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2Agenda
Day 1 – June 14 

9:00-09:30 Opening Session – Stocktaking – the PEI Impact Collaborative after 1.5 year

Updates on big picture directions for PEI
Colin Andrews, Practice Manager, PEI, World Bank

PEI Impact Collaborative – Progress so far
Patrick Premand, Senior Economist, DIME, World Bank

Reflections from Task Teams on Engagement with Policymakers to Date
Ioana Botea, Economist, SPJ, World Bank
Margaux Vinez, Senior Economist, SPJ, World Bank

How can the Impact collaborative move the economic inclusion evidence agenda forward?
Dean Karlan, Professor of Economics, Northwestern University; Chief Economist, USAID
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4The Impact Collaborative at 1.5 year

Launch and call for projects 
EOI (24 projects) 

Dec 2021

Local and early career 
researchers EOI

Feb-Mar 2022

Policy Workshop                  
(10 projects)

May 2022

Country engagement and 
Workshops 

July 2022-ongoing

Technical Workshop      
(8 more advanced 

projects) 
Oct 2022

Measurement 
Framework 

Development
Nov 2022-ongoing

Seed grants                
& PEI fellowship 

March 2023 - ongoing

Technical Workshop           
(7 projects)

Jun 2023

Designs finalized and 
peer-reviewed

Sep 2023



Two tracks of  support & workshops 

10 teams at early stages needed 
support to design IEs and engage with 
policy makers

Lisbon in-person design workshop

7 teams have proceeded with 
additional country engagement to 
finalize IE designs

-> 5 in-country workshops (2 
pending)

-> June 2023 Technical workshop to 
discuss updated designs before 
finalization.

EARLY ENGAGEMENT TRACK

8 teams were at a more advanced 
stage in their IE design
-> Technical workshop in October 
2022

ADVANCED ENGAGEMENT TRACK 

Given strong interest (24 projects), 
two support tracks were established.



6Common Measurement Framework

Key Elements Progress

Essential elements

Standardized household survey modules Drafted, programming under way

Standardized cost data tools To be discussed during workshop

Encouraged elements

Rapid/nimble experimentation/testing For consideration by teams as they finalize their design

Mixed methods To be discussed during workshop

Community and market survey for GE/spillovers Q3 2023

High-frequency measures and resilience Q3 2023

Administrative data on implementation Q4 2023

Measures of quality of implementation Q4 2023



7Standardized instruments 
(least common denominator)

 Core surveys modules
 Consumption and Food Security
 Income and Time use within household by livelihood (wage, off-farm business, ag, livestock)
 Assets and Investments
Household financial inclusion (Savings, Credit)
Women’s empowerment (resources, agency)
 Psychological measures and social well-being
Human capital (skills, children’s education), migration

 Consistent cost data
 Provide data that can be disaggregated by EI program component
 Support comparable cost-benefit analysis
 Guidance on what costs to consider aside from direct delivery
 Adapt PEI/Sahel cost data collection templates



8Workshop objectives

• To provide an opportunity to research teams to share their IE design, discuss
implementation challenges, and receive feedback

• To encourage peer-to-peer knowledge exchanges between participating teams,
PEI, DIME and technical partners.

• To ignite discussions on how to integrate costing and mixed methods in research
designs


