How It was

State registers did not interact with each other

Citizens collected a bunch of various certificates and documents for services

Each authority provided services according to different standards — a "zoo" of websites
and offices

Information about services was not clear and difficult to access

The official made a decision about the result — the risk of corruption

Complex procedures for providing services and many offline visits

The state was far behind High costs of Corruption
the business in terms providing services
of service level




Our mission

. ..__

To build the most cony
state in the worlc
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Our goals

Internet Education Services
coverage of transport of Ukrainians are involved services online
infrastructure In a digital skills development

and settlements program

Business

$6.5 > $17B

share of IT in the country's GDP




Our structure

Executive power Digital Legislation

Prime Minister

| e-Health e-education ... e-transport

Ministry 1 Ministry N

Vice Prime Minister — Minister

of Digital Transformation Deputy Minister — CDTO Deputy Minister — CDTO

|
| ]

State Service for Special Communication Diia Company
and Information Protection

Verkhovna Rada
(Parliament)

The Parliament's Committee
on Digital Transformation

]

CDTO CDTO CDTO
Deputy Head of regional Deputy Head of regional Deputy Head of regional
state administration state administration state administration

*CDTO — chief digital transformation officer



19.5M+

Ukrainians already use Dii:




State superapp One-stop shop for everything

nis [N . public services ID wallet digital signature

Aia.fnipnuc

MNocnyru [ CepTudikat lcTopia NigNMcaHHS transformation of social support of citizens

Driving LicerJ . fintech development e-democracy state bank

i< Hapis
[lonomora apmii 24.08.1991 : o BonogumupisHa

MacnoprT:

000000000 paying of taxes/fines

‘ /3\{;
BXM 331038 /§V

BilicbKoBi o6nirau transformation of education

COVID-cepTudika

[laTa CTBOPEHHSA: OicHuIA po: @

24.08.2022 24.08.2023
OnuTyBaHHA _ ,
Valid until 10.06.2034 «

transformation of business models

MolwKomyKeHe Mmavy Diia"
Nadiia
efficient response to challenges

OchopMrieHHs Aon (war, natural disaster, etc)




Sharing

Popular user cases:

Step 1 Step 2 Step 3 Step 4
User confirm his The user sends the
User clicks the button User confirm document identity by face document to the
. Opening a bank account online; with the diplink sharing verification
« check-in in a hotel; 10:30 oD - --
_ Cnoci® HapnanHa [oOKYMeHTIB
« admission to the university;
« employment;

institution's system

UM poBKX
OOKYMEHTIB

3anuT Ha Konii
e auto and life insurance;

doTo Onsa nepeBipkKu

monobank, Universal Bank, m. Kuie

MNepenart yepea o
IN Medical institutions to
create a medical card;

KinChaa 04N DOoNONCLEHA D-H, M. Kuls, ayn.
AsTazanogcuka, 5419

3annuT Ha Konii
, undpoBux
PeccTpaym & monabank

OOKYMEHTIB

b

NpocHTe FAOATW NIOMACARNI KON DOKYMes TS
B |
—

+ MACNOPT rPoMANSHAMD YEDaIHK

e returning the evacuated car;

monobank, Universal Bank, m. Kuie

Kuipcsea ofn,, OfancsHcHR R o=+, 8. Kala
N

ARTORAROACKKE, 54/
MNacnopT CTARONo 3paska

e and a lot of other life situations

"N
ik

MPOCHTE HAZATE NNWCasT LNl QoK wseMTia

MNACHORT NOOMALCTAMMHE YD

KninHiTh
nianucary
4 I o .
\

A POaYMIN, WO HAACHNEK CHOT MEPCORANEH

oA TRETIA OCO0I Ta MeCy NANOBIRANLMICTE 33
NEPeOaYy AKX Npo cede.

Hapicnatu vyepea Qv




Diia.Signhature Qualified electronic signature in a smartphone

1

How to create
Diia.Sighature

/ 1030 (R - - @
s . BiTaemo, 1
Hapie

MoBipOMNEeHHA

Oisa. Nignuc

Konii uuhpoBUX OOKYMEHTIB

Q- DyHKUIi Ta NnigKasku

MuTtaHHA Ta Bignosiai

Cny>6a nigTpuMKun

KonitoBaTy HOMep NPUCTPOIO

HanawTyBaHHSA

2

Put “Create” button

aOis Niguc

CepTtuddikar IcTOopia NnigNUCcaHHSA

g

—

TYT BU MOXKETe, 3a HAABHOCTI nacnopTa B
Lii, cTBOPUTU eneKTPOoHHUN nignuc. Hum
BU 3MOXKETEe nignucyesaTtu OoOKymMmeHTu B Oii
Ta OHNanH.

HaTUCHITb «CTBOPUTU», NIATBEPAITH OCOBY
KopucTtyBaya Ta cTtBopiTh MIH-kog ana
Baworo Aia Nignuc.

MNepen 3aMOBNEHHAM 03HaMOMTeCh, 6yab
nacka, 3i amictom 3aaBu NPO NPUEOHAHHSA
0O OOroBOpPY MNPO HafjaHHSA

KBanichiKkoBaHMX €NeKTPOHHUX OOBipYUX
nocnyr.

