(e) Indicate a provisional cost structure and five-year
operating budget for the proposals under (c) and (d)
above -- differentiating capital from recurrent costs,
and the core program (of any major new center which
may be recommended) from outreach activities, 'relay'
station support program costs, etc.

(f) Suggest a mechanism for over-all control, direction,
and management of any new efforts proposed, covering
both production and health aspects of the work.

* Such a mechanism may be considered necessary whether any new
Center(s) is proposed or not.
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(g) Make recommendations for initial logistic support to
any new activities proposed, and means of obtaining
any necessary expert guidance and advice in respect
to program formulation as well as administration,
and construction if necessary.

Guidelines

5. (a) The mission should commence its work by reviewing reports
and publications of existing and past efforts devoted to
animal production and health in and on behalf of the
developing countries of Africa south of the Sahara. It
should also contact the main countries and international
agencies with wide experience of animal production and
health problems in Africa, and should undertake visits
to selected African countries and research institutes to
exchange ideas and especially to obtain information essen-
tial to the survey on existing or proposed research acti-
vities and reasons for success or failure in applying
their results.

As an aid to this work, directors of African and other
appropriate research establishments will be requested by
FAO to submit advance information on the programs of their
institutes to the TAC Secretariat for use by the mission.

(b) Following this initial review the mission will prepare a
preliminary report to be considered by and discussed with
the governments, agencies, and research institutes con-
cerned. Consideration should be. given by the mission to
convening a meeting to discuss the findings of the pre-
liminary report.

(c) Taking into account the conclusion of this meeting and
any other comments received on the preliminary report,
the'mission might visit appropriate African countries
for further discussions.

(d) If it is concluded that a new center or center(s) are
necessary, the mission should pay particular attention
in its recommendations to the principles and objectives
governing the establishment of an international institute
as set forth in the draft report of ICRISAT, pages 11-13.

(e) The mission will then prepare its final report, for sub-
mission to the TAC. Deadline for completion and distri-
bution would be agreed between the mission leader and the
Chairman of TAC. Provisionally *a deadline of October 31,
1972, is suggested.
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(f) The mission leader will also maintain close contact
with the Chairman and members of the subcommittee of
the Consultative Group on Animal Production and Health
in Africa during all stages of the mission's work.

Administrative Arrangements

6. A careful itinerary should be prepared by the mission leader at
the start of the mission's work. The Bank.will be responsible for
arranging the necessary logistic support (transport, secretarial assist-
ance, office accommodation, etc.) and for arranging the necessary diplo-
matic contacts at the country level to support the mission's travel, pur-
chasing and other requirements.

Composition of the Mission

7. The mission will consist of not more than five members (composition
to be decided), supported by consultants if needed.



Same letter sent to all delegates as per attached list.

January 28, 1972

Mr. Marc D. Baudouin
Vice President
Special Program
Conadian International Development Agency

Jackson Building
122 Bank Street
Ottawa, Ontario
Canada

Dear Mr. Baudouin:

An you will recall, at the meeting of the Consultative
Group subcommittee on African livestock, held in Washington
on January 21, members of the subcommittee were invited to
submit, within two weeks, additional names of persons who
might serve on the Executive Team which will carry forward

the project for an Animal Diseases Laboratory. Members of
the subcommittee were requested at the same time to offer
names of possible members of the Task Force on Animal Pro-
duction and Health.

I would therefore appreciate receiving in the near
future any suggestions you may have concerning members of
these two missions, including information about the pro-
fessional and personal qualifications of the persons whose
names you propose. It is important that names for the
Executive Team be received by February 4, in order for the
Team to be constituted and to proceed on schedule. It would
be helpful to receive names for the other group at the same
time or, if that is not possible, very soon afterward.

Sincerely yours,

Harold Graves
Executive Secretary

Consultative Group on International
Agricultural Research

cc: Mr. Evans
Mr. Fransen

HNGraves:pa



Mr. Marc D. Baudouin Mr. J. H. Hulse
Vice President Programme Director
Special Programs Agriculture, Nutrition and Food ScienceE
Canadian International Development Agency International Development Research Centi
Jackson Building 2197 Riverside Drive

122 Bank Street Ottawa, Canada
Ottawa 4, Canada

Mr. Lars Tybjerg Mr. F. Vandemaele
Financial Secretary Senior Technical Adviser
Embassy of Denmark United Nationsl Development Programme
3200 Whitehaven Street, N.W. United Nations
Washington, D.C. 20008 New York, N.Y. 10017

Mr. Peter A. Oram Mr. A.R. Melville
Senior Agronomist Chief Natural Resources Adviser
Policy Advisory Bureau Overseas Development Administration
Food and Agriculture Organization Eland House

of the United Nations Stag Place
Via delle Terme di Caracalla London, S.W.l., England
Rome 0200, Italy

Mr. Lowell S. Hardin Mr. John Cooper
Program Adviser Office of Technical Assistance
Agriculture Coordination
Ford Foundation Bureau for Africa
320 East 43rd Street Agency for International Development
New York, N.Y. 10017 Washington, D.C.

Mr. Marcel Lacrouts
Inspector-General, Veterinary Services
Fonds d'Aide et de Cooperation
20 Rue Monsieur
Paris 7, France

Mr. Thomas Harms
Federal Ministry for Economic Cooperation
53 Bonn
Kaiserstrasse 185-197
Federal Republic of Germany
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With the Compliments

of

P.A. Oram
Secretary

Techrical Advisory Committee

(cony for your infnrmation)

FOOD AND AGRICULTURE ORGANIZATION

OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100 - Rome



ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS

L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. PR 3/10.20.

Dear

A Consultative Group has been established in International Agricultural

Pesearch with the objectives of identifying gaps and priorities in existing

agricultural research in and on behalf of the developing countries, and

providing additional financial support for selected activities in research,
training, information and related work.

The Consultative Group has as its Co-Sponsors FAO, IBRD and UNDP, and

numbers amongst its membership twelve developed countries; also representatives

of development banks; the Ford, Rockefeller and Kellog Foundations, and the

Canadian IDFC. It is supported by a Technical Advisory Committee of internatio-

nal experts selected in their personal capacity, which is charged with guidance

on priorities and recommendations as to appropriate institutional approaches to

tackling the outstanding problems of agricultural research affecting developing

countries.

This Committee, at its second meeting in October 1971, emphasized the

urgency for the collection and conservation of plant genetic resources, not only

to ensure that certain existing cultivars of great genetic importance were not

lost, but also to provide a continued and enhanced supply of genetic materials

for research purposes. This it considered essential in order to maintain the

impetus already established in international plant breeding work and to keep up

with the constantly increasing demands for higher yielding, higher quality,

widely adaptable varieties. The important role of the existing and proposed

international crop research institutes such as CIMMYT and IRRI, both as main

users of genetic materials and as potential centres for conservation, was

recognized. Stressing the need to develop a coordinated international action

programme in this field of activity as soon as possible, the Committee never-

theless recognized the need for further information before a firm recommendation

for international action could be made.

With this aim in view the Committee is calling an ad hoc meeting of a

Working Group of specialists to advise on the establishment of a global network

of genetic resources centres, to be held in Beltsville (U.S.A.) from 20 to 25 March

1972 inclusive.
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Your name has been supgested because of your wide experience and interest
in this field, and the Chairman of the TAC, Sir John Crawford, would greatly
appreciate your attendance and active participation in the discussion. An
outline of the terms of reference proposed for the Working Group is attached,
as well as some background documentation on the world situation in this field.

In case of an affirmative reply, round-trip air tickets will be sent to
you ane terminal expenses and insurance cover during travel %ill be paid by
FAO on behalf of the TAC. The per diem will be U.S.$50.00 throughout the
period of the meeting, and the Secretariat will arrange hotel accommodation
in medium price hotels unless you indicate that you would prefer to make your
o;n arrangements.

I would very much appreciate a reply indicating your availability or
otherwise as early as possible so that I can finalize arrangements for the
meeting.

Yours sincerely,

F.A. Oram
Secretary

Technical Advisory Committee
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TERMS OF REFERENCE FOR AN AD HOC WORKING GROUP TO PREPARE A PROJECT

FOR THE "COLLECTIOP AND CONSERVATION OF PLANT GENETIC RESOURCES AND

THE ESTABLISHMENT OF A GLOBAL NETWORK OF GENETIC RESOURCES CENTRES"

GUIDELINES

The broad objective of the ad hoc Working Group is to agree on and to

prepare a concrete proposal for consideration by the TAC for the establishment of

a global network of genetic resources centres in the main regions of crop diversity;

including arrangements for the coordination of the activities of any new centres

proposed with those already established within an overall working programme.

Since the ultimate goal is to enable the TAC to make recommendations to the

Consultative Group on International Agricultural Research for possible financial

support to such a programme, the proposals presented by the Working Group must be

costed. over a five year time horizon with a clear definition of priorities for

international action, specifying both the capital and recurring, expenditures

envisaged. Moreover, while it is generally recognized that the genetic resources

in the centres of genetic diversity are of immense value for present-day and for

future crop improvement, the direct benefits which developing countries will derive
from this programme should be clearly outlined.

SPECIFIC OBJECTIVES OF WORKING GROUP

Within the broad framework indicated above, the Working Group should:

1. Assess the needs for the establishment of "regions" of crop genetic diversity

and define their number and geographical limits.

As an initial basis for discussion such regions might be the "centres of

origin" defined by Vavilov, i.e. (1) China; (2) India/Indo-Malaysia;

(3) Central Asia; (4) Near East; (5) Mediterranean; (6) Ethiopia;

7) Mexico/Central America; (8) Andean region/Chile/Brazil/Paraguay; -
with necessary modifications as decided by the Working Group.

2. Establish priorities by crops for collection and conservation for each
region defined under 1. above, identifying emergency situations where
immediate action is required.

3. Indicate an optimum location for a centre in each region.

For this the following criteria might be adopted, e.g. richness in genetic
resources; convenience of situation in respect of accessibility and
transportation facilities; quarantine laws and regulations facilitating
free exchanges of materials; political stability of the country and its
relations with other countries in the region; research institutions to
which-it might be attached and their facilities, etc.

4. Recommend an appropriate organization for each genetic resource centre,
according to priorities to be determined by the Working Group, specifying:

(a) Activities: exploration and collection; conservation; quarantine;
seed storage and maintenance of living collections; multiplication
and regeneration of genetic stocks; preparation of proposals for use
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and exchange of such stocks; training; storage and retrieval of

information; publications.

(b) Staff: number and kind of specialists; supporting personnel -

scientific, technical, field workers, clerical, etc.

(c) Budgetary requirements: staff; travel; installations; materials

and supplies; instruments; publications; ect.

5. Determine the role of a coordinating centre in respect 
of:

(a) Planning, coordinating and promoting the activities of the network of

centres in: conversation: exploration; data - standardization and

documentation; exchange and distribution of materials; training
surveys and information.

(b) maintaining relations with governments, foundations and other supporting

entities forming part of the network.

(c) Overall administration and budgeting of the network programme.

(d) Future development of the global network.

(e) Relations with national or regional gene banks outside the network.

6. Suggest an appropriate location and organization for the coordinating centre,

defining its staff and budgetary requirements.

7. Make proposals and indicate priorities concerning any further support
considered nercessary to ensure the efficient fiinctioning of the network,

e.E. est.qbhishment of an expert panel for technical guidance; funding of

scholarships at universities or centres other than those recommended under

4 (a) above, etc.

8. Consider possible relations with existing genetic resources centres or gene

banks in developed countries (USA, USSR, Japan, nermany, etc.) and in

established centres in developing countries (IRRI, CIMMYT, etc.).

(a) Inclusion of major institutions in the network of co-operating centres,

for

(i) exchange of material for distribution and/or conservation;

(ii) exchange of information and compilation of global records;

(iii) standardization of methods and procedures.

(b) Association of smaller and/or specialist collections for specific

purposes such as conservation and recording of valuable stocks.

PREPARATION OF REPORT

The ad hoc Working Group should establish a set of priorities, and, as a

result of its discussion and analysis of the problem and of any specific proposals

made by its members, prepare a report for TAC which would recommend how, when and

where to start an action programme, if possible in 1972.
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The report should, inter alia:

(1) Define the nature and urgency of the problem and its relevance to
future progress in crop science.

(2) Indicate the nature, role and specific functions of the coordinating
centre.

(3) Assign priorities to the establishment of genetic centres over the next
five years in selected regions.

(4) Make proposals for expanding or strengthening existing centres as and
when required.

(5) Define training needs related to the overall programme being proposed.

(6) Indicate in order of priority any other activities considered necessary
under the programme.

