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Mr. Mohamed Benkirane 

I I~ I 

'j I ta,> 
II .. .,-_,J.. 

Director General 1...-. · , ·. 
l Banque National• pour le 

T 

Developpement Economique ~ "'-i ~ ·. 1 
P. O. Box 407 
Rabat, Morocco rr., "ti : ,·, , .. ~ a -. , 

,. : • . I . •~IA&,',,_. 'lh!LJ,'~ ~• I ,..( 

Dear Mr. Benktranes . . . ,r .. • .. '• .... ' . 
; .: . . I would like to acknowledge vi th tbanka receipt 

of your recentl7 issued guide to BNDE's customers for 

the preparation of loan applications to BNDE. We 

shall look at this with interest and will communicate 

to you a127 comments we ma7 have. 

With best regarda, 

I , .. 
Khalil Nougaim:jb 

• l 

Youn sincarel7, 

Khalil Nougaim \A t-) 
Development Finance Companies 
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Morocco - S1p1gg of 1'ourtb BIDf: loin ( §15 pdJJ1on) 

I • 

--

March S, 1910 

1. Pl.•- fthd be.low• rev mt.es in oonntct.ion 1d.t.h the slgm.nc ot 
the fourth loan to BIDE at )100 P•"• on Priday, March 6, and 70ur 
wbeequent meet.inc vlth M...... Bllrpcb and Bankinm, Cbainaan or 
the Board and n1reetoJ' Oemral of BRDX. n..,.U wl7. I • al• 
attaching reutc• you rdght lib to uee durug the .tgntna CffellOn;y. 

2. The Bank OJ'cup ha• been aaaoe1ated v1 th BIDF. td.nce tbe Oownaent 
:relliquisbed its ri.a.,onty Olfflffabip in 1962. IP'C, with an imwtmant. ot 
~.9 million, 01ffl8 a qt1U'ter of Bltm'• sbare capital and the Beflk baa 
•ade three loa1111 to BND1!.1 $15 ail lion in 1963, tl. 7 .S ld.lllon in 1967 and 
,!'l.S ldl.11011 in 1968. Tbe preaent $1S m1ll1on loan will iDCNaN total 
Bas lending to mmE to ~2.S ldllion; it 1• e,ipected that th11 loan 
will cover t.he toreiin exchange nNda of lfflDE'• gl'Oldng lentllqr activi­
ties until lpr.U 1971. ConU.nuing Bank lending to mm~ 1• effl'iapd in 
our ft"Ve-year lendtng program ($1.S million in l9n, 1973 and l97S). So 
tar, BIDE bu been the only cbannal through which the Bank hN made tundal 
available !br indmJtrial and tourist. &n.lopaent in Morocco. Ibwever, 
negot,iationa will at.art 111:d. WK tor a no million loan to Cm ( a Credit 
insUtution apedalized in heuaing and hotel t11111nci111) tor hotel t1nancing; 
onee this loan is s.de, BNDE wll1 collDeld;nt.e 111DA17 in lendimg tor induatr,' 
but vill oontime making equity iirM .... nt.a in t.ourist. enterpriaee. 

J. mmr: baa played a 11111jor :role in t.lnmcing inm.trial and tourist. (~,· .·, 
inwetment in the count.r;y; actual.17, "f9l'J' tn new enterpriN• in Ule 
oountry haw mt recei1ed t.lnaacial an:lstuce trGII aam. 'lbtal BNDE 
.n.naneial aNiatance 111w it.a 1DNption aount• to about $1.SS ldllion 
of which 23 percent to food pl'OCffa:1.ng induet.n••, 16 percent. to textile · 
induRrie• and 10 JMll'•nt. t.o t.be tourist NCtor. Textiles are mv the · 
met important elMent. ot ita dlrect loan port.folio • As ebovn in the · • ·• 
attached dat.a llbNt. on BND!, lt,e d1NCt 1ading opent.1.om haw imreaNd ~ 
IIUbatant.181.ly e1nce 196L (IIDN than threefold) to Nach a level ot about 
n2.o alllion in 1969; a thi.N ot thla 8110llnt. approxl.mat.el.1 •• lent tor 
touri•, ••inly to.r hotel comtruetion, thNugh cm outi of World Buie loan1 1 

' ' 
I .J'" 

f>rooeeds. 'RIDF.' • pnjected lend:l.ng acti'Vi tiee ( ala> ebCNn in the attach- - ·• r . 
•nt) ltbov an incl'NN ot 16 percent for the mxt. tour JNl'•J tbia 1• a 
!IUbstantial incna• taking into account. that lendiJJg tbr touriaa vUl be 
aa\llled by CIR oace the !ank mkea loU8 dlnctly to that inatitution. 
Ettui ty inwetment.a haw been low tbrou ;bout the Ute ot BIDE and mn-nistent _ 
1br the last two JWU'B; their projected equity pvt.1e1pat1om ebow an ,,.. 
blpft,wment but at at.ill a W!Jl'Y modarate IICal~ ilter 1970. "' 
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Mr. R. S. McNamara 2 March S, 19 70 

r • - ...... 
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4. During your discussions with BNDE1 s Chairman and Director General, 
you may wish to refer to the following points: 

(A) 

, 

The role of BNDE as promoter of new investments has varied 
in dilferent fields. In tourism, it has played an active 
and constructive role through its subsidiary SOMADET which 
has set up several hotels and holiday villages in the country. 
In other industrial branches, BNDE has taken a more active 
role in looking for partners and promoting investment than 
the role usually taken by a pure lending agency. However, 
given the relatively recent entry of Moroccan entrepreneurs 
into industry, and their reluctance to bring in outsiders 
~uch as BNDE as partners, equity investments have been on 
the low side. There is room for improvement in this area 
and for building up closer relations with the private sector 
so that BNDE can be looked at as a source of advice and 
equity capital. 

(B) The constraints for continuing expansion of BNDE's lending. 
BNDE has been so far lending from 30 percet to ho percent. 

1
• ~ of the total cost of projects. This proportion (which is 

greater in most individual cases as the average is distorted 
by some very large investments for which French subsidized 
suppliers credits were available) is not out of line in 
relation with other development finance companies abroad 

( C) 

and could not be easily increased. 

Cooperation between BNDE and the forthcoming Bank industrial 
mission due to arrive in Morocco in the early days of April. 
Al though we do not w~t the mission to become too identified 
with BNDE, Mr. Barga ch' s personal contacts and knowledge of 
the industrial sector could be of use to the mission. 
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(D) Mr. Bargach may tell you of his desire to introduce more foreign 

expertise into BNDE. We, of course, would welcome this. However, 
he will probably go on to say that such expertise is very expen­
sive and would r educe the already low dividends of BNDE, ( 6 per­
cent last year and h percent in 1968)J while the Bank and IFC 
continue to insist on higher dividends. The answer to that 
comment is, of course, that BNDE is lending at artificially low 
rates and that it could afford both higher dividends and foreign 
experts if it were allowed to lend at more than the very un­
realistic rate of 7 percent. 
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Attachment 

cleared with and cc.: Mr. Nougaim 
CG.: Mr. Kreuter 

FMendoza/KNougaim/MPBart: cmc 
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be tmrnp]J..... In tbll ftDal analJ~ , iDd'tanl1.al ~t, vS.11 

-~ eld.e~ OD ta. i.DYH*-t .u..iM Ol"NW bf Ula Glmnm I 1t;, • tlMt 

c111:n ad initiatS:n ....vatect bJ "'9 pnnte Netor, aid on *ii um.naaee 
pNYidad b7 iDniat.iou neh u-. In ua l'ift ,-'iinNd ~t, tbi 11111k will 

... 
J'IM11J, let• NJ Jlr. Cbail'IIUl, bov &lad I aa to wlooa Jou bare in 

your nw oapuit7. Yo1a an an old tried ot thl Bank, and w baTe bad the 

pl.euun oTer tbl Jean to 1ft>rk vi t.h Jou at tha Bank ot Jlorooeo, tan u 

Jl:l.niner ot PJamdng and apin u Jllm.ater of ,Acrinlture. 1fJ ooll~• and 

I look tonard to -~ viirh 7ou in JIIDB in the tuture.::l',LutJ3, lat • i 
Alao wloo• Jrr. Blllk:lrane, vbo ia at bo• Jlllloe and whoa it 1• alW1'• a 
pleuure to-· 
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. : R· .cco - ff~D:Z:: 1" rthcomino- Visit of Hcso:.~s . Barg.-c ~.nd Ben {irnnc 

• I 
I 

1· 

' I 

'iess:. s . a:rg2.c ·1 and B nkirane ar;· planning -'-·o . be here on 
Fri dr-.~ , _fare. 6 for t: e sien ·ng o t 1 BWDE Loa . Ag:rn~ r::,: t at. 3.00 
p. :r. . 'l'h y are d . to 11e .,t Hith t: • r-:crfo"ili:.ra i , media ~,ely after t e 

l f' 1 . t ' , b .$. t . ' · ' i<.:) .i 3 . 'i' e _ollo n '.lf; appai nt . .s 1 ei .;._so een se v up a ·e,. c::ir 
r , st . Q 

T'c 

Friday;, 
·~o- .d -.y , 
Mond::iy9 

I-Tare 
Farch 

6 - u. 3::) p . r.1 . 
9 -10. 0

1
a . m. 

9 - 11. 0'.) a . m. 
I I 

I 
E o 1:J . Dii;i.r,:ond 
1r. von offm nn 
Ir . G.::i.nd 

I have , al 6o rl._r,rP..nged f or . a r.1 et · ng with I-.,,.1, (.:rishnam :J.my 
o ·ion c.y., Fare 9 :i.t 3 .• 38 p . m. 

I 

u s r.w.;, co1::e up . 
I 

I 

·g 

2. It is not cl ar w12t. er J[r . aY·[?:ach is a. fu . . 1 - time President 1 

or not. ': ·o, t ' e accou. ts of recer;it vi sitors ( Ncss rs . · j -n::, IO!os:ro )" r), 
.e spcn-1s' :::r ch ti .. 3 .rit: :a:~DE end is definitely not a t ~i r; LG r.d Preside t . 

Al so .? a t Bo->rd i-:G t i n"·s ., Dr . '·_ 10s_ ·;, 1r _·e. ort.s the.t 't:r . Ba:::'.'gecl'- i s' Vo"f.'Y 

r.:.i.:::' i. c ' ..,- ge of tha procce . · ·. ;s and ns _ e::,lacod r•L . G ki:i:', .n a.s tae 
de f~cto Ch.:i . .:.rr.1::..:1. Eou V'"'r, eve . i -!:. • Bar?,"C 1dro to stoy for uite 
a t . il at ---:rn:s, ·::.his ~ t. at Hr. B-n . L ... a_. e -~ill beco '.;'! a 
"r::..:::~) t 11 e. uil::. dcvo ._u mo:. e tir:e to pro l ems uf intern:-.1 coo ... d.in~.tion 
and ad'.':_i. i st:ro.tion . Co scquen1:,ly,~ t:ie eed for ·. De, ·"-y continu,.,s 2.nd R:D:R: 

c l:cpt o its co:'.'.::-:lit ne t t a t -'.l co. patent , puty s hould ap9ointed 
e:. ' of A g t 19T' . 

Q_ ani zation ,alid St;:i""fin,-:;; 

3 . 
1

App~ re!lt_y, 'JirT 1B.2r,::ach uould ~ike to st:r-engt-mn BJ F. 1 s st ff 
b ' is 1~ • r t' c ir.:p_ es ion that t hG Ban·. Group hasi, 1in t e past, rc~·istcd 
cue 11 strc. 3thc,1inr, b:.c:2usc of t c co •'ts i n oJ.v d . I ·we c c c o:ur 
various _ cporto m B/ DI: fo:c the o.st if :r y e"!l.is an c cJ.n. oi:. fi nd any s ch 
i)OPition t ;'.-:c. by t h cJ.n':. In l .ct, al_ !:i:'Z O" enda·'"'iO S ,a.de have ah/ - ys 
b - tc-,ards f rt' .o:r· s ·c aff s tren t: n.:.n::; . 

l.i . :· .c l as'~· r.iss io to , DL _ou. d t. &:~ ,~pp r ?. · sal ... uerc b dly 
coo:r·dinc":t.sd .2.n · u c ue~- on mark tine, nd cono .lie evaluations . ~-:e 
l& e: s tron6 ly supported 1 'ir . Delero I s ( Denuty -.ead of -th c··cd · t epa_ t -

1 rr _ t ) c "n i at·,re ·co t 1e next Indust:.1i al oj cts Course (no cfocis ion 

1 ' , 
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March 3, 1970 

Banque National• pour le 
DeTeloppement F,conomique 

P.O. Box 407 
Rabat, Morocco 

Gentlemen: 

I would like to acknowledge vi th thanks receipt 
of your letter of FebruarJ' 21, 1970 incloaing the 
half-yearly reporting documents to the Bank. We 
shall look forward to receiving your annual report, 
your audit report and the list of shareholder• as 
of the end of the year. We shall also look forward 
to continue receiving your follow-up reports on 
industrial subpeojects. 

KNougairo: jb 

Sincerely yours, 

Khalil Nougaim {) J 
D9Telopment Finance Companies 

c.c. Messrs. Bart 
Jones '' E f' E /· ... 
Petretti 

: " I .i O :\ ' 
·t• · 3 .I~ ' 1101 i 
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Form No. 27 
(6-69) 

INTERNATIONAL DEVELOPMENT 

ASSOCIATION 

TO: 

COUNTRY: 

TEXT: 
Cable No.: 

BADEMAROC 
RABAT 

MOROCCO 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

OUTGOING WIRE 

INTERNATIONAL FINANCE 

CORPORATION 

DATE: MA.RCH 2, 1970 

CLASS OF 

SERVICE: LT 

ATTENTION MONSIEUR BENKIRANE DIRECTEUR GENERAL SERAI 

ENCHANTE VOUS VOIR MARDI 10 MARS A VOTRE CONVENANCE 

SALlrrATIONS EMPRESSEES VERHEYEN 

MFVerheyen/ csy 

AUTHORIZED BY: 

NAME Marcel F. Verheyen 

DEPT. Controller' 

INTBAFRAD 

NOT TO BE TRANSMITTED 

CLEARANCES AND COPY DISTRIBUTION: 

ile 
JClC: CIS Working Party File for 

Background Material - Morocco 

;cc: Mr. Petretti 

(IMPORTANT: See Secretaries Guide for preparing form) 
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DATE AND TIME 
OF CABLE: 

LCXi NO.: 

TO: 

Fl01: 

1EXT: 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION 

INCOMING CABLE 

FEBRUARr 28, 1970 

RCA TEIEX/28 

INTBAFRAD 

RABAT 

A L1ATXENTION DE lIDlfSIEUR MAURICE BAR'.r 

ACTIOO CDPY: 

INF0111ATIOO 
COPY: 

DECDDED BY: 

ROUTING 

MR. BAR'.r 

MR.BENJEBK 
MR. HARXWICH 

VOUS PRIE BIEN VOULOIR ME FAIRE SAVOIR PAR CABLE SI VOUS POURRIEZ ME RECEVOIR 

VENDREDI 6 MARS FIN MATINEE POUR REGARDER AVEC VOUS L'EHSEMBLE ~ DOCUMENTS 

IOUMIS A SIGBATURE. MEILLEUR SOUVENIR 

BENKIRANE BADEMAROC 

I' , 2 -· Ml 

-----Fm1NFDRMAndi-REGAIIDING INCCMING CABLES, PLEASE.l.6t°Li. IHE COMJNICATIOOS SECTIOO,_ EXT. 2021 _______ _ 
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INTERNATIONAL DEVELOPMENT 

ASSOCIATION 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION 

TO: 

COUNTRY: 

TEXT: 
Cable No.: 

OUTGOING WIRE 

BADEMAROC 
RABAT 

DATE: 

CLASS OF 

SERVICE: 

February 27, 19 70 

LT 

MOROCCO 

POUR MONSIEUR BENKIRANE 

VOUS ATTENDONS VENDREDI PROCHAIN STOP VOUS SAURAI GRE DE NOUS RESERVER 

DF.JEUNER DJM.ANC#f8 MARS ET DE TRANSMETTRE INVITATION A PRESIDENT BARGACH 

ET MONSIEUR LAZRAK STOP MERCI ET AMITIES 

NOT TO BE TRANSMITTED 

BART 

INTBAFRAD 

MPBart:cmc 

!ff 

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION: 

NAME Maurice 

DEPT. EMF&NA 

<SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE > 

• - ;J 

ORIGINAL (File Copy) 

(IMPORTANT: See Secretaries G""u ide for preparing form) Checked for Dispatch: --------"'--------
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INTERNATIONAL DEVELOPMENT 

ASSOCIATION 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION 

OUTGOING WIRE 

TO: BENKIRANE 

BANDEMAROC 

COUNTRY: MOROCCO 

DATE: FEBRUARY 25, 1970 

CLASS OF 
SERVICE: LT 

/ff 
REFllRENCE VOTRE CABLE la FEV'RI:IB POUR POLLAN FIXE RENDEZ-VOUS POUR 

TEXT: 
Cable No.: 

MONSIEUR BARGACH El' VOUS-mMES AVED MONSIEUR DIAMOND VENDREDI 6 
HEURES 

MARS SEIZE JIDD TRENTE El' LUNDI 9 MARS AVED MONSI:roR VON HOFFMANN 

DIX HEORES El' MONSIEUR GAUD ONZE HEURES STOP AUSSI FIXE RENDEZ-VOUS 

AVED MONSIEUR KRISHNASWAMY LUNDI QUINZE HEXJRES TRENTE SALUTATIONS 

NOUGAIM 

NOT TO BE TRANSMITTED 

AUTHORIZED BY: 

NAME Khalil Nougaim 

DEPT. Development ~Financ& _Compa~i~s " 
µi..;.;.~-:. .. 

SIGNATURE \ 4 , 
cS1GNA'fuREOFINrnvJouAL.A0R1zE0 To APPROVEJ 

ORIGINAL (File Copy) 

(IMPORTANT: See Secretaries Guide for preparing form) 

CLEARANCES AND COPY DISTRIBUTION: 

KNougaim: jb 
c.c. Mesarrs. Gaud, Von Hoffmann, 

Krishnaswa.my, Diamond, 
Bart, Kreuter, Pollan o/r 

For Use By Communications Section 

Checked for Dispatch: ---- -------r----
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FI NANCE 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORA Tl ON ::9 

· H rM- &/Pt/If 
INCOMING CABLE 

DATE AND TIME R O U T I N G 
OF CABLE: FEBRUARY 201 1970 1048 

lffi NO.: RCA TELEX / 20 ACTIOO CDPY: MR. POLLAN 

TO: INrBAFRAD 

FR01: RA.BA,.. 

INFOIMATIOO MR. DIAMOND 
COPY: 

DEffiDED BY: 

TEXT: 

A L1AffENTION DE MONSIEUR HANS POLLAN 

PRF.SIDEN'1' BABlACH Ef MOI MEME SERONS A WABHINlTON POUR SIDNATORE PRET 6 

MAllS. JE REftERAI WASHINlTON AVEC MONSIEUR LAZRAK JUSQU 1AU 14 MARS. 

PRIERE FIXER RENDEZVOUS POUR PRESIDEN'r ET MOI HEME AVEC ~SIIDBS GAUD, 

DIAMOND ET VON HOFFMANN LE 6 MAllS APRES ENTRETIEN PRESIDENT MCNAMARA Ef 

LE LUNDI 9 MARS. REMERCIEMENTS - Mm..LEUR SOUVENIRo 

- \ \-f\ . 

BENKIRANE - BADEMAROC 

1010 -~ 

II;~ 

'1 ·. l ~ 

FOO INFOOMATION REGARDING INCll1ING CABLES, PLF.ASE CALL TIIE CXJvM.JNICATIOOS SECTIOO, EXT. 2021 

JAO 

---------------------------------- . ·-·~ .. ----------------------------
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·~ru:GINAL 
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' Mr. U. I. Ohollhal February 19, 1970 

H. Marc Mo)"ens \--\ 1'1 Yl 

Morocco Loan Signing - Shaultaneous Interpretation 

Interpretation services tor the signing ot the loan to the 

Banque Nationale pour le ~veloppement F.conond.que of Morocco at )100 

p.a. on March 6, will be provided by myself, working both ways troll. 

English int.a l"rench and French into !nglish. 

ccs Mr. Ra!lllUssen 

HMMoyene/dea 
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DATE AND TIME 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT 

INCOMING CABLE 

t-t> i Nvt ...t l o -
M "'\'" l q-ii'J FEB 1 3 1970 

INTERNATIONAL FINANCE <!...A..v.._~ ~ 
CORPORA Tl ON 

ROUTING 
OF CABLE: FEBRIARY 13., 1970 

LCXi NO. : l?,CA 'l'ELEI/13 ACTIOO CDPY: Ma BIHflJIIII r ~ 

ID: BENJENK 1N'll3.AFRAD INFOIMATIOO MR. HARTWICH 

FI0,1: RABAT 
roPY: MR. BART 

DEffiDED BY: 

TEXT: 

EN REPONSE VOTRE CABLE CE JOUR ACCORD POUR SIGNATURE PRET BNDE 

VE!lDREDI 6 MARS A 1.5 HEURES ET ENTRETIEN PRESIDENT MCNAMARA APRES 

CEREMONIE SIGNATURE. MElLLEURES SALUTATIONS 

M1HAMED BARGACH PRESIDENT BADEMAROC 

., .... BR 

-7M----------- . -----------------------------
Fm INFORMATIOO REGARDING INCXMING CABLES, pLEA§~ ... fuL TIIE CXM.fl.JNICATIOOS SECTIOO, EXT. 2021 ------------------------------------------------------------- -- ~- -----------------------------------------· 

ORIGINAL 



. ' •' .·•· 
' . 

I ' ' 

\_·· 

J :~ _· ) -· . 

TY1'£D 

Fee 13 U s, 1M 1!70 
COMMUNICATIONS 

. . . . . 
l ;. • . . - ' ~ - . - . 

' . .. J ~ ... • 

, .. 



Form No. 27 
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INTERNATIONAL DEVELOPMENT 

ASSOCIATION 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION 

TO: 

COUNTRY: 

TEXT: 
Cable No.: 

AUTHORIZED BY: 

NAME 

DEPT. 

OUTGOING WIRE 

BADJ!MAROC 

RABAT 

DATE: February 12, 1970 

MOROCCO 

POUR PRESIDENT BAR.GACH 

CLASS OF LT 
SERVICE: 

EN REPONSE VOTRE TELEX DU 12 FEVRIER ET SUITE VOS CONVERSATIONS 

AVEC MONSIEUR TAZI AI PLAISIR VOUS FAIRE PART ACCORD MONSIEUR 

MCNAMARA POUR SIGNATURE PRET BNDE LE VENDREDI SIX MARS A QUINZE 

HEURES STOP MONSIEUR MCNAMARA VOUS RECEVRA lMMEDIATEMENT APRFS 

SIONA TURE STOP PRIERE CABLER CONFIRMATION STOP MEILLEUR SOUVENIR 

BENJENK 

INTBAFRAD 

Translation not-. •1 transmitted 

oFor President Bargach In response your telex February 12 and 
following your convers@tions with Mr. Tazi am.:'pleased inform you 
Mr. McNamara 1 § agreement to sign BNDE loan on Friday March 6 at 
3 ]'.]Ill stop Mr. McNamara will meet with you illlmediately after signing 
stop please cable confirmation stop regards 

Benjenk 

• 

NOT TO BE TRANSMITTED MPBart:cmc 

CLEARANCES AND COPY DISTRIBUTION: 

cc.: Mr. Tazi 

;If 

M. P. Benjenk 

EME & NA 
cc.: Messrs. Christoffersen 

Diamond 
Ghoshal · 
T. Jones Petretti 

..,. ~J •--'··- Mendoza0 

For Use By Communications Section 

ORIGINAL (File Copy) 

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: -----/....Y.Vc... ______ _ 
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Form No. 27 
(6-69) 

J!j /:, I; (1 .':_ //6 / ·/ J 

I, ·/ I ' ' • 
i ' {:-- r .. / 

·-INTERNATIONAL DE VE LOPMENT 

ASSOCIATION 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELO PMENT 

INTERNATIONA L FI N ANCE 

CORPORAT ION 

TO: 

COU NTRY: 

TEXT: 
Cable No.: 

C) 

EOl'JSIEt.m FAR.OUK BEilli'"IS 
I'LGiISTERE FHJANCES 
RJ BA.T 
EP.R.OC 

OUTGO~NG WIRE 

DATE: FEBRUARY 2, 1970 

CLASS OF 

SERVICE: LT 

ALP}U\. AFI N DE SUIVRE AVANCEtti.ENT PROJET ROUTIER ET DISCUTER PROBLEI'JES 

i::·T SUSPUTS NOIJSIEUR GER.H.fu-CW mm>JIG DU DEPARTEI1ENT PROJETS 

TRANSPORT PROJETTE ARRIVER RABAT HUIT FEVRIER AIR FRANCE VOL 

2031 ET Y RESTER JUSQUIAU DOUZE STOP CABIDNS MONSIEUR GHISSASSI 

BETA LETTRE D:E.'TTE EXTERI11JRE FOUR PREr BNDE TOUJOURS PAS RECUE STOP 

FRIE.RE AVIONNEH. GOPIE EXPRES STOP SALUTATIONS 

BAR'r 
IN'i'ABAFRAD 



Form No. 27 
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INTERNATIONAL DEVELOPMENT 

ASSOCIATION 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION 

TO: 

COUNTRY: 

TEXT: 
Cable No.: 

MONSIEUR BARGACH 
PRESIDENT - BNDE 
BADEMAROC .. 
MOROCCO 

OUTGOING WIRE 

DATE: 

CLASS OF 

SERVICE: 

LE 2 FEVRIER 1970 

SUITE NOTRE CONVERSATION CONCERNANT SIGNATURE PRET ET CONVERSATION 

AVEC MONSIEUR MCNAMARA VOUS INFORME CE DERNIER ABSENT WASHINGTON 

SEMAINE 23 FEVRIER MAIS PRESENT LE 9 FEVRIER DATE ALTERNATIVE INDIQUEE 

PAR VOUS STOP SI POUVEZ ARRIVER WASHINGTON LUNDI 9 POUR SIGNATURE 

VOUS PROPOSE RENDEZVOUS AVEC MONSIEUR MCNAMARA CINQ HEURES FAISANT 

SUITE A SIGNATURE PLUS TOT LE MEME JOUR STOP PRIERE CONFIRMER 

AMITIES 

MPB:ab NOT TO BE TRANSMITTED 

BENJENK 
INTBAFRAD 

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION: 

NAME M. P. Benjenk - Director 

DEPT. Europe , Middle Eas 

CSJGNATURE OF I NDJ 

ORIGINAL (File Copy} 

(IMPORTANT: See Secretaries G"'u ide for preparing form) 

Cleared with and cc to: 
cc to: 

Mr. Diamond 
Mr. Bart 
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FORM No , 57 

TO: 

FROM: 

SUBJECT: 

.f'/ r ;, "Jt 1 

INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I INTERNATIONAL FINANCE 

CORPORATION 

OFFICE MEMORANDUM 
FILES 

Hans Pollan 

Morocco: BNDE 

DA TE: January 28, 1970 

1. I had a call from Mro Green of AID who handled the work on the 
US/AID loan of $3 million to the Government of Morocco which is to be 
relent to BNDE. 

2o Mr. Green advised that the loan agreement with the Government, 
and the agreement between the Government and BNDE, were signed last 
'Friday, January 23, 1970. The tenns are the same that we had known; 
they are described in paragraph 52 of our apppraisal report DB-57a. 

Jo I mentioned to Mr. Green that we were expecting the visit of 
Mr. Bargach, the new President of BNDE, sometime in February for the 
signing of the fourth IBRD loan to BNDE. He said that AID people con­
cerned would probably be interested in meeting Mr. Bargach and asked 
that we keep him posted about the dates of Mr. Bargach1 s stay in 
Washington. 

cc: Messrs. Bart 
Kreuter 
Khosropur 
Nougaim (possible action re paragraph 3) 
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ATE AND TIME 
OF CABLE: 

Lffi NO.: 

TO: 

FKM: 

TEXT: 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION 

INCOMING CABLE 

..... 16, '1'10 -­JIIIUIUD .... , 

mmaam,w• ••ai• 

ROUTING 

ACTIOO CDPY: IL ....... 

