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H. CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT CENTER

CIMMYT Londres 40, Mexico 6, D. F.
Apdo. Postal 6-641
Cable: CENCIMMYT

February 8, 1973
Mr. Harold Graves
Consultative Group Secretariat
1818 H Street N.W.
Washington, D. C. 20433

Dear Mr. Graves:

CIMMYT is organizing an unusual program briefing for a small invited

list of visitors, April 3-9, 1973. Those invited include:

Consultative Group Secretariat.
TAC Secretariat.
Representatives of CIMMYT's 9 donors.
Members of TAC.
Members of CIMMYT Trustees' Program Committee.

By this letter, CIMMYT invites you to attend this "Presentation Week" .

For donors, we invite any staff member designated by his organization.

In advance of your replies, we are anticipating a group of participants

ranging 8-15.

For those who indicate they can come, CIMMYT will make hotel reserva-

tions, arrange travel within Mexico, and airport transportation.

As you will see on the enclosed schedule, Dr. Borlaug and his wheat staff

are prepared to receive you at Obregon, Sonora state, on the Pacific

coast, for a 24-hour visit; Dr. Sprague and his maize staff will receive

the party at Poza Rica, the tropical lowland st2tion in Veracruz state

on the Atlantic coast; and our headquarters staff at El BatAn, 45 kilome-

ters from Mexico City, elevation 7300 feet, will brief you on their work

on the high plateau.

It is possible to attend part of the program and not all.
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We need to know by March 15 whether you are coming, in order to be

sure of air transport and hotel space. If you let us know after March

15, we will try to arrange it, but we cannot be sure of accommodations

within Mexico, especially the air schedule to Obreg6n.

So, we would like to hear from you. Your answer should include:

(1) Can you come, or for donor agencies, will someone (name) from

your organization come?

(2) Do you plan to stay for the entire program ? If not, can you estimate

the elements you plan to join?

After your flight schedule to Mexico has been determined, we need your

arrival flight, in order to meet you at Mexico City airport.

Hope you can join us.

Sincerely yours,

Haldore Hanson
Director General

HH/mph
Enclosures:

Program
Invitation List.



CIMMYT "Presentation Week"
The Preliminary Program, April 3-9, 1973

April 2 Participants arrive Mexico City by own flight arrangement. CIMMYT
will use Hotel Geneve (medium price) and Hotel Marfa Isabel (higher
price).

April 3-4 Participants will fly round trip, Mexico City-Ciudad Obregon, site of

(Tue-Wed) CIMMYT's winter wheat nurseries.

Tuesday, fly Mexico-Obregon, Flight AM100, 07:15-09:25.
Wednesday, fly Obregon-Mexico, Flight AM101, 15:15-19:35.

One full day f or briefings in the fields by Dr. Borlaug and staff.

Temperature about'80 degrees F. in Obregon.

Spend one night at Motel Costa de Oro in Obregon, arranged by

CIMMYT.

April 5-6 Round trip by air conditioned bus, Mexico City-Poza Rica, site of

(Thu-Fri) CIMMYT's tropical, lowland maize research station.

Thursday, 5-hour bus trip, 08:00-13:00 to Poza Rica.
Friday, return bus trip, 14:00-19:00, to Mexico City.

One full day of briefings by Dr. Sprague and staff in the fields.
Temperature about 90 degrees F.

One night in a Poza Rica air conditioned hotel, arranged by CIMMYT.

April 7 Half day visit to CIMMYT Headquarters, 45 kilometers NW of Mexico

(Sat) City. Bus trip, one hour each way.

Briefing on CIMMYT laboratories, 6 experiment stations, overall pro-
gram, and administ ration.

Lunch at CIMMYT's guest house.

Afternoon free in Mexico City.

April 8 Program by participant's choice. CIMMYT can arrange trips to

(Sun) Pyramids (90 minutes north of city), Anthropological Museum (rated

by some as best in the world), Ballet Folkl6rico (Sunday morning
performance), drive around Markets and Parks, full of Mexican fami-

lies on Sunday.



CIMMYT "Presentation Week"
Preliminary Program April 3-9, 1973
Page 2

April 9 CIMMYT's annual Trustees Meeting, at El Batan, 09:00-18:00,
(Mon) with lunch at CIMMYT Guest House. All participants in "Presen-

tation Week" are invited to attend this first day of Trustees Meeting,
open to visitors. The business session on April 10 is closed to
visitors.



CIMMYT "Presentation Week", April 3-9, 1973
Invitation List

Estimated Estimated
attendance attendance

on field trips at Trustees
Meeting

(1) Consultative Group Secretariat 2 2
Harold Graves and staff

(2) TAC Secretariat, Rome 1 1
Peter Oram and staff

(3) CIMMYT donors: 3-5 7

a) Rockefeller Foundation
John A. Pino

b) Ford Foundation
Lowell S. Hardin

c) USAID, Washingtont
Joel Bernstein

d) IBRD-IDA
Harold Graves

e) Germany
Werner Treitz

f ) Denmark
DANIDA, Ministry of Foreign

Affairs, Copenhagen

g) UNDP, New York
William Mashler

h) IDRC, Ottawa
David Hopper

i) CIDA, Ottawa
George Dion

j) Inter-American Development Bank
Alfred C. Wolf

(4) TAC members (13) 1-3 1-3

(5) CIMMYT Trustees Program Committee 2-3 2-3

Guy Camus, France, Chairman
Leonel Robles, Mexico
M. S. Swaminathan, India

Totals 9-14 13-16



CIMMYT's Visitors Service

We will make hotel reservations in Mexico City for those who request it,
and can select either a medium price or higher price hotel, as you request.

The Visitors Service meet planes in Mexico City for those who notify us
their arrival time, and we will see that all are transported to the hotel
at departure.

We ask you to let us know by March 15:

(1) Are you coming, or in case of donors, will someone be coming
from the organization?

(2) Name(s) of participants.

(3) Is hotel reservation needed in Mexico City, and have you a
choice of price?

* (4) Your arrival flight in Mexico City (when available).

(5) Will you be staying for the entire program? If not, can you
estimate the parts of the program you will share ?

Send your reply by letter or cable to:

(Mail) Visitors Service, CIMMYT, Box 6-641, Mexico 6, D.F. Mexico.
(Cable) CENCIMMYT, Mexico.



CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT (ENTER
CIMMYT Londres 40, Mexico 6, D. F.

Apdo. Postal 6-641
Cable: CENCIMMYT

TO THE INVITEES TO THE WHEAT SEMINAR AT CIMMYT

JANUARY 22-26, 1973

Dear Colleague:

We should like, via this letter, to thank all of you who
have answered signifying your willingness and ability to
attend the seminar. Only minor modifications have been
necessary in the program and we feel that it is now in
its final form. A copy is enclosed.

We are also enclosing a copy of the invitee list which
has undergone some change occasioned by oversight on our

part or inability,in a few cases,to identify the particular
person best able to represent a certain area of endeavour
related to the deliberations. We apologize for this.

In a number of cases there will be some difficulty in

obtaining visas to Mexico. In the case of citizens of
countries of the Western Hemisphere, it is felt that visas
and visitors permits can be readily obtained. Please ask
for a tourist visa where applicable. If in doubt, consult
nearest Mexican Embassy or Consulate. You will need small-

pox vaccination up to date.

In the case of certain of those invitees coming from
countries of the Eastern Hemisphere, tourist visas will be

required and we will endeavour to arrange for these in

Mexico and hive them av.ilable at a Mexican Embassy near you.
A form Is enclosed, which we would ask you to fill out in

order to make the necessary arrangements. This form must be

returned immediately, since a prolonged government holiday

in the Christmas season in Mexico shortens the time available.

Visitors from the Eastern Hemisphere should have valid yellow

fever, smallpox and cholera inoculation or vaccination.

For those passengers whose flight plan takes them through

points in the United States, even in transit, all citizens of

countries other than the USA and Canada, will require a U.S.

visa. This is a recent ruling.
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We are arranging accomodation here at El Batan for most of
the members of the seminar. This greatly simplifies the
transport problem to and from Mexico City. in a few cases,
invitees are bringing their wives; we will arrange hotel
accomodations or In a few cases accomodation at the guest
house in El Batan. In other special cases hotel space can
be arranged.

When final arrangements have been made for air travel, we
would appreciate being advised of flight time arrival so
that we may arrange to meet all relevant flights and provide
transportation to El Batan. We are enclosing a copy of
instructions for visitors arriving at the International
Airport Mexico City.

Since it is some distance from the airport (about 45 minutes)
your arrival can be more pleasant if your flight plan can be
so scheduled that you arrive in daylight hours.

enclosures - 5 Please send all correspondence to:
Revised program Dr. R. Glenn Anderson
Invitee list Wheat Seminar/CIMMYT
Form for visa Apartado Postal 6-641
Flight card .exico 6, D.F.
Visitors arrival information

'nml



THE ROLE OF CIMMYT THROUGH THE 1970's
IN FURTHERING

INTERNATIONAL WHEAT, TRITICALE AND BARLEY
RESEARCH AND RRODUCTION

MONDAY. JANUARY 22, 1973

Morning Session General Chairman
Haldore Hanson
Director General of CIMMYT

9:00 A.M. - 9:05 A.M.
Welcome by Director General

9:05 A.M. - 9:15 A.M.
Official Opening of Conference

uscar Brauer
Under Secretary
Ministry of Agriculture and
Livestock - Mexico

9:15 A. M. - 9:45 A.M.
"The Background of international Collaboration in
Cereal Research and Production Programs"

J. George Harrar
President Emeritus
The Rockefeller Foundation

9:45 A.M. - 11:00 A.M.
"The Changing World Needs for Food in the 1970's"

(I) Projected demographic change, as it relates to
food needs.

(ii) Cereals - Present consumption and deficits and
projected needs.

(iii) Land and water resources avcilable for closing
the food production gap.

Donald Pnarlberg
Director of
Agricultural Economics
U.S. Department of Agriculture

11:00 A.M. - 11:15 A.M. Coffee
11:15 A.M. - 12:00 A.M. Discussion
12:00 A.M. - 2:00 P.M. Lunch

Afternoon Session Chairman
E.J. Wellhausen
Agricultural Adviser to
Rockefeller Foundation and
First Director General of
CIMMYT

2:00 P.M. - 3:00 P.M.
"The Role of Genetic, Agronomic and Plant Protection

Research in increasing Yield, Nutritional Value and

Production in Cereals"
M.S. Swaminathan
Director General of the
Indian Council of Agricultural
Research



3:00 P.M. - 3:30 P.M. Discussion
3:30 P.M. - 3:45 P.M. Coffee Break
3:45 P.M. - 4:45 P.M.

"Economic end Scientific Strategy Required for the Early
Adoption of Improved Technology Leading to Rapid Agri-
cultural Development"

T. W. Schultz
Professor Emeritus
University of Chicago

4:45 P.M. - 5:15 P.M. Discussion

TUESDAY, JANUARY 23, 1973

Morning Session Chairman:
Paul C. Mangelsdorf
Professor Emeritus
Harvard

9:00 A.M. - 9:45 A.M.
"CIMMYT's Past Role, Present Position and Future
Challenges"

Norman E. Borlaug
Director of CIMMYT Wheat

Program
9:45 A.M. - 10:00 A.M.

Discussion Relating to CIMMYT's Small Grain Program
Orientation.

CIMMYT Research, Training and Production Programs - Where We Stand
and Our Future Goals

Work Session I

10: A.M. - 10:45 A.M.
4 Lecd Discussants:
"Genetic Improvement of Spring and Winter Bread Wheats
and Durum Wheat"
General introduction R. Glenn Anderson 15 minutes

Bread Wheat
(I) Yield - per unit area, stability, climatic adaptation

and fit to cropping rotations
Arthur Klatt 10 minutes

(ii) Protection - Disease and insect resistance
Sanjaya Rajaram 10 minutes

(iii) Quality - Industrial and nutritional
Arnoldo Amaya 10 minutes

10:45 A.M. - 11:00 A.M. Coffee Break
11:00 A.M. - 12:00 A.M. Open Discussion
12:00 A.M. - 2:00 P.M. Lunch
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Afternoon Session Chairman:
Walter Kugler
Technical Director
instituto Nacional de Tecnologla
Agropecuarla - Argentina

Work Session i

2:00 P.M. - 2:45 P.M.
Durum Wheat

4 Lead Discussants:
(I) Introduction George Varughese 15 minutes

(ii) Yield - per unit area, stability, climatic adaptation
and fit to cropping rotations

Marco Quinones 10 minutes

(iii) Protection J. Mike Prescott 10 minutes

(iv) Quality Arnoldo Amaya 10 minutes

2:45 P.M. - 3:45 P.M. Open Discussion
3:45 P.M. - 4:00 P.M. Coffee Break

Work Session iII

4:00 P.M. - 4:40 P.M.

Bar1ey

4 Lead Discussants:
(I) Introduction W.L. McCuistion 10 minutes

(11) Yield - per unit area, stability, climatic adaptation
and fit to cropping rotations

Aristeo Acosta 10 minutes

(iii) Protection Enrique Rodriguez 10 minutes

(iv) Quality Eva Villegas 10 minutes

4:40 P.M. - 5:30 P.M. Open Discussion

WEDNESDAY, JANUARY 24, 1973

Morning Session Chairman:
'Richard Oridfield
Protessor Emeritus
Cornell University

Work Session IV

9:00 A.M. - 9:45 A.M.
"Agronomic Research"
General Introduction by Chairman 15 minutes

"Cultural Practices to Maximize Yields Under Rainfed

and Irrigated Conditions"

4 Lead Discussants:
(I) Moisture conservation and utilization, including

weed control
Walter Nelson 10 minutes

(11) Research on plant nutrient needs
Bill Wright 10 minutes

(iii) The Wheat-forage animal cropping system
John Doolette 10 minutes

-3-



(iv) Tillage and other agronomic practices
in the wheat " follow sequence

Floyd Bolton 10 minutes

9:55 A.M. - 10:45 A.M. Open Discussion
10:45 A.M. - 11:00 A.M. Coffee Break

Work Session V

11:00 A.M. - 11:30 A.M.

