
THE WORLD BANK GROUP ARCHIVES

PUBLIC DISCLOSURE AUTHORIZED

Folder Title: President George D. Woods Chronological Records - Volume 11

Folder ID: 1769731

Series: Briefing Papers

Dates: 04/01/1965 - 06/29/1965

Sub-Fonds: Records of President George D. Woods

Fonds: Records of the Office of the President

ISAD Reference Code: WB IBRD/IDA EXC-03-4528S

Digitized: 3/30/2021

To cite materials from this archival folder, please follow the following format:
[Descriptive name of item], [Folder Title], Folder ID [Folder ID], ISAD(G) Reference Code [Reference Code], [Each Level
Label as applicable], World Bank Group Archives, Washington, D.C., United States.

The records in this folder were created or received by The World Bank in the course of its business.

The records that were created by the staff of The World Bank are subject to the Bank's copyright.

Please refer to http://www.worldbank.org/terms-of-use-earchives for full copyright terms of use and disclaimers.

THE WORLD BANK
Washington, D.C.
© International Bankfor Reconstruction and Development International Development Association or
The World Bank
1818 H Street NW
Washington DC 20433
Telephone: 202-473-1000
Internet: www.world bank.org



I

1769731AraiI'l~~ A1992-043 Other#: 2 209328B
President George D. Woods Chronological Records - Volume 11

DECLASSIFIED
i WITH RESTRICTIONS

WBG Archives



G.2. i1er

4rsien of th ublic Ministr of Fiac Sie wapesnt
the isi wa a curts visi ony nd no spcfc tm ofbsns

2. Iggng with the MiitroFnne Jun 11. Mr. Wods mtwt
Minstrh llr, w4ho wa accomani by Mr. LNeware. Mr. kod K'

accoanid b Maar. Broches, Mattr an Wishcrt.Mnse
refrred' to &he Bndama Project and said that he wa still disusin
this mttr with th experts. H< adde tha if th rand CouleD

hav b n bult A t Bndams the thugt wer inw to on g th
ch to 60,00 hectrs rnd not. the oria 7,000 hetees i

uld beC i'u goo ne a&ind tht eol lk to go .~ i on~ Oh it~ sa soo

the Een hxo . . ,dcut jsietofr do> ~ rinU g o. His desi wst o

wa a oo atmopher onriix the art of the go rmen towardst K prvate in-

c.urrncy~ ha bo nir miined nIh wo uld wli sit the Ban tod s

halo beraoal sux.re of nt maxmu beneit from w thedeb being i-
curre by' the cuty in xo whc h projec isn situatedi. In addition

h4 had to b' surethe th project cost h bee coseratiel esti-~

act n.1 e bha thn vr Coast a bee sbfirm~ spot r pi-
vot . nerpiseeve beor idped1c. The~ reslt had show the3



L- 2 - a un .

Ivory Cost' own law. Mr. oods sai h wa delighted to heer that
the Ivry Cas would be- mon the irst sigtners of the~ Cnvention.

¾. Meetin wth Mr. Beheirv of the AfricanD Dvel'mnt Bnk une1
Mroods, accomipanied by MIssrs. Broh s, 1htter a~nd Wishrrt n4 mith

Mr. B heiry and three members of his staffI on JYune 1 . r. ieheiry
gave uh folowing perticulkri regaerding the progres midto dt in
organizing the ADE:

(a) So fEr 27 ao r muntrL- he -sn~x e h IO out f
posible t.otl of U. Ne.gotiatons w re in proces with

two more countris. The four countries which had not
yet exprese tn interest in joining areItt~t Mlgs,Chd
Osbon and South Af;rici. Each country settldt,

gvrno~r and ther 0 willb ni .ne yxecutive directors.
Mr Bh iry i r frosdnt ndu ther will b four Vic

Presidents who willU be on cfll to serve is recuird by£

or. r m r V

(£3) ~.X th. /0,t and secrid cell on e rv/h: b r4 -f
i...., hio, (55 + 5) ADB shou hve abuou $ho miin An
o nvertible currency. So finr it hs receivd C ebout $28 mil-
lion. Ir exet an income from depos~it f btween $il-
lion anfd $2 million per year which should be more thani
-nuj v to yi i' rh e y n. -o.

Mr. Wood ask in what ways Mr. Behe iry bolieve th World Baink
group could~ asit ADE trnd Mr. Esh ry mad the fllowing points:

e u ur, nnri ah f~tn t oA ~. I> r

(b) r.Beoir thnkd thg Bank frits ofh e 'toy assit is n
ftining staf.~u Hr h mafn offersfor such tning bu
his difficutywa that1 harequire shtaff)1 wrkin in AD

n~di send hi Vc PrsIits r, say tr three unn wIk
each.r nA hbswi to hejnostff, ho thoughn the should~ b n
train at. ADBL for pnerhp the fis to wo years of thir ser-h

vice efor bn rh ig eto trning 1 elswhrk.is on ld

encourage tem spirit, et.
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(c) r. E h.iry th n :a _rr d , nvauat roupa ani ,h :
a a oa d±aumin a to whru - sruid h. m ko I

ar ..It ..ar . ,hrt r hi r -x f -
u r 'rrt ;on b K v n th rid EPn vn I n

db 'ar r icu a n ashingn th 

(d) Mr. Beh iry sidtha AD would like to be of assitance in
the study and financinlg of prjcts. He hd in mindspci
ally regioanal and mulnational projects such as highwy an
telecomunictins. He had already been in touch with M'r.
Cross of ITT in reg'a to telecommunications projects.
Mr. Woods agreed that the Bank should be helpful in the pr
aretiLon one such projecs ha been id ntiied.

(e) Mr. Pehiry ref rred to th7 ne far techncl asitance in
Africa. Mr. oos said that th E s wiling o g
Afric a this type of' asitence and urge Mar. Be~h iry to cor

r d wth Mr. Dmuth on h subj

In. smngn up, Mr. oods outlin d the :-nk's approech tAfiric,
h purpos of th r as and est Arie n prmnnt missions, at TheU

dank realized that somea of Lbs policy cocpt would not wrk in Af'rica,
fr example, a strict adTh rnce to t he co~ncp of privat owners~hip of

urL . IL hop od tha : r. I h tr .n : r. ,' u hav m gulr
vists together. He welcomediMr. Beheiry's itntion to viit with him

in ashingtan end Lb wa tenttaively agreed that th week beginning
October 11 would be a sutable time far further discuimns. r. ?ehry

thanke Mr. aods for the visit which he said had been most useful.1

!t. Luncheon givn b~y President of the ReubicQ, June 12. The-a Psint
of the Republic gave a lunche on at the Presi-dentil Palace on Jun 12
in honor of Mr. and Mrs. . oods. Th other g-uesot included the Vic
President o the Republic end hi lady, inismter Saller, Mr. arnd Mr.
Diawara, Mr. and. Mrs roches, a Frenc ei ngineering consultant, th-
L.ondon represntatv ofu Kziser Engineering, Mr. Matter and Mr. iho rt
Before enid at the lunch, there was a ge-neral informel and friendl
dis. cussion.

cc: President's Council Mr. Rsn
M r. El Eary M'pr. Diamiond
lFr. Wilim -. von Hoffmann

I1 r rL

Mr.C Lutl



Thnjou er your littz of Jure 5 I shuld
hav 'wrin toyou befor thout himterbu I have

our embe conrie, in wtlked togther in Vienn.

Mr. SILIiaAluwred who& is Vic Prsien of

Deprtnt hope topa a visit to Vinatometwh
you during the periodt when he wias in Europe lat ay.
Unortunael, hewsnbo do so. Hedfintl
inten:fds to mak uch a viit wJhen nex he iin Europ>

which hould be wihi thl ne xt~ two ortre onths,
butnot before l Setemiber. He i okng forwar
to maing the acquantanc of you and th ,ppori te

memersof youir staff. He will advis you o h a
of his v'isit s soo as his plans ar firmdup

I apprate. very muc your kind ofe to wecom
xr. Aldwreld. As: one of our most senior office ro and
with responsiiity for the wrk of our irojects Dpart-

mant, ei the best quiied. person to have sama
mnigul and helpful discussions: with you.

Warmn prsona regrs

(Signed) George D), Wooeds

Dr. SivrdEun

inentoa Atmcaeg
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DearMr. e batre

yur suite i comotb E.

Mri. iod want m i to ltl tha . mstng hs

men tiond to yo over the t lepho~n , but the ntrne>-

morningl over whic Mr. Sotadmsti ie Accrd--
ingly, the ~ eletamting could beH rne hc

togv yur reart wice and rIis h thought thet o
miht~ be wldof .f hor 2artr rest in the mrning
LHhesttyu will jus t{te tmo rroJw

at 2 30 p!m I am psn similr .ifomaio on tof
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Files June 28, 1965

G. C. Wishart

Mr. Woods' Visi to Nigeria - May 31 to June 10

1. The following are brief notes on the more important matters which
came up at various meetings held by Mr. Woods with Federal and Regional
Ministers in Nigeria.

2. Meeting with Federal Prime Minister, June 1. Mr. Woods and
Mr. Broches had a meeting with the Federal Prime Minister at which I was
not present.

