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Provides financing for middle-income developing countries
International Bank for Reconstruction and DevelopmentIBRD

Provides financing for low-income developing countries
International Development AssociationIDA

Mobilizes private sector investment
International Finance CorporationIFC

Provides political risk insurance and credit guarantees
Multilateral Investment Guarantee AgencyMIGA
Conducts international arbitration to settle investment 
disputes
International Centre for Settlement of Investment Disputes

ICSID

WORLD BANK GROUP OPERATING MODEL OVERVIEW

The World 
Bank 
Group 

comprises 
five

institutions



IPF SCOPE AND REACH – IBRD & IDA OVERVIEW

Data source: Standard Reports - P1.1 Lending Portfolio as of 23 January 2024

IPF - Investment Project Financing
• Provides IBRD loans, IDA credits  and grants 

and guarantee financing  to governments.
• Funds activities that create the physical & 

social infrastructure necessary to reduce 
poverty  and create sustainable development

$250 billion
value of active total net commitment IPF projects



IBRD/IDA GLOBAL COMMITMENTS BY REGION OVERVIEW
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Data source: World Bank Annual Report FY 2024 



CONTRACT AWARDS BY PROJECT SECTOR 
FY20-24

OVERVIEW

From FY2020 to FY2024, 
Transport, Energy and Water 

were almost half of the contracts 
awarded in IPF projects. 

DATA SOURCE: Procurement IPF Dashboard as of 22 April 2025
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ROLES IN IPF PROCUREMENT PROCUREMENT

Ensure funds are used only for the 
purpose for which they were 
granted

Provide oversight with prior and 
post procurement reviews

Provide Borrowers implementation 
support

Role of the Bank

Prepare Procurement Strategy

Plan procurement

Seek offers from market

Evaluate offers and determine 
the Most Advantageous Bid / 
Proposal

Award, sign, and manage 
contracts

Role of the Borrower



WHY BID FOR WORLD BANK 
PROCUREMENTS? PROCUREMENT

World Bank-funded contracts are a 
good, low-risk means to do business 
in emerging and developing 
economies, especially if you are new to 
working in these markets.​

The types of business opportunities vary 
in scope, value and complexity and are 
suitable for delivery by a range of 
suppliers from SMEs through to large 
multi-national companies. Contracts 
can be short, medium or long term. 
Operations are delivered across the 
globe and provide opportunities for both 
domestic and international suppliers.​



BENEFITS FOR SUPPLIERS PROCUREMENT

 Wide variety of sectors
 Demand for variety specialization

 Variety of contract sizes
 Opportunities suitable for SMEs to large multinationals

 Equal opportunity & fair treatment
 Certainty of process & high standards of integrity
 High certainty of payment

 Opportunities to work globally
 Opportunities to enter developing markets

 Billions of dollars worth of business



KEY ADVANCEMENTS OVER TIME PROCUREMENT

Driving Change in Operations Procurement

Promoting sustainable procurement with the Environment and Social Framework

Standardized and consistent procurement documents based on industry standards

Promoting value for money with rated criteria 

Early engagements with the market

Greater Bank involvement and support via Bank-Facilitated Procurement (BFP) 
and Hands-on Expanded Implementation Support (HEIS)



2025 PROCUREMENT CHANGE PROGRAM PROCUREMENT

To address feedback from the business community and improve 
project outcomes, the Bank is now: 

→ Requiring early market engagement for 
large contracts to optimize procurement 
strategies and approaches to delivery

→ Collaborating with Borrowers to aggregate 
smaller contracts into larger packages

→ Offering direct payment for large 
international procurements

→ Improving the procurement complaint 
handling system
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RATED CRITERIA PROCUREMENT

What are Rated Criteria?

Since 2023

As of March 2025 

Rated criteria are evaluation criteria used to assess non-price attributes of bids or 
proposals. They are designed to ensure that the evaluation is comprehensive, 
transparent, and aligned with the objectives of the procurement. Since 2016, the 
Bank’s Procurement Framework has permitted the use of Rated Criteria to evaluate 
Bids and Proposals. 

International procurements using Bank Standard Procurement 
Documents must use rated criteria in their evaluations.*

International procurements must use specific minimum quality weightings 
based on their value and risk, meaning most international procurements 
will require a minimum 50% weighting for quality.

*Note: Rated criteria is not mandatory for 
pharmaceuticals, vaccines, future commodities and direct selection.



PROCUREMENT

IMPLEMENTATIONAPPRAISALPREPARATIONIDENTIFICATION

• Procurement 
strategy (PPSD) 
including E&S 
mitigations

• Consideration of 
client capacity

• Initial assessment 
of project E&S 
risks

• Country-level 
objectives

• Early market 
engagement

E&S and Procurement across the Project Cycle

• Bank Due Diligence

• Client and Bank 
agree 
Environmental and 
Social Commitment 
Plan (ESCP)

• Board Approval

• PPSD put into 
practice

• E&S and 
Procurement teams 
assist client with 
bidding documents

• Jointly supervise 
project 
implementation

Effective collaboration between procurement and E&S teams by both the Bank and the Borrower is 
crucial for the successful execution of projects.

