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Mr. Harold N. Graves 
December 27, 1974

Michael L. Lejeune

BellagovT - C

1. I wrote you a "rl'lrorandum on h6 acout a telephone call.from Colin McClung regarding the meeting W~ich is to b a folpho up of
Bellasio VI. Sinc then I hore receivod the attached letter from him.Also he telephoned ne yesterda seekin a reply- to his inquiries. I toldhim I have been waiting for yu to return .Ad would definitely get him areply on Nonday or Tuesday, Dcnvber 30 or 31.

2. Ie Wihes our advie on tuo points: (a) to whom should he sendan invitation for the Japanse to atteni the meeting and (b) do we haveany additional suggestions for hi list of invitees (his list is attachedto his letter).

3. I gathered from hs telephone conversation that he has alreadydiscovered to hh R ro to- write in France ut this might be worth confirmingwith him, Ref ardina the list of invitecs, he said they will be invitingfiukar Shaib of Wneria but his invitation will go through IDRC which willfinance his trip.

cc: Mr. Cheek

MLLej eune: ia



UNITED STATES DEPARTMENT OF AGRICULTURE
ECONOMIC RESEARCH SERVICE

WASHINGTON. D.C. 20230

December 10, 1974

TO: Participants in Conference on Resource Allocation and
Productivity in International Agricultural Research

FROM: Dana G. Dalrymple 7c T

Attached is a revised copy of my paper for Session 2.0 on the
"Impact of the International Institutes on Crop Production".
It replaces the draft sent you in September.

The main changes are in Chapters I and VI, which have largely
been rewritten. Table 1 has been revised. More modest changes
have been made elsewhere.

For those of you who may not have received it, I have also
included a copy of my bulletin on the Development and Spread
of High-Yielding Varieties of heat and Rice in the Less
Developed Nations.

Vo~t



/s
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The Rockefeller Foundation
111 WEST 50th STREET, NEW YORK, N.Y. 10020

AGRICULTURAL SCIENCES CABLE: ROCKFOUND, NEW YORK

TELEPHO NE: (212) 265-8100

December 9, 1974

Dear Michael:

Thanks for your help over the phone last Friday. Let me give
you the information that I made reference to when we talked.

Our last invitation to the Japanese to send a participant to
Bellagio VI was directed to Mr. Kiyohiro Mikanagi, Head, Economic Co-
operation Bureau, Ministry of Foreign Affairs. I would appreciate your
letting me know if this would still be a good point of contact or if
someone else is more indicated now. To repeat part of our conversation,
we would like the Japanese to send one of their top agricultural officers
who would be in a position to discuss policy matters with his counterparts
from other assistance agencies and with government officers from several
developing countries who are responsible for agricultural research and
development services.

We would also appreciate your comments on the person we should
write to in France to achieve a similar result.

Attached is a list of various countries or agencies which are
being contacted. I would appreciate your letting me know if we have over-
looked anyone.

Thank you very much for all your help.

Sincerely yours,

A. Colin McClung
Associate Director

Mr. Michael Lejeune
IBRD
1818 H Street, N.W.
Washington, D.C. 20433

ACM:jr

Enc.
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1. Sweden 10. IDRC

2. USAID 11. Switzerland

3. IBRD 12. Rockefeller Foundation

4. CIDA 13. IDB

5. France 14. Japan

6. Ford Foundation 15. Belgium

7. Denmark 16. FAO

8. Holland 17. UNDP

9. Germany 18. ODA

19. Norway



Mr. Harold N. Graves December 6, 4

Michael L. Lejeune

Bellagio VI - Conversation with Dr. McClung

1. Colin McClung called this morning about both the time and the
invitation list for the meeting which is to be a follow up of Bellagio VI
on as I understand it, support for national research programs. First of all,
he wanted to know whether May 31-June 4 would conflict with other events.
I checked with Carlos and we came to the conclusion that the only fixtures
which might come close to this were the IITA Trustees Meeting on May 26-28
and ICRISAT Executive Committee Meeting on May 29-31. I reported both of
these to McClung and he thought that there would be no conflict because no
one oi these Centers' Boards would be involved in his Bellagio VI follow
up meeting.

2. He then asked for advice on how to line up the right people to
attend frob elgium, France and Japan. He said that he had had
help from you on this before. I suggested to him that with respect to
Belgium, he write to Madame Vervalcke and he has agreed to do so direct.
On France and Belgium, I said that we would consider the question and call
him back. I asked if it would be possible to wait until you returned, as
I felt sure you would be helpful. Waiting presented no problem to him.
With respect to France, he said that for last year's meeting they had originally
asked Camus and he had been unable to come and had suggested Fournier. Sub-sequently at, I think, the TAC meeting during Centers Week, Camus told them
that Fournier is no longer the appropriate person.

3. Respecting Japan, he is not sure whether the person who came to
the last meeting is still the appropriate one and would like our advice.
He is, as you know, looking for people about the Melville/Joel Bernstein
level in the aid agencies who are policy-makers with respect to support for
agricultural research programs.

4. I should be grateful if you could take care of this and call McClung
when you get back. Thanks.

cc: Mr. Cheek

MLLejeune;ia



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INT TIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: MARJORIE DEANE DATE NOVEMBER 1, 1974
MISTECON
LONDON CLASS OF

SERVICE TELEX NO. 24344

Ext. 3592
COUNTRY: ENGLAND

TEXT:
Cable No.:

BELATEDLY OCCURS TO ME THAT APPROACH OF WORLD FOOD CONFERENCE ROME OPENING

NOVEMBER FIVE PROVIDES MODERATELY SHARP HOOK FROM WHICH ECONOMIST MIGHT HANG

NOTICE OF MEETING OF CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

WHICH OCCURRED LAST TWO DAYS OF OCTOBER IN WASHINGTON. GROUP MEMBERS INDICATED

INTENTION MAKING FORTY FIVE MILLION DOLLARS AVAILABLE IN 1975 FOR ELEVEN RESEARCH

PROGRAMS INCLUDING STILL FURTHER IMPROVEMENTS SOCALLED MIRACLE WHEAT AND RICE

PLUS DEVELOPMENT OF SIGNIFICANTLY BETTER VARIETIES OF MAIZE BLIGHT PROOF

POTATOES AND VARIOUS OTHER EDIBLES KNOWN AT OVERTONS. THIS COMPARES TO ABOUT

NINE MILLION FOR FOUR PROGRAMS BEFORE THE ESTABLISHMENT OF THE GROUP IN 1971

AND FIFTEEN MILLION FOR FIVE PROGRAMS IN THE GROUPS FIRST YEAR. OUR PARIS

OFFICE WILL TELETYPE YOU PRESS SUMMARY OF OUR MEETING AND I AM MAILING SOME

BACKGROUND DOCUMENTS WHICH WILL NOT REACH YOU IN TIME IF YOU SHOULD BE INTERESTED.

GOOD LOCAL SOURCE IS RALPH MELVILLE OF OVERSEAS DEVELOPMENT MINISTRY IN LONDON

AND HE COULD OFFER YOU COPY OF SOCALLED DRAFT INTEGRATIVE PAPER WHICH SUMMARIZES

A GOOD DEAL ABOUT HISTORY ACTIVITIES AND PROSPECTS OF THE NETWORK OF INTERNATIONAL

(Continued)

NOT TO BE TRANSMTTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. Agriculture & Rural Developme

SIGNATURE
(5iGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVr)

REFERENCE! Hrav s apm For Us@ By Commun iati Sectn

ORIGINAL (File Copy)

(IMPOPTANT; See Secrvfarkv Gw;J for pruprrIng form) Ckocked for Msiaik:
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASS0CIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: NARJORIE DEANE DATE: NOVEMBER 1, 1974
1ISTECON
LONDON CLASS OF

SERVICE: TELEX NO. 24344

Ext. 3592COUNTRY: ENGLAND PAGE TWO

Cable No.:

RESEARCH CENTERS BEING FINANCED BY THE GROUP. HE ALSO HAS BROCHURE GIVING

DETAILED DESCRIPTION OF PRINCIPAL RESEARCH BEING CONDUCTED UNDER GROUP

SPONSORSHIP. OBVIOUSLY WE WOULD BE DELIGHTED TO WORK WITh YOUR WASHINGTON

BUREAU IF THAT SHOULD BE INDICATED. CHEERS.

HAROLD GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. A iculture & Rur ent

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFFRENCE: Hm For Use By C in ns Secion

ORIGINAL (File Copy)
(MPORNTmr Se Set-ae Guid fo peprn fr)Checked for Dispach:



I A

X4 .+ +

4 >4

2WT~) ?[C~t ?A X CT> tr i rt >*
~i 5.4) T g3 1 4 j 4i 4Y 0>SxI

3 91 ' ( k.0> A~iOi~vi) *~r 0lI*

U e uI*1t-

- A -4

+.5+ .

Al. ,t.+.

>5

St*



IC oIG BAL

4 ~ v*i- -

7 . -

c~c~ >&-..I..C: &

.1||



UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

22 Oct. 197)4 V.T. YbudLi1.wba A 3532 5281

UNW 37000-M41 In/T/036

FOODAGRI

ROM (ITALY)

MISC ORAM AND PICEL INFO JOSP. DEMUTH INFORMED N VAVILOY INSTITUTE

SPONSORING INTERATIONAL WNA SYMPOSIUM TO BE HELD IN USSR IN MID-1975. HE

ENQUIRED VETR UNDP COULD MAKE AVAILABLE SUM RUBLES 50,000 AS PART CONTRIBUTION

TO BE USED FOR LOCAL TRAVEL PARTICIPANTS, Pn DIEM AND POSSIY OTHER ITEMS.

IF TOTAL AMUM FULLY EXPENDABLE IN LOCAL CUMUMY, UNDP PRED PROVID RUBLES

50,000 UNDER FOLLOWING ALTERNATIm: AAA RUBLES TO BE RELEASED BY UmP WITH

UNDERSTANDING THAT PART WILL B REIMBREDT US IN HARD CURRENCY TO BE RECEIVED

FR0M OTNIR CONTRIBTORS TO SYMSIUM B IF AAA NOT POSSIBLE WE WOULD BE PEPAiD

TO FUND TOTAL AMDUNT. I BITfW CASE UNDP CONTRIBUTION WOULD BE MADZ UNDER

MODALITY INTMMIONAL PROJECT CCC WE ICERELY HOPE THAT EVERY EMfORT E MADE TO

ADOPT ALTERNATIVE AAA. I ANY EVET, PLEASE PRPAR NECESSARY PRMCT DOCUMENT

FOR EARLIEST PROCESSING. PLEASE REPLY BY RETURN CABLE YOUR POSITION AS ORAM AND

EYE CAN DISCUSS MATTER WITH DE4UTH NEXT lEEK OCCASION CGIAR MEETING WASINGTON.

RETATDD

MASHLER

Willia T. Mashler, Director



united nations world food confe
nations unies conf6rence mondig4e de l'alimentation
naciones unidas conferencia mundia de la alimentaci6n

1974
ROME OFFICE NEW YORK OFFICE
FAO Headquarters 00100 ROME U.N. Headquarters
Cables: FOODAGRI ROME NEW YORK, N.Y. 10017
Telex: 61181 FOODAGRI Telephone: (212)754-1234
Telephone: 5797 Ext. 3388

Rome, 18 October

Dear Mr. Baum,

This is to acknowledge your letter of 27 September 1974
addressed to Mr. Marei which has arrived in his absence
from Rome, and to let you know that your letter will be
placed before him on his return to the office at the end of
this month.

In the meantime, I have sent copies of your letter to
Mr. J. Hannah, Deputy Secretary-General in New York and
to Mr. S. Aziz, Deputy Secretary-General in Rome.

Yours sincerely,

Personal Assistant to
the Secretary-General

Mr. Warren C. Baum
Chairman

Consultative Group on International
Agricultural fjesearch

1818 H Street, N.W.
Washington D.C.20433

USA

Communications should be sent to the Secretary General of the World Food Conference
at one of the two addressae shown above, preferably with a copy to the other address



P. S. ROSS & PARTNERS
MANAGEMENTCONSULTANTS 90 SPARKS STREET, OTTAWAKIP5B4, CANADA, 236-9662

September 30, 1974

Mr. Bruce M. Cheek
Consultative Group on International

Agricultural Research
I..B. R. D.
1818 H Street, N.W.
Washington, D. C. 20433

Dear Mr. Cheek:

I wanted to take this opportunity to express my thanks to
you and your associates for organizing an extremely useful
discussion on the content of the management accounting seminar
to be held in Mexico in late October.

The enthusiasm and cooperation of the Consultative Group
Secretariat are encouraging and I am sure will contribute to the
success of the Controllert s meeting. I will be in contact with Mr.
B. Lewis regarding further details of the agenda and look forward
to his valuable contribution during the meetings.

Please extend my thanks to Messrs. Graves, Lejeune and
Ruddy and I look forward to meeting with you again in the near
future.

Sincerely,

P.S. ROSS & PARTNERS

R. L. Cummin s
Senior Consultant

/emk

HALIFAX QUEBEC MONTREAL OTTAWA TORONTO WINNIPEG CALGARY EOMONTON VANCOUVER



A 7 SNOUNI1NAWWO3

CZMJ-w L -130 41i

a3AL33AM



FORM NO. 75

(7-73' WORLD BANK GROUP

ROUTING SLIP ,3 DATE 7
NAE ROOM NO.

APPROPRIATE DISPOSITION NOTE AND RETURN
APPROVAL NOTE AND SEND ON
COMMENT PER OUR CONVERSATION
FOR ACTION PER YOUR REQUEST
INFORMATION PREPARE REPLY
INITIAL RECOMMENDATION
NOTE AND FILE SIGNATURE

Fi-ARKS

F.

FRO ~ROOM NO. EXTENSION



A ED C

The Agricultural Development Council, Inc.
630 Fifth Avenue, New York, N.Y. 10020

Established by John D. Rockefeller 3rd Tel: 212-757-8566 Ca Agridevel

September 25, 1974

To: Participants

From: V. W. Ruttan

Subject: Conference on "Resource Allocation and Productivity
in International Agricultural Research."

This note is to provide you with general information concerning
the arrangements we are making for travel and accommodations in
connection with your participation in the conference on "Resource
Allocation and Productivity in International Agricultural Research."
As you know, the meeting will be held at Airlie Hose, Virginia from
January 26th to January 29th. A revised copy of the conference is
enclosed.

Would you let us know if your own agency is planning to support
your travel or if you need support from the Agricultural Devel-
opment Council. In the event that support is not available from

your own organization, the A/D/C will reimburse you for your round

trip air economy ticket to Washington and other expenses related
to the seminar.

Would you please indicate if you would prefer making your own
arrangements for your air ticket or whether you would prefer
our sending you an open prepaid ticket. The Airlie House bill
will be handled through the A/D/C office.

Airlie House is about one hour from Dulles or National airports.
We would like all participants to arrive on the afternoon of the
26th and will make arrangements for the Greyhound Airport Service

to pick you up from the Airport. Would you please let us know,
at your earliest convenience, your time of arrival in Washington
so that we can make the necessary arrangements.

The conference will adjourn on the afternoon of January 29th and

participants will be expected to leave Airlie House right after
the meeting. Would you please let us know if you intend to leave
Washington that evening or whether you would like a hotel reser-
vation in Washington for the night of the 29th.

Supporting teaching and research related to the economic and human problems of agricultural development, primarily in Asia.



To: V. W. Ruttan

From:

Subject: Conference on "Resource Allocation and Productivity
in International Agricultural Research."

Support is is not available.

I will make my own travel arrangements for arrival in Washington
the afternoon of January 26th

I will make my own travel arrangements for arrival at Airlie
House, Virginia_ .

Please send prepaid air economy ticket_ .

Please make a hotel reservation in Washington for the night
of January 29th. Single . Double_ .
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CONFERENCE PARTICIPANTS

Martin Abel Dana G. Dalrymple
Department of Agricultural and Development Analysis Div.

Applied Economics Office of Policy Development
University of Minnesota and Analysis
St. Paul, Minnesota 55101 Bureau for Program & Policy

Coordination
Agency for International Development

Masakatsu Akino Washington, D. C. 20523
East Asian Research Center
Harvard University
1737 Cambridge Street Alain C. de Janvry
Cambridge, Massachusetts 02138 Department of Agricultural Economics

University of California
Berkeley, California 94720

Thomas W. Arndt
The Brookings Institution
1775 Massachusetts Ave., N. W. Jose Drilon, Director
Washington, D. C. 20035 Southeast Asian Regional Center for

Graduate Study & Research in Agriculture
College, Laguna, E-109

Joel Bernstein, Director Philippines
Technical Assistance Program
Agency for International Development
Washington, D. C. 20523 Robert Evenson

Department of Agricultural Economics
University of the Philippines

Hans P. Binswanger College of Agriculture
ICRISAT College, Laguna
1-11-256, Begumpet Philippines
Hyderabad-500016, A.P., India

Walter L. Fishel
Nyle C. Brady, Director Program Analysis & Coordination Staff
International Rice Research Institute Agricultural Research Service
P. 0. Box 583 U. S. Department of Agriculture
Manila, Philippines Beltsville, Maryland 20705

Sir John Crawford Joseph Fitzharris
32 Melbourne Avenue Department of Economics
Deakin College of St. Thomas
Canberra A.C.T. 2600 St. Paul, Minnesota 55101
Australia

John K. Coulter
Scientific Advisor
Consultative Group on International

Agricultural Research
c/o World Bank
1818 H Street, N.W.
Washington, D. C. 20433



Conference Participants -- page 2

Harold Graves Yoav Kislev
Scientific Advisor The Hebrew University of Jerusalem
Consultative Group on International Faculty of Agriculture

Agricultural Research P. 0. Box 12
c/o World Bank Rehovot 76-100, Israel
1818 H Street, N.W.
Washington, D. C. 20433

John W. Mellor
Department of Agricultural Economics

Haldore Hanson, Director Cornell University
International Maize and Wheat Ithaca, New York 14850

Improvement Center
Londres 40
Apartado Postal 6-641 Albert H. Moseman
Mexico 6, D.F., Mexico 34 Shadblow Hill

Ridgefield, Connecticut 06877

Lowell Hardin
The Ford Foundation Arthur T. Mosher
320 East 43rd Street Faculty of Agriculture
New York, New York 10017 University of Sri Lanka

Peradeniya, Sri Lanka (Ceylon)

Yujiro Hayami
International Rice Research Institute Richard Nelson
P. 0. Box 1300, M.C.C. Department of Economics
Makati, Rizal, Philippines Yale University

New Haven, Connecticut 06520

Theodor Heidhues
Institut fur Agrakonomie Peter Oram
34 Gottingen Technical Advisory Committee
Nikolausberger Weg 11 Food & Agriculture Organization
Germany Via delle Terme di Caracalla

Rome, Italy

Reed Hertford
1325 Brewster Drive Willis Peterson
El Cerrito, California 94530 Department of Agricultural and

Applied Economics
University of Minnesota

W. David Hopper, President 222 Haecker Hall
International Development St. Paul, Minnesota 55101

Research Centre
P. 0. Box 8500
Ottawa, Canada KlG 3H9 Per Pinstrup-Andersen

Centro Internacional de
Agricultura Tropical

A. S. Kahlon, Dean Apartado Aereo 67-13
College of Basic Sciences Cali, Colombia

and Basic Humanities
Punjab Agricultural University
Ludhiana, India Vernon W. Ruttan, President

Agricultural Development Council
630 Fifth Avenue
New York, New York 10020



Conference Participants -- page 3

P. N. Saxena Burton E. Swanson
Assistant Director General Land Tenure Center
Indian Council of Agricultural Research University of Wisconsin
Krishi Bhavan 310 King Hall
New Delhi, India Madison, Wisconsin 53706

Dr. S. M. Sehgal T. L. V. Ulbricht
Pioneer Hi Brid International Planning Section
1206 Mulberry Street Agricultural Research Council
Des Moines, Iowa 160 Great Pantland Street

London WlN 6DT, England

G. Edward Schuh
Council of Economic Advisors A. M. Weisblat, Director
Executive Office of the President Research and Training Network
Washington, D. C. 20506 Agricultural Development Council

630 Fifth Avenue
New York, New York 10020

Theodore W. Schultz
Department of Economics
University of Chicago Delane Welsch
Chicago, Illinois 60637 The Rockefeller Foundation

G. P. 0. Box 2453
Bangkok, Thailand

Bukar Shaib
Permanent Secretary
Federal Ministry of Agriculture Sterling Wortman
Lagos, Nigeria The Rockefeller Foundation

Ill West 50th Street
New York, New York 10020

Richard L. Shumway
Department of Agricultural Economics
Texas A & M University Montague Yudelman, Director
College Station, Texas Agriculture Department

International Bank for Reconstruction
and Development

1818 H Street, N.W.
Washington, D. C. 20433



September 30, 1974

CONFERENCE AGENDA

RESOURCE ALLOCATION AND PRODUCTIVITY IN

INTERNATIONAL AGRICULTURAL RESEARCH

Airlie House, Virginia

January 26 - 29, 1975

The purpose of this conference will be (a) to examine recent evidence on
the returns to investment in agricultural research in national and inter-
national systems and (b) to explore the implications of the new research
management systems and of social and economic forces for the organization,
management and productivity of national and international research systems.

The program will be organized around six half-day sessions. Papers for
sessions 1.0 through 5.0 will be distributed to participants well in
advance of the conference. Papers should be available to the Conference
Secretariat at the Agricultural Development Council for reproduction and
distribution by September 15, 1974.

The several papers prepared for sessions 1.0 through 5.0 will be summarized
and evaluated by the discussant rather than read by the authors. The
authors will have an opportunity to react to the discussants comments. At
least half of the time available at each session will be reserved for open
discussion.

It is expected that the results of the conference will be made available
in the form of a book. The conference editor will be given discretion in
selecting among the papers prepared for the conference and material based
on discussion at the conference those items which contribute to a useful
publication.

The conference is being sponsored by the Agricultural Development Council
(A/D/C) under its Research and Training Network Program (RTN) with the
support of the International Bank for Reconstruction and Development (IBRD).
Information on travel arrangements will be provided later.

Vernon W. Ruttan
The Agricultural Development Council
630 Fifth Avenue
New York, New York 10020



Session 1.0

Organization and Productivity of National Research Systems

The purpose of this session is to examine the results of recent research which
has attempted to evaluate the productivity of several national research systems.
Attention will be given to individual commodity research programs and national
research systems. Emphasis will be given to the manner in which the research
conducted within national systems has borrowed from or contributed to research
in other countries and the relationship between national (central) and state
(or provincial) systems in larger national systems.

Chairman: Montague Yudelman
International Bank for Reconstruction

and Development

Paper: The Contribution of Research to Productivity in
Sugar Cane: Stages in the International Diffusion
of Research Capacity

Author: Robert E. Evenson
Agricultural Development Council and
University of the Philippines

Paper: Sources of Productivity Change in the New
High Yielding Wheat Varieties

Author: Albert H. Moseman

Paper: Returns to Agricultural Research Investment in
Colombia

Author: Reed Hertford
Ford Foundation (Colombia) and
University of California

Paper: Organization and Productivity of the Federal-State
Research Systems in the United States

Authors: Willis L. Peterson
University of Minnesota
Joseph C. Fitzharris
College of St. Thomas

Paper: Organization and Productivity of National
and Prefectural Research Systems in Japan

Authors: Yujiro Hayami
International Rice Research Institute (IRRI)
Masahatsu Akino
Harvard University

Discussion: Alain de Janvry
University of California (Berkeley)



Session 2.0

Impact of the International System on Research
Capacity and on Agricultural Productivity

The purpose of this session is to evaluate the impact of the new international
agricultural research system. The session will focus both on the impact of
the institute training and research programs. Particular attention will be
given to the complementarity between the productivity of national research
systems and of the new international system.

Chairman: Peter Oram
Food & Agriculture Organization of the United Nations and
Technical Advisory Committee of the Consultative Group on
International Agricultural Research

Paper: Impact of the International System on Research
Capacity: The CIMMYT and IRRI Training Programs

Author: Burton E. Swanson
University of Wisconsin

Paper: Impact of the International Institutes
on Crop Production

Author: Dana Dalrymple
U.S. Department of Agriculture and
Agency for International Development

Paper: Comparative Evidence on Returns to Investment
in National and International Research

Author: Robert E. Evenson
Agricultural Development Council and
University of the Philippines

Discussion: G. Edward Schuh
Council of Economic Advisors and
Purdue University



Session 3.0

The Organization and Potential of the International System

The purpose of this session is to analyze the conditions which have led to
the development and growth of the new international system of agricultural
research institutes. Emphasis will be given to the contribution of the
international systems to the international transfer of agricultural technology
and research capacity and to the development of national capacity.

Chairman: Lowell Hardin
The Ford Foundation

Paper: The Potential for International Collaboration
in Agricultural Research

Author: Sir John Crawford
Australian National University and
Chairman, Technical Advisory Committee of the
Consultative Group on International Agricultural Research

Paper: Articulation of the International and National
Systems: The IRRI Outreach Program

Author: Nyle C. Brady
International Rice Research Institute

Paper: Articulation of the International and National
Systems: The CIMMYT Outreach Program

Author: Haldore Hanson
International Maize and Wheat Improvement Center

Paper: Articulation of the International Agricultural Research Systems
with Private Sector Agricultural Research and Development

Author: S. M. Sehgal
Pioneer Hi Brid International

Paper: The Impact of International Research on the
Performance and Objectives of National Systems

Author: Sterling Wortman
The Rockefeller Foundation

Discussion: Arthur T. Mosher
Agricultural Development Council and
University of Sri Lanka



Session 4.0

Planning and Management of Agricultural Research Systems

The objective of this session is to evaluate some of the new planning,
programming and budgeting systems that are being introduced in agricultural
research.

Chairman: Joel Bernstein
U.S. Agency for International Development

Paper: Programming, Planning and Budgeting for Resource
Use at the International Institutes

Authors: John K. Coulter and Harold Graves
Consultative Group on International Agricultural

Research

Paper: Models and Methods Used to Allocate Resources in
Agricultural Research: A Critical Review

Authors: Walter L. Fishel
U.S. Department of Agriculture and
University of Minnesota
C. Richard Shumway
Texas A & M University

Paper: Contract Agricultural Research and its
Effect on Management
Dr. T.L.V. Ulbricht
Agricultural Research Council (England)

Paper: Assessment of Productivity in the Indian Agricultural
Research System

Authors: Dr. A.S. Kahlon
Punjab Agricultural University
Dr. P.N. Saxena
Indian Council of Agricultural Research

Paper: A Systems Approach to Agricultural Research Resource
Allocation in Developing Countries

Author: Per Pinstrup-Andersen and David Franklin
Centro Internacional de Agricultura Tropical (CIAT)

Discussion: Richard Nelson
Yale University



Session 5.0

Economic and Social Factors in Research Resource Allocation

The purpose of this session is to examine the role that economic and social
forces play in the choice of research priorities and in the productivity of
research resources. The role of physical and human resource endowments on
the choice of an efficient research strategy will be examined.

Chairman:

Paper: Environmental Constraints, Commodity Mix,
and Research Resource Allocation

Authors: Martin Abel
University of Minnesota
Delane Welsch
Rockefeller Foundation and
Kasetsart University

Paper: Relating Research Resource Allocation
to Multiple Goals

Author: John W. Mellor
Cornell University

Paper: An Empirical Test of an Economic Model for Establishing
Research Priorities: A Brazil Case Study

Author: G. Edward Schuh
U.S. Council of Economic Advisors and
Purdue University

Paper: A Probability Model of Technological Research
and Discovery

Author: Yoav Kislev
Hebrew University School of Agriculture

Paper: Measuring the Impact of Economic Factors in
The Direction of Technical Change

Author: Hans Binswanger
Agricultural Development Council and
International Crops Research Institute for the
Semi Arid Tropics (ICRISAT)

Discussion: Theodor Heidhues
University of Gottingen and
Chairman, Science Council,
Federal Republic of Germany



Session 6.0

The Future of the International System

This final session will be devoted to a discussion of the problems and
opportunities facing the international system during the next decade.

Chairman: W. David Hopper
International Development Research Centre (Canada)

Paper: A View from the Outside
Author: Theodore W. Schultz

University of Chicago

Paper: A View from the Inside
Author: Sir John Crawford

Technical Advisory Committee, Consultative
Group on International Agricultural Research



AsocIACION MUNDIAL DE VIVIENDA RURAL
PARA EL DESARROLLO ECONOMICO Y SOCIAL DE LAS COMUNIDADES RURALES

AVENIDA LIBERTADOR - EDIF. ZULIA - LOCAL 56 CABLE INTERURAL
APDO. 16224. ZONA 101 - CARACAS, VENEZUELA TELF.: 55.98.04

September 23, 1974.

Arturo Luis BERTI
Presidents The President,

International Bank for Reconstruction, and Development,
1818 H Street, N. W.,
Washington, D.C.

CONSEJO DIRECTIVO

Tulio PINEDO Dear Sir,
Vicepresidente

Eduardo PEREZ ALFONZO
TEorer, The International Rural Housing Association, a Non

Arturo R. ORTIZ Governmental Association concerned with Rural Housing and
Director Ejecutivo a non governmental member of the United Nations and F.A.O.

Alvaro CABRERA SARMIENTO will hold its second General Assembly in San Juan, Puerto
Colombia Rico from October 20th - October 25th. During this Assembly

Clay COCHRAN we are expecting that representatives of the Association from
more than thirty countries will attend.

Naigzy GESREMEDHIN
Etiopia

Edgardo SINDICO It is only in recent years that rural housing has been
Filipinas given importance by countries realizing that the majority of

J. W. F. DE GRAFT JOHNSON people in the world live in rural areas and will continue to
Ghana be a majority in the next twenty years. During this decade,

J. vw. 'TTINGER' Jr. 325 million people in developing nations will migrate to alreadyHolando

Ir SUWARNO overcrowded urban centree. At the Assembly we will discuss the
Indonesia country report and trends in rural housing policies and programs.

Hossein MODARRES
r~n The United Nations has suggested to us that we send

Podraig O'Unn you an invitation to assist as observers at this Meeting, which
R rlnnd W we have pleasure in doing. Please let us know the possibility

Raan6n WEITZ
Israel of your representative assisting so that the necessary reserva-

Eric CARLSON tions can be made. We are attaching a copy of the Agenda for
Naciones Unidas your further information.

Richord MARGOLIS
Naciones Unidas

Reptesnat, N.G.O.
Yf sincey

d STAS AK ou as
Polonia

!Adiouaye SY
Senegal

- e don CRQZCCO
Voc- ula

Marian,. "AEA5 ', RT
Ven, xeal AR TURO R. QRTIZ.

Crc ACEr- MENDOZA Executive Director.
V-nezuea APO/macd

Edyord, vR f TERAN encoa
Venexic"AiI

Ma;sol STElGER Raid

Amblr~s;* 'EREPA 6m.)



INTERNATIONAL RURAL HOUSING ASSOCIATION

GENERAL ASSEMBLY OCTOBER 20th-25th

The Assembly will take place at the Racquet Club Hotel,!

Isla Verde, San Juan, Puerto Rico.

Room Rates(

,Single Room - $18.00 per day EP plus 5%Government Room Tax

iDouble Room - $21.00 per day EP plus 5% Government Room Tax

Triple Room - $26.00 per day EP plus 5% Government Room Tax

IA registration fee of $25.00 is payable on arrival.

Reservations can be made through the International Rural Housing

Association - Telex No. 22560 (Departamento de Servidio6 Tele-

comunicacionea del Banco Obrero, Caracas, Venezuela) oriCable

INTERURAL, Caracas, Venezuela.

-717 -----



OCIACION MUNDIAL DE VIVIENDA hiU
A EL DESARROLLO ECONOMICO Y SOCIAL DEI L COMUNIDADES RURAIIF

AV NIDA LIBERTADOR - EDIF. ZULIA - LOCAL 56 CABLi INTERURAL
AP90. 16224. ZONA 101 - CARACAS, VENEZUELA TELF': 55.98.04,

Arturo Luie BERTI

II GENERAL ASSEMBLY

PLACE: Hotel Racquet Club

CONSEJO DIRECTIVO San Juan, Puerto Rico

ATE: October 20 - 25th 1974

Tulio PINEDOA-
Vicepresidwite LANGUAGES: Spanish and English

Eduarda PEREZ AIFONZO
Tesentre

Arturo R. ORTIZ
P R 0 G R A M

Alvaro CABRERA SARMIENTO
Colombia Sunday 20th

Clay COCHRAN
Estades Unids 10:00 am - 3:00 pm

NaIgzy GEBROMEDHIN
Etople

Edgardo SINDICO Registration of Delegates at Racquet Club Hotel
Filipinas

J. W. F. DE GRAFT JOHNSON 3:00 pm - 5:00 pm
Ghana

J. van ETTINGER, Jr. Election of Board of Officers -
Holanda

It SUWARNO
Indonesia

Hossein MODARRES Approval of the Agenda

Podraig O'hUginn Naming of Committees
-Irlanda

Raon6n WEITZ 7:30 pmIsrael
Eric CARL.SON

Naclones Unidas Inaugural Session - Tudor ROOm

Richard MARGOLIS
Naciones Unidas Chaired by: Dr. Jos4 Enrique Arrards

Ropresentante, N.G.O;. Secretary of Housing Department
Andrzej STASIAK

Polonla
oulaye s Flag raising Ceremony

Senegal National Guard of Puerto Rico
Orlando OROZCO

Venezuela National Anthems
Mariano SALAS BERTI

Venezuela Invocation
Carlos ACEDO MENDOZA

Venezuela
Eduardo MIER Y TERAN Welcome: Dr. Jos4 Enrique Arrarls

Venezuela

Marlisela STEIGER Introduction of Guests
Venezuela

Ambrosio PERERA (h.) r
-Venezuela

l4i
4~.'
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Welcoming
Address: Ing. Arturo Luis Berti

President of the International
Rural Housing Association.

Presentation of "Arnolodo Gabald6n" prize
Dr. Arnoldo Gabald6n

Acceptance and Message:

Hon. Rafael HernAndez Col6n
Gobernador de Puerto Rico

8:30 pm 7

Cocktail - Welcoming Buffet

Monday 21st

6:30 am Plenary Session - Tudor Room

Discussion of reports presented by the
Delegates of countries assisting:
Program, policy and trends of Rural
Housing.

8:30 am - 12:00
Interamerican countries

12:00 m Lunch Delegates account

2:00 pm- 5 pm

African and Far East countries

Tuesday 22nd

Low Cost Housing Furnishings
Speaker: Ing. Rafael Ramirez Castellanos

Relation between Housing and Furniture Design
Speaker: to be announced

Technology for Furniture and Appliances for
Low Cost Housing
Speakers: Ing. Manuel Tamayo

Alejandro de Santis

-7 ~
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LowCost Housing Furniture 41 seen by
Home Economists
Speaker: to be announced

12:00 m Lunch Delegates A ccount

2:00 pm -5:00 pm

Panel on Low Cost Housing Furnishings

Wednesday 23rd(

Discussion of reports presented by the
Delegates of countries assisting:
Programs, policy and trends in Rural
housing.

8:30 am European Countries, Middle East and
International Organizations

12:00 m Lunch Delegates account

Afternoon Free

7:30 pm Cocktail at La Fortaleza, offered by
the Hon. Rafael Hernindez Col6n,
Governor of Puerto Rico

Thursday 24th

8:30 am- 1:00 pm

Discussion of changes to the charter
and by-laws of the I.R.H.A.