(7) Show clearly on an itemized basis the capital and recurrent expenditures
required to support the proposed programme over the next five years,
specifying staff and equipment needed.

(8) Include a summary of its main conclusions and recommendations and their
financial implications.

The report should be completed in time for submission to the third meeting
of the TAC to be held in Rome commencing on 10th April 1972 and the broad lines
proposed for action should be drafted and agreed at the meeting.
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ROt. PR 3/10.20

2nd February11972

Ad Hoc Workinv Groun on Plant Genetic Rcsource2

Beltsville, Maryland, U.S.A., 20 - 25 March 1972

Renly recunested by 29 February 1972

Sir,

I have the honour to refer to recent discussions between Mr. P.A. Oram, Secretary

of the Technical Advisory Committee to the Consultative Group on International Agri-

cultural Research and Drs. Ralph Phillips and John Creech of the United States Depart-

ment of Agriculture. During the course of these discussions provisional agreement v 'n

reached regarding the holding of the above mentioned Working Group, and I should be

most grateful to receive confirmation from your Government of this most generous offer.

The Working Group is being convened by FAO acting on behalf of 
the Technical AdI-

visory Committee to the Consultative Group on International Agricultural Research, for

which Committee the Organization provides the Secretariat. It is my intention to in-

vite, in an individual capacity, the fourteen acknowledged 
experts in the field of

conservation and utilization of plant genetic resources whose names 
are given in the

attached list. The total number of participants is expected to be about twenty.

The Working Group will be conducted in English.

The Honorable

The Secretary of State

Washington D.C. 20520

U.S.A.
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I should like to draw your attention to the attached Icmorandrum of cnri-

biliti as, which lists the standard responsibilities to be as:sumed by FAO and by the

Ilost Government for such a mceting-. Part II of this 1-lemorandum sets out the re-

oponsibilities of the Host Government in regard 
to privileges and immunities of

FAO, and the granting of visas and all necessary 
facilities to participants.

I should be most grateful to have by 29 February 1972 your 
Government's

written or cabled acceptance of the responsibilities outlined 
in the attached

Nemorandum, in order that invitations and documents may 
be prepared and istued

in good time. This letter and your reply will constitute the Agreement covering

this Working Group.

Accept, Sir, the assurance of my highest consideration.

A.H. Boerma

DIRECTOR-GENERAL



MEMORANDUM OF RESPONSTBITTIES TO BE ASSUMED BY FAO AND BY ThE GOVERNMENT

OF THfE UNITID STATES OF AMERICA FOR AN AD HOC WORKING GROUP ON PLANT GENETIC

RESOURCES

The following provisions set out the respective respon-ibilities to be assumed

by the Food and Agriculture Organization of the United Nations, hereinafter

referred to as FAO, acting on behalf of the Technical Advisory Committee to

the Conultative Group on International Ari-cultural Research, and by the

Government of the United States of America, hereinafter referred to ar the

Host Government, to assure the efficient conduct of the Ad Hoc Working Group

on Plant Genetif- Resources, hereinafter referred to as the Working Group,

which forms part of the programme of the Technical Advisory Committee to the

Consultative Group on International Agricultural Research.

The Working Group will be sponsored and conducted by FAO, in cooperation iw;ith

the Host Government. It will be held in Beltsville, Maryland, from 20 to 25

March 1972. FAO will be responsible for issuing all invitations to participants.

The objective of the Working Group is to prepare a project for the "Collection

and Conservation of Plant Genetic Resources and the Establishment of a Global

Network of Genetic Resources Centres".

The Programme will consist of discussions and visits to local installations as

appropriate and as time permits.

The names of suggested participants are on the attached list.

The Working Group will be conducted in English.

PART I - OPERATIONAL RESPONSIBILITIES OF FAO

A. Staff (at FAO's cost in accordance with FAO regulations)

FAO will:

1. Designate a Secretary to be jointly responsible with the Liaison Officer

nominated by the Host Government for the operation of the Working Group.

2. Provide consultants, as required.

3. Make available, if necessary, secretariat staff.
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/1. Pay cost of transport (round-trip airtickets) for participants as

well as their subsistence allowance during their stay in the host

country. For participants residing in the immediate vicinity of

the Centre, no subsistence is paid.

B. Facilities, Equipment, Supplies and Services

FAO will:

5. Prepare the Programme for the Working Group.

6. Provide documentation essential for the Working Group.

7. Pay overtime for local secretarial staff, when such staff is called

upon by FAO to work longer hours than normally required of equivalent

staff in the host country.

PART II - RESPONSTBTLITIES OF THE HOST GOVERNMENT IN REGARD TO PRTVILEGES

AND IMMUNITIES FOR FAO AND PARTICIPANTS

The Government of the United States of America undertakes to:

8. Accord, for the purpose of the Working Group, to FAO its property,

funds and assets as well as to FAO staff and experts the privileges

and immunities specified in the International Organizations' Immunities

Act ( Public Law 291, 79th Congress), it being understood that -such

privileges, exemptions and immunities are the same as those enjoyed

by foreign government agents and property in the United States.

9. Grant visas and all necessary facilities to participants, experts and_

consultants attending the Working Group, subject to the provisions of

the United States immigration laws, it being understood that visas will

not be denied to participants on the basis of their nationality.

10. Hold FAO and its staff harmless in respect of any claims by participants

or by other third parties arising out of the Working Group, except where

it is agreed by the Host Government and FAO that the claim arises from

gross negligence or wilful misconduct of such staff.
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PART III - OPERATIONAL RESPONSIBILITIES OF THE HOST GOVEMENT

A. Staff

The Host Government will:

11. Nominate a Liaison Officer to be responsible for the coordination of

local facilities and arrangements of field trips and other projects

included in the Programme of the Working Group.

12. Make available supplementary secretarial 
and related assistance

as required for the efficient conduct of the Working 
Group.

13. Bear all necessary costs of such 
staff, including salaries, subsistence

allowance, if required, and travel to and frorm 
the Working Group.

B. Facilities, Equipment, Supplies and Services

The Host Government will provide or pay for:

14. One meeting room seating 25 persons; 
offices and space for duplication

and collation of documents.

15. Furniture for meeting room and offices: 
typewriters, duplicating

machinery and other equipment as required.

16. Office supplies, stationery and duplication paper.

17. Local duplication of documents, needed 
for the Working Group.

T8. Telephone, telegraph and postal services within the host 
country,

free of charge, in connection with the work of the Working Group.

19. Cost of medical care and hospitalization 
for FAO staff assigned to

the Working Group, it being understood that such facilities will 
be

of a kind to which senior civil servants of 
the Host Government are

entitled.

20. First-aid facilities for participants and staff.
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C. Transport

The Host Government will:

21. Provide transport 'for any field trips in the Programme of the Working

Group.

22. Provide local transport within the host country for FAO staff, and for

participant2 as required for the efficient conduct of the Working Group.

Thin may include trancport from airport to hotel, hotel to meeting sites,

etc., depending upon local circumftances.



LIST OF PROPOSED PARTICIPANTS
IN THE WORKING GROUP

AUSTRALIA Sir Otto Frankel, F.R.S., F.A.A.
Chairman,
IPP Sub-Committee for Plant Gene Pools,
P.O.Box 109,
Canberra City, A.C.T. 2601,
Australia

ETHIOPIA Dr. Melak Mengesha
Dean, College of Agriculture,
Haile Selassie 1st University,
P.O.Box 138,
Dire Dawa,
Ethiopia

GERMANY Prof. Dr. D. Bommer
(FEDERAL REPUBLIC OF) Direktor,

Institut f~ir Pflanzenbau und Saatgutforschung,

33 Braunschweig,
Bundesallee 50,
Federal Republic of Germany

INDIA Dr. M.S. Swaminathan
Director,
Indian Agricultural Research Institute,
New Delhi 12,
India

ITALY Prof. G.T. Scarascia-Mugnozza,
Director,
Istituto di Miglioramento Genetico,
UniversitA degli Studi,
Via G. Amendola 165,
70126 Bari,
Italy

TURKEY Prof. V. Taysi
Agricultural Research and Introduction Centre,
P.O.Box 25,
Karsiyaka,
Izmir,
Turkey

UNITED KINGDOM Prof. J.G. Hawkes,
Professor of Botany,
Department of Botany,
The University of Birmingham,
P.O.Box 363,
Birmingham 15, United Kingdom
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UNITED STATES OF Dr. John L. Creech
AMERICA Acting Assistant Director,

Plant Science Research Division,
Agricultural Research Service,
U.S. Department of Agriculture,
Beltsville, Maryland 20705,
U.S.A.

Prof. J.R. Harlan
Professor of Plant Genetics,
Department of Agronomy,
University of Illinois,
Urbana, Illinois 61801,
U.S.A.

U.S.S.R. Prof. D. Brezhnev
Director,
N.I. Vavilov All-Union Institute of Plant Industry,

44 Herzen Street,
Leningrad,
U.S.S.R.

CENTRO INTERNACIONAL DE Dr. Mario Gutierrez
MEJORAMIENTO DE MAIZ Y Centro Internacional de Mejoramiento de Maiz y Trigo,
TRIGO Londres 40,
(CIMMYT) Mexico City,

Mexico D.F.

FOOD AND AGRICULTURAL Dr. J. Le6n
ORGANIZATION OF THE Food and Agricultural Organization of the United Nations,
UNITED NATIONS Via delle Terme di Caracalla,
(FAO) 00100 Rome,

Italy

INTERNATIONAL RICE Dr. T.T. Chiang
RESEARCH INSTITUTE International Rice Research- Institute,
(IRRI) P.O.Box 1300,

Makati,
Rizal,
Philippines

INSTITUTO INTERAMERICANO Dr. Jorge Soria
DE CIENCIAS AGRICOLAS Jefe, Depto. de Cultivos y Suelos Tropicales,
(IICA) Centro de Ensenanza e Investigaciones Agrfcolas,

Instituto Interamericano de Ciencias Agrtcolas,
Turrialba,
Costa Rica



ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. AGAD-210
BK 1/1 4 IN YOUR ANSWER
I L 2/12 PLEA SE COOTE JN117 GLEA',LfJAN. 19 1972 AGA

Dear Mr. Graves,

I appreciate your letter of 7 January in regard to the meeting of the
African livestock subcommittee of the Consultative Group on International
Agricultural Research. I had certainly intended to attend, but due to shortage
of travel funds we decided at the last moment to ask Dr. Peter Oram to
represent the Animal Production and Health Division at this meeting.

I shall be most interested, however, to receive any material distributed
at the meeting and the Minutes of the meeting, as I need to be kept up-to-date.
I am sure Dr. Oram will give me the material that he has received, but it
would be as well if my name remained on your list.

Many thanks for your kind attention.

Yours sincerely,

R.S. Temple
Programme Planning and Formulation

Officer
Animal Production and Health Division

Mr. Harold Graves
Executive Secretary
Consultative Group on International Agricultural Research
IBRD
International Development Association
Washington D.C. 20433
U.S.A.



UNITED NATIONS PROGRAMME DES NATIONS UNIES

DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

Consultative Group on Intrnational
UNITED NATIONSA iutr Reah

NEW YORK Agricultural Research
TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO * NEN YORK

REFERENCE: DP/310/AGR-1
17 January 1972 L

Dear Dicl, -

I was pleased to learn from Ralph Townley on 14 January

that arrangements were now being made to circulate as a working

paper to the members of the Sub-Committee on Animal Production

and Health in Africa the UNDP draft terms of reference for the

African animal production and health mission forwarded with my

letter of 7 January. I am making arrangements for a French text

of the working paper to be forwarded to you early this week.

With kind regards,

Yours sincerely,

Myer Cohen
Assistant Administrator

in charge of
Bureau for Programme Co-ordination

Mr. Richard H. Demuth
Chairman
Consultative Group on International

Agricultural Research
International Bank for Reconstruction

and Development
1818 H Street, N.W.
Washington, D.C. 20433



FORM No. 26 -w(469)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME JANUARY 1 972UTING
OF CABLE:

LOGNO.: RC5 4ACTION (OPY: AIUTEPOET

TO: EVN INTAmRA INFORMATION
CANBERRACOPY:

FIM: DEODED BY:

TEXT:

XLCCZ SUONSTION RE PERERA FOR EAST AFRICAN DI~MA LAB DICUSSIKS.

