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3 years ago after Berlin (Lisbon...)
Let‘s do it!

“I optimistically expect that by the end, we will 
discover together how 

to invest EU money more efficiently.“ 

Mr. ASANDEI, General Director of a Regional Managing Authority 







Project Cycle       Randomized Controlled Trial 



Standard, Competitive Program: 
For one Moment, 

the Agency Changed the Way they Operate 

(Well-performing) Firms 
self-select into applying 
for EU funds

Managing authorities select 
“good firms” 
(based on ranking)

Hard to quantify the added value of a Euro spent on them.

Unclear whether selecting the best generates the highest returns.



(Trying to) Simplify and Automatize 
Eligibility Pre-Screening 

and Trying to Support the Outreach

Nimble RCT: Additional information 

campaigns, randomly selecting 26 out of 

46 cities for road-trips. 

A World Bank consultant, working with 

mayors, explained the call and helped 

firms complete the pre-assessment 

(baseline) survey. 

Results showed 110 firms applied from 

road-trip cities versus 71 from non-road-

trip ones, 

a 54.9% increase. 

Applications came from smaller firms 

(12.6 employees on average, compared to 

19.6 in comparison cities). 



It‘s a Non-Competitive Call 
for Learning Purposes

RP North-East 2021-2027 (Euro 

25,000,000 ERDF).

Program contribution per funded project: 

min Euro 15,000 - max Euro 100,000

The call for proposals was defined as non-

competitive and framed as a pilot to 

generate learning.



For one moment, 
the Agency changed the way they select 

(Well-performing) Firms 
self-select into applying 
for EU funds

Managing authorities select 
“good firms” 
(based on ranking)

Hard to quantify the added value of a Euro spent on them.

Unclear whether selecting the best generates the highest returns.



Random Selection



Very Short-Term Impacts, ...
Right from the Kitchen...



Randomly selected group has higher expenditures: +109% on 
equipment & machinery, +167% on software, and NO
investments into training of employees on it

1 RON=20 

Cent

Do results differ by type 

of firms?

Absolutely!

The program impacts are 

higher for firms : 

- With previously smaller 

DESI scores

- Who previously had a 

website already

- From urban areas 

(especially Iasi)

- For Firms from trade (no 

effects for 

Manufacturing)

.



Randomly selected group shows higher digital expenditures 
across business functions: +290% on Business Administration, 
+118% on Marketing, 
with little Investments into digital Payment Methods



• v

And here they 
are cooking 
again…



Thank you 
for your attention!





Results: Specialized Software

Treatment group shows higher use of specialized software: +26% 
CRM, +21% ERP


