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1. Overview of the World Bank Group
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WORLD BANK GROUP OPERATING MODEL OVERVIEW

Provides financing for middle-income developing countries

International Bank for Reconstruction and Development

Provides financing for low-income developing countries
B a n k International Development Association

G rou p Mobilizes private sector investment

. International Finance Corporation
comprises

f|Ve Provides political risk insurance and credit guarantees

Muiltilateral Investment Guarantee Agency
Institutions

Conducts international arbitration to settle investment
disputes

International Centre for Settlement of Investment Disputes
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IPF SCOPE AND REACH — IBRD & IDA OVERVIEW

IPF - Investment Project Financing

* Provides IBRD loans, IDA credits and grants
and guarantee financing to governments.

* Funds activities that create the physical &
social infrastructure necessary to reduce
poverty and create sustainable development

$250 billion

value of active total net commitment IPF projects

THE WORLD BANK
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Data source: Standard Reports - P1.1 Lending Portfolio as of 23 January 2024



IBRD/IDA GLOBAL COMMITMENTS BY REGION

South

@ L 9 ' - Asia 2B
Latin America and fhe

East Asia and the
THE WORLD BANK Caribbean Pacific

Policy & Country Services Data source: World Bank Annual Report FY 2024




CONTRACT AWARDS BY PROJECT SECTOR OVERVIEW

FY20-24
Transport $15.33bn 17.54%
Health, Nutrition & Population $14.45bn 16.53%
Water 15.21%
Energy & Extractives 14.447%

Urban, Resilience and Land $11.08bn 12.68% FrOm FY2020 tO FY2024,
Agriculture and Food 667 Transport, Energy and Water

5 education [ 3.60% were almost half of the contracts
5 Social Protection & Job 3.29%
ocial Protection obs .29% . .
2 awarded in IPF projects.
,ﬂé Environment, Natural Resources & the B.. - 3.22%
% Finance, Competitiveness and Innovation 2.45%
9 Governance 1.53%

Social Sustainability and Inclusion I 1.41%
Digital Development I 113%

Poverty and Equity | 0.24%

Macroeconomics, Trade and Investment ‘ 0.05%
Other  0.00%

Infrastructure, PPP's & Guarantees  0.00%

0% 10% 20%
DATA SOURCE: Procurement IPF Dashboard as of 22 April 2025
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ROLES IN IPF PROCUREMENT PROCUREMENT

i
IIIII Role of the Borrower

[]E;/E{] Prepare Procurement Strategy

ﬂ Role of the Bank

=, Ensure funds are used only for the
Vs .
% purpose for which they were
granted = Plan procurement

Seek offers from market

&

Q Provide oversight with prior and

post procurement reviews _
Evaluate offers and determine

the Most Advantageous Bid /
Proposal

N\

Provide Borrowers implementation
support

Award, sign, and manage
contracts

m’
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WHY BI
PROCU

D
R

FOR WORLD BANK
EMENTS?

PROCUREMENT

World Bank-funded contracts are a
good, low-risk means to do business
in emerging and developing
economies, especially if you are new to
working in these markets.

The types of business opportunities vary
in scope, value and complexity and are
suitable for delivery by a range of
suppliers from SMEs through to large
multi-national companies. Contracts
can be short, medium or long term.
Operations are delivered across the
globe and provide opportunities for both
domestic and international suppliers.




BENEFITS FOR SUPPLIERS
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Billions of dollars worth of business

Opportunities to work globally
Opportunities to enter developing markets

Equal opportunity & fair treatment
Certainty of process & high standards of integrity
High certainty of payment

Variety of contract sizes
Opportunities suitable for SMEs to large multinationals

Wide variety of sectors
Demand for variety specialization

PROCUREMENT




KEY ADVANCEMENTS OVER TIME PROCUREMENT

Driving Change in Operations Procurement

r‘i Early engagements with the market

.}S ‘ .?'\ Promoting value for money with rated criteria

-S4 Greater Bank involvement and support via Bank-Facilitated Procurement (BFP)
‘© and Hands-on Expanded Implementation Support (HEIS)

