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The World Bank / r.~ldent.Mission in Bangladesh 
221 New Eskaton Road 

Dear Mr. President: 

G.P.O. Box 97, Dacca, B&ngladesh 
Telephone : (00003·5, 402.810, 402841 
Cable Address : INTBAFRAO, Dacca 

April 19. 1980 

. I would like to thank you again for your very kind invitation to 
visit Bangladesh, for the generous hospitality you have shm·1ed me on this 
visit' and for the time you devoted out. of .. your busy schedule to our ... ,, 
discussions, which I found very productive. 

I w~uld like to tal--..e this opportunity to repeat that the l·7orld 
Bank Group is eager to wotk wLth your Government to accelerate the economic 
development of Bangladesh • . As we discussed, I would hope that if performance 
in economic management, in project preparation and in implementation improves, 
the level of Bank Group assistance would equal the US$600 million you requested , 
in the last year of the Second Five Year Plan (i.e. FY85). He also discussed 
some of the measures which we believe are essential to such improved performance. 
I have sumrr~rized these in the attached Aide Memoire. · 

Th4nk you again for your warm welcome. I sincerely hope that in the 
coming year$ ~he results of your rene~ed personal effort will be seen in 
achievement· of your objectives for progress in Bangladekh, and that the Bank 
Group will contribute increasingly·to this • 

His Excellency 
Ziaur Rahman 

Sincerely, 

Robert S. NcNarnara 

President of the People's Rep~blic of Bangladesh­
Dacca, BANGLADESH 

Attachments 
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FUTUtt! WITH nt lOP£ FOB C.ONSTIUttlvt PEACEf L ~- PROSP!R 

COOPt A.TlO • liE lilLL 

PIOG ~ lN ASHIO~ 1! ~ 

Of ALL Of Z~' $ HOPI..£. lN T _ $ EAT !!1&0-

YOO VERY SUCCESS lJ S~ ftELY ~ lOS£iT S. MCNAKAIA, PtfE 1 

W \) ..,...,,"Ri'loe 

(SigneCI) Robert S. Mcffallllll 
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~ for Mr. McNamara's Office 

Mouat r Rni lroftOTY 
Mlnt•tre de 1 'Econom:l.e 
Min •tere . • 1' _cono --e 
93 d _ Iivoti 
75056 rts 
Fr 

April 8, 1980 

3• ~~~ t ut d ' abord i -voue remere~eT ~~~t e ' Yotr 
.-ctO!!IDlllml , la diet•$ 1 1'ftB • pcrttd p1 t t 1. 1'• nta.tt.oa 
du eap1 al de 1a Soei' 4i ina eilre t..,._clooale. 

. NOus .• - tre heut'e - - ayi ete •••ibl• a l' ccro!a ·a-
Milt dea u 'in tee d• 1a sn 81 faveu~ d£ve1oppe1!tent d• l'lOflibreux paye J 

.ftt .. o·t ea Afrique, ov c•t organh• watt . auparawaot 
•te.. J 1• &ru .aat:la it d •appr nd~• qu.e la Frane 

%Mtfla- . dea tioa.Jlai'r pri elpaa d la n •t d int tr 
aon aux flOUV __ 1 Ol'ienUt pri... par e tte impcntaJlt aatitu io • 

C'est si vee at:and p1 ietr ue no • ace Ulon• 1 1nit!attve· 
pt:ian p r la Fraaee OD.Cflnat le• p ra_.. d ' ide i 1 'Af-e:tq_ue.· Noa . 
pa~tag.ona Yotye opialion ••r la nicea•itl ct'ua •ffort a,Mial w le• lai'blett 
tau de roiaaanee , le perepectiv diff!_e11u cl e a- l ventr t 1& 
40SJIP1 xiti •• probl._• rlsoudr • Le p ogr.-. pour leque-1 a 
lktlg1.q . , le Ceada. 1 'A1 ermagne P tlr ·Ie le lloyaW!Ie Ud et lea E ta- Unts 
ae aont joint• l 1a e , dnratt itr un ilimen t r t pe ttact 
·4 v __ ioreT 1' illpaet d 1 • aide euirieur· nr le d lopp81lllht cia 1 'Afrique. 
Nou rxtoo p -a re o~aaa.lnr par 11 1ateT'Ilf.tiai de YOth !.strateur 
l noette eoqtd.l , n•teut' Peul !feu r' ct. Loye , 1 ' emplac . . t , la data -4lt 
1 ' ttgea4a 4' (Uc.ue•ton• prilbd.utree pou.~ d't•I'1D1lter comment no pourricme 
t"tre le plu utile. J 'at demande entr t • i Morut·i St kban,. Dir eteur 
•• tre b reau de Paris • d reet-u itrot avec le uruu de 
lUi n . · t ·1 ACDA.. 

J~Vtma a ••1, COJJIM_ W>\18 la ..,.,. • ~ ~u uaa ~ ta 
gouv :ra de . Etat• Afrtea1u $br • ·de la Ball ue Molldlale ttou . daa.t 
d *•t:cep~tmd-r• ee ~ftti.e •piclal du pro~~-- - du ev op~t 4lt dee 
1*1'• tiv:ee d ' fJ\*ellir de 1' Af-rique au a d ·s hara et ~ aur 1a baa d 
catte atude , de eo woir prop apieial d 'aeti • Cetta r 
.t!ft411W't!~ra t 1u • ratfgiea de dh .op t apt a paya Af·nc~a.e 
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PBif~b~n/Estern:rra~ 
Apr l 4, 1980 

cc: Mr. Paul Mentre de LOye 

bee: Messrs .. Qureshi 
Wapenhans 
Tha.lwitz 
steekh~ 
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. . 
M. Rene Monory 
M±nister of Economy 
Government of France 
Paris, France 

Dear M. Monory: 

DRAFT 
Biraben/Stern 

I want to thank you for telling me of France's decision to fully 

participate in the capital increase of the Interaational Finance Cor-

poration. 

We appreciate your recognition of IFC's further orientation toward 

the development of many countries, particularly in Africa, in which it 

had previously had limited activities. I am glad to learn that France 

has decided to remain one of the major shareholders of this important 

institution and continue its support of the new IFC direction. 

We welcome the initiative France has taken in regard to assistance 

p~ograms for Africa. We share your view that in light of the continued 

low rates o~ growth, the poor prospects for the years ahead and the 

complexity of the issues, a special effort is needed. The program of 

concerted act~on, in which Belgium, Canada, the Federal Republic of 

Germany, the U.K. and the U.S. have joined France, can be an important 

element in improving the effectiveness of the external support for 

• development in Africa. The Bank would be pleased to assist this initiative. 

Perhaps we might arrange through your Executive Director, M. Paul Mentre de 

Loye, the time, scope and place of initial discussions to determine how we 

could be most help~ul. Meanwhile I have asked Mr. Steckhan, the Director 

of our office in Paris, to remain in contact 
~ -~ 
~ .. 
i 
~ 

; 
_L 
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As you know, we have also received requests from the Bank's 

Governors of the African member states to undertake a special review 

of development problems and prospects of Sub-Saharan Africa and, based 

on this review, to design a special p~ogram of action. This review, 

Which will also deal with the development stra~egies suitable for African 

countries given their difficult domestic problems and the impact of the 

equally difficult international environm~nt, will provide another element 

in the effort to improve the prospects for development in Africa. 

cc: Mr. Paul Mentre de Loye 

bee: Messrs. Qureshi 
Wapenhans 
Thalwitz 
Steckhan 

Date 
PBiraben:EStern: 

(plus 1 yellow for central files 
2 white for Mr. McNamara's Office 
2 whites for Mr. Stern's Office) 

Sincerely, 

Robert S. McNamara 



i DRAFT TRANSLATION 
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March 3, 1980 

MINISTRY OF ECONOMY REPUBLIC OF FRANCE 

The Minister 

Paris, February 25, 1980 

Dear Mr. President, 

As you know, when the capital increase of the International Finance 

Corporation was decided upon, France had raised reservations which had 

led her to limit her participation in this operation. / 

For the last· two years, I.F.C. has undertaken, under your authority 

and that of Mr. QURESHI, a reorientation of its activities which have 

brought about its participation to a fuller extent in the development 

efforts of those countries where it plays an active role and which have 

bent the geographical distribution of its operation notably in favor of 

the African continent, which up to now had been relatively forsaken. 

The French Government is pleased with the direction which I.F.C. 

has taken and I have the pleasure to confirm that it is now prepared 

to lift the reservations which it had initially formulated in order to 

carry out fully its part in the on-going I.F.C. capital increase. 

I would also like to avail myself of this opportunity to point 

out to you the importance for the World Bank Group to join in the 

initiative which has been launched, at the impetus of France, by six 

donor countries which are especially concerned by the African dimension 

of development (the UNITED STATES, CANADA, FEDERAL REPUBLIC OF GERMANY, 

UNITED KINGDOM, BELGIUM and FRANCE) in order to bring about a "concerted 

action for development in Africa." In my view, this action would take 

on its fullest capacity if the World Bank would give f~ancial 

' 
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cooperation and its technical competence, and I am at your disposal to 

examine with you and with your associates the conditions under which the 

Bank could take a part in our action. 

Mr. Robert MAC NAMARA 
President of the World Bank 
1818 H Street, N.W. 
WASHINGTON, D.C. 20433 

(UNITED STATES) 

Sincerely, 

Is/ Rene Monory 
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THE WORLD BANK 
Washington, D.C. 20433 

U.S.A . 

Office of the President 

FROM: The President April 8, 1980 

Chairmanship of the Board During my Absence 

In my absence from headquarters during the period from 

April 9 to May 9, I propose to nominate Mr. Stern, Vice President, 

Operations, to be Chairman of the Board. 

Distribution: 

Executive Directors and Alternates 
Senior Vice President 
President's Council 
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Wi b 

cc: Minister de Koning 
Dr. Kurth 
Mr. Looijen 
Mr. McNamara's office (2) 
Mr. Wapenhans 
Mr. Sandberg 

JKraske:ecr - 4/7/80 

- 2 -

(Signed) hvu~rt McNamara 
• llc1!Gaara 
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(~gned) Robert S. McNamara 

) ~ ~- · ..-• 
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April a. 1980 

I U lJJte t:o taka thie QPpon:oDit t 1Bfo · 
you: t:hat I about to 1 , for a Yi it Chtu. 
Upon •1 r tuu,. 1 td.ll batttilla a full report 
to t • ar4 of Exec.utt Direetora. 

fully awua of t itivit7 th1e :I.e 
rai• Cooarus. - 1 clo evaryt aaible 
to iu re that. b&t.ever :tM f ture Chine arti.c:.1pat£ 
ia ea. be. it 111 iD aecor wit tbe. 
4ea1ru of our .....,_ aov roacta. inc.ludtaa ·cha Unit. 
~~-~ ... 

(Signed) Robert S. McNamara 

lLobert s. Mcl•era 

7ha oaorable t J. Zablo.;Jd 
Cha1.nwJil 
eo-it l'ore1p Aff 
2170 la:t ra Office &d ldfus 
u. s. Hou• of · pr t d.• · 
Waah1Dat , .. c. 10.515 

ec: • C ert I. 

-----~ 
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In a meeting attended by Secretary Miller, Owen, Cooper, Bergsten, 
Holbrooke, King, the U.S. stated: 

1. IDA 6 will be lost unless they can state to the Congress 
that no IDA commitments will be made to the PRC during the IDA6 
commitment period (none will be made either from the $13 billion 
received from donors or from IBRD profit transfers). 

2. They would strongly oppose negotiation of a "memorandum" 
comparable to that brought back by Tun Thin. 

3. Some form of continuing relationship with Taiwan would be 
helpful to them in mobilizing support for IDA6. 

4. If the PRC receives the restituted .gold they must assume 
the responsibility for servicing the IBRD and IDA debt. 

I stated and/or agreed as follows: 

1. Believing as they did that IDA commitments to PRC during 
the IDA6 commitment period will substantially reduce or delay 
indefinitely IDA6, they should promptly bring this matter to the 
attention of our Board and ask that the Board act in whatever way 
the US believes most appropriate. The US agreed to do so. 

2. If we accept the unilateral statement of the PRC's intention 
to represent China in the IBRD and IDA, we must define the obligations 
they assume and this would require negotiation of a memorandum of 
agreement similar to that brought back by Tun Thin. I would, however, 
ensure that the agreement stated it was subject to approval by our Board. 

3. I suggested that we might consider recommending to our Board 
that Taiwan continue to be eligible fior participating in international 
competitive bidding. The US believes this would substantially reduce 
the opposition to entry of the PRC. I stated we would prepare such a 
recommendation to our Board in time for it to be considered at the 
same meeting as the representation issue. 

4. I emphasized that there could be no question about Taiwan's 
responsibility for servicing IBRD and IDA debt; that we had a signed 
statement from Taiwan, in consideration of which we disbursed approxi­
mately $150 million; which stated "in any ~nd all circumstances they 
would service the debt". We intended to 1\old them to this. and we 
would be prepared to so state publicly. 

RSMcNamara:js 
cc: Mr. Stern 

Robert S. McNamara 
April 7, 1980 i 

j 
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THE WORLD BANK 

Washington, D.C. 20433 
U.S.A. 

Office of the President 

FROM: The President 

Chairmanship of the Board During my Absence 

In my absence from headquarters during the period from 

April 9 to May 9, I propose to nominate Mr. Stern, Vice President, 

Operations, to be Chairman of the Board. 

/r- 7,..---· / 
j - ' . . /j I !-' 

I /';' .._.J f ~ # -

Robert S. McNamara 

J 
• j 
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ar Mr. Goveruor: 

Thank you for your letter dated March 6. 

In r ponse to your request for World · 
Bank siatance in th forthcoming SEANZA 
Central BankiDg course • I happy to agr e 
to th participation of Dr. Mabbub ul-Haq 
and Mr. Jacob Levitsky. 

I ugaest that you nov contact t 
individually to f ira up the arrang enta. 

Mr. c t Sal 
Governor 

Indonesia 
P. 0. ia: 422 
Jakart • I on ia 

bnun: 4/4/80 

Sine rely, 

Jgnea) !nJuon ~. !~ICI amara 
Robart S. McNamara 

I 
\ 
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APR 5 198 

Dear Dr. Leutw1ler: 

1 would like to express to you my personal appreciation for 

approving the World Bank's second offering of 6% Swiss Franc Notes 

of 1980, due April 15, 1983 to entt:al banb and other govemmental 

institutions. I wlah also to thank you for your efforts in arranging 

the stand-by subscription of the Swiss Confederation and for your 

continued support of the World Bank's financial operations. 

Your guidance and support have greatly contribut d to our efforts 

in providing productive development aaeistanee throughout th world. 

Dr. Frita Leutwiler 
P-resid ·nt 
Banque Nationale Suieae 
8022 Zurich 
Borsenatraa ·e 15 
Swit~erland 

Cleared with and cc: Mr. Rotberg 
cc: Mr. Qureshi, Mr. Uhrig 

JBRadifera/sk 
Fin.Ops.Div. #SwF75 

Stn"C ·rely, 

(S.igned) fiobPrt S. cNamara 
Robert S. McNamara 
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INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

WASHINGTON, D. C. 20433 

p 5 
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of xternal r so rces ~ill not 
. t rn 1 assi ta e • if it is · o be 

r. Pr id nt, that your Gove 

incer ly, 

(Signed) R bert S • . M.cNamar~ 

Rob rt s. eN 

cc: for Mr. McNamara's Office (2) 

AJClift :msw 
04/04/80 



• 

ralt 

SKpognon/jb 
April 4, 19so · 

.all 

ce: Hr. McNamara • s Office (2) 

ec: Mr •. Tbalwitz 
Mr"' Chaufournier 
Mr. Gue 
Mr. Takahashi 

p 5 J 

. •ace•• 
I l"elJ, 

(Signed) .• ~ ert r. c amar~ 
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MEMORANDUM FOR MR.. QURESHI 
MR. CHENERY 

AprU 4, 1980 

I understand we face problema in assuring tiaely and 
ccurat development of the conometric mod 1 which will serve 

as a foundation for WDR IV, V and VI. 

I am told that in order to improve th model to deair­
abl levels it may be necessary to expend $100,000 110re than 
previously planned in FY80. I am prep red to do eo if Meaara. 
Muller and Che tham develop a plan with a high probability that 
it will yield th desired improvement. 

This 1 vea open t question of possible additions to 
the presently planned FY81 budget to assure acceptable WDRs IV, 
V ,and VI. Meser • Muller and Cheet-ham wUl present alternatives 
which I will coneider t.ediat ly fol 1 m.y return. To the 
extent the alternatives involve expenditures not now planned 
for FY81. such expenditures, if approved, will be charged against 
the FY81 contingency allowance. 

cc: Mr. 
Mr. 
Mr. 

RMcN:bmm 

Robert s. McNamar 
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H ER E 

T O MR. TIJANI CHELL!, PRESIDENT DIRECTEUR GENERAL 

c nY 1c o uNTRY r--L_'_A_G_E_N_c_E_ D_E_ P_R_o_M_o_T_I_o_N_ D_E_s __ I_N_V_E_S_T_I_s_s _E_M_E_N T s 

MESSAGE 
NO.: 
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8 

9 

10 

11 

12 

13 4~ 
14 

15 

16 

17 

18 

19 

20 

21 END 

O F 

22 TEXT 

TUNIS, TUNISIA 

MANY THANKS FOR YOUR TELEX OF APRIL 3. DELIGHTED HAT YOU COULD 

ARRANGE TRAVEL TO WASHINGTON IN MID APRIL. PLEASE TELEX YOUR 

EXACT ARRIVAL TIME AND FLIGHT NUMBER IN WASHINGTON ON MONDAY 

APRIL 14 INDICATING ALSO WHETHER YOU NEED ANY ASS! TANCE WITH 

TRAVEL ARRANGEMENTS. A BANK REPRESENTATIVE WILL M ET YOU ON YOUR 

ARRIVAL AT THE APPROPRIATE WASHINGTON AIRPORT. WE RESERVED 

HOTEL ACCO MMODATIONS FOR YOU AT GUEST QUARTERS HOT VICINITY 

OF WORLD BANK, NAMELY AT 2500 PENNSYLVANIA AVENUE .W., TELEPHONE 

NUMBER 333-8060. MR. STERN WILL MEET YOU ON TUESD Y, APRIL 15, 

AT 16 HOURS, WITH A PRIOR MEETING WITH MR. MARTIJN PAIJMANS, VICE 

PRESIDENT, ADMINISTRATION, ORGANIZATION AND PERSON EL MANAGEMENT 

DEPARTMENTS AT 15 HOURS SAME DAY. WITH BEST REGAR S, 

ROBERT S. MCNAMARA, INTBAFRAD. 

SUBJECT : 

CLEARANCES AND COPY DISTRIBUTION : 

cc: Messrs. Stern 
Poll an 

DISTRIBUTION: WHITE- File Coov 

NOT TO BE TRANSMITTED 

WHITE- Transmittal Coov rANACV- Rill rnnv 

10 



f OP ' . r "2 7 O CR 

( 11 7 I 
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START 
1 HERE 
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I 12 

TO MONSIEUR EDEM KODJO, SECRETAIRE GENERAL OUA 

CITY /COUNTRY 1---A_D_D_I_S_A_B_A_B_A_,_E_T_H_I_O_P_I_A _________ _ 

HONNEUR ACCUSER RECEPTION VOTRE TELEX 27 MARS M'INVITANT AU 
MESSAGE NO 1----------------

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 END 
OF 

21 TEXT 

SOMMET ECONOMIQUE OUA. JE VOUS SAIS GRE DE VOTRE INITIATIVE 

MAIS NE SERA! MALHEUREUSEMENT PAS EN MESURE POUR DES RAISONS DE 

CALENDRIER DE PARTICIPER PERSONNELLEMENT A REUNION DE LAGOS. 

