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1. EGL program in Cambodia 

- Covered Grades: 1, 2, and 3.

- Subject : EGR & EGM

- Cambodia plan to Rolling Out : EGR and EGM 

nationwide in the next coming years through 

BEIP project with a new approach of training. 

Now 

- In initial stage of BEIP, we scale up 

- EGR : Siem Reap, Takeo, Preah Sihanouk, 

Pursat, Kampong Speu 

EGM : Siem Reap, Prey Veng , Kampot, Kep 

Current scope of EGL program in Cambodia 

since the start in 2018 until now we can cover -

Math: only around 30%  of our primary schools 

EGR: as illustration on map some provinces 

only implement grade 1, some grade 1 and 2, 

and only small proportion that implement all 

grade 1,2, and 3 
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2. Structured Pedagogy Package: Core Components

Mentoring : Developed to solve the forgetting curve. Training alone 
often fails because teachers revert to old habits once they are back in 
the classroom. Mentoring from school based mentor, master mentor 
ensures the new skills become permanent habits.

Materials : Developed first to provide the roadmap. The EGR/EGM 
teacher guides and student Supplementary book,   workbooks are 
strictly aligned with the National Curriculum. They provide structured 
lesson roulines so teachers don't have to spend hours to design the 
lesson to teach.

Training : Developed to bridge the gap between the books and the teacher. 
Teachers don't just hear about the materials; National Trainer train to Core 
Cluster trainers then continue train to teachers. In the training teachers 
engage to learn about the theory, reflection, introduce the new contents or 
lesson type, and practice in small groups and demonstrated in the large 
group. Through these, teachers have chance in using the material ( Teacher 
guide…) link to the core activities attached I do, We do, You do.
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3. The Adapting for National Scal up

Strategic Adjustments

1. Decentralized Training:
▪ Move from 3 phase of training to 2 phase of trainings
▪ Move from districts-level training to cluster base training 
▪ Move from training in single grade to  3 grades (Grade1-3) at the 

same time 
▪ Move from using trainers from  National or provincial to use core 

cluster trainers
▪ Teachers across Grades 1, 2, and 3 understand the technical 

alignment between grades to support student learning.

2. Digital Learning :
▪ Teacher were orient and train about the digital plate form for 

updating their professional teaching
▪ Facilitation skill move from face to face to learning from the 

online
▪ School Director move from face to face to learning from the 

online
▪ Teachers encourage to learn through the online and support 

to the struggling student with digital (PLP)

3. Structured Mentoring:
▪ Increase the core cluster mentor to support in clusters
▪ Continue the mentoring classroom visit by using the 

form and digital
▪ Move from the using KOBO to PLP Digital plate form to 

track mentoring progression
▪ Enhance the I do, We do , You do frame works as the 

common language
▪ Build the Thursday technical meeting  

Why it is importance

▪ Expanding Reach and Speed Nationwide
▪ All early grade (gr.1-3 ) understand the concept in 

teaching EGL in early grades at the same time and 
the same clusters

▪ Build core cluster trainer in the ground, where 
closed to the teachers
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4. Strengthening Pre-Service Training (PRESET) for EGL

Key Adjustments in PRESET Key Benefits

1. Curriculum Alignment:
▪ Integrated  Curriculum of Grade1-3 EGL 

methodologies into TEI’s curriculum

New teachers arrive at schools have already known 
how to use the Early Grade Learning materials from 
the beginning.

2. Practicum Focus:
▪ All cooperative school EG teachers have been 

trained on the EGL package

Student teachers can practice their teaching in 
practicum school while  they are already 
implementing the Early Grade Learning (EGL) 
package.

3. Trainer Capacity:
▪ Some of TEI’s trainers of Early Grade Reading 

and Math are National Trainers Members
▪ Most of the official and trainers at PTTC, PTEC, 

BTEC have been trained or oriented on Early 
Grade Reading Package.

All trainers have already known the using the Early 
Grade Learning material and curriculum.
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5. Impacts, challenges and opportunities as EGL scales up

1. Implementation Challenges 

▪ Trained teachers frequently move to different grades or schools, creating a knowledge gap that requires 

continuous retraining.