3. Meeting with Chief Festus, June 2. At this meeting, Chief Festus
was accompanied by the Minister for Economic Development and Planning, the
Governor of the Central Bank, and Mr. Ogbu, Permanent Secretary of the
Ministry of Finance. Mr. Woods was accompanied by Messrs. Broches, Avramovic,
Matter, Horsley and Wishart. Chief Festus opened the meeting by expressing
gratitude for all that the Bank and its officers had done for Nigeria. He
emphasised that Nigeria has the benefit of stable government and should
continue to be a good country to receive further Bank investments. Chief Festus
then dealt with the following matters:-

a) Apapa Project - approach roads. The total cost of this project
was about $5 million, the need for these new approach roads was very great
as much time is at present wasted due to the overcrowded condition of the
existing roads. Mr. Woods said that this project was high on our schedule.
There was no trouble about it in principle and he affirmatively stated that
the Bank would move right ahead on it.

b) Tree crops projects. These amount to between $5 and $10 million.
Chief Festus referred to the downward price of agricultural products - especially
cocoa. In addition, the cost of freight had gone up. He complained that the
United States are continuing to buy Indonesian rubber. Mr. Woods said he had
not realised the latter point but would mention it to the appropriate authori-
ties when he returned to Washington. Mr. Woods then referred to the assignment
which the Bank was asked to take on by UNCTAD in regard to examining compensatory
finance schemes. The Bank would try to set forth the problem in an orderly
manner and present and examine the problems inherent in various approaches to
it. The Bank would encourage continuing discussions on the subject with the
hope that the more it is aired, the greater the chance that solutions will
gradually emerge.

c) Agricultural Credit Bank. Chief Festus emphasised the great need
for setting up an Agricultural Credit Bank in Nigeria which would finance
opening up of new plantations, farm settlement schemes, and make loans to
farmers. The Minister of Economy said he had discussed the proposal in
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Washington in 1963. Mr. Woods pointed out the difficulty of appraising
projects for this type of agricultural credit and the need to use some
existing machinery, for example, the commercial banking system, to check
up on the integrity of the borrowers. He referred to the scheme in
Argentina. Mr. Woods added that agricultural credit schemes mainly in-
volved the use of local currency and that he did not feel the World Bank
should finance 100 per cent of local currency expenditures. Chief Festus
proposed that a committee be set up to examine the question consisting of
representatives of the Nigerian Government, the World Bank and FAO,
Mr. Woods said he would accept this suggestion and that the World Bank
would cooperate in such an examination.

d) Nigerian Industrial Development Bank (NIDB). Chief Festus said
that NIDB would require additional finance by the end of 1965. Mr. Woods
said that an IFC mission would shortly arrive to appraise the NIDB. The
World Bank group should be able to come to a prompt decision regarding a
Bank loan.

e) Electricity Corporation of Nigeria (ECN). Chief Festus said
that ECN would require additional funds by March, 1966. Mr. Woods said
he knew of no trouble about this.

f) Chief Festus raised the question of the Consultative Group for
Nigeria and quoted from a letter he had received from Mr. Woods saying that
the Consultative Group had not worked as well as hoped. Mr. Woods explained
the steps we were taking to make these consultative groups more effective.
He invited Chief Festus to send him a list of ideas on how the Consultative
Group could best help Nigeria.

g) Chief Festus asked if the Bank would send another Resident
Representative to Nigeria to replace Mr. Fajans; he was definitely in favour
of having a replacement. Mr. Woods said that he would prefer to leave this
over for discussion until he and Chief Festus met next September and by that
time we would know more about how much help could be given to Nigeria by the
Bank's new West African office.

Mr. Woods referred to the question of suppliers' credits and said he
had been informed that Nigeria had been taking on a good deal of finance in
this form which could be very dangerous. Chief Festus confessed that he was
"a bit of a sinner in this respect", but added that these suppliers' credits
were children of necessity. This type of financing would be minimized or
done away with if Nigerian plans for other financing could come off quickly.

4. Northern Region, June 3, - and 5. Mr. Woods and Mr. Broches had a
meeting with the Premier, and Mr. Woods called on the Minister of Finance.
I was not present at either of these meetings.
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5. Eastern Region, June 7. Mr. Woods, accompanied by Messrs. Broches
Horsley and Wishart, met with the Premier of the Eastern Region who was
accompanied by various members of his Cabinet and staff. The Premier opened
the meeting, somewhat aggressively, by asking what the World Bank group
intended to do to help the Eastern Region. Mr. Horsley outlined the projects
under consideration for the Eastern Region. Mr. Woods added that he had the
impression that the Eastern Region was already well ahead, but fairly loud
cries of dissent greeted this statement. Mr. Woods went on to say that the
Eastern Region was certainly entitled to Bank assistance and that we would
be glad to make more financing available over the years. He asked about the
suppliers' credits question. The Premier stated that the Eastern Region was
not using suppliers' credits and, in fact, was the least offender in this
respect. As an example, he had refused to authorise a road project to be
financed by the contractors at a cost of Z3.6 million; ultimately, the
Government had done the project itself for a total cost of E.85 million.

The Premier then went on to emphasise that his Government must show
results. So far not one project in the region had been financed by the Bank.
The projects were then reviewed as follows:-

a) Educational projects. The agreement for the educational loan to
Nigeria had been signed but was not yet effective, and the Eastern Region
participation was to be minimal.

b) Tree crops projects. The cocoa project was ready for negotiation.
The report on the rubber projects is held up because of difficulties. A
mission is arriving in Lagos to appraise, and help prepare, a palm oils
project. It was acknowledged by Mr. Woods that there had been far too long
a delay in reaching decisions as to whether the Bank would finance these tree
crop projects. The Premier summed up by saying that when the Eastern Region
development plan was first prepared, everyone had applauded it; now the projects
which were included in that plan are not finding favour and cannot be financed.
He indicated that he was disappointed and not hopeful for the future of the
Eastern Region's relationships with NIDB. He suggested that the World Bank
had done well for Nigeria as a whole but not for the Eastern Region. If the
tree crops prove too difficult, then he asked that the World Bank so advise
him and he would put forward the question of finance for one or more road
projects for the Region, thereby releasing Eastern Region money for the
agricultural projects. Mr. Woods said he would investigate the matter on
his return to Washington.

6. Mid-Western Region, June 8. The Premier of the Mid-Western Region
emphasised the problems facing the Government of a new regional entity. He
had no criticisms of the World Bank. He agreed that the Region had had to
enter into financing arrangements with contractors, and he realised the
dangers of these, but pointed out that the Region could not sit waiting with
arms folded. He referred to the need for a new hospital. Mr. Woods pointed
out that the Bank could not help on hospitals - perhaps foundations such as
the Ford Foundation might be able to assist. Mr. Woods stressed the dangers
of suppliers' credits and the Premier said that the Region did not intend to
do more of this financing.
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7. Western Region, June 9. The Premier opened the meeting by stating
that the cost of the Region's development programme had been going up. He
was anxious to press on with industrial projects and had expected more assis-
tance from NIDB. He was particularly interested also in pushing on with
projects for livestock and oil palms. Mr. Woods said that it must be remem-
bered that NIDB was at the outset of its career and he was sure that within
three to five years NIDB would be well established and would be able to do a
great deal of the needed industrial financing. He would make a note of the
livestock project and look into it. He also would be receptive to requirements
for technical assistance.

Mr. Woods then took the occasion to refer to two general matters.
The first was the need to ensure political stability within the Federation.
Secondly, the question of suppliers' credits. The Premier said that no one
really liked contractors' financing which very often had unsavoury conditions
attached to it.

8. Second meeting with Chief Festus, June 10. Chief Festus was accom-
panied by Mr. Ogbu. Mr. Woods had with him Messrs. Broches, Avramovic, Horsley
and Wishart. . Woods opened the meeting by telling Chief Festus that he
sympathised with him in his tough job. During his visits to the Regions,
Mr. Woods had been emphasising the need to preserve political stability in the
Federation and to maintain the integrity of the Nigerian pound. He then asked
Mr. Avramovic to list the points for discussion with Chief Festus.

Mr. Avramovic referred to the good relationship between the Nigerian
Government and the private business community; he also referred to the budget
surpluses. The problems for Nigeria in carrying out its development plan are
questions of phasing and priorities. The projects envisaged showed a total
cost of ,550 million and there is a financing gap of about 1200 million. There
might be three avenues to be explored:-

a) More restraint on expenditures, especially in regard to recurring
domestic administrative expenses.

b) Possibility of raising additional taxes.

c) Re-phasing of the development programme.

Chief Festus said he was acutely conscious of the latter problem but
pointed out the political difficulties in slowing down the development effort.
In particular, he referred to the threat from Ghana which would intensify if
Nigerians became dissatisfied with the progress being made under constitutional
means. Mr. Woods said he intended to have the World Bank back Nigeria in its
efforts as far as possible.
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There was then a discussion as to when the report of the Economic
Mission, headed by Mr. Avramovic, would be ready and could be placed in
the hands of the Nigerian authorities. It was agreed that every attempt
would be made to get the report in Chief Festus' hands a week or ten days
before he came to Washington to attend the Governors' meetings. Further
discussion on the conclusions of the report could then take place in
Washington. Chief Festus plans to leave Nigeria by the first week in
September and will be visiting London and Paris and stopping over at the
Commonwealth Finance Ministers' meeting in Jamaica, en route to Washington.
Mr. Woods thought it was doubtful that the report would be ready before the
Chief left Lagos, but' Mr. Avramovic undertook to see what could be done.