"The Role of Other Agricultural Chemicals in Maximizing
Yields; in Protecting the Crop in the Field and the
Grain in Storage"

2 Lead Discussants:

(I) Herbicides Torrey Lyons 15 minutes
(Hi) Fungicides, Alejandro Ortega 15 minutes

Insecticides &
Rodenticides

11:30 A.M. - 12:00 A.M. Open Discussion
12:00 A.M. - 2:00 P.M. Lunch

Afternoon Session

Work Session VI Chairman:
F. F. Hill
Adviser on Agriculture to
The Ford Foundation

2:00 P.M. - 2:45 P.M.

Triticale

4 Lead Discussants:

(i) General Introduction
Frank J. Zillinsky 15 minutes

(1i) Yield Edward N. Larter 10 minutes
University of Manitoba

(iii) Protection Santiago Fuentes 10 minutes

(iv) Quality Eva Villegas 10 minutes

2:45 A.M. - 3:45 P.M. Open Discussion
3:45 A.M. - 4:00 P.M. Coffe Break

-4-



Work Session VII Chairman:
Ady Raul da Silva
Coordinator Northern Wheat
Program
Ministry of Agriculture - Brazil

410o P.M. - 4:30 P.M.

"Seed Product ion"

2 Lead Discussants:

(I) Improved seed - An essential input for increasing
production

Ahmet Demirlicakmak
Wheat Research & Training Centre
Turkey

15 minutes

(ii) Developing programs and training personnel for

seed multiplication and distribution

J. E. Douglas
Associate Field Director
Rockefeller Foundation
India

15 minutes

4:30 P.M. - 5:15 P.M. Open Discussion

THURSDAY, JANUARY 25, 1973

Morning Session Chairman:
E. C. Stakman
Professor Emeritus
University of Manitoba

Work Session Vill

9:00 A.M. - 9:40 A.M.

Organizing Cereal Production Campaigns

4 Lead Discussants:

(I) Technological Aspects of Cereal Production Change

ignacio Narvaez
Director, Extension
Secretariat of Agriculture
of Mexico

10 minutes

-5-



(ii) The Role of Cereals in Multiple Cropping

Drik Leeuwrlk 10 minutes

(iii) Economic Aspects of Cereal Production Change

Don Winkelmann 10 minutes

(iv) Managing the Production Program

Robert D. Havener
Director of ALAD
Ford Foundation
Lebanon 10 minutes

9:40 1 .M. - 10:30 A.M. Open Discussion
10:30 A.M. - 10:45 A.M. Coffee Break

Work Session IX

10:45 A.M. - 11:45 A.M.

"International Collaboration"

5 Lead Discussants:

(i) Distribution of genetic material:

Segregating Populations and Uniform international
Yield and Screening Nurseries and the Reporting
of Data

Armando Campos 20 minutes

(ii) Regional Evaluation of Germplasm

Gerbrand Kingma
Ford Foundation
Lebanon 10 minutes

(iii) Regional Disease and insect Surveillance

Eugene E. Saari
Ford Foundation
India 10 minutes

(iv) Regional Seminars
Abdul Hafiz
FAO
Regional Coordinator
Egypt

10 minutes

(v) Collection of Germplasm

Keith W. Finlay 10 minutes

-6-



11:45 A.M. - 12:30 A.M. Open Discussion
12:30 A.M. - 2:00 P.M. Lunch
2:00 P.M. - 3:00 P.M. Afternoon tour through tha campus grounds

of the National College of Agriculture and
National Institute of Agricultural
Research

3:00 P.M. - 5:00 P.M. Continue tour to Pyramids of Teotihuacan

NOTE 1: Chairmen of the various sessions are requested, with
assistance of their rapporteurs, to have their session
reports in the hands of the Drafting Committee by 2:00 PM
of January 25.

NOTE 2: Drafting Committee of 8 members will meet Thursday afternoon
to prepare a statement on the program priorities for CIMMYT

small grain improvement through the 1970's. The draft will
be reproduced Friday morning and presented for discussion by
the workshop starting at 11:30 AM, Friday.

FRIDAY, JANUARY 26, 1973

Morning Session

Work Session X Chairman:
Francisco Cardenas
Director, Instituto Nacional
de Investigaciones Agricolas - Mexico

9:00 A.M. - 9:15 A.M.

"Physiology" - Physiologic research as a tool in

improving yield potential

R. Anthony Fischer

9:15 A.M. - 9:45 A.M. Open Discussion

Work Session Xl Chairman:
Ralph W. Cummings
Director
ICAASAT
India

9:45 A.M. - 10:15 A.M.

Training and Scientists Exchange

(I) Practical training for junior scientists and
Identification of scientists of outstanding
talent deserving opportunity for graduate training

John Lindt 15 minutes

-7-



(ii) Opportunities for senior scientists of National
Programs to participate in the CIMMYT core research
program, brief orientation visits of Educators and
Research and Government Administrators to CIMMYT
and opportunities for post-doctoral training
fellowships,

Ernest W. Sprbgue 15 minutes

10:15 A.M. - 11:15 A.M. Open Discussion
11:15 A.M. - 11:30 A.M. Coffee Break

PLENARY SESSION Chairman:
Haidore Hanson

11:30 A.M. - 12:30 A.M.

Presentation of Summary Report by Chairman of
Drafting Committee

12:30 A.M. - 2:00 P.M,

Lunch

2:00 P.M. - 3:30 P.M.

Open Discussion of Summary Report

3:30 P.M. - 5:00 P.M.

Closing Statements

-8-



INVITATION LIST FOR CIMMYT WHEAT-BARLEY-TRITICALE

WORKSHOP, JANUARY 1973

1) Speakers and special discussants .................- 
7

2) CIMMYT Trustees .............------.--.. '.' .. ...

3) Host Government of Mexico ............. - ...- 3

4) CIMMYT headquarters staff ...................--.. 19

5) Other International Agricultural Centers ........... 5

6) Participants from governments of developing
countries .... ...... ..* . ------ --........-...... 18

7) International technical assistance personnel

working on wheat-barley-triticale ................ 32

8) Participants from agencies financing assistance
on wheat-barley-triticale ........... - ... ... 18

TOTAL (omitting duplications) 101



invitation list
Page No. 2

1) Speakers and Special discussants

R. Bradfield
J. G. Harrar
P. C. Mangelsdorf
D. Paarlberg
T. W. Schultz
E. C. Stakman
M. S. Swaminathan

2) CIMMYT Trustees

Oscar Brauer
Guy Camus
Lowell Hardin
Leonel Robles
M. S. Swaminathan
Sterling Wortman

3) Host government of Mexico

Oscar Brauer
Francisco ECadonas
ignacio Narvaez

4) CIMMYT headquarters staff

Arnoldo Amaya Alejandro Ortega
R. Glenn Anderson Marco Quiflones
Norman E. Borlaug Sanjaya Rajaram
Armando Campos Enrique Rodriguez
Keith W. Finlay Ricardo Rodriguez
Anthony Fischer Ernest W. Sprague
Santiago Fuentes Evangelina Villegas
Haldore Hanson Don \inkelmann
M. M. Kohll Frank J. Zillinsky
John Lindt

5) Other International Agricultural Centers

ALAD - Robert D. Havener
CIAT - U. J. Grant

Iet '( i - Ralph W. Cummings
IITA - H. A. Albrecht
IRRI



Invitation list
Page No. 3

6) Participants from governments of developing countries

As ia
India M.S. Swaminathan

M.V. Rao

Pakistan S.A. Qureshi

Iran H. Kaveh

Turkey A. Demiriicakmak

Mediterranean

E.A.R. M.M. Sadek
E.H. Talaat

Libya M. Zehni

Tunisia H. Mouaffek
A. Daaioul

Algeria N. Kadra

Morocco

Tropical Africa

Kenya M. Oggema

Ethiopia Dagnatchew Yirgou

Latin America

Guatemala A. Fumagalli

Brazil Ady Raul Da Silva

Argentina Walter Kugler

Chile Ignacio Ramirez

Ecuador P. Larrea



Invitation list
No. 4

7) international technical assistance personnel working on
wheat-barley-triticale

Asia
India E.E. Saari (FF)

J.E. Douglas (RF)

Lebanon Drik Leuwrik (FF/CIMMYT)

Turkey A. Demirlicakmak
B.C. Wright (RF)
J.M. Prescott (RF/CIMMYT)
A. Klatt (RF/CIMMYT)
F. Bolton (OSU-RF Project)

Mediterranean

Lebanon Robert D. Havener (FF/ALAD)
Getbrand Kingma (FF/ALAD)

Tunisia Torrey Lyons (FF/CIMMYT)
George Varughese (FF/CIMMYT)
John Doolette (FF/CIMMYT)
Piero Bron~t (FF)
A. Daaloul

Algeria Willis McCuistion (FF/CIMMYT)
Walter Nelson (FF/CIMMYT)
Herb Floyd (FF/CIMMYT)
F. Plouin (FF/CIMMYT)

Morocco James Bell (USAID)
Aristeo Acosta (USAID/CIMMYT)
William Hall (USAID/CIMMYT)
Carl Ferguson

Western Hemisphere

Mexico Ignacio Narvaez (Government of
Mexico)



invitation list
No. 5

U. S.. Warren Kronstad (RF/Oregon
?roject)

R.F. Eslick (Montana State)

James Quick (N.Dakota )

V. A. Johnson (University of
Nebraska)

Canada E.N. Larter (CIDA/Triticale

(Univeristy of Manitoba) Project)

L.H.J. Shebeski (U. Manitoba)

R.C. McGinnis (U. Manitoba)

Brazil J. Gibler (Massey-Ferguson
Fecotrigo)

8) Participants from agencies financing assistance
in wheat-barley-triticale

CIDA, Canada (1)

Ford Foundation (2) Lowell Hardin
F.F. Hill

Germany (1)

Inter-American Development
Bank (1)

IBRD Consultative Group (3)
Secretariat (1) Goerge Darnell or

James Fransen

TAC () Peter Oram

FAO (2) A. Hafiz
W.M. Tahir

IDRC, Canada (1) J. Huise

Rockefeller Foundation J.A. Pino
E.J. Wellhausen
Sterling Wortman
Ralph J. Cummings

OSAID Omer J. Kelley



CIMMYT WHEAT -BARLEY -TRITICALE WORKSHOP

Mexico, January, 1973

A) If you have an official or diplomatic passport, your visa will be issued

immediately at the Mexican Consulate in your country. If there should

be no Mexican Consulate or Embassy in your country, you may stop en

route at any Mexican Consulate and obtain your visa. The following are

4 addresses of Mexican Consulates where you may obtain a visa:

NEW YORK 8 East 41st Street

PARIS 9 Rue de Longchamp

LONDON 8 Halkin Street

LOS ANGELES 125 East Sunset Boulevard

B) If you have a special or ordinary passport, CIMMYT will request your

visa to avoid further delay. Please complete the following information

for each passport:

Complete name
(as it appears in your passport)

Type of Passport
(No. of passport)

Date of Birth

Place of Birth

Present Address

I wish to pick up my visa at the Mexican Consulate in:

(City and Country)

NOTE: For those passengers whose flight plan takes them through points

in the United States, even in transit, all citizens of countries other than

the USA and Canada, will require a U.S. visa. This is a recent ruling;

therefore, please check this in order for you to get a US visa if needed.

PLEASE RETURN THIS FORM IMMEDIATELY. WE WILL SEND YOU

A CABLE AS SOON AS YOUR VISA IS CONFIRMED.

/Ana
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CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

CIMMYT Londres 40, Mexlco 6, D. F.

Apdo. Postal 6-641
Cable: CENCIMMYT

MEMORANDUM

January 20, 1973.

TO: Harold Graves

FROM: Haldore Hanson, CIMMYT.,.O1'

SUBJECT: CIMMYT's Cash Flow 1973, and IBRD grant disbursements.

You asked for a memo explaining CIMMYT's calculation of cash
flow in 1973, and what size payment we needed from IBRD in January. I
recommended to you the full IBRD million to be paid in January.

I attach a paper labelled "Revised 1973 budget". This is a
paper we gave our Trustees at a meeting on January 5, 1973.

I also attach 3 worksheets prepared by Osler, and labelled
Tables 1, 2, and 3.

I interpret the information as follows:

(1) We are discussing only core unrestricted funds, and excluding
Core restricted funds (for example, UNDP funds for High Lysine Maize,
Canadian funds for Triticale, and RF funds for Plan Puebla). We are also
excluding special grants for outreach.

Our Trustees have asked donors to contribute $ 4, 785, 000
toward the core unrestricted program in 1973. We also estimate other
income at $ 348, 000, and this will be applied toward core unrestricted program.
Thus total expenditures in our calculations for Core unrestricted program will
be $ 4, 785, 000 plus $ 348, 000 or $ 5, 133, 000.

(2) In Table 1, Osler has calculated the timing of receipts toward
this $ 5, 133, 000. This table assumes an IBRD payment of $ 1 million in
January.

It also assumes a first quarter payment by USAID of $ 375, 000
on March 15, 1973. It assumes a German paymnent of $ 125, 000 in January,
and does not show any other payment from Germany, because we have yet
received no information.

... 2
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MEMORANDUM

TO: Harold Graves

FROM: Haldore Hanson, CIMMYT.

(3) In Table 2, Osler has calculated the timing of disbursements of

this $ 5,133, 000.

The total of Table 2 is increased by $ 214, 700 to allow for the

following "tied up" funds:

(a) Advance to IE for guarantee of contract.
(b) Payment of taxes to the Government of Mexico, subject

to refund at end of year.
(c) Working funds advanced to experiment stations in Mexico,

and not yet covered by expenditure report.

