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13: 3C• arrival in Co:1.2i~ry of ~:r. ;:;nd :rrs. :cc7;a~'\ra 

(fro..-:1 ::onrovia ~; Guineen go\'el."!'l'Clent pl,.ne) 

.. 

Acco: :nc1&tion: The Peoples 1 Palace (Gover:nr.'ent: rasi ~C'ncc) 

15:0) (optional): briefin~ ~ith Gtaff 

17:0'1 r:;.'}eting \·lith "C":.f ~e>sident Representative (at Peo~les 'palace) 

-.._ 17;30 r..~~~tin13 uit: State Cat-cittee in dl:lrge of rclatio:<s 'With 

the r.~1;:: ( a gro: .. q of Einis tc.rs and other government cff;cial5 

.,.hic!1 coorJinates relations •tith the Bank and wi th a nuryLer 

of other bilater:.!.l and intcn1<ltional ar,c:::.cies) 

19: 3J official dinner . 

8 : 30 c e parture for !~1ll3ar by iwlicopter 

10: JO arri.val YP..-o:~ar; briefing on Guinean mineral sector and 

lloke project 

11:00 visit to plant site (crusher). city o~ Kansar and 

b"auxite port 

13:00 lunch 

15 : 00 departure b y helicopter, with,_if nossible , 

the follm1ing stopovers : 
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< 

- Plaine de !-fonch.on (Russian fina~ced srJall-scale rice 

irrig~tion project) 

- K.oba (FA0/t;::.~? paddy seed nJltiplication center and 

Q1ina finili<ccd ric~ and suggr cane project) 

- 20:00 'flriv.:tte dinner . 

8:30 departure for Daboya by road 

- 9:3J arrival D3boya 

- visit o f Daboya pineapple project (;>lantation a;"'ld headquarters) 

- visit of PP~ faro brir,ade 

- 12:31 lunch ''le voi l e de la r:-ariee" 

- 14:30 return to Conakry by road , "With perhaps, ,a brief visit 

t o Foulaya research station 

- 18:~~ cocktail ~th goverooent officials and diplo~tic com=~<ity 

(could pcrhap'3 be dropped but would provide only opportunity for 

discussions ;Tith outsiders) 

- 20 : 00 private dinner. 

Friday, Uovu:-ber ll 

viSits to: 

Forecaria (rice cultivation by soallholders and PP...L brigades -

possible site of a future Bank project) 

-SIFRA (pineapple canuing plaat rehabiLitated with Libyan as~istance) 

- Kabak island (1:2ediur:~cale rice cultivation project financed by Cnina) 
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An alternative for Friday ~io'\"emer 11 ~ould be to fly to 

~~centa · to visit a tea plant~tion project a,d processing 

facilities iu ?1acenta, as well as a plyvood factory and a qui quina 

plantation and processing facto~7 in Seredou. These ~~ - its 

could be col:"'.!-•ined vith a ::;;1ort trip on the road to r;zerd:or.:! 

(recently re:. abilitated by the Guinean public Ror'ks cepr:rtr·e nt) 

In bot!h cases, return to Cona.''ry end afternoon for a. ~et i-; r, 

vith President Sekou Toure around 18:00 or 18:38 

20:00 private diQ~er . 

Saturday, !{ovcr.ber 12 

- 9~00 depRrture for B~jul by Guine~n governoent place .~ 

/ 



Comments 

1. 

I. 
~ 

On t he p l ane fro=: ~1onrovia , )lf. and ~:rs . ~1c....~anara ''ill.. be 

'lvith Hr . Thahane, Hr . '1-1. Clark, ~·~r. R. Chaufournier and Nr . C . Koch-:.;eser . 

2 . 

a special pror.rar.1 t.dll be orr,anized for ~1er O'i '!u,•.s day afternoon. S!;e 

could he accot::panied l)y '~r:>. J. ;-:.:trti:-:-Cissc~ fon::-:;r represe:1tativ~ cf . 
Guinea :tn :~e\~ York, t-:ho is no;1 ::ini~t..:=r of Soc-!.'11 Affairs. The ;orogr~r.: 

c ould include the ' risit to sane of tnE> follCY..rLlf. frrcilitics: 

c entre national de pro.:;otion fe~·.in5..ne in Cona: ~ry (ce-::1ter 

a school ccr:;J lez: (prh-:.:.r-.7 a..nd seconda ry ) 

- service n~tionnl d' alp:'la, ,;:.tis~ (h.:!.tid.""uartcr.s of adult 

literacy prcgra~) 

- functional literacy training facilities at Dixin:1 

(accompanied by staff of above-~entioned adult literacy center) . 

Oc tobe r 21 , 1977 



• 
'l. 

Ill . 

I 

• 



GU l Ni~/-\ 

This is my fir~t visit to Guinea IJhic:h I ~,;:•vc long 1r1anteJ ~o see 1or 

myse 1 f. I am doll')hted to be hc:;rc and )o(Jk for·v'i:ird very rruch to rreetir·J 

President Sekou Tourc and his associatcs. 

to Jearn at first h3nu more about the Jevcloprnent objcc:tives of the Guir· ·;·:1 

people and to see i:o1 1 the Bcmk can help Lhern in rneeting their goals. \:hi '"' 

here, ! hope to gain <:: better insight into the grc:>t economic potential of your 

COL'ntry, \·dth its rich endov<r,·'-~nt of both hL,;1.:::n and n~:turai rcsourcc~s. In this 

Hay) ! hope to understand better the v12.ys in \·Jhrch the \1orld f3c,nk cnr1 best 

contributE' to the soda] and eCO!iOmic progress of the Guinean pu<de. 

The \·lorld Bc-nk h."'s m.~cle a ~;reatly c ,ponded cont~-ibution .to Mr·1c:·,rs 

econom1c development. Over th,~ five ye;;-r., 1974-78, it e~~p~cts to provide 

almost $7,500 ni 1llon for this purpose, cc·~;,pared lv; th a total of $BOO rni 11 tr1;1 

provided in 19Glt-G8. As 1\frica is .J contir,ent of prcdcmin<Jntly S(l1:::!1 fi3im:;rs 

and rural vwrkers, rnuch of the s ucccss of deve 1 oprnen t VJ i 11 depend on what 1 s 

done for people in the rural areas, without neglecting the increasingly 

impo rtant economic <Jtld social role of the cities. Over a third of the Gank's 

lending at present is directed to agriculture and rural develov·:ent, and a go.Jd 

deai of the assistance fo; transport, pm;er and other infrastructure is designed 

to support rural development. 

in Guinea, the Bank Initially contributed to tt1c developm~nt of the mining 

sector by supporting the Bake bauxite proj~ct. However, the Government has 

indicated the high priority it attaches to rural development and supporting 

infrastructure. Accordingly, in the recent past, \:e have c:Jlso 2ssisted project:. 

for agricultural development and highway maintenance. This Is, however, a 
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beginning. We hope not only to continue our activities in support of rural 

development and rural infrastructure; we intend also to explore opportunities 

to assist urban development, education and training programs. 

We are thus anxious to help more fully your plans to promote economic 

growth and spread the fruits of development more widely in the many regions 

of your large and diverse country . 

. ' 
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GEOGRAPHY AND PEOPLE 

Guinea is ldl:atrd <"'¥1 the "btHgc" of 
West Afril~ :t . Its nl'igltbors :tiL" (;uinca
Bissau, Scnt'{',:Jl, Mali, Ivory Coast, 
Liberia, :md Sierra Leone. The 
Atlantic :>c~~an is 011 the west. 

The couutry's four rcgiom are : the 
narrow coa!.tal belt (Lower Guinea), 
the pastoral Foutah Djallon (Middle 

PROFILE 

Geography 

AREA: 95,000 sq. mi. (slightly sm:tllcr 
·than Or<·.). C'AI'ITA L: Conakry (pop. 
530,000). ()'fl f Fit C 'ITI ES: [ abc' (41 <J,OOO), 
"Ft'Zr1 ~laHl~ (291,000), Kankan (2{,5,00Q). 
Siguiri (254 ,000). 

People 

I'OPUI.ATIO~nilliou (1976 ~t.). 
ANNlJA L CRO~A TE: 2.5')~. ( 1976). 
DENSITY: 4 7 per ~q. mi.l-TIINIC 
GROlii'S: Foubh, ~b l inke, Sou~sf)u s , 15 
smalln trihl's. ltEJJGIONS: 75 'fr. MwJim, 
25% animist, less titan J% Christian. LAN
(;UAGES: · FH•nt·h (offic-ial), tribal 
languages. I..ITFRACY: HYl .. LIFE 
EXPECTANCY: 41 yrs. 

Government 

TYI'l-:: Hcpublic (ti"'dt•r (lnC·p:trly prc:;
idl~ntial rc gi111c). lNDEl'ENl>l-:1\CE: 
Odolwr 2, JIJ)R. DATF OF CONSTITU
TION: Nnvt·mhcr 12, 195lt 

BHANCIIES: J:'.Hcutil'c 1'11:~hh-nt 

(('hiL•f of Stall'). Lc);i!;/,Jfit•c - unic;llttt' l:ll 
Nalionill As:-.eml•ly. Jw/ida/-- lligh ('uurl uf 

Justi t: l' . 
l'OLJT(('AL PARTY: D<.'mocr.ttic l';uty 

of (;uirH· :~ (f'i)(;) . ~ li FFRAI.F: lln i\ \ · r~al 

OVN lit l'Ol.ITICAL .SLIIIDI\'ISION~: R<·· 
1:ious, dbttid:-., lt1ral t•ntitics, loral n :volu

tional·y pnwcrs (PRLs). 

1·, ( I 

OFFICIAL NAME: Republic of Guinea 

Guinea), Upper Guinea, nnd the south
eastern Forest Region. The Niger, 
GambiJ, and Senegal Rivrrs all rise in 
tht~ Foutah Djallon. 

Guinea lies within two climatic 
zones. The coastal region and most of 
the country inland have a tropical 
climate with two rainy seasons, rela
tively high and uniform temperatures, 
and high humidity. Conakry's .year-

FLA(;: Red, yellow, and green vertical 
stripes. . 

Economy 

GJW: $725 

GROWTII: 4%. 
AGIUCliLTURE: Lnncl na. / ,abor 85%. 

Produc·(.\' ·· rict•, C:l s s:~va, milll'l, c·orn, cofft·e, 
bauana,, palm produds, pinC':tpplcs. 

INDUSTRY: l.abor CJ %. /'roducts
bauxiiL', <slumina, light manufacturing and 
JlfOCl'S~ing. 

NATURAL RESOlJRC'l::S: Bauxite, iron 
ore, dianwnds, gold. 

TRADF (1976): Expol'l~-$272 million: 
bauxite, alumina, pin<'appl<· ~ . ban:..nas, palm 
kl'rnds, coffL·c. /mports - ·$206 million: 
prtroleum, prtHiuC"tit',n materials, ma
chinery, transport a !ion equipment, 
foochl u ITs. /'art m'rs ··-Corll!nunist count rics, 
Wcstt•tu Futopc, U~, C:tnada. 

OFFil'IAL EXCIIANGF RATE: Syli 
21.5 ) :.: OS$1. 
~IMIC AID RFCHVED: Tota/
na. l'rim:t.ily from USSR, Fastct n Europe, 
intcrn:tlional "'!~ · cni;ations, PHC, lJS. US 
only -·$ l .lOntillioll (I 1J5H · '/(.). 

MU.IIII ·:}{SIIll' IN JNTU<NATIONAL 
ORCAN!IATIONS: UN :uul most of its 
SJWci:dtt.t·d :tgt'ntics, Org:111itation uf Aflican 
Unity (0,\l l ), Aftic:lll lkv<:lopnwnt Bank 
(AIDB). Ni t~l'r Rin:r Comnti:-. ~i on, Economic 
Comntunity of West African Slalt•s 
(ECOWAS). 

round average high is 85°F and the 
low is 74°F; its average annual rainfall 
is 169 inches. Upper Guinea has a 
single rainy season and greater daily 
and sea~onal teniperature variations. 

The three most important ethnic 
groups arc: more thnn I million 
Foulahs (or Pculs) who inhabit the 
mountainous Foutah Djallon region; 
some 700,000 Malinkcs (or 
Mandingos) in the northea st; and 
about 400,000 Soussous in the coas tal 
areas. Non-Africans ·number about 
3,500. 

Seven tribal languages arc used a 
great deal, but French is the only 
significant written language. 

HISTORY 

Guinea is partial heir to the series 
of West African empires which, at 
their height, ca st a degree of political 
and commercial influence over ma ny 
ethnic groups from Guinea 's Atl antic 
coast to the southern ed ge of the 
Sahara. The empires of Ghana, Mali, 
and Songhai spanned the period from 
about the I Oth to the I 5th century. 
French military pcnctrc.Jtion into the 
area began in the mid-19th century. 
By signing treaties with the French in 
the 1880's, Guinea's lead er Samo ry 
Toure secured a free hanJ to~ --eastward. In 1890 he alli ed himself 
with the Toucoulrur Empire and 
Kingclo111 of Sik:tsso and tri ed to cxpd 
the F1ench fw111 !he S11d.tn. lk was 
fin :dly defeatcu in I H ~i ; , and }.'ranee 
gained control of Guinea and the 
Ivory Coast. 

France negotiai L'd Gui1iea's prese nt 
boundaries in the late 1 91 h and l' aJ!y 
20th centuries with th e Briti sh in 
Sierra Leone, the Portt~guesc in Port U·· 



gucse Guinea (now Cuin('a-13i~~au), 

and IIJ<: Lihe1ians. A fin I !\94 Cuinea 
was govnnt·tl by the l'renrh Ministry 
of Col•)nit•s as~istetl hy the Supreme 
Council for Ovcr,e:ts hancc which 
included p:Jrli.!nH·ntary dcpulit's from 
the tu!·1J1ics, tkkt•dit'' cil'ctcd by 
Frcnt'it cit i1.1·ns in tltr n>IC!nit:s, and 
rcpic'St'nla t iv,·s of A r, ican in! crests 
nontinatrd by Ct>lonial govnnors. 

Tltt· Frt·nch colonies of \Vest Africa 
were fo1 IIH'd into a ft:ckr :li it•n headed 
by 3 govl'J'nOI f\<'Jlc:J,Il, with lieutenant 
gOWinlll> in charge: of the· individual 
colonit·s. Tln:y wen· subdi;idctl into 
dbtJil'ls gOVl'llll'cl by COIIIIIIillldanls. 
Tht· Ctlllllll:tJHiaiJ! Jtiled tiHough a hi
('.rarchy of African chid~ whom he 
appoinlnt <~ncl wholl11 Jw wttld dismiss. 

Althotq.>h l'uropcans l1rld I he high 
adlllilli'l 1 .il ivc posts until :d'it:l World 
War II. ',fricans occ:t1pird ~•JIIIC of the 
low.:1 pusts, rvcn in thL: early 20th 
Cl'ntmy. ('olt•lli.tl 1dor11t s :1fta Wo1ld 
War II r.r;l(]u.tlly rrdurcd the French 
adlllinistl:liiun and pl<tct:cl llH>Je polit
ic al ll~pon~:ihility and ill>WL'I in the 
hands t•f Aft icaus. Th t·,.: rdorms 
Jestt!IL"d fro ill a hcir.itl !'l'•l'ti ~ell\\' of 
n~l ion:tlis11l :tnd ~cp:1r:ll iq11 on J ht• p:trt 
of till' C:t!IIIL':IIl Cdlll',ilt'd l'iilr ~nd 

frolll J'lllilit·:d jlll'S\IIIL'S i11 f;LII!Cl'. 
Afln Wolld Will' 11, Fl<'llch Lii.Jor 

conkdt'J.il ion~ and po ltltl':il p:trl il''i bc·
came at live in (;uinca. Cuinc·;,\ labor 
unions 11'\'ll' JIIOtklnl on the Frcnd1 
~;tlly became affili tied . with 
tltt·nl. Sckou2 uure ;,q l':lilled a mJss 
following '" lc:Jdcr of Guinra's 
strongl'sl union, the ('f;T (Cun· 
{Cil<'lllfilli/ (~. 
~e~f 
~was founded as a sct:
twn of the u,·w int~Jll'ltit<ni:d Af1ican 
lknJucJ,Jtic Eally (l{llAJ. 'J his gave 
To11rc and his as>t•L·i;ltcs :1 political 
instrttllll'lli whi,·h l'.'., ,· h·~d I>L) '"tl<l the 
town· n:llt<'ll'd lllt:llii>L:<'Iill' of lite 
unions to the genn:tl pc>pt:l.illnn. 

Tltc !U>t\ l>1okc witl1 tltc Cum

muni~.ts i11 I S>'lO, Jncl Toll!,:,;" hc:td of 
th~ ]'[)(;, ;""'rlrtl lilt' in:IJ'Piic:lhility 
of tin: lvb1 xi"t ri.JS, >lru,-.1·.1.- ti••L·tlinc: 
to Af1ic:t ~ltd tht' nc:c"~sil) ' ,,J freeing 
thl' Jllnvt'JliL'JJI of any vrstir.,· of l·:ult>
JW:IIt t·onlrol. Six yc :tr :; l.tlt'r lht: 
union<., utukr Tourc's k.t d,., ship, 
withdrew fll•m ll 1e ('(;')"to OtJ•:tllilc a 
pllld)' Africtn n>nfcdc' J:tlion. In the 
ekriiuns of 1~57 ll1r 1'1>(; W<>ll 58 t)f 
the 60 Sl':th in th~ Territ,OJi :tl A'~em
bly. It pl:Jy,·d lilt· kad11'!: IO!e in 

Guinea's deci~ion in I 9 58 to rcjl'Ct 
participation in the proposed French 
Com rnu nity. 

Cuint::J beca111e an independent re-

( 

public in I 958, the only French 
colony to vote against community 
statu-;. Sttkou Tourc :~nd the PDG IIavr 
remained in power since 
indepc:ndence. 

GOVERNMENT 

Thr Constitution established a pres
idential system within the framework 
of a strongly centralized republican 
form of govern men I. The President is 
l'kc!l'd by unin~rsal suffrage for a 
7-yca r !Crill and sl'lccts his own Calr 
incl. A National Asst:mbly of I 50 
members is elected for a 5-ycar term. 

Actual administr:ttion of the coun
try is carried out by a hi_g!ily centr:d
izcd regional administr:Jtion, Wit h a 
par;dkl structure for the party (PDG) 
ilrHI thc: govc:rnnwnt. The country is 
divided into ]} !{cl'ions, each headed 
by a JHcsidenli:illy appointed govl'r
nor. This is lll:ttchrd by 34 PDC 
Rt'f'.iona l Fedcr;tl ions. There arc J_1Q 
atlministrativ.: arrundis.\cmcnts and tht~ 
~:JJIH' nnin bt:J nl PJ)(; "scctiuns." 
Sewral hundrl'd Party-State I.<Kal 
RevululiOIIJry )'owns (l'RLs) of 7 
mcmhns each exercise considerable 
autht•l ity. 

Principal Government Officials 

!'resident; Secretary General of 
Prx;-Ahmetl Sckou Toure 

Prime 1\~Lansana ---------~ui 
M 111 islcr of foreign Affairs- Fily 

Cissoko 
M~ of J·:conomic Development 

and 

Amh.JSs:tdor to the U.N. -~r-

Guinea nuintains an Embassy in 
the U.S. at 21 I 2 Lnoy !'bee, NW., 
Wasltinglon, D.C. 20001\. 

f'OLITICAL CONDITIONS 

In fll;lc!irc, Cuinca is governed by 
onr pulitic~l p:trty, the l'IJC, which 
c('k\Hatcd ib 2'Jth annivc:rsary 011 MJy 
lif, 19"/6. Dccisinns by the party's 
Nal;, ,,, ;d i'oliti.-:1! Dur~,;au guidr the 
formul. ttion of goveJnmcnt policy. 
Th.: President, S(kou Tourc (reelected 
fur :1 third 7-ye.u term in January 

TRAVEL NOTES 

Climate oncl Clothillg-lla,ic tropical 

clothing, including rain wear from May to 
Oct., is appropriJtc. 

('us/oms-Visas and valid sm~llpox, 

yellow fever, and clwkra vaet·in:trions 
arc rrquired. Guinean currency may not 
be imported or exported. 1111 payments 
must be made in Guinean sylis. 

Jleollh-Sanitation is fair. Tap water is 
not potable. Tetanus, typhoid, and 
typhus shots arc recommcncleLI. 

Telecom Ill lUI ications- Long-distance 
tclcphoue calL' ran be maLic, but srrvicc 
is unreliable. Tckgraph >ervire is costly 

and often ddaycd. 

Tromportation·-Air Afriqul', Air Zaire, 
Sabena, Acronot, and Air Algeria 

operate through Conakry to Europe. Air 

Guinea operates rcgit>nal nights. 
Schedules change on .\hOrt notice 
occa6ionally, and last·minutc che<'l;s arc 

advisable . 

3 

I 975), is Secretary Ccncr3l of the 
Party and Chainnan of the National 
Political 13urcau. 

Democracy is held to be achieved 
throup,h oprration of the party itself. 
AccorJing to the theory of "d,~m

o · ic centralism," cve1y l.uine~n 

can, throu 1 membership in his local 
PDG section, feed hi~ >ur,e. e ~ tiuns and 
opinions into thr pJrty m:.chint:. In 
the National Political 13un.: au, the will 
of the people, as exprcs~cd through 
the party organization~. is said to be 
translated into policy which in turn is 
implemented throubh the p3rty 
machine. PeJiodic p3J ty con.srcsse~ 

also serve to provide a forum for 
expression. In pursuit of its policy of 
African sociJii~m. the PDG and the 
gm·ernment maintain strint:rnt con
trols over all aspects of rconomi c and 
social life. On the. intcrn.tli t• nal lt.:vC'.I, 
thr government is receptive lo privJk 
investors and Jus ac.:eptcd grants, 
loans, and technic:II " ' ~i s t:1ncc from 
Communist as well as Wl',trrn nJiions. 

ECONOMY 

Guinea's minrrJI w,·.!lth (includinr; 
about one-folllth o f rhc wp rld ,,· ~· <'J'<S.:S 

of high- grade bauxitt: , over 2 billion 
tons of high-grJck i10n ort·, :1 11rl ~ ignif

ic;mt diamond depo~it ~ J. il'i c:tpacity 
for hydroclectri.:: po wn deYr lopmcnt, 
ar,riculture, and fi, hing make its 
economy potentially one of !he 



_, 1ongcst in Af1 ica. l'o\.~ibilitics for 
f,>rcign inv..:stm<:nt and coilllllt:rcial 
activities t'xist in ;dl ul t .. · · ~c ;m~as. 

l"h..: gnvcrnm..:nt l'll :l rteli a privatt.: 
investment law in 1972. It wants to 
;1t tract forl'ign iiiVt''t menl 011 a scale 
which will allow for explniting its 
n·sourcr~;, part icui.H iy iron ore, nn 
Jlllltually advant;t!:<'tHIS te1nts (.dnnt~ 

the !illt:S uf the Uok(·. bauxite project 
agit:Cim'nl) and which will ~~ 
developing its rq_;i<>nal infJastnu.:lllll.!, 
both power sour..:l'S anli tr.lnsporta
lion. Thc Unit ed Slates anJ Cullll':I 
have an invl~stme nt !.',Llaranty :L;;Lce
rnen t. 

Joint v<.:nturc b:Luxilt·/aluntina 
opcrJtions in ll(lrth•·.cst t:uilll'a 
proviJe the prin,·ip;d ~ ,urce nf fon·iljll 
cxchant'.<'. The I,.IZICliiA consortium. 
t(<) pt.:rcl·nt owr~· d hy the goVl'rrllllt.:llt 
;11td 5 I pcJccnt by .111 intcrnalion;d 
l'Oil'iOrti\1111, prodm·l's 6·10,000 tons of 
. rllllltin:L annu:dly. Thl' Culllf!ll ,r;nie tf, ·s 
JJuuxitt'S de (,'ui)l,:,. (CB(;) produced 
7.1 Jllillion tons uf bauxitt.: in 1975 
and shnulJ n:ach its pbnlll:d produc
tion of 9 milli<lll tons by 1976. "I h..: 
>j/icc d<'J Rwuil<'S de Kindia (Ot!.K) 

pruduced 1.8 Irulli< J:l ton~l <'hs, :rl l 
exported to th..: U.S.S .It. OUK bq;:tn 
opnations in I ~17·1; pbns c:dl for an 
t.:Vl'Ilt ua I annual prouurtion of 2. 5 
m i ! I i o 11 t o n ' . T w o o t It l' r 
h:lllxitc/:tluntin.L tkvdopm r nt agt<.:e
mcnts wcrt.: initt:rlnl in late I <J74 <tlHI 
l'arly I 975 which, if Jevdoped, wuuld 
have project start -up costs of over $2 
bill ion. Total f<>reieu investment in 
(;uinl'a l'X<.:ceds ::;(,()0 ntillion, of which 
about $1 SO ntillion is U.S. private 
inw-;tmcnt. 

Outside of mix ed companies, such 
as tilt: b,lllxitt~/alumin;~ opcratiuns, anti 
small pJivatt.:ly owned reLtil trc~di rtg 

and tr.t nsport busin..:ssr.~, the economy 

is st:d..:-nwncd and -opl'rated. Public 
utiliti<.:s, financial institutions, and 
import/export anti distribution 
Jt;cn"cies havc all bccn IL.tti<liializcd. 

FOREIGN nELATIONS 

G uinc:t professes a policy of 
nonalignn1cnt, b.dancing close tics 
with Inno;t ('onttnuni,[ Sl;ttl"i and good 
~~.:bt ions with sonw We,; tern powers, 
im:hllli ng rlt.-: United Stales. It n:esta b
lislt c J I"<'I.Jtions with l;r:tnce :tnt! the 
F.R.G. in 1975. Rc:i:Jtions with lsr:Icl 
remain brokt.:II. ltkologit·:tl differences 

ll!ffcd its relations with neighboring 
~ vory C'uast and Sencg:tl. Du1ine the 
Angola dispL<tt.:, C:uinea was on..: of the 
for<.:tno,.t advoc:ttt.:s of the Popular 
Movcntertl for the: Lib..:ration of 
Angoh (1\ll'LA). 

On Nuvcmbcr 22, 1970, skirmishes 
of undi,clllsed origin rau·;cd casualties 
:rnJ '"Ill<' phy\i..:.tl d.r111agc to Conakry. 
A U.N. facttinding mis,inn, scnt to 
(;uinl'.t on Novt.:mbcr 23, reported that 
demcnts of th<.: Portuguese armed 
fon:..:s h;~d participated in thc attack. 
Appi<.:h<.:ll'>ion ovcr the pos., ibility of 
future: inrursion' of this nJture was a 
sign ificant fc:ttur..: of C.uin<.::t's foreign 
policy :.~nd domestic S<.:t:urity for a 
nll111ber of years. 

E<.:olltltnic c<Hlpt:r:ttion is a major 
d~nlcllt in Cuinc·1's forei,;n rclations. 
Organiz:.~tion:tlly, 'cparate Stat..: Com
mitt l~L'S :trc rl''>['nnsi b k for economic 
coupcratitln between Cuint.:a and .six 
gl'ogr.tphic 1q:~ions of the world. 

U.S.-GUINEA RELATIONS 

The United States seeks to promote 
closer n·latiom with the C.uincans and 
to identify nnd develop common 

interests. Thc U.S. cncoura~cs rq;i oit.li 
t.:t.:onomic Jevl'loprnent and pnv;Jtt.: 
U.S. investment. 

From independ ence through 1971, 
the Uni!t.:d States assisted Guint:J's 
et:antlmic Jevt!lopment with an AID 
program that amounted to almost 
$100 million. It con~istcd of agricul
ttiral commoJitics, transport:ttion 
equipment, machinery, and tc:chnical 
:tssist:tnce. A l'.L 480 Food for 1\',LL"C 
pmgtam continut;s, and AID opt:ra
tions, most of which were suspcntkd 
in 1971, resumed in 1976 with an 
agr·icultural development and training 
project. 