M. LUIS DE AZCARATE ECONOMISTE EN CHEF POUR L'AFRIQUE DE 

L'OUEST, M. STANISLAS KPOGNON CONSEILLER SPECIAL DU VICE 

PRESIDENT POUR L'AFRIQUE DE L'OUEST, M. RONALD FENNELL 

REPRESENTANT RESIDENT DE LA BANQUE MONDIALE A LAGOS, 

REPRESENTERONT LA BANQUE MONDIALE AU SOMMET ECONOMIQUE DE 

LAGOS. JE SAISIS OCCASION POUR SOUHAITER PLEIN SUCCES A VOS 

TRAVAUX. HAUTE CONSIDERATION ROBERT MCNAMARA PRESIDENT BANQUE 

MONDIALE. 

NOT TO BE TRANSMITTED 
SUBJECT: 

Economic Meeting, OUA 
DRAFTED BY : :}{(., 

S. Kpognon, Sp.Adv. ~~ 

10 

CLEARANCES AND COPY DISTRIBUTION : Mr. Thalw1tz 
cc: Mr. Alisbah 

AUTHORIZED BY (Name and S1gnature) : .!'\'" lf _ ~ 
Robert s. McNamara, Presiden~ /~~ 

cc: Mr. de Azcarate 
Mr. Reitter 

DEPARTMENT : 7 
SECTION BELOW FOR USE OF (ABLE SECTION 

CHECKED FOR DISPATCH 
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(Signed) Robert S. McNamara 
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Dear Mr. 

r la rt Wald ill 
retazr-Gae1: 1 

Uait tiou . 
York. B. Y. 10017 

cc: Mr. Benj enk 
Mrs. Boskey/Mr. Boucher 
Mr. Grenfell 
Mr. MCNamara's Office (2) 

LPChatenay:mmh 
March 31, 1980 

AP 1 I !tO 

Silaea ly. 

(Signed) Robert S. ~1eNamara 

Me1!fall•ra 
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THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

Office of the President 

April 1, 1980 

Dear Mr. Minister: 

I regret very much that a misunderstanding 
between our offices has prevented our meeting 
together during your visit to the United States. 
However, Moeen Qureshi has kept me informed of 
his discussions with you both in Riyadh and 
here. We are most grateful for indications of 
your interest in and support for our efforts to 
assist the developing countries to meet the 
financial crunch that they face. 

I want you to know that if you ever feel a 
discussion with me in Riyadh would help us both 
to achieve our joint objectives I would be most 
happy to come at a time convenient to you. 

With warm good wishes, 

His Excellency 
Sheikh Mohamed Abalkhail 
Minister of Finance and 

National Economy 
c/o Embassy of Saudi Arabia 
Washington, D. C. 

RSMcNamara:js 

Sincerely, 

;ri-, -1- A/J~~ 
Robert S. McNamara 

blind copies: Messrs. Qureshi, El-Fishawy 
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APr~ 1 1980 

Stacu.uy 
(Signed) "~·~~n ~. Mc1'4amar• 

WDClarlt:af 
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Herrn 
Karl Otto Pohl 
Priaident 
D utsche Bunde ank 
Wilhelm-Epsteln-Straaae 14 
6000 Frankfurt 50 
Fed ral epublie of G rmany 

Sehr geehrte H rr Pr~ id nt! 

:Jl. Mirz 1980 

Wir w nden una n Sie mit der Bi tte u Unt ratutzung in einar 
Ang legenheit, die fur di ltbank und den lnternation 1 n Wihrung fond . 
von grosser B d utung iat. ie Rolle, die un ere b id n Institution n auf 
d Gebi t der Entwicklung und der int rnational n Wihrungafragen spielen, 
macht es erf'ord ·rlich, dass wir inen hochqu lifizi rten multinationalen 
Mit rbeiterstab mit differ nzi rt n Erfahrungen uf finanzi 11 , okono­
miach und techni ch G bi t rekruti ren und beschiftig n. Die Fest­
aetzung einer eng e a nen Vergutung fur einen d rartigen Mit rbeit rstab 
stellt ein komplexe Probl dar, fOr deas n Losung wir mit Ihrer Hilfe 
eine eolide, auf t taichlichen G gebenheiten beruhende Grund! ge erstellen 
mochten. 

Wir wenden un n ausgew-hlt Institutionen in Frankreich, 
Deut chland und den V reinigten Staat n mit der Bitte, ich an ein r Unter-
euchtng uber VergOtungspr tiken U1d -hoh n zu beteiligen. Eine Liste · 
dieser Organisation n finden Sie in der Anl ge. Die Untersucht.ng wird 
streng vertraulich durchger-uhrt, so dase di Quellen einz lner D ten nieht 
identifiziert werd n konn n. Die Ergebni se d r Untersuchll'lg, die Ihn n 
selbstveratlndlich in einem Bericht unterbr it t w rden, durften auch Ihrer 
Organisation zuverli aigea Zahl nmaterial uber internationale Vergtitt.l'lgen 
zur Verfugung tellen, daa in seiner Art von unvergleichlich Wert ist. 

Mit der DurchfOhrung dieser Unter uchung in Zusammenarbeit mit 
unserem Stab haben wir di internation le Con ulting-Firma Hay A societe 
beauftragt. Wir haben Herrn Dr. GUnter Cisek, Senior Consultant, der 
Hay Unt rn hmeneb r toog GmbH in Frankfurt g beten, ich mit Ihrem Buro 
in Verbindung zu etzen, um zu kliren, ob 51 bereit ind una zu helf n 
und wer ale lhr Be uftragt r fungi ren wurde. Herr Dr. Cisek wQrde dann 
di niher n Einzelheiten und den Umf ng der Unter uchung mit Ihrem Beauf­
tragten b eprechen. 

it ufrichtigem Dank fUr lhre emuhung n v 

mit vorzuglicher Hochachtung 

(Siped) Robert S. McNamara 

Robert S. McNamara 
Pr" !dent 

.Anl e 



• 

Herrn 
Or. He nn MOller 
Vor tandavoraitz nder 
Kreditanatalt fUr Wieder ufbau 
Palmeng rtenstra a 5-9 
6000 Frankfurt 
federal public of Germany 

Sehr g ehrt r Herr Dr. MUll r! 

31. Mirz 1980 

Wir wenden un n 51 it der Bitte um Unteratiltzung in ein r 
Angelegenh it, di fUr di Weltbank und den Internationalen Wihrung fond 
von gro er Bedeutung lat. Die Roll , die unaere bald n In titutionen auf 
d Gebiet der Entwicklung und der intern tionalen Wihrungafrag n pi len, 
macht e erford rlich, daas wir in n hochqualifizi rten multinationalen 
Hitarbeiter tab mit differenzierten Erfahrungen auf finanziell , okono­
miachem und techniachem Gebiet r krutieren und beachiftigen. Die r e t­
eetzung einer Mgemeaaenen V rgutung fur einen derartigen Mi tarbei ter tab 
etellt ein komplexea Problem dar, fur deasen Loaoog wir mit Ihrer Hilfe 
eine aolide, uf tat ichlichen Gegebenheiten b ruhende Grundlage eratell n 
mochten. 

Wir wenden una an auagewihlte Institutionen in frankreich, 
Deutschland und den V reinigten Staaten mit d r Bitte, aich n einer Unter­
sucht11g Ober Vergiltungapraktiken und -hi:\hen zu beteiligen. • Eine List 
dieser Organisation n finden Sie in der Anlage. Die Unterauchlllg wird 
streng vertraulich durchgefUhrt, eo dass di Quellen einzelner Daten nicht 
identifizi rt warden konnen. Die Erg bniaa der Unteraucht.llg, di Ihnen 
elbstverat .. ndlich in einem 8 richt lllterbreitet werden, durft n aueh Ihrer 

Organisation zuv rl iges, Zahlenmateri 1 uber internationale VergUtt.mgen 
zur VerfUgung t llen, da in einer Art von unv rgleichlich Wert iat. 

Mit d r Durchfuhrung di s ~ Untersuchoog in Zus narbeit mit 
unaerem Stab hab n wir die internationals Consulting-firma Hay As ociatea 
be uftragt. Wir h ben H rrn Dr. Gunter Cleek, Senior Consultant, der 
Hay Unternehm n b ratung GmbH in frankfurt geb ten, ich mit Ihrem BUro 
in Verbindung zu tzen, um zu kliren, ob Sie bereit aind una zu helf n 
und wer la Ihr auftragt r fungieren wurde. H rr Or. Cisek wurde dann 
die nih r-en Einzelheit n und den Umf ng d r Untereuohung mit Ihr eauf­
tragten beaprechen. 

. Ou r 

Hit aufrichtigem Dank fUr Ihre BemUhungen verbl 

mit vorzuglicher Hochachtung 

0 

Robert 5. MeN ra 
Priaident 

An lag 



• 

Herrn 
und ini ter Hans atthoef r 

Bund ini terium der rinanz n 
Graurh indorferatr. 108 
5JOO onn 1 
rederal Republic of G rmany 

ehr geehrter Herr ini ter! 

31. arz 1980 

Wir wend n un an Sie mit der Bitte um Unter tUtzung in iner 
Angeleg nh it, die fur die Weltbank und d n Internationalen Wihrungsfond 
von gro r Bed utung i t. Oi o1le, di una re belden Inatitutionen uf 
d Gebiet d r Entwicklung und der int rnationalen Wihrungefrag n pi 1 n, 
macht e rforderlich, d wir einen hochqualif!zierten mu1tinationalen 
Hitarb iterstab mit differenzierten Erf hrungen auf finanxiell , okono­
mischem und technisch Gebiet rekrutieren und beschiftlgen. Die r st-

etzung einer ang es n n V rgtitung fUr inen der rtigen it rbeit ratab 
stellt ein komplexes Problem dar, fur des en Loaung wir mit Ihrer Hilf 
eine solid , uf tat .. chlichen Geg benheiten beruhende Grundlage erstellen 
mBcht n. 

Wir wend n una an au g w~hlte In titutionen in Frankr ich, 
Deutschland und den Vereinigten St aten 1t der Bitte, ich an einer Unter­
suchtng uber VergUtung praktiken und -hoh n zu b teiligen. Eine Liste 
die er Organisationen finden Sie in der Anlag • Di . Untersuchll"tg wird 
treng vertraulich durchgefUhrt, o d die Qu 11 n inz lner Daten nicht 

identifizlert werden konn n. Die Er ebn~sae der Unter uchung, die Ihnen 
elbstver t-ndlich in einem ericht unterbreitet werden, dtirften tich lhr r 

Organi at ion zuv r li eig Zahl nmater ial iiber intern tional V rgutungen 
zur V rfugung st llen, da in einer Art von unvergleichlich W rt 1 t. 

it d r Ourchfuhrung die r Unter uchung in Zua men ·rbeit it 
unserem Stab hab n w r di intern tionale Consulting-firma H y Associate · 
beauftragt. Wir haben Herrn Dr. Gunt r Ci ekt Senior Consult nt, der 
Hay Unterne enaberatung GmbH in frankfurt ebeten, aich mit Ihrem Buro 
in Verbindung zu tzen, um zu kliren, ob Sie b r it sind un zu helfen 
und wer al Ihr uftragter fungieren wurd • H rr Dr. Ci k wOrd dann 
die niheren Einzelheit n und d n Umf ng d r Untersuchung it Ihrem Beauf-

. tragt n beeprechen. 

Mit ufrichtig D nk fur Ihr emUhungen v rbleiben wir 

(Signed) Robert S. McNamara 
Robert S. MeN .ar 

Pr··sident 

Anl ge 

it vorzuglich r Hoch chtun 



bit 

ehrt r -rr Prof or r. o nl 

it ufrichtig Dank fur Ihr 

't vorzu lich r Hoch chtun 

(Signed} Robert McNamar~ 

Anl 

31. rz 19 0 

rr nkr ich, 
iner Unter-



• 

Herrn 
Or. Han jorg Elehorst 
Geschaft ruhr r 
Deutsche Ge el1ach ft fur T chnisch 
Zus narbeit (GTZ) GmbH 
Postfach 5180 
6236 Eschborn 

· F der 1 Republic of G rmany 

Sehr geehrter Herr Dr. E1shorst! 

Jl. M"rz 1980 

Wir wenden uns n Si mit d r Bitte um Unter tutzung in iner 
Ang 1egenheit, die fur die W ltbank und d n International n Wihrungsfond 
von grosser Bedeutung i t. Die Rolle, di una re b id n In titutionen auf 
dem Gebiet der Entwicklung und der internationalen Wihrungsfragen spiel n, 
acht s erforderlich, da s wir in n hochqualifizi rten ultinationalen 

Mltarbeiter t b mit diff renzierten Erfahrung n auf finanziell , okono­
miechem und technisch Gebiet r kruti ren und be ch"ftigen. Di Feat­

tzung einer ang es nen Vergutung fur einen der rtig n Mitarbeiterstab 
tellt in komp1exea Problem d r, fur d a en Losung wir it Ihr r Hilfe 
ine olid , auf tateachlichen G gebenh iten beruhende rundlag er tell n 

mochten. 

Wir wenden un n ausg wihlt Inetitutionen in Frankreich, 
Deutschland und den Vereinigten Sta ten mit der Bitt , eich in r Unter-
suchll1g uber Vergiltungapraktiken und -hohen zu beteiligen. Ein Li t 
dieser Organis tionen finden Sie in der Anlage. Die Untersuchung wird 
streng v rtraulich durchg fOhrt, so d s die Quellen einzelner Daten nicht 
identifiziert werden konnen. Die Ergebni ae der Unter ucht.llg, ·di Ihnen 
selb tv r tindlich in einem Bericht unt rbr itet werden, durften auch Ihrer 
Organisation zuverli ig e Zahl nmateri 1 uber internationale Vergutungen 
zur VerfUgung stellen, daa in seiner Art von unvergleichlich W rt ist. 

Hit der Durchfuhrung dieser Unter uchung in Zusammen rbei t mit 
una r Stab haben wir die internation le Consulting-Firm Hay A aoci tea 
beauftragt. ir h ben H rrn Dr. Gunter Cisek, 5 nior Con ul t nt, der 
Hay Unternehmensberatung GmbH in Frankfurt gebeten, aich mit Ihr Buro 
in Verbindung zu s tzen, um zu kl ·ren, ob Sie b r ·eit ind un zu h lfen 
und wer ala lhr eauftragt r fungieren wOrd • Herr Dr. Cisek wOrd dann 
die niheren Einzelheiten und den Umf ng der Untersuchung it Ihr~ Beauf­
tragten besprechen. 

Hit aufrichti em Dank fUr Ihre muhungen verb! ib 

it vorzuglicher Hochachtung 

Robert S. eN ra 
Pri id nt 

Anl g 

G 



• 

Herren 
f' •. Wilhelm Christi · a I 
Mi tglled dee Vorstande 
Deutsch ank AG 
Grosse G llusatraaae 10-14 
6000 rr nkfurt 1 
red ral Republic of Germany 

Sehr ge rte Herrent 

l · 

:51. Mirz 1980 
Wilfri d Cuth 
Mitgli .d des Vorat odes 

Wir wenden un an Sie mit der 81 tta um Unteratiltzung in ein r 
Angelegenheit, dle fUr die ·eltbank und d n Internationelen Wlnrmg fonda 
von grosser Bedeutung let. Die Rolle, die unsere b !den Inatitutionen auf 
dem Gebiet der Entwicklung md der internationalen Wihrungsfragen spielen, 
macht e erforderlieh, daea wir einen hochqualifizierten ultinationalen 
Mitarbeiterstab it diff renzierten Erf'ahrungen auf fin811ziell , okono­
miach und techniseh Gebiet rekrutieren und beachiftigen. Die Fe t­
setzung einer at1geme enen Vergutung fur einen derartigen Mi tarbeiter tab 
stellt ein komplexes Problem dar, fur deaaen loaung wir mit lhrer Hilfe 
eine solide, auf tataichlich n Gegebenheiten beruhende Grundlage eretellen 
m&ehten. 

W1r wenden un an usgewshlte Inatitutionen in Frankr ich, 
Deuteehl nd und den V reinlgten St at n it der Bitt. , aich an ainer Unter­
suchmg uber Vergutoogapraktiken und -hOhen ZU beteilig n. Eine liat 
dieaer OrganiaaUonen finden Sie in der Anlage. Ole Untersuchung wird 
atreng vertraulicb durchger"uhrt, so daas die Quellen einzelner Daten nicht 
identifiziert warden konnen. Di Ergebnisse der Unterauchung, die Ihnen 
selbst.veratindlieh in einent Berieht U'\terbreitet werden, aurften auch lhrer 
Organiaetion zuverliaaigea Zahl t.erial uber internationale Vergutungen 
zur Yerfugung stollen., daa in sein r Art von unvergleiehliehem W rt ist. 

Mit. der Ourehf'Ghrung dies t Unterauchung in Zus• narbe1t. it 
uns r Stab haben wir die inte.rnationale · Conaulting-rirma Hay Aseociatea 
beauftragt. Wir h ben Herrn Dr. Gunter Cleek, Senior Consul tent, der 
Hay Unternehmeneberetung GmbH in Frankfurt ·gebeten. sich mit Ihr• Buro 
in Verbindung zu · setzen, um zu kliren, ob Sle bereit sind una zu half en 
und wer als Ihr Se uftragter fung1eren wurd • Herr Dr. Cisek wtlrd dann 
die n·heren Einzelheiten und den Umfang der Untersuchung Mit Ihr Beauf­
tragten be rechen. 

Mit aufrichtig 

{ 'gned) f1obert S. McNamara 

ftob rt S. eN ara 
Pr" ident 

Anlag 

mit vorzilglicher Hochachtung 

J. de Leroai · 
G achlftsfUhrender Dl"'Qtfttl!t\ 



• 

Herrn 31. rz 1980 
Dr. H ns Friderich 
Vor itz nder des Vor tande 
Dreadner 8 nk AG 
Galluaanl ge 7-8 
6000 rrankfurt 1 
Feder 1 Republic of Germ ny 

Sehr g ehrter Herr Dr. Frlderichsf 

Wir wenden un n Sie mit der Bi tte um Unterstutzung in einer 
Ang legenheit, di fUr die Weltbank und den International n Wihrungefonde 
von grosser B d utung i t. Ole Roll , die unsere b iden lnatitutionen auf 
dem Gebiet der Entwicklung llld der international n Wihrungaf'rag n spiel n, 
macht ea rforderlich, dass wir einen hochqualifizierten multinational n 
Mitarbeiterstab mit differ n.zierten Erfahrungen auf finanziell , okono­
misch und technisch G biet rekrutieren und beschiftig n. Oie f t-

etzung einer eng· essen n Vergutoog fur inen derartigen Mi tarb 1 terst b 
tellt ein komplexe Probl• d r, fur d a n Lo ung wir mit lhrer Hilfe 

eine so1ide, auf tat "chlich n Geg benheiten eruh nd Grund1age rste11en 
mochten. 