Election of Executive Committee and
I.R.H.A. Directors

Proposals and adoption of a three year
program of work for the I.R.H.A.

1:00 pm Lunch Delegates account

Afternoon Free

7:30 pm Closing Banquet

Friday. 25th

All day tour to Puerto Rican
Rural Communities

7--,
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THE ROCKEFELLER FOUNDATION
111 WEST 50TU STREET

NEw Yoxx, N. Y. 10020

September 12, 19l'

Dear Joe:

This is to confirm that our planning meeting relating to the
major conference suggested by Bellagio VI will take place in Washington
on Tuesday, October 29. I suggest that we plan to get underway at
9:30 a.m. Harold Graves said that the CGIAR Secretariat can lend us a
meeting room. As soon as I find out what the room number will be I will
write again. This date was, of course, chosen because the CG meeting
takes place the following two days and several of the persons to confer
will be in Washington for that purpose. I believe I checked this arrange-
ment out with all of you, but if I didn't please forgive the abruptness.
I hope it is OK.

The only recorded comments about the conference are in the Notes
on Bellagio VI and I have extracted them on the enclosed sheet. We can
use this as a starting point, but I feel sure the Bellagio VI group would
expect that we develop plans according to the way things look now and
that other ideas should be considered.

Sincerely yours,

A. Colin McClung
Associate Director

Dr. J. H. Hulse
Program Director
Agriculture, Food & Nutrition Sciences
International Development Research Centre
Ottava, Ontario, Canaa KG 3H9

ACM: jr

Enc.

cc: Mr. Harold Graves (Same letter tdTreitz, Fournier, Melville and Ruttan)
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B. Consideration should be given to convening a conference about one year
from now to bring together donor agencies, officials from the developing countries,
and others to review various of the subjects listed in the preceding section. The
group expressed particular interest in further discussion of items "4" and "6" of
the "direct-action" list and "l," "2," and "5" on the "indirect" list of the pre-
vious section. It was suggested that some officials from the LDC's be present to
describe their programs and that a few case histories be studied which deal with
efforts to strengthen national research systems and means of putting technology to
use.

It was suggested that The Rockefeller Foundation accept an organizing role in
relation to this conference, drawing on other groups and individuals for advice on
planning and execution. Attention was called to the fact that several meetings
planned by FAO, UNDP, IBRD, and others will bear on this same subject and that an
effort should be made to benefit by their discussions in planning the proposed
meeting.

A. Direct actions:

4. Establish an international organization capable of supplying a range of
support functions to national research programs on a contractual basis using long-
term, highly experienced staff. This is a new activity and one which warrants
further study.

6. Establish a diagnostic planning unit based on a small core staff of
highly qualified scientists and administrators to help developing countries diag-
nose problems, analyze needs, develop plans, and establish priorities for strengthen-
ing agricultural research systems. This unit could be affiliated with any of several
presently existing agencies or it could be a new and independent undertaking.

B. Indirect actions:

1. Assist in the mobilization of advanced scientific capabilities by means
of active information services concerning research in progress and talent available,
by involving advanced centers in LDC research programs, and by improving consultancy
services.

2. Improve training for medium- and long-term manpower. Many institutions
are involved in this activity. Continued attention to making the training relevant
to LDC conditions is needed.

5. Establish a special advisory group similar to TAC to study needs and means
of strengthening national programs and to assist donors, national groups, and network
units in the development of efficient cooperative activities.



DEPARTMENT OF STATE OFFIC1,1Q
AGENCY FOR INTERNATIONAL DEVEL c.rff-,-y SEP 12 1

WASHINGTON. D.C. 20523

Septem

Mr. WB te -?
Head Lan6tilization Development -
Code 737
U.S. Bureau of Reclamation
Denver Federal Center
Denver, Colorado

Dear Mr. Peters: 934

The Office of Agriculture, Technical Assistance Bureau, Agency for
International Development is planning a Soil and Water Management Workshop p
to be held in Washington, D.C. during the week of February 18-21 (17th a
Federal Holiday). In order to keep the group as small as possible,
participation is by invitation only.. A tentative program is attached
with names of suggested participants, some of whcm have been contacted
while others have not yet been listed. The purpose of this letter is
to inform you that the Workshop will take place and to ux that you note
the dates on your calendar and plan, if possible, to attend.

In many respecis, this Workshop is a follow up of recommendations suggested
at the AiD Water Management Symposium held in Park City, Nevada in October,
1973. In the forthcoming workshop, we are concerned with both soil and
water aspects of world food production; i.e., the total problem, what is
being done about it, where are the gaps in knowledge, what are AID's cur-
rent projects, what should AID's future projects encompass, say, in the
next 10 years and how should these projects be approached. From these
discussions, we want to establish short (5 year) and/or long (10 year)
term gnql q for pirposes of planning, idg*tng and cordi4nating cur future
technical assistance programs in the Soil and Water Management sector.

0- We in AID feel that substantial efforts and considerable progress has
already been made in this direction and that past and current efforts are
beginning to pay off. We are anxious to improve these efforts, where
feasible, and to make sure that all relevant interdisciplinary inputs are
brought to bear in the combined world-wide food production without dupli-
cation of effort.

The overall objectives of the Workshop were emphasized in an excerpt of a
Memorandum from Dr. Bernstein to Dr. Kelly in which he requested:

"Emergenc of an overall soil and water research and disseminat on
strateg statement as a principal output of the conference or of
the cone erence plus its follow-up; to facilitate this, AGR should



p. 2

table with the conferees its proposed long range plans for research
on soil and water problems, indicating the rationale (including

explanation of priorities) and how this is to be related to non-AID

work in these fields and to other related work on farming systems."

Local arrangemnts for the Workshop are not yet completed but we do know

that the meeting will be held in the State Department building, Room 1105,
and that housing will be available in the Columbia Plaza and the Park

Central Hotel.

The Columbia Plaza - Efficiency Apartment - Rate...$14.00 per day

*Membership in State USIA Recreation Association .... $ 3.00

Deposit ............................................ $25.00

*Necessary in order to be accommodated at the Columbia Plaza.
* Credit cards are not accepted by Columbia Plaza.

The Park Central Hotel - Rate...$18.00 - 19.00 per day

Participants will receive a packet containing final instructions for

housing, speakers, etc. Speakers who have been tentatively suggested
on the enclosed working draft of the progra= should indicate their will-

ingness to accept this assignment and the suggested title of their talk,
if the one which we have suggested is not suitable. It should, however,

contribute to the overall purpose and objectives of the Workshop. If

those suggested cannot participate, we would appreciate knowing who in

your organization would be a suitable alternate. It is important that

you confirm your availability and willingness to participate by -
September 15, 1974.

For those of you who do not have Contracts, Grants or other AID-supported

activities to cover travel expenses, it is our (AID) intention to make

available the necessary travel funds, if required.

We in AID, and especially those in the TA/AGR office, are looking forward

to the scheduled Workshop and trust that we can count upon your participa-
tion.

Sin e ely yours,

Leon F. Hesser
Acting Director
Office of Agriculture
Bureau for Technical Assistance

v Aa

If you detach enaio)ures, please

hi&rt your code number......



Working Draft of

AGENDA

AGENCY FOR INTERNATIONAL DEVELOPMENT
OFFICE OF AGRICULTURE

SOIL AND WATER MANAGEMENT WORKSHOP

To be held in Room 1105, State Department,
Washington, D.C.

TUESDAY

FEBRUARY 18, 1975

9-12 A.M.

SOIL AND WATER MANAGEMENT PROJECTED PROGRAMS

FOR THE TROPICS AND SUB-TROPICS - 1985 -

AM

9:00 - 9:20 INTRODUCTORY REMARKS:

- WELCOME - Daniel Parket
AID Administrator

- PURPOSE OF WORKSHOP - D. L. Plucknett

- LOCAL ARRANGEMENTS - H. R. Haise

KEYNOTE ADDRESSES:

9:2h - 1U.1 - Status and lotential Use of Land and
Water Resources in the Tropics to - (World authority

Meet Future Food Needs Geographer)

10:10 - 10:40 - AID's Posture in Relation to World - Daniel Parker

Food Needs, Past-Present-Future AID Administrator

10:40 - 11:00 - World Outlook of Soil and Water 7
Management in Sub-humid and Semi-Arid - Ralph Cummings V
Rainfed Agriculture

11:30 - 12:00 - World Outlook of Soil and Water
Lanagement in High Rainfall Rainfed - J. Moomaw
Agriculture

12:00 - 1:30 PM LUNCH BREAK



Agenda, Soil and Water Management Workshop 2.

Tuesday, February 18, 1975

1:30 - 5:00

KEYNOTE ADDRESSES, cont'd
PM

1:30 - 2:00 - World Outlook of Soil and Water Management
Needs in Uncultivated Lands, Rangelands and - Harold Heady
Watersheds

REVIEW OF AID's PROGRAM CONCERNED WITH IMPROVED MANAGEMENT
OF TROPICAL LANDS, SOIL AND WATER RESOURCES

2:00 - 2:20 (1) Project Title: Water Management Research in
Arid and Sub-Humid Lands of - H. Peterson
the LDC's, Latin America

Contractor: Utah State University,
Logan, Utah

2:20 - 2:30 Discussion

2:30 - 2:50 (2) Project Title: Water Management Research in
Arid and Sub-Humid Lands of - W. D. Kemper
the LDC's. Near East and
South Asia

Contractor: Colorado State University
Fort Collins, Colorado

2:50 - 3:00 Discussion

-00 - 3:20 BREAK

3:20 - 3:40 Project Title: Management of Heavy Soils - S. Bowers
in the Mekong Delta

Contractor: Colorado State University
Fort Collins, Colorado

3:40 - 3:50 Discussion

3:50 - 4:10- (3) Project Title: Agronomic-Economic Research - P. Sanchez
on Tropical Soils

Contractor: North Carolina State University
Raleigh, N. C.

4:10 - 4:20 Discussion

cont'd



Agenda, Soil and Water Management Workshop
Tuesday, February 18, 1975, cont'd. 3.

PM REVIEW OF AID's PROGRAM CONCERNED WITH IMPROVED MANAGEMENT
OF TROPICAL LANDS, SOIL AND WATER RESOURCES, cont'd.

(3) cont'd.

4:20 - 4:40 Project Title: Evaluation and Improvement
of Soil Fertility in Latin - J. W. Fitts
America, LA-646

Contractor: North Carolina State University
Raleigh, N. C.

4:40 - 4:50 Discussion

5:00 PM MEETING ADJOURNS UNTIL 9:00 AM, WEDNESDAY, Feb. 19, 1974.



4.

AGENDA

SOIL AND WATER MANAGEMENT WORKSHOP
Wednesday, February 19, 1975

9 - 12 AM

AM REVIEW OF AID's PROGRAM CONCERNED WITH IMPROVED MANAGEMENT

OF TROPICAL LANDS, SOIL AND WATER RESOURCES, cont'd.

9:00 - 9:20 (4) Project Title: Soil Fertility in the Humid - M. Drosdoff

Tropics

Contractor: Cornell University, Ithaca, N.Y.

9;20 - 9:30 Discussion

1-30 - 9:50 (5) Project Title: Improved Fertilizers for Develop-

ing Countries - D. McCune

Contractor: Tennessee Valley Authority,
Muscle Shoals, Alabama

9:50 - 10:00 Discussion

10:00 - 10:20 (6) Project Title: Crop Production and Land Capabil-

ities of a Network Tropical Soil

Families (Linked to a similar
project with the University of
Puerto Rico)

Contractors: University of Hawaii, - L. D. Swindale

Honolulu, Hawaii

University of Puerto Rico,

Mayaguez, Puerto ico - F. Bienroth

10:20 - 10:30 Discussion

10:30 - 10:50 BREAK

10:50 - 11:10 (7) Project Title: Moisture Conservation through
Tillage Techniques -
Turkey and Jordan

Contractor: Oregon State University - F. E. Bolton
Corvallis, Oregon



Agenda, Soil and Water Management Workshop
Wednesday, February 19, 1975, cont'd.

AM

11:10 - 11:30 (8) Outlook for AID's 211(d) Programs to

Develop Technical Competence for LDCs. - T. Gill

11:30 - 11:45 Discussion

LUNCH BREAK



0.

Agenda, Soil and Water Management Workshop

WEDNESDAY, February 19, 1975

1:30 - 5:00 PM

STATUS AND RESULTS OF AID-SPONSORED FIELD SOIL AND
PM WATER MANAGEMENT PROGRAMS

1:30 - 1:50 - U.S.B.R. - W. B. Peterk7

1:50 - 2:00 Discussion

2:00 - 2:20 - Bureau of Land Management

2:20 - 2:30 Discussion

2:30 - 2:50 - S.C.S. - C. Anderson

%:50 - 3:00 Discussion

3:00 - 3:20 BREAK

UTILIZATION OF SOIL AND WATER TECHNOLOGY AT INTERNATIONAL
AGRICULTURAL RESEARCH INSTITUTES

3:20 - 3:40 - ICRISAT - International Crops Research Institute
for the Semi-Arid Tropics,
Hyderabad, India - R. Cummings

3:40 - 3:50 Discussion

3:50 - 4:10 - IRRI - International Rice Research Institute
Manila, Philippines - B. Brady

%:10 - 4:20 Discussion

4:20 - 4:40 - ITTA - International Institute for Tropical
Agriculture, Ibadan, Nigeria - B. Okigbo

4:40 - 4:50 Discussion

5:00 PM MEETING ADJOURNS UNTIL 8:30 AM, THURSDAY, Feb. 20, 1975



Agenda, Soil and Water Management Workshop

THURSDAY, February 20, 1975

8:30 AM - 12:10 PM

OPPORTUNITIES FOR APPLICATION OF TECHNOLOGY TO REVITALIZE
AM TROPICAL AGRICULTURE (Invited Papers)

8:30 - 9:00 - Symbiotic and Nonsymbiotic Nitrogen Fixation
as Viewed by an Agronomist. - S. Whitney

9:00 - 9:10 - Discussion

9:10 9:40 - Low Energy Technology Packages for Rainfed - H. Sprague
Agriculture in LDC's.

9:40 - 9:50 - Discussion

9:50 - 10:10 BREAK

10:10 - 10:40 - Shifting Cultivation vs. Systems for - Greenland
Continuous Productivity of Arable Lands University of Reading
in the Tropics. Reading, England

10:40 - 10:50 - Discussion

10:50 - 11:20 - Management Schemes for Rangelands Suitable - F. Abercrombie
for LDC's.

11:20 - 11:30 - Discussion

11:30 - 12:00 - Potential for Long-Range Forecasting of - Milo Cox
Drought.

12:00 - 12:10 Discussion

12:10 PM LUNCH BREAK



8.

Agenda, Soil and Water Management Workshop

THURSDAY, February 20, 1975

1:30 - 5:00 PM

PANEL DISCUSSION: - Chairman, D. L. Plucknett

TOPIC: RESEARCH AND DEVELOPMENT: ADEQUACY OF
CURRENT PROGRAMS, SPECIFIC GAPS
AND USAID's 10-YEAR GOALS

Mission - E. Lemar Smith
Harold Jones
Leland Anderson

International Center - Nile Brady, Dir. IRRI

Foundations - S. Wortman, Rockefeller Foundation

World Bank - S. Allison

FAO - Rudy Dudal & Clyde Houston

UNDP - K. N. Satyapal

CIDA

IDRC

5:00 PM MEETING ADJOURNS UNTIL 9:00 AM, FRIDAY, Feb. 21, 1975



Agenda, Soil and Water Management Workshop

FRIDAY, February 21, 1975

9 - 12 AM

TRANSFER OF CURRENT TECHNOLOGY AND RESEARCH RESULTS:
HOW DO WE GET THE JOB DONE? Chairman, H. Haise

1. How to best translate research results to
the small cultivator of land. - G. L. Corey

2. How to evaluate if a practice is )
economical. )- M. Cox

Must researchers become production economists?)

3. How to best train the trainees. - A. Johnson,

4. How can USAID regional bureaus make best
use of technical assistance. - R. Mimms



Agenda, Soil and Water Management Workshop

FRIDAY, February 21, 1975

1:30 - 5:00 PM

RECOMMENDED STRATEGY TO AID (TAB/AGR) CONCERNING
FUTURE PROGRAM NEEDS - Chairman, G. Baird

1. Gaps in current knowledge.

2. Where should AID place its research emphasis?

Short term (5 years)

Long term (10 years)

3. What training programs should be encouraged? (sponsored?)

.. (Topics for discussion will be re-cast

as deemed appropriate by Wednesday evening)



11.

Agenda, Soil and Water Management Workshop

SATURDAY, February 22, 1975

9 - 12 AM

WORKSHOP OF SOIL AND WATER RESEARCH GROUPS

Purposes: To explore ways to better monitor,
integrate and/or coordinate research
efforts.

To explore opportunities for augmenting
current investigations to gather low-cost
data for related purposes and/or projects.

To explore transferability of results to
other LDC's.

(Attendance limited to those actively involved with research projects

and 211(d) grants.)



7orm 7-1596
(10-66)
Bureau of Reclamation

OFFICIAL FILE COPY

Date Surname Code

737
105.

Airmail

Dr. Leon F. Uesser
Acting Director
Office of Agriculture
Bureau of Technical Assistance
Agency for International Development
Department of State
Washington, D.C. 20523

Dear Dr. Heaser:

In response to your SeptembeXt4 197 lter to Bill Peters, we will
make him available to participate in the Soil and Water Hmanagement
Workshop to be held Ih Washington, D.C., during the week of February 18.
21. Because Bill will be out of the country on assignment in Southeast
leia until November 17, I will appreciate being kept advised of further
developmlnts concerning the workshop program and arrangements.

We appreciate the invitation and are looking forward to having expe-
riences and views with othen working In this very interesting and
iportant field.

Sincerely yours,

W. W. Reedy

V. W. Ready, Caief
Division of Planig Coordination

Blipo to: Comissioner, Attention: 1300
(with copy of incoming letter)

Blind to: 700
705
730
1420

WBPeters: fe

GRO 239-099
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The Agricultural Development Council, Inc.
630 Fifth Avenue, New York, N.Y. 10020

Established by John D. Rockefeller 3rd Tel: 212-757-8566 - Cable: Agridevel

June 12, 1974

To: Participants in the Conference on "Resource Allocation
and Productivity in International Aricultural Research"

Fran: Vernon W. Ruttan

The purpose of this neimrandum is to confirm that the Conference on
Resource Allocation and Productivity in International Agricultural
Research will be held at Airlie House, Virginia on January 26 - 29,
1975.

A copy of the revised Conference Agenda is enclosed.

We are particularly anxious that all of the papers for sessions 1.0
through 5.0 be in our hands for reproduction and distribution by
Septezber 15, 1974.

Supporting teaching and research related to the economic and human problems of agricultural development, primarily in Asia.
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June 1, 1974

CONFERENCE AGENDA

RESOURCE ALLOCATION AND PRODUCTIVITY IN

INTERNATIONAL AGRICULTURAL RESEARCH

Airlie House, Virginia

January 26 - 29, 1975

The purpose of this conference will be (a) to examine recent evidence on
the returns to investment in agricultural research in national and inter-
national systems and (b) to explore the implications of the new research
management systems and of social and economic forces for the organization,
management and productivity of national and international research systems.

The program will be organized around six half-day sessions. Papers for
sessions 1.0 through 5.0 will be distributed to participants well in
advance of the conference. Papers should be available to the Conference
Secretariat at the Agricultural Development Council for reproduction and
distribution by September 15, 1974.

The several papers prepared for sessions 1.0 through 5.0 will be summarized
and evaluated by the discussant rather than read by the authors. The
authors will have an opportunity to react to the discussants comments. At
least half of the time available at each session will be reserved for open
discussion.

It is expected that the results of the conference will be made available
in the form of a book. The conference editor will be given discretion in
selecting among the papers prepared for the conference and material based
on discussion at the conference those items which contribute to a useful
publication.

The conference is being sponsored by the Agricultural Development Council
(A/D/C) under its Research and Training Network Program (RTN) with the
support of the International Bank for Reconstruction and Development (IBRD).
Information on travel arrangements will be provided later.

Vernon W. Ruttan
The Agricultural Development Council
630 Fifth Avenue
New York, New York 10020



Session 1.0

Organization and Productivity of National Research Systems

The purpose of this session is to examine the results of recent research which
has attempted to evaluate the productivity of several national research systems.
Attention will be given to individual cammodity research programs and national
research systems. Emphasis will be given to the manner in which the research
conducted within national systems has borrawed fram or contributed to research
in other countries and the relationship between national (central) and state
(or provincial) systems in larger national systems.

Chairman: Montague Yudelman
International Bank for Reconstruction

and Development

Paper: The Contribution of Research to Productivity in
Sugar Cane: Stages in the International Diffusion
of Research Capacity

Author: Robert E. Evenson
Agricultural Development Council

Paper: Sources of Productivity Change in the New
High Yielding Wheat Varieties

Author: Albert H. Moseman
Agricultural Development Council

Paper: Organization and Productivity of the Federal-State
Research Systems in the United States

Authors: Willis L. Peterson
University of Minnesota
Joseph C. Fitzharris
College of St. Thomas

Paper: Organization and Productivity of National
and Prefectural Research Systems in Japan

Authors: Yujiro Hayami
International Rice Research Institute
Masahatsu Akino
Harvard University

Discussion: Alain de Janvry
University of California (Berkeley)



Session 2.0

Impact of the International System on Research
Capacity and on Agricultural Productivity

The purpose of this session is to evaluate the iirpact of the new international
agricultural research system. The session will focus both on the iirpact of
the institute training and research programs. Particular attention will be
given to the corrplenentarity between the productivity of national research
systems and of the new international system.

Chairman: Peter Oram
Food & Agriculture Organization of the United Nations
& Secretary, Technical Advisory CcnMittee of the
Consultative Group on International Agricultural Research

Paper: Irpact of the International System on Research
Capacity: The CIMNYT and IRRI Training Program

Author: Burton E. Swenson
University of Wisconsin

Paper: Impact of the International Institutes
on Crop Production

Author: Dana Dalrymple
U.S. Department of Agriculture
& Agency for International Development

Paper: Coparative Evidence on Returns to Investuent
in National and International Research

Author: Robert E. Evenson
Agricultural Developient Council

Discussion: G. Edward Schuh
Purdue University



Session 3.0

The Organization and Potential of the International System

The purpose of this session is to analyze the conditions which have led to
the development and growth of the new international system of agricultural
research institutes. Emphasis will be given to the contribution of the
international systems to the international transfer of agricultural technology
and research capacity and to the development of national capacity.

Chairman: Lowell Hardin
The Ford Foundation

Paper: The Potential for International Collaboration
in Agricultural Research

Author: Sir John Crwford
Australian National University
& Chairman, Technical Advisory Conmittee of the
Consultative Group on International Agricultural Research

Paper: Articulation of the International and National
Systems: The IRRI Outreach Program

Author: Nyle C. Brady
International Rice Research Institute

Paper: Articulation of the International and National
Systems: The CIMYT Outreach Program

Author: Haldore Hansen
International Mdize & Wheat Improvement Center

Paper: Articulation of the International Agricultural Research Systems
with Private Sector Agricultural Research and Development

Author: S. M. Sehgal
Pioneer Hi Brid International

Paper: The Impact of International Research on the
Performance and Objectives of National Systems

Author: Sterling Wortman
The Rockefeller Foundation

Discussion: Arthur T. Mosher
Agricultural Development Council



Session 4.0

Planning and Management of Agricultural Research Systems

The objectives of this session is to evaluate same of the new planning,
programming and budgeting systems that are being introduced in agricultural
research.

Chairman: Joel Bernstein
U. S. Agency for International Development

Paper: Programming, Planning and Budgeting for Resource
Use at the International Institutes

Author: Michael Ruddy
International Bank for

Reconsturction & Development

Paper: Models and Methods Used to Allocate Resources in
Agricultural Research: A Critical Review

Author: Walter L. Fishel
U. S. Departnent of Agriculture
& University of Minnesota

Paper: Contract Agricultural Research and its
Effect on Management
Dr. T.L.V. Ulbricht
Agricultural Research Council (England)

Paper: Assessment of Productivity in the Indian
Agricultural Research System

Authors: Dr. A.S. Kahlon
Punjab Agricultural University
Dr. P.N. Saxena
Indian Council of Agricultural Research

Paper: A Systems Approach to Agricultural Research Resource
Allocation in Developing Countries

Author: Per Pinstrup-Anderson
Centro Internacional de Agricultura Tropical (CIAT)

Discussion: Richard Nelson
Yale University



Session 5.0

Economic and Social Factors in Research Resource Allocation

The purpose of this session is to examine the role that economic and social
forces play in the choice of research priorities and in the productivity of
research resources. The role of physical and hunan resource endamrents on
the choice of an efficient research strategy will be examined.

Chairman:

Paper: Environmental Constraints, Commodity Mix,
and Research Resource Allocation

Authors: Martin Abel
University of Minnesota
Dealane Welsch
Rockefeller Foundation

Paper: Relating Research Resource Allocation
to Multiple Goals

Author: John W. Mellor
Cornell University

Paper: An Empirical Test of an Economic Model for Establishing
Research Priorities: A Brazil Case Study

Author: G. Edward Schuh
Purdue University

Paper: A Probability Model of Technological Research
and Discovery

Author: Yoav Kislev
Hebrew University School of Agriculture

Paper: Measuring the Impact of Economic Factors in
The Direction of Technical Change

Author: Hans Binswanger
Agricultural Development Council

Discussion: Theodore Heidhues
University of Gottingen
& Chairman, Science Council,
Federal Republic of Germany



Session 6.0

The Future of the International System

This final session will be devoted to a discussion of the prcblers and
opportunities facing the international system during the next decade.

Chairman: W. David Hopper
International Development Research Centre (Canada)

Paper: A View from the Outside
Author: Theodore W. Schultz

University of Chicago

Paper: A View fran the Inside
Author: Sir John Crawford

Technical Advisory Committee, Consultative
Group on International Agricultural Research
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REVIEW PROCEWHJES

At the seventh meeting of the Commitee the report of the Bell sub-committee of the
Consultative Group was discussed, and it was agreed that technical reviews of the
programmes of the International Centres on behalf of the Consultative Group was a proper
function of the Technical Advisory Committee. It was also accepted that two types of
review might be required; the first being an examination of major changes proposed by
Centres in any given year in parts of their programme (usually involving additions such
as the IR1I upland cropping proposal), the second being an overall review of the form and
scientific content of the whole programme. After discussion it was agreed that while the
former would obviously have to be tackled on an ad hoc basis annually, the lat-ter should
be scheduled in a way that would permit an overall programme review of each Centre
approximately every five years.

The Committee decided that it was important to clarify somewhat further its ideas on
tne procedures to be followed in undertaking this task, particularly the overall reviews
and to discuss these with Centres Directors at the Centres week Meeting in July. The
6ecretariat was accordingly asked to prepare notes for consideration by the Committee, and
subsequent discussion with the Directors, and the following series of points is submitted
as an aide memoire for members.

A. 5 year reviews.

Scheduling and reduction of duplication in reviews

1. What is the best approach causing minimum disturbance to the work of the
Centres? Obviously it is desirable to try and get a standard procedure
agreed by all Centres. Could a TAC review be combined with an external
review, should it be regarded as a substitute, or should it be independent
of any reviews the Centre or its Board wished to have undertaken?

2. What (if any) arrangements could be made with donors wishing to review aspects
of a Centre's programme either to have the TAC review as a substitute or to
combine the two - to avoid 6 plethora of reviews? Could a standard procedure
be instituted whereby all donors would at least inform the TAC of their
intentions so as to permit the possibility of coordination.

3. In drawing up its schedule of reviews, how far ahead should TAC look
(10years is suggested); and how should it determine its priorities? If
TAC could be given the chance to comment on the proposed programme of any
newly established Centre ab initio once the main lines of work nad been agreed
by its Board it should not need to undertake a further major review of that
Centre for at least three years (Is this in fact envisaged for ILRAD, ILCA or
ICISAT?).

If this could be done, priority in developing a schedule could then be given
to the existing and oldest established institutes, but to what extent should
the fact that an "independent" review had recently been completed by an
external mission be taken into account? Probably not all, otherwise TAC might
find it had no reviews to dol

From 1975 on, it should therefore be a rule that unless TAC agrees that its
5 year review can be combined with an external programme review undertaken at
the wish of a Centre or its Board the results of the latter, if carried out
independently, may be taken into account by TAC if it so desires but can in no
way be considered as a substitute for a TAC review.
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f. Other core activities, e.g. its training, information, seminar components.
Their internal coherence and balance in relation to the research activities
of the Centre.

g. Outreach and relay activities and special projects. Since these involve
commitments for both the headquarters research staff and administration
the extent to which they overweight the capacity of a Centre to do core
research should certainly receive attention. Desirably their impact on
recipient countries should also be taken into account, since this ultimately
decides the value of the work of a Centre. However, it would seem to be
rather difficult for a review mission to do this without actually going to
those countries, and this is an issue needing further examination. Perhaps
a short visit by the Review team to a couple of randomly selected countries
with major outreach programmes on its way home from the Centre might be a
feasible compromise.

Contacts with the Director and Board

7. Clearly the Directors and Boards of all Centres should be appraised by the TAC
of the general review schedule proposed. Details of specific reviews,
terms of reference, firm dates, and composition of the mission and briefing
material required should be conveyed to Directors of individual Centres being
reviewed well in advance of a mission going out. They should be given an
opportunity to comment on the arrangements proposea.

A possible schedule would be as follows:-

a) Proposed Schedule of Programme Reviews by Centres
GENETI C

CIAT CIIVMYT IITA IR& CIP ICRISAT ILCA ILRAD WESOURCES

1975 1976 1977 1977 1978 1978 1979 1979 19Q6

190u 1981 1962 1982 1983 1983 1984 1984 1965

1985

b) Timetable for individual reviews.

July TAC Meeting: Final decision on next year's reviews.
Agreement on terms of reference for those reviews.
Notification to Directors concerned, and agreement on convenient dates
for reviews with some flexibility for Secretariat.

November 1st: Deadline for transmission by Secretariat to Directors of agreed terms
of reference, proposed composition of Missions, and firm dates for
review missions to visit Centres.

December 15th: Deadline for comments by Directors to TAC via Secretariat.

Feb. TAC Meeting: Committee's final discussion and decision on arrangements proposed.

March - May: Missions briefed and visit Centres.

June 1st: Deadline for completion of Mission's reports.

June 15th: Deadline for transmission of reports to TAC members./

July TAC Meeting: Discussion by TAC of report,and consideration of proposals with Centres
Directors,

4/Should reports go simultaneously to Consultative Group members? This seems desirable
since even though TAC may hope to reach agreement on changes proposed by review missions
with Centres Directors without arbitration by the CG, the latter will have to be informed
of those propo:al2 whether they eventually have to reach a decision on them or not.
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8. Should the TAC Review Mission contact the Board, or some members of it; if so
how and when? One possibility might be for the Mission review to precede a
Board meeting, with which it might then discuss its provisional conclusions.
This, however, could pre-empt or cause difficulties for TAC.

An alternative would be for the Mission to attend a Board meeting as part of
its briefing and then immediately to do its review, although at this stage it
might not know the right questions to ask the Board.

A third and probably most practical possibility would be for the TAC member
on the Mission (or the Chairman) to explain its conclusions to the next Board
meeting after TAC had received the Mission's report, reviewed it, and
discussed it with the Director.

9. How should the Review Mission's conclusions be communicated to a Centre's
Director? Presumably before the following TAO meeting, probably by trans-
mittal from the Chairman, so that the Director can attend the TAO meeting and
exchange views on the report,and have an opportunity to institute any remedial
action agreed upon before presentation of the report.

10. How much time will be required for 5-year review missions? This might vary
with the complexity of a Centre's programme; for example, CIP should be much
easier than IITA; but for the larger and more complex centres a month will
probaoly be needed, with two weeks at the Centre itself.

In this respect the TAO might like to examine the merits of a suggestion that
instead of its attempting to mount a complete overview of the entire programme
of a Centre every five years sectors of that programme e.g. the beef programme
at CIAT might be reviewed in the interim. The conclusions of these sectoral
reviews dould then be embodied into the 5-yearly review but the fact that the
work would not be repeated would reduce the time and oomplexity of the overview.

This idea has certain attractions, especially the possibility of concentrating
expertise on a more narrowly focused field for each sector reviewed. However to
review some parts of the programme in greater depth than others could bias the
overall balance of the 5-year review,some conclusions of sector reviews might
become outdated by events prior to the 5-year review and such an approach seems
almost certain to be more costly, difficult to organize, and likely to cause
more frequent disturbance of the Centre's work.

B. Ad hoc Reviews of major changes in or additions to Centres programmes.

1. How does TAC receive early warning of forthcoming major changes? Anything new
would have to be presented initially to its February meeting if a review was to
be uncertaken in time for consideration in July. If not a further year's delay
woulo be imposed on reaching a recommendation to the Consultative Group.

2. Can such ad hoc reviews be combined with any others to minimize disturbance to
Centres? One suggestion (see A3 above) would be to combine an ad hoc review with
a periodic programme overview, but while attractive this might prove difficult to
schedule far enough in advance. -

Another attractive possibility would be to time such a review to coincide
witn the annual programme/budget review undertaken by the Consultative Group
Secretariat. The objectives and depth of the TAC review would no doubt be
significantly different, but the load on the Centre would probably be reduced.
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C. Strengthening the TAC to undertake reviews

1. It is clear that the TAC by itself could not cope with this new demand on its
time, and it is suggested for consideration by the Committee that in any case
it is probably desirable to limit TAC participation in any one review mission to
one TAC member in a relevant discipline. (Otherwise the Committee will appear
too mucn to be both judge and jury). His task should involve general guidance
to other members of the Mission on TAC/CGIAR/Centres philosophy and inter-
relationships,as well as active participation in the Mission in his own field of
specialisation.

Looking at the work programmes of the International Centres it would seem
necessary for the TAC to have a future composition roughly as shown below to be
able to provide the blend of expertise necessary to participate effectively in
Centre reviews:-

- 5 crops specialists (1 rice, 1 wheat/barley, 1 maize/sorghum, 1 grain
legumes, 1 root crops). These do not have to be geneticists or breeders
(although at least one should be for the evaluation of the genetic
resources programme); the rest could be any mix of economic botanists,
physiologists, pathologists, or agronomists.

- 3 livestock men; one production specialist, one veterinarian, one range/
pasture/livestock systems.

- 1 soil scientist (chemist or physicist), preferably a plant nutritionist?

- 1 water use/irrigation specialist.

- 1 micro-economist/jarming systems.

- 1 macro-economist/planner.

- 1 soil scientist or nutritionist - preferably with economic training.

Alternatives would be to substitute a forester (land-use planner), an
horticulturalist, or a climatologist in place of one of the crop or livestock
men and one of the economists. If any of these alternatives had experience
of systems programming techniques, it would help.

2. It 4lso seems desirable to start building up now, for consideration by TAC at its
next meeting, a list of specialists we can use as consultants for our missions.

The Chairman has therefore agreed that the Secretariat circulates TAC members and
the Co-sponsors for suggestions.
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The Agricultural Development Council, Inc.
630 Fifth Avenue, New York, N.Y. 10020

Established by John D. Rockefeller 3rd Tel: 212-757-8566 * Cable: Agridevel

May 30, 1974

Dr. Montague Yudelman, Director
Agriculture & Rural Develcpment
International Bank for Reconstruction

and Developnent
1818 H Street, N.W.
Washington, D.C. 20433

Dear Monty,

I was pleased to have your letter of May 21 indicating that the IBRD would
be able to provide financial support amounting to $10,000 for the Airlie
House Conference on "Resource Allocation and Productivity in International
Agricultural Research" to be he].d on January 26-29, 1975.