Standardized and consistent procurement documents based on industry standards

‘!/ Promoting sustainable procurement with the Environment and Social Framework

@ THE WORLD BANK
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2025 PROCUREMENT CHANGE PROGRAM PROCUREMENT

To address feedback from the business community and improve
project outcomes, the Bank is now:

— Requiring early market engagement for
large contracts to optimize procurement
strategies and approaches to delivery

— Collaborating with Borrowers to aggregate
smaller contracts into larger packages

— Offering direct payment for large
iInternational procurements

— Improving the procurement complaint
handling system

@ THE WORLD BANK
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3. Rated Criteria & Sustainability
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RATED CRITERIA PROCUREMENT

What are Rated Criteria?

Rated criteria are evaluation criteria used to assess non-price attributes of bids or
proposals. They are designed to ensure that the evaluation is comprehensive,
transparent, and aligned with the objectives of the procurement. Since 2016, the
Bank’s Procurement Framework has permitted the use of Rated Criteria to evaluate
Bids and Proposals.

Since 2023
International procurements using Bank Standard Procurement
Documents must use rated criteria in their evaluations.”

As of March 2025
International procurements must use specific minimum quality weightings

based on their value and risk, meaning most international procurements
will require a minimum 50% weighting for quality.

@THE WORLD BANK *Note: Rated criteria is not mandatory for

IBRD « IDA | WORLD BANKGROU

Operations Policy & Country Services pharmaceuticals, vaccines, future commodities and direct selection.




E&S and Procurement across the Project Cycle

4 )

IDENTIFICATION

Initial assessment

[

PREPARATION

*  Procurement

of project E&S
risks

Country-level
objectives

Early market
engagement

—>

\.

Y,

strategy (PPSD)
including E&S
mitigations

« Consideration of
client capacity

\.

\

[

Y,

\.

\

Bank Due Diligence

APPRAISAL

PROCUREMENT

[

Client and Bank
agree
Environmental and
Social Commitment
Plan (ESCP)

Board Approval

Y,

\.

IMPLEMENTATION

\

PPSD put into
practice

E&S and
Procurement teams
assist client with
bidding documents

Jointly supervise
project

implementation J

oo Effective collaboration between procurement and E&S teams by both the Bank and the Borrower is
5” crucial for the successful execution of projects.

Qc Achieving success requires mitigating E&S risks and delivering additional policy benefits to the
¥ country and community.




AGENDA INTRODUCTION

4. How to Compete

THE WORLD BANK

IBRD « IDA | WORLD BANK GROUP
Operati Policy & C y Services




FINDING OPPORTUNITIES

The bulk of business
opportunities arise
during the project
implementation stage

WORLD BANK PROJECT CYCLE

HOW TO

COMPETE

IDENTIFICATION

-

Short-term
consultancy
opportunities arise
during the initial
stages

NEGOTIATIONS
& APPROVAL




FINDING OPPORTUNITIES: RESEARCH COMPETE

Determine areas of focus based on country, region and/or sectors of interest.

World Bank’s
“Where we work’ website

World Bank Procurement App WBG FinanceOne

Allows you to search by The World Bank Procurement App provides accessto  Finance information of the World
country, region, or country group. real time procurement data. Download the app today:  Bank Group. Consult our guidance.

& |ﬁ|

& —— Featured Content
WHEREWE WORR™

The World Bank Group works in more than 170.countries, working with partners in the public
and private sectors in their efforts to end poverty and tackle.some of the most pressing
development challenges.

IBRD / IDA Lending IFC Investments MIGA Guarantees
LENDING AMOUNTS BY FY BOARD APPROVED INVESTMENTS BY PRODUCT NEW BUSINESS VOLUMES AND PROJECTS
(Data as of Feb 28, 2025) LINE Does not reflect actual IFC commitments or SUPPORTED BY FISCAL YEAR

(Data as of Feb 28, 2025)