INFOFMATIOO 
OOPY: 

DECDDED BY: 

10II .... •• DIH UMMJP II JaDZ J fllaJIII . 

A J6 I JO Wlal WIP!I!• 11111111&, lflll, IJAI, IUIIIPL 
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FOO INFORMATION REGARDING INC01ING CABLES, PLEASE C'ALL 1HE CTh1MUNICATICNS SECTION, EXT. 2021 ------------------------------------------------------------~---~-----------~-------------------------
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. • • . 

Monsieur M. Benkirane, 
Directeur General, 
Banque Nationale pour le Developpement Economique, 
Baite Posta1e 407, 
Rabat, 
Maroc I - I I I 

Cher Benkirane.2 

le 26 janvier 1970 

Je vous remercie pour votre telegramme du 26 janvier 
concernant le Comite Executif du 3 fevrier 1970. Si les documents 
sont re<,us sutfisamment avant le 3 fevrier pour me donner le temps 
de les etudier, je vous enverrai mes rem.arques ou si nessaire par 
t elegramme. 

Avec mes sentiments les plus distingues, 

.. 

I , 

AAKh:gmb 

cc: 

''I 
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CA po IT A I. 2 0 I" I L L. I O N a O II O I fl H A M a 
a O IT £ P OUTALI •I07•RADAT•Ti:L, 204•41 •48 

• 4:, AOA1! $El t: 1 £ Le<.RA~HIQUI! BADIIMAftOC 

T E L E X ; OADEMAFIOC • RABAT. 319.42 

n. F: l8. '! H : fiUlf.1 : E:f! !:Ui: 28 :88~ 

OIRE:CTION GENERALE 

DG/HL n° 492 

RABAT, LE 21 janvier 197 0 

1--
Monsi.cur Maurice P. BART 
Departement Europe Moyen Orient et 

ff F11H8 8t J!q ~a 
B . I. H. D. 
1. 818 H. Street NW 
WASHINGTON DC. 20. 433 (USA) 

1_-. _ _j 

Cher Monsieur Bart, 

Vous voudrez bien trouver ci-joint copie signee et certifiee 
de la resolution de notre Conseil d'Administration du 22 decembre 1969 
relative a l 'approbation du 4eme pret et aux pouvoirs conferes a cet effet 
au President et au Direct eur General de notre Banque pour la signature 
du dit contrat de pret et des documents y afferant. 

Je ne manquerai pas de me rapprocher de vous pour convenir 
ensemble de la date de signature du dit contrat de pr~t. 

,, 
•.-

Veuillez a g r ee r, Cher Monsieur Bart, l'expression de mes i 
sentiments de consi d e ration dist in guee. - ·1 

Le L~General 

Mohamed BENKIRANE 

P J 1 

--

I 

i . 

I 

'I 
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2 0 Janvier 197 0 
RABAT,LE 

;1101f - (J;vl}t ( /<A) 

1-- --1 
CAPITAL 20 MILLIONS DE D1RHAMS 

BOITE POST ALE 407 • ftABAT ·Te;L. 284 • 41 - 42 

& 49 A'btU::ssE TfLiGRAPHIQUE BADEMAROC 

I I 

Monsieur Maurice P. BART 
Departement Europe, Moyen Orient et 
Afrique du Nord 

TELEX : BADEMAROC · RABAT. 319 .42 

R . C. 18.423 · RABAT • C.N .S .S. 68 .805 

DIRECTION GENERALE 
B.I.R.D. 

DG/HL n) 486 J_ 

Cher Monsieur Bart, 

1818 H. Street WASHINGTON DC 
20. 433 (USA) _J 

J'ai l'honneur d'accuser reception de votre lettre en date du 
14 janvier a laquelle etaient jointes trois copies du communique de 
presse publie par la Banque a la suite de l'approbation du 4eme pr~t 
a la BNDE. 

Je vous en remercie. 

Veuillez agreer, Cher Monsieur Bart, l'expression de mes 
sentiments les plus distingues et les meilleurs. -

Le m~tefaenera! 
Mohamed BENKIRANE 
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Mr. Mohamed Benldrane .., 111 .--.. 

Director General 

...... 
~f•.• 
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Banque National• pour le De-..loppe1111111t 
Economique 

B.P~ 407 
Rabat, Morocco 

I I" _. f 
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" ',' 'I'" I 1:,-J '• • I 
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Dear Mr. Benldranes 
I . ~ .liij-• - I ," ,_ I I. • 

I • ._,L• I - - - l,o & 

I I •• .... ~ - ' • L I y., L 
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I write first or all to thank you tor your ldndnas and 
~. that ot Mr. Bargach in sending • a box tor phonograph recorda. 

- , 

It is a lovely memento ot M:>roceo. 

We were all delighted that our Board ot Directors approved 
a new loan to BNDE. That it did ao ie mdence ot our wish to con­
tinue to work with you, to join with you in helping to atrengthen 
!IIDE'a organization and operations, and thereby contribute to the 
economic developl'lltlftt of Morocco. 

'J' ...... ~ • • 43 ~ With all good wishes, 
1 \l'I . w;~), I~ If' I ; , •. ," I ' I . 

,. 1 1 •• • I I. i I 1 • . . 
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Ra'bat::;r.. ~oroc:c6 

Dear Mr. Barga.obs 

I haft del-,.d wri.ting to eongratulate ,ou on 70ur election 
to the pruicllnq ot ~ Btml mt.11 I could aollbine tbat note with me 
ot congratulatiou • Dim'• re•iri.nc a mw loan fral the World Bank. 

, A.a tort.bl la\'411', 'Ula tut that tbe Bank'• Eucutiw Director• 
baa approved a fourth loan 1a mclen• ot oar oont~ aonfidence in 
BIDE'• roi. in~ clnal.8p1811\ et tlle MDroean econoa.y. You will learn in 
dll8 cOlll"N of the ftriou ngpnicma w ban •• in ov u••aant ot 
JIIDI vith reprd tot.be illproftalllt ot lllDI'• operation.a and ot the iUUN 
rai.Nd b7 our Board. Bu.t. ot tbaN I beU... our ncae.Uana and 1 .... oan 
be dNlt with •tiatae1ioril.7 and clo not NClOlld t.bl f\mdumtal. tact that 
the Bek 1a prepaNd to oantinue to work vitb 1lmB tor the bmetit of Jn1" 
Country. 

!Vi 

A• tor 70u, n wre bapP7 to baT8 thl new• ot 70ur el.action. 
You are no atrangw to lllDE, •t t.bl praaidenq givu 70u a nw rola. I -
eontidant that w will ut.abliah the .... olon relationahip that we baft 
bad 111 th your predeoNaora and that we aball be able to work top1ihar to 
nnnct,ban mnm. 

With all good viabea, 

CCI Mr. Tazi 

Messrs. Benj enk 4+ ;Cb, , 
von Hoffmann 
Pollan 

wl)iamond : j mb 
P. S. I shou .d 1ike to thank you and Ar . Benkirane fo r your kindness 

sendin~ me a beautiful box f or nhonogra~h r ecords . 
.. I I I I' 
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FORM NO. 26 
(4- 69) 

DATE AND TIME 
OF CABLE: 

LOO NO.: 

TO: 

FID1: 

TEXT: 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION 

JANUARY 14, 1970 

RCJ. TELll / J.4 

INCOMING CABLE 

633 PM 

ACTIOO COPY: 

INFOIMATIOO 
ffiPY: 

DECODED BY: 

A L'ATTENTION DE HESSDmRS MAURICE BARr ET HA.m POLLAB 

ROUTING 

MR. BARr 
MR. POLLAN 
MR. BF.NJENK 
MR. HARTWICH 
MR. DIAMam 

AI APPRIS CE .lotJR QUE EFFORTS CCIOOJNS COUBONNES SUCCES PAR DECISON 

CONSEII, BIRD. PROFITE CETTE OCCASI(J{ POUR VOUS FELICITER AINSI 

QUE VOS OOLLABORATEURS POUR CONCLUSIClt RAPIDE ET SATISF.AIS.ANTES. 

VIFS REMERCJEMENTS SSEEB EVAmQETMON SENTIMENTS AMICAUX 

MOHAMED BENKIRANE BADEMABOC 

RECEIVED GARBIED --

m 

---- FOO INFORMATIOO REGARDING INC01ING CABLES,_ PLEASE CALL IB~ CD1MUNICATICNS SECTION,_ EXT. 2021 -------­

ORIGINAL 
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FORM NO. 26 
(4· 69) 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT 

INCOMING CABLE 

INTERNATIONAL FINANCE 

DATE AND TIME 
OF CABLE: JANUARY 14, 1970 430 PM 

ROUTING 

lffi NO. : . RCA TELEX / 14 ACTION CDPY: (!) Mi'- WVPWlt +/ 
INFO™ATION MR. HA.RrWICH TO: BENJENK INTBAFRAD 

F00\1: RABAT 
COPY: MR. BART 

DECDDED BY: 

'IEXT: 

BEMERCIEMENT VO'l'B CJ.BU!: NOUS CONFIRMONS ACCORD CONSEil, BIRD SUJET 

PRET 15 MILLIONS A NCYrRE BANQUE. ESPERONS !VEG VOTRE CONCOURS 

CONTnrnE POUR SUIVRE EFFORT CCH!UN POUR ASSURER EXPANSION 

ECCRCMlE MAROCAINE ET ACTIVITE PROFITABLE BNJE. VOUS R!MERCIONS 

SlNCEREMENT DB varRE COOPERATION FRUC'fOEUSE CONSDEIATION. 

BARGA.CH ET m:NXIRANE - BADEMAROC 

m 

r~--~-~------~----------------------------------------------------------------------------------------
FOO INFORMATION REGARDING INCCMING CABLES, PLEASE CALL TIIE CCMMUNICATIONS SECTION EXT. 2021 r-~-----------~--~-------- - -----------------------------------------------------~-------------------· 

ORIGINAL 
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FORM No. 26 
14· 69) 

DATE AND TIME 
OF CABLE: 

LOO NO; : 

TO: 

FRO!: 

TEXT: 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE 
ASSOCIATION RECONSTRUCTION AND ~EVELOPMENT CORPORATION 

INCOMING CABLE 

JANUARY 14, 1970 428 PM 

RCA TELEX/ 14 ACTICN illPY: MR. 

DIAMOND lNTBAFRAD INFOIMATICN 
COPY: 

RABAT DECDDED BY: 

REMERCIEMENT VOTRE CABLE NOUS CONFIRM(l{S ACCORD CONSEIL BIRD SUJET 

PRET 15 MILLIONS A NOTRE BANQUE. ESPERONS A VEC VOTRE CONCOURS ET 

ASSISTANCE PROFITABLE POUR SUIVRE EFFORT COMMUN POUR ASSURER EXPANSION 

ECONOMIE MAROCAINE ET ACTIVITE CONTINUE BNDE. VOCJS REMERCIONS SINCEREMENT 

D.! VOTRE COOPERATION DANS TOUS DCHAINES. CONSilBRA.TION 

BK N KIRANE BAD!MAROC 

IR 

FOO INFORMATION REGARDING IN<n1ING CABLES, PLEASE CALL 1HE CXMMUNICATICNS SECTION, EXT. 2021 
---------------------------------------------------------------- T------------------------------------------• 

ORIGINAL 
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Cher . nsicur, 

Je wua prle de trouver ci-Joint troie copies du 
C1011111urd.qu, de rr••• publl6 par la Baftlue i la tl\lite 
a 1 'ap robation par no• adininistrateurs du quatrime 
prit a 1 11 Btn>r1. 

Yeu! ll a: croire, Che' Monsieur , a mon milleur 
aon verd.r, 

a:-,. ... • 

cc., Mr. Pollan 11 
I•,~ ,·I: 

I r 

MPBart i cmc • / 11 ~ 
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Morocco - BNIB1 Bo![d D190Wlaion ot Propoaad Fourth Loan ~ 
I "'t !" 

... 

1,1 I. 
1. With reference to Mr. Carriere•• question at tha Board MNting ·· 1 

• • 

7eeterday, we indeed eJCP9ct BNIE to cantinue to experience bad debta and • ·' 1
'/~ 

inYeatm.nta 1n the future. CODNqUentl.7, llUE should have forecast .• 
pcitic proviaiCIDII tor loaeee rather than make appropriaticma to Cleneral 
Re"""aerna aa it baa done in ita torecaat.a. 

2. .la atated 1n parall"aph JS ot tha report, BNIE1 • aeriwe rillka 
on ite loan and equit7 port,tolio total abau" m 4 .. .5 m1ll.ion, not all of 
which ie likel,1' to be l08t 'becaUN of BNIB•a good •curit.7 arranpaenta 
1D DIIID7 ot thlN cuea. Ti.r.tore, annul pron.al.au tor lo••• ot th8 
order ot m .$00,000 (ae wa.a dOM tor 1968) would appear reaecmable. 

. _, . 
~~·.· :' 

J. It a yurl.7 appropriation of lJI S00,000 ia made tor .,.citic 
bad debts or bad inv.atanta, and pmra1 reNrfta are deoreaNd 
accordingly, the rat.101 in paragraph S4 would be aa tollowa1 ~ 

.... Earntna• before 
Intereat & Tue•/ - _ _.,, .' ~ 

_ -1-: ~. ,. .A.wpp Total Aft!M 

1969 S.J% 
1970 S.7% 
1971 S.8% 
1972 S.6% 

t; 

14.2% 
]5.7% 
18.o,C 
19.3% 

• 1 .,. 
9.0,C ) I II ril 1.21' . ., 

• l 

~. , t. 9.1.% : ' ,: l, •• 1.JS% 
-l 10.u t ';J 1.3s, 

10.2% . -
1.27% J, • 

~ 

4. It should be pointed out, howewr, that mm ia not ignoring 

I ,-fl!! 1' 
... J 

J 
i 

. .. 

the ponibility ot louee 1n the future am 1n ite projection• it ia planning 

I 

l • 

to continue a re1triotiYe din.dend policy and it is contimdn, ite appro-
priationa to reaerfts at a fairly high rate, 1Dcreae1ng trom Ill 2.13 million :( 
1n 1969 to DH J.37 millicm in 1974. Wh1la it ia true that the lack ot 

• 

. 
1'• 

-~c provieiona abowa a diatorted picture trom the point ot new ot . 11 · j, 
protitabil.1t7, trC11 a tax liability Tiewpoint, there ie little difference J,• f, ,: 
between appropriations to pnareJ. reNrTeB and apecitic provi.ld.ona, aince 1 , •. •

1 
tbe tol'll8r are tax free tor BNIE, as e.xplained 1n paragraph 41 ot the ......_ ... ~rJ 
report. • • , I ,a' ti •' 'l:...~~ 

~$ ~: :t .,z . .,. ~ i·~-\ ~. <I~ ••• '9L ~ .. • ~- .. J': ... 
KNalge ... , .... ' ~-;I{ ..... - ...,. ·JJl"'lll~ i -i. 

LI " •f ~~ ; - 1" -,1°- , ,.IL,., .:,ii.! ~I, .. ~_.I 
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_I 
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FORM NO. 57 

TO: 

FROM: 

SUBJECT: 

Vt/J O - trJ D Ii+ J 
INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR 

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I 

OFFICE MEMORANDUM 

INTERNATIONAL FINANCE ("'( D,""!,bf-­
CORPORATION 

Mr. Robert S. McNamara 

J. Burke Knapp ,1A1,­
Morocco - Inte:,:~\ Rate Policy 

DATE: 

I should like to report to you a very interesting discussion on 
interest rate policy in Morocco which took place at the Board meeting 
yesterday during consideration of the proposed loan to the Moroccan 
BNDE. 

We were met with a barrage of criticism of our acceptance of a 
lending rate by BNDE of only 7%. This was led off by Carriere and 
joined by Wieczorowski, Lieftinck, van Campenhout and Karlsson. The 
only expression of dissent came from Stone who - following his usual 
pattern - said that the Bank should not intervene in such policy 
matters in member countries. 

Some of the criticism, particularly by Lieftinck, was based upon 
the adverse effects of this low interest rate upon the financial 
position of the borrower and the capacity of BNDE to attract additional 
private subscriptions to its share capital. Most of it was directed 
toward the more basic question of whether such a low rate did not 
threaten to encourage the mis-allocation of investment. The critics 
were not very well satisfied with our statement that our next economic 
mission was going to make a thorough study of this problem. 

Wieczorowski, in the course of his comments, asked if we would 
make another loan to BN'DE if its policy were not changed. I ducked 
the question but Lieftinck again put it to me at a later stage in the 
discussion. I then remarked that I did not think this was the time 
or place to deliver an ultimatwn to Morocco on this matter but that 
we were deeply concerned about the problem. 

When it came Tazi's turn to express thanks for the loan, he put 
up a defence for the interest rate, including a remark that the IliF 
had always found Morocco's policy on interest rates acceptable. This 
led to further interventions from Lynch and Lieftinck who wanted to 
know more exactly what position the IMF had taken. We explained that 
the IMF had not joined in our strong criticism of interest rate policy 
in Morocco but that this did not mean that they endorsed it. I called 
attention to the passage in the President's report stating that our forth­
coming economic mission will be closely coordinated with that of the I.J.'1F, 
and expressed the hope that this would lead to a more clearly defined 
joint view on the interest rate matter. This led to an interesting 
exchange between Lynch and Lieftinck with the fonner urging that the 
Fund and the Bank should come to a joint view of the matter, and Lieftinck 
expressing the opinion that it was perfectly proper for the Fund to con­
clude that Moroccan interest rate policy was consistent with short-term 
stability while the Bank concluded that it was inconsistent with develop­
ment objectives. I closed off this debate with the remark that we were 
coming up with a paper about cooperation between the Fund and the Bank 
in connection with the Pearson recommendations, and that this subject 
might be pursued at that time. 

Copies to: Messrs. Friedman, Cope, Benjenk, Diamond 
Pre 'de lt as seen 



FOR IMMEDIATE RELE;:ASE 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

1818 H STREET , N .W. , WASHINGTON D. C. 20433 TELEPHONE , EXECUTIVE 3-6360 

Sank Press Release No. 70/2 
January 14, 1970 

Subject: $15 million loan for 
industry in Morocco 

The World Bank has approved a loan of $15 million to the Banque Nationale 

pour le Developpement Economique (BNDE), a development finance company in 

Morocco. The loan will provide BNDE with the foreign exchange it will need for 

loans and investments for industrial enterprises until early 1971. 

Established in 1959, BNDE is the largest institutional source of medium and 

long-term finance for industrial enterprises in Morocco. BNDE also subscribes to 

shares in new or expanding businesses, helps to set up new companies, guarantees 

~nvestments made by other institutions, and discounts medium-term credits made 

by commercial banks. 

Since its inception, BNDE's transactions have numbered nearly 600 and its 

financial assistance has amounted to some DH 836 million ($165 million). Most 

of its transactions have been in the form of loans. The World Bank has provided 

BNDE with all its foreign exchange resources which, including the loan announced 

today, will have amounted to $62.5 million. The Bank's affiliate, the Inter­

nacional Finance Corporation, has invested about $1 million in shares of BNDE, 

and, after the Moroccan Government, is the largest single shareholder. 

In recent years BNDE has been providing finance for a major share of new 

investments and there are few new industrial enterprises which have not re­

ceived some form of financial assistance from the company. Over a third of 

BNDE's business in 1968 and most of that in 1969 has been in tourism, mainly 

/more 
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thrq11gh its participation in loans made for hotel construction by the Credit 

I I'.\Illobilier et H6telier (CIH), a credit institution specializing in housing 

2.nd hotel financing. In the future it is e2cpected that practically all of 

BtIDE's lending will be for industrial projects, although the company will 

continue to play a promotional role and take equity participations in tourism 

projects. BNDE's loan commitments reached a new record in 1969 of DH 68 mil­

lion ($13.5 million). Projects under consideration cover a variety of indus­

tries including cement, textiles, pharmaceuticals, fish meal, transport, 

packaging and electronic assembly. 

The World Bank loan to BNDE will carry an interest rate of 7% and will 

be guaranteed by the Kingdom of Morocco. Repayment of the loan by BNDE to 

the World Bank will conform approximately to repayments received by ENDE on 

its own sub-loans from Bank funds, which will not extend for periods beyond 

15 years. 

- 0 -
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INTERNATIONAL DEVELOPMENT 

ASSOCIATION 

TO: BENKIRANE 

BADEMAROC 

RABAT 

COUNTRY: (MOROCCO) 

TEXT: 
Cable No.: 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

OUTGOING WIRE 

DATE: 

CLASS OF 

SERVICE: 

CONGRATULATIONS ON NEW BANK LOAN BEST WISHES 

DIAMOND 

NOT TO BE TRANSMITTED 

rf OR - itlvt. 
INTERNATIONAL FINANCE ( L)-/J.-) 

CORPORATION - / / 

JANUARY 13,1970 

LT 

11/-

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION: 

NAME William Diamond, Director 
DFC/IBRB 

DEPT. , n _(} 
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RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION ASSOCIATION 

TO: 

COUNTRY: 

TEXT: 
Cable No.: 

OUTGC>ING WIRE 

SON EXCELLENCE 
DR MOULAY AHMED LARAKI 
PREMIER MINISTRE 
RABAT 

MARDC 

DATE: JANUARY 13, 1970 

CLASS OF LT 
SERVICE: 

AI PLAISIR VOUS INFORMER ADMINISTRATEURS filRD APPROUVERENT 

AUJOURD •HUI QUATRIEME PRET ENDE DE QUINZE MILLIONS DOLLARS 

STOP HAUTE CONSIDERATION 

NOT TO BE TRANSMITTED 

BENJENK 

INTBAFRAD 

MPBart:.ml 
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TO: 

FROM: 

SUBJECT: 

INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR I 

OFFICE MEMORANDUM 
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INTERNATIONAL FINANCE ' 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION 

Files DATE: January 12, 1970 
~ 

Mendoza ~~ ~ Fernando 

Morocco - Fourth Loan to BNDE 
Minutes of Ne~otiations 

1. On November 21, ENDE and the Moroccan Government were invited 
to negotiate Loan and Guarantee Agreements for a $12.5 million loan 
to BNDE. Negotiations took place in Washington from December 8 to 
December 12, 1969. The Moroccan delegation consisted of Mr. Benkirane, 
Director General of BNDE, and Mr. Benchekroun, Director of the Treasury 
in the Ministry of Finance representing the Government. On the part of 
the Bank, Messrs. Bart, Pollan, Nougaim, Jones, Simms and Mendoza par­
ticipated in the discussions at various times. 

2. The attached aide-memoirs is a summary of the points on which 
agreement was reached other than those reflected in the Loan documents. 
In addition, the following matters were discussed: 

Amount of the Loan 

J. Mr. Benkirane raised the point that the proposed amount of the 
loan ($12.5 million) would only cover BNDE 1 s needs of foreign exchange 
for one year and he produced new lending projections for BNDE in sup­
port of his views. Also, both Mr. Benkirane and Mr. Benchekroun re­
quested the Bank's agreement to allow BNDE to continue to participate 
with the proceeds of the new loan in CIH 1s loans for hotel construction, 
in accordance with the Bank-BNDE-CIH convention, until the proposed 
loan to CIH would take place; this request was supported by a letter 
from CIH to BNDE asking for BNDE 1 s participation in six hotel loans 
for an amount of about $2.1 million. 

4. The Bank agreed to BNDE 1 s continuing participation in CIH loans, 
though this would likely not matter much when a direct loan to CIH is 
made. After reviewing BNDE 1s latest lending projections (see memo­
randum of Mr. Nougaim to Mr. Pollan dated December 9), after Mr. Knapp's 
agreement, we proposed to the Moroccans a loan of $15 million, which 
would cover BNDE 1 s foreign exchange needs until about March/April 1971. 
This was the amount finally fixed. 

Free Limit 

5. Mr. Benkirane requested the Bank to consider a greater increase 
in the free limit than that proposed in the draft loan agreement, i.e. 
from $150,000 to $300,000; he suggested $500,000 as an appropriate 
limit for BNDE in view of the noted improvements on BNDE 1 s appraisals, 
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the increasing average size of sub-projects and the greater experience 
of BNDE's staff. Although the Bank accepted Mr. Benkirane 1 s argument, 
it was explained to him that these were the very reasons why a doubling 
of the amount of the free limit was acceptable to the Bank and that no 
further increase could be considered at present. 

Executive Committee limit 

6. Mr. Benkirane also felt that an increase of the Executive Committee 
approval limit from DH 4 million to DH 6 million would result in a 
quicker signing of a number of loans which otherwise would have to wait 
until a Board meeting was held and would therefore lead to BNDE passing 
on the commitment changes sooner to its borrowers. The Bank was of the 
opinion that such a change would limit Board action on loans approvals 
to too small a number of operations and advised against the change. It 
was also pointed out that the amounts involved in terms of commitment 
changes differences were extremely small. Mr. Benkirane accepted to 
continue to present loans over DH 4.0 million to his Board for approval 
as in the past. 

Policy statement 

7. Mr. Benkirane informed the Bank, by letter of December 12, that he 
was planning to submit to his Board an amendment to paragraph 7 of 
the Statement of Policy in order to increase from 10 to 15 percent of 
equity and quasi-equity the maximum exposure of BNDE in any single 
enterprise. The Bank sent a cable to BNDE on December 15 indicating 
that we would have no objection to such an amendment if it were approved 
by BNDE' s Board. 

Financial return on sub-projects 

8. It was agreed during negotiations that BNDE would use as one of its 
sub-projects screening criteria a minimum discounted financial rate 
of return of 10 percent. This was recorded in the Aide-Memoirs to be 
signed by the Bank and BNDE. The method of calculating the rate of re­
turn was also agreed upon and is attached to this memorandum. 



\ \ : 
' 

:-, . I 
I, { ( ' 6 · ~ .~ 

---.. i 
_J. C" CJU '• 

Le 12 '6 combre 1969 
\ 

A I D E M E H O I R E 

" \~ Lo s n6c;ociations pour. l o IVcrno Prct, de l a BIBD a a Br ui<: :::;c 
son d6roul6o s a H.:1sh:i n[;ton du 8 au 12 e combre 196? . La :C616e,1.tion 
i-1:1.r ocaine compr or ai t :.',< ;:;siot1r s Bonkiranc et Bench,_, .:i · n, re r s cntant 
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t 6o par 11ossi eurs Barts )ollan, Nougaim, Jonas, Simms c t Mendoza. Le 
.. r6 ..,ent aide - memoire r 6s'une certains des points ' voq.:..es au cours des 

negoci2.tions. 
' ' \ 

DSsignati on d'un Dir o ct eur \.General Adjoint 
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fonsicur Benkirane a o~:cprime l es reGrets de la B TDE do n 'avoir 
pu designer un Diro cteur Gene.'.'al Adjoint avant le 31 d6ccmbre 1969 
a.:.nsi qu 1n a ai t 6t6 convcnu ' .1.u cour s dos negociations pour ie · IIIem 
Pr e t a la Brill:2, faute de n avo:i\: t :rouve un canciidat remplissa t l e s 
concii tions ne cessaires . Fions i u.~ B ni,;:irane a rei t cr ' 1 cn:;agcr;;cnt d 
l a i3'02 de designer u....-1 Dirccteur 'e:1L al djoint, la ciat .11.m -c. pour 
cette cl5signation tant , auun corrmtr.:. accord avc c l a BIB , r epartee a 
l a _ i:-i. ct raout 1970~ Il a tG c:Yc.cnc;,~ que l e t .:.t""J.12..i :ce ' e ce paste 
dc,r1ait J r un :.om.me dont l a porsona.J.:ite, l a corn1 ~to _c0, l e:x:::;:,v rience 

' s _uali t es d anim::i.teur o · 1 tt nt ~rr,§m - sec nder util ,,ent 
l o ~~r 0 t0ur G n~ralc ~ 

'-.. ' ... 

ct 

A alysG Financiere des Sous -Pro.j e :.s 

·/ 

cour s de s di s cus sions sur 1 s techniques d 1 .§ \;aluation des sous­
nro jets fi nanc ' s par la BNDE dc.ns le cadre du pre t de la BIRD, i l a 6te 
convenu qt..e l a BNDE calculero.i t l e taU): fi T"a cier de :;,~ontabi_i to int er ­
no pour ces pro j ots et quo d tels t aUJC de ran ·,abili t6 c·ons ti tue r i ont 
1 n dos criteros e n onctio_ esqucl s os dits pro jots :::;eraient ju£;6 S 
O'C, ~p:r:,:· ouv6s . Il a ete convonu qu un t <'.: x de r entabili to i nt erne do 
10 poui·cent serai t j squ a nouv 1 orclre le cri t are mini rr;um au 'C . .::- les 

oj t s dovraient satisfaire d f ac:,:on a otre e.1.i .._,.i.ble s v.". _.:.nanc ment 
pa ... a 31.CD . La BIDE et la BIRD ont ms au point les modali t e s prati ­
ucs pou:r 1 ~application de cette m6ti1odea 

Procec.ure de Remboursome nt pour les Bie:-is payes en Monnaie Locale 

L pr o c6dure actuolle solon laquelJ.e la BIRD r embourse a concur­
r cnc de 65 pour cent l es prix dos :i.cns ayant o..,' im~JOrt6s au Ha.r oe 

a:,J,t ,t6 manufacti.:r6::i - :-:,;..J:oc n utilisa.rit une for te propo tion 
' ol·rr.e~..ts import's , mais ~ui ont f ait 1 obj e t d factures o de paie -

d:)vises local s, ne perrr. :;:x .. s toujour s a la BHill d i d .-

\ 
\ I 

\ ' 

,.. . -

-~· 

\ . 
\ 



.. 