I do expect to be getting the revised Conference Agenda out to the Confer-
ence participants within the next week. We will make sure that we identify
the IBRD support along the lines indicated in your letter.

Sincere yo ,

Ver M t&
President

ra

P.S. I assume that the IBRD will take care of travel and expenses for
any IBRD staff who participate in the Conference.

Supporting teaching and research related to the economic and human problems of agricultural development, primarily in Asia.



* 

i 
4MG? :j id 8i il



The World Bunk Oroup

Record Removal Notice Arhis
File Title Barcode No.

CGIAR - R - General Meetings and Conferences - Correspondence 72/74-01

1762951
Document Date Document Type

May 29, 1974 Memorandum

Correspondents / Participants
To: K. K. Prashar
From: Bruce M. Cheek

Subject / Title
Expenses for Socio-economic seminar participants

Exception(s)
Personal Information

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date

Sherrine M. Thompson April 12, 2021

Archives 01 (March 2017)



Mr. M. Yudelman May 14, 1974

Bruce M. Cheek

Airlie House Conference

Vernon Ruttan was here for TAC's Socio-Economic Subcommittee
meeting on May 3. He discussed the Airlie House Conference with
Tony Neylan (his memo to you of May 10), and asked whether the Bank
could now sand him a letter setting out its commitment to the Con-
ference. On May 9 he called me and I said I would be in touch with
you when you returned to the Bank.

Before preparing & letter for you to send to Ruttan, I would
like to cheek several points so that we have a clear basis on which
to proceed. In so doing, I am starting from the premise that we do
not accept a Secretariat function for the Conference.

(a) The Bank has agreed to pay "up to $10,000". I suggest we
make a payment of $10,000 to the Agricultural Development
Council in, say, August for ADC to use towards conference
costs. These costs, as indicated in the budget I prepared
on March 19, will total $25-30,000. The payment would come
from the item for contractual services in the CGIAR budget
for 1975 which is where such provision was explicitly made.
Such action would give ADC some certainty in proceeding
with its part of the conference arrangements and financing
and yet keep our involvement to a simple transaction.

(b) The ADC would like to have the printing facilities of the
Bank made available, above all for the circulation of say
100 copies of each paper that 30 or so of the participants
are to submit to ADC by September for circulation well in
advance of the January 26-29 meetings. It is difficult to
do this without becoming the clearing house for all con-
ference arrangements. I have discussed the situation with
Harold and we do not feel that the Secretariat of the CG
should be made responsibile for running the conference.
Rather, if ADC needs to supplement its own facilities and
staff, it should use commercial sources in New York.

(c) One of the papers to be given at the conference is entitled
"Programming, Planning and Budgeting for Resource Use at the
International Institutes." At present it is put out in the
draft program as a paper by Mike Ruddy and myself. I have
talked to Mike and Vern Ruttan about this and we have agreed
that the paper should be the responsibility of Mike Ruddy and



Mr. Yudelman - 2 - May 13, 1974

should so appear in the revised program of events, even though
others will contribute to it in various ways. In particular,
the paper by Messrs. Graves, Ruddy and Lewis for the center
programs as a whole - the integrative paper -- is very rele-
vant to the proposed paper for the Airlie House Conference.

(d) I raised with Ruttan the question of whether a limited number
of Bank staff, perhaps 8 in all including some from the regions,
could attend the conference. Ruttan takes very much the view
that only contributors should participate which would mean that
from the Bank you and Ruddy would be the two attending the con-
ference.

(e) We discussed the question of conference follow-up and left it
open, for example with respect to whether there would be any
publication of conference proceedings in some form, or whether
there might be a second meeting addressed to a different audience
and with perhaps a somewhat different emphasis.

(f) Ruttan wishes to firm up the reservation of space at Airlie
House for the conference. I am enclosing a draft letter from
you to the conference center administration following their
April 3 acknowledgment of uy tentative reservation.

(g) After hearing from you on the above, Ruttan would like to put
out a revised version of the conference agenda and proceedings,
issued to all proposed participants in draft on March 8. He
would like this to be in the form of a letter and agenda signed
jointly by you and himself on behalf of the co-sponsors.

cc: Mr. Neylan o/r
BMC:mcj

L



e. ntague Tudelman April 22, 1974

George 1. Darell Si

BLLAT O IV: Strengthming matienal agricultural researth

1. In accordane with my terms of reference dated Februsry 27,
I attended the above conference en March 19, 20 and 21, where I chaired the
openiug session. A espy of the agenda is attached as Annex 1 together with
the list of participants as Annex 2. The papers referred to in the agenda
have beem givem to Mr. Frassen, Pom V.1046, Exta. 4824.

2. The agend* provided ample opportunity to discuss various proposals
for strengthening natimual agricultural research systems. A sumary of the
remandati&s arising from the conference is attahed -9 Annex 3. These
recommendations led to the formulation of two specific proposals (see Avme 3,
page 5), one of which directly affects the Bank Group. This proposal is that
the Consultative Group an International Agricultural Research (CGIAR) should
invite donor agencies to cireulate descriptive lists of their projects related
to international research programs and research being undertaks. in or on
behalf of the LDC's. It was suggested that the CCIAR Secretariat be asked
to specify format and other details for th4t listing and to circulate the
assembled material to all participating agencies. Also, that a one-day
program should be arranged possibly before the Novemr, 1974, CGIAR meting
to diseuss this work.

3. I believe this to have been a useful forum for the sxchange of ideas
ea national agricultural rewtarch progrms and any similar conference should
be supported by the Bank Group in the future.

ee l Messrs lama
Graves
Cheek
FrseVsa

G1earnellsomw
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!I.j.H.Hulse, internationol DQvC20pmwnt es c Cuntre, G tawa ,

12. A. Dam Knfoea, Danish Inernational Develpr ir ' Agecny Copenhagen

13. William T, M60ler, United NationN Davylopnnt Prn gamme , Tew York

10. A. Colin McCunig, The Rcphofyllr -oundation, Kow Yorl

15. A. R. Melville, Oversevs Devel 'n Administration, Lcncwn

16. Peter A. Orna, Yood and Agriculture Organization of the United Nations, Rno

17. John A. Pino, The Rockefeller Foundetion, Now York

18. Fabian PortilLa ., Instirtuto racionai de investigaciones Agropecuarian, Quito
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desirablc that dconors, recipient nati4o0 , internat-ional institutes, rnd others

review and analyze existing or contemplated activities to stlrengthen national
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sho)uLd bz* held jointly so that all parti es would be fully informed. Failunre to

do so wculd be less efficient and might be misundcrstood by some of the in-
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Th next ste,

The abuve actions were seen us preently o ttial impotnt means

of strengthening national research programs. Some are well established, and

their continuation anears to be highly desirable Cliacrs ui'e untested and

the consensus was that further analysis and discussion are needed. Toward

this end, and toward developing a better understanding of work now under way,
the following actions were identified by the group:

A. Invite donor agencies to circulate descriptive lists of their projects
related to international agicultural research programs and research being
undertaken in or on behalf of the LDC . It was suggusted that the CGIAR

Secretariat be asked to specify forret -nd other details for this listing and
to circulate the assembled _aterl to al L rt itin- - 3'cies They might

also arrange a one-day 7, r raon, jus > are th MAR meeting in
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the "indiyscs" list u- thy previous section it was s-- tod thOa some of-

HMcias from the LDC's be presont to Sescribe their prosgms and that a few

cuse histories be stuiled which deal rith efforts to strengthen nzlionai re--

search syntans and .an of OUoNZ te &nMlgy Ln use.

In was suggested that Thu Rockefeller Woundation accept an organizing ,

role in rela ion to this conference, drawing on other groups and individuals

for advico on panning und execution. kttention was called to the fact that

several meetings planned by FAO, UND, IBRD, and others will bear on this same

subject and that an effort shoil- be made to benefit by their discussions in

planning the proposed meeting.



The Rockefeller Foundation
111 WEST 50th STREET, NEW YORK, N. Y. 10020

AGRICULTURAL SCIENCES CABLE: ROCKFOUND, NEW YORK

TELEPHONE: COLUMBUS 5-8100

April 1, 1974

Dear Harold:

As George Darnell may have told you, one outcome of the Bellagio VI
conference was a proposal that would ask the CGIAR Secretariat to help
circulate information among donor agencies about donor programs which re-

late to the centers and to national research activities but which are a

bit outside of the system. Ralph Melville's paper, which was distributed

at Institutes' Week, 1973, was one of the things that triggered this pro-
posal.

I enclose a copy of Ralph's paper for your ready reference and also

an extract from "Notes on Bellagio VI" which makes reference to this sug-

gestion.

the following actions were identified by the group:

"A. Invite donor agencies to circulate descriptive lists of their

projects which relate to international agricultural research

programs and research being undertaken in or on behalf of the

LDC's. It was suggested that the CGIAR Secretariat be asked
to specify format and other details of this listing and to
circulate the assembled material to all participating agen-
cies. They might also arrange a one-day program, possibly

just before the CGIAR meeting in November, 1974, to discuss

this work. Both donor representatives and international cen-

ter representatives should be present."

I am sure the group would appreciate your help in this regard, but

would also wish it to be sufficiently flexible to fit to other plans the

CGIAR may have. Perhaps we could discuss this when I see you next.

All best wishes,

Sincerely yours,

Mr. Harold Graves
IBRD
1818 H Street, N.W. A. Colin McClung

Washington, D.C. 20433 Associate Director

ACM: jr
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in Nigeria, B. Shaib
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Subject: Linking research institutions in the developed countries with
research in international centers and in national programs,
A. R. Melville
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Strengthening -National Agricultural Research Services
(Notes on Bellagio VI Conference March 19-21, 1974)

The Situation

The present requirement for increased food production is such that many

national agricultural research services are called upon to step up their per-

formance. Conditions favoring this development include the following:

1. The world food situation. Newly developing and industrialized nations

are increasingly aware of their precarious position with respect to the avail-

ability and costs of required food supplies. Thus it is expected that more

governments (developing and developed) will make sustained commitments to agri-

cultural development.

2. Technology generation. Improved technology - high-yielding varieties,

good production practices, better farming systems - capable of making a dif-

ference is becoming available; additional promising advances are in the pipe-

line. The demonstration effect is positive. It is increasingly recognized,

however, that effective use of this flow of internationally generated technology

requires careful testing, modification, and adaptation to local conditions.

3. Global problem-solving system. A global system for solving food produc-

tion problems is taking form. This worldwide network, imperfect as it now is,

can extend from the farmer-producer back through his state and national insti-

tutions to research centers and universities in the industrialized nations.

In over-simplified form, the emerging nature of these linkages is reflected thus:

Farmers

National Agricultural Research Services in LDC's

International Agricultural Resource-Base
Research Centers; Regional Institutions in
Service Units, Networks Industrial Nations
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4. Pressure on national research institutions in LDC's. With respect to

the global problem-solving system, the conference observed that:

A. Specialized capabilities of resource-base institutions in the

industrialized nations are now being more effectively linked into the system.

Connections between such resource bases and the international centers, as

fostered by recent grants and contracts, should add importantly to the system's

capacity to resolve some rather critical biological, agronomic and, perhaps,

economic problems.

B. International agricultural research centers now exist, or are in the

process of development, to deal with the major food crops, animals, and as-

sociated production problems. Effort should therefore be devoted to bringing

these centers on stream so that their research, training, and outreach potential

may be fully exploited. To help assure that adequate resources continue to be

available to the existing international centers, some caution should be observed

in the formation of additional international agricultural research and training

institutes, at least for the next few years.

C. Advances are possible in national agricultural research services and

in provision of the requisites for their success. More trained people are in

place. These young scientists are increasingly attuned to the larger system in

which their institutions are critical links. A major objective of the inter-

national centers and other assistance agencies should be to help strengthen

these national research services. While insights are being gained into how

this may be done, the process is nevertheless complex and differs from one

country to another.

Mounting evidence demonstrates that actual returns to nations on invest-

ment in successful agricultural research is high; and, in the judgement of this
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conference, it is essential that the process of strengthening 
national capacities

be accelerated. The need is apparent, we have insights into means of 
doing it,

and the timing is propitious.

D. At the producer level (where the actual production 
increases must be

obtained) generally favorable prices offer strong 
inducement to increase output.

Projections of continuing food shortages 
and population increases suggest that

these relationships are likely to continue. The producers' real concerns, and

those of responsible governments, relate to getting 
access to and understanding

relevant technology; obtaining the required production 
requisites, especially the

indispensable fertilizers, fuel, seeds, and plant protection products. For the

development of these and other essential food-production 
services, farmers have

every right to look to their state and national 
agricultural research institu-

tions and related agencies.

Some actions to strengthen national institutions discussed at the conference

The conference concluded that for reasons mentioned above it was highly

desirable that donors, recipient nations, 
international institutes, and others

review and analyze existing or contemplated 
activities to strengthen national

research systems. Further, it was the consensus that most of these discussions

should be held jointly so that all parties 
would be fully informed. Failure to

do so would be less efficient and might be misunderstood 
by some of the in-

terested groups.

Among the types of action identified and 
discussed by the conference were

the following:

A. Direct actions:

1. Establish more outreach projects and otherwise encourage 
more

direct participation of the international centers 
in national programs. The



group favored center involvement in national programs but recognized that

caution should be exercised to assure that core program would not suffer.

2. Utilize existing regional centers and selectively create new

ones to provide diagnostic and planning functions and to coordinate and

transfef to national programs the technology arising elsewhere in the world

system. This approach was seen as desirable provided the regional centers

are closely associated with the international centers.

3. Increase the involvement of centers of excellence in the

developed countries and in the LDC's in the national programs of agricultural

research. Some of this is going on, but much more is possible.

4. Establish an international organization capable of supplying a

range of support functions to national research programs on a contractual

basis using long-term, highly experienced staff. This is a new activity and

one which warrants further study.

5. Under bilateral agreements, assemble ad hoc teams for the

range of activities referred to in "4." Some of this has been done by various

donor agencies, but with variable results.

6. Establish a diagnostic planning unit based on a small core

staff of highly qualified scientists and administrators to help developing

countries diagnose problems, analyze needs, develop plans, and establish pri-

orities for strengthening agricultural research systems. This unit could be

affiliated with any one of several presently existing agencies or it could be

a new and independent undertaking.

B. Tndirect actions:

1. Assist in the mobilization of advanced scientific capabilities by

means of active information services concerning research in progress and talent
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available, by involving advanced centers in LDC research programs, and by

improving consultancy services.

2. Improve training for medium- and long-term manpower. Many

institutions are involved in this activity. Continued attention to making

the training relevant to LDC conditions is needed.

3. Build research components into development projects and tie

this research to the international network.

4. Conduct additional workshops and conferences on strengthening

national programs.

5. Establish a special advisory group similar to TAC to study

needs and means of strengthening national programs and to assist donors,

national groups, and network units in the development of efficient cooperative

activities.

The next step

The above actions were seen as presently or potentially important means

of strengthening national research programs. Some are well established, and

their continuation appears to be highly desirable. Others are untested, and

the consensus was that further analysis and discussion are needed. Toward

this end, and toward developing a better understanding of work now under way,

the following actions were identified by the group:

A. Invite donor agencies to circulate descriptive lists of their projects

related to international agricultural research programs and research being

undertaken in or on behalf of the LDC's. It was suggested that the CGIAR

Secretariat be asked to specify format and other details for this listing and

to circulate the assembled material to all participating agencies. They might

also arrange a one-day program, possibly just before the CGIAR meeting in



-6-

November, 1974, to discuss this work. Both donor representatives and inter-

national center representatives should be present.

B. Consideration should be given to convening a conference about

one year from now to bring together donor agencies, officials from the develop-

ing countries, and others to review various of the subjects listed in the pre-

ceding section. The group expressed particular interest in further discus-

sion of items "1" and "6" of the "direct-action" list and "1," "2," and "5" on

the "indirect" list of the previous section. It was suggested that some of-

ficials from the LDC's be present to describe their programs and that a few

case histories be studied which deal with efforts to strengthen national re-

search systems and means of putting technology to use.

It was suggested that The Rockefeller Foundation accept an organizing

role in relation to this conference, drawing on other groups and individuals

for advice on planning and execution. Attention was called to the fact that

several meetings planned by FAO, UNDP, IBRD, and others will bear on this same

subject and that an effort should be made to benefit by their discussions in

planning the proposed meeting.



The Rockefeller Foundation
111 WEST 50th STREET, NEW YORK, N. Y. 10020

AGRICULTURAL SCIENCES CABLE: ROCKFOUND, NEW YORK

TELEPHONE: COLUMBUS 5-8100

April 1, 1974

Dear Harold:

As George Darnell may have told you, one outcome of the Bellagio VI
conference was a proposal that would ask the CGIAR Secretariat to help
circulate information among donor agencies about donor programs which re-
late to the centers and to national research activities but which are a
bit outside of the system. Ralph Melville's paper, which was distributed
at Institutes' Week, 1973, was one of the things that triggered this pro-
posal.

I enclose a copy of Ralph's paper for your ready reference and also
an extract from "Notes on Bellagio VI" which makes reference to this sug-
gestion.

" . . . the following actions were identified by the group:

"A. Invite donor agencies to circulate descriptive lists of their
projects which relate to international agricultural research
programs and research being undertaken in or on behalf of the
LDC's. It was suggested that the CGIAR Secretariat be asked
to specify format and other details of this listing and to
circulate the assembled material to all participating agen-
cies. They might also arrange a one-day program, possibly
just before the CGIAR meeting in November, 1974, to discuss
this work. Both donor representatives and international cen-
ter representatives should be present."

I am sure the group would appreciate your help in this regard, but
would also wish it to be sufficiently flexible to fit to other plans the
CGIAR may have. Perhaps we could discuss this when I see you next.

All best wishes,

Sincerely yours,

Mr, Harold Graves (cQ4rQ
IBRD
1818 H Street, N.W. A. Colin McClung
Washington, D.C. 20433 Associate Director

ACM: jr
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INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
TO: Mr. M. Yudelman DATE: March 19, 1974

FROM: Bruce M. Cheek

SUBJECT: Airlie House Conference

On the basis of the draft agenda and list of participants which
Dr. Ruttan of the Agricultural Development Council (ADC) has provided,
I have made a rough calculation of the costs of the conference which
ADC and the Bank are proposing to sponsor at Airlie House, Warrenton,
Virginia, between January 26-29, 1975. The total cost of the conference
should be about $25,000.

The conference, entitled "Resource Allocation and Productivity in
International Agricultural Research" is to be confined largely to parti-
cipants, totalling about 40, and is to begin late on the Sunday, January
26 and is to end in the afternoon or evening of the 29th. The major
cost of the conference is the travel of the participants, especially
the twelve coming from abroad. I have used only the list of 40 parti-
cipants proposed in the draft agenda and have calculated their costs on
the basis of economy class return air fares and per diems of $60 per
day, allowing six days for those coming from the Asian areas and two
days for those from Europe and Central America. The other costs relate
more directly to Airlie House itself where the basic charge is $32 per
day per person for a single room. In addition, there are minor costs
of local transportation, audio-visual and tape recording assistance and

provision of supplies. Finally, there would be the costs of the print-
ing prior to the conference of papers for discussion, including air

mail costs of circulation.

The cost, while borne basically by ADC and the Bank, could probably
be shared with Foundations sponsoring some of the participants coiing
from abroad. Secondly, I would assume that some of the printing costs
prior to the conference could be covered by the internal budgets of ADC

and the Bank. I have left aside for separate estimation any costs as-

sociated with the preparation, printing and circulation of a conference

report as has been tentatively envisaged by Dr. Ruttan in-his conversa-
tions with you. I have also left aside the question of any expansion in
the number of participants, say to 50, to allow more Bank staff to be in-
cluded or for changes in the program balance which might develop, includ-
ing perhaps additional overseas air fares.

The rough calculations are indicated in the attached table.

cc: Dr. Ruttan, ADC
Mr. M. Veraart

BMC:mcj



AIRLIE HOUSE CONFERENCE

Estimate of Costs

Travel for 40 participants $ 18,000

Per diem during travel 500

Airlie House

($32 per day for 3 days for 40 participants) 4,000

Local transportation 200

Audio-visual, tape recording, supplies 500

Miscellaneous and Contingencies 1,800

Total $ 25,000



March 19, 1974

Dear Verna

This is to thank you for your letter of March 8 to myself and Mike
Ruddy and a copy of the letter to Monty Yudelman about the Airlie House
conference. I am glad to have the new provisional agenda and look for-
ward to joining in discussions of it with you in the latter part of April.
I assume the next step will be for you to contact Monty on your return
from the Par East.

Concerning the proposed Secretariat paper on "Prograim=ng, Planning
and Budgeting", Harold, Mike and I will discuss it with you when you are
here on the general conference matters.

I have already sent you a copy of our internal note concerning the
status of the conference, and I am now enclosing a copy of a budget es-
timate which I have given to Monty. This, too, we can discuss when you
are here.

With best wishes,

Sincerely yours,

Bruce M. Cheek

Enclosure

Dr. Vernon W. Ruttan
President
Agricultural Devlopmsnt Council
630 Fifth Avenue
New York
New York 10020

cc: Mr. Yudelman
Mr. Ruddy
Mr. Neylan

BMC:mcj



March 14, 1974

Dear Mrs. Westlaka:

Thank you for sending me the uaterial on Airlie House. This

is an interim note to confirm to you that, together with the Agri-

cultural Development Council (ADC) in New York, we are planning a

conference on "Resource Allocation and Productivity in International

Agricultural Research" for January 1975. As indicated to you, we

would like to have the conference at Airlie House for the period

beginning on the afternoon of Sunday, January 26, and ending on the

Wednesday afternoon/evening, January 29.

When the President of the ADC returns from abroad in mid-April,

we shall be having a final planning session in Washington, and will

than be in touch with you on the various aspects of conference organi-

zation. At this stage, I can indicate that there will be about forty

participants.

With best wishes,

Sincerely yours,

'Fru-ce H. Cheek
Deputy Executive Secretary

Mrs. V. Westlake
Conference Coordinator
Airlie Conference Center
Airlie, Virginia

cc: Dr. Vernon Ruttan, President, ADC
B 'mcj
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The Agricultural Development Council, Inc.
630 Fifth Avenue, New York, N.Y. 10020

Established by John D. Rockefeller 3rd Tel: 212-757-8566 . Cable: Agridevel New York

March 8, 1974

Dr. Bruce Cheek
Agriculture Department
International Bank for Reconstruction

and Development
1818 H Street, N.W.
Washington, D.C. 20433

Mr. Michael Ruddy
International Bank for Reconstruction

and Development
1818 H Street, N.W.
Washington, D.C. 20433

Dear Bruce and Michael,

The agenda for the conference on Resource Allocation and Productivity in Inter-
national Agricultural Research is now being firmed up. The conference will be
held at Airlie House, Virginia on January 26-29, 1975. A copy of the conference
agenda is enclosed.

I am very pleased that the two of you have agreed to prepare the paper on "Pro-
graming, Planning and Budgeting For Resource Use At The International Institutes."
It seems to me that it will be particularly important to relate planning concepts
to managerial efficiency and productivity of the international institutes. It
would be desirable to also give some attention to the future analytical uses of
the data that will be generated by the uniform budgeting systems that are now be-
ing implemented at the international institutes.

Sincerely yours,

rnon . u v
President

ra
enclosures

Supporting teaching and research related to the economic and human problems of agricultural development, primarily in Asia.
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Draft
March 1, 1974

PROVISIONAL

CONFERENCE AGENDA

RESOURCE ALLOCATION AND PRODUCTIVITY IN

INTERNATIONAL AGRICULTURAL RESEARCH

Airlie House, Virginia

January 26 - 29, 1975

The purpose of this conference will be (a) to examine recent
evidence on the returns to investment in agricultural research in national
and international systems and (b) to explore the implications of the new
research manaqement systems and of social and econamic forces for the
organization, management and productivity of national and international
research systems.

The program will be organized around six half-day sessions.
Papers for sessions 1.0 through 5.0 will be distributed to participants
well in advance of the conference. Papers should be available to the
Conference Secretariat by September 15, 1974.

The several papers prepared for sessions 1.0 through 5.0 will be
summarized and evaluated by the discussant rather than read by the authors.
The authors will have an opportunity to react to the discussants comments.
At least half of the time available at each session will be reserved for
open discussion.

The results of the conference will be made available in the form
of a book. The conference editor will be given discretion in selecting
among the papers prepared for the conference and material based on discussion
at the conference those items which contribute to a useful publication.

It is anticipated that the conference will be jointly sponsored
by the International Bank for Reconstruction and Development (IBRD) and the
Agricultural Development Council (ADC). The final conference agenda and
information on travel arrangements should be available by late April or
early May.



Session 1.0

Organization and Productivity of National Research Systems

The purpose of this session is to examine the results of recent research which
has attempted to evaluate the productivity of several national research systems.
Attention will be given to individual commodity research programs and national
research systems. Emphasis will be given to the manner in which the research
conducted within national systems has borrowed fram or contributed to research
in other countries and the relationship between national (central) and state
(or provincial) systems in larger national systems.

Chairman: Montague Yudelman
International Bank for

Reconstruction & Development

Paper: The Contribution of Research to Productivity in
Sugar Cane: Stages in the International Diffusion
of Research Capacity

Author: Robert E. Evenson
Yale University

Paper: Sources of Productivity Change in the New
High Yielding Wheat Varieties

Author: Albert H. Moseman
Agricultural Development Council

Paper: Organization and Productivity of Rubber
Research in Malaysia

Author: Lim Saw Ching
Rubber Research Institute of Malaysia

Paper: Organization and Productivity of the Federal-State
Research Systems in the United States

Authors: Willis L. Peterson
University of Minnesota
Joseph C. Fitzharris
College of St. Thamas

Paper: Organization and Productivity of National
and Prefectural Research Systems in Japan

Authors: Yujiro Hayami
International Rice Research Institute
Masahatsu Akino
Harvard University

Discussion: Alain de Janvry
University of California (Berkeley)



Session 2.0

Impact of the International System on Research
Capacity and on Agricultural Productivity

The purpose of this session is to evaluate the impact of the new international
agricultural research system. The session will focus both on the impact of
the institute training and research programs. Particular attention will be
given to the complementarity between the productivity of national research
systems and of the new international system.

Chairman: Peter Oram
Food & Agriculture Organization of the United Nations
& Secretary, Technical Advisory Committee of the
Consultative Group on International Agricultural Research

Paper: Impact of the International System on Research
Capacity: The CIlvMYT and IRRI Training Programs

Author: Burton E. Swenson
University of Wisconsin

Paper: Impact of the International Institutes
on Crop Production

Author: Dana Dalrymple
U.S. Department of Agriculture
& Agency for International Developnent

Paper: Comparative Evidence on Returns to Investment
in National and International Research

Author: Robert E. Evenson
Yale University

Discussion: G. Edward Schuh
Purdue University



Session 3.0

The Organization and Potential of the International SystEm

The purpose of this session is to analyze the conditions which have led to
the development and growth of the new international system of agricultural
research institutes. nmphasis will be given to the contribution of the
international system to the international transfer of agricultural technology
and research capacity and to the development of national capacity.

Chairman: Lowell Hardin
The Ford Foundation

Paper: The Potential for International Collaboration
in Agricultural Research

Author: Sir John Crawford
Australian National University
& Chairman, Technical Advisory Camnittee of the
Consultative Group on International Agricultural Research

Paper: Articulation of the International and National
Systems: The IRRI Outreach Program

Author: Nyle C. Brady
International Rice Research Institute

Paper: Articulation of the International and National
Systems: The CfMlYT Outreach Program

Author: Haldore Hansen
International Maize & Wheat Inprovement Center

Paper: Articulation of the International Research
System of Other Research Organizations

Author: Jose Drilon
Southeast Asian Regional Center for
Graduate Study & Research in Agriculture

Paper: Articulation of the International System with
Private Research and Development in Agriculture

Author:

Paper: The Impact of International Research on the
Performance and Objectives of National Systems

Author: Sterling Wrtman
The Rockefeller Foundation

Discussion: Arthur T. Mosher
Agricultural Development Council



Session 4.0

Planning and Management of Agricultural Research System

The objective of this session is to evaluate sane of the new planning,
programming and budgeting systems that are being introduced in agricultural
research.

Chairman: Joel Bernstein
U.S. Agency for International Development

Paper: Programning, Planning and Budgeting for Resource
Use at the International Institutes

Authors: Bruce M. Cheek
Michael Ruddy
International Bank for

Reconstruction & Development

Paper: Models and Methods Used to Allocate Resources in
Agricultural Research: A Critical Review

Author: Walter L. Fishel
U.S. Department of Agriculture
& University of Minnesota

Paper: Contract Agricultural Research as a
Management Instrument

Author: Dr. T. Ulbright
Agricultural Research Council (England)

Paper: Mnitoring the Productivity of Agricultural Research
at the Indian Council of Agricultural Research

Author:

Paper: Operation Research on Resource Allocation
for Research Managers

Author: Per Pinstrup-Anderson
Centro Internacional de Agricultural Tropical (CIAT)

Discussion: Richard Nelson
Yale University



Session 5.0

Economic and Social Factors in Research Resource Allocation

The purpose of this session is to examine the role that economic and social
forces play in the choice of research priorities and in the productivity of
research resources. The role of physical and human resource endowments on
the choice of an efficient research strategy will be examined.

Chairman:

Paper: Environnental Constraints, Ccrodity Mix,
and Research Resource Allocation

Authors: Martin Abel
University of Minnesota
Delane Welsch
Rockefeller Foundation

Paper: Relating Research Resource Allocation
to Multiple Goals

Author: John W. Mellor
Cornell University

Paper: An Empirical Test of an Economic Model for Establishing
Research Priorities: A Brazil Case Study

Author: G. Edward Schuh
Purdue University

Paper: A Probability Model of Technological Research
and Discovery

Author: Yoav Kislev
Hebrew University School of Agriculture

Paper: Measuring the Inport of Economic Factors in
the Direction of Technical Change

Author: Hans Binswanger
Agricultural Development Council

Discussion: Theodore Heidhues
University of Gottingen
& Chairman, Science Council,
Federal Republic of Germany



Session 6.0

The Future of the International System

This final session will be devoted to a discussion of the prcblerrs and
opportunities facing the international system during the next decade.

Chairman: Vernon W. Ruttan
Agricultural Development Council

Paper: A View from the Outside
Author: Theodore W. Schultz

University of Chicago

Paper: A View fran the Inside
Author: Sir John Crawford

Technical Advisory Cammittee, Consultative
Group on International Agricultural Research



CONFERENCE PARTICIPANTS

Martin Abel
Department of Agricultural and

Applied Econamics
University of Minnesota
St. Paul, Minnesota 55101

Masakatsu Akino
Departnent of Economics
Harvard University
Cambridge, Massachusetts

Richard Baldwin
Director of Agricultural Research
Cargill, Inc.
Cargill Building
Minneapolis, Minnesota 55402

Joel Bernstein, Director
Technical Assistance Program
Agency for International Development
Washington, D.C.

Dr. Hans Binswanger
The Agricultural Development Council, Inc.
630 Fifth Avenue
New York, New York 10020

Nyle C. Brady, Director
International Rice Research Institute
P. 0. Box 583
Manila, Philippines

Bruce Cheek
Agriculture Department
International Bank for Reconstruction

and Development
1818 H Street, N. W.
Washington, D. C. 20433

Sir John Crawford
32 Melbourne Avenue
Deakin
Canberra A.C.T. 2600
Australia



Dana G. Dalrynple
International Developrent Center
Foreign Development Division
Economic Research Service
Room 3910 South Building
Washington, D. C.

Alain C. de Janvry
Department of Agricultural Economics
University of California
Berkeley, California 94720

Jose Drilon, Director
Southeast Asian Regional Center for

Graduate Study & Research in Agriculture
College, Laguna, E-109
Philippines

Robert Evenson
Department of Economics
Economic Growth Center
Yale University
Box 1987, Yale Station
New Haven, Connecticut 06520

Walter L. Fishel
Program Analysis and Coordination Staff
Agricultural Research Service
U.S. Department of Agriculture
Beltsville, Maryland 20705

Joseph Fitzharris
Department of Economics
College of St. Thamas
St. Paul, Minnesota 55101

Haldore Hanson, Director
International Maize and Wheat

Inprovement Center
Londres 40
Apartado Postal 6-641
Mexico 6, D.F., Mexico

Lowell Hardin
The Ford Foundation
320 East 43rd Street
New York, New York 10017



Yujiro Hayami
Tokyo Metropolitan University
Faculty of Econamics
1-1-1 Yakumo, Meguro-ku
Tokyo, Japan

Theodor Heidhues
Institut fur Agrarokonomie
34 Gottingen
Nikolausberger Weg 11
Germany

Yoav Kislev
The Hebrew University of Jerusalem
Faculty of Agriculture
P. 0. Box 12
Rehovot 76-100, Israel

John W. Mellor
Department of Agricultural Economics
Cornell University
Ithaca, New York

Albert H. Moseman
The Agricultural Development Council, Inc.
630 Fifth Avenue
New York, New York 10020

Arthur T. Mosher
Faculty of Agriculture
University of Sri Lanka
Peradeniya, Sri Lanka (Ceylon)

Richard Nelson
Department of Economics
Yale University
New Haven, Connecticut 06520

Peter Oram
Technical Advisory Coantittee
Food & Agriculture Organization
Via delle Terme di Caracalla
Roe, Italy

Willis Peterson
Departrent of Agricultural & Applied Economics
University of Minnesota
222 Haecker Hall
St. Paul, Minnesota 55101



Per Pinstrup-Andersen
Centro Internacional de

Agricultura Tropical
Apartado Aereo 67-13
Cali, Colambia

Michael Ruddy
International Bank for Reconstruction
and Development

1818 H. Street, N. W.
Washington, D. C. 20433

Vernon W. Ruttan
The Agricultural Development Council, Inc.
630 Fifth Avenue
New York, New York 10020

G. Edward Schuh
Department of Agricultural Economics
Purdue University
West Lafayette, Indiana

Theodore W. Schultz
Department of Economics
University of Chicago
Chicago, Illinois

Burton E. Swenson
Land Tenure Center
University of Wisconsin
310 King Hall
Madison, Wisconsin 53706

T. L. V. Ulbright, Head
Planning Section
Agricultural Research Council
160 Great Pantland Street
London, WlN 6DT, England

Delane Welsch
The Rockefeller Foundation
G.P.O. Box 2453
Bangkok, Thailand



Sterling Wortman
The Rockefeller Foundation
111 West 50th Street
New York, New York 10020

Montague Yudelnan, Director
Agriculture Departxmnt
International Bank for Reconstruction
and Development

1818 H Street, N. W.
Washington, D. C. 20433



The Agricultural Development Council, Inc
630 Fifth Avenu)e New York, N. Y. 10020

March 8, 1974

Dr. Montague Yudelman, Director
International Bank for Reconstruction

and Development
1818 H Street, N.W.
Washington, D.C. 20433

Dear Dr. Yudelman:

The agenda for the conference on Resource Allocation and Productivity in
International Agricultural Research is now being firmed up. Bruce Cheek
has made arrangements for the conference to be held at Airlie Pouse,
Virginia on January 26-29. Bruce will be budgeting out the travel and
related costs of the conference in the next week or so.