Achieving success requires mitigating E&S risks and delivering additional policy benefits to the 
country and community.
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FINDING OPPORTUNITIES HOW TO 
COMPETE

WORLD BANK PROJECT CYCLE

IDENTIFICATION

NEGOTIATIONS 
& APPROVAL

Short-term 
consultancy 

opportunities arise 
during the initial 

stages

The bulk of business 
opportunities arise 
during the project 

implementation stage



FINDING OPPORTUNITIES: RESEARCH HOW TO 
COMPETE

Determine areas of focus based on country, region and/or sectors of interest.

World Bank Procurement App

The World Bank Procurement App provides access to 
real time procurement data. Download the app today:

World Bank’s 
“Where we work” website

Allows you to search by 
country, region, or country group.

WBG FinanceOne

Finance information of the World 
Bank Group. Consult our guidance.

https://apps.apple.com/us/app/world-bank-project-procurement/id911312962
https://play.google.com/store/apps/details?id=org.worldbank.operationsprocurement&hl=en_US&gl=US
https://www.worldbank.org/en/where-we-work
https://www.worldbank.org/en/where-we-work
https://financesapp.worldbank.org/
https://thedocs.worldbank.org/en/doc/604cffbcec8bc4bf4b5860c87182b9e1-0290032023/original/16499-WB-Finances-One-WEB-FINAL.pdf


FINDING OPPORTUNITIES: RESEARCH HOW TO 
COMPETE

Be informed about what is in the project procurement pipeline.
Country Partnership Framework 

Can review country-driven development strategies 
and identify current and planned projects.

World Bank’s 
Projects & Operations website

Can search active and pipeline projects 
by region, country, or sector.

https://www.worldbank.org/en/projects-operations/country-strategies
https://www.worldbank.org/en/projects-operations/country-strategies
https://projects.worldbank.org/en/projects-operations/projects-home?lang=en
https://projects.worldbank.org/en/projects-operations/projects-home?lang=en
https://projects.worldbank.org/en/projects-operations/projects-list?status_exact=Active%5ePipeline&os=0
https://maps.worldbank.org/projects?status=active,pipeline


FINDING OPPORTUNITIES HOW TO 
COMPETE

VISIT THE SUPPLIERS’ HUB ON THE WORLD BANK'S PROJECT 
PROCUREMENT WEBSITE

→ Explore a full list of current and upcoming business opportunities
→ Consult procurement guidelines and policies
→ Stay informed about upcoming and past procurement events, webinars, and 

information sessions
→ Sign up for email alerts from the World Bank to stay informed about updates to 

projects, including new procurement notices, based on your indicated interestsVISIT HERE



FINDING OPPORTUNITIES: NOTICES HOW TO 
COMPETE

VISIT THE SUPPLIERS’ HUB

→ Explore a full list of current 
and upcoming business 
opportunities

VISIT HERE



HOW TO 
COMPETE

Refine your search

View procurement 
notices

View projects

CURRENT OPPORTUNITIES PAGE

→ Explore a full list of 
current and upcoming 
business opportunities

VISIT HERE

FINDING OPPORTUNITIES: NOTICES



FINDING OPPORTUNITIES: NOTICES HOW TO 
COMPETE

Summary

Details on 
procurement notice

Contact information

CURRENT OPPORTUNITIES PAGE

→ Explore a full list of 
current and upcoming 
business opportunities

VISIT HERE



TIPS: PREPARING BIDS & PROPOSALS HOW TO 
COMPETE

Tips for preparing bids and proposals
 Get involved with early-market engagement and pre-proposal 

briefing 
 Fully address all requirements
 Emphasize your methodology for delivery – innovate if you can
 Propose a strong project manager and experienced experts
 Cite relevant technical and regional experience relevant to the 

project – the more significant and similar the better
 Identify and involve in-country “local partners” where possible, 

consider joint ventures
 Demonstrate understanding of project Environmental & Social risks 

and how they could be mitigated
 Offer suggestions for reducing GHG emissions
 Don’t deviate from standard bidding document forms and conditions
 Carefully review qualification and evaluation criteria and use these to 

help write the content and detail of your proposal
 Failure to meet pre-qualification conditions leads to rejection



TIPS: PREPARING BIDS & PROPOSALS HOW TO 
COMPETE

Tips for preparing bids and proposals
 Check your understanding - if in doubt about anything contained in 

the bidding documents seek clarification from the Borrower’s 
implementing agency undertaking the procurement

 Use trade missions and Executive Director’s team for other 
concerns and questions

 Understand local laws and taxes – be aware of local customs
 Don’t change Key Personnel without consent
 Submit a professional proposal that is:

 Comprehensive (covers all information requested)
 Includes all supporting documents
 Signed by an authorized individual
 Submitted before the deadline
 If joint venture, ensure all JV provisions are met
 Properly mark all envelopes enclosing the proposals

 Be fully prepared before going into negotiation
 Cover all bases (e.g. operational, legal, financial, project-

specific risks & opportunities)



TIPS: AVOIDING CALAMITY HOW TO 
COMPETE

Common problems with bids/proposals:
 No Bid Security

 Insufficient amount of Bid Security

 Lack of supporting documents

 Incomplete proposals

 Incomplete bills of quantities

 Proposals not signed

 JV partner as proposer in another proposal

 Conflict of interest



WHO TO CONTACT HOW TO 
COMPETE

Who to contact?
→ Borrower Country for high-level 

information on country projects 
→ Task Team Leader for questions 

relating to specific projects
→ Point of Contact on Procurement 

Notice for questions related to a 
published notice
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