- 2 -

Lo 12 6co ,,bro :.969 

' 
t.i.:..i or 10 :-nontant ' e· l'origine des elc~ments i;,por-c,cs . · Do fai;; o n a 
remcdie11 

: ce · ct! t do chose dan::; l a mGSU C du pos3j_olo, L EJ'J)E 
o .::ccop'e,6 uo dan:, l es cc:i ., exccpt·io :-iccls ou l os foct1 re:; no 
LO Ur1 · ssent pas J6s r onscicncmc t s roquis e n cc i concern l e 

ct 1 0.,_igino dos elem . ts 'mportes, elJe j)ro c ~dcrait elle­
rr.:.r.o ' :i.. 1 eta't>li s s oment de ces CO in 'ies ui e ront OU is 3 en :meme 
t m:)s quc :... do;n .:i ~1d de r e, bourserr.ent. 

:.:..r.;-i:1cer. ,nt des Profots · -::;. 'J · ers 

Co:-:me suite a la de., a::-;c> n;;ite p.Jr lo CIH et trans ,is o p ar la 
m:;::.:;: po:- " .. ·~ sur J a proroeati~ ;, do 1 eccor triparti to BT?.D- B:{JZ... C:i:­
co .co:.·nar{.:. 1 in;;r.ceme n s p:::-o jet s ~ ~teliers j usqu I a l a conclu s ion 
ciu .:;·:, irect m i.sage par ::'.. a BIR.1 n 'aveur C:u CIH, la BIRD a on.,e 
SO c..~CO r pour que des proj ts hotE:lier p isse,t etr financ es d DS 

le c · ' · e du nouveau pret a la mrm:;. 

I 
L 

?our l a 7 
·( ·l 

Pour l a BtRD 

·.:: ri c P • , B R'l' ,fob ame BENICTRANE 

\ 
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BNDE - Calculation of Financial Internal Rate of Return 

1. The rate of return is to be calculated by discounting over time 
the incremental cash flows attributable to the project over its estimated 
life, and finding the rate which would equalize discounted in.flows and 
out11.ows. For the purpose of this calculation, the following may be 
defined: 

Estimated Life of the Project. The length of the project, and hence the 
discounting period, will be established by BNDE in relation to the pro­
ject's useful economic life. The latter can be shorter than the assets 
physical life in view of technical obsolescence factors and changes in 
markets and tastes. On the other hand, it can be longer than the depre­
ciation period utilized for tax purposes. 

Investment. This refers to the total incremental investment in land, 
buildings, machin3ry and :permanent working capital which can be attributed 
to the project. Outflows representing the investment should be discontinued 
over their disbursement period. A salvage value may remain for some of 
the assets at the end of the estimated life of the project, and this 
should be included as an inflow discounted o'Vl:lr time. 

Returns. This should be the incremental net profit attributable to the 
new investment, after taxes but adding back depreciation or depletion 
allowances for mining projects, interest charges on borrowed funds and 
service charges on leased assets, these assets being then considered as 
part of the total investment on which the rate of return calculation is 
carried out. 
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FORM NO. 57 INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR I INTERNATIONAL FINANCE 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION 

OFFICE MEMORANDUM 
TO: Files DATE: January 8, 1970 

FROM: ~ ernando Mendoza \JR..(],., 
SUBJECT: Morocco - Fourth Loan to BNDE 

Minutes of Negotiations 

1. On November 21, BNDE and the Moroccan Government were invited 
to negotiate Loan and Guarantee Agreements for a $12.S million loan 
to BNDE. Negotiations took place in Washington from December 8 to 
December 12, 1969. The Moroccan delegation consisted of Mr. Benkirane, 
Director General of BNDE, and Mr. Benchekroun, Director of the Treasury 
in the Ministry of Finance representing the Government. On the part of 
the Bank, Messrs. Bart, Pollan, Nougaim, Jones, Simms and Mendoza par­
ticipated in the discussions at various times. 

2. The attached aide-memoire is a summary of the points on which 
agreement was reached other than those reflected in the Loan documents. 
In addition, the following matters were discussed: 

Amount of the Loan 

J. Mr. Benkirane raised the point that the proposed amount of the 
loan ($12.S million) would only cover BNDE's needs of foreign exchange 
for one year and he produced new lending projections for BNDE in sup­
port of his views. Also, both Mr. Benkirane and Mr. Benchekroun re­
quested the Bank's agreement to allow BNDE to continue to participate 
with the proceeds of the new loan in CIH's loans for hotel construction, 
in accordance with the Bank-BNDE-CIH convention, until the proposed 
loan to CIH would take place; this request was supported by a letter 
from CIH to BNDE asking for BNDE 1 s participation in six hotel loans 
for an amount of about $2.1 million. 

4. The Bank agreed to BNDE 1 s continuing participation in CIH loans, 
though this would likely not matter much when a direct loan to CIH is 
made. After reviewing BNDE's latest lending projections (see memo­
randum of Mr. Nougaim to Mr. Pollan dated December 9), after Mr. Knapp's 
agreement, we proposed to the Moroccans a loan of $1S million, which 
would cover BNDE's foreign exchange needs until about March/April 1971. 
This was the amount finally fixed. 

Free limit 

S. Mr. Benkirane requested the Bank to consider a greater increase 
in the free limit than that proposed in the draft loan agreement, i.e. 

' from $150,000 to $300,000; he suggested $500,000 as an appropriate 
1 limit for BNDE in view of the noted improvement,s on BNDE 1 s appraisals, 

. . . 2 
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the increasing average size of sub-projects and the greater experience 
of BNDE's staff. Although the Bank accepted Mr. Benkirane"s argument, 
it was explained to him that these were the very reasons why a doubling 
of the amount of the free limit was acceptable to the Bank and that no 
further increase could be considered at present. 

Executive Committee limit 

6. Mr. Benkirane also felt that an increase of the Executive Committee 
approval limit from DH 4 million to DH 6 million would result in a 
quicker signing of a number of loans which otherwise w0uld have to wait 
until a Board meeting was held and would therefore lead to BNDE passing 
on the commitment changes sooner to its borrowers. The Bank was of the 
opinion that such a change would limit Board action on loans approvals 
to too small a number of operations and advised against the change. It 
was also pointed out that the amounts involved in terms of commitment 
changes differences were extremely small. Mr. Benkirane accepted to 
continue to present loans over DH 4.0 million to his Board for approval 
as in the past. 

Policy statement 

7. Mr. Benkirane informed the Bank, by letter of December 12, that 
he was planning to submit to his Board an amendment to paragraph 7 of 
the Statement of Policy in order to increase from 10 to 15 percent of 
equity and quasi-equity the m.ay.imum exposure of BNDE in any single 
enterprise. The Bank sent a cable to BNDE on December 15 indicating 
that we would have no objection to such an amendment if it were approved 
by BNDE 1 s Board. 

Financial return on sub-projects 

8. It was agreed during negotiations that BNDE would use as one of its 
sub-projects screening criteria a minimum discontinued financial rate 
of return of 10 percent. This was recorded in the Aide-Memoire to be 
signed by the Bank and BNDE. The method of calculating the rate of re­
turn was also agreed upon and is attached to this memorandum • 
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(6-69) 

INTERNATIONAL DEVELOPM ENT 

ASSOCIATION 
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INTERNATIONAL FINANCE 
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TO: 

COUNTRY: 

TEXT: 
Cable No.: 

0 

(J 

AUTH ORIZED 6Y: 

NAM E 

DEPT. 

OUTGOING WIRE 

MONSIEUR FAROU'l BENNIS 
·FI-NANCE& : lVISTI-l.E I'.B.S FIHATJCSS 
RABAT 

MOROCCO 

DATE: 

CLASS OF 

SERVICE: 

January 7, 1970 

LT 

;If 
AINSI QUE DEJA RAPPELE A BNDE QUI VOUS EN AURA INFORHE DEVRIONS 

RECEVOIR DE VOTRE MINISTERE AVANT SIGNATURE QUATRIEME FRET LETTRE 

SUR DETTE EXTERIEURE IDENTIQUE A GELLES RELATIVES A SEBOU ET ROUTES 

SAUF PRIMO REFERENCE QUI DE'VR.UT HENTIONNER QUATRIEl1E PRET BNDE 
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Distribution: 

Executive Directors and Alternates 
President 
President's Council 
Executive Vice President, IFC 
Vice President, IFC 
Department Heads, Bank and IFC 



STATUTORY COMMITTEE REPORT 

To: ~;! President, International Bank for Reconstruction and Development 

Report of Committee under Section 4(iii) of Article III of the Arti­
cles of Agreement on the Proposed Loan (Fourth ENDE Project) to the 
Banque Nationale pour le Developpement Economique to be guaranteed 
by the Kingdom of Morocco. 

The undersigned Committee constituted und~r Section 7 of Article V 

of the Articles of Agreement of International Bank for Reconstruction and 

Development (the Bank) hereby submits its report pursuant to Section 4(iii) 

of Article III of said Articles in respect of the proposal that the Bank 

grant to the Banque Nationa.le pour le ~veloppement Economique a loan in 

an amount in various currencies equivalent to u.s.$1,,000,000 which loan 

is to be guaranteed by the Kingdom of Morocco. The purpose of said loan 

is to assist the Borrower in providing credits and in making other pro­

ductive investments for specific investment projects in Morocco. 

1. The Committee has carefully studied the merits of the proposal 

to grant such a loan, and of the purposes to which the proceeds of the 

loan are to be applied. 

2. The Committee is of the opinion that the project toward the 

financing of which the proceeds of such loan are to be applied comes 

within the purposes of the Bank as set forth in Article I of said Arti­

cles of Agreement., and that said project is designed to promote the de­

velopment of the productive facilities and resources of the Kingdom of 

Morocco and is in the interests of the Kingdom of Morocco and of the 
• 

members of the Bank as a whole. 
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J. Accordingly., the Committee finds that said project merits 

financial assistance from the Bank, and hereby recommends said proj­

ect for such assistance. 

Dated at Washington, D. C. 

January 6, 1970 

COMMITTEE 

/s/ J. Burke KnapP 
Chainnan of the Loan Committee 

/s/ Abdeslam Tadlaoui 

/s/ 

/a/ 

/a/ 

Expert selected by Governor for the 
Kingdom of Morocco 

Munir Benjenk 
Director., Europe, Middle East and 

North Africa Department 

A. Broches 
General Counsel 

William Diamond 
Director, 

Development Finance Companies Department 

/a/ K. Georg Gabriel 
Deputy Controller 
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Economique (BNDE) -----------

In connection with the President's Report and Recommendation 

(R69-244) on a proposed loan to the Banque Nationale pour le Developpement 

Economique of Morocco, to be guaranteed by the Kingdom of Morocco, 

one copy of each of the following legal documents is attached: 

1. Draft Loan Agreement 

2. Draft Guarantee Agreement 

3. Text of draft Resolution 

The Statutory Committee Report is being distributed separately. 

Distribution: 

Executive Directors and Alternates 
President 
President's Council 
Executive Vice President, IFC 
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CONFIDENTIAL DRAFr 
December 31, 1969 LOA..'l'f NUMBER MOR 

LOAN AGREEI~NT 

(Fourth BNDE Project) 

Betueen 

IllTERNATIONAL BANK FOR RECONSTRUCTION 
AND DEVELOPMENT 

and 

BANQUE NATIONALE POUR LE 
. DEVELOPPEI·EIT ECON0!-1:IQUE 

Dated January , 1970 

DECLASSIFIED 

MAR 2 4 2015 
WBG ARCHIVES 



LOAN AGREE!"ENT 

AGREE~'ENT, dated January , 1970 , between I NTERi:TA'IIONAL 

BANK FOR RECONSTP._UCTION P..ND DEVELOPHENT (hereine.fter called 

the Bank) and BAf.1~UE NATIONALE Potm LE DEVELOPPEME:sJT ECONOHIQUE 

(hereinafter called the Borrower), a company organized and 

existing under the laws of the Kingdom of l-~orocco (hereinafter 

called the Guarantor), 

WHEREAS by loan agreements dated Decerriber 21, 1962, 

May 13, 1966 and November 14, 1968 between the Bank and the 

Borrower the Bank made loans to the Borrower in amounts in 

various currencies equivalent to $15,000 ,000, $17,500,000 and 

$15,000,000, respectively, to assis t the Borrower in providing 

credits and other productive investments for investment projects 

in Morocco; 

WHEREAS such loans are euaranteed as to payments of principal, 

inter.est and other charges by the Guarantor under guarantee 

agreements dated December 21, 1%2 ,, May 13, 1966 and November 14, 

1968; 

WHEREAS the Borrower has requested the Bank to make a fourth 

loan to it in an anount in various currencies equivalent to 

fifteen million dollars ($15,000 , 0J Q) for t he same purpose : 

and 

WHEREAS t he Bank has agreed to make a fourth loan to the 

Borrower upon the terms and conditions hereinafter set forth, 
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but only on condition that the Guarantor guarantee such loan 

upon the terms and conditions of the Guarantee Agreement of even 

date herewith between the Guarantor and t~e Banlc ~ 

NOW THEREFORE it is hereby a~reed as follows: 
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ARTICLE I 

General Conditions , Defi.nitions 

Section 1.01. The parties to this Agreement accept all the 

provisions of the General Conditions Applicable to Loan and 

Guarantee Agreements of the Bank dated January 31, 1969, with 

the same force and effect as if they were fully set forth herein, 

subject, however, to the modifications thereof set forth in 

Schedule 2 to this Agreement (said General Conditions Applicable 

to Loan and Guarantee Agreements , as so modified, being hereinafter 

called the General Conciitions). 

Section 1.02. Wherever used in the Loan Arreement, unless 

the context otherwise requires, the several terms defined in the 

General Conditions have the respective meaninzs therein set 

forth, and the following additional terms have the following 

meanings : 

(a) "sub-loan" means a loan or credit made or proposed 

to be made by the Borrower out of the proceeds of t he 

Loan to or for the benefit of an Investment Enterprise 

for an Investment Project ; 

{b) 11 investment' 1 means an investment other than a sub-loan~ 

made or proposed co be made by the Borrower out of the 

proceeds of the Loan in a!t Inves tr.,ent Enterpris e for 

an Investment Project; 
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(c) "Investraent Enterprise" means an enterprise to or for 

the benefit of which the Borrower proposes t ,) make or 

has made a sub-loan or in which it proposes to make 

or has made an investment, in accordance with and 

as provided in Section 3.01 of this Agreement; 

(d) "Investment Project" means a specific project to be 

carried out by an Investment Enterprise, as approved 

or in respect of which withdrawals from the Loan 

Account have been authorized by the Bank, pursuant 

to Section 2.03 (b) of this Aereement; 

(e) 11Statutes 11 means the statutes of the Borrower, as 

amended from time to time 

(f) 11Dirharns 11 and the letters "D:!" mean currency of the 

Guarantor; 

(g) "subsidiary" means an~r company of which a majority 

of the outstanding voting stock or other proprietary 

interest is owned, or which is effectively controlled, 

by the !3orrower or by any one or more subsidiaries 

of the Borrower or by the Borrower and one or more 

of its subsidiaries, 

(h) "Government Agreement" r:ieans collectively Conventions 

No. 1;, dated July 30, 1959, no. 2, dated December 15, 

1959 (as amended by the Avenant A, dated August 31, 



- 5 -

1962), No. 3, dated January 22 } 1960, No. 4, dated 

August 31, 1962, No. 5, dated March 31, 1966 and No. 6 

dated September 25, 1968, amending certain provisions 

of the fore~oing, between the Guarantor and the 

Borrower, and Letter No. 303, dated Harch 20, 1962 

from the Minister of Finance of the Guarantor to 

the Borrower, as the same may be amended from time 

to time; 

(i) uStatement of Policy" mea.ns the Statement of 

Policy approved by the Board of Directors of the 

Borrower on March 29, 1963, as amended to December 22, 

1969 and as the same may be further amended from time 

to time with the agreement of ti1e Bank. 
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ARTICLE II 

The Loan 

Section 2.01. The Bank agrees to lend to the Borrower, on 

the terms and conditions in this Agreement set forth or referred 

to, an amount in various currencies equivalent to fifteen 

million dollars ($15,000 9 000), 

Section 2.02. The Bank shall open a Loan Account on its 

books in the name of the Borrower and shall credit to such 

Account the amount of the Loan. The amount of the Loan may be 

withdrawn from the Loan Account as provided in, and subject to 

the rights of cancellation and suspension set forth in, the 

Loan Agreement. 

Section 2.03. (a) Subject to the provisions of paragraphs 

(b), (c) and (d) of this Section, the Borrower shall be entitled to 

withdraw from the Loan Account: 

(i) amounts expended for the reasonable cost of goods 

and services required for carrying out the 

Investment Project in respect of which the 

withdrawal is requested; 

(ii) if the Bank shall so agree, such amounts as shall 

be required to meet payments to be made for the 

reasonable cost of such goods and services; and 

(iii) the equivalent of 65% of the invoiced price less 

all taxes, paid for goods purchased as set forth 

in paragraph (c) (ii) of this Section. 
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(b) No amount shall be withdrawn from the Loan Account in 

respect of an Investment Project unless it she l1 have been 

approved in writing by the Bank ; proviced, ho~-,,~ver, that such 

withdrawals may be made in respect of sub-loans for Investment 

Projects described to and authorized by the Bank for finandng 

hereunder in accordance with the provisions of Section 3.02 (b) 

of this Agreement, but only up to an amount in respect of each 

such Investment Project which, together with any amount or amounts 

previously approved, requested or credited to a loan account 

for such Investment Project tmder this Agreement, or for the 

same project under any other loan agreement between the 

Borrower and the Bank, and not repaid, shall not exceed. the 

equivalent of $300,000 and, in respect of all such Investment 

Projects, the equivalent of $4,000 , 000 in the aggregate, or, in 

either case, of such other limit as shall from time to time be 

determined by the Bank. 

(c) It is hereby agreed, pursuant to Section 5.01 of the 

General Conditions, that withdrawals from the Loan Account may 

be made on account of (i) expenditures made prior to the date of 

the Loan Agreement but within the limits set forth in paragraph 

(d) of this Section and (ii) expenditures in the currency of 

the Guarantor, but only for goods previously imported into 

Morocco through normal trade channels or goods produced in 

Morocco to a substantial extent from components or raw materials 

so imported and purchased by Investment Enterprises to carry 

out Investment Projects. 
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(d) Except as the Ban!< and the Borrower shall otherwi:;e 

agree, no withdrawals shall be made on account of expenditures 

made by any Investment Enterprise (i) for any Investment Project 

subject to the Bank's approval more than ninety days prior to 

the date on which the Bank shall have received in respect of 

such Project the application required under Section 3.02 (a) of 

this Agreement or (ii) in the case of any other Investment Project, 

more than ninety days prior to the date on which the Bank shall 

have received the description thereof pursuant to Section 3.02 (b). 

Section 2.04. Three--fourths of one per cent (3/4 of 1%) per 

annum is specified for the purpose of Section 3.02 of the 

General Conditions as the commitment charge payable on the 

unwithdrawn amount of the Loan. 

Section 2.05. The Borrower shall pay interest at the rate 

of seven per cent (7%) per annum on the principal amount of tha 

Loan withdra~m from the Loan Account and outstanding from time 

to time. 

Section 2.06. Interest and other charges shall be payable 

semi-annually on Y..arch 15 and September 15 in each year. 

Section 2.07. (a) The Borrower shall repay the principal 

amount of the Loan in accordance with the amortization schedule 

set forth in Schedule 1 to this Agreement as such Schedule shall 

be amended from time to time as determined by the Bank and as 

reasonably required to: (i) conform in relevant part substantially 

to the aggregate of the amortization schedules applicable to 

the sub-loans and investments in respect of which withdrawals 
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from the Loan Account shall have been approved or authorized 

pursuant to Section 3.02 of this Agreement and (ii) take into 

account any cancellation pursuant to Article VI of the General 

Conditions and any repayments made by the Borrower under 

Section 2.08 of this Agreement, except that repayments due 

hereunder shall be made on March 15 and September 15 in 

each year. Such amendments of said Schedule 1 shall include 

amendments to the table of premiums on prepay~ent and 

redemption, if required. 

(b) The amortization schedule applicable to each Investment 

Project shall provide for an appropriate period of grace, and, 

unless the Bank and the Borrower shall otherwise agree, (i) shall 

not extend beyond fifteen years from the date of approval by the 

Bank of such Investment Project or of authorization by the Bank 

to make withdrawals from the Loan Account in respect of such 

Investment Project, and (ii) shall provide for approximately 

equal semi-annual, or more frequent, aggregate payments of 

principal and interest or approximately equal, semi-annual, or 

more frequent, payments of principal. 

Section 2.08. Unless the Bank and the Borrower shall 

otherwise agree: 

(a) (i) If a sub-loan or any portion thereof shall be 

repaid to t~e Borrower in advance of maturity or (ii) if the 

Borrower shall sell, transfer, assign or otherwise dispose of 

a sub-loan or investment or any portion thereof, the Borrower 
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shall promptly noti:::y the :aank and s hall repay to the . :,ank on 

the next following interest payment date an amou::i t of tte Loan 

equal to the amount so repaid to , or disposed of by, the 

Borrower, but not exceeding the amount withdral•m from the Loan 

Account in respect of such sub-loan or investment, together 

with the premium specified in Schedule 1 to this Agree~ent or 

in any ar.iendment thereof under Section 2.07 (a). The policy 

stated in Section 3 . 05 (c) of the General Conditions with 

respect to premiums shall apply to any sucL repayment. 

(b) Any amount so repaid by the Borrower shall be applied 

by the Bank to the maturity or maturities of the principal 

amount of the Loan correspondins to the maturity or maturities 

of the sub-loan or investment or portion thereof so paid or 

disposed of. 

(c) For the purposes of paragraph (a) of this Section, 

assignments to financial institutions of portions of sub-loans 

to secure debts for periods not exceedine one year (rnise en 

pension) shall not be considered disposals of su~-loans. 

(d) The first sentence of Section 3.05 (b) of the General 

Conditions shall not apply to any repayrr.ent made under 

paragraph (a) of this Section. 
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AitT I CLE I II 

Description of Project, Use of Proceeds of the Loan 

Section 3.01. The Project for w!1ic1:: the Loan is granted is 

the financing by the Borrower of economic development in Morocco 

by providing loans for productive purposes to or for the benefit 

of industrial or other productive enterprises in }forocco for 

specific development projects and through other productive 

investments in such enterprises, all in accordance with the 

Statutes and Statement of Policy of the Borrower and in 

furtherance of the corporate purposes of the Borrower as set 

forth in the Statutes. 

Section 3.02. (a) Uhen submitting an Investment Project to 

the Bank for approval, the Jorrower shall furnish to the Bank an 

application, in form satisfactory to the Bank, together with a 

description of such Investment Project (including a description 

of the costs thereof proposed to be financed out of the proceeds 

of the Loan), the terms and conditions of the sub-loan to or 

investment in the Investo.ent Enterprise, including the schedule 

of amortization proposed therefor, a financial and economic 

analysis thereof and such other information as the Bank shall 

reasonably request. 

(b) Each request by the Borrm,er for authorization to make 

withdrawals from the Loan Account in respect of sub-loans for 

Investment Projects not requiring approval by the nank shall 
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contain a summary description of the Investment Enterprise and 

the Irtvestment Project (includinr: a description of the costs 

thereof proposed to be financed out of the proceeds of the 

Loan) for which such auti.1orization is requested and the terms 

and conditions of the sub-loan for such InvestMent Project, 

including the schedule of amortization therefor. 

(c) Except as the Bank and t he Borrower shall otherwise 

agree, applications for ap?roval of Investment Projects pursuant 

to the provisions of Section 3.02 (a) of this A3reement and 

requests for authorizations to withdraw from t 11e Loan Account 

pursuant to the provisions of Section 3.02 (b) of this Agreement 

shall be submitted on or before March 31 ~ 1971. 
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ARTICLE IV 

Bonds 

Section 4. 01 . If and as the Bank s:iall from time to time 

request~ the Borrower shall execute and deliver Bonds representing 

the principal amount of the Loan as provided in Article VIII of 

the General Conditions. 

Section 4.02. The Borrower shall from time to time, as 

required, notify the Bank in writinr; of the person or persons 

designate<l by it as its authorized representatives for the 

purposes of Section 8.10 o: the General Conditions. 
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ARTICLE V 

Particular Covenants 

Section 5.01. The Borrower shall carry out the Project 

described in Section 3.01 and conduct its operations and 

affairs in accordance with sound financial and investment 

standards and practices, witn qualified and experienced 

management and personnel. 

Section 5 .02. (a) The Borrower s!.rnll exercise its rights 

in relation to each Investment Project financed in whole or in 

part with the proceeds of the Loan in such manner as to protect 

the interests of the Bank and of the Borrower. 

(b) The Borrower undertakes that unless the Bank shall 

otherwise agree, any sub ··loan or investment will be made on 

terms whereby the Borrower shall obtain, by written agreement 

or other appropriate legal means , rights adequate to protect 

the interests of the Bank and the Borrower, including, in the 

case of any such sub-loan and , to the extent t:1at it shall be 

appropriate in the case of any su~1 investment: (i) the right 

to require the Investment Enterprise to carry out and operate 

the Investment Project with due diligence and efficiency and 

in accordance with sound technical, financial and management 

standards and to maintain adequate records: (ii) the right to 

require that the goods to be financed with the proceeds of 
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the Loan s:1all be used excluRi vely in t:.e carrying out of the 

Investme.Lt Project; (iii) the ri~:1t of t '. :e 13arik and the Borrower 

to inspect suc~l goods and the sites, works, plants and construction 

included in the Investment Proj ect, the operation thereof, and any 

relevant records and docunents ~ (iv) the right to require that the 

Investment Enterprise shall tak2 out and maintain such insurance, 

against such risks and in such milounts, as shall be consistent with 

sound business practice and that, wit'10ut any limitation upon the 

foregoing, s·.1ch insurance sl:all cover marine, transit and other 

hazards incident to acquisition, transportation and delivery of 

the goods financed out of t i1e proceeds of the Loan to the place of 

use or installation, and that any indenmity thereunder shall be 

payable in a currency frP.cly usable by the Investment Enterprise 

to replace or repair suc~1 goods · (v) the right to obtain all such 

information as the Bank or the Borrower shall reasonably request 

relating to t ~1e foregoing and to the adrainistration, operations 

and financial condition of the Investment Enterprise; and (vi) 

the right of t:1e Borrouer to suspend or terminate access by t 11c 

Investment Enterprise to the use of the proceeds of the Loan upon 

failure by sucn Investment Enterprise to :,erform its obligations 

under its agreement wit i:, the Borrower. 