Principal U.S. Officials 

AlllbJss:Hior - William C. Earrop* 
Ocputy Chief of \fission--Edward J\. 

Mainland (/ C hwl{_fR ...-
The ;~dclrcss of the U.S. Ernb:ts~y is 

n.P. r,oJ, Conakry, C.uinea . 

READING LIST 

Thc.<c tilks arc provided as a general 
inctit:;rtioll of the malcri.ll publi~hcd on 
I hi' country. The [),·partmcnt of StJ :c 
docs not cndor>e tJte specific views in 
unofiiri ~J! publication~ as representing 
the po~it.ion of the U.S. Government. 

American Univt!rsi ty. Area ffuncl· 
bouk fur (;uinea. Washington, 
D.C.: U.S. Government Printtng 
Officc, 1975. 

Attwood, Willialll. The Reds and 
the !Jiacks. New York: ILtrpcr 
and ltow, 1%7. 

I!Jpt;ood. Afrit·a from lndeprncl
l'nce tn 7'omorru tv. New York: 
Atheneum, 1965. 

Suret-Cana le, llran. !,a Republique 
cle Guinee. Paris: Editions 
Sociales, I 971. 

* Mr. Oliver S. Crosby has been nominated to succeed· Hr. Harrop. 
expected to be approved shortly . 

This nomination is 
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E. TOPICS FOR DISCUSSION 

About two years ago, with approval of the ~o~ Pineapple 
Project, we embarked on an experimental nev phase in our relations •rith 
Guinea. Until that time ve had limited our interventions in Guinea to 
two externally-guaranteed IBRD loans for the enclave Boke Bauxite t.U.nin£ 
Project. We had concluded that the Government's economic management, 
itself partly a product of chronic instability within the administration 
because of periodic political purges, simply rendered the country ineligible 
for any Bank Group financing except through c a refully constructed enclave 
arrangement s. Obviously the conditions underlying this earlier judgment 
did not disapp~ar overnight; there were, however, some positive signs which 
induced us to embark on the Daboya experiment: 

(l) Governm.ent moved to deal with some of the most severe of its 
economic problems by sharply curtailing inflationary overdraft financing of 
public inves tment by the Central Bank; 

(2) some of the excess in the money supply was removed through 
direct monetary reform; 

(3) some improvements in the distribution of conslliuer goods to 
meet frustrated demand took place; and 

; 

, r 
(4) Guinea cooperated constructively with its foreign partners 

in three mining ventu_res: ~~~ (AlUJ'Jina production with Europe<m 
partners led by Pechiney of France), Co~pagnie de Eauxites de Guinee 
(bauxite production with Etrropean and J{orth American partners [;TOuped in 
~LCO and led by ~ and .AJ&,QA ), and Office de Bauxite de~ (bauxite 
~ction with Soviet assistance); this cooperation ~as assured the very 
rapid recent grm-rth of the Guinean economy after years of stagnation and 
has provided the needed foreign exchange fer the Government to address 
urgent debt service and import requirements . 

Despite these encouraging signs, we remain in an ex:y,erimental r.,ode 
vis-a-vis Guinea because the fundaQental instability of the Government has 
not been removed by the econo:r1ic upturn. This is a Government vhich is 

I still subject to periodic purges, where interministerial con:::munication and 

I cooperati.on are almost nonexistent, and vhere fracnentation of responsi-bility 
is carried to such extremes that no-one really feels responsible; this is 
also a Government 1-rhich, because of its treatment of its ovm citizens ( an 
estimated 20% of Guinean nationals have fled the country ), has been labelled 
a violator ()f oaslc human rlshts by~s"ty-±~t-i-ol58l ( the U.S. Cong-res s 
did not include Guinea in its famous list of countries to be ineligible for 
US d evelopment assistance because of human rishts violations). 

Further compounding our difficulties in carrying out a normal 
program of lending is Guinea is the effective division of the economy in tvo : 
on one side there are the civil servants operating and living from the state
controlled system of production, distri bution and narketing (stat e enter
prises, import agencies, state transport compa nies, and state stores); on 



~ 

the other side sit the vast bulk of the rural populati'on and a :fair proportion 
of the urban dwellers as well who, because prices paid them :for their produce 
cannot buy goods which never are available through the official channels, 
either trade on the black market or produce :for themselves onl~. We thus 

1
cannot reach the bulk o:f the population in this country through production

, oriented projects; we have not yet successfully engaged the Government in a 
discussion o:f the dual economy and the required revisions in general prices, 
import and distribution policies, and other economic tools to eliminate i t . 
In the rural areas, we are left with little choice but to :finance state 
:farms and ranches; although the Daboya pineapple plantation is a ;tate :farm , 
we-woul d prefer in a next rural operation to concentrate on smallholders to 
reach the greatest number of potential beneficiaries. 

' 
The least complicated way :for us to ·intervene, outside o:f enclave 

operations, is through rehabilitation o:f existing infrastructure. There is 
no shortage o:f infrastructure needing rehabilitation in Guinea and , in fact, 
our second IDA operation was :for highway maintenan~ . This project was also 
approved in 1975, and , except :for some early attempts to substantially modify 
the project to bring it more closely into line with short run political 
considerat ions, it is being executed reasonably vrell. In anticipation of 
building on the success o:f these :first two IDA projects, we are4 helping the 
Guineans prepare a second highway maintenance an~ upgrading project as well as 
projects :for rehabilitation ~:f .the power an~er distribution. systems in 
Conakry, now or1 TFie verge o:f tot al collapse. Linked"to th"e"'m:: oper ations is 
a :firs~ project, now being appraised , which is designed to help 
train manpower :for public works jobs. • , ' 

All of this background is preamble :for a probable expressed desire 
of Government to know why .we are not moving faster vrith neiv l ending . We 
would reply that a general lack of well-prepared projects is the :fundamental 
reason; a :further reason is the need :for Government to develop a system of 
rational priorities -- it's not enough :for them to offer us long shopping 
lists of prospective projects as they did once again at the most recent 
Annual Meeting. As we grope for effective ways to execute projects within 
the quixotic Guinean administrat ion, we very much want to have a continuous 
economi c dialogue vrith a client who has serious debt and other probler~, a 
client whose planning and allocating mechanisms are either non-existent or 
horribly distorted, but a client who has (through mining exploitation) 
potentially the means to solve his problems. Unless vre c an induce the 
Guineans .to come to gr i ps with some of the basic distortions nmr impeding 
economi c develop n ent, it is difficult to see how we can go much beyond the 
:few infrastructure rehabilitation operat ions vre are now preparing. An 
economi c mission will have discussed its draft report with Government just 
before your arrival; vre have modest objectives :for the missipn: 

(a) / to reach agreement . with the Government that our report c an 
be distributed to our Executive Directors; if Government 
agrees, this vrill be the :first report sent to the EDs since 
1968; and 

(b) ' to reach agreement on a program of exchanges of views over 
the next year on a wide variety of economic issues, e.g., 
debt, monetary policy, credit and producer price .policies, 
and exchange rate policies just to n ame a few. 



Technical Assistance 

For its part the Government may ask for some help in dealing with 
these issues. Our economic work program calls for substantial analysis of 
many of these issues over the next year; we will of course shar~ the . 
results of that analysis with the Government. In addition, we have 
provided training to Guinean employees of the Central Bank in debt accounting 
and ve will continue to provide statistical support and advice ·to the 
Central Bank on debt management. We have made it clear, hm.rever, that we 
will not provide direct assistance to Guinea in its efforts to reschedule 
some of its debt. The help we have provided already has been very useful 
in clarifying the situation and exposing to the Guineans their options; they 
have already SUfCeeded in quietly rescheduling some of their debt. 

' The ~linister of Planning recently approached the Bank for technical 
assistance to help hlm reorr;anlze and staff his Hinistry vrhose role is the 
est ab lishment of investment priorities and project identification and prep
aration. The reorganization discussions have been accompanied by serious 
infighting within the top ra~~s of the Government, and the kind of 
organization that will emerge is still unclear -- the creation of the 
position of chief planner and foreign aid coordinator appears possible . The 
present arrangements for Guinean relations vrith foreign aid donors are quite 
peculiar: about four years ago, a number of State Committees ;rere created, 
each of which was given exclusive responsibility to deal with soUrces of 
aid located in a particular geogrephical area (Nor,th America, 1·Testern Europe, 
Japan and the Far East, Eastern Europe) including soliciting :'inancial end 
technical aid and carrying out all necessary discus sions and negotie.tions. 
Each State Committee is presided over by a senior minister who jealously 
guards his monopoly of all communication.s with the aid sources in his area, 
and avoids coordination with other State Committees as much as possible. 

~
The World Bank Group is included with most other International Organizations 
in the North American Committee, presided over by the senior minister in 
charge of the interior, justice and police. • 

While we would welcome the creation of the position of foreign aid 
coordinator, we are reluctant to get involved too deeply at this stage and 
would prefer to limit our involvement to a series of periodic visits by Bank 
experts who could provide strictly technical advice about possible ways and 
means of organizing a planning ministry. Once the political infighting is over 
and the new organizational set-up is in place and top · people have been 

. ( appointed,· technical assistance on a more permanent basis could be envisaged; 
it need not necessarily be provided by us. 

The following topics are those which we suspect the Government 
might raise vrith you. 

(a) Rural Develoument - Vlill our proposed rice and 
livestock p ts, pre~aration of which is being flnanced 
through the Daboya credit, support the rural development 
objectives of the country? 



We have no objection to the collectivisation of production in 
principle. However, projects organized on these lines require substantial 
preparation and would operate more successfully if introduced more 
gradually than they have been in the Dast, taking into account the 
region~l diversity of the country. The rural development objectives should 
also include the development of extension s ervices and marketing to derive 
the maximum benefit from our projects. We feel that the problem of 
agricultural development is inseparable from the problem of the distribution 
of cons~mer goods to the hinterland as producer incentives, and we therefore 
look forward to an improvement in the distribution channels for goods to 
the rural areas. (See section F, para. 3:14). 

(b) Mt. Nimba - Propose Iron Ore Hing Proj ec - What aspects t . 

of the Nimba project would we be prepared to finance? 
What >rould be our likely financial commitment and vhat 
preconditions must be met before that commitment would 
materialize? 

We would hope that Bank financing could be applied towards the 
entire Nimba venture, both infrastructure and mining. Our commitment could 
amount to about 10-15% of the total cost (i.e. $100-150 million) depending 
on the volume of finance available from other sources. As for }n:econditions, 
we need the results of the feasibility study now being carried out by~ 
Engineers and '\o.rhich should be available mid 1978. He vould wish to be 
assured as >rell of the involvement in the venture of at least · - one 

" experienced major mining company. 

As you probably knov, ~Corporation renewed its interest 
in this project last Spring and asked us to help them get in touch with the 
Guinean authorities responsible for the project (the history of previous 
negotiations bet>reen Guinea and US. Steel was not pleasant for the latter and 
prompted them to ask us for help). There have been several direct exchanges 
of views between Guinea and US Steel since, and these have culminated in US 
Steel's having been granted an option to purchase up to 15% of the shares of 
MIFERGUI-HIHBA , the company promoting the venture and in >1hich the Government 
has a 50% share. US Steel >rill be obliged to make up its mind between now 
and September 1978; they will probably do so at least partly on the basis of 
the Kaiser study and, in the meantime, have agreed to furnish free technical, 
financial and administrative advice to the venture including guidance for 
completion of the study. The Bank will continue to do >fhat it can to 
facilitate communications betveen the Government and US Steel, but >re cannot 
assume the role of a promotor in the ventur el/. 

1/ We are, by v~tue of our successful intervention through the Bake 
project and our evident willingness to help Guinea further_ the 
development of its vast mineral resources , seen by Government and 
private investors alike as an important and objective facilitator and, 
occasionally, quasi - arbitrator. Thus the brief on the Bake project 
(Section G part 4) >ras prepared by Mr. P. P. ~ the new 
President of HALCO, as part of a continuous effort by both sides to 
keep us informed of developments in the evolution of that project. 



One of the lessons garnered from the Bake experience is that 
more attention needs to be paid to the regional imnact of large mining 
ventures in order to avoid some of the less agreeable "company town" 
aspects of them. We oppose. the development of a "golden mining enclave" 
at Nimba just as the Guinean Governmeut does and will gladly send a 
mission to Nimba, on co~pletion of the feasibility studies, to~determine 
what action could be taken to help balance and spread the benefits of the 
mining development beyond those immediately involved in the mine. 
However, we do not wish to'find ourselves inadvertently subsidizing the 
mining venture. 

(c) Other Mining and Related Venture - Fria Bauxite/Alumina: 
would >re help in expanding the alumlna plant w ose ou put 

1
is an important source of for~ exchange to the country? 
With an e;...-pansion from . 65 ~ill ion tons, an 
aluminum plant might also be viable whereas a smaller 
expansion would only justify the production of alumina 
for which the demand is weaker. 

We understand that some expansion of Fria appears justified. 
However, the timing may be inappropriate in view of present low alumina 
prices. The viability of an aluminum plant is contingent upon the product ion 
of hydroelectric power at Konkoure, but we have not yet received-the updated 
studies of this latter project propos a l. These ventures may prove 
attract®o private investors at some future time and, were GUinea a 
member, IF 'nvolvement would be conceivable. , 

, 
The A~e-Koye Bauxite Mine: would we review the study 
prepared by ~is~ of this mine ? 

We would gladly 'review the study. (There has not yet been any 
suggestion t .hat we should b ecome involved in the financing of Aye - Kaye 
as Guinea has limited participation in the venture to interested Arab sources.) .. 

Trans-Guinean railway: would -.re help to finance it? 

For the moment, we see no economic justification for the proposed 
l,OOO'YJU railway from the iron-rich southeast to the Port of Conakry. We 
feel that it would be more prudent to first concentrate on Nimba and other 
projects VThich are in more advanc ed stages of preparation .(the Government 
has agreed to evacuate IJimba through Buchanan in Liberia). He know this is 
a "pet" project of some high officials in the Government. He have alvays 
been furnished with copies of studies and other documents pertaining to it 
and we have responded, informally, with conservative counsel to go slovr 
with the project and not to frighten prospective investors with demands for 
commitments to it. This advice was recently follovred in the~ discussions 
"1-Tith US Steel over the llimba project and proved to be an important factor 
in US Steel's maintaining its interest. 

(d) Other Project Proposals - Rehabilitation of state 
manufacturing companies : hov can the Bank help? 



During the last economic mission, a report ~as prepared sketching 
the way for such rehabilitation. We are now assisting the Government ln 
approaching UNIDO for two experts needed to asss:e feasibility of 
various rehabilitation prop.osals. Furthermore, IFC ould be ready to send 
a mission to Guinea to examine the sifuation if · ea were td express · 
interest in becoming a member of the Corporation. 

Fishing Port Development: is the Bank interested? 

The case for port development at Conakry is closely linked to the 
general development of Guinea and especially the growth in trade. A 
recent ~eport indicates that per capita fish consumption in Guinea is 
low at present and that the fish stock is good. However, the timing of 
port developmeht must be studied more carefully and the most appropriate 
type of develop~ent (i.e., an extension to existing port facilities or a 
new fishing port) must be determined. If the Government would like such a 
study, we could consider including it in one of our lending operations. 
Alternatively, we could help to draw up tel~ of reference for a study if 
some other source of financing were to be identified. 

... 
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F. REFERENCE MATERIAL 

I - Bank Group Stra~ 

1.1 The Bank Group so far has financed three p rojects in Guinea: 
infrastructure for a large bauxite oject near Boke in the form of an enclave 
project (L~ l~ns, totalling ( $73.5 mil~n, were granted between March 1966 
a~ 1971), pineappJe develOpment ($7.0 'r,nillion credit of June 1975) and 
road maintenance ($14.0 mi llion credit ~cember 1975). IDA credits under 
preparation include ed~cation and water supply for FY79, Highways II, energy_ 
and rice in FY 80 with total amounts varying between $5 and 15 million per 
project; furthermore, a Bank loan for the enclave Nimba iron ore project is 
und~r consideration. 

1.2 The first (and so far only) CPP on Guinea was discussed on February 24, 
~[n Mr. Knapp's office; it concluded that Guinea was not creditworthy con
~ing its heavy foreign debt burden, and not IDA worthy considering its 
unsatisfactory economic performance. Furthermore, the meeting took note of the 
fact that for two of three projects on which preparatory work had been going on 
(rehabilitation of Conakry port and highways) it was impossible to reach agreement 
with Go,crnment on the detailed project components. On the third project 
(pineapple), substantial changes in the Government's original project submission 
were thought necess ary . The 1975 IDA credit for Daboya pineapples eventually 
materialized from this submission. 

1.3 The February 1974 economic mission reported some improvements in 
economic performance (particularly concerni n g monetary and fiscal policies, 

the management of public enterprises and resource allocation) that could 
justify the gradual build up of an IDA lending program. This was confirmed 
by the 1976 economic mission. Proposed lending was facilitated by the Government's 
more cooperative attitude which finally made it possible to reach agreement on the 
project content for the pineapple project and for a first road maintenance operation. 

1.4 The Bank's main strat egy has consistently been first to attach the 
export sector, particularly mining, as the fastest means for improving the country's 
for e ign exchange bottleneck, the major constraint to more satisfactory economic 
growth; hence the past considerable involvement in the Bok~ project and now our 
interest in the Mt. Nimba iron p re mine. A mining sector mission conclude d in late 
1975 that the Mt. Nimba project was indeed the first priority in this sector. The 
pineapple as well A.S the road maintenance projects are also export-oriented, either 
providing export commodities directly or enabling the shipment of export good& to 
the ports. At the same time, however, these two projects represent a first and 
important step towards other considerations. The pineapple project was con-
ceived as a test case for futur e Bank Group involvement in the high priority rural 
sector. It included two major studies on rice and lives tock expected to lead into 
projects in these important subsectors. The road project marked a major breakthrough 
in Guinea's transport policy away from the past exclusive emphasis on con st ruction 
of paved roads towards a more appropriate rehabilitation strategy, as advocated by 
the Bank for many years. Priority for the maintenanc e and improvement of existing 
assets over new construction is again the leitmotif in the proposed water supply 
and energy projects. Lack of maint enan ce has result ed in a serious - even dangerous -
degradation of the water and power network around Conakry, where a major dam used 
for ootn-purposes is on the verge of c o llapse. 
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1.5 An important additional consideration is institution building. 
It is important in the Daboya pineapple project, as a starting point for 
future ~gricultural lending, but particularly so for the road maintenance 
project and the two public utilities projects under preparation. Government 
has recently given high priority to better management of publ...k_enterprises 
and hus not hesitated to close down the most hopeless cases. It is now 
eager to receive assistance and advice in this endeavor. 

1.6. Education and training might be the last but certainly not the 
least aspect:Dr the Bank~s strategy . There was a substantial training 
compon ent in the Bokc project, financed by UNDP but executed by the Bank; 
there is a training component in the Daboya pineapple project and a very 
important one in the road maintenance project. Technical training in a 
more fonnal sense is the subject of the FY79 education project. 

2. Political Situation 

2.1. Guinea became independent in October 1958 the first French 
speaking country in black Africa to do so, by voting "no" on General de Gaulle's 
proposal for a French Community; it was the only French territory to reject the 

community. This triggered a sharp break with France, which at once stopped all 
financial and technical assistance, and wi thdr ew preferential trade 
treatments. The break away rrom France was masterminded by Sekou Toure, 
then Vice-Presid ent of the colonial Government and leader of the Parti 
Democratique de Guinee (PDG). 

2.2. Soon after independence, the PDG became the sole political party 
and all opposition movements were severely repressed. It set about creating 
an African socialist society along communal lines. 1/ The PDG soon became 
all-pervasive in Guinean lif~t1cularly in towns where inter alia it 
controls distribution of food rationing cards. Sekou Toure was elected President 
(he was the only candidate) in 1961 and has been re-elected ever since. He and his 
Party have survived a number of coup d'etat attempts first from the extreme 
left, later from the ri ght (teacher's union soon after independence, the 
army at least twice, exil~Guineans in 1970, Fulas in 1976) . All these 
failed but gave dsc> to severe repri sa ls that spurredmassive flights abroad, 

\\ particularly hy mJJdle an~ high l evel cadres,so tl1at today an estimated 
I 20% of Guinea's population lives outside the country. 

·\ 

2.3. On the 22nd of November 1970, Portuguese colonial troops together with 
a number of Guinean exiles, attacked Conakry in a successful attempt to liberate 
some Portuguese prisone rs held in Guinean jails . During the following months 
a Jarge number of cadres were arrested , including nearly half the cabinet. 
In mid- 1976 an assassination attempt on President Toure failed; apparently, 
it had been instigated by leaders of the Fula (Peul) tribe, the mos t nume rous 
in Guinea but also the most anti-PDG . In the aftermath many Fulas were arrested, 
including~ a well known personality in Afri ca, having been the first 
and long time secretary-general of the Organization of African States (OAS); at 
the time he was Minister of Just ice. The latest unrest occured in mid-S e ptember 
1977, when general discontent with tl1e recent suppression of all private trade 
and the unsati sfactory supply situat:ion.._in the larger towns caused a major uproar 
in Conakry and N'Z0r~kor6, led primarily by wome n; several police stations were 
burned in Conakry, and the President promised to review the situation. 

}j The economic implications of this strategy are discussed in Section 3. 
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2.4. As a r esult of all this, the regime often acts primarily like a 
beleag~ ~red fortress using tlae bulk of the resources at its disposal (human 
and other) to fight for its own survival, giving secondary priority to all 
other considerations, including economic development. As a logical conse
quence, the Party has become more important than the regular Government 
administrati.on to the point that the two were formally and fully merged 
about 1 1/2 yean ago into what is now called the Parti-Etat. The failings 
and executions of Government oponents have formed the bas is for accusations 
by Annesty International that Guinea has been in violation of human rights. 
Petitions to thi s effect were signed by the three most recent U.S. a mbassad ors 
to Guinea and the internal security of Guinea was discussed with Vice President 

\\ _Mondale in a r ecent visit to the U.S. of the Guinean Prime Minister. The U.S. 
1 Congress has not included Guinea in its list of human rights violators. 

~.5. In contrast to thjs tend e ncy towards preoccupation 

witl1 _n ternal s ecurity , how~ve r, the last decade h3s seen the mergence of a 
large number of middle and Jai gher level technocrats who are becoming increa
singly efficientand wh o hav e managea-E'oca rve out for themselves an expanding 
field of action where they cnn make decisions on th e basis of objective and 
rational criteria. As lon g as their activities and decisions do not interfere 
with basic policy concerns, they are quite free to operate and in some cases 
have successfully challenged an d r eversed decisions at the highest levels 

~ based on political considerations. These cadres can be found up to the level 
/' of junior ministers and are as well qualified as any in West Africa today. 

2.6. In its foreign policy, Guinea has always tried to strike a balance 
between East and \~es t and has avoided being fully incorporated into the 
Eastern Block. On the one hand, there are R~ian naval and air f.:.ci
lities in and near Conakry and the President is protected by a contingent 
~ban soldiers. On the other hand, diplomatic relations were re- es tabli she d 
with France and Germany some two years ago, and French technical and financial 
aid has bpcome quite substnntial. Relations with the US are quite good at 
this time. Private steel companies from the US and France, as Hell as very 
conservative arnb countries are Guinea's main partners in the development 
of two large mining projects under discussion. Fur thermore, Guinea 
became an associate membe r of the European CommunitY for the first time 
last year by si gning the Lorn~ convention. Relations with neighborin g Senegal 
and Ivory Coast rl'main notoriously bad, with both countries being accused 
periodically of fomenting trouble in Gui..nt~3.. Relations are better v1ith Nali, 
Sierra Leone and Liberia. 



Section F 
Page 4 

3. - Economic Situation 

Economic totential 

3.1. Guinuea is potentially one of the richest countries in West A£rica, 
endowed with substantial natural resources in the rural sectoi, in minicg, 
and to a lesser extent in hydroelectric power. Rural potential is very diver
sified, reflecting the country's different climatic zones, ranging froc the 
sub-saharan north to sub-tropical mountain areas in the center, and tropical 
forest in the south. At the time of Independence, in late 1958, Guinea had 
been the leading African exporter of bananas (approxi~ately 100,000 tons) and 
in addition exported sizeable quantities of coffee, pineapples, and_palo oil. 
Furthermore, the country is particularly well suited for irri~ated rice ro: 
duction and livestor.k herdiug; before 196~t ~able to cover most of its 
ba'Sic foodstuff requirements and it has the potential to becone a sizeable 
export~: of rice and cattle. More recent is the discovery of the extraor-
dinarily rich tential. Guinea's bauxite deposits are tentatively 
estimated 4-5 tons or nearly half of the free world's total 
reserves, whi e ily exp l'"oit able high grade iron ore deposits arc esti-
mated at ovc(9t>illion tons. . 

3.2. In spite of this outstanding resource endowment, past economic growth 
has been disappointingly slow. \lhile lack of data prevent a detailed assessment, 
GNP at constant prices has certainly increased by less than 2.5% per year since 
Indepet1clence, or less than population growth (2.8% Eer annum). Thus, real per 
capita inr.or:~ cs ha.Sc slightly declined. In ~T)p was estimated at 
$970 mUlion l/ and per capita income at~ !:_/ A major 

1./ A rate of exchange of ~li 19.65 per US$ ~used throughout this discussion 
or cJose to the current official rate of syli 21 per US$. The pro-
found distortions rcsultinb from a decade of highly inflationary 
policies have virtually split Guinea's economy into two basically 
different segm2nts - the official and the parallel sector - where 
prices for the sa:ne goo ds night differ by as much as 1:10; 
these nrice ~iffcrentjals are reflected also in the exchange 
rate, with the Syli exchans cd in the parallel market at little UJorc 
than one tenth of its officia l excl a,ug e rate. Under these circur:
st anccs, nation~l accounts figures are even nore approxinatc than 
us113l in West Africa. All macro- economic figures are Bank estimates 
that have been put on an official price basis; to be consistent, they 
have to be changed into $ at the exchange rate used in the official 
sector. 

11 There are two different estioates concerning Guinea's total popula
tion. After the Deceo~cr 1972 ce~su s, an offic~al decree put total 
population ~~~illion for end-1972. Ho~ever, based on likely 
popul<1tion g:2c:im11 dct2cmined by this census and on a series of de..:;o
grapllic data collected du=ins the 1960's, a figure of about 4.2 cillion 
se ms much more likely resulting in a total pooulation figure of about 

.5 illion b rnid-1976. All population data, includine per capit~ ~nP, 
are based on this latter figure. 

.r 
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bottle .. :> ck for satisf<lctory growth has been the balance of paywents which has 
remained under heavy pressure since the early 1960's with exports stagnating, 
imports declining, and foreign debt service reaching un~aQageable proportions. 

Historical and Institutional Bac~ground 

3.3. Low economic growth cannot be dissociated from Guinea's political 
background particularly from th.c way the country gained its independ ence . ]:./ 
Clearly, the sudden recall of all French civil servants, the end of technical 
aid, and the abolition of pre fer ential treatment of imports in France created 
serious economic problems . In 1960, partly for nationalistic reasons and 
partly to control increasing capital flights, Guinea withdrew from the French 
control l e d \Jest African Monetary Union, and created its own currency, the 
Guine<•·~ franc, r enaned syli in October 1972. Unable to obtain large amounts 
of foreign aid from Wes tern countries, the new r egime turned towards th e 
communist world in its search for assis tance and export markets; however, this 
aid often was ill-adapted to Guinea's needs and did little to improve the 
unsatisfactory economic situation. D0spite its heavy reliance on communist 
aid, the country nevC'r integra ted into the communist \VOrld, but always tried 
to strike a balance between East and \-!est. Thus, American <J.nd German aid \·Jere 
quit e substantial and in the mining sector relianc e on Western private and 
public capital and know-how is the rule. 

