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The two faces of Nigerian migration
The high-skilled and the distressed
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By 2050, 1 out of 3 youths under 30 will be born in SSA
Nigeria will be the largest reservoir of youth in Sub-Saharan Africa

Nigeria will add 133 million to its working age 
population between 2020 and 2050

High-income countries are facing rapidly aging 
population



Nigerian youth: low skills and in low-productivity jobs 
Scarcity of good jobs and lack of skills are compounded by growing youth bulge

A snapshot of Nigerian youth in the labor market• There are 63 million youth aged 15 to 29 in 
Nigeria* 

• Each year, 5.5 million become of working age
◦ This number is expected to increase to 6.1 million 

by 2030.

• Currently, over one of every four youths are not in 
employment, education, or training (NEET)**

• Sources of good jobs are scarce
• A quarter of youths engaged in farming
• Over 92 percent of employed youth are in the informal 

sector (i.e., have no contract or benefits)
• Over a third of working youth are underemployed, 

working less than 30 hours in a week

• Most of the youths have low levels of skills and 
education

* Population estimates and projections from UNDESA
**Employment statistics from NLSS 2018/19



Types of youth Destinations

Wage jobs

Productive 
informal 
employment

Managed 
labor 
migration

Transitional / 
fallback 
employment

Hurdles

Lack of 
skills Poor job 

matching

Limited job 
availability

How to think about youth jobs challenges 
Three key hurdles prevent the youth from achieving their potential

College graduates 
(7m youths, 0.6m 
added each year)

Post-primary educated
(37 million youths, 

3.3m added each year)

Dropouts, 
out-of-school, youth at 

risk 
(18 million youths, 

1.6m added each year)



The changing shape of migration from Nigeria
Lower share, but increasingly to high-income destinations

As a share of population, Nigeria has fewer 
migrants than many comparable countries

But the destinations are changing with more 
Nigerians going to high-income countries



Assessment of Nigeria’s migration management system
Good start but need to do a lot more

• Pre-decision: Policy documents in place but missing legal instruments
• National Migration policy 2014, revised in 2020, provides the legal framework for migration 
• Lack of active BLAs; 1 MOU with Qatar signed in March 2024. 

• Pre-departure: Systems in nascent stages, not linked with skills development system
• NELEX: Platform for matching jobs locally as well as abroad
• Migrant resource center: jobseekers, potential migrants, and returnee migrants can obtain information on employment, 

skills enhancement, and safe migration
• Need clear strategy to equip jobseekers with skills to fill labor shortages in destination countries

• During migration: 
• Diaspora Commission to protect the needs of migrants abroad, leverage diaspora for Nigeria’s development
• Lack of labor attaches to address grievances
• Nigeria experiences one of the largest transaction cost to send remittances 

• Returnee: Support for repatriation
• Significant effort in this area due to financing from the EU; over 15,000 returnees repatriated
• But a sustainable path forward? 



Stakeholder mapping



Feasibility studies on migration partnerships
Multiple feasible areas to build migration engagement

• Nursing partnership with the UK
• Large identified shortages in the UK, particularly in the primary care sector (100,000 new workers needed by 2029)
• Nigeria already a large source country
• Domestic shortages are large in Nigeria

• Construction partnership with Germany
• Germany is the largest construction market in Europe, with vacancies rapidly increasing
• Nigeria needs to spend $3T over the next 30 years to close the infrastructure gap
• Opportunities in the ‘green’ construction that requires new training 

• ICT sector migration 
• One of the largest growing sectors in Nigeria with government priority to add over 3 million jobs in IT sector
• The demand for ICT is increasing in the EU and North America

• Hospitality sector (ongoing)
• Rapid increases in certain parts of Nigeria (e.g., Lagos city)
• Increasing demand and shortages in countries like Germany



Recent achievements and next steps 
Right time for the next big step

• Migration of healthcare workers
• Domestic shortages make the issue of human resource for health (HRH) migration very sensitive
• In the recent years, Nigerian are the second largest suppliers of HRH to the UK 
• MOU from UK Department of Healthcare pending since 2021
• Federal Ministry of Health now recognizes the importance of managed migration

◦ National Policy on HRH migration adopted by the ministry; in line to be approved by the government
◦ Idea of proactive partnership for mutual benefit is key element

• Broader managed migration 
• Recent MOU signed with Qatar in March 2024 after a long hiatus on the BLAs

• Continued interest for continued (deeper) engagement
• High level interest from FMLE, FMOH, and other relevant stakeholders to move forward on the agenda
• Keen interest to pursue additional BLAs; discussions ongoing with other GCC countries, the UK, the Netherlands
• Keen interest towards GSPs, and the need to build stronger managed migration system
• Keen interest from key states to pilot potential initiatives 