NOT CLEAR WHETHER YOU WISH IN ADIITION HE BE EBER OF TASK 7MC ON ANI AL

HUSBANDRY BUT CERTAINLY WOULD NOT OBJECT TO THIS ZTE XITHR PROVIDED A

RECH MAN IS ALSO A MEKBER OF TASK FORCE REGARDS

As received. Could be 'latter'

FUR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL THE CEMMUNICATIONS SECTION, EXT. 2021

DUPLICATE
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SPEC DELIVERY January 14, 1972

Mr. A. R. Melville
Chief Natural Resources Adviser
Overseas Development Administration

Eland House
Stag Place
London, S.W.1, Ingland

Dear Mr. Melville:

At the specific request of the United Nations Development

Prograeie, I am sending you with this letter a UNDP draft of

terms of reference for a task force on aniual production and

health in Africa. UNDP wishes the draft to serve as a working

paper for the January 21 meeting of the African 
livestock sub-

cogmittee of the Consultative Group on International Agricultural

Research.

The Consultative Group itself, you will recall, agreed that

the Chairman of the Technical Advisory Committee would draw up

the draft terms of reference for the livestock mission, in con-

sultation with the members of TAC, for consideration by the sub-

committee. This the Chairman did, and the proposed terms of

reference so drafted were sent to you with my letter of January 7.

Sincerely yours,

Harold Graves
Executive Secretary

Consultative Group on International
Agricultural Research

Enclosure

HG:ap



SUBCOMMITTEE CN AFRICAN LIVESTOCK

For Distribution of Documents

Canada

Mr. H.J. Hodder
Director
Multilateral Institutions Division
Canadaian International Development Agency (CIDA) DEIWURK
Jackson Building
122 Bank Street Mr. Lars Tybjerg
Ottawa 4, Ontario Financial Secretary
Canada Royal Danish Thbassy

3200 Whitehaven Street, N.W.
France Washington, D.C. 20008

Mr. M. Lacrouts
Inspector-General
Veterinary Services
Fonds d'Aide et de Cooperation
20 rue Monsieur
Paris 7, France

Germany

Dr. Harms
Federal Ministry of Economic Cooperation
53 Bonn
Kaiserstrasse 185-197
Federal Republic of Germany

Dr. Brueckle
Bundestelle fuer Entwicklungshilfe
6 Frankfurt/Main
Postfach 5091
Federal Republic of Germany

United Kingdom

Mr. A.R. Melville
Chief Natural Resources Adviser
Overseas Development Administration
Eland House
Stag Place
London,. S.W.1, England

United States

Mr. John Cooper
Office of Technical Assistance Coordination
Bureau for Africa
Agency for International Development
Washington, D.C.



African Livestock - 2 -

Dr. J. A. Pino
Director for Agricultural Sciences
The Rockefeller Foundation
111 West 50th Street
New York, N.Y. 10020

Mr. F. Vandemaele
Senior Technical Adviser
Bureau for Programme Coordination
United Nations Development Programme
United Nations
New York. N.Y. 10017

Dr. Robert Temple
Aniial Health and ,Production Division
Food and Agriculture Organization of the United Nations
Via delle Terme di Caracalla
Rome 0200, Italy

Mr. J. H. Hulse
Program Director

C Agriculture, Food and flutrition Sciences
International Development Research Centre
2197 Riverside Drive
Ottawa, Canada

Mr. L. S. Hardin
Program Adviser, Agriculture
The Ford Foundation
320 East 43rd Street
New York, N.Y. 10017
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THE SUB--CC OITTEE, OP THET CUO.ULT ATIVE GP-,CUP
ON ANIMAL PRODUCTION AND HEALT 1 IN AFRICA

African Animal Production and Health Mission

UNDP draft Terms of Reference

1. Objjectives

The mission will provide the Consultative Group on International

Agricultural Research and its Technical iANevisory Comr.'ittee with a

report incorporating definite recommendations as to the requirerr.nts

for accelerating research on animal production and health in Trpcical
Africa, with specific reference to ruminant livestock. The term

"research in animal production and health" will be internreted in its

widest send' to include the following: social and econonic factors
with particular emphas;is on marketing; animal health with specific

reference to the control of tryanOS])iasis and east coast fever;
all aspects of rrnagement; feeds and feeding, with special emphasis

on range and forage production; breeding.

In particular, the mission will:

(a) Identify and define the different ecological systems in which

it is likely and desirable that livestock development should be
intensified.

(b) Identify the basic animal production problems in these ecological
systems - political, social, economic, and technical.

(c) Review the research work that has already been conducted in
these ecological regions, with particular reference to its
influence on present livestock husbandry practices, and analyze
the various factors that may have prevented practical application
of past research findings-.

(d) Categorize imiportant "gaus" in existinr research programmes and

evaluate in which disciplines nd regions the injectio-n of
external assistance would be most likely to yield promising

results in terms of animal production development.

(e) Recommend the most suitable and economic form in which external
assistance could be channelled to animal production researc,.

/...



(f) MTke an estimate of a provisional cost structure for such a

research scheme.

(g) Indicate the most suitpble m-nner in which research results

can be translated into practice in African societies and what

the instititional requirements might be.

(h) Formulate training needs at all levels.

2. Guidelines

(a) The work of the mission could be divided into two phases.

During the first phase, the mission should include three specialists;

a livestock economist with markoting expericnce, an animal humhandrycran,

and a veterinarian. They should contact those countries and international

agencics whose personnel have long and/or wide experience of animal

production and health problems in Africa. At the scue time, a

questionnaire should be prepared and submitted to the directors of all

relevant African research establisrhments. This phase could last six

weeks. In the second phase - which could overlap with Phase I - an

enlorged mi'ssion that would include a rangeland ecologist or management

export, and a rural sociologist or anthrorlogist would visit a number of

selected African countries. These latter should include all the major

ecological regions found in Tropical. Africa. It is important that all

members of the mission should rossess wide and varied experience in Africa.

(b) If the mission concludes that a new research organization may be

necessary, particular attention should be paid to the principls

governing the establishment of an international institute as set forth

in the draft report of lCIRISAT (pp. 11-13).

(c) The report should be written in close consultation with the staff

of the Rockefeller Foundation and other interested parties for submission

to the Technical Acvisory Committee and the Consultative Group. It is

anticipated that a team could be recruited by 1 March and that the mission

could complete its work, report and recommendations in three. rionths.

(d) The mission leader will maintain close contact with the chairman

and members of the Sub-Committee on Animal Production and Health in

Africa of the Consultative Group.

/...



3. Armini stration

As I31BRD has assumed the cheiranship of, and responsibility for,
the Sub-Comittee of the Conrultative Group, presumably it would be

most suitable if that Agency provided the sccretari L and administra--
tive suppart for the mission. Perheps the mission itself might wish

to deterinue whcrc its rcnort end recommendations should be prepcrc6,

whether in the field, at FAO, or in one of the Foundations., IBID or

UND? Tn the United Ztates. The UDP would be oresared to malke arrae-

ments for the mi.2.5Jon, chile it is in Africa, through the UIDP

Regional and Resident Representatives in the various countries concerned.

WJAP/FPV/R'T: sah
7 January 1972



SPECIAL DELIVERY January 14, 1972

Mr. A. R. Melville
Chief Natural Resources Adviser
Overseas Development Administration
Eland House
Stag Place
London, S.W.1, England

Dear Mr. Melville.

With this letter, I am sending you a provisional agenda

for the meeting of the African livestock subcommittee of the

Consultative Group on International Agricultural Research,

to be held on January 21.

Let me also remind you that a number of papers on the

subject of African livestock research have been distributed
at meetings of the Consultative Group and of its Technical

Advisory Committee. Presumably you or your colleagues have

copies of the papers as a result of attendance at these meet-

ings. in any case, additional copies will be available in

Washington.

Sincerely yours,

Harold Graves
Executive Secretary

Consultative Group on International

Agricultural Research

Enclosure

HG:mcj
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

AFRICA LIVESTOCK SUBCOMITTEE-

Provisional Agenda
January 21, 1972

1. Adoption of Agenda

2. Review, by the Chairman, of TAC recommendations and Consultative Group
decisions on proposed international livestock production and disease

research in Africa

3. Animal Production and Health Task Force

(a) Terms of Reference
(b) Selection of leader and members of Task Force
(c) Use of Consultants
(d) Timetable
(e) Administrative and financial arrangements

I,. Animal Diseases Laboratory

(a) Next steps and procedures preliminary to establishment.

(i) Selection of Executive Team

(ii) Selection of backstopping agency and arrangements
for administration and finance

(iii) Terms .f Reference, Memorandum. of Understanding

(iv) Proposed Schedule of Operations

!. Need for and date of next meeting

6. Other



Same letter to Dr. Harms and Dr. Brueckle of Germany
On African I-vestock Subcommittee

Jwmary 7, 1972

r. L&" Tybjerg
fnnancdal Sewrtary
Royal Danish basasy
3200 *itehavm Steet, N.V.
Wasingtmn, D.C. 20008

Dear Mr. lbJevgi

I have pleasure in informing you that th meeting of
the Afrioan livesteek suboamdittoe of the Consultative Orcup
en Internatinal Agricultural Research will begin an Friday,
January 21, at 9130 a.m. It will be held In Room 01006 of
the Bank's headquarters, uhich is moot eamily reached by the
elevatore at the entranoe to the Bank at 718 - 18th Street,
N.W.

Among the matters to be disemsed are the speaii tems
of refereno for the task fores en African anImal production
and health and I am sending a draft of those terms of refer-
enee witht Mis letter. The Seeretary of the Teoaical Advisory
Cowtittee has reooived some ooments on the draft from members
of the Oummitteo, *nd information about these oornents will be
available when we meet.

A oumber of papers ooneerning African livwetok researh
have been dome en past eea.ms, and I an sending you a et
of these by aeparate mail. There are five of than in all, as
listed in the attaohkeat to tbds letter.

Mally, you &W isAh to note that the rement draft Report
of the Se*nd Meeting of the Teahnieal Advisoy Committee to the
Consultative Group als" makes mention of African livestook
research, on pages 23-27 and pagem 62-63.

noerely yeurs,

Harold Graves
Ummutive Soretary

Conultative Group on International
Agrieultaral Research

cc: Mr. Evans/Fransen
HNGraves:pa
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Same letter sent to all participants of the livestock
subcommittee with the exception of Germany and Denmark.

January 7, 1972

Mr. H. J. Hodder
Director
Multilateral Institutions Division
Canadaan International Development Agenoy
Jaokson Building
122 Bank Street
Ottawa 14, Ontario
Canada

Doar Mr. Hodders

I have pleasure in informing you that the meeting
of the African livestook suboanittee of the Consultative
Group en InteSmtional Agricultural Researoh uIll begin
On FridaY, January 21, at 9t30 a.m. It will be held in
Rom 01006 of the Bank's headquartors, which in most
eas7 reached by the elevators at the entrance to the
Bank at 718 - 18th Street, N..

Ang the matters to be discussed are the speMific
terms of reference for the task fore on African anizal
production and health; and I am sending a draft of those t
terms Gf reference with this letter. The Seeretary of
the T ohnial Advisory Committee has received same couaents
on the draft from members of the Comlittee, and information
about those oments will be available when we meet.

Sinerely yours,

Haro3A Graves
kMecutive Secretary

Consultative Group on International
Agrieultural Research

cc: Mr. Evans/Fransen

Hp~raves :pa
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PREFACE

The Rockefeller Foundation was requested to organize and provide leader-

ship for a Task Force to study the feasibility of establishing a comprehensive

African Livestock Center. The following individuals served on the Task Force:

1. Glenn H. Beck, Chairman - Kansas State University, Manhattan, Kansas

2. Laurent Charette (IDRC, Canada) - Laval University, Quebec

3. A. Khader Diallo (Senegal) - Veterinary Research Laboratory, Dakar

4. Ishmael Muriithi (Kenya) - Director of Veterinary Services, Nairobi

5. Jean Pagot (IEMVT, France) - Director General IEMVT, Maisons-Alfort

6. David Pratt (ODA, U.K.) - Land Resources Division, Tolworth Tower, Eng.

7. William R. Pritchard (USAID)-University of California, Davis, California

8. Bukar Shaib (Nigeria) Permanent Secretary, Ministry of Agriculture, Lagos

A list of countries, institutions, and individuals visited is attached

(Appendix I). An effort was made to visit as many countries in the tropical area

of Africa as time permitted during a five-week period beginning June 25, 1971.

Conferences were held with Ministry of Agriculture officials, Research Directors

and staff, UNDP/FAO and other technical assistance representatives. Ministry

officials from the following countries were contacted: Senegal, Mali, Niger,

Upper Volta, Ivory Coast, Togo, Nigeria, Tchad, Congo, Tanzania, Kenya,

Uganda and Ethiopia
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The objectives of Task Force activities were as follows:

1. Identify the major constraints to increased livestock production in

Africa.