3.4. The desire to avoid too much dependence on any group of countries 
refl ects the Party's basic political option of achieving self-sufficiency 
and ir~cpendence, politic<ll as well as economic, based on a vaguely ~a~xist 
ideology. To achjeve this goal, the Govcrnnent decided to build up an 
entirely state-controlled econo~y, with virtually al l economic decisi ons to -be maac-by t e bureaucracy, a nd with trade, banking, and oanufacturir. ; ha~d led 

almost exclusively by state enterprises. However, Guinea did not have the 
necessary adrninistrative skills to i~ple~ent such cocprehensive ecor.o~ic 
planning and to carry out these plans; tl1us , planni~g was replaced by i=p ro
visation, project preparation was hi ~h ly deficient, and the many public 
enterpr is es were ha,:ly Managed. This had particul3rly dracatic conscqee~ces 

for local and forei sn trade; tl1e hasty take-over by inexperie~ced public 
enterprises result ed in serious disruptions in the trade network; a oajor 
reason for the unsatisfactory g rovlth of rural production. ~!ore gener;o.lly, 
the lack of lcadcrsltip and control sc:riou s ly ha:::~percd the necessary coorC.:i~

ation between differer.t oinistries and between central and re gional ac~~~i
strations, with the rer;ions enjoying consider<lble de facto indepencier.ce. It 
has also created a wiC.:e11ing ~ap between the Govcrn~cnt's intentions ar.d 
deci sions .1nd wh.:1t \lilS really f;Oin~ on in the country. This was pa~ticcl.Jrly 
true for the rur.:1l sec tor th&t has continually received priority in Govern~ent 
declarations while in fact pa.st policies have largely favored urban interests. 

3.5. H.>oufacluring .J::d banl~in;; 3~·e entirely Governncnt controlle ·.; ·, .> ~lile 

miniU{; rcmnined al;:;ost fully priv.:J.tl! until very recently \.lOCO it W3.S decla :.- eci 



Section F 
Page 6 

a "mixed sector" with Government and private foreign companies closely working 
together. rhe IBRD-financed Bokc project was the first impleoented according 
to this new formula start~ng in 1968. It serves as an ex~mple for all future 
mining developments. Official trade is entirely controlled by the Government 
but much trading is carried out in the parallel market, including exports and 
imports. In the rural sector, limited administrative capability has haopered 
the Government's desire for full control and repeated attempts to introduce 
official reduction coo eratives and communal t e roduct~on schemes have 

\ 

a led. As a consequence, the rural economy operates largely outside the 
official trade network~ 

Past Economic Deve lopments, the Present Situation and Medium Term Prospects 

~.~. At the time of Independ ence Guinea was largely a rural economy with the 
bulk of pop•llation engaged in traditional smallholding agriculture. The mode rn 
sector of the economy comprised the foreign and Guinean owned banana plantations 
as well as considerable bauxite, iron ore, and diamond mining \Vhile manufacturing 
industries were virtually non-existent. Construction of the Friguia alumina mining 
and processing plant started shortly before Independ ence. Owned by a consortium 
of international aluminum companies, this enterprise was soon to become the coun
try's major source of foreign exchange ; it \vas carefully shielded by the Government 
from the effects of the serious economic problems soon to encompass most other 
sectors of the economy. 

3.7. Soon after Independence, the Government embarked on an ambitious development 
program giving major emphasis to manufacturing industries and transport infrastructure. 
Financing of this program, as well as of the heavy current deficits of these enter
prises by far exceeded budgetary savings and foreign aid. The shortfall was covered 
by central bank advdnces, a policy that soon led to serious balance of payments 
difficulties, followed by a sharp fall of foreign exchange reserves, galloping 
internal inflation, and the accumulation of an unmanageable foreign debt. To make 
things worse, many of the new public enterprises fin anced through this foreign 
borrowing were badly conceived and managed. Their contribution to GDP, to the 
balance of payments, and to public savings remained marginal at best. 

3.8. Under these conditions, a sharp cutback of imports soon became unavoidable 
and establishing of import pri orit ies became a major policy instrument to influence 
the economy. This tool was not used very efficiently which l ed inter alia to a 
serious decline of rural production since most import goods farmers like to buy 
were in very short supply on the official market and never reach ed the rura l areas, 
thus creating a lack of farmers' incentives to produce for the market. Furthermore 
Government did not adapt local prices and the foreign exchange rate to th e high 
inflationary pressures. On the contr3ry , it required all public enterprises, 
including trading companies, to operate at artificially low controlled prices, thus 
creating a widening gap between the sharply reduced offer of consumer goods and the 
highly inflated local demand. This dis equilibrium led to the appearance of a black 
market, while most goods disappeared from official trade channels . Eventually, 
~'s economy was split in to two clearly separated segments, operating in two 
complete l y dif f erent ways, and at price levels sometimes as much as ten times 
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different from each other; this split still hampers economic development to date. 

3.9. In urban areas, to protect wage earners vlhose salaries remained largely 
unchange!, the Government imposed a rationing system for basic commodities based 
on ration cards very much the way i t'"WaS done in Europe during the 1,-,'ar . In rural 
area-s, however, the only source of supply was the black market at sharply increa
sing prices so that terms of trade turned very rapidly against the rural producer. 
Some farmers were able to regain acceptable terms of trade through selling in the 
paral] e} market or smugglinp.; into neighboring countries. However, the bulk of 
Guinea's farming population got more and more squeezed and as a result, lost 
interest in producing beyond their own subsistence needs. This in turn created 
an increasing shortage of basic foodstuffs in urban centers to the point that they 
had to be supplied mostly through imports. In addition, banana exports came to 
a virtual standstill further aggravating the balance of payments problems. 

3.10. These fundamental problews still exist today and still hamper economic 
development, particularly in the rural sector, where the bulk of Guinea's poou
lation ~ives. Nevertheless, since 1972 there has been a substantial ~rove~ent 
i~ ~ overall economic situ~tlo well as in Government performance. TotaL 
GDP has increased quite fast 7-8% p.a.), the distribution of goods has somewhat 
improved, excess liquidity was re ced, public savings were restored and foreign 
debt declined sharply in relation to exports . These improvements were made 
possible by the start of exploitation in two major bauxite mines, the Hoke mine, 
financed by the World Rank and a consortium of international aluminiumCOiTiilanies, 
and the Soviet fin.:mced OBK mine near Kindia . Nearly threc-fo qrtbs of the incre
mental growth of GDP over these years lS directly attributable to these two 
projects, while the longer term rural grm..rth trend remained low (less than 2% 
p~a. ) , reflecting the continuing serious problem of lack of incentives for rural 
producers. 

3.11. In spite of this recent growth, real GDP per capita has not yet fully 
reached its pre-independence level; GDP reached nearly $190 in 1Y74/75, and ~~ 
about $180, still loH figures in view of the economic potent1.n l o f the c oun t ry. 
Rough npproximations suggest that per capita revenues of the urban population 
are still substantially below the 1960 level, while rural incomes are v e ry close; 

//

in consequence, the urban-rural income differential has narrowed considerably 
from about 17:1 in 1960 to about 11:1 in 1974/75. 

3.12 For foreign trade and the balance of pavme~~· \vhich constituted the 
most serious bottlenecks to satisfactory economic develop~ent in the pa s t, the 
year 1972/73 was a major turning point. Since then there has been substantial 
improvement with exoorts more than doubling over the last 5 yenrs . \lhile the 
decline of rural exports continued, the beginning of production at Bake a nd OBK 
resulted in a sharp increase in mining exports . The resulting increase in foreign 
exchange resources was used very wisely: first nearly half went to cover the 
direct foreign exchange costs of t he two mining operations; second it was used 
to increase imports of inputs and consumer goods, and third it served t o jn c rease 
Guinea's foreign 0xchange reserves. The substantial increase in imports ~ q s 
achieved through special import programs designed to help satisfy the e :-;cC>s s 
demand in the country, to reintegrntc the rural sector into the modern s ~ c lor of 
the economy, and to stJmulate rural output. Hm.:ever, it is unlikely that additional 
imports can close the enormous gap between supply and demand without supplementary 
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monetary measures. In addition, it is difficult to judge what part of this 
additional supply has indeed reached the rural population, where it is most 
urgently needed. The sharp increase in general imports was accompani ed and 
fac:Jitated by declining imports of foodstuffureflecting better rainfall 
conditions in Guinea, and by much lower imports of investment goods. 

3.13 The Government has also moved in the right direction on monet ary 
policy. In October 1972, the Guinean Franc was replaced by the Syli in a 
proportion of GF 10 to Syli 1. The main goal of this operation was to be tter 
control money circulation, particularly the outflow of bank notes to neigh
boring countries, and thus to reduce smuggling; in addition it resulted in a 
slight reduction of money supply. Since then, Government followed policies 
that were markedly less expansionist fhan during any period since Independence. 

h Credits to the economy as well as money circulation expanded at a lower rate 
1/ than total GDP; thus money circulation declined from 69 % of GDP in 1972 to 

about 59% in 1976. While this is quite a substantial reduction, it still leaves 
money circulation way above the normal level for West Africa of not more than 
20-25e~ of GnP. 

Two conclusions can be reached from these changes:-

(a) The Government is no doubt determined to improve the monetary 
situation, to correct the results of past overly expansi ona ry 
policies, and to do m-1ay with the profound disequilibrium between 
supply and demand (at official prices), the flourishing parallel 
m~ket and the rationing of basic consumer goods in towns ; all of which 
isvery- mucn n line with the position the Bank has taken for a 
long time; 

(b) While policies have moved in the right direction, the limited 
results achieved so far indicate that additional measures may 
be needed. The policy implemented since 1974 consists basically 
of using a substantial part of new mining revenueSto increase the 
supply of imported consumer goods and thus to satisfy more of the 

uge- excess demand created by a decade of inflationary money 
expansion. However, in spite of five years of very restraint 
monetary expansion, an enormous gap still persists between supply 
and demand; considering the need to use government mining revenues 
primarily for development purposes (to increase current budget 
expenditures for maintenance, agriculture, e~ucation and health, 
and to step up public investments) rather than to mop up excess 
demand, Guinea could still derive major advantages from a mone tary 
reform. Such a measure would aim to narrow the gap not only by 
increasing supply , but also by reducing nominal demand especially 
in urban areas throu gh a reduction in money supply by some 50-60%. 

3.14 \~1ile Govc~nt has always refused to discuss a possible dcva]uation, 
as !1rOflOSPn hy th~fF lseveral times , the idea of a monet:Rrv rPform simirar-to 
the one carried out in Germany in 1948 seems to be more acceptable is under 
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discussion with the Rank. !In economic mis sion will visit Guinen in 
Novemuer/Dccf'mber to discuss the steps which the Government is prcpa.n·ct to take 

to allcriate the more pressing economic problems of the country, i.e. foreign 
debt, money supp1y and credit, exchange rate, price and wage structure and the 
supply of goods and services to the countryside. In this way we hope to ascertain 
the position of the Government on issues of crucial importance for future Bank 
operations notably in Agriculture and to identify where and how the Bank can 
help with policy reform. 

3.14 Guinea's public finance situation has also improved considerably since 
1972/73. B~dgetary revenues increased by some:1J % p.~ current budget expen
ditures by nearly 15% (slightly less than GDP); and the net current budgetary 
position swung from a deficit of 2% of total revenues in 1972/73 to an expected 
comfortable surplus of nearly 14% of revenues in 1975/76. This improvement was 
achieved mainly by the Government not using the sharply increased revenues from 
mining to go on a spending spree, but to reduce its indebtedness vis-a-vis the 
Central ~ank. l!owever, this improved overall budgetary performRnce, was also 
assisted by (a) compressing current expenditure on economic services (ru:al, 
induntry, transport), the shnre of which has even sli~htly declined since 
1971/72 to a very low 1.39% of total current budget outlays in 1974/75~ 

l( with over 85% of total population livin g in the rural sector, the 
allocntion of only 2~~ of current budpet outlays to agriculture, livestock and 
~ishcries seems excessively low); and (b) by failing to meet public debt service 
bbligations. On the other hand, publi c investments in the rural sector increased 
quite substantially, reachin~ a level never attained before. As a result, 
the share of rural development outlays increased from an average of 7% of 
total Plan outlays through 1972/73 to 26% and nearly 50% in 1973/74 and 
1974/75 respectively. 

3.15 The large increase in the volume of rural Public investments is a 
positive element in the Government's recent performance; however, the quality 
and appropriateness of these investments is a different issue considering that 
the largest part of the increased rural outlays consisted of the purchase of 
several thousand tractors to equip the newly created mechanized rural brigades. 

n e past Guinea has attempted more than once to organize its rural sector 
along collectivistic Jines, with no lasting success; it has also tried to 
introduce tractors with no positive results. It is difficult, therefore, to 
beUc.ve thnt a combination of the two unsuccessful approaches would result in 
a more positive outcome, particularly as long as the fundamental problems of 
incentives for the rural producer are not satisfactorily solved. Even then, 
it would seem more prudent and more promising to attack the prol1lem of moder
nizing Guinea's rural ~conomy in a step by step fashion, rather than by trying -
as is the case now - to change and improve the whole rural s~ctnr in c>ne stroke. 
Even if the necessary financial means were available , absorptive capacity cons
traints would demand a more cautious approach. 

3.16 Around 1974 the Guinean economy S\o.'U11g from a period of loner, stagnation into 
one of growth, which is almost certain to cont1 uc during the coming decade . 
Since 1974, production has increased by 1::..8% _p •• in real terms and L'i r::h t e)(::and 
faster over the coming years w1th little difference between GDP and GvY as the 
projected terms of trade show v1rtually no change. F.ven deduct 1ng the 1ncreasing 
transfer pay related to the mining industry, the expected real 
growth of in ver an entire decade is a very satis .:'actory p rospect 
indeed. I result in an improvement of real per capita revenues of nearly 
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4-5% per year. E·1en more important will be the projected increase in exports 
and thus in import capacity, that might well average 11-lL% per annun in real 
terms 0ver the 1915-1985 period . In conse uence the last serious forci n 
exchan~e ~onstruint could be expecte to ease considerably; while recent 
GOvernment pe~ormance can be t~ken as an indication that Government will 
follow appropriate policies to take better advantage of the improving foreign 
exchange situation. Thus conditions seem to be ripe for more rapid economic 
development. Growth of resources (foreign exchanee as well as budgeta~T 
revenues) over the next 10 years and for a lonr, time thereafter will te dominated 
by what happens in the mininp, sector . By 1985 minine is likely to beco~e the 
leading sector in local producb on rcachinE~ or even exceeding rural value added; 
it will account for virtually all exports, for the bulk of Government revenues 
and for most of the country's i nvesti·,cnts. 

3.17 In spite of the favorable long term prospects, Guinea still faces 
s evere medium term difficu]tiPs 3nd even under the best of circumstances 
higher exrort growth and capital inflows will not create enough foreign exchange 
to sati~iy all the country 's needs at once. During the remainder of the 1970s, the 
foreign exchange situation is likely to remain very tight, because a high 
proportion of the rapidly growing export proceeds will be needed to cover 
the foreign exchange costs of the mining ventures th emselves; further~ore, 

f~re~n debt service require~ents will remain a~cavy bur~u. Thus, curing 
t ese years, Govern~cnt will enjoy very little flexibility to carry OJt core 
liberal icport policies; even by keeping inports at a minicu~, foreign debt 
arrears are likely to further increase until about 1980, except if forejgn aid 
donors were willing to provide considerable amounts of balance of payTents 
support, not tied to the financing of the foreign cost of new icvest~enLs. 

3.18 Beyond 1980 economic growth will depend critically on the speed 
at which Guinea will be able to further expand its mining sector. If all the 
mining projects presently under active consideration are conpleted by 1985 
(including Nimba and Axe-Kaye), the country will be likely to have overcome its 
foreign e~~be constraints by the mid-1980's and could be ezpected to 
experience continuing rapid economic grm.;th therenfter, with financing prob
lems having ceased to be a serious co~straint. However, should one of the t~o 

major mining projects mentioned above not be undertaken before 1985, th~re is 
a serious dan ger th2.t Guinea .... rill not be out of bal<mce of pa)'T.lents probletis by 
that tL:::Je, and foreign exch:.ln8e constraints will continue to har:1per faster 

ll
econocic growth. Thus, Government pcrfor::wnce in developir1g the count::t's 
mining resources is of overwhelning icportance for Guinea's longer tern 

l growth. 

3.19 These projections have anothC'r important bearing on future 
Govcrnwent policies; they indicate quite clearly that for the next five ye~rs, 
continuing very careful foreign exchonge oonogeoent will be i~pcrative in 
order to wake the best possible usc oi li~itcd foreiBn exchnnge resources. 
There will be no roo~ for spcctoculor incrcnses of i~ports, ~hich ~njcs it 
all the rnore i~portant to establish import priorities carefully; i~po~ts of 
rural inputs as \Jell as of consuser r,cods for tl1e rural sectors ou:;nr.: ::.o 
figure hi&h on this priority list as should inputs for the ~anufacturi~; 
sector. I~plecentation of a ~onetary refo~ would o~~e iL r:;uch easi c~ to 
stick to these priorities, as it would reduce the excessive a~ount of pur
chasing power accu~ulated in urban areas. 

' 
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~.1 In the past two years Guinea has been diversifying its sources 
of fo~eign assistance seeking aid from the West with whom relations have 
improveci (notably France). They have obtained multilateral aid from ADB, 
EEC and IDA as well as from OPEC either directly (Algeria, Iraq, Libya)-or 
indirectly through OPEC-financed development agencies (Kuwait Fund, Saudi Fund). 
Guinea has had a heavy foreign debt burden for many years, which has siphoned 
off an increasin e portion of scarce foreign exchange. In spite of several debt 
rescheduling agreements, the situation became unmunaeeable in the early 1970's, 
and by mid-1976 Guinea had accumulat ed arrears of nearly US$113 million, while 
debt service obligations in that year (excluding arrears) reached some 
$80 million or over one fourth of total export proceeds. However, actual payments 
were at most 20% of what was due. Half of the arrears were due to socialist 
countries, primarily the USSR and Cn~na and some 44% to industrialized count r f es, 
part ~cularly Germany. At the end of September 1976, to ebt outstanding and 
disbursed, including payments ap,re ements, reached so illion; nearly 
75% was in the form of long-term loans and only 13% wa _plier credits. The 
USSR r.nd China are by far the two largest creditor countries (holding 33% and 
18% respectively of Guinea's total debt) while all Eastern Bloc countries 
together account for 58%; OECD countries hold close to one fourth~ IBRD/IDA 
and the OPEC countries some 8% each, while minor amounts are due to a number of 
developing countries. 

4.2. Although Guinea still. faces an extraordinarily difficult debt situation 
in 1975/76, there had been some improvements since 1972. The total amount of 
outstanding and dis hursed debt increas ed much more slowly than before. Since 
exports increas ed much faster, the relation of total debt outstanding to exports 
fell dramatically after having ris en almost year by year before. Foreign debt 
also increased at a marginally slower pace than GDP. 

1963 Dec. 
1968 Dec. 
1972 Sept. 
1975 Sept. 

~ At Syli 

DEVELOP~lENT OF FOREIGN PUBLIC DEBT OUTST~TDING 
Excluding undis bursed but including 

bilateral payments a greements 
(in million US$ at current prices) /a 

Total Debt In % of exports 

143.5 229 
277.8 420 
552.1 905 

~ 365 
~ 

19.65 the US$. 

In % of GDP 

52 
69 

101 
100 
~ 

4.3. The improvement is not only due to the slower increase in indebted-
ness over the past three years. Up to 1972 the massive inflow of foreign loan 
capital was not used in ways to create the debt servicing capacity necessary 
to assure its repay~ents. The factories financed with foreign funds worked 
badly ii at all, and foreign borrowing also financed current consu~ption. 
However, the Bcoke :.nd OBK mining projects, which accuunted for most of the 
recent borrowing, are not only abl e to cover their own debt service but in 
addition will provide a subst antial aoount of freely usable foreign exchange 
to the Govern:nent in the form of taxes and profit sharing. Thus, for the 
first time, export proce eds have incre as ed faster than total indebtncss, and 
while the short term outlook remains di f ficult, the longer tcrc outlook ha s 
much i mproved, 



Section F 
Page 12 

GUINEA - Foreign Public Debt Outstanding (excl. undisbursed) 
December 1976 - in million US$ 

Supplier Private Bank Long Tenn Frame 
Credits Credits Loans Agreements l/ 

OECD countries 

us 43.5 
Spain 34.8 
France 40.8 4.3 
Gennany 12.7 24.6 
Italy 4.2 12.9 
Others ~2.5 5.2 12.2 

Sub-total 115.0 18.1 84.6 

East Block Countries 

USSR 27.3 
China 65.9 
YugosJavia 
Others 

Sub-total 93.2 

Developi~~ntries 0.5 78.9 
of which OPEC (68.9) 

International 
Organization 

IDA 1.2 
IBRD ~ 
ADB 8.3 

Sub-total 75.6 

" £& - ·'*' - -

Total 

43.5 
34.8 
45.1 

OLD 
17.1 
39.9 

217.7 

289.7 
162.6 

32.3 
34.0 ---

518.6 

79.4 

1.2 
66.1 
8.3 

75.6 

Grand Total 115.5 18.1 664.5 93.2 ~ ---

Excluding frame agreements: 

!/ Bilateral payments agreements including a certain but 
unkno~1 amount of undisb ursed. 

798.1 



PROJECT 

HIGHWAYS 

EDUCATION 
WATER SUPPLY AND 

SEWERAGE 

HIGHWAYS 
ENERGY 
RICE 

~ "'"YESTOCK/RICE 

TOTAL 

Extract from RLP 

10/18/77 

G U I N E A - L E N D I N G P R 0 G R A M FY 77-81 
(IDA US$ millions) 

FY 77 FY 78 FY 79 FY 80 FY 81 Total FY 77-81 

)~ 8.0 

~JO?~~-
10.0 

1®\~ 
~ht( 
G-u~~ 15.0 L~.~'R 5.0 Lil,.e_-

7.0 ~~ 

hlul.~ [(o.o 10.0 

..- -~ 18.0 27.0 10.0 ~ 



G. THE STAWS OF BANK GROUP OPERATIONS I N GUINEA 

1. Statement of Bank Loan~ and IDA Credits (as of Sept. 30 1977) 

Amount 
Credit/Loan (US$ million) 
]iumber Year Borrower Purpose Bank IDA Undisbursed 

Loan 577-GUI 1968 Republic of Boke 64:5 
Guinea 

Loan 766-GUI 1971 Republic of Boke Expansion 9.0 
Guinea 

Cr. 569-GUI 1975 Republic of Pineapple Pro-
Guinea ject 1.0 5.4 

Cr. 596-GUI 1975 Republic of Highway main-
Guinea tenance Project 14.0 10.1 

Total 73.5 21.0 15.5 

Of which has been repaid 8.6 

64.9 



2. Completed and Existing Projects 

Bank loans for Boke: 557-GUI and 766-GUI 
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2.1 In 1966, the Bank made a US$1.7 million loan (Sl-GUI) for engineering 
studies for infrastructure related to development of the bauxite mine. This was 
absorbed into the 1968 US$64.5 million -loan (557-GUI) for construction of 
the mining town-site and for port and railway facilities to provide a trans
portation system for export of the bauxite. The 1971 US$9.0 million Boke 
extension loan (766-GUI) increased the evacuation capacity from the originally 
planned 6.~llion tons per annum to 9.2 million tons. This project has been 
completed s~tisfactorily about a year beh:lnd schedule. Despite the delays, the 
successful completion of the construction phase of both the mine and the infrastruc
ture has demonstrated the feasibility of establishing large-scale ~ining ventures 
in Guinea. A- reference brief on Boke is found in Part four of this section. 

Daboya Pineapple Project: 569-GUI 

2.2 In June )Sa5, a development credit of US$7.0 million (569-GUI) was approved 
for a pineapple development project. The project cons1sts of the development 
of a pineapple estate, assistance to small growers in the vicinity of the estate 
and provision for studies and project preparation in the rice and livestock fields. 
A more detailed brief on Daboya is attached in Part five of this section for ref
erence on the field trip to the project site. 

Highway Maintenance Project: 596-GUI 

2.3 In December 1975, a development credit of US$14.0 million was approved 
for this project whicn!COnsists of a four year program to rehabil1tate and initiate 
proper maintenance operations on 2,500 km of the highest priority primary roads in 
the country. The Ministry of Public Works has already carried out an emergency 
rehabilitation program to permit the transportation o f some agricultural products. 
The Association accepted the Government's proposal to purchase hand tools fo r the 
populations of about 1, 250 villages to perform light illaintenance activities on 
the project roads; this effort will be complementary to the work to be done by 
mechanized brigades to be established under the project. Lack of coordination and 
control of project works is currently posing project implementation difficulties. 
The project is being closely supervised and the experience gained through project 
execution should ease the implementation of a second Highway maintenance project 
which is currently under discussion. 

3. Prospective Projects 

Education 

3.1 A possible project was identified in October 1976, and agreement in 
principle vras reached with the Government on its objective, specifically to help 
meet priority needs in manpower development for the industrial sector . Appraisal 
of this project is taking place between October l and November 12, 1977 . Three 
major components are being considered : i establishment of a secondary vocational 
school to train skilled workers for the public works sector; (ii) estab~ishment 
of-€Ln instructor training center to train and upgrade technical instructors for 
secondary vocational schools; and (iii) technical assistance and fellowships to 
support project planning and i mplementation. Total project cost is tentatively 
estimated at ~S$8 .0 million. 

---
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Water Supply and Sanitation 

3.2 In January 1977, the Guinean Government approached the Bank for 
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assistance in financing a first water sypply and s~~itation project in Conakry. 
About 18 percent of Conakry's 550,000 inhabitants are presently adeQuately served 
with potable water; the rest rely on QUestionable and polluted sources. Cholera 
outbreaks have occurred in 1971 and 1973 and health conditions in Conakry remain 
precarious. The project will consist of extending pipeQ and safe water to about 
52 percent of the 1982 population through minor reinforcement of production and 
storage elements, and major extension of distribution network and basic facilities 
(standpipes, private connections) to improve accessibility to good QUality water. 
In addition, minor provisions for drainage improvement in flooded areas and for 
·garbage collection will be incorporated to alleviate the present unhealthy si
tuation in Conakry. The Guinean authorities have welcome IDA's assistance in the 
project preparation and appear receptive to suggestions made to them regarding the 
strengthening of the manpower, financial and organizational aspects of the entities 
responsible for operating the system. Government officials also mentioned tha.t 
the Bank's assistance in reassessing their policies in the water and power sectors 
would greatly assist them in reviewing their current approach in the management of 
other industrial public enterprises. Appraisal of the project is scheduled for 
December 1977 and Board Presentation fo~Y(g:-- IDA has earmarked US$10.0 million 
for {he project and ADB about US~~O million; the Government's contribution--would 
amount to the local costs (US$4.0 million) and taxes (US$3 .0 million). 

Power Distribution Project 

3.3 The Government sees the rehabilitation of electric power facilities 
as an immediate priority and asked the Bank to participate in its financing in 
April 1977. The project is intended to rehabilitate and, possibly expand some
what Conakry's electricity generating facilities and distribution netrwork in 
order to improve the standard of service, extend service to areas not heretofore 
served, and strengthen the operating capability of the Power company (Societe 
Nationale d'Electricite) and the financial position of the power sector. Some 
further preparation work is reQuired before appraisal (scheduled for April 1978) 
can take place. The preliminary cost estimate for the project is US$10.0 million, 
but firmer estimates ;ill not be available until the completion ofl;he technical 
studies. 

Transport 

3.4 A Second Highway Project could include a second phase of maintenance 
operations, reconstruction of certain bridges and haz ardous road sections along 
the 2.500 km maintenance under t he First Project, and expansion of facilities 
for servicing maintenance equipment. The Government is also interested in a 
possible component for developing planning capabilities in the responsible agencies 
and would be receptive to including in the project a study of transport investment 
(road vs. rail) in the important Conakry-Kankan corridor; execution of such a study 
by expatriate consultants with Guinean counterpart staff would help the latter 
acQuire experience in planning te~hniQues. The study would also be expected to 
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make recommendations for other projects suitable for financing by the Bank 
Group and other donors. CIDA has already expressed some interest in co-financing 
a second project. Project= components ~~11 be discussed with the Government during 
the November supervision mission for the First Project. 