9. Meeting with the Fedoral Prime Minister, June 10. Mr. Woods and
Mr. Broches had a further meeting with the Federal Prime Minister at which
I was not present.

cc: President's Council Mr. Rosen
Mr. El Emary Mr. Diamond
Mr. Williams Mr. von Hoffmann
Mr. Lutolf
Mr. Avramovic
Mr. Matter

GCW/GDW/hd
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June 2,

Aihaji ?he St 3onx.
Ir AbubAkar Trafwa Balewa, eCaB6,CP

?rx Minister of the oederationo Nigeria
Lao, nigra

dear r. Pr.-i Minister:

Having sately retrned to eashington, I write to, a
for theman courtesies xtnded to my wife and me during our reet visit
to Ni ia as the guests of the Nirian vrment. The visit was ae
rable one. I a! eaedingl gla that I have ha the opportunity of spending

s Wom time in your gat county, of visitin with you ai other iederal
Minitr in agos and of touring the four Jagions. The knowledge acquired

rnal discusion during the course of my visit has helped to ive me
a better understanding of the policles being folloed by, and the
confrnting, Nigia, the largest country populationise in Africa and the

coutry in Africa in which the orld 'ank group has its largest stake,
tnd reay to be of xira assistance to your country.

As I told you as I took my , was imprssed by the trenous
efforts being made by all concerned to further Nigeia's econoaic devlopment

nd particularly by the dedication and ability of Civil -ervice. I cate
a way with a 'feeling of Optimi regardingthe future of your country. This,
a I said, is predicated on cotinuing political stability and ound fiscal
and rAary polcies. The of the country's financial integity

an-herstraint in recurrent expendi tures axe of, he utmosct importance,
particularly duringhe next three eparm when the premares on Nigeria's
finAencial resoures will be sever. Also inportant is the malistic revi.w
of the econortic plans, to whic h I referred, for the purpose of restating
bjective and resetting prioritieS with e p a on economically produc-

tiwe projc t., -traint in nrr ort- and medium-tem extrnal debt
need. to be x ed if debt servicing proble are not to hinder the process
of grouh.

ntemore personal side, I thank you for the hospitality shown to
rvself and mypary whnin Lagos. The dinner you gave for us on our arrival
wa a most enjoyable and afforded a first opportunity of ing

with various of your cin th v and in high positions in
Nigerian life. e wee ot comforta b at Lagos House and y wife and I
were honored by your presnc at the cocktail party we gaethr, despite

e i ddnds on you atth im

Pr. and re, roches and wr wife would wish to be associated in
Geseexpssins o thnks Mr.~rohesand I will retain the copies of your

apeechea you gav us, and autogrphed for us, as a praetrmmrnso
Our viit with you.



Alha1i. The A. -on.
Sir A bnhakar Tafaia t aa, c. .. ,-.,

vham persnal and best wises. to you in the exerc

(Signed) George D. Woodod

GCW/GDWoods/a

cc& Messrs. Broches
Avramovic
E l Zmary



June 24, 1965

My dear Mrs. Cook:

This is a belated acknowledgment of your cor-
dial note of June 7, and at the same tine a word of
explanation for the inability of Mrs. Woods and me to
accept your invitation.

While we had tentatively agreed to be among
those present at the United Nations celebrations, there
always was the possibility that a business matter would
make this iqossible. As it turned out, this possibility
materialized and I will be attending a business meeting
in London n Friday and Saturday of this week. Mr.
J. Burke Knapp, Vice President of the Bank, will repre-
sent us in San Francisco.

As soon as T knew of the necessity of attend-
ing the London meeting, which was shortly after I received
your note, I promptly advised the UN protocol section.
I assume that the information was prmptly transmitted
to you and that you have been put to no inconvenience.

I regret missing the opportunity of dining
with you and meeting you.

ordially yours,

(Signed) (eO'rg I. Wood6

George D, Woods

Mrs. Ranszo 11. Cook
2519 Broadway
San Francisco 15
California

GDoods/s



June 22, 1965

My dear Mr. Governor:

On my return to Washington, I write to
express my thanks for the kind hospitality which
you extended to Mrs. Woods and myself and to
Mr. and Mrs. Broches during our recent visit to
Ibadan. It was very gracious of you to accommodate
us in your residence and I appreciated the opportu-
nity of making the acquaintance of you and your
lady.

With renewed thanks and best personal
wishes from Mrs. Woods and myself to you and your
wife,

Sincerely,

George D. Woods

His Excellency
Chief Sir J.O. Fadahunsi
Governor of Western Nigeria
Ibadan, Nigeria

GCW/GDW/hd



June 22, 1965

Dear Mr. Premier:

On my return to Washington, I write to tell you
how much I enjoyed making your acquaintance when I
visited id-Western Region during my recent visit to
Nigeria. Ihe meetings and talks I had with both the
Governor and yourself were of real interest and I was
glad to meet your colleagues and some of your senior
civil servants and to try and answer the very pertinent
questions which they put to me during my visit. As I
have written to the Governor, I came away encouraged
by the fine spirit shown by all concerned in carrying
out your task of setting up a new Region in Nigeria.

The fine lunch which you gave for Mrs. Woods
and myself, presided over by the Governor, was a
memorable occasion and I thank you for that hospitality
on behalf of Mrs. Woods and myself, Mr. and Mrs. Broches
and the other members of my party. With best personal
regards from Mrs. Woods and myself.

Sincerely,

George D. Woods

The Honorable
Chief Denis Osadebay, G.C.O.N., LL.D.
Premier of Mid-estern Nigeria
Benin City, Nigeria

GCW/GDW/hd
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June 22, 1965

Dear Provincial Commissioner:

On nm return to Washington, I write to thank
you for your courtesy in receiving Mrs. Woods and
myself and the other members of our party during our
recent visit to Jos. The day we spent at the delight-
ful hill station of Jos was most enjoyable and a
welcome break in the full program arranged for our
tour around Nigeria. While we enjoyed the visit to
the zoo, we particularly enjoyed seeing the football
game and being present at the happy outcome.

Thank you for your courtesies and with best
personal regards in which Mrs. Woods joins.

Sincerely,

George D. Woods

Provincial Commissioner
Jos, Northern Nigeria

GCW/GDW/hd
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June 22, 1965

My dear Mr. Premier:

On my return to Washington, I write to thank you for your courtesy
in receiving Mr. Broches and myself during our recent visit to the Northern
Region of Nigeria. We appreciated very much the opportunity of meeting you
and making your acquaintance and I was particularly pleased to hear from
you personally your views on the present state of the Federation of Nigeria
and the prorress you envisa e for the economic development of the Federation
and of the Northern Region. I came away encouraged and optimistic as to the
future of your great country.

We enjoyed our visits to the many interesting and historic places in
the Northern Region--Kaduna, Zaria, Kano and Jos. I thoroughly enjoyed my
brief time at the Sir Ahmadu Bello University at Zaria, and my wife remembers
with pleasure a fascinating few hours which she spent in the market at Kano.
I thank you for your hospitality in mzakin_ available the State House for our
accommodation and for the most enjoyable State Dinner given by the Finance
Minister on your behalf. The gifts which you thoughtfully had awaiting for
Mrs. Woods and myself, and for each member of my party, will be retained by
us as reminders of our visit to the Northern Region and I have been asked
by all the recipients to extend their sincere thanks for these mementoes.

I trust that an opportunity will occur for you to pay another visit
to the United States when I may have the pleasure of a further visit with
you in Washington. Mr. and Mrs. Broches and my wife join me in sending to
you at this time our best personal regards.

Very sincerely yours,

S e) o D uWoods

George D. Woods

His Excellency Sir Ahmadu Bello, K.B.E., M.H.A.
Sardauna of Sokoto
Premier of Northern Nigeria
Kaduna, Nigeria

GCW/GDW/hd
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June 22, 1965

Dear Mr. President:

On my return to Washington, after my visit to the Ivory Coast,
I write to express my thanks to you for your courtesy and generous
hospitality during my recent visit. I was indeed glad of the opportu-
nity of making your acquaintance, especially because of the leading and
important role you have played for so long in the development of the
independent states of Africa. My talks in Abidjan were most useful to
me and I came away impressed by what I saw and heard. I am grateful to
you and the Ivory Coast for allowing the World fLauk to establish in
your capital city our office for West Africa. I believe that that
office, under the leadership of Mr. Alfred atter, will assist greatly
in speeding up the mechanics of the development process, and particularly
assistance in the form of finance and otherwise from the World Bank group,
for the countries of West Africa.

The lunch which you graciously gave in honor of Mrs. Woods and
myself was a most enjoyable occasion and greatly appreciated by us both
and by Mr. and Mrs. Broches and the other members of my party. That
evening messengers arrived in the hotel bearing your gifts to Mrs. Woods
and mself and we were most gratified by this thought on your part. I
accept with sincere thanks the fine pair of elephant's tuske you presented
to me and am considering how these can best be displayed to illustrate the
link between the World lank group and tne Ivory Coast.

With warm personal good wishes in which Mrs. iWoods joins, I am,
Mr. President,

very sincerely yours,

Geore L. .:oode

His Fxcellency
President Felix Houphoet-Boigny
President of the Republic
Abidjan, Ivory Coast

GCW/GDW/hd
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June 22, 1965

Dear Mr. Speed:

I have your note of June 15. I have
known Dr. M. : Pat1 of bay for perhaps
ten or twelve years. I have the hhest regard

for his integrity and ability, Ie is loyal and
hardworking. I have introduced hi to two or
three situations, and invariably the reports
I had from the principals involved were favor-
able.