(d) Working funds advanced to CIMMYT employees and not yet
covered by expense reports.

Thus total disbursements shown on Table 2 are $ 5, 133, 000

plus $ 214, 700 equals $ 5, 347, 710.

(4) Table 3 gives the balance between income and outgo.

(5) Interpreting Table 3 requires some care. For example:

January shows a favorable balance at end of month of

$ 1. 4 million, and this will probably be true. But as of January 20, we
have received no funds from Ford Foundation, IBRD, and West Germany,
and we are presently carrying a deficit of over $ 300, 000, by borrowing

from restricted grants. From experiences like this, which happen at least

two or three times a year, we adopt the objective for cash flow that we

should have in the bank on the first day of each month enough cash from

our "core unrestricted budget" to meet the expenses for that purpose,
during the month.

We started January with zero, and we are still not above zero.

February is a good month. We start with $ 1. 4 million and

disburse $ 733, 000.

March is a good month. We start with $ 695, 000 and disburse

$ 343,000.

.. 3
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MEMORANDUM

TO: Harold Graves

FROM: Haldore Hanson, CIMMYT.

If we were to accept the IBRD payment in two installments of
$ 500, 000 each, in January and July, we could not meet our payments
in March.

April: If the USAID payment of $ 375,000 scheduled in March, is
not received in March, we will not have enough funds in the bank on April 1,
to meet our April disbursements.

May; OK. We start the month with $ 741, 000 and disburse $315, 000.

June: A tight month. We start with $ 446, 000 and disburse $ 315, 000.
If we had not received the full IBRD $ 1.0 million before June, and did not
receive both the USAID payments in March and April, we cannot meet our bills
in June.

Now look at the last column in Table 3, labelled "Balance". This
shows a deficit every month from August to December. Thus reflects (1)
unpledged funds of $ 660, 000, and (2) $ 215, 000 in "tied ul'funds.

(6) On the basis of this calculation, I hope you are able to recom-
mend the IBRD payment of $ 1. 0 million in January.

Attachments (4).

HH:cc



REVISED 1973 BUDGET ($ 000 U. S. Dls.)

Presented at
Int'l. Center's Week Revised

August 1972 Dec. 31, 1972.

1. Expenses

Core Operations, Unrestricted

-Wheat 1,003 1,003
Maize 1,009 976 1/
Sorghum 31 2/
Economics 211 211
Experiment Stations 409 409
General Service Laboratories 81 81
Information Services 193 193
Library 22 22
General Administration 1,055 1,055

Sub - Total 4,014 3,950

Core Operations, Restricted 1,066 1,338 3/

Capital 1,183 1,183

Total Core Expenses 6,263 6,471

Minus Other Income 252 348 3/

Net Core Expenses 6,011 6,123

Footnotes:

1/ Maize Program reduced $ 33, 000 by incorporation of new Assistant
Maize Training Officer in UNDP Grant.

2/ Sorghum Program covered by new Canadian IDRC Special grant.
3/ Increase due to special grants received since International Center's Week.

2. Donor Pledges Reauired to Meet Full Program.

Net Core Expenses (above) 6,123
Less Core Operations, Restricted

Funds already contracted 1,338

Net New Funds Required 4,785

3. Donor Pledges Received.

Core Operations, Unrestricted

Ford Foundation 750
Rockefeller Foundation 750
IBRD 1,000
US AID 1,500

Sub - Total Pledges Received 4,000

Net Deficit 785

4. Possible Supplemental Pledges Reported by the Consultative Group Secretariat.

BID (in pesos, for capital program available in 1973
and beyond) 600

Germany ( 250 carryover from 1972 and possible new
appropriation in 1973 of same magnitude) 500

IBRD (residual donor) 500
1.600



TABLE 1. ASSUMED 1973 CORE UNRESTRICTED INCOME BY MONTHS

Monthly
Received Ford Rockefeller West Other Unpledged Total
During Foundation IBRD Foundation US AID Germany Income Balance Income

January 300,000 1,000,000 488,250 125,000 1,913,250

February 19, 250 19, 250

March 19,250 375,000 87,000 481,250

April 150,000 19, 250 375,000 544,250

May 19,250 19, 250

June 19,250 87,000 106,250

July 150,000 19, 250 375,000 544,250

August 19,250 19, 250

September 19,250 87,000 106,250

October 150,000 19,250 375,000 544, 250

November 19, 250 19,250

December 69, 250 87,000 156,250

TOTAL: 750,000 1,000,000 750,000 1,500,000 125, 000 348, 000 660,000 5,133,000

January 20, 1973.



TABLE 2. 1973 PROJECTED CORE UNRESTRICTEDEXPENSES& COMMITMENTS.

Estimated Estimated
Expenditures Expenditures Total Core
Core Core Unrestricted Funds

During Month Operating Capital Required in month.

January 454,507 50,000 504, 507

February 483,000 250,000 733, 000

March 242,507 100,000 342, 507

April 537,000 100,000 637, 000

May 242,507 72,000 314, 507

June 242,507 72,000 314, 507

July 536,507 72, 000 608, 507

August 242,507 72,000 314,507

September 251,000 72,000 323, 000

October 448,000 72,000 520,000

November 242,507 72,000 314, 507

December 242,161 179,000 421, 161

TOTAL: 4,164,710 1/ 1,183,000 5, 347, 710 2/

1/ 4,164, 710 minus "tied up"funds (214, 710) plus 1, 183, 000 = $ 5,133, 000.

2/ 5, 347, 710 minus "tied u4'funds ( 214, 710) = $ 5, 133, 000.

January 20, 1973.



TABLE 3. 1973 PROJECTED CIMMYT CORE UNRESTRICTED CASH FLOW

Balance or Deficit Received Total Total Balance or

Month Beginning of Month During Month 1/ Funds Available Expenditures 2/ (Deficit)

January 1, 913, 250 1, 913, 250 504,507 1,408,743

February 1,408,743 19,250 1,427,993 733,000 694, 993

March 694,993 481,250 1,176,243 342,507 833,736

April 833,736 544,250 1,377,986 637,000 740,986

May 740,986 19,250 760,236 314,507 445, 729

June 445,729 106,250 551,979 314,507 237,472

July 237,472 544,250 781,722 608,507 173, 215

August 173,215 19,250 192,465 314,507 (122,042)

September (122, 042) 106,250 (15,792) 323, 000 ( 338, 792)

October (338, 792) 544,250 205,458 520,000 ( 314,542)

November (314,542) 19,250 (295,292) 314,507 (609,799)

December (609,799) 156,250 (453,549 ) 421,161 (874,710)4/

TOTAL: 4,473,000 3/ 5, 347, 710

1/ See Table 1.

2/ See Table 2.

3/ Plus 660, 000 unpledged = $ 5, 133, 000.

4/ Equals unpledged balance (660, 000) plus" tied up" funds (214, 710).

January 20, 1973.
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Agenda Item
Executive and Finance Committee
New York, January 5, 1973.

Subject: Financial Review

CIMMYT does not yet have a final report on 1972 expenditures,
but as an interim paper for discussing the 1973 and 1974 outlook, we attach
the following financial information:

Table 1. Tentative closing statement, 1972.
Table 2. Revised budget, 1973, and Summary of Pledges.
Table 3. Cash flow situation 1973.
Table 4. Proposed framework for 1974 budget.



TABLE 1. TENTATIVE CORE UNRESTRICTED CLOSING
STATEMENT , 1972. (U. S. Dlls.)

Revised Budget Estimated 1972
At Trustees Meeting Expenses

Expenses May 1972

Operating

Wheat 801,000 809,000

Maize 814,000 714,200

Economics 119,000 69,000
Experiment Stations 340, 000 431, 000

General Serv. Labs. 81,000 67,900

Information Services 186, 000 159, 200

Library 24,000 18,750

General Administration 955, 000 990,000

Sub - Total 3, 320, 000 3, 259, 050

Capital 955,000 994,950

Total Expenses 4, 275,000 4,254,000

Minus Other Income 302,000 281, 000

Net Expenses 3,973,000 3,973,000

Donor Funds

Ford Foundation 1,033,000 1,033,000

Rockefeller Foundation 750, 000 750, 000

IBRD 1,000,000 1,000,000

US AID 1,090,000 1,090,000

Consultative Group 100, 000 100, 000

Sub - Total 3, 973, 000 3, 973, 000

Net Balance * ---- -

* Carryover of working funds of $ 92, 000 at beginning and end of 1972 is

excluded from table.



TABLE 2. REVISED 1973 BUDGET ($ 000 U. S. Dls.)

Presented at
Int'l. Center's Week Revised

August 1972 Dec. 31, 1972.

J. Expenses

Core Operations, Unrestricted

Wheat 1,003 1,003

Maize 1,009 976 1/

Sorghum 31 -- 2/

Economics 211 211

Experiment Stations 409 409

General Service Laboratories 81 81

Information Services 193 193
Library 22 22

General Administration 1,055 1,055

Sub - Total 4,014 3,950

Core Operations, Restricted 1,066 1, 338 3/

Capital 1, 183 1,183

Total Core Expenses 6,263 6,471

Minus Other Income 252 348 3/

Net Core Expenses 6,011 6,123

Footnotes:

I/ Maize Program reduced $ 33, 000 by incorporation of new Assistant

Maize Training Officer in UNDP Grant.

2/ Sorghum Program covered by new Canadian IDRC Special grant.

3/ Increase due to special grants received since International Center's Week.

2. Donor Pledges Required to Meet Full Program.

Net Core Expenses (above) 6,123
Less Core Operations, Restricted

Funds already contracted 1,338

Net New Funds Required 4, 785

3. Donor Pledres Received.

Core Operations, Unrestricted

Ford Foundation 750

Rockefeller Foundation 750

IBRD 1,000

US AID 1,500

Sub - Total Pledges Received 4, 000

Net Deficit 785

4. Possible Supplemental Pledves Reported by the Consultative Group Secretariat.

BID (in pesos, for capital program available in 1973

and beyond) 600
Germany ( 250 carryover from 1972 and possible new

appropriation in 1973 of same magnitude) 500.

IBRD (residual donor) 500
1,600



TABLE 3. CIMMYT PROJECTED CASH FLOW FOR 1973.

CORE UNRESTRICTED DONOR INCOME
Cumulative

% Total Core Oper. Capital % of Total
Funds Exp. & Requiranents Funds Cash
Received Commit- Apportioned Total Fund Required Balance or

Other Unpledged Cumulive CumulAive ments by time of Require; Cumulated (Deficit
Date F.F. IBRD R. F. US AID Income Balance Income by months Cumulative need ments by months 3/ by months

Jan. 31 300, 000 250, 000 4818, 250 1,038, 250 20.2 454, 507 50, 000 504, 507 10.2 533, 743

Feb. 28 19, 250 375, 000 1, 432, 500 27.9 937, 014 300, 000 1,237,014 24.1 195, 486

Mar. 31 19, 250 87, 000 1,538,750 30.0 1,179,521 400, 000 1,579,521 30.8 (40, 771)

Apr. 30 150,000 250,000 19,250 375,000 2,333,000 45.5 1,716,028 500,000 2,216,028 43.2 116,872

May 31 19,250 2,352,250 45.8 1,958,535 572, 000 2,530,535 49.3 (178, 285)

June 30 19, 250 87, 000 2,458, 500 47.9 2,201,042 644, 000 2,845,042 55.4 (386, 542)

July 31 150,000 250,000 19,250 375,000 3,252,750 63.4 2,737,549 716,000 3,453, 549 67.3 (200,799)

Aug. 31 19,250 3,272,000 63.7 2,980,056 788, 000 3, 768;056 73.4 (496, 056)

Sept. 30 19,250 87, 000 3,378,250 65.8 3,231,827 860, 000 4,091,827 79.7 (713, 577)

Oct. 31 150,000 250,000 19,250 375,000 4,172,500 81.3 3,679,676 932,000 4,611,676 86.8 (439,176)

Nov. 30 19,250 4,191,750 81.6 3,922,183 1,004,000 4,926,183 96.0 (734,432)

Dec. 31 69,250 87, 000 4,348,000 84.7 4,164,710 1,183,000 5,347,710 2/ 105.9 (999, 710)

TOTAL: 750, 000 1,000,000 750,000 1,500,000 348,000 785,000 5,133,000 100.0

1/ Includes operating costs for year apportioned equally by month plus estimated "tied-up" funds.
/ Includes "tied-up" funds: IE Advance - $ 58, 000, Mexican taxes - $ 56, 710, Travel and rotating advances - $ 100, 000 = $ 214, 700.

3/ In relation to budget total of $ 5, 133, 000.



TABLE 4. PROPOSED SIZE OF 1974 CIMMYT BUDGET
($ U. S. 000)

1973 1974

1. Core Operations Unrestricted

Wheat 1,003
Maize 976
Economics 211
Experiment Stations 409
General Service Laboratories 81-
Information Services 193
Library 22

General Administration 1, 055

Sub - Total 3, 950 4,226 1/

2. Capital

Sub - Total 1,183 462 2/

3. Less earned Income

Sub - Total (net core *unrestricted) 348 348 3/

4. Core Restricted

(i.e. Special Projects in Mexico) 1,338 1,338 3/

5. Spe.cial Projects Outside Mexico 1,740 1,7403/

Grand Total 7,863 7,418

1/ Increase based on estimated 7 % global increase. Line items to be worked

out with staff before Trustees Meeting, April 1973.

2/ As presented Center's Week, August 1972.

3/ 1974 presently estimated same as 1973.



CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

CIMMYT Londres 40, Mexico 6, D. F.
Apdo. Postal 6-641
Cable: CENCIMMYT

December 22, 1972

Mr. Harold Graves
Executive Secretary
Consultative Group on International Agricultural Research
International Bank for Reconstruction and Development
1818 H Street N.W.
Washington, D. C. 20433

Dear Harold:

I enclose two copies of a CIMMYT calendar which has now been approved
by the Trustees Executive Committee.