Agriculture 

3.5 Completion of~asibility studies for rice and for livestock (both fi-
nanced under the Daboya Project) is expected by en- 1977. A review of the draft 
documents indicates that further preparation work is required before projects 
in these subsectors could be appraised. BADEA has expressed some interest in 
.co-financing the projects. 

Urban Development 

3.6 The Government is seriously concerned with the living conditions of the 
country's urban poor and has resolved to start rehabilitating the environment of 
the cities. Whereas it will focus initially on water supply and sewerage, the 
Government has also started to examine the housing needs of the urban poor, and 
has asked the Bank to assist in identifying the most appropriate methods to do 
this. At the Government's request, Bank missions visited Guinea last March and June, 
focussed on housing problems in Conakry, and recommended various low-cost solutions 
be examined. '-with the financial assistance of~ and UWCF , the Government will 
lauch two small-scale pilot project_, one in upgrading and sites and services and 
a second to examine the feasibility of various housing programs . The Bank will 
collaborate. extensively in project preparation, and may participate in the financin g 
o:f' nn eventual project which could include a sites and services component, slum 
upgrading, employment generation and the provision of social services and community 
facilities in low incomes areas. 

Mt. Nimba Iron Ore 

3.7 Following the Government's request for Bank assistance in developing 
the Nimba iron ore mine, a mission visited Guinea in late 1976 to discuss the 
preconditions for successful project implementation through the IHFERGUI Company. 
At that time, HIFERGUI had already decided to go ahead with detailed feas i bill ty 
studies the contract for vrhich has since been awarded t0 K~ais Engineers (US) . 

.__.... ~-There is no doubt about the high quality of the ore depos t and the potential 
for successful developnent of the mine . Hovrever, among the stockholders of I<TFERGUI 
--a joint venture between the Governnent and several foreign partners , including 
two major French steel companies SOLl.fER and USIHOR -- there is no I!l.ajor company 
experienced in iron ore mining; it is preferable- that such a company be brought in 
as an operating partner in the project . Yhe Government has indicated its willingness 
to consider part icipation of such a conpany, provided the other shareholders 
agree. ~S~el_ has shown interest in the project but has so far declined to 
commit itselrf ~the venture until the feasibility studies are available (sometime 
around June 1978). Further development of this project is based on the premise 
that the Government would continue to allow evacuation of Nimba ore through the 
LAMCO line in ~~a over the life of the project. No firm arrangement has been 
worked out with 1CO yet, but there is agreement i n principle between Liberia 
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and Guinea regarding use of the LAMCO line (the Government of Liberia is a 
25% shareholder of LAMCO). We have consistantly indicated to the Guineans 
that we would consider participating in financing of the mine and the related 
infrastructure if a satisfactory transport agreement can be arranged and if a 
major mining company can be added to the MIFERGUI group. 
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DABOYA PlHEAPPLE PROJECT (Credit 569-GUI) $7 million 

Appraised: 
Signed: 
Effective: 
Completion: 
D1sburscmcnt as of September 

30, 1977: 

November 1974 
July 1975 
October 1975 
December 1980 

$1.6 · million 
(47% of appraisal estimate) 

5.1 Guinea was the first country in Sub-Saltarnn Africa to develop a major 
and sopld.sticnted tropical fresh fruit industry. Initially the industry Has 
based on bananns (100,000 t exported in 1955) and its technical standards were 
high and well supported by research. After independence many expatriate 
plantcr.s: left the coun t ry and there \-Jas a brcnbJown in the organization of the 
industry. The banana trade declined .:1nd only 600 t were exported in 1973. 
Thi.~ dcclinew as some\vhnt compensr:tted by the d<>velopment of the fresh pineapple 
export indus try \vhich Has s timula t0d by the prices paid by the USSR and Ens t 
European countries. Exports of fresh pineapple grew till 1972 to 11,000 tons 
but started to drop from tl1cn on due to inability of the Government ngencies 
to provide the research,exte.nsion, input supply and transportation services 
needed by grm·wrs. In the coming season 1977-78 exports will ·reach an all 
ti.me low with 3,500 tons of which 1,000 \oJOuld come from the project. 

Project Description ..... 

5.2 The project is intended to rehabiliiate the fresh pineapple industry 
and consists of: 

(a) 
(b) 

(c) 

(d) 

(e) 

establit~hine an i rigo.ted pinenpplc estate of 420 hn; 
providing s ome 300 smnll pineapple grmvers in the area 

with support servic es; 
strengthc·nln g tnmsportn t ion, f r uj t handling capacity and 

murk~tinr, of fresh pi.Jw,tppl(:. s includinr~ studies to opc.'n 
up n ew ma rkl'~ ts in ~·1<.'-~;tcrn Europe!; 

providj_n g t (·chnic.:-tl <l~;s :i_; t~mce to help execute t he proj(~ c:t 

and traJ.n Guinc.1n s taff; 
providing consu]t.Jnt services for the preparat:i,on of projects 

in the rjce and liv estock sectors. 

At maturity~ produc-tion of the fresh p:Ln L'.npples for export v.'ould total 
10,000 tons from th e: project alone ~ cmd rcsc.nr cl: C<tp ac.ity D. nd institut io n 
building are cxpec. tc~d to r,ener ate further expw1 s ion of the pineapple indus try. / 
The total cost of th e pro,j cct excluding t~xes was estimated at appraisal -
to be about US$8.5 million with a forcifin exchange component of 65%. 
The finnncing plan includes an IDA credit of usj>7. 0 million, a government 
contribution of US$1.3 million and pineapple growers' participation of 

o 0.2 million. 
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Project Progress 

The project has been facing some implementation problems and del ays due 
principally to difficulties arising from a complicated bureaucracy, poor 
infrastructure and services , lack of basic supplies for the project and staff 
and th e fact that this is the first Bank group operation in Guinea apart from 
the Bake mining loans. To help Government overcome these problems, the Bank 
has carried out intensive su~er~ion with a mission about every quarter; the 
latest mission was in early October 1977. The project is now expected to be 
completed on schedule. 

Progress of main components is as follows: 

(1) 

(2) 

(/ 

Irrigation works of the first 200 ha are under construction by a 
contract awarded through ICB; the contractor TECHISPAN, a Spanish 
firm, is not performing in a totally satisfacu;-;ymanner. In 

u y the construction of the pumping station was heJd up due to 
flooding of the site but \.Jork is scheduled to resume shortly. 

Project buildings' construction is almost completed. 

(3) The outgrowers program has started with services and inputs 
provided to outgrmvers in the immediate vicinity of the 
plantation. The project has also selected a 10 ha plot and is 
organizing a group of farmers to plant this area. This action 
will be extended to other groups next year. 

{4) A marketing study to determine outlets in Western Europe, 
methods of transport ation and marketing procedures has been 
carried out by consultant s and approved by Government. The 
first project pineapples will be exported to France next 
November. Government is expected to fix new prices 
after analyzing the results of this export drive. 

{5) The preparation of the rice and livestock projects is on 
schedule. 

1. The performance of the contractor, which has given cause for 
concern has to be supervi:;ed c J osely. Should it appear t.lin t, 
contrary to current expectations , he js unable to con:plete the 
works satisfacto riJ y, the contract should be cancelled . 
Alternatives for the completion of the works are being considered. 

2. Productjon and marketing of fresh pineapples which will command 
the premium off season prices requires a hi ghly eff icient 
organization . While high quality production is reasonably 
assured under the Jlrojcct, marketing policies and me chanisms 
have to be established. The consuJ.tants study makes sound 
proposals to that effect and procedures will be tested in 
marketing th e pres0nt crop. 
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Because of increases in civil work costs updated current 
estimates for total costs are US$10.9 million as compared to 
US$8.5 at appraisal. Financing of the cost overrun of 
US$2.4 million which will be needed by early 1979 was 
discussed with Government who stated that financing will be 
provided from other sources. 

Key Project Personnel 

Responsible Minister: LOUIS HOLlE, has followed the project from the 
beginning and has full knowledge of all project aspects. 

Project Manager: KABA SOUARE, Guinean agronomist, intelligent, 
dedicated, hard working, no experience with pineapples; learning 
quickly and growing in authority. Performing very well. 

Plantation Manager: PHILIPPE BONN10UR, French agronomist, long 
plantation experience in Congo; before joining post three months 
training in Ivory Coast pineapple Research Center. Performing 
very well. 

Outgrowers and Research Officer: R. DE LA TOUCHE, French agronomist, 
same training as above. Dedicated. Performing very well. 

Pineapple Consultants (production, research, marketing) IRFA. French 
Government Research Institute for Tropical Fruits. From inception 
of project provided senior Pineapple Specialist, Mr. C. Py, who, 
has worked in Guinea during pre-independence years. He makes 
frequent missions for supervision and training of managers. 

October 13, 1977 

AMeimaris/lm 
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6 . Hemor<,'1dum of Conversation 

6.1 On Tuesday , ScptemlJer 2, 1977 I-:es:;r::> . C}H:ufournier, de la Rerc2.uc1iere 
lr.i.ll e t t e, Rabehariso2. , Each:::a2.nn , Baulch and Geli r·;-=t ,,;j th the Guinean dclc:;;8.tion 
to t be Annual Heet i ng l ed hy l:r. Eor.1ory CanC!:r-u. , Governor of the Central :Ee.nl~ and. 
the Bank's Governor , accormanied by V.es:>rs . Toure (BGCE:), Kondie.no (Central 
Bank), Ke i ta (Prir:lature ), a n d .Arr;bc.ssarior to the U. S . desi~nate Cr'-J.".s.ra. 

6. 2 After confirmin r;, the invitation to l·~·. Ecli::ue1ara to Yisit Guince:., l·lr. 
Camara r eferred to the prec•s reports of the 1:o:~'en' s riots in ConcJ:ry on :..ucust 
27, 1977. He stated that the situation i s no¥r bad: to non--:<1l . Hm.rever, follo-.:i:l[, 
on t hese demonstraticms the Pcrrty asl~ed the vorke:rs 1 coJr:·;i ttecr;, Ym1th OT(:.S.nizatic:-1 
a n d vomc:n ' s union t o respond to a set of specific; q_t:cstions rer:arding ne.tional 
p o l icies . E:-:amplcs of sol!le of the more conti'OVC:L'siai quec;tions 2.~·e: 

1-lr . 

' ' 

a ) Should the Pr:rty ifbanclon the naticPalization of trade and 
r e i nstate free trade? 

b ) Should natj onaliz:-,tion and price cor,tro1 of transport be 
ab&ndoned '! 

c) f.lhouJ d price control o.nd cffici al :;,):'l ce fi:zinc be a8:mdoncl 
for loeaJly rrodue:cr1 [:oocls? 

d) Should the c0ncept of production bricad·s (5 .e. collcctivi?~tion ) 
l'e rJJr.ncorwcl ~-

Carw.ra c-;aid th:J.t tl1e P~:rty is res~o~GS3 to th~se nuestin~s . 
- -

1·1r . Car.~ara c...j·.]Jf1asized recent effor-t: to l"'evise Jlroc1ucLiorJ nor~·1;.; to tz.J:.e 
n o.tur·2.l re[•;io:1<~1 VC!.rit.tions into ~~ccount . Ee c,:t:::o Lent:io::cc1 tf'lc e:f'iol·t:, ':.o ir,;;::.·c,..-e 
the warl:eting of fco.r;:, proc'~uce ancl to ine:rc·~Jc tr1~; n::;::)Jy of cons1;·-.':t' r:;ooG.:-: to the 
rural areas in o::.."'der to r~~ise proC::uccr i!lce:i'rt..-;_,rc.;s. Ec ~;recifics.2.ly· citcC. t.~_c 

PJ •. l. C" l"ne:r,.,'"Sn -i1·1 C0-~'1~(-r• (J~'·o····l lr( tr, 3)• c:,-J,_L.'-' -"""1' 1T1' lrl\ '·.-~ll. C'--· ·-roc- r"•'-"")1+-.:: l'r.r-,.,~o' .. "- ~..,..~,...o~,r._ \.-- -. .._ .\_. ~ _ _ , r J.- .. .• •-=> .!..1'-"- .... .._) , .... .. "'" ... ~ <..~- ......... "''- _ ._..._~,,;_;. J-.. .• ; • 

lfe also ::.;t:res~ed t}l,..... need fo:!." actio~1 in t}-_e liv··-::2-tcci:: sul)~ectc.·l" ~\.;0..t.~.:~e tj·_(:: c~:.tj.~ .. :.~:...::i 

poJmlu.tion of ~dlit~2.lf~ l,:;.s :f'allen froi:: 1,9=·rr,o0 o i;'1 19'( 1, to 2. :c:r-ec;c·'Yc l,L-,· .• ~.]G. 
'J'he Govcrn;::.c~nt h<,s nm·: a)··g<"X,i?.cd fi~;'·!in[: br:! (-:c1c·~; rc ~'.:i 2. sur1 c;." c-:: forest :·c..:. -·ul·c;:;: 
is no"T,{ Ul1d.Or\.'a.~/ .. !·.:r . C3.r~t:.l'a etlf.:'J r:~c·rrLir.):C~tl t :H.: s·c:~l;J• .. :-:i.nc~ C.c-:,reJ c:·)~·-,.- n·:::.s : ~ . i1 .:/·-: 
has entered into a joint vcntur2 ' .. ·j th ·L !,(· CuYc:ylr"·cr,'v to rel1:-.biJ iJ. ,_,tc ancl C;T'."·nd ·:...:-.:~ 

p i neu._pple :rlanta t jon 2.r~d c C-i.nni;, c, pl <:~r,t , f: I: ·:u, ~ i~ f.'-', :: r c ccr.c }:~lc,c; :. c:.:t ion :i. ~ :r::.·o1:'' ~- r::-v. 
a t Forc-cc:.ric..h ( l ,200 h:J.), tob;;cco 2.t }~: :,13. C ;;d f'i[~J.iri , ':~~j l1 ' ~U:LN' .. <-t ~~el'CiY', i .:1d 
tea at J.18.centa . He nlso st2 ~c·d tl~~,t t..n effort is necci:d to C<?n:lon :;-:alr:; !,·::.r· 1cl 
plant at~ 
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b) Industry 

!rr. Camara described the progress in this sect or : The Fruitaguinee 
(fruit juice) p l ant at l~amou has been r ehabilitated; SOBRAGUI (beer ) at Conakry 
is under rehabilitation; the tea processing plant of l .. ~acenta is very old and 
ne eds rehabilitation ; the bricl: plant at Kaboya is stopped after a lightning bolt 
destroyed transformers; a study by Alusui sse laid out a plan for the rehabilitation 
of aluminium roofi n0 , sheet netal and hous evrares of SOS.UIFJ,B; the tobacco and 
matches plant EH'rA i s in need of urgent rehabilitation; the plastic molding plant 
of Conal:ry is no1-r closed dmm... He r aised the possibility of Bank participation in 
rehabilit at ion of these ventures . 

c) Hinine; 
. .. · .. 

As regards the mining sector l·!r. Camara stat eel t hat : Boke is running 
well; Friguia (il.lumina) has not found the finencing necessary to incr ease its 
output from 650 ,000 to 1,000,000 tons a year; the J~ind.ia Bauxite rrine ( constructed 
by the USSR) is functioning --lw-.. ;ever , discussions of bauxite transfer prices 
have not yet reached. any concl,usion . 

d) I nfrastructure 

Utiliti es : Hr. Camara stressed the urgency of action in the utilities 
sector. Conal:ry is on the brink of total disruption of' its 1:-ater c'..r..d electricity 
services due to the i1:1mincnt breaJ:.dm .. '11 of the Gra'1de s-Chutes pv.n:r plant c.rlci 
damage to the dam . Other cities are also :in de ep ne ed of vatc:r supply re~l a

bilit::=ttion (Kounclara, l · ~2.mou, Pita, Labe). !~ feo..si b ility study of the telccor~~'!2tmic 
ation network has been completed and he 1:ouli like financial assistance from the 
Bank for the continued. development of this net'l:orl:.. 

Hr. Camara then terminated his speech tlmnid.ng the Ban};: for its efforts 
and. stressing the exccllenL relations bet'\,-cen, Guinean officials and Bank staff . He 
stressed that the Government is giving due attention to B:mk advice . 

6. 4 Hr. Chaufournier confir:2ed t'!Je acceptance of the invitation extend. to 
J...r . McHamara and early November vas agreed upon for th~ visit. E.r . de la F.enaudiere 
pointed out that the Ba..r1l~ :rr.ay not be the best source of help in telecorrx:unications 
and t hat some ordering of priorities has to be made. Ire stressed. the need for 
continuity of efforts (First Ei~b·,;ay Project to be follm·red by a second one), and 
referred to projects under study (urban proj ~cts i n ConaJ-,:ry, 1-ratcr and enercy, 
ric e , livestock ) . 
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H. UNDP ACTIVITIES 

As of 30 June 1977 

Project number ond Wle OJ~e 
ap~roved 

Est1mrt: ~ d p·.: e-:: c., st 
E~t!:nal!'d 1----'-IU.:..s.:..· ..:cuc/l;v et) .J:valen:) 

COr:'•;1h.:t•C' n 
date I 

Gc ·. e:rnmc.tt 
c c:.H'\crc ..1 "1 
cont :. cu!~ r. ~. ---------------------- -----------------------------~--+------+-------+-------+---~~~~ ---4 /.Lllf.l'::.!i''> 0 ; ·· FQ?CSI~CL.LLSl;£BlES 105~ -1-Atil]_.l)j)~~ --~..l.l.iL;;~·~' 

CENTER 

CUl-61J-003 COFFEE OI SeASE I PLI.NT F RGTECTI 01') 

1 c~J-&!-022 PALH orL pnorucTJON 

I CUJ-7(}-51C DE' .. HOFKHIT OF RICE CUlliVIITlON (~HASE Ill 

I C.Ul-73-007 CC~TROL (F THE ~ASAIC CF ~ANIOC 
I 
I ccuJ-73- 0I o AGRICULTURAL STATISTICS 

CUI-73-011 tENTER FOR RICE PRODUCTION 

GV•-73-012 ASSISTANCE TO FORESTRY CENTER, SEREOOU 

I H:l -7~006 ASSISTANCE TO MARITIME STUDY AND RESEARCH CEt/TER 

I
I GU 1-74-01 e VEGETABLE '-~ID FOODSTUFF PROTECT l Ori LABORATORY 

GUI-7~-020 ESTABLISm:Ern OF A VElERHlARY DJ~GIJOSTIC BUREAU I AND H\PROVEr:ENT IN VETERINARY VACCiriE PRODUCTION 

I GJI - l'r-021 CAMPAIGN AGAINST CATTLE DISEASE 

(.:.JJ -7~-022 CEIITER FOR N'DArlA CATTLE STUDY, SELECTION AriD 
REPRODUCTION 

GUI -7~cz3 DEVELOPMENT OF APICULTURE 

CUI-7~024 DEVELOPMENT OF COASTAL FISHING 

I Gu· '-025 DEVELOPMENT or RIVER FISHliiG AND PISCICULTURE 

I 
~;u, • ..-03(; EQUIPMEIIT FOR RURAL STUDY A11D RESEARCH CENTERS 

fOI!CHI~" t' .. J i5QOI · 

I CUI-67-510 I:OSY.-ORIENTED ADULT ll TERACY PilOT PROJE CT 

GUI-68-013 SECONDARY TECHN!CIIl EDUCATION 

GU I - 72-015 NATIOIIAL THCHERS INSTITUTE, COIIAKRY-PROGRAI'I 

t'UI-73-008 
EDUCATIOII 1-ND' SCHOOL PLANIHIIG 

Lf.!iU.!Lf . .tll!J.illl.l-'.::.HiO' ~ 0 r lA I P :J L I C X A! I 0 fU.tltl I H G I 2 0 0 0 J 

I GUJ-70-516 CE~T RA L ACCOUNTING PGGL FO~ STATE ENTERPRISES 
I 

I
' CUI-72-006 ADIH !IISTRATION AND FWAIICIAL IWIAGEMENT 

OF TilE OFAB 

I C'UI - 73- 003 AGRICULTURE , FORE STRY AND FISHERY SECTOR 
COi.JIIT RY PROGRAMIHNG 

CUI - 74-003 NATI Dr iAL CFIITER OF RURAL DEVELOP~EIIT 
DOCUMEIIT ATI O:I AND H<FO RI\A TI O:i 

GUI - 71,.-0(15 r;UIQriA L ACCOUNTING PCCL FOR 
STATE ENTERPRISES 

r•t'U I - 74-90! COUNT ><¥ PROGRAMMING EXERCISE 

}!U L I !1' f 2.5 .O..:U 

GUI -68-011 fNV I ~ONME NTAl HYG I EIIE 

GUI - 6&-018 TRAINING lH ~EOcCINE 

GUI - 73-001 CO!IAKRY SANITATI OII II"I'ROVEf''£11T 

I GIJI -73-002 [tNIRONI"ENTAL SAIIITATION AND HYGIEIIE 

I
. GU ' · 016 1/0RK StrOP FGP. ELECTROr1EDICAL EOUIPI'IENT 

REPAIR AND I"~IIITEtiANCE 

j Gt;l-75-001 CENTRAL LABO P. '-TORY fOR OCCUPATIONAL HEALTH SERVICES 

po PROGRAKKE RESERVE PROJECT 

~0 FAD C6/64 

10 f/loO 12/68 

10 FAD (j2/71 

10 FAO vi/70 

10 FAO u4174 

80 FAO 12/73 

lCI 

40 

30 

10 

20 

20 

20 

20 

30 

30 

60 

40 

22 

10 

10 

20 

20 

12 

12 

20 

11 

70 

30 

10 

70 

10 

JO 

FAO 

fAO 

fAO 

FtO 

FAD 

FAC> 

FAO 

06/74 

Ob/74 

CJS/75 

lC/75 

ll/75 

10/75 

CS/76 

CS/75 

FAD 10/75 

FAO OS/75 

ILO C.l/75 

UI\ESCC 01/67 

UI\~SCC lZ/66 

UI\ES(( 04/73 

Ui'<ESCC 06173 

Uti 06/70 

lD RO 05/73 

fAO r 03173 

fAO lC/75 

UN 07/74 

UIWP 04/74 

10/66 

WHO J 2/66 

CS/75 

WHO OZ/73 

05175 

WHO ll/76 

Ol/7S 

01111 

01/77 

0::!175 

01/79 

01/77 

C1/7S 

o1na 

11175 

0117S 

Jlte:; 

12/76 

~1/7S 

01/78 

01/dO 

a en~ 

01/77 

0~/76 

02/74 

03/74 

08/7'r 

01/76 

12/7t 

01/75 

Cl/78 

01/78 

GS/74 

01177 

0117 5 

01/78 

01/75 

04177 

CS/76 

' . 

lr<4u,o7j l,4>l,t2]j 

17 .14S 

bJ,67 ... 

nl,57c 7t.4J 

:!C'• ·""' I 
lb2,6(;; <;7S 1 70 <; 

40S,<JQC 

lSO,UOC 

_ £];:1·- --
7C't ,5'e 

JN,20 ·: 

::::i 

::st,344 

lGC,s:;i 

-L.:J!i!i..!;'l f1! _..J. .. AZj...Z!s 

316,986 

4J3,S6 

6,oz-

342' 50 · 

_]~:j __ !s.i.S.&53,; 

24' ijl) 

41!9,271 ~9,0'7' 

32,75C 1~0,16 

131,5vc 210t13 
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CllU~T~Y PROJECTS 

AS OF 30 JUN~ 1977 

r---~=------------------------------------------~~--~--~-----·-r-----r--~--~--------~ 
[ s t.tl'I J:vd p r ...:: C' :.: t c c·.s t 

Project number and titlo O;ota 
ap proved 

E ~ t : r:1 a ! cd 
cc ..,~!~~·00 

cid tO 

(US ch .. 1: ,ur £. <·u .·.j'·•: !) 
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Jb~.<..!.i!.L.U:;_\!.Cl _ _J_!J.J....;Jl; ___ .!:.S~> 

GUI-68-019 INDUSTRIAL ECONOMICS 10 UI.IOO 11/o9 01/15 3,u3~ 

GUI-71-522 MAWTENANCE AND REPAIR OF 
INDUSTRIAL EQUIPMENT 

P* GUI-71-801 INDUSTRIAL PROJECT EVALUATION 

L• GUI-71-803 ESTABLISHMENT OF A CONTROL LAOORATORY IN THE 
FIELD OF VEGETABLE OIL MID ESSEt/TIAL OILS INDUSTRY 

GUI-72-Qq7 INDUSTRIAL PROJECT EVALUATI0/1 

L* GUI-73-801 ItiDUSTRIAL PROJECT EVALUATION 

GUI-74-026 CO/ITROL LABORATORY IN THE FIELD OF 
VEGETAeLE OIL MID ESSENTIAL OILS 

L* GUI-74-026 CO:ITROL LABORATORY IN THE fiELD Of 
VEGETf,BLE OIL MID ESSENTIAL OILS 

GUI-75-003 ASSISTANCE TO ESTABLISH AN ALUMINUM 1/ELOERS WORK SHOP 

r

L* GUI-75-008 AGRcr-I~I~U~T_RI_:'-~ .. c.?_t_1P_LEX FOR REfUSE DISPOSAL 

U5!:1!i: ...JWJA.G EU liL1 !;Q..U.EliJY ZLl!L!! .!· .~!ll 
GUI-72-014 NATIO::AL VOCATIOIIAL SCHOOL OF BE_LLEVUE, CONAKRY 

GUI-74-Q13 STRENGTHWING OFEC'S LEVERAGE 

GUI- 74-032 CENTRAL RECORDS 

llillillL:RUI'JiBUS 151iDJU 

GUI-74-014 ASSISTANCE ;o THE IIATIONAL HYDROLOGICAL BUREAU AND 
IMPROVH1Ef/TS IN THE TURtliNG BASINS OF GUHIEE ~lOYENfiE 

REt Iff ~C.Ill'l.l.te .. Llt&!lJll 

•:ul-73-009 ~EASU~ ES AGAINST THE ORCUGHT ALCNG THE 
NCRTti ::ORN BORDER 

~C!FtVE ' At- [1-.!..EJ:_ti~ 

C'JI-66-023 IIETEO!'OLCGY (I NSTRUI<tNlSl 

Cvi-71-520 TECHNICAL TEACHER TRAINI~G 1~STITUTE 

GUI-75-002 INSTALLATION OF A GEOCHEMICAL LAOOR ATORY 

GUI-75-002 STRENGTHENifiG THE NATIONAL METF.ROLOGICAL BUREAU (PHASE II) 

.S o.::.l t:.L..SU.J:. '1._T .ll_UlJL.Oll:j.flL~U A.L._.llli ll.f...S ...llO.Q.lll 

c\!1-70-0CS lRAIIHI;G IN SOCIAL SECURJTY 

'Ul - 6e-oze TELECC ~ M UNICATI QN S 
(EVUIP~E~T IIAlNTc NANCEJ 

GUI-72-011 IMPROVEf~E fiT OF THE MANAGEMENT Of THE PORT 
OF COIIAKRY 

GUI-72-012 ASSISTf.fiCE TO THE POSTAL AIID TELECO~H!I.JfliCATION 
SCHOOL 

GUI-72-016 DEVELOP~1EfiT OF TELECOMMUNICATIONS 

GUI-74-002 CIVIL AVIATION ASSISTANCE 

GUI-75-{)()5 EQUIPMEflT AND REORGAIIIZATIOII OF THE PORT Of CONAKRY 

10 

22 

10 

1~ 

24 

24 

21 

24 

50 

10 

3v 

3v 

40 

50 

7u 

30 

5G 

10 

50 

30 

6C 

50 

40 

30 

Uli!OO 11173 ~1/18 

t;~IDO CS/10 11/13 

UNluO 12111 01/77 

U~IDO C4173 lC/1t 

U~IDC 

Uiii1DO 11/75 J 1/1S 

UNIOO 11176 C.!/76 

U~IDC 11/75 CI/7E 

UN IDO 05/76 01171 

I LO 04/13 01/18 

ILO 03175 ulna 

!LO 1CI75 Cl/79 

06175 Jl/81 

UN 10173 C1/1C 

Cl/11 Cl/1S 

Uf\ESCC C1/72 

ur. C6/75 JZ/75 

ki<O IC/15 CS/16 

ILO 12/70 Jl/17 

ITU 10/69 Ol/7t 

u~cTAr 02173 oJl/11 

UPU c !174 01/76 

llU 05/77 0 1/]<; 

!CAO 12/14 1.!/H 

\JNClA c 1C/15 Cl/1S 

147,26~ 

17,50C 

45, e .. n. 