(c) The Borrower shall at all times make adequate provision 

to protect itself against any loss resulting from cnanges in the 
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rate of exchange between Dirhams and the currency or currencies 

in which the Borrower's outstanding money obligations shall have 

to be met. 

Section 5.03. (a) The Borrower shall furnish to the Bank 

all such information as the Bank shall reasonably request concerning 

the expenditure of the proceeds of the Loan, the Project, the 

Investment Enterprises, che Investment Projects, the sub-loans and 

investments, the subsidiaries, and the administration, operations 

and financial condition of the Borrower. 

{b) The Borrower shall maintain records adequate to record 

the progress of ti.1e Project and of each Investment Project (including 

the cost thereof) and to reflect in accordance with consistently 

maintained sound accounting practices the operations and financial 

condition of the Borrower, and shall enable the Bank's representatives 

to examine such records. 

{c) The Borrower shall: (a) have its accounts and financial 

statements (balance sheet, statement of income and expenses and 

related statements) for each fiscal year audited, in accordance 

with sound auditing principles consistently applied, by independent 

auditors acceptable to the Bank ~ (b) furnish to the Bank as 

soon as available, but in any case not later than six months after 

the end of each such year, (i) certified copies of its financial 

statements for such year as so audited and (ii) the report of such 

audit by said auditors, of such scope and in such detail as the 

Bank shall have reasonably requested; and (c) furnish to the Bank 

such other information concerning the accounts and financial 

statements of the Borrower and the audit thereof as the Bank shall 

from time to time reasonably request. 
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Section 5.04. (a) The Bank and tb~ ~orrouer shall cooperate fully 

to ensure that the purposes of the Loan l·Jill be accomplished. To that 

end, the Bank a.~d the Borrower s~all fro~ time to time, at the request 

of either party, exchange vieus through their representatives with 

regard to the pro£ress of t !'.e Project, the performance by ti:1e Borrower 

of its obligations under the Loan Agreement• t'.1e administration, 

operations and financial condition of the Borrower and any other 

matters relating to the purposes of the Loan. 

(b) The Borrower s '.1all promptly inform the Bank of any 

condition w:lich interferes wit!1, or threatens to interfere with. 

the accomplis~1ment of the purposes of the Loan , the maintenance of 

the service thereof or the performance by the Borrower of its 

obligations under the Loan Agreemt::nt. 

Section 5 .OS. The Borrm,10 r undertakes that, except as the 

Bank shall otherHise ar.ree : (a) if t :1e Borrower or ;:my subsidiary 

shall create any lien on any of its assets as secur:~ty for any 

debt, such lien 's-:ill equaL!.y and ratably secure the payment of 

the principal of, and interest and other charges on, the Loan and 

the Bonds, and that in the creation of any such lien express 

provision will be made to t:1at effect ; and (b) j_f any lien shall 

be created on any assets of the Borrower, ot:·1 er than under (a.) 

above, as security for any debt, the Borrower si:1all grant to the 

Bank an equivalent lien satisfactory to the Bank : provided, however, 
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that the foregoing provisions of this Section shall not apply to: 

(i) any lien created on property , at the time of purchase thereof, 

solely as security for the payment of the purchase price of such 

property or (ii) any lien arising in the ordinary course of 

bankin~ transactions and securing a debt maturing not more than 

one year after its date. 

Section 5.06. Subject to such exenption as shall be conferred 

by the provisions of Sections 3.03 and 3.04 of the Guarantee 

Agreement, the Borrower shall pay or cause to be paid all taxes , 

if any , il'lposed under the laws of the Guarantor or laws in effect 

in the territories of the Guarantor on or in connection with the 

execution, issue, delivery or registration of the Loan Agreement, 

the Guarantee Agreement or the Bonds, or the payment of princi~ ,l . 

interest or other charges thereunder ; provided, however, that the 

provisions of this Section shall not apply to taxation of payments 

under any Bond to a holder thereof other than the Bank when such 

Bond is beneficially owned by an individual or cor, ora : e ~es'~~~~ 

of the Guarantor. 

Section 5.07. The Borrower shall pay or cause to be paid all 

taxes, if any, imposed under the laws of the country or countries 

in whose currency the Loan and the Bones are payable or laws in 

effect in the territories of such country or countries on or in 

connection with the execution~ issue , delivery or registration of 

the Loan Agreement, the Guarantee Agreement or the Bonds. 
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Section 5.08. (a) Except as the Bank shall otherwise agree, 

the Borrower shall not amend its Statement of Policy nor propose 

to its shareholders any amendment to its Statutes. 

(b) The Borrower shall duly perform all its obligations under 

the Government Agreement. Except as the Bank and the Borrot,rer shall 

othertn.se agree, the Borrower shall not take or concur in any action 

which would have the effect of amending, abrogating, assigning or 

waiving any provision of the Government Agreement. 

Section 5.09. The Borrower shall cause its subsidiaries to 

observe and perform the obligations of the Borrower hereunder to 

the extent to which the same may be applied t;1ereto as t~1ough such 

obligations were binding upon such subsidiaries. 

Section 5. 10. Except as shall be otherwise agreed between the 

Bank and the Borrower, the Borrower shall not incur or permit any 

subsidiary to incur any debt if, after the incurring of such debt, 

the consolidated debt of the Borrower and all its subsidiaries 

then incurred and outstanding would be greater t!'ian four and 

one-half times the consolidated capital and surplus of the Borrower 

and all its subsidiaries. 

For the purposes of this Section: 

(a) The term ' ;debt :; means any debt incurred by the 

Borrower or any subsidiary maturing more than one 

year after the date on which it is originally 
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incurred, i n cluding tle '.1t assum~d or guaranteed by 

the Borrower or by a su:Jsidiary but not including 

(i) debt so guaranteed when the resulting liability 

is fully covered by a P,Uarantee of the Guarantor in 

favor of the Borrower or subsic!iary. as the case may 

be , or (ii) the Borro'i1er's commitments to connnercial 

banks in respect of notes rediscountable by the 

Jorrouer at t!,e :Danque du_ !~roe and re~resen ting 

credits granted b:',' such cornmercii:.!l ban'-~s. 

(b) Wherever reference is made in this Section to the 

incurring of debt, suc;t referenr:e shall include any 

modification of the terms of paynent of such debt. 

Debt sl1all be deer,,ed to be incurred (i) under a loan 

contract or agreement on the date and to the extent 

it is drawn doPn pursuant to such loan contract or 

agreement and (ii) under a gua rantee a3reement, on 

the date the agreement providin~ for such guarantee 

has been ent~red into. 

(c) Whenever in connection wi t ~1 this Section it s:1all be 

necessary to value in terms of Dirhams debt payable 

in another currency , s uch valua tion shell be made at 

the prevailing lawful rate of exchange at which such 

oth2r currency is , at the t :Lme of such valuation, 

obtainable for the purposes of s~ rvicing such debt. 
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(d) The term 11consolidated debt of the Borrower and 

all its subsidiari.es 11 means the total amount of 

debt of the Eorrower and all its subsidiaries, 

excluding : (i) any debt owed hy the Borrower to 

any subsidiary or by any subsidiary to the Borrower 

or to any other subsidiary and (ii) the amount of 

the Government loans and oti1er loans referred to in 

paragraph (e) (ii) and (iii) of this Section. 

(e) The term "consolidated capital and surplus of the 

Borrower and all its subsidiaries" means the 

aggregate of (i) the total unimpaired capital , 

surplus and free reserves of the Borrower and of 

all its subsidiaries after excluding such items 

of capital, surplus and free reserves as shall 

represent equity interests of the Borrower or of 

any such subsidiary in the Borrower or in any 

subsidiary , (ii) the amount of the loans totalling 

DH 40 million from the Guarantor pursuant to 

Conventions Nos. 4, 5 and 6 included in the 

Government Agreement repayable after t he latest 

of the dates of all outstanding maturi ties of the 

sub-loans, the schedules of amortization for 

investments , the loans nadc by the :Sorrower 
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out of t i1e proceerle of .:ill other loans made by 

the Bank to the Borrower and the schedules of 

amortization for the investments made out of 

such proceeds, and (iii) such amount of any 

other loan which the Bank may determine to be 

included in the consolidated capital and surplus 

of the Borrower. For the purposes of this 

paragraph (e), free reserves shall include 

"provision pour risques de mobilisation de credit 

a moyen terme · and 11fonds special pour risques de 

prets en cours." 
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ARTICLE VI 

Remedias of the Bank 

Section 6.01. If any event specified in Section 7.01 of the 

General Conditions or in Section 6.02 of this Agreement shall occur 

and shall continue for the periods if any, therein set forth, then 

at any subsequent time during the continuance thereof, the Bank . at 

its option, may by notice to the Borrower declare the principal of 

the Loan and of all tae Bonds then outstanding to be due and payable 

imnediately, together wit'·_ t:1e interest and other charges thereon: 

and upon any such declaration such principal , interest and charges 

shall become due and payable ir.unediately, anything to the contrary 

in this Loan Agreement or in the 3onds notHit:.,standing. 

Section 6.02. The following additional events are specified 

for t~1e purposes of Section 7 .n1 of the General Conditions : 

(a) any part of the principal amount of any loan to the 

Borrouer having an ori:inal maturity of one year or 

more shall, i::i accordance with its terms, have become 

due and payable in advance of Maturity by reason of 

any default on the part of the Borrower or otherwise 

as provided in t'.1e relative cont,:-actual instrmneri.ts, 

or any security constituted t:-iereunder shall have 

become enforceable; 



- 24 -~ 

(b) a resolution shall have Leen patised for the dissolution 

or liquidation of the Borrot.rer , 

(c) a change shall have been made in the B0rrm,7er 's Statutes 

without the Bank's consent which, in the Rank's judgment, 

shall be a substantial change, and such situation shall 

not have been corrected within a pr.:rio<l of sixty days 

following notice thereof by the Ban!: to the narrower; 

and 

(d) a subsidiary or any other entity shall have been created 

or acquired or take:1 over by the Borrower, if such 

creation, acquisition or t~.king over would adversely 

affect the conduct of tfle Borror,;,er I s business or the 

Borrower 9 s financial s~. tuation or t l1e efficiency of 

tt:e Borrower vs management and personnel, and such 

situation s:1all not have been corrected within a period 

of sixty days following notice thereof by the Bank to 

t~1e Borrom~r. 
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ARTICLE VII 

Tennination ; Miscellaneous 

Section 7.01. The date of April 27 ~ 1970 is hereby specified 

for the purposes of Secticn 11.04 of the General Conditions. 

Section 7.02. The Closing Date shall be June 30, 1973, or 

such other date as shall be agreed upon between the Bank and the 

Borrower. 

Section 7.03. The following addresses are specified for the 

purposes of Section 10.01 of the General Conditions: 

For the Bank: 

International Bank for 
Reconstruction and Development 

1818 H Street , N.W. 
Washington, D.C. 20433 
United States of America 

Cable address: Telex: 

Intbafrad 440098 (ITT) or 
Washington, D.C. 24423 (RCA) 

·washington, D.C. 

For the Borrower: 
.,. 

Banque Nationale pour le Developpement Economique 
Boite postale 407 
Rabat, Morocco 

Cable address: 

Bademaroc 
Rabat 

Telex: 

31942 
Rabat 
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IN WITNESS WHEREOF, the parties hereto, acting through their 

representatives thereunto duly authorized, have caused this Loan 

Agreement to be signed in their respective names and delivered in 

the District of Columbia, United States of America, as of the day 

and year first above written. 

INTERNATIONAL BP.NK FOR 
RECONSTRUCTION AND DEVELOPMENT 

President 

BANQUE NATIONALE POUR LE 
DEVELOPPEMENT ECONOHIQUE 

By 
Authorized Representative 



Date Payment Due 

Harch 15, 1972 
September 15, 1972 
March 15, 1973 
September 15 , 1973 
}i.arch 15, 1974 
September 15, 1974 
March 15, 1975 
September 15, 1975 
March 15, 1976 
September 15, 1976 
March 15, 1977 
September 15, 1977 
March 15, 1978 
September 15, 1978 
March 15, 1979 
September 15, 1979 
Mar ch 15 , 19 80 
September 15, 1980 
March 15, 1981 
September 15, 1981 
March 15, 1982 
September 15, 1982 
March 15, 1983 
September 15, 1983 
March 15, 1984 
September 15, 1984 
March 15, 1985 
September 15, 1985 
March 15, 1986 
September 15, 1986 
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SCHEDULE 1 

Amortization Schedule 

Payment of Principal 
(expressed in dollars)* 

39,000 
60,000 

210,000 
240,000 
531,000 
588,000 
855,000 
939,000 

1,104,000 
1,164,000 
1,203,000 
1,182,000 
1,074,000 
1,023,000 

807,000 
762,000 
558,000 
510,000 
402,000 
387,000 
261,000 
255,000 
147,000 
141,000 
111,000 
105,000 
96,000 
90,000 
90,000 
66,000 

* To the extent that any portion of the Loan is repayable in a 
currency other than dollars (see General Conditions, Section 
4.02), the figures in this column represent dollar equivalents 
determined as for purposes of with<lrawal. 
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Premiums on Prepayment and Redemption 

The following percentages are specified as the premiums 

payable on repayment in advance of maturity of any portion of 

the principal amcnmt of the Loan pursuant to Section 3.05 (b) 

of the General Conditions or to Section 2.08 (a) of the Loan 

Agreement or on the redemption of any Bond prior to its maturity 

pursuant to Section 8.15 of the General Conditions : 

Time of Prepayment or Redemption 

Not more than 
three years before maturity 

l1ore than three years but not more than 
six years before maturity 

More than six years but not more than 
eleven years before maturity 

More than eleven years but not more than 
thirteen years before maturity 

Hore than 
thirteen years before maturity 

Premium 

1-1 /4% 

2-1/2% 

5-3/4% 

7% 



- 29 ·-

SC:RSI'dL E 2 

l1odifications of the General Conditions 

For tne purposes of this Agre emen t , the nrovisions of the 

General Conditions are modified as follows; 

(1) The following subparagrapl1 (d) is added to Se ction 3.05: 

' (d) The Bank and t :.1e Borrower may from time to 

time agrGe upon arranr,ements for prepayment and 

the applicat i on t hereof in a <l d i tion to, or in 

substitution for, t h os e set forth in paragraph (b) 

of Section 3.J5 and in Section 8.15.· 

(2) The words illnvesttn.ent Projects" are substituted for the 

words 11 the Projectn at the end of Section 5. 'J3. 

(3) Section 6. 03 is delete.d and replaced by the following new 

Section~ 

:.Section 6 .03. Cancellation £Y_ the Bank. If (a) 

the rig'.1t of t: ,,e :Borror1er to make wi thclratrnls from 

the Loan Account s hall have :)een suspe!'.de d t>Ji th 

respect to any amou~,t of the Loan for a continuous 

period of tnirty day s , or (b) by t '.1e date specified 

in Section 3.02 (c) of the Loan ~gree ment no applications 

for approval or requests for authorization to withdraw 

from the Loan. Account in resrect of any portion of t ::ie 



- 30 -

Loan s :1all have been received by the :Sa.rile, or having 

been so received, shall have been denied, or (c) after 

t:1e Closing Date an amount of t 11e Loan shall remain 

unwi thdrawn from the Loan Account, the Ba..,k may by notice 

to the Borrower terminate the right of the Borrower to 

request such approvals and authorizations or to make 

withdrauals from the Loan Account , as the case may ba, 

wit:1 respect to su61 amount or portion of the Loan. 

Upon the giving of such notice such amount or portion 

of the Loan shall be cancelled." 

(4) Paragraph (d) of Section 7.01 is amended to read as 

follows; 

"(d) A Gefault shall have occurred in the performance 

of any other covenant or agreement on the part of the 

Borrower or t 'i1e Guarantor under t ;1e Loan Agreement, 

the Guarantee Agreement or the Bonds, or under any 

other loan a~reement between the Borrower and the 

Bank or any guarante~ a~~reement betyreen the Guarantor 

and the Bank guaranteeing a loan to the Borro7·7er , or 

under any bond issued pursuant to any such agreement, 

and such default shall continue for a p~riod of sixty 

days after notice tl:ereof shall have been given by the 

Bank to the ~orrower and tie Guarantor. 
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GUARANTEE AGR.EID-iENT 

AGRE~IIT, dated January ) 1970, b,~ tween the KINGDOM 

OF MOROCCO (hereinafter called the Guarantor) and INTERNATIONAL 

BANK FOR RECONSTRUCTION A..~D DEVELOP!-iLNT (hereinafter called the 

Bank). 

WHEREAS by the Loan Agreement of even date herewith between 

the Bank and Banque Nationale pour le Developpement Economique 

(hereinafter called the Borrower), the Bank has agreed to make 

to the Borrower a loan in various currencies equivalent to 

fifteen million dollars ($15,000$000), on the terms and 

conditions set forth in the Loan Agreement, but only on 

condition that the Guarantor agrees to guarantee the payment 

of the principal of and interest and other charges on such 

loan; and 

HHEREAS the Guarantor, in consideration of the Bank's 

entering into the Loan Agreement with the Borrower, has 

agreed so to guarantee such obligations of the Borrower ; 

NOW THEPJ::CORE the parties hereto herehy agree as follows: 
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A.."llTICLE I 

Section 1.01. The parties to this Guarantee Agreement accept 

all the provisions of the General Conditions Applicable to Loan 

and Guarantee Agreements of the Bank dated January 31, 1969, 

subject, however, to the modifications thereof set forth in 

Schedule 2 to the Loan Agreement (said General Conditions 

Applicable to Loan and Guarantee Agreements, as so modified, being 

hereinafter called the General Conditions), with the same force 

and effect as if they were fully set forth herein. 

Section 1.02. Wherever used in this Agreement, unless 

the context shall otherwise require, the several terms defined 

in the Loan Agreement and in the General Conditions shall have 

the respective meanings therein set forth. 
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A..~TICLE II 

Section 2.01. Without limitation or restriction upon any of 

the other covenants on its part in this Agreement contained, 

the Guarantor hereby unconditionally guarantees , as primary 

obliger and not as surety merely, the due and punctual payment 

of the principal of, and the interest and ot~er charges on, the 

Loan, the principal of , and interest on the Bonds, and the 

premium, if any , on the prepayment of the Loan or the redemption 

of the Bonds, all as set forth in the Loan Agreement and in the 

Bonds. 
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ARTICLE III 

Section 3.01. It is the mutual intent ion of the Guarantor 

and the Bank that no other external debt shall enjoy any 

priority over the Loan by way of a lien on governmental assets. 

To that end, the Guarantor undertakes that, except as the Bank 

shall otherwise agree, if any lien shall be created on any 

assets of the Guarantor as security for any external debt, such 

lien will ipeo facto equally and ratat:> ly secure the payment of 

the principal of , and interest and ot'.1er c1arp;es on, the Loan 

and the Bonds , and that i n the creation of any such lien express 

provision will be made to that effect :· provided, however , that 

the foregoing provisions of this Section s~all not apply to : 

(i) any lien created on propert~,, at t ;,e time of purch ase thereof , 

solely as security for t;,1e payn~er: t of t he purc~1ase price of such 

property , or (ii) any lien arising in t ~,e ordinar y course of 

banking transactions and secur ~. ng a debt maturing not more than 

one year after its date. 

T:ie term "assets of t ne Guarantor 0 as used in t h is Section 

includes assets of the Guarantor or of any of its political 

subdivisions or of any agency of the Guarantor or of any such 

political subdivision, i ncluding the Banque du i1aroc or any 

other institut~on performing the functions of a central bank. 

Section 3. ~2. (a) The Guarantor anc.1. t :1e Bank shall cooperate 

fully to ens ure that t :1e purpos =s of the Loan shall be 
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accomplished. To that end, each of them shall fur nish to the 

other all such information as it shall reasonab ly request with 

regard to the general status of the Loan. On the part of the 

Guarantor, such information shall include information with 

respect to financial and economic conditions in the territories 

of the Guarantor and the international balance of payments 

position of the Guarantor. 

(b) The Guarantor and the Bank shall from time to time 

exchange views through their representatives with regard to 

matters relating to the purposes of the Loan and the maintenance 

of the service thereof. The Guarantor shall proiuptly inform 

the Bank of any condition which shall arise that shall interfere 

with, or threaten to interfere with, the accomplishment of the 

purposes of the Loan or the maintenance of the service thereof. 

(c) The Guarantor shall afford all reasonable opportunity 

for accredited representatives of the Bank to visit any part 

of the territories of the Guarantor for purposes related to 

the Loan. 

Section 3.03. The principal of, and inter~st and other 

charges on, the Loan and the Bonds shall be paid without deduction 

for and free from any taxes, anc free from all restrictions, 

imposed under t i1e laws of t ~1e Guarantor or lans in effect in its 

territories ; provided, however, that t he provisions of this 

Section shall not apply to taxation of payments under any Bond 
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to a holder thereof other than the Bank when such Bond is 

beneficially owned by an individual or corporate resident of the 

Guarantor. 

Section 3.04. This Guarantee Agreement, the Loan Agreei,ent 

and the Bonds shall be free from any taxes that shall be imposed 

under the laws of the Guarantor or laws in effect in its 

territories on or in connection with the execution, issue, 

delivery or registration thereof. 

Section 3.05. The Guarantor shall not amend the Government 

Agreement without the approval of the Bank. 

Section 3.06. The Guarantor shall not take any action or 

permit any of its political subdivisions or any of its agencies 

or instrumentalities or any agency or instrumentality of any such 

political subdivision to take any action which would prevent or 

materially interfere with the carrying on by the Borrower of its 

operations an<l enterprise in an efficient and businesslike manner, 

or with the performance by the Borrower of any of its covenants, 

agreements and obligations in the Loan Agreement contained, and 

shall take or cause to be taken all reasonable action which shall 

be required on its part in order to enable the Borrower to 

perform such covenants, agreements and obligations. 

Section 3.07. The Guarantor shall make arrangements to protect 

the Borrower against any loss in connection with the payment of 
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interest or other ci1arges on or the repa)Tl~ent of principal of 

the Loan or the Bonds as a result of a chani e in the rate of 

exchange between Dirhams and the currency or currencies in which 

such payments are to be made. 



- 8 -

AP.TICLE IV 

Section 4.01. The Guarantor shall endorse, in accordance 

with the provisions of the General Conditions , its guarantee on 

any Bonds to be executed and delivered by the Borrower. The 

}!inister of Finance of the Guarantor is desi~nated as the 

authorized representative of the Guarantor for the purposes of 

Section 8.10 (a) of the General Conditions. The 1':inister of Finance 

may designate other or additional authorized representatives for 

the purposes of such Section, by notice to the Be::1k. 
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AR.'.i:'ICLE V 

Section 5. 01 • The following addresses a r e specified for 

the purposes of Section 10. 'J 1 of the General Condi.tions: 

For the Guarantor : 

Hinistere des Finances 
Rabat, Horocco 

Alternative address for cables ~ 

Hinistere Finances 
Rabat , t-.iorocco 

For the Bank: 

International Bank for 
Reconstruct::..on and Development 

1818 H Street, N.W. 
Washington, D.C. 20433 
United States of America 

Alternative addres s for cables ~ 

Intbafra.d 
Washington , D.C. 

Section 5.02. Thz Minis ter of Finance of t he Guarantor 

is designated for the purposes of Sectic~ 10 .03 of the General 

Conditions. 
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IN WITNESS HIIEREOF the parties hereto, acting through their 

representatives thereunto duly aut:10rized, hcve caused this 

Guarantee Agreenent to be signed in thei.r respective names and 

delivered in the District of Colmnbia, United States of America, 

as of the day and year first above written. 

KINGDOM OF MOROCCO 

By -----------------Aut;1orized P,epresentative 

INTERNATIONAL BArIT( FOR 
RECONSTRUCTION AIJD DEVELOP~•IBNT 

By -----------------President 



• 



~ Record Removal Notice Arch0ives 
& Re c ords Management 

File Title I Barcode No. 
Banque Nationale de Developpement Economique Project [BNDE] (04) - Morocco - Loan 0660 - P005356 - 1969 / 1971 I . . 

Negotiations - Volume I } 697 5 89 

j Document Type I 

1 
1 Board Record [ --·--· ___ _ 

Document Date 

29 December, 1969 

Correspondents/ Participants 

Subject/ Title 

Draft - Approval of Loan to Banque Nationale Pour Le Developpement Economique (Fourth BNDE Project) 

Exception(s) 

Additional Comments 

Declassification review of this record may be initiated upon request. 

L--------------------------------------------

The item(s) identified above has/have been removed in 
accordance with The World Bank Policy on Access to 
Information This Policy can be found 011 the World Bank 
Access to Information website . 

Withdrawn by ! Date -----·-·-----·-· --- · -- ·---· ··-···· ... ····1 .. . . .. ·--··--·--···---·-·-···-= 
Chandra Kumar 1 ~4-Mar-15 __ _ 

A r chives 1 (August 2014) 



Bil/ZD. 
ROYA.UME DU I.1AROC 

MINISTElm DES FINANCES 

DIVISION DU TRESOR ET 
DES FH1ANCES EXTERIEURES 

SERVIC E DU TRESOR 

Her;;sieurs, 

t/ ~- l-
r- --· --·-··-·- ···- ·- -·--- ·-· . - ·· -·· ·- - ·· - ·- --·· ··-··1 
i R :: C': : ~'. T :>'": !J i:; 1/J (C< ) 1c vi oa o 
' f' :1 ~ : . . /' 
r • .... 

L-J l_ .. _11 

Rabat, le ·5···J-Att,..1S170 .. ...... ..... J 1.~)I 

....................... ~J 

LE MINISTRE DES FINANCES 

A 

BANQiJE INTEl~NATIOf:ALE POUR LA RECONS'l'RUC'rION 

:ii:: 'l' LE DEVELOPP:EHENT 

I BIS H Street N.W. 

WASHINGTON D.C. 2043 

J'ai l'honneur d e vou s faire savoir que, par la presente, 
je donne pouvoir i S.E. Monsieur Ahmed OSMAN Ambassadeur du Royaume 
du Maroc a Washington, avec faculte de substitution, de signer au 
nom du Roy~ume du Maroc le Contrat de Garantie entre le Royaume du 
Maroc et la Banqu e Int ernn tion~l e pour la Reconstruction et le Deve­
lopp er.ient (Qu,~tri t n e Pr-ojd BNDE), relatif a l'octroi d'un pret a 
la Banque Nationale pour le D6veloppement Econoruique, par votre 
i~stitut~on ainsi que to~s documents y aff~rents. 

En conseque nc e , ~:. B. l-lonsieur Ahmed OSMAN a pouvoir et I 
quali'::.e de si;.;ner va l a1 l e!1ent au nom du Royaume du Maroc l edit con 
trat de Garanti e aint: i que tou ::, documents y afferents. 

Veuillez ~cr &er , Ncssicurs, l'as surance de ma considerati~n 
tre.s distinguee. I 

DES FINANCES 

{ 
I 

• .... ... (." 



J1t( 'ti lJE: 
I .:J:.. 

r -.J 
ROYAUME DU MAROC 

r ;;-:;7'; C' :i '~~)- ~µ1~1 

l\1INISTERI~ DES FL.'-'ANCES ) ~~C::/ ''. ,'i '.'!,:_ 9(/f() ))h "'1.0ClC.! 
4--j l_ .. _ll ; )_j.., 

DIVISI~N DU T3.ESOR & DES 

FIW::rCES EXTERIEU-KES 

Rabat, le ... . ~ ... ~ ... H1·~f ... f1 . . ,7:i'L .. j .b~)I 
V ~ 1 1 ,l ·i ,. ...,,, i lJ 

3 , ,:--;~1 , ~TRES/ENL r ·i· .. , ... . :: .. ~ ........................ ~J 

International Bank for 
Re,:onstruction and De,,elopmen t 
1818 H Street N. V. 