Wir wenden un an u gewih1t lnatitutionen in Fr nkr ich, 
Deutschland und den Vereinigten Staat n mit d r Bitt , aich n ein r Unter-

uchung uber Vergutung praktiken und -hohen zu beteiligen. Ein li te 
die er Org ni ationen find n Si in der Anlag • Die Unterauchung wird 
streng vertrau1ich durchgefUhrt, so d ee die Quellen einzelner D ten nicht 
identifiziert rden konnen. Oie Ergebnisse der Unterauchung, die Ihnen 
selbstverstindlich in ein Bericht unt rbreit t werden, durft n uch Ihrer 
Org nia tion zuver 11 sigee Zahlenmater ial ub r intern tionale Vergutung n 
zur Verfugung t llen, da in ein r Art von unverg1 ichlichem Wert 1st. 

it der Durchfuhrung die er Untereuchmg in Zu · menarbeit mit 
unser Stab h b n wir di internation 1e Con u1ting-firma Hay Associates 
beauftragt. Wir haben Herrn Dr. Gunt r Cia k, Senior Con ultant, der . 
Hay Unternehm n beratlJ'lg GmbH in rr kfurt gebet n, aich mit Ihr Buro 
in Verbindung zu setzen, u zu kl"ren, ob Sie ber it sind una zu helfen 
und wer ale lhr Beauftragt r fungieren wurde. Herr Dr. Cisek wOrde d nn 
die niheren Einzelh iten und den Umfang der Unterauchung mit Ihrem Be uf­
tragten besprechen. 

Mit ufrlchtigem Dank fur lhre emUhoogen verbl !ben wir 

(Sip"l) Robert S. llcltUIIIa 
Rob rt S. cNamara 

Pr"sid nt 

An lag 

mit vorzuglicher Hochachtoog 

. . 



• 

)1. rz 19 

orzu ich ch . ht 

(Signed) Robert S. McNamara 



• 

Herrn 
Johann s .V8lling 
Yorstandavor itzender 
Weetdeutache landeebank Girozentrale 
Friedrichastrasee 56 
4000 Dusseldorf 
Federal Republic of Geraany 

Sehr geehrter Herr Vollingl 

· 31. Mirz 1980 

ir wenden una an Sie it der 81tte um Unt rstutzung in einer 
Angelegenheit, die fur die \feltbank und den Intern tionalen hrungsfonds 
von groaaer Bed utung 1st. ·ole . Rolle. di maere beid n Institutionen uf 
dem Gebiet der Entwicklung llld der inte:rnationalen Wlhrungafragen spielen, 
macht ea erforderlich, da a wir elnen hochquali f!z.ierten multinational en 
Mitarbeiterstab mit differenzierten Erfahrungen uf flnm')zlell , Okono­
mi hem und techniach• G biet rekruti ren und besch-ftigen. Di Fest­
setzung einer ang eaaenen Vergutmg rur einen derartlgen Mi tarbei teret b 
stellt ein komplexea .Problem dar, fil.r d seen Loetl'lg wir mit Ihrer Hilfe 
ein aolide, auf tat echlichen Gegebenheit n b ruhende Grundlage er tellen 
mochten. . 

Wir wenden una n ausgewlhlte Inatitutlonen in rrankr ich, 
Deuteehland und den Vereinigten St aten mit der Bltte, aich an iner Unt r-
auchmg uber Vergutungapraktiken 1.11d -hohen zu beteilig n. Eine li t 
dieser Organiaationen finden Sie in der Anlage. ; Oi Unterauchung wlrd · 
streng vertraulich durchgeruhrt, o daas die Quellen einz lner- Daten n.icht 
identifiziert warden k6nnan. 01 . Ergebnisse der Untersuchung, die Ihnen 
selbstverstindlich in elnem 8 rioht unterbr itet rden, dilrf'ten auch lhrer 
Organisation zuverliaaiges Zahlenmater~el Ober 1nternat1onale Vergutungen 
zur ve·rfilgung stellen, daa in eeiner Art VfJ!l unvergleichlichem Wert iat. 

Hit der rehtUhrung dieser Untetauchung in lus•men rbeit it 
unserem Stab baben wit" die internationals Conaulting...f"i Hay Aseociat 
beauftragt. Wir haben Herrn Dr. Gunter Cisek, Senior tonaul tant, der 
Hay Untern enaberatung GmbH in frankfurt g bet n, sich mit Ihr• BUro 
in V rbindung zu etzen, um zu kliren, ob _Sie b reit ind un zu helfen 
und wer ··Is· Ihr Beauftr· ,~er fungieren wilrde. Herr Dr. Cisek wrde d nn 
die niheren Einzelh !ten und den Umfang der Unterauchung mit lhr Beaut-
. tragten beapreehen. 

Mit aufricht1gem Dank fUr Ihre 8 Uhungen verbleiben w.tr 

mit vorzilglicher Hoch .chtung 

( igned) Rob~ rt S. McNamara 

Anlage 



• 

Herrn 
Or. x H ekl . 
Voraitzender de Vor tandes 
Bayerische Vereinabank 

. Kardinal~ ulheber-Str888e 14 
8000 MOnchen 1 
Federal Republic of' Germany 

Sehr geehrter Herr r. H ckl t 

31. rz 1980 

ir wend n une · n Si it der · Bitt. Unter tutzung in einer 
Angelegenheit, die fUr die ·weltbank und den lnternationalen Wihrungafond 
von groa r Bedeutung ist. Die Roll , di uns r belden Institutionen uf 
dem Gebiet dar £ntwicklung und d-r intern tional n Wlhrung fragen spielen, 
macht ea erforderlich, des wir inen hochqualif1zierten ultinationalen 
Mitarbeiteratab mit differenzierten Erf hrungen uf finanzi 11 , okono-

iaehem und techni cham Gebiet rekrutleren und eschiftigen. Di r 
setzung einer · ang asenen Vett]utlllg fUr inen derartigen Hit rbeit rat 
stellt ein komplexe Probl dar, fUr d a en l8sung wir mit lhrer Hilfe 
eine aolide, auf tatsichlichen Gegebenheiten b ruhnd Grundlage eratell 
.Ochten. . 

Wir wenden una an ausgewihlt lnetitutionen in rrankreich, 
Deutschland und den Vareinigten S aten mit d ·r Bitt.e, lch an ein r Unter-

uchll\g uber Vergutungs raktik n und -hOhen zu beteiligen. Ein li -t 
di ser Organiaationen f inden Sie in d r Anlag • Oie Unterauchlllg wird · 
etreng vertraulich durchgef'Dhrt, sa dass die Quellen e.lnz lnar Daten nicht 
identifiziert werdan l<onnen. .Die Ergebniaae d r Unterauchung, die Ihn n 
selbatverstandl1ch in ein 8 richt unterbrett t 'werden, durrten auch Ihrer 
Organl ation zuver 1 .. seige ZahleMater ial Gber international a V rgutung n 
zur v·erfugung tellen, d a in seiner Art von unv rgle1chlich Wert 1 t. 

1 t der DurchfUhrung dieser Unt rauchung in Zu 1 t 
unserem St haben w.ir die intern tiona! Conaulting-ri H ·y Associat 
beauftragt. Wit haben Herrn Dr. GQn,ter Ci k, Senior Consultant, der 
H y Unt rn ensber tmg GmbH in Frankfurt g b t _ , aich it Ihr Buro 
in Verbindung zu aetzen, u · zu · kliren, ob Si bereit ind una zu helf n 
und r 1 Ihr Be uftragter fungieren wilrde. Herr Dr. Cisek wrde dann 
die niheren Einzelheiten und den tang der Unt rauchun it Ihr Be ur­
tregten b aprechen. 

Mit urr icht1g Dank fUr Ihre BemUhung n verbleib n w1r 

(S~gned) Ro.bert S. McNamarA 

Robert S. Me ra 
President 

Anl e 

it vorzugltch r Hochachtung 
• 

J. d · Laro 1•re 
Geechiftaruhrender ·Oir 



" 

Herrn 
Prof. Dr. jur • Joachi Zahn 
Vo . i tzend r d a Vorstande 

ler-B z AG 
rc eastr. D6 

7000 Stuttg rt 60 
r deral Republic of Ge any 

ll. rz 1980 

Sehr rter H rr Prof or Dr. Zahnf 

Sie it der Bitte Unt ratutzun in in r 
W tbank und d n Int rn tionalen hrung fond 
01 Rolle, die una r b id n In titutionen auf 

und der internationalen ahrungafragen pielen, 
rforderl1ch, da wir inen hochqu lifizi rten ultinational 

Mlt rbeiter tab it differ nziert n Erfahrungen auf fin zi 11 , okono-
iech und t ctlniach Gebiet rekruti ren und besch .. ftigen. 01 F t­
etzung einer ang enen Vergutung riir inen der rtigen Mit rb it r tab 

a tell t ein kOMplex e Probl dar, fur d en LiS oog w r it Ihrer Hil f e 
eine olid , auf t ta•ehlichen Geg benh iten beruhende Grundlage er tell~ 
mochten. 

Wir w nd n un an au gew hlte lnatitutionen ·in rrankreich, 
Deutachl nd und den V r inigten Sta t it der Bitte, ich n einer Unt r­
suchung uber Vergiitlllg praktik und -hohen zu b t !ligen. Ein Li te 
di er Org niaation n finden Sie in d r Anl e. Die Unt r uchmg wird 
str vertraulich durehg r-uhrtt o da a die Qu llen einzeln r ten n1cht 
identifizi rt rden kBnnen. Die Er bni der Unterauchoog, di Ihn n 
selbstver tindlieh in ein Bericht unt rbr itet rd n, dilrften auch Ihr r 
Org ni tion zuverli iges Zahl terial Uber internationals VergDtLngen 
zur Verfugung atell , d a in einer Art von unvergl ichlich Wert 1 t. 

it der Ourcht'Uhrung die r Unterauchmg in Zu n rbeit it 
uneer St h ben wir di int rnation 1 Con ulting-fi a H y A aociate 
b urtragt. ir haben Herro Dr. Gunter Ciaek' s nior Consult nt I der 
H y Untern n ratoog GlabH in frankfurt gebeten, ich mit Ihr BUro 
in Y rbindung zu etz n, Uti zu klir n, ob Si b r it sind una zu h lf n · 
und wer al Ihr Beauftr t r fungi r n wOrd • err Or. Ci k wOrde dann 
die niheren Einz lhelt n und den Umf ~ der Unter uchmg it Ihr Beauf­
tragten b prech n. 

Mit ufrichti 

{ igned)_ Ro-bert S. M~Namar~ 

Robert S. Namara 
Pr· id t 

Anl 

Dank fUr Ihre B Uhungen v rbleib wir 

it vorzuglich r och chtung 

J. d laroai~re 
ach ft fUhr der Direktor 



31. z 19 0 
1 ttn r 

ny 

rr Dr. 1 ttner! 

unser 
. b uf'tr 

it u richtig . D nk fur Ihr Utu11g n v rb 1 

it vorzu lich r och chtun 

·{Signed) 
J. d l ro i r 

G ach-ft ruhr 

nl 



• 

Kerrn 
G rt 8 cker 
Vor tandsvoraitzender . 
DE GUS SA 
Wei afr uen trasse 9 
6000 frankfurt 1 
Federal epublic of Germany 

Sehr geehrt r Hen · act< r I 

•. 

31. rz 1980 

ir wend n un n Sie it d r Bitt um Unteratutxung in einer 
Angelegenh it,. die ttir die Weltbank und d n Intern ·ttonal n Wihrungafonds 
von grosser Bedeutung tat. Die Rolle, die tM'laer beiden lnstitutionen auf 
d Gebiet der Entwicklung und der intern tionalen Wihrung fragen apielen, 
macht •• erforderlich, d a wir lnen hochqualifizierten ultinationalen 
Mitarbeiteratab mit diff'etenzierten Erfahrung n auf finanziellem. Okano­
misch und teehnisehem eblet rekrutieren >und b sehiftigen. D1 rest­
setzung iner ang saenen V rgntung rur einen darartigen tarbeiter t b 
stellt ein k011plexes Problem dar, t1lr deaaen Loaung wir mit lhr r Hilfe 
eine eoJide, auf tatsiehlichn Geg benhelten beruhende Crundlage· erstellen 
mocht·en. 

ir wenden un . an u gewahlte In titutionen in rrankreich, 
Deutschland und den Vereinigten St aten mit der Bitte, 1ch an iner Unt r­
suchmg tlb r Vergutunqapraktiken und -hiShen zu beteiligen. Ein Liate 
die er Organisatio · en finden Sie in der Anl ge. Die Unt rsuchung wird 
atr ng vertraulich durchgeftihrt, eo dus die Quellen einzelner Daten nicht 
1dent1fizi rt werd konnen.. Di · Ergebnis e der Unter uchung, die Ihnen 
selbstverat-ndlich in ein ericht unterbr itet werden, durften auch Ihrer 
Organisation zuver lissiges Zahlenmaterial uber· internationals Vergutungen 
zur VerfUgung at ellen, daa 1n seiner Art von unvergleiehlich Wert. iet. 

Mit der Ourchfuhrung di . ar Unt rauc ung in Zua · JDen rbeit it 
unserem Stab hab n wir die internation 1 Con ulting-f'irma Hay Associate 
beauftragt. Wir h ban Herrn Dr. Gunter Cisek, Senior Consultant, der 
Hay Unternehmensb r tung GmbH in Frankfurt geb ten, ich it Ihr• BUro 
in Verbindung zu · etzen, um zu kl~ren, ob Sie bereit ind una zu helf n 
und wer le Ihr Be uftragter fun i ren wurde. Herr Dr., Cisek wtlrde dann 
die niheren Einxelt)eiten und den Umfang der Unter uehung it lhrem Beauf­
tr ten · . apr chen • . 

Mit aufriehtig Dank fur Ihr BemUhungen verbleiben wir 

it vonuglicher Hochachtung 

. (Signed) Robert S. McNamara 
J. d L ro i, e 

G achift ruhrender D 
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Herrn 
Dr~ Dieter Spet ann 
Vorat ndsvor itaender 
Thysaen AG 
Kai er-Wilhel .... str s 100 
4100 Duiaburg 1 
F deral R public of Germany 

Sehr ehrter Herr Dr. Spethmann! 

31. rx 1980 

ir nden un n Si it d r Bitte um Unter tutzung in einer 
Angelegenheit, die fUr die Weltbank und den Internationalen dhrungsfonds 
von gros er B deutung iat. O~e Rolle, die unaere beiden Inat.itutionen uf 
dem Cebiet der Entwicklung ood der internationalen Wihrungsf'ragen apielen, 

cht es erford rlich, des · wir einen hoehqualifizierten ultinational n 
Mitarbeiterst b mit differenzl rten Erfahrungen uf finanziellem, okono­
miachem und techniach Gebiet rekruti ren und beschiftigen. Die fe t­
setzung einer angemessenen VergUtung fUr einen derartigen Mi tarbei teratab 
tellt ein komplexes Probl dar. fur deseen loaung wir mit Ihrer Hilfe 

eine solide, auf tatsichllehen Cegebenh iten beruhend Grundlage erstellen 
Bchten. 

ir w nden una an auagewihlte Institutionen in Frankreich, 
D ut chland und den Vereinigten Sta ten it der Bitte, sich an einer Unter• 
auchtng uber Vergutungepraktiken und -hohen ZU beteiligen. Eine liete 
dieser Organisationen · finden 51 in der Anlage. Die Untereuchung wird 
treng vertraulieh durchgefUhrt, so de s die Quellen einzeln Daten nicht 

identifiziert werden konnen. Die Ergebniue der Unter -uchung, die Ihnen 
selbetveratindl!ch in elnem Bericht unterbreitet werden, dtlrften .auch Ihx-er 
Organisation zuverllaaige _ Zahlenm t ri~ i.l~er internationale Vergutungen 
zur Verfilgun etellen, das in seiner . Art von un.vergleiehlichem Wert ist • 

Mit der Ourehfuhrung dieeer Unterauchung in Zuaammenarbeit mit 
un er Stab haben wir die internationale Conaulting-Firma H y As -cl tes 
beauftragt. Wir haben Herrn Dr. Gunter Cisek, Senior Consultant, der 
Hay Unternehmen ber tung GmbH in rrankfurt g~beten, ich mit Ihr Buro 
in Verbindung zu setzen, um zu kliren, ob Sie bereit. ind .una zu helf n 
und wer als Ihr Beauftragter fungi . ren wurde. Herr Or. Cisek wrde dann 
die niheren E:inzelhei ten und den Umfeng d r Untereuchung mit Ihr Be uf­
tragten besprechen. 

Mit ufr ichtig Dank filr Ihre Bemuhl.llgen verbleiben wi r 

it vorzuglicher Hochachtung 

er iffiill 
'"'~>.>. . --~ 

Robert S. MeN ara 
President 

Anl 
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(Signe(f) Robert S. McNamari 
Rob rt S. 
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Herren 
Dipl .. -Ing. H n Gloyer/ 
r. Han Michael Hocherl 

Voret d 
L eyer AG 
Guiollettat!". 4 
6000Frankfurt 
r ederal R ublic of G _ any 

S hr geehrte Herren! 

Jl. Mirz 1980 

Wir wenden UflS n 51 mit der Bit.te Unterstutzung in ein r 
Angelegenheit, di fur di eltbank und den Int rnationalen Wihrungafonds 
von gro er edeutung ist. Die Rolle, die unaere belden In titutionen uf 
d Gebi t d r Entw1cklung und d r international en Wihrung fragen apielen, 
macht ea erforder.lich, daa wir einen hochquallflzierten ult.inationalen 
Mitarbeiteratab mit differenzierten Erf hrungen uf finanziell , okono-

ischem und techniach G biet. rekrutieren und beschiftigen. Di fest-
aetzung einer ang e sen n Vergtitung fur elnen derartig Mitarbeiteretab 
tellt ein kollplexes Probl dar·, fur desaen l6e\Jlg wir mit lhre-r Hilfe 

eine olide, auf tataichlichen Gegebenheit n beruhende Grundlage retell n 
oehten. . 

-
Wir wenden;-: uns n au g w hlte In titutionen in Frenkreich, . 

Deutschland und den Vereinigten Staten mit der Bitte, aich an iner _Unter-
suchmg Uber Verg~tungspraktiken t.11d -hoh n zu bet !ligen. Ein Li t 
dieser Organi ationen finden Sie in d r Anlage. Die Onterauchung · ird 

. streng vertraulich durehgefilhrt, eo daaa die Qu llen einz ln r Oaten nieht 
identlfiziert werden konnen. Di Ergebni se der Unter uchung, die Ihnen 
aelbstveratlndlich in ein Bericht mterbreitet werden, durften uch lhr. r 
Organisation zuverliasigea Zahl ateri -1 ub r international• Vergutungen 
zur Verfilgung t llen, daa in inet. Art vnn unv rgleiehlich W rt i t. 

Hit der Durchfiihrung die er ; Unt rsuchung in Zue enarbelt mit 
unser St b haben wir die intern tionale Consulting-rim Hay Aasoeiatea . 
b auftr gt. Wir haben Herrn Dr. Gunter Cisek, S nior Con ultant, der 
Hay Untern hmensberatung . H in Frankfurt geb ten, sich mit Ihr Biiro 
in Verbindung zu setz n, um zu kli-ren, ob ie bereit sind un zu helfen 
und wer als Ihr 8 uftragter fungieren wrde. tletr Or. Ci k wrde dann 
die niheten Einzelh it n und den Umf ng d r Unt r uc l.llg it Ihrem 8eauf­
tragten beap:r chen. 