2. Assess the current research capabilities and evaluate development

programs designed to improve livestock production.

3. Determine the needs for establishing an African Livestock Center and

the interest of government officials in the establishment of such a center.

4. Examine possible cite locations for the Center.

Emphasis in this report is placed upon the Task Force analysis of livestock

problems, both general and regional; the capability of African countries to solve

these problems; the need for additional research; the role of an African Livestock

Center to help meet this need; and possible locations for the Center. The report

represents a consensus of viewpoints among Task Force members, but does not

imply unanimous agreement on all aspects of the report.

This draft will be subjected to critical review at a meeting of Task Force

members with technical experts representing disciplines not included in the

Task Force. The revised report will be presented in October to the Technical

Advisory Committee of the donor agencies. If requested, the Task Force is

prepared to develop a charger for the establishment of an African Livestock

Center.

INTRODUCTION

Discussions held with officials and other leaders in the countries visited

indicate that there is an awakening to the important role that livestock can play

in African economic development. There is a growing realization of the
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tremendous potential offered by improved livestock production to the nutritional

well being and economic welfare of African people and the preservation of the

vast African rangelands. There is also concern that the current supply of

animal products is not adequate to meet the ever increasing demand for such

products. Unless substantial improvements are made in livestock production

capabilities marked shortages soon will be evident.

Nutritionally, Africa faces a more critical problem in providing adequate

protein that in maintaining a reasonably sufficient caloric level. In parts of

Africa (Eastern Nigeria as reported by FAO in 1963-64) daily protein intake is

only about one-half of the commonly accepted minimum level (60 gramsper

person). The protein problem is further complicated by the fact of its low

quality because only 5 to 8gramsper day is of animal origin.

Tropical African countries are heavily dependent upon agriculture as the

largest single contributor to their Gross Domestic Product (GDP). The com-

mercial livestock industry is poorly developed and hence does not contribute as

much as would be expected (for example less than 10% in Nigeria) to the

agricultural income. However, the market potential for meat and animal

products is bright for the long run. The marketability of a food product depends

on the number of consumers and the relative wealth of the consumer. In Africa

the consumer's purchasing power currently is the only limiting factor. There is

every reason to believe that purchasing power will improve with economic

development. Consumption of meat is currently less than 25 pounds per capita

annually as compared with 100 pounds in more developed countries. It un-

doubtedly will increase markedly as development occurs.
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Expanding livestock production offers still another important economic

incentive. As production expands, so will the services that accompany it, includ-

ing feed production, veterinary services, fertilizers, farm credit, transportation,

processing and marketing industries. Thus a total expansion of employment

opportunity is to be expected. The potential expansion in services is threefold

or more for each unit expansion in production.

The judicious use and preservation of African rangelands is another very

important factor to consider. It is estimated that there is in Africa six million

square miles of grassland and savannah and three million square miles of desert,

much of which is usable rangeland. About forty million people live on this range-

land only bedause of the ruminant. In addition meat and other animal products

are provided for at least another 100 million people from this source. Unfortu-

nately, at the present time the ranges are not very productive, partially because

of lack of effective management systems. Overgrazing is causing serious

deterioration of the rangelands. Thus the ruminant and the land on which it

grazes demands special attention.

The Task Force concentrated its attention primarily on cattle because the

bovine is the most important ruminant in Africa. Estimates (1966-67) of live-

stock numbers in the tropical region reveals that there are about 124 million

head of cattle, 98 million sheep and 80 million goats. Sheep and goats, although

present in lesser numbers are important meat producers. It is recognized, too,

that any study of the use of rangelands must include all three species because

they utilize the same range. In eastern Africa, consideration must be given to

wildlife species found on the rangelands for the same reasons.
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PROBLEM ANALYSIS

Commercial cattle production in tropical Africa is characterized by low

annual offtake (less than 10%). Most cattle marketed are thin, weighing about

500 to 700 pounds, and are generally more than five years of age. Meat is sold

fresh and ungraded and is generally of poor quality. The demand for high quality

chilled beef is limited largely to the so-called expatriate market and constitutes

less than 5% of the total.

Harsh environmental conditions result in numerous production problems.

Reproductive efficiency is low, averaging about 50 to 55%. Heifers are slow

maturing having their first calf at 3 1/2 to 4 years of age. Calfhood mortality

is high, up to 40 to 50% loss in the first year in many countiries. Efficient beef

production is generally constrained by a combination of factors described below.

Water supply. Lack of water is the most serious limiting factor in the

Sub-Saharan and Sahelian zones as well as the eastern rangelands where rainfall

is less than 20 inches and occurs seasonally. The long dry season, varying from

6-9 months, forces cattle owners to trek their cattle long distances to water,

except in a few areas where wells or stored water is available. The management

of grazing areas in close proximity to water supplies becomes a matter of

critical importance.

Feed supply. On most African rangelands there is virtually total dependence

on native vegetation. Vegetative growth and quality is highly variable, being

influenced by seasonal rainfall, poor soil and mismanagement. As a consequence

most cattle are on a very low plane of nutrition much of the year. This gives

rise to many associated problems such as lowered resistance to disease, poor

fertility, high calfhood mortality and slow maturity.
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Prevalence of animal diseases. The presence of Tsetse fly, the insect vector

for trypanosomiasis, limits the expansion of cattle production in the more pro-

ductive, higher rainfall areas. Likewise East Coast fever is a serious killer

disease in large areas in eastern Africa that drastically limits cattle production.

These two diseases should receive special attention. In addition such diseases as

contagious bovine pleuropneumonia, streptothricosis, rinderpest, parasitism,

foot and mouth disease and many others are widespread and are serious limiting

factors to both livestock production and the marketing of animal products. Many

animal diseases and parasitisms also are deleterious to the health of people who

come in contact with diseased animals or animal products.

Climatic stress. In much of the cattle producing areas of Africa, the climate

varys from wet to dry and may be extremely hot with intense sunshine. Cattle

are driven long distances between feed and water supply, often not receiving water

for periods of two to three days. Climatic stress has prevented the use of exotic

breeds of cattle over much of Africa.

Cattle adaptability. Centuries of rigorous natural selection has resulted in

cattle that are remarkably well adapted to climatic stress, low planes of nutri-

tion and resistance to disease. Generally cattle have been selected because of

their ability to survive rather than for either meat or milk producing capacity.

The indigenous breeds are largely of zebu origin. Smaller non-zebu breeds

such as the Ndama have been developed in the more humid areas because of

their partial resistance to trypanosomiasis. Successful introduction of higher

producing cattle will depend upon modification of environment and on improved

feed supply.
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Economic and Social Conditions. Most African cattlemen operate on a

subsistance economic level. Many lead a migratory life, not necessarily because

they want to, but because they are forced to move their cattle to seasonally

available feed and water supplies. Very few can afford the economic inputs

required to change this system. Most are suspicious of change and are not easily

persuaded to deviate from a system that has permitted them to survive the

hazards of a harsh environment.

Marketing. A lack of physical facilities, including markets, abattoirs,

refrigeration, transportation, storage and distribution systems has made

marketing extremely difficult. Cattle are driven long distances to markets,

often traveling through tsetse infested areas, and in most instances suffering

considerable loss in body weight. Health inspection is often missing entirely or

inadequate. Few countries have a grading and purchasing system that encourages

the production of better quality beef.

REGIONAL DESCRIPTION

The problems described above vary in scope and intensity from one climatic

region to another within tropical Africa. For ease of discussion in this report

the following three regions are designated:

Region I Sub-Saharan, Sahelian, Sudanian

Region II Guinean, Rain Forest

Region III Eastern Rangelands

A more definitive description of these regions is presented in Table I and

the accompanying map.



TABLE I Regional Description

Region Sub-Region Ecological Zones Characteristics Problems for study

Sub Saharan Saharo-Sahelian Rainfall 200mm/yr semi-desert Sheep & goat management,

(Map Zone 1) Sahelo-Saharien with sparse water & vegetation. marketing of camels; harvesting
Usually inhabited only seasonally by & storage of surface water,

pastoralists with camels, sheep utilization of water courses
and goats

Sahelian-Soudanian Sahelien Rainfall mostly 250-650 mm/yr. with Dry season nutrition(including

(Map Zone 2) Sahelo-Soudenien short growing season, giving mainly browse plants & forage produc-

Soudano-Sahelien annual grassland but also permitting tion); improvement of zebu;

Soudenien cropp ing. (More varied grassland physiology of nutrition & water
and cropping occur in the Soudenien use; sociology of Fulani; range

Zone). Zebu cattle and symbiotic surveys; diseases & parasite

pastoralism predominate infestations

Guinean-Miombo Soudano-Guinean Rainfall 750-1250 mm/yr; potential Tsetse & other disease controls;

(Map Zone 4) Sub Guinean for agriculture & perennial grass- bush control; selection & cross-

Guinean land, but usually under woodland & breeding in cattle in conjunction

N & S Guinea often on poor soil with tsetse. May be with planted pasture; integration

Miombo subdivided into (a)Guinean. lower & of livestock in agricultural

Zone III(E. Africa) more humid (b) Ugandan, higher & more systems

open & (c) Miombo intermediate

Rain Forest Rainfall 1500-20OOm-/yr;sometimes Adaptability of cattle, forage

(Map Zone 5) excessive; forest usually with tsetse production, stall feeding, milk
Main potential is tree crops + live- production near urban
stock, but with very few livestock centres; poultry & pigs

at present

Eastern Mainly Zone V Rainfall as above, but low potential As above, but excluding

III OAap Zone 3) (E. Africa) for cropping and scarcer water forage production & including
(The southern supplies. Subsistence pastoralism water conservation, improve-

extremity, in with zebu cattle, but sheep and goats ment of sheep & goats, mixed

Tanzania, is more important grazing studies (incl.wildlife)

comparable to and bush control

Soudeno-Sahelien
conditions)
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Region I. The low rainfall and the long dry period make this region more

suitable to forages than other crops. However, because of the shortage of

water and feed during a greater part of the year, the cattle must be transferred

elsewhere. It is not an area where cattle can be finished; it is more adapted to

the cow-calf operation. There is potential for this type of production but in order

to yield more cattle many problems must be solved. Although difficulties exist,

many animals from this region find their way to markets where the demand for

meat is increasing continuously. Not much beef is consumed locally and the

cattle are shipped to centres where the consumption is higher and the production

less. Unfortunately, the cattle in Region I are not of high quality and condition.

It must also be added, that sheep and goats are an important source of meat.

These two species have the advantage of being smaller than the bovi'ne and thus

yield an amount of fresh meat that can be consumed readily by a family.

Constraints to Animal Production

1. Nutrition

Nutrition must receive top consideration. During the rainy season there

is enough pasture but as the dry period progresses, the vegetation becomes

scarce and the cattle must be transferred where grass and water are available.

Even if cattle are moved, feed is scarce and animals lose weight. The lack of

feed means retarded growth, low milk production. The shortage of feed also has

an influence on calf mortality.

Better management of the range will mean better and more cattle.

There will also be a faster turnover since cattle with good growth rate will be

sold at a younger age. In addition, more must be known on the existing vegetation

in the region and the introduction of new species of grasses and legumes to

produce more nutrients during the dry season must be given serious consideration.
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2. Animal diseases

Cattle diseases in Africa have been studied but this problem is still a

major limiting factor. Efficient production cannot be achieved before some of

the disease problems are cleared. With the development of various vaccines,

some diseases are better controlled but still much research is needed in order

to obtain better results and eventual eradication. Parasites are becoming more

prevalent in this region.

3. Social factors

Research can solve many of the nutritional and disease problems in

Africa but how this is to be put into actual practice can become a stumbling

block. This is especially true where transhumance is the custom. More must

be known about the way the people live and react. How to disseminate the

research results to the producers will be of major concern and to suceed, it will

be important that sociological studies be undertaken.

4. Economic factors

The information on the economics of cattle production is practically

non-existent. Although certain practices can be recommended from a livestock

point of view they may prove uneconomical under the conditions of Africa.

The marketing of livestock actually present serious problems in this

region. The animals are walked long distances and even when better means of

transportation are available the economy must be determined. Presently, the

cattle are raised on the range and when the feed becomes scarce they are sold

usually in poor condition to butchers who slaughter them as soon as possible

under poor sanitary conditions. The meat is sold immediately. This method

of marketing livestock is not to the advantage of either the producer or the con-

sumer. In this region I, the whole marketing system must be carefully studied

so that it will be advantageous to everyone.
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5. Genetic improvement

Zebus are the cattle most adapted for the sahalian zone and do well under

such rigorous conditions. It is known that better feeding and management can

mean better cattle. However, under more favorable environment, how would

they compare with imported cattle? Furthermore, there has been very little

selection in the zebu for meat production and it may prove that under favorable

conditions they do as well or better than the exotic breeds. More needs to be

known on the zebus. Studies on selection, crossbreeding and introduction of new

breeds will need to be undertaken. However, these studies need not have as high

priority as those in nutrition, disease and management.