Gentlemen, 

This i3 to i.nform you that in iny capacity as Governor 
of the Bank for the k5.ngdom of Iforocco, I designate Eis ter Abdes lam 
TADLAOUI, Conseiller cles Affaires Etrangeres du Royaume du I-iaroc 
iWI Washington, to servo as a member of the Committee to be appointed 
pursuant to Article V, Section 7 of the Bank's Articles of Agreement 
to report on the proposed loan from the international Bank for Re­
con s truction and Dovelopl'.'.'.ent to Banque Nation.ale pour le Develo:!.)pe­
ment Economique for t he f orth :BKDE Project. 

Very truly yours, 

Governor for the kingdom of l-io rocco of 
t:ie International Ba.."llc for Reconstruc­
t ion and Development. 

I 
·~ -. - . 
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MAR 2 4 20\5 

WBG ARCHlVES 

FROM: The Secretary 

CONFilJEJ.lfTIAL 

For consideration 
on January 13, 197C 

R69-244/l 

December 31, 1969 

MOROCCO: Banque Nationale pour le Developpement 
Economique (BNDE) 

CORRIGENDUM 

The attached replaces page 8 of the President's Report and 

Recommendation (P-768) distributed as R69-244, dated December 30, 

1969. 

Distribution: 

Executive Directors and Alternates 
President 
President1 s Council 
Executive Vice President, IFC 
Vice President, IFC 
Department Heads, Bank and IFC 
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19. A Consultative Group for Morocco was organized in 1967 
and met in April of that year. A second meeting took place in 
Paris in October 1969. A subsequent meeting is planned for 
late 1970. 

PART VI - COMPLIANCE WITH ARTICLES OF AGREEMENT 

20. I am satisfied that the proposed loan would comply with the 
Articles of Agreement of the Bank. 

PART VII - RECOMMENDATION 

21. I recommend that the Executive Directors aDprove the proposed 
loan. 

Attachments 

December 24, 1969 

Robert S. McNamara 
President 

By J. Burke Knapp 
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL DEVELOPMENT ASSOCIATION I CONFIDENJ1IAL 

/fl/ ffR - 1<"1 Ot f 1-Jili) 

LOAN COMMITTEE 
I 

DECLASSIFIED 

MAR 2 4 2015 
WBG ARCHIVES 

jJ 
December 31, 1969' 

MEMORANDUM TO THE LOAN COMMITTEE 

Morocco - Fourth Loan to BNDE 

Attached for information is a memorandum from the Director 

of the Europe, Middle East and North Africa Department to the 

Chairman of the Committee, dated December 24, 1969, transmitting 

for approval the draft Report and Recommendation of the President 

on a proposed fourth loan to BNDE. 

Committee: 

Mr. J, Burke Knapp, Chairman 
Mr. S. R. Cope, Deputy Chairman 
Mr . S. Al dewerel d, Vice President 
Di rectors, Area Departments 
Di rector, Projects Department 
General Counsel 
Di rector, Economics Department 
Di rector, Development Services Department 
Treasurer 

David Pearce 
Secretary 
Loan Committee 

by C.H. Davies 

- DISTRIBUTION -

Copies for Information: 

President 
The Economic Adviser to the Pres ident 
Sir Denis Rickett, Vice President 
Mr. M. Shoaib, Vice President 
Directors, other Departments 
Special Adviser to the President 
Executive Vice President (IFC} 
Vice President (IFC} 



To: Mr. J. Burke Knapp December 24, 1969 

From: .Michael L. Lejeune 

Subject: Morocco - Proposed Fourth Loan to BNDE 

1. Attached for your approval are the following doc­
uments for the above project, all of which, except the Sup­
plemental letters, are to be distributed to the Executive 
Directors for consideration at a meeting on January 13, 1970: 

(a) Draft President's Report; 
(b) Appraisal Report; 
(c) Draft Loan and Guarantee Agreements; 
(d) Draft Supplemental Letters. 

2. The earlier green cover Appraisal Report has been 
substantially modified to reflect the decision taken at the 
Special Loan Committee meeting of November 5, 1969 to nego­
tiate a loan for an amount which would cover BNDE's foreign 
exchange needs until April 1, 1970 (approximately $12.5 mil­
lion). Since that meeting, the amount of the loan has, with 
your agreement, been increased to $15 million to take account 
of the most recent forecast of BNDE 1s lending during the period 
to be covered by the loan as well as of its continued partic­
ipation in some loans made for hotel construction by the Credit 
Immobilier et Hotelier. 

J. This memorandum and the papers mentioned above have 
been cleared by the Departments concerned. 

4. I would appreciate your giving any comments you may 
have to Mr. Bart (Ext. 4807). 

Attachments 
c.c. Mr. McNamara, Mr. Cope, Loan Committee (without attach­

ments) 



CAPITAL 20 MILLIONS DE DIRHAMS 
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TELEX : BADEMAROC - RABAT, 319,42 

R . C . 16 ,423 - RABAT - C.N .S .S, 66.805 

DIRECTION GEN ERA LE 

DG/CK N° 454 

1-
1 

1--

Cher Monsieur BART, 

' J l ... 

RABAT, LE 29 Decembre 69 

~trJ -it~ 

- 1 
I 

Monsieur Maurice P. BART 

Europe Middle East and North Africa 
Department 

I. B. R. D. 

WASHINGTON D. C. 
I 

20 433 (U.S. A.+1 

Je vous remercie de vos lettres en date des 15 et 17 Decembre 
1969 et de votre telex en date du 25 courant au sujet du projet de contrat 
de pret et documents annexes relatif s au 4eme pret de la BIRD a notre 
Banque. 

J 1ai le plaisir de vous informer de l'accord unanime de notre 
Conseil d1Administration qui s 1est reuni le 22 Decembre 1969 sur les 
diverses dispositions du contrat de pret et lettres annexes et sur le conte­
nu de l'aide-memoire mis au point lors de man dernier sejour a Washing­
ton. 

Ceci etant, je vous prie de bien vouloir trouver ci-joint Porigi­
nal de l'aide-memoire en date du 12 Decembre 1969, dument signe par mes 
soins. 

En vous remerciant de votre cooperation qui nous a permis d 1ar­
river si rapidement a des resultats satisfaisants, je vous prie de croire, 
Cher Monsieur BART, a ma consideration distinguee et a mes meilleurs 
voeux de prosperite et de bonheur pour vous et pour votre famille. 

P.J. :1 

Le ~ General 

Mohamed BENKIRANE 
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INTERNATIONAL BANK fOR 
RECONSTRUCTION AND DEVELOPMENT FORM NO, 75 

(2.50) 
INTERNATIONAL flNANC[ 

CORPORA Tl ON 
INTERNATIONAL DEVELOPMENT 

ASSOCIATION 

Date 
ROUTING SLIP January 7, 1970 

NAME ROOM NO. 

r..,n+.,..., 1 l<'il<>~ 
---

--

-
To Handle Note and Fi le 
Appropriate Disposition Note and Return 
App rova 1 Prepare Reply 
Comment Per Our Conversation 
Full Report Recommendation 

- Information Si anatu re 
11n i tia I Send On 

REMARKS 

The signed original "Aide Memoire" attached 
to Mr. Benkirane's letter of December 29, 
is with Mr. T. Jones, Legal Dept. B-802 

From 
A-700 X-4808 c. Caralis 

'-



Le 12 decembre 1969 

AIDE - MEMO IRE 

\ I 

Les negociations pour le !Verne Fret de la BIRD a la BNDE se 1 
sont deroulecs a Washington du 8 au 12 decembre 1969. La Delegation 
Marocaine comprertait Messieurs Benkirane et Benchekroun, representant 
respecti vement la BNDE et le Gouvernement. La Banque etai t repr6sen­
tee par Messieur~ Bart, Pollan, Nougairn, Jones, Sinuns et Mendoza. Le 
pr~sent aide-memdire resume certains des points evoques au cours des 
negociations. \ 

I 

Desi nation d'un Directeur General Ad oint 

Monsieur Be · rane a exprime les regrets de la BNDE de n•-avoir ' 
pu designer un Directeur General Adjoint avant le 31 decernbre 1969 
ainsi qu 1il avai~ ate convenu au cours des negociations pour le IIIeme 
Prat a la BNDE, frute de n1avoir trouve un candidat rempl.issant les 
conditions necess~res. Monsieur Benkirane a reitera l'engagement de 
la BNDE de design~r un Di.recteur General Adjoint, la date limite pour 
cette designation: etant, d'un commun accord avec la BIRD, reportee a 
la fin d•aout 1970. Ila ate entendu que le titulaire de ce poste 
devrai t etre un honune dont la personali M, la competence, 1 • experience 
~; ~;e~~:1~t~:ntt~mateur le mettent a meme de seconder utilement 

Analyse Financier13 des Sous-Projets 

Au cours des discussions sur les techniques d1evaluation des sous­
projets finances par la BNDE dans le cadre du pret de la BIRD, il a ate 
convenu que la BNBE calculerai t le taux fi l!ancier de rentabili te inter­
ns pour ces projets et que de tels taux de rentabilite constitueraient 
l'un des criteres \en fonction desquela les dita projets seraient juges 
et approuves. Il \a eta convenu qu•un taux de rentabilite interne de 
10 pourcent seraiy jusqu•a nouvel ordre le critere minimum auquel les 
projets devraient ,satisfaire de fa~on a etre eligibles au financement 
par la BIRD. La BNDE et la BIRD ont mis au point les modali tes prati­
ques p:,ur l 'applic:ation de cette m€,thode. 

Procedure de Rernb6ursement pour lea Biena payes en Monnaie Locale 
I 

La procedurs actuelle selon laquelle la BIRD rembourse a concur­
rence de 65 pourcent lea prix des biens ayant eta importes au Msroc 
ou ayant ete manufactures au Maroc en utilisant une forte proportion 
d•elements import~s, mais qui ont fait l'objet de factures ou de paie­
ments en deVises locales, ne permet pas toujours a la BIRD d •iden-

/ 

' .\ . 

I' . 

\ \ :. 

l 

t ·. 

r 
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Le 12 decembre 1969 

tifier le montant et l'origine des elements importes. De fa~on a 
remedier a cet etat de chose dans la mesure du possible, la BNDE 
a accepte qua dans les cas excoptionnels ou les factures ne 
fournissent pas 1es rens0 ignements requis en ce qui concerne le 
rnontant et l'origine des elements importes, elle procederait elle­
rneme a l'etablissement de ces donnees qui seront soumises en meme 
temps qua la demande de rernboursernent. 

Fi.nancement des Projets Hoteli.ers 
\ \ 

Comme suitJ a la demand~ faite par le CIH et transmise par la 
BNDE portant sur 4a prorogation de l'accord tripartite BIRD-BNDE-CIH 
concernant le fin~ncement des projets hoteliers jusqu'a la conclusion 
du pret direct envisage par la BIRD en faveur du CIH, la BIRD a donne 
son accord pour q~e des projets hoteliers puissant etre finances dans , , \ 
le cadre du nouveau pret a la BNDE. 

Pour la BL 
I 

I 
Maurice P. i BART 

Pour la 7 
cf_ 

Mohamed BENKIRANE 

\ 

' 
I 

\ 

\ ' 

\ 
I 

\ 

·, 
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FOUR MONSIEUR BENKIRANE SOUHAITE VOUS RAPPELER QUE MESURES A 

fRENDRE FOUR QUATRIEME PRET BNDE OONT LES ~S QUE FOUR TROISIEME 

STOE m EARTIOULIER ATTENDONS AVANT 31 DECEMIRE DESIGNATION EAR 

GOUVERNEUR B[RD POUR MAROC DU Im{BRE COMITE STATUTAIRE STOP 

MEILLEUR SOUVENIR 

BART 

IN'l'BAFRAD 
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OFFICE MEMORANDUM 

, ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION ,l . •J ·•( -
( l .,, 6AL.,i1.t1Jt 1J...t-\ 1"~1-<r.: , 
( --, ... .. ~. ;·, 1·., . .1,4 
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V 41 f s, ··,e' '-'; 1 

TO: Files· DATE: December 19, 1969 .. 
FROM: Roger Blondel 

SUBJECT: MOROCCO - Visit by Mr. Mohamed Benkirane, Director General of 
December 11 1969 

u 

() 

1. While visiting the Bank to discuss the proposed fourth loan to 
his company, Mr. Benkirane, the Director General of BNDE, met on December : 
11, 1969, with IFC staff to review the current status of various projects 
under consideration for possible joint financing. Messrs. von Hoffmann, 
Kreuter and Blondel attended the meeting. 

BNDE \ I 
I 

2. Mr. Benkirane first referred to BNDE' s operations and said they ; 
were progressing satisfactorily. With a view to increasing the present 
6% dividend paid by his company, attempts are being made to increase invest­
ments in high yielding paper, a task which is made difficult by the scarcity 
of attractive securities and by the lack of an organized financial market 
in Morocco. With respect to BNDE's internal procedures, Mr. Benkirane said 
that the -E:xecuti ve Corruni tfoe is now functioning satisfactorily and that its 
working methods have improved. He expressed the opinion that the discretionary 
limit of this cornmi ttee of DH 4 million~/ should be incree.sed substantially 
as a munber of large projects, many of which are in the neighborhood of 
US$ 2 million equivalent, are being submitted in increasing numbers for 
financing to BNDE. 

3. In response to a question by Hr. von Hoffmann about the investmen t 
climate in Morocco, Mr. Benkirane said that there was a definite "reprise". 
Although cer tain traditional activities such as textiles are now fairly 
well equipped and need financing mostly for expans ion and working capital, 
opportunities for sizeable new projects exist in the artifidal fibers' 
sector, as evidenc ed by the nylon venture sponsored by AKU. Moreover, said 
Mr. Benkirane, other traditional activities such as flour mills, many of 
which were started in the late 40s, are now in need of modernization and 
arc seeking neu financing. 

Cellulose du Maroc 

4. Referring to the Cellulose du Haroc expansion project, Mr. Kreuter 
noted that we had not heard for some time from Cellulose du Pin, the mother 
company, and he asked Mr. Benkirane whether this may indicate that the y 
(Cellulose du Pin) were losinz; ~nterest in the project. Hr. Bcnkirane 
attributed the app2,r ent f;lowness of CeJlulos e du Pin to subn:i.t a. complete 
project r eport to the ci.1rrent r eorganization of that company which has 
recent1y become a su·bsidiary of the Sai nt-Gobain group. He r eplied that 
several directors of Cellqlose du Pin h2.d r ecently visited Norocco to 
di s cuss t imber prices with the Gove rrrn1ent, and Govern.r.wnt' s a.tti tnde 
towards ownership of Ce1Ju1ose du Ha roc's forestry holdings . 
I 

1/ According to Tli'iDS ' s F01icy Stat enent, all proj ects subrnittcd t o t he DFC 
for fi nand n ~ 1a11f;t obtain a.ppro,·a.1 by the Exe cu t:ive Cor;,r:.i t tec if below 
DH ), ni l"l ·ion 0.:,11 iv.:::i l F:n L 
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5. Mr. von Hoffmann said that we (IFC) should talk to Cellulose du 
Pin and to :Mr. Brae de la Perriere at Progil upon a next visit to Paris. 

SAS Project 

6. Mr. Benkirane reviewed the situation in connection with the 
Agadir Hotel Project which is presently being pror,10ted by SAS Airlines 
and Somadet. The total cost of the project (which consists of a hotel 
with a capacity of 1,000 beds) is around DH 20 million (US$ 4 million) 
and is expected to be financed by a share capital of DH 6 million, a 
Prime d'Equipement of DH 2.4 million, and credits to be provided in 
part by Somadet. 

7. Since IFC had been approached by SAS some weeks ago with a 
request to consider participating in this project, several financing 
possibilities were reviewed. Mr. von Hoffmann indicated that subject 
to a satisfactory result of our appraisal of the project, we would be 
willing to ·consider joining in it with an equity and loan investment. 
Mr. Benkirane promised to report our willingness to invest to the 
Scandinavian sponsors uhom he was expectjng to meet shortly in Copen­
hagen. We told Mr. Benkirane that we would write a letter confirming 
our interest in the project to Mr. Haekkerup~/ who is a Director of SAS 
and a main promoter of this project and we suggested that he ( Mr. 
Benkirane) explore infoITo1ally with the Moroccan authorities whether the 
project would be eligible for the benefit of the Prime d'Equipement and 
whether an IFC investment would receive the necessary approvals from the 
Government. Mr. Benkirane promised to keep us informed of new develop­
ments and left with us copies of several docunents relating to the 
project. Arnong these is a letter by Hr. Haekkerup to the Moroccan 
Minister of Tourism dated October 21, 1969 giving the total project 
cost and a tentative completion schedule; and a Protocole Agreement 
betwe en SAS, BNDE and the latter's affiliate company, Somadet, in which 
it is decided to set up a joint Societe ImmobUiere to implement the 
project. According to the Protocole, the share capital of the Societe 
IrrunobUiere is to be O\med 60% by SAS and/or companies designated by it. 

8. Hr. Benk:i.rane briefly stated the present status of BNDE' s 
hotel projects in Tarazhoute and :Marralrnch. We informed him of the 
reasons for our lack of interest in the Tarazhoute project, namely 
(i) t he small size of our participation (around $165,000) and (ii) 
the f act tha t the financing of this project was fully secured even 
in the absence of a participation by IFC. 

'l._/ This l.etter has been sent today. 
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9. Referring to the nylon project sponsored by AKU, Mr. Benkirane 
said that Mr. Zillikens would be in :Morocco j_n the near future to discuss 
the project with a private group of investors and with BNDE. He said that 
the leader of the private group was Mr. Moulay Ali Kettani, who is 
President of Te:Knord and various other textile companies and a prominent 
industrialist in Morocco. 

10. According to Mr. Benkirane, AKU wishes to retain the majority 
of the shares. However, the Moroccan group of investors have expressed 
the opinion that the project should be controlled by Moroccan interests. 
Mr. Benkirane wished to know whether, in case IFC decided to participate 
in the share capital, we would be ready to enter into an arrangement 
with the H:iroccan investors whereby we would agree to sell back to them 
a portion of our holdings sufficiently large to ensure that their group 
would become the major shareholder. Mr. von Hoffmann replied that, while 
IFC had often agreed to keep available a proportion of its share invest­
r~nt in a company for purchase by local investors, we could not possibly 
c ,mmit ourselves to resell our shares to a pre-determined group. He 
; '.idica ted that in addition to a suitable long-term loa.n we would be ready 
to consider investing in the share capital which is estimated to total 
aoout US$--8 million. -He further indicated that we would be willing to 
consider settine; aside a proportion of our share capital participation 
u17-der a Stock Reservation Agreement for sale to potential Moroccan 
investors. 

Lukus 

11. Mr. Benkirane enquired about our impressions of Lukus following 
our technical appraisal mission in September. Mr. von Hoffu1ann said that 
the company's results could be ascribed partly to bad weather conditions 
which had adversely affected this year's tomato harvest but also to the 
devaluation of the French Franc which has hurt Lukus' exports, the lack of 
a coordinated export promotion policy by the Moroccan authorities, and 
deficiencies in the plant's technical management. Although the mission 
had not yet reached its final conclusions, it was felt that an expansion 
of the tomato concentrating equipment was justified within the next two 
years. Mr. von Hoffmann indicated that IFC would be sending a repres enta­
tive in the second half of January to discuss Lukus' problems with BNDE 
and the company's management. 

Bay of Tangiers area 

12. The last BNDE project to be mrmtioned by Mr. Benkirane was a 
project in the Bay of Tangiers area. According to Hr. BEmkirane, 
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International Hosts, Inc., a US company based in Boston, Mass. with 
offices in Paris and Cairo, is interested in doing business in Morocco, 
might invest in this project and would be able to provide management 
know-how. :Hr. Benkirane promised to keep us informed of developments. 

RBlondel:ar 

cc: Messrs. von Hoffmann/Hassan 
Khosropur 
Boyd 
Pollan/Nougaim 
Becker--Boost/Oberdorf'er/Fcige 

cc: Mr. Tazi 

A copy of this memorandmr. is a1so being sent to Kr. Benkirane. 
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A LA SECTION J.01 DE L'ACOORD DE PRET (QUATRtEME PROJET BNDE) 
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Bencbekroun1 

rourth BIDI loan 

Pleaae find anoloaed hlrevi th the French and English 
wraiona ot the draft OuarantN and Loan Agl'HJlenta and the 
dra!t SUppl-ntal letter• u agreed upon in Waahington du.ring 
mgot1at.1ou. 

Y• 11111 no'\ioe t.bat 'U:wr• are two al.Dor chanp• in 
tbl BDg].iah ..waia et the draft Loan JsN••nt. The first om 
anabatit•te• \he wrd -..ch• in lim 1S or :Bee\ion 2.0:, (b) tor 
the VOl"d •a.tmr•1 tad.a ohaDp 1• ot an edltor1al nahN and 
does not attect the rrenoh vanalation. flla second chanp 1• 
in linl 8 of a.ottoa 2.07 (a) vmre t.be wrd "J'eqaated" baa 
been rep1.aoed 1V tbl wrd •atboriMd • 1a ordw to be oona1atent 
111th tm DIW a,atea udar llhioh tr• 11.alt nb-loa.na nnlt 1n 
av.tboriut1on to witJldlia inn.ead ot req._.t tor ored1t1D1 to 
tba loan acoountJ \ha .... correction baa been iDoorpaeated in 
the PNIIOh ftl'don. 

Wlth beat regards. 

Hr. Bencblkl'OWl 
Directev da !rlaor 
JU.niathe dlla Pinancea 
Rabat, lloroooo 
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Fourth BHDI loan 

Pleue find encl.ONd barnith tbe l'Jtenah and Inglish 
wraions ot the draft Guarantee and Loan .Agree•nta and the 
d:ratt Sw.pple1111Dtal letter• aa agreed up,n in Washington dving 
negotia.tiona. 

You will notice that thare 81"e tvo 111.mr cbanpa in 
tblt Bngllah wreioa ot the draft Loan .Ape-nt. The tirat one 
nbatit\ltea tm wrd •each• 1D line lS ot Section 2.03 (b) for 
the word •e1tJamt•1 tbia ellup 1• ot aa editol"ial natve and 
don not attect '\M ·Trenah vanalation. The Ncond chanl• 1• 
in lim 8 ot Section 2'~7 (a) vmre U. •rd "Nquated• baa 
'bNn replaced 'tq t.be 'IIOJ'd •authcriNd• in ordllr to be aonaiatent 
with tbl mw qnea 1IDder which tree lillit au-loans renlt in 
ntboriaation t,o vi thdl'aw instead ot J'8(flll8t tor er.di ting to 

t. \ tha loan acoomat; tha •- ocirrection bu Hen incorporated in rl ( - I~ the French ft1"81on. 

r~- ·. '1 
I .i T ., • • I WO ualo•• tw aignad cup.ea of tbe &11'9ed aide-

~ ::1 1 ~ '. -~' IIAaoire tor ,ovr aipatve. There again pl.eaae note tw pire-

!" ~ ~ 11 ·1-: l.J edi tonal cabalap•• om in puagra~ 3 and one in pa.ragraph 
~ · ~ r 1 

;· :tr• · :.- 4, wbich I belieft ia,l:roft tu .... I would apireoiate 7ov 

: I ao that it N&Ohe• u "1 Jam&r'J 7 at the lateat. 
~

• _. {'I\.' • retvm.Jai tba orili,1181 ot tbll aidll ... llG'ire v.lth 7ou.r aignature 
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Dll'ector 0.Dll"al 
Bal¥}u l&t.1.onal• pour le 

D6ftloPJ9MDt ScoDOld.qu c • c. Mr. 
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Letter No. 1 

Dr. A. A. Khoaropur 
c/o Hilton Rabat Hotel 
Rabat 
Morocco 

Dear Kboaroa 

December 17, 1969 

We just got yesterday the agenda for BNIE•s Board Meeting and 
in a day or two we should be able to suggest a communication to you on 
the two project items, Maroc Leasing VI and CADEM, as well as other matters. 

I cabled you today to alert you to the dispatch of this letter 
whi ~h deals prin::ipally with some highlights of the recent negotiat.ions 
with Hr. Benkirane and Mr. Bonchekroun (who represented the Horoccan 
Government) concerning the fourth loan to BNrn. The amount of tho proposed 
loan is )15 million. It is supposed to cover BNDE 1 s est:L11ated foreign 
exchange needs through March 1971. ENDE as far as the Bank is concerned 
would continue bcinc allowed to finance hotels. Indeed., Mr. Benkirane 
produced a letter from Mr. Lazrak, Director General of CIH1 in which be 
asked that BNDE finance from the proposed loan, once it is available, six 
hotels for a total of $2.l million equivalent~ 

The date by which BNDE is to appoint a Deputy Director General 
was moved .from De cember 31, 1969, as had been agreed by Messrs. Bart and 
Benkirano in September 1968, to the end o.f August 1.970. Hr. Benkirane can . 
brief you on this aspect. 

In negotiations, Mr. Benkirane requested that the Tumk agree to 
increase the discretionary limit of BNDE's Executive Committee from IH 4 
million to DII 6 million. We saw no good. reason to a r:commodate this request, 
neither were we given one After consultation -with IFC, we t,herefore declined 
this request. Should Mr. Benkiranc id:::h to propose it again in due course 
he would have tc give ua a well-founded reason for doing so. 

On the other hand, the Banlc agreed to Hr. Banldrane' s request for 
our agreement to change the limit set forth in paragraph 7 of BHDS•a Policy 
Statement concerning commitments to a single enterprise from 10% to 15%. 
You will recall that the draft appraisal report dated October 23 already 
su~gested that an i_r1crease occur in absolute terms from IH 7 million to 
DH 10 million. This would have had t he effect at that time of a 13% limit. 



... 

• 2 -

The limit has been put on a percentage basis and the Bank agreed, as per 
the nttached oabla. I suppose thnt IFC ,tlll revert to this matter in its 
cablcn briefing to you because Mr. Benkirane told v, that he wants to put 
this matter to the ENDE Board at the meeting of December 22. 

Hr. Benldrane also wondered whether you would consider remaining 
in Rabat through and including December 29 to participate in BNDE•s screening 
cormnittee meeting to be held on that Monday to deal ~ith a review of various 
project papers prior to their presentation to BNDE•a EA-ecutive Committee. 
Mr. Benkirane wants you to see the committee in action. 

Should ycu onzy be coming back after the first of the year, I 
wish you all the best for a splendid transition into l970. I will repeab 
my wishes on March 211 1970 for 1349. 

With .best regarda, 

Sincerely yours, 

Hans Pollan 
Development Finance Companies 

Cleared with and cc to: ~lessrs. Kreuter, Mendoza 
- cc: Mr. Bart 

HP:lgs 
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INTERNATIONAL BANK FOR R ECONS TR UC TION A ND DEVELOPMENT 

FROM: The Secretary 

DECLASSIFIED 

MAR 2 4 2015 
WBG ARCHIVES 

RESTRICTED 

SecM69-543~ 

December 16, 1969 

STATUS OF NEGOTIATIONS - MOROCCO 

Fourth ENDE project 

Negotiations have been substantially completed and loan 
docu..ments wiJl be submitted to the Executive Directors for consider­
ation on a date to be determined. 

