EARLY MARKET ENGAGEMENT NOTICE

COUNTRY REPUBLIC OF KENYA

NAME OF PROJECT Horn of Africa Gateway Development Project (HoAGDP)
SECTOR Transport Sector

PROJECT ID NO P161305

The Government of Kenya, through the Kenya National Highways Authority (KeNHA), is
implementing the Horn of Africa Gateway Development Project (HoAGDP), financed by the
International Development Association (IDA) of the World Bank Group.

As part of the preparatory process for upcoming procurements, KeNHA is undertaking an Early
Market Engagement to consult and interact with market players in the transport infrastructure
sectof.

Under Component A: Improving Movement of People, Goods, and Digital Connectivity
the Authority intends to procure Consultancy Services for the Construction Supervision of the
Upgrading to Bitumen Standards of Modogashe—Samatar Road (70 km) and Consultancy Services
for the Construction Supervision of the Upgrading to Bitumen Standards of Rhamu—Mandera
Road (76 km).

Under Component B: Facilitation of Regional Trade and Transport, the Authority intends
to procure Consultancy Services for the Construction Supervision of the Design and Build of
Bridges and Access Roads at Rhamu and Mandera.

This notice is issued to inform and invite suppliers, contractors, service providers, and industry
stakeholders to participate in this non-binding engagement process.

Objectives of the Market Engagement

The purpose of this engagement is to:

e Share preliminary information on the scope, anticipated timelines, and procurement
approach for the proposed works.

e Gather market insights on capacity, cost drivers, potential delivery risks, and
implementation challenges.

e Obtain views on construction methodologies, phasing options, and access constraints to
inform procurement planning.

e Enhance market readiness, improve competition, and ensure adequate supplier awareness
ahead of the formal bidding process.

e Promote transparency and provide an open consultation platform in line with World Bank
procurement principles.

Scope of Upcoming Procurement

1. Consultancy Services for Construction Supervision of Upgrading to Bitumen Standards
of Modogashe—Samatar (70 km) and Upgrading to Bitumen Standards of Rhamu—
Mandera (76 km) Roads

The consultancy services will involve construction supervision of the upgrading of two major
road sections along the Isiolo-Mandera Corridor to bitumen standards, to be delivered under
two separate contracts.
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2. Consultancy Services for Construction Supervision of Design and Build of Bridges and
Access Roads at Rhamu and Mandera

The consultancy services will involve construction supervision of the two bridges at Rhamu and
Mandera and associated access roads.

Who Should Participate

The engagement will be open to:

e Local and international consulting engineering firms with proven experience in major
road works or bridge construction supervision.

e Multidisciplinary teams with expertise in structural engineering, hydrology, geotechnical
engineering, highways, contract management, and ESHS.

e Professional associations such as ACEK, IEK, and EBK.
e Firms experienced in supervising works in remote or security-sensitive regions.
e Specialists in project controls, contract administration, and quality assurance.

Engagement Format

The market engagement session will be held in a hybrid format to allow both physical and
virtual participation. The details are as follows:

e Date: Monday, 15" December, 2025

e Time: 2:00 pm

¢ Physical Venue: Barabara Plaza Auditorium, JKIA, Nairobi

e Virtual Participation: A link for online attendance will be shared with confirmed
participants.

How to Participate

To facilitate planning for the event, interested firms and individuals are invited to confirm
attendance (indicating the number of patticipants) by Thursday, 11" Decembert, 2025, by sending
an email to: marketengagement@kenha.co.ke, with the subject line:

“Early Market Engagement: Consultancy Services for Supervision of Modogashe—
Samatar & Rhamu—Mandera Roads and Rhamu—Mandera Bridges”

It is recommended that attending representatives be technically competent in the scope
of the procurement as defined above.

Important Notes

e This is NOT a solicitation or tender process, and participation does not confer any

advantage in future procurement.
e All discussions during the engagement will be NON-BINDING and intended solely for

consultation.

Kenya National Highways Authority
Department of Supply Chain Management
Postal Address: P.O. BOX 49712-00100, Nairobi, Kenya
Physical Address: Barabara Plaza, Block C, 2nd Floor, North Wing, Jomo Kenyatta
International Airport (JKIA) off Airport South Road, along Mazao Road, Nairobi
Phone: 0204954000/0700423606
Email: procurement@kenha.co.ke
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