In a word, I think you could rely on
Dr. Patel to satisfactorily perfor in connec-
tion with any aswigrments he may see fit to
undertake.

Cordially you-,

~S~gT-~ George lp. od

G3eorge D, Woods

Mr. Carleton . speed Jr.
711 Houston Club Building
Houston, Texas

GDlWood s/s
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Jaune 17, 1965

ear sergi

I was delighted to receive your letter of June 2. I am sorry not
to have had the pleasure of seeing you, even briefly, when you were here but

happy to learn that all is well with Margct and the children and that the task
of resettlement is well under way.

I was interested to learn that it has recently been suggsted that

you consid;er taking on the job of running a new development finance company in
ohile. You may have heard that Martin Rosen, Eccutive Vice President of IFC,
paid a visit to Santiago two or three months ago and this was followed by
visits from several members of the IFC staff, including William Di who has
the responsibility for finance company matters. They tried to persuade the
various commercial bankers in -antiago (who were tending to pursue their sepa-

rate lines) to unite their interests in a single, natianally-based develont
finance com-pany, which could enlist government support". e heard recently that
four or five comercial banks have be-un to make common plans and to seek to

bring other interests into the picture. I suspect that it was representatives
of these banks who approached you. Another matter which IFC has stressed is

the need to get a person of experience who commands broad respect, both in the
public and in the private sectors, to give leadership to the planning of the

proposed development finance company and to supervise the conduct of its affairs
in the future. The fact that you have been approached suggests they may be tak-

in our advice seriously. Of course there is an old saying to the effect that
vreat ninds run in the same channel, and it is entirely possible that the "great

inds" of the Chilean financial co.unity independently arrived at a view which
coincided with ours.

Your favorable reaction to the approach is very good news from our
point of view. I trust the im;atter will progress to the point of consummation
under your leadership. All of our people who are familiar with the situation
are confident that a national private developmnt conpany, with government sup-

port, under the sound direction which you would provide, will be able to attract
the type of operating personnel necessary to run an investment business in Chile

profitably and effectively. You may be sure that as opportunity presents I will
acquaint Jeorge Moore, Jack Javits and David Rockefeller with the fact that such
an institution may come into being and you have a preliminary interest in being
prominently identified with it.

arnest personal regards to you and arcot, in which Louie joins.

Sincerely,

eore D -oods s
WDiamond/GIWoods/s

r. sergio Gutierres Olivos e M.GogMor-FN
Guierez y _.iehel Oct Mr. George M-oore - FNC

uterrenoy 1iebelpo Sen. Jacob Javits - Wash.uer anos 1376, 3er piMo Mr. David Rockefeller - C-M
Mr. Rosen
Mr. Alter
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June 4, 1965

Dear ChOief Adebo:

In accordance with your request I am listing below the persons
Mr. and Mrs. Woods have suggested be invited to the cocktail party
at the Nigerian Mission on Tuesday, June 15th, at 500 P.M.

Name s Addresses

Mr. and Mrs. Andrew Overby c/o First Boston Corporation
20 Exchange Place, New York, N Y.

Mr. and Mrs. Howard Johnson c/o International Bank for Reconstruction
and Development

20 Exchange Place, New York, N. Y.

Mr. Aron Broches c/o International Bank for Reconstruction
and Development

1818 H Street, N. W., Washington, L. C,

Mr. and Mrs. Bernard Chadenet Same address - Washington, D. C.

Mr. and Mrs. John Williams Same address - Washington, D. C.

Mr. and Mrs. Hugh Ripman Same address - Washington, D. C.

Mr. Ladislaus von Hoffmann c/o International Finance Corporation
1818 H Street, N. W., Washington, T. C.

Mr. and Mrs. L. Hartsell Cash c/o International Finance Corporation, etc.

With the exception of Mr. Broches and Mr. and Mrs. Cash, I have checked
with all of the above-named persons and they have said they would be happy
to attend your party in honor of Mr. and Mrs. Woods. r. Broches and Mr. Cash
are out of the country at the present time. They are expected to r eturn to
Washington by the end of next week.

Respectfully yours,

Marie Linahan
Secretary to Mr. Woods

His Excellency
Chief S. 0. Adebo
Permanent Mission of Nigeria

to the United Nations
757 Third Avenue
New York, N. Y. 10017
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Mr. Bernard Bell May 28, 1965

0. D. Woodsj

Bell Mission to India

In talking to Dr. Hencokel of Germany today, T told him that it
would not be possible for him to have a copy of the so-called Bell
Report. However, I undertook that when you returned from Delhi
I would discuss with you the possibility of some sort of a report--
assiuming it was agreeable to the "iovernment of India--which could be
mde available to the Consortium members, on a confidential basis
and because they are large creditorsj in other words, not necessarily
available for general distribution in the fashion of ordinary Bank
reports to Executive Directors, etc. When opportunity presents itself,
providing it does, please discuss with the officials in Delhi the
possibility of such a report for the indicated distribution.

GDh!/s
(Dictated by telephone
from New York)



may 28, 1965

De Marn A

I have your note of M ay 5 in which you
inquire about Mr. P. N. Rosenstein-Rodan. I do not
think the question he put to you is as pressing as
it was a few weeks ago because I have withdrawn
fror the project for a combination of reasons.
This is not irrevocable and the matter may be
revived later this year-although I am not at all
eertain that it will be.

This being the case, I prefer to leave
a general discussion of the gentleman until I next
see you, which I hope will be in the not too distant
future. Meanwhile, and verr briefly, "Rosey" is
copletely honorable, unusually able, and full of
provocative new approaches to economic problems.
I enjoy visiting with him but one rust have an asso-
ciation with him clearly defined and understood
before the proverbial first step is taken--not
because there is anything wrong with his integrity
or intentions but simply because his imagination
works overtime.

Warastregards.

Cordially,

Georgeorg o.'001

George D, woods Ta

Mr. Marus Wallenberg
Kungstradgardsgatan, 8
$toekholM 16, Swden

GDWoods/s



May 28, 1965

Dear John:

I write to add igr voice to the

many I am sure you are hearing and con-

gratulate you on your new designation.

It is a well deserved recognition of your

effectiveness in discharging responsibili-

ties which from time to time have been

assigned to you. Every good wish for your

continuing success.

Warm personal regar-is.

Cordialy,

(Signed) George 1). W0060

George D. Woods

The Honorable John M. Iaddy
Room 6230
Department of State
Washington, D. C.



ay ,65

ear TIs

As you know, I have asked i r. Andre de ~Attre and r. Bernard
"ll to go to New Delhi for a meries of ngs with you and the othe

authorities of the Govement of . he of this letter is
to u ine the ver high importance which I attach to this mission.

r. Andre de Lattre will be my rsonal repeetative this
cicntance. have asked him to saeak to ouwith friendl frnnso

on all issues, hwer dalioate, n as I would zref I hav no dobt
that he will faithfully and comyletely report to me yor reactions on
these matters. Mr. 3ernard Iel, who has reported to me on thanig
of the nission he has led in ndia, will aist hr. de Lattre."hy
expect to pend two to three week. in New 'elhi.

India has mde very reat poe during the p od the
three plans but, like other observers, I cannot help thinking that con-
siderabl.y greater progress could en nsde if licie and practices
of t overnent of irdia in certain repcts had been different and
that change in these respects is essential to signficant future prgrerss.,

A you 'now, and a I ehasized in our discusaions in oew Jlhi
in Aut last year, the ank regas Indian ennt policies and plans
as the responsibility of the vermnt of India. oiwever, in the inter-
est of the end we both so much desire, namely, the economic progress of
India, it seems to rme desirale before t t of India em on
the F'urth Plan to review witA you, throu r. ttre, various points
which to r, essential. After a meeting of minds on these matters,

an sure that you can define the broa outlines of a plan and policies
which while requiring the a t effort on the part of the t
and the people of India, can also attract the sustained go l o t
countries which have taken part in helping the c of dian

This is to say how important T consider these talks and how
sincerely I hope that they will 1edto a cona view of the decisions to
be taken. Tt shol hen not ificult to aee on the appropriate
lines of action when yo are in as. on aor t k's Annual eeting.

ith warm peronal reiars.

incerely,

(Sned) George D. WCods

More :. bods

onorable T. ,. rishnamaehari 1el/AdeLattre/GD oods/s
Finister of Fiance

New )elhi, India c: Nesara. Bel, de iAttre, Knqpp,
Wilson, stevenson



dear Fr. m ister,

"inister of Finanee, to introduce to him Pr. Andre de Lattre,
whom I have asked to be rr personal repreentative in
with the Indian authorities the views of the I M.D rgaing
Indian econic developjnt. Fr. do Lattre will be aco ed
by . n ell, who led the and Is ment mission in India.
I a re the Minister of `inance will organize the talks of
r. de lattre and Mr. -ell in the most efficient way.

The purpose of this letter is to underline to you the
very high importance which I attach to these talks. They are a
direct foUo-up of the conversation I hAd the honor to have
with you last August. I spoke to you at that tim with coMplete
frankness on the problms and decisions which in av view confront

te verment of Iria in the near Afture. I have aseed Mr,
de Iottre to speak in the sam er at the present time.

I thank you in advance for all the rnment of India
can do to mktse conrsations contribute onstructively
towards India's economie progress.