The following is a description of the proposed loan: 

Borrower: 

Guarantor: 

Amount: 

Amortization: 

Interest rate: 

Distribution: 

Banque Nati,:, nale pour le 
Developpement Economique (BNDE) 

Kingdom of r1orocco 

To be used by BNDE for making loans 
to, and other iraestments in, private 
industrial and other productive enter­
prises in Morocco t0 cover the foreign 
exchange costs of specific projects 

The equivalent of $15 million in 
various currencies 

In 17 years including a two-year 
period of grace, through semi-annual 
installments starting March 1.5, 1972 
and ending September 1.5, 1986, subject 
to change to conform substantially with 
the aggregate of the amortization 
schedules for the projects for which 
loan funds are disbursed 

Standard rate 

Three fourths of one percent (3/4 of 1 
percent) per annum on the unwi.thdrawn 
amount of the loan 

Executive Directors and Alternates 
President 
President's Council 
Executive Vice President, IFC 
Vice President, IFC 
Department Heads, Bank and IFC 
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Mr. MIDdoaa, 

MOROCCO . - :3NDE Proposed Fourth Loan 

Payant of Prlneipal 
( apNaNd 1.n dol.laftl)• 

)9,000 
60,000 

210,cxn 
2"<>',000 
Sn,ooo 
saa,ooo ass,ooo ,.,,,000 

1,1.0la,OOO 
1,1&,000 
1,2o),OOO 
1,182,000 
1,cm.,000 
1.02,,00:, 

8()7,000 
762,000 
sse,ocx, 
SlO,OlO 
a.02,000 
387,000 
261,o:n 
zss,ooo 
lbT,000 
llal,000 
lll,000 
lOS,001 
96,cno 
90,<XY.> 
90,00') 
661000 
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Jlr. H. P. BC.,enk 

11a.v1ce P. Bart ~-u.'Ly, 

l. Jfegotiationa tor a .tovth loan to BD ...,. ooapl.eted 
lut Friciaf. PreNDtation to the blntiw Dl.Nat;on 1• at 
i:naent. •obedlll.•d .flll, Janga17 6. fo wt tld.• \u'pt • npt 
t,o aUld.\ tba draft loan dooalata, apa1Nl Nport and PNaidlnt•• 
reprt to Ill'. lnapr bJ to.J'l'ow• llld.oh 1• mt poasil4.• in T.l.n ot 
tlMI obuapa W N t.atnclaoed iD-. &PJa'aiaal. NJ)Ol't, and of tbe 
timl req11:l.Nd to caapl.ete tbe dra.rt PNaidlntl • Nport.. 

2. After ooDHltation with Ml'. Pollan, I awgpat. to poet• 
poa preaeatatla \e tM ..._tlft :Dil'NMr• \o JaDMf'J 1). !Id.• 
would reqw:ire nbm.aaion of t.ha do 1ata to Jlr. ID&JI) oa Daeellber 
2Ji and dlRl'iRti• W tibe bOIIUft DI.Noto•• OD Deoeaber .JL. IIQ 
I haft JOW apptOYal.1 Jil.t&H. 

FMe£Bart:ml 

cleared with and cc: Mr./Nougainv'Mr. Pollan 
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Plaue find eacl.ONi a lllll"llld GOW of \lie bill• 
ftraion ot Supp.1.elmrt,al. Le\w lo. l u acned bet'IIND u lut 
11"1dq. n.- mte tut thl WGJ'd ~· llaa lNleA addld at 
the beglnnt.• ot t.he D1W ten 811"Md '1J)OllJ I 'w.nk 1t DOW 
retleotll _.. JreoiNl.J ov •tul udm-•tandi'II• 

' I ...U f__.d to 1• a oow of 11M dl'att loan 
doC\llllnta to be ....S.tted to CNr Euntiw DiJ'ectora u aoon 
u t11aJ are re}Z'1.mecl. 

I aa alao eMJ..om.ng M'Jlftl tA a oow of ., le\te t.o 
Jbi. !ald.Jli p "fins tibe Bank'• oa nrta on tba liright bci••' • 
report on tm mm, 11Lm111 Jn3"t, tat,- reqaned dllnllg 
.,.. •"-1 ill Vuld.apon 1-' ..... 

Ve all -,.,.c1 baT1III ,- 111 t.ll u 1a Vuld.Jlltea. 
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Banque Nationale pour le 
Developpement Economique 

-DG/ 

Banque Internationale pour la 
Reconstruction et le Developpement 

1818 H Street N.W. 
Washington, D.C. 20433 
U.S.A. 

Messieurs, 

Le 12 d.6cembre 1969 

Au cours de nos entretiens du 8 au 12 d.6cembre 1969 au sujet du 

quatrieme pr@t de la BIRD a notre Banque, jlai eu l•honneur de vous in­

former que je me propose de soumettre a notre prochain conseil d•adm:i.nis­

tration qui se tiendra le 22 de cembre 1969 a Rabat la r~solution sui vante 

rortant modification du paragraphs septieme de la Declaration de Poli tique 

Gener ale de la Banque ainsi redige: 

"La BNDE ne doi t pas normalement faire de pr~ts directs ou d•au­
tres investissements en faveur d1une seule entreprise s•elevant 
a plus de 1.5 pour cent de son capital verse, de ses reserves et 
de l•encours des prftts a long terme de l•Etat, a 1•exception de 
ceux couverts par une garantie publique ou aval de la c.c.G. ou 
par un aval ou une caution bancaire apres examen de la situation 
financi~re de la Banque int~ressee. 11 ••••••••••• 

Vous avez bien voulu me faire savoir que vous n•aviez pas dlobjections 

sur 1•amendement su-vise. Conform6ment aux disrositions des contrats de pr6ts 

signes avec votre Banque, je vous serais reconnaissant de bien vouloir me con­

firmer votre accord ace sujet. 

VeuiJlez agreer, Messieurs, l•expression de mes sentiments distingues. 

Directeur General 
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M!". Robert. .ll'mtrong 

lhalil loupia \/\~ 

11>1,0CCO • BIDI: 

1. .la aooa u tbe pr•ent loan negotiation• with •n1 are owr 
we ahal.l ren.•• our tppraiaal laport aa BIDI ( 1B S7, Oetober 2 3, 1969i 
tor Board preemt.ation. I •uld appreciate JOU!' c01a111ta, particularl.7 
with rwapeot to Part llz 11,0DOld.c ad Fiaanc1al lniromant, in tbe 
light of the _.t recent eoonOld.c intormation aYailabl• to JOII• 

2. .u diaouaaed OTW tile phone, I a attaching a coP7 of a.port 
18 S7 that 70Q om pencil in UJ7 •ucpetiona J'OU 11q ha••· 

!bank 7011. 

/. ,•·,d . t' .,.. .. 
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Mr. Williaa Diamond ( through Mr. Pollan) 

lhal.11 llougaia \,< .) 

JUlOCCO - Bll>l1 Lou legotiationa. Jlllx:\:waa !!:P!?mre in a Si!4e 
Eterpri•• 

II' ... 
1. BIDI' • Pol.107 stat.eat, u Ullllded. on September 24, 
at.ate• that, 

IB1IDE tlbould not nol'lllllT llake clinft loan• or other in­
wataanta 1n favor of OH aingle enterprise aggngating aore 
than 1~ of mDI'• pd.cl-up oapit.al, 1Nerft1 ad out.atand1ng 
long-tem Oovern..nt lo an•, v1 th the ezoepticm ot nob loan• 
and inveatmmta vldch are coft.recl by a Ooft....._t guarantee 
or···,gnrantee troa the Cai••• C•vale de Garat1• or by a 
bank guarantee after •am1aat1an of the financial poaition 
of the bank ooaoerned. 111 ont.ering into diaaounting &rNllge­
•nta with a cemaero1al baak, illwlrlng contingent l1abilit1e11, 
BIDI vill 11.llit the aaount ot ita indin.dUl coaritllmta on 
the baa111 of it• uaeuant of the financial. po1ition of the 
bank concerned and in the liglat of BIDI'• abare capital. and 
reaeZoYea." 

-· • -. , 2. Dm-ing our appraisal 111.aeion to •DI laat April, BWDI' • 1111nage-

• 

. , •nt a:pl"9Hed the clNire to be able to unclartake maxi.JIIIJI cOllldtJl8Dta ot 
IB 10 Jdl.llon inatead of Ill 7.) million under the 10% nol"llll. limitatian 

1 , outlined in 1 ta Polic7 St.atH•t• We reGCMD1811ded in the Appraiaal Bwport 

I ,I.. 

~ . 

on BIDI (IB S7, October 23, 1969, paragraph 47) 'that auch an increase be 
agreed to. 

. .::i""I 

3o Dlu"ing negotiation•, Mr. Bmkirane uked tor ottr agreanent for 
aaxiw• commitJl8Dta equivalent to a lS~ liJlit ot ahare capital plu aub­
ordinated loana ( rather than IH 10 Jlillion prffioual.J" requested) • A lSj 
11111.t would repreaent now a •rf- uponre or DB 11 million u compand 
to the IB 10 million preTioualy reco1111euded. It would in tact be 11K>re 
appropriate to relate the 111.ae of the maxi.11111111 exposure to the lnel or l 
equity" and aubordinated loan•, growing or deoreaeing proportionatel.7 with 
them, rather than ae an absolute amount; the latter bad been done onl7 

.. :~ 

• J 
I 

:. 

at tbe request ot Billi in .Aprll. A normal 1$% maxi•• exposure per 
enterprise ie not exceeai ve, and I reconnend that we do not object to 
BNDE'• requeat for our agreeaent to change its Policy Statement in order 
to put the 15% limit into effect • 

I I 
._ I. II 1111 

.'' 
Dougai1ujb 

"I ,.. 
I -

-. 
"j I 

c.c. Meaara. Bart, Mndoaa, Jones, Simnlll, ll'eutar, lhoaropur 

L 
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IIB)OCO - IIDlt 

2. Cellll..-. • tar 1a 1"' llaw totalled Ill a.,.965 IIUlioa 111 tONtp -1uiac• !NM, _. Ill". llldd.._ pl.- to .s.,.. ta Del..,.. - oan..ev tor 
11116.S atllt• ot viii.ell 11111 llllll• ta tONi&II _.. .... na..o111c. 111111a 
to\al Nllld.--• tw 1"' 1Nlll14 .... , te Ill 66.S IIUlS.. ot llld.ell DI 61. llilli• 
tor t•rai&B 111laaap l.w. !bi9 la an •\erlall.7 dU't ... , fNII tlle Olllllltaat 
tipN of Ill 6S llilllell fer 1'69, pwa 111 * apprdnl nport. • IIIDI ( DI S7, 
O.talaer 23, 1'69) • 

..,. ). Por 1910 1111d 19n., IIDI pl.au to baw lCMIII eoad.Ullllt• ot DI 65 ldllioll 
and DI 6o llilliall, NIIPN~• Tb1a.....,.. Id.Ila 1.ut, April'• eattataa of 
Ill SO aUliea et .., .....S.1allnll tor aab ot t.11 .. tlllD 19ara. Mr. lakiNN 
Udnu tbat IIIDI'• tndlt.s.oaal t1aanetq pattena w111 M11tiaw ad *8.t 9°" of 
an l.OIID Nlllll t.lllllU lllll be fer torei&II _._, • ...sa. 

ne11m ot PreJftH 
la. To nppert 11• arp11111t, tbat JIIJ>E'• Nllllltant,e v1U tie biper tbln 
..U.t.ed earlier, Mr. a.ld.raDe bu ,S.ffll u a liat ot projNV ill tile pipe­
line at BIDL TIil• pipaliH CI01lftllt8 ot 2S 1adu8t.l'ial proJea\a tw JB )76.8 
.uJ.1oa. Tbe p1pel.1H iaallldN 81.z w,q l.arp pNj•t.a tor Ill 2:JS llllli•, tor 
wb1ob !IIDE 11111 Gll1T pl"fficle partial n.a-lllf, and t.be Ulllag et llldela le 

___.. ... ., 11DOert.ua. Tb• a1z proJ•te an u toll- ( lB tlaoualld8) a 

.... ~Ill •,1;j 'I •,"r 
I I 1l1 

- ~-----.; .. -~F1" .~ 
.. I, I a. 1111 

- II ,-

=t•. ' 

r 
1

1 - \ r ~ II 

~:-'t ,J 
I~, 

_,} • •.a, I 

~ 1!")-
1 --

1 

.... 

., . 

s;p ( Pipalille) 
SUd.r ( W1M17) 
c.u.i ... • Nuoo (Paper pulp) 
llJ2.aa ProJ•t ( AIU) Mill•• c1e1 11r (M1D1111> 
MaJ"Of lAu1llc 

IR 20,000 
IR 3>,000 
rB S0,000 
111 so,ooo 
tB 7S,OOO 
DI 101000 

tit 2)S,OOO 



Jlr. Pollan 

6. The t.ota1 pipeline 111 ""7 1969 oouS.ated ot JO 1nduet.rial projeota 
tor DI 173 1111.U• md 18 botel project.a tor Ill Sla 111111•. Vlaa 4 large 
ind1111tr1al projeete tor 111100 11111.ion md ) lara• tnrs.at. proj•ta llbich wre 
111111kal.7 to be fiDaoed.1 are ... lllded1 the JlflV pipa\ine UDUDU te Ill 98 llill.1.en. 

1. Tlma, tlae pru111t. pi,-1.im, aft.er ... 1ue1ea ot ffr7 larc• projaet• u 
llbolat SO$ higber th• laet Nq wbicb inol.llded. botal•. Thi• wllld tend to 
anapport Nr. Benld.ran•'• Ti• that BIDI'• 1.ndu•trial tinane1D1 Telne 1a picldng 
ap. lb'. leDkirue thi.Dka tbat ll08t or the•• pn,jNt.a will oeae 11p tor financing 
1a 1970. Although there are bOUDd to be IUIIIJ' • ltie•, the pi,-1.ine ot 
1B 11&2 111111-, ... 1ud1111 bot.el• ud lal"I• projaet.a, ooal.cl lead t.o toreip 
acbanp oollld.t..ata ot DI 6S 1111111cm 1111970 IIDd 11160Jd.ll1•1111971, parti­
cal.arl.7 •1Do• canal.ti• vill be replaced by n• projeota. 

INoVCN lpdfd 

8. I ban IIOKecl oat, in the attaolmlnt, the l'NOlll'ON Deeded by BIDI on 
the bu1• ot ooaitaaata, tor dittennt '1M pel'ioda (13, 16 and 19 .,..th•) and 
OD both the old proj•ti•• buie (DB-S7, Oetober 2:,. 1919) and then• bui• • 
.uamd.ng tbat halt ot the $.3 111llion AID lo• (not Tet lllped) ia tor foreign 
..,bane• nqaiNMDte, BID! would need the following aount• to GOTer 1 ta foreign 
neouree gaps (1D $ llilliona) 

Through Deotllber ll, 1970 
Through Narcb ll, 1971 

~$ ~~ml;~ t.f;li971 
~• ot Bank Loan 

Origillal !tffiNd 
Fereeut Forecaat 

9. In rlev ot tbe Loan Comittee'• rec .... dation that we •bould cnv 
IIDE'• requiremmta tor cOllllitMnta through Narch 1971, I wald reeca11111d a loan 
of$ 14 llill.1- u a NUODable Nti•te of l"NOlll"CN nHCled tor that~. 

Attacbment 
DougaiJl/lcv 

CCI Mr. Diamond 
Mr. BC't 
Mr. Mmdoaa 
Mr. Irater 



roreout. ot '°,!•u.!;•~• INOU'ON l!fd!!! Ui •• , 

Prep,et rome l:Dbanc• ...,..,. Sltaati.OD 
INolU'CN available on S71-11Jft - Dectllber 1, 1969 

' hojeot pmd1ng ( Atl'1oa•Pal..ace) 

Shortfall 

••••• lsehuJ• 
16S 

lalance Of 1969 COllllitlllllta (aet, Offered \,J' S"n.•ll>R) 8,2,S 
1970 coad.tmata 9$1000 

53,400 

L••• ilD Loan z,soo 

18 la,6,S 

DI b1800 

111 16S 

6,200 ss,soo 
64,665 

7.500 
45,900 ($9.2 111.D) S7 ,36S ($11., 111.n) 

Fl'Oll above 
1971 Foreigp u:change comitmmta (lat quart.er) 

4.S,900 
11,2So 

68,400(1). 7 tiD) 

57,.365 
13,SOO 

70,865 
13,SOO ( .. 
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INTERNATIONAL DEVELOPMENT 

ASSOCIATION 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION 

TO: 

COUNTRY: 

TEXT: 
Cable No.: 

OUTGOING WIRE 

HE MAMOUN TAHIRI 
MINISTER OF FINANCE 
RABAT 

DATE: DECEMBER 4, 1969 

CLASS OF LT 
SERVICE: 

MOROCCO 

PRIMO 'lRANKS FOR YOURCAB NOVEMBER 29 AGREEING TO START 

NEGOTIATI ONS FOR BNDE FOURTH LOAN ON DECEMIER 8 IN WHICH 

ALL MATTERS CAN BE DISCUSSED SECUNDO OUR APPRAISAL OF 

ENDE HAS LED US TO DETERMINE $12.5 MILLION AS A SUITABLE 

AMOUNT FOR A FOUR'lR LOAN TO BNDE SEMICOLON WOULD lE GLAD 

TO HEAR FROM BNDE DELEGATION ANY INFORMATION NOT :00-W KNOWN 

TO us WHICH MIGHT HAVE !EARING ON nus SUBJECT STOP REGARDS 

NOT TO BE TRANSMITTED 

LEJEUNE 

INTBAFRAD 

ff( 

AUTHORIZED BY: 

NAME Michael L. Lejeune - Director cleared with and cc: Mro Pollan 

DEPT. d North Africa 

For Use By Communications Section 

ORIGINAL (File Copy) 

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:----------'-+-----
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Form No. 27 
(6-69) 

INTERNATIONAL DEVELOPMENT 

ASSOCIATION 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION 

TO: BADENAROC 

RABAT 

OUTGOING WIRE 

DATE: 

CLASS OF 

SERVICE: 

DIDEMBER 4, 1969 

LT 

COUNTRY: MOROCCO 11! 
TEXT: 

Cable No.: 

AUTHORIZED BY: 

NAME 

DEPT. 

RWERENCE MA LEI'TRE 2 DIDEMBRE ADRESSEE MR BENKIRANE SERAIS RECONNAISSANT 

EXPEDITION URGENTE DES RENSEIGNEMENTS Dl!MANDES OONT RESUME CI-APRES 

El'AT5 FINANCIERS BNDE AU 30 SEPTEMBRE VIRGULE ANALYSE DETAIU.EE PAR 

'SIDTEXJR LIEU El' NATURE DES OPERATIONS DIRECTES ET INDIRIDTES 

APPROUVEES MEME PERIODE VIRGULE LISTE DES mVIDENDES RIDUS EN 1969 

VIRGULE ET CONTRATS SIGNES MF.ME PERIODE SALUTATIONS 

Elf.lTIIDIID 
NOUGAIM 

INTBAFRAD 

NOT TO BE TRANSMITTED 

I:. Nougaim 

Development Finance Co~~nies 

KNougaini tk 
ORIGINAL (File Copy) 

CLEARANCES AND COPY DISTRIBUTION: 

For Use By/ Communications Section 

(IMPORTANT: See Secretaries Guide for preparing form) ''"""' fo, ,,F_ ___________ _ 
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DNember 211d, 1969. 

Monaieur l~ed Benkirane, 
Direeteur General, 
Banque Nationale pour l e Developpement Loonomique 
Bofte .Postale n° 407, 
Rabat, 

Maroo. 

Cher Mo.naieur Benklrane, 

En vue des negooiations qui doiYent bientSt se tenir entre la 
BNDE et la Banque, et done de la neeeasite de mettre a jour notre rapport 
pour la presentation procbaiae du pr~t a notre Conseil d 1Administration, 
Je VOUS aaurais gre de demander & VOS aen'ioes de preparer certainea 
informations d 1ordre atatistique et finaneier. 

J'inclw,. tout d'abord, un resume des bilans et eomptes 
d•exploitation de la BNDE au 31 deoem.bre 1968 (Annexes 9 et 10) et 11 
eerait utile que ces chiff res soient mis a jour en ajoutant une colonne 
pour les resultats et bilans au .3 0 septembreJ 11:1, 1. 

Pour ce qui est de l'annexe Q, deoriTant le portefeuille a•aotiona 
de la brTDE , 11 faudrait mettre a jour les trois dernieres colonnes aTec 
las benefiees et dividendes sur 11exercice 1968 au lieu de 1967. 

Dans l'annexe 7, les operations approuvees durant les neuf 
premiers mois de 1969 deTr&ient 3tre inaerees dans 11aTant-derniere 
colonne, et lea chitfres totaux ajuste• en ool'U!lequence. Je voua aerais 
recoruiaissant si vous pouviez aussi faire verifier par lea aervicee 
competents lea chif.t"res •• rapportant aux annees precedentes, qui contien­
nent oertaines erreura. Par exemple, pour 1968, le total de 11assistanoe 
directe nette (DH900 + DH63 ,S75) ne correspond pas au total de DH68,875 
reporte plus bas. 

Je voudrais vous damander UJl8 liste auaai reeente que possible 
des oontrats signea en 1969, ainsi que dee contrata en instanee de 
signature. 

J 1espere que cette dema.nde d'informs.tions ne vous causera pu 
trop de deran~ement. En attendant le plaisir de TOU8 NTOir bient8t & 
Washington, je voua prie d'agreer, char t"onsieur Benkirane, l'usuranee 
de mes meilleurs sentiments. 

Attachment. 

Khalil .Nougaim \(.,J 
Ko Nougaim: jm 

cco }~ssrso Bart/Mendoza 

Translation Requesting updlating information f or BF' DE report. 



;tQRM NO. 26 
(4-69) 

)ATE AND TIME 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT 

INCOMING CABLE 

N ci1f r .8tJO'i { q/J) 

INTERNATIONAL FINANCE 
CORPORATION 

ROUTING 

;w~ 
c:u~ 

OF CABLE: NOVJ!MBER 29, 1969 1130 

LCXi NO. : RC 27 /29 ACTIOO CDPY: I. MR. l:&fZUlf!: 

TO: INTBAFRAD INFOFMATIOO MR. BENJENK1 
F101: RABAT 

CDPY: k. MR. BART ,~ , 
DECDDED BY: 

TEXT: 

A L'Ar:rrENTION DEM. LEJEUNE 

FAISANT SUITE VarRE TELEX DU 22 NOVJ!>mRE RELATIF A LA NIDOCIATION LIGWE 

DE CREDIT BNDE PREVU! POUR LE 8 Dl!m:MBRE J'AI L'HcmNEUR DE -VOUS FAIRES 

CONNAITRE QUE LA DEIJ!nATION MAROCAINE SEBA CCJ,ll'QSEE PAR M. BENKIRANE 

POUR LA BNDE ET M. BENCHEKROUN CHEF DU SERVICE DU TRESOR POUR LE 

DEPA.RTl!.MENT DES FINANCES. JE DOIS SIGNALER D 'AUTRE PART QUE LE CHIFFRE 

DE 12.5 MILLIONS DE DOI.UffiS INDIQUE DANS VCY.rRE TELEX NE CORRESPOND NULLEMENT 

AUX BESOINS EXPRD1ES gr JUSTIFIES PAR LE BNDE. JE VOUS SERAIS EN 

CONSEQUENCE OBLIGE DE CABLER CONFIRMATION DE CE QUE LA NIDOCIATION NE SE TROUVE 

NULLEMENT LIMITEE A CE MONTANTANT PARFAITE CONSIDERATION 

MAMDUN TAHIRI 

. NA 
,~ . 

·----------------------------------- -------
FOO INFORMATIOO REGARDING INCD1ING CABLES PLEASE CALL 'IHE COMJNICATIOOS SECTIOO, EXT. 2021 ~------------------------------------------------'---------------~~----------------------------------------

ORIGINAL 
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I aa pl.e-d to oeaf1l'lll llf oabl• et ....._ 21 
imS.t,i.JII tale Oowww:n w Wld ~.,.. to v.aldap,n 
on Deo+we 8, 1969 "4t -..u• a OU...._ Ap .... at t• 
a paopo•d $12.S Jdllima la* loan to ... I parallel ' 
i.JnltaUoa wu am • \bl Gbdnan ot -, ud JU.a Bighm•• 
the Priw lkNl.a, B•••ua llaa 1r r ;oaW w u Id.• aane-

• .. -, .. 

... 

llllBt to i.'\, 111111•"1111 *'· lnld.l'- a1 -·• .. ....-ntauw. -. •• I 

·. 

I look t ..... d \e bean.Ill fNII ,- _... tile nauud 
ute ii ......... aad. will NJll'INllt '- Qo,wwnt iD 
'-•• mptiat.t.ou~ 

I 

F• 7ov OOllftlll.enae, I aaloae traml.aU.ou ot OIII' .i 
im:t4.al drafta of tbl lMD dDGIIIIIDU. Ia •cm to aaw U.., 
I • ,.,....._ a JNli,aLDu7 •att of tlla l'NIIDh tltuudatlcm 
111d.eh 11aa nn Je°' ... N'fl-ct bJ nr te1a1. De,.-... n. 
Snglilb ftl'a!.ma, llld.oh I alllo acalo•, lholdd, 1D -, ~' 
be collld.cllnd u 'Ula efflcd.al .,..m.eu ot tha •atu. 

.• I Wl.th Nft· Ng&1'cla, 

• 
-ti• BxnelJ eno., 
M..,,_ Tald.ri 
111nl.8'er ot ftD&DN 
llabat.1 JlOl'OCOO 

J. 

,, ... 

r 'I 

r~doza:ml ~ 

cleared wi~ cc: Messrs ., Diamond/Nougaim 
Jones 

cc: Mr. Petretti 
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Bie~u 
Frinc:11 1-:oulq Bu11an Ben-Mehdi 
~ 
Beuque llat1Gnal• polll' l• 

DlvelopJWnt .. cmDIII qu 
P.O. Box 407 
Raba't, Morocco 

YOlll' HigllD8SS I 

• 

. 
~~r 
I 

'I 

,.+ • ··.~ .. 

r 

.. 
... -I 

I viah t.o t.haDk 1ou tor ywr e&hlo ot iowliber 24 
agr .. 1.ng to •tart negot.1.&tiona on Dlelllber 8 tor a p-o:poaed • 
i'0\11."th lG.ut to Bl1D&, 8A<i nial.nating tbe Dl.rec,tor 0.Dll'al, ... 
Blnld.ram, aa B1Di repaoaent.a·tift. The nber pmapoae of tld.a 
letter is to &1v• ;ov. adYa.408 notice o! tbe points we 'IRNl.d Ulm 
to dlacua dllriQI 'tb8 negot1.aticma. 

, 

In addition w reaoh:hll ape11 8' Oil tba 1UIUl draft 
loan docuald..a. • iat.end to raiN ,wo nMI' a&JCIII' pointa dllrlzlg 
mptiat.S.ona. Mllll1 \bl~ ot a Aitul.e DepatJ DS.Ncrtor 
Oemral \o lllJI u4 t.ba lllltbDda and al'iWl'la t• tba nalutioa 
ot p-ojeota t1DIIIG94 bJ IIDB unr1u 1.bll pr-m ai.rClllll'iaaON. 

A.I tov B1gbmsa ia avan, tbt Bank bu al.wqa att.aoh­
ed a great illportuol to t.. reiratoroalllDt ot ?m>K'• JIII.D8g8IIIIII 
tbroud,l the appoint.ant of a aui table Depd.J Di.Nctor CJenaral 

.. 

J .. 

~ IIOllld aalli.t tbl Director Oemral 1a tM tuk ot 0001'd!.Da~ 
am•a dl.tt .. zrt -~ aDd in-·•-,~ da, operns.ana. , ... 
!Id.a MN llaa •- _.. P"••• ld.tll Jlllllla i.MNUS.111 TOJ.w , 
ot IIOl'k aDd ite apalMflug pcart.talio. Aa P'ffl_.17 dlsOUNd 
111th :am•a ......, .. , • •JPn w w ... clllllilll 111aot1at1ona 
ftN ad apeal.fS.o paopoaa1.e u to eandl. .. tea to, t.lle poat and 
~ thd• ot 1illl aa,o1,..m, to lid.oh ... wnld t.....n, 
OOllld.\ 1..i.t. 

·~· /2 

• 
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RABAT,LE 
25/11/1969 

~~ 

~ 

CAPITAL 20 MILLIONS DE DIRHAMS 

BOITE POSTALE 407 • RABAT • TEL, ZC,4•41•42 

& -4S AD'1E88E TiLiGRAPHIQUE BADEMAftOC 

TELEX , BADEMAROC • RABAT. :!IUl .42 

-I 
Monsieur Michael L. LEJEUNE 
Director 

R.C. 16.423 ·RABAT· C.N.S.S. 66 .80!5 Europe, Middle East and North Africa 
Department LE PRESIDENT 

I. B. R. D. 

P/HLn° 214 
1. 818 H. Street NW 
WASHINGTON DC. 20. 433 

(l 

Cher Monsieur Lejeune, 

Je vous remercie de votre cable re9u le 24 novembre 1969 ainsi 
redige : 

"SAR Prince Moulay Hassan Ben-Mehdi Bademaroc Rabat 
"Pleased to inform you that Bank is prepared to enter into negotiations with 
"ENDE and Government on a proposed dollar 12. 5 million loan to ENDE stop 
"Propose to start negociations in Washington december eight stop Appreciate 
your cabling who will represent ENDE and wheter suggested date convenient 
"top letter indicating major issues to be discussed during negociations will 
"follow stop cabling Minister Finance inviting him to send Government repre­
"sentatives top Regards - LEJEUNE Intbafrad". 