An lag 

Mit ufrichtig D nk fur Ihr a Uhungen verbleib Mlr 

it vo~:zuglieher Hochachtoog 

; 

· i 

I j 

(Signed) Robert S. McNam ~ 
Robert s. MeN ar 

Pris1dent · 
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H rrn Jl. Mirz 1980 
Or. rer. n t. 01 trich Natus 
Sprecher der HauptgeschiftafOhrung der 
LURGI Geaellachaft n 
G rvinusatr as 17/19 
6000 frankf~t 
Federal Republic of Germany 

Sehr geehrter· Herr Dr. Natu t 

Wir wenden un an Si it der ltte Ulft Unter tOtzung in einer 
Angeleganheit 1 die fUr die Weltb .nk und den lnternationalen Wihrungsfond 
von grosser Bedeutung lat. Die olle, die ... aere beiden Inatitutionen auf 
daM Gebiet d r Entwicklung und der international n Wihrung fragen pielen, 
macht ea erford rlieh, das wir einen hochqualifizierten ultinationalen 
Mitarbeiterstab mit differenziert.en Erfahrungen uf finanzi llem, okono­
miachn und techn!ach Gebiet rekrutieren und b sehiftigen. Die Fest­
a tzung einer angemes enen Vergutung fur einen derartigen Mi tarb i teratab 
tellt ein kompl xe Probl dar, fur d n Loaung wir it Ihrer Hilf 

ein sol ide, auf tataiehlich n Gegebenhei ten beruhende rundlag r tel len 
mochten. 

Wlr wenderi un an uagewihlte In titutlon n in Fr nkreleh, 
Deutschland und den Vereinigten Staaten it der Bitte, aich an elnet Unt r-

uchU'\g Ober Vergutungapraktiken und -hohen zu bet !ligen. Ein Liate 
dieaer Organia tionen finden Sie 1n d r Anl ge. Die Unterauchmg wird 
atreng vertraul1ch durchgefilhrt, so daaa die Quellen einzelner 0 ten nicht 
·identifizi rt warden konnen. · Die Ergebni se der Unterauchoog, die Ihnen 
selbat.veratindlich in ein . B rieht unterbreitet warden, dlirft n auch Ihrer 
Organisation zuverliea1gea. Zahlenmaterial uber· intern tionale Vergutungen 
zur Verfugung atellen, d ·a in einer Art von unvergleiehlich Wert !at. 

Hit der Ourchfuhrung dieaer Unterauchung in Zu anunenarbe it mit 
unaer• Stab hab n wir di intern tionale Con ul ting-F irma Hay Aa oci t · 
beauftragt.. Wir haben Herrn Dr. Gunter Ci k, S nior Consult an , der 
Hay Unt rn ensberatung GlabH in frankfurt gebeten, 1ch mit Ihr• BUJio 
in V rbindung zu aetzen, u zu klir - , ob Si b reit sind una zu .half en 

· und wer al Ihr B uftr gter fungieren wilrde. Herr Dr. Cisek wilrde dann 
d1 niheren Etnzelhelten und den Umfang der Unterauchung mit Ihr Beaur­
tragten beaprech • 

it aufricntlg D ·nk fOr lhre B Dhungen v rbl lben wir 
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Pi~ce jointe 

on i ur J -G~r rd Claudon 
Prd id nt-direct ur g'n ral 

l'O.T.H. 
1 , boul v. rd d la astille 
75579 P r1 CEOEX 12 (France) 
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obert S. 
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Le )1 mar 1980 

n ieur 1 Pre l nt, 

ue avon l'honneur de faire p 1 votre oncour - a 1 'oec ion 
d'une etud qui pr• ente une grande importanc pour la Banque mandlal t _pour 
le .Fonds on6t it intern tiona! • . L rOle que jouent nos deux in titutione 
dans le domain du ddvelopp -nt et qu tiona mon teir intern t.1.onal 
nou - o lige r ·crut r onserver un p r onnel · ultin tional da h ute qu 
litt§ r pr ntont un large ~v t · il de sp6ci listes dan le do aine finan­
cier, conomique et techniqu • l. ~term"nation des r un~ration _pro ri es 
pour un r ·onnel de eette naturae tun p· ble e c-omplexe et nous _ouh it­
rions bE$nt!f1c!er de vot.r aid afin de pouvoi.r diepo e.r c t effet 
fermea et objectives. 

Nous nous ., en rapport vee certain · ployeut de .-nce 1 
d'Alle agn et d Et t -Uni , dont vous trouverez. la li_ t . ci-jointe, pour 
leur demander de participer une enqu&t sur le pr tique et le iv .aux d 
remuneration. Cette enqu t e,ra men' aur une bas strict ent. confJ.d.enti lle1 
efin que 1 ource des donn~ s n pui tr identlfiee. Il vous ser 6vldem-
ment remis un rsppol't sur les conclusions. d cette 4tude qui, penaon ·noua, 
fourniront a votre org nisation des donn e fiables d'un intertt exceptionnel 
sur les rlr un~retion internationalea. 

Pour en r cette nqu&t en coll 
nou.s von r t nu un . fir int rn tionel e consult nt, Hay As oci t s. 
Nou vons de nde M. Hie l Pallu, A socie t Vic -Pr i ent rdgi.on 1 d 
oette firme, qui reside P ri, de pr .ndr . contact ,v c votre cabinet pour 
aavoir si vous &tea dispo ·6 a participer cette etude t eomattre le nom d 
la personntJ que · vous voudr -z bien dflieigne pour trait · d c:et-te que tion. 
H. Pallu ex minera ensuit 1 nature et la portf!e d 1' nut · vee votr 
reprE!sentant. 

vee no re rcie ents anticip e, noue vcu prions d' gr r, 
onsieur 1 P.r6sident, 1 • aauranc d nos sentiment tr s di tingu • 

le Pr&aident Le Dir cteur gi!n.S.r 1 

(Signed) Robert S. cNamar_ 
obert S. -c J .. 

Pi~ce jointe 
'~1_ ._--_-·~ 

Monsieur oger rtin 
President d t-Gobain 

Pont- o _on 
54, v nue Hoch 
75365 Paris CEOEX 08 (fr nee) 

1 
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Clearance and cc: 
Mr . Cargill 
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l 31 mar 1980 

on ieur le Directeur g neral, 

ous avons 1 'honneur de fair appel votr concours 1 'occa ion 
d'un etude qui pr~sente une grande importance pour 1 B nque on lale et pour 
le fonds mon taire int rnational. Le rOle que jouent nos deux institution 
dans le domaine du dt1v loppement et de qu ations monetair e intern tional s 
nous oblige reeruter et conserver un p rsonnel multinetion 1 de haute qu -
lite repr~sentant un large ~vent il de sp~cialietea dans les domaines fin n­
cier, ~conomiqu et techniqu • La ~termination des remunerations appropr1~es 
pour un personnel de cette nature eat un probleme complexe et nous souhait -
rions beneficier de votr ide afin de pouvoir disposer cet effet de bas e 
fer es et objectiv s •. 

Nous nous eommee mis en rapport avec certains employeur de france, 
d'Allemagne et dee Etats-Uni , dont vous trouverez la liste ci-jointe, pour 
leur demander de participer a une nqu8te sur les pratiques et 1 e niveaux de 
remuneration. Cette nqu!te sera men~e sur une base trictanent confidentielle, 
afin que la source des donnees ne puisse Atre identifi~ • Il vou ere t!videm­
ment remis un rapport sur le conclusion de cette ~tude qui, pensons-nous, 
fourniront a votre organi tion dee donn~e fiables d'un interet xceptionnel 
sur les r~mun~rations internationales. 

Pour mener cette enqu!te en collaboration av c no propre ervices, · 
nous avona retenu une firme internationale de consultants, Hay Associates. 
Noua avons demande M. ichel Pallu, a oc16 t Vice-Presid nt regional de 
cette firme, qui ~ ide Pari , de prendre cont ct avec votre cabin t pour 
savoir si vous @tee dispose a participer cette etude et connattre le nom de 
la peraonne que vous voudrez bi n designer pour traiter do cette question. 
M~ P llu examiners ensuite le nature et la portee de l'enquAte av c votre 
representant. 

Avec nos remerciements anticipes, noua vous prion d' greer, 
Monsieur le Directeur gen r 1, 1' s urance de no sentiments tre distingue • 

l Pre ident 

(Signed) Robert S. McNamara 
Robert s. cNamar 

Pi~ce jointe 

·1onsi ur de la Martini re 
Directeur gc!neral de l'Inetitut 

de developpement industrial · 
4, rue Ansel e 
92203 Neuilly-aur-Seine (france) 

le Directeur gt1n ral 

J,. de Larosi~re 



• 

4on i ur 1 D recteur n ral, 

votr 
pour 1 

L Jl r 19 

concours 
anqu 

!'occasion 
ondi 1 t pour 

ou nou en rapport avec c rt in franc , 
d'Allema ne et de 
leur de ander d pa ~c1per 
remun ration. Cette enqu te 
afin que l 
ment remis 
fourniront 
sur les r 

ener cette nquAt n coll or tion avec no propre e rvices, 
nous nu une fir internetion le e con ult nt , Hay A ociat 
Nous nd ich 1 P 1 u, oci et Vic -Pr~si~ent region 1 de 
cette firm , qui r aid Pari , d prendre cant ct v c votre c bin t pour 
avoir si vou te diapoa~ participer c tt ~tu t conn 1tr 1 nom de 

1 per onn que vou voudrez bien de igner pour trait r de cett question • 
• P llu xa inera en uit 1 nature et laporte l'enqu te vec ·votre 

reprl1sentant. 

vee nos remerci 
on i ur l Di ct ur g ner 

L Pre ident 

~ nticip , nou vous prion d' gr r, 
l'a ur nee d nos senti nt tr di tingue • 

le Dir ct ur g neral 

(Signed) Robert S. McNamara 
ob rt s. c amar J. 

Pi ce jointe 

onsi ur Yv oland- illec rt 
Direct ur g ner 1 de 1 C iss 

centr 1 coop r tion econo iqu 
233, boul vard St-Ger ain 
75007 Paris {Fr nee' 



• 

L 31 mar 198 

· onsieur le Gouverneur, 

ous avone l'honn ur de ire appel votre l'occ io 
d'une tude qui pr s nte un grande import nee pour 1 ondial et pour 
1 Fond monetair internation 1. le rOl que jouent no deux institutions 
dan 1 domain du d6veloppement et d s que tiona ~onetair intern tio 1 
nou oblig r cruter t conserver un per onnel multin tional de haute qu -
lit r presentant un l rge vent il de sp cialistes dans lea do in finan-
cier, cono !que et t chnique. l termination de remuneration appropri es 
pour un per onnel de cette nature est un problbme compl x et nous aouh it -
riona b neficier e votr aide fin de pouvoir di poser cet eff t de ba e 
f rmes et objective • 

ous nou so e i n rapport avec c rtains mploy ur d france, 
d'Alle agn e des Etat -Uni , dont vou trouver z la li t ci-jointe, pour 
leur de nder de p rticiper n u8t sur le pr tiques et 1 s nive ux d 
remuneration. Cette enqu!te aer menee ur une as strict ent confidentie1le, 
afin que la ource des donn e ne puis e tre identifi~e. 11 vous ser E§vide -
ment remi un rapport ur lea conclus o de cetto tud qui, p nsons-nou , 
fourniront votre organis tion d s donn~es fiable d'un interat xceptionnel 
sur les r mun ration int rnationales. 

Pour en r cett nqu t propre servic s, 
nou avon r tenu un fir 'e 1nt rnation 1 d con ult nt , Hay A sociat · • 
ous avons demand~ iche Pallu, A ocie et Vic - r~sident regional de 

cette fir e, qui r side Paris, d pr ndr cont ct vee votre cabin t pour 
savoir si vou tea di po ~ pa~ticip r cette etud et conn tre le nom de 
1 per onn que vous voudrez bien de igner pour tr it r de cette qu stion. 
t . Pallu examin ra nsuite la natur t 1 ported ~'enqu~t vee votre 
repre entant. 

v c no remerci 
t1onsieur 1 Gouverneur, 1' 

en anticip , nou vou prions d•agre r, 
suranc de nos entiments tr s distingues. 

L Pr aid nt 

Rob rt S. ar 

Pi c jointe 

n ieur nau de la G 
Gouverneur de l anque d fr 
39, rue Croix-dee-Petita-Ch 
75001 P ri (France) 

L Dir ct ur g~n r 1 

J. e Laroai re 



• 

Le Jl m r 19 0 

tOnsieur 1 inistr , 

vons l'honneur de f ir ppel 
d'un pr sent · une grande impor 
le fo ds on t ire int rnation 1. Le rOle 
dan in u dev lopp m nt t d s qu 
nous oblige recruter t . 
l~te repre ent nt 
cier, conomiqu 
pour un p rsonn 1 
rions 6n~ficier e votre i 
f rme t objectives. 

d'Alle gn 
en r pport av c certain e loyeur fr nee , 
dont vous trouverez la li t ci- jointe, pour 

un nquet r le r tiqu s t le niveaux d 
ur une base trict ent confidentiell ,_ 
tr ident fiee. Il vou sera evide -

cette etud qui , pen ons-nou , 
fi b s d ' un inter t exceptionn 1 

Pour men r or ti n v c nos pro rvic 
nous intern t on e de consult nt , Hay As oci tc • 
Nous avon deman ~ ic 1 P llu, Associe et Vic -Pr~sident r~ ional d 
cette firme , qui r~side Paris , de prendre contact vee vo r cabinet pour 
savoir si vous te dispos~ ~ particip r cett tude t conna1tr le nom de 
la p' rsonn qu vou vou rez bi n de igner pour tr iter de cett que tion. 
M. P llu ex miner suite 1 nature laporte d l'enqu t avec votr 
r present nt. 

Av c nos r 
Mon i ur le inistre, 

rei ent anticip , no vous 
' ssuranc d no senti ent tr 

Le Pre id nt Le ir cteur en r 1 

(Signed) ouert S.. McNamara 
o rt s. 

Pic· jointe 

n i onory 
l'econo i 
ivoli 
(franc ) 

J . de laro i e 

r, 



• 

Mr. c. eter · cColou h 
Chairman of the Board 

and Chief Ex cutiv Officer 
Xerox Corpor tion 
Hi h idge P rk 
Stamford Connecticut 

ear Mr. eColou h: 

rc.h 31, 1980 

Ye re writing to ask for your ssistanee in a task of reat 
importance to th World an and International n tary Fund. Th role 
which our t o institutions pl y in dev~lop nt and international tary 
affairs requir s that we recruit and retain a multinational st ff igh 
quality with diver e financial, econo tc nd technical background • The 
determination of a: ropr1 te remuneration for such a taff 1s complex 
matter nd we e yo r h 1 in providin fi , factual a i for o 
doin • 

e are approaching lect d employers in 'France, Germany nd 
the Unite States to part1c1pat tn survey of r uner tion pr ctiee . 
and levels. A list of these or an zatio s is ttached. The survey will 

· be conducted on strictly confident! 1 asis o that th soure of ny 
data c.a not be identifie • Yo.u will, of cours , b provid d with report 
o the findings of th urvey Which should prov1d you~ or anization wit 
r 11 ble , international r uneration data of unique v lu • 

W have ret ined the · inter ational consulting firm. y Associate , 
to carry out thia ur:vey in collab r ion ith our own st ff. have asked· 
r. Micha 1 ronson, Principal Consultant, ay Associat s, ashington, D.C., 

to k contact with your office to ascertai wh ther you ar wi111n ta 
assist u an who . you w1 h to handle thia matter on your b half. H would 
then discuss the nature and cop of the survey with your r preentativ • 

hank you for your con 1derat1on. 

ours sincerely, 

Robert • Me a ra J. de Larosiere 

Attachm nt 



• 

April _%, 1 80 

Acorn Par 
C m rid 0124 

Dear r e : 

are writi to a k for your as 1 tance in ta k of gr 
importance to th ~orld Ban and Int rnational onetary nd. The rol 
~ich our two institution play in develop t n intern tiona! on t ry 
affair requires that r eruit and retain a ultinational taff of hi h 
quality with iv rs fina~eial, economic and technic 1 bac grounds. Th 
d t rmination of a propriate r un ration for uch a taff is complex 

r · and se k your h 1 in provi in a firm, factual ba•i for so 

W cted ployer in any and 
the United in urvey ·of rem eration p actiee 
and level • 11 t of th se org niz t ons i att che • The urvey will 
be conducted on a strictly eonfid ntial b is o that th ourc of ny 
dat e nnot b identified. You ~11, of cours , be provid d ~t report 
on the finding of th surv y which sho 1 rovid your or anization with 
reliab , international r uneration data o unique v lue. 

~ have retained t e int rnational fi y As ·oci 
to carry ou thi aurv y 1 collabor tio ith our e have 
r. A Zwa y, Associat Con ult nt, ay a oeiate , la hington, n.c., t ke 

co tact with your o fice to a cert in ether you ar willin to as 1 t us and 
om you wi b to andl tbi atter on your beh lt. e would the · di euss the 

natur and seop o th ith your re resentativ • 

Th you for your co !deration. 

ours inc rely, 

(Signed) Robert S. McNamara 
ob rt • Me a ara 

nt 



• 

ril 2. 1 80 

r. erish olff 
cutive Vice Pre id nt 

Louis Berger International, Incorporat d 
1 0 1 ted tr et 

w J rsey 7019 

ear r. olff : 

W r writing to for your assi t nee in t a of reat 
importance to the orld Bank a d tnt rnational Monetary Fund~ e role 

ich our two institutions lay in develop ent nd int rnational monet ry 
affair requires that we recruit n r tai multin tiona staff of high 
quality ~th diverse financi 1, conomic and t chnieal back round • The 
determination of appropriate remun ratio for such a staff is a c plex 
matt r and we se your help in providi a 1 , factual asi for o 
doin • 

~e are approachin selected ployers in 
the nited t tes to participat in a urv y of r 
and levels. A list of thes or aniz tiona 1 attach d. 
be conducted on trictly eonfid ntial ba ia so t 
da.ta cannot b id ntified. You will, of course , provided wit 
on th findin s of the surv y ich should provide your or 
reliable, 1 ternation 1 re uneration data of uniqu value. 

lf, h ve retained th international consulting fi , Hay Associat s,. · 
to carry out thi urv y in collabor tion with our own et ff. Ue hav as ed 
Dr. Abe Zw y, A soei t Consultant , y oci t a ,. ashington, D.C., to ke 
contact ith your office to a c rt in ether you ar illin to ssist u and 

o you wish to handl thi matter on your behalf. · uld then discus th 
ature and cope of t survey with your ·r presentativ • 

Than y or your consi eration. 

our incerely , 

ob rt ar 

tt ch nt 



• 

r. J • . o ert Fluor 
Chai n of the oar , Pre id nt 

nd Chief ecutiv Offic r 
luor Corporation 
333 ~chelson · riv 

Irv n , Californi 273 

ear r • luor t 

April 2. 1 8 

~ are s in of 
1 ortance to the n on tary Th 
which ou t o in 1 y ent and 
affairs quire recruit nd r tain a ultination 1 
quality with div r financial, econo !e and technical bac grounds. 
determination of ppropri t r un ration for sue a taff ie eompl x 

tter nd see your help in rovidi fi , factual basi for o 
doin • 

le ppro ching ployers in Franc , Germany nd 
the Unit d State to artici urv y of r u ration pr ctic s 
and lev 1 • A list Qf the e r niz tion is ttached. Th urvey will . 
be conduet d on a strictly eonf1d nti 1 b sis so th t the sourc of any ' . 
data c nnot b identifi d. You will, of course~ be provi ed with a report · 

. I 

on the f1nd1n s of th urvey which s ould rovid your or nization ith ( , 
reli ble, int rnation 1 r u eration ta of uniqu valu • ! ' 

. ' i 
l e hav ret ined t e int national consult in · firm, ay As oe1.at'8 , 

. I > 
to carry out this a rvey in eoll boration wit our taff. have d .·. 
r. Abe Zw y, As ociate Consultant . y As oc.iat hington, D.c •• to ~ ~e 

contact ith your o fice to a certain hether you to a siat ue ,lf.P~ 
mo you wi h to h ndle thi 0 your behal • then diacu, t 

natu~e and co e of the yo r r pr entativ • 

Th k you or our con id xation. 