Airerely yours,

(Sigred) George D. Woods

Georg D. Wood.

les aceleny
Lal vabadur -hastri
Prim inister of India
New alhi, India

BiPell/AdeJattre/GDoodd/,a

cc: Measre. Bell de Lattre, Knapp, Wilson, Stevenson
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Dear Jonna

Ihav o hadi n oppor tunity of talkin with Mr. aoods
about yorltto f May 17. 1arring unfoar>s ebles, Mr. Woods

is pannig t be n ai ao Thrsa an Fiy, July 22
and 2. At presat, he ha no0 othe pln9o curpen busi-
ness viisa ta i Acrinl, your chdule for' lev
with ~your plnned rtntoPri urn thIekate

eeing, ill beprfcl al rigt by him.

As egrd Mere. yvs Mr. Woods would very much lhik Mere

MCeetngs H wold ls lie'rc to be avilabl if r
qird, durin Augu~ t-I shul think this aol mean that Marc
shul b:e hvil for the. DAC meings nd thereaftr through

August in cas Lr od dede t~o go straig<ht on from Fris
for aXoida. arhap Marc will arranga his lev toi in

I see from the Paris offiice~ schdule tht yo~u ar o, be
in Lodonnex ThusdywhenI lo aobe ther. 1 shall
look forward togttn togethr wt you then foar a' talk.

G. U. Wishart~
erona Assitjat to Or. >aoods

Mr. Jon . Milleri, Director
Europen Ofic
Internatioal n Em ci for Ronstructin

,Avnue d'Ien
Pari 16 , Fanc
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Dear tMr. Prryor §f

Io en itrsing di css4i I write toC sand o

~(Signied) George D. Woods

Maipu 33
Bunos Aies Argntina



'(Signed) va~g D. Wo~ods
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Mr. A. Broches May 21, 1965

0. D. Woods

Eligibility of Bank Bonds in Texas

In the course of a conversation with Robert B. Anderson on another
matter, he advised me that he had been talking with Governor Connally of
Texas about our futile efforts to have our bonds made legal for trusts
and pension funds in Texas. Apparently the Governor was surprised that
they were not legal, and he undertook to look into it with the two or
three responsible people and cornicate a suggested course of action to
Mr. Anderson. He observed that if legislation was required in this
session it would be difficult if not impossible.

I will keep you posted.

(s i3n George

GDWoods/s
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vay 7, 1%,

i. e~e aor, k:itAc r, r, n

shairofn of the ta
Florida Mier & Light Co.
V, o. o - 1300
setan 1, Florida

near ac t

It's a lostm eeI have had an excuse to viit or correpod
with yo-ar too long-aidi welce h runi whih now pres s itself

to eiew rionshipI writ o a bor our advice onh to fin y a
truh te intricacies o ad istrtion o ai

At peset, orl Bak bndsmaybe urcase byFlorida insurance
compaies, ut nt by loria comrcia banks, nor savings banks, nor bythe

tat. oard of Adinistration, which invets the tate et and pnhon
funds. eare partionlarly desirous o bann le 4 1.lain to maeour bondsw
eliible for investnt of the tate Board t Administra ton, the funds of which
totav, as of ecber 1 391 milion. as ned l4sltion because the orld
~ank is an unusual institution sand dosnot fit into the usual description of

niitutio whse debt securities the oard nay riy.

A0 ou ma kniow, our 3ak bode are t r, h capital reouc
behnd he ondaar very large, th B3ak's rese ae are amiple, an our profits

renia. . . es authorised nited tates mrhip in the
kited tates subcripti to what is now about 7 of h stock with

naregate par value of 6.3 billion, of which 330 million had been paid in,
thelerear o te 'rasrybein authorised topa the balae of 5,1

mtilion weanto the extent neeary i met th n's obli ations. The
other e of th nk, who include the "nited Kingdor * "enn, rn,
~etherlands, scandinavrian ecuntries, etc., have gien nimilr undertaing in
proportion their share subscriptions.

Since our bond from th point ofview of aoundnss erbe put in the
same classitiat ion as United Statea Governen securities, we believe that
they offer Florida institutions a ound investnt which wll peit Oreater
portfolio divesiication. Aaat~ cmbr1966 32. Dillionor 72% ofthe utate
Bfoard of Administration'sa fundsa were invested in 1, a. Governrent securities.

Ene vera e l on those securtieswa 3.91 . AS anexplhean'
5 ia of 195 ourrently~ yield L.61<. he oad can, therefore, saenr its yields

by uyngour bonds. This possibility shiould be attracotive, bauethere are
substantial unfunded obligations wth respect to the pension obligations,

e nave recently made overtures toward the present A dmnistration in
lorida, but we have bngiven no encourgen. t will deeply apreciate it
if you will tel m, as a peonal matter and~ in confidec if you prefer, how



kr E~rgr edth-2 -1 y7 ,95

Sthinkroceed. Florida a f and increasingly important vr-
ket, and riot going to rest until our indvs ar. qua3le1*d for dertion

rs b for naing vea.nts in your itat.

Cordially yours,

(Signed) George D. Woods

C'-ebb/GDWoods/s

Copies to: esrs. Broches
ebb
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Damr Mr, krbanowits:

Thank you for y of Apri 30, adi-
int m of te decisilons you have taken. T have Oced
ingly ploasant recollections of our relatiowhips at
the tirm of the initial public offering of the igh
Authority bnds in the United -tates, and subsequently
in connoetion with later issues. You mnay be justi-
fiably proud of the accomplishmnts of the High Athority
since its ineption, and . an cure you have a ling
of deep satisfattion in being importantly asociated
with these accomplizsannts during the Ast eleven years,

,rould you have occasion to be in this country
at a future ti- I would be most happy to hear from you.
I aa in New York Oocasior*lv but I am regularly domi-
oiled here in Wash*igton. As plans for your mn future
begin to crystallise and take form, uwould be happy to
hear from yo=.

cordially,

Ijignegi George •.Wo~

Oeorge t. Woods

*r 1ans kribanowitz
151, Av. de la Iayenea

GrDoods/a
cc: esars. Rosen

Demuth
(i) Knapp () Adewereld

A



may 5, 1965

To: Mr. R. H. Demth

Re: Mr. Hans Skribanowits

Mr. Skribanowitz--a German national-has been
chief financial officer of the High Authority of the
European Coal and Steel Community.

As I recall, he has great ability--both technical
knowledge and ngotiating ability. You should have
him in uind as a candidate for assignments requiring
a financial background.

G. D. Woods

Enclosure

GDW/s



May 5, 1965

Tot') Mr. J. B. Knapp
Mr. S. Aldewereld

The writer of the attached was chief financial
officer for the High Authority of the European Coal
and Steel Cormriity. He is a German nationl, with
extensive 1financal experience. believe that at
one tim he ns tto TDonner's second or third assistant.
He my have qualifications for the Boke assignment.
He right also be useful in the French-Tunisia coneilia..
tion. I have invited Mr. Rosen's and M*1r. Demth's
attention to his availability.

G. D. Woods

Enclosure

Gm/s



May 5, 1965

Dear Mr. eaborgt

I would like very much to do as you
gest in your note of April 2L , and I suggest we

set a date aside for that purpose somtim after
the 15th of June. I am going to be out of the
country almost continuously from now until then
ani our Vice Preasident Mr. uie Aldewereld, who is
in charge of our Projects Departent, will also be
out of the country for most of this time. 'n the
theory that this my be acceptable to you. I will
ask My secretary to commicate with yours in the
next few days with the view of fixing a rmtually
satisfactory date. I would expect that five or
six of our senior people should be present, and

I suggest that approximately that number from your
cmm aaion join us for what I would hope would
turn out to be an initial meting.

Cordially yours,

(Signed.) -Geore Woods

Geore D. oods

The HIonorable
Glenn T. seaborg

Unied tates Atomic
Energy Comisesion

washington, n. C. 205,5

GDMWoods/s

ces Mesrs. Knapp, Aldewereld, Chadenet, Piccagli, Ripmnan



"a ,1965

Dear S1aim

I was in Vienna at a aseting of the heads of the UN apecialized
agencies last week, and two matters cam ups

(1) Fr. Gerald C, Gross, eeretary-General of the International
Telecamnication Union, domiciled in Geneva, spoke to m about the work which
is being done in Africa looking toward a master plan for telecommications on
that continent. Hie knows practically nothing of corporation set-ups or finance,
but is groping around for som way in which the WorlI Bank could begin to assist
in financing at esents of such a master plan. ie has no idea of who
night be the obligor. 'He has a deep and simple conviction that development in
Africa will never realr get off the ground until conrunications between the
countries is possible. He believes, furthermore, that many political crises
would never arise were facilities available to enable heads of states and
cabinet ministere to readily comnicate with each other. He would like to
send somebody to -asdngton to talk to us, but I discouraged this.

I told Fr. Gross that you were going to be in Europe until early
June, and that while you were on your annual holiday you night talk to him on
the telephone or, if you happened to be in e spend a few hours visiting
with him. I made no prodse or commitment, and you should not feel obligated
in any way, but on the other hand if opportunity presents I think you would be
interested in learning what they are daing. 'he Central America communications
project is a constructive one, and I must say that if we could find some entity
in Europe or Japan or even I.T. " T. to take management responsibility, I would
think it worthwhile to try to figure out an African International Tolephon
Authority or a joint operation between a selected group of countries which could
be made the basis of a Bank loan, en you gt back we might explore this with

r. Gross also talked to me about one of his mn, an Indian
national named mundaram, who would be interested in working for the orld "ank
or an African-or for that matter any other-telecmanications project, I made
no comnt on thia.