I hope it is possible for the Consultative Group Secretariat to time the
visit of its two-man review panel to CIMMYT during the period April
3-7, 1973 because it was primarily for the convenience of the Secretariat
that we have scheduled our Presentation Week.

I presently expect to be in Washington on Thursday, January 4, and would
like to call on you either for lunch or in the afternoon. I shall telephone
you that day.

Cordially,

Haldore Hanson
Director General

HH/mph
Enclosures: Calendar
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CIMMYT
December 18, 1972

CIMMYT Schedule of Progra m Reviews, 1972-1977

This paper will outline a 5-year schedule of Program Reviews at CIMMYT,

for the benefit of Trustees and Donors.

(1) CIMMYT produces two cycles of research crops a year, and the best

time to observe CIMMYT progress is when these two crops are nearing harvest,

or approximately:

October 1-15
April 1-15.

(2) CIMMYT plans to use these two periods for annual program reviews:

the October 1-15 period for a private, In-house review, and the April 1-15

period for an open "Presentation Week", followed by the annual Trustees Meeting.

(3) The private, in-house review began in 1972. Each year hereafter it

will consist of the following events:

a) Field trips during October 1-15 by CIMMYT senior staff to review

the research crops at three of CIMMYT's research stations: Poza

Rica (low elevation tropical maize), Toluca (high elevation sum-

mer wheat), and El BatAn for CIMMYT's headquarters research

in triticale, barley, and sorghum, and a review of Headquarters

facilities.

b) A series of Saturday seminars restricted to CIMMYT senior staff.

c) A report by December 31 to CIMMYT Trustees, commenting on
research in the current year, and the proposed targets in the

following year.

(4) "Presentation Week", and Annual Trustees Meetin (April 3-10, 1973)

will include the following events:

a) The first Tuesday-Wednesda Apri (April 3-4, 1973) will be

devoted to a field trip for invited guests by commercial airline

from Mexico City to Obreg6n, where CIMMYT conducts its low

elevation, winter wheat research at CIANO station, 2, 000 kilo-

meters northwest of Mexico City. Here CIMMYT's 11-man



wheat staff will explain their current research in the field, in-

cluding bread wheat, durum wheat, triticale, and barley. The

Obreg6n round trip requires two days and the visitors will spend

one night at a motel in Obreg6n City.

b) Thursdazy-Frjiday of the first week _pril (April 5-6, 1973) will

be devoted to a field trip by CIMMYT bus from Mexico City to Poza

Rica, CIMMYT's tropical, low elevation maize research station

in Veracruz state, near the Gulf of Mexico. Here CIMMYT's

12-man maize staff will explain their current research in the field.

The Poza Rica station offers maize growing conditions similar

to those of southeast Asia, tropical Africa, and the tropical low-

lands of Latin America. The Poza Rica round trip requires two

days and the visitors will spend one night at a hotel in Poza Rica

city. The visitors return the evening of April 6, 1973 to CIMMYT

Headquarters and will be housed in CIMMYT dormitory.

c) Saturdy_ Xmorntng, ril_7, 1973, will be devoted to a tour of

CIMMYT headquarters facilities, including the protein laboratory,

animal feeding laboratory, seed houses, and greenhouses.

d) Sundg, Ail_8, 1973, the CIMMYT Trustees Executive and

Finance Committee will meet at the CIMMYT Guest House, 9 a. m.,

and the visitors who remain from Presentation Week will be given

a tour by CIMMYT bus of the Teotihuacan pyramids, the Diego

Rivera murals at Chapingo, and several pre-Columbian or

colonial sights.

e) MondayApril 9, 1973, CIMMYT Board of Trustees will begin

their annual meetingopen to donors and Consultative Group

Secretariat. There will be an all-day briefing by CIMMYT staff,

and a preview of the 1974 budget and program, in the CIMMYT

Board Room.

f) TuesdaA Prgl0, 1973, CIMMYT Trustees will hold an executive

session to review and approve the 1974 program and budget, and

take up other annual business.

Note: Those invited to "Presentation Week" include:

Consultative Group Secretariat (IBRD).
TAC Secretariat (FAO) and TAC members.
CIMMYT Trustees Program Committee.
Donor representatives.
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(5) External Program Review Panel

CIMMYT Invited a 4-man international panel to spend one week at
CIMMYT, April 24-28, 1972, interviewing the staff, inspecting research fields,
and preparing a report to the Trustees and Donors.

The report of this Panel is now available through the Consultative Group
office in Washington, or through CIMMYT.

The next external program review is proposed in 1976, after an interval
of four years. During intervening years, the report of the private in-house
review is expected to serve the same purpose.

(6) External administrative review

CIMMYT invited a 3-man international panel to review CIMMYT's ad-
ministration during December 11-15, 1972 and to prepare recommendations for
the improvement of CIMMYT's general services, personnel administration, and
financial administration.

CIMMYT staff prepared a 150-page briefing book for the Panel, and the
Panel wrote a 29-page report to CIMMYT Trustees.

The report of this review will be made available to donors at the 1973
International Centers Week.

CIMMYT has no plans for repeating this external panel review of ad-
ministration, but the Consultative Group Secretariat plans to send a team to
participate in CIMMYT's Presentation Week, and to review the CIMMYT program
and administration. Their report will serve the same purpose as the external
review.

(7) LoMrangepgramming seminars

CIMMYT has scheduled a seminar of about 80 persons to meet at
CIMMYT headquarters January 22-26, 1973 to review the progress in wheat im-
provement in Asia, Africa, and Latin America, and to discuss the needs for con-
tinuing wheat improvement in the 1970's.

A drafting committee at this conference is expected to produce a report
on "Wheat Improvement for the 1970's", which will serve as a long range program-
ming guide to CIMMYT for the next five or more years.

A similar seminar on long range programming for maize improvement
in the 1970's is scheduled at CIMMYT in January 1974.



-4-

It is expected that this type of long range programming review will be
needed about every five years.

(8) Calendar 1972-1977

CIMMYT's program reviews during 1972-1977 are summarized on the
attached calendar.
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Attachment

December 18, 1972

Calendar for CIMMYT Program Reviews 1972-77

1972 1973 1974 1975 1976 1977
---------------------------------------------

1) In-house program review Oct- Same Same Same Same Same
Dec

2) Presentation Week * None April Same Same Same Same
3-7 week week week week

3) Annual Board of Trustees June A pril Same Same Same Same
meeting * 15-17 8-10 week week week week

4) Centers Week * July 31- Same Same Same Same Same
Aug 4 week week week week week

5) External Program Review April None None None Jan None

Panel 24-28 2nd
week

6) External Administrative Dec None None None None None

Review Panel 11-15

7) Long range Programming
Seminars:

Wheat * None Jan None None None None
22-26

Maize * None None Jan None None None
22-26

Starred = Open to donors and Secretariat. The Annual Trustees meeting consists
of one day devoted to open review, with donors invited, and one day
closed for executive session.



CIMMYT
December 18, 1972

CIMMYT Schedule of Program Reviews, 1972-1977

This paper will outline a 5-year schedule of Program Reviews at CIMMYT,

for the benefit of Trustees and Donors.

(1) CIMMYT produces two cycles of research crops a year, and the best

time to observe CIMMYT progress is when these two crops are nearing harvest,

or approximately:

October 1-15
April 1-15.

(2) CIMMYT plans to use these two periods for annual program reviews:

the October 1-15 period for a private, in-house review, and the April 1-15

period for an open "Presentation Week", followed by the annual Trustees Meeting.

(3) The private, in-house review began in 1972. Each year hereafter it

will consist of the following events:

a) Field trips during October 1-15 by CIMMYT senior staff to review

the research crops at three of CIMMYT's research stations: Poza

Rica (low elevation tropical maize), Toluca (high elevation sum-

mer wheat), and El Batdn for CIMMYT's headquarters research

in triticale, barley, and sorghum, and a review of Headquarters

facilities.

b) A series of Saturday seminars restricted to CIMMYT senior staff.

c) A report by December 31 to CIMMYT Trustees, commenting on
research in the current year, and the proposed targets in the

following year.
(4)~~ y--M ,t (April 3-10, 1973)

(4) "Presentation Week", and Annual Trustees Meetin

will include the following events:

a) The first Tuesday-Wednesday inA i (April 3-4, 1973) will be

devoted toi~afild trip for invited guests by commercial airline

from Mexico City to Obreg6n, where CIMMYT conducts Its low

elevation, winter wheat research at CIANO station, 2, 000 kilo-

meters northwest of Mexico City. Here CIMMYT's 1?-man



wheat staff will explain their current research In the field, in-

cluding bread wheat, durum wheat, triticale, and barley. The

Obreg6n round trip requires two days and the visitors will spend

one night at a motel in Obreg6n City.

b) Thursday-Friday of the first week of April (April 5-6, 1973) will

be devoted to a field trip by CIMMYT bus from Mexico City to Poza

Rica, CIMMYT's tropical, low elevation maize research station

in Veracruz state, near the Gulf of Mexico. Here CIMMYT's

12-man maize staff will explain their current research in the field.

The Poza Rica station offers maize growing conditions similar

to those of southeast Asia, tropical Africa, and the tropical low-

lands of Latin America. The Poza Rica round trip requires two

days and the visitors will spend one night at a hotel in Poza Rica

city. The visitors return the evening of April 6, 1973 to CIMMYT

Headquarters and will be housed in CIMMYT dormitory.

c) atril 7, 1973, will be devoted to a tour of

CIMMYT headquarters faciiti es, including the protein laboratory,

animal feeding laboratory, seed houses, and greenhouses.

d) Sunday, April 8, 1973, the CIMMYT Trustees Executive and

Finance Committee will meet at the CIMMYT Guest House, 9 a.m.,

and the visitors who remain from Presentation Week will be given

a tour by CIMMYT bus of the Teotihuacan pyramids, the Diego

Rivera murals at Chapingo, and several pre-Columbian or

colonial sights.

e) Monday, April 9, 1973, CIMMYT Board of Trustees will begin

their annual meeting, open to donors and Consultative Group

Secretariat. There will be an all-day briefing by CIMMYT staff,

and a preview of the 1974 budget and program, in the CIMMYT

Board Room.

f) suesoy Arl_1_0 1973, CIMMYT Trustees will hold an executive

session to review and approve the 1974 program and budget, and

take up other annual business.

Note: Those invited to "Presentation Week" include:

Consultative Group Secretariat (IBRD).
TAC Secretariat (FAO) and TAC members.
CIMMYT Trustees Program Committee.
Donor representatives.
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(5) External Program Review Panel

CIMMYT Invited a 4-man international panel to spend one week at
CIMMYT, April 24-28, 1972, interviewing the staff, inspecting research fields,
and preparing a report to the Trustees and Donors.

The report of this Panel is now available through the Consultative Group
office in Washington, or through CIMMYT.

The next external program review is proposed in 1976, after an interval
of four years. During intervening years, the report of the private in-house
review is expected to serve the same purpose.

(6) External administrative review

CIMMYT invited a 3-man international panel to review CIMMYT's ad-
ministration during December 11-15, 1972 and to prepare recommendations for
the improvement of CIMMYT's general services, personnel administration, and
financial administration.

CIMMYT staff prepared a 150-page briefing book for the Panel, and the
Panel wrote a 29-page report to CIMMYT Trustees.

The report of this review will be made available to donors at the 1973
International Centers Week.

CIMMYT has no plans for repeating this external panel review of ad-
ministration, but the Consultative Group Secretariat plans to send a team to
participate in CIMMYT's Presentation Week, and to review the CIMMYT program
and administration. Their report will serve the same purpose as the external
review.

(7) Lo rangeprogrammingseminars

CIMMYT has scheduled a seminar of about 80 persons to meet at
CIMMYT headquarters January 22-26, 1973 to review the progress in wheat im-
provement in Asia, Africa, and Latin America, and to discuss the needs for con-
tinuing wheat improvement in the 1970's.

A drafting committee at this conference is expected to produce a report
on "Wheat Improvement for the 1970's", which will serve as a long range program-
ming guide to CIMMYT for the next five or more years.

A similar seminar on long range programming for maize improvement
in the 1970's Is scheduled at CIMMYT in January 1974.
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It is expected that this type of long range programming review will be
needed about every five years.

(8) Calendar 1972-1977

CIMMYT's program reviews during 1972-1977 are summarized on the
attached calendar.



Attachment

December 18, 1972

Calerkdar for CIMMYT Program Reviews 1972-77

1972 1973 1974 1975 1976 19;7

1) ztohmuae program review Oct- Same Same Same Same Sam
Dec

2) Presentation Week * None April Same Same Same Same
3-7 week week week week

3) A nnual Board of Trustees June A prit Same Same Same Same
meeting * 15-17 8-10 week week week week

4) Centers Week * July 31- Same Same Same Same Same
Aug 4 week week week week week

5) External Program Review April None None None Jan Non#
Panel 24-28 2nd

week

6) External Administrative Dec None None None None None
Review Panel 11-15

7) Long range Programming
Seminars:

Wheat * None Jan None None None Nose
22-26

Maize * None None Jan None None None
22-26

Starred - Open to donors and Secretariat. The Annual Trustees meeting consisto
of one day devoted to open review, with donors invited, and one day
closed for executive session.



21 December, 1972.

Dr. R. Glenn Anderson,
Wheat S.minar/GI)WT,
Apartado Postal 6-641,
Mexico 6 DF,
Mexico.

Dear Dr. Anderson,

Further to Harold Graves letter of December 13 I am planning
to attend the opening day of the Wheat Seminar. As I ;Cal be down in

Mexico on other World Bank business I think it would be sisplest if I
made my own way to GD0(T on Sunday January 21, where I would appreciate

accommodation at El Batan for the nights of January 21 and 22. My visa
etc., will be taken care of here.

