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 In 2018, the President of Sierra Leone introduced the Free Quality 
School Education (FQSE) policy to improve learning outcomes for 
pupils with the aim of building human capital for national 
development through increase access to education, provide teaching 
and learning materials, improve infrastructure and school feeding 
programme to deprive districts and communities.

 This policy removed financial barriers and all its forms preventing 
pupils from going to school 

 It is a cornerstone reform led by the Ministry of Basic and Senior 
Secondary Education (MBSSE) with system support from the Teaching 
Service Commission(TSC)

 Low foundational literacy levels in early grades (EGRA /EGMA 
Assessment Report 2021)

 Low teacher expectation of learners 
 Inconsistent teaching practices across schools 
 Limited access to structured teaching and learning materials (TLMs) 
 Need for standardized, evidence-based pedagogy 



 A significant proportion of learners in early grades struggle to read with 

comprehension, limiting their ability to progress academically. 

 Foundational literacy is the gateway to all future learning.

 Foundation for All Subjects:

 Literacy underpins success in other subjects such as Science, social studies etc

 Equity and Inclusion Children from rural and disadvantaged backgrounds are most 

affected 

 National Development Imperative human capital development workforce readiness 

economic productivity 

 Improving Transition and Retention

 Learners who cannot read are more likely to repeat grades  and are more likely to drop 

out 



 To address these challenges, Sierra Leone 
adopted structured pedagogy—a system-
wide approach to improve teaching quality 
and classroom practice with support from the 
World Bank Free Education Project to support 
government priority for human capital 
development 



 Establishment of Technical Teams

 National Technical Working Group comprising education stakeholders from Ministry of Basic and Senior Secondary 

Education (MBSSE), Teaching Service Commission (TSC) and other partners to direct the entire exercise

 National Technical Team (NTT) of 30 experienced educators, and early childhood development unit for sustainability 

and ownership 

 Collaboration between: 

• Teaching Service Commission 

• Ministry of Basic and Senior Secondary Education 

• Development partners 

 Curriculum Alignment National                      

 Materials aligned with national curriculum standards and best practices

 Focus on early grade literacy (P1 & P2) 

 Basic computer operations and troubleshooting.

 Benchmarking Best Practices

 Adaptation of global evidence-based literacy models 

 Contextualization to Sierra Leone realities 

National Technical Team Literacy  
Workshop,  November 2023



1. Explicit and well-structured instruction (pedagogy)

2. Quality low-cost textbooks are available to students at 1:1 ratio for 
daily use and practice

3. Teacher guides with well-structured lesson plans, aligned with 
textbooks to be used in day-to-day classroom teaching

4. Practical, continuous professional development tightly linked to 
teaching and learning materials 

5. Monitoring and evaluation and support through coaching 

6. Aligned and integrated curricular revision using a systems approach. 

Sources : Biber B,and other 
2018; Crouch L 2020. 



1. Define expected 

learning outcomes 

2. Develop curricular 

package (scope and 

sequences, instruction, 

timetable textbooks, 

workbooks and other 

materials)

3. Develop teacher guides and 

training modules; train and coach 

teachers (initial, in-service training)

4. Implement curricula in the 

classrooms, including 

making available 

pedagogical materials, 

applying explicit pedagogy, 

and conducting formative 

evaluations

5. Monitor implementation (using 

digital mapping) and evaluate 

learning outcomes (using exams 

and assessments) to improve 

learning



 Simple and user-friendly 

 practical for classroom use 

 Aligned to daily lesson delivery 

Key Components of the Material

• Teacher Guides: scripted/semi-scripted lesson plans 

• Pupil Books: graded reading materials 

• Phonics-Based Approach: systematic reading instruction 

• Built-in Assessment: continuous checks for understanding

• Thematic Posters-pictural demonstration  



 Pilot Implementation
◦ Conducted in selected districts 

◦ Real classroom testing 

Feedback Mechanisms

• Teacher feedback 

• Classroom observations 

• Learner engagement analysis 

Refinement 

• Adjusted language, pacing, and 

structure 

• Improved usability and 

relevance 

School leaders after the pilot 

training 



National Training Strategy

 Training of Trainers (ToT 300) model 

 Cascade training across all 16 districts 

Focus Areas:

• delivery of structured lessons 

• phonics instruction 

• classroom management 

• use of formative assessment 

Outcome:

• Improved teacher confidence and 

competence 

Participants on Group Work

Participants Simulating



 Key Actions:

◦ Printing and distribution of materials 

◦ Integration into school timetable 

◦ Orientation of school leaders 

 Institutional Leadership:

◦ Teaching Service Commission 

◦ Ministry of Basic and Senior Secondary Education 



 Classroom coaching and mentoring by school 

heads and School Quality Assurance officers 

(SQAO) 

 Use of observation tools (e.g., Teach & Coach) 

 Professional learning communities 

 Data collection on teaching practices and learner 

progress 



 Improved lesson structure and consistency 

 Increased use of learner-centred pedagogy 

 Improved early grade reading skills 

 Higher teacher confidence 

 Increased pupil engagement 



 Teacher training alone is insufficient—coaching is critical 

 Simple, structured materials improve adoption 

 Strong school leadership drives implementation 

 Continuous monitoring ensures quality

 Alignment practice is essential between policy and classroom 

 



 Resource constraints (printing, logistics) 

 Variations in teacher capacity 

 Need for sustained funding 

 Ensuring fidelity of implementation 



 Conduct structured implementation fidelity to 

scale structured pedagogy to higher grades 

 Integrate digital learning tools 

 Strengthening CPD systems 

 Enhance monitoring and evaluation 

 Sustain partnerships and financing 



 Investing in foundational literacy through 

structured pedagogy has demonstrated that:

 Improved materials + trained teachers + strong 

leadership + continuous support = improved 

learning outcomes

 This approach positions Sierra Leone to make 

sustained progress toward quality, equitable 

education for all learners.
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