A la m~me date j 'ai eu l 'honneur de vous repondre par cable dont 
vous voudrez bien trouver ci-apres le texte transmi~ : 

"Rabat le 24 novembre 1969 - A l'attention de M. Michael L. LEJEUNE 
"Remerciements votre cable du 22 novembre 1969 sujet negociations 4eme 
"pr~t BIRD a notre Banque stop - Sommes d'accord pour negociations pr~t 
"a Washington le 8 decembre 1969 stop - Conformement decision Conseil 15 
"septembre not re Directeur General Mohamed BENKIRANE represent era la 
"ENDE dahs ces negociations stop - Lettre suit a ce sujet stop - Salutations 
11 distinguees stop - Moulay Hassan Ben Mehdi President Bademaroc". 

. I. 
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B. N. D. E. 2.-

cc 

Je me rejouis d'apprendre que les negociations au sujet du 
4eme pr~t a notre Banque vont bientOt commencer a Washington. En effet, 
le 3eme pr~t de 15 M. /p consenti a notre Banque a ete completement epuise 
voir depasse a fin octobre 1969 soit moins d'un an apres la signature de nos 
accords le 14 novembre 1968 ce qui temoigne une fois de plus de la capacite 
d'absorption de notre Banque et des besoins croissants du secteur industriel 
prive local. 

Vous avez, en m 'annon<;ant l 'ouverture des negociations pour 
un 4eme pr~t, mentionne l'octroi a notre Banque d'un pr~t de 12, 5 M. de f1 . Ce 
montant me pa:raft tres insuffisant au regard de nos emplois bases sur les affaires 
a l'etude pour les mois de novembre et de decembre, et pour les exercices 1970 
et 1971. 

Comme la mission B. I. R. D. l'a bien constate lors de son re­
cent sejour au Maroc et comme l'attestent encore diverses demarches de promo­
teurs locaux et etrangers, nos affaires a l'etude connaissent une progression sen­
sible qui temoigne d'un regain d'activite industrielle au Maroc. 

De telles affaires concernent les secteurs divers tels que les 
mines, les cimenteries, le raffinage du petrole, les fibres synthetiques, les 
engrais, l 'emballage, l 'industrie de la p§.te a pa pier, l 'industrie de transformation 
des produits agricoles. 

Notre intervention dans ces divers projets permettrait d'assu­
rer dans de meilleures conditions l 'expansion industrielle du Pays laquelle comme 
vous le savez a ete l 'objet principal de nos entretiens avec M. le President 
Robert S. McNAMARA lors de sa derniere visite au Maroc. 

Je vous adresse ace sujet l'aide-memoire que nous lui avons 
remis relatif a divers problemes de notre Banque et notamment a ses besoins en 
ressources en devises pour les periodes 1969/1974. 

. I. 



B.N.D.E. 3. -

PJ 1 

Par ailleurs, comme vous le savez, notre qualite de Banque 
de Developpement nous impose de nous couvrir pour une periode suffisamment lon­
gue qui ne saurait sans dommage, ~tre inferieure a deux exercices. 

De plus, l'importance de vos concours pour le financement de 
nos emplois evalues de fa9on realiste est directement liee a notre rentabilite qui 
se doit de s'ameliorer au meilleur profit de ses actionnaires. 

En vous remerciant de votre appui, j e vous prie de croire, 
Cher Monsieur Lejeune, al 'expression de ma consideration distinguee. -

Le President, 

S.A. oulay Hassan Ben Mehdi. -
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1, IIONIUN 1111 l la B.lf.D .•• pear ae claNe • ._ ... a•• eenf)Me­
ment enaae•• l la t1n du moia d'octobre 1188, ce qa1 d6mODtre notn capa­

ctt• d'utWaation dea cridlta, et lea beaotna croiaaanta du aecteur prlri . 
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OU - vol• d'lrrlptlm. Sll• •Ylap .. , .......... r .... ,, ......... IN 
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Compte tmu de l 'exptrlenoe de la B. I. a. D. et de la I. I'. I. 

en ce domalne, DOU• nou• propoecma de leur clemaader leur aalalaDoe pom­

mener l baane l1n c•• important•• ttude•. 
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et tvalufe• auivant ••• proprea lDdlcaUona. •''1•veat pour le NOtn.r lada .. 

t riel l ?5, 6 M. de dollar•. 

. /. 
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Pour diver••• ralam• nleYaDt auaai bl• de la teolml•• 

bancaln que de la uture cle la demand• de leur• cllenta, lea baacpaea de 

d6veloppement devralent pouvolr dlapoaer de llpe• de crHtt d111De duff 

minimum de I ana. 

V / !:valuation d•• proJet• : 

Grl.ce l 1 '•sp•rt.ence acqulae au contact de la B. I. R. D. 9t 

de la 8. I'. I. , l 1 'etrort entnprla par la Banque par 1• noratement .t la 

formaUcm d'••• qu•Jlfl6a, noa mftbode• d'6valuet1oa a'amfUONDt d'aa• 
Dff911UIDM. 

L'•ruaatlora tecbnlque et 6conomique effecta4e ,-w ..,._ 
Dleur• et no• 6conomiat•• prfftde et Motte d•aormeta 1•wq• ffnewdtn 

qui conlltltualt, Ju••' l 1111• date r6nnte, la ba•• pl'llloipale de noa -... •. 

Aftn de renforcer davantage la formation de ••• oadna, le 

Banque a organta, en 1181 de• a6minair•• avec le concoura de Prof••••ur• 

de Harvard Buaineaa School, et •• propoae d'organiaer chaque ann,e, en 

relation avec Harvard Buaine•• des afminairea aur l 'adminiatration dee en­

treprisea pour aea cadrea et aes principaux clients. 

. I. 





~r. Ilane Pollan 

Wtlliea DiAm.ond ~ 
~O'ROCCO ··- 'BNDE ----_______ .... ...... 

1r. LeJeune 1a udng the •·nev Auditing clause'' 

in connection with t he BiiDE loan. ! ba'H rromhed that, 

tr the '~o:roccana kick up a. fuss b-,cause this nev standard 

clause is so nev , I would a.gree to revert to the precise 

J)hraaeology used in tht, previous loan -- but only this 

time. 

-UiU10nd : \l8 

M 1 
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WITH BNDE AND GOVERNMENT ON A PROPOSED OOLLAR 12.5 MILLION LOAN TO BNDE 

STOP PROPOSE TO START NEGOTIATIONS IN WASHINGTON DECEMBER EIGHT STOP 

APPRECIATE YOUR CABLING WHO WILL REPRESENT BNDE AND WHETHER SUGGESTED 

DA TE CONVENIENT STOP LETTER INDICATING MAJOR ISSUES TO BE DISCUSSED 
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HIM TO SEND GOVERNMENT REPRESENTATIVES STOP REGARDS 
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INTERNAT IONAL BANK FOR RE CONS TRUC TI ON AND DEVELOPMENT 

INTERNATIONAL DE VEL OPMENT ASSOC IA TION I CON~~ENTIAL I 

LOAN COMMITTEE 

DECLASSIFIED 

MAR 2 4 2015 
WBG ARCHIV -s 

Lli/M/69-51 

November 21, 1969 

l '.EMORA.'l"IDUM TO THE LOAN cm'iHITTEE 

Attached for information are the Minutes of a Special Loan 

Neeting to discuss a proposed fourth loan to the Banque Nationale 

pour le Developpement Economique (BNDE), Morocco, held on 

November 5, 1969. 

Comm i ttee : 

Mr. J, Burke Knapp, Chai nnan 

Mr . S.R. Cope, Deputy Chairman 

Mr. S. Aldewe re l d, Vice President 

Di r ecto r s, Area Departments 

Di recto r , Proj ects Department 

Gen era l Counse l 

Di recto r, Economics Department 

Di recto r, Development Services Department 

Treasu rer 

David Pearce 
Secretary 
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Copies for lnfonnation: 

President 

The Economic Adviser to the President 

Sir Denis Rickett, Vice President 

Mr . M. Shoaib, Vice President 

Directors, other Departments 
Special Adviser to the President 
Executive Vice President (IFC) 

Vice President (IFC) 
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V:1/!,!/69-51 

November 21, 1969 

Hinutes of Special Loan Meeting to discuss a proposed fourth loan to 
the Banque Nationale pour le Developpement Economique (I31'?DE), Morocco, 
held on November 5 at 11:30 a.m. 

1. Present: Messrs. Knapp (Chairman), Cope, Broches, Diamond, Lejeune, 
Benjenk, Bart, T. Jones, McCall, Hendoza, Pollan and Pearce. 

2. Issues: The meeting considered the Area Department memorandum of 
November 3, 1969 (LC/0/69-95) which recommended negotiations for a proposed 
fourth loan to ENDE of $18 million. It had been called to discuss the 
related issues of Horocco's interest rate structure anc! BNDE's lendine rate. 

3. Discussion: The Area Department recalled that the Noroccans, at the 
1969 Annual Eeeting, had confirmed their readiness that a proposed study, 
to be undertaken with Bank assistance, be made of the country's interest 
rate structure. This study; which would also include a review of industrial 
subsidies and incentives along the lines previously recommended for tourism, 
would address itself mainly to the question of interest rate policy in 
relation to resource allocation, mobilization of savings and price stability. 
It would be undertaken within the context of the country economic review 
scheduled for Harch/April, 1970, and would be followed by discussions with 
the Government in the last quarter of 1970 and early 1g71 (i.e. during the 
greater part of the two year commitment period envisaged f or the proposed 
fourth loan to BNDE). 

4. For some years the B,mk had been concerned about the effect on its 
operations of the low interest rate (currently 7%) applied by BNDE. The 
lending rate, however, need not affect the selection of projects provided 
that ENDE required appropriate standards of profitability in the projects 
it financed. The Development Finance Companies Department said that ENCE 
had agreed orally to the requirement of a minimum of gross return of 10% on 
a project, and could probably be relied upon to implement the agreement. 
There was also some concern about the much lower effective interest rate 
of Credit Immobilier et Hotelier (CUI) resulting from the relate of 4. 25% 
given by the Government to CIH borrowers which reduced the rate they paid 
from 8.7% to 4.5%. Accordingly, a similar procedure had also been 
tentatively agreed with Clll and recorded in a draft Memorandum of Under­
standing. 

5. The Chairman said that the real question was that of the general level 
of interest rates in aorocco. Ee felt that the Bank could go ahead with a 
loan to BNDE provided that the Government was willing to cooperate in the 
study of interest rates and to discuss with the Bar..l~ the study's findings. 



- 2 -

6. The Chairman said that in order to retain Bank leverage on the 
general interest rate issue, BNDE should be kept on a short leash, 1.e. 
the proposed loan should be only so large as to permit commitments up to 
the time we could reasonably expect agreement on the results of the 
interest rate study and on its implementation. Having regard to all the 
facts, he thought the proposed loan should cover the period through 
IIarch 1971. The Development Finance Companies Department said this would 
require a loan of $12.5 ~illion, compared with the $18 million loan 
currently envisaged through December, 1971. 

7. The Chairman considered that a forthcoming proposed loan to CIH should 
also be geared to the same cormnitment period, for these reasons: (a) CIR 
was a new client, (b) BNDE should not be treated less favorably than CIH, 
and (c) CIH was affected no less than BNDE by the general interest rate 
issue. Accordingly, a loan of about $10 million ~ight be appropriate, 
subject to the findings of the appraisal mission. 

8. Conclusion: It was agreed that negotiations for the proposed fourth 
loan to ENDE should proceed on the basis of paragraphs 4-5 above and that 
the loan should be reduced to an amount reflecting BNDE's commitment 
requirements through Barch/April 1971 (about $12.5 million). 

Cleared by: Hessrs. Knapp 

cc: Loan Committee 
Participants 

Cope 
Lejeune/Benjenk 
Diamond/Pollan 

David Pearce 
Secretary 
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INTERNAL DISCUSSIONS WHICH STILL CONTINUE ON BNDE DRAFI' LOAN 
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BNDE 
Rabat, Maroc 

Cher Monsieur Bart, 

CR.-t.-t.,:1 7.,1:t,/ 1,u~, tr --
4 ~ IS Nt:/G" 

I f vt­
Rabat, l e 15 novembre 1969 

M IJ ,t - ~tJpd 
(t ' 

Je me refere a nos derniers entretiens a Washington et a Rabat au 
mois de septembre et octobre 1969, relatifs a 1 1 appJication par notre banque 
de cert~ines dispositions contenues dans le memorandum date du 10 sep­
tembre 1968 . 

Comme je 1 1 ai indique, i1 ne nous a pas ete possible de proceder a J.a 
date prevue a la designation d'un directeur gener al-adjoint, charge de 
seconder la direction generale de l a Banque, compte tenu de l'accroissement 
sensible de nos acti vi tes, en raison du depart imprevisible d' un de nos 
directeurs de departement ce qui nous a amene a assurer en priorite le 
maintien et l a consolidation des cadres de notre etablissement. 

Au plus tard a la fin dU mois d'aout 1970, et compte tenu de l a situation 
de la banque, je me oropose Je prendre l es mesures necessaires pour recruter 
a l'exterieurde la banque un agent qualifie et competent ayant l'experience 
requise pour assumer la fonction concernee. 

Au cas OU il se revel erait difficile de trouver a cette date un 
te l agent, je me propose de nommer J 1 un des directeurs de departement 
en place, en l 'occurence M. Azzedine Sefroui dont l 'e:xperience, les 
qualites professionnelles et morales, et l'esprit d'equipe sont de nature 
8 m I aSSUrer de SeS capaci t eS a remplir 1a fonction de directeur general­
adjoint a la BNDE. 

En vous i nformant de ces dispositions, je vous serais reconnaissant 
de bien vou l oir lui donner un caractere reserve et confidentiel, dans 
l 'interet bien compris de l 'organisation de la Banque. 

Veuillez agreer, Cher Monsieur Bart, l' expression de mes sentiments 
de considerati on distinguee. 

signe Mohamed Benkirane 
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Form No. 27 
(6-69) 

INTERNATIONAL DEVELOPMENT 

ASSOCIATION 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION 

TO: 

COUNTRY: 

TEXT: 
Cable No.: 

.BART 
HILTON HOTEL 
RABAT 

MOROCCO 

OUTGOING WIRE 

DATE: NOVEMBER 13, 1969 

CLASS OF 

SERVICE: FULL RATE 

;rr 
NUMBER THREE ALPHA SENT YESTERDAY FOLLOWING CABLE TO BENJENK QUOTE 

NO.ONE REURCAB ONE STOP REVISED DRAF'I' LOAN AND GUARANTEE AGREEMENTS 
COf'I/MA 

BNDEi SUPERSEDING DRA.FrS DATED OCTOBER 30 COMMA JUST RECEIVED AND NOT YET 

CLEARED INTERNALLY STOP AFTER CAREFUL REVIEW OF MATTERS TO BE NEGOTIATED 

AND AVAILABILITY OF REQUISITE STAFF INCLUDING DFC HAVE AGREED WITH KNAPP TO 

RESCHEDULE BOARD CONSIDERATION FOR JANUARY SIX STOP INVITATION FOR 

NEGOTIATIONS WILL BE ISSUED THURSDAY OR FRIDAY WITHOUT :IAMIBG PRECISE 

DATE STOP PLEASE ADVISE SUITABLE DATE TO OPEN NEGOTIATIONS WASHINGTON 

UIIQUOTE BETA SAME SITUATION TODAY STOP HOPE TO SEND INVITATION FRIDAY STOP 

REGARDS 

LEJEUNE 

NOT TO BE TRANSMITTED FMendoza:ab 

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION: 

cc: Mr. Diamond 
NAME Michael L. Lejeune - Director 

DEPT. Europe, 

For Use By Communications Section 

ORIGINAL (File Copy) 
(IMPORTANT: See Secretaries G°'u ide for prepar ing form) Checked for Dispatch: -------------
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Mr. 111a1 n lollga1a 

Hana Pollan V 
1.-naber 12, 1969 

K9£9S2f I bnE Pnc!fftY, et Appraiu.l Raft!:l !9 .DI 

a. We will DNd to in•rt. recent 1m811d1W tsnanaS.al state.. •nt• et mm. we han al.rudT , ... tNll .Jane 30, 1969, but I 
wvl.d prefer \Jaat Ja arrap with •m to g.t data aa et Septllllber 
30, 1969. 

b. We abmld llaft aa recent data u peald.ble an t.ba pea:ltim 
ot ceavacu Id.pad and e:xpeoW to be Ill.pad bf" BRIZ 1n reapect, et 
it. dinct. leena. (I Neall that the dat.a Nnt 1n Mr. Bla1d.nllil• 
\el.ex ot Sept,aber 16 to JR •• ftl'J' ••flll and Id.pt Nm aa a 
tema\ tu •re recmn data DNded.) 

c. Aa 1-11 S7~R 97 M hJlT credited ftrT alMlrt.q tha 
nNlll'Ce I ttJC0111JGtatiln at forth 1D paragrapll 52 d repert, ]B..$7 
••ld be vpdaW. I• •bald alN be 1n t.ch with ilD (Mr. Oretn•• 
office) to laarn tba lat.eat atat,ia et the $3 wSJ11en .UD lean. 

HPtlp 
CCI Kaur•. Bar\, Ktllllllosa, lrftter, Doanpur 

•. I /l ' 
,I, ' 

I,.., -;I ... . -

(' 

I-: • ,. r ._ I 



Form No. 27 
(6-68) 

INTERNATIONAL DEVELOPMENT 

ASSOCIATION 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION 

TOs 

COUNTRY: 

TEXTr 

BENJENK 
HOTEL ~OUR HASSAN 
RABAT 

MOROCCO 

OUTGOING WIRE 

DATE: 

CLASS OF 
SERVICE: 

NOVEMBER 12 , 1969 

C.ble No.r NO . · ONE REURCAB ONE STOP REVISED DRAFT LOAN AND GUARANTEE AGREEMENTS 

BNDE COMMA SUPERSEDI NG DRAFTS DATED OCTOBER 30 COMMA JUST RECEIVED 

AND NOT YET CLEARED INTERNALLY STOP AFTER CAREFUL REVI EW OF MATTERS 

TO BE NEGOTIATED AND AVAILABILITY OF REQUISITE · STAFF I NCLUDING DFC HAVE 

AGREED WITH KNAPP TO RESCHEDULE BOARD CONSIDERATION FOR JANUARY SI X STOP 
. WI LL BE ISSUED 

INVITATION FOR NEGOTIATI ONS ~ THURSDAY OR FRIDAY WITHOUT NAMING 

PRECI SE DATE STOP PLEASE ADVI SE SUITABLE DATE TO <PEN NEGOTIATI ONS 

WASHINGTON REGARDS 

LEJEUNE 

NOT TO BE TRANSMITIED 

MESSAGE AUl'HORIZED BY: CLEARANCES AND COPY DISTRIBUTION: 

NAME Michael L. Lej eune 

• 

For Use By General Files and Communications Section 

ORIGINAL_ fflle Copy) 
(IMPORTANT: s .. Secretaries Guide for preparing form) 
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

From: The Secretary 
DECLASSIFIED 

MAR 2 4 2015 
WBG ARCHIVJ:~-; 

NOTICE OF INTENTION TO NEGOTIATE 

~ftOROCCO - FOURTH J.OAN TO BNDE 

RESTRICTED 

Sec M/69-502 

November 10, 1969 

The Bank is planning to invite the Government and Banque 

Nationale pour le Developpement Economique (BNDE) to negotiate 

a proposed fourth loan of $12.5 million to BNDE. 

Distribution: 
Executive Di.rectors and Alternates 
President 
President's Council 
Executive Vice President (IFC) 
Vice President (IFC) 
tepartment Heads (Bank and IFC) 

• 

F 



Form No. 27 
(6-68) 

INTERNATIONAL DEVELOPMENT' 

ASSOCIATION 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION 

TO: 

COUNTRY: 

TEXT: 
Cable No.: 

OUTGOING WIRE 

9 BART ,,-;-- // . // .-:- DATE: 
aom. IDYR nAssAN I Ou.,£ iflf s s-/v rr~M 
RABAT CLASS OF 

SERVICE: 

MOROCCO 

ONc-

NOVEMBER 10, 1969 

LT 

II~ 

rruFT LOAN DOCUMENTS FOR BNDE NOT READY BY TIME OF MR PIEK I S 

DEPARTURE STOP 'llIEY WILL BE READY ON WEDNESDAY SEMICOLON SEE 

NO POINT TO MAIL "mEM TO YOU 'mEN STOP 

MENDOZA 

NOT TO BE RANSMITIED 

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION : 

NAME 

DEPT. Europe, Middle E 

SIGNATURE ____ ___ _ _____________ 
1 

(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE) 

ORIGINAL. (FIie Copy) 
(IMPORTANT: See Secretaries Guide for pnparln9 form) 

For Use By General Files and Communications Section 

Checl:ed for Dispatch: ____ ....,.......L,..__ _____ _ 
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FORM NO. 26 
(4-69) 

DATE AND TIME 
-OF CABLE: 

LOO NO.: 

TO: 

FR01: 

TEXT: 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR I NTE RNAT I ONAL FI NANCE 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORA Tl ON ,Jl 

Ho~- ~Nor: ct.f ~ 
INCOMING CABLE 

OCTOBER 30, 1969 1540 ROUTING 

RC 48/30 ACTICN CDPY: MR.~ 

INTBAFRAD INFOIMATICN MR. LE«JEUNE 
COPY: MR. BENJENK 

RABAT DECDDED BY: 

AL ATTENTION DE MONSIEUR MAURICE BART 

RABAT LE 30 OCTOBRE 1969 PRIERE ME CONFIRMER PAR CABLE SI 

POSSIBLE DATE PROPOSEE NEXlOCIATION QUATRIEME PRET A NOTRE 

BANQUE PREVUE POUR PREMIERE QUINZAINE NOv»mRE REMERCIEMENTS 

MEILLEURES SALUTATIONS. 