10' ~<;( 

1'J. ""' 

6i!,5JC 

_ __J.Q_,!ll)£ --------

10,00( 

__ S25 . ..3i1:3j ___ ____L2..fi..C 

4eo ,4eJ 

6,330: 

~. S3S 

4£<; ,vOC 

___ . ii.!l~ -----
ld,OOC 

-__ .LJ:I.l!J.a.i~ __ ::_.J.JLS!i.J 

15,65( 

8~2,ZJ ' 
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l* GUI-75-005 EQUirMEriT AND RE OR GANIV.TION 
Of THE POnT OF CONAKRY 
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OF lt_HICH 
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I. THE NE\IS 11EOIA IN GUINEA 

T; . .:- media is governed by the Guinean Democratic Party (POG). The 

Minister of Information and Ideology is Mr. Semeynou Behansin. -----------(a) Newspapers 

@) 
This is the official party newspaper, published daily in French by the 

Government Press Service in Con<Jkry. It has a circulation of 10,000. Mr. 

Husa Oumbuya is the editor. 

lr addition there arc periodical publications that include one weekly pap~r, 

an official gazette, and a trade union journal. 

{b) Radio 

An effective government broadcasting service, 

air for 1 I hoyrs a day, broadcasting in 

and National languages. 

{c) T e 1 e vi s i on 

Established only three months ago. 

(d) News Agencies 

There is no national neviS agency. Foreign agenci e s represented in 

Conakry include Novosti and Tass. 

Informati on and Public Affairs De partment 
Octobe r 18, 1977 



TO : 

THRU : 
FROM: 

SUBJECT: 

_ ... --.~- .. - -

WORLD BANK I INTERNATIONAL FINANCE CORPORATION 

OFFICE MEMORANDUM 
Mr. Chaufournier 
Nr. de la Renaud1ifr~ M. J. Gillett e~V~ 

GUI~TEA - Securi~ Condi t i ons 

DATE: October 19, 1977 

Attached are some indications of current difficultie s in 
Guinea . Although report s f rom exiles probably stretched the truth , 
there is clearl y s omething going on and you may wish to advise 
Hr . McNamara accordingly . P. P ! Kuczynski told me that HALCO kne"YT 
nothi ng about the purported i!lcidents i n Bake ; but he also said that 
t he Hinister of ltines had begged him not to come t o Guinea until after 
the end of October . He have not bad as yet ,a report from 
R. Rabeharisoa , but be 1-Till be in Pari s the Heek of October 24 
before returning to Guinea and ve can cbeck with him then . 

Iv1JGi l l ette : ptt 



GUINEA 

ACCORDING TO EXILED OPPONENTS 

DISTURBANCES MAY HAVE LEFT SOME FIFTY DEAD 

TRANSLATION 

"Popular uprisings" against the regime of ' President Sekou Toure 

may have left some fifty dead on October 2 and 5 in several cities of 

Guinea, according to a statement made by Mr. James Soumah, on behalf of 

the Guinean Coordination Committee for the Defense of Democratic Freedom, 

in a communique published in Paris on Friday, October 7. 

According to Mr. James Soumah, these events took place in the 

cities of Conakry, Bendy, Tamara, Kindia, Famoriah and Bake (in the 

southwest of the country). It would appear that the Governors of these 

three last cities were killed during these incidents and that mos t other 

victims were women. 

These disturbances, if confirmed - as the authorities in Conakry 

have so far not mentioned them - would follow several manifestations 

organized since August 27 by Guinean women and condemned several times 

by President Sekou Toure. 



GUINEA 

HR. SEKOU TOURE WISHES PARIS TO "CONSIDER NEW HEASURES" 
AGAINST EXILED OPPONENTS 

TRANSLAT::~~ 

The Thirtieth National Council of the Guinean Revolution (C.N.R.) 

opens today, Honday, October 10, in Conakry's People's Hall. It is expected 

that this supreme body will establish itself as a "Revolutionary Court" to 

try the people who were arrested following the anti-Government manifestation 

that took place on August 27 and in which women were mostly involved. 

Extraordinary sessions of workers, women and youths organizations have in 

most cases requested the death penalty for the accused. Furthermore, the 

Regional Revolutionary Councils have been meeting since October 2. They 

are, at the request of President Sekou Toure, to decide on the "continuation 

or suspension of the revolutionary process". 

According to the Conakry radio, the present session of the National 

Council will give the people an opportunity to "prove their undivided 

loyalty to the regime and this requires that the traitors in their midst 

who are making an attempt against the regime, be eliminated". 

On the other hand, the Guinean President expressed the wish, on 

Saturday, October 8, that "new measures be considered" by the French 

Government to avoid the "repetition of events similar to the agression 

perpetrated on September 28 by exiled opponents against the Guinean Embassy 

in Paris". In his reply to the message sent to him by Hr. Giscard d'Estaing 

on October 2, on the occasion of the Guinean National Day, Hr. Sekou Toure 

states his belief that such events "can only undermine the worthwhile task 

undertak • n by our two Governments" and his conviction that "bilateral 

relatior: of friendship and cooperation will be strengthened" -AFP., Reuter). 
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HOTEL BEAU-RIVAGE 

GE N EVE 

TELEPHONE: {022) 31 02 21 

TELEGRAMMES BEAURIVAGE 

TELEX. 23 362 

t.Jl.HJ 

(5000 fr.) chacun, mais cet argent a ete 

.-- ...... ..!......,. cr · .. ~ . ··l. t ..... - 1....-.·_..l. ~ -· ' . ...., 

c:1 c~::~:,~::: 

-------------~ 

Rec I c. : n -•r'>'/"7 
OCT 1 ,; ~~ I 

Paris (AFP). - Des «Soulevemcnts 
po;mlaires >>con ire Je regime du president 
Sekou Toure auraicnt fait, les 2 c! 5 octo
bre, une cinquan!aine de morts dans 
Flusieurs villes de Guinee, affirm e 
M. James Soumah, au nom du comife de 
coordin:1tion pnur lJ defense des libertes 
democrat iques de Guinee, dans un com
munique remis vend r(;di a Ia presse a 
P::ris. 

f 11 

--~-~- · --~--- ---- --~ 

Selon M. James Soumah, res manifes:a
tions auraient eu pour theatre les villes de 
Conakry, Bendy, Tamara, Kindia, Famo
riah et Boke (dans le sud-ouest du pays) et 
les gouverneurs de ces trois derniercs vil 
les auraient t:te lues au cours de ces inci
dents dont les victimes seraien t en majori
te des femmes. 

C es incidents, s'ils se con firmen t -car 
les autori!es de Conakry n'en ontjusqu'ici 
p?.s fa it mention - fer::Jicnt suite, notent 
les observateurs, a plusieurs manifesta 
tions organi;ecs clc:puis le 27 aout dernier 
par des femmes guineennes et d~noncecs 
a plusieurs reprises par It president Sekou 
Tour c. 

Ces m<~nifestati qns on! au depart oppo
se des co.-nmerqa nles de Conakry 3 Ia 
police economique, pour pro: ester con! re 

l << lcs tr:!c:Jsseries, qu'clie leur f?. isait 
subir. Les incidu,ts ont pris assez 
d'ampleur pour que le chef de I'Et::Jt J e~ 

1

J evoque pubJiqUCJiltll( et h;s attrih:Je «il 
des :Jgents de li! cinquiC:mc colo11nc 
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s• camoufkc den icrc h: p:uavcnt clc~ fe!ll 
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Selon des oppos3nls en exil 

DES TP.OUliLF.S HlRhlEln Ft\T 
UllE Cl iiOUhiH/~l~lE DE l·'iO!HS 

Des a · ~ouleTcmcnts p0JlUI:-c lr cs " 
c ou trc l e rf gimc du prCsit1cnt Sc}.:ou 
Toure au•~lcn t ! ' It, lcs 2 ct 5 oc
t oUre , L:nc cinqtlt'.Ht:tinc de lllOrts 
(1;\nS ptusicnrs \ illcs ctc Guintc, nr 
rirmc 1\1. J an1rs Soum;,.h. on u<11n 
du Cornite cc cooi'<~inat i on pour Ia 
<'Cfrnst l1rs Ji bcrtl·s di·mocr;a t iC)ucs de 
Guln~c. dans 1\ll ronHnUlllq ll6 o lr
rusc ll P:>ris nudrcdl. 7 octol"c. 

Scion M. James Sonmah, res mn
ni!estati ons ~ur;~icnt r'U pou r th (;.,tre 
l cs \"ill cs <lc Cun:Jlay, r. cnd y, T:t
tu 2rR, J ~indi~, Fatnol i::t h ct Bol{(' 
(dans lc sud - ouest <lu pays ). Les 

. r ou \"'crncurs de crs l tois rlrrnli'rcs 
v illcs &u:r:dcnt. ttC tufs au cours 
(.c ce s l nciUcnts dont lcs \ict i1nc s 
tcralcnt en mt\joritC de.:; frmtncs. 

Ccs t ronulcs, s' ils se con f!n na lcnt 
- cat l cs a.utori1l·s de Con;'l.kry n'cn 
on t jusqu'icl pas f:~it mention -
f trHicn t ~uilc A p l usicnrs mt~nifcs~ 
tations orr.:-tnist-<:s, <lrpuls lr 27 noi1t 
Ucrnicr,....,pJ.r t1cs fcn1n1 rS gulnCcnn cs, 
ct <JC.nonc{·cs :\ plu ~.lcu r s repri s es 
par l e president Scl;ou Tourc. 

. ·------------------------------------

··.: 
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SOUHhiTE 
DE 

N. S£1\0U TOURE 
QUE Pb.mS <{ n;VIS!1GE 
NOUVELlES DlS P.OSITIOllS » 

(0, rrRr ;d d.: LES OPPOS~lHS Ell 
EXIL. 
Le trcntiemc conscil na tiona1 

de Ja r evolulion f.l.Unccnnc 
(C.N.ll..) s'oHv re, cc Jundl 10 oc
tobre, au Palais dn peuplc de 
Conah'TY. On ~.':1.ttcnd que ccllc 
instance ~uprcme se constitue 
en « tribunal r 6Yolutionn;>.ire >> 
pour jugcr lcs J)2r;;onncs ;ureters 
ap~cs Ia manift-.::.t«tion antigou 
ycrncment:J.Ie du :27 nout dcrnier 
qui rc:rroupai l surtout des fem
mes. Lcs congri;s extraordin:1.ires 
dC5 organisations de t.r:lVaillcu~s. 
de femmes cl cte j"'nncs ont, pour 
l a. plup:ut, rl:clame b pcine ca
pi l3.le pour Jcs inculpcs. En outre, 
Jcs conscils r t·?:ion:l.uX de la rl: 
yoJution siegc:nt dcpuis Je 2 oc
tobre. J ls uoi\'cn t., it ]a ctcmande 
ctu prc.siuenL Scl:ou Tourc, sc 

· prononcer sur « Ia pou!s>:itc on 
l 'arrct d!L processus revolu!lon-
1lairc ». Scion Ja r :J dlo de Con:J.kry, ]' ac-
tuelle session uu Ccn~sci l n:~tio 
n al sera l'occ~s\on pour Je pcuplc 
de <I protwcr son r•tlhf.sion t otclle 
otL regime, cc qui cxige q11C 
les t rait1·cs qui, en son $Cill , 
a!fcntent iL son 7jQUVOir, soicnt 
climincs )). 

D'aut.re part, 1c president gul-
nl:cn a sou h ait.c , s:1.mccl i 8 oc
t obre, qu e de 1< 7I01LVCllcs dispo
sitions soicnt Cl!Visauees >> par 
Jc gouvcrncmcnt frant;:ais ])0\ll' 
(,v iler Jc « 1·cnotwc:Uc.mcnt d 'eve 
?Jements scmblablc.s iL /'egre ssion 
7lcrpetn5e lc 28 ~cpLcmbrc par 
fLcs opposcwts en cxi! contre 
r ambassude cle Guincc a Paris >l. 
Dan-S sa reponsc au mc:ss:!gC que 
l\fJ.. Giscard d'Est:~ing lui ;wait 
·a dress(: le 2 octobre :'1. ]'occasion 
de la fct.c n ation:>. le GUinl!cnnc, 
M. S cl;on Tonrc ju:;e que des 
i c1s (;vcn cments nc << 7JCJwcnt 
·que saper rreuvrc ?IZC;ritoirc cntrc -
7Hisc 7Jar nos cl cu x gouvernc
mcnts , ct se clit « pcrs nrzd c 
que !cs rc!niiol7s /Jilnttrales cl'ami
ti c ct de cooperatio n Pont se 
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\.______ 
TO: Hr. Xa\ri r ~eta Renaudiere Q.;TE: Octo_er 2. , 1977 

H . B • It -~.J~_,#~ FRQf\.1: e1.nz acnwtL;;rH>,......'--·--

J >' , 
SUBJECT: President Sekou Toure r s Books give!i. to !·rr. Hc_~a::tara 

1. In Spri11g 1976, President Sekou Toure addressed to ~·rr. )fcXar;:ara 
\·olumes x_x and :XXI of his \\Tcrks, entitled 11 'E'o:::- a Po~-:n.1lar 2.nd ~.e-\·olutiona:::-y 

Econom\~ 1
, and "Re\~olut:ionary Strategy and Tactic 11

• The. t·.·,'O bco~::.s \;ere 
specially bound in red, -;,•i th the de.dica ::ior. to ~.f:r. :·k~-aLL-tra pri. teG.. in gold 
letters on the cove.r; they Fere. signed persor.ally by· Freside:1t Sekcu Tc-_lrs. 

2. Both volu::nes are nm·;r at the Joint Library . 

cc: Hr . Koch-\·7eser 

HBachmann:llb 



SUMMARY 

COX!' AG~HE DES BAUXITES J"E GUINEE 

OPERATPTG REPORT 

~ourth Production Year 
(Year endinR 30 Septenber 1977) 

The Fourth Production Year (1 October 1976 throu~h 30 September 

1977) was certainly a successful one. The total quantity of bauxite 

shipped included 7,211,647 tons of metallurgical ~rade ~terial 

(calculated at 3% moisture) plus 60,371 tons ot calcined r,rade bauxite. 

These figures represent 1007, of forecasted amounts. 

Among the note~,rorthy production statistics for the year should 

be included: 

(1) two months (t-f.arch and June) during ~•hich over 800,000 

tons of bauxite '"ere exported from Kamsar ~ 

(2) the month of ~<farch durinP, ,..1hich tt-Tenty-one ships were 

loaded~ 

(3) some 12,900 tons of bauxite calcined during the month of 

(4) total bauxite shipments since 1973 having passed the 

22,000,000 ton mark. 

Operating revenues exceeded $ 170,000, 01)f) ¥rhereas taxes paid 

to the Government of nuinea totalled $ 65,800,000 (estimated). These 

figures represent substantial increases over 1976 when exports of 

6 ~ 275,850 tons p.enerated revenues of $ 128,000,000 and tax payments of 

$ 46 $895,397. The operating loss-carry-forward from earlier years was 

entirely liquidated in 1977 and dividends were paid to Halco for the 

first time. 
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Heetings of the Board of Directors were held in t::onakry in 

October , Dece~ber and ~arch~ whereas the Advisory Committee met in 

Povember ~ February nn.-1. ~fay. The institution of the Advisory Cerami t tee 

2-s a forum for open discussion on ~atters pending before the Board of 

Directors has ~reatly facilitated the rational search for solutions to 

difficult problems. P.ecoi'TI'!end.qtions subnitted by the Advisory CoMmittee 

now s erve as the basis for the agend-1.s established for subsequent Ro:3.rd 

Heetings. 

OPE HAT IONS 

At the Snngaredi mine, preliminary work was started on develop

nent of the second level. This work will continue in 1973, although sone 

22,000,000 tons of ore still rennin on the top bench. 

Diar.tond drilling of the Sang:o.redi ore body \vas carried out, 

and a de tailed evnluation of the deposit completed. As a result the 

original ore reserve estinate has been slightly increased, and ~ccurate 

infornation on the monohydr~te content of the ore has been obtained 

which will facilitate nluruna production planning at various plants 

throughout the world. 

At Kansar further r.todific.'ltions were nade to the crtr elevator 

and crusher system, thus considerably r educing maintenance costs. The 

dryers h~ve been redesigned to ~revent further ~ech~nical failures~ 

\vherc::~.s shiplo~ding ope r . ..,tions have been facilitated •.vith the install

.:!tion of ,,_ nevr p<'.n f eeder systcn over the mnin conveyor on the bauxite 

jetty. 
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The capacity of the chemical lRboratory w.qs f,rP.::!.tly increased 

with the installation of atomic absorption equipment. The lnboratory was 

thus nble to extend its services to cover the geological exploriltion 

program at Sangnredi ~nd to act in support of the Ayekoy~ bauxite/alu~ne 

project. 

The calcining facility at last achieved its desiRU specifica

tions with il future production capacity of 120 9 000 tons per year now 

considered a re.qsonable objective. An intensive sales eff0rt by our 

European representative has developed markets which will probably be able 

to absorb total production capability in the comin~ years, thus offering 

an optimistic picture in terr"LS of future profittlbility. In:=1.dequate 

storage at Kamsar for calcined product now appears to he the most serious 

drawback to this pro~ran. 

The water supply system, p?.rticularly in regard to shortages 

during the dry season, Hf'\s p;reatly il"".proved with the construction of a 

low dam across the Tinguilinta at the Batafong pumpinf, station. 

ADHINISTRATION 

A significRnt improvement to the Kamsar org~nizatinn was carried 

nut at the managerial level resulting in a realloc.:1ti:Jn nf m..'ljl"lr respon

sibilities. i\11 Rctivities nm.r cnne under three division Man::q;ers re

porting to the Gener-".1 '~-1:mager and/or the Assistant General ~(rtnager. Mr. 

:P .• R. CHFYNF. hils been ntmed flperr>_ting ~1.-<lna~er: 'fr. Fr:>.nk I';AUTHIEP_, Financial 

arid' r~.teriAls ~crvices Mt1.D·'lf'er; . and Mr. Roch BOISVF.RT. Adninistrative 

'M;mager. f.J_l three of these 1'1P.nagers are on lo:m tn CBG fron 1\.lcnn. 

The roles nf Halco's office in Pittsburgh and J3okP. Service 

Conpany in '!1russels ~vere cl.::>.rified fnr the Board of Directors. It was 
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made clear that sePTices e~n~ting fran these offices would be provided 

only e..t CBG's request and \vnuld renain under CBGvs control. Sever-'ll 

inspection visits to Pittsburgh and Brussels "Yrere mrle by representatives 

of the Governnent during the year. 

T~e Centre Industrialise de Perfectionnenent was completed in 

March of ~his year? and training activities have been greatly intensified 

as a result. So~e fifteen profession~! instructors are now assiRUed to 

the CIP covering a wide range of specialties. It is likewise expected 

th.?.t the nurilier of ?.uth0rized 0verseas trelininr.; pr0graM.s will be increased 

in 1978, thus pernitting CP.G staff t0 acquire the experience necessary 

to accept ~renter responsibility within CBG. 

Efforts towards rapid Africanizatinn of G~G continued with 

approximately twenty-five onsitions Africanized durin(' the past year. 

This process has been greatly facilitated by the creation of a Comite 

de Developpernent de !'Organisation within CBG and th~ establishment of 

a nixed Conmissinn on Af.ricanization in acc0rdance with the r~vernnent 1 S 

su~r:estinn. The functi0ning of these two r:roups has helped assure a 

lo~ical and objective appro~ch to Africanization. 

A reduction in the Conakry office payroll uas nnt achieved 

durinr: the year in spite of ~~nagement's efforts to carry out the recon

~endatinn of the Board nf ~irectors. Social pressures, practical consi

derntinns and :1drdnistr:1.tive r1ifficulties h~ve nll Made such a reduction 

inpossihle to date. 

FINANCIAL 

CoMparison of budP.et-tn-actual costs for the year showed a 

fnvorn.ble b:'llance of .r~:oprnxifl'lr'1tely 1. 97,. Final figures have yet to be 

est~blished 1 but 0peratinr costs fortunately remained relatively stable 

thr c· u~hout the yef-l.r. 
. •. 5 
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In accordance with the decision of the ~~ard of Directors, ~11 

e.cc0untin)! services were transferred fron Pittsburr:h t~ Guinea. Financinl 

control is nnw fully exercised fro~ Ka:sar with only support services 

provided fran Pittsbur ~h. 

,~rificntion ~f C~G's C0nstruction Balnnce ~hcet continued durin? 

the yen.r Y7ith further pro,.r12ss ~ade to~,rC!.rds final P.cceptnnce 0f the ac

counts. It is esti~Eted tha t the a~ount re~ininr, t o be fully justified 

by CEG is less than ~ 2 , nno,ron. 

GE!ITEPJ'.L 

The Coflp~ny actively pursued its efforts to iMprove the h~usinr. 

situation fnr its e!"lployees. Sn!'le fifty nx·· houses were conpleted n.t 

Kar·1sar anii Sanp;aredi plus eip-ht Puutalo houses ,->.. t ~(a!'lsc>.r. A $ 1. 7 J:TJ.illirm 

interin housinr profjrRD was .1.uthorized by the Bon.rd as part of the 1977 

cApital eX()enditure pro f'rn~. At T(aMsar R start h<1s been n.,_de on the cons

truction o f qunrters for seventy-two (72) bachelors and trainee s plus 

t en (10) families. Adcliti0nnl units r1t San~'!.r~di .::tre .::tlso bud .~e ted for 

cn.lendar yeC!.r 1977. 

A <'; 1.'5 nillion three-year ho~s:i.no- prnr.rrm ·Has app roved in prin

ciple by the Bn~rd of Direc tors. The prn~ra~ was r eviewed ext ensive ly 

c~u;i.np; the yenr. ar,d tl.1e .qssislm;ce of the T.Torld ?-nnk was rc:que st e d in 

est.-~blishinp; terns nf refenmce for the TJr0 ..... rr"tT'\ , In vie~,r of the con

plexity of the prohl<=!'1 nnd the subst .<>.nti:tl c ost involved in infr<~fl tructure 

i!:!provements , hm·Jever, the scr::'e of the pro_iect w?Ls suhse.quently r educed 

so~ewh<>.t belovr Horlcl. :Rrmk prcportiC"lnS. C~f"!' s enr,ineerin~ department 9 

t or;e the r wi tl1 Servici Technici Inte rna zi0n:1li (I. T. S.) of Rn!'1e, hnve n ow 

prep.qred R final project proposal f or consider<>.tion by the Advis0ry 

C0!"'nittee , 
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CBG's working relationship ,..rith IJFAB continued to be frustrated 

by the difficult financial situc-.tion of OFAB. A co!'.lprehensive anendment 

tn the Railway-Port Project A~ree!'.lent was submitted to t~e Advisory 

CoMMittee for consideration. Such aM.endnent) if adopted, will improve 

CIFAB 1 s financial situation .<~.nd wtll allow ,-;renter cont rol by CBG over the 

~~nar.eMent o f the infrnstructure. This should result in si~ificant cost 

savin~s while pernittin~ more efficient operat ions. 

CBG continued to pro•rlcie .:tssistancc to ON. \H fnr the distribution 

of fuel to MDR-Roke. S0IT1e 4,5'0 tons of gasoli'.le a:1d diesel fuel passed 

through CEG' s installations .1.n'l v7ere deliveren intc \lNAH' s t;mk trucks. 

CBG ';<laS A-lso Rble to e.qse a p:e s r> line shortP..Re i ·l. r:o 1akry du~inr, SepteMber 

with an er.1ergency delivery nf fuel destined fnr KP.M3nr. 

The CoMpany provicle i support services t n the !:..yek oye expl0rqtion 

project t'11rour;h an P.ssistance ar-reeroent sip.ned w1th nlusuisse. It is 

believed that the r,.mrk i'!t Ay€ .koye w<>.s r;reatly fa::ilit;•ted and sip.ni

ficantly P..ccelerated by such cooperative effort. 

LJJ/tl 

KaMs"lr, Nove~ber 7, 1977. 



( RUSHING/tlROYAGE 

DRYI NG/SECf!};.GE 

CALC INING/CALCINATION 

s~HPP ING METAL GRADE 
EXPEDITION BAUXITE METAL. 

SHIPPING CALCINE GRADE 
EXPEDITION BAUXITE CALCINEE 

SHIPS LOADED 
MINERALIERS CHARGES 

Cl:MP\GNIE DES £AHJ' r "E.:: '>~ ;r . \EE 

OPER.ATI:K' STfTl ") ( ~ 
STATISTtQUES D'EXlLrr-;r m 

1973 1974 Jll75 

403,6 94 3,669,653 :;.,574.,761 

236 , 643 2, 882,56Q 3. 881,369 

l' 7 50 

127,650 3,623, 850 4, 962 , 680 

5 104 135 

TOTAL TONNAGE SHIPPED END SEPTEMBER 1977 
TONNAGE TOTAL EXPEDIE FIN SEPTEMBRE 1977 

22,544,399 

GUINEAN EMPLOYEES 
~~LOYES GU!NEENS 

ExPATRIATE EMPLOYEES 
EMPLOYES EXP ATRIES 

Kamsar, le 8 novembre 1977 

2,010 

145 

1976 

6,871 , 443 

5 , 85 2 , 522 6, n4.,524 

16,850 72) 7 39 

6,369, 790 7 ,3 57 , 671 

15,387 

140 191 
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BOKE PROJECT 

Republic of Guinea 



VE RY Democratic R evolution is based on fundam ental principles, 
which concurrently express and justi fv it s t reb le m eaning, histo
ric, social and human . 

- -
1 

Co11tinuous promotion of humcm \Ve lfare is always the fo cus point 
of the activities and actions required to truly translat e and actua

li ze the aims of the R evolution through time and s pace, for the benefit of 
the People. 

This welfare is the synthesis of the i111111aterial and material attainments ori
ginating in the int ellec tual and physical ef fort of the Peo ple and Man and 
i11 the inmost insertion of this latt er in a CO I11111W1it y which grows fairer and 
fairer and debars anv kind of exploi tation o f the ones by the others. 

4 

In the revolutionary concept, intemational cooperatio11 is the free, equali
tarian cooperation en tered into by the w ill of two resp011sible entities, not 
belonging to a same Nation, to increase their experie11ce in the fi eld of the 
st ruggle engaged to bett er mas ter nature and the forces that are adverse to 
their aims and to develop their capability of solving in the bes t possible way 
the problems of their future. 

Th e forces that are adverse to one Part y may not be hostile to the other 
Part y; they may even be favourabl e to this other Party. Th e futures of both 
Parties may even be antagonistic and often they are. This however, is not in 
contradiction with the necessity of international cooperation, but rather 
shows and fin ely delineates the rules of such a cooperation if neither Part y 
is to act against its essen tial int eres ts which may be opposed to the inte
rests of the other Part y, in the overall situation , but convergent in a parti
cular joint venture which each of the associat ed Parties ex pects to be suc
cessful. 