(2) yr. igvard klund, Director General of the International Atomic
Energy Agancy, spoke to me at s&m length about his desire for continuing close
relationships between his agency and the Bank. Specifically, he told me about
the problem in Nexico City, where, as I understand it, a large portion of the
area is gradually subsiding because the water supply cmes from a subterranean
source immeqdiately benieath te city. le said there was an alternate source of
water in the area which was not potable, and stuiies were being made of the use
of nuclear energy to purify this water-presumably a by-product of generating
electricity, 1r, Eklund said this and other projects in his laboratories in



" 2 -ay 5, 1965

Vierm might well be a basis for forward looking Bank finance. As in the
case of Mr. roa, I told *Mr. Dclund that this type of thirm was .thin your
area of responsibility in the Bank, that I would inform you of the conversa-
tion, and that he might hear from you or see you during 'ay or early June.

I have a faint recollection that you said you were planning to touch
various places in ztrope while you were an your holiday. This note is to give
you the opportunity of running up an expense account for a day in Geneva or a
couple of days in Vienna, if you feel inclimd to talk a little business with
either or both of th essra. Gro an kluind. 'f you return to Washington
without having seen them, I think it would be worthwhile to have somene froam
your dpartant call on each of then in onnection with a routine trip in
E urope smetime durngl the next two to four months,

Wa reada to you both.

Sincerely,

''eorg . eod

c/o Hotel Grand
ine, Italy

Coy also sent to Wsshington office to hold.

GDWoods/s



May 5, 1965

Dear Dr. Kamita:

I have returned to ashington after a busy
week in Europe, includin two days--last Wednesday and
Thursday-in Vienna. I write +to thank you on behalf
of my wife for the flowers she found in our apartment
upon arrival, and more particularly to express my very
deep regret at no having an opportunity to meet with
you dunrin the 11 too brief 7isit in your city. I con-
fess +,hat T had expected to see you at Opera-uffet
on last evening (in response to an inquiry I was told
you were expected), but nevertheless I should not have
left th matter to chance. Several ,utual friends said
that you were enjoying good health, and all I can do at
this time is to express the hope that I will have the
pleasure of a visit with you at the tie of the Annual
(overnors' eeting here in Washinigton next 1eptember.

The UN Administrative Comittee on Coordination
meeting was, as always, interesting, but it occupied us
fully durn the days it was in session. Y program
contemplated leaving Vienna for Lisbon at 9 o'clock
Friday morning, thereby eliminating the possibhility that
I miht have seen you that morning.

Warmn personal regards.

Cordially yours,

George D. Woods

Dr. Reinhard Kamnitz
President
Austrian National Bank
Otto Wagner Plats, 3
Vienna 9, Austria

GDWoods/s



Mr. R. H. Demuth (on return) May 4, 1965

G. D. Woods

World Food Progen

During the ACC Meeting in Vienna,1 Mr. A. T. -Boerma of the World
Food Program approached m on the general subject of the Bank making
an arrangwment of som sort with his agency. He of course is inspired
by the agreemnts with FAO and UNESCO. He said that he had discussed
the matter in the past with Mr. Knapp and with you. I told him that
I was not prepared to get into such a discussion in Vienna and recom-
mended that he pursue the matter with you whenever an opportunity
presented itself. You may be hearing from him.

(Signed George T. Woods

GDWoods/s

cc: Mr. Knapp - information



Mr. R. TH. Demth (on return) Mayh, 1965

G. D. Woods

Special Fund Project. • Overhead 10cpens

Somtime in the next couple of months I would like to have you tell
me-verbally-how we handle our general overhead in connection with our
functions as executing agent for Special Fund Projects. This was a
matter of same discussion in Vienna, where apparently there is a differ-
ence between FAO, WHO and UNESCO on the one hand and the Special Fund
on the other, as to whether the overheads of the executing agencies
should be absorbed in the operating expenses of those agencies or should
be treated as part of the capital cost of the project and therefore
handled through Special Fund moneys. The Bank was not touched on in this
regard and Fred Consolo seemed to think that we either absorbed all over-
heads or else charged a lower figure than any of the other agencies are
proposing to charge.

(Signed) George D. Woods

GDWoods/s



May h, 1965~

Dear Biren:

Ituie and I spent the week of April 26 in Lurope and I retuned
yesterday to find your note of April 26. I am not at all clear about what
the rumor is which has floated within your "whiffing" range. I suspect it
may be the fact that, effective April 19, the Aiem Aldewereld responsibili~
ties--and the group of individuals which he relied on--with respect to
industrial financing have been transferred to International Finance
Corporation (IF).

This is one of the so-called World Bank Group comprising the Bank
itself, International Development Association (IDA), and IFC. I am President
of all three entities. The Boards of Executive Directors of the Bank and
IDA are identical, as is the B-oard of IFC, with the exception of one mber,
Dr. Chen, who is not an IFC director. The Executive Vice President of IFC,
upon whom I rely for supervision of the day-to-day operations, is Mr. Martin M.
Rosen, whom I think you know. Mr. Hans Fuchs and Mr. Gunter 'I. Kreuter, who
are familiar with your affairs, have been transferred to IF" and will continue
to follow them. Mr. Eduardo de Alba, formerly in Mr. Aldewereld's group, is
now resident in India and IFC has the sam access to his time as the !ank.
The one person who is particularly familiar with your situation who will no
longer have any responsibility in connection with it is Mr. Walter J.
Armstrong.

I do not think you should worry about this internal rearrangement
I have made-in the final analysis if there is any real trouble I will
undertake to sort it out.

If the foregoing resembles the rumor you refer to, you have your
answer. If your rumor is of another complexion, there is nothing to it.
No foster mother is involved. You are still in the hands of the World Bank
Group and, to a large extent, the sam individuals who have com- to know
your excellent property as well as your intriguing idiosyncrasies.

My best to Ranu as well as to you, in which Louie joins.

Warrnest regards.

Sincerely,

George 
•

4eorge D. goods

Air Biren N. Nookerjee
Martin Burn House
12, Mission Row
Calcutta 1, India

GDWoods/s cc: Mr. Rosen
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April 23, 1965

Dear Edgar:

I refer to your letter of February 1
in connection with the International Industrial
Conference which is to be held in an Francisco
in September. I have now advised Mrs. Frances
Bohley of the Conference staff that it will not
be possible for me to attend the meetings in
September. An wunhappy by-product of this is
that I will not be able to join you for dinner
on Friday, September 17.

You originaly spoke to me about
participation in one or another of the panel
discussions and I subsequently had a letter from
Mr. Gibson on this matter. Burke Knapp is plan-
ning to attend the meetings on September 13 to
17, and it might be that he would fit in on the
panel which relates to development finance or
foreign aid.

Regaris.

Sineerely,

Signed) eorge Wood-

George D. Woods

Mr. Edgar F. Kaiser
Kaiser Industries Corporation
Kaiser Center - 300 Lakeside Drive
Oakland, Caif ornia 9460L

GDWoods/s



Mr. Martin M. Rosen April 23, 1965

G. D, Woods

Mr. Tom ULley; Mr. Ted Love

The writer of the attached, Mr. Tom Lilly, was in Harold Linder's
office a month or so ago when HLarold called me and asked if I would
meet Lilley, who might have som qualifications which we could use.
I was busy and suggested he have Lilley write to me. The enclosed is
the result. It was buried on r desk, and I will appreciate it if you
will give Mr. Lilley's background a little thought-perhaps check into
him in your own way (Gene Black could help as he iows the Ford people).
If it seems as though he might fit in the expanding industrial operation
please talk to him.

I think we still have a loose ball on the subject of Ted Lovel we
might talk about that scmetime.

(Signed) George D. WoodB

GDWoods/a



April 22, 1965

Dear ,rs. 3ohleyz

T am writing in response to your letter of
April 16. I was not conscious of being in default with
respect to any of the requests of your organisation.
I refer to my letter dated October 23, 196L, addressed
to Mr. Weldon B. Gibson, in which I expressed uncertainty
as to whether my calendar would pemit me to attend the
1965 Conference Yeetings and stating that by early
September 1965 would give a definite answer. aving
received no ackiowledgment or contrary advice, I assumed
that this would be satisfactory,

I now judge from year letter that there is
some urgency to the matter and, accordingly, I write to
advise you that it will not be possible for me to attend
the 1965 Conference.

Very truly yours,

tsj'ner eorge•

George D. Woods

M're. Frances 0. Bohley
International Industrial

Conferene
'tanford Research Institute
Penlo Park, California 94025

GDWoods/s
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A pril 22, 196

Dear ~r. Ambassador:

I refer to my very pleasant rtetirg with you and Dr. l d
on the afternoon of Thursday, April 15, at whieh you convyed to me an
invitation from your ovenment for to visit Argentina in the week
beginning May 16. 1 said that expected to be able to fir" up ty pans
within a week or so and would then let you knov whether or not ;uld
be able to accept.

pleased now to bable toletyounow that can accept
the invitation &d will plan to arrive in IBuenos Airs on unday, sy 1.

nfortunately, I will not be able to stay beyond ednesday, hey 19, as
other prsesing business will require ne to be back in ashington before
the week-end. Mr. Orvis achmidt, wh will be deliverLn this letter to
you, will show you the type of lan that was tentatively discussed with

inister lugliese and Nr. San Eiuel by r. avid nox of our staff dir-
ing his recent visit to uenos Aires. Mr. achmdt is leaving tomorrow
for Asuncion but plns to be in $uenos Aires on lursday, .ay 6, for any
last minute discussions that Iay be required about arangements. I,
will be aIy from Washington during the coming weeks so if there are any
points to be discussed in the meantime I suggest you or soone fron your
Staff take thel up with 'r. oseph Rajans of the *astern iemisphere lepart-
ment.