Yours inc r ly, 

(Signed) hv0ert S. McNamara 
ob rt ra 

tt eh nt 

I 
) 



• 

Mr. Cli ton Garvin 
Chairman of oard 

and Chief ~uttv 

xon Corpor ti.on 
1231 Av nue of th 

ew York, 

e r Mr. Garvin: 

Of icer 

rica 
1002 

rch 31, 19 

e ar writin to sk for your aa istanc k o gre t 
importanc to the World n ud Int rn tional Mon Th rol 

ich our two in .t1tut1ons pl y 1 dev lop ut and intern tion 1 · onetary 
ffairs r quir t t we r cru1t nd r tai ultinational sta.ff of high 

quality with diverse financial, con ic nd t ehnic 1 bae ground • The 
det rmination of a propriate re uneration for such staf s a com lex 

tter and • k your bel ln providing a fi , f ctual as1s for so 
doing. 

e ar ppro c in sele ted ploy r in rane , G ny nd 
the Unit d tates to p rticip te in survey of remuneration practic 

nd lev ls • A 11 t of thes org ni.za t ions 1a a·t t ched • The survey 
be conducted on strictly confidential b is so t t th sourc o 
data cannot be 1dentif1 d. You will, of course~ be prov1 ed with report 
on the findings of the survey which should provi e your organiz tion with 
reliable, international r uner tion data of niqu valu • 

h v retained th i tarnation 1 eonaulti fi , Hay Associat s, 
to carry out th1 surv y in eollabor tion with our own st ff. e hav ask d 
r. Micha 1 Bronson, Principal Consultant, y Associates, W shin ton, n.c., 

to make contact W'ith your off·ice to aac~rt in wh ther you are willing to 
iet and who you w1 h to han le this tter on your behalf. e would 

th di cuss the natur nd eop of th survey with your repr sentative. · 

ank you tor your con !deration. 

Your inc r ly, 

(Siped) Robert S. llcllllura 
obert e mara J. d L ro iere 

tt ch nt \ 



• 

Mr. e inald H. Jon a 
Ch irman of the Board 

and Chief Executive Officer 
Gen.era.l Electric Company 
3135 Ea8ton Turnpike 
airfield, Connecticut 06430 

Dear Mr. Jones : 

rch 31. 19 0 

We are Wl'iting to a k for your assistanee in task of reat 
importance to the World Bank and International ~onetary Fund. The role 
hich our two institutions play in development and international monetary 

affairs requires that recruit and retain multinational at ff of high 
quality with diverse financial, econ ic and technical bae ground • Th 
determination of appropriat remuneration for such a · taff is a complex 
matter nd we seek your hel in prav141n firm, factual b i . for eo 
doin • 

We are approaching selected ployers i France, , G rmany and 
the United States to participate in a survey of remuneration practices 
and levels. A list .of these organizations is attached. The surv y will 
b conducted on a strictly confidential basis so that t e ource of any 
data cannot be identified. You will, of course, be · rovided with report 
on the findin of the survey which should provide your organization with 
reliable, internatio al _r uneration d.at of unique value. 

~e have retained the international con ulting firm, Ray Associates, 
to carry out this survey in collaboration with our own st ff., W have asked 
Mr. ichael ronaon, Principal Consultant, Hay ociatea, Washington, n.c., 
to ke contact with your offiee to ascertain whether you ar willing to 
assist ua and whom you wish to h ndle this matter on your behalf. He would 
then discuss th natur · and scope of the survey with your representative. 

Thank you for your consideration. 

( igne 
llobert s. 

·Att chment 

r 

Your incerely, 

amara 
Namara J. de Laros1ere 



• 

Mr. Irvi 
Chat an of th oard 

and Chief Ex cutiv 
E. t. Dupont d e o r 
1007 Market Street 
Wilmington, D lawar 

Dear 1r. Shapiro: 

reb 31 . 1980 

.Officer 
and Company 

19898 

We are writin to ask f'or your a sistane in a us of great 
1 portanc to the World Bank nd International netary Fund. Th role 
which our two institutions play in development and int rnational onet ry 
affairs requir that we recruit and r tain a multinational staff of hi h 
quality with diverse financial, economic ani t chnical ackgrouude. The 
determtn ·tion of app~opriat remuneration for sue a staff 1a complex · 
matter and we ·seek your help in providing a firm , f ctu 1 basis for so 
doing. 

W: re approaching electa player in Fr nee, Ge ny a d 
the United States to p .rt:icipat in a surv y of r muneration practic a 
and levels. A list of these organization i attached. The survey will 
be conducted on a strictly confident1 1 a is so th t the ource of any 
d ta cannot be identified. You will, of cour ,e , b provided with a report 
on the findings of tb survey which hould provide your organiz tion with 
reliable , international remuneration data of unique value. 

e have retain d the international consultin firm~ Hay As ociates, 
to c rry out this surv y in coll horation with our own taff. e have ask d 

• Michael Bronson, Principal Consultant, H y Associates, V shin ton, D.C., 
to ke eontaet with your office to ascertain whether you are willing to 
as is t us an ho you wish to handl thi ma.t t r on your behalf. He would 
then discuss the nature and scope of the urv-ey wit your r pr ,S ntativ • 

Thank you for your eonsid ration. 

Attac m nt 

' ~ 
I 

/ I 

Yours sine rely, 

ob rt s. Me a ara J. de L rosi r 



• 

r. L n c. ilton Jr. 
r aident and Chief Exeeutiv Offle r 

International Telepho and T 1 rap 
320 Park Av nue 

ew York. e Yor 10022 

Dear ~Ir. iltont 

J'.'Ch 31, 19 0 

e ar wr1tin to a k for your assist nc in t of 
importance to th World nk and Internation 1 n tary Fund. Th 
which our two institution pl y in d .velo ent and int rnation 1 
affair requires that we recruit and retain a multinational taff of high 
quality with div rae fina e:tal. econo i<t and technical back rounds. The 
det rmination of appropriate r uneration for sueh a t ff 1 a complex 

tter and s k your help in pTovidin a firm, factual a i for ao 
doing. 

e re pproaehing s 1 ete e ploy r in Frane • rman nd 
the United States to participat in a survey of r un ration practie a 
and levels. liat · o.f the e or an1zation 18 tt ched. The urvey will · 
be conduct d on a strictly eonf1dent1 1 b si o that the ourc o any 
dat cannot id ntified. ou will, of eour e, b provided a report 
on th findings of the survey Which hould provid your or anization with 
r liable. international remun ration data of uniqu v lue. 

e have r t in d he int rn tional consulting firm, y soci te , 
to carry out this survey in coll boration with our own staff. We have asked 

• Micha 1 Bronson, rincipal Consultant, y Associate • ashington, D.C., 
to mak contact with your office to ascertain wb th r you re willing to 
as 1 us and who you wish to handle this tter on your behalf. Re would 
th n discus th nature and scop · of th urvey with your repre entative. 

Than you for your eo 

Yours sine rely; 

bert • c amar J. e Laro i re 

Attach nt 



• 

r. er E. And r on 
Chai an of the oard 
Continental Illinoi 

ank and Tru t Comp 
231 South La · alle treet 
Chic o , Illinois 60693 

ear • Andersou: 

larch 31, 198 

e are writing to ask for your assistance in t sk of r at 
t ·portanee to the World Bank and International Mon tary Fund. Th role 
which our two in titutions play in de elop ent and 1nternation 1 monetary 
affairs requir s th t we recruit and r tain a ultinational taff of hi h 
quality with diverse financial, conomie and technical b ckgrounds. The 
determination of appropriate r un ration for such staff 1 complex 
atter and we se k your help in rovidin a firm, factual ba 1 for D 

doing. 

T< are pproachin elect d employer in France, Germany and. 
the United States to participat in survey of r .uneration practice 
and levels. A list of these organizations is att ched. e survey will 
be eortducted on a strictly confidential basis so that tb source of any 
data e nnot be identified. You 111, of course, e provided with a report 
on the findings of the urvey which hould provide your organization with 
relia le. 1nt rnation 1 remuneration ata of uni u v lu • 

e bav r tain d the int rn tional consultin fi , y Associate , 
to carry out this survey in collaboration tvi.th our own staff. e have as ed 
Dr. Abe Zwamy, soci te Consultant, ay Associ tee Wa 1 gton, D.c •• to make · 
eont ct with. yo r office to ascertain whether you ar willing to seist u nd 
whom you wish to handle this matter on your behalf. e would th n discus the 
nature _an scope of th urvey ith your repr sent tiv. 

Thank you for your consid rati n. 

Yours sincer ly, 

(Signed) Robert s. . ~~Namara 
obert s. cNa ar J. de L rosi re 

Attach ent 



• 

Mr. A. w. Clausen 
resident 
ank of Amer1c 
ank of erica C nter 

San rancisco. CA 4104 

Dear Clausen: 

March 31, 1980 

are writi to s for your assi tanc in ta k of 
i port nee to the orld ank and tnt rnational onetary und. Th 
which our two in titution play in d v lop t and int rnational 
· ffairs re uires that recruit and r tai ltinational taff 
quality ith diverse inancial, cono 1e an chnical back round • 
determination of ap ropriat r uneration for uch a staff is a 
matter and w e your help in prov1d1 a firm , factual basi o 
doing. 

·1e ar approachin selected ployers in Fr nc , G rmany and 
t e Unit tates to participat in survey of r uneration practic a 
and 1 vel • A list of the organization 1 attach d. Th survey will 
be conducted on a strictly confid ntial ba is so t sourc of y 
data cannot be identified. You will, of c.our e, b provided wit r port 
on the fin in s of th survey which hould provide your or an1zat1on with 
reliable , international r uneration d ta of uni ua value. 

e have ret ined the international conaultin fi , ay Aeaociat a, 
to carry out this aurv y in collaboration with our o taff. We hav ked 
Dr. Ab Zw my, sociat Consultant, y Associ t s , ashington , D.C. , to make 
contact ith your office to ascert in h ther you ar lling to asai·st u and 
whom you wish to handl this matter on your behalf. Be would th n discus the 
n tur and cope of the urvey wit your re resentative. 

Than y u or your con id ration. 

our . ineer · ly ~ 

(Si&ned) . rt S- McNamart 

.o rt J. e Laro ier 

tt ch ent 



• 

ar in r a 

port nc to 
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report 
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ear • et.erso 

i ortance to 
which our t o 
aff irs require 
quality with div 
d termin tion of 

tter 
dotn .. 

relia 1 , 

n ture · cop 

oe , I 

10 04 

ppro ch 

re 31. 1 0 

your a 1 ta c in 
tional Man tary 

nt and international 
ultinatio taff of blgb 
chnical back rounds. 

for uch a staff 1 c 
£1 , fact 1 a 1 for ao 

• a y an 
ion praetie 
The survey will 

ourc of ny 
with 

t 

f. 
ton, D.C., to 

to a aist us and 
t n eli eu s th 

Th n yo or your eon id r tio • 

Your 1ncerely, 

(Siped) obert S. McNamara 
bert • Mcl~anlara J. de Laroai r 

t:tach nt 



• 

· r. Jalter 
Chairman of th 
Citiban , 
3 Par .A e 

w Yorkt 

r1 ·ton 
Board 

r riaton: 

10022 

ar WTitia to a 
import nee to th · World 
Wbieh our two inetitutio 
affairs requires 
·qu lity With div 
dete · inatio of 
matt r n 
doing. 

r approachin 
tate to partietp· 
A 11 . 
on a 

surv y 
1 r unera io 

reh 1, 19 0 

Germe y n 

at1onal consult1n finn, 
tion wit our own at ff. 

t 

Consultant, y As~ciat • Yaa lngton, D.C., to 
to e rt in wheth t you ar willi ·to aiet 

tb1 tt r · n your half. 1 then discuss 
y witb ·your repr 

you for our consideration. 

our a si cer ly, 

(Signed) Robert S. McNamara 
0 trt • 

Att eh ent 



• 

Mareh 31, 198 

Mr. Lewis T. Preston 
Chairman of the Board 
Morgan Guaranty Trust Co p ny 

of New York 
22 tvall Street 
New York, e: York lOOlS 

Dear t!r. Preston: 

We re wr1tin to ask £or your assistance in a task of great 
importance to the World Bank and Int rn tional Monetary und. The role 
which our two institutions pl.ay in dev lop ent and international monet ry 
affairs requires that we recl"Uit and retaiu a m.ultination 1 staff of high 
quality with diverse financial, economic and technical backgrounds. The 
determination of appropriate remuneration for such a staff is a complex 
matter and we seek your help in providing a fi~, factual basis f .or o 
doing. 

~ ar• approaching selected employer 1n France , G rmany and 
the United States to partic1pat in a surv y of re uneration practices 
and levels. A list of these organization ie attached. The survey will 
be eondueted on a strictly confidential b _ sis so, that the source of any 
data cannot be identifiecl. You will, of course , be provided with a report 
on the findings of tbe survey Which should pr~vide your organtzation with 
-reliable, internat.ional remuneration d.at of unique value. 

tie have retained the i-nternational consulting firm, Bay As octates ~ 
to carry out thie surv y in coll boration with our own staff. We have asked 
Dr. Ab Zwamy, As oei t Consultant~ Hay Associates. Washtn ton. n .. c., to make 
contact 'tTith your office. to ascertain whether you are willillg to ssi t us and 
whnm you w1 h to haudle th;ts matter on your behalf. He would then diee.uss the 
nature and cope of the survey with your represent t1v • 

Th nk you for your eons~deration. 

Yours ine rely, 

{Signed) hobert S. McNamarl 
Robert S. k , amara J. ·ae Laroai&re 

Attachment 



Much 31, 1980 

Dear Purviz: 

Although you will be with us for a few 
more weeks, I ·CADDDt let pass the oeeaaion of 
your turning over the reina without a personal 
word. Your all too brief years of service have 
been of 1 maense value to and the Bank. Under 
your ate ardship th position of Secretary has 
evolved into a vital link between the Manageaent 
and the Board -- to the substantial ben fit of 
both. Durin rec t years, when the opd. a 
have become fe r and the choices mor difficult, 
your i8e cou118el bas helped all of us at r a 
proper course. 

All of the Executive Di tors have 
exprea to me tb ir appreciation of your service 
to t institutions. Ae you heard Thureday t 
th Board eting, they all join ae in wiahiDg you 
well in the years ahead. 

Sincerely, 

.(Signed) Robert S. McNamara 
obert S. McNamara 

Mr. Purviz • Damry 
Secret ry 
Tb World Bank 

RMcN:bmm 
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1 
" .. 

M •. Valery Giscard d 'Estaing - 5 - le mars 1980 

Permettez-moi de conclure en disant combien j e suis heureux de 
constater l'intfr@t que vous continuez de porter l nos institutions et, 
en particulier, a leurs activites en Afrique. 

Je vous prie, Monsieur le President de la Rlipublique, de hie~.,, 
vouloir agreer les assurances de ma tres haute consideration. 

cc: Messrs. Stern VPO 
Chaufournier WANVP 
Wapenhans EANVP 
Clark VPE 

'gned) Robert • Me amar_a 

Robert S. McNamara 

~·· ' 
Mr. Mentre de Loy:e'"; ED 

de la Renaudi~re/Gue/Wapenhans/Stern:edl 

March 27, 1980 

\ 



• 

Mr. Willard C. Butcher 
Pr aid nt 
The Ch · ae Manhattan Bank. N .A. 
One Chaa Manhattan Plaza 
New York, N.Y. 10081 

D ar Mr. Butcher: 

W re writing to ask for your aasistane in a task of great 
importance to the World Bank and International Mon tary Fund. The 
role which our two institutions play in development an international 
monetary ffaira requir • th t we reeruit and ret in a multinational 
staff of high quality with diverse financial, eeonomic and teehnieal 
backgrourtda. The determination of appropriate r mun ration for such 
a taff is a complex matter and we seek your h lp in providing a firm, 
factual basi for o doing. 

W are approaching a 1 cted employ rs in France, Germany and the 
United State• to participate in a aurvey of remuneration praetieea 
and levels. A list of these organization• ia attach d. Th survey 
Vill b conducted on a strictly confidential baaia eo that th aouree 
of any data cannot b id ntified. You will, of eourae, b provid d 
with a report on the findings of the survey which should provid your 
organization with reliable, int rn tional remuneration data of unique 
value. 

We have retained the international consultin firm, Hay Aesoeiates, 
to catty out this surv y in collaboration with our own taff. We have 
asked Mr. Mieha 1 Bron on, PTincipal Con ultant, Hay Aeaoeiatea, 
Washington, D.C., to make contact with your offiee to a eertain wh ther 
you ar villin to assist ua and wom you w1 h to handle this matter 
on your behalf. He would then. diseuse the natur and aeop of the 
survey with your repre ntative. 

Thank you for your consideration. 

Attachment 

Typed 3/27/80 

Yours sincerely, 

(Signed) . obert S. McNamara 

Robert s. MeN•ara J. de Laroaiere 
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THE WORLD BANK 
Washington, D.C. 20433 

U.S.A . 

Office of the President 

Mr. Taroichi Yoshida 
President 
Asian Development Bank 
2330 Roxas Boulevard 
Pansay City, Philippines 

Dear Mr. President: 

.AR 2 6 1~ .- 0 

I am writing about the Consultative Group on International Agricultural 
Research (CGIAR) of which both the Asian Development Bank and the World Bank 
are members. As you may know, the World Bank provides the Chairman and 
Secretariat for the Consultative Group. 

Last summer the heads of seven governments meeting at the Tokyo economic 
summit announced their intention to place more emphasis on aid to food produc­
tion in the developing countries and, in this connection, said that multilateral 
aid for agricultural research would be particularly i mportant. At the November 
meeting of the CGIAR its members similarly expressed their belief in the 
importance of international agricultural research and adopted a five-year 
indicative plan for the CGIAR which would double its resources to a level 
of $250 million in 1984. 

To achieve this goal every member of the Group will need to increase its 
annual contribution to the Group substantially. I expect that when the Group 
meets in Manila in November of this year, this will be a principal subject of 
discussion. 

The World Bank regularly provides about 10% of the total amount contributed 
to the Group each year. These grant funds, amounting to $12 million in 1980, 
come out of the Bank's net income as a designated part of the funds transferred 
to IDA. The Bank's Executive Directors believe that this is a worthy use of a 
part of its profits, a use which can yield a high return in terms of benefits 
to the developing countries. 