Research in progress

There are few research establishments working directly on the major

problems of the region. Although research has been carried on for a number of

years, it is unfortunate that more of it has not been able to find its way to the

producer. This may be due to a lack of communication and well established

extension services. In most countries visited, the general impression was that

for years the emphasis had been placed on disease problems. This was and still

is natural since efficient production cannot be possible without improving the

health conditions. This emphasis on disease problems has given good results

since the development of various vaccines has helped to control some diseases.

However, today the production of vaccines is occupying the time of many men in

a number of laboratories, Some of the facilities and personnel could be used in

research. In latter years, in veterinary science, more research has been done

in virology, bacteriology, helinntology, protozoology, and entomology.
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The lack of funds, facilities, personnel, and possibly interest, might be

reasons why the research in animal production is not as developed. More

emphasis is now being placed on animal production research. Worthwhile

programmes have been initiated and these are directed at practical problems.

The nutrition studies are most interesting, but the number of research personnel

cannot cope with the problems that need to be studied. The work on range and

livestock management is very limited.

With the exception of a selection programme in Gobra cattle and another in

crossbreeding Gobra and Red Sindhi, the research in animal breeding is

practically unknown. These are worthwhile studies but the number of cattle is

low and it will take years before reliable results and improvement are obtained.

The countries in this region were not too well organized for extension

although in a country like Senegal a great effort was being made to improve

this service. If the objective to produce more and better cattle is to be realized,

then a sound extension service is needed so that the findings of research can be

passed on to the producers.

Relative to the socio-economical problems, it would seem that they are

completely forgotten.

A number of countries in region I have not the money to finance research

nor have they the qualified personnel. This is very unfortunate, since it is

often such countries that have the most serious problems.

Foreign governments and FAO are giving financial assistance to carry out

some research and development projects but this cannot be considered great

since the personnel is low in number and the funds are not too plentiful. It must

be said that some good programmes are in progress and these will definitely

help improve the production of beef cattle in tropical Africa.
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Region II. The countries visited in this region were Senegal, Mali, Upper

Volta, Ivory Coast, Togo and Nigeria. Only portions of Mali and Senegal clearly

fall within the region.

The region, extending from Sihel to the rain forests, is characterized by

areas of intensive agriculture interspersed among areas of woodland and grass,

heavy cattle populations - the majority owned by nomadic peoples such as the

Fulani. Water is in short supply in some parts of the area during certain seasons

of the year. A great number of cattle enter the region during the dry season

becoming heavily concentrated in its mid-southern reaches toward the end of the

pe-iod. 'When the rains begin, many of the cattle are taken to the vast plains to

North to return again after the forage there has been consumed. The southern

portions of the region is heavily infested with tsetse. A rigorous control program

is freeing extensive areas of this fly in Nigeria.

The chief cattle markets, other than for local consumption are the

metropolitan areas of Abidjan and Lagos. Cattle are sold directly from the

grasslands as needed regardless of their quality and state of condition. Various

breeds of zebus (Bos indicus) are the dominant cattle of the area with the Fulani

being the chief breed. The Ndama (Los taurus), which is relatively resistant

to trypanosomiasis infection is raised in the tsetse infested southern portions.

The native vegetation of the area is of variable quality depending upon rainfall,

the soil and management practices but generally poor. There is great potential

for improved grasses. Significant quantities of agricultural wastes with potential

value as feedstuffs are available in the region.

Sheep and goats are significant sources of food, particularly for the

indigenous population of the area.
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Constraints to Animal Production

1. Nutrition

The most important constraint to animal production is the lack of an

adequate supply of feedstuffs for optimum productivity during all times of the

year. Animals are almost completely dependent upon native vegetation which is

relatively abundant during the rainy season and extremely scarce at other times.

During the dry season cattle derive much of their sustenance from agricultural

wastes left in the fields.

Systems for improved management of the grasslands of the region and

especially introduction of new grasses and legume forage production and

preservation and waste and by-product utilization are needed. The utility of

the so-called "feedlot" system of finishing cattle must be determined in the

context of regional economic and feed production constraints.

2. Animal diseases

Animal diseases are the second most important constraints to animal

production. The most important diseases are the parasitic infestations i. e.

internal and external parasites and blood parasites. Fascioliasis, strepto-

thricosis and contagious bovine pleuropneumonia are especially serious disease

problems. A host of diseases of neonatal calves contribute to high calfhood

mortality while diseases of reproduction further reduce reproductive perfor-

mance. Dozens of bacterial, viral and mycotic infections prey upon the livestock

of the region. Trypanosomiasis limits cattle production over much of the region.

Animal disease control techniques must be incorporated into the animal

production systems developed for the region. Much research on control will be

required before successful systems of disease prevention can be implemented.
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3. Marketing

Marketing systems in the region are extremely primative in nature.

Most of the cattle are trekked sometimes hundreds of miles by owners or cattle

dealers to market, and frequently lose a great deal of weight in the process.

Animals are purchased by butchers who slaughter them immediately mostly on

open slaughter slabs under primative sanitary conditions with almost no concern

as to the suitability of the product for human consumption. The meat is sold to

the consumer on the same day. Only a small percentage of the animals, mostly

for the local "European" market, are slaughtered in modern packing facilities.

Entire marketing system including marketing, transportation, slaughtering,

processing, by-product preservation, and distributing systems must be developed.

Much research, particularly on economic aspects of the system will be required.

4. Social and Economic Factors

Very little information is available on the economics of livestock produc-

tion in the region. Such data must be developed as the basis upon which improved

management systems may be devised.

Many of the stockmen are nomadic in nature partially because they have been

forced to be by seasonal fluctuation of feed and water. Not enough is known about

the social system of nomadic and other inhabitants of the area so that livestock

and range management systems compatible with their way of life and value

systems can be devised. Too little is known about the factors that have

determined livestock raising practices and hence how they can best be changed.

More knowledge of these people particularly motivational factors also is essential

to the development of successful strategies to induce change. It is important to

develop better ways of using areas being cleared of tsetse.
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5. Livestock Management

Livestock production at present is largely a matter of harvesting

"surplus" animals that survive the rigorous stresses of the region and achieve

marketable weights. Specific livestock management systems including combina-

tions of animal and crop production utilizing sound principles of animal husbandry

and economics, must be devised concomitant with advances in nutrition, disease

control, marketing, etc. If this is not done these advances cannot be fully

exploited. In view of the fact that this area is defined to extend into the rain

forest area, livestock management systems that are best adapted to this area

must be developed. Special emphasis should be placed upon the utilization of

waste and by-products present in the region.

6. Genetic Improvement

The indigenous cattle of the region have been selected over the centuries

on their ability to survive the rigorous climatic, nutritional, disease and other

stresses that characterize their region. When these stresses are mitigated

further increases in productivity undoubtedly can be achieved by genetic means

such as, selection, including progeny testing; cross-breeding and the introduction

of exotic breeds. The potential for genetic improvement without altering

environmental conditions is not great and-is extremely risky.

A fruitful area for investigation might be to improve the productivity of the

Ndama while at the same time preserving its relative resistance to trypanoso-

miasis. The existance of relatively highly productive strains (Congo) suggests

that this approach may yield modest results over a long period of time.
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Research in Progress

Although considerable research is being conducted in the region on various

aspects of animal production, a great deal more must be done before rational

production systems can be developed. Studies are in progress at Dakar-Hann

on animal diseases and nutrition and there is a feedlot research program utiliz-

ing agricultural by-products at Sangalkam, Senegal. Cross breeding studies

(Ndama x Jersey) are in progress at Bouake and Bingorville, Ivory Coast.

Cross-breeding (Fulani-Friesian) for milk production are underway at Ahmadu

Bello University, Zaria, Nigeria, as well as studies on nutrition, range manage-

ment and forage production. Studies on animal diseases are being conducted at

the Faculty of Veterinary Medicine, Ahmadu Bello University and at the

Veterinary Laboratory at Vom, Nigeria. A program to improve the Ndama is

in progress at a station near Ibadan. A feedlot development program is being

conducted at Mokwa

Institutional Resources

Major universities offering advanced research training are located at Dakar,

Abidjan, Zaria and Ibadan; Faculties of Veterinary Medicine at Dakar, Zaria

and Ibadan; and Faculties of Agriculture at Abidjan, Zaria, Ibadan, Ifye and

Nsuka. The Nigerian Institute of Trypanosomiasis Research at Kaduna conducts

research on tsetse control and trypanosomiasis in animals and man.

Region III. Rainfall mostly 300-750 mm/yr, with pronounced dry seasons.

At the upper limit of rainfall cropping is possible, but typically the distribution

of rainfall excludes cropping unless run-off can be concentrated or irrigation

applied. Small stock are important, together with zebu cattle, and subsistence

pastoralism is the prevalent form of land-use. Many pastoral groups are involved.
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Wildlife is also a feature of these areas. Ground water is not usually available

except at depths of more than 100 m and may be saline. The characteristic

vegetation is dry thorn bushland, but with perennial grasses.

Major problems

Variable feed supply is acute in this region. However, except where over-

grazing has eliminated perennial grasses, dry season value are better than in

many other regions (eg where Hyperthellia and Syparrhenia dominate) and browse

provides a useful supplement.

Prevalence of animal diseases: rinderpest is being brought under control,

but the other diseases of tropical Africa are prevalent, including tick-borne

diseases. Tsetse is present only locally, but the transmission of trypanoso-

miasis and other insect-borne diseases (and malignant catarrh) is complicated

by the presence of wild animals.

Water shortage is a major problem, accentuated by the costs of drawing

ground water from depths. Artesian water does not occur. The value of

surface storage is limited by the high rate of evaporation. Competition for

water by wild animals (especially elephant) can be acute.

Climatic stress (other than water availability) is not a great problem,

provided indigenous livestock are used.

Cattle selection has been practiced by several pastoral groups, resulting

in types such as the Boran. In Kenya, Sahiwel breeding stock are also available.

Relatively, the greater attention needs to be given now to selection and breeding

of hair sheep and goats.
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Economic and social conditions are very varied and development depends on

devising systems which are adapted to local conditions. Most pastoral groups

are dependent entirely on their livestock and milk comprises the main part of

the diet. In the absence of other uses for money, schemes are required that give

security of tenure to present occupiers, so that money derived from livestock

sales can be invested in land improvements. Generally the present offtake is

below the level of natural increase.

Marketing facilities are being improved but are still inadequate to guarantee

a regular offtake, free from disease quarantine.

An additional problem in this region is that the density of woody vegetation

often limits livestock carrying capacity and best performance from the natural

grasses.

Present state of development

Livestock and range research is still limited, except in restricted fields.

However, veterinary control is better than in many regions (though deficient

still in Ethiopia and Somalia), cattle of reasonable quality are available, and

there has been some experience in implementing grazing control and range

improvements. In Kenya there is a Meat Commission of some standing, in

Ethiopia a move recently established Livestock and Meat Board and there are

major abattoirs in Tanzania and Somalia also.

On this basis, and with experience from established commercial ranches in

Kenya and Tanzania, it has been possible to initiate livestock and range develop-

ment programmes on a national scale. In Somalia these are still in the planning

stage (under an FAO project) but a few nucleus schemes have been started in
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Ethiopia and more substantial developments are underway in Kenya and Tanzania,

financed by IBRD and other donor agencies. The Kenya programme provides

credit for group ranches and other ranching developments (total area 2 million

acres), together with improvements to marketing facilities and range water

development.

Future Requirements

The main emphasis in the immediate future must be on improved disease

control (eg ECF, trypanosomiasis, measles, and malignant catarrh), studies on

utilizing and improving the natural vegetation and available water resources and

selection and improvement of the indigenous types of sheep and goats.

Although there is scope for the further improvement of the cattle already

available, it is small stock which have been relatively the more neglected.

Improved types of sheep and goats could have an important role in local and

national economies. There is scope also for increased meat production from

poultry and pigs, but the problems of feeding and marketing (which are the main

problems associated with these species) are perhaps better studied in national

programmes than by an international centre. The latter remark applies also to

feedlot experiments with cattle (eg the UNDP/FAO national project in Kenya).

