Notice of Invitation for Early Market Engagement

Date of Event: 14 July 2025 Sector: Energy

Title of Event: Early Market Engagement for Country: Ethiopia

Activities under PRIME-1 Project

Project ID: P176731 Region: East Africa

Project Name: Power Sector Reform Link to Information: Early Market
Investment and Modernization in Ethiopia Engagement Document Link
(PRIME-1)

Event Arrangement: Hybrid (In person and Registration Email:

Virtual) prime.mktengage@eep.com.et

prime.mktengage@gmail.com

Client: Ethiopian Electric Power (EEP) &
Ethiopian Electric Utility (EEU)

We, Ethiopian Electric Power (EEP) and Ethiopian Electric Utility (EEU), are reaching out to invite you to
participate in an Early Market Engagement (EME) session for our upcoming high value procurement
package financed by World Bank under PRIME-1 Project to strengthen and expand the electricity network
in Ethiopia. This session is designed to collaborate and gather your valuable insight and feedback for best
outcome of the bidding process as we develop our package and bidding documents.

The Project aims to rehabilitate the distribution network in existing grid-connected areas across selected
towns; construct new transmission lines and sub-stations; and modernize the transmission and
distribution networks in different areas of the Country.

The EME will be led by Mr. Andualem Siae, EEP, Deputy CEO, Transmission Business unit.

1. Objectives of the Early Market Engagement

To get the international market insight on the procurement and improve the attractiveness of
the procurement process.

To enhance the diversity of the market, and encourage new potential suppliers to participate on
the procurement process.

To improve the employer’s requirement, technical specifications, contract terms, risk allocation,
remuneration/ costing/ Bill of Quantities model, bid evaluation approach/ weightings.

Identify any current or potentially innovative developments or new technologies in the market.
Receive feedbacks on the proposed procurement approach and adjust to attract qualified and
experienced bidders.

Current prices, pricing methods and other factors influencing price.

Availability of alternative goods and services (product differentiation).

Identify the risks, incentives and opportunities.

Identify common or prevalent risks within the supply chain(s).

2. Approaches of Early Market Engagement
The Early Market Engagement will be conducted through a Supplier Workshop on 14 July 2025 at
Addis Ababa, Ethiopia. The venue of workshop will be announced a week prior to the event, and this
information will be available on the website: www.eep.com.et. Registered suppliers will also be
notified via email. The workshop will be conducted in hybrid format, allowing for both in-person and
virtual participation. Suppliers are kindly requested to confirm to EEP their participation, either in
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person or virtually, by 9 July 2025, 4 PM EAT by sending request through the Registration Email shown
hereinabove.

The EME process will be conducted in an open and transparent manner, with all discussions being
recorded. Commercially sensitive information from suppliers will be kept confidential and not
disclosed to participants or any other individuals not officially involved in the EME process.

Shared Documents for Early Market Engagement
The documents shared for early market engagement which are listed below can be obtained from our
website: www.eep.com.et, under Tender Directory on the link given hereinabove, or can be requested
via the email addresses given hereinabove.

= Annex-1: Details of indicative upcoming procurement packages.

=  Annex-2: Technical requirement

= Annex-3: Proposed evaluation criteria/weightings

= Annex-4: Contract Condition.

Planned Activities to be Procured

Selection of suppliers will be conducted through international competitive procurement in line with
the World Bank Procurement Regulations for IPF Borrowers Procurement in Investment Projects
Financing. The proposed packages / contracts along with respective estimated cost are listed below.
The information provided is only indicative and are subject to change.