A copy of the provisional agenda for the conference is attached. In line
with my conversations with Bruce last Thursday I am labeling it as a provi-
sional agenda. In my letters to those conference participants whom I
have previously contacted and to the few whom I am now contacting for the
first time I am indicating the provisional nature of the agenda.

I have been assaming, of course, that you would be able to participate in
the entire session and have taken the liberty of listing you as the Chair-
man of session 1.0. There is one additional question I would like to raise.
We do not have anyone from OECD in the conference. If you know of someone
at the professional level who has been conducting research in areas central
to the conference program there is sufficient flexibility in the conference
program to add an additional individual or topic.

I will be looking forward to seeing you in mid-April to firm up the agenda
and related plans.

Sincerely yours,

Vernon W. Ruttan
President

cc: Bruce Cheek

ra
enclosure



INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: March 5, 1974

FROM: Bruce M. Cheek x

SUBJECT: Conference on Resource Allocation and Productivity in International
Agricultural Research, January 1975

Since the TAC meeting in Rome early in February, I have had several
contacts with Dr. Ruttan, the President of the Agricultural Development
Council (ADC) in New York, concerning the conference which, in consulta-
tion with Mr. Yudelman, he is initiating for early 1975 on the above subject.
He had prepared a draft prospectus for the conference during December. Dr.
Ruttan wished to firm up the time and place of the conference, and to con-
firm the list of invited participants, there being no observers as such, for
a conference of about 40 members on the basis of the prospectus which he had
revised since discussions in Rome. Dr. Ruttan left for five weeks in Asia
on March 1 and felt it advisable to circulate the notice concerning parti-
cipation in the conference prior to his departure.

I discussed both the arrangements for the conference and the content of
the conference with Mr. Yudelman and Mr. Neylan on February 27 and have since
spoken again with Dr. Ruttan. Concerning arrangements for the conference, we
have agreed that it will be held at Airlie House, Warrenton, Virginia, about
45 miles from Washington, for three days beginning with arrival late on Sunday,
January 26, 1975. The costs of the conference would in principle be met by
the ADC and the World Bank and we have in fact included up to $20,000 for the
conference in the 1975 CGIAR budget proposal. I have told Dr. Ruttan that we
would like him to secure contributions from the Ford and Rockefeller Founda-
tions. He is doing this and has said that he would expect a number of parti-
cipants to come (by second class air travel) at the expense of their own in-
stitutions. The ADC itself intends to pick up the air fares of a number of
Asian participants.

We have had some discussion in the Bank on the scope and content of the
conference stemming from the original draft which Dr. Ruttan circulated in
December. He has shortened the conference sessions to somewhat under three
days by deleting five papers. We have been reviewing the conference thrust
or focus because we would like to see the conference fit in a definitive way
in the sequence of meetings and seminars on national research and outreach
which include the TAC priorities paper, the socio-economic seminar of July
1973, the March 1974 Bellagio conference, the UNDP/FAO conference at CIAT in
April. The proposed Airlie House conference also ties in with Mr. Bell's
request at the November Consultative Group meeting that we should sponsor a
more thorough discussion on outreach activities in relation to national re-
search in developing countries. Since we would like more discussion on the
content of the conference with Dr. Ruttan, he will defer circulation of a de-
finitive conference prospectus to his return. On the other hand, given his
recent contacts with some 28 of the 40 expected participants, the fact that he
will be away for about five weeks and that the papers should be prepared by
September, he is writing to the proposed participants indicating the general
lines of the conference, including its timing and the support of the Bank.
At the same time, he will circulate in draft form the revised prospectus of
themes and speakers, indicating that it is still under review and will be
finalized by the end of April. In the meantime, invited participants could
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begin preparing their thoughts and drafting papers along the lines tenta-
tively indicated.

The present circulation of material will not cite the Bank as co-
sponsor of the draft agenda. In mid-April, Dr. Ruttan will come to the
Bank and discuss the materials that he is now circulating so as to fina-
lize the content of the January 1975 sessions at Airlie House.

cc: Mr. Yudelman
Mr. Graves
Mr. Fransen
Mr. Neylan
Dr. Ruttan - ADC

BMC:mcj
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February 22, 1974

Dear Vern:

Thank you for your letter of February 14, about which we have sub-
sequently talked on the 'phone. I am taking up with Harold Graves and
Mike Ruddy the question of a Secretariat presentation at the January
1975 conference on "Rasource Allocation and Productivity in International
Agricultural Research."

Secondly, Airlie House confirms the availability of their property
for the proposed dates of January 26-29. Mrs. V. Westlake, the Conference
Coordinator at Airlie, is sending brochures on the Center's facilities and
costs to both you and me as a basis for firming up the conference arrange-
ments.

I am expecting to hear from you again about the number of participants
and their travel requirements. It is my understanding that the Bank and the
A.D.C. will foot the bill for the whole conference. This is a point which
you discussed in December with Monty Yudelman and I will take it up again
with him next week on his return from Rome so that we can get a more exact
estimate of costs.

Meanwhile, I look forward to receiving from you the revised program out-
line.

With best wishes,

Sincerely yours,

Bruce M. Cheek

Dr. Vernon W. Rttan
President
Agricultural Development Council
630 Fifth Avenue
New York
New York 10020

cc: Mr. Yudelman
Mr. Graves

BMC:mcj
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The Agricultural Development Council, Inc.
630 Fifth Avenue, New York, N.Y. 10020

Established by John D. Rockefeller 3rd Tel: 212-757-8566 - Cable: Agridevel New York

February 14, 1974

Dr. Bruce Cheek
Agriculture Department
International Bank for
Reconstruction & Development

1818 H Street, N. W.
Washington, D. C. 20433

Dear Bruce,

The purpose of this letter is to invite you to present a
paper on the topic "Programming, Planning, and Budgeting
for Resource Use at the International Agricultural In-
stitutes, " at a conference on Resource Allocation and
Productivity in International Agricultural Research to
be held in Washington in late January of 1975.

In line with our discussion in Rome, we would hope that
the paper would bring out the implications of the bud-
geting, programming, and planning system that is being
developed for use by the international institutes in
increasing the effectiveness of resource use at the in-
stitutes. You might also want to bring out some of the
analytical uses that may be made of the data that is now
being generated following the implementation of common
budgeting procedures.

In preparing the paper, you may want to draw on other Bank
staff members. I understand, for example, that you have
been working closely with William Lewis and Michael Ready
in the development and implementation of the procedures
that are now being used at the institutes. We would be
pleased to have Bill Lewis or Michael Ready or, if you
feel it desirable, both of them join you as joint authors
of the paper. I would appreciate it if you could discuss
their potential interest with them and let me hear from
you.

Supporting teaching and research related to the economic and human problems of agricultural development, primarily in Asia.



-2



Dr. Bruce Cheek

February 14, 1974

Page 2

I belive you have a copy of the tentative conference agenda
in hand. During the next week or so I hope to confirm the
commitment to several other conference participants. At
that time I will be able to forward to you a revised agenda
for the conference.

Sincere you ,

Ve e.ttan
President
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February 4, 1974

Dear Dr. Mbilinyi:

It was very kind of you to send us the overcharge

form so that we could claim a refund on your air ticket.

I trust that by now you have received a copy of the pro-

ceedings of the Socio-Economic Seminar.

Sincerely,

Harold Graves

Dr. Simzn M. Mbilinyi
Economic Research Bureau
University of Dar as Salasam
P.O. Box 35096
Dar as Salaam
Tanzania

HG:mcj



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD October 16, 1973

TO: Participants in Consultative Group Socio-Economic Seminar
and in 1973 International Centers Week

FROM: Deputy Executive Secretary

SUBJECT: Socio-Economic Research Seminar, July 27-28, 1973

1. Attached is a set of notes on the Socio-Economic Research Seminar

which the Consultative Group held in Washington just prior to International

Centers Week. The notes cover the three sessions into which the Seminar

was divided:

Topic I - Social Science Research Programs of the Existing Centers,
Chaired by Dr. Joel Bernstein, USAID.

Topic II - Expanding Usage of Centers' Research Findings
Group A, Chaired by Dr. Lowell Hardin, Ford Foundation
Group B, Chaired by Dr. W. Hopper, IDRC.

Topic III - Socio-Economic Research Needed Outside the Centers,
including the summation of the Seminar by the session
chairman, Sir John Crawford, TAC.

2. The notes are organized around the questions posed in the Program

and Background Papers, dated July 2, 1973, which were distributed to parti-

cipants before the meeting. A list of participants is attached. The subject

will be further discussed at the February 1974 meeting of the Technical Ad-

visory Committee, which has the matter as a standing item on its agenda.

Attachment



TOPIC I -- SOCIAL SCIENCE RESEARCH PROGRAMS OF
THE EXISTING CENTERS

Presentations by the principal economists for CIAT, CIMMYT and
IRRI were supplemental to their written statements, provided in the
program book. These written statements should be considered together
with the following synthesis of oral comments so as to gain an over-
all impression of the work at the Centers.

1. Criteria for Research

The Centers have limited manpower (almost all economists) for socio-
economic research; except for IRRI the work is at too early a stage tohave produced major results, which is all the more reason for defining
staff needs and research objectives now. The dominant criteria for
selection of research work seem to have been identification of actual
utilization and of bottlenecks to utilization of new technologies, and
feasibility within available resources and data. More recently there
is growing interest in pre-identification of technical research targets,and focusing on topics requiring joint investigation between social
scientists and the other scientists working at the centers, particularly
agronomists.

Most of the work has focussed on the adoption of new technologies
(including especially small farmers' problems) and, although generally
based on commodity work, is increasingly concerned with farming systems.
Mechanization (including foreign exchange components), small farm tech-
nology, and water management are some other prominent subjects of study.
A basic technique of operation, frequently used, is farm surveys.

The objective stressed in the discussion is to help decide bio/tech-
nical research priorities through findings on adoption incentives and
obstacles to increased production and productivity. The research priorities
are more difficult to decide when there are several crops in the farming
pattern or where the objective is a broader one such as better nutrition
or rural employment. Improved technology may favor one crop (e.g., wheat)
at the expense of another (e.g., beans), which is needed for dietary
balance, even if it is less remunerative. Scientific research and socio-
economic measures (e.g., to affect price levels) may both be needed in
such a situation to improve performance towards LDC development goals.

2. Analyses Actually Done

The economic work programs are so new that only at IRRI and to some
extent at CIMMYT is there a substantial and extensive volume of work al-
ready reported on in an interim manner. While the impact of interim
findings cannot yet be fully judged, they are being fed into the Centers'
decision-making process on further scientific research.
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At IRRI, where the social science research program has been under-
way for a decade, there has been considerable study of mechanization
and employment in rice growing. The effect of the use of imported four-
wheel tractors (which have been made available to small-scale farmers
through a rental system) has been to reduce labor in farmland prepara-
tion and to increase it in weeding, so that total employment time has not
changed greatly, though production has increased markedly. Given the
high foreign exchange component of this equipment, IRRI has successfully
developed a technology adapted to the small farmers' need for a cheaper,
easy-to-maintain, hand tractor to be used with his carabao. At the same
time, this tractor can readily be produced at a competitive price in the
Philippines, reducing foreign exchange claims and increasing employment.
IRRI is now examining the effects of these changes on family employment
and consumption and on community activities. Secondly, IRRI is studying
water management as a major constraint to the spread of new technology,
particularly major canal delivery systems. Donor agencies tend to recom-
mend techniques which require too sophisticated management; systems should
be geared to local management capacity. Thirdly, IRRI is studying the
risk problem and the trade-off of high yield against stability, includ-
ing resistance to disease and tolerance to varied soil and water condi-
tions. Some of this work has already been applied (for example, disease
resistant strains have been introduced), while tolerance studies are
still in the experimental stage. Finally, studies have shown that adoption
is more rapid and widespread where there is mixed cropping; adoption in
mono-crop areas is slower, partly because of the risk factor. Social con-
ditions also affect the introduction of new varieties because they affect
the whole process of institutional change (credit, extension, etc.), which
is an essential part of the new technology.

CIMMYT made a progress report on case studies in 8 countries related
to the adoption process, in particular to factors encouraging or impeding
use of new technology. Yield surveys and farmer interviews on the use of
new wheat and maize varieties have been conducted in Mexico, El Salvador,
India, Turkey, Colombia, Kenya, Tunisia and Iran. Findings are still being
developed, but results so far, particularly in the first four countries
mentioned, indicate that adoption is often related to farm size and to agro-
climatic conditions. Response comes first on large and irrigated farms.
Often, smaller farmers follow-up after a lag of three or four years. Exist-
ence of a strong institutional base (for example, research, extension and
credit facilities in India) makes for the most effective response. Indeed,
such a "package" is the basis for success. Access to needed inputs on
reasonable terms is particularly important to small farmers. Control of
the risk factor (e.g., by research to get varieties with greater yield
stability in the face of disease and water problems) is also seen to be an
important adoption incentive in the cases studied and so to decisions on
what bio-research to pursue so as to reduce risk to acceptable levels.

3. Integration of Center Research

The presentations indicated that much of the research, particularly at
the farm level and on farming systems, is being done on a multi-disciplinary
team basis with the appropriate mixes of social and agricultural scientists.
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However, a need for more interdisciplinary work was recognized. "Inde-
pendent work" includes macro work on demand elasticities and on the
distribution of benefits of new technology. There is also the question
of whether farm price policies can be managed so as to facilitate adop-
tion. In general, the economic/biological work are closely related.
Scientific research choices are affected by risk and other incentive
factors in technology adoption, which in turn have many socio-economic
aspects; getting at these is a key element in the social research pro-
grams being developed.

4. Collaborative Research

There was considerable emphasis on the importance of linkages (between
the International Centers and national research organizations) as a way of
increasing the effectiveness of Center work and as a program to which the
CG should give more attention and support.

Linkages with other International Centers are embryonic, as are those
with institutions in developed countries. Yet they are needed as a stimulus
and guide and to promote efficiency. Linkages with organizations in LDCs
are sometimes strong (as in Colombia) but need further strengthening, notably
in the regions to which the Center's work relates (by product or ecology).
Linkages with LDCs are vital to effective adoption programs. They are costly
in terms of management time and funds; choices will have to be made (as with
biological research linkings via "outreach"). Linkages do, however, stimu-
late national research efforts which must carry the principal load, given
the great variations in social environments within LDCs and the large volume
of research needed to come to grips with the principal problems.

Improved collaborative research is indeed essential, despite its cost,
if Center work is to be adapted to local conditions, if regional work is
to be synchronized and if leadership is to be available to strengthen the
national research systems. Ways should be found for Centers and donor
agencies to work with national and regional bodies to develop this col-
laborative research more effectively. Donor agencies could help through
their own national research institutions and through helping meet increased
expenditures for studies, travel etc., by the International Centers and for
expanded programs at national centers.

Training is on a multi-disciplinary basis -ut it is sometimes hard
to get good trainees. Even though the objective is to strengthen national
programs, governments hesitate to release staff. Students also hesitate
to over-specialize. Centers are trying to develop study prograns of mutual
benefit to the sponsoring government, the Center and the trainee. One good
source of trainees and supplemental research staff (learning by doing) is
post-graduate degree candidates.

On-farm testing of research is vital. It is a part of any training
program and must also be carried out before widespread adoption is attempted.
There is a question of balance in testing -- how much by the Center as a
trial; how much by a national agency (including extension services)? Ad-
ministrative capacity in LDCs is a main constraint on training and linkage
programs and also on adequate testing programs. The question was raised as
to whether the centers themselves were encountering bureaucratic problems
(including excessive controls) which impede their research.
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5. Conclusion

For improved socio-economic work at the Centers, emphasis was placedon the need for:

- increased and more broadly trained social science staff;

- more and more effective linkages with other Centers and withinstitutions in developed and LDC regions;

- research on the risk factor in technology adoption;

- research on factor markets (affecting adoption, especially bysmall farmers); and

- the need for more extensive farm survey programs based on aninterdisciplinary team approach.



TOPIC II -- EXPANDING USAGE OF CENTERS'
RESEARCH FINDINGS

DISCUSSION IN GROUP A OF TOPIC II

Synthesis

The discussion centered mainly on questions 1, 2 and 4; there were
practically no examples cited of good and poor usage of research results.
Indeed a general comment on the discussion might be that it lacked spe-
cificity, and this may indicate that further synthesis and dissemination
would be valuable of the Centers' results, as well as those developed
by other institutions, on the questions at issue. It also suggests the
need for further analysis of such topics as 1; 3; and the quantitative
aspects of 4, to all of which the seminar gave rather imprecise answers.

In general terms there was a broad measure of agreement on the need
for integration of biological and social sciences. -- it was pointed out
that there was no logic in the idea of a "science and technology" thrust
in isolation from the human factor; and on the need for guidance from
the economists and social scientists as to the type of technology likely
to prove most acceptable to consumers. There was rather less suggestion
that the biologists and physical scientists might have anything to teach
their economic colleagues, although there is an important element of
symbiosis in inter-disciplinary research which should benefit both groups!

An obvious focus of concern was not so much the balances indicated
under topic 4, as the imbalance between work at international and national
centers. While it was generally accepted that there was a need to strike
a reasonable balance between disciplines within Centers, and that overall
one of the strengths of the International Centers lay in their compactness
and manageability, it was also recognized that this limited the scope and
applicability of their findings in what were often highly location-specific
social situations. Great emphasis was therefore placed on their role in
training national cadres, and in developing and acting as catalysts for
research networks in and beyond their host country.

Discussion of the four main questions

1. Interestsof user groups

The three main user groups identified in the discussion were:

i Center staffs (dealt with under question 2);
ii Agricultural producers; and

iii Development planners and policy makers.
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Practically no mention was made of agro-business interests; but
't was pointed out that one category had been left out, the international
and bilateral investment and aid agencies. The work of the International
Centers economists could have an important role in indicating priorities
for their efforts, as well as in offering guidance in investment or other
policy issues, which might lead to more effective use of aid.

In general there was considerable emphasis on the need for guidance
to policy-makers derived from socio-economic studies; it was pointed out
that modern agricultural technology was highly plastic and that this made
the correct choice of strategies vital. There were often clashes of in-
terest between consumer and/or income groups, and between short and long
term objectives; moreover, the interests of small and large farmers,consumers, rural and urban people, and governments and producers did not
always coincide. Social pressure groups thus arose. The policies adopted
by governments determined which groups gained, and which lost, and the
correct point at which to make the choice was often difficult to decide.

Economists and social scientists could offer policy guidance here;
but once the decision was taken, scientists were not asked to try and
offset the chosen policies but to devise the best technologies. Here
again, the social scientists should be able to offer guidance. It was
suggested that four stages were involved in the process:

i) Screening before research was undertaken to add to its pre-
cision. Here the clientele would be the research scientists.

ii) Screening once scientific results began to appear so as to hasten
their adoption. Here the clientele would be both the pro-
ducers and the scientists.

iii) Policy-making. Guidance as to the implications of choices of
technology, helping planners to anticipate difficulties and
eliminate constraints; ex-ante, rather than by conventional
ex-post analysis.

iv) Communication of results. Here the same problems of dif-
fusion of effort were involved as in the biological sciences.
Because the capacity of the institutes was so limited, hard
choices had to be made as to the choice of topics for socio-
economic research.

At the policy level it was felt that national social scientists should
appraise and offer guidance as to what governmental goals and policies
ought to be; the international Centers should study these priorities and
the related major agricultural problems and bring these to the notice of
their Directors. The work of the International Centers should not conflict
with the interests of governments anad it was their economists' job to
provide synchronization. The national policy objectives and priorities
needed to be clearly specified to the Centers (- increase in domestic food
supply, exports, income, employment, etc.), and there was the danger of
a gap existing between the centers and governments on policy which must be
bridged by links between national social scientists and those of the centers.
This emphasized the vital importance of two-way linkages within as well as
between disciplines, and also between international and national researchers.
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The complementarity of socio-economic studies and personnel at the
Centers and those at the national level was emphasized frequently. There
was some feeling that the 'lead paper' for Topic II concentrated too
much on the Centers and not enough on the clientele, and it was pointed
out that the Centers should not attempt to usurp the role of national
universities and government staffs. These were, in one sense, their most
direct clientele in helping to form networks which would provide the
range of variability necessary to test both the biological and socio-
economic results of the Centers' work. This seems to offer the main hope
of reconciling the dilemma referred to by several speakers, between the
location-specificity of much of the work at the farm level and the need
to maintain an adequate balance between social and other sciences on the
relatively small overall staffs of the International Centers.

It was also stressed that agricultural innovation had to take place
within a social environment. Farmers and their families should therefore
be more closely involved in social and economic decisions which were now
usually imposed from above. On this depended both the ultimate success
of the work of the Centers and of government policies to speed the im-
plementation of their results. If the latter were wrongly oriented, in-
adequate or unacceptable to most producers, the technology was often
erroneously blamed. Deeper insight was required into the motivations
of farmers, but some speakers doubted the extent to which this could be
obtained by expatriates unless they worked hand-in-glove with local
socio-economic counterparts. This was perhaps particularly vital in
respect of social studies, to which inadequate attention was being given.

2. Ways in which Center socio-economic staff can contribute to
increasing the usage of Center research findings.

Discussion of this topic was largely confounded with that on the
first question, especially in respect of work at the farm level.

There was general acceptance of the need for Center-based socio-
economic research aimed at (i) testing the economic viability of new
technologies, (ii) the identification of constraints to their adoption,
and (iii) analysis of the possible results of their adoption and of al-
ternative approaches to achieving development ob-ectives. An example
of choice in respect of increasing basic food supplies might be either
to introduce a new varietal 'package' or to improve and expand storage
facilities.

Testing the potential viability of new technological packages de-
veloped by production scientists was clearly an important role, which
in addition to cost/price relationships, benefit/cost analysis, credit
requirements and other economic factors, also involved social parameters
concerning motivation and risk aversion. Studies might be needed on
farmers, farm households, or even whole villages or communities, and
different packages and mixes of enterprises might be required if the
main objective of a household or group was to maximize income rather
than food for subsistence. This suggests that socio-economic studies
may need to be broader than the biological research of the International
Centers, which is often focused on only one or two crops.
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In examining the feasibility of adopting a new technology and
identifying constraints a wide range of needs was suggested. Indeed,it was pointed out that an important task facing the Center's economists
ab initio, was to sort out the essential from the merely interesting
and to try and identify which were broadly common problems and which
were narrowly location specific.

Points requiring study might include farm size and structure (e.g.,fragmentation), tenure, changes feasible or needed to develop improved
structures (e.g., through land reform); the effects of intermediaries on
farmers' incentives to produce more; the influence of education and of
social taboos; the role of women and children; the effectiveness of govern-
ment institutions and services in making technology and related know-how
available to producers; the adequacy of the physical factors required -
water, fertilizer: and so on.

Probably the most difficult task facing socio-economic researchers
in assisting other scientists at the centers (or elsewhere) lay in at-
tempting to analyse, ex ante, the consequences of the successful and
widespread adoption of new technology.

This could involve guidance on the probable size of its impact in
terms of increased output, "value added", the size of the area over which
it was likely to be applied, the predominant structure and farming pattern
in which it would be applied, and the number of farm units and intermediaries
likely to be involved and the type of institutions and infrastructure re-
quired to achieve optimum benefits. Prediction of the implications for
social change of the new technology was also important; for example the
effects of mechanization on employment or of new varieties and inputs
on costs of produce, nutritional value of produce, etc. This could point
to the need for scientists to re-design certain aspects of their package,
or even to abandon it in favor of an alternative and less socially disrup-
tive approach. Even if such advance analysis was not always feasible, ex
post evaluation or study of analagous situations elsewhere could often
offer valuable guidelines as to amendments and to readjustments in Center's
scientific thrusts.

One other way in which socio-economic researchers could help those
in other disciplines was in design and analysis of experiments in a way
which would lead both to sound scientific conclusions and, where possible,
provide guidance on economic factors. It might well prove necessary to
adopt different criteria for the objectives and analysis of experimental
programmes in developing countries than those current in advanced economies;
and the social scientists had a major role to play in defining such criteria.

There must thus be a continual trade-off between social and other
scientists at the centers, as well as a feed-back from work in national pro-
grammes if the right type of technology was to be developed by the Centers,
the right measures implemented by governments to spearhead their adoption,and right judgments made ahead of the fact to prevent or cushion any ad-
verse social or economic consequences within the nation as a whole.
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3. Examples and causes of good and poor usage results

It would have been logical for some of the needs outlined above tohave been linked to identified successes or failures in the application
of new knowledge by farmers in developing countries; but, by and large,this was not done. One speaker suggested that the best way to find thecauses of poor usage was to ask the farmers.

Some indications were given, however, of reasons for poor researchor failure to apply it; for example, the fact that in some countries
research at universities (where socio-economic studies [often highly
theoretical] tend to be concentrated) is under the aegis of the Ministryof Education; while research in biological and physical sciences (usually'applied') is often undertaken at research stations under other Ministries
such as Agriculture. Not only are links between university and publicsector research frequently weak, but there are few examples of researchinstitutes with strong, well-integrated, multi-disciplinary research pro-grams aimed at the solution of priority national problems.

Another weakness lies in application of results at the grass rootswhere technology agents are often passive if not hostile to change.
Their passivity is rooted in inadequate education either absolutely or forthe job in hand; sometimes in wrong social background: often in poor
motivation due to low salary and status, inadequate support (transport,office space, etc.), isolation from access or exposure to new technology
and particularly to socio-economic know-how.

At higher levels of government, short-run thinking often prevails,
while many officials are often more sensitive to social or political
pressure groups than to the opportunities arising from new knowledge.
Willingness to allocate resources to national research is therefore low,as is their incerest in the work of international centers outside theirown boundaries.

The staffs of the Centers, and particularly those responsible forsocial and economic policies, therefore have an important educational roleto play with national policy makers, with research workers, and with ex-tension agents. Failure to get together with each of these groups to dis-cuss problems and solutions could lead to poor usage results, but thiswas particularly essential where new technology required social changesince this might imply criticism of government in that existing socialstructures were assumed to be wrong. (An interesiting but unresolved
division of opinion arose as to the extent to which technical progresscould be made without changes in social structures and balances.)

4. Balance of effort required to maximize the return from
research investtments .

This was dealt with largely in qualitative terms, although the generalfeeling was that some further strengthening of social science staffs atinternational centers was required, as well as in outreach effort. Itwas suggested that one social science worker could inter-act intensively
with up to six biological scientists, but that social science staffs shouldnot be allowed to become so large that they talked mainly to each other!
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Cross-fertilization with other disciplines was essential in program
formulation.

One aspect which seems to merit further attention by center socio-
economic staffs is the development of a better methodology of approach
to research problems, in which national programs are often weak. This
would be less affected by location-specificity than actual field research
results, and would be of great help in developing national capabilities
to participate in networks.

The latter probably received more attention than any other subject,
not unnaturally in view of the impossibility of the Centers themselves
acting in more than a catalytic role in socio-economic research per se.
It was, however, recognized that, as of now, the staff of the Centers
in this field is not only unbalanced internally but also externally, with,
in some cases, very large outreach staffs in biological sciences but
practically no outreach effort in the highly location-specific social
sciences. This seems a serious weakness: it was also questioned whether
outreach efforts should, at some stage, evolve into integrated inter-
disciplinary programs as at the Centers themselves, or should remain --
as at the moment -- a series of isolated thrusts.

Even with a greatly strengthened socio-economic outreach effort much
would always depend on the identification of suitable national groups
both for research and its adoption. In some countries these exist, in
most they are inadequate; and while modest cooperative programs with in-
ternational centers may be feasible, a strong training effort is essential.

Here there were considerable differences of opinion as to the type
of training required, the academic level, and the balance between formal
and "in-service" or short course type activities. It was also stressed
that in addition to social scientists, training needed to be given to pro-
duction economists, as well as to improving the understanding of agronomists
and extension workers of the importance of social and economic factors in
farmers' attitudes towards technical innovation. There was a danger of
over-sophisticated or too narrow training, resulting in trainees who might
be useless in their own environment. For example, people who were expert
in sector analysis but unable to organize the data collection on which the
analysis has to be based.

Center staffs could also help to give national workers an orientation
towards national priorities and problems which they did not always have.
Similarly they should be receptive towards the problems identified by
national staffs in training, seminars, or cooperative programs. Only by
developing a real network of comiunication could the maximum benefit be
expected from the programs of the Centers and the right signals fed back
from the wide range of conditions they had to cover, to ensure that their
objectives and approacnes would be -n line with national needs and their
research output readily acceptable to producers.
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Main consensus and requirements for action

1. The role of the socio-economic staffs of the Centers is recognized
as of essential importance to their overall success

(i) in helping to add to the precision and economic viability of
their own scientific program;

(ii) identification of constraints to adoption of their technology;

(iii) analysis of the implications of new technology and guidance
as to any pitfalls to be avoided;

(iv) providing a feedback of information on progress and problems
in adoption through links to national field level socio-
economic programs;

(v) offering guidance to policy makers as to the measurw needing
to be taken to promote adoption.

2. Strengthening of the socio-economic staffs of the Centers is con-
sidered necessary, both at headquarters and for outreach work.

3. Since the Centers are small relative to the task in hand, and it
is essential to maintain a critical balance between social and other sciences,
their role must be largely catalytic.

4. This is perhaps especially true of work in socio-economic research,
and considerable emphasis must therefore be placed on strengthening national
capabilities through the development and transfer of methodologies from the
Centers; the creation of problem-oriented cooperative research networks; and
the training by the Centers of national workers. The latter must include
not only academic training of social scientists, but appropriate courses for
national planners, production specialists, and extension staffs. The panel
laid very considerable stress on the need for the development of strong linkages
between the socio-economic work of the Centers and national workers at all
levels.



DISCUSSION IN GROUP B OF TOPIC II

The discussion dealt mainly with questions 1 and 2 in examining
ways in which the centers, through their socio-economic staff, could
address themselves to the specific interests of the major users of
their research and thereby promote better usage of research findings.
Question 3 was not discussed in any depth though there was agreement
that a better understanding through research of why good usage occurs
in certain areas but not in others would be valuable. Time expired be-
fore any attention could be given to question 4 but it was implicit
throughout the discussion that the socio-economic staff at the inter-
national centers would be quite small and that a great proportion of
the interpretation/dissemination activities would have to be undertaken
by national agencies. However, there was repeated stress on the need
for working linkages between this work at the centers and at the national
level, to provide better orientation, comparative data and mutual rein-
forcement and to take advantage of leadership or coordinating potentials
inherent in the role of the centers.

The Panel recognized at the outset that the issues raised under
the general heading of 'socio-economic' covered a vast field. It is
clearly impossible for the centers to attempt to cover all areas of the
socio-economic work required. Centers were warned against spreading
their resources too thinly. Choices have to be made and from the dis-
cussion there emerged a number of suggestions and criteria for these
choices.

It was further recognized by the Panel that many of the socio-eco-
nomic problems are country-specific and for that reason cannot be pursued
but at the national level. Time and again throughout the discussion theneed for the socio-economist at the center to have close ties with national
agencies was stressed. Both for receiving information on national situa-
tions and in order to carry out his task effectively, the socio-economist
at the center is highly dependent on linkages with national agencies and
programs.

1. Interests of User Groups

In examining ways in which socio-economic research could respond to
user needs, the Panel began by going back over some of the points which had
been raised under Topic I. It was, for example, agreed that the socio-
economist at the center had an input to make in the center's definition of
its research priorities. It was also necessary for him to participate in
the design of experiments and in the testing of new technologies. In order
to ensure the relevance of the technologies which were developed, there was
need to have somebody at the center continually posing the questions: "Forwhom is this technology being designed?", and "How can it be shaped to be
most useful and acceptable to him?".
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One Panelist believed that the greatest contribution which socio-
economic research at the centers could make would be in assistance to
national planning and policy formation. He felt there was great op-
portunity, which had not yet been exploited, for joint national cum
international planning, particularly in times of stress such as drought.
A first step in moving towards this type of coordination would be for
the international centers to develop close and operative links with
national programs. Other panelists addressed their attention to the
agricultural producer. There was need for socio-economic research to
identify the constraints which prevent wider exploitation of new tech-
nologies into rural communities. In short, it was recognized that the
adoption of a new technology depended on a large number of factors. The
special contribution of the socio-economist would be to identify the
organization problems, all the things which have to happen for a new
technology to be successfully introduced. In order to achieve this the
socio-economist must place himself in the shoes of the farmer, see the
problems as the farmer sees them and come up with solutions meaningful
and acceptable to the farmer.

2. Better Usage of Research Findings

The potential contribution, which socio-economic work could make
to increasing the usage of the center research findings, was discussed
from a variety of points of view. One thought-provoking comment made
by a member of the Panel was that socio-economics had never played an
important role in the development of any new technology. The comment
was challenged by a number of speakers, with some examples but mainly
by arguing that the limited influence reflected the important lack of
good communication and working collaboration between the social and
biological scientists, which needs correcting particularly as the factors
affecting research impact become more numerous and complicated. However,
there remained differences of view on this point.

A second challenging idea put forward by the same Panel member was
that socio-economic analysis should not be allowed to constrain researchers'
scope early in the process of developing a new technology, as it could not
foresee technical possibilities including some that might alter the previous
environmental constraints. Another speaker supported this view, noting that
a technology might be considered not economically feasible in the context
of a given infrastructure without taking into account that the infrastructure
itself was subject to change.

One member of the Panel pointed ouc that technologies had been success-
ful where they did not depend on a social structure but could be adopted by
an individual farmer without concern for what others did. Following on this
thought, another member of the Panel felt that there had not been more pro-
gress in the adopting of new technologies because the term 'technology' was
taken to mean strictly 'production technology'. In fact, technology is
equivalent to 'how things are done' and includes social factors. A lot more
attention needs to be paid to the technology of social organization. This
in turn was related by other speakers to the earlier notion of linked re-

searct araong center and naCional social scientists, given the location specific
nature of social systems.
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The usage of research findings and their relation to income distribu-
tion was explored at some length. A speaker from the floor pointed out
that while a center might set increased food production as its objective,
governments had to face broader objectives. Governments have to concern
themselves with social change, income distribution, etc. and may therefore
be prepared to live with a lower level of production while achieving de-
sired social changes. The speaker went on to say that socio-economists at
the centers would do well to keep income distribution in mind and to look
for the role of technology in achieving optimum social/economic paths of
development. He concluded by saying that in the long run a technology,
regressive with respect to social change, could have a negative impact on
national food production and hence world supply. In replying to this in-
tervention one speaker said he would be worried by any implication that
technology has to solve the problem of income distribution. He suspected
that the fruits of scientific research were normally gathered first by the
higher income groups.

Some speakers supported the view put forward by Dr. Ruttan in his
paper on Topic II, namely that 'Biological and chemical technologies in
contrast to mechanical technologies tend to be essentially neutral with
respect to scale,' whereas others pointed to the CIMYT and other work
on risk factors as suggesting that all aspects of technology, including
varietal characteristics, may affect comparative acceptability and useful-
ness to small farmers differently than to large farmers. It was generally
agreed that large farmers, because of their ability to accept risk, will
normally be the first to benefit from new technologies. Given this process,
the first school of thought stressed that the role of the socio-economist
is to warn governments in advance to take the necessary steps to protect
the three-acre man by providing him with additional credit or otherwise en-
abling him to take the risks involved in the introduction of new technologies.
Here again the close linkage between the centers and national programs was
stressed. Others stressed also the need for the socio-economist and bio-
logical/agronomic scientists to work as a team to fit technologies as fully
as feasible to national policy and environmental needs. Joint analysis and
interaction could develop the connections between potential impact and feasi-
bility. The centers may be an ideal place to develop this kind of dialogue
and to stimulate it at the national level.