As has been implied, the problem of nutrition should be approached first

from the viewpoint of maximising utilization of natural vegetation and secondly

by improving this vegetation by seeding, grazing management, fertilizers, bush-

control and the introduction of browse plants. Special attention needs to be given

to the relation between nutrition and water supply. Water supply itself is not

conducive to research, but some attention needs to be given to control of surface

water, including water harvesting.
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To these fields of research could be added that of socio-economics, to gain

an understanding of indigenous systems and the ways by which these may be

exploited and improved. East Africa presents a greater variety of pastoral

systems than does West Africa, and full advantage should be taken of this fact.

Similarly, full advantage should be taken of the ongoing development

programmes, to monitor progress and gain maximum information on develop-

ment processes. This work must be extended also to predevelopment surveys,

including accurate data on livestock and human populations, on which future

development schemes can be based.

ORIENTATION OF REGIONAL RESEARCH

Region I. Rangeland research should receive heavy emphasis. Following is a

list of research problems needing attention in this region:

1. Chemical and nutritional evaluation of existing vegetation, including grass.

2. Studies of rangeland conditions, including water supply, directed toward

establishing systems of range use appropriate to the social and economic

customs of this area.

3. Grazing studies to manipulate the vegetative growth.

4. Possibility of introducing new species of grass and browse.

5. Potential for year around feed supply with and without supplemental feeds.

6. Response of animals to environmental and physiological stress including

water requirements.

7. Evaluation of possible mineral and vitamin deficiencies.

8. Preventative disease control measures.

9. Studies should concentrate on the indigenous zebu before attempting the

introduction of exotic breeds.
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10. Economy of production under the various grazing schemes initiated above.

11. Orientation of marketing studies should be directed toward the possibility

of producing feeder cattle in this region for intermediate finishing in

region II.

Region II. The higher production potential of this region encourages research

directed toward introduction of new plant species and more productive cattle

breeds. Emphasis here should be on year around feeding systems and finishing

operations.

1. Rangeland research should include the first four items listed under Region I,

but with more emphasis on the introduction and evaluation of new grass and

browse species.

2. The possibility of producing forage and grain crops for storage to be fed

during the dry season needs investigation.

3. The availability of industrial wastes particularly in the rain forest area.

provides the opportunity to study finishing operations closer to the market.

4. There are more disease problems in this region that would require constant

attention and investigation.

5. There is greater opportunity for cross-breeding both among African breeds

including the Ndama and also European breeds.

6. Mixed farming is of growing interest in this region and should be studied

particularly from the standpoint of economics and sociological conditions.

7. Because the large African markets (Lagos, Abidjan) are located in this

region, marketing studies should receive heavy emphasis.
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8. Similarly, because this region offers the best opportunity for settling the

Fulani, sociological studies need to accompany any government programs

oriented toward this goal.

9. The study of development processes per se is needed in all regions but

especially in Region II where most of the people live.

Region III. Climatic and ecological conditions are more varied in Eastern

Africa because of the wide range in altitude. The highlands above 5, 000 fMet

elevation have been omitted from the task force study because it is felt that

existing technology is transferrable to this area. The rangelands at lower

elevations present many problems that are similar to those in Region I, yet

differ somewhat in view of the altitude. The following research orientation is

recommended.

1. Rangeland - similar to Region I with less emphasis on planted forages

and more on obtaining maximum use of natural vegetation.

2. Evaluation of existing vegetation is needed.

3. More emphasis on sheep and goats.

4. Improved systems of cattle production including disease control.

5. Evaluation of wildlife utilization of rangelands.

6. Orientation of the production toward the possibility of providing meat for

European markets.
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ROLE AND STRUCTURE OF AN AFRICAN LIVESTOCK CENTER

It has become clear to the Task Force during the course of our study that

additional research over and above the existing research capabilities within

African countries is needed before substantial improvement may be expected in

the livestock industry. It is recognized that much good research has already been

done, particularly under the sponsorship of IEMVT and ODA. Such research

needs to be reviewed, collated and abstracted in both English and French

languages for general distribution to the ministries for reference in their

development programs. Unfortunately, many of the well established research

stations are no longer fully operative because of a lack of staff and funds. Little

improvement may be expected for years to come unless technical assistance is

provided from outside sources.

Technical assistance has been and can be provided in a number of ways. The

International Institute approach buch as is employed at CIMMYT, IRRI and - IITA

has many advantages over bi-lateral aid to Individual countries when dealing

with major regional problems. Some of these advantages are as follows:

1. The effectiveness of donor agency funds are maximized when concentrated

into fewer long-range improvement programs rather than being scattered

thinly over many projects.

2. The Institute approach provides for a well balanced team including all the

disciplines necessary for problem solving.

3. The autonomous nature of the Institute protects it from coming under undue

influence by any one country or group and therefore is more readily accepted

by all countries.
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4. The Institute can become an important training and information center as well

as serve an impartial coordinating role among indigenous research stations.

5. It affords donor agencies with small quantities of funds the opportunity to be

a part of a major development project.

The role that an autonomous African Livestock Center could play would be to

(a) Conduct research relevant to each region; (b) Provide a training program for

research and extension leaders; (c) Establish a central library, including an

abstracting service in English and French; (d) Become an information center

providing extension and development oriented information for each region;

(e) Provide a focal point for the coordination of research carried on by indigenous

institutions.

The idea of an internationally supported African Livestock Center received

strong support from leaders in the countries visited. As would be expected some

research directors view this possible development with some concern. They

fear that it might be competitive with and stifle existing programs. The fear

was also expressed that if donor agencies contribute to an international center,

their support of existing programs might be reduced. To some extent these

concerns are valid and certainly should be considered in organizing research

programs for a Center if one is established. However, previous experience with

other International Institutes indicate that they do not inhibit the growth of local

research institutions but rather have stimulated their development.

The Task Force concludes that an autonomous African Livestock Center

supported by external donor agencies should be established. There was not

complete agreement as to the structure of such a Center. One viewpoint is that
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the Center should assume more of a coordinating role working with and through

existing programs and not necessarily establish additional laboratories. The

majority view is that additional research facilities and staff are needed.

We recommend, therefore, that an African Livestock Center be established

with a headquarters unit and three regional stations as follows:

Region I Sahelian Station

Region II Guinean Station

Region III Eastern Rangeland Station

The headquarters unit would not necessarily have to be located at one of the

regional stations. It is recognized that the limitation of funds may preclude the

establishment of multiple stations at the outset. This could eventually be

achieved through a phased program.

We recommend that a single Board of Directors which would function as the

governing body for all stations be established. Each region should be represented

on the Board. In addition, each regional station should have a program planning

committee. These would be interlocked through the Board of Directors. The

Epizootic Disease Laboratory proposed for Kenya should become a part of the

complex in the same manner as the other components.

SUGGESTED LOCATIONS FOR REGIONAL STATIONS
THAT ARE COMPONENTS OF THE AFRICAN LIVESTOCK CENTER

Region I - The Sahelian Station

First choice is given to Niger. The central station could be located at Niamey

with a supporting ranch farther to the North. A possible location for the ranch

could be Toukounous situated 200 km. north of Niamey. Niger has these

advantages:
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1. Typical rangeland conditions for this region

2. Central location in the region

3. Accessible by international flights from three directions

4. Livestock are of great importance to the country

5. The country is initiating a major range development program

6. Niger is a member of both the Lake Chad Basin Commission and of the

Entente

Possible alternative cites might be Bamako, Mali and Dakar, Senegal.

Bamako has a new animal disease laboratory that might be available. It would

require modification to accommodate the type of research program visualized

for this region. The chief disadvantage is that Bamako and the accessible range-

lands are less typical of this region. Rangelands are influenced by flood plains

and Bamako itself is in a higher rainfall zone.

Dakar has two decided advantages over either Niamey or Bamako. It has a

University and is a more desirable place to live from the standpoint of climate

and accommodations. On the other hand it is on the edge of this region and the

nearby rangelands are less typical.

Region II - The Guinean Station

The location receiving first choice by the majority of the Task Force i s

Nigeria. The central station could be in the Zaria-Kaduna area. Rangeland

research could be done to the north and a finishing ranch (Mok'wa.) might be

available to the south. No location in Western Africa would be entirely typical

of Guinean zone conditions in Tanzania and Zambia or vice versa. Supplemental

work would be required either through an additional station or closely affiliated

country programs. Advantages of the Nigerian location include:
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1. Typical Guinean zone conditions

2. Large expanding market in Lagos and Ibadan

3. Largest cattle and human population of any country in West Africa

4. University providing training in both Agriculture and Veterinary Medicine

5. An enthusiastic Ministry of Agriculture willing to support livestock

development

6. Stratification of three rainfall zones from less than 20 inches to more

than 80 inches within one country

7. Presence of IITA where complementary research could be initiated

8. An excellent base for sociological studies on the Fulani

Alternative cities that might be considered are Bouake, Ivory Coast and

Bobo-Dioulasso, Upper Volta. The Ivory Coast is not an important cattle

producing country but is one of the major markets in West Africa. Bouake is

located at the edge of the Rain Forest zone so is not typical of the Guinean

conditions. Likewise, Bobo-Dioulasso is borderline in the case being situated

to the north of the Guinean Zone. Neither location would provide the combina-

tion of factors available within one country such as is offered in Nigeria.

Region III Eastern Rangeland Station

No single location in East Africa can be regarded as typical of the highly

variable rangeland conditions. Two locations of about equal priority were

selected by the Task Force. These are Ethiopia and Kenya. In Ethiopia either

Addis Ababa or Debra Zeit would probably be chosen as the central station. The

possible location of a rangeland cite is as yet undetermined. Some place in the

Awash valley, possibly Adami Tulie, might be used. Ethiopia offers the

following advantages:
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1. It has the largest cattle population of any country in Africa (reported to be

about 25 million)

2. Its future economic growth is heavily dependent on the development of its

livestock industry

3. Ethiopia offers a degree of African leadership and neutrality second to no

other country

4. There is a University at Addis Ababa

5. Addis is easily accessible by air travel and is a desirable place to live

Nairobi, possibly with supporting rangeland research at Kiboko is an

attractive alternate. It has a strong university program as well as a strong

Ministry of Agriculture livestock development program. The primary objection

to Kenya is that locating another research facility there might not be well

received by other African countries because of their belief that too many

institutions have already been located in Kenya.

Headquarters Station

A decision on the Headquarters should be delayed until after it has been

decided whether or not there will be three regional components of the Center.

The Task Force agreed that the Headquarters unit could either be attached to a

regional station or could operate independently in a location quite separate from

regional stations.

Three locations were discussed, with each having about equal merits. These

are Addis Ababa, Abidjan and Nairobi. Further decision awaits the discussion

at the September meeting.
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INTERNATIONAL LABORATORY FOR RESEARCH ON ANIMAL DTSEASES

(African Epizootic Disease Laboratory)

1. INTRODUCTION

Two years have passed since the inception of intensive planning

leading to the possible establishment of the International Laboratory for

Research on Animal Diseases (ILRAD). Meanwhile advances in research at

existing laboratories have taken place; most notable are those that point

toward a field vaccine for East Coast Fever (ECF). The series of conferences

of technical and scientific nature which The Rockefeller Foundation organized

to ascertain whether or not ILRAD was a valid concept engaged some of the

world's best qualified immunologists on ECF; they consistently endorsed the

concept of ILRAD and gave encouragement and advice to workers in existing

programs and to their respective funding agencies. Advances in research

especially on ECF have not in the slightest obviated the need for ILRAD

but they make it desirable and necessary to present an updated statement of

objectives, proposed program, and state of development of ILRAD.

II. OBJECTIVES

.A.) To build in East Africa staff and facilities which will

establish competence that does not currently exist in research

on the nature of immunological reactions among certain pro-

tozoan and helminth parasites that. cause some of the most

serious animal diseases in Africa.

B.) To help strengthen as called upon to do so research on parasitic

diseases of livestock at existing laboratories.

C.) To broaden the attack on diseases such as ECF and Trypanosomiasis

by a look at immune reactions that may be common to these diseases,
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and at the same time to add a long-term dimension to research

in the immunology of these diseases not present in the short-

term, limited objective, character of present research programs.

D.) To take a fresh basic look at parasitic diseases such as ECF

and Trypanosominsis for new guide lines to immunological

approaches that can be used for the control of other parasitic

diseases as well as for ECF and Trypanosomiasis.

E.) To train a corps of immunologists including Africans, chiefly

at the postdoctoral level, who can become the future staff of

existing institutes throughout the continent.

These objectives neither conflict with those of any other institution in the

area nor do they duplicate those of any existing research program.

