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GWP Regional Workshop: Media engagement for human-

wildlife conflict and coexistence

AGENDA

Day 1 Monday, September 16, 2024

0830 - 0900 Registration outside of Salon Miramar Room, Intercontinental Miramar
(Coffee/ Tea on arrival)
0900 - 0945 Session 1. Workshop welcome and opening. Moderator: Hasita Bhammar, Human-
(45" wildlife conflict and coexistence lead,
Welcome remarks by the Government of Panama and Global Wildlife Program (GWP), World
the World Bank on human-wildlife coexistence. The Bank
welcome remarks will be followed by an overview of
the Global Wildlife Program, introduction of workshop | Welcome Remarks by: Joelle
participants and overview of the workshop agenda and | Dehasse, Operations Manager, World
objectives. Bank Panama.
The session will end with a group photo.
Keynote remarks by: Tomas
The aim of this session is to set the stage for knowledge | Fernandez, Director of Protected Areas
exchange and learning over the two days. and Biodiversity, Ministry of the
Environment.
0945-1030 Session 2. Media landscape for HWC reporting: Presenter: Virat Singh, Human-wildlife
(457) journalist perspective. conflict and media engagement
specialist and trainer, GWP
This session will provide an overview of the importance
of media, the basics of the news cycle, the structure of
media organizations, the process behind HWC
reporting and the right and wrong ways of engaging
with media. The session willinclude a Q&A.
This session will help participants understand the role
of media on public perceptions and human-wildlife
coexistence. It will help showcase the rapidly evolving
nature of the media sector and persuade participants
to think about reporting from a journalists’ perspective
before designing orimplementing activities.
1030-1100 Coffee/ Tea break
1100 - 1230 Session 3. Media landscape for HWC reporting: Moderator: Juan Carlos Rodriguez,
(90%) country perspective (in Spanish with simultaneous Communications Specialist, UNDP
interpretation in English)
Presenters:
This panel discussion will include talks and e Panama: Ricardo Moreno, CEO,
presentations by participants on status of HWC Yaguara Panama Foundation,
reporting in their country using examples from various Project Manager, GWP Panama
sources of media (newspapers, TVs, radio, blogs, etc.) Project
and ways in which they have engaged with the media. e Paraguay: Dr. Carlos Monges,
Director of the Wildlife




Interactive exercise (30’) - The presentation will be
followed by an interactive activity on the status of
HWC reporting.

The aim of this session is to promote peer to peer
exchange on the media engagement process and
understand what the lessons learned, challenges, and
expectations are amongst countries.

Department, and Roque Aranda,
Communications Director, Ministry
of Environment and Sustainable
Development

e Mexico: Ivette Mota Ramirez,
Biodiversity Communication
Expert, CONABIO - National
Commission for Knowledge and
Use of Biodiversity

e Peru: Marco Enciso, Director of
Ecosystems and Species
Conservation, Ministry of
Environment-MINAM.

e Colombia: Lina Garcia.
Communication Liaison, Focal
point, Directorate of Forestry, and
Mario Chavez, Technical Advisor
for the GWP project, Biodiversity
and Ecosystem Services, Ministry
of Environment and Sustainable
Development

Facilitator for activity: Christel Moller,
Knowledge management and
coordination specialist, GWP, World
Bank

1230 - 1400 Lunch
1400 - 1500 Session 4. Media engagement entry points. Presenters:
(60°) e Virat Singh, GWP
Participants will be introduced to communication tools | e¢ Guyana: Ladonna Kissoon, Sr.
and avenues through which they can engage with the Environmental Officer,
media for disseminating information and for ensuring Environment Protection Agency
balanced reporting of HWC incidences.
This overview will help participants understand the
strengths and weaknesses of each communication
tool and the appropriate contexts to use them in.
1500 - 1530 Coffee / Tea break
1500 -1600 Session 5. Written communications: press or media | Moderator: Hasita Bhammar, GWP
(60°) release.
The session will cover the techniques for writing clear Presenter:
and concise media releases, the optimal timing for e Virat Singh, GWP
publishing them, and best practices for distribution. e Group presentations.
The training will be followed by an interactive exercise
where participants will work in small groups to develop
press release blueprints based on various case
scenarios.
This hands-on training session will train participants in
the essentials of crafting effective press releases.
1600 - 1700 Session 6. Visual communications: photos and Presenters: Virat Singh and Hasita
(60°) videos. Bhammar, GWP

This session highlights the role of visuals in media
engagement, focusing on how images and
documentation can shape perceptions of HWC. An
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interactive exercise will include participants working in
groups to caption real HWC images.
The session will help improve the ways in which to
leverage visuals i.e. photos and videos in media
engagement and provide the details on creating and
sharing photo libraries with journalists.

END OF DAY 1

Tuesday, September 17

0830-0900 Coffee/ tea on arrival
0900 - 1100 Session 7. Handling HWC Crisis Communications. Moderator: Hasita Bhammar, GWP
This session will provide a comprehensive guide on Presenters:
managing communication for HWC incidences. A step- e Belize: Aurelio Sho,
by-step roadmap for creating an effective crisis Communication Specialist, and
communication plan will be presented, covering Yanira Pop, Forest Officer,
elements discussed on Day 1. Participants will be Ministry of Sustainable
invited to share their experiences and strategies Development & Climate
employed for HWC crisis communication. Change
Participants will work in groups with their country e Panama: Natalia Young,
representatives to develop a response strategy, Strategic Director of Executing
identify key contacts, and determine necessary Agency Yaguara Foundation,
resources and actions. Participants will report back to GWP Panama Project
plenary on their takeaways. e Paraguay: Laura Villalba,
(Coffee break included) Program Manager, Wildlife
This exercise aims to help participants apply the Conservation Society
principles of handling HWC crisis communications in e Virat Singh, GWP
their countries/ projects.
1100 - 1200 Session 8. Misinformation and social media. Moderator: Hasita Bhammar, GWP
(60%) This session will explore best practices and strategies
for leveraging social media to enhance reach and Presenter:
impact, with a focus on X (formerly Twitter) and e Ecuador: Patricia Arroba, HWC
Facebook. Technical Officer and Darwin Paul
This session aims to help participants understand how Aulestia Cordova, Wildlife
to use social media to their advantage while Specialist, Ministry of Environment
understanding the risks involved in online discourse. e Panama: Nayeli Williams,
Journalist, Ministry of Environment
1200 -1330 Lunch




1330-1430 Session 9. How to host a journalist workshop. Moderator: Hasita Bhammar, GWP

(60%) Hosting a workshop for journalists will be a key activity
that GEF-8 projects will consider in their project Presenter:
design. Thus, this session will provide guidance on e Virat Singh, GWP
organizing and hosting an effective journalist e Mexico: lvette Mota Ramirez,
workshop, including best practices for planning and Deputy Director, Knowledge
executing a successful workshop with journalists, Promotion and Biodiversity Use,
scientists, governments, communities and NGOs. National Commission for
Participants will also present if their experience in Knowledge and Use of Biodiversity

hosting these workshops.
The aim of this session is to learn from other countries
and from the best practices on hosting workshops for

Jjournalists.
1430- 1630 Session 10. Closing Session: Building productive Presenter: Virat Singh, GWP
(2 hours) and long-term engagement with the media.

This session will focus on the importance of integrating | Facilitators: Christel Moller Molina,
a media engagement component into HWC strategies and Hasita Bhammar, GWP, World
and outline the next steps for effective Bank

implementation.
Reflections by participants

END OF DAY 2




