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Women in India are less likely to be employed and to leave their homes 1

- Hundreds of millions of out-of-labor-force women would choose paid work (ILO and Gallup, 2016)

- FLFP in India �30%, and historically even lower for more educated women (PLFS 22-23)

- 70% of unemployed women do not leave home even once/day (NSS Time-Use ’19) FLFP



Women in India are less likely to be employed and to leave their homes 1

- Hundreds of millions of out-of-labor-force women would choose paid work (ILO and Gallup, 2016)

- FLFP in India �30%, and historically even lower for more educated women (PLFS 22-23)
- 70% of unemployed women do not leave home even once/day (NSS Time-Use ’19) FLFP



Why don’t these women do paid work? 2

- Constraints with typical jobs (outside the house)
- Safety concerns and travel costs (Cheema et al., 2019)
- Housework and childcare responsibilities (Greenwood et al., 2023)
- Lack of information about good job opportunities (Abebe et al., 2020; Fletcher et al., 2017)
- Purdah norms of female seclusion (Bernhardt et al., 2018; Papanek, 1973)
- Disapproval from husbands/ community (Bursztyn et al., 2023; Goldin, 1994; Jayachandran, 2021)

- Even though >30% of job posts are vacant (National Career Service (NCS) Portal)
- Mismatch in jobs available vs jobs women can or want to do

- Gender norms of appropriate behavior may be driving the mismatch
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How can women enter the workforce? 3

1. Change norms
- Limited success in attempts to change attitudes directly (Dean & Jayachandran 2019)

2. This study: Change jobs! to current expectations of women’s responsibilities

- Safety concerns and travel costs!Women-only, close to home
- Housework and childcare responsibilities! Flexible work, permits children
- Lack of information about good job opportunities! Job information at home
- Purdah norms of female seclusion! At home jobs
- Established new (i) home-based, (ii) female-friendly-local office jobs

3. Increase wages! to overcome the higher costs of entering the workforce
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Field Experiment with 3,200 married households in Mumbai 4

1. How does work-from-home a�ect female labor force participation (FLFP)?

1.1 Benchmark with female-friendly local o�ces

1.2 Benchmark with wages

1.3 Benchmark with men

2. Why does work-from-home shift FLFP?

2.1 Multitasking with housework

2.2 Avoiding stepping outside the home

3. Firm's perspective: how do these work-from-home jobs a�ect job performance?

3.1 (i) Productivity, (ii) Retention, (iii) Cost-e�ectiveness
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Job Intervention: digital gig work 5

- Remote digital 
exible gig work o�ers new opportunities (Greenwood et al., 2017)

- Companies need a diverse workforce for training datasets for AI models

- Provides piece-rate tasks

- Image labeling, speech recording, speech transcription

- But low adoption of this gig work by women

- Reasons: PCs, centralized o�ces, lack of awareness
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We develop a job intervention on smartphones (Rani Work) 6

- Speech recording and transcription tasks to
contribute to local language datasets

- Real job tasks clients asked & paid for

- Jobs lasted for 2 months, new tasks each week
- Validators scored tasks on accuracy, volume

- Pay: piece-rate

- Average work time: 43 hours over 18 days

- Generous pay compared to available jobs



Primary experiment design: home vs female-friendly-local o�ce across wages 7
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Work-from-Home (WfH) 8



Work-from-O�ce (WfO) from 35 new female friendly-local o�ces we established 9



Roadmap

1. Introduction

2. Study Context and Experimental Design

3. RQ1 Results: Importance of Work-from-Home to Labor Supply

4. RQ2 Results: Mechanisms behind E�ects on Labor Supply

5. RQ3 Results: Employer's View | E�ects on Worker Performance



Digital remote work increases wives' job take-up signi�cantly 10



Large home premium, even with ahyper-local female friendly o�ce Completion 11



Benchmarking WfH with wages: wives are generally wage inelastic Why? 12



Higher wages increase hyper-local o�ce job take-up by 8pp Why? 13



Work-from-Home more than doubles job take up (+29 pp, 107% increase) 14

This is a very large e�ect compared to other levers, e.g.

1. Correcting men's second order beliefs: +9 pp (36%)
sign up for job matching service (Bursztyn et al 2020)

2. Self-e�cacy intervention: +5pp (32%) (McKelway `23)

3. Control over earnings (direct deposit): +5 pp (13%)
(Field et al 2021)

4. � 5x wage increase from $60 to $300: +8 pp (29%)

) Is this really about gender?



Benchmarking with husbands: men have similar take-up from home and office 15



Benchmarking with husbands: job acceptance doubles with high wage 16



Roadmap

1. Introduction
2. Study Context and Experimental Design
3. RQ1 Results: Importance of Work-from-Home to Labor Supply
4. RQ2 Results: Mechanisms behind Effects on Labor Supply
5. RQ3 Results: Employer’s View — Effects on Worker Performance



Mechanism experiment design: multitasking vs ability to leave home 17

- �82% retention between baseline and endline (similar across treatments/control)
- Focus analysis on the control group from baseline (221 women)



Mechanism experiment design: ability to leave home matters most 18



Why is the checkin important? Wives may be less allowed to work in outside job 19

- “My husband said I could only work outside [home] over his dead body.”
- “Good wives don’t do jobs outside [home]!” Decision to work
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