I know that in its lending the Asian Development Bank, like the World Bank, 
gives high priority to agriculture. The successful development of agriculture 
rests, among other things, on the development of new technology suitable to the 
circumstances of farmers in the developing countries. I would hope that the 
ADB would find a way to increase substantially its contribution to the CGIAR in 
the future. For this purpose perhaps you would be able to use the Asian Develop­
ment Fund or funds contributed for technical assistance programs. I would like 
to suggest, however, that you and your Board might also wish to consider regularly 
allocating a designated part of the ADB's net income to this purpose • 

. . . . / 
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Mr. David Hopper, Vice President for the World Bank's operations in 
the South Asia Region, will be attending the ADB/IBRD Consultation meeting 
on April 10 and 11. He is well acquainted with the work of the CGIAR and 
would be glad to discuss it with you and others. So too would be 
Mr. Shahid Husain, Vice President for the World Bank's operations in East 
Asia and the Pacific, who will be attending the ADB Annual Meeting on April 30. 

Many of the people who face the prospect of increasing food shortage live 
in the area with which the ADB is concerned, and two of the international 
research centers the International Rice Research Institute (IRRI) and the 
International Crops Research Institute for the Semi-Arid Tropics (ICRISAT) 
are located in this area. The other members of the Group therefore very 
much welcome the ADB's participation and hope it will play an increasingly 
important part. No doubt the fact that the Group's annual meeting will be 
held in Manila this year will provide the occasion for closer contacts with 
the ADB. 

Robert S. McNamara 
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tv as mg on. DC 2Ci--i3; 

Dear Mr. Chairman: 

In its Communique issued following the meeting in Belgrade in 
September 1979, the Development Committee requested that the Program 
of Immediate Action of the Group of Twent·y-Four be kept in view. The 
agenda for the forthcoming meeting of the Committee in Hamburg includes 
a review of recent developments and ongoing discussions regarding the 
Program of Action (Agenda Item No. 4). 

In preparation for this discussion, the staffs of the Bank and the 
Fund have prepared the attached paper which reviews recent developments 
relating to the proposals in the Program of Immediate Action. The paper 
has been discussed by the Executive Boards of the Bank and the Fund and 
incorporates suggestions made at these meetings. 

Sincerely yours, 

J. de Larosiere 
Managing Director 

International Monetary Fund 

Robert S. McNamara 
President 

International Bank for 
Reconstruction and Development 

Attachment: Group of 24 Program of Immediate 
Action--A Review of Some Recent 
Developments, March 21, 1980. 

Mr. Cesar Virata 
Chairman, Joint Ministerial Committee 

of the Board of Governors of the 
Bank and the Fund on the Transfer of 
Real Resources to Developing Countries 

Washington, D.C. 
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r Mr. llistert 

l thauk you for your 1 t.er of 
pl eaa t t -~ 101.1 vUl 

inga of Iatert. Cotad.ttee aa4 tb 
C~t:ttee 1 - urg., nut uth .. 

S1 c.er 17, 

(Signed) Robs rt S. McNamara 

llia Excellency 
A.P.J.M.M. van dar St:_ 
Kl i.st ;r of 1uaDee 
Tbe Baa: 

. Beth 'tla cia 

cc: Mr. Looijen 
Mr. Benjenk 
Mr. Damry 
Mr. McNamara's Office (2) 

LPChatenay:mmh 
March 21, 1980 

bert s_., 

·<· . 



Office of the President 

THE \tVORLD BANK 
Washrngton, D.C. 20433 

U.S_.A. 

March 24, 1980 

Memorandum to Mr. Benjenk: 

Mr. Looijen raised a question as to the basis for 
our future lending program in Romania. Please refresh 
my memory on what we have said to the Board on this 
subject. My recollection is that we had stated, either 
to the Board or to Romania or to both, that in future 
years we would plan to keep the program at essentially 
the level of 1979 and the level originally planned for 
1980, in nominal (as contrasted to real) terms. 

RSMcNamara:js 
cc: Mr. Stern 

t:" - -')- I , ./ 

Robert S. McNamara 
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Dear Mr. Vie Pr .. ident: 

I would like to thank you for your kind hospitality durin& .., r c nt 
visit co Kenya; I appreciated the opportunity of ttog with you auc! 

rxcb git.\g rlw• oo the v ry d1.ff1cult probl•• facing lenya at tbis ·tiae. 
I •• e.o.couraged to ftad that your Govemunt ia addreaeins th •• probleu _ 
with detel"'llinat:lon. Aa I JMDtioned to you, we plo to •••tet ltenya in making 
the adjuat..ats ueceaaary to deal with tb 41fficultiea r aulting froa the 
chana•• in tbe tateroatioaal economy. A first etruetural adjuat.enc cr 4it 
ie scheduled for c:onaideratloa by the lzecut1'9'e Directot:a' later thie 110nth. 
Shoul.S tba &~Mel eriee, we would be prepar d to co aider furtlun.· asietaaee 
1n support o.f appropriate polled.•• aimed at proaottns th adjustment• ill the 
eeouoay requi't' d to preserve the necessary lDOileDt\111 in the dev.lopaqt of 
your country. 

Aa you know • I am particularly cone med about the very rapid growth · 
of Kenya • a population. ~ iaplie.ationa of tbia growth for the developant 
of the ecoUOily, the g¥owtb of · 1AcoM8t and the growth of -.plo,._.t oppor ... 
tunitiea are obvious and • rioue. I vu gratified to fiDel that you are 
giving this .. tter tba urgent eloae a~teation it de .. rvee ao4 that your 
Goveruaent 1• &iving .apbaaia to the ueed of reducing the populat1oa srovth 
rate to a 110r:e unaaeable level. I vaat to aaaure you again that the World 
Bank will be ru4y to provide you with further aeaistance in tbia ru. 

I would also like to take this opportunity to thank you aud your 
aaaoeiatea for the excellent arrang_....t• ude for -r vieit to ya. 
My colleaguee aDd I enjoyed in p rt1cular the viait to ao.a Bay and 11a11 
which gave w. a vivid illustration of the probleu encountered in the 
c:J.evelopMO.t of the rural area• and of tb 1111Pr•••1•• progrn• aude in 
solv1ns theta. 

HoD. i Eibakl. E.G.H., M.P. 
Vice Pre•14ent and MiDister of Yinaaee 
P. o. Box 30007 
Nairobi. ya 

cc: For Mr. McNamara's staff (2) 
Mr. Wapenhaus, Mr. Kraske 
EAfrica Files 

<" J'Kraske:lta - 3/18/80 

Sincerely. 
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Dear Mr. Pr 1d t: 

Than yo for th kind ospitality which you ext to -r 
eoll gu when w ealled on you r eently t th Stat Houae 1n Kisumu. 
I ery pl eo have d tbi opportunity of ting itb you and 

era of your C binet nd to eschan vt s on K ya's dev lop t 
pro peet and probl and in p rticular on the pr aing balane of 
paym.ente situation faeing your country today. 1 am couxoaged by th 
vigor and dete ination with h1ch your Government ia ~dr eina th se 
probl I would li e to •ur you again that th World ank wlll 
continue to upport ny it ffort• to djust to th eh n e in the 
· xt rn 1 eonoaie cireumat nee ithout losin the t of eonomie 
progr s achieved by your Gov rnaent ncl t people of ya. 

t was particularly ratifi by th baai wh:i.cb you and your 
Gov rnment ar givin to brin in down the hi h population growth ~ate 
of your country. Th implie. tiona of thie very rapid rovth for the 
1 crea of inc ea and plo nt opportunities are inde t~ ly 
seriou nd de erv urg nt and cloa attention. hop that th . pro-
po ed S cond Popula.ti® Project, which ia no und r dieeus io b tve 
your Govern nt nd our lvea, will leo k a ignificant contribution 
·to iaprovin ·th . effeetiven as of th famUy plan in delivery ay t in 
rural area • 

s orry that our r ctiv .c.hedul 
to call on you rin your recent visit to 

Sincer ly, 

c ara 
Rob t:t S. MeR ra 

Hi Exc: 11 ney the Ron. D.T. r p Mo1, c.G.R. • 
The Pre 1d t of tb Republic of Keny 
1 ramb Hou • Bar bee Avenu 
P. 0. Box 30510 

irob1, ny 

cc: Mr. McNamara's Staff (2) 
Mr. Wapenhans 
Mr. Kraske 
EAfrica Files 

JKraske:kms - 3/18/80 
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TELEX TO H.E. DAVID DACKO, PRESIDENT OF THE CENTRAL AFRICAN REPUBLIC. 

I ACKNOWLEDGE RECEIPT OF YOUR TELEX OF 19 MARCH IN WHICH YOU INVITE US TO 

PARTICIPATE IN A CODONORS' MEETING ON 23 TO 28 JUNE 1980 AT BANGUI IN ORDER 

TO DISCUSS YOUR INTERIM 1980-81 PROGRAM. WE SHALL BE PLEASED TO PARTICIPATE 

IN THIS CONFERENCE AND WE SHALL EXAMINE WITH GREAT INTEREST THE PRELIMINARY 

DOCUMENTS WHICH YOU PLAN TO TRANSMIT TO US IN APRIL. WE SHALL SOON INFORM 

YOU OF THE COMPOSITION OF OUR DELEGATION. WE WOULD ALSO LIKE TO SEND A 

RECONNAISSANCE MISSION IN MAY TO PREPARE OURSELVES FOR THIS IMPORTANT 

CONFERENCE NOTABLY BY REVIEWING ECONOMIC PROBLEMS AND YOUR PROPOSED INTERIM 

PROGRAM. THIS MISSION COULD ARRIVE IN BANGUI ON MAY 4 FOR A PERIOD OF ABOUT 

2 WEEKS. IT WOULD BE HEADED BY MR. PETER GISLE WHO WOULD BE ACCOMPANIED BY 

AN ECONOMIST AND SPECIALISTS IN THE RURAL DEVELOPMENT AND TRANSPORT SECTORS. 

YOURS SINCERELY, ROBERT S. MCNAMARA, PRESIDENT. 
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J'AI L'HONNEUR D'ACCUSER RECEPTION DE VOTRE TELEX DU 19 MARS 

NOUS INVITANT A PARTICIPER A UNE REUNION DES BAILLEURS DE FONDS 

DU 23 AU 28 JUIN A BANGUI POUR DISCUTER DE VOTRE PROGRAMME 

INTERIMAIRE 1980/1981. JE TIENS TOUT D'ABORD A VOUS I DIQUER QUE 

NOUS SERONS HEUREUX DE PARTICIPER A CETTE REUNION ET EXAMINERONS 

AVEC LE PLUS GRAND INTERET LES DOCUMENTS PRELIMINARES QUE VOUS 

COMPTEZ NOUS TRANSMETTRE EN AVRIL. NOUS VOUS FERONS C NNAITRE 

PROCHAINEMENT LA COMPOSITION DE NOTRE DELEGATION. AFI DE NOUS 

PERMETTRE DE MIEUX NOUS PREPARER POUR CETTE IMPORTANTE CONFERENCE, 

NOUS SOUHAITERIONS EN OUTRE ENVOYER DES LE MOIS DE MAl UNE MISSION 

DE RECONNAISSANCE QUI AURA POUR OBJET DE MIEUX NOUS RENSEIGNER 

SUR LA SITUATION ET LES PROBLEMES ECONOMIQUES ACTUELS DE VOTRE 

PAYS ET LE CONTENU DE VOTRE PROGRAMME INTERIMAIRE. CE TE MISSION 

POURRAIT ARRIVER A BANGUI LE 4 MAl POUR UNE DUREE VIRON DEUX 

SEMAINES. ELLE SERAIT DIRIGEE PAR M. PETER GISLE, QUI SERAIT 

ACCOMPAGNE D'UN ECONOMISTE ET DE SPECIALISTES SECTORIELS DU 

END I c 
OF 
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NOT TO BE TRANSMITTED 
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CLEARANC ES AND COPY D ISTRIBUTION : AUTHOR IZED BY (Name and Signature) : 

DEPARTN ENT. 
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TRANSLATION 

DRAFT 
PGisle: mvl 
March 20, 1980 

CABLE TO MR. MCNAMARA FROM MR. DAVID DACKO, PRESIDENT OF THE CENTRAL 

AFRICAN REPUBLIC. 

WITH A VIEW TO ENSURING THE IMPLEMENTATION OF THE ECONOMIC RECOVERY 

PROGRAM PREPARED BY THE GOVER1~lliKT OF THE CENTRAL AFRICAN REPUBLIC, 

IT IS PROPOSED TO HOLD A MEETING AT BANGUI FROM 23 TO 28 JUNE OF THOSE 

CO-DONORS WHO COULD BE INTERESTED IN THIS PROGRAM. 

THE RUJN OUS STATE IN WHICH THE CENTRAL AFRICAN REPUBLIC FINDS ITSELF AFTER 

THE FALL OF THE EMPIRE NOW MAKES IT NECESSARY TO IMPOSE A SERIES OF 

COF.ERE~.~I ~££\SURES TO REESTABLISH NORMAL CONDITIONS IN THOSE VITAL SECTORS 

WHICH PROVIDE THE BASIS FOR FURTHER DEVELOPMENT. 

IN THE FINANCIAL SECTOR, RIGOROUS RECO\~Y MEASURES HAVE ALREADY BEEN 

TAKEN TO ESTABLISH A BALANCED Bu~GET AS EARLY AS POSSIBLE INCLu~ING: 

IMPROVEMENT OF FISCAL AND CUSTOMS REVENuES; CONTROL AND REDUCTION OF 

EXPENDITURES PARTICULARLY IN THE CIVIL SERVICE, AND REORGANIZATION OF 

THE FINANCIAL SERVICES. 

AS REGARDS THE ECONOMY, PRIORITY ACTIONS ARE ORIENTED IN TWO DIRECTIONS: 

INFRASTRUCTIJR.E AND TRANSPORT ON ONE HAND, THE RURAL SECTOR ON THE OTHER. 

THE MAIN PROJECTS HAVE BEEN PREPARED WITH THIS DOUBLE PRIORITY IN MIND. 

THEIR IMPLEMENTATION CONSTITUTES THE FIRST STEP TOWARDS NORMALIZING THE 

MOVEMENTS OF PERSONNEL AND GOODS, AND ARE AIMED AT A REVIVAL OF ECONOMIC 

ACTIVITY AND AT MAINTAINING A REASONABLE STANDARD OF LIVING FOR THE WHOLE 

POPULATION. 
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THE DOCUMENTS WHICH ARE TO BE SUBMITTED AT THIS MEETING ARE IN THE PROCESS 

OF BEING FINALIZED AND WILL BE SENT TO ALL INTERESTED CO-DONORS DURING 

THE COURSE OF APRIL SO THAT THEY CAN USEFULLY CARRY OUT THEIR STUDIES 

BEFORE THE MONTH OF JUNE. 

THANK YOU FOR YOUR CONCERN IN THE PROBLEMS OF THE CENTRAL AFRIC~ REPUBLIC. 

SINCERELY YOURS, DAVID DACKO. 

.• 
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cc: For Mr. Me mara!e staff (l) 
Mr. Wapeuhans • Mr-. Xraske 
EAfriea Fil s 

WAW:lta - 3/13/80 
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ec: For Mr. McNamara' ataff (2) 
MT. Wapenhana, Mr. X:raslc.e 

· BAfri.ca Files 

WAW:lta - 3/13/80 

AR 2 0 J 0 

(Signed) Robert S. Mcltamar~ 



• THE WORLD BANK 
Washington, D.C. 20433 

U.S.A. 

Office of the President 

March 19, 1980 

Dear Sir George: 

I was looking forward to seeing you on 
April 10 to thank you for your understanding of 
my difficulties in fixing a date for the O.D.I. 
lecture. 

Unfortunately I now have to leave for an 
initial visit to China a few days earlier than 
your arrival, and so must postpone our meeting. 

I still hope to get to Nepal on my way 
back from China, but I have some doubts about 
the longer trek as my wife has been in hospital, 
though she is still determined to join me there. 

-?/ J_L_ 
)0~ L"- 11 ~ .... J 

Sir George Bishop 
Booker McConnell Limited 
Bucklersbury House 
83 Cannon Street 
London EC4N 8EJ 
England 

Sincerely, 
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euil1 atri r. *""'"·lWI:f ..... 
p u.s· haute onaideratloa. 

MAR 18 1980 

(Signed) Rob _!1 S. McNamara 

XdelaRenaudiere/SKpognon/mmj 

March 14, 1980 

cc: for Mr. McNamara's Office (2) 
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MAR 1 'l 1980 

ir: 

lo • opy of a 1 tter d ted r bruary 28, 
1980, fr Mr. Joe A. rt1n•• d oa, Miaieter of 

cmOII)', tb otfi ia1 chatm 1 of c 1eatioft b tv 
th Goverma t f Ar ntiu atld tb nlt, r que tlng 
that you t c1 to Mr. Alberto la, n x cutive 
Dlr · tor ln th lnt rn ttoul Bank fo~ conatrue ion 
nd D lo t, the privil.e • and ttl a corded 

to official• of Sp c1&11aed neiea referr d to io 
parasraph 4 of Section 15 of Atticle V of the H .. dquart•r• 
Agr t betw en th Utdt d Nat tone an4 the United States. 

In the ev nt that you decide to ecede to thi1 
requ et, I 1eh to infora you t t, • rel14 t of the 

nk, I eball have no obj tion. 

ely, 

(Signed) Robert S. McN,mara 

Rob rt • MeN ra 

En loeure 
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Buenos Aires, February 28th, 1980.-

Dear Mr. McNamara: 

As you know, Mr. Alberto Sola is the principal 
representative of Argentina among the Executive Directors 
of the International Bank for Reconstruction and Development 
and resides in Washington, the permanent Headquarters of 
the Bank. The Bank is a specialized agency of the United 
Nations. 

According to paragraph 4, Section 15, Article V, 

. t 

of the Agreement between the United Nations and the United 
States of America, regarding the Headquarters of the United 
Nations, dated June 26, 1947, principal resident representatives 

. of member countries to specialized agencies of the United 
Nations with Headquarters in the United States are entitled 
to the privileges and immunities covered by said. agreement 
under the conditions therein provided. 

I have the honor to request that you communicate to 
His Excellency the Secretary of State of the United States 
of America our desire that His Excellency extend the privileges 
and immunities covered by said international agreement to Mr. 
Alberto Sola; and I beg you, in transmitting this request, 
to express to the Secret~ry of Sta~e . of the Unfte~ States yoQr 
views thereon. . •;'· 1,' ~ · ' r .f 

Robert s. McNamara 
President of The World Bank 
Washington, D.C. 20433 
u.s.A. 

/1 . 
--0-ARTINEZ DE H:; -) ~NIOTRO D& ECOHDMIA 
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THE WORLD BANK 
Washington, D.C. 20433 

U.S.A . 

Office of the President 

Mr. Tijani Chelli 
President Directeur General 
L'Agence de Promotion des Investissements 
Tunis 
Tunisia 

Dear Mr. Chelli: 

March 17, 1980 

I have heard about you from my associates concerned with 
the World Bank Group's operations in Tunisia and therefore take 
the liberty of approaching you in a matter to which I am per­
sonally attaching great importance. 