Looking forward to meting with you once more.

Sincerely,

G. F. Darnell
Adviser - Agriculture Department

GFDarnell mal

c.c. Mr. H. Graves
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to CDmT. iwtead, they mill c&M )00,OW0 Dquvbe m* (vortb
$250,QO0 at ceant rat. of azd- age) over into thir 1973 budget
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Internwtow fte and Whook
IMprov'snae cenmtew

AhP4. Poetal 6-a1
Lmndres Wx, Yexleo 6, D. F.
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December 15, 1972

Thru Mr. Haldore Hanson, Director General, CIMMYT

TO: The Board of Trustees, CIMMYT

FROM: The Administrative Review Panel

SUBJECT: Review findings

In response to a request of CIMMYT's Board of Trustees made

through its Executive and Finance Committee, Mr. Haldore Hanson,
CIMMYT Director General, constituted the following into a Panel

that would review CIMMYT's management:

Kieran M. Bracken
Jose D. Drilon, Jr.
William P. Gormbley

The Panel conducted the review for iive days ending today,

using the Briefing Book prepared by the CIMMYT staff as the

principal source of information for analytical discussions with the

CIMMYT staff.

Encdosed are the results of the review which the Panel is

submitting with the hope that they will be of some use, at least, to

the Board of Trustees and the staff of CIMMYT in efforts to further

improve CIMMYT's management support for its production oriented

maize and wheat programs.

In general, the findings indicate that -

1. CIMMYT's management is basically sound and is properly

oriented to the role of a stimulator, facilitator and supporter

of strong research programs in maize and wheat.

2. It is evolving in a responsive manner in the face of CIMMYT's

growing research activities in resident and outreach programs

and the challenge posed by trends toward multi-lateral funding

for international agricultural research institutes.
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3. Many of its problems in organization, policy, systems and

procedures are associated with growth and change and the

Panel believes that considerable progress has been made,

particularly in 1972, in solving these problems and establish-

ing better "rules of the game".

4. The maize and wheat program officers, the principal users

of the support services provided by CIMMYT's management,

find these services to be generally satisfactory. It is only

in a few problem areas that they feel management should do

something more or better.

5. In the accounting treatment and presentation of programs and

operations, particulal'ly with respect to donors, there is a

need for CIMMYT to get together with the other institutes in

international agricultural research in order to standardize

and thereby improve their financial management as well as

their collective and individual effectiveness in dealing with

donors. To a certain extent, this also applies to staff salary

scales, perquisites and benefits.

These are some of the general impressions of the Panel. Its other

impresssions and its detailed recommendations arie u ile nc'L3 e

report.

On behalf of the Panel allow us to express our appreciation for the

privilege of having participated in the review.

J. D. Drion, Jr.
Panel Chairman

Enclosure



REPORT ON THE REVIEW OF CIMMYT's MANAGEMENT

1. Introduction

1.01 This is a report on the results of a review of CIMMYT's

management conducted at El Batan, Mexico, during the period

December 11-15, 1972 by the following members of a Panel con-

stituted by Haldore Hanson, CIMMYT's Director General, in
line with the desire of CIMMYT's Board of Trustees:

Jose D. Drilon, Jr. - ClIairman
Kieran M. Brac en .- Member
William P. Gormbley- Member

1.02 The review was significantly facilitated by a Briefing

Book prepared by the CIMMYT staff in August-November, 1972,
which contained 5 discussion papers:

a) Description of CIMMYT's Administration
b) General Ad ministrative Services
c) Personnel Management
d) Financial Management at CIMMYT
e) Management of CIMMYT's External Relations

1.03 The Briefing Book was the principal source of information

used in the discussions of the Panel with CIMMYT's professional

scientific and administrative staff. Evidently, the preparation of

the Book was a highly profitable exercise on the part of the staff in

organizing information on the administrative'aspects of CIMMYT's

operations.

1.04 The review findings, therefore, are mainly in the form

of comments on the papers of the Briefing Book and additional

.information gathered during meetings with the CIMMYT staff and

a tour of the facilities. Some are in response to specific. issues

raised in the Briefing Book. Others are the -Panel's observations

on problem areas they recognized.

1.05 A summary statement at the end of this report presents

(a) a general assessment of CIMMYT's management and (b) an

integrated list of suggestions on specific problems.

Prepared by the Review Panel, El Batan, M ~xico, December 15, 1972



2. Problems Perceived

2.01 A survey to determine the effectiveness of CIMMYT's

administrative services was conducted by the Director General's Office

in November 1972. The clerical staff, the scientific staff and the trainees

expressed their views on vehicle repair service, buildings maintenance,

food and dormitory services, purchasing services, supplies, and finan-

cial reports. They participated in the survey, with each participant

commenting as part of the clientele for these services. The results as

reported by Robert D. Osler, CIMMYT's Deputy Director General for

Resident Programs, pointed up the following:

a) "Certain services are considered excellent". These are

food services, travel services and supplies.

b) " It is evident that we still lack a generally acceptable

organization in Vehicle Repair services, Buildings and

Grounds services, Purchasing services and Financial

reporting".

2.02 Statements made on the first day of the review by represent-

atives of the maize and wheat programs generally indicated problems

in the following areas:

a) Financial statements - More regularity and frequency

needed.

b) Purchasing - no feedback on hold-ups and costs.

c) Vehicle repair service - Inadequate feedback on what

has been done and/or what should be done with the

vehicle.

d) Scientific equipment service - delayed repair service for

calculators, balances, etc.

e) Visitors' service - Particularly in Obregon, too many

visitors eating up scientific work time.

f ) Personnel - Lacking in certain critical functional areas.

g) Public relations - Quite difficult for an international

organization having international responsibilities, vis-

a-vis relationships with local government.

h) Pe rsonnel benefits - Staff benefits should be reviewed.

Difficulties have been encountered in outreach acti-

vities.
i) Food service - In Toluca, lunch facilities for trainees

may have to be provided.
j ) Papjer work - There is a need to keep it down.
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3. Description of CIMMYT's Administration

3.01 CIMMYT's basic organizational structure emphasizes
that the main operational mission of CIMMYT is to pursue strong
maize and wheat programs. The program staff members consti-
tute the principal core of the organization, and are supported by
four professional units (Experimental Stations; Laboratories;
Communications; and Economic Studies) and by the administrative
services represented by five principal executives (Director General;
Deputy Director General for Resident Programs; Deputy Director
General for Special Programs; Controller, and Executive Officer).

3.02 The organizational structure reflects an awareness on
the part of CIMMYT leadership that CIMMYT is a research or-
ganization and that it will make or break on the value and use-
fulness of its research output. Therefore, all other sectors of
the organization must be oriented toward the support of the
research programs. Policies, systems and procedures must be
designed to enhance the achievement of research program objectives..

3.03 Administrative costs (which include the budget for the
Director General's Office, the Executive Office and the Controller's
Office) are about 12. 5% of total costs. This rate seems relatively
reasonablc and is one indicator of gencrally efficient ad-Linistrativ

services. (see -6. 21 for definition of administrative costs. )

3.04 CIMMYT charges an overhead rate * of 18% against special
grants. This appears to be on the low side. A more realistic view
calls for charging the full costs of a special-grant program and
these would also include a share of other costs such as equipment
depreciation and maintenance of buildings, etc. which could be
logically related to the program. This suggests a need for the
CIMMYT and the other institutes in international agricultural
research to stancardize their charging policy with respect to special
grants.

3.05 Some guidelines adopted by CIMMYT s administration
include (a) a wide latitude for the program directors to allocate
their annual budgets (b) a continuing effort to relieve program
directors of administrative routine, and (c) the achievement of the
same staff motivation in the research field and in the office. These
are desirable guidelines.

3.06 Efforts of Administration to protect the budget allocation
flexibility enjoyed by program directors and to relieve program

Part of administrative costs plus an allocation of salaries and allowances
of additional principal staff devoting ti-ne to the special program concerned.
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directors of administrative load, are appreciated by the staff. It

seems, however, that the program directors should be assisted

administratively within their own organizational sectors in order

to better facilitate their administrative input as well as to lighten

the load on Administration itself. The suggested built-in administra-

tive capability for the program directors is providing a number 2

man and an administrative assistant for the Maize Program and

an administrative assistant for the Wheat Program.

3.07 However, some quarters in the scientific staff feel that the

office and supporting staff have not achieved the same motivation as the

field laborers and scientists who work as much as 100 hours a week

during crop harvests.; As far as the Panel can tell, this is not true.

The office and supporting staff, particularly in the Executive Office

work just as hard when the occasion requires.

3.08 Turning out a general service manual would be helpful

for the convenience of users, as well as those responsible for

developing administrative policies, systems and procedures.

4. General Administrative Services

4.01 The Panel suggests that Warehousing be transferred

from Pur n erce to Euldings and C rvundC. p r 
_ DS

Bodega should also be transferred from Vehicles Services to

Buildings and Grounds. Buildings and Grounds might be renamed

Property Services to make it more representative of its functions

after the transfer of the supply storage function to it. The transfer

is suggested in order to achieve a check-and-balance relationship

between property custodianship and user in the case of the spare

parts bodega, and between purchaser and storekeeper in the case

of warehousing.

4.02 Should CIMMYT maintain a central register of cables

and important mail? Only for registered mail. The present system

has not resulted in any problem and is working to the satisfaction

of everyone concerned.

4.03 There should be a combination of Working Files and

Central Files , for each office. It is recognized that each office

should be able to get at the active files conveniently and this makes

the Working Files imperative. For retrieval purposes, Central

Files are necessary. Also, the Central Files could be part-insurance

against the possibility of office heads taking part of their working files

when they leave. For outgoing correspondence, the Central Piles

should receive a copy of all correspondence, except confidential ones.

These Central File copies could serve as clues to the location of



orqginals of incoming correspondence. The use of chrono-files might

be helpful- to the administrators in keeping abreast with the situation.

4.04 To facilitate handling of acknowledgments or other routine

correspondence, standard reply systems could be used, to certain

Cxt('nt. If volume of routine correspondence becomes unmanageable

on a decentralized basis, a central answering service should be con-

sidered.

4.05 To ensure that mail is handled properly and promptly , the

scientific as well as administrative staff should be encouraged to develop

among themselves and their respective secretaries certain standard

procedures concerning reminders, types of replies, etc.

4.06 In purchasing, the volume of purchases is still relatively

low. But there are problems. The assembly of catalogs and specifica-

tions is one. Another is the problem of devising a system of reporting

to purchasing service and the reasons therefor. The basic solution is

the hiring of a well trained or experienced person in purchasing. At.

this point, it should be mentioned that there is no logic in CIMMYT's

hiring the best trained individuals to do the scientific work and follow-

ing lower standards for selecting key people to handle important support-

ing services.

4.07 All purchases should be delivered to one central point for

recording purposes and to make possible a reliable follow-up system

and to simplify accounting work. Even item~s that are to be used im-

mediately by on. requisitioner should be delivered to the central point

of receipt and then presented to the user. Some emergency purchases

may not reach the receiving point before use. Put, these should be

extremely infrequent.

4.08 CIMMYT's policy on class of travel is endorsed by the

Panel. The general rules are:

a) Business flights 9ver 5 hours, economy class.

b) Business flights over 5 hours, first class.

c) Dependent travel to and from school, regardless of

distance, economy class.

e) Trustee and VIP travel grantees, regardless of distance,

first class.

f) Trainee travel, regardless of distance, economy class.

4. 0 The Mexico City Office provides services in purchasing,

11 vernment relations, clearances, visitor assistance, mail, etc.

+'tain improvements are probably possible, including the following:
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a) Transfer the postage meter and the mail sorting function

to the El BatAn offices.
b) Explore the possibility of installing a telex machine at

the El BatAn offices.
c) Try to improve the services of CIMMYT's brokers and

travel agents and the sales and delivery services of

suppliers.
d) Examine the possibility of paying suppliers by check through

the mail. (It is expected that a few suppliers might wish
to continue with the present practice of being paid by

check or cash at the Mexico City office. )
e) Improve the physical character of the Mexico City office.

The Panel feels that it takes away something from
CIMMYT's international image.

f) Establish the operational rule that the Mexico City office
should report to the Executive Officer and not to the

Deputy Dire'ctor General for Resident Programs.

4.10 Food and Housing facilities appear to be adequate for the

moment, except for the apartment houses which may have to be in-

creased from 10 to up to 20 units. The staff will study this matter

further. If capital funds would permit, it might be better to build the

required additional units at the same time from the standpoint of plan-

ning integration as well as cost ecoinmy.

4.11 It seems that the Controller's office would need to provide

active assistance to the Head of Food and Housing Services with respect

to the financial aspects of managing the affairs of this unit, particularly

in planning. and control.

4.12 Potability of water supply f or drinking purposes could better

be safeguarded if a monthly analysis of water samples is instituted.

4.13 The motor pool parking area should probably be relocated

elsewhere in the future as it' should be away from the residential area.

4.14 The Panel endorses a revolving fund system for vehicle spare
parts.as this pernits charging the budgets of the programs for operational

expenses of vehicles. This revolving fund concept could also be applied

to other supplies which a storeroom could keep as standard items.

4.15 The policy of replacing all vehicles at 3 years of age or with

75, 000 kilometers appears to be a reasonable one and is in line with

practice in other non-profit international organizations as well as in

many profit-making organizations in the United States and elsewhere.
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4.16 The experience in other organizations has shown that stand-

ardization of vehicle brand has made for economy and/or convenience

of maintenance and spare parts.

4.17 It is the opinion of the Panel that competent legal advice should

be sought on the adequacy of vehicle insurance coverage.

4.18 Security and janitorial services should probably be phased out

as contract services so that personnel in these services could become

employees of CIMMYT. This would make for better morale among them

and enable the organization to exercise closer control and supervision.