III. PROGRAM

The minimal staff requirements for the initial program of the

laboratory will be: a clinical epidemiologist, a pathologist (immunopathologist)

a parasitologist, one to two immunochemists, and a veterinary entomologist each

with supportive staff including technicians. The scientific staff would have

the backing of a director with recognized scientific stature with his supporting

administrative personnel.

The three initial target diseases will be East Coast Fever, Trypano-

somiasis, and Fascioliasis which collectively represent a wide range of types

of parasites.

A. EAST COAST FEVER

Only one major research program exists on ECF in East Africa--the

UNDP financed program at EAVRO. The orientation of this program is toward

vaccine production as quickly as possible. Prospects are good that a field
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vaccine may be achieved in a matter of years. In working toward that limited

objective, UNDP researchers have had to set aside major studies on pathogenesis

and on the mechanism of immune reactions important as indicators of alternative

avenues for arriving at an effective field vaccine and important for a thorough

understanding of the nature of the immune reaction. ILRAD would undertake

such studies.

Under the direction of Professor Mugera of the Faculty of Veterinary

Medicine, University of Nairobi, and largely with Rockefeller Foundation

financial support, studies are underway on the possible therapeutic effects

of varidus plant extracts on ECF in cattle. Creative contributions to the

solution of the ECF problem will undoubtedly continue to emanate from faculty

researchers but teaching priorities coupled with responsibilities to increasingly

large numbers of undergraduate students make it unrealistic to expect 
the

faculty to develop a program in depth and in breadth capable of embracing all

facets of research on ECF. ILRAD will foster fruitful collaboration with staff

of several of the faculties of the University; it will afford temporary staff

positions as called upon to do so to postgraduate and postdoctoral candidates.

The full range of ECF over greater East Africa, the comparative

severity of the disease by locality, and variations in its virulence due to

multiple strains of the causative agent, Thaileria parva, are not fully

understood. The Kenya government with UNDP/FAO support recognizes the importance

of field investigations to gain information on these points but their activities

do not extend beyond the borders of Kenya. Similar programs under UNDP/FAO

sponsorship in Tanzania and Uganda will contribute to the knowledge of the

incidence of the disease in East Africa proper. ECF has just been recognized

as occurring in Ethiopia. ILRAD would explore the range and incidence of ECF

beyond the three East African countries of Kenya, Uganda and Tanzania. 
It would
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also assist with ECF investigations of the three working teams of Tanzania,

Uganda, and Kenya as called upon to do so.

B. TRYPANOSOMIASIS

For decades each of the three East African countries has had a field

program for tsetse control. In addition to these control programs, in Tanzania

USAID is about- to launch one based on male sterile techniques as such techniques

apply to the control of tsetse flies. In West Africa in Nigeria a successful

control program is underway. It relies on the use of insecticides to control

the fly. This and similar programs in other parts of West Africa have a limited

potential, however, when it comes to clearing rain forest areas of the fly.

All of these programs are action oriented. They are based on using existing

knowledge and techniques. ILRAD would depend upon them for field intelligence

about TrypanosomiaSis in cattle but, directed toward control objectives

primarily, they would contribute toward but not substitute for the basic

epidemiological studies which will require a clinical epidemiologist to under-

take at ILRAD.

The East African Community supports a Trypanosomiasis research

institute at Tororo; it has been concerned mainly with human sleeping sickness.

Broadly speaking, the Tororo laboratories have: (1) conducted a monitoring

service for sleeping sickness in human populations, (2) conducted studies on

drug resistance, (3) maintained a germ plasm bank of trypanosome "stabilates,"

and (4) examined the biology of tsetse. ILRAD would not undertake as its

primary aim any of the above described functions.

Recently EATRO at Tororo initiated research on the pathology of

Trypanosomiasis in cattle under Canadian sponsorship and staff. The Canadian

pathologist is Dr. G. Losos who in his former post at the University of Ibadan
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began his studies on the pathology of Trypanosomiasis with funds from The

Rockefeller Foundation allocated for that purpose from its appropriation to

the University. One senior pathologist is insufficient for the laboratory and

field investigations required to elucidate the pathology of Trypanosomiasis

in cattle. ILRAD pathologists would concentrate on the immunopathology of

these reactions.

EATRO at Tororo, Uganda, and NITR, Nigeria, have made major contri-

butions in strdies of antigenic variation among the trypanosomes. (See the

publications of Dr. A. R. Gray and Dr. M. P. Cunningham.) This subject,

although intensively studied, has not been exhaustively treated and must be

continued. The success of ILRAD would depend on continued program development

of this sort at EATRO and NITR. ILRAD scientists would explore a wide variety

of methods for immunizing cattle against Trypanosomiasis including irradiation

techniques which have proven to be of great promise. (See the experimental

work of Dr. E. R. Sadun, Walter Reed Hospital, Washington, D. C., and those of

Dr. G. Urquhart, University of Glasgow.)

The newly-created International Center for research on Insect

Physiology and Ecology (ICIPE) is exploring antigenic variation of both ECF

and Trypanosomiasis organisms in their respective insect vectors, ticks and

tsetse flies. TLRAD would expect to collaborate closely with ICIPE.

C. FASCIOLIASIS

Fascioliasis is a widespread liver disease which causes heavy losses

in cattle and sheep in high rainfall areas of Africa where growth of grass is

more or less continuous. Many workers in other parts of the world and

Dr. P. Bitakaramire of the Faculty of Veterinary Medicine in Nairobi worked

on this disease but practical control measures are not available. ILRAD would
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propose to study the epidemiology of the disease, to continue studies on the

use of drugs for its control, and to apply in Africa to Fascioliasis immunological

techniques which are under trial on this disease elsewhere. Cooperative work

would be envisaged with other investigators as well as with Dr. Bitakaramire.

IV. PRESENT STATE OF DEVELOPMENT OF ILRAD

Negotiations for the establishment and subsequent functioning of

ILRAD involve the Kenya government, the East African Community, the proposed

Comprehensive Livestock Improvement Center, the Technical Advisory Committee

of the consultative group of donor agencies, and certain donor agencies directly.

A. THE KENYA GOVERNMENT

President Kenyatta has invited the consortium of donor agencies

through the World Bank to establish ILRAD in Kenya. The Kenya Government has

earmarked 200 acres of land at Kabete for the laboratory. The Kenya Government

is prepared to approve appropriate legislation to establish ILRAD as a legal

entity.

B. EAST AFRICAN COMMUNITY

Likewise, discussions are in progress with the Secretary General of

the Community and with the Permanent Secretary for Communications, Research

and Social Services to the effect that if the Community comes forward with an

offer to provide land, laboratory facilities and housing at Muguga under terms

similar to those which the Kenya Government may offer and if the Kenya Govern-

ment would agree ILRAD might be established at Muguga. In meetings with the

Secretary General of EAC it was understood that the Community would take an

official position whether or not it wished to make a firm offer for ILRAD to

be established at Muguga by mid-October.
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C. COMPREHENSIVE LIVESTOCK IMPROVEMENT CENTER

It is envisaged that ILRAD would become an associated laboratory of

the proposed Comprehensive Livestock Improvement Center. As such ILRAD would

have its own Board of Directors as originally planned which would interlock

with the Board of Directors of the Comprehensive Livestock Improvement Center.

The Director of ILRAD and the Chairman of the ILRAD Board of Directors would,

ex officio, represent ILRAD on the Board of the Comprehensive Livestock Improve-

ment Center. The Director of the Comprehensive Livestock Improvement Center

would, likewise, serve ex officio on the Board of ILRAD.

D. TECHNICAL ADVISORY COMMITTEE

It is expected that the Technical Advisory Committee will have in-

formation decisive for the establishment of ILRAD, either on a bilateral basis

with the Government of Kenya or on a multilateral, basis with the Community at

the time of the meeting. It is hoped further that the Committee will give

strong conside-ation to the recommendation that ILRAD be constituted with its

own Board of Directors interlocking with that of the Comprehensive Livestock

Improvement Center as described above and that ILRAD be authorized to begin

to select its Directors.

E. DONOR AGENCIES

The Rockefeller Foundation has appropriated $500,000 in support of

the concept of ILRAD, $50,000 of which serve as enabling funds for the creation

of ILRAD. Architects in Nairobi are currently undertaking site planning and

preliminary sketches of the design of the laboratory. and housing facilities at

the Kabete site.
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INTERNATIONAL LABORATORY FOR RESEARCH ON ANIMAL DISEASES

(African Epizootic Disease Laboratory)

I. INTRODUCTION

Two years have passed since the inception of intensive planning

leading to the possible establishment of the International Laboratory for

Research on Animal Diseases (ILRAD). Meanwhile advances in research at

existing laboratories have taken place; most notable are those that point

toward a field vaccine for East Coast Fever (ECF). The series of conferences

of technical and scientific nature which The Rockefeller Foundation organized

to ascertain whether or not ILRAD was a valid concept engaged some of the

world's best qualified immunologists on ECF; they consistently endorsed the

concept of ILRAD and gave encouragement and advice to workers in existing

programs and to their respective funding agencies. Advances in research

especially on ECF have not in the slightest obviated the need for ILRAD

but they make it desirable and necessary to present an updated statement of

objectives, proposed program, and state of development of ILRAD.

II. OBJECTIVES

A.) To build in East Africa staff and facilities which will

establish competence that does not currently exist in research

on the nature of immunological reactions among certain pro-

tozoan and helminth parasites that cause some of the most

serious animal diseases in Africa.

B.) To help strengthen as called upon to do so research on parasitic

diseases of livestock at existing laboratories.

C.) To broaden the attack on diseases such as ECF and Trypanosomiasis

by a look at immune reactions that may be common to these diseases,
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and at the same time to add a long-term dimension to research

in the immunology of these diseases not present in the short-

term, limited objective, character of present research programs.

D.) To take a fresh basic look at parasitic diseases such as ECF

and Trypanosomiasis for new guide lines to immunological

approaches that can be used for the control of other parasitic

diseases as well as for ECF and Trypanosomiasis.

E.) To train a corps of immunologists including Africans, chiefly

at the postdoctoral level, who can become the future staff of

existing institutes throughout the continent.

These objectives neither conflict with those of any other institution in the

area nor do they duplicate those of any existing research program.

III. PROGRAM

The minimal staff requirements for the initial program of the

laboratory will be: a clinical epidemiologist, a pathologist (immunopathologist),

a parasitologist, one to two immunochemists, and a veterinary entomologist each

with supportive staff including technicians. The scientific staff would have

the backing of a director with recognized scientific stature with his supporting

administrative personnel.

The three initial target diseases will be East Coast Fever, Trypano-

somiasis, and Fascioliasis which collectively represent a wide range of types

of parasites.

A. EAST COAST FEVER

Only one major research program exists on ECF in East Africa--the

UNDP financed program at EAVRO. The orientation of this program is toward

vaccine production as quickly as possible. Prospects are good that a field
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vaccine may be achieved in a matter of years. In working toward that limited

objective, UNDP researchers have had to set aside major studies on pathogenesis

and on the mechanism of immune reactions important as indicators of alternative

avenues for arriving at an effective field vaccine and important for a thorough

understanding of the nature of the immune reaction. ILRAD would undertake

such studies.

Under the direction of Professor Mugera of the Faculty of Veterinary

Medicine, University of Nairobi, and largely with Rockefeller Foundation

financial support, studies are underway on the possible therapeutic effects

of various plant extracts on ECF in cattle. Creative contributions to the

solution of the ECF problem will undoubtedly continue to emanate from faculty

researchers but teaching priorities coupled with responsibilities to increasingly

large numbers of undergraduate students make it unrealistic to expect 
the

faculty to develop a program in depth and in breadth capable of embracing all

facets of research on ECF. ILRAD will foster fruitful collaboration with staff

of several of the faculties of the University; it will afford temporary staff

positions as called upon to do so to postgraduate and postdoctoral candidates.

The full range of ECF over greater East Africa, the comparative

severity of the disease by locality, and variations in its virulence due to

multiple strains of the causative agent, Thaileria parva, are not fully

understood. The Kenya government with UNDP/FAO support recognizes the importance

of field investigations to gain information on these points but their activities

do not extend beyond the borders of Kenya. Similar programs under UNDP/FAO

sponsorship in Tanzania and Uganda will contribute to the knowledge of the

incidence of the disease in East Africa proper. ECF has just been recognized

as occurring in Ethiopia. ILRAD would explore the range and incidence of ECF

beyond the three East African countries of Kenya, Uganda and Tanzania. It would
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also assist with ECF investigations of the three working teams of Tanzania,

Uganda, and Kenya as called upon to do so.