One of my endeavors as President of the Bank has been to 
recognize the very important contributions that individuals 
prominent and active in the economic life of developing countries 
could make to the work of the World Bank. One way of contributing 
is holding senior assignments, especially at the Vice Presidential 
level, which brings the incumbents very close to me personally. 
With this aim in mind I have been able to make some appointments 
of high calibre persons coming from developing countries but we 
need to do more. At the moment I find that we would greatly benefit 
institutionally from giving a prominent place to an outstanding 
man with relevant experience, talents and outlook who has gained a 
particular sensitivity and made specific contributions to the 
developmental concerns in countries where the Arab culture is 
prevalent. 

The effort we need to make to find the right person needs very 
thorough preparation, given the complexity of the Bank's task, the 
visibility of its operating results in both the capital export and 
the developing countries, and I hope, the justifiable claim for 
delivering a high quality product benefitting our borrowing member 
countries. In this search for a new senior associate with a back­
ground in the Arab culture I have been receiving, but still need, 
to seek advice from people who have what I consider the necessary 
acute degree of understanding of our developmental concerns matched 
by a knowledge of particular individuals who might be able to fit 
the profile I have in mind. This advice could conceivably include 
and even relate directly to the person whose advice we are seeking. 
Our search is not encumbered by possible problems about English 
language capabilities because I believe this is one aspect which 
could be adjusted through suitable training efforts. 
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In this context my associates, and other friends of the Bank 
with whom you may be acquainted, have suggested that our very 
specific interest could benefit from a direct contact with you. 
I wonder, therefore, whether you could see your way to accept an 
invitation to come over to ~ashington to speak with me and some 
of my senior colleagues to advance materially our search for a 
suitable Vice Presidential candidate. Of course your voyage and 
stay would be entirely at our expense and we would endeavor to 
accoJmodate ourselves to your schedule if such a trip could be 
undertaken within the next few weeks. I would be grateful for a 
telexed indication from you whether I could eh~ect your positive 
response. 

I wou ld also be grateful if you would treat this inquiry wi th 
great discretion because I am sure you will realize that giving this 
subject greater currency may lead to a variety of complication s which 
could conceivably put this matter so important to us into jeopardy. 

May I look forward to having an early word frore you? 

Sincerely, 

igned) . Robert 

Robert S. l-1cl\amara 
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WORLD BANK I INTERNATIONAL FINANCE CORPORATION 

Harch 13, 1980 

Mr. McNamara: 

re: Regional Vice President 

Attached please find a draft text couched 
in the format of a letter which sets out the 
approach which I would recommend be followed 
vis-a-vis Mr. Chelli. If you decide on taking 
the letter route, it would be best if we had it 
hand-delivered after a senior Bank staff member 
who knows Mr. Chelli gives him a call merely 
announcing the fact that a letter from you is 
on its way. An alternative way of handling this 
would, of course, be to have a senior person 
visit Mr. Chelli and have a discussion with him 
along the lines formulated in the text, inviting 
him to Washington--or as I still feel would be 
preferable from the point of view of the type 
of candidates with whom we are dealing--to a 
location in between. 

~ 
Martijn Paijmans 

Attachment 

"-./! 
·I ' ~ 

~1!0 
~~ 



STRICTLY CONFIDENTIAL 

DECLASSIFIED 
FEB 0 1 2013 

(After a brief conversation 
with E. Stern) 

WBG ARCHIVES ~~ian:mk } ~If 
March 13, 1980 ~~ 

Dear Mr. Chelli: 

I have heard about you from my associates concerned with the World Bank~ ) 

Group's operations in Tunisia and therefore take the liberty of approaching 

~ 
you in a matter to which I am personally attaching great importance. 

One of my endeavors as President of the Bank has been to recognize the 

very important contributions that individuals prominent and active in the 

economic life of developing countries could make to the work of the World 

Bank. One way of contributing is holding senior assignments, especially at 

the Vice Presidential level which brings the incumbents very close to me 

personally. With this aim in mind I have been able to make some appointments 

of high calibre persons coming from developing countries but we need to do 

more. At the moment I find that we would greatly benefit institutionally 

from giving a prominent place to an outstanding man with relevant experience, 

talents and outlook who has gained a particular sensitivity and made specific 

contributions to the developmental concerns in countries where the Arab culture 

is prevalent. 

The effort we need to make to find the right person needs very thorough 
' ) 

preparation, given the complexity of the Bank's task, the visibility of its 

operating results in both the capital export and the developing countries and, 

I hope, the justifiable claim for delivering a high quality product benefitting 

our borrowing member countries. In this search for a new senior associate with 

a background in the Arab culture I have been receiving, but still need, to 

seek advice from people who have what I consider the necessary acute e 
\<QRD I I() 

of understanding of our developmental concerns matched by a knowl ge of ~ 

WBG 
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particular individuals who might be able to fit the profile I have in mind. 

This advice could conceivably include and even relate directly to the person 

whose advice we are seeking. Our search is not encumbered by possible problems 

about English language capabilities because I believe this is one aspect which 

could be adjusted through suitable training efforts. 

In this .. ccontext my associates, and other friends of the Bank with whom you 

may be acquainted, have suggested that our very specific interest could benefit 

from a direct contact with you. I wonder, therefore, whether you could see your 

way to accept an invitation to come over to Washington to speak with me and 

some of my senior colleagues to advance materially our search for a suitable 

Vice Presidential candidate. Of course your voyage and stay would be entirely 

at our expense and we would endeavor to accommodate ourselves to your schedule 

if such a trip could be undertaken within the next~three weeks. I would 

be grateful for a telexed indication from you whether I could expect your 

positive response. 

I would also be grateful if you would treat this inquiry with great 

discretion because I am sure you will realize that giving this subject greater 

currency may lead to a variety of complications which could conceivably put 

this matter so important to us into jeopardy. 

May I look forward to having an early word from you? 

Sincerely, 

R.S.t4 4;J( ~-~'----------

Mr. Tijani Chelli 
President Directeur General 
L'Agence de Promotion des Investissements 
Tunis , Tunisia 



The IDtera.at~l Bank .for Rec:onatruc:tioa and DevelopMat 
propoau to borrOw the principal a.aat of Y• 30,000,000,000 
froa The laDk . of Japan by the inuance of one Obltaatioa cteDOilf.llaeect 
ita J'apaa••• yeo. Tha borrowiDa would ban a tera of 6-1/2 yean.' 
the iatereat rate baa Dot yet 'been detend.Ded. 

The Government of Japan 18 hereby reque.ated, 1a aecordanee .vtth ~ 
Section l(b) -of Article IV of the Articles of Agreement of the "Bank, · 
to appTo•e the borrowin8 by the Batak trcna The ·Bank of Japan of 
Yea 30,ooo,ooo;ooo. The Cover..-nt of Japan ·u further requeetH to 
aaree, pursuaut to the .._ provbion of the Articles of Agreeaent, 
that the proceeds of auc:b borroving _, be excbaqed for tbe currency 
of any other -ber of tb• Bank without reatrictlon. 

.· 

Bia Excellency 
Hoboru Takeshita 
Mlaiater of Fia&Dee 
Miniatry of Pinance 
Tokyo, ·Japan 

cc:: Messrs. Qureshi, Rotberg, 
Hittmair, Kaya 

Cleared with and c:e: Mr. Sakuragi .. 

J'BRadifera/alc 
Fin.Ops.Div. 1¥37 

··: · Sincerely, 

· (Signed) ~"~rt S. McNamara 

lobert s. Mcliaura 

I 



• 

March 14, 1980 

~rouah: Mr. Stem 

l balteve ve eboulcl proc•• this 1a the ueual. way. lie 
need DOt preelucle a loan to J-lca becauee of the peadiq 
electione but u1t.hu ca •• juetify on 1D the a of a 
satiafaetory ••aluatioa of ·the pr .. iou.e proara lNDa ad 
aare...,.t on a HU:lble aet of polictu. We can atart oa thie 
procua l»y ultiq that tha uual Ia1tf.atinl Melloraud•. 
outliotq our nqotiatinl poeture (:hl rether JaOl!'e detail than 
1ft paragraph 5 of tbe .....,raadua) be •uhaittecl. Dupite the 
broad political 1atar .. t 1n Jaaaica. we ehould proc..S that vay. 

cc: Mr. Stern 

RMcN:bnnn 

{ • cd noDert S. McNan\ara .. . 1gn 

Robftt S. Mcltaaara 

ff;.i..~·. 

~· 
~ , -
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(Signed) Robert S" c amara 

Cleared with and cc: Mr. Wapenhans 

LPChatenay:nnnh 
March 13, 1980 

cc: Mr. McNamara's Office 

R 14 1 
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(Signed) 

cc: Mr. Paijmans 
Yft.l,, .... -.wu.a,: 

.. 
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(SigneD) r.~·~~:rt S. ·McNamara 

WDClark:sf 
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· WBG ARCHIVES 
CONFIDENTIAL 

March 10, 1980 

Dear Mr. Secretary-General: 

I am writing to beg your for&iveness for my absence from 
the A.c.c. meeting in Vienna. Aa you know. I had planned to be 
ther for the Wedneaday and was looking forward to the discus­
ion of the International Development Strategy. 

At this m.oment, however, I am completinz secret negotiations 
with the People's Republic of China for their reaumption of active 
memberabip in the World Bank. Their Government wishes me to 
visit Beijing at the earliest oppo·rtun1ty, which is the beginning 
of April, and I fear I must accede to their request. 

However, 1 am arranging for the most senior of our oper­
ational Vice President a, Mr. M ' nir Benjenk, to attend the whole 
meeting. He will be fully bri fed on my view'tt, with which he ie 
already very fam1l:lar. His attendanc is particularly appropriate 
since, on April 1, he succeeds to the post of Vice President, 
External Relations~ and will be my immediate Deputy for United Nations 
matters. 

I am writing now in confidence before there is any official 
announcement so that you may know of the developments with China, 
which I believe will meet with your approval. Again, my profound 
apologies for missing your meeting. 

The Honorable 
Kurt Waldheim 
Secretary-General 
United Nations 
j; ew York, N. Y. 1.0017 

RMcN:bmm 

Sincerely, 

(SigneCf) R&ftert S. McNamara 

Robert S. McNamara 
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His Excellency 
Chai Zemin 

· ~asaador of the 
People's R.epublic of China 

2300 Connecticut Avenue. NW 
Washington, D.C. 20008 

Dear Mr. Ambassador: 

March 10, 1980 

I wiab to thank you for your k1od visit the other day aDd for 
the invitation you extended to me1 on behalf of your authorities, to 
visit China in March or durin the first half of April. 

You indicated that a personal journey by ae to China in order 
to meet with the political authorities of the country and cliaeuaa 
issues of broad policy significance for the World Bank and Cbina would 
lay the groundwork for the ensuing technical negotiations. In view of 
the importanetLthat I attach to the developaent of close and mutually 
beneficial relations between the People's Republic of China and the 
World .Bank, and the significance of this matter for the international 
coJJIIIlUD.ity at larse, I aec.ept you¥ invitation with ple~ure. If conven­
ient to your_ Government, I would plan to arrive in Beijing on the Mrning 
of thut:sday_, .April 10 and leave on the afternoon of April 15. I would 
accompanied by Mr_. Moe.en A. Qureshi. Vice President, Finance; Mr. s. Sha­
hid Husain, Vice President, East Asia and Pacific &agional Office; 
Mr. lier1bert Golsong, Associate General Counsel; and Ml:. Caio K. loeh­
Weeer, my Personal Assistant. 

As I mentioned to you, it would be most he pful to me if l 
could have a more preaiae id.ea of the topics that are of moat iaterest 
and eoncern to your GoverDJBent and on which our discusaiODa aigbt be 1 

• 

focussed. From my s1de, I should like to review with your authorities: 

a. Tbe international environment for mobilization of eapital 
and the outlook for development financing; 

b. the World Bank's Five-Year Operating Program; 

c. The World Dauk' operating po~1ciea and procedures; 

d. The identification of the issues which r late to tbe 
representation of China in the World Bank Group and which 
would b$ the subject of later negotiations at tb t cbn1cal 
level. 



• 
Ambaaaador Cha1 Zemin - 2 - March 10,1980 

I look forward v ry much to initiating this important dialogue 
with th Government of the People' Republic of China, and would gr atly 
ppreciat your confirmation that the propos timin of my visit and 

the approach to th discussions that I have sugg sted ar agreeable to 
your Government. 

With kind regards, 

MQureshi:RSMcNamara:bmm 

cc: Mr. Qureshi 
Mr. Stern 
Mr. Husain 
Mr. Golsong 
Mr. Damry 
Mr. Nurick 
Mr. Koch-Weser 

Sincerely, 

Robert S. McNamara 

i;:. 
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_MAR 7 J98f 

Dear Mrs. Chatman: 

I am ple ed to send you tb attached r ply to the 
Memorandum prepared by the African Governors which you presented 
to me during the 1979 Annual Meetings. I have addressed those 
issues raised in the Memorandum, empba•izing those points reiterated 
in our diacuaaions. 

I welco.. theae opportunities to chan e viewe on our 
mutual develop t cone roe and look forward to our continuing 
dialogue. 

Sincerely, 

(Stgftec1) Robert S. McNamara 

Encloaur 

Th Honor ble Ellen John on-Sirleaf 
Chairman of the African Group 
Minietry of ill ce 
Monrovia, Lib ria 

ST:cdf 

Rob rt S. MeN ra 
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MEMORANDUM 

TO: The Governors of the African Group Countries 

FROM: Robert s. McNamara 

SUBJECT: Reply to ¥our Memorandum Delivered at the 1979 Annual Meetings 

1. As always, it was my pleasure to meet with you on the 
occasion of the 1979 African Caucus and to study the JQeDlOrandum 
you distributed prior to that meeting. My colleagues and I 
have carefully reviewed t.he pointe raiaed in your memorandum, as 
well as questions asked during the Caucus Meeting. This memo­
randum endeavors to respond to each of the issues presented by 
you. 

2. These issues will be kept under constant review during the 
coming year. I look forward to meeting again the Contact Group 
which you established last year to promote a closer dialogue 
between the Bank and the African Govemors betw en the Bank' ·S 

Annual Meetings. This should provide an opportunity for further 
discussion of these and other issues of mutual interest. 

Volume of Bank/IDA Financing 

3. First, I want to aay that I share your satisfaction that 
agreement bas been reached to double the eapital of the Bank and 
that the Board of Directors ha passed the resolution on the 
capital increase. I aa also happy to note that progress towards 
the sixth IDA replenishment is being made at executive level, 
though a number of legislative steps remain to be taken by several 
Part I members. Meanwhile, we are encountering some difficulties 
in obtaining funds pledged under the fifth IDA replenishment. 
We ar~ making every effort to overcome these difficulties and I 
am very appreciative of the support and determination expressed 
by you t? assist our efforts. 

4. Concerning the share of Africa in past, present and future 
Bank/IDA lending, I would first repeat what I have often said: 
annual variations in the volume of Bank Group lending to specific 
countries or continents should not be given excessive importance. 

.... 
~..r..· --

WBG 
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Our Afrie-au operations iocluc:le not only a vide vuiety of ... 11-
and aedium-s1sed projects, but a few very large projects, th 
tiMing of wbieh influences considerably the results of a given 
year. Moreover, •• in the eaae of IFC operations in n79, it 
sometiMe happens tbat several projects which were expected to be 
financ d in a parti.cular year miaa that year by a few weeks. 

S. u you poin·ted out, in FY79 Bank lending in Africa in-
ere sed significantly in abaol te terms and aa a proportiOil of the 
world wide total of Bank lending, while IDA 1 nding increased 
oD.ly modestly in absolute terms and declined as a proportion of 
total IDA. eOJaitaenta. The sJDall iocreaM ill IDA lending was due 
to coiacidental one-year decliaea in IDA leading to Kenya, Tanzania 
and Sudan, to the ahaenee of lending to Ethiopia aad Upper Volta, 
and to continuing shortfalls in Ghana, Chad and Sierra Leone. The 
decline in Africa' a share of IDA lending over the last two yeara 
coincided with a teaporary surge in IDA lending in the East Aaia 
aud Pacific Region. In FY78 1 IDA resumed le.DdiDg to Indonesia 1 the 
Philippines and Thailand aft r three years of no IDA operations 1a 
these C:OUDtries; in IT79, mA lending to tb 88 countries increased 
aubatantiaUy and Vietnaa also received an IDA credit. These 
operatiou caU.ed East Asia and Pacific • a share of IDA leading to 
incl:'eaee from 1.8 percent in 1977 to 6.0 percent in 1978, and 11.2 
p rc:ent in 1979. 

6. Before leavillg the diac:uasion on our lending operations in 
FY79, l wut to mention the figures relating to mA lending per 
capita. These abed aa iaportant perspec:tiv ou our operationa .• 
In 1979, IDA ~ending averaged $3.00 per capita to all African 
countries eligible to receive credits, aad $3.08 per capita to 
countries south of the Sahara. Both figures coapare favorably 
with the $2.11 per capita lending of IDA funds worldwide. Thus, 
IDA lending favored the peopl~ of African countries, who .. ke up 
only 17 percent of the populatiou eligible. to receive IDA creclita, 
but who received 25 perceat of 1979 IDA leDdiD8· 

7. Looking to the future. the 198o-84 Bank/IDA lending program 
totalling $68,100 a1111on, which was submitted to the Executive 
Directors 1a tbe latter part of FY79, included about 23 perceet for 
African countries. This amounted to about $15.700 million which 
repreaented an 87 percent increase in ' eurreD.t dollars and a .38 per­
cent increase in real terms over the 1975.-79 period. Africa's share 
in total Bank Group lending would iner-e from 22.1 percent to 23 
percent. For Africa eouth of tbe Sahara, mA lending in eurreat 
dollar• would iDcr••e by 101 percent ad Bank: lend.ing by 94 percent. 
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However, although both Bank and IDA lending would increase sub­
stantially in absolute amounts, Africa's share of global IDA 
lending would decline slightly from 29 percent in 1975-79 to 28 per­
cent in 1980-84. 

8. Regarding cost overruns, during the last several years, all 
proj ets presented to our Executive Directors have included larger 
price contingencies than in the early 1970's, and this sharply re­
duced the need for financing cost overruns. We are continuing to 
follow closely the movements in world price levels and to adjust 
our contingency allowances accordingly. Aa I mentioned last year, 
we hope to avoid the necessity for such financing, but we will 
continue to evaluate cases of coat overruns when they arise and 
attempt to meet the particular needs of the countries concerned. 

9. I agree that it would. be desirable to do more sector lending, 
and we are working in that direction (a recent example was the $90 
million Highway Sector Loan to Kenya approved last April; a similar 
project is under preparation in the I~ory Coast). However, the 
pace of our lending is very largely determined by the rate at which 
strong institutions, capable of preparing and implementing sector 
programs, are developed tn the recipient countries. we are trying 
to assist in building such institutions in the course of our normal 
project lendiag. 

10. OvercOming theae constraints and thereby qualifyia.g for a 
larger ahar of IDA resources rests ultimately with eaeh country; 
but I want to emphasize that we are trying to do everything in our 
power to assist our borrowers to solve these problema--through our 
economic and sector work and by building technical aaaistance and 
training components into our loans and credits. Moreover, I can 
report to you that since the 198Q-84 lending program waa eubmitted, 
there have already bea changes which, unleea offsetting events 
occur, would lead to an increase in IDA lending to Africa. lirat, 
eircumatancee in East Asia and Pacific have resulted in auller 
IDA eommit•nta than plazmed in the current year. I have asked the 
Africa Regions to use part of the funds thus freed for lending to 
Africa. Second, the earlier 1980-84 projecti4n did not allow for 
any lending to Uganda. In fact, our first eredit, a program loan, 
was recently approved by the Executive Directors. 