4.19 There seems to be a need to tighten up security around the

greenhouses and seed house which are. unlocked. Valuable or hard

to replace materials or experiments could possibly be damaged or

destroyed by a disgruntled intruder. This merely points out a possible

risk that c-ould materialize in the future.

4.20 The use of travel credit cards seems adequately safeguarded.

They are issued only to staff members, and the procedure on reporting

expenses appears adequate.

4.21 In the issuance of air tickets a refundable-only-to-CIMMYT

policy would be a desirable contrul Co asure. A ic rcmcnt that air-

ticket stubs be turned in would prevent possible conversions of originally

issued air tickets to lower cost tickets.

4.22 Procurement of petroleum products should be lodged as a

responsibility with Purchasing Services, particularly when the CIMMYT

gas station is established. The storage function should be a responsibi-

lity of Vehicle Services or Property Services.

4.23 Service response capability, records keeping, and work

organization and supervision have been problem areas in Building and

Grounds Services. The problems have been minimized by the assign-

ment of a secretary in the Executive Office to monitor job requests

and implementation. The basic solution is to see that the person directly

supervising this unit has sufficient managerial ability. The present

ad hoc monitoring arrangement might prove in the long run to be cumber-

some in many ways.

4.24 Are there problems on general services-which might justify

a conference among general service officers of the various agricultural

institutes ? Problems associated with accounting treatment and presenta-

tion can probably justify a conference among financial officers (controllers,

treasurers, or chief accountants). Other problems concerning salary
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scales, perquisites and benefits can be taken up at yearly meetings

of heads of agricultural institutes. At a different level of discussion,

Executive Officers might be brought together to dis'cuss'management

problems in their areas of responsibility. The frequency might be

once every two or three years.
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5. Personnel Management

5.01 In the last 7 years CIMMYT has grown from a staff of 42

concentrated in iexico City and environs to a staff of 416 located in

a number of places in Mexico and in 9 foreign countries. This alone

would have placed a sizeable burden on its administration to develop
policies and practices designed to facilitate the knitting of such a group

into a cohesive working team. But in addition, there have been the

complicating factors of a move to its own site at El Batan; the
assumption of functions never before performed by CIMMYT staff, i. e.

Dormitory services, food services and building maintenance; a broadening

of CIMMYT's mandate; and a myriad of new administrative functions

caused by the need to deal with many donors, governments and individuals

new to CIMMYT and of CIMMYT to them. The list preceding is by no

means all that could be itemized but it is sufficient to prove to even the

casual observer that the demands on the personnel of CIMMYT have been

great to learn new skills fast . That they have responded well is evidenced

by the lack of really major breakdowns. That this has not been achieved

without some difficulty is evidenced by the long hours of work put in by

many of the senior staff and by the realization of all staff that there are

still changes that must be made. The kind of dedication and sacrifice

made by the staff which has kept CIMTMYT going cannot be demanded

for too long a period without relief. Thus this section of the report
must deal with these neeas for cnange, for movement forward, for Lhe

stability in personnel policies and practices which the staff deserves, and

which CIMMYT must have for the future. The Panel, however, wishes

to stress again its commendation to workers and supervisors alike for

its progress to date in the personnel management area.

We believe that long term change is needed in the following

areas. Our discussion with staff in many areas indicated that evaluations

have already been made and steps are already in progress to bring about

many of the desired short-term changes0 In some cases the panel wishes

to indicate its belief on the form and substance of the needed change, and in

others it wishes merely to high light the need, expand the staff's conscious-

ness of the need and leave the form and substance to their execution and

development.

5.02 Robert Osler has truly been CIMMYT's man for all seasons

these past few years. Without him most of what has been accomplished

would have been lost. Yet the complexity of the personnel problems and

needs that will face CIMYT in the months and years ahead demands in

the panel's judgment a trained personnel manager experienced in Mexico

who can devote all of his /her energies and know-how to CIMMYT's people

problems. Such an individual should be at the level of the Controller
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and the Executive Officer and report to the Deputy Director General. We

believe he/she should be a Mexican and should concentrate in the early

part of employment on support staff activities, gradually taking over

from Dr. Osler the professional activities as well. Two years should

be sufficient to bring about this change and to have a fully functioning

Personnel Office in operation under such a trained individual.

5.03 Mexican labor laws and Mexican employee practices have new

meaning and perhaps provide new pitfalls for CIMMYT's managers. It

is not an area that is clear even to experts and thus those who are new

to its language and shades of meaning should be given the help and assur-

ances of the best consultations possible. It is the Panel's judgment that

a senior labor lawyer be hired to individually review all of CIMMYT's

personnel policies and practices to see that they conform to the spirit

and letter of the Mexican statutes. Such counsel should also assure the

Director General that CIMMYT is keeping the appropriate records and

files in a manner that in the event of a lawsuit or charge of violation,

CIMMYT will be in the best possible position to prove the correctness

of its actions. Such an individual should also be available to the Person-

nel staff for consultation on specific- problems thereafter as it develops

new plans, procedures and policies.

5.04 - We understand that many of the personnel policies and practices

used by CIMMYT now and 'hich have wnrked wal. fnri CTMM\1YT in its nast

roles were based on policies and practices of international-organizations

such as the Rockefeller and Ford Foundations and the World Bank, which

have played important roles in CIMMYT's past.

However, CIMMYT is truly no longer the child of, any of these

organizations. Its adolescence is over and it now stands on its own. As

such, each policy and practice should reflect its needs, its staffing pat-

terns, its structure, its location, its personality and its M11exican legality.

Personnel policies and practices are not an end in themselves but only

one of a number of means whereby management can achieve its goals and

objectives. As such what works for one may not be appropriate for

another. We strongly urge that all policies and practices of CIMMYT

dealing with people whether professional or support - expatriate or

Mexican, be examined from CIMMYT's point of view. All policies and

practices that are continued in the future and those which may in the

future be adopted should be fully justified on their own ability to serve

CIMMYT's goals and objectives and not because they are similar to

those of other organizations. CIMMYT should resist any pressure to

adopt someone else's policy or practices unless it can be clearly demons-

trated that it meets CIMMYT's. needs.

5.05 CIMMYT while having a life and a posture all of its own is

also a member of a very special community of agricultural research

institutes. As such, it has much to gain from close cooperation with
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the other S units that this community comprises. It also has in its

understanding of personnel problems much to contribute to such a

group. In the Panel's judgment these are a number of specific person-

nel policies and practices which lend themselves to uniformity among

the institutes from which the advantages of so adopting may well out-

weigh some loss of the individuality stressed in paragraph 5. 04 above.

We urge the Director General to encourage his counterparts in these

other institutes to develop an on-going approach and system of research,

communication, and cooperative action to be used in dealing with

common personnel policies and practices.

5.06 Employees respond more efficiently and adequately, and

supervisors spend less time with the nuts and bolts problems, and

thus supervise more skilfully, if there is a written manual of policies

governing the conduct of employee and employer and guidelines on how

work is to be done.

CIMMYT has neither a personnel policy manual nor a guide

to administrative practices and procedures.

It is the Panel's judgment that such is urgently needed. Many

of the minor irritants bothering the staff would in our judgment be elimina-

ted by such a manual and much of the confusion of who is to do what, why

it is to be done, how it is to be done and when it is to be done, would be

eliminated and individuals, both worker and superior, could turn their

attention to the larger effort of getting the work of CIMMYT done well.

5.07 The Panel, after examining the briefing book, and after

numerous discussions with staff, believes that further attention needs

to be given to the following day-to-day personnel operating details.

5.08 The recruitment and employment process should be strengthened

so as to bring central administration staff who will be involved in later

plhses of the process into the planning at the beginning of the process.

Salary ranges and duties should be established early so that no embarrass-

ment occurs later.

5.09 Part-time and casual staff and labor hired at El Bat6in and

the outstations should be set forth within a more formal structure in

order to maximize budget control and fiscal responsibility.

5.10 CIMIMIYT's salary policy on transfers, promotions and changes

in responsibility should be reexanmined. A person in general should

receive the salary commensurate with his/her demonstrated ability at

the time such judgment can be made - not artificially at the beginning

of each year.
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5.11 Confusion exists among the staff as to the meaning of such

terms which appear to be used interchangeably but without definition

as Indefinite, Core staff, tenure, term contract, annually reviewed,

annually continued. These need clarification. But more importantly

CIMMYT needs to develop a firm policy of what does an appointment

to CIMMYT mean and how is this best expressed to the staff.

5.12 Salary Grades and Allowances are never ending problems

in any organization and CIMMYT has not been excepted. It would be

less of a problem if each was examined as it relates to CIMMYT's

needs and structure, administered with as even a hand as possible

and explained to all staff.

5.13 There is a purpose we believe being served by maintaining

lists of personnel on long term appointment and those on short term

project appointment. We do not see any logic, however, in asserting

that because a long term staff member can be usefully assigned to a

short term project, he must assume short term status. Moving staff

from core budget work to project budget work does, however, require

a degree of long range manpower planning which does not presently

exist in CIMMYT.

5. Y4 As CIMMYT' s outreach program grows and as more short

ter, p'roiect nr( iindertnken at El B3atin. CIMMVIYT will need to consider

a plan to provide turn around or transitional assistance for staff hired for

these special projects who cannot be absorbed into the core program.

Such assistance may be, for example, in the form of severance pay based

onjlength of as;ignment or reassignment to home base for report prepara-

tions at a reduced work schedule.

5.15 While those who offer contracts for special projects are prone

to be concerned about the personnel benefits and support provided to the

staff CIM1IMYT assigns to their project, we believe that CIMMYT should

resist any effort by an outside agency to dictate the level of these benefits

and support.

Thus CIMMYT needs to develop,- in writing, well defined and

experienced statements of its personnel policies, benefits and supports for

staff. Further, it should see that they are made available to potential

contractors early in negotiations.

In our judgment CIMMYT cannot afford the unhappiness that

comes from the unequal treatment of staff when a vairiety of benefits,

support and salaries are provided for the same work among fellow

employees. Neither do we believe the burden of equalizing such items

should be transferred from the contractor to the core budget.

5. 16 While CIMMYT is gradually transforming itself from a Mexico

City organization to one located at its edge in Texcoco, it is necessary and

may always be necessary to employ a ignificant portion of its staff from
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Mexico City. However, every effort must be made to recruit and employ

workers at all levels from CIMMYT's new location. CIMMYT must

become a good citizen in its new location and should contribute as it can

to the economic stability of its new location near Texcoco.

5.17 The realities of an organization which employs both expatriate

and local nationals for the same work are almost impossible to deal with

without some feeling by staf of inequity, inequality and/or second class

status. CIMMYT should move to eliminate the causes of such situations

as quickly and as effectively as possible.

Benefit and allowance differences should be carefully examined,
working conditions should be standardized, privileges should be based on

need, and policies and procedures be written so as to apply to all.

The Director General and the Deputy Director Generals should

set the tone in their dealings-with the staff, so that both the letter and

the spirit of equality prevail to the lowest level of employee.

5.18 Insurance benefits, medical care, sick leave, etc. policies -

now provided by CIMMYT, have been in existence for some years without

change. It is good practice to have such policies reviewed at least every

two or three years. It is the Panel's judgment that a number are out of

date. and not providingr to the staff a level of benefits consistent with

CIMMYT's desire.

5.19 The Panel is in accord with CIMMYT's provisions for language

training in Spanish. However, it judges CIMMYT to be a two-language

organization, and therefore believes similar provisions should be made

for English lessons for Spanish-speaking staff.

5.20 The living allowance now paid to expatriate staff do not, on

the basis of the evidence provided to the -panel, appear to be justified.

It, therefore needs to be studied more carefully, and unless there is

more substantial evidence of need, it should be eliminated.

5.21 The evidence provided on housing allowances for expatriates

was also not conclusive; the level of benefit provided under the current

formula also needs more careful investigation. Further, the Panel

believes that the whole theory of housing allowances at CIMMYT needs

to be reexamined in light of CIMMYT's new status as an independent

Mexic.an organization with home- offices in the Mexico City area.

5.22 The Panel was led to believe that the level of benefits provided

under Mexican Social Security required CRIMYT to provide supplementary

benefits to the staff in order to meet competition for staff and to be a good

employer.
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We are not opposed to this but do believe that the decisions to

make such supplementary benefits available to only the "higher paid"

staff does not provide a meaningful nor defensible distinction.

We believe that "lower paid" employees have similar needs

and that their needs should also be considered in establishing supplemen-

tary benefits.

5.23 We are of the mind that a system of study leaves for all CIMMYT

staff is a proper expenditure of CIMMYT's funds and appropriate for a

research organization of CIMMYT's stature. We do not believe that the

more established concepts of Sabbatic leaves should be used at CIMMYT.

We believe it should be a privilege not a right and that it should be based

on the needs of CIMMYT and the staff member. There should be no set

time limits, dollar amounts, frequency of leave, etc. Study leaves

should be based simply on CIMMYT's needs, the availability of funds, the

earnestness of the individual and the current and future CIMMYT work-

load.

Study leave should not be given as a termination award, nor as

a reward for past services. The intent of study leave should be to provide

to the staff and to CIMMYT a growing capacity to meet the problems of

thec futu-re.

5. 24 If permissible under Mexican statutes, the Panel believes a

stated mandatory retiring age would be advisable. It should be stated

clearly and equitable to all. It should not, if so stated, be subject

to change by whim but only should be extended after careful consideration

by the Director General and only under very special circumstances on

a case by case basis.

5.25 We believe that the demands on the staff to spend considerable

amounts of time away from home dictates the need for a policy that

provides special travel to staff members and spouses. We judge the

policy proposed by the staff in the briefing book to have been the result

of careful research and discussion. We are able to find no fault with

its constructs and would recommend its adoption.