Browse Our Locations
aon oz Paos P P

® New Business Volume o No. of Projects

@ WORLD BANK GROUP 4 P P

PRO J ECT * Data presented does not include Trust Funds, Financial « For IFC Investment projects, all investment figures are « Based on unaudited data.
Intermediary Funds (FIFs) C ns to IFC. ind represent only the total amounts as « The fiscal year begins on July 1st of the previous year and
* Data presented does not in ued o appre y the Board. runs through June 30th of the designated year.
A PROCUREMENT behalf of MIGA administered Trust Funds. « IFC projects for which no disbursements have occurred are
. 5 g not included.
a canis | sngp gais | e n riug



https://apps.apple.com/us/app/world-bank-project-procurement/id911312962
https://play.google.com/store/apps/details?id=org.worldbank.operationsprocurement&hl=en_US&gl=US
https://www.worldbank.org/en/where-we-work
https://www.worldbank.org/en/where-we-work
https://financesapp.worldbank.org/
https://thedocs.worldbank.org/en/doc/604cffbcec8bc4bf4b5860c87182b9e1-0290032023/original/16499-WB-Finances-One-WEB-FINAL.pdf

FINDING OPPORTUNITIES: RESEARCH AL

COMPETE

Be informed about what is in the project procurement pipeline.

World Bank’s
Projects & Operations website

Can search active and pipeline projects
by region, country, or sector.

Country Partnership Framework

Can review country-driven development strategies
and identify current and planned projects.

Projects & Operations

M Search Procurement only Advanced Search

Country Engagement
FEATURED

Browse Projects : By Country | By Sector | By Theme.

SITE TOOLS Consultations on the WBG's New Country

- o Engagement Approach )
To inform the proposed country engagement approach, we will hold Our Projects Resources
formal consultations with external stakeholders. Online consultations ) Suplers Hus [
opened on January 16, 2025, and consultation meatings will be held in The World Bank provides low-nterest loans, zero to low-interest credits, and grants to developing (NEW) Suppliers’ Hul roject Maps
seven operational regions of the WBG starting February. Consultations wil countrles. These support 2 wide ary of investments In such areas as education, heslth, publc Simultaneous Disclosure Resuts

COUNTRY PARTNERSHIP FRAMEWORK

The World Bank Group’s Country Partnership Framework (CPF) frames our engagement in
line with the Bank's mission to end extreme poverty and boost shared prosperity on a livable
planet. The model seeks to maximize the impact of WBG's support to these goals, by
contributing over time to high-level outcomes (HLOs) consistent with a country’s

development goals. HLOs are typically achieved over a time horizon that extends beyond a

close on March 17, Read M

RELATED LINKS

Previous Consultations on Country Engagement
1d Bank's SCD process | Feedback on th

administration, infrastructure, financial and private sector development, agriculture, and
environmental and natural resource management. Some of our projects are cofinanced with
governments, other multlateral institutions, commercial banks, export credit agencies, and private
sector Investors.

T .

Use Our Data
Emall Alerts

Trust Funds and Programs.

Country Engagement
Products and Services

Procurement for Projects and
Programs

& v projecrs “e

PROJECTS  AvOUNT



https://www.worldbank.org/en/projects-operations/country-strategies
https://www.worldbank.org/en/projects-operations/country-strategies
https://projects.worldbank.org/en/projects-operations/projects-home?lang=en
https://projects.worldbank.org/en/projects-operations/projects-home?lang=en
https://projects.worldbank.org/en/projects-operations/projects-list?status_exact=Active%5ePipeline&os=0
https://maps.worldbank.org/projects?status=active,pipeline

FINDING OPPORTUNITIES COMPETE

VISIT THE SUPPLIERS’ HUB ON THE WORLD BANK'S PROJECT
PROCUREMENT WEBSITE

Explore a full list of current and upcoming business opportunities
Consult procurement guidelines and policies
Stay informed about upcoming and past procurement events, webinars, and

information sessions
Sign up for email alerts from the World Bank to stay informed about updates to

projects, including new procurement notices, based on your indicated interests




FINDING OPPORTUNITIES: NOTICES

VISIT THE SUPPLIERS’ HUB

— Explore a full list of current
and upcoming business
opportunities

VISIT HERE

IBRD « |DA | WORLD BANKGROUP
Operations Policy & Country Services

@ THE WORLD BANK

Suppliers’ Hub

Overview

Governments that borrow from the World Bank under Investment Project Financing
require access to a diverse range of international and domestic suppliers who deliver
the civil works, goods, and services needed to achieve successful project outcomes.
This demand provides billions of dollars’ worth of business opportunities for
companies of all sizes.