BENKIRANE BAD:EMAROC 

~ 4u,d. ... rua~ 

~- ~ '""'8 lc..-.+'-L 
~~~-~-~ 

4.~- ~;-~ 

Lt-
% , -

:.1 Thu 

----- FOO INFORMATION REGARDING INCDdING CABLES,_ PLEASE CALL 1H~ CThlMUNICATICNS SECTION,_ EXT. 2021 -------· 

ORIGINAL 
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FORM No, 26 
(4• 69) 

!/{)1<,-8NO~ · 

I • 
INTERNATIONAL FINANCE (1-dj 

CORPORATION 
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR 

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I 

DATE AND TIME 
·OF CABLE: 

UXi NO.: 

TO: 

TEXT: 

INCOMING CABLE 

OCTOBER 20, 1969 1030 

RC 15/20 ACI'IQ"II CDPY: 

POLLAN INTBAFRAD INFORMTIQ"II 
CDPY: 

CASABLANCA DECODED BY: 

PRIERE NOUS ADRESSER CONVENTIONS DE PRET BANQUE MONDIALE/BNDE 

SALUTATIONS DISTINGUEJ!S 

LAZRAK MOHMotmD 

' 

FOO INFORMATIQ"II REGARDING INCXMING CABLES, PLEASE CALL 1HE CXMMUNICATIQ"IIS SECTION, EXT. 2021 

ORIGINAL 

,, 

MT 
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CO:~o~ uw1 ,cATION S 
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Form No. 27 
(6-69) 

INTERNATIONAL DEVELOPMENT 

ASSOCIATION 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION 

TO: 

COUNTRY: 

TEXT: 
Cable No.: 

AUTHORIZED BY: 

BADEMAROC 

RABAT 

MOROCCO 

OUTGOING WIRE 

DATE: 

CLASS OF 

SERVICE: 

OCTOBER 15, 1969 

LT 

POUR MONSIEUR BENKIRANE EN REPONSE VOTRE CABLE 14 OCTOBRE 

A MONSIEUR POU.AN SOUS RESERVE CONFIRMATION ULTERIEURE ESPERONS 

ETRE EN MESURE LANCER INVITATIONS POUR NEGOCIATIONS QUATRIEME 

PRET VERS FIN OCTOBRE AFIN ENTAMER NEGOCIATIONS PREMIERE MOI m 

NOVEMBRE STOF MEILLEUR OOUVENIR 

BART 

NOT TO BE TRANSMITTED 

CLEARANCES AND COPY DISTRIBUTION: 

cleared with and cc: Mr. Pollan 
NAME Maurice 

DEPT. Europe, t and North Africa 
c.c. Mr. Tazi 

Mr. To Jones 
Mr. Petretti 

For Use By Communications Section 

ORIGINAL (File Copy) 

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: ---+Zr-----------
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r ns i i·ur l<ch'.3.m<'1d Donkiran,.,­
Direct <::u:r G(1:-:6:1:·ul 
Ba.nq1ll~ lb.ticnale f.io na .lopp~ ·-.~cnt Econn;ni que 
Bo.He i-os t ~~le n° /.,.07 
l'l.9bnt 1 
Har,:c .. 

J , profit(~ du. depart de '.;. F,,\ig~ pcr,.11· Rn at p:"J.!' l ui conficr l aR 
docu_"'"1,:>nt5 oi - j ofr,t,r~ noncf,r'!L, nt les co'.:r1J de~ ttwt5 e n fin nciore qu . ,je 
vou· ff~"{!is p!'c;:d:J :e ~ cmnc V r),Z :.! ]. vc~r·,~ 9 CEitto clor..:u,::cmt11t io.1 f· EJ \~ iuGo;J.pl~t" , 
mui~ j o s ouh i ie 11ue , &,_ t ir,otn~ , ce l- r · :·-j er r. nvol vouz soi t, • -;;.:u. ,~ . 

Iious es p-Jrom "tre 0!1 r.:~~!,t: o da v,~u~ ecri :ro ,1 c:r:- pr(!(:hu ir.N'.~·mt, ru. S".J ct 
des n6gociations un v-..ie de ln. quutrio:so t:i."'tinche du pr"t de L-. 1v.nq1,.:;o 2t Jr1 
B. 1·~ . D . ;~. 

Avcc mon v1d.l l cur Hnv.vnrdr , je 011E; p!'io d ' t1gretir, f.1'w1• Honoieur, 
l t ardsurunce de 1.;e. :s ent:J.1:11:mi.:"l l es me:1.l.l e;·t;:.:s:'s ... 

n . Po:11 '.1.th 

cc: Mr. Bart 

Translation: Corporate Finance Course documents being conveyed to Hr. Benkirnne. 



FORM 1-.":>, 26 
(4-69) 

DATE AND TIME 
-OF CABLE: 

LOO NO.: 

TO: 

FRlv1: 

TEXT: 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION 

INCOMING CABLE 

OOTOBER J.h., 1969 1645 
ROUTING 

~ 9/15 ACTIOO CDPY: MR. POLLAN 

INTB.AFB.AD INFOIMATIOO MR. fil.A1!mD 

RABAT 
OOPY: 

DECDDED BY: 

A 1 1.ATTENTIC!i DE MCl{SIEUR HANS POLLAN 

VOUS iEMERCIE DE L 1ACCEUIL ET DES ENTBETIENS INTEBESS.ANTS QUE 

NOUS AVC!iS ms LOBS DE MCli 1El'IIER SEJOOR A WASBINGT(}{. vous 

PBIE DE BIEN VOOLOIR INFOBMER A VOTBE Mm,J,EUBE CONVm.ANCE DATE 

PBEVISIBLE POUR NmoGIATICJfS QUATBIEME LIGRE CBEDIT BIRD A NOTBE 

BANQUE. MEILLEUR SoovmfIR 

BEHKIRANE B.ADEKABOC 

MPB 

~ FOO INFORMATIOO REGARDING INCilAING CABLES, PLEASE CALL IBE <D1MUNICATIOOSSECTI00~-EXT. -2021 _________ , 
---------------------------------"""""-~-------------------------------

ORIGINAL 
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. -· 1.-. ID • ...,,u.oa wit.al CIR ••1D•• I W to p to Rabat. hall C••-1••• 
1ut flaeadlQ"• I took adY•t.ac• ot that n.•it to t.a1k VS.lb •• lald.nae 
with vboll I ..,..t. ANUt. 2-1/2 boUN. !be pr1Da1pal t.opio• 11W8 tbe pro­
poaed DID lou t.e IIIDB, poaaible Wllft te illprcwe IIDI'• pertozwe ill 
project appraiNl, ad np to f'Vtber tbe tnta1111 ot IIIDI'• .wt. 
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2. PS Loa. Nr. lmld.nae wu .._ to lmov 1lba be ooa1d apeet, 
nept.S.a t.oGia plue ad I wld Ida \bat. DO date bad bea ftud u 
7et. I api'NNII tbe bope tbat. dllrlDa ta. tortbeGldac .Alm11al 11NUB1 
vhioh Nr. laJdnu la at.tafln1 u J1Dn10• .Uwnaat.e Oowr ter Ille 
Bak, tbe 1au ...:L4 N 1D a ,-S.t.iaa to let. hi.a lmGlr. Mr. Baald.nlle 1• 
Imm OD obtaillill1 a lom ot $20-2S Jdll.ioa beoauae ot Id.a j11dpmt ot 
BIIDI'• buaine• proepect.a ud b•••• ot llbat he oomiden hlcb BIDE'• 
apuit.7 te •Nan•" (ill tut Hr. lald.NDe 1a Yar, p!'Oll4 tbat. IIDB bu 
anecl quite rapidl.7 throllgb t.he Bak'• tbird loa .... ill ln4111ber 1968 
and t.bat -.oept tor t.b• larp Balidq nm proj•t 111 lluTUNbe *1.oll 
IIIDI 1a 110 l.Olapr PIINIWII, t.baN bu Nm no project Ntmed tt,. \he 
IBRD). 

J 

l• I • •ve tbat. t.lle q.....uaa ol tbe ld.ae ot tile loan vUl N raiaed 1»1' 
llr. ltllld.nae dllftlll the .Almual. "-'191. I r11a••d lbat. t.lda •t.t.er be 
left for tbe 11ept.iat.1ou. :. ,· 

- . r - 11&. In diacuaiJI& an•. Neat operatiau and Deal'-tel'II l»•illeli• Olltlook, 
' • .1 I enquired about, tbe •l»nat.1al drop 11a BIDE'• adlua-t.U"II N-Cli•omt.able 

1 

•• loar buinen 1D 196' •• ~and to eulier yean. Jilt. laldraae at.na•ed 

• 

\bat. tbi• vu cbl8 to tbe rwt.r.1.ou .. 111poeec1 • the Nol"OCoa Bmk b7 tu 
c.tral Bank• Np1"d1ac U. ondit. ftl._. 1D 19691 tbi• teatve bad a1ao 
Nin at.reaaecl t.o • earlier b7 Nr. IIDplloa, Pl'NidtDt. ot Baqlle MDrooaiae 
poar le COIIIU'Oe axteri•r• 11r. B-*inae did not 11KPNt a •1pif1UDt ri.Nf 1 
iD the adiua-tena n diNOUDtable loam l»aillw UDt1l t.be C•tNl. BaDk'• 1 

lplatoada" 1a raiaed u apeetecl later iD 1969. . _ · -~ 

S. laPl"OTellllllta ot ••• ~ect, Work. Mr. lmld.rane hiall.U nterred JJ •• 

t.o the walmm Iii'• ecaiuid.o iiiid IIU'k.U., ffaluat,iaa oaawted '· ,,,. 4 .1,1 

with ita proJeot. appnial. He.,_,. mob waata IBIU>'• help &lld p1demoe • 
- . :· r . I J11Dti.0Hd Uaat. w aq I»• tnonble d1apoNd to arraage tbe Yild.t. tor a ·· 

. -~. 

II 

tw wea ot pDNibl;r oae or tllO Ballk at.alt ....,. to bal.p BIDI' • apprd.Nl 
natt 111111prnillg UleN upeeu. !bl• IIOllld ... tbat. mob a lllaldoa wuld 
haw to wl'k ani~ with IIDI'• appra1a1 natt. I alao told llr. la*inae 
that. aoool'di.111 • 1111' fNl1JII •• wl'IE of mall a 111.S.CIII MT t.uw ••n 
pneihl.7 IIDI' • IIPN1f1o wrlz•••• (.Wt, laot ot ..,..US.a lllq)U"Uae) llb1eti 
Id.pt. be all.mated b7 a Adriaor or an ecODOllliat llboa Mr. Bald.nae vi•heli 
t.o hiN. 
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Mr. Miehul L. i;e~~ 
Willi• Diamond (;d"" 
Morocco i BllDE 

September 22, 

l. A eleM dnsf't o-r the B.NDE appr&i•al vill be del1Tered to intereeted 
parties toaorrow. I ••nd J'<N in adT&Dce thia aUllllling up, to ueiet 7ou in 
seasonal briefing. 

2. Several principal bauets should concern you in oonaiciering a new 
loan to BBDE: (a) qualit7 ot operational pertormann; (b) aenior •taf't and 
aaaagement situe~ion~ (c) tinanei&l per'f"onaance. 

3. (a) Begarding e>peration&l. perforaanoe. the recent record is not bad. 
Both appralaal.e UICl tollov-up are better than th.,. uaed to be, although both 
need strengthening. In particular they need atrengthening on the aarketing 
and eeoamdc upecte. 1'\lrthenaore, the appraiaal ot larger and relati'ftly 
complex projecta is diaperaed UIOng seTeral departaenta that tend not to coneult 
each other. .Aa tor econoaia renew, ve ought to ll&ke aY&ilable aaae technical 
help; on the coordination issue. see para 7 below. 

~. The volume of direct lending continues to increase. Regretfully, 
equit7 inYeetaent bu cleelilled. The reuon aeeu to be caution and rel'IICtuoe 
steaming trom the probl••• taced by earlier prC111otions and inTestmenta 811d 
their YeJ"7 lov yield to date. 

5. BllDB'a portfolio aeeu better todq than vhen 1 ... t ve looked at it. Good 
harYesta and consequent better purch~~in~ pov~r haTe imprOYed both the position 
and proepecta of eeYeral proJecta, especially in the textile• tield. A• ve see 
1 t now, such ha.rd-core rislr.s as the pt)rtfolio contains are adequat•l7 cOYered by 
reeerYes. 

6. In recognition ot thia improYeaent ot operational perf'onuuace, 
reeOllllllending a doubling of the tree-limit from $150,000 to $300,000. 

. 

7. (b) A tor •enior atatt and aany ... nt, two probleu peniet. '!'hey 
haw exiated tor soae yean and are growing woree. The n.o., Yho la bard 
pressed tram all Bides, bu no back-up; and the ataf't'a work le not adequately 
coordinated, a1nce the D.G. auet tocua on uternal relations and big 1aeuea, and 
inter:nal a~ninistration necessarily aut:rera. The aolution i• a tiret-claaa 
deputy D.G. Benkirane undertook, in an aide-aeaoir he signed September 10, 
1968, to naae a de-puty by the end of 1969. So tar as ve know, no one ia about 
to be naaed • 

8. Judging tralll 1 7eara ot obeerYation, I imagine Benkirane tears 
a Moroccan deput,- • Just u his predecessor did. Hia ~redecesaor • howewr, vaa 
able to uae a toreip "technical ad'Yisor" u a deputy-in-rut, it not in-naae. 
That be could do this wae the reault, partly of the preTious D.G's strength 
rla-a-Yie hia atatt, partly' ot his own wish to haYe ad.visors. and partly of the 
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high qualifications of the two "ad:ri•or-deputie•" he ohoae. 'l1ocla7, the 
dtuation 1a clittennt. Benkiruae hu alvay1 quatloae4 hia need tor an 
advisor; his aen!or •t&tf', though atill. lacking MJ17 qlUll.iticationa, hu 
been there long enollgh to oon•ider an expatriot deputy u an interl.oper; 
UDE' s oparationa are nov ao large that Benktraae e&1111ot OYer•ee it ade­
quately; ~ his Moroccan atatt bu a •tature it cl14 not prenoual.7 ha-Ye. 
I feel the quick reelpatioa of the ad'riaor no o- to BllDE in Maroh h, 
at leut t.o aome extent, the reault of Be11ldra.ne's inability to control a 
•tart which is begimains to f'eel it• oata • 

I ; • r 
;J. -

9. We can no lo~r insist on an advisor as a condition tor a loan. 
Benkirane's own growing experience and B1'DE'a relatiYely estiafactory 
operational perfort'1ane~ mak~s it impossible to aay an advisor is essential, 
although he may still be desirable. 

~ 

1'' I 

I\ • 

" 

• .,,. 
'I 

,,· 

I I 

10. On tte other he..nd, t~ need for a deputy D.O. has bee~ rrr.~~ter, 
and indeed critical. Benkirane'• undartuly to J!l'oclUe a deput,: by the 
end of 1969 ahould 'beccae a part or the Eropoaed lOlll' doc,aents: and.Jailure 
to 11w them bz Decal,er p., would "'1len be ea nent of' 4ef'ault. I viall 
ve coul.4 ••7 the deputy should be ••ti•tactory to u; ~ I th1nlc thiCJ would 
be wnriae, ainee ve ahall not be in a positim to judge the u.n. 

r 

ll. (c) BNDE'• tiDUoial pertoraanoe hu iapl"OYed, ae aeuured b7 return 
on equity and on ahare capital. Thie ia a natural conaequence of the reduction 
in •bal'e oapi\al vllieh took place lut year ud vhoae ob3eet vu preciBely to 
illproTe protit&bilit7. An iJnllediate coneequenee VU! the 61 dtTiden~ ~uthorlsed 
this summer. Unfortunately. thia at1ll 1a not high enough to stimulate ealea 

• .J ,'. 

of shares to pri'Yfl.tft investors. Thi• !!hould be & lll!f!l.tt11?r of' concern. both to 
BNDE' • shareholders and to BlmE i taelt, vhioh ought to be looking forward to 
the day vti.en its financial proepects are good enougli to enable it to increase its 
ahare capital. 

12. However, the retuna on the capital emplozed by BlfDE hu not riaen aigni-
tieutly and doe• not eeem likely to do 110, rt Ye.s about 5. 2% in 1968 ~d doe• 
not aeea likely- to riae beyond 5.6%. both nbataatially below the coat of 1.aported 
capital. The critical tac,or b.ere 1a l3IroE't, intere11t. r&.te, which tbe Bank hu 
considered low ainee 1962. Lut year the Ooftnment undertook to renew interest 
ra\e policy. We have ao neve on the re•ults ot such a renew, I reecr.:.end tbe 
tolloving, a• condition• tor a nev loan: 

... , ... 
a. '!'JI• Goffrnment ahould undertake to •arrz out the propoaed study 

on a time schedule a and vi th terms of' nterence agreed by the 
• , J 

,1 I' 

!!!.!!.• 
b. 

13. BNDE cOllld ue up 1.o $18 11.illion in tb& n~xt t wo veart-· . T -.-01.1ld once 
again recOl!!llend a one--,r@ar loan, i.e., $10 million to $15 tnillion at the aoet. 

cc: Mr. Pollan 

WDhaon.d: jmb 
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Huan. H. Bart/I'. Mendosa, G. ll'euter, Auguat 26, 1969 
T. ',Jona•, B. Oarrana, o. Xalaanott, s. Pleue. 

lbalil lougaim 

KCIIOCCO - BIDE& lll-att appraisal report. on Banque lationale pour 
. le Dave lopf!!8nt F.conomigue (BIDE) st 

l. Attached 1a a drart appraiaal report OD BIDE. ~t. ia , · 
baaed to a large extent on intcmu.t1on oolleated 111 Hm-oooo 111 ~ 
Hq ot t.h1a JUI" 'b7 a aiaaion ot the JFC llapartaaat. 

2. I would be grateful 11' JOU could Mad c«-ellta on 
the attached b7 Sept«,_. 41_ 1969 to Mr. Pollua vbo aholll.d be 
back 1D hie ottioe on the 2"1.b ot Augut. 

At.taobNat 

001 Nuara. Dialload, Ma.....,, ,.....,.,_ (w/.· attublltat,) 
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RABAT LE 24 juillet 1969 
' 

CAPITAL )o MILLIONS DE DIRHAMS 
BOITE POSTALE 407 - RABAT -TEL . 264. 41 -42 
s,. 43 ADRESSE TELEGRAPHIOUE BADEMAROC 

Monsieur Hans POLLAN 
Departement des Compagnies Financieres 
de Developpement 

TELEX : BADEMAROC • RABAT, 319·42 

R .C. 16 423 · RABAT · C .N .S .S . e . 6805 

B. I. R. D. 
Direction Generale 

DG/HL n ° 297 
WASHINGTON DC. 

Cher Monsieur Pollan, 

J e vous serais reconnaissant de bien vouloir me faire 
savoir, a votre meilleure convenance, la date a laquelle il vous sera 
possible d 'ouvrir les negociations officielles de la quatrieme ligne de 
credit a la BNDE a la suite de votre derniere mission d'evaluation au 
Maroc. 

Comme vous le savez, les credits disponibles sur la troi­
sieme ligne de credit a la date de ce jour, ne nous permettent pas de 
faire face aux engagements previsibles pour les prochains mois. 

Dans l 'attente de vous lire, veuillez agreer, Cher Mon­
sieur Pollan, l'expression de mes sentiments de consideration distin­
guee. -

Le D~ General 

Mohamed BENKIRANE 
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"Kq 23, 1969 ' . 

·. ·., 

. 1·'- _ t , 

"Dear Mr. Benldranea / 
~ank you tor your letter or Ma7 18, acknowledging 

·. receipt of the "General Conditions Applicable to Lo.an..nnd- · 
-~ . . . 

Guarantee, Agree:nonts• and requesting two additional copiea ot 

. .... . . ; .. 

') 

... them. - · .· ·" · .. · .. · .. .. . · · - Ii . . . • . . .' . . I . : . . . '. ; •. i ' -\'.· I I [···~I. : . : : 
. : . ' . . : ·.: ·::·-- _.::·, (''.. 

· .. .. ·.· . · nease find these copies enclosed herewith~ ._ . , ... , . 1 . 

. ; ·.-. .... , ,',\.,·.. . . , : , . . : · .. . ; , .. · \l· 11 , : ' ; . ' : , . . . ..... . . 81:/ 
:- ·-·\. : . ,, .. . ' ·. . · .. : ·, ' _·. ,' . ... : ·. t!.a--- ,,_n•u, ~UA, ,,..,... i , •I . • .; ' , , , . .... ···: .. . ,,..... . ._: ... ·· .. ,· .. ~ · ... .. , .. . · .. . \· .. : .. . , .. ·. ' .,, .. ·. -0~ \\. .. ,.:·,, .. •. :-•: 

. . : ~- · - ; . .. • · .. • .. . , .• . · , • · . ' · . . . . . .. .. . . :· : · ... . .. _.~ , .· •. ' ! . : · ' ,_- .. , ~ .; .' : ! !, ~- ··. , •• -:('_. .• _ 

. . ·. . . . . ·1-, \ .. . ·, :, • . · . ... I ,', ' ' , , ' , ! . • 

·: .. . · ' . . •. ' .. 
, • '. ' I •' , ' ... . · . : . ; :'_ , , . 

. · .. ' . , \ . , . .. ·' • ... • . ; , . . . ·': . . : . - :. . . ,.· . .. 
. ' .. . ; . . . •, .. . ·- : .. 

. . : . . ~- ~ 

Hr. Mohamod Benldrnne 
Director ~nera.l 

.. : ' ' 

Banque tfationale pour lo 
Developpement Econo.:ii.que 

Boite Poatale 407 
Rabat• Morocco 

.Enclosures 

FMendoza:vam 
IBRD 

ernando Mendoza 
, · E\utope,· Middle East and North Urica 
. . . Depal'tl:aen\ .:ii 
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B A N Q UE N ATI O N LE POUR LE 
I ' 
PEVEL.OPP.E M ENT ECONOMIQUE 
CAPITAL 2o MILLIONS DE DIRHAMS 
BOITE. POSTALE. 407 · RA BAT · TEL. 264.41 . 42 
a,.43 ADRESSE TtLtC,RAPHIQUE BAOCMAROC 

TELEX : BADEMAR·oc • RABAT. 319•42 

R.C. 16.423 • RABAT • C,N.S ,S. 6.6605 

DG/HL n° 167 
DIRECTION GENERALE 

Cher Monsieur Mendoza, 

/
. A i-;;, / .> 
i , ~ 

18 1\/Ia i 19 6 9 
RABAT, LE 

l'1 ~) C. - l tJ D{ 

/c_ ( (~. f' ) 
(' i .. , ""' ,r_' 'l • 

J 

Monsieur Fernando MENDOZA 

Europe, Middle East and North Africa 
Department 

I. B. R. D. 

WASHINGTON D. C. 

J 1ai l'honneur d'accuser reception de votre lettre en date du 13 
mai 1969 par laquelle vous avez bien voulu me transmettre la version 
fran9aise des "Conditions Generales Applicables aux accords de Pret 
et de Garantie". 

J e vous en remercie et vous prie de bien vouloir m 'en faire par­
venir deux autres exemplaires. 

Avec mes remerciements anticipes, veuillez agreer, Cher Mon­
sieur Mendoza, l'expression de mes sentiments distingucs. -

,, 
/ 

Le Difec,tBur General 
( -· (,, 

Moh'a-m ed BENKIRANE 

/ 1:u.1 
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MDR)CCO: Tcri~1~, of Refcm:mce !or I·::5.ss·kn t 0 B :>n q11e NatJ.01v,.le. pom• 
lo LDvel.o..,,lc:nsnt. E: on,:ii'1Iqu :: ( ·cilF ' .._..._...,..--~ ... ·.---ooe..o-~--.--......-C,C.,_, ___ .a. ...... ~~ -~ ---... ~ ...... • . ii~_...,_..... - .... 

1. On or .-,bout An·il 28, you will :o to R:-,.bat and be in chn.ree of e, 
Hi.irnion includinf; L,;8~n·s . !iougn.:i.rn and i!i.dal go to r e- R;')p!"'rJ.se B~!DE~ s pcrfon'.!l:mcc .. 

2. Aoi<le t'ro rn t he usun.1. i:1qtter 9 r equii:•e1 of a. r:rission or this k:i.nd, 
there aro s ome p::ir·ti.culm• fcatuxi-211 to ·nhich yJu s;1'.)uld p.1y :::: 11ecio,l r,tt-ntion, 
so;:.c of t tsi, m.,..lsin .·; frcn t.h~ di:Jct~vsions with JJ .'!D:2: at1d t1m l!o:roccun 
Govcrnr:"n t last yc :' r as · a ·pi·e liminary to Lo}i.rr 571-:MOR: 

o.. Pro ,:r,:.•es r; on t h-a qu!;li ty or B:iD '7'1 s p:roj · ct nppr~fonl. In this 
connect.ion, you w:l.J.l r ovic~ .:rnd try to :::'G.:ol ·m , tho i u~mes 
t.h ;1. t haV\'.~ 2.1."i{:;on 1-!1 ,1roj c c',.3 r .::v:1.c,r:d by u s .-:r:d st-DJ. ::,ending, 
and in , r-o jc~cts rn':1 bcin:~ c onsi <lo::r,,d b/' B:·mB f o1• evcntunl 
pru5cnt:1t:i.on to tho i: rink . You tii ll dco u::: t. the qunlity of 
a r a;, r csont ,,t i vo D:'.~,./ 1 o of l'-'.)P.X'~isals of 6!,1all projects not 
r cquir:ln3 D .nk ElPfJr'·.:>val . 

b. Procress in i.nµrovin::; the ds.cinion-Ylak1.nc pr0ces8, :,.nc:luding 
t he nctiv·itie of tho 1~ ~~~ (.:11tly ni~i~:t~lcd acl-:/'l nor. 

c. Tbs e.ffc-c t on BirDl: if t he Bo.nk \:cr0 to l end dir.Jctly to Cii:! . 

c. 1~m ads:lUf,CY of .. :rn:} s H.rn:!.n~~s , rmd in particulr.lI' th~ 
pr~sent otatuo oi' t.hlnking 0 :1 l) 1!)E1 s i nto rest r ate. 

3. mm;:;: w;:irr!:.s a n,3w 10:::...1 and ;';rou ,;ill th:.:!:·efore ci vo p~rt.icu.J.m• attention 
to iUJ pros;:, ects on r t h ·) n \.,.:·:t f iv0 ycr:. l';J ( cD.::i2·\:l.<uly t.le nG;<t, t '.Jo) c.nd the 
pro sr·•cts of ob-:;'11.nin:; funr!::, f:i.·0:1 cth:3~ so~~rcos . 

h. Your 't iO::.'k on E:1D'?. ch: 1.d 2'GCF1i r8 <>bout. 2-3 ur.: ···::S tn !-forocco ~ t-'1e 
l ength of y,:mr s t .::iy bdn.1 in.fl•..1 ::nce:i. b:r your O',·.;l r:'0rk on CIH, f.or wh'lch ( as 
.. t..,.J 1 ~s ('O.,,. •int,·" ..,,·hrc r;"-· ·nt •r-l-it to n c--··1~ '.'1 ) .,.. . ..,. ,,.. ,.. .. t,,. "· .ems o·r r c"'e7• ' ~"f-"l "I'"' I' ~ - - ..... ~ ~ .. ., L. .. .;. ... ., '- .J • ' '- -t !_....;. ! ._ ~,:., - .1 ) ~ .i. _,_ . ....... • ~ - ·-- .._ • ~ "-'· • .., L.i ...... ,. " ~ • #L. ... :.: 4 • ._. ::, \.l. , U 

b o:l.ng L, sucd. 1!\J83:.r·- . !r:::t,;;::d.n ~ r:cl lilcJ -11 ~:o , 1il}. be 1•et1.:!·.11!1z to t;,1~hlr. c;tcn 
bDfc,rc you.. z .. ;:r•. :~cu.-:ai ~~ B;·1ot ld h.:ve 1.~ 0etd/', t{1r\; 2 d r-: :,9n n.:ftcr l1is return, Cl 

b ,ick-to-of.,. icc 1;·(,;;ort C::l pr5.1c i !)-'l:'.. fi:)c:it:;-:s n 1d i ssu.c;:; , '\·ihich ,dV. alro:1dy 
h :;1vo b een dr .:l.i'tul in :':orocco. 

Clc~rcd ,;;ith & c c to : !h". B.:i.:ct 
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Di.re c·~· '-1:,.1 G (::1:~~' ~l 
H:mqu3 1ht ~.c:·, ,.~.e :·,r.,L'l.' lo 

D{\/ O] .. O~"i:.8r:~ :.1t.. :>~c: },'):· :J. (ll~O 

Pc, st~J. D;:.:: 1'.07 
r..:::b:rt ., :t fo1•oc co 

~7/Y.' Fl·le-E:ci)~: a! r·J_ 

,,., , .. ~[', 
Vi i ·, -. 

l fati.:r•:i. ca P • D:::.1•-r, 
E1..1.roL-~G, 1Ii 'O_(Il.8 Eo.s·~ ('nd lYo:d-!1 Jif:dca 

De1..1 .:-c..r1,r:a :1.·i:, 

cleared 1-,l th and cc . :-Iessrs,, Pollan/Hellin~ 
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R.C. 16.423 • RABAT • C.N.S.S. 6.6805 

DIRECTION GENERALE 

DG/HL n° 077 

Cher Monsieur Bart, 

· s1 / . 
,/c. bV O<c.tv.. 

~ -fa r s 1~9(\ w"\ 
RABAT, LE ) 

:iJ~ 3!to 

Monsieur Maurice B A R T 

Banque Internationale pour la Reconstruction 
et le Developpement 

Washington D. C. 

Nous vous remercions de votre lettre en date du 20 fevrier 1969 relati­
ve a la situation des projets que nous vous avons soumis en vue d'un finance­
ment dans le cadre du pr~t 571 MOR. 

Nous esperons que vous pourrez nous donner rapidement votre position 
definitive au sujet des projets actuellement a l'etude, a savoir : Ste Marocaine 
de Volailles, HBtel Samir, Sucrerie de Doukkala, Maghreb-Gaz, Ste Altair/ 
Taifor. 

Par courrier s epare nous vous faisons connaitre notre reponse relative 
au dossier "Holiday Inns Marrakech", contacts pris avec le C, I. H. 

En ce qui concerne le probleme de la free-limit, nous regrettons que 
vous ayez estime reporter son examen a plus tard, a l'occasion de la negocia­
tion d 'un 4eme pr~t a la ENDE. 

Nous pensons que, compte tenu des lenteurs des procedures de la BIRD 
reconnues d'ailleurs par M. le President McNAMARA, et de leurs repercus­
sions aussi bien sur nos clients qui different sou vent leur decision d 'investir 
dans l 'attente de notre accord de principe que sur notre exploitation qui souf­
fre de cet etat de choses, l'augmentation de la free-limit aurait merite un 
examen rapide de votre part. 

Nous vous serions reconnaissant de bien vouloir examiner a nouveau 
cette affaire pour nous faire connaf'tre votre position avant la negociation du 
4eme pr~t. ,., , ~ \ 1 a..· ._ , 

Veuillez agreer, Cher Monsieur Bart, l'expression de nos sentiments ,.., 
les plus distingues. -

LeD~ Onfral 

Moha~ BENKIRANE 
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DG/HL n °070 

DIRECTION GENERALE 

Cher Monsieur Benj enk, 

{j,v pf: 18:)\ 
RABAT LE 28 fevrier 1969 

' 

Monsieur M. P. BENJENK 
Directeur-adjoint 
Departement Europe, Moyen-Orient et 
Afrique du Nord 

B. I. R. D. 

Washington D. C. 

/ 
Je me refere a votre lettre en date du 20 fevrier 1969 au 

sujet de votre accord pour l'envoi d'une mission d'evaluation a la ENDE pour 
l'examen de nouveaux concours a notre Banque. 

J'ai l 'honneur de vous donner mon accord au sujet de la date 
proposee, soit la deuxieme moitie d 'avril 1969, pour recevoir une delegation 
de la BIRD chargee d'evaluer la situation actuelle de la ENDE, ses perspec­
tives d 'avenir ainsi que ses besoins financiers. 

Je vous prie d'agreer, Cher Monsieur Benjenk, l'expression 
de mes sentiments distingues. -

Job. ?~ 
T.~J,o~ 
·?~ 

D,t\,')~~ ~ 

6-n) ~~,J. : 1-~ 

/ 

Le Dir~ General 

Moha~ NK:IRANE 
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/ Dear Mr. Benld.ran• t 
- ~ . 

I villh to refer to -yo,o.r lat.tu- of Jam11117 6, nqaeaUng 
tbe Bank to NJlll aa ~ Id.aid.CJD 111th a view te fl11NN881n1, 
in a ,nl1•inarr ft1', the pouild.11'7 ot a tCIIIIZ"Ul 1oan tow. 
I • a.IN 7Glll will agree Ulat the tOl'NUt ot cCllllld. t.lanta and 
1'98Glll'N8 encl.Ned vitb TOGr let.t,w aq be affected. by" au.ob taoton 
u pouiba delap in oClllld.t.tinc the proee..a. ot ~ $71-H>R and 
poui'bla add1 t.t.onal loam 1'rCII U .a. A .I .J) • and the INclitautalt. 
leftrlhele•, I • pleued t,o !Aton ,- tbat • vwld be ~ 
to Nnd a wieaian at an earq date w ~ BHDl's poait.ion an4 
P"lll••t.a u wll u ita hriber l"'NOIU"ce •••• 

• , -~ • I .. 1 •• • I 

cc: Mro Tazi 
cleared with and cc: rfr . Pollan 
cc: Hr. El- :B'ishawy 

'I"lr . Petretti 
KEH ougaiJn/HPollan/NPBart : hh 
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