5, 26 The needs of CIMMYT and other Agricultural Institutes have

been changing. There needs, in the judgment of the Panel to be a

reexamination of the basis on which the arrangerments with IlE were

developed and on the suitability of present benefits and procedures in

dealing with staff under these arrangements.
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6. Finances

6.01 The Panel's review of this section of the Briefing Book has

indicated that there are a number of areas which require study and

resolution by the CIMMYT management. In general, this section was

reviewed in the context of the financial function itself and its interrela-

tionship with the program and administrative functions as advised to

the Panel during the course of its discussions with staff members.

6.02 Deputy Director General - Resident Programs . The present

responsibilities of this position are many:

1) Deputy to the Director General

2) Chief Personnel Officer

3) Chief Financial Officer

4) Budget Manager for Resident Programs

5) Chief Administrative Officer

Obviously, a concentration of duties such as indicated above would

place a severe strain on the resources of any individual occupying this

position. More importantly, it places the organization itself in a very

exposed position in the event of illness or incapacity of the individual.

Therefora, it 'eu d appe r advisable for the CIMMYT maiiagement, in

the area of Finances, to delegate certain of the operating responsibili-

ties to other senior staff members, as indicated in the following sec-

tions.

6.03 The Controller. This function generally encompasses all

of the accounting and reporting requirements of an organization. To

be effective, a Controller must have a clearly defined place in an or-

ganization's structure, with duties and responsibilities defined as well.

At CIMMYT, the Controller's duties and operating responsibilities did

not seem to be evident to the Panel, and there are included in his pre-

sent responsibilities, duties which are more properly placed in other

areas.

6.04 The Panel believes that the Controller should report directly

to the Deputy Director for Resident Programs, and should be responsi-

ble for all financial and budget reports. ie should be consulted during

the course of negotiations on special contracts in order to insure that

proper provision has been made for all financial considerations and

that all cost factors have been considered in the negotiations. At pre-

sent, this is only done after the fact.

6.05 The question of a distinct Treasury function has been consi-

dered by the Panel. At present, this seens to be handled on an ad hoe

basis between the Controller and the Deputy Director, with no clear

indications of responsibility. Further, there appears to be no indication
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6.05 (cont'd)

of an organized method of collecting data so as to facilitate forward
planning as to cash needs and to the extent possible, investment de-
cisions. In the latter case, the Board of Trustees does not have ap-

peared to have approved, or delegated, this responsibility nor to
have provided any guidelines. The Panel further observes that the

provisions of the partnership agreement between CIMMYT and the
Mexican Government should be reviewed and legal advice sought
as to the legal and tax complications, if any, of investment of CIMMYT
funds.

6.06 As to the need for a separate Treasury function, the Panel
expresses no opinion other than the need has to be determined by
CIMMYT's management. At the moment, it would appear the invest-
ment or borrowing decisions should be made by the Deputy Director
for Resident Programs with the concurrence of the Director General
and with the advice and consultation of the Controller.

6.07 There appears to be a role for a budget manager within the'
Controller's office. This position would fulfill the data collection and
pricing process after the parameters of a budget (whether core or
special program) have been determined by the appropriate senior of-
fici-9s as to st fU rfquirem ntf, trvdl logistics, operating r- _r I
special circumstances. In essence, this role involves an individual
under the direction of the Controller, who does much of the costing
and compiling of data to be included in the final budget, and who fur-
ther provides continuing liason with all senior operating officials
during the year. This person would be charged with:

a) The initial review of budget vs. actual charges as indi-
cated on current operating statements, and

b) Alerting both program and administrative staff as to
potential problem areas.

In addition, and to the extent desirable, the individual filling this posi-
tion could be assigned the responsibility of providing forward projec-
tions so as to insure that indicated shortfalls are promptly addressed,
a function now performed, as the Panel understood, in various ways
and by various individuals, both in program and administration.

6.08 As to the Controller's office itself, it would be advisable

to desirsnate a second-in-command at an appropriate time. Obviously,
this individual should have a more than passing understanding of prograrm
and admininistrative activities.
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6.09 The Controller's functions should not encompass a personnel

function or control -of personnel records, as it presently does; these ac-

tivities should be transferred lo a personnel management unit described

elsewhere in this report. It should continue to perform payroll functions

but only on the basis of properly authorized personnel actions. Neither

should the Controller's office be engaged in record keeping for supplies

and property where the staff member has access to the actual goods.

Procedures should be developed so as to insure that only a control

function is exercised.

6.10 As to financial reporting, -the Panel has been advised that only

an annual financial'report, certified by independent public accountants,

is required by the Board of Trustees. The Panel observes that perhaps

the Board's wishes as to more frequent reporting should be ascertained.

We believe, however, 'that quarterly statements would be preferable.

Further, such reports should contain a balance sheet and a

statement of income -nd expenses, which fairly reflect the financial

position of CIMMYT on the accrual basis of accounting. Such reports

should also be circulated to senior officials.

6.11 Budgeting. The budgeting process (for the core budget), as

r tG thc PanL, appoar- to rely on pe sonal knowlede and re-

lationships rather than any organized attempt to collect data on some

systematic basis. While the Panel redognizes that this approach may

have been appropriate in the past, it now feels that the budget process

must be defined, promulgated and structured so as to produce the de-

sired results in a time frame which insures meaningful and timely

(that is other than on a crash basis) review of the data and all related

factors by senior staff members.

We submit that this process can be more efficiently handled

through a Budget Manager, assigned to the Controller's office, as

described previously. This person would establish a timetable, forms

and instructions to accomplish this end, and would provide assistance

to operatingunits in the preparation of their budgets.

6.12 These same observations would apply to budgets relating to

Special Projects, both as to the detailed budgeting and to the integrating

of these budgets into the CIMMYT annual budget.

6.13 Capital budgeting was not discussed in detail with the Panel.

To the extent that such items are included in the annual budget and are

approved by the Board of Trustees, the requisite financial information

should be collected by the Budget Manager and integrated into the budget

and financial reporting process and into cash flow projections.
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6.14 Auxiliary Services. The Panel has been asked to express

its opinion as to how CIMMYT should provide for replacement of

furniture and equipment for its Food arid Housing Services. Since

experience to date with this operation has been rather'limited, cor-

rect and close supervision of all aspects has to be maintained by
senior staff members. The Panel, however, observes:

1) That appropriate officials must determine that present

staff have the capabilities of effectively Lnanaging this

operation,

2) That timely financial information as to income and

expenditure must be provided by the Controller's
office,

3) That the manager of the Food and Housing Services

must clearly understand his duties and responsibilities

and the parameters in which he is allowed to exercise
discretionary authority, and to whom he reports, and

4) A control system should be formally established so

that all receipts are deposited into CIMMII!YT's account,
and expenditures are proper and reasonable in the
light o thes ac iv\tie.

6.15 The Panel concludes, however, that the revolving fund

should remain a part of general operating funds; "profits" should be

retained in a separate account for use in funding replacement costs.

6.16 Cash Flow Problems. The Briefing Book indicated that

CIMMYT has had difficulty in meeting its cash needs due to a variety

of circumstances. The Panel understands that this situation does not

presently exist, nor is anticipated in the near future. There are,
however, some steps which may be taken which may serve to further

enhance CIMMYT's cash position, now and in the future:

1) Appropriate officials should investigate the possibility

of using a U. S. Bank guarantee or letter of credit to

satisfy I I Es security deposit of $170, 000 .

2) Balances in local brmk accounts (Mexico City, Texcoco,
and substations)should be kept at the lowest amount

commesurate with requirements, including frequent
reimbursements.

3) Standing advances should be eliminated entirely or reduced

to a modest level; staff members should be encouraged to
use travel advances to meet their needs.
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4) Follow-up and collection of amounts due from employees
for travel advances and personal charges should be regu-
larized and publicized, with senior officials using such
influence as deemed ne-cessary to insure prompt report-
ing.

5) Potty cash funds should be established at a level to meet
the related operating unit's needs.

6) Contracts with donor agencies and special contracting

parties should specify that CIMMYT will receive quarterly
payments in advance based upon estimated expenditures.
This same provision would apply equally to capital grants.

The Panel believes the aforementioned factors will assist
CIMMYT in meeting its cash needs on a current basis and will assist
appreciably in its cajsh control and forecasting.

6.17 Insurance. The question of insurance coverage is raised in
the Briefing Book . Discussions between the staff and the Panel

have identified'various 1 gaps" in CIMMYT's overall insurance
coverage.

6.18 There appears to be an overriding factor having to do with
Mexican insurance law. There is a need to determine that the limits
assigned to vehicular liability under Mexican law are conclusive and
may be relied upon in determining exposure in this area. This same
observation can be made with respect to property and third party lia-
bility coverage. CIMMYT officials should determine, with the assis-
tance of counsel, exactly what legal provisions exist in Mexican law
and their applicability to C IMMYTrj operations. Further, these deter-
minations should be advised to all responsible officials for their informa-
tion and guidance.

-6.19 Some obvious "gaps" in coverage have been identified and
require serious consideration:

1) Third-party liability - no coverage presently in effect,
nor has extent of exposure been investigated.

2) Travel accident - coverage should be considered for
s taff members, dependents, consultants and Trustees
while in travel status.

3) Professional liability - no coverage presently in effect.

4) Officers and Directors liability - no coverage presently
in effect. In addition, the legal aspects of Mexican
partnership arrangements should be ascertained as to
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4) cont'd
exposure of CIMMYT's individual partners (understood

to be the members of the Board of Trustees).

5) Indemnification by those contractors with whom CIMMYT

has contracted for services in the form of being assured

of adequate coverage by the contractors and being a
"named insured" on the contractor's policy. A certifi-

cate of insurance should also be obtained from the con-

tractors.

6.20 The Panel has concluded that it would be in CIMMYT's in-

terest to establish a risk management program under the direction of

a responsible official, perhaps with the advice and assistance of an

independent insurance consultant. Such factors as the use of umbrella

policies and the use of off-shore carriers should be considered, to

the extent permitted by Mexican law.

6.21 Definition of Administration and the Overhead Factor Applied

to Special Projects . CIMMYTIs definition of ''administration", as in-

dicated in the Briefing Book, would appear appropriate for its needs,
with the exception of the program contingency of $40, 000 included under

the Director General's office. The question of what constitutes "adminis-

tration" is recognized as one requiring agreement among the Institutes

and it is to be hoped that resolution ca'n be reached in the near future.

6.22 At this point, the Panel feels that it is in CIlMMYT's own

interest to review and determine that it is recovering full overhead

costs on all its activities, particularly with respect to:

1) A standard overhead rate should be charged all sponsors of

special projects.
2) The addition of an overhead factor relating to the

use of "Support Units" to the extent that contracted
activities involve the use of such facilities,

and
3) The costing of "trainee costs", at least to a more refined

determination of all costs associat ed with this activity

and a determination of how much of this cost is to be

absorbed by the core budget.

The Panel recognizes that conclusions in these matters may

be difficult. Nevertheless, we believe these observations deserve

further consideration by senior officials.

6.23 Timely Reporting and Reimbursements . The Panel believes

that some of the observations related'to them by various staff members

regarding timely reporting and delayed reimbursement of expense re-

ports c n be avoided in the future by:
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1) Publishing a schedule which indicates the frequency with

which CIM1VIYT will issue checks and the number of days re-

quired for processing. It should be clearly stated that

exceptions must be approved by a senior official and will

be given in only rare instances.

2) Publishing definitions for:

a) Official travel expense,

b) Official entertaining, and

c) The authorizing senior officer for exemptions.

3) Advising all staff members of the time period with which

a report must be made on the use of travel advances,
with an indicated prohibition against furtner advances
until currently due reports are received.

While these suggestions may be painful to implement, the Panel feels

that they should be given consideration at an early date so as to rcgular-

he the processing of check payments and the recording of financial data.
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7. External Relations

7.01 In external relations, two siggestions deserve attention:

(a) the need to have an officer sufficiently high in the organizational

hierarchy - to assist the Director General in handling external relations,

(b) the need to take the necessary steps so that CIMMYT's Board of

Trustees could decide whether CIMMYT should rewrite its charter

reclassifying itself as an international organization from the juridical

point of view.

7.02 The first suggestion, if adopted, might prove to be the

solution to CIMMYT's public relations in Mexico, might introduce

the Mex:ican point of view in CiMMYT's administrati-e policies and

procedur s, and might imhprovc the metabolic rate of government

action on CDIMYT's representations.

7.03 One step that could clarify the question of whether CIMMYT

should become an international organization juridically is to request

the Ford Foundation for legal assistance in studying the question in the

light of the Mexican setting. The Foundation went througn this same

exercise in the case of ICRISAT. An international.juridical status

might solve for CIMMYT its problems concerning the immigration

status of its staff, and its tax exemption privilege.* But it might

als6 create other kinds of problems which legal counsel should examine.

*sImmigration laws require that no person with immigrant status

can stay outside of Mexico during his first five years for longer than a

total of 18 months. This limits staff travel.

CIMMYT pays all taxes and then applies for a refund.



23,-

8. Summary Statement

8.01 In the Panel's assessment, CImMYT's Administration is

basically sound in orientation and structure. The general evidence

indicating this is the fact that it has been able to support and satisfy

the users of its services, the staff of the Maize and Wheat Programs,

and enabled these Programs to perform at a high level of excellence.

8.02 In the face of CIMMYT's growing research activities in

resident and outreach programs and the challenge posed by trends

toward multi-lateral funding for international agricultural research

institutes, CIMMYT's management is evolving in a responsive

manner.

8.03 Many of its problems in organization, policy, systems and

procedure-s are associated with growth and change, and considerable

progress has been made particularly in 1972, in solving these pro-

blems and establishing better "rules of the game". A source of

strength for the Rockefeller Foundation Programin Mexico, the

predecessor of CIM7MYT, was the policies developed by the program
staff and the Foundation itself. In the organization of CIMMYT, these

policies were an asset as they helped CIMMYT take off. But it has

become evident that some policies must now be changed or improved

and gcaredto the >e-t that CJMYT h s n intc'rnitional staff and has

a good part of the world as a clicnt and that these obligations carry

new requirements and expectations which'the traditional Foundation

policies may not meet or cover.