I am, looking forward with pleasure to this opportunity to visit
Argentina and to renew the very pleasant contacts I have had with "inister
Pugliese, Dr. Plisalde and other ky official. of your (c heent,

WIth beet personal g

sincerely yrours,

(Signed) Ceorze I- lbo0de

eorgo . Woodo

Uts xZcellency
Dr. ~orberto . Barreneehea
:Anbssador of Argenwtina
nba&ssy of Argentina

rahington, D.

0rAchmdt/lrh
cc: M~essrs. '>chmidt, Alter, Fajans
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April 21, 1965

earr. iitr

$ince our interchange of ommcations earlier this year
about my posible attendance at the inauration of Furaa
of my staff haw discussed with m re of the railian t
detailed arran m ns for wer visit. There w discussions both i2n
ashngtonnd in Aio de Janeiro wi th -r. John Cotrim of zrnas, who
I unldersand has kept in touh with you about thee. Nrther di.-
ouweiofs were held just last week with '*inister pwhn he was
in ahingto. I am enclosing for your infoAtion a copy of the
schedule that has erged, althoughi I assums that you havw led
receiwd it frm either Ministr oor 1:r. otriv,. uch of its

conentwa sugesedby he, inclu~ding the idea that I pekon
two occasions. Should you have any changes to suget, or queutions
about it, do not haeitate to let me know.

Mr. Orvia A. Schmidt, one of my special advise, whor you
kniow, aMnI who will be accompanyingm in Brasil, plan8 to arrive in
7io de Janeiro on the night of Thursday, ',ay 6, in ordor t be avail-
able if needed for azy last minute discussions. He will, of ourse,
be in touch with I'r. Cotrin and will also call on you if it would be
onvenient for you to receive him.

I a- looking forar with interest to my visit to Brazil
and to the opportunity it ill affor me to ake your personal
acquaintance.

$incerely yours,

(Signed) George D. Woods

George D. Woods

nuclosure

is saellency
Hauro Thibau
inisterio das inas e r

Rio de neiro, razil

QASchidt/GDJoodA/s

cc: Mesmr. Schmu~idt, Alter, Wiese



Mr. Martin 7T. Rosen April 20, 1965

0. D. Woods

Pension Fund Investment Cornittee

In due course, please let me know about the compensation--if any--
for members of the Pension Fund Investment Comidttee. Also, the com-
pensation for Woodward Redmond as adviser. Also, the changes, if any
have been made, in Redmond 's compensation since he first went on the
committtee. Also, how is the brokerage business in connection with
purchases and sales handled? Who is responsible for desigating the
firms used? Does 7r. Redmond's firm receive any of the business? Also,
what are the arranments with Chase Manhattan and how much does it
cost? Finally, are there any other payments or compensation?

act Mr. Lejeune

GDWoods/a
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April 16, 1.5

Lea~r *r. 1:ishart:

r. iood has heard that Prsident A-yu Khan will not be in London on
April 23rd and 24th but expects to be in aeneva at that tim. .onsuently

r oor is not going to London on April 23rd but nay .o to oaneva, 1e is
waitin to hear fro- Said 'asan or ir rneast y as to whether or not an
appointment can be arranged in Geneva an he should ve th anser by the
first of the week. A reservation ,as been requisted or "r. oods to Geneva
on the 23rd (1A 802 arriving Ceneva l?35 A.. April 2h) and the reservation
to ome on the 24th (PA 118 arriving om 105 A .. on Oh 25th) is also being
hold. understand r. -oda will not be e tnectin to see you u!ntil be reaches

Iomer, a Reade has been asked to cancel arrangements Tade for London.

For your infor-ation th following reserva4 ions have ben aae for you and
Mr. and Mrs. oods for the trips to South Aarrica and Africa

ay4 9 9,00 .M.Lv.* Airport P 201
unday

vay 10 7:h5 A.f. Ar. asilia
onday 6:15 A.. trv. Jra1iltn

9:h0 A.H¶. Ar. Rio

!ay 21
~riday 6:05 ?.M. Lv. Fuenos Aires an 0r0le
-ay 22 7:00 A.. Ar. MIiami
2aturday

4ay 29 10:00 A.M. LY. J irort (e0? ("r. 'oocs sai Ie id not
Saturday (kw iether you would like

a 30 12:25 . . Ar. .one (o tae tA-is flight. Howevr,
undy rqusted sace for you.

`ay 31 h:55 e. . Lv. Ro A 3
onday 10:10 *. Ar. La os no-ston)

June 11 7:30 .. Iv. aos 93
Friday 9:?I A..Ar.Aijn

Juna 13 &:00 A. . Lv. Abidan0
Sunday l1:L65 A. . :Ar. I akar

2:15 .". L. i sakar PA #151
6:0v .* . r. "ev ork

he Nigerian tovernroent will furnish a plane for trl-pa in 2igria and I
believe overnent plane ar also bei urnished in rasil an 'rgientina.
I ven't seen final itineraries yet.

As it is Good riday afternoon (also assover) raty people 1.t early.
in tis ofice we exoct to gect away about :30.

ope you are having a interful tinm. The thre of Us send regards.

(Ori inaL to orrento, copy to Raom)
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April 15, 1965

Dear Andre,

I write to confirm that I will expeet

to se, you sometim n Monday, April 26, at the

Esoelsior Hotel in Ram--depending on your

transportation. If it should work ot ao that

you arrive in tUi to have lunch tha-t would be

pleasant. I £ugget you telegraph to ue ear of

the hotel when your plans are fixed.

Warm regards.

Sincerely,

'ecrgeD.Wo

George 1). Woods

Mr. Andre de Lattre
7, Rue Perronet
Neuilly-2ur-Seine

France

GDWoods/s

/9 ~ Lk
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Mr. R. H. Demuth (hold for return) April 14, 1965

G. D. Woods

Latter from Senator Javits - Zconomic Cooperation, Greece and Turk

Referring to the attached dated March 17 from Senator Javits-
concerning which I talked to you on the phone:

I lunched with oenator Javits on the ninth and put forward the
names you suggested, essrs. Peyser, Rubin, Tannenwald, and the chap
from Cornell. He noted them. I told him I thought Rubin was the best
bet, all things considered. I undertook that upon your return you and
I would visit with the Senator and exchange viewpoints on the situa-
tion as between Turkey and Greece. He is particularly anxious to have
a visit with you promptly after your return so that he will have the
benefit of your observations while the situation is still fresh in your
mind. If I happen to be away when you return please commicate with
him referring to his conversation with me and make yourself available
for a discussion.

Enclosure

GDW/s
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April 16 1965

Dear Cheaters

Thank you for your le :tor of April 5. It remind
w that ym and I hae discusasd matters relating to India

of,' and on for almst thirteen yeare-L first appeared on
the scene in June 1952 to conduct a study of the steel
industry.

I do not disagree with any of the viewpoints
expressed. Iowever, the real rub is going to com in
arranging for "whatever resources are required," even if
001 docilely agres to whatever conditions or ugestioUns
any mumber of the Consortium may think of-which is a most
ulikely assumption. We in the Bank are prepard to under-
take the leadership which you suggst ad, being a natural
born optimist, I hope that as we loo back in April 1966 we
willl not betoo disappoint-ed.

3ernie Fell and his colleague a pretty well
supplied with facts, figures and viewpoints, and if anything
further is required I m sure he will let you know. Mean-
while, I look forward to seeing you in 1ay,

ar regards.

Cordially,

(Signed) George D. Woode

Geore ~3, a~ood

The donorable hster "Bowlps
Jnited :Aates Ambassador
United State anbassy

D 
(oods/s

ces Messrs. Knapp, Wilson, Benard Bell (each w/cy incomuing)



April 13, 1965

Dear Erich:

I have your letter of arch 23, and aam
happy to learn that you have "broken the ice" and
are still alive and swiing.

I am unable to give you the nams of
companies which are set up along the lines you and
I discussed. However, sometism in the next week
or two I will find an opportunity to talk to some
lawyer friends in New York and ask one of them to
write to you. The firm I had in mind when I was
talking to you was a Canadian security dealer fir,
and I will get a statemnt of that "set-up" and
have it sent to you.

Warm regards.

Cordially,

Signed) eoood

George D. Woods

Mr. Hans _:rich Bachem
Kreditanstalt fUr iederaufbau
Lindenstrasse, 27
Frankfurt (Main), Geriany

GDWoods/s



April 13, 196'

Dear Normant

My boys tell me that the Security-First National Bank is
the only one among the fifteen largest banking institutions of the
country which the World Bank has thus far done no business with.

Looking over the official family of the bank I find that
I do not know any of the senior officers. This shocks me because
it reminds Me how ancient I'm beacoing. I knew Pr, ~obinson quite
well and George Wallace was a very close friend,

I write to you as one of the bank's directors to ask if
you will let me know which of the seniors ha& the most interest in
the world outside of the United States. I would like, in due course,
to send him an invitation to attend the next Annual Meeting of the
Board of Governors of the World Bank and the International Monetary
Fund, which this year will be here in Washington, during the last
week in September. Oar Governors, generally speaking, are the
Finance Ministers of the 102 countries which own our stock; the
Alternate Governors are quite often the heada of the Central Banks
of the countries. These meetings are largely attended b commercial
bankers fron all parts of the world.