For procurement under Investment Project Financing, the borrowing government
entity is the buyer, not the World Bank. The World Bank provides oversight in
accordance with the Procurement Framework. When identifying opportunities to bid
on contracts in projects financed by the World Bank, it is important to target
opportunities and markets that reflect your business offering and experience.

A guidance note for suppliers provides a

WORLD BANK comprehensive overview of the World
OPERATIONS ) L
PROCUREMENT Bank and the process for identifying

business opportunities. This note also
explains the process for supplying goods
and services directly to the World Bank
Group for its own operations - referred to
as Corporate Procurement.

World Bank Procurement - Business Outresch presentation -

Click to open

Finding Business Opportunities- E-Learning for Suppliers on World Bank
Operations Procurement

Through our learning modules and materials, suppliers will learn about the Bank's
Procurement Framework, how the World Bank is trying to increase supplier
participation, how to find opportunities, tips for bidding and much more.

Business Opportunities

Obtain information on current opportunities to supply goods, civil works, consulting,
or non-consulting services in projects financed by the World Bank:

* Current Opportunities

* Procurement Notices - including both current and archived

HOW TO

COMPETE

WHAT'S NEW

Current Opportunities

Supporting Countries to Achieve Better Procurement
and Development Jutcomes

ADEB and World Bank Group Partner on Full Mutual
Reliance Framework to Increase Development Impact

rit Opportunitien

Current Opportunities

QObtain information on current opportunities
to supply goods, civil works, consulting, or
non-consulting services in projects financed
by the World Bank.

SEE ALL >

STAY CONNECTED

@- Subscribe to e-alerts
@ Download our app on i05

@ Download our app on Android

CONTACT US

Proiect Procurement Inquiries



: HOW TO
FINDING OPPORTUNITIES: NOTICES HowTO

CURRENT OPPORTUNITIES PAGE

Current Opportunities

— Explore a full list of
current and upcoming
business opportunities Refine your search

Subscribe to receive email alerts for new procurement notices.

To search all notices, current and archived, go to Procurement Noftices.

EE F".TER Clear All x <

Procurement Type A

Showing 1 - 20 of 667 current opportunities matching the search criteria -

Country - Download to Excel:
VISIT HERE View projects

Region v ‘e
8 Submission
Project Title Procurement Language Published Deadline
R Description v Country v v Notice Type v Type v A Date v @ ~
Notice Type v
Punjab Rural
Water and
Procurement Method v WIS Scheme Jian, e :
PKG-1, T/Well, India ;:2{‘; on Invitation for Works Enalizh December November
OHSR,Civil Work, \)mprnvnmem Bids 2 10, 2020 g9, 2026
Water e e
Market Approach v Water Meter etc. Project -
P150520
Hiring of the Social
H financial Protection and R -
l I I managemen conomic 3 onsultan ebrua eptember
VIeW rOCU re ent & t Mozambigue £ Exqresswon aof c 3 Portuguese R Sent
. specialist for a Resilience \rltzrest Services e 13, 2025 23,2025
notlces MGCAS during 18 Project -
manths P173640
Provision of Georgia Relief
and Recovery
Consulting Services - B
N 'or Micro, Request for
in Legal Issues Georgia small, and Expression of Consultant English February July 31,
through Consulting & mneneend P Services & 20, 2025 2025
3 Medium Interest
Centers (Growth
Hubs) Enterprises -
- P173975
Provision of Georgia Relief
and Recovery
Consulting Services . B
. o jor Micro, Request for
in Digitalization Georaia Small, and Expression of Consultant Enalish February July 31,
through Consulting e oeens P Services 2 20, 2025 2025
Medium Interest
THE WORLD BANK Centers (Growth Ent,
Hubs) nterprises -
IBRD « IDA | WORLD BANKGROUP P173975

