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Motivation

▪ Women’s engangement in the labor force reduces 

poverty and it is critical for economic development.

▪ Across the world, integrating female-intensive 

industries, such as apparel, into international trade 

has helped increase female labor force 

participation.Yet not all engagement in the labor 

market is the same.

▪ The goal of this report is twofold:

1. shift the debate towards the subtle differences 

between just jobs to a long-run view of the labor 

market experience and identity –careers–.

2. analyze if an apparel-led export strategy is sufficient 

to induce a shift from jobs to careers?



Exports 
(particularly 

apparel) Create 
Job Opportunities 

for Women

▪ Well documented that apparel exporting 

creates jobs1...

▪ …but does it lead to better employment 

opportunities (i.e., careers), and if so, how?

▪ Lack of research looking at next steps in 

female labor market participation after 

initial GVC, export-oriented production.

1UNCTAD. (2004). Trade and Gender, Opportunities and Challenges for Developing Countries.; World Bank. (2012). Sewing Success? Employment, Wages, and Poverty Following the End of the MFA., OECD.

(2013). GVCs & Developing Country Employment.; Lopez-Acevedo and Robertson (2016) Stiches to Riches? Apparel Employment, Trade, and Economic Development in South Asia ; ILO. (2017). World Employment

Social Outlook & Better Work program reports (ILO & IFC); Barrientos (2019) Gender & Work in GVCs: Capturing the Gains?; World Bank & WTO (2020). Women and Trade: The Role of Trade in Promoting Gender
Equality.

http://documents.worldbank.org/curated/en/488191468330919867/Sewing-success-employment-wages-and-poverty-following-the-end-of-the-multi-fibre-arrangement
https://www.worldbank.org/en/region/sar/publication/stitches-to-riches-apparel-employment-trade-and-economic-development-in-south-asia
https://www.cambridge.org/us/academic/subjects/politics-international-relations/political-economy/gender-and-work-global-value-chains-capturing-gains
https://www.worldbank.org/en/topic/trade/publication/women-and-trade-the-role-of-trade-in-promoting-womens-equality


What’s Next? 
Facilitating the 
transition to 

careers

▪ Development institutions are ready to take the 

next step (e.g. ILO and IFC’s Better Work Program)

▪ Key Research Questions:

▪ How can we help realize the full potential of women 

in the economy?

▪ What role does apparel exporting play in the 

transition from jobs to careers?

▪ What are relevant metrics to help us understand 

the transition from jobs to careers?



• Well-known U-shape 

relationship between female 

LFP and GDP per capita

• Much heterogeneity across 

developing countries

• Much heterogeneity across 

apparel exporters



The Transition 
from Jobs to 

Careers 

Source:World Bank elaboration based roughly on Goldin (1995, 2006). 

Note: The shading of the stages 

The Path from Jobs to Careers for US Women in the Twentieth
Century



Exploring Jobs to 
Careers in Apparel 

Exporting 
Countries Outline

▪ Chapter 1: Why Jobs vs Careers?

▪ Chapter 2 Do apparel exports support a “quiet 

revolution”?

▪ Chapter 3: Three barriers to career development.

▪ Chapter 4: How does an apparel export strategy 

fit into the jobs-to-careers transition?

▪ Chapter 5: Policy recommendations



Chapter 1: Overview and Theoretic Framework

▪ Defines “Jobs” and “Careers”

▪ Reviews the academic literature (where has it taken us?)

▪ Illustrates the transition from jobs to careers within the 

canonical intertemporal household labor supply model

▪ Provides a theoretic foundation for Transition Indicators

▪ Explore the potential development effects in the 

economy.

Chapter 1: Why 
Jobs vs Careers?



Chapter 2: Do 
apparel exports 
support a “quiet 

revolution”?

Jobs to 
Careers

Investment 
in Human 
Capital

Earnings 
Gaps

Lifetime 
Labor Force 
Participation

Distribution 
of 

Employment

Labor Force 
Participation 
of Married 

Women 

Notes: Authors’ elaboration based on Goldin (2006). 

▪ We evaluate each indicator for seven apparel exporting countries. 

▪ Apparel exporters are at different stages of a transition from jobs to 

careers, leading to different policy recommendations.



Chapter 3: Three barriers to 
career development



Low demand for 
services due to 

insufficient national 
income

Barrier one

U-shape



Low educational 
levels

Barrier two



Cultural and societal 
norms: 

e.g., occupational 
segregation, laws, 

discrimination.

Barrier three



Chapter 4: How 
does an apparel 
export growth 

strategy fit into the 
jobs to careers 

transition?



Chapter 5: Contribution & Policy Recommendations

Chapter 5:
Policy 

Recommendations

Increase participation of female 
production workers in export-

oriented manufacturing

Increase the number of female 
supervisors and upgrade jobs 

within apparel to manufacturing-
related services 

Increase access to education to 
promote female participation in 
careers

• Increase upper secondary enrollment

• Reduce information gaps

Break glass ceilings:

• Reform legal barriers

• Inclusive work practices

• Foreign support



This report’s policy recommendations seek to increase the probability that
women will enter the labor market and that apparel exporting countries will
foster environments that support female career development.

More jobs or careers in an industry will not secure women positions if their

human capital is too low or cultural barriers limit their hiring. Nor can

educated women increase their labor participation if their skills are not

aligned with available occupations or if childcare responsibilities reduce their

available working time.

To achieve the goal of having more women in higher-skilled, longer horizon,

better paid, and life-fulfilling occupations, national programs should consider

their simultaneous implementation. With the help of such evidence-based

policies, a “quiet revolution” to transform women’s employment in

developing countries need not take the 100 years that it took in the United

States.

Jobs 
to

Careers



Link

https://www.worldbank.org/en/region/sar/publication/from-jobs-to-careers