B. TRYPANOSOMIASIS

For decades each of the three East African countries has had a field

program for tsetse control. In addition to these control programs, in Tanzania

USAID is about to launch one based on male sterile techniques as such techniques

apply to the control of tsetse flies. In West Africa in Nigeria a successful

control program is underway. It relies on the use of insecticides to control

the fly. This and similar programs in other parts of West Africa have a limited

potential, however, when it comes to clearing rain forest areas of the fly.

All of these programs are action oriented. They are based on using existing

knowledge and techniques. ILRAD would depend upon them for field intelligence

about Trypanosomiasis in cattle but, directed toward control objectives

primarily, they would contribute toward but not substitute for the basic

epidemiological studies which will require a clinical epidemiologist to under-

take at ILRAD.

The East African Community supports a Trypanosomiasis research

institute at Tororo; it has been concerned mainly with human sleeping sickness.

Broadly speaking, the Tororo laboratories have: (1) conducted a monitoring

service for sleeping sickness in human populations, (2) conducted studies on

drug resistance, (3) maintained a germ plasm bank of trypanosome "stabilates,"

and (4) examined the biology of tsetse. ILRAD would not undertake as its

primary aim any of the above described functions.

Recently EATRO at Tororo initiated research on the pathology of

Trypanosomiasis in cattle under Canadian sponsorship and staff. The Canadian

pathologist is Dr. G. Losos who in his former post at the University of Ibadan
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began his studies on the pathology of Trypanosomiasis with funds from The

Rockefeller Foundation allocated for that purpose from its appropriation to

the University. One senior pathologist is insufficient for the laboratory and

field investigations required to elucidate the pathology of Trypanosomiasis

in cattle. ILRAD pathologists would concentrate on the immunopathology of

these reactions.

EATRO at Tororo, Uganda, and NITR, Nigeria, have made major contri-

butions in studies of antigenic variation among the trypanosomes. (See the

publications of Dr. A. R. Gray and Dr. M. P. Cunningham.) This subject,

although intensively studied, has not been exhaustively treated and must be

continued. The success of ILRAD would depend on continued program development

of this sort at EATRO and NITR. ILRAD scientists would explore a wide variety

of methods for immunizing cattle against Trypanosomiasis including irradiation

techniques which have proven to be of great promise. (See the experimental

work of Dr. E. R. Sadun, Walter Reed Hospital, Washington, D. C., and those of

Dr. G. Urquhart, University of Glasgow.)

The newly-created International Center for research on Insect

Physiology and Ecology (ICIPE) is exploring antigenic variation of both ECF

and Trypanosomiasis organisms in their respective insect vectors, ticks and

tsetse flies. ILRAD would expect to collaborate closely with ICIPE.

C. FASCIOLIASIS

Fascioliasis is a widespread liver disease which causes heavy losses

in cattle and sheep in high rainfall areas of Africa where growth of grass is

more or less continuous. Many workers in other parts of the world and

Dr. P. Bitakaramire of the Faculty of Veterinary Medicine in Nairobi worked

on this disease but practical control measures are not available. ILRAD would
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propose to study the epidemiology of the disease, to continue studies on the

use of drugs for its control, and to apply in Africa to Fascioliasis immunological

techniques which are under trial on this disease elsewhere. Cooperative work

would be envisaged with other investigators as well as with Dr. Bitakaramire.

IV. PRESENT STATE OF DEVELOPMENT OF ILRAD

Negotiations for the establishment and subsequent functioning of

ILRAD involve the Kenya government, the East African Community, the proposed

Comprehensive Livestock Improvement Center, the Technical Advisory Committee

of the consultative group of donor agencies, and certain donor agencies directly.

A. THE KENYA GOVERNMENT

President Kenyatta has invited the consortium of donor agencies

through the World Bank to establish ILRAD in Kenya. The Kenya Government has

earmarked 200 acres of land at Kabete for the laboratory. The Kenya Government

is prepared to approve appropriate legislation to establish ILRAD as a legal

entity.

B. EAST AFRICAN COMMUNITY

Likewise, discussions are in progress with the Secretary General of

the Community and with the Permanent Secretary for Communications, Research

and Social Services to the effect that if the Community comes forward with an

offer to provide land, laboratory facilities and housing at Muguga under terms

similar to those which the Kenya Government may offer and if the Kenya Govern-

ment would agree ILRAD might be established at Muguga. In meetings with the

Secretary General of EAC it was understood that the Community would take an

official position whether or not it wished to make a firm offer for ILRAD to

be established at Muguga by mid-October.
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C. COMPREHENSIVE LIVESTOCK IMPROVEMENT CENTER

It is envisaged that ILRAD would become an associated laboratory of

the proposed Comprehensive Livestock Improvement Center. As such ILRAD would

have its own Board of Directors as originally planned which would interlock

with the Board of Directors of the Comprehensive Livestock Improvement Center.

The Director of ILRAD and the Chairman of the ILRAD Board of Directors would,

ex officio, represent ILRAD on the Board of the Comprehensive Livestock Improve-

ment Center. The Director of the Comprehensive Livestock Improvement Center

would, likewise, serve ex officio on the Board of ILRAD.

D. TECHNICAL ADVISORY COMMITTEE

It is expected that the Technical Advisory Committee will have in-

formation decisive for the establishment of ILRAD, either on a bilateral basis

with the Government of Kenya or on a multilateral basis with the Community at

the time of the meeting. It is hoped further that the Committee will give

strong consideration to the recommendation that ILRAD be constituted with its

own Board of Directors interlocking with that of the Comprehensive Livestock

Improvement Center as described above and that ILRAD be authorized to begin

to select its Directors.

E. DONOR AGENCIES

The Rockefeller Foundation has appropriated $500,000 in support of

the concept of ILRAD, $50,000 of which serve as enabling funds for the creation

of ILRAD. Architects in Nairobi are currently undertaking site planning and

preliminary sketches of the design of the laboratory and housing facilities at

the Kabete site.
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May 5, 1971

Dear Mr. Kruithof:

Enclosed herewith are selected reports 'lative to the

proposed International Laboratory for Research on Animal Diseases-l
and to the proposed Comprehensive Animal Production Research and

Training Center for Tropical Africa. This should complete your

collection of reports on these subjects which includes:

"An International Laboratory for Animal Disease

Research in Africa," John J. McKelvey, Jr. and
John A. Pino (green cover)

"Livestock Production in Tropical Africa,"
John A. Pino (brown cover)

"Meeting on Livestock Improvement and Disease

Control - Rome, Italy, January 8-9, 1971," Barry
Nestel, David Kitching, Ralph Melville, A. Thorne
(blue cover)

"East Coast Fever and Related Diseases: A Technical
Conference - Rome, Italy, March 8, 1971," John J.
McKelvey, Jr., George Urquhart, Ordway Starnes

(red cover)

"Progress to Date and Future Steps to be taken Toward
the Creation in Africa of: I. An International
Laboratory for Research on Animal Diseases; II. A

Comprehensive Animal Production Research and Training
Center for Tropical Africa," John A. Pino and John J.

McKelvey, Jr. (no cover)

Sincerely yours,

L-John 'J. McKelvey, Jr.
Mr. Arie Kruithof Associate Director
Development Services Department
International Bank for Reconstruction
and Development

1818 H Street N.W.
Washington, D. C. 20433
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Progress to Date and Future Steps to be Taken Toward
the Creation in Africa of:

I. An International Laboratory for
Research on Animal Diseases (ILRAD)

II. A Comprehensive Animal Production
Research and Training Center for
Tropical Africa

A Report to Members
of the

Bellagio Conference Group

April 1971

John A. Pino and John J. McKelvey, Jr.



Following the meetings of the Bellagio group held in New York

on December 3-4, 1970, a number of steps were taken to advance the establish-

ment of an International Laboratory for Research on Animal Diseases (ILRAD)

in Kenya and a comprehensive livestock research center for tropical Africa

at a site to be determined. This report attempts to summarize the progress

which has been made to date and the steps which are being taken toward

establishing these proposed animal research centers in Africa.

I. International Laboratory for Research on

Animal Diseases

On January 8, 1971, a meeting was held at FAO headquarters in

Rome for the primary purpose of discussing with ODA of the U.K. and IEMVT

of France procedures for integrating existing research efforts in animal

diseases with particular reference to East Coast Fever and trypanosomiasis.

Procedural guidelines were also discussed as to how the animal disease

laboratory might relate to existing centers. Methods were also explored

and reactions obtained from French representatives with respect to close

cooperation with IEMVT laboratories in Africa. A report of this conference

is appended as Annex I. Written by Rapporteur Barry Nestel, it carries an

appendix with some suggested modifications by Mr. Kitching, Mr. Melville,

and Dr. Thorne of ODA.

On March 8, 1971, a second meeting was held in Rome to discuss

the state of progress of East Coast Fever research. This meeting was in

response to questions raised by representatives from UNDP at the Bellagio

group meeting in December 1970 - namely, that the existing research effort

in Kenya was probably adequate and that a solution to the problem of East

Coast Fever was imminent. It was suggested then that experts on this
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subject be called together to examine the present status of East Coast

Fever research and the desirability of proceeding with an intensive drive

to seek a solution to this and related animal disease problems. A report

of this meeting has been sent to members of the Bellagio conference group,

but another copy is appended for your information.

Further steps which are being planned and which will be taken to

prepare appropriate documents and to handle other matters relating to the

establishment of the disease laboratory include:

1. Identifying an interim director.

This question will be discussed with ODA at a meeting

to be held on April 26th. Possible candidates have been

identified and a selection must be made at an early date

so that recruiting and other organizational matters can

be pursued vigorously.

2. Drafting a charter and taking other measures necessary to

organize immediately under the laws of Kenya a corporate

body having the usual characteristics of an international

institute.

Preliminary conversations have been held with the Kenya

government in this regard, and there is every indication

that the Kenya government would offer facilities appropriate

for the establishment of a research laboratory having the

characteristics required by the donor agencies.

3. Identifying a precise site in Kenya for the laboratory and

negotiating with the Kenya government for the acquisition of

the land.
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Preliminary negotiations have already been conducted

and the Kenya government has agreed to provide land at

Kabete, probably from existing government holdings.

4. Engaging the services of an architectural firm to draw up

plans in greater detail for the laboratories and other

facilities required at the disease research center and

obtaining appropriate cost estimates for the construction

of the facility.

Preliminary discussions have already been conducted with

an architectural firm which has extensive experience in

designing public buildings in the environs of Nairobi in-

cluding laboratories for academic institutions. Preliminary

drawings for the design of the buildings of the proposed

center are at hand.

The Rockefeller Foundation officer responsible for the advance-

ment of the plans for the establishment of the animal disease laboratory

will be conducting conversations with appropriate Kenyagovernment officials

and arranging for the preparation of pertinent details relative to each

of the points indicated above. The Foundation wishes to advise members of

the Bellagio conference group that the Trustees of The Rockefeller Founda-

tion have appropriated the sum of $500,000 toward the establishment of an

animal disease research laboratory in Africa as has been described in pre-

vious documents. This sum is available for allocation conditional upon

the interest and action of other agencies in supporting the proposed

laboratory. The Foundation is prepared to move vigorously in concert with



other members of the Bellagio conference group toward a further definition

of the establishment of this laboratory.

II. Comprehensive Animal Production
Research and Training Center

for Tropical Africa

At the January 8 meeting held in Rome and referred to above,

discussions took place regarding the relationship of the animal production

center to the animal disease laboratory. (See Annex I constituting the report

of that meeting.)

Steps have been taken to form a task force which will define and

develop further the characteristics of a livestock research and training center

for tropical Africa. This force is to comprise five to six persons approxi-

mately and to have one or two African representatives. It will initiate its

field studies estimated to require six weeks of travel and of inspection of

existing institutions about the middle of June. The task force will have the

responsibility to:

1. survey the animal industry of Africa and prepare a report

describing the animal industry of Africa using as its guide-

lines the report on "Livestock Production in Tropical Africa"

written by Dr. John A. Pino which served as a discussion

paper for the Bellagio IV conference held in December 1970;

2. outline the general objectives of the proposed center;

3. delineate the scope of research and training proposed;

4. estimate land requirements;

5. describe physical plant and facilities needed;
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6. estimate the operating budget;

7. suggest sources of financing for the center;

8. draft a charter (see above);

9. make suggestions as to management including identifying

candidates who might qualify for the directorship of the

center;

10. make recommendations as to the composition and nature of a

Board of Trustees;

11. suggest relationships that should exist between the proposed

center and other institutions conducting research on livestock

improvement in Africa;

12. outline relationships that should exist with government.

The task force would complete its field work and submit its report

with recommendations by September 1, 1971.
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