Operations Policy & C y Services




. HOW TO
FINDING OPPORTUNITIES: NOTICES

CURRENT OPFORTUNITIES PAGE B~

— Explore a full list of Overview

current and upcoming

business opportunities s mmary T e

P150520 Punjab Rural Water and Sanitation India OP00108477
Sector Improvemnent Project

Country Notice No

Notice Type MNotice Status Borrower Bid Reference Procurement Method
Invitation for Bids Published DWSS-W-DIV17-4469-1 Request for Bids
Language of Notice Submission Deadline Date/Time Published Date

English Nov 09, 2026 03:00 Dec 10, 2020

VISIT HERE

. . CONTACT INFORMATION
Contact information
Organization/Department Name Address City
\ DWSS hoshiarpur Executive Engineer hoshiarpur near roshan ground

Province/State Postal Code Country Phone
India India 01882-252973
Email Wehsite

eewss.divZhoshiarpurpb@yahoo.com

Details
GOVERNMENT OF PUNJAB
PUNJAB RURAL & SANITATION SECTOR IMPROVEMENT PROJECT

Notice Re-Inviting E -Tender

Details on
procu rement nOtI ce Chairman GPWSC's re-invites bids through electronic tendering system for the

construction of Works detailed in the table below. The bid document is available
online and bids are to be online through the e-procurement portal
etender.punjabgovt.gov.in only. Bids submitted manually will not be accepted.
Tender processing fees as mentioned in column 2 point iii will anly be deposited
online through 1) Credit card ii)Direct debit iii) Net Banking only to L.T.I. ltd New
THE WOHLD BANK delhi. Bid security should also be paid online through e-payment in A/c of E.E.
IBRD - IDA | woRLD BANKaROUP W/S & Sanitation Division No. 2 Hoshiarpur. A/C No.909010034477264 (Axis
Operations Policy & Country Services Bank Hoshiarpur) payment of processing fees/ bid security through other means




TIPS: PREPARING BIDS & PROPOSALS COMPETE

Tips for preparing bids and proposals

d

o o000 O O 0Oo0p0o

Get involved with early-market engagement and pre-proposal
briefing

Fully address all requirements

Emphasize your methodology for delivery — innovate if you can
Propose a strong project manager and experienced experts

Cite relevant technical and regional experience relevant to the
project — the more significant and similar the better

|ldentify and involve in-country “local partners” where possible,
consider joint ventures

Demonstrate understanding of project Environmental & Social risks
and how they could be mitigated

Offer suggestions for reducing GHG emissions

Don’t deviate from standard bidding document forms and conditions
Carefully review qualification and evaluation criteria and use these to
help write the content and detail of your proposal

Failure to meet pre-qualification conditions leads to rejection



TIPS: PREPARING BIDS & PROPOSALS COMPETE

Tips for preparing bids and proposals
1 Check your understanding - if in doubt about anything contained in A
the bidding documents seek clarification from the Borrower’s
implementing agency undertaking the procurement § 'l"\‘_'\‘“-"‘
0 Use trade missions and Executive Director’s team for other . Ll -
concerns and questions A
. Understand local laws and taxes — be aware of local customs
 Don’t change Key Personnel without consent
J Submit a professional proposal that is:
J Comprehensive (covers all information requested)
[ Includes all supporting documents
- Signed by an authorized individual
J Submitted before the deadline
) If joint venture, ensure all JV provisions are met
1 Properly mark all envelopes enclosing the proposals
] Be fully prepared before going into negotiation
[ Cover all bases (e.g. operational, legal, financial, project-
specific risks & opportunities)




TIPS: AVOIDING CALAMITY COMPETE

Common problems with bids/proposals:

* No Bid Security

>

Insufficient amount of Bid Security

»» Lack of supporting documents

* Incomplete proposals

* Incomplete bills of quantities

¢ Proposals not signed

*» JV partner as proposer in another proposal

+» Conflict of interest




WHO TO CONTACT

HOW TO

COMPETE

m

Who to contact?

— Borrower Country for high-level
information on country projects

— Task Team Leader for questions
relating to specific projects

— Point of Contact on Procurement
Notice for questions related to a
published notice
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