Th e ac tivities based on the coo peration between our Gove rnment and private 
partners are munerous, but if this cooperation is to be fruitful and benefi
cial , it implies careful compliance by both Parties with the rules on which 
the prosperit y and the profit-earning capacit y of the joint, bilateral or multi
lat eral venture are based . 

To fulfil com pletely it s obligations m the scope of the infras tructure of the 
Project, the R epublic of Guinea, by Decree No 425 / PRG dat ed December 31 , 
1965, organized a Guinean public institution, endowed with financial auto
norny and legal s tatus, called Office d 'Amenage m ent de Bake (O.F.A.B .). 

This organization, OF AB, will be used as the chief elem en.t of the social and 
economic development of the whole north-west region of Guinea, in close 
and permanent cooperation with the other regions of the Nation and in stric t 
conformity with the socialis t li11 e o f development enacted by the G.D.P. 

In accordance with article 6 of the hasic Agreem ent signed with HALCO, the 
Guinean Governmen t will receive 65 % of the profit s while the other 35 % 
are reserved for the foreign partners. But the Government of the R e public 
of Guinea obtainer other substantial prerogatives and advantages. 

The various responsibilities, technical or administrative, must be assumed 
by Guinean Nationals whose e[[icie11cy, technical skill and exactness in car
ry i11g out their duties will satis fy both Parties. 

Guinean ore carriers may participat e in the transportation of ore up to 50 % 
of the exports. 

Finally, as s tat ed in the preamble of the Agreement, the Parties commit 
them selves to extend as rapidly as possible their ac tivities, beyond produc
tion of m etallurgic and calcined bauxite, to production of alumina and alu
minium . 

Th ese are the essential provzswns contained in the Agreement s igned on 
October 1, 1963 between the Government and the private partners of C.B .G. 
Th ese bold arrange m ents refl ec t a philosophy which is undeniably new in the 
fi eld of industrialization and foreign private inves tment in Africa. 

Since they are new, uncommon, bold, it is natural that the s trangest , the fan
ciest and most malicious comments have been spread and fo s tered in circles 
that are hostile to our popular form of Government and our country, spe
cially concerning alleged concessions that would have been made to American 
capital or even complete renunciation, by the Guinean Part y, of sovereign 
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national rights. Guinea deliberately refused to answer this insidious campaign 
and set against it the serenity that becomes in such a case, because she was 
relying 011 her rights and above all on the rightful inrerests of her People. 

Experience demonstrates that islands of prosperity are usually targets of 
attacks. Everybody is perfectly aware of this. In numerous parts of the 
world and more and more often the old structures of cooperation are being 
reworked, or completely new structures are being designed which better pro
tect the interests involved. 

Such is the case for the copper mines in Chile, the fanner Unio11 Miniere of 
Congo (Za"ire) and the recent agreements signed by Algeria, Nigeria and Iran 
concerning hydrocarbons. A similar change is occurring in the Republic of 
Guinea with the Compagnie Internationale d'Alwnine de Fria, which ranks 
eighth in the world by its production and whose part in the Guinean Eco
nomy, is naturally appreciated. The urgency of the readaptation of its struc
tures as generated by the colonial rule to the requisites for a dynamic and 
harmonious development has bee11 recognized. After negotiations which 
recently arrived at a conclusion, Guin.ea will play a still larger part in the 
organic structures of this important ilulustrial complex. 

ln the name of the People of Guinea and its various partners, we give all 
official and private authorities full credit f01~ their various forms of support 
IVhich made it possible to materialize the actual operatio11 of the Bake Mining 
Project. 

The partners may be assured of full care and complete security in a trustful 
and honest cooperation wherein Guinea wishes to make all possible efforts 
to guarantee the perfect profit-earning capacity of the young Compagnie des 
Bauxites de Guinee. 

The dynamism and efficiency of the struggle for econo111ic a11d social pro
gress will depend on our resolution to constantly inrcease the intellectual 
and technical capabilities of every Guinean 111an or woman and on our C0/1-
sistent will of turning each village community into a modern economic pro
duction unit and a cultural center. International cooperation depends on this 
imperative which it makes more constraining. 

Indeed, international cooperation is considered by the People of Guinea as 
a requisite of the historical progress to which all Peoples of the world are 
unanimously and deeply s triving. 

The sole certain means of har111onization between a developed world and a 
world in course of development consists in setting up friendly cooperation 
between. Nations, based on mutual deference to the options taken by each 
party and reciprocal benefit. 

Since it is free and contractual, this cooperation may not be compared with 
the unnatural association forced on some Peoples by the colonial or neo
colonial fact. To stand and to develop constantly the goals to be reached 
and the line adopted, cooperation must be based on Equality, Respect, Liberty 
and contai11, Loyalty and Efficiency. 

Liberty, Equality and Responsibility of the partners in the attainment of 
common aims certainly constitute the most reliable fundamental of the 
uprightness without which no enterprise can be jointly conducted. 

The Guinean People is still convinced that world peace in justice and the 
chances of development, depend on fair economic relations between Nations , 
regardless of race or colour. 
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The Guinean regime is a form of govermnent which bases it s political 
streng th, economic progress and moral influence on the conscious will, right
ful desires and creative action of the Peo ple. In comparison with the recent 
past of our country which suffered from foreign rule and irresponsibility for 
its fate, our regime is carrying on a global Revolution whose essential fea
tures are national unity and progress of the People, use by all and everyone 
of the democratic rights, conscious and joint commitment to ensure human 
happiness by work, justice and solidarity, strong a11d non-ditferential econo
mic, social a11d cultural development turning each rural or urban community 
into a prosperous collectivity able to progress success full y in all fields. The 
philosophy and ideology of the " P.D.G. » are based on all these principles. 

Aft er this short introduction , we would like to express to all our partners 
and fri ends our faith and our confidence. We are now engaged in a joint 
work, huge by its size, exalting by its aims, origi11al by its nature and whiclt 
tmtsl be deeply human in its objects. Success becomes a must for all of us. 
This success is possible. It is consistent with the stability of our political 
structures, with their sound democratic nature, with the unity and enthu
siasm of our populations. The success will be complete if, beyond mining of 
bauxit e, the Gui11ean State treads its way toward progressive and complete 
indus triali zation of this country so abundantly endowed by nature and if, 
{roll! this initial source and with an intensive effort of plmmed work, the 
People creates the conditions required for an integrated economic promotion 
resulting from rational development of all the resources of this north-west 
region of Guinea. 

AHMED SEKOU TOURE, 

PRESIDENT OF THE REPUBLIC OF GUINEA. 
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History of the project 

The existence of bauxite deposits in Guinea has been known for 
numerous decades ; indeed in 1819, laboratory tests made at the 
Royal School of M ines of Paris on samples of ore extracted in 
the Boke region revealed the existence of a high alumina content 
in the mineral. During the 20th century, several explorations of 
the Boke region were made by representatives of large aluminum 
producers and the earlier determination of the existence there of 
large quantities of high quality bauxite was confirmed. In Octo
ber 1963, an agreement was signed between the Republic of Gui
nea and Harvey Aluminum Co. of Delaware; whereby a jointly
owned company, Compagnie des Bauxites de Guinee (CBG) , was 
established to develop the deposits of bauxite in the Boke region. 

During the next several years , negociations among the Republic 
of Guinea, Harvey Aluminum Company of Delaware and anum
ber of primary aluminum producers led to the participation in the 
project by such producers through acquisition of shares in Halco 
(Mining) Inc. (formerly Harvey Aluminum Company of Dela
ware). 

CBG was established, with an ownership of 49 °/o by the Republic 
of Guinea and 5 1 °/o by Halco. The participation by primary alu
minum producers in the Boke project is accounted for by the in
terest that such producers have long had in Guinea, which is one 
of the leading countries insofar as the potential production of 
bauxite is concerned. Moreover, Guinean baux ite ranks amongst 
the best in the world, since it may contain over 65 °/o of aluminum 
oxide. 

Consistent with her policy of national independence, the Republic 
of Guinea undertook to arrange for the construction of the infra
structure of the project; i.e. the ore loading harbour, Kamsar 
Townsite and Sangaredi/Kamsar railroad. CBG undertook to de
velop the mining project concurrently. 

It comprises Sangaredi Townsite and the mining installations pro
per, ore car unloading, crushing, storage, drying and calcining, 
intermediate storage and ship loading facilities, and associated 
facilities such as housing, workshops , power plants, etc ... 

The total cost of all the facilities - infrastructure and mining 
projects- was initially estimated at ,' 185,000,000. The total cost 
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of the infrastructure was estimated at $84 .500,000, of which 
$64,500,000 was to be furnished by International Bank for Re
construction and D evelopment (World Bank) and the balance by 
the U.S. Agency for In ternational Development (AID). These 
loans were granted in Sep tember 1968. An addi tional loan was 
granted by the World Bank in May 197 1, in view of the fact that 
Halco and the Republic of G uinea had agreed to expand the an
nual production of 4,760,000 metric tons initially planned to 
9,000,000 metric tons. T he mining project has been fi nanced 
thro ugh a comb ination of equi ty and loans from private sources. 

For a variety of reasons, the cos t of the total project- infras truc
ture and mi ning pro jects - is ex pected to be in excess of 
$300,000,000. 

Const ruct ion started on October 3, 1969. First baux ite shipmen ts 
are sched uled to start in August 1973. 

OFAB and CBG Offices in Conakry. 

THE DEVELOPERS 

OFAB 
An Agency of the Guinean Government 

Office d ' Amenagement de Bake - OFAB 
Owner, developer and opera tor of th e inf ras tructure : ra il way. 
townsite, port , ... 

and 

HALCO 
Alcan Aluminium Limited 27 °/o 
Aluminum Company of America 27 °/o 
Ma rtin Marietta Aluminum Inc. 20 °/o (I) 
Vereinigte Aluminium -Werke A .G . I 0 °/o 
Aluminium Pechiney I 0 °/o 
Montedison 6 °/o 

100 °/o 

(I) wich absorbed Harvey Aluminum 

I 

REPUBLIC 

OF GUINEA 

I 

CBG 
A Delaware Corporation registered in the Regi stry of 
Commerce of Conakry, Guinea, in compliance with the 
laws of Guinea. 
Owner, developer and opera tor of the mining and 
industrial facilities . 
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Mineral resources and 
geography of Guinea 

The Republic of Guinea, proclaimed on October 2 1958 after she 
voted for independence on September 28 , 1958, is' situated on the 
western coast of the African continent. 
Its area ~s _ap~roxin~ately 246,000 km2 and its population more 
than 5 mtlbon mhab1tants. The capital Conakry numbers 450 000 
inhabitants. ' ' 

Maritime Guinea 

Maritime Guinea is the country 's open window on the ocean with 
a coast of approximately 550 km. ' 

Mount Kakoulima (1003 m.), the Kaloum Peninsula where Cona
kry is located, are the only significant points above sea level. 

The most important rivers that fall into the ocean are the 
Konkoure River, the Fatala River, the Tinguilinta River extended 
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by respectively the Rio Pongo , the Rio Nunez and the Rio Com
pony. 

The main cities are Conakry , Kindia, Dubreka Boffa, Boke and 
Forrecariah. 

Mineral resources are naturally conside rable as Maritime Guinea 
harbors the rich bauxite deposits of Sangaredi (Boke Project) , 
Kindia (common Guinea-USSR venture) and Fria, the latter 
to yield about l ,000,000 metric tons of alumina. 

Middle Guinea or Fouta Djalon 

Thi_s is the only entirely mountainous region of the Republic of 
Gumea. Actually, the altitude, there, is rarely less than 7 50 meters. 

The highest points of this region are Mount Loura (1515 m) near 
Mali and Mount Tinka ( 1425 m) on the Dalaba Plateau. 

Large rive_rs originate in the Fouta Djalon : the Bafing, Sene
gal , Gambia, Konkoure, Fatala and Tinkisso rivers. 

Typical landscape . 
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The major towns a re Labe, Gaoual , Mamou , Mali , Dalaba, Pita, 
Tougue and Koundara. 

Large bauxite deposits exist in the Fouta Djalon : Tougue (Gui
nean-Swiss project) . 

Upper Guinea 

The outstanding feature of Upper Guinea is the drainage basin 
of the Niger river. The average altitude of the region is approxi
mately 420 m. Rivers are not numerous and mainly consist of 
the Niger and its affluents : Tinkisso , Niandan , Milo and Bakoy. 

The main cities are Kankan, Faranah, Siguiri , Daboia , Kouroussa , 
Dinguiray and Kerouane. 

As far as the mineral resources are concerned , Upper Guinea has 
gold , diamonds and also bauxite (Guinean-Yugoslavian common 
venture of Daboia). A railway, 662 km long, links Kankan to 
Conakry. 

Forest Guinea 

The outstanding feature of Forest Guinea 's landscape is composed 
of diversified hills and mountains . The highest points are Mount 
Lele (Mount Konosso , 1346 m) , the range of the Ziama mountains 
(1387 m) , the range of the Simandou mountains (Pi c de Fon. 
1656 m) and Mount Nimba (17 52 m). 

The main rivers are the Diani , Nianda, Milo and Makana rivers. 

The major towns are N 'zerek.ore, Guedcedou , Macenta, Kissidou
gou , Beyla and Y omou. The main mineral resources are the large 
Mount Nimba iron-ore deposits , the mining of which is under 
study. A railway line has to be built to take the iron-ore to the 
sea ports , as well as the exportable agricultural products, the 
expansion of which always suffered from the lack of economic 
communication lines. 

~:-

All the regions which have been briefly described are part of a 
dynamic country, with a promising economic future , with a num
ber of industries including mining ventures being added to the 
traditional agriculture-inclined economy. 

Moreover, the Guinean territory offers extremely favorable tou
rist prospects clue to the large variety of its features and the 
beauty of its landscapes as well as the friendly welcome of its 
people. Pacific and dynamic, the people of Guinea offer, in a 
disturbed world, the image of nation in full expansion , struggling 
with faith and courage to achieve a balanced economic deve
lopment. 
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Bauxite 

Bauxite is the main raw material source of aluminum, the most 
abundant metallic element in the earth 's crust. Bauxite con
sists of hydrated aluminum oxides - chemical combinations of 
alumina and water - usually associated with minor quantities 
of oxides of iron , silicon and titanium. 

Bauxite results from the weathering and alteration - lateriza
tion - of parent rocks over extended periods of geologic time . 

Under favorable conditions of temperature, rainfall and composi
tion of parent rock, chemical reactions occur, dissolving and car
rying away certain elements , leaving as residue a concentration 
of hydrated aluminum oxides known as bauxite. 

The chemical laterization process occurs primarily in regions 
which are now or were in the geologic past moist and tropical in 
nature. Notable producers of bauxite are : The Republic of Gui
nea, Ghana, Surinam, Guyana, Jamaica, Australia , France, Ar
kansas in the United States. 

Alumina is contained in bau xite either in the form of trihydrate 
or a mixture of trihydrate and monohydrate aluminum oxides. 

Aluminium manufacturing process diagra m. 

Soda 0.2 t 

Cryolite 0.1 t Alumina 2 t Petroleum coke 0.5t 

---...p_!~ 4 
' f Energy 13:~Wh de 

Aluminum 1 t 
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The trihydrate form is speciall y favorable to the extraction of 
alumina by the Bayer process since it is easy to attack bauxite with 
caustic soda at moderate temperatures of approximately l40°C. 

Manufacture of alumina by the Bayer process consists of digesting 
the ore in a solution of caustic soda, heated to a temperature which 
depends on the composition of the particular bauxite, and of pre
cipitat ing by cooling the dissolved alumina. The alumina is col
lected on filters , then dried , calcined, and shipped to aluminum 
smelters. 

Alumina is obtained by electro lysis of a molten bath of alumina 
containing cryolite. 

The metal is liberated at the cathode and is collected in liquid 
form at the bottom of the electrolytic ce ll s from which it is tapped 
and cast in ingots . 

The two stages of the aluminum manufacturing process with 
bauxite of average quality are out lined below. 

In l9i I , world consumption of bauxite used for aluminum pro
duction was in the range of 65 millions tons . 

Between 1900 and l9i I annual world production of alum inum 
grew from 5, iOO tons to over I 0,800,000 tons. 

Bauxite on Sangaredi mine tableland . 
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Th e Port of Kams ar (under construction) . 

Construction 

Development of the Boke Project, as described in the following 
pages, raised a large number of technical problems to be solved 
by the Owners, the Consulting Engineers, and the Companies 
undertaking construction work. 

Only a very limited infrastructure was available in the beginning. 
It consisted primarily of an existing wharf at Kamsar and the 
remainders of camps used dur ing the preliminary reconnais
sance survey in 1966-196i. 

The small existing harbor had to be developed before worksite 
construction equipment and material could be off-loaded from 
arriving ships. 

An acces channel had to be dredged to allow arrivals of 4,000-ton 
ships and an additional wharf had to be built. 

The existing wharf was equ ipped with a high-capacity derrick 
crane to unload heavy plant equipment and materials . 
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Track laying . 
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Pil e bor ing pontoon . 

The Kamsar area 
before the works . 

In less than 3 years , the newly developed construction port re
ceived over 350,000 tons of cargo (building materials , construc
tion equipment, plant equipment and operations materials). 

New camps were built to house the workers and worksite staff. 

Construction of a temporary hospital and the installation of au
tomotive repair shops, warehouses , a water supply network , radio 
links , etc. were granted priority. 
Roads were developed and several fords had to be crossed by 
temporary or permanent bridges . 
Living conditions at the worksite improved considerably, thanks 
to local and imported supplies. 
In the scope of the general economic policy of the project, the 
areas selected for the port and industrial facilities required im
plementation of the most modern techniques. 

The access channel was dredged down to a depth which will per
mit the passage of ships drawing 32 feet of water, at mid-rising 
tide. 
The surface layer of poto-poto in the industrial and townsite 
areas of Kamsar had to be removed because it was not suitable 
as a base for buildings. It was replaced by sand and other less 
compressible materials filled in by the hydraulic process. 

The wharf and jetty in the ore loading port, as well as the main 
buildings in the industrial area , had to be founded on long piles 
to a great depth. 
The layout of the 135 kilometer railroad to the Sangaredi plateau 
required complex design studies and involved the excavation of 
millions of cubic meters of dirt a nd rock. 

Diagra m of personnel employed for the works. 

PERSONNEL 

4500 

GUINEANS 
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Guinean and expatriate workers had to be brought into the Bake 
Region to complete the work within the time allowed. The number 
of Guinean and expatriate workers assigned to construction IS 

outlined in the graph below. 

The main construction stages can be summed up as follows. 

a. Installation of Civil Engineering worksite equipment, dredging 
and soil improvement in the Kamsar Area : September 1969 
through] uly l 970. . 

b. Civil Engineering works including the railroad : ] uly 1970 
through end of 1 972. 

c. Infrastructure of the Kamsar plant : early 1971 through early 
1973. 

d. Kamsar townsite and road infrastructure : September 1970 
through June 1973. 

e. Erection of electrical and mechanical plant : end of 197 1 
through mid-1 97 3. 

f. Sangaredi townsite and industrial area : early l 972 throLrgh 
mid -197 3. 

Kassongoni Quarry . 

Buoy in the access channel. 

Tl1e infrastructure project 

Introduction 

At the same time as the concession for mining the bauxite deposits 
in the Bake region was granted to Compagnie des Bauxites de 
Guinee, the Guinean Government committed itself to build the 
infrastructure required for the development and operation of the 
mining project. 
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The infrastructure to be built had to comprise a complex of coor
dinated elements to remove the ore from the mine and load it on 
the ore carriers ; i.e. : 

a railroad, to carry the ore from the deposit to the coast, 
a harbor townsite, with the infrastructure required for future 
development, including sanitation of the inhabited region , 
floating equipment and harbor facilities, 
harbor works required for berthing and loading large ore 
earners, 
an access channel in the Rio Nunez estuary allowing incoming 
and outgoing ships to maneuver. 

Moreover, this infrastructure had to be so designed as to cope 
with, from the very beginning, a traffic of several million tons per 
year and which would very rapidly increase to a much larger vo
lume after a few years of operation. 

Access Channel 

The port of Kamsar, located as mentioned above on the east shore 
of the Rio Nunez estuary, is built approximately 3.5 km south 
of a rocky headland called Pointe Malouine, which constitutes 
the north end of a 20 km long estuary. 

Approximately 5 km south of Pointe Malouine, a more or less 
rocky shelf, called Ile de Sable, is located in the middle of the 
river and divides the estuary into two branches, called respectively 
« east channel » and « west channel ». Configuration of the ebbing 
currents is such that it was necessary to dredge a fairway through 
the east channel to give access to the port of Kamsar.. Dredging 
was carried out to allow the passage of ships drawing 32 feet of 
water departing Kamsar on the mid-rising tide. 

The dredged channel is 17 km long approximately and consists of 
an outer channel, 7 km long approximately, exposed to the 
ocean swell and an inner channel , 10 km long approximately, 
where only small waves, due to local winds, may develop. The 
result of this situation is that the outer channel has to be kept 
at a somewhat greater depth than the inner channel. 

To prevent excessive maintenance dredging costs, maximum use 
had to be made of the natural run of the deep waters and this run 
had to be altered as little as possible by deepening and broadening. 
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For this reason, the loading wharf had to be built in deep waters 
in spite of the high cost of a long approach jetty. 

Moreover, it was specified that, in the loading basin, the depth 
at low tide had to be 13 to 14 meters. 

In addition a polygonal turning basin, 300 m. across, has been 
dredged upstream of the loading wharf to a depth of 10.50 m., 
since it would only be used by empty ships sailing in and turning 
before berthing or riding at anchor in the mooring harbor. 

After loading, an ore carrier may have to await favorable con
ditions for sailing and give up her berth along the wharf. For 
this purpose, a 13 meter deep waiting basin was dredged in the 
upstream prolongation where two anchor buoys and three fende
ring piles were placed to belay the ship until the tide would rise 
in the estuary allowing her to sail out to sea. 

Harbor Installations 

The harbor facilities located along the Rio Nunez estuary near 
the mouth of the Dougoufissa creek consist of two structures built 
on piles : the loading wharf and the approach jetty. 

The wharf, 260 meters long and 18 meters wide, is built on a 
series of portal frames spaced 7.2 meters apart. 

The deck consists of transverse and longitudinal beams, 2m. high, 
cast in situ, and of a 50 em. thick slab cast in reinforced concrete 
prefabricated elements, constituting the formwork . 

To prevent large transverse stresses which might occur when a 
heavy vessel is berthing, the fendering system of the loading wharf 
consists of separate individual tubular steel piles driven every 
21.6 meters in front of the wharf and independent of it. 

The shiploader runs on this wharf, on an 11-meter wide track 
whose gauge is calculated to support this machine weighing 320 
tons. The wharf also supports other equipment, especially the 
structure of the belt conveyor feeding the gantry shiploader and 
the water and fuel piping systems. 

The loading wharf is linked to the land by an approach jetty, 
1,800 meters long and 8 meters wide. It consists of 128 bays, 
with a span of 12 meters each. 
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Bauxite loading wharf and jetty. --.. 





The deck consists of precast reinforced concrete beams, placed 
with a crane fitted on a pontoon. This structure is covered with a 
concrete slab cast in situ which makes the whole a solid entity cons
tituting a carriage way capable of withstanding the traffic of 
15-ton trucks. 

The mechanical equipment consists of a structural steel gallery 
carrying the 1,600 mm. wide belt conveyor, capable of carrying 
4,250 tons of ore per hour, and the water and fuel piping systems. 

HARBOUR OF KAMSAR LOADING WHARF 

BELT- CONVEYOR 

M.H.+V.O 
ORE SHIP 

45 .000 T 

ELASTIC TUBULAR FENDERS 

10 l!lm 

Cross section of the loading wharf. 
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TYPICAL SECTION 

PILES 

Floating Equipment and Harbor Facilities 

A coastal and harbor tugboat and motor launches had to be pur
chased for the harbor service, which includes a pilot service for 
sea-going ships from the mouth of the Rio Nunez estuary to the 
loading wharf. 

These vessels have the following characteristics : 

Tugboat: 

overall length 
width 

28m. 
8.3 m. 

speed, without load 
tractive force 

10 knots 
10.5 tons 

Motor Launches : 

overall length 
width 
cruising speed . . 
mam engme 

The tug is powered by a 900 HP diesel engine 
revving at 7 50 RPM. It is equipped with a small 
3-ton derrick crane which can reach out 3 me
ters over the side. 

L3 m . 
3.45 m. 
9 knots 
145 HP at I ,500 RPM 

Coasting tugboat . 
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Besides this fleet , there are two 25 m. long, 8.15 m. wide barges, 
each powered by a 157 HP, 1,800 RPM engine. 

Navigational aids consists of a series of light-buoys fitted with 
radar reflectors marking the ship route from the open sea to and 
through the access channel leading to the ore loading harbor. 

The port facilities comprise warehouses to store the townsite 
consumer goods, including cold rooms and freezers to store meat 
and other perishables. 

The two-story maritime office building houses the maritime traf
fic department, the customs office, health and immigration office, 
and a radio station capable of communicating with ships on the 
high seas. 

The inner port of Kamsar also includes the old wharf restored 
to receive the first supplies for the Boke project. Furthermore, 
a temporary wharf was built to receive the building mate
rials required for the construction of the Project. Both structures 
lie in the estuary of the Dougoufissa and allow 4,000-ton ships to 
berth. A stationary derrick crane capable of hoisting a maximum 
weight of 125 tons has been erected on th e outer end of the existing 
wharf. 

Kamsar Townsite . 
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The Townsite 

The Kamsar townsite infrastructure consis ting of roads, sewer 
sys tem, power distribution system, water distribution, hospital , 
school , commercial center, sports fie lds, police station, fire house, 

post telephone and telegraph, etc. constitute part of the total 
infrastructure owned, operated and administered by OFAB. 

In addition to the Kamsar townsite infrastructure described above, 
there exists also, as part of the total infrastructure, the housing for 
OFAB personnel. 

Several surveys conducted in the past have shown that the selected 
area offers the best conditions from a geograph ic and climatic 
as well as a human point of view. 

Landward w inds bring some freshness during the day and a gentle 
seaward breeze causes a temperature drop at night. The townsite 
was located 1 to 2 km. from the industrial area and port to mini 
mize the possibility of airborne dust being a problem . 
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An extensive drainage and diking system is planned in connection 
with mosquito control. This, together with a spraying program 
and medical prophylaxis, will be organized for malaria control. 

In order to meet the requi rements la id down by the Guinean Go
vernment, the townsite was planned to allow a subsequent de
velopment, in stages, of the town which , designed to house a po
pulation of approxi mately 5,000 at the beginning, has an ultimate 
capacity of 15,000 inha bitants in its final stage. The residential 
area has , therefore, been divided into three approximately eq ual 
parts. 

The first part, now under development, is entirely located within 
the sanitized area of approximately 100 ha. , wh ich is enclosed by 
a 15 km. perimeter of di kes and drains. Because of thi s arrange
ment, the nearest areas where cond itions favorable to the hatching 
of anopheles larvae might exist is at a distance of 2 kilometers . 

The main road to the townsite joins the existing road linki ng the 
port to the town of Boke, near the local railroad stat ion . T hi s road 
has a 6. 5 m. wide asphalt covering, with 2.5 m. wide shou lders. 

Ka msar school house . 

30 

Adm in istration Bu i lding at Kamsar . 

drai ns, wide sidewalks and trees and bushes on both sides. T his 
road , which can be doubled fo r two-lane traffic at a later stage, 
separates the part of the townsite which is presently under cons
truction from th e part to be built late r. 

A secondary road leading to the community buildings crosses the 
mai n road in the center of the townsite now under construction. 

T own life will develop along both these roads. The commercial 
center is located at their intersection . 

The community buildings include a schoolhouse with a bout twenty 
classrooms, publi c serv ice buildings, an administration center, 
a post office and a sports gro und. The commercial center has a 
department store, a market place lined by a number of covered 
stalls and a service station with a repair shop. 
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B.type house at Kamsar . 
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A sixty-bed hospital is under construction, and an area has been 
designated for the possible construction of a hotel. Residential 
areas have been built on both sides of the secondary road; the 
areas with lower population density (35 inhabitants per square 
hectare) lying nearest to the road. 

