
A New Chapter in Wildlife Conflict
Response and Collaboration in Belize

In recent years, Belize has witnessed a
significant spike in wildlife conflict, driven by
expanding development, habitat loss, and
increased human-wildlife encounters. These
trends, if left unmanaged, not only threaten
biodiversity and rural livelihoods, but also strain
already limited institutional capacities.
Recognizing the need for a more coordinated,
systemic response, the Forest Department and
the Corozal Sustainable Future Initiative (CSFI)
are working on a public-private partnership
that promises to shift the paradigm of wildlife
response and health monitoring in Belize.

This effort builds directly on results already achieved in the field.
Through the current project, CSFI’s nature team has safely
captured and relocated several conflict jaguars—four of which
were fitted with telemetry collars. These collars are now
generating real-time data that’s not only guiding local
management decisions but also creating a foundation for future
national policies.

This partnership is now being formalized through the
development of a Memorandum of Understanding (MOU) that
builds on years of practical experience, steady investment, and
a clear understanding of what works on the ground. The draft
MOU, which is in its final stage of review, sets out how both
parties will work together to handle wildlife conflict focusing on
covering field response, short-term care and rehabilitation,
health checks, and outreach to nearby communities. Just as
importantly, it supports national efforts to strengthen wildlife
governance by aligning with the new Wildlife Management Act,
which is expected to provide the legal and institutional tools the
country needs to better manage and protect its wildlife.
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Over the past few 3 years, the Forest
Department and CSFI have been working
together to respond to wildlife conflict more
efficiently, more sustainably, and with greater
coordination than ever before. The Enhancing
Jaguar Corridors and Strongholds through
Improved Management and Threat Reduction
project is funded by the Global Environment
Facility (GEF), executed by the Belize Forest
Department in partnership with the Corozal
Sustainable Future Initiative (CSFI) and
Ya’axché Conservation Trust, and supported by
UNDP as the GEF Agency. This partnership is
laying the groundwork for a model response
system that can eventually be scaled up and
adapted as a national framework to help Belize
address growing wildlife conflict and
conservation challenges over the long term.

The MOU outlines how this data, along with other key wildlife
conflict information, will be incorporated into national
databases. It also formalizes CSFI’s role in managing and
accessing that data, helping to close the gap between on-the-
ground work and national-level planning. The goal is to move
toward a more coordinated and informed system that benefits
both government and civil society.



Still, this is just the beginning. Wildlife conflict in
Belize is evolving, and some of the most
pressing challenges are only now coming into
sharper focus. Roadkill incidents, especially
involving jaguars, ocelots, pumas, and tapirs, are
rising at an alarming rate. At the same time, the
spread of coyotes in northern Belize is creating
new and poorly understood threats. With
limited national expertise to address this
invasive species, the risk of retaliatory killings is
also growing. These developments make one
thing clear: there’s still a long way to go.
Continued investment, stronger coordination,
and smarter policies are going to be critical to
keep pace with the realities on the ground.

What sets this initiative apart is a grounded understanding that
no single institution, whether civil society, the public sector, or
government, can tackle these challenges alone. The emerging
partnership between the Forest Department and CSFI is
demonstrating that when the right actors come together,
backed by real field experience and shared responsibility,
practical and scalable solutions can take shape.

At a time when ecosystems face mounting pressure and
conservation systems are being stretched thin, this initiative
offers more than good intentions; it offers a working model. A
model rooted in collaboration, informed by data, and built on
respect for both wildlife and the people living alongside it. It’s
clearly not a quick fix, but it’s a clear step forward. And as this
partnership grows, it lays the foundation for a national approach
to wildlife management that is coordinated, science-driven, and
grounded in local realities.
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This partnership doesn’t shy away from the
challenges ahead; it acknowledges them and
seeks to prepare for them. While CSFI’s boots-
on-the-ground work will remain focused in
northern Belize for the time being, everything
being developed under this effort is designed to
go further. The protocols, training materials, and
data systems now taking shape aren’t just for
CSFI but are meant to be replicated in areas
where they are also needed. And while the MOU
helps define how the Forest Department and
CSFI will work together, it creates the space for
that collaboration to grow, evolve, and bring
others on board in ways that are practical,
inclusive, and sustainable. Prepared by the Corozal Sustainable Future

Initiative (CSFI)