In summing up the discussion, the Panel made the following observations.
Socio-economics is an extremely large field. The centers cannot afford to
spread themselves too thinly over the whole agenda but must link up with re-
search centers in the countries. In particular the value of working closely
with universities was noted and the contribution which socio-economists could
make to national planning was recognized.

In closing the meeting the Chairman recognized the importance of further
examination of linkages both national/international and national/national.
He foresaw a situation in 20 years time when the centers, if they had been
successful, would have trained personnel at the national centers to a point
where the international centers might no longer be needed. He agreed that
there was a dialogue gap between biologists and economists and saw the cen-
ters providing an excellent opportunity and place for bridging the gap.



TOPIC III -- SOCIO-ECONOMIC RESEARCH NEEDED
OUTSIDE THE CENTERS

Research Outside the Centers

Consideration of question 1, namely: "What specific types of socio-economic research and training could best be done outside the centers?"led the Panel and speakers into an analysis of the relationship betweenresearch, whether scientific or socio-economic, and national public policy.One member of the Panel said he thought the paper provided as a basis forthe discussion of Topic III seemed to imply that socio-economics was allthat there was to national policy making. He pointed out that nationalpolicy formulation was much broader -- it was the political process bywhich society resolved its conflicts according to a system of value judg-ments which is known within the country but not necessarily outside. Wedo harm to the scientists and the socio-economists if we expect them toresolve policy problems (e.g., What is an equitable distribution of personalincome?) which go beyond their professional competence. In any case thesetypes of policy issues are as unsettled in the USA and the USSR as theyare in developing countries. Nevertheless, the scientists and the socio-economist do have a contribution to make: they should be ready to put theirbest advice as to the outcome of alternative policy choices at the disposalof governments when asked. They should go even further by involving poli-ticians and planners in the choice of their own research and in the work asit proceeds, so as to strengthen the pertinence, awareness and acceptanceof results.

The discussion turned to the attitudes of governments to research --what is the status of scientific research in developing countries? Theobservation was made that scientists in developing countries could not moveup the hierarchy of power if they remained in their field. This led scientists,doctors and the like, to forsake their original professions to become admini-strators. This was a wastage of talent which developing countries could illafford. One member of the Panel said the issue was primarily one of confidence;were policy makers prepared to trust their own experts or do they prefer toseek foreign advice? Government decisions tend to be made under a sense ofurgency and administrators for the sake of speed tend to use external consult-ants rather than taking the longer road of building up their own research basefor policy-making developed by their own cadre of scientific and technicaladvisers. National governments will have to resolve this dilemma for them-selves but international agencies and the centers can play a role in emphasiz-ing the need for good scientific research and giving both technical and moralsupport to building of national research capabilities in the developing countries.
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In addressing question 1, what types of socio-economic research could
best be done outside the centers, it was interesting that quite a deal of
attention was given to the need for data. A speaker from the floor noted
that the paper for discussion made no mention of national statistics centers,
which he regarded as an essential starting point for both research and public
policy decision making. Examples of areas where data is extremely meagre
are employment, income distribution and the subsistence sector. Not only
was there a need to improve the data base but there was also a need to study
data collection methodology.

Models came under fire. One member of the Panel, criticising the pro-
minence given to models over the past 15 years, described them as largely
irrelevant and frequently misleading. Attempts to extrapolate data 20-30
years into the future were absurd. The speaker noted, however, that there
was a swing away from models and back towards basic economic thinking of
sound quality. What the researcher needed was data gathered from precise
work on a small number of samples. One speaker commended the practice in
China of sending students during their holidays back to their own provinces
to collect data. This view was stated succinctly by a representative from
a developing country: 'We do not have the capacity to collect data but we
do have the capability to make projections on non-existent data.' On the
other hand, some speakers also stressed the need for better analysis of the
many important types of interactions of government macro policies and private
action (i.e., at the micro level) and also noted the increased complexity
of doing this as policy concerns extend beyond national output to such mat-
ters as income distribution, employment, effects on the subsistence sector
and so forth. The discussion ran out of time before these somewhat incon-
sistent views could be reconciled or clarified.

Institutional Arrangements for Researca

After question 1, speakers gave most of their attention to question 3
dealing with alternative institutional developments for accelerating socio-
economic research training outside of the centers. The suggestion of a
regional socio-economic research unit, put forward by A. T. Mosher for Asia,
did not receive much support. It was felt that, like the centers, a regional
unit would still be outside the national fabric, remaining independent of
national policy-making machinery. A second criticism was that a regional
unit would draw away scarce human resources which might be more profitably
employed in the national setting.

By contrast, most speakers favored a collaborative network. In the
socio-economic sphere, first priority must be the strengthening of national
capability and a collaborative network was seen as one way of assisting this.
Further discussion dealt with the nature of networks and whom the nets should
touch. One speaker observed that networks are created by the flow of informa-
tion and remain in being only so long as really wanted information circulates
in the net. It was strongly suggested that the IBRD and UNDP should be brought
into any collaborative networks and should encourage national governments to
strengthen the research base for their policy choices and resource allocations
by asking searching "how do you know" type questions about the rationale for
projects on which assistance is requested. Likewise, universities in develop-
iag countries could both benefit fron and contribute to research networks;
incluson -n a network would help universities assess the relevance of their
Leaching.
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There was little time for reviewing Part 3 of the paper for discussion
regarding information on international issues such as the world food situa-
tion. It was noted that to a certain extent the handling of macro informa-
tion was already being done by international institutions such as FAO. One
suggestion was that climatologists should be invited to participate in any
meetings on the world food situation and should be encouraged to bring to
bear their long-range predictions on the world food outlook.

Sir John Crawford then summarized Topics I, II and III and the seminar
as a whole.



SIR JOHN CRAWFORD'S SUMMARY OF SEMINAR

In looking at the seminar as a whole I thought I should look.
again at the purpose of it as stated in the document:

"1. To increase awareness and understanding of present and
potential roles of social science research and training in the
international agricultural institutes and their significance.

"2. To explore means for increasing the use of the Centers'
research findings, and particularly the role in this regard cf theCenters' social science staff.

"3. ia) To identify important types of socio-economic
research on LDC problems and associated training
beyond the desirable scope of the Centers' work;

b) To identify for further investigation some promising
alternative means whereby such needed research and
training would be accelerated and improved".

Not surprisingly, not all of these objectives were achieved duringour discussion, but all three terms of reference produced
useful comment.

First Session

it seemed to me from the part of the First Session that I heardand from the notes made by the rapporteurs that the economists fromthe centres and the speakers generally from the floor adequately
confirmed the nature of the work at the centres. It should comprise,first of all, inter-action with the natural scientists in shapingand styling the basis of the total research programme; and, secondlyshould help the technological package in terms of the environment orthe environments of their work. (I will come back to that point whentalking about regional collaboration). In relation to national
programs, the approach of the economist working at the centres, likethat of the natural scientist, was collaboration and assistance indeveloping technologies appropriate to these other environments. Theexport was of ideas and material rather than a pretence of exportinga finished ready-to-use and sure fire technology. There is littledoubt that in the case of food grains in India there was earlier hopethat the technology could be transferred ready for use. It would bewrong, however, to go to the other extreme and say there is no meritin taking a technology that has worked in the Philippines and tryingit out somewhere else. The degree of adaptation required varies fromplace to place and it's a good idea to start with the type of packagedemonstrated in the research centre.

Not least in importance is the ability to spell out probabledevelopment of technologies by way of inputs - i.e. to identify
appropriate to farming conditions the type of input and managerialskills required - and to give the warning, too little heeded at first,that almost certainly the inputs required would be of a very muchlarger order of magnitude than has been the case with more traditionalagriculture. The work at the international centres can give workersin national centres alerts about constraints bearing on the technology;but they could not do much themselves - except through collaborativeresearch (networks) - to translate these constraints into nationalterms. Collaborative research does, however, help national workers,
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and it also gives important feedback to the centres on all aspects of
their work - technological and economic. In talking about the
relationship of socio-economics at the centres and work at the
national centres it is very hard to define even in principle or in
any other way a standard relation between economists and biologists.
It can be said, however, that inter-disciplinary relationships at the
centres and in national effort have become more and more obviously
important.

One dominating point in the discussion was the need for
strengthening the national systems both for original and adaptive
work. It is no good talking about adapting a technological
possibility derived from the international institution if there is no
national research capacity for doing that kind of work. The country
that is able to do that kind of work with benefit can also do much
original research. India is a good example of this dual capacity.
The centres with their own small and concentrated input of technology
and economics could not take over national systems, but they can do
a good deal to strengthen national systems. They can even do
something to help in national policy formulation.

Five ways and means of strengthening the relationship between the
centres and national institutions were discussed. I'll mention one
and put it aside; the other four all seem to me to have significant
usefulness. One was the notion that somehow although an international
centre could not possibly cover all ecological circumstances for
rice the worldover, maybe a regional organization could for all the
countries in a region. This is a fallacy - it would simply reduce
the geographical scope without altering the need for relations with
national research organizations. When talking about a useful
regional network one must therefore concentrate on the four more
useful concepts.

First of all, there is the network of research cooperation. By
that I mean a linkage that is direct and not theoretical in the
nature of the work being done. The more it can be assured that work
paralLel to that of the centre is being done in other national
environments the more we stand to gain by way of multiplication of the
efforts of the scientist recruited for the international centres.
This is particularly true where the national institutions are too
weak to work on their own. Collaborative research effort would
sometimes be controlled by the international centre but this will not
always be necessary if the national research capacity for an agreed
program exists without the need for supervision or key staff from
the centres.

There Ls a second kind of network - not only in relation to the
centres but also independently of the centres. It is not only the
economists at the centres who are "'lonely men" but also the people
working in developing countries. I would commend the efforts being
made by the international Development Research Centre in Canada to
develop some regional opportunities for people who are workers both
in the natural science field and field of socio-economics to meet
together from time to time to talk of the results of work being done
and to bring forward new hypotheses for other people to test.
geriodic opportunities to exchange ideas with colleagues in other

eveloping countries as well as peopie in the centres is invaluable
and indeed a necessity if the dividends from work at the centres is
to be maintained.
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This points to one contribution that can be made towards the
question of how to influence politicians - the scope that exists
at the international centres for special seminars. We can regard this
as a third type of regional cooperation especially relevant to the
work of the socio-economists. Special arrangements can be made to
have senior officials, planning commissioners, etc. to come together
from countries in a region, to find out what is going on, what is the
nature of research, and what are the economic and possibly social
implications. In this way we are more likely to have a fertile
ground within the nation when research workers there begin to speak
about the need for investment in research and the possible contribution
they can make, not to mention the warnings such people must give
about input requirements on a sectoral (national) scale.

The fourth effort of a regional character on which TAC places great
importance in considering the programs of the institutions is the
training element. Training applies not solely to turning out better
research workers for their countries but should also extend to a
different group of people concerned with extension and the study of
extension methods. This is part and parcel of transfering the
capacity developed at the institutes.

Although obviously I strongly endorse them, these are not my
original suggestions - but they did emerge clearly from the various
suggestions made. Nevertheless, all I have done is to put them into
categories. I hope people will remember Dr. Barker's comment yesterday
morning when he reminded us of the burden that trying to run collabor-
ative research (i.e. networks) places on people at the centres. Both
the needs of socio-economic workers, those responsible for training must
be given just as much of a hearing as the pleas for support for the
laboratory scientists.

All these methods are designed to do two things: multiply the
potential benefits of the work done at the centres; and make
implementation possible by helpful training and exchange of ideas
of people at the national centres affected.



-4-

Second Session

In the second session, these same points came through as at the
first session with with even more emphasis, especially with regard
to research networks.

One point not adequately picked up at any session is the import-
ance of developing rather more effective relationships between some
of the investment and pre-investment institutions of an international
character and the research centres. This needs to be discussed
further.

I am quite sure, thinking of the history of some of the centres,
it was thought not only that what was involved was merely the transfer
of technology but that existing systems would not be disturbed very
much. There would be more inputs but also higher yields and it was
only a case of substituting one variety for another variety. In
practice we have discovered that it is very difficult to do this
without calling for a larger share of national resources and without
disturbing farm patterns and producing some untoward results at times;
it has also brought to light problems which we foresaw but could not
really assess. (It has been said that the only way to avoid social
disturbance is to have no new technology. I doubt if this is true
for no one is prepared to allow the Malthusian situation to develop
to its climax without an effort to avoid it).

People who stress the problems of income distribution, quality,
risk, etc. are quite right and it is also true to say that it is here
that the difference between small and large holdings emerges. It is
true that for the most part technologies are applicable to small and
large holdings alike. An exception exists perhaps with regard to
mechanisatiaiin some cases, but mechanisation is not needed for most of
the newer technologies of concern to us. There are two points to be
brought out. First, the unequal opportunity that exists for small
and large holders to take up a new technology. This is unequal in the
sense that credit requirements and inputs such as fertilizer are more
readily available to the larger holder than the smaller holder. This
is very much a matter of national policy and it is for those external
agencies helping by way of investment funds or pre-investment surveys
to allocate resources to national agancies that can tackle some of thedifficulties of doing the job. Then there is the problem of risk. Ihave always held that investment will be made by farmers, literate orilliterate, if the returns are adequate and if the credit and inputsare available . The bigger the risk the bigger the return required,;
the large holder may more readily take the risk than the small holder,who has to put his whole family's future in the project. In relation
to small holders special efforts must be made to try to minimise thiskind of risk and to provide credit and inputs not often readily
available to him.

We cannot expect technology to be so complete a package that thereare no problems but we can anticipate problems and try to work to theirsolution. If we can see the problems then we begin to see the priorityneeds in terms of sector policy in agriculture in the various countries.With regard to networks, it is now clear to everyone that the economistat the international institute cannot from the centre alone judge theimpact of his technology in every area (nor can the biologist)
but he can develop warning signals from the work done locally at thecentre. He can make us aware that systems work is a very important partof total research programs and total policy decision making. Yesterdayafternoon the point came out more clearly than in the morning that the
case for the network are not limited to the needs of the economist at
the centre and to his own particular exercise.
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If we are to make the universities in a country relevant to what
is happening in that country we can do much by bringing them into
network discussions. Their papers are then more likely to beccme
relevant to decisions to be made by the political leaders and senior
officials.

Third Session

My impression of the opening discussion by the Panel in our third
session was that they did have the allegedly lonely economist at the
centre in perspective as to what he could do. It was recognized that
his contribution could be multiplied given effective relations with
national institutions, especially while these are being built up.
Speakers concentrated heavily on the need for building up national
institutions. They also brought out quite clearly that there are a
great many questions in the area of public policy which could not be
laid on the shoulder of the economist or anyone else at the internat-
ional centre.

It was of interest that the discussion evolved around the
allocation of national resources to problem solving in the policy
areas. Dr. Ojala recognized the contribution international agencies
could possibly make but up to this point, and right through, the
question of further special internat-onal effort was not "addressed".
For example, that part of the background paper contributed by Dr.
Howden and his group, relating to an intelligence service in relation
to the supply and demand situation has yet to be considered. On the
problem of building up national research centres, not enough attention
was paid to the possibilities of what an organization like the World
Bank could do. Not enough attention is paid to the possibility that,
treated as Professor Schultz would like it treated, a research capacity
can be built up by deliberately investing in it. It is worth borrowing
for, whether from IDA funds or other sources. The World Bank should
be encouraged to drive a little faster in this area. The World Bank
is not alone but has also been significant in its contribution by way
of sector surveys which, both for their content and for their approach,
are worth making available more freely to appropriate departments in
the countries concerned.

Quite clearly emerging was the recognition that the issues of
public policy to which the economist can contribute must nevertheless
go beyond any professional pretentions on his part to offer solutions.
The economist should not feel too hidebound by some preconceived
and restrictive notion of the definition of his profession.

The floor discussion this morning revealed the importance of
regionalnetworks and linkages (the Consultative Group will not in the
future overlook the importance of linkages between research centres
and national centres. Nor will TAC be oblivious to the need). It is
important to talk about some of the basic needs for the solution of
this problem. Mr. Porter was right about the data as also was
Dr. Antonio about this problem. We should take away as a subject for
particular attention in all international agencies concerned (our own
groups included) the question of the further needs if national research
capacity is to be strengthened both in the biological and in the
economic field. I am not qute as discouraged as Dr. Antonio about the
attitudes of some universities in developed countries. Some Australian
universities and many American universities, to think only of those I
know, do have a good understanding of the problems tc be dealt with.
I am glad to confirm what Dr. Schultz has said - we are mature enough
to understand that an empirical model is not a substitute for real
thought and does not allow us to escape from making judgments. But
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we should not throw out quantitative effort altogether; problems aremeasurable in some degree. Generally speaking there is a problem ofhow best to help with training, whether this means more emphasison strengthening national training units rather than bringing peopleto developed countries.

Regarding relations of the existing centres with the BankFAO,universities, more needs to be said and done to improve them. Mr.Vijas missed the opportunity in his first-class remarks in opening(although the point was picked up by Mr. Amon later) to stress theexistence of planning commissions and other specialised governmentagencies with which linkages need also to be established. It ispossible in India, for example, to read much output from the universit-ies that relate to declared national policy as expressed throughplanning commission documents, and increasingly in the documentscoming out of their National Agricultural Commission of Enquiry.Linkages through regional networks seminars could bring these peopleinto the net and help them begin to understand better the value ofresearch to their decision making tasks. It is important for me tosay something about an attitude I have held for many yearsall of us have to make decisions with the best data available at thetime. I think part of the value of training is to help people try tosolve problems with the data available, ranging from practicallynothing to very elaborate material. You cannot expect the decision-maker in Tanzania or India to wait two years for the outcome of asector survery; decisions have to be made now with data available, andthis leads to the need for training in the sphere of judgement. Thisdoes not mean that the sector survey is useless: it must be encouragedas the means of improving the quality of decisions to be made in thefuture.

One important part of the paper not really picked up is therealization, especially in the last year or so, that the best nationaleffort may be frustrated not only be international circumstances butby unpredictable changes in the international demand (e.g. Russianwheat purchases) or the behaviour of weather in several countries atonce. These things can frustrate national effort and might even seemto frustrate some of the results of efforts from international researchcentres. We have to look at this to see if we can improve the effect-iveness of organizations like the FAO or develop an early warningsystem or international intelligence system that can bear both onprospects and on the decisions that have to be made in developingcountries.

If the seminar failed to take up every point listed in our aids todiscussion, the seminar as a whole cannot be construed as a failure.On the contrary I believe it has helped us all. I have had somecherished notions confirmed and others challenged. I am sure this hasbeen the experience of all of us. At least we have learned that whiledevelopment in developing countries cannot be orchestrated fromoutside, it can be helped in a variety of ways. Not least of these isto mu'l.tiply the contribution of the major international researchcentres through various linkage, devices which are likely especiallyto be of increasing importance in the socio-economic field.

On behalf of all of you I thank the Bank for its facilities andmost of all Dr. Joel Bernstein for his prescient persistence andleadership in organising and making this seminar possible.
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Mr. Jorge A. del Aguila, LA Region/Argentina
Dr. F. de Sola, CIAT
Dr. H. G. Dion, Canada
Dr. Hassan Ali El-Tobgy, TAC
Ing. Manuel Elgueta, TAC
Dr. A. Franke, Netherlands
Mr. James Fransen, IBRD
Dr. Carl Gotz, Ford Foundation
Dr. U. J. Grant, CIAT
Mr. Haldore Hanson, CIMMYT
Dr. Lowell Hardin, Ford Foundation
Dr. Dale Hathaway, Ford Foundation
Mr. Gordon Havord, UNDP
Mr. James Hendry, IBRD
Dr. F. F. Hill, IRRI
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Dr. W. David Hopper, TAC
Dr. H. Huque, Mid-Eastern Region/Pakistan
Dr. Omer Kelley, USAID
Mr. George Krivicky, Canada
Dr. Erven J. Long, USAID
Dr. Luis Marcano, TAC
Dr. Fernando Martinez, Chile
Mr. W. T. Mashler, UNDP
Dr. Simon Mbilinyi, Visiting Prof. Mich. State U.
Mr. S. A. McLeod, Australia
Dr. Arthur Mosher, ADC
Dr. Peter Muecke, Australia
Dr. R. Mujica, Chile
Dr. I. E. Muriithi, TAC
Dr. E. M. Ojala, FAQ
Dr. J. Pagot, TAC
Mr. Roger Pasquier, Switzerland
Dr. H. C. Pereira, TAC
Dr. John A. Pino, Rockefeller Foundation
Dr. C. Populer, Belgium
Mr. R. S. Porter, United Kingdom
Dr. J. Rigney, CIP
Mr. Ian Robertson, Canada
Mr. K. Robinson, IITA
Dr. Vernon W. Ruttan, TAC
Dr. James Ryan, ICRISAT
Dr. Elvio Sadun, ILRAD
Dr. M. Sajogyo, East-West Center/Hawaii
Dr. L. Sauger, TAC
Dr. Richard L. Sawyer, :CIP
Dr. L. Schertz, USDA
Dr. T. W. Schultz, University of Chicago
Dr. Howard A. Steppler, IDRC
Dr. K. R. Stino, CIMMYT
Dr. Paul Streeten, IBRD
Mr. P. Stutley, United Kingdom
Mr. M. Sumi, Japan
Dr. M. S. Swaminathan, TAC
Dr. Tersoglio, Latin America
Dr. Michael Toomey, CIP
Dr. Vyas, Asia
Dr. Alberto Valdez, Chile
Mr. DeLane Welch, Rockefeller Foundation
Dr. 0. Wells
Mr. Arnold Willen, Sweden
Dr. D. Winkelmann, CIMMYT
Dr. N. Yamada, TAC
Dr. M. Yudelman, IBRD



DEPARTMENT OF STATE

AGENCY FOR INTERNATIONAL DEVELOPMENT

WASHINGTON, D. C. 20523

ASSISTANT
ADMINISTRATOR August 13, 1973

Mr. Harold Graves
World Bank
Room D-11l9
1809 G Street, N.W.
Washington, D. C. 20006

Dear Harold:

Again let me express my appreciation for the many assists by you and
Bruce Cheek and Carolyn Jones in the planning and mounting of the
recent seminar, and for the spirit of helpfullness shown. It is these
unseen efforts, usually little appreciated except when they are absent,
that provide a framework within which positive results can be achieved.

The seminar did seem to have achieved quite well its first and principal
purpose -- heightened awareness of and support for the role of the
social scientists at the centers. It may also have provided some ideas
and impulses to strengthen this and other social science research
contributions to agricultural development. So I hope you find your
efforts worthwhile.

Best regards.

Sincerely yours,

Joel Bernstein
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SOCIO ECONOMIC SEMINAR

July 27-28, 1973

TOPIC II

PANEL A

Dr. Olatunji Anthonio
Department of Agricultural Economics

and Extension
University of Ibadan
P. 0. Box 288
Ikeja
Ibadan, Nigeria

Dr. Fernando Martinez
Head of Department of Agricultural

Economics
Universidad Catolica de Chile
Alameda Bernado O'Higgins 340
Casilla 114-D
Santiago, Chile

Dr. M. Sajogyo
East-West Center
East-West Food Institute

1777 East-West Road
Honolulu, Hawaii 96822

Dr. Howard A. Steppler
Professor of Agronomy
Department of Agronomy
Mac Donald College 800
Quebec, Canada

Situation Dr. Vernon Ruttan
Spokesman President

Agriculture Development Council
New York, N.Y.

PANEL B

r. Leobardo S. Jimenez
D an Post Graduate College
Na *onal School of Agriculture
Chapingo, Mexico
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PANEL B (Con't)

Dr. Erven J. Long
Associate Assistant Administrator
Technical Assistance Bureau
Agency for International Development
Washington, D. C. 20523

Dr. S.V.S. Shastry
Project Coordinator (Rice)
All-India Coordinated Rice Improvement Project
Rajendranagar, Hyderabad - 30
Andhra Pradesh, India

Dr. Kamal Ramzy Stino
Director General
The Arab Organization for Agricultural Development
P. 0. Box 474
Khartoum, Sudan

Situation Dr. Arthur Mosher
Spokesman Vice President

Agriculture Development Council
New York, N.Y.

TOPIC III

Dr. Simon Mbilinyi
Visiting Professor
Department of Agricultural Economics
Agriculture Hall
Michigan State University
East Lansing, Michigan 48823

Dr. E. M. Ojala
Assistant Director General
Economic and Social Department
Food and Agriculture Organization (FAO)

of the United Nations
Via delle Terme di Caracalla
Rome, Italy 00100

Dr. Theodore W. Schultz
Professor of Economics
University of Chicago
Social Science Research Bldg.
Room 417
1126 E. 59th Street
Chicago, Illinois 60637
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TOPIC III (Con't)

Dr. Jorge L. Tersoglio
Executive Director
IBRD
Washington, D. C.

Dr. U. S. Vyas

Agricultural Prices Commission
Department of Agriculture
Government of India
New Delhi, India

7/20/73
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July 10, 1973

Dear Orn:

As part of the program for the International Centers Week
which the Consultative Group is holding at the end of July,
there is to be a Seminar on socio-economic research needs in
relation to the work of the international agricultural research
centers. On behalf of the Chairman of the Seminar, Dr. Joel
Bernstein, I should like to invite you to attend. The Seminar
will meet at World Bank headquarters on Friday, July 27, and
the morning of Saturday, July 28.

I am enclosing for your information a note which I circu-
lated on this subject in April. In addition, Dr. Lowell Hardin
of the Ford Foundation will be mailing additional material con-
eerning the Seminar in the course of this week.

Sincerely yours,

Harold Graves
Executive Secretary

Enclosure

Dr. Orie Wells
Food and Agriculture Organization

of the United Nations
1325 C Street, S. W.
Washington, D. C. 20437

cc: Dr. Bernstein

BMC/HG:mcj
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New York State College of Agriculture and Life Sciences
A Statutory College of the State University

Cornell University, Ithaca, New York 14850

N. C. BRADY, Associate Dean
292 Roberts Hall
607 256-5420

July 5, 1973

Dr. Harold Graves
Room D 1122
Int. Bank for Reconstruction
1818 H. Street N.W.
Washington, D. C. 20433

Dear Dr. Graves:

In accordance with instructions from Sir John Crawford's office I
mailed to you this morning 20 copies of a proposal for an expansion of
cropping systems research at the International Rice Research Institute.
I understand copies will be made available to the technical advisory
committee for their consideration prior to Centers' Week later on this
month. I must apologize for the lateness in getting this document to
you, but pressures of winding up 26 years of service at Cornell have
placed me in a very difficult situation timewise.

Please let me know if additional information is required. I shall
be here at Cornell through July 11 and can be reached in care of Frank
Brady, Manassa, Colorado, between July 16 and 24. It is my intention
to attend the socio-economic seminar in late July and the Centers' Week
program following. I shall be staying at the Park Central Hotel start-
ing July 26 and continuing through August 3.

Sincerely yours,

N. C. Brady
Associate Dean

NCB/gws

cc: Sir John Crawford



C

-



DEPARTMENT OF STATE

AGENCY FOR INTERNATIONAL DEVELOPMENT

July 5, 1973

Mr. Graves:

It now appears that IBRD will be called-on
topay semirpar attendance expenses for

7 or 8 LDC people, per the attached.

Joel Bernstein

Attachment



ATTACHMENT

Dr. Fernando Martinez
Head of Department of Agricultural

Economics
Universidad Catolica de Chile
Alameda Bernado O'Higgins 340
Casilla ll4-D
Santiago, Chile

Dr. Sajogyo
East-West Center
East-West Food Institute
1777 East-West Road
Honolulu, Hawaii 96822

Dr. Olatunji Anthonio
Department of Agricultural Economics

and Extension
University of Ibadan

P.O. Box 288
Ikeja
Ibadan, Nigeria

Dr. Leobardo S. Jimenez
Dean Post Graduate College
National School of Agriculture
Chapingo, Mexico

Dr. S.V.S. Shastry (Still awaiting confirmation that
Project Coordinator (Rice) GOI will let him come)
All-India Coordinated Rice Improvement

Project
Rajendranagar, Hyderabad - 30
Andhra Pradesh, India

LA person for Panel III Te

ASIA person for Panel III

We're awaiting response from last two invitees. LA man may be Dr. Samper
incoming Board Chairman of CIAT, in which case CIAT probably will pay.
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July 2, 1973

Dear Dr. Mam:

I refer to Mr. Cheek's letter to you of June 22 coneerning
your attendance at the Socio-Economic Seminar which the Consulta-
tive Group on International Agricultural Research is holding in
conjunction with its meetings at the and of July.

There is one aspect which I should like to clarify, namly
the expenses for your journey. It is my understanding that, if
you do decide to come, your expenses will be paid by the Govern-

eant of Tanzania or by one of the Embassies in Dar Es Salaam. My
information about this, however, is second-hand (it eomes from
a Scandinavian representative on the Board of the World Bank),
and it may not be correct. In any case, I should be grateful if
you would let so know by cable whether you will in fact be able
to join in the Seminar.

Sincerely yours,

Harold Grave
Executive Secretary

Dr. M. Maro
Professor of Rural Economy
University of Dar Es Selass
Dar Es Salaam
Tanzania

cc: Dr. Bernstein

BMC/HG:mcj



INTERNATIONAL CROPS RESEARCH INSTITUTE
FOR THE SEMI-ARID TROPICS

(ICRISAT)

CITY OFFICE:
Phones: 72091, 72628 1-11-266., Begumpet,

Grams : CRISAT, SECUNDERABAD. July 2, 1973 Hyderabad-500016., A.P., India.

Mr. Harold Graves
Executive Secretary
Consultative Group on International
Agricultural Research

1818 H Street, N.W.
Washington, D.C. 20433

Dear Mr. Graves

We are requesting Dr. James G. Ryan, Senior Agricultural Economist
from the New South Wales Department of Agriculture, who has been selected
for the Agricultural Economist's position with ICRISAT, to attend the
Socio-Economic Seminar on July 27-28, 1973 preceeding the International
Centers' Week in Washington. It would be very much appreciated if you
will send him the requisite information regarding the meetings including
agenda, etc. directly at the following address

Dr. James G. Ryan
Acting Principal Research Economist
New South Wales Dept. of Agriculture
State Office Block, Phillip Street
Sydney 2000, Australia

Dr. Ryan will be contacting your office regarding hotel reservations,
expected time of arrival in Washington, etc. as soon as his itinerary is
finalized.

Very truly yours,

J. S. Kanwar
Associate Director

cc : Dr. J. G. Ryan
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THE FORD FOUNDATION
320 EAST 43RD STREET

NEW YORK, NEW YORK 10017

INTERNATIONAL DIVISION
LATIN AMERICA

July 2, 1973

Mr. Harold Graves
World Bank
1818 H St., N.W.
Washington, D. C. 20433

Dear Harold:

Much, much thanks for your lift to the airport --- and for the cheerful help provided,
as always, by your associates on Friday.

In Sir John's meeting I heard them say that Oris Wells should be invited to the
Seminar - especially the Saturday a.m. session. Perhaps you could arrange?

As agreed, we will mail 15 copies of the seminar package to your office as soon
as it comes off the press.

Cordially,

Lowell S. Hardin

LSH:cf

cc: Werner Kiene
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Topic II

PANEL A (Hardin)

LA - Dr. Fernando Martinez
Head of Department of Agricultural
Economics

Santiago, Chile

ASIA - Dr. Sajogyo
East-West Center
East-West Food Institute
Honolulu, Hawaii

Africa/NE Dr. Olatunji Anthonio
Department of Agricultural Economics

and Extension
University of Ibadan
Ibadan, Nigeria

Non-LDC - Dr. Howard A. Steppler
Department of Agronomy
McDonald College
Quebec, Canada

Situation Dr,. Vernon Ruttan
Spokesman President

Agriculture Development Council
New York, N4 Y.

PANEL B

LA- Dr. Leobardo S. Jimenez
Dean Post Graduate College
National School of Agriculture

Chapingo, Mexico

ASIA - Dr. S.V.S. Shastry
Project Coordinator (Rice)
All-India Coordinated Rice Improvement Project
Andhra Pradesh, India

Africa/NE Dr. Kamal Ramzy Stino
Director General
The Arab Organization for Agricultural Development
Khartoum, Sudan



2
PANEL B (Con't)

Non-LDC - Dr. Erven J. Long
Associate Assistant Administrator
Technical Assistance Bureau
Agency for International Development

Situation Dr. Arthur Mosher
Spokesman Vice President

Agriculture Development Council
New York, N.Y.

Topic III

LA - fo be announceg

ASIA - To be announced

Africa - Dr. Simon Mbilinyi
Visiting Professor
Department of Agricultural Economics
Michigan State University
East Lansing, Michigan

Non-LDC - Dr. Theodore W. Shultz
Professor of Economics
University of Chicago
Chicago, Illinois

Dr. E.M. Ojala
Assistant Director General
Economic and Social Department
Food and Agriculture Organization (FAO)

of the United Nat ions
Rome, Italy

6/28/73
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Mr. H. Gr ves



CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WHEAT IMPROVEME CTCENTER
CIMMYT Londres 40, Mxico 6, D. F.

Apdo. Postal 6-641
Cable: CENCIMMYT

June 25, 1973

Mr. Harold Graves
Secretary
Consultative Group on International

Agricultural Research
IBRD
1818 H Street N.W.
Washington, D. C. 20433

Dear Harold:

K. R. Stino, CIMMYT Trustee, has been invited to attend the Economic
and Social Seminar, July 27-28.

I have taken the liberty of asking him to stay for the first two days of
Centers Week, Monday-Tuesday, July 30-31. I ask your appny)al of
this invitation and suggest you place him on your list of participants.

If you mail any papers to Dr. Stino his address is:

Dr. K. R. Stino
Director General
Arab Organization for Agricultural Development
Box 474
Khartoum, Sudan

I offered to make Dr. Stino's hotel reservation. Can you tell me
whether the Secretariat is placing participants of Centers Week mainly
in one hotel as you did in 1972 ? If you are doing so, please make Dr.
Siino's reservation, and notify me which hotel.

I look forward to seeing you. i

Cordially,

Haldore Hanson
Director General

HH/mph
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June 22, 1973

Dear Dr. Maro:

We axe very much looking forward to your attendance at the
Socio-Economic Seminar which the Consultative Group on Inter-
national Agricultural Research is holding at the end of July.

Dr. Lowell Hardin will be sending you further materials in
the next week or so. In the meantime, I an enclosing the maeo-
randum which Mr. Graves sent out on April 13 conearning the scope
and content of this Seminar.

If we can assist you in any way in arranging acecaoudation
in Washington, please do not hesitate to cable us.

With best wishes,

Sincerely yours,

- *M. Chawk
Deputy Executive Secretary

Enclosure

Dr. X. Maro
Professor of Rural Economy
University of Dar Es Salaa
Dar EA Salaam
Tanasnia

cc: Dr. Bernstein
BMC:mcj



THE FO RL, FOUNDATION

Inter-Office Memorandum

TO: Mr. Lowell Hardin, New York DATE: June 22, 1973
Mr. Norman R. Collins, New York

COPY TO:

FROM: Gerald W. Dean, Santiago

SUBJECT: Response to Hardin's Memorandum of April 16, 1973

This is in response to Lowell's memorandum of April 16, 1973
soliciting Chilean views on 'key gaps" in socio-economic research and
"means " by which these could be closed, as inputs into the New York

meetings of July 28-29. I have two concrete responses to this request.
One is Nita Manitzas' attached memorandum summarizing the views of Hugo
Zemelman, a sociologist at ICIRA. (Following our earlier suggestions of

trying to get more "socio" into "socio-economics", we thought it appropriate

to solicit views from sociologists as well as agricultural economists.)