In the areas with a higher population density (approximately 
120 people per hectare) , space has been provided for the future 
construction of shops and stalls, play areas , and meeting places . 

The open space behind the rows of houses will be an ideal play
ground away from the danger of traffic. 

Kamsar has its own sports ground comprising a football field , 3 
tennis courts ; 2 voJl ey-ball and 2 basket-ball courts. 

Housing 

The average density of the town pop ulation is 60 in habitants per 
ha approximately. 

There are four types of OFAB and CBG houses : 

the B-type House (for management and senior staff) 

the C-type House (for staff) 

the D-type House (for skilled workers) 

the E-type House (for laborers) 

The size of the houses can easily be adapted to suit families of 
any size. The duplex B- and C-type houses have partition walls 
that can be removed, allowing the number of bedrooms to be 
adapted to the requirements of the moment. 

The number of bedrooms of D- and E-type houses can be adapted 
to the requirements by adding extra rooms built with low-cost 
standard components. 

Public Utilities 

The infrastructure provides for distribution of water to the town
site, the port area and to the C.B.G. industrial site; distribution 
of power to the townsite and the .internal port area; sewage in the 
total townsite and internal port area ; telephone service to the 
whole townsite and port area with trunk lines to C.B.G. exchanges . 
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Drinking Water Supply System 

Surveys of the underground sheets of water have shown that their 
output would never meet the requirements , and it was decided to 
consider them as a possible emergency reserve. A pipeline, 
250 mm. in diameter, had to be built between Kamsar and the 
Tinguilinta River near Boke, 60 km. away. The water is filtered at 
the Boke water treatment plant before being pumped into the 
line. 

At Kamsar, the water is stored in an underground concrete tank. 

A set of three pumps with a capacity of 250 cu. m. per h. each , 
pumps the water into the 1000 cu. m. steel tank of the water tower, 
40 m. above the ground. 

The supply network is based on an average daily consumption of 
200 to 250 liters per inhabitant. It is made of steel pipes. Further
more, some 50 hydrants are distributed a ll over the townsite area. 

Kamsar Wate r Tower . 

Boke Water Pumping Station. 

Electric Power Supply 

A 6 KV cable transports electric power from the C.B.G. power 
plant in the industrial area to a main substation. From this main 
substat ion , power is distributed to eight 250 to 400 k W. low vol
tage transformers. The distribution sys tem of the infrastructure 
is split into two networks : one supplying the port a rea and the 
other supplying the townsite and publi c bui ldings with power. 

Telephone System 

The telephone sys tem of the infrastructure comprises a central 
exchange with 300 lines allowing for unlimited extension and 
three auxiliary exchange desks; one at the administration center, 
one at the maritime office, and one at the hospital. 

Radio System 

Several radio links have been set up with a view to future ope
ration. The first network links Kamsar, Boke, Sangaredi and 
Conakry. 
The railroad will have its own network comprising mobile se ts on 
the locomotives, tractors and inspection cars as well as one sta-
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Gobire radio station tower . 

tionary set at both line terminals. The central station at the 
Kamsar OFAB station can call any of the mobile units or railroad 
stations. 

The radio network of the port consists of one stationary central 
desk located at the port administration building. The loading 
wharf supervisor having his office at the corner island has one 
mobile set and three more are at the disposal of the tugs and port 
service boats. 

Public Utility and Fire Fighting Equipment 

The town administration has two garbage trucks , one fire engine, 
one lift truck, one bulldozer and several other pieces of special 
equipment for public utility service. 
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Railroad 

The extent of annual ore export, the distance to the coast, and the 
planned economic development of the region have justified_ the 
construction of a high capacity railroad. It was, therefore, deCJded 
to adopt the standard L .435 mm. gauge track which allows the 
operation of high capacity ore cars with a high axle ~oad ~nd a 
much higher useful load ratio than the one of metn c railroad 
equipment. 

Sangaredi . Boke . Kamsar railroad track. 
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Boke railway station . 

Inland from the port area lies a flat, marshy coastal strip inter
sected by a large number of creeks, then a long, somewhat rolling 
estuary plain reaching as far as Bake. Beyond Bake, the land 
presents a more and more rugged surface with the morphology 
of a low plateau cut by steep-sided valleys. The primarily lateritic 
soil forms a nearly continuous crust. In some areas it is merely a 
layer of gravel which may reach 4 m. in thickness. 

The newly built rail line follows the left bank of the Rio Nunez 
as far as Km. 45 where a steel railroad bridge of five 41.2 m. spans 
crosses the river. It passes a few kilometers from Bake, the 
major town of the administrative region , and follows the right 
bank of the same river called Tinguilinta upstream of Bake. The 
river is crossed again at Km. 80 and once more at Km. 102, where 
the railroad leaves the valley. 

The line then continues along the banks of small valleys , passes 
the crest of the Dongol Koobi mountain at an altitude of 180 m. 
and then follows the Lafou and Para river valleys to the point 
where the Para falls into the Tiapikoure at Km. l 30, 132 m. 

above sea level. Then it climbs to the terminal station on the San
garedi plateau and ends on the mine plateau. 
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A branch track leads to the OFAB station near the Sangaredi 
townsite. 

The standards for the track layout are : 

minimum curve radius : 500 m. 
maxnnum up-gradient for loaded trains : 5 mm ./m . 

max1mum up-gradient for empty trains : 20 mm ./m. 

Track: 

In view of the heavy traffic, the maximum axle load of 25 tons 
and the speed of 60 km. per hour, rails of 60.3 kg. per m. and 
steel sleep.ers of 28 kg. per m. were chosen. There are I, 700 
sleepers per kilometer. 

For freight reasons , the rails were supplied in l 2 and 18 meters 
lengths and assembled by the thermic welding method. 

Each meter of track was ballasted with 1,400 liters of dolerite 
ballast taken from the quarry at Kassongoni , near Km. 52 of the 
railroad line. 

Double headed trains will initially, at the mining rate of six mil
lion tons per year, consist of rakes of 50 ore cars totalling a live 

Earthmoving along Sangaredi · Karns ar railroad line . 
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General vi ew of Karn sar installat ions. ~ 





load of 3, 7 50 tons having a length of 650 meters. Triple heading 
wi ll be used in the future , allowing up to 90 cars per train will a 
live load of 6, 7 50 tons and having a length of 1, I 00 meters. The 
length of side tracks and terminal stations had to be adapted to 
the longer train length . 

Bridges: 

The railroad req ui red the construction of 13 new bridges of va
rious lengths and the repairing of three existing ones. 

Excavations were made by power shovels, scrapers, and front
end loaders. Bridge foundations rest on hard rock and soundings 
were made to check whether the thickness and the uniformity of 
the rock layer met the static req uirements. Explos ives had to be 
used in only a few cases. 

In order to facilitate construction of formwork components , the 
dimensions of superstructure, piers and abutments were standar
dized. Most of the concrete was produced in one of the two con
crete mixing plants located within 20 km. of the worksites. The 
concrete bridge beams were prefabricated on the spot and post
tensioned after casting. 

Steel bridge on the Rio Nunez . 
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Concrete bridge. 

In v iew of the adopted speed of 60 km. per hour on the flat and 
speeds as low as 35 km. per hour on up-gradients and loss of time 
at the sid ings , traveling time in either direction will be about 
three hours. 

Local traffic : 

Both line terminals as well as Bokt~, the major town of the region , 
have station buildings to handle local traffic. 

The track wi ll not be used only for ore freight traffic. Passenger 
and general freight traffic is expected to increase as economical 
development of the reg ion grows. 

The rolling stock operated by the OFAB includes : 

three G22 W type 1,500 HP General Motors diesel-electric 
locomotives assigned to passenger and freight service, uni t 
weight 87 tons. 
four passenger cars and 26 other cars consisting of flat cars, 
ballast cars, and box cars. 
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3000 HP line locomotive to tow ore trains. 

Railroad track along Sangaredi bauxite mine stope . 
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Mining Project 

Introduction 

The Mining Project consist of all those structures, facilities , 
equipment, etc. necessary for the mining, transportation, 
drying, calcining, conveying, storage, and sh iploading of bauxite, 

together with such ancillary facilities , as those required for 
power generation , ma intenance, warehousing, and housing for 
C.B.G. employees. 

Sangaredi Mining Operation 

The Mining program presently envisages an itinial production of 
4.5 million dry metric tons per year rising to 9.0 million DMT 
within six years. The orebody at Sangaredi is roughly pear shaped 
in plan view in a hill formation. Thickness of bauxite averages 
25 meters. Reserves are estimated at 185 million tons at Sangaredi 
with further massive occurrences nearby. Alz0 3 content is generally 
about 60 °/o. The bauxite occurs in both trihydrate and monohy
drate forms , the latter principally located in the deeper and cen
tral sections. High iron content bauxite is generally found along 
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the periphery of the deposit and 2-3 m. under the surface. Mining 
will be carried out in benches averaging 15 meters in height. 

Bauxite will be removed from the floor of the first cut within a 
year after production begins in order to provide calcine grade 
bauxite to the kiln at Kamsar. Initial calcined bauxite capacity 
will be 100,000 CMT per year. 

Mine pit boring at Sangaredi. 
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The orebody has no significant overburden. Mining will consist 
essentially of the following work elements : 

two diesel powered rotary drills will drill 6" -7 " blast holes 
some 15 meters in depth. 

once a week the holes will be loaded and blasted with a 
mixture consisting of amonia nitrate and fuel oil to produce 
about 135,000 tons of shot ore. 

A preparation plant will mix and meter AN/FO into a delivery 
truck which will then charge the holes by auger delivery. During 
the rainy season ammonia nitrate/fuel oil will be prepared by 
grinding to 1.1 specific gravity and bagged before loading. 

Secondary boulder breaking will be by a truck-mounted impactor 
drill. The mine will maintain three to four months ' supply of 
blasting agents. 

Initially three 9-yard electric shovels (one a standby) will carry 
out loading operations on a 24-hour, 6-day schedule. The two 
operation shovels will each load a 25-car train coupled to a 1,000 
HP diesel-electric tramming locomotive. Ore cars will be approxi
mately 25 tons tare and 7 5 tons payload capacity. 

Mine and mainline track is standard gauge, 60 kilograms per 
meter rail mounted on steel sleepers. Mine track will be main
tained by mechanical methods by using high iron bauxite ballast 
produced in the pit by a portable crushing-screening plant. Some 
50 meters of track advance is expected each day. A crane truck 
and tamping machine will be utilized to provide proper trackwork 
and minimize derailments. 

A communication network in the mine will consist of radio ele
ments to all shovels, locomotives and supervisory, operating and 
maintenance personnel vehicles from a central dispatching sta
tion at the switchyard. This station will also communicate with 
the OFAB mainline railroad dispatcher regarding mainline train 
movements. 

Sangaredi Powerhouse 

A C.B.G. powerhouse, containing three 3,000 HP, 500 RPM water 
cooled diesel engines with superchargers and coupled with 2,500 
KV A generators and a 17 5 KV A , 1,500 RPM air cooled emer
gency set, supplies electric current to all the installations. 
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Sangaredi Townsite 

This townsite, built by C.B.G. for the workers and their families , 
is located 4 km . from the technical area and bauxite quarry on a 
plateau 200 m. above sea level. 

Houses are provided for all C.B.G. management, staff, skilled 
workers , and laborers in exactly the same types as are provided 
at Kamsar. 

Sangaredi infrastructure comprises a school , a police station with 
a telephone exchange, a small commercial center, a resident bache
lors quarters , and a dispensary. 

The C.B.G. technical area is located between the townsite and the 
mine. It contains a workshop where the mechanical railroad and 
mining equipment is repaired, an administration building with 
sanitary installations, and warehouse facilities for storage of 
spare parts and consumables . 

The townsite is supplied with water from an intake with a treat
ment plant at the Kogan River. Electric current is supplied by the 
same diesel powerhouse which also supplies current to the mine. 
An airstrip will be constructed west of the city. 

Sanga redi townsite. 
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C.B.G. Rolling Stock 

The initial fleet of rolling stock consists of: 

6 General Motors SD-±0 type CC, 3,000 HP locomotives , 
weighing 150 tons and intended to be ope rated in tandem for 
the rail transportation of 50 - car trains. 

-! General Motors SWlOOl type BB, 1,000 HP switching en
gines, weighing 95 tons for the train maneuvers in the mine 
and in the terminal stat ions. 

Two hundred thirty railroad cars of 7 5 tons payload and 100 
tons gross weight, 25 tons per axle , with compressed air bra
king, easily replaceable roll er bearings, cast steel bogies in 
three pieces. 

A w recking crane with a li fting power of 100 tons at -t m. 
rad ius, is capab le of re-railing cars. 

lts special feature is tha t it is fitted with tires and therefore ca
pable of running on roads , but it can also be placed on a special 
railroad car and its own driving engine co upled with railroad car 
axles so that it can run self-propelled on rails. 

A rake of ore cars . 

l(amsar Ore Treatment Plant 

Kamsar Plant - Foundation Problem 

The plant was built on an area of approximately 700 m. x 700 m. 
where the ground is very poor. It was necessary to remove the 
layer of poto -po to to a depth of 2 meters minimum and of 3-6 me
ters a t the places which had to withstand the heaviest loads. The 
gro und was then filled with good sand taken by dredging from a 
river island and partly from the channel. 

Soil tests indi cated th a t railroad car unloading facilities , the ore 
crushing plant, and all the foundations of the dryers and calcine 
kiln had to be built on bored , steel jacketed, concrete filled piles. 

Car Unloading Facilities and Crushing Plant 

The station where the bauxi te trains coming from the mine are 
unloaded cons ists of twin parallel car tipping installations, in
corporating twin parallel screening/crushing plants. It works by 
the following principle : 

The trains are spotted by locomotives to a point where the first 
car arrives near the tipper. After the locomotive is uncoupled, it 
departs leaving the rake of cars . A special carriage co uples itself 
to that rake and, a fter an operator has uncoupled the first car, 
pulls it to a position in front of the elevator/tipper. A carriage 
runs on a track located between the track with the loaded cars and 
the track where the empty cars are sided. It is fitted with a swin
g ing arm which attaches itself to the car to be po~ition~~ an_d 
draws it, a t low speed, to the elevator platform. This positiOn IS 

checked by a photoelectric cell which also unlocks the car raising 
system. The platform with the car is held sidewise in a crad~e 
fitted on the elevator carriage which is g uided on an almost verb
cal rolling track and hoists the car 12.50 m above the ground. 

In the last part of the run, two retaining arms grasp both ends 
of the car body and hold it in the final stage of the tipping pro
cess. The cradle and the car are almost completely turned over 
and their whole weight is supported by the retaining arms while 
the ore is dumped into the hopper. 
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The reverse movement brings the car down to ground level , the 
carriage pushes it onto the traverser, where it is left and con
currently brings the second car onto the tipper. 

This traverser then brings the car in front of the track for empty 
cars and, pushed by an arm placed in the centerline of the track, 
the empty car leaves the traverser and runs into the rake of empty 
cars being formed. 

This operation is continuously repeated at the rate of 15 to 20 
cars per hour in each one of both installations. 

This elevating/ tipping system was selected instead of the conven
tional rotary dumpers where the tra ins roll through a rotating drum 
and the materials are clumped below track level because of the 
difficulty of excavating the so il , providing piles against uplift, 
and keeping watertight the works located below the ground water 
level. 

The height of the present installation , with the car reaching a 
level of 12.5 m. , makes the rational placement of the screen ing 
and crushing equipment poss ible. 

Both installations consist of a constant output apron feeder 
which feeds a wobbler where the 0-100 mm. portion of the 
material passes through thus bypassing the crusher. 

The movement of the wobbler rollers , whose speed can be changed 
with a var iable speed drive, feeds the + 100 mm. blocks into the 
hammermill crusher which reduces them to dimensions smaller 
than I 00 mm. with a minimum production of fine material. 

To prevent clogging the traveling breaker plate anvils move 
slowly to a llow continuous cleaning. As the crusher is driven 
throug h a flexible coupling placed between the rotor and the fly 
wheel, the mechanism is protected against possible sudden shock 
loads. 

The product coming from the wobbler and crusher falls first on 
an apron feeder which discharges onto the conveyor that delivers 
the material to the plant conveyor system from wh ich the bauxite 
may be directed to the stockpiles , to the drying plant, or to the 
shipload ing facility, depending on the moisture of the material. 

The total production of both installations exceeds 2,000 tons per 
hour. 
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Top : 1000 HP switching engine 

Bottom : Railroad track at Kamsar 
bauxite unloadi ng station . 



Raw Bauxite Stacker/Reclaimer Bucket Wheels 

T he crude bauxite is stored or reclaimed by two identical m a
chines, each one is capable of stacking out material in stock
piles or reclaiming from the same stockpiles by operating the 
wheel and reversing the direction of the boom conveyor belt. 

At. P.rese.nt, these machines are of th e largest two-p urpose type 
ex1stJng m the world. 

Ba.ux ite can be stored at the rate of 2,000 tons per hour per ma
chme, each one eq uipped with a jib boom of 45 meters f itted with 
a 1 ,400 mm . wide co nveyor belt r unn ing at 3.2 111. per second. 
This machine makes piles up to 17.5 111 . high and either 65 m. 

Raw bauxi te storing and reclaiming 
bucket wheel at Kams ar. 
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wide, when the mate ria l is to be recla imed from one side only, o r 
7 5 m. wide when it is to be reclaimed from both sides. 

The ma terial is reclaimed by operating the bucket wheel located 
at the end of the boom. The buckets discharge onto the jib con
veyor which, in thi s case, runs in reverse and delivers the product 
onto the main conveyor belt which runs just above the ground 
and carries it to its destination; i.e. , either to the silos feeding the 
dryers or directly to the ship if the moi sture content of the bauxite 
is smaller than 6 °/o. 

Bauxite can be recla imed at the maximum rate of 2,000 tons per 
hour per machine. 

T he wheel, with an inclinat ion of 8", has n ine 800- l iter buckets 
and is driven at 5 RPM by a 125 HP motor. 
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0 
Sangaredi Kamsar 

Raw bauxite circuit 

3600 t / h 

® 
Calcined bauxite circuit 3200 t / h 

® 1. Sangaredi Mine 
2. Railroad 
3. Wagon tippler - crushing- screening station 
4. Raw, metal grade,bauxite storage 
5. White bauxite storage 
6. Rotating dryer Kilns 
7. Calcining Kiln 
8. Dried bauxite storage 
9. Calcined bauxite storage 

10. Sampling plant and buffer bins 
11. Jetty and wharf conveyor system 

FLOW SHEET 12. Shiploader 



Description of the Dryers 

The crushed raw bauxite is dried in three rotating kilns placed 
side by side. They are located in such a way that three additional 
kilns with common feed and common discharge conveyors can 
be installed later on. 

The feed belt ends above a chute which transfers the material 
either directly into the hopper of dryer No . III or onto a conveyor 
belt system consisting of a shuttle conveyor and an intermediate 
reversing shuttle belf \vhich feeds the hoppers of dryers No. I and 
No. II. 

The three feed bins have a capacity of 200 tons each and are fitted 
with apron feeders which discharge the material into a vibrating 
feeder ending in a chute which discharges it into the firing end 
of the rotating dryer, where the hot gases and material move in the 
same direction. The rotating dryer consists of a tube, 4.6 m in ex
ternal diameter and 49 m. long, supported by two riding rings 
carried by trunnion rollers. The tube is rotated by a girth gear 
driven by a motor and speed reducer sys tem. Since the tube is 

Three dryers and smoke filtering equ ipment. 
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Electric filters to col lect the dust at the dryer outlet. 

sloped, the horizontal component is taken by thrust rollers with 
vertical axles. The rotating portion is preceded by a fixed chamber 
where the air is heated by two heavy fuel burners. Primary com
bustion air is fed by a blower. The secondary quench air is fed by 
a second blower and is mixed with the hot fumes and introduced 
at the upstream end of the rotating shell of the dryer. 

The temperature of the hot gases reaches a maximum of 870' C. 
and, after having raised the temperature of the bauxite, the 
moisture laden gases leave the dryer at 120"C. At the discharge 
end of each rotating tube, the material falls onto a transverse con
veyor, common to the three dryers , while the gases containing a 
large proportion of steam are drawn through a dust collection 
system (consisting of a multiple cyclone and an electrostatic pre
cipitator) by a forced draft fan which directs them into a stack 
common to the three dryers. The dust collected is taken by a screw 
conveyor and reintroduced into the dried bauxite circuit on the 
dryer discharge conveyor. 

From this point, the material is carried to the covered storage buil
ding. 
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Dried Bauxite Storage Hall 

This building has a metal framework . The ove rall length is 320 m. 
and the width is 66 m. 

There are no internal columns. At the top, a track is suspended on 
which runs a tripper that receives dried bauxite from a conveyor 
and distributes it in the centerline of the building through two 
chutes. 

The rails of this tripper are at level 21.7 m. above the ground , 
allowing the bauxite to be stacked up to 20.7 m. above the ground. 
The pile is app roximately 56 m. wide at the base and 250 m. long. 
The total useful stock is 230 ,000 tons . 

As the ships are mainly loaded from that stock, a powerful ma
chine was selected to reclaim it : a bucket whee] reclaimer rather 
than an underground reclaim ing system that wou ld have enta il ed 
foundation problems and high costs . 

Bucket wh eel rec la iming dr ied bauxite in t he storage hall. 

The columns foundations of the building consist of independent 
concrete blocks which have not been consolidated by transverse 
ties. They have only been broadened to better withstand the forces 
acting upon them horizontally toward the outs ide of the building. 

Dried Bauxite Reclaiming Bucket Wheel 

This machine has a single function ; i.e. , to reclaim the material 
from the pile and dump it on the discharge conveyor which nms 
laterally along the building columns. 

The capability of this machine was calculated in direct relation to 
the capab ility of the ship loading installations. It can reclaim , on 
an average, 4,000 tons per hour with 5,000 tons per hour peaks. 

The wheel, with an inclination of 8" and 10.2 meters in diameter, 
has nine 2,000-liter buckets and rotates at 3. 7 RPM. It is driven 
by a 190 kW./500 RPM motor. 

The rolling track of the bucket wheel is in the centerline of the 
bauxite heap. As the arm can swivel, bauxite is reclaimed on 
both sides of the track. To clear the latter completely, the machine 
is fitted with a steel pilot. 

To keep the wheel regularly fed , the jib has a cantilever lifting 
harrow fitted beyond the reclaiming wheel. This harrow rests on 
the heap and helps the material to slide down regularly. 

The material placed by the wheel on the jib conveyor falls onto 
another transverse conveyor which delivers it to the fixed con
veyor through a mobile device. This mobile device consists of a 
carriage supporting a chute and moving concurrently and paral
lel with the bucket wheel, by its own a utomotive system. 

Besides that, it tows a sledge fitted with impact rollers that inserts 
itself underneath the belt carrying the material to the ship. 

Electric power is supplied through a cable unwinded on the 
ground, and winded up on a reel attached to the machine and 
driven by servo-motors. 

All movements of the machine are remote controlled from a cen
tral station. The operator intervenes only in case of emergency. 
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Calcining Kilns and Stock of Calcined Bauxite 

One year after commissioning of the plant, a first calcining kiln 
will be put into operation to process the bauxite intended for the 
abrasive product industry. 

This kiln will have an output capacity of 20 tons per hour. This 
material is stored in a reserved area at the far end of the stockpile. 

This bauxite is reclaimed from the storage pile by a rubber-tired 
front loader and discharged at ground level into a bin, then it is 
taken by an apron feeder and placed on a system of belt conveyors 
that carry it to the top of the buffer bin located above the head 
of the kiln. An apron feeder discharges the material onto a vi
brating chute that delivers the feed into the rotating kiln. This 
kiln is 2.9 meters in diameter and 91 meters long. 

It is counter-current heated since the burner is at the discharge 
end of the kiln and the fumes are drawn by a fan from the feed 
end. 

At the outlet of the kiln, the calcined material is discharged into 
the cooler at the rate of 20 tons per hour. The cooler is a cylindri
cal shell 3 m. in diameter and 36 m. long. At the discharge end, 
calcined bauxite is taken by a series of conveyors which carry it 
above a set of three concrete silos whose total capacity is 5,000 
tons. When a ship is being loaded , bauxite is reclaimed by apron 
feeders with a combined capacity of 3,600 tons per hour. 

The kiln and the cooler are driven by electric motors through 
speed reducers. Because of the temperature reached in this type 
of kiln, the latter cannot be stopped when hot. Therefore, in the 
case of a power failure , a special driving device, powered by 
emergency diesel engines , rotates the kiln and the cooler at very 
low speed. Multiple cyclones and electrostatic precipitators are 
provided for the collection of dust. Dust removed from the gases 
is collected in a bin and hauled away by truck as waste material. 

The burner is fed with heavy fuel from the tanks by a system of 
pumps and pipes kept at the required temperature by steam tra
cmg. 
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Sampling Plant and Buffer Bins 

The invoiced quantity of ore loaded on a ship is based on the ac
tual quantity of product ; i.e. , on the average analysis of the cargo 
and its weight. 

For this reason, samples are continuously taken from the ore on 
the conveyor carrying it to the shiploader. This operation consists 
of taking a continuous 1 °/o sample from the flow of material , 
crushing it from 0-100 mm. to 0-15 mm. and taking approximately 
10 Kg. per hour to measure the moisture content by drying and 
weighing the product. A portion of this is dried and crushed down 
to 150 microns and divided again to obtain the final sample which 
will be analyzed in the laboratory. The material not used is re
turned to the conveyor belt. The buffer bins play an essential part 
in the transport circuit. In effect, loading is stopped each time the 
shiploader moves to another hatch. To avoid stopping the large 
reclaiming machines at the same time, the flow of material is 
simply stopped at the buffer bins which, because of their total ca
pacity of 900 tons , can absorb the arriving material until loading 
starts again. 

From the sampling station, the ore is transferred to the jetty con
veyor, carried a distance of some 1,690 meters and transferred 
via an angle tower to the wharf conveyor belt, some 210 meters 
in length arranged with a tripper for feeding the shiploader. 

Ship loader 

The traveling gantry shiploader, operating on railroad tracks em
bedded in the wharf, has been designed for loading ships up to 
60,000 tons at maximum rate of -! ,250 tons per hour under a tidal 
range of 5.5 meters. The loader is opera ted from a cab mounted on 
the machine, and power is suppli ed by a high voltage cable. 

The length of this boom was determined taking into account the 
size of the ships which may berth at Kamsar sometime in the fu
ture. In order to be able to load ships of up to 65,000 tons , with 
a width of over 30 meters , the jib has a length of 27.7 5 meters, 
measured from the centerline of the rail on which the shiploader 
runs. 

However as the material has to be distributed evenly across the 
hold, the jib length can be extended up to 14 meters by telescopic 
arrangement of the boom belt. Its height must also vary from 2 
to 18 meters above the wharf, following tide conditions and the 
depth of the holds as well , since the material falling from a greater 
height would produce too much dust. To avoid this situation the 
jib can be raised and lowered and its end is fitted with a telescopic 
tube which guides the falling material. 
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~ Rear view 
of the loading wharf 
(seen from the jetty) . 

The boom belt is fed by an elevated belt running all along the 
wharf. The tripper feeds directly onto the belt of the jib conveyor. 

The gantry rests on four legs fitted with translation devices con
sisting, on the most loaded side (i.e ., on the water side) , of three 
bogies with two rollers each . On the opposite side, there are two 
bogies only , with two rollers each. The traversing speed is 20 m. 
per minute and the maximum run is 165 meters . 

A safety device allows the shiploader to lock onto the wharf when 
the windspeed , recorded by a warning indicator, reaches 20m. per 
second. 