11. On the volume of Bank/IDA/IFC leading for Africa, I want to 
reiterate what I have said on earli r occasions, zumely, that the 
allocation of resources under our five-year lending progra11 is in­
dicative aad. subject to revision as we proc ed. We do not hesitate 
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to make changes il'l response to changed eircumatanc:ee .• and review 
and revise our projections annually as we submit the administrative 
budgets to the Executive Directors for approval. In practice, 
there is tbua real flexibility in the operation of the five-year 
lending programs. 

Disbursement Levels 

12. · I am in full accord with the wish expressed in your memo­
randum to achieve a higher level of disbursement than has been 
achieved so far. I would like to men ion briefly a number of in!-
iatives which the Bank. has taken in recent years to speed dis­

bursements. The system of project implementatiOn reviews introduced 
in the Eastern Africa Region,. involving senior officials of central 
ministries, project implementation agenci s and Bank staff, are in~~ · . '•r~. 

tended to identify and analyze obstacles to project implementation 
and diabursementa and to design measures to overcome these obstacles. 
The Bank makes efforts to simplify the design of projects as much 
as possible in order to make implementation as easy as possible. 
The Controller's Department sends missions to member countries to 
review and explain the Bank's disbursement proeecluree. Increasing 
efforts are-also needed on the borrowers' aide to improve staffing, 
coordination and effieiency in the agencies concerned with project 
execution. These obstacles by their nature ean only be overcome 
gradually. There are encouraging signa, however, that Governments 
are giving more attention to the problems, e.g. the response and 
follow-up to the project implementation reviews and the decisions 
by Governments to establish their own central monitoring units to 
oversee project execution. 

Lending Terms 

13. I want to assure you that I am very much aware of, and con­
cerned with, the need to keep the Bank's lending terms as favorable 
as possible in order to minimize the burden on the borrowing countries. 
As . you know, since the Bank depends for the bulk of ita lending re­
sources on borrowings in the world capital markets, ve have relatively 
limited flexibility in· setting the interest rates which we must charge 
our borrowers. However, we JDake every effort to use this limited 
flexibility to the ~um benefit for our meab r countries. In 
this connection, there are two policies which I keep under constant 
review: first, we strive through the latest management techniques, 
including regional. progra-ing and budge,ting procedures, to make 
the internal operations of the Bank as cost-effective as possible; 
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eecond, v etriv to k p th overall operation• of the BaDk (in­
eluding the application of aound 1 ing criteria ad the •intenanc 
of adequate financial reserves) on a strong baaia eo to be able 
to borrow funda at the love t poaaible coat in world capital markete. 

On-Lending Ter.a 

14. Aa I ntioned last year, the baaic principl of the Bank 
with reep9Ct to oc-lending rate• are to ouraae the adoption of 
an int rest rate atructure which pric • the uee of c~pital to c­
eure that it does not artificially favor capital-tnt iv inveet­
menta ov r those which would create 110re loyment and which will 
induce an inc:reaaed flow of eavinga into develop nt. At t • 
time, we realize that inter at rates cannot be rai abruptly and 
w try to take into account differ ncee in prevailing eire taacaa . 
Tbie approach 1a not incoaaiet nt with lover inter at rat • for 
a.all-aeale eoterprieea thaD for .. di~and larse-eeale aterpriaee. 
W have agre d to thia in a numb r of rec: t c:uee. Moreover, ill 
a number of countriea, ve are ueiating with tucli d .. ip d to 
h lp Goverameote determine an appropriate level aad structure of 
intereat ratee. 

Development Prospect• for Sub-Sahara Africa 

15. We bav given careful thought to your propoaal that the Bank 
pr pare a apecial paper on the ec~c develop t probl... of 
c:ountriee in Africa aouth of the Sahara. I fully hare the concenut 
vbich pro.,ted your •usaeetion. Recent develo~t• 1 th inter­
natioul econoay bav accentuated the preaaur on ecouolliee in eub­
Saharan Africa and • rioue thought need• to b given to th ..aner 
in which theae eountriea should adjuet to the n eituation, given 
their preaent structure and inetitutional fr....,rk. 

16. Many of the difficulties aad probl ... of t eub-Saharan 
countries hav aa th ir aourc:e d p-aeated etructural probleae 
and most c:ountri .. will not be able to reaaiD th ir d velo nt 
potential without reeol'ri.ng th • probl8118. W are of course, 
diecueaing theae mattera bilaterally with individual Goveraaenta 
in cODt xt of BaDk operation• in order to JUXiai&e th eff ctlve­
neaa of the aupport the Bank Group cu provide. However, I b -
li ve it aay b useful to provide for a broad r review of the 
development potential aad probl of aub-Sahara Africa. W plan 
to di cuaa thie further ln th months ah ad firat with your 
Executive Directora and thea with th Contact Group. 
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17. You have also urged the Bank to design a special program 
of action to assist sub-Saharan African countries to recover the 
momentum of their development effort. I have no doubt that the 

bove-mentioned Review will help us to define fully the content 
of the special program of action. It is already clear, however, 
that the Bank needs to implement the following special measures 
in Africa: 

In several countries, we ar finding it difficult to con~ 
tinue even with recent levels of project lending, given the scarcity 
of budgetary funds for on-going projects and for the full utilization 
of completed projects. For this and other reasons, we visualize 
a sharp increase in the proportion of non-project lending aimed at 

upporting the process of adjustment and structural change in Africa 
south of the Sahara. This is in line with your suggestion that 
the Bank should make more program loans. At present, we re in an 
advaneed stag of processing quick disbursing progr~type loans 
or credits for three sub-Saharan member countries and we have in 
earlier stages of preparation similar operations for a number of 
other sub-Saharan countries. We are working closely with the IMF, 
since this institution has been equipped by th international co~ 
munity with substantial resources--especially under the Extended 
Fund Facility (EFF)--to facilitate adjustments in the balance of 
payments and in other parts of the econoaies of ~er countries. 
ExpaDding this type of lending is justified not merely cause it 
facilitates a quick traDSfer of reaoureea but, aore importantly, 
because it supports countries who are a riously att pting to re­
form their economies in ways which make them less vulnerable to 
the exigencies of the international economf. To this effect, I 
have r cently submitted to the Executive Directors a paper on 
lending for structural adjustment. 

- Eeonoaic and sector work carried out by Bank staff can 
make a contribution to the adjust•nt proeeea by undertaking 
analyses of relevant issues. I have directed that staff efforts 
should be focused on the aoet urgent ieauea. 

Before quick disbursing loans and/or credits can be made, 
it is n ceaaary for Governments to define policies aad programs· re­
quired for tmpleaenting structural change. Our exp ri nee is that 
Governments have found it difficult to make the necessary policy 
decisions in a number of cases and in other instances the process 
baa been much delayed. Making policy is not an area in which 
technical assistance from abroad is easily given or received; yet 
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the need in Africa is for ffective and speedy action. We would 
be willing to provide assistance if requested by member Governments 
in this very sensitive and difficult area, or help Governments obtain 
assistance from other sources. 

Co-financing 

18. Aa you noted, eo-financing of Bank and IDA projects in 
Africa has expanded considerably during the last few years. · In FY79, 
both the number of projects with eo-financing (42) and the number 
of recipient countries (27) reached new highs, as did the absolute 
amount of co-financing which reached $1,000 million for the first 
ti11le. The amount of co-financing was approximately equal to the 
lending by the Bank and IDA for thea ame projects. 

19. Your point is well taken that borrowing countries encounter 
difficulties in executing projects involving many eo-financiers with 
different requirements. We will try, whenever possible, to hold 
down the number of co-financiers involved in any project. In work­
ing out the financing arrangement for a particular project, we will 
continue to do our best to co-ordinate with eo-financiers · so as to 
ensure that respective requirements are as practical and as similar 
as possible under the circumstances. 

Energy 

20. The urgency of attacking the energy problems bas caused us 
to mak every effort to expand our energy program as quickly as 
possible. In FY79, the Bank Group already support d energy projects 
in several African countries. Preparation of petroleum exploration 
projects bas been initiated in several countriee with the help of 
advances under the Project Pre aration Facility (PPF). In the first 
stage, consultants will collect and review all past dat regarding 
oil exploration, assess to what extent the legal framework reflects 
the country prospects, and analyze tha various alternatives available 
to the countries concerned. In a second stage, the Bank expects 
to finance further geophysical surveys and technical assistance to 
enable th se countries to negotiate .equitable arrangements with ex­
perienced operators. 

21. Except for a few ap cial cases, the main thrust of the Bank's 
efforts in the next several years in Africa will be to accelerate 
exploration and attract foreign oil companies into areas where p · 
tentiQldepoaits remain to be fully explored. This would be achieved 
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through a aeries of engiaeer1ng/lo&D8 credits which would aeaiet 
the countries concerned in preparing detailed tender doe\ltlenta for 
oil compauiee and would alao financ technical aeeietance. In 
addition, a regional projeet is being couider d which, if feasible, 
could provide regional information on tb.e geology and potential of 
the offshore areas of West Africa. In the following y•re, we 
expect to support exploratory/appraieal drilling projects, and 
possibly begin to finance exploitation projects. 

Emploi!!nt of Africans 

22. The Bank 1/ has shared for some yeara the concern felt by 
African eaucu. governmeate over the relatively amall nuaber of 
Africua 2/ repreaeated at the bi·gber levels of the Bank staff. 

. This concern has two aapects: diaaatiefac.tion at the overall 
number of Africans in the Bank, and the feeling that there should 
be more Africans at the 1118llagerial levela. 

23. Since 1968, when rapid expansion of Bank lending began, 
there bas been a significant improveMDt both in the nuabera and 
proportions of Africans on the . staff •. At end FY68 there were 
only 20 Africans at the higher 1 vela--2. S percent of the total 
ataff, in coaparison with 159 staff froa all Part II countriea--19.9 
percent of the total. · Since then, with the overall expansion of 
the Ballk'a etaff, which started at that time, there baa been greater 

hasia on recruitment from developing countries, ineludiag Africa. 
Our basic approach on rec~itment from African eaucua countries waa 
to intenaify the search for eandidatH, using the following methode: 

(a) enlisting the support of 'MIIber goveraaeuts through 
their Executive Directors and officially designated 
recruitment contacts; 

(b) seeking the aaaiatance of Ba.k staff aembera to 
reeoaaend suitably qualified pereou in African caucua 
countries; 

(c) advertising vacancies in ~e aatiooal aad regional press; 

(d) sending reend I miaeions to visit African caueua 
·,, ... co~triee iitb tlur objective of improving awareness of 

·o.-':.11" -t?f'fit", -staf£ing needs and qualification requireaeate; and 
\·:: J . 
(e) using ~he Young Professional Progr ... 

• •. , •• · '4-

1/ All refeences to Bank in this note include IFC. 
lJ From African caucus countries. 
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24. As a result of the above action, African higher-level staff 
increased to 126 by December 31, 1979, 4.8 percent of the total. 
We would, of course, have preferred to see an even more significant 
advance. ·However, a number of factors combined to prevent this. 
Namely: 

(a) In many African caucus countries there is an acute 
shortage of qualified persona offering the skills 
most in demand by the Bank. 

(b) With the rapid growth of Bank development programs 
generally in African caucus countries, the demand 
for qualified persons to implement projects has 
grown sharply. This bas made it more difficult in 
some African caucus countries to release qualified 
persona for Bank appointments. 

(c) The results of advertising in both French and English 
speaking publications have so far yielded leas than 
we hoped. 

(d) Our officially designated recruitment contacts have 
not found it easy to assist us by id ntifying can­
didates in their countries, particularly for specialists 
working on the appraisal and supervision of projects. 

(e) The Bank is competing with regional and other inter­
national organizations to a greater extent. The demand 
for high quality staff sought by the Bank has increased. 

25. While the above factors have c01Dbined to prevent more dramatic 
results, there ba been no slackening in our efforts to recruit from 
African caucus countries. Indeed, our efforts have been intensified 
since 1975, when the Recruitment Division was expanded to include 
an External Promotion Unit, set up specifically to handle recruit­
ment from developing countries, including Africa. A significant 
proportion of Personnel Management Department resources available 
for recruitment missions baa been directed recently towards African 
caucua countries. In FY78, for example, 6 out of a total 19 develop­
ing countries visited were in Africa. In FY79, 8 out of a total 15 
developing countries visited were African, and the projected figure 
for PY80 ia 7 out of a total of 10. 

26. The above efforts and other initiativ taken by the Bank 
have led to an increase in both the number of African candidates 
·interviewed and those offered appoint.enta, and gradually more are 
being appointed. 
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African 
African % of Total Candidates 
Candidates Candidates Offered % of Total 

Year Interviewed Interviewed Appointments Offers 

FY77 41 7.0 7 3.5 
FY78 44 6.9 10 4.2 
FY79 60 9.3 16 7.0 
FY80 (fir t 30 8.3 12 8.6 
6 months) 

27. Progress has also been made in attracting applicants 
for the Young Professional Program with the following results: 

Year .. 

FY75 
FY76 
FY77 
FY78 
FY79 
FY80 

Appointments Secured 
from 

African Countries 

3 
7 
2 
3 
5 
5 

(through December) 

African Staff on Board 

Total Y.P. 
Appointments J!L 

62 
57 
39 
39 
47 
28 

4.8 
12.3 
5.1 
7.7 

10.6 
17.9 

28. At the more senior levels; including managerial (N or 
above), the number of Africans increased f om 9, or 2.6 percent 
of the total staff at those levels at end FY75 to 17, or 4.1 per­
cent of that category at the end of December 1979. Greater pro­
gress was made at the senior professional working level (M), 
normally the stepping stone to higher responsibilities. At th 
end of FY75 only 5 Africans were at th M level (1.5 percent of 
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total staff at K 1 vel). At the end of cemb r 1979, tb numb r 
of Africana at the M level had riaen to 25, or 3.9 percent of total 
staff at the M level. Ae the majority of staff at th manag rial 
levels first aerve at the M level, we ean exp ct an increue in 
Africans in managerial positions, taking into account the ti lag 
needed to reach theae lev le. 

As% of Aa %. of 
All Staff at All Staff at 

End Ff7S SaM Level 12/31/79 s._ Level 

AfricaDS at 9 2.6 % 17 4.1 % 
N Level 
or above 

Africans .at s 1.5 % 25 3.9 I 
M Level 

Futur Initiatives 

29. Por the future we propos to continue: 

(a) to allocate a substantial proportion of the available 
recruitment resources to African caucus countries; and 

b) to dvertiee vacancies in the African preas. 

30. Additionally, we will: 

(a) mak greater and more systematic use in our recruit­
ment efforts of unofficial source of caodidatea; 

(b) mak greater uae of African staff on r cruit.ent 
miaaiona; and 

(c) .-bark on a more concerted program to enaure the 
car er development of Africans in the Bank. 
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March 3, 1980 

Dear Mr. Brandt: 

I enclose a copy of the memorandum which I have circulated 
to our Board of Executive Directors this week, setting out our 
plans to consider the points in your report which relate to the 
Bank. I have already set up task forces of staff to prepare 
papers on the issues. I know that we shall benefit very greatly 
from the examination of t ese issues. 

I hope that other institutions will do like~se since I 
believe that the Commission's Report raises a number of important 
issues for all of us in the development community. 

May I repeat what I have said to you already bow deeply 
grateful I am to you for undertaking this difficult task, and for 
br nging it to so successful a conclusion. Now we must all con­
centrate on the even harder task of implementing the most immediate 
proposals. 

Sincerely, 

( .f? p" ' "~. .. ~ .. ~-- a mara 

His Excellency 
Willy Brandt 
President, Sozialdemokratische Partei 

Deutschland& 
Ollenhaueratr. 1 
5300 onn 
Federal Republic of Germany 

Enclosure 

WDClark/RSMcNamara:js 

Robert S. McNamara 

.... .. -- ' .. ~ 
~"""'-~ ....... ~ .,. .. .... ..... ... ~-

WBG 

• • 4f, •l'1<' .... 



e.c: Mr. McNamara's Office (2) 

WDClark :mmh 
February 29, 1980 
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cc: Agency Heads 
Mr. Benjenk, VPE-designate 
Mr. Haq, Director, PPR 
Mr. Grenfell, IRD/NY 
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Questions for the ACC Discussion on April 2, 1980 

I. Economic Challenges for the 1980s 

1. What are the principal economic challenges the world community is 
likely to face during the 1980s? These can be easily identified. 
They are: 

Persisting poverty. Nearly 800 million people , i ncluding large 
numbers of women and children, in the LDCs live in absolute 
poverty. This is nearly 40% of their total population. The 
number is not likely to decline in this decade. 

High rates of population growth. In the 1975-2000 quarter century, 
the LDC population is likely to grow from 2.0 billion to 3.5 billion. 

Extremely high rates of urbanization. 
population will live in urban areas. 
have population of over 5 million. 

By 2000 A.D., 45% of the LDC 
By then, 40 LDC cities will 

Increasing food deficit. Environmental considerations, in particular 
deterioration in the quality of land, make the food situation more 
difficult for the LDCs. Their consumption-production gap is likely 
to triple from 33 million tons in 1977 to 100 million tons in 2000 A.D. 

A similar trip!'ing in petroleum imports. 

Growing protectionism in the developed countries against the 
LDC exports. 

2. In what way would these challenges manifest themselves? In essentially 
two ways: 

3. 

Over the short run, food, energy and trade problems will impose 
a heavy balance of payments burden on the LDCs. The LDCs' current . 
account deficit is likely to triple over a period of 2 years: 
$26 billion in 1978, $74 billion in 1980. 

- Over the long run, population, employment, food and related problems 
will keep a very large proportion of population in absolute poverty. 

Given the challenges and their manifestations, how 
national community formulate its response, both in 
term, to overcome the problems of: 

- middle income countries; and 

low income countries? .A _...c. / 
r'f / ~~ \f 

While these different aspects of the problem would need separate sets of 
solutions, these solutions should be cast in a consistent, global perspective. 
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II. The Nature of Developed Countries' Response 

4. In what way should the developed countries respond to 1980's economic 
problems? Specifically, how much and what should they do in: 

increasing ODA flows to the poor LDCs; 

ensuring uninterrupted and increasing access by the creditworthy 
developing countries to the international and national capital 
markets; 

improving the access of LDC exports to their markets; and 

assisting the food-deficit LDC nations to expand food production. 

III. The Nature of the LDC Response 

The middle and low income LDCs are likely to differ in their response 
to the 1980's problem. For both, it is vital to take immediate measures 
to adjust to the rapidly changing international economic environment. The 
main questions then are: 

5. What type of internal adjustment measures should be adopted so that 

: 

the developing countries reduce the projected current account deficits 
while at the same time they continue to move toward poverty alleviation? 

6. In what way can the international community of donors, national and 
multinational, help this process of adjustment? 

IV. The Response from the International Organizations 

In a number of ways, the international organizations will need to 
reorient their lending practices and priorities and their access to resources 
in order to help the LDCs come to terms with the 1980s. Specifically, 

7. What can the international institutions do to help the LDCs overcome 
their immediate balance of payments problems? 

8. In what way should these institutions reorient their policies to 
help the LDCs make the required long term adjustment (in the areas 
of energy, food, trade, population growth and urbanization) to the 
changes in the international economic environment? 

World Bank 
February 1980 
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