The other response is still forthcoming from the agricultural eco-

nomics group at Cat6lica. Specifically, Rodrigo Mujica (with the coop-

eration of Fernando Martifnez and Alain de Janvry) have in preparation a

iairiy detaild umouini uin indicating 7rn important "g7p) " in ri1ral social

science research, some suggestions about possible imieans of intercountry
cooperation in mounting relevant research, and at least one fairly specific

proposal along these lines.

I understand that Fernando Martinez has been invited to the

meeting. Fortunately, it turns out that Rodrigo Mujica has obtained

non- Foundation financing for a trip to the U.S. during the same period

and could arrange to attend the meeting as well. Since he is a major

contributor to the Cat6lica proposal, I would like to urge that Rodrigo
also be invited to the New York meeting, at least for discussion in Group

3; I believe his contribution could be substantial . Please let me know

your reaction on this last point., as Rodrigo is now making detailed travel

plans to visit New York, Califoniia, and,. on his way home, the Internation-'

al Association of Agricultural Economics meetings in Sao Paulo, Brazil.

Encl.



EMBASSY OF SWITZERLAND WASHINGTON D.C. 20008, June 21, 1973
SCHWEIZERISCHE BOTSCHAFT 2900 Cathedral Avenue N.W.

AMBASSADE DE SUISSE Telephone 462-1811/7

Ref.: 532.50 SD - SA/mb

Mr. Harold Graves
Executive Secretary
Consultative Group on International
Agricultural Research
1i18 H Street, N.W.
Washington, D.C. 20433

Dear Mr. Graves:

As I told you two weeks ago, Switzerland will

take part at the International Centers Week and the

Socio-economic seminar which will be held in Washington

from July 27 to August 3. The name of our representative

is Roger Pasquier, Swiss representative at FAO.

Sincerely yours,

A. Geiser
Charg6 d'Affaires a.i.
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June 19, 1973

Dear Dr. BentleY :

In Harold Graves' absene at the ILRAD soeting, I am answering

your letter of June 12 regarding the Socio-Eo@nwic Seminar. We are

eartainly looking forward to your attendance at the Seminar on July

27 and 28, together with Ralph Caings and James Ryan, and I an sorry

that you have not received the documentation.

I am enclosing the searandum of April 13 which explains the scope

and content of the Seminar and would like you to know that about July 1

it is intended to issue supplementary msterial on the Seminar which we

would, of course, send to you.

With best wishes,

Sincerely yours,

Bruce M. Cheek
Deputy Executive Secretary

Enclosure

Prof. C. P. Bentley
Professor of Soil Sciences
University of Alberta
Edmnton, Alberta
Canada

cc: Dr. Joel Bernstein
BMC:mcj



June 19, 1973

Dear Dr. Sadun:

I vas pleased to learn of your appointment as Director of ILRAD,
a matter about which Dr. Joel Bernstein has just spoken to me. We
will shortly be sending out the draft agenda and formal invitation
for the International Centers Week which the Consultative Group on
International Agricultural Research sponsors.

In the meantime, I want to call your attention to the Socio-
Economic Seminar which is being held in conjunction with Centers
Week. Would you please take this letter as inviting you to join in
the Seminar on July 27 and 28.

I am enclosing a copy of the memorandum which Mr. Graves sent
out on April 13 concerning the scope and content of the Seminar,
and supplementary material is expected to be mailed around July 1.

With best wishes,

Sincerely yours,

Bruce H. Cheek
Deputy Executive Secretary

Enclosure

Mr. E. H. Sadun
Chief, Department of Medical Zoology
Walter Reed Army Institute of Research
6825 - 16th Street, N. W.
Washington, D. C.

cc: Joel Bernstein
BMC:mcj



June 19, 1973

Dear Dr. Grant:

The participation of Dr. Andersen and yourself in the July 27

and 28, 1973, Soclo-Econonie Seminar of the Consultative Group on

International Agricultural Research, as proposed by you, is most

velcome.

We are looking forward to seeing you and your colleague.

Sincerely yours,

Bruce M. Cheek
Deputy Executive Secretary

Dr. U. J. Grant
Director General
Contro Internacional d. Agriculture

Tropical
Apartado haree 67-13
Apartado Mal. 737
Cali
Colombia

cc: Dr. Joel Bernstein

Similar letter sent to all principal attendees of Socio-Economic Seminar



INTER-AMERICAN DEVELOPMENT BANK

WASHINGTON. D.C. 20577

CABLE ADDRESS
INTAMBANC

June 15, 1973

Mr. Harold Graves
Secretary
Consultative Group on International
Agricultural Research
1818 H St., N.W.
Washington, D.C., 20433

Dear Mr. Graves:

We refer to your memorandum of April 13, 1973 inviting our Institution
to participate in the Socio-economic Seminar to be held in Washington,
D.C., at the headquarters of the World Bank, from July 27 to July 30,
1973.

We thank you for your kind invitation and are pleased to inform you
that Mr. Thomas Carroll, Coordinator of the Agriculture - Economic
Section has been designated to represent the Bank at this meeting,
and Mr. Sidney Schmukler, Assistant Program Advisor, and Mr. C6sar
Cainelly, Chief Project Planning Section, as alternate representatives.

Yours sincerely,

Beatriz Harretche, Chief
Technical Assistance Divisio'
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Session III

IMPPOVING THE CONTEIBUTIONS OF SOC1-/C NOMIC

SOCO-OOC RESEARCH

TO AGTRICULTUPAL DEVELOPM ENT

This seminar is concerned with means of improving agricultural performance
in the developing nations focusing on the contributions of socio-econornic research,
analysis and training. Having explored in Sessions I and II the relevant activities of
the international agricultural centers, we now turn our attention to a wider range of
agriculturally-reiated, socio-economic problems.

In this session we seek to identify gaps in reeded socio-economic research,
taking into account ongoing work in national, regic nal, and international programs.
In addition we attempt to id entify some promising means by which needed socio-
economic work ctuld be accelerated and improved

In the dis( ussion which follows we:

1. Advance some premises about the lresent situation with respect to
so'io-economic research, analysis and training;

2. Idcntify what appear to us to be imp:>rtant kinds of country-specific
investigations, training, and capacities which need to be strengthenei;

3. Suggest stepped-up use of collaborative regional research networks
as a promising means of strengthening country-specific analytical wirk;

4. Illustrate some global issues in whiah significant problems exist in
relationships between national policies and developments in the inter-
national community at large;

5. Consider the need (a) to improve the collection and analysis of data on
the world food situation and outlook and (b) to intensify research on
broader international questions related to agricultural policy, prices,
trade, and food stocks. Here we observe that performance of these
activities may well require that a new international unit be created or
that the work of existing institutions be redirected and augmented.

1/ This discussion was drafted by a committev consisting of Norman R. Collins,
Arthur Coutu, Lowell S. Hardin, Dale Hath;way, David Hopper, and Arthur
Mosher. June, 1973.



Part 1. The Present Situation: Sorie Premises

We advance the following premises regarding the present state of socio-economic
rescn ch and training as related to the improvement of agriculture in developing nations.

1. A serious need exists for most developing countries to strengthen
their abilities to plan and manage agricultural development. In many
nations this applies equally to the private and public sectors.

2. Many countries are making progress in building institutional apparatus
for public sector planning. Less is being done, however, to strengthen
capacity for analysis and formulation of public policy.

(A) The quality of policy and program decisions often suffers from:
(i) lack of useful research arid location-specific data bearing
on the physical, economic aid social factors which impede
agricultural progress; (ii) Liadequate two-way communicatioi
between researchers and po icy makers; and (iii) limited con-
fidence on the part of policy makers that the research commbnity
can make significant contributions to the rational solution of
policy issues.

(B) Although the socio-economic research and training base in most
countries is inadequate, the:-e exists a build-up in competence
of individuals and institutions to do research that now is under
used.

(CN Because of limited cross-fertilization and systematic exchang;e
of findings, feedback among researchers within countries anc
across country lines is inadcquatc for effective analysis of
comnhon problems.

3. Policy officials responsible for agricultural development appear to see
as their primary concerns: (a) increasing output to assure future food
supplies for rapidly increasing populations; and (b) the development of
domestic and export markets. They are sensitive in varying degrees
to the implications of rapid technological changes for income distribu-
tion, employment prospects, widened participation by small farmers,
and changes in social structures needed to accomodate rising aspira-
tions of people (e. g., land reform).

1/ As an aid in preparing this paper, letters soliciting comments and suggestions
were sent to rural social scientists in Asia, Latin America and Africa. ThE
37 responses received provided insights on which the authors drew in draftir g
this discussion. An abstract of the responses is appended.



4. iiational policy formulation at the national level is profoundly influ-

enced by developments beyond the i-dividual country's borders. This

requires understanding of the global and national situation with respect

to: (a) crop prospects, present and prospective supplies of agricul-

tural products and production inputs (fertilizer, energy, chemicals,

seeds); and (b) current and probable future demand for and trends in

prices in world markets for agricultural inputs and products. The

events of 1972-73 have sensitized all of us to the pressing need for

improved over-all agricultural intelligence.

5. Understanding of and capacity to use modern analytical techniques -

such as methodology for crop reporting, procedures for assessing the

effect on multiple LDC goals of alternative policies and investment

strategies -- are often limited. Inadequate national opportunities

eyist to learn and apply the theory and practice involving these new

technologies.

Part 2. Serengthening National Capacity for Analysis and Policy making

Agricultrral researchers seek to help soc ety make better use of the resou-ces

at its disposal. Technological advance involves, in part, improvements in the adhp-

tation of plants and animals to the natural envirorment. Yet technological research

goes further than adaptation. It also works, with varying degrees of success, to elter

and shape the physical environment to serve man's needs. Water management, fr>m

irrigation to cloud seeding, is a generalized example.

Physical attributes, however, are but onf component of the environment in

which agricultural production takes place. Less well researched and understood than

the physical aspects is the socio-economic environment. This man-made componnt

includes the laws, policies, traditions, cultural practices and institutions of indiv.-

dual nations. Like the physical environment, the policy environment requires study,

analysis, and sensitive adjustment if man's needs are to be adequately and equitably

served.

Prediction of the outcome of policy change is not an exact science. Logic and

experience demonstrate, however, that national processes of policy formulation,

evaluation and implementation tend to improve if:

(A) Well trained nationals are available and responsibly involved;

(B) Institutions exist within which such professionals can work effectively;

(C) Objective studies are made to analyze the probable consequences of

altdrnative policies;

(D) Interaction takes place: (i) between social and production scientists at

the analytical level; (ii) between the analysts and those responsible for

national policy; and (iii) between analysts in a specific country and their

counterparts in other nations.



Primary responsibility for policy-related research, of course, rests with
nati. al governmental institutions and universities. They are in the best position
to ii estand the complexities of their own culture and economic systems.

While professional and institutional capacities for socio-economic analysis
in L~r (eveloping nations are rising, research relevant to policy formulation typically
lags behind physical and biological investigation of agricultural production. Capable,
experienced national research leadership in the socio-economic field is probably the
single most critical need, as resolution of policy issues is characteristically more
country specific than development of improved production technologies.

Gaps in Information

IWithin the broad range of country-specific socio-economic studies important
for better policy i'ormulation and implementation, we single out three categories to
illustrate gaps in information and insights which are commonly found:

1. Situation and trend surveys which p -oduce current, reliable informa -
tion on acreage, prices, yields, cr~pping patterns, land values, size
of holdings, employment, agri-support facilities, and consumption
pa-terns.

2. Analyses of the probable consequen-es of pursuing alternative policies,
programs and projects. Data of tLe type described above are basic
to such analyses.

3. REsearch to design and improve the organization and operation of tho
co nplex of production and distributlon activities, taking into account
the specifics of the people and the -region involved. Examples incluc'e:
se ting price supports for agricultural products; crop and livestock
estimation; providing farm inputs at the right time, place and price;
making credit available to small holders; operating an extension
service; and managing buffer stocks.

Technique plays an important role in such activities. There is a technology
for operating a price support system just as there is a technology for applying irri-
gation water. Different skills are required, but latitude exists for creativity and
innovation in dealing with both sets of problems. Each draws upon a base of theory
and experience.

Problems of the above kinds, as they are addressed by social scientists tend
to be country or location specific, and often require disciplinary contributions of both
economic and non-economic social sciences. But many of the methods of doing the
studies and some of the techniques for implementing policies are applicable across
national boundaries.



From Sessions I and II we learned that the .ocio-economic work of the inter-
national agricultural institutes focuses on changes at the farmer-producer (micro)
level. Primary attention is being given to the constraints on farm production, with
lesser attention to the broader institutional and agricultural policy components of the
farmer's environment. Even so, the capacity of the centers' socio-economic research
and training is modest relative to the requirements of individual nations. The centers
may be expected to help train a limited number of key professionals. Consultation
services and research results can be provided on matters within the centers' frame
of reference. In these ways, as with agronomic work, the centers can help strengthen
national capabilitIes. In our judgment, however, what the centers contribute in the
socio-economic area, critical as it is to the total agricultural development effort,
is but a supplement to the larger job the nations themselves must do. We therefore,
urge continuing and additional support to complementary means of helping countries
strengthen their capacity for socio-economic analysis and policy making.

Helping Nations Build Their Ca acities

The mean: that we identify for capacity bui.ding are not for the most part nE w.
They include help in training, especially in understanding conceptual and methodolo-
gical advances su-h as those used in sector analysis. Modern technologies permit :he
empirical analysi3 of the large number of variable; and complex relationships in-
volved in efforts to achieve multiple goals. The piobable consequences of given poicies
and programs on growth, employment, income distribution and human nutrition can be
estimated. Experience in Mexico, S. Korea, and Nigeria in applying such techniques
is encouraging. The conceptual framework requir .d for such analytical work has now
been largely accomplished, though limitations exikt and further improvements are
required. In time special facilities or programs Yi ay be needed to help train more
social-scientists in the use of these potentially powerful analytical tools. It would e
inefficient to try to reinvent the basic building blocks and techniques that are involved,
though their appli,,ation must be specific to a given country. Thus, we favor greater
use of existing institutions, largely in the industrialized nations, to carry the promising
research and advanced training forward. At the same time more field testing and skill

acquisition in the developing nations is, to our view, desirable.

Further, it is our judgment that a strong case can be made for developing
informal regional networks among researchers as a means of advancing national
research, planning for development, and the capabilities of the social scientists in-
volved. For such networks to come into existence and operate productively, a catalyst
is required. This initiative need not come from the centers, but we think that the
centers should be involved.

The formation of strong national graduate training and research organizations
is of first priority in developing the talent base required to make a significant attack
on the broad range of socio-economic issues facing the developing world. Reasonable
progress has been made since the early 1960's to form quality national graduate
teaching and research institutions in agricultural economics. Even so, there are per-
haps no more than 20 master's-level graduate programs in existence in Asia, Africa



and Latin America. The development to date has been more rapid in Latin America,

with this region accounting for over half of the number of graduate offerings. Par-

allelinig the establishment of university-level teaching and research centers has been

a omo'e limited development of policy research institutions in state and national

gover-nmental agencies. Among the rural social sciences, agricultural economics

has received by far the greatest emphasis.

Considerable investment of effort and financial resources is required to

develop the basic cadre of trained professionals and viable national training and

research institutons. Assistance from international agencies will continue to be

essential for at least a decade to generate the human resources needed for self-

sustaining country teaching and research programs. The numbers of rural social

scientists with advanced training in Asia, Africa and Latin America are small. Even

in the-better university centers, typically there is only a small core staff of young

professionals wit-, advanced training. While these groups have moved well in many

instances to initiate quality teaching programs, th2 weakest portion of their activities

has been the development of research. This is, of course, understandable in that

without an estabi shed group of more experienced professionals with whom to work

the newly-traine(, younger professionals have not had the leadership and example

which normally vould have been the case had they begun their academic lives, say,

in one of the bett r universities in the U. S. , Eurepe, Canada or Australia.

The Potential of Begional Notworks

What strategy is best indicated to assist tl'ese national research programs

to develop most officiently and expeditiously ? A critical need, perhaps the most

important input required, is experienced researc leadership. Although training

of key individuals in graduate programs abroad w l continue to be essential, the

development of required human resources will depend on training in national cente.-s.

In most of the developing world, communities of scholars or associations of

professionals do not exist as we know them in such countries as the U. S. There is

a lack of effective personal interaction among geographically dispersed researchers.

We believe that devices should be created to exploit complementarities among country

institutions, breaking down barriers imposed by the isolation of these programs from

one another. There is a lack of effective communication of research results among

countries, even for researchers in the major cities and university centers. Research

workers in a developing country usually are more up-to-date on what is happening

in major developed countries, as reported in professional journals, than they are

with respect to studies in nearby countries facling problems similar to their own.

It is here proposed that institutional arrangements be devised to stimulate

greater interchange and research collaboration. There are complementarities which

may be exploited in facilitating interaction to discuss methodology and application

of appropriate techniques to research problems, even if the research problem itself.

is fairly country specific. Further, collaborative research should aid significantly

to extend the impact of the limited number of the more experienced researchers

beyond the bounds of their own institutions and countries.



Fon a of a Regional Unit. It is possible to approach the structuring of inter-
ins .nal, regional professional collaboration wNth varying degrees of formality.
One del, suggested by A. T. Mosher for Asia, would be to establish a regional
soc -onomic research unit whose central purpose would be to "focus the atten-
tion facilitate the collaboration of researchers of all types in countries of the
regi on selected social and economic problems of agricultural development. " 1/
The work of this unit would be implemented through three types of endeavor: (1)
continuing seminars and workshops to increase interaction among researchers,
policy makers and administrators; (2) arrangements for the widespread distribution
of rosearch results, including the formation of a library and documentation center,
and (3) assisting to organize, finance and carry out research in collaboration with
national institutions.

Mosher suggests that the core staff of the regional unit might consist of eight
to twelve profess.onals, augmented by a similar number of visiting researchers
spending between three to twelve months in residence. The professional staff woul I
supplement and interact with national programs, v'ith a major portion of the region-1i
unit's research c )nducted collaboratively with cou try researchers.

A Collaborative network. Concern has been expressed that the formation of a regbnal
research effort s iould not be competitive with national programs for staff and finaicing.
Within Latin America, there appears to be a growing consensus that a collaborativ.
research network more appropriately should be bt ilt around country institutions,
rather than by the creation of regional unit. UndeC this less formal model, region -
alization of activity would be implemented through a small set of collaborative res( arch
projects. It is important that regionwl efforts cornlement and suqport the strength-
ening of national graduate training and research institutions. Drawing off a core
staff of any signiiicant size in Latin America could well have serious effects on a
number of the key national programs.

The greatest contribution of regional collaboration would derive from inter-
action on methodological issues and sharing of experiences and results gained from
research within indivicual countries on problems of mutual concern. Some projects
could have a wider regional focus, with a well-coordim ted plan for integrating work
of professionals from several countries in a larger research design. We envision,
however, at least at the outset, that the research typically would be a structured set
of related country studies.

The difficulties of establishing a collaborative research network, even of
modest proportion, should not be underestimated. Since these projects undoubtedly
would require stimulus to become organized and assistance to obtain supplemental
financial resources, we suggest that a small secretariat (composed perhaps of not

1/ A. T. Mosher, "Organization of Capabilities at International Research Institutes
or Other Centers to Deal with Social and Economic Problems of Agricultural
Developrrent, " paper presented at Bellagio V Conference on Agricultural
Devel opr ent, May 1972.



morn than one or two persons) be formed to provi(e leadership, essential adminis-
trative structure and general coordination. The secretariat would assume a
catytic role of working with Latin American rural social scientists to seminar on
research priorities and to form collaborative endeavors. Project leaders would be
selui'ted from among the country participants to coordinate their collaborative work
and to assist the secretariat in generating the supplemental financing required to
implement the research. It is anticipated that social science staff of the international
centers would wish, on occasion, to participate in given research projects. In
addition, arrangements might be made with an organization such as CIAT to provide
office and other facilities for the secretariat and the mechanism for administration
of funds provided by international sources for support of specific projects undertaken
by the research network.

Collaborative Projects in Asia and Africa. In evaluating the potential for establishing
an expanded regional research network, insights riay be gained from study of two
collaborative endeavors in Asia and Africa. Under the leadership of Dr. Randolph
Barker at IRD:I, a set of integrated national studie3 of changes in rice farming in
selected areas of Asia has been initiated. These :;tudies have been framed with
common objectives and methodology, but with latitu63 for adapting to specific coun ry
conditions. National project leaders are responsiole for each of the country investi-
gations. Work is being carried out in the Philippiaes, India, Pakistan, Indonesia,
Thailand, Malays ia and S. Vietnam. Financing is provided by the Canadian Interm tional
Development Resaarch Centre and the Ford Foundation and channeled through IRRI

A second project, the African Rural Emplcyment Study, was initiated in 19', 1
by a network of scholars interested in comparative analysis of the development process
in selected Africnn countries with emphasis on ru-al employment problems. This
research program, under the leadership of Dr. Corl Eicher, was jointly designed Ly
professionals in several African countries, Michigan State University, and other
institutions in Ewope and the U. S. Investigation -enters on Sierra Leone, Nigeria
and Ethiopia, with individual scholars also participating in the network from other
countries such as Ghana, Zaire, Tanzania and Kenya. Outstanding features of this
project have been the close professional relationships developed among the partici-
pants and the building on country studies to develop policy models to trace the conse-
quences of alternative strategies of agricultural development. Principal financing
for this research has been provided under a US/AID contract with Michigan State
University,' with additional assistance received for specific country research from
other organizations such as the Rockefeller Foundation.

Collaborative research networking, if properly and sensitively organized,
should make a valuable contribution to the strengthening of national competences and
the development of a more effective inter-country professional community of rural

1/ See Barker's paper, Session I of this semiiar, for a more complete
exposition of this undertaking.



social scientists, Flexibility is required to encourage forms of collabqration best
adapted to regional differences and the nature of soecific research problems. Some
minimum institutional framework, such as a coordinating group or secretariat, is
required, however, to stimulate regional discussions of research priorities, evolve
procedures, and generate and administer funds.

Part 3. Current Information and Fesearch on International Issues
of Policy, Prices and Trade.

The years 1972 and 1973 have highlighted the fact that (1) agricultural and
food policies of individual countries are drastically affected by events in other
countries and (2) the policies of one nation can have a profound effect upon other
counftries' situations and problems.

However auch they may wish otherwise ani however hard they try to do so,
national policy nntkers in agriculture have found it impossible to isolate their food
and agricultural :ituation from the rest of the wor'd. 1-nporters find they are subj :ct
to external forces determined by world supply and demand (which in turn are ofter
affected by gover imental intervention by the count:ies concerned). Exporters face
uncertain market demand, trade barriers, compel ition that is affected by national
policies of other 2ountries, and a host of other externally determined factors. Thl's,
the internal production and price policy of every major country is affected by the
agricultural and trade policies and the current situation of other important produciig
and consuming countries. The larger the agricultural component of an economy ani
the closer the margin between food supply and popuilation, the more important these
issues are likely to be. 'Thus, the developing countries have a major stake in under-
standing the current situation and the agricultural and trade policies of other coun-
tries, including tiose of other developing countrie i.

1972-73 Highlights the Knowledge Gap

The widespread adverse weather of 1972 in Asia and the USSR resulted in a
significant decline in food grain production. Several developing countries found
themselves competing for insufficient supplies of food grains in world markets --

after most of the developed countries had made their purchases at favorable prices.
Several countries embarked upon crash programs to increase 1973 food production,
only to find a world-wide scarcity of certain fertilizers. This situation has served
to highlight the inadequate state of knowledge regarding the current world situation
which is available to decision makers. Knowledge of external events may drasti-
cally affect what decision makers do about their own food and agricultural policies.

Kinds of information needed in order to improve agricultural policies include:
(1) accurate and current information on the state of world food supplies, crop con-
ditions, prices, and the availability of key input items; (2) results of research which
show the implications of external events and policies upon various countries or
groups of countries; and (3) analyses of the implications of both the short run situation
and longer run conditions for countries facing different food-population and trade
situations.



The world food situation has changed drastically in the past two years. The
USS.' .ntered the world grain markets on a large scale. Grains stocks in the USA,
wh* i;advertenly became the world's stockholder during the 1960's as a result
of ii. noestic price supports, have been exhausted. The advance of the "green
revo&2ion" has slowed in several developing countries partially because of adverse
woer~, partially because of inadequate policies and programs to support further
production increases. As a result we have seen a large increase in the volume of
international trade in grains and oilseeds, sharp increases in market prices, and
finally, export embargoes imposed by the USA -- the world's largest grain exporter.

At the same time major revisions in national and international policies are
underway which will affect developing countries in various ways. Among these are
the forthcoming trade negotiations in GATT to begin in the fall of 1973, a substantial
revision of the U S. agricultural trade policy, and a major proposal by FAO relating
to the establishment of an emergency food reserve stocks system.

Thus, basically we have three major gaps which are not filled satisfactorily
at the present tine: (1) information and analysis )n the current situation and trencs
in world agricultire; (2) research on international policy issues which transcend
nations, regions, and commodity lines; and (3) the flow of information (linkages)
between international sources and national decisicn makers.

Gathering and Di-seminating Economic Intelligence and Agricultural Outlook

At the present time several organizations 2ollect and publish information orn
world agriculturE I conditions.

The Food and Agricultural Organization of the United Nations does much work
in this field. FAO publishes its annual report on the State of Food and Agriculture
which is primarily an historical review of the last year and its implications. This
report, as we understand it, is based on the official production figures for each
country. FkO qlso publishes a monthly Early Warning System for Food Shortages
which includes qualitative indications of trouble spots in agricultural production.

Another important information source is the Economic Research Service (ERS)
of the United States Department of Agriculture, which relies in part on the reports
of an extensive network of agricultural attaches. ERS publishes an annual summary
of conditions in world agriculture. In addition, it issues quarterly situation reports
on major commodities - wheat, feedgrains, etc. - which summarize world conditions
for these crops.

The grain trade in the USA and elsewhere has a series of estimates and re-
ports prepared by its own staff or by consultants. These generally are not available
to other organizations.

This past year has revealed inadequacies in the present system of agricul-
tural intelligence in providing policy makers with critical information on current
or developing situations. More timely and accurate information and analyses are
needed on crop conditions, supplies, prices, and ;he outlook for inputs. Without
such information on a regular basis the problems )f 1972-73 may well be repeated
in future years.



oesrerch on International A. ricultural Policy Issues

National ag-ricultural policies, like all economic policies, are a product of
nal lonal political processes. They are, however, limited by the economic and polil-
ticns realities of outside forces as well. Also, they may be influenced (hopefully
for the better)by improved information and analysis concerning international economic

factors.

What kinds of information do national policy makers need? While the list is
long, some illustrative subjects can be suggested. They include:

1. What is a nation's present and future comparative advantage in the
production of farm commodities under current and prospective
technology? Such knowledge is required, for example, if one is to
estimate potential returns from in'estments in agricultural infra-
structure such as irrigation, mark3ting systems, etc.

2. Wiat effects the policies of other r.ajor producers of a given commo-

di~y -- input subsidies, price supports, export subsidies, stock
pclicies, etc. -- have upon the cur :ent and potential market prices
for major commodities ? Answers to this question are important in

determining whether self-sufficieny is desirable, whether certain
ciops offer realistic export possibilities, etc.

3. If trade barriers in various countries were eliminated, what would
bc the gains and who would receive them ? If preferential treatment
were given for LDC's exports to developed countries, what would b-
th effect ?

4. What would be the impact -- on prc ductibn, consumption, and the
distribution'of income among nations -- of adopting various types of
international commodity agreemert s ?

5. Given wide year-to-year variability in agricultural output of key
agricultural commodities, what would be an optimal stock policy to
prevent large fluctuations in world grain supplies and prices. What
would the maintenance of such stocks cost? Where should they be
located? How might their acquisition and release be regulated?

6. Given the economics of scale, the location of raw materials, etc.,
where should major investments in fertilizer manufacturing facilities
be located to serve the needs of LDC's?

Some research has been or is being done on most of these subjects. However,
this research is fragmentary and is being done largely in national institutions. Often
the investigation reflects the concerns of a single nation, i. e. , the effect of a given
policy on U.S. exports, incomes of French farmers, etc. Many such policy studies
are done by research units of national governments, but often they are not available
externally. Even when they are published such st :dies may be suspect on the grou ids
that they reflect national policy interests, even though such suspicions often are

unfounded.



Such resecrch may be difficult for international agencies to undertake if

member governments are sensitive to discussion of national policies. For this and

other reasons the clearance process normally required by governmental agencies

may prove incompatible with good policy research. Also, determination of research

prio'iies in such organizations may be a problem.

Guidelines can be suggested for organizing such research. A partial list

might include the following:

1. Commodity oriented research shouid not be tied to individual com-
modities or geographical areas. In several countries, for instance,
rice, wheat and sorghums are competitive both in consumption and

prxduction. Many of the protein and oilseed crops are in the same
situation.

2. Tie primary focus of the analyses should be on the relationships
ariong countries and their policies, not on internal policies.

3. TI e work should be conducted by a solid core of competent researchers
wlo are not identified with national interests or dependent upon sucl
interests for financial support.

4. The research findings should be aviilable to all interested parties

or an equal basis and not subject t( political pressures with respect
to their release.

5. Thie researchers should have access to or be able to develop major
statistical series on agricultural output, consumption, prices, trad-,
and other basic economic statisticE relating to agriculture.

6. The researchers should have close and continuing relationships with
various national organizations doing research on related issues for

the country or region.

The Flow of International Information to National Decision Makers

Agricultural policies and programs are formulated and executed at the national

level. Nevertheless, a country's policy makers must take the international situation

and external forces into account in developing national plans and policies. This re-

quires a systematic flow of such information to those responsible. To our knowledge

no organized system for such information flows is now in operation.

To our view an annual international agricultural situation and outlook con-

ference would be one device for improving the flow of timely information. Partici-
pants would be national policy makers or their senior staff members. They would

share in a professional analysis of the current and prospective food and agricultural

situation, discuss its implications, and evaluate The information presented. Topics
should include the state of crop production, supplies, and potential demand; suppli' s

of inputs; and po';ential technical or econo-mic chaages that have import for severa

countries or regions.



Let us take an illustration. Assume that a new food production technology
h,> been developrd which would have adaptability over a large area. How will this
affPct world supplies and prices? Export availability and trade patterns? Fertilizer
reirement s ?

If such global economic questions can be answered, policy makers from
individual countries can use the information for national planning and programs. For
instance, in country X, where the new technology may be adopted for Y thousand
hectares estimates can be made of: the new food-population balance; supplies of
fertilizer, pesticides, etc. needed; quantities of )roducts to be bought and trans-
ported to consuming or export areas. National policy makers need the international
framework but the final planning, policy, and programs must be related to the
national, region1, and local effects by country analysts.

If an annual international agricultural situition and outlook conference wer,
to be held, its usefulness would, of course, be a function of the quality of the infoi-
mation and analyses presented. This therefore brings us to the question of possible
ways of organiziag to get the job done.

Organizing to Irr prove the Information and Fiesca ch Base

There ar., several ways in which the collection and analysis of data on the
world agricultural situation and outlook might be improved. These include: (1)
strengthening (and possibly redirecting) units nov in existence in national or inter-
national organizations; (2) establishing a new unit within an existing organization
to perform the function; or (3) creating a new organization for this purpose.

It has beon suggested that the unit or units which do the situation and outlock
analyses should also perform much of the resear ch on international agricultural
policy issues. Complementarities exist. Both fi nctions require an extensive data
base and intimate working knowledge of the data. But the skills of the good economic
intelligence and outlook analyst are not necessarily the same as those of a proficient
agricultural policy researcher. We therefore, question whether the same indivi-
duals - even if they were in one organization - should perform both functions.

We do not think it would be appropriate to expect the staffs of the present
International Agricultural Institutes to take on either the economic intelligence or
the research role on these international economic issues. On the other hand, the
Institute staffs can and should play a major role in providing both technical and
economic research results that are crucial to both research and economic intelli-
gence. For instance, Institute research would often provide the basis for estimating
potential areas of adoption of a new technology, economic relationships necessary
for adoption, and the technical relationships that affect the demand for fertilizer,
pesticides, and- the use of water.



Whatever organization is used, the profess onals who do the economic
intefligence analyses and the international policy research should be isolated from
the politics of ind-vidual country or commodity interests. At the same time these
professionals, if they are to be effective, must have the confidence of national
researchers and policy makers.

We conclude by again stressing the need to improve the collection and analysis of
data on the world agricultural situation and outlook. We favor holding an annual
international agricultural outlook conference as one means of improving the infor-
mation flow. We also believe that research should be intensified on the broader
international questions related to agricultural polcy, prices, trade and food stocks.

With respect to the specifics of how the world might organize to get the job
done;-we have these observations. A new international analytical-research unit
may be required. Oi it may be possible to perform these functions by augmenting
and redirecting the work of existing institutions. We have neither the insights nor
the results of the required studies to specify detailed alternatives and evaluate thei.
If this seminar a ;rees with us that further analysis is indeed important, perhaps
some of its members will set the required studies in motion.
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INTERNATIONAL CROPS RESEARCH INSTITUTE
FOR THE SEMI-ARID TROPICS

(I C R I S A T)

Cables to Chairman: Chairman's Address:

Dept. of Soil Science

Edmonton, Canada

CRISAT, Edmonton, Canada T6G 2E1

June 12, 1973

Mr. Harold Graves
Executive Secretary, Consultative Group
The World Bank
1818H Street N.W.
Washington, D.C. 20433

Dear Harold:

When I was in Hyderabad recently I learned from Ralph Cummings
that International Centres Week is scheduled for July 30 through August 3,
and it is to be preceded by a seminar on July 27 and 28. Ralph has designated
me as one of the three ICRISAT representatives to attend the seminar. As
yet I have received none of the documentation for the seminar nor for
International Centres Week. I suspect, but I am not sure, that that is an
oversight. In any case, I shall be pleased to receive such materials as
are distributed prior to the meetings so that I may do as much preparation
as possible.

With kind regards.

Yours sincerely,

C. F. Bentley
Chairman, Governing Board

CFB:ml
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E Southeast Asian Regional Center for Graduate Study and Research in Agriculture

Mailing Address: Cable Address:
College, Los Bafos, Laguna SEARCA, Manila
Philippines

A Tel. Nos. 2317, 2290

June 4, 1973

The Executive Secretary
Consultative Group on Intern tional

Agricultural Research
1818 H Street, N. W.
Washington, D.C. 20433
U.S.A.

Dear Sir:

This is merely to say that we have taken note of
the fact that the Socio-Economic Seminar to be held in
conjunction with the International Centers Week has been
scheduled for July 27 and 28, 1973.

With best regards.