Ethiopian Electric Power (EEP)

Estimated
Contracts Contract Title/Description Category Cost
(Million US$)

PRIME-1 AF: Addis Ababa New Transmission & Substation and Upgrading

Kality I-Gofa-Addis Center- Black Lion: Design, Supply,
Contract- 1 Installation, Test and Commissioning of Adddis Centre, Black Works 45.50
Lion, Gofa & Kality-1 Substations

Gurara GIS -Cotobie-Weregenu-Addis Noth: Design, Supply,
Contract - 2 Installation, Test and Commissioning of Cotobie, Gurara and Works 48.27
Weregenu Substations

Transmission Lines Contract: Design, Supply, Installation, Test
and Commissioning of Kality I-Gofa-Addis Center- Black Lion

Contract -3 132kV; Cotobie - Weregenu 132kV; Gurara Lines 230kV & Works 411
132kV LiLo and Kality North 132kV LiLo Transmission Lines.

PRIME-1 AF: Addis Ababa Supply of Transformers & Associated Bay Equipment

Contract - 1 Procurement of Auto &/ Power Transformers and associated Goods 3414

bay equipment of Gelan, Legetafo and Suluta

Procurement of Power Transformers and associated bay
Contract - 2 equipment of Addis West, Gefersa, Sebeta |, Torhayloch, Goods 26.67
Cotobie, Mekanissa and Kality Il

PRIME-1 Phase 2: Design, Supply, Installation, test and Commissioning of Transmission & Substation

Design, Supply, Installation, test and Commissioning of
Injibara, Kamashi and Debark Substations

Design, Supply, Installation, test and Commissioning of
Contract - 2 transmission line associated with substation of Injibara, Works 39.4
Kamashi and Debark

Design, Supply, Installation, test and Commissioning of Fiche,
Mehal Meda and Wereilu Substations

Design, Supply, Installation, test and Commissioning of a
Contract -4 transmission line associated with substation of Fiche, Mehal Works 32.6
Meda and Wereilu

Contract- 1 Works 29.1

Contract - 3 Works 25.7



http://www.eep.com.et/

Ethiopian Electric Utility (EEU)

Estimated
Contracts Contract Title/Description Category Cost
(Million US$)

PRIME-1 Phase 2: Design, Supply, Installation, test and Commissioning

Design, Supply, Installation, Test and Commissioning for
Contract- 1 Network strengthening to improve the reliability of supply in Works 53.70
the towns under phase 2, first term (2 Lots, 20 towns)

Design, Supply, Installation, Test and Commissioning Network
Contract - 2 strengthening to improve the reliability of supply in the towns Works 50.40
under phase 2, second term (2 Lots, 19 towns)

5. Timeline for Procurement Process
The activities timeline for early market engagement and procurement process is given hereafter,
where the procurement process is subjected to some amendments.

Activity Timeline
Deadline for expression of interest to attend the EME Wednesday, 9 July 2025, 4:00 PM EAT
Session

EME Workshop Date Monday, 14 July 2025, 08:00-17:00

EAT
Estimated date of publication for Bid Invitation on Client & 23 Sept. 2025
WB website
Deadline for bid/proposals submission 22 Nov, 2025
Anticipated Award Date 14 Feb 2026
Due Diligences and contract signing process 25 Feb 2026

The submittals should be presented in English. Further information can be obtained at the address below
during office hours from Monday to Friday, 8:30 AM to 5:00 PM local time.
Addresses

Ethiopian Electric Power

Attention: Engineer Tsion Birhanu,

Executive Officer, Procurement and Logistics

Yeka Sub City, Worda 09, In front of Kotebe Metal Tools Factory,

Ethiopian Electric Power Compound, Block Number 09, First Floor, Office Number 203

P.O Box 15881

Tel: +251-115580597

E-mail: tsion.birhanu@eep.com.et, tsionnaod@gmail.com

Copy to: Mr. Hussen Adem,

Manager, Project Procurement

Email: Hussen.Adem@eep.com.et, hussenadem377@gmail.com

Tel: +251-115580781

Ethiopian Electric Utility

Attention: Mrs. Salma Negash

PPMO procurement logistic warehouse and Facility Manager,

Wastina Building 11th floor, Procurement Logistics and Warehouse PLW Office
Email: salmanegash04@gmail.com pmoforiegnl@gmail.com

Web www.ethiopianelectricutility.gov.et
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