CtBopuTH

3

Verify identity in the
most convenient way

1030 (R - - @

" & @doTo ANnA nepeBipKu

Bynob nacka, HaxuniTb
ronosy NpaBopy-

Authorization

4
Set-up 5 digit code

MpugymanTte Ko 3 5
undp

Llen koo BM 6yneTte BBOAUTU ANS NignMcaHHA
OOKYMEHTIB 3a gonomoroto fia. NMignuc.

Document's signing

5

Diia.Sighature
IS created

aisa.Nnipnuc

CepTtudikar IcTopia nignucaHHsA

Ais
Hapis
BonogumupiBHa

MacnoprT:
000000000

/%JM/

[arta CTBOpPEeHHSs: AdincHun po: @
20.03.2021 20.03.2021




eSupport

Payments for vaccinated

Spend it on

“ theaters A concerts

= cinemas Z books

I museums B transportation
® gyms etc

Assistance to employees
and private entrepreneurs

11 regions

4.9M application forms

15.5 million social accounts
UAH 6,500 UAH 1,000
Total: UAH 31,9B

10:30 - ul = ==

(¥)@ NigTpumka




Electronic democracy

0,6/8,017

votes total

& XTO npencTtaBUTb YKpaiHY
Ha €EBpo6ayeHHi 2023?

Direct communication with citizens

Solving socially significant issues

Influence of citizens on management decisions

And even Eurovision UKkraine

Voting, allocation of finances

TVORCHI




Diia (Web Portal)

o000 < °> diia.gov.ua

A unified web-portal for government
services is a step of the Ministry’s goal to
digitise all government services by 2024.

Currently, 70 public services are available,

[lep>xaBHi NOCNyru oHnawv

Mocnyruv LLlo Take [is HoBUHMU MuTtaHHA Ta Bignosigi Ulev

such as registering as a private
entrepreneur, acquiring certain licenses
or registering a car.

Hanpuknag: Bigkputu @O a6o NignpUeEMHULITBO




Anti-corruption and economic effect of digitalization

Real effect

PRl
,@ - $ 3 3‘ i
In two years

IlI Potential effect

16.3 billion over 48 billion



Case-study of the top
digital reform

Before

Permit for constructions and commissioning only by a bribe

Illegal construction

Closed registry with constant juggling of data and documents

The level of corruption is up to UAH 3 billion per year

Now

Open register with all construction sites on the map;
all documents are signed with an e-signature

QAR&ed sach object with the opportunity to verify

Automatic approval and commissioning without officials and bribes

0O < business.diia.gov.ua/en G

( w Y Nopran €Eauxol pepMaanol
N

enekrpoHHoi cucTemu y cobepi Peecrpu Kapra AHaniTuka Cepsicu
/ Gynisuuyrsa

fonoosa l PeccTpy | Hezapopiuexe GyRipHUUTEO | ByainMruTEe roTenbMo-odicH

ByaiBHMUTBO rotenibHO-0@iCHOro KOMMieKcy 3 Nig3eMHUMm
MapKIHFOM Ta rpoOMafCbKUMU NPUMILLEHHAMMU 3 BIOTBOPEHHAM
cdhacagHUX CTiIH Ta HAA6yaOOBOIO NMNOBEPXIB 3a afpecolo: By/I.
HabepexHo-XpeuwiaTuubKa, 21, Byn. INniHCbKa, 22/13 y
NMoainbCbKOMY panoHi M. Kuesa

+

Onucosa iHhopmMauis Po3ninu

Onucoea iHdopmanin
InenTudikarop ob'ekra SyaisHmyrsa B101:4927-9983-8296-6213 [oasinsbHi pokymeHTH
NoBs3ani AoKyMeHTy I3

Aara peecrpaull 8 cucremi 27.08.2020 BignosigansHi ocobu




Top services under development for 2023

Deposit - _ a e-service centers N N o
guarantee fund F | re-registration of a car, 0 : :., 4

satlon for destroyed registration of a car, issuance

return of deposits " property (certificate) of a driver's license eMor'tbage 2. 0

State Fund of

Regional 1ac _ Educational
Development re documents

+20

Executive .:r ~ ‘ _-- 4 \ ” o e-services
court letter ‘Pérmlt for AN

& fine Kid's travellng USAID Poli eQueue (cars) Diia. Educatlon




Diia.Education

National edutainment platform

for reskilling and digital literacy

AI Mmost . (ai] Uncbposa ocsiTa
A
1 5 O I 5 O I > MW KI/IHan/I.BI/lI.O'II/IK Lum nepgm1<oga~t£e36aph
a Hopma, PIBHI MOJNTNBOCTI | nocryn_n_fgrb AnAa BCIX NIOJ
, B e uu.tlpo-ar:l- . |
educational series Immersive ..

simulators




Diia.Business

One stop shop for
entrepreneurs

VK
1 MiHicTepcTBO
%g UudpoBOi TpaHchopMauif
YKpaiHu

28.5K

consultations

Export
directions

00+

free consultation
topics

Pop-up locations

14

centres

2 were opened in 2023
and 1in 2022 in Warsaw

for testing products