Sincerely yours,

J. D. DRILON JR.
Director
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: Arturo Tanco DATE: June 4, 1973
Dept. of Agriculture &

Natural Resources CLASS OF m
Dilliman SyRVICE:
Quezon City

COUNTRY: PHILIPPINES

TEXT:
Cable No.:

SINCE WE HAVE NO REPLY TO SECRETARIAT MEMORANDUM APRIL THIRTEEN

CONCERNING SOCIO-ECONOMIC SEMINAR TWENTY SEVEN AND TWENTY EIGHT JULY

WE ASSUME YOU DO NOT INTEND TO BE REPRESENTED ON THAT OCCASION. IF

ON YONTRAR YOu DO WISH TO BE REPRESENTED PLEASE LET US HAVE NAME OF YOUR

REPRESENTATIVE NOT LATER THAN SEVEN JUNE. REGARDS

GRAVES
EXECUTIVE SECRETARY
CONSULTATIVE GROUP ON INTERNATIONAL

AGRICULTURAL RESEARCH

NOT TO BE TRANSMITTED

AUTHORIZED BY: CEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves,Jr.

DEPT. I t mational Relations

SIGNATURE = e
(SIGNATURE OF INDIVIDUAL AUTHOdIZED TO APPROVE)

REFERENCE: For Use By Communicati s Sectiorr
HGraves:dt

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: Dr. Malek Basbous DATE: June 4, 1973
Director-General Plan Vert
Ministry of Agriculture CLASS OF
Beirut, Lebanon SERVICE: XX FULL RATE

COUNTRY: LEBANON

TEXT:
Cable No.:

SINCE WE HAVE NO REPLY TO SECRETARIAT MEMORANDUM APRIL THIRTEEN

CONCERNING SOCIO-ECONOMIC SEMINAR TWENTY SEVEN AND TWENTY EIGHT JULY

WE ASSUME YOU DO NOT INTEND TO BE REPRESENTED ON THAT OCCASION. IF ON

CONTRARY YOU DO WISH TO BE REPRESENTED PLEASE LET US HAVE NAME OF YOUR

REPRESENTATIVE NOT LATER THAN SEVEN JUNE. REGARDS

GRAVES
EXECUTIVE SECRETARY
CONSULTATIVE GROUP ON INTERNATIONAL

AGRICULTURAL RESEARCH

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
Harold N. Graves, Jr.

NAME

DEPT. Inlternfationlal Relations

SIGNATURE - '* /*
(SIGNATURE OF INDIVI DUAL AUTHORIZED To APPROVE)

REIrERENCE: HCGraves :dt For Use By Communications Sectin

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Check~ed for Disat~ch:
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Ferm No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: SIRIBONGSE BOON-LONG DATE: JUNE 1, 1973
MINISTRY OF AGRICULTURE
BANGKOK CLASS OF

SERVICE: LT

COUNTRY: AND

TEXT:
Cable No.- SINCE WE HAVE NO REPLY TO SECRETARIAT MEMORANDUM APRIL THIRTEEN

CONCERNING SOCIO-ECONOMIC SEMINAR TWENTY SEVEN AND TWENTY EIGHT JULY

WE ASSUME YOU DO NOT INTEND TO BE REPRESENTED ON THAT OCCASION. IF

ON CONTRARY YOU DO WISH TO BE REPRESENTED PLEASE LET US HAVE NAME OF

YOUR REPRESENTATIVE NOT LATER THAN SEVEN JUNE. REGARDS

GRAVES
EXECUTIVE SECRETARY
CONSULTATIVE GROUP ON INTERNATIONAL

AGRICULTURAL RESEARCH

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. I ternational Rel o u

SIGNATURE _._A,_,
SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE; HGrve s apm For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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May 30, 1973

Dear Frank:

Thank you for your note of May 18. I'm sorry that the format

devised by Joel Bernstein, the chairman of the committee arrang-

ing the socio-economie seminar, permits invitations to be issued

only to the director, the chairman and the principal economist

of each international agricultural research institute. Acceptances

for the seminar are coming in at such a rate that it seems quite

unlikely that any eanter can be allowed any extra representation,

and I'm sorry about this too.

In any case, though, I'll look forward to seeing you during

International Centers Week.

Sincerely,

Harold Graves

Dr. Francis C. Byrnes
Leader, Training and Communication
Centro Internaeional de Agriculture Tropical
Apartado Aereo 67-13
Apartado gal. 737
Cali
Colombia

HGraves apm



RAILWAY STATIONS AND EXPRESS POST OFFICE ADDRESS:

(C.N.R. & C.P,R,) AND TELEPRAPHIC MACDONALD COLLEGE, QUE.. CANADA

ADDRESS: STE ANNE DE aELLEVUE, QUE. Agronomy Department

MACDONALD CAMPUS 29 May 1973
OF

MCGILL UNIVERSITY

Mr. Harold Graves
Executive Secretary
Consultative Group on International Agricultural Research

1818 H St., N.W.
Washington
D.C. 20433
USA

Dear Mr. Graves:

I recently received a letter from Mr. Bernstein

of U.S.A.I.D. inviting me to take part in a seminar dealing
with social sciences in the international institutes to be

held at the World Bank on the 27th and 28th of July. I have

written to accept his invitation.

I believe I mentioned to you when I saw you in

Washington last fall that I was planning to take a sabbatic

leave in this coming year, and to do some personal research

and study on the problems that are facing the international
institutes - for example, the changing roles, statement of

objectives, relations with national programs, etc. I have

been granted a sabbatic and in addition I have been elected a

research fellow of the I.D.R.C. This enables me to undertake

more positively travel and visits to the various institutes
and programs in developing countries. Thus I wonder whether

it would be possible for me to stay on following the seminar

and to attend International Centers Week, which I believe is

the following week, as an observer. The discussions which

will go on at that meeting, I am sure, will be pertinent to

my own studies.

. .. 2



Mr. Harold Graves
29 May 1973 2

I shall be leaving the end of this week for a
month in Jamaica to work on a team under Sir Arthur Lewis to
review the agricultural sector in Jamaica. You could contact
me there - c/o Mr. Horace Barber

Financial Secretary
Government of Jamaica
Kingston
Jamaica

Yours sincerely

Howard A. Steppler
Professor of Agronomy

HAS:mc
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GRAVES

I NTBAFRAD

WASHINGTONDC

DEEPLY REGRET DELAY IN REPLYING TO YOUR KIND INVITATION COMMA

UNABLE TO SEND PARTICIPANT DUE TO HEAVY WORK PRESSURE HOWEVER

APPRECIATE YOU KINDLY FORWARD TO BANK ANY WORKING MATERIALS

AND PAPERS FOR OUR STUDY

HSIEH

AS I ANBANK



C.A.N 0 90/73 May 23rd., 1973

Mr. Harold N. Graves Jr.
Executive Secretary
Consultative Group on
International Agricultural Research
Washington D.C. 20433

Dear Mr. Graves:

Confirming our telephone call I wish to inform
you that I shall attend the Socio-economic Seminar
to be held on July 27-28, 1973 in conjunction with
the International Centers Week.

Allow me to apologize for the delay in replying
to your letter. I have been absent from my office
and I have just returned from Argentina few days ago.

Sincerely yours,

Jorge Del Aguila
Minister

Agricultural Affair

JDA/mb CONSETERIA AGRICOLA
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Form No, 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: ALL PERSONS ON THE ATTACHED DATE: MAY 22, 1973
LIST

CLASS OF
SERVICE LT

COUNTRY:

TEXT:
Cable No.:

SINCE WE HAVE NO REPLY TO SECRETARIAT MEMORANDUM APRIL THIRTEEN

CONCERNING SOCIO-ECONOMIC SEMINAR TWENTY SEVEN N AND TWENTY EIGHT

JULY WE ASSUME YOU DO NOT INTEND TO BE REPRESENTED ON THAT OCCASION.

IF ON CONTRARY YOU DO WISH TO BE REPRESENTED PLEASE LET US HAVE NAME

OF YOUR REPRESENTATIVE NOT LATER THAN EIGHT JUNE REGARDS

GRAVES
EXECUTIVE SECRETARY
CONSULTATIVE GROUP ON INTERNATIONAL

AGRICULTURAL RESEARCH

NOT TO BE AANSMUDED

AURD CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. International Relations HG:mcj

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Comnications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



Direction de la Cooperation multilaterale
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1050 Brusals belgium

Mrs. Inger Nielsen
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Denmark

Mr. I. Vernede
Commissaire du Gouvernament aupres des
Institute do reeherche specialisee Outre-Mer
Secretariat 4'Etat auu Affaire Etrangeres Q R
20 tu Monsieur
75007 Paris
France

Mr. Jacques Ferrandi
Directeur General Adjoint
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Belgimm

Mr. Paal Bog
Norwegian Agency for International

Development
Karl Johan* Gate 14
Oslo
Norway
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FRO: ROiDE

May 16, 1973

Mr. Graves

FOR GRAVES REURCAB 15/5 YOURLET 13/4 SOCIO ECONOMIC SEMINAR ONLY

RECEIVED TODAY DUE POSTAL STITIKE AAA VOLUME BUSINESS NECESSITATES

TAC MEET 28 JULY STOP HOWEVER ONE OR TWO MEMBERS MAY BE DESIGNATED

ATTEND FULL SESSION AND CRAWFORD ORAM WILL ATEND AT LEAST AFTERNOON

SESSION WITH ORAM RAPPORTEUE ONE WORKING GROUP AND CRAWFORD SUGGEST

ASK NELAN RAPPORTEUR OTHER GROUP WHILST EYE CONTINUE WITH TAC BBB

FAO REPRESETATIVE UNDER CONSIDERATION WILL ADVISE SOONEST STOP

GRATEFUL USE POUCH SERVICE EXTENT POSSIBLE FUTURE COMMUNICA

BAUJOH

REGARDS

WEBSTER +
As received.



Mey 15, 1973

Dear Joel r

The attached sheets show what we have in the way of acceptances
for the socio-economic seminar. The deadline for responses was May
10; the last response we received was on hey 11, so that it may be
that we now have all we are going to get.

On the sheets, persons designated as first choices are shown on
the left, and those designated as alternates are shown on the right.
In view of the special role of the ford and Rockefeller Foundations
in the affairs of the Consultative Group, all their designees have
been shown as first choices, assured of a place.

Sincerely yours,

Harold Graves

Enclosure

Dr. Joel Bornstein
Assistant Administrator
Technical Assistance Bureau
Room no. 4942
U.S. Agency for International Development
320 - 21st Street, N. W.
Washington, D. C. 20523

RG:mcj



CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WHEAT IMPROVEME
CIMMYT Londres 40, Mxico 6, D. F.

Apdo. Postal 6-641
Cable: CENCIMMYT

May 15, 1973

Mr. Harold Graves
Executive Secretary
Consultative Group on International

Agricultural Research
1818 H Street N.W.
Washington, D. C. 20433

Dear Harold:

Subject: Socio-economic seminar, July 27-28, 1973.

Donald Winkelmann and I will be at the Seminar. I invited Virgilio

Barco but have not yet heard whether he will be able to attend.

Cordially,

Haldore Hanson
Director General

HH/mph



DEPARTMENT OF STATE

AGENCY FOR INTERNATIONAL DEVELOPMENT

5/24/73

Mr. Harold Graves:

Attached are additional letters of

invitation to the July Seminar.

Justine Baylor
Secy. to Joel Bernstein



DEPARTMENT OF STATE
AGENCY FOR INTERNATIONAL DEVELOPMENT

WASHINGTON. D. C. 20523

ASSISTANT
ADMINISTRATOR May 15, 1973

Dr. Sajogyo
East-West Center
East-West Food Institute
1777 East-West Road
Honolulu, Hawaii 96822

Dear Dr. Sajogyo:

As Chairman of a committee charged with arranging a seminar on how to
strengthen economic and other social science research work needed to
advance agricultural development in the developing countries, it is my
pleasure, on behalf of the Consultative Group on International
Agricultural Research, to invite you to participate as a panelist for
Topic II of the seminar and to attend the rest of the seminar.

The seminar is July 27-28. Enclosed is the announcement going to all
invitees, which states the arrangements, purpose and Le7de. snd also
lists the main questions that the seminar is expected to address.

You will note that Topic II is concerned with what the social scientists
at the international agricultural research centers can best do to expand
the usage of the centers' research findings, and that the panelists are
being asked to make specific brief comments and suggestions on this
topic applied to a situation described in a paper that will be distributed
beforehand. They will then interact with the larger group of about 40
attendees. The whole discussion is expected to focus as much as possible
on the questions in ATTACHMENT 3-I to the announcement.

You would participate on the Group A panel, for which Dr. Meirelles of
the Ministry of Agriculture of Brazil, Dr. Shaib of the Ministry of
Agriculture of Nigeria, Dr. Steppler of MacDonald College in Canada
and Dr. Ruttan, newly designated President of the Agricultural Development
Council, are also being invited. Panelists will receive, several weeks
before the seminar, copies of the situation paper to which they are being
asked to react, along with other papers for the seminar.

We would be grateful if you could accept this invitation to share your
experience and ideas with us. Please let me know as soon as possible,
and no later than June 12, whether you are able to accept, so that we will
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2

have time to make alternative arrangements if necessary. If you are
able to attend, your transportation and expenses during the period of
the seminar will be reimbursed through the Consultative Group
Secretariat (Mr. Harold Graves, IBRD).

Hoping that we will see you at the seminar.

Sincerely yours,

Joel Bernstein
Assistant Administrator for
Technical Assistance

Enclosure
a/s



May 18, 1973

Mr. R.K.A. Gardiner
Executive Secretary
Iiconomic Commission for Africa
P?.O. Box 20001
Addis Ababa, Ethiopia

Dear Mr. Gardiner:

As Chairman of a committee charged with arranging a seminar on how to
strengthen economic and other social research work needed to advance
aGricultural development in the developing countries, it is my pleasure,
on behalf of the Consultative Group on International Agricultural
Research, to invite you to participate as a panelist for Topic III of
the seminar and to attend the rest of the seminar.

The seminar is July 27-28. Enclosed is the announcement going to all
invitees, which states the arrangements, purpose and agenda and also
lits the main questions that the seminar is expected to address.

You will note that the panelists are being asked to make brief common-tA,
and suggestions, reacting to views and alternatives distributed before-
hAin, on how to accelerate economic and other social science resfar-
that can help efforts to improve LDC agriculture, and then to int irct
wits the rest of the attendchs (about 80 people expecte,3). ThL uiLl
follow a day of discussions o' this question as it applies to work by
the social science staffs at the intornational centers, and is ct:u
to focus on what might be done outside the centers. There is no
expcctation, nor would there be time, for elaboration or extended
critique of alternative actions that might be proposed. The session is
intended, as a transition from the first day, to merely open up the
subject and some possible lines of effort for further consideration by
the Consultative Group, its Technical Advisory Committee or other
interested bodies.

The other panelists being invited are Dr. Thapa, Vice President, Can:di1n
coni inental Development Rescarch Center, Dr. Schultz of the Univeri7y of
Chicago, Dr. Solis, Head, Economic Studies, Office of the President,
Mxico and Dr. Ojala of FAO. Ianelists will receive, several weKu oiL'oro
the seminar, copies of a paper summarizing the views and suggestions to
which they are expected to react. This will be part of a package of
papers for the seminar.



We would be grateful if you could accept this invitation to share your
experience and ideas with us. Please let me know as soon as possible,
and not later than June 6, whether you are able to accept, so that ve will
have timQ to make alternative arrang entS if necessary. If you are
able to attend, your transportation and expenses during the period of
the seminar will be reimbursed through the Consultative Group Secretariat
(lr. Harold Graves, IBED).

Hoping that we will see you at the seminar.

Sincerely yours,

Joel Bernstein
Assistant Administrator for
Technical Assistance

Enclosure
a/s

JiBernstein:;jb:5/18/73



May 21, 1973

Dr. Fernando Martinez
Head of Department of Agricultural

Economics
Universidad Catolica de Chile
Alameda Bernado O'Higgins 3 40
Casilla 114-D
Santiago, Chile

Dear Dr. Martinez:

As Chairman of a committee charged with arranging a seminar on how to
strengthen economic and other social science research work needed to
advance agricultural development in the developing countries, it is my
pleasure, on behalf of the Consultative Group on International
Agricultural Research, to invite you to participate as a panelist for
Topic II of the seminar and to attend the rest of the seminar.

The seminar is July 27-28. Enclosed is the announcement going to all
invitees, which states the arrangements, purpose and agenda and also
lists the main questions that the seminar is expected to address.

You will note that Topic II is concerned with what the social scientiLs
at the international agricultural research centers can best do to expaind
the usage of the centers' research findings, and that the panelists are
being asked to make specific brief comments and suggestions on this topic
applied to a situation described in a paper that will be distributed
beforehand. They will then interact with the larger group of about 40
attendees. The whole discussion is expected to focus as much as po-sible
on the questions in ATTACHN=hT 3-11 to the announcement.

You would participate on the Group A panel, for which Dr. Sajogyo of the
Institute Perthamian at Bogar Indonesia, Dr. Shaib of the Ministry of
ALriculture of Uigeria, Dr. 3t ppler of LLacDontild College in Canaa -r
Dr. Ruttan, newly designated President of the Agricultural Developmtnt
Council, are also being invited. Panolizts will receive, several weeks
before the seminar, copies of the situation paper to which they are being
asked to react, along with other papers for the seminar.

We would be grateful if you could accept this invitation to share your
experience and ideas with us. Please let me know as soon as possible,
and not later than June 18, whether you are able to accept, so that we will



2

have time to make alternative arrangncnts il necessary* If you are
able to attend, your transpor'tation and expenzes during the period of
the seminar will be reibursed through the Consultative Group
Secretariat (Mr. Harold Graves, I3.D).

Hoping that we will see you at the seminar.

Sincerely yours,

Joel Bernstein
Assistant Administrator for
Technical Assistance

Enclosure
a/s

AA/TA:JBernstein:jb:5/21/73



May 21, 1973

Dr. Bhekh B. Thapa
Vice President
International Development Rese arch

Center
1'EBB
Dox 8500
Ottawa, Canada KIG-3H9

Dear Dr. Thapa:

As Chairman of a committee charged with arranging a seminar on how to
strnocgthen economic and othcr Zocial scicnae rcsearch work needed to
advance agricultural developmant in the developing countries, it is my
pleasure, on behalf of the Consultative Group on International
Agricultural Research, to invite you to participate as a panelist for
Topic III of the seminar and to attend the rest of the seminar.

Thu seminar is July 27-28. Enclosed is the announcement going to all
invitees, which states the arrangements, purpose and agenda and also
lists the main questions that the seminar is expected to address.

You will note that the panelists are beiag asked to Make brief cowrniA; i
and suggestions, reacting to views aud alternatives distributed bforC-
1vind, on how to accelerate economic and other social science rca'arch
that can help efforts to improve LDC agriculture, and tLen to intcract
With the rest of the attendees (about 80 people expected). This vill
follow a day of discussions of this question as it applies to work by
the social science staffs at the international centers, and is expeCia(
to focus on what might be done outside the centers. There is no
expectation,. nor would there be time, for elaboration or extended
critique of alternative actions that mi7ht be proposed. The session is
intcnded, as a transition frorm the first day, to merely open up thc
subject and some possible lines of effort for further consideration by
thu Consultative Group, its Technical Advisory Committee or other
interested bodies.

fe other panelists being invited are Mr. Gardiner, Executive Scr
of the Economic Commission for Africa, Dr. Schultz of the Universi" u-
Chicago, Dr. Ojala of FAO and Dr. Solis, Head, Economic Studies, Off ico
of the President, Mexico. Panelists will receive, several weeks bforc
the seminar, copies of a paper suzrmarizing the views and suggestio,; to
vaich they are expected to react. This will be part of a package of
papers for the seminar.
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We would be grateful if you could accept this invitation to share your

experience and ideas with us. Please let me know as soon as possible,
and no later than June 6, whether you are able to accept, so that we
will have time to make alternative arrangements if necessary. For

attendees from assistance organizations, we have assumed that travel and

per diem coats will be paid by their organizations.

Hoping that we will see you at the seminar.

Sincerely yours,

Joel Bernstein
Assistant Administrator for
Technical Assistance

Enclosure

a/s

AA/TA:JBernstein:jb:5/21/73



May 24, 1973

Dr. Olatunji Anthonio
Department of Agricultural Economics

and Extension
University of Ibadan
P.O. Box 288
Ikeja
IMadan, Nigeria

Dear Dr. Anthonio:

As Chairman of a committee charged with arranging a seminar on how to
strengthen economic and other social science research work needed to
advance agricultural development in the developing countries, it is
my pleasure, on behalf of the Consultative Group on International
Agricultural Research, to invite you to participate as a panelist for
Topic II of the seminar.

The seminar is July 27-28. Enclosed is the announcement going to all
invitees, which states the arrangements, purpose and agenda and also
lists the main questions that the seminrr is expected to address.

You will note that Topic II is concerned with what the soci!l scientists
at the international agricultural research centers can best do to expan.
the usage of the centers' research findings, and that the panelists :r2

being asked to make specific brief comments and suggestions on this topic
applied to a situation described in a paper that will be distributed
beforehand. They will then interact with the larger group of about 40
attendees. The whole discussion is expected to focus as much as pos ible
on the questioni in ATTACI-MENT 3-I to the announcement.

You would participate on the Group A panel, for which Dr. iartinez of the
C.Itholic University of Chile, Dr. Sajogyo of the Institute Parmathian of
Bogor Indonesia, Dr. teppler of MacDonld College in C!nada and Dr. i'uttan,
newly designated President of the Agricultural Development Council, are
also being invited. Panelists will receive, several weeks before the
seminar, copies of the situation paper to which they are being azked to
react, along with other pApers for the seminar.

We would be grateful if you could accept this invitation to share your
experience and ideas with us." Please let me know as soon as possible,
and not later than June 14, whether you are able to accept, sto that we will
have time to make alternative arrangements if necessary. If you ar. iAblc
to attend, your transportation and expenses during the period of the
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3cminar will be reimbursed thr ough the Consultative Group Secretariat
(11r. Harold Graves, IBRD).

Hoping that we will see you at the seminar.

Sincerely yours,

Joel Bernstein
Assistant Administrator for
Technical Assistance

Enclosure
a/8

AA/TA: JBernstein: jb: 5/24/73
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION I RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. Harold N. Graves DATE: May 10, 1973

FROM: Seitaro Hattori5, ff
BJECT: Socio-economic Seminar - July 30-August 3, 1973

This is to inform you that the following Japanese members will attend

the Seminar:

Masanari SUMI Delegate
Alternate Executive Director,
IBRD

Nobutoshi AKAO Alternate Delegate
Second Secretary (Economic)
Embassy of Japan
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INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION I RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
TO: Executive Secretary, Consultative Group DATE: May 9, 1973

on International Agricultural Research

FROM: M. A. Cranswick

SUBJECT: Socio-economic Seminar

Your memorandum of April 13, 1973 requested that the
names of attendees to the forthcoming seminar should be notified
to you by May 10, otherwise absence of notice would be taken as
an indication of intention not to attend.

I have not yet received any indication from my author-
ities in Canberra concerning attendance at this seminar. However,
Dr. Peter Muecke, Scientific Attache at the Australian Embassy,
has expressed to me his interest in being able to attend. Subject
to confirmation of this in due course through the proper channels,
I suggest that you record Dr. Muecke as the Australian representative.

/r 2
AlA



INTERNATIONAL CROPS RESEARCH INSTITUTE
FOR THE SEMI-ARID TROPICS

(I C R I S A T)

CITY OFFICE:
Phones: 72091, 72628 1-11-256, Begumpet,
Grams CRISAT, SECUNDERABAD. Hyderabad-16., A. P., India.

May 1, 1973

Mr. Harold Graves
Executive Secretary
Consultative Group on International Agricultural Research
1818 H St., N.W.
Washington, D.C. 20433

Dear Harold,

I have your memorandum of April 13 with reference to the
socio-economic seminar to be held in Washington, July 27-28 in which
the expected attendance and the general line of program are set forth.

This is to confirm that I expect to attend this seminar. I
have invited Dr. James Ryan of the New South Wales Department of
Agriculture, whom we are hoping to have as an Agricultural Economist
with ICRISAT, to attend. I have also asked Fred Bentley, our Board
Chairman, if he can arrange to attend these meetings. Unless we advise
you otherwise, these three - Fred Bentley, James Ryan and myself -
will be the persons representing ICRISAT at these meetings.

Very truly yours

Ralph W. Cummings
Director

RWC:jg
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UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

866 UNITED NATIONS PLAZA
NEW YORK, N.Y. 10017

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO . NEW YO

REFERENCE: PRO 301 AGR 30 April 1973

Dear Mr. Graves,

Socio-Economic Seminar

In reply to your memorandum of 13 April 1973, Mr. Gordon Havord,
Senior Technical Adviser, will attend the Seminar on Socio-Economic
Research Needs to be held in Washington on 27 and 28 July 1973, on
behalf of UNDP. If a second place can be made available, Mr. W. T. Mashler,
Director of the Division for Global and Inter-regional Projects, will
also attend.

Mr. Patel will be communicating directly with Dr. Bernstein
regarding the invitation to him to participate as a panelist for
Topic III of the seminar.

Yours sincerely,

ILL,
Sture Linner

Director
Technical Advisory Division

Mr. Harold Graves
Executive Secretary
Consultative Group on International

Agricultural Research
1818 H Street, N.W.
Washington, D.C.20433
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
TO: Mr. Harold Gravs DATE: April 28, 1973

FROM: James M. Franse

SUBJECT: Socio-economic Seminar

I have now had an opportunity to discuss the above seminar with
Mr. Yudelman. This is to advise that Messrs. Yudelman, Hendry and Fransen
would appreciate an opportunity to attend some sessions of the seminar. If
attendance continues to be restricted, only one of us would attend any given
session.

cc: Messrs. Yudelman and Hendry

JFransen/ap



Canadian International Agence canadienne de
Development Agency developpement international

April 26, 1973

Your file Votre reference

Our file Notre reference 10107

Mr. H. Graves
Executive Secretary
Consultative Group on

International Agricultural Research
International Bank for Reconstruction

and Development
1818 H Street N.W.,
Washington, D.C. 20433 USA

Dear Harold:

Re: Attendance at the Socio-Economic Seminar

This is to confirm that I will be attending the Socio-
Economic Seminar July 27 - 29, 1973, as official spokes-
man for the Canadian delegation. In addition, I would
appreciate if Dr. H. G. Dion, Special Adviser, Agriculture,
and Mr. G. Krivicky, Program Administrator in charge of
Science and Technology, would be allowed to participate in
the seminar as observers.

Yours very truly,

C. T. Greenwood
Director
United Nations and Research

Programmes Division

122 Bank Street 122, rue Bank
Ottawa, Canada Ottawa, Canada
K1A OG4 KiA OG4
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THE FORD FOUNDATION
320 EAST 43RD STREET

NEW YORK, NEW YORK 10017

INTERNATIONAL DIVISION
OFFICE OF THE VICE PRESIDENT

April 18, 1973

Mr. Harold Graves
International Bank for

Reconstruction and Development
1818 H Street, N. W.
Washington, D. C. 20433

Dear Harold:

I plan, as Chairman of the Board of IRRI, to attend the Socio-
Economic Seminar scheduled for July 28-29.

Very tr y yours,

F. F. Hill

FFH:cf
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FOREIGN AND COMMONWEALTH OFFICE

OVERSEAS DEVELOPMENT ADMINISTRATION

ELAND HOUSE

STAG PLACE LONDON SWiE 5DH

Telephone 01-834 2377

17 April 1973

Harold Graves Esq
Executive Secretary
Consultative Group on International Agricultural Research
1818 H St NW
Washington DC 20433
USA

Dear Harold

We have received details from you about the arrangements for the
socI-economic seminar to be held just prior to International
Centres Week in July. Mr Mathieson and I have been placed in
some difficulty following the indication that a Consultative
Group member may apparently only send one representative to this
meeting. We had already arranged travel funds to enable two
representatives from ODA to attend this seminar, namely Mr R S Porter,
Director-General of our Economic Planning Staff, and Mr P Stutley, now
Agricultural Adviser with my Natural Resources Advisory Group. I
would hope very much that some way could be found to authorise the
attendance of Mr Stutley as well as Mr Porter. Mr Stutley is a very
experienced agricultural economist who has served in Tanzania,
Ni'geria and Zambia, a part of his service having been with the Ford
Foundation. I would hope you would be able to authorise his
attendance and would appreciate a quick reply on this point so that I
can confirm arrangements. I myself will be att4nding for International
Centres Week and hopefully also the meeting of the Sub-Committee on
Animal Production in Africa.

Kindest regards,

Yours sincerely,

A R Melville
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THE INTERNATIONAL POTATO CENTER

o Address:

Apartado 5969

A L Lima - Perd
Cables: CIPAPA - Lima

Telephone: 354283 354354

L-670-CIP-73 La Molina, 17th April, 1973

Dr. Harold Graves
Executive Secretary
Consultative Group on International Agricultural Research
1818 H St., N.W. Washington D.C. 20433 / U.S.A.

Dear Harold,

This is to notify you that the Chairman of the Board of CIP or his representative and I
will be attending the Socio-economic Seminar in Washington, starting July 27.
A CIP economist will be joining the Center staff on July Ist and thus I would like to
reserve space for him also to attend this seminar.

Best personal regards,

Richard L. Sawyer
Director General j

RLS/ed

The Internoational Potato Center ( CIP) is a oeientific instituti6n, autonomous
and non-profit making, established by means of an agreement with the Government

of Pera with the purpose of developing and diseminating knowledge for greater
utilizafidn of the potato as a basic food. International funding sources for

technioal assistance in agriculture are financing th. Center.
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BANQUE AFRICAINE DE DEVELOPPEMENT

AFRICAN DEVELOPMENT BANK

ADRESSE TtLtGRAPHIQUE 8. P. W? 1387 ABIDJAN

A FD EV A B I DJ AN C 6 T E D' I V I R E

TELEPHONE 256-60

TELEX 717 RNFNRENCE

DATE March 29, 19 3.

Executive Secretary,
Consultative Group on International Agricultural Research,
1818 H St., N.Wo
Washington, D.C. 20433
U. S. A.

Dear Sir,

I write to acknowledge receipt, with thanks, of
your letter of March 15, 1973 inviting the Bank to attend
the Socio-Economic Seminar to be held in conjunction
with International Centres Week on July 27 and 28 in
Washington.

I regret to inform you that due to prior commitments,
the Bank will not be able to attend, and we would, therefore,
appreciate it if you could arrange to send us all documents
pertaining to the meetings.

With kind personal regards,

Your si rely,

Assistant Director of Operations
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INTERNATIONAL CROPS RESEARCH INSTITUTE
FOR THE SEMI-ARID TROPICS

(ICRIS AT)

CITY OFFICE:
Phones 72091, 72628 

1-11-256, Begumpet,
Grams : CRISAT, SECUNDERABAD. March 24, 1973 Hyderabad-500016., A. P., India.

Mr. Harold Graves
Executive Secretary
Consultative Group on International
Agricultural Research

1818 H Street, North West
Washington, D.C. 20433, USA

Dear Harold :

This is to acknowledge your letter of March 14th giving me
the dates for the socio-economic seminar to be held in connection
with the International Centers Week. I can arrange my schedule
for participation in this meeting. We are actively engaged in the
selection of an Agricultural Economist, but the leading candidates
if selected, will probably not be able to join duty as early as
July. If we finalize this selection by that date, we might be
able to arrange to have our Economist present but at the moment feel
that this is rather doubtful. I will let you know later in case we
find that we can have an Economist in attendance.

With best regards,

Sincerely yours,

Ralph W. Cummings
Director
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APARTADO AEREO 67-13

APARTADO NAL. 737

CALI - COLOMBIA

CABLES: CINATROP

CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

DIR-383

March 24, 1973

Dr. Harold Graves
Consultative Group on International
Agricultural Research
1818 H. Street, N. W.
Washington, D. C. 20433

Dear Harold:

I note from your letter of March 14 that a socio-economic seminar
has been scheduled for July 27-28. Per Andersen and I will plan to be
present. I have sent the information to Mr. de Sola too.

We had a very good visit with Geo Dion and Andrew Urquhart.
I much appreciated their attitude and e analysis they made of CIAT's
program.

Since ely yours,

nt
ecto General

UJG.caa
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Form No. 75.03
(11-72)

Date
ROUTING SLIP

INCOMING MAIL
Mr. Adler D630 Mr. Rayfield N434

Mr. Aldewereld Al 226 Mr. de la Renaudiere C302
Mr. Alter A908 Sir Denis Rickett Al 230
Mr. Baum D729 Mr. Rotberg Al 042
Mr. Bell Al 136 Mr. Stevenson D532
Mr. Benjenk A712 Mr. Thalwitz A210
Mr. Blaxall D628 Mr. Twining N635
Mr. Broches A813 Mr. van der Tak D732
Mr. Cargill A513 Mr. Votaw C702
Mr. Chadenet A201 Mr. Wapenhans A707
Mr. V.C. Chang H702 Mr. Weiner A500
Mr. Chaufournier A313 Mr. Wiese AR37

Mr. Chenery Al 221 Mr. Williams B1210
Vir. Wm. Clark D928 Mr. Wright A307
Mr. Clark D1029
Mr. Cope B12___

Mr. Demuth D1128
Mr. D.A. de Silva N635
Mr. Diamond A613

Mr. Fowler Al219

Mr. Gabriel H700 I.-
Mr. Goodman C02

)Ar. Goreux N235
D1122

Mr. Gutierrez B906 y

Mr. Hartwich A413

Mr. Hayes D429
Mr. Henderson D529
Mr. Hittmair A1042

Mr. Hoffman D1123

Mr. Husain C1001

Mr. Knapp Al 230

Mr. Kirmani Al 143

Mr. Knox A911

Mr. Lejeune A1013

Mr. McNamara Al 230

Mr. Mendels A1219

Mr. Muller N436
Mr. Nurick A802
Mr. Paijmans D1032

From: Communications Section, Room C219, Extension 2023



The Rockefeller Foundation
111 W ES T 50th S TR E E T, N E W YO R K, N. Y. 10 0 20

AGRICULTURAL SCIENCES CABLE: ROCKFOUND, NEW YORK

TELEPHONE: COLUMBUS 5-8100

January 22, 1973

Dear Harold:

I have had an opportunity to have further discussions with
various participants of the Bellagio V Conference on International
Agricultural Development. As you may recall, we talked about holding
the Bellagio VI Conference in April 1973 in Mexico rather than at the
Bellagio Conference Center.

A number of individuals now feel that with so many issues
before their respective institutions as well as before the TAC and
the CG, it would be well to consider postponing the April 1973 meeting
to a later date.

In addition, as you undoubtedly know, CIMMT is planning to
hold, in April in Ciudad Obregon, Mexico, a review of the wheat program
for the benefit of the donor agencies. This meeting will give the donor
agencies an opportunity to see the wheat work in detail, which was one
of the reasons why we considered holding the Bellagio VI meeting in
Mexico.

Would you, therefore, note that we will not plan to hold the
Bellagio VI meeting in April. I will be in contact with you regarding
a date for the next meeting. In all probability we will want to consider
returning to Bellagio for the next conference.

S' ce 1yours,

John A. Pino
Director

Mr. Harold Graves :
World Bank
1818 H. Street , N.W.
Washington, D. C. 2043?

JAP:crs
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Cosultative Group on InternA0Il

Agricuitural Research

AIDE-MEMOIRE

BELLAGIO V CONFERENCE ON INTERNATIONAL AGRICULTURAL DEVELOPMENT

The Bellagio Study and Conference Center
Villa Serbelloni
Bellagio, Italy

May 17, 18, and 19, 1972



AGENDA

Theme of the conference: Approaches to accelerating the agricultural development
process

Sessions: A.M. - 9:00 - 12:30
P.M. - 3:00 - 6:00

Wednesday, May 17, 1972

Session 1, A.M.

