
 

 
 
 

Online Workshop Agenda 
1 September 2022 

9am-12pm CAT/CEST (3 hours) 
 

Online Workshop: “Lessons learning within GWP:  Stocktaking from GEF6 and 
strengthening lessons learning moving forward”, 

 
This highly participatory 3-hour online workshop will be a unique opportunity to: 

1. Reflect on the purpose and value of lessons learning; 
2. Discuss current lessons learning processes within and between GWP national 

projects; 
3. Identify key challenges and opportunities for more systematic lesson-learning; 
4. Stocktake existing lessons learned literature on activities and approaches to combat 

the illegal wildlife trade (IWT) from GWP and beyond; 
5. Consider how a pilot “action-learning process” (focused on counter-IWT GEF6 

lessons learning) can best contribute lessons and recommendations to strengthen 
lessons learning capacities and processes among the wider GWP. 

 

Time 
(CET) 

Agenda item 

09:00 Welcome, introductions, overview of the session, objectives and methodology 

09:30 The definition, purpose and importance of lessons learning, key steps in the 
process, and why it’s not always easy  

09:50 Responding to GWP realities: lessons learning in this context 

10:10 Break (10 mins) 

10:20 Reflections on key challenges / barriers & opportunities, incentives and 
disincentives for lessons learning in GWP  

10:35 Idea generation and discussion:  
• Overcoming challenges and creating incentives for lessons learning  
• Determining what others would benefit from lessons learned about 
• Criteria for focusing in on the most valuable lessons learned 
• Ensuring lessons learned are detailed and practical enough to be useful 

and lead to changes in behaviour / project design and/or delivery 

11:35 Presentation of the pilot action learning activity and discussion   

11:50 Session wrap up: next steps, thanks, and reflections 

12:00 End 

 

 