Forgive me for imposing on you, but it just doesn't seem
right to have the Security-First in this particular class by itself.

'arM regards.

Cori4ally,

(Signed) George B. Woods

George D. Woods

Mr. Norman Chandler
The Times Mirror Company
Times Mtirror Square
Los Angeles 53, California

GDWoods/3

cc: Mr. Howard Johnson (NYC)



April 13, 1965

Dear Jacks

It was Very kind of you to send me a copy of the s you gave on
Arii 5 before the Anerican Chajmber of CoIierce of 'exico in iexico city and

to invite -y comment on it. I have read it with deep interest and a, calling
it to the attention of re of the ank's staff working on .atin America.

My pr`icipal cometsnt is that iare your view on the far-reaching
favorable effect which the establishmient of a real Latin Americ narket
would have on the growth and economic developiment of the region an comend
you on the suggestions you make for action to bring it about. 'he entire hei-
sphere would benefit from such a step, which would certainly have to prcede
the wider hemispheric union which you also advocate. I, too, See evidence of
an increasing awareness in Latin America of the need to move in this direction
and of a search for means of creating the necessary political support for action.
The action taken recently by President Frei of Chile-which I an sure you know
about-in calling upon four outetanding Latin American leaders to propose
measures for surmounting the oViales that have impeded action to date, is
illustrative of this mood and I am looking forward with interest to seeing what

tefour will recommend,

For our part we -hall contine to be on the alert for opportunities
to assist in the development and financing of projects which would hel advance
the development of Latin America on a regionally integrated basis. For some
time now we, with the assistance of the United Nations Special Fund, have been
assisting the Central American countries in developing a regional progam for
telecomunications and for establishing a regional telecommnications authority
to build the system and administer it. We are also giving our full cooperation
to the constructive action being taken by the Inter.amrican Cosittee on the
Alliance for Progress (CIAF), which has appreciated the important connection
between economic development and regional integration to which you refer and
which has been striving in a number of ways to help oring it about.

I am sure we shall both he watcaing with interest to see how your
constructive suggestion is received and how soon there is visible evidence of a
significant movwnont in this diretion,

,itn best personal regards,

Sincerely yours,

George G. Woods

United ates enate
ashington, D. C* Cleared with and copy to: Mr. Chaufournier

OASchmidI0DWoods/s

cc: Messrs. Schmidt, Weiner



April 32, 1965

iDear Tulsidas a

I was indeed very sorry to learn from your letter of March 10 of the
continuing difficulties being encountered by Synthetics and Chemicals Liited.
I apologise for the long delay in responding. The letter arrived while I was
absent on a business trip in Germany, and has been considered by several people
here in the Bank, all of which delayed the tire when it came to y attention.

It is difficult for me to have a judgment about the reaction of AID
people to your 5Uggestions. I know very ittle of AID policies and procedures
-- or those of the Ecport-Import B3nk--with respect to situations which have been
overcme 'with severe and serious difficulties, as is the case with your project.
Similarly, I would not hazard a guess as to the attitude of the commercial banks.
I doubt if there is any clear pattern of procedure. I am inclined to think the
decisions will largely revolve around the atmosphere with respect to the equity
owners and management.

In this case these are combined in your family, well known and hi4ly
regarded in India, and the Firestone Company, with a similar standing in the
United -tates. It seem to me the most effective thing to do would be for you
and a responsible senior officer of Iirestone to jointly approach the AID people,
the EXport-Import Bank and the private U. '. banks, and enter into a straight-
forward negotiation. The situation is of course difficult. On the other hand,
from what you say, it is not basically unsound. While it will not pay out as
soon as originally anticipated, it should not be a comolete loss if the interest
and man ament abilities of the original promoters can be continued.

I am sure your case would be stronger if your family and the Firestone
Company, as equity owners, could make sme further investment, thereby enlarging
the equity and reducing the debt; in other words, to approach to a modest degre
the situation which it was expected, when the original loans were coitted,
would have existed in mid-1965.

My advice to you is to Come over here and, arm-in-arm with Firestone,
arrange a series of meetings with the creditors.

Warmest regards.

Cordially,

(Signed) geo0g TI Wo

George D. Woods

Mr. Tulsidas Kilachand
Synthetics and Chemicals Limited
45-07, Apollo -treet
BoImbay 1, India

cc: Messrs. Stevenson, Von Hoffman
GDWoods/s
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April 7, 1965

Dear Mr. Wizhart:

''he three of us appreciate your cards
from Ro'e and are glad the three of you are havirg
fun. `ope you are -aving better weather than we
are. It has rained off and o. for two daysr

Father Borgia's address ist

Rev. Vito norgia
Greek Cat' oli Church
Valett, Mal ta.

When YOU call on him Mrs. Uooda would apreciate
it if you would take to h two records of classical
mucsic an. two books, for which she will reimhurse
you.

ecause of the strike on Pan American
Mrs. Woods will be taking the ?A flight to Rome
on Friday andi Fill Hiauenstein hasi so advised
American axpress.

Your note to Mr. Woods was received today.
I had asked him if he wanted you to meet him in London
and he had said he didn't want you to change your
plans as he would be in London for only a day.
bernie has covered the rest of his message in the
enclosed note.

Hlope you enjoy Malta and Sorrento.

IRegards to all of you.

otel Phoenicia
/aletta, Malta

Enca,



April 6, 1965

Dear agan

This is to acknowledge your letter of
March 29. I an sure I will be here during the
week of May 24 and will look forward to seeing
you at that time. I trust your collagues are
keeping you fully posted on the problem with
respect to further loans to ICICI which will
arise unless awe resolution of the question of
the Govenment's right to convert the outstand-
ing ICICI indebtedness to I into capital stock,
is reached.

Warrmst personal regards.

Cordially,

George -. k'oods

Ir. i. L. Mehta, Chairman
The Industrial Credit and Tnvestmnt

Corporation of India Limited
163, 71aekbay Reelamation
D3may 1, India

GDWoods/s

Cleared with and copy to Mr. Stevenson

co: Mr. Diamond



April 6, 1965

Dear Angel:

It was indeed pleasant to have your note
of April 1-and the enclosed Annual Report of the
Bank, which certainly reflects an excellent posi-
tion.

I knew that Chilo had succeeded you as
President of the Bank. While this must of course
be a wrench for you who have spent so many years
bringing it to its present high state, nevertheless
it is proper that you should take it a little easier
and also proper that the outstanding performance of
Chilo over a long period of years should be recog-
nized. I think you made a wise decision.

Whenever you are going to be in Washington
I will of course be delighted to see you, IX you
give me a little notice I am sure we can arrange to
have a meal together.

Warm regards to you and Lodi, in which
Louie joins.

Sincerely,

(Signea) George D. OOdL

George D. Woods

Mr. Angel A. Sans
Banco Credito y Ahorro Ponceno
Ponce, Puerto Rico

GDWoods/s



April 1, 1965

Dear r. .enshikovt

,hen T received your letter of February 12
-- there was a considerable delay In receiving it--
I referred it to Professor Henry . Gallich who Is
Chaiman of the Proram Comittee of the Conference
*ponored byth interniational aconoric nosociation,
to which you referred.

He advises e that Dr. Andreasian will be
invi ted to attend the Conference, although it is
doubtful whether provision can be made for him to
deliver the report which you refer to. I trust that
it will be posible for him to accept the invitation,
aid I will be happy to hav him telephone to ma when
he arrive. in dashington.

:"rs. oods joins me in sendirg ware good
wishes to you.

Cordially,

(Sig-ned) George 'D- 4

George D. ooda .Ws.

r. ,tanislav , 'enshikov
Institute of 'orld a::onod es
and International !elations
0oscow, U...R.

cc: Mr. DeTnth /
Mrs. Woods



April 13, 1965

Dear 3obs

I think I mentioned to you on the telephone,
before you went to Japan, that I had a problem with
respect to clearing 'orld Bank bonds as being legal
for trusts and pension funds in Texas. As I recall,
we left it that we would talk about it when I next saw
you.

I will appreciate it if you will put the
attached memoranda in your pocket when you are next
coming to Washington. They outline the problem, and
if you were to read them in the plane while enroute
I am sure aome ideas about an effective procedure on
our part would occur to you, and you could communicate
them to me--either by phone or in person-when you
arrive here.

We really need some help on this and I will
be deeply grateful for your advice.

Cordially,

a ge-D I. ITO0C6

George D. Woods

41ciosures
(emo 4/7/65 from A. Broches, attaching memo 4/7/65 from C. E. Webb)

r. robert B. Aiderson
1 Rockefeller Plaza

0tew ''ork, 1iew York 10020

GDWoods/s

cct Mr. Broches



April 13, 1965

To: Mr. A. Broches

Re: Eligibility of Bank Bonds in Texas

I sent to him your memo of April 7 and attach-
ments. I will let you know when I hear from him.
Congratulations on the progress report dated April 6.
Have Mr. Van Zemi keep First Boston and Morgan Stanley
informed as the states are cleared so that they can
begin to educate the appropriate trustees and--hopefully
-- begin to get authorizations on the books to purchase
bonds.

D). *rlmoda5
(S . o

G. D. W,,oods