Chairman: Joel Bernstein, USAID

Subject: The status of international agricultural development:
situation and outlook

Discussant: Montague Yudelman, OECD

Session 2, P.M.

Chairman: Sterling Wortman, The Rockefeller Foundation

Subject: Progress and evolving roles of the international agricultural
research and training institutes

Discussant: F. F. Hill, The Ford Foundation

Thursday, May 18, 1972

Session 3, A.M.

Chairman: Alfred C. Wolf, Inter-American Development Bank

Subject: New experience and concepts in organizing efforts to assist
small landholders

Discussant: Roberto Osoyo A., Government of the State of Mexico, Mexico
Second Discussant: Andrew Mercer, IBRD

Session 4, P.M.

Chairman: Ralph Melville, Overseas Development Administration

Subject: Research and development gaps

Discussant: Guy Camus, ORSTOM; The French model for identifying and
resolving research and development gaps
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Friday, May 19, 1972

Session 5, A.M.

Chairman: W. David Hopper, International Development Research Centre

Subject: Organization of capabilities at the international research
institutes or other centers to deal with
social and economic problems of agricultural
development

Discussant: Arthur T. Mosher, Agricultural Development Council

Session 6, P.M.

Chairman: L. J. C. Evans, IBRD

Subject: Resume of the conference



List of participants in Bellagio V Conference on International Agricultural
Development, May 17-19, 1972

Evert Aberg, Royal Agricultural College, Sweden

Joel Bernstein, Assistant Administrator for Technical Assistance, USAID,
Washington, D.C.

D. Bommer, Institut flir Pflanzenbau und Saatgutforschung der Forschungsanstalt
fUr Landwirtschaft, Braunschweig-Vlkenrode, Germany

Guy Canus, Office de la Recherche Scientifique et Technique Outre-Mer, Paris

E. DeLanghe, University of Ghent, Belgium

H. G. Dion, Canadian International Development Agency, Ottawa

L. J. C. Evans, International Bank for Reconstruction and Development, Washington, D.C.

Lowell S. Hardin, The Ford Foundation, New York

F. F. Hill, The Ford Foundation, New York

W. David Hopper, International Development Research Centre, Ottawa

Omer J. Kelley, Office of Agriculture, Bureau for Technical Assistance, USAID,
Washington, D.C.

Sture Linner, United Nations Development Programme, New York

A. R. Melville, Overseas Development Administration, London

Arthur T. Mosher, Agricultural Development Council, New York

Peter A. Oram, Food and Agriculture Organization, Rome

John A. Pino, The Rockefeller Foundation, New York

G. P. Tiggelman, Landbouwhogeschool, Wageningen

Alfred C. Wolf, Inter-American Development Bank, Washington, D.C.

Sterling Wortman, The Rockefeller Foundation, New York

Montague Yudelman, Organisation for Economic Cooperation and Development, Paris

Consultants: Andrew Mercer, International Bank for Reconstruction and
Development, Malawi

Roberto Osoyo A., Government of the State of Mexico, Mexico



Bellagio V. Conference on International Agricultural Development

Bellagio, Italy - May 17-19, 1972

RESUME OF THE CONFERENCE

Session 1. The Status of International Agricultural Development: Situation
and Outlook

Chairman: Joel Bernstein, USAID

Discussant: Montague Yudelman, OECD*

1.01 General agreement was reached that with respect to agricultural

development, important achievements, and changes in the last decade as

well as continuing concerns include the following:

(a) Major scientific and technological breakthroughs in the

production of cereals, notably wheat and rice. Elements

of these advances, despite limitations, are now in use

on an estimated 5 million farms in the developing nations.

These advances clearly contributed to India's capacity to

deal with the feeding of an estimated 10 million refugees

in the crisis of Bangladesh. Yields per unit land area

have been rising in some areas as much as 3% annually

over the last five years. If this rate could be achieved

elsewhere and maintained where such levels now exist and

coupled with a 1% increase in land area cultivated, the

goal of a 4% annual growth in agricultural output could

be achieved.

(b) Positive attitudinal changes on the parts of many national

policy makers in the developing nations with respect to

the potential contribution of the agricultural sector to

overall development.

(c) Increased farmer enthusiasm for change in regions where

profitable innovations have been successfully developed.

* Dr. Yudelman's paper with underlying analysis and supporting data will be

circulated by him to all participants.



-2-

(d) The productive presence of more trained, skilled people

and functioning agriculturally-related institutions in

many of the Less Developed Countries.

(e) An increase in the support for agricultural development

by both national governments and external assistance

organizations (in a period when overall development

assistance was not rising in real terms).

(f) The overriding presence of ever larger, younger, hungry

population in the LDC's. Even though farm-level crop

yields appear to be increasing, the population pressure

leaves no room for complacency.

(g) Continued relative deterioration in the export demand or

terms of trade for agricultural products from the develop-

ing nations. While product quality and standardization

may be contributing factors, international trade prospects,

amongst food products, appear to be most promising for

milk and meat.

(h) Rising concern about the relevance of the two-sector con-

cept of development (Sir Arthur Lewis's neo-classical

"subsistence to modern" theory) in many of the low income

nations today. Mounting evidence indicates that:

(i) High rates of growth of the labor force are likely

to continue for many years,

(ii) In the modern sector (including agriculture) output

is increasing more rapidly than employment, in part

due to the use of capital-intensive processes.

(iii) Population is exploding in the urban areas. Even in

this modern sector growing numbers are unemployed

and pressure is rising "to keep the people in the

countryside."

(iv) Rural populations are continuing to increase absolutely

despite heavy out-migration.
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(j) Mounting concern about the welfare of the less advantaged

(the 20% or more bypassed by modernization). If reliance

cannot be placed on older development models, how can

nations do more about (reconcile where necessary) the

multiple objectives of:

(i) further expanding output (growth);

(ii) generating productive employment and increased real

incomes for small holders, landless laborers, and

marginal populations;

(iii) improving income distribution;

(iv) producing and moving into consumption higher quality,

more nutritious foods (Special note was taken of

increasing research, education, and policy work on

human nutrition. Emphasis was given to expansion of

research on protein quantity and quality in cereals

plus the need for expanded work on food legumes.);

(v) Making public services more generally available

(especially in the rural areas).

Session 2. Progress and Evolving Roles of the International Agricultural
Research and Training Institutes

Chairman: Sterling Wortman, The Rockefeller Foundation

Discussant: F. F. Hill, The Ford Foundation

2.01 International network of agricultural research activities

A large number of nations, perhaps 70-80, still are burdened

with extremely low productivity of agriculture, particularly of those food

crops and animal species which are the sources of livelihood for high pro-

portions of rural people. Many of these nations are relatively new and

small; all have limited resources with which to meet diverse and urgent

developmental needs, of which agriculture is but one. While these nations
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vary in their abilities to meet present food needs or raise farmers'

incomes, increasing numbers are seeking to markedly accelerate agricul-

tural output through rapid creation of modern, intensive, science-based

farming systems. One prerequisite is appropriate technology for a com-

plex of crops, seasons, and ecological regions - technology which in

large part eventually must be generated within the nations themselves,

on a continuing basis.

2.02 Factors limiting rapid increases of agricultural production

per unit area per unit time, include:

(a) lack of new, complete, highly productive, profitable

combinations of production technology for regions where

yields are low and static, and the use of which can

clearly be made understandable to farmers through appro-

priate trials and demonstrations in their own farming

areas;

(b) lack of access by farmers to inputs (i.e., fertilizers,

seed, credit, vaccines, feed supplements) required for

intensified crop or animal production;

(c) lack of markets, or of product/factor price relationships

which would provide incentive to farmers to increase output.

2.03 To meet, simultaneously and individually, the diverse needs for

technology of so many nations, is presently beyond the combined capabilities

of the nations and of assistance agencies. The situation must be considered

serious if agricultural output, of the poorer countries generally, is to be

raised from 2.8% per annum to the targeted 4.0% level - a level which would

cover demands of growing populations, with only modest increases in food

supply or incomes on a per person basis.

2.04 The concurrent acceleration of agricultural progress by many

nations will require continuing, concerted efforts of the nations them-

selves and of the assistance agencies which would help them. This can best

be accomplished through:
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(a) a combination of rapidly strengthened national organiza-

tions;

(b) a limited number of international research and training

centers to which nations can turn for assistance specifi-

cally tailored to their needs;1 and

(c) increased support by centers of specialization of the techni-

cally advanced nations.

2.05 A worldwide network of scientific, technical, and action programs

is needed which will:

(a) link together all relevant institutions and individuals able

to contribute significantly to the goals of the nations being

assisted;

(b) provide for appropriate division of labor among all cooperators;

(c) allow for maximum benefits to nations assisted, including

rapid development of capabilities of individual nations to

sustain their own progress at desired rates;

(d) allow expertise, wherever it exists, quickly to be brought

to bear wherever it would be useful, and to permit problems,

wherever they occur, to receive prompt attention by specialists

able to solve them.

2.06 Presently, the Consultative Group has agreed to support four estab-

lished agricultural research institutes (IRRI, CIMMYT, CIAT, IITA). An

International Potato Center, the International Laboratory for Research on

Animal Diseases (ILRAD), and the International Crops Research Institute for

the Semi-Arid Tropics (ICRISAT) are being organized. Additional institutes,

in all probability, will be required. However, care must be exercised that

multilateral and bilateral aid to nations and to international centers is

kept in appropriate balance, since the measure of success of the total ef-

fort will be the advances in the nations to be assisted. Centers to be

added to the network must be established to attack problems which likely

Examples include IRRI, CIMMYT, CIAT, IITA, plus ORSTOM and the GERDAT institutes
of France.
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could not be resolved in any other way in the time period available.

Consideration should be given to creation of short-term specific pro-

grams, whenever possible, to funding of such programs at existing in-

stitutions, and to use of workshops or seminars.

2.07 Major and rapid progress has been made with wheat and rice

in raising productivity of farms, large and small, in favorable growing

areas of Mexico, India, and Pakistan, with scattered successes elsewhere

with various crops. In many regions, especially where crop-growing con-

ditions are more difficult, new technology either has not been applicable

or has not been developed, if indeed it can be. In many regions, es-

pecially in parts of Latin America, population density is high, land-

holdings are very small, and the farmers are yet to benefit - a situation

considered serious, if not explosive, by the nations concerned. This

demands serious attention by all who can contribute to identification

of effective remedies. These marginal producers - in less favored areas

or with small landholdings - require help, and research efforts to the

extent appropriate must be oriented to provide suitable technology for

them.

2.08 As financial support for international agricultural institutes

is broadened, both the institutes and the donors must exercise care to

maintain the unique characteristics of the centers which have made them

successful. These include apolitical and autonomous boards of trustees;

speed and flexibility of action; focus of research and clear-cut goals;

highly qualified, internationally recruited staff; long-term assignments

for key staff; and stability of support. Broadening of financial support

to include private or industrial sources may be explored by the institutes

individually or collectively.
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Session 3. New Experience and Concepts in Organizing Efforts to Assist Small
Landholders

Chairman: Alfred C. Wolf, Inter-American Development Bank

Discussants: Roberto Osoyo A., Government of the State of Mexico, Mexico
Andrew Mercer, IBRD, Malawi

3.01 The conference had presentations by Roberto Osoyo about small-

holder development in the State of Mexico and by Andrew Mercer about the

International Development Association-financed rural development project

at Lilongwe in Malawi. Common characteristics of the two situations in-

clude: small farm size; non-irrigated farming; importance of maize; low

educational level of farmers; scarcity of capital and need for farm credit.

Common to the approaches used in each case are: reliance on self-help to

supplement official aid; necessity of recognizing farmers' self-respect,

of gaining their confidence, and of securing their participation in

decision-making; and provision of credit in kind at interest rates close

to commercial rates. In each case different organizational and institu-

tional arrangements have been devised to suit different circumstances.

Other differences include: the use of farmers ,as demonstrators and ex-

tension agents in Mexico, which was not successful in Malawi; on the other

hand, a significant role for women in staff positions and as committee

members in Malawi, which is not appropriate in Mexico; and the need to

provide almost all infrastructure, such as roads, at Lilongwe.

3.02 The conference noted that at a seminar on rural development held

earlier in the week at the OECD Development Center in Paris, it had been

recognized that rural development schemes depended for success inter alia

on political support, populace participation, and heavy input of skills,

including good management. On the basis of experience reported in the

Mexican and Malawi cases and elsewhere, the conference concluded that:

(a) rural development projects are not likely to conform to

one organizational pattern, but would take different forms

in different places and at different stages;
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(b) the prevention of land fragmentation is essential and

land consolidation is sometimes required;

(c) an appropriate melding of agricultural production and

social development is essential;

(d) plans need to be flexible and planners need to look ahead

to the stage beyond the end of the official "project";

(e) it is possible to devise ways of extending credit to small

farmers, and small farmers can be good credit risks pro-

vided there is a sound technical and financial basis for

their farming;

(f) a satisfactory economic rate of return can usually be

demonstrated for properly conceived rural development

projects, notwithstanding that the methodology of cost

benefit analysis needs to be improved in relation to the

estimation of social benefits.

3.03 The conference felt that the accounts of experience in

Mexico and Malawi, and experiences reported elsewhere, are encouraging.

(It was recognized, however, that there are situations where a particu-

larly harsh environment or political or institutional constraints may

defeat efforts to find a workable approach.) It was recognized that

approaches need to be devised for particular situations but that a

sharing of experiences of different situations and further comparative

analysis (such as that done by Carl Gotch) would be extremely useful.

The importance of developing approaches which would reduce the cost per

family was stressed.

3.o4 Reference was made to two important aspects of the Plan Puebla

in Mexico: It not only benefited small farmers in Puebla and the State

of Mexico by demonstrating how technologies developed at CIMMYT could be

applied by them; it also benefited CIMMYT's maize research work and helped

to correct any unintentional institutional bias in the research in favor

of larger scale farming. The significance of linking Puebla-type projects

to research centers was emphasized, and the conference also recorded its
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recognition of the importance of extending and improving rural develop-

ment approaches in view of the urgent need to find ways of alleviating

rural poverty amongst many millions of people in the poorest segment of

society.

Session 4. Research and Development Gaps and Linkages

Chairman: Ralph Melville, Overseas Development Administration

Discussant: Gug Camus, ORSTOM

4.01 The conference received papers by Guy Camus outlining the

structure of the French system of scientific and technical assistance

in developing countries. The general characteristics and functions of

the organizations constituting the system and the processes by which

research boards, committees, or ministries define objectives, identify

needs, and shape programmes was explained, Points emphasized were the

flexibility of the system, the high-level scientific coordination, and

the effective collaboration of French and African nationals in the

system.

4.02 The importance of training of specialists of many countries

was stressed and also the continuous replenishment of the staff of

ORSTOM by annual recruitment to fill vacancies, for which the competi-

tion is keen. ORSTOM's permanent staff of 550 research scientists

includes 150 economists and social scientists.

4.03 The conference discussed the ways in which research gaps may

be identified. It was noted that the various sources from which sugges-

tions for research might come to the Technical Advisory Committee include

inter alia: members of the Consultative Group (comprising donors, sponsors,

and representatives of developing countries), meetings such as this at

Bellagio, or from members of TAC itself. The procedure by which the

ICRISAT proposal had been taken from initiation to final approval was

favorably commented upon, Tributes were paid to the outstanding work

which TAC has achieved in a comparatively short time.
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4.04 The question of the scope of TAC's work, especially in rela-

tion to nonbiological research, such as research into problems of un-

employment or agricultural credit, was mentioned, and a number of

different opinions were expressed. The question of whether TAC should

be asked to consider research in industrial crops was discussed. No

conclusion was reached, and the conference decided that this question

merited further discussion at a future meeting in the context of

"research gaps."

4.05 The value to the international centers of their program com-

mittees and independent review panels was mentioned by some speakers.

Mention was also made of the responsibilities of donors for satisfying

themselves about program and budgets of institutes which they supported;

it was felt that procedures for achieving this might usefully be dis-

cussed at a Consultative Group meeting.

4.06 The conference expressed considerable interest in the question

of linkages between research bodies. It was agreed that:

(a) Appropriate linkages should be built to tie together

relevant research activities being undertaken in

LDC's, DC's, and at international institutes. Link-

age in a network system should enhance the effective-

ness of relatively small and scattered efforts by

relating them to activities elsewhere.

(b) International agencies, donors, and international insti-

tutes should take initiatives in encouraging and support-

ing the building of effective linkages.

(c) In some cases it may be desirable to devise machinery for

coordinating or monitoring related research activities of

different bodies, to arrange for the exchange of informa-

tion, and perhaps in addition to identify gaps and suggest

how to fill them. Such functions might appropriately be

undertaken by an international institute; new centers

should not be created simply to undertake such functions,

but appropriate means of achieving suitable linkages should

be found.
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(d) The matter of linkages is, in the opinion of the con-

ference, important and complex but much remains unclear.

A further meeting would be useful to consider the matter,

on the basis of papers which would have to be prepared

describing examples of existing linkage and network ar-

rangements and experience to be derived from them. The

meeting should aim to reach conclusions about linkage

arrangements generally and make recommendations to meet

the needs of any particular situation where absence of

appropriate linkage was judged to constitute a serious

gap.

Session 5. Organization of Capabilities at the International Research
Institutes or Other Centers to Deal with Social and Economic
Problems of Agricultural Development

Chairman: W. David Hopper, IDRC

Discussant: Arthur T. Mosher, Agricultural Development Council

5.01 The conference expressed considerable interest in this sub-

ject, on which a paper was presented by Arthur Mosher. It was noted

that the next meeting of TAC was scheduled for August 1-4, 1972, and

it was decided to defer further consideration of the matter until a

reaction could be obtained from the TAC chairman; a copy of Arthur

Mosher's paper would be sent to him by Peter Oram together with a copy

of a detailed note which Peter Oram would send to all participants

of the conference recording the various views expressed in the course

of discussion.

6.01 Future Meetings

It was agreed that it would be useful to have another meeting,

at which there could be further discussion of:

(a) linkages (referred to in paragraph 4.06) and

(b) research gaps (paragraph 4.03)
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It was suggested that one day would be needed to discuss link-

ages and two days to discuss research gaps.

6.02 The Rockefeller Foundation agreed to plan and organize such a

meeting and will arrange for appropriate assistance from The Ford Foun-

dation, IDRC, Inter-American Development Bank, and other agencies, es-

pecially in relation to the documentation which will need to be prepared

for the meeting.

6.03 It was agreed that it would be desirable to plan for such a

meeting to take place in the period December 1972 to March 1973. Pos-

sible meeting places suggested were Bellagio, New York, IDRC headquarters

or at an international research center such as CIMMYT. John Pino under-

took to notify prospective participants (including perhaps some repre-

sentatives of developing countries) when location and timing had been

arranged.
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Consultative Group on International

THE FORD FOUNDATION Agricultural Research

TO: Miss Stroud DATE: 5/18/72

As requested, attached is the complete list

of all Bellagio participants.

Kathryn Powell
Sec'y. to Frank Method

"sectio
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Consultative Group on International
Agricultur"I Retarch

The Rockefeller Foundation
111 WEST 50th STREET, NEW YORK, N. Y. 10020

AGRICULTURAL SCIENCES CABLE: ROCKFOUND, NEW YORK

TELEPHONE: COLUMBUS 5-8100

April 10, 1972

Dear Jim:

I am enclosing a draft of the tentative agenda for the

Bellagio V Conference on International Agricultural Development,

an well as a sheet of information for conference guests at the Villa.

The final agenda will be sent to you as soon as we have confirmed

the participation of additional representatives from donor agencies

and after we have confirmed the assignments indicated in the tentative

agenda.

Sincerely yours,

John . Pino
Director

Mr. L. J. C. Evans
World Bank
1818 H Street, N. W.
Washington, D. C. 20433

JAP:mjs
Enclosures
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Contultative Group on Internafd

Mr. Ohman March 16, 1972

Harold Graves

Bellagio Meetins on Agricultural Research

As Mr. Kaps mentioned to you yesterday, a meeting on agricultural
research to be organized by the Rockefeller Foundation will take place
at the Rockefeller Foundation's Study and Conference Center in Bellagio,
Italy, from May 16 to May 20, 1972. Invited to that meeting are agri-
cultural scientists that are also involved in policy making positions
in their respective countries. Countries that were approached are more
or less identical to the major donor countries of the Consultative Group
on International Agricultural Research. Among the topics the Rockefeller
Foundation is considering for possible inclusion in the conference are
the following

1. New experience and concepts in organizing efforts to assist
small farmers, particularly those subsequent to the Puebla Project.

2. Arrangements used by national assistance agencies and inter-
national organizations to bring expertise of international centers to
bear on needs of less developed nations.

There are a number of examples of such efforts now under way which
might be reviewed as models for the future. Some of these are as fol-
lows:

(a) the All-India Coordinated Rice Improvement Program

(b) USAID-Ford Foundation-CIMMYT arrangements with Tunisia,
Morocco, Algeria

(c) Ford Foundation.-CIAMYT associations with Pakistan, Argentina,
and others

(d) Ford Foundation IRRI-East Pakistan efforts to structure a semi-
autonomous rice research institute in East Pakistan

(e) The BID-CIAT--CIWiYT arrangements in training

(f) FAO-CIMMYT cooperation on wheat improvement in the iddle
East and the application of this principle to other crops and
to other regions.

3. Arrangements by which institutes in the developed nations can
contribute significantly to programs of the international centers and
through them to a resolution of the problem of the LDC's. There is a
wealth of scientific talent resident in the universities or research
institutes of the developed nations. How can we bring this talent to
bear on the development process of the LDC's?



Mr. Ohman 2 March 16, 1972

4. Ornanizatiou of ca ailitIs aqt the centers or in other institu-

tions for dealir with coordination anc conduct of agricultural product-

ion efforts. ne need some units, tratevically placed in the world,

which are close to the biological researca efforts but also are com-,

putent to deal with ornanization of national efforts, including researcA

and extension services, organizations to supply inputs (fertilizers

pesticidws, Eaclinery etc.) to structure effective pricina systeTs and

means of developing markets. Thesu groups need not be lar e, but we must

fid sore ways of developint so e real interdisciolinary strengths in

this field and some new young leaders who are good at wana ing the de-

velopment process. A tough subject, but it needs to be aidressed.

5. Consideration of new emerging centers of strength ia comodity

oriented research, training, and production efforts in the less developed

nations thenselves. In other words, where are the promising points of

growth and effectiveness which perhaps we all should know about and which

we might find ways to encourage?

6. Major ;;aps in research and development efforts. This would be

a consideration of the impressions formed at bellagio II but which did not

Pat much discussion. Beyond the ?rojects getting attention by the TAC,

what additional ones loom as hill priority efforts.

I hope that this information will help your government in qug eating

the nane of an expert who could be invited to attend the meetini and I

would b most grateful if you could communicate to me the name of the

expert whom your government suggests.



The Rockefeller Foundation
111 WEST 50th STREET, NEW YORK, N.Y. 10020

AGRICULTURAL SCIENCES CABLE: ROCKFOUND, NEW YORK

Consultative Group o11 TELEPHONE: COLUMBUS 5-8100

Agricultural Research

9 ~March 9, 1972

Dear Jim:

Thank you for your letter of March 6 advising me of your
decision to participate in the Bellagio Conference on International
Agricultural Development, which is scheduled for May 16-20.

I hope that within the next week or ten days after we have
had additional replies to my letter we may be able to put together
a tentative agenda for the meeting. I believe there is wide-spread
interest in the subject of the small farmer. And I am certain even as
of this date that we can well afford to devote a half-day session to
discussions regarding the efforts to assist small farmers. Your
offer to explore the possibility of one of your Managers presenting
his experience at the meeting is very much appreciated. I expect
that we might profitably have.one or two other speakers on the subject
of rural development. Should we decide to have such presentations,
we would have to ask that the individuals be accommodated at a hotel

- in the village of Bellagio inasmuch as we would have inadequate space
in the conference center itself. Since invited speakers would only be
there for the particular session in which they would be involved, this
would require no more than a one night stay in Bellagio.

I would suggest that you give some thought to the most
appropriate individual to make such a presentation. Hopefully by the
time you return from Spain and we are able to get together, I shall have
a better idea of the possible distribution of time for the various
subjects that might be covered in the conference. Any additional ideas
that you wish to communicate to me would be very much appreciated.

S1 e ly urs,

John A. Pinou
DTirector

Mr. L. J. C. Evans
World Bank
1818 H Street, N. W.
Washington, D. C. 20433

JAP:lzm
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Dr. J. Aino
Alrector
ricultural :ciencs
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The Rockefeller Foundation
111 WEST 50th STREET, NEW YORK, N.Y. 10020

AGRICULTURAL SCIENCES CABLE: ROCKFOUND, NEW YORK

TELEPHONE: COLUMBUS 5-8100

March 6, 1972

Dear Dick:

In discussions held recently a number of agricultural

representatives of assistance agencies, most of which are members of the

Consultative Group on International Agricultural Research, expressed a

desire to continue informal discussions such as those arranged at previous

Bellagio conferences. The Foundation has been asked if it might not be

willing, on behalf of the various assistance agencies, to host a meeting

at an early date in 1972.

The Rockefeller Foundation is pleased to inform you that we

have been able to arrange the dates for such a meeting at the Foundation's

Study and Conference Center at Bellagio from May 16 (arrival date) to
May 20 (departure date). The conference proper would be conducted on

May 17, 18, and 19.

I would like to mention here that the proposal to hold such a

conference has been discussed with the Chairman and Secretariat of the

Technical Advisory Committee and the Consultative Group respectively, who

warmly endorse the idea.

The purpose of this letter is to inform you that we are pro-

ceeding with plans to hold such a meeting and would like to know whether

or not it will be possible for you to participate. At the same time we

would like to develop a series of topics which would form the main items

of the agenda. As in previous meetings we would like to keep the agenda

reasonably flexible but provide an opportunity to discuss specific issues

relative to international agricultural development as we see it today.

Among the topics which we have considered for possible inclusion

in the conference are the following:

1. New experience and concepts in organizing efforts to assist

small farmers, particularly those subsequent to the Puebla Project.

2. Arrangements used by national assistance agencies and

international organizations to bring expertise of international centers to

bear on needs of less developed nations.
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There are a number of examples of such efforts now underway which
might be reviewed as models for the future. Some of these are as follows:

(a) AID-IRRI-ICAR program involving the All-India Coordinated
Rice Improvement Program

(b) USAID-FF-CIMMYT arrangements with Tunisia, Morocco, Algeria

(c) FF-CIMMYT associations with Pakistan, Argentina, and others

(d) FF-IRRI-East Pakistan efforts to structure a semi-autonomous
rice research institute in East Pakistan

(e) The BID-CIAT-CIMMYT arrangements in training

(f) FAO-CIMMYT cooperation on wheat improvement in the Middle East
and the application of this principle to other crops and to other
regions

3. Arrangements by which institutes in the developed nations can
contribute significantly to programs of the international centers and through
them to a resolution of the problems of the LDC's. There is a wealth of
scientific talent resident in universities or research institutes of the
developed nations. How can we bring this talent to bear on the development
process of the LDC's?

4. Organization of capabilities at the centers or in other
institutions for dealing with coordination and conduct of agricultural pro-
duction efforts. We need some units, strategically placed in the world,
which are close to the biological research efforts but also are competent to
deal with organization of national efforts, including research and extension
services, organizations to supply inputs (fertilizers, pesticides, machinery,
etc.), to structure effective pricing systems and means of developing markets.
These groups need not be large, but we must find some ways of developing some
real interdisciplinary strengths in this field and some new young leaders who
are good at managing the development process. A tough subject, but it needs
to be addressed.

5. Consideration of new emerging centers of strength in commodity-
oriented research, training, and production efforts in the less developed
nations themselves. In other words, where are the promising points of growth
and effectiveness which perhaps we all should know about and which we might
find ways to encourage?

6. Major gaps in research and development efforts. This would be
a consideration of the impressions formed at Bellagio II but which did not get
much discussion. Beyond the projects getting attention by the TAC, what ad-
ditional ones loom as high priority efforts?
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There may be other topics which you may wish to suggest for
inclusion in the agenda. I should be pleased if you would send to me at
the earliest date those ideas which we might try to incorporate in the
agenda. While we may not be able to include all of these in the agenda,
your ideas will be helpful in formulating a constructive and profitable
conference.

I look forward to hearing from you at an early date and will
keep you informed of further details as the plans for the conference progress.

,P~--~ely urs ,

John A. Pino

Director

Mr. Richard Demuth
Director

Development Services Department

World Bank
1818 H. Street, N.W.
Washington, D.C. 20433

JAP:hz
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Mr. A. Rinnooy Kan February 24, 1972

Harold Graves

Bellagio Meeting on Agricultural Research

Since I last mentioned to you a meeting on agricultural research
to be organized by The Rockefeller Foundation in May 1972 in Bellagio,
we have received some more details about that meeting. The meeting
will take place at The Rockefeller Foundation's Study and Conference
Center in Bellagio, Italy, from May 16 to May 20, 1972. Among the
topics The Rockefeller Foundation is considering for possible in-
clusion in the conference are the following!

1. New experience and concepts in organizing efforts to assist
small farmers, particularly those subsequent to the Puebla Project.

2. Arrangements used by national assistance agencies and inter-
national organizations to bring expertise of international centers to
bear on needs of less developed nations.

There are a number of examples of such efforts now under way which
might be reviewed as models for the future. Some of these are as fol-
lows:

(a) the All~-India Coordinated Rice Improvement Program

(b) USAID-Ford Foundation--CIMMYT arrangements with Tunisia,
Morocco, Algeria

(c) Ford Foundation-CIMYT associations with Pakistan, Argentina,
and others

(d) Ford Foundation-IRRI--East Pakistan efforts to structure a semi-
autonomous rice research institute in East Pakistan

(e) The BID-CIAT-CItM'fT arrangements in training

(f) FAO- CIMMYT cooperation on wheat improvement in the Middle
East and the application of this principle to other crops and
to other regions

3. Arrangements by which institutes in the developed nations can
contribute significantly to programs of the international centers and
through them to a resolution of the problem of the LDC's. There is a
wealth of scientific talent resident in universities or research institutes
of the developed nations. How can we bring this talent to bear on the
development process of the LDC's?



4. Organization of capabilities at the centers or in other
institutions for dealing with coordination and conduct of agricultural
production efforts. WJe need some units, strategically placed in the
world, which are close to the biological research efforts but also are
competent to deal with organization of national efforts, including re-
search and extension services, organizations to supply inputs (fertili-
zero, pesticides, machinery, etc.), to structure effective pricing systems
and means of developing markets. These groups need not be large, but we
must find some ways of developing some real interdisciplinary strengths
in this field and some new young leaders who are good at managing the de-
velopment process. A tough subject, but it needs to be addressed.

5. Consideration of new emerging centers of strength in cormlodity-
oriented research, training, and production efforts in the less developed
nations themselves. In other words, where are the promising points of
growth and effectiveness which perhaps we all should know about and which
we might find ways to encourage?

6. Major gaps in research and development efforts. This would be
a consideration of the impressions formed at Bellagio II but which did not
get much discussion. Beyond the projects getting attention by the TAC,
what additional ones loom as high priority efforts.

I hope that this information will help your government in suggesting
the name of an expert who could be invited to attend the meeting; and I
would be most grateful if you could comuunicate to me the name of the
expert whom your government suggests.

Identical memoranda sent to Mr. Stedtfeld and Mr. Vanormelingen
FK/HG:mcj
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OFFICE MEMORANDUM
TO: Files DATE: February 11, 1972

FROM: James M. Frans

SUBJECT: New Yorkc:-Ford Foundation Workshop on Budgeting and
Accounting Procedures for International
Agricultural Research Centers

-- Review with IRI Research Institute of Spain
Agricultural Research Project (768-SP)

1. Along with Mr. Ruddy (Programming and Budgeting), I attended
the Ford Foundation Workshop from February 7 through 9. Mr. Graves
(Development Services Department) also attended part-time. Mr. Ruddy
is reporting separately on his participation in the Workshop. A list
of Workshop participants is presented in Annex I. While in New York,
I also reviewed the progress of staffing and other technical services
to be provided by IRI Research Institute to Spain under the Agricultural
Research Project (768-SP).

Ford Foundation Workshop

2. The purpose of the Workshop was to agree on a format for program
and budget presentations, the proposed content of basic financial reports,
and an accounting system adequately adapted to the needs of International
Agricultural Research Centers, all designed to facilitate comparability
between Centers. Adequate agreement was reached on terminology and sum-
mary schedules of the budget format to permit preparation of 1973 budgets,
tentatively scheduled for about July 1, 1972. Considerable additional work will
be required in standardizing total budget presentations and in developing
an Accounting Manual. Dr. Lowell Hardin (Ford Foundation) requested that
agreement be reached between the Consultative Group on International
Agricultural Research and the Ford Foundation with respect to follow-up
responsibilities. Following consultation with Mr. Graves, agreement was
reached on immediate follow-up responsibilities (Mr. Ruddy has agreed to
prepare drafts of summary schedules for partial standardization of 1973
budgets);long-term responsibilities are under review.

Spain Agricultural Research Project (768-SP)

3. IRI has made excellent progress in staff recruitment outside Spain.
Of some 20 scientists to be provided under the Project for periods of three
to five years, nine, including the National Research Coordinator and the six
Research Center Coordinators have been employed, seven of whom should be in
post by about March 1. In addition, negotiations with two additional
scientistsare nearing completion. Dr. Freiberg (Vice President IRI) is in
agreement that consideration should be given to timing the appointments of
the balance of the long-term staff with the completion of research facilities
and local staff development programs. IRI has also provided three of about
30 short-term consultants, including a specialist in experiment station
design who has been assisting Dr. MceMekan and Spanish Authorities in the
design of National Research Center Laboratories.



Files - 2 - February 11, 1972

4. Among other issues requiring field review are those concerning
land acquisition (La Coruna and El Encin), program orientation (Fruits and
Vegetables; Cereals and Grain Legumes), research laboratories design,
bidding documents, and quarterly reporting. Dr. Freiberg plans to visit
Spain at about the time of the first Supervision Mission (tentatively
scheduled for early March). It was agreed that an attempt would be made
to coordinate travel plans.

JMFransen:lac

cc: Messrs: Evans, Graves, Ruddy, Riedl/Upper



ANNEX I

PARTICIPANTS IN WORKSHOP ON BUDGETING AND ACCOUNTING
INTERNATIONAL AGRICULTURAL INSTITUTES

February 7-9, 1972

CIP Richard Sawyer, Director
Hugo Osorio, Administrative Officer

CYMMIT Haldore Hanson, Director General
Bernard Henrie, Comptroller

IITA J.C. Anderson, Treasurer
Robert Mitchell, Principal Administrator

CIAT Luis Gonzalez, Administrative Officer
Jesus Cellar, Administrative Staff

IRRI Faustino Salacup, Executive Officer-Treasurer

IDRC R.J. Audent, Comptroller

IBRD Harold Graves, Secretary, Consultative Group
James Fransen, Consultant to Consultative Group
Michael Ruddy, Programming and Budgeting

Rockefeller Alex Daunys, Assistant Comptroller
Foundation Steven Katz, Internal Auditor

John Pino, Director, Agricultural Sciences

Ford John Doran, Assistant to Comptroller
Foundation Herant Admajian, Office of Comptroller


