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Session 1 — Why RIGHT+: Challenges and Opportunities  

Purpose: Establish a shared baseline on the RIGHT+ principles and evidence 
of their relevance to learning and equity in the PLEs of every country, including 
especially LMICs.  

Format: Plenary briefing + Q&A followed by mini panel with 2–3 country speakers.  

Agenda (60 min):  

• 0–8 welcome  

• 8–30 summary of RIGHT+ impact evidence + Q&A with PLE Team;   

• 30–55 country spotlight panel + Q&A with country guest speakers;   

• 55–60 wrap-up.  

Session 2 — Prioritizing Investments for Maximum Impact  

Purpose: Gaining risk-free experience in high level prioritization of a suite of PLE 
investments.  

Format: Using a hypothetical but realistic “Scholaria” case study. Plenary framing followed 
by group case work in cross-country breakout rooms; progressive revelation of data and 
extension of factors considered. Rapid report-back.  

Agenda (75 min):  

• 0–10 objectives and case brief;   

• 10–40 group work / analysis of priority reforms;   

• 40–60 report-back;   

• 60–75 wrap-up.  

Session 3 — Effective Implementation at Scale (+) Using Data-driven Investment 
Planning 



Purpose: Work as a country team to produce initial, RIGHT+ informed, Action Plans over a 
range of timeframes.    

Format: Briefing; (own) country breakouts, pursuing progressive analyses 
using data provided, leading to summary feedback in plenary. 