When not operating, the jib can be raised of 72" above the hori
zontal line to prevent the upper works of ships berthing at the 
wharf or heaving off from hitting the jib. 

For discharging tankers , the shiploader is also fitted with an arm 
(Chicksan) that supports the flexible hoses connecting the tanker 
and the pipeline placed along the wharf. 

Central Control Station 

for the Installations 

Treatment of the bauxite and operation of the industrial area is 
controlled from a central control station (P.C.C. - Plant Control 
Center) . 

On the control desk, the operator may select any of the conveyor 
routes that the material has to follow and check that it is actually 
correctly routed ; i.e. , start the required sequence and, by using 
the continuous weighing system check the output at the discharge 
end of the main production or reclaiming machines , that is to : 

Post-Crushing Conveyor 
Driers Feed Conveyor 
Calcine Feed Conveyor 
Calcine Discharge Conveyor 
Jetty Conveyor 

as well as integrating scales located on the bucket wheel jib 
conveyor. 
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The operator has : 

A desk on which the instantaneous outpu t ind icators and the 
totali zers of the weighing scales are fitted. 
An alarm panel showing all possible mechanical and elect ri cal 
defects of the machines . 
A synoptic board with indi cating lights that show wheth er th e 
various machines are working or stopped . 

This P .C.C. is the vital center of the whole industrial area and 
concentrates at a single point, in accordance with the most ad
vanced technology, the whole co ntrol and production checking 
sys tem. 

Auxiliary Services 

Repair shops 

C.B.~. industri_al install~tions comprise workshops, equipped to 
repa 1r and serv1ce all eq lllpm ent, and in particu lar a ll rolling stock 
and road veh icles in use. 

Central contro l desk of th e ore handling system. 

Repair and maintenance workshop . 

The workshops consist of a building 120 rn. x 80 m. divided into 
5 halls with a 16 meter span each. 

In the first hall, the railroad cars are serviced. This hall is equip
ped with two traveling cranes , capable of hoisting 20 tons and 
5 tons , respectively, rolling on separate tracks with inspection 
and overhaul pits. A lathe is provided for reprofiling the ore-car 
wheels. 

The second hall is reserved for mechanical equipment and for 
overha uling and repairing the internal combustion engines and 
fuel injection pumps. 

The third hall has special facilities for the service and repair of 
locomotives. I t is served by a 50-ton traveling crane and contains 
several pits. 

The fourth hall is used for maintenance, repair and testing elec
tr ical equipment. Two traveling cranes, capable of lifting 20 tons 
and 5 tons respectively, and numero us machine tools are avai
lable. 
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Repair and maintenance workshop (indoor view) . 

The fifth hall contains the test stands for diesel-electric locomo
tives and is specially equipped with a set of resistors that can ab
sorb the current of generators tested under load . It also contains a 
repair shop equipped with all axle and brake control devices; 
here all the vehicles are repaired . 

There are, also , a blacksmith's shop, a forge , a heating and ther
mic treatment furnace, and a boilersmith's shop with welding 
sets and bending and shearing machines. 

And last, at the end of the halls , opposite the lead-in side of the 
railroad tracks and inspection pits, the whole width of the building 
is reserved for large machine tools and spare parts, which are thus 
easily accessible to all traveling cranes in the halls . 

Miscellaneous storage buildings 

Ancillary buildings to the west of the workshop include those for 
carpentry, wood storage, bottled gas storage, paints storage and 
lubricants storage and a cooling water tower. 

Fuel storage 

The heavy fuel supply (Bunker C) is stored in three 10,000 cu. m. 
tanks fitted with a reheating system and the li ght fuel in three 
3,000 cu . m. tanks. 
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C.B.G. Powerhouse at Kamsar 

This power plant supplies electric current to the whole Kamsar 
region . It is equipped with six 6,000 HP, 500 R~M , superchar&'ed 
Diesel engines , feel with heavy fuel and c?oled ~1th water runnmg 
in a closed circuit through an atmosphenc coolmg tower. 

These engines drive 5,000 KVA, 50 Hz , 6 KV generators. 

Furthermore, there is an emergency 37 5 HP, 1500 RPM , 330 KV ~' 
380 V, water cooled Diesel generating system to feed the anCil
laries required for start ing up the power plant. 

6 KV current is supplied from the powerhouse medium v?ltage 
switchboards to other switchboards made up of prefabncated 
cells. 

Th e Diesel engines of the Kamsar power plant . 
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High and low voltage power distribution control desk at l<amsar power plant . 

In the plant, the substations feed directly the 6 KV motors of the 
elevators, crushers, conveyors a nd kilns and, through 6 KV/380 V 
step-down transformers , the various 380/220 V low voltage 
switchboards cons isting of prefabricated cells and in turn feeding 
the low power motors and auxiliaries , such as the lighting system. 

C.B.G. Kamsar Townsite Facilities : 

Houses of the following types , ident ical to those provided for 
OFAB employees in the infrastructure, are provided by C.B.G. 
for its operations emp loyees : 

B-type House (for management and sen ior staff) 
C-type House (for staff) 
D-type House (for skilled workers) 
E-type House (for semi-skilled and labor) 

C.B.G. has also provided a Resident Bachelors Quarters of -:1:9 
single rooms for single management and staff personnel associated 
with the mining project operations. This facility is equipped with 
a modern kitchen, a restaurant, and recreation facilities. 

72 

l<amsar power plant building . -7 



Principal companies who participated 
in the development of Boke project 

CONSULTING ENGINEERS 

SOCIETE DE TRACTION ET D'ELECTRICITE, S.A. , Brus
sels , Belgium 
in association with 
Gecifer S.A. formerly Compagnie du Bas Congo Katanga, 
Coastal Engineering Survey Consultant N.V. and Royal Ne
derlands Harbour Works N .V. 
and assisted by : 
Eurosixtem Hospitalier S.A. and J.H. Poll and Co. , S.P.R.L. 

CIVIL CONSTRUCTION CONTRACTORS 

AMACEW, joint venture between : 
- IMPRESA ASTALDI ESTERO, S.p.A. , Rome, Italy. 
- CONSTRUCTIONS ET ENTREPRISES INDUSTRIEL-

LES S.A. , Brussels, Belgium. 
- WESTMINSTER DREDGING Co. Ltd. , Southampton, 

England. 

EQUIPMENT SUPPLIERS 

Plant Conveyors and Shiploading Equipment : 
KRUPP FRIED G.m.b.H., Reinhausen , Federal Republic of 
Germany. 

Car Elevators : 
STRACHAN & HENSHAW Ltd ., Bristol, England. 

Crushing Plant: 
Hammermills Inc., Cedar Rapids, U.S.A. 

Bucket Wheels : 
FIVES LILLE-CAIL S.A. , Paris , France. 

Dryers and calcining plant : 
FULLER, Co. , Catasauqua, U.S.A. 

Sampling plant : 
DRAGON, Paris, France. 

Electrical equipment : 
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COMPAGNIE GENERAL£ D'ENTREPRISES ELECTRI
QUES merged with ALSTHOM Levallois-Perret, France. 
in association with : 
CHANTIERS DE L'ATLANTIQUE, St-Denis, France. 

Workshops: 
CONSTRUCTIONS METALLIQUES ET ENTREPRISES 
Lyon, France, 
in association with : 
- HAMELLE AFRIQUE, S.A., Paris, France. 
- Etablissements CLEMESSY, S.A. , Mulhouse, France. 

Fluid supply system : 
MANNESMANN EXPORT AG, Di_isseldorf, Federal Repu-
blic of Germany. 

Fuel storage : 
PITTSBURGH DES MOINES STEEL COMPANY, Pitts
burgh, U.S.A. 

Mining Shovels : 
HARNISCHFEGER Corp. , Milwaukee, Wisconsin, U.S.A. 

Mining Drills : 
INGERSOLL-RAND, U.S .A. 

Locomotives : 
GENERAL MOTORS Electromotive Division, U.S .A. 

Bulldozers, Loaders, Etc. : 
CATERPILLAR, U.S .A. 

Watercraft and Cranes : 
FERROST AAL, A. G. , Essen , Federal Republic of Germany. 

Ore Cars: 
GREGG d'EUROPE S.A. , Lot, Belgium. 

W reeking Crane : 
DEMAG G.m.b .H. , Di.isseldorf, Republic of Germany. 

ERECTION CONTRACTOR 
ENERGOPROJEKT, Belgrade, Yugoslavia, m cooperation 
with Minel. 

MARITIME TRANSPORT 
NEW YORK NAVIGATION COMPANY lnc. , New York, 
U.S.A. , 
in cooperation with 

FARREL LINES Inc. , New York U.S.A. 
FUELS AND LUBRICANTS FOR CONSTRUCTION 

TEXACO International 

INSURANCE 
Insurance policies covering the various risks of the whole pro
ject were taken out with « Societe Na~ionale ~'Assurances 
et de Reassurance » (S.N.A.) of the Republic of Gumea through 
the intermediary of Henrijean et Cie, SPRL, Brussels, insurance 
and reinsurance brokers. Societe Nationale d 'Assurance et de 
Reassurance were reinsured through Henrijean & Cie and Bucket wheel storing and 

Marsh & McLennan, New York, on international markets. reclaiming raw bauxite at Kamsar. ~ 
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Statistics 

Construction 

Number of Gu ineans who Participated in the Development 
of the Project : 5,250 

Number of Expatriates who Participated in the Development 
of the Project : 700 

Nationalities : Americans, Belgians, British, Canad ians , 
Italians , Yougoslavians , French and Dutch. 

Number of Hours of Work ; design : 1 ,J 00,000 h and cons
truction in Guinea : 33,000,000 h 

Total Tonnage of goods handled by the Port of Kamsar : 
380 ,0000 t 

Total Tonnage of Equipment discharged at Kamsar : 36,000 t 

Total Tonnage of Equipment erected : 29,000 t 

Amount of Cement used : 11 5,000 m3 

Number of concrete blocks used : 2,000 ,000 

Number of Piles built : 760 

Total volume dredged : -! ,800,000 m3 

Power installed : Kamsar and Sangaredi : Diesel generators : 
30,000 kW; motors: 28 ,000 kW 

Total Length of Cables : 650,000 m 

Total Length of Piping : 220,000 m 

Operational 

78 

Production : 4, 700,000 tons , raised progressively to 9,000,000 
tons. 

Number of Guineans working in Operations : 1,250 

Number of Expatr iates working in Operations : 300 

Ore-carrying Ship Traffic Per Annum : Between 250 and 
300 ships carrying between 30,000 and 40,000 tons for 
9,000,000 tons per annum. 

Traffic Density of Railroad : 6 trains of 6,000 tons per train 
equals 36,000 tons per day for 9,000,000 tons per annum . 
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A PRESIDENCY 

1. President: A.S TOURE 

2. Minister for International Technical Cooperation: 

Abdoulaye DIALLO 

3. General Secretary of the Presidency: 

Yattara SEYDOUBA 

4. Chief of Protocol: Aly BANGOURA 

B POLITICAL BUREAU OF THE CENTRAL COMMITTEE 

5. Prime Minister: Lasana BEAVOGUI 

6. Senior Minister of Il'l.terior: Moussa DIAKITE 

?. Senior Minis-';;er of Economy and Finance: 

Ismael TOURE 

8. Senior Minister of Education: Mamady KEITA 

9., Senior Minister for Rural Development: 

N'fnma.ra KEITA 

C. OTHER SENIOR MINISTERS 

10. Senior Minister for Social Affairs: 

El Hadj Saifoumaye DIALLO 

11. Senior Minister of Trade: Abdoulaye TOURE 

D. TECHNICAL MINISTEHS CONCF..RNED WITH BANK GROUP PROJECTS 

12. Minister of Hining and Geology: Abraham Kabassan 

KEITA 

13. Minister of Public \>lorks and Urbanism: 

Mohamed LAMINE TOURE 

14. Minister of Irrigation, Livestock and Fisheries: 

Louis HOLIE 

15~ Minister of I~iustry and Energy: Mamady ~ 

.... ; .. 



E. 

F. 

H. 

I 

2 

OTHER MINISTERS 

16. Minister of Information and Ideology:Senainon BEHANZIN 

17. Minister of Foreign Affairs: Fily CISSOKO 

18. Minister of Planning and Cooperation: N•Faly SANGARE 

19. Minister of Social Affairs: Mme Jeanne MARTIN CISSE 

20. Minister of Health: Kekoura CAMARA 

CENTRAL BANK 

21. Governor of the Central Bank: Memory CAMARA 

MINISTERS OF RURAL DEVELOPNENT: 

22. Bake: Mamadouba. B.:\NGOURA 

2:.. Lube: Sekou CHERIF 

2:. Kindia.: Kournmadou DOUHBOUYA 

GOVERNORS 

regions of 

25. Boke: Ibrahima FOFANA 

26. Fria: Alexandre Alecaut BANGOURA 

27. Kindia: A'nsooma.ne KONDE 

28. La be: Mamadou BARRY 

29. Mamou: Ousmane El Hndj SOU ARE 

30. Pita: Diara TRAORE 

31. Da.laba: 

PUBLIC E.NTREPRISES OFFTC IALS 

ENTA ( National Hatch and Cigarette Fa~tory ) 

36. Gene:;.~al Manager: Seny KEITA 



1. 

Born; 

.. 3 

Ahmed Sekou TOURE 

President of the Republic 
Secretary General of the PDG (Guinea Democratic Party) 

1922, Faranah (upper Guinea) 
Grandson of Almany Sama~Toure, famous freedom fighter 
during the French colonial pen~tration at the turn of the 
century. 

Married to Andree Toure 

Training: excluded from High school for political reasons, 
continued his education as an autodidact. He became a 
middle level civil servant in the postal service and rose 
to the rank of accountc.nt in the French colonial service. 

Political activities: 
194.5: founded the first indigenous frade Union in Guinea. 
1946: co-founder of the RDA(African Democratic Union), the firstFrench 

1947: 
1951: 

1952: 
1953: 
19.56: 

West-Africa wide political party. 
Co-director of the Guinean section of the RDA. 
Secretary General of the coordinating committee of the French 
West Africa Trade Unions. 
Secretary General of the PDG, Guinean section of the RDA 
elected member of the advisory council of the Beyla district 
elected member of the French National Assembly, representing 
Guinea; 
Elected major of Conakry; 
Founded the C.G.T.A. (General Association of Workers, Africa 
Section) affiliated to the Communist CGT in France. 

1957: Vice President of the Guinea local Government under French 
colonial rule; 
Elected to represent Guinea in the regional Parliament in 
Dakar. 

0ct.1958: Elected Prime Minister at the time of Independence 
President of the Trade Unions of French West Africa 

1961: Elected President of the Republic 
Reelected in 1968 nnd 1974. 

In 1960 and 1962, President Sekou Toure attended the UN General Assembly 
and met with President Kennedy. 

2. Abdoulaye DIALLO 
Minister for International Technical Cooperation at the 
Presidency 

Born 1917, Daboln (Middle Guinea) 
Married 
Training: Niddle civil servant 

Experience: 
Ambassador 
Minister of Telecommunications 
Minister of Development 
Trade Union leader 
Ministor of Labour 



3. Yu t tarn SEYDOUBA 
General Secretary, Presidency of the Republic 

Born 1929, Conakry (costal Guinea) 

Training Middle level civil servant 

Experience: 
1946-52 Trude Union leader 
1957-61 Youth leader 
1964-71 Administrative director, Ministries of Education and 

Information 
1971-75 Director of Cultural Affairs, Presidency 

4. 

Born 
Married 

Aly BANGOURA 
Chief of Protocol and Ambassador 

Lansann BEAVOGUI 
Prime Minister 
M·oClber of the Political Bureau 
1923, Macenta (Forest Region) 

of the Central Committee 

Training Medical doctor 
Experience: 
1952: Secretary General of RDA, Kissidougou section, 
1957: M~aber of local ParLiament, under colonial rule. 
S;tn~e 1957 

6 . 

Born 
Married 

Minister (Coomerce 7 Industry, Economy, Foreign Affairs) 

~ioussa DIAKITE 
Senior Hinister, Interior, Security and Justice 
Member of the Political Bureau of the Central Committee 
since 1958 
President of State Committee in charge of relations with 
Americas and International organizations (including !BRD) 
1927, Kankan (Upper Guinea) 
Brother in law of President Sekou Toure 

Training Middle level civil servant 
Experience 
1946 Co-founder of RDA 
Since 1958 

Minister (Civil Service, Central Bank,Finance, Justice, 
Fore~gn Trude) 

Ismael TOURE 
Senior Minister for Economic Affairs and Finance 
MtG!Iber of the Political Bureau since 1957 



Born 

Widower 

Training 

Experienne 

8. 

Born 
Married 
Training 

Experience 

9. 

Born 
Married 

Training 

Experience 

·5 -
1925, Farannh (Upper Guinea) 

Brother of President Sekou Toure 

Electrical and Mechanical engineer 
Meteorologist {France) 

Minister of Public Works 
Minister of Development 
Minister of Finance 

Mrunady KEITA 
Senior Minister for Edu ~ation and Cultural Affairs 
Member of the Poltieal Bureau of the Central Committee 

1936 , Kouroussn (Upper Guinea) 
Brother in law of President Sekou Toure 

Professor of philosophy (France and Switzerland) 

Director of the 
Director of the 
Junior Minister 
Junior Minister 

N'Famnra KEITA 

Party Training Centre 
Kankan Plytechnical Institute 
of Education 
of the Army 

Senior Minister for Rural Development 
Member of the Political Bureau since 195? 
1924, Molata (Coastal Region) 
Brother in law of President Sekou Toure 

Middle level civil servant 

Since 1948 lending party official 
1956 Mayor of Kindia 
1958 Junioe Minister of the Army 

1960-1968 Minister (Planning, Commerce, Economic Affairs, Local 
Governments, Transport). 

Since 1960 
Senior Minister (Social Affairs, Commerce) 

10. El Hadj Saifoulnye DIALLO 
Senior Minister for Social Affairs 

Born 1923 (Middle Guinea ) 
Ma:r.ried 
Training Accountant 
Experience 
1946 Co-founder of RDA 
1956 Mayor of Mamou 

Elected member bf the Fr~nch National Assembly, representing 
Guinea 

1958-62 Minister (Justice, Finance, Foreign Affairs) 

Mr. Diallo has been very sick recently and spent several months at the 
Bethesda Naval Hospital. 
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11. Abdoulnye TOURE 
Senior Minister of Trade since eurly 19?7 
Member of the Central Committee 

Born 1923, Krinkan (Upper Guinea) 
Married 
Training Medical doctor (France) 

Experience 

12 

Mayor 
Ambnaso.dor 
Permanent Representative at the UN 
Regional Governor 
Minister of Foreign Trade 

Abraham Knbnssan KEITA 
Minister of Mining and Geology 

Born 1935 
Mnrried 
Training Civi1 engineer (France); naval engineer (USSB) 
Experience 

Deputy director, Port of Conakry 
Commander-in-chief and chief of staff, Guinean Navy 
Deputy director general, ~ OFAB (Boke Project) 
Director general for construction, Boke project 
Regional Governor 
Minister of Rural Development, Boke region 

13. Mohamed Lo.mine TOURE 
Minister of Public Works and Urbanisation 
Member of State Committee in charge of relations with America 
and International Organizations (including IBRD) 

Born 1923 1 Kankan (Upper Guinea) 
Married 2 children, cousin of Pre~ident Sekou Toure 
Training Civil engineer (Paris) 
Experience 

14. 

Born 
Married 

Chief, Public Works Sub-division, Kanknn 
Diractor, Port ofConnkry 
Director general, National Elect~icity Compnny 
Minister of Public Works, Mining and Geology 

Louis HOLIE 
Minister of Irrigation. IJivastock and Fisheries 
1935, near N'Zerekore (Forest region) 

Training Professor of Geography 
Experience 

Born 
Married 
Training 

1962-65 
1965.;.71 
1971-72 

High School Teacher 
High School Inspector 
Minister of Education 
Minister of Higher Education 

Mamady KABA 
Minister of Industry and Energy 
1925, Conakry (Coastal Region) 

Low level civil servant 



7 
Experience 

Trade Union official 
Labour inspector 
Junior Minister of Telecommunication and Commerce 
Minister of Transport 

16. S~ainon BEHANZIN 
Minister of Information and Ideology 
Member of Central Committee 

Born 1917 Abomey (Benin) 
Married Member of the royal family of Abomey, Benin 
Training Professor of mathematics 
Experience 

Professor 
Administrative director. ,Ministry of Education 
Junior Minister of Ideology 

17. Fily CISSOKO 
Minister of Foreign Affairs 
Member of the Central Committee 
Member of the State Committee in charge of relations with 
Americas and International organizations (including IBRD) 

Born 1926, Kindia (Coastal region) 
Training High school teacher 
Experience 

18. 

Born 
Married 

School inspector 
High school principal 
Ambassador to Tanzania, Congo, Egypt 
Chief of Protocol, Presidency 
Secretary General of the Presidency 

N1faly SANGARE 
Minister of Planning and Cooperation 
Vice President of the State committee in charge of relations 
with Americas and international institutions (including IBRD) 
1933, Kanknn (Upper Guinea) 

Training High c:i.vi1 servant 
Experience 

Minister of Banks 
Governor of the Central Bank and Govennor of IBRD (until 
early 1977) 
Director of the Central Ba~~ 

19. Mme Jeanne MARTIN CISSE 
Minister of Social Affairs 
Member of the Central Co~mittee 

Born 1926, Knaknn (Upper Guinea) 
Training High School Teacher 
Experience 

Ambassador 
Permanent Representative o.t the UN 
Secretary General of the National Women's Committee and of 

the African Women Conference 
First Vice President of the National Assembly 



20. 

Born 
Married 

Kekoura CAMARA 
Minister of Health 

8 

Member of the State Committee in charge of relations with 
Americas and International Organizations including IBRD 
1928 Kunkan (Upper Guinea) 

Training Veterinary doctor (France) 
Experience 

Director of the Nenekaly Condetto bilogical Institute (ex 
Instit~Pasteur) at Kindia 
Minister of Livestock and Fisheries 

21 Momory CAMARA 
Governor of the Cnntral Bank 
Governor of IBRD 

Born 1936, Kissidougou (Forest Region) 
Married 4 children 
T·caining Lawyer (Dakar) 
Experience 

Director of Insurances 
Director of Bunking 
Deputy Governor of the Central Bank 

22. Mnmadouba BANGOURA 
Minister of Rural Development: Boke region 
Member of the Central Committee 

Born 1933 Dubreka (Coastal region) 
Married 
Training Low level civil servant 
Experience 

Party official 
Regional Governor 
Minister of Youth 
Chief Commander of the militia 

23. Sekou CHERIF 
Minister of Rural Development: Labe region 
Member of the Central Committee 

Born 1921, Dabola (Middle Guinea) 
Training Middle lvel civil servant 
Experience 

24. 

Born 
Married 

Mayor, regional Governor 

Kouramoudou DOUMBOUYA 
Minister of Rural Development: Kindia region 
Member of the Central Committee 
1922, Siguiri (Upper Guin r~a) 

Training Primary school teacher 
Experience 

Inspector of primary education 
President of regional parliament 
Regional Governor 



25. Ibrahim FOFANA 
GovernDr: Boke region 

Born 1927, Tougue (Middle Guinea) 
Training Lawyer 
Experience 

Prosecutor 
Director general of ENTA (cigarette factory) 
President of Apallnte Court 
Dean of the School of Administration 

26 Alexandre Alecaut BANGOURA 
Governor Fria region 

Born 1922 Boke (costal region) 
Married 10 children 
Training Medical doctor (Frnnce) 
Experience 

Government physician in charge of the Epidemic prevention 
division, Hinistrr- .·of Public Health 
Director of Technical Cooperation, . Office of the President 

27. Ansoumane KONDE 
Governor Kindia region 

Born 1929, Faranah (Upper Guinea) 
Training Middle level civil servant 
Experience 

Director of Ballay hospital 
Administrative secretary, Ministry of Education 
Governor since 1968 

28 Mamadou BARRY 
Governor Labe region 

Born 1931, F~ranah (Upper Guinea) 
Training Accountant 
Experience 

Administrative Se~retury, Ministry of Interior 

29 El &dj Ousmane SOUARE 
Governor Mamou region 

Born 1932, Mali (Middle Guinea) 
Tr~ining Low level civil servant 

Experience 
Party official 
Trade Union officj.al 
Ambassador (Nigeria, Benin, Cameroon, Togo) 
Permanent Secretary, Ministry of Economy 

30. Diarra TRAORE 
Governor Pita region 

Born 1934, Knnkan (Upper Guinea) 
Training Military Officer 
Experience 

Military Attache 
Chief of staff, Guinea Air Force 

31. Governor Dalaba region 



1. 

Born 

Training 

LIST OF PERSONALITIES LIKELY TO BE ENCOUTERED 
BY MRS MCNAMARA 

Mrs Andree Toure 
Wife of President Sekou Toure 
1927 
One son, Mohamed, 18 year old, recently admitted at the 
Polytechnical Institute of Conakry 
Administrntive secretary 
Educated ut the Catholic Nuns school of Bellevue (Conakry) 
Active in charitable societies and leader of ldcnl 
Women's organizations. 

2. Mrs Jeann~ MARTIN CISSE 
Minister of Social Affairs 
Member of the Central C0~mittee 

Born 1926, Kankan (Upper Guinea) 
Training High school teacher 
Experience 

Born 
Training 
Married 

4. 

Born 
Training 

Born 
Training 
Bachelor 

Ambassador 
Permanent Representative at the UN 
Secretary General of the National Women's Committee of 
the African Women Conference 
First Vice President of the National Assembly 

Lieutanant Binta DIALLO 
Helicopter pilote 
194o (Labe) 
Military pilote 1 trained in USSR 
to a senior pilate of Air Guinea 

Mrs Nene FOUTA 
Interpreter,Presidency Office 
1938 
Conakry Polytechnical College 
Language training in the UK 

Miss Marianne MAKA 
Jou:r·nalist· 
1942 , daughter of Minister MAKA 

, three children 

Journalism department of the Conakry Polytechnical College 

6. Mrs Fatoumata DIARRA 
Ambassador to the Renublic of Congo 
Member of Parliament .. 

Born 1938 , Mamou (Middle Guinea) 
Marr:i.ed Children 
Training Accountant 
Experience 

7. 

Deputy General Manager of a public enterprise 
Trade Union Official 

Mrs Fatoumata Diaraye DIALLO 
Reponsible for the problems of women in the steering 
committee of the Na tional Youth Organization 



Born 1938, Bamako (Republic of Mn.li) 
Training Secretary 
Experience 

Government secretary 

8. Mrs Sophie MAKA 
Secretary General, National Women's Committee 
Vice President of the National Assembly 

Born 1927 Conakry (Coastal region) 
Training Teacher 

9. Mrs Soba KEYRA 
Deputy ~ecretary General of the National Women's Ligue 
Member of Parmiament 

Born 1926 , near Dalaba (Middle Guinea) 
Training Teacher 
Experience anu present activity 

High School Principal 

10. 

Born 
Training 

11. 

Born 
Training 

12. 

Born 
Training 

Mrs Hadja Fo.tou KEITA 
High official of the National Women's Ligue 
l{ember of Po.rliament · 
1920 Conakry (Costal region) 
Teinturiere 

Mrs. Mariama SOW 
High official of the National Women's Ligue 
Member of Paliament 
1942,near !abe 
'feacher 

Mrs N1 Gamet TOURE 
Deputy general maftager of a hardware store 
President of the Women's Committee, Concltry 7 section 
1930, Forecariah (Ccstal region) 
Low level civil servant 



IMPORTANT DATES 

28 September 1958 
Guinea votes "NO" in r ·ejecting the new Constitution of 
the French Commonwelath proposed by De Gaulle 

2 October 1958 
The Republic of Guinea is proclaimed an independent and 
sovereign State 

8 November 1964 
Promulgation of the loi-cadre which became the Revolution 
Charter 

22 November 1970 
Imperialist Potugese agression 

16 February 1975 
Proclamation of the Revolution Charter 