▪ A grade-by-grade implementation strategy will slow down the nationwide rollout of the EGL program

▪ The cascade training from National to Provincial to districts level, the technical depth of the I Do, We Do, 

You Do framework can sometimes weaken.

▪ Implementing by single grades creates confusion for parents, making it harder for them to support their 

children's learning at home.

▪ A grade by grade implementation makes it difficult to strengthen the Thursday Technical Meetings , as 

there is limited peer to peer support across different grades.

▪ During single grade implementation, if a trained teacher is absent, there is no qualified replacement 

available to maintain the EGL standards.
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2. Opportunities

▪ Strengthening Localized Support Systems: The involvement of Core Cluster Trainers as primary resource 

persons across five provinces provides a unique opportunity to decentralize the EGL rollout. This structure 

ensures that high quality pedagogical support is delivered directly to teachers at the local level, increasing the 

program's sustainability

▪ Leveraging Existing Expertise for Rapid Scaling: The presence of Grade 1 and 2 teachers who have already 

been trained in the EGL package provides a significant opportunity. These experienced educators can serve as 

peer mentors, accelerating the learning curve for new teachers and ensuring a smoother transition during the 

national scale up.

▪ Institutionalizing Peer Learning Networks: The existing Thursday Technical Meetings provide a vital 

opportunity for cross-school collaboration. By utilizing these scheduled sessions, teachers from different 

schools within a cluster can share best practices and solve implementation challenges in real-time, directly 

improving the quality of EGL delivery.

5. Impacts, challenges and opportunities as EGL scales up
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5. Impacts, challenges and opportunities as EGL scales up
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Reading 
Packages 37.5

46.9

35.3

21.6

19.1

22.2

40.8

33.9

42.5

Full Sample

No having Reading
package

Having Reading package

Reading Assessment Level by Reading 
Package (SD =50)

Basic Average Good

Having Reading Package = 1648, No Reading Package = 392

5. Impacts, challenges and opportunities as EGL scales up
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Mathematics 
Packages

36.7

41.5

34.1

21.6

19

23.1

41.6

39.6

42.8

Full Sample

 No having mathematics…

 Having mathematics package

Mathematics Assessment Level by Mathematics 
Package (SD =50)

Basic Average Good

Having mathematics package = 860, No mathematics package = 480

5. Impacts, challenges and opportunities as EGL scales up
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6. Lessons learned, advice for others, and next steps for strengthening coherence

1. Strengthening Coherence
▪ All Early Grade teachers (Grade1-3) have been trained at the same time.
▪ Increase Resource person in cluster to be closer to early grade teachers
▪ Integrated the structure pedagogy in early Grade leaning package into the training contents for early grade 

teachers
▪ Highlighting the importance of using the I Do, We Do, You Do framework during training to model effective 

teaching techniques for early grade educators.
▪ Engaging School Directors in online learning sessions to strengthen their leadership support for the effective 

implementation of Early Grade Learning packages in their schools.
▪ Encouraging Core Cluster Trainers (CCTs) to participate in online facilitation skills training to ensure the 

effective delivery of workshop content to early grade teachers.
▪ Developing a centralized digital platform to manage school and teacher profiles, along with a Training 

Management System (TMS), to enable real-time tracking and streamlined workflows.
▪ Developing a CPD platform for early grade teachers to encourage self-directed research and continuous 

learning, ultimately enhancing their instructional performance.
▪ Conducting an online meeting with local authorities including the Deputy District Governor, District Offices of 

Education (DoEs), and School Directors to advocate for the importance of Early Grade Learning materials 
(EGR/EGM) and ensure that every child has access to them.
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6. Lessons learned, advice for others, and next steps for strengthening coherence

1. The One Piece of Advice

▪ The key to a successful EGL program lies in implementation coherence. This requires aligning all stakeholders 
from school directors and parents to digital platforms and local authorities to directly reinforce the teacher's 
daily instructional delivery.

2.  The One Piece of Advise

▪ We cannot depend on training alone; mentoring support is crucial for encouraging teachers to enhance their 
skills and ensure they are teaching effectively and confidently.
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Thank you!
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