8.04 At the level of the top Administrators, there is evidence

of over concentration of authority and responsibilities in the Deputy

Director General for Resident Programs, indicating the need for

redistributing this load toward increasing viability and effectiveness

in the long run. Partly because of this, and the wisdom of covering

some important problem areas, a serious search should begin for a

qualified person, preferably a Mexican, to perform the duties of a

Deputy Director for External Affairs who would mainly enhance

CIMMYT's position vis-a-vis Mexico.

8.05 CIMMYT's chances, as well as those of the other interna-

tional agricultural institutes, in obtaining adequate support for its

expanding programs would be significantly improved if CIMMYT is

able to get together with the other institutes, toward the standardiza-

tion of accounting systems, personnel compensation and benefits

and the exchange of ideas and experience in dealing with their admin-

istrative problems.
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8.06 The Panel recommends that the following specific actions be

considered:

(a) Organization

1) Request Ford Foundation to study advisability and feasibility
of converting CIMMYT to an international juridical person.

2) Create the position of Deputy Director General for External
Relations. Fill the position with a Mexican.

3) Redistribute some of the load currently shouldered by the Deputy
Director General for Resident Programs.

4) Hire a well trained Personnel Manager, classified at the same
level as the Controller and Executive Officer, and reporting to
The Deputy Director for Resident Programs.

5) Fill the number two position in the Maize Program.

6) Provide an administrative officer for each of the two crop pro-
grams, trained and experienced in administration and manage-
ment.

(b) General A1ministrative Services

1) Hire a highly competent Purchasing officer.

2)- See that the individual heading Property Services (Buildings
and Grounds Services) has sufficient managerial ability.

3) Establish check-and-balance relationship between spare parts
custodian and user and between purchaser and storekeeper.

4) Deliver all purchases to one central point of responsibility.

5) Develop a system of Working Files and Central Files.

6) Improve physical character of the Mexico City Office.

7) Transfer postage rneter and mail sorting from Mexico City
Office to El Batrin.

8) In connection with the Mexico City Office, explore possibility
of improving travel agent services and supplies services, of
installing a telex machine in El Batfn and of paying for supplies
by check and by mail.
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9) Conduct a study to determine additional apartment houses needed
at El Batin.

10) Develop financial management system for food and housing services.

11) Analyze drinking water samples monthly to help ensure potability.

12) Continue a revolving fund for vehicle spare parts and other standard
items.

13) Continue with present vehicle replacement policy but consider stand-
ard brands.

14) Seek legal advice on adequacy of vehicle insurance coverage.

15) P hase out security and janitorial contracts and replace them with
direct hire services.

16) Tighten security procedures at the greenhouses and seedhouse.

17) Issue airtickets on refundable-only-to-CIMMYT basis.

18) Assign petrol procurement to Purchasing Services.

(c) Personnel Management

1) Combine all CIMMYT personnel functions under a manager report-
ing to the Deputy Director General.

2) Remove all personnel functions from the Controller, except the
payroll.

3) Have all personnel policies and practices reviewed by a competent
Mexican labor lawyer.

4) Review all personnel policies, practices and benefits for their
applicability to CIMMYT' s new status and needs, especially those
carried forward f rom previous operations,

5) Develop ,i personnel manual that will serve all staff.

6) Coordinate the recruitment of staff at the earliest possible stage.

7) Reinforce the current system f or hiring and paying casual and
part-time staff.
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8) If salary increases are appropriate, grant them when the transfer

promotion or duty change is approved, not at the beginning of the

next year.

9) Develop a clear statement of what an appointment to the CIMMYT

staff means and standardize the way of expressing it to the staff.

10) Salary grades should be more specific and salaries should be

administrated with an even hand.

11) To facilitate the movement of staff from core to project, and

return, greater attention needs to be given to long range manpower

planning.

12) Adopt a system of severance payments or provide for turn around

time to those short term staff who are terminating.

13) CIMMYT should resist pressure to provide staff under special

projects, which carry salary and benefits less than it provides

to all its staff.

14) -Personnel hiring and staffing practices should maximize its

involvement with the Texcoco community and place less reliance

on Mexico City.

15) Differences between expatriate and local staff in such things as

benefits, allowances, working conditions, rights, and privileges

should be eliminated wherever possible.

16) Provide English language training for Spanish speaking staff.

17) Reexamine the "living allowance" for professional expatriate

staff, both as to formula and the need for such an allowance.

18) Reexamine the housing allowance policy both as to formula used

and the need for such an allowance.

19) Provide supplementary benefits to all staff based on need, not on

salary status. This refers particularly to the supplementing of

Mexican Social Security benefits with additional life insurance and

medical benefits.

20) Institute a program of l]imited study leaves for staff.

21) Establish a mandatory age for retirement for all staff.
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22) Institute a travel program that will help soften the hardship

on families of prolonged and frequent absence of staff from

home.

23) Note: While the Panel has looked at CIMMYT's overall organi-

zational structure, it did not have the time to examine the job

content and the size of staff in relation to job requirements.

The Panel suggests that the Director General look into this

in the near future.

(d) Finances

1) Delegate certain of the current duties and responsibilities of the

Deputy Director for Resident Programs so as to avoid the present

concentration of workload in this office.

2) Identify the Controller's position in the CIMMYT management

structure and define the duties and responsibilities of this position.

3) Identify the official responsihc for control of costs flow and define

the responsibilities of the rcspective officers.

1) Leuarz l.- zelcino ud e nas s in fncilitdte nlanninf

and investment decisions,

5) Investigate the need for a budget manager under the direction of

the Controller so as to facilitate the data collection and reporting

process.

6) Regularize the annual budget data collection process through the

delegation of responsibilities, published instructions and time-

table.

7) Issue financial reports to the Board of Trustees at more frequent

intervals, preferably quarterly, such reports to include a balance

sheet and a statement of income arid expense, both on the accrual

basis of accounting.

8) (a) Determine that with respect to food and housing services the

present staff have the capabilities of managing this operation.

(b) Provide timely financial data and assistance to the manager.

(c) Define the duties and responsibilitics of the manager.

(d) Insure that proper internal controls exist over receipts and

expenditures.
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9) Retain operating "profits" of the food and housing services

operations- in order to provide for future replacement of

furnishings and equipment.

10) Investigate the possibility of obtaining a bank guarantee to

satisfy IIE's deposit requirement of $170, 000.

11) Determine that all balances for local bank accounts and petty

cash funds are kept at levels commensurate with operating

requirements.

12) Eliminate or substantially reduce standing advances held by

certain staff members.

13) Establish a firm policy to the effect that all financial arrange-

ments with donor agencies and special contracting parties shall

contain a provision for quarterly payments in advance.

14) Determine the legal effect of Mexican insurance law as to exact

limits of exposure resulting from vehicular accidents.

15) Review and determine exposure and necessity for insurance

coverage in the areas of:

(a) Third party liability,

(b) Travel accidents for staff, dependents, consultants and

Trustees,

(c) Professional liability,

(d) Officers and Directors liability, particularly as to exposure

of Trustees under \/iexican partnership law, and

(e) Indemnification by contractors who provide services to

CIMIMYT.

16) Institute a risk management program.

17) Review and determine that CIMMYT recovers full related costs

in applying various overhead factors to donor agencies, training
activities and special projects.

18) Publish to all staff processing schedule for reimbursement of

expense accounts, this, along with specific instruction, will

provide for orderly processing of financial data and the timely

issuance of checks.
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(e) Joint actions with other international agricultural institutes

1) Encourage meetings of administrative officers at different levels,

with their counterparts in other institutes to discuss problems,

ideas, and experience regarding administration.

2) Encourage the agricultural institutes to establish a system of

communications on personnel matters. Together with other

institutes, standardize personnel compensatory arrangements.

3) Reopen di.scussions with the other Agricultural Institutes and

IE on the adequacy of present procedures and benefits.

4) Together with the other institutes, standardize the accounting

system.



Decemher 13, 1972

Dear Dr. Anderson:

Thank you kindly for CI *YT'9 invitation for the

World Bank/Consultative Group Secretariat to be present

at the wheat seminar in January. We expect to send

Mr. George Darnell of the Bank's Apgriculture Department,

who will attend on January 22 only. He will be in touch

with you directly concerning accowoodations and other

arrangements.

Sincerely yours,

Harold Grayes
Executive Secretary

Dr. R. Glenn Anderson
Wheat Seminar/CIbIYT
Apartado Postal 6-i,41
Mexico 6, D. F.
,4exico
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Deembor 6, 1972

Dear 1al

aere Is some information about a tye of matac storage bin

devaloped in Z1bla, which I thouaght might conceivably be of

come interest to CITKYT.

Sinecrely yours,

Harold Craves
Ezxcutive Secretary

Mr. Haldore RHason
Director General
International Maize a4 Wheat

Improvament Cmiter
Apdo. Postal 6-641
Londres 40
Mexico 6, D. T.

rncs.
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CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

CIMMYT
Londres 40, MWxico 6, D. F.
Apdo. Postal 6-641
Cable: CENCIMMYT

December 4, 1972

Mr. Harold Graves
Executive Secretary
Consultative Group on International Agricultural Research
International Bank for Reconstruction and Development
1818 H Street N.W.
Washington, D. C. 20433

Dear Harold:

Subject: Progress reports by Consultative Group staff. Long range
calendar.

This refers to your letters of October 17 (long range calendar) and November
13 (CG staff review at CIMMYT).

I enclose a paper sent to our Trustees Executive Committee, seeking answers,
but I do not yet have their replies. CIMMYT Trustees travel as often as
CIMMYT staff, and answers do not come quickly.

It is my proposal that CIMMYT hold a "Presentation Week" April 2-6, 1973,
to be attended by a small group of persons, including the two staff members
designated by the Consultative Group; possibly a program committee of the
CIMMYT Trustees; possibly some individual donor representatives. CIMMYT
presentationsof program can be made in the field at El BatAn, Obreg6n, and
Poza Rica. Inquiries about administration can be concentrated at El Batan.

A long range calendar is enclosed with the memo to Virgilio Barco.

This is the best I can give you now, and this is not yet agreed.

If the Trustees approve the recommended dates, you will need to change all
references to CIMMYT on your "Calendar of Events in 1973":

January 22-26 (not 24-28) 1973 CIMMYT world wheat seminar. (open
to donors).

April 2-6, 1973 CIMMYT Presentation Week for Consultative Group.
(open to donors).

Origina ,to: Mt,
Date: w1bun cations

'DEC 12. 972 Section



Mr. Harold Graves December 4, 1972

-2-

April 8, 1973, CIMMYT Trustees Executive Committee. (closed).

April 9-10, 1973, CIMMYT Trustees Annual Meeting. First day

open to donors. Second day closed, for executive session.

I will confirm these dates later.

Cordially,

Haldore Hanson
Director General

HH/mph
Enclosure: Memo of November 15 to Dr. V. Barco, with proposed calendar.
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ConsuIt -rn internationafl

CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

CIMMYT Londres 40, Wexico 6, D. F.
Apdo. Postal 6-641
Cable: CENCIMMYT

November 22, 1972

Mr. Harold Graves
Executive Secretary
Consultative Group on International Agricultural Research

1818 H St., N.W.
Washington, D. C. -20433

Dear Mr. Graves:

Your letter dated November 13 addressed to Mr. Hanson has been received.

As Mr. Hanson is away at present visiting Brazil, I will bring your letter

to his attention when he returns by the end of November.

Sincerely,

Mina P. Har
(Secy. to r. Hanson)
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Consultative Group on Internattonal
Agricultural- Research

November 17, 1072

Dear Bali

many thanks for sending me your meox 9cncerning (*eman
funda and German visitors to CMP T.

Bob Oler will have told you by now that we expect to
begin some preliminary conversations with the Inter-Amerkean
Development Bank about the possibility of local-curraney
grants in support of the capital budgets of Western Rest-
spher* conters. As soon as we have an understanding of what
D3's policies and potential are in this regard, we will be

giving you a report; and after that, I should think, the can-
vermations would proceed directly between you and IDB.

Sincerely yours,

Harold GraveA

Mr. Ralder* Hanson
Director General
Internatimnal MaIze md Wheat

Imprremant Center
Loudree 40
Mexiao 6, D. r.

HC/jk
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CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

RNAH0NA MAIZ AND WHEAT IMPROVEMENi .NER
CIMMYT Londres 40, Mexico 6, D. F.

Apdo. Postal 6-641
Cable: CENCIMMYT

November 16, 1972.

Mr. Harold Graves
Executive Secretary
Consultative Group on International Agricultural Research
International Bank for Reconstruction and Development
1818 H Street, N. W.
Washington, D. C. 20433
U. S. A.

Dear Harold:

In response to your telephone call on November 14, I have prepared
the attached table. This as you will note is a modification of what was
presented at Center t s Week of Schedule 3 in CIMMYTrs budget presentation.

You will note that we estimate $ 639, 000 U. S. dollars of the total
1973 Capital budget ( $ 1,183, 000) will be spent in Mexican pesos. Prior
to your discussions with BID, I would like to particularly call your attention
to Footnotes 8, 9, and 10.

Should you, due to any question about carryover funds (Footnote 8),
because of the uncertainty of timing of their expenditure (Footnote 9 and 10)
think they should be excluded, the total changes from $ 747, 000 to $ 593, 000.

Please call me if you need further information.

Any word on the German money?

SinV el yours,

't Osler.

Deputy Director General.
Resident Research.

RDO: cc
cc: Mr. H. Hanson
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CIMMYT 1973 CAPITAL BUDGET

(U. S. .$ 000

Total 1973 Amount of Total

Category Budget to be expended in Mexican Ps.

1. Land Purchase 26 1/ 26 9/

2. Land Devel. 504 2/ 250

3. Field and Lab.
Equipment 88 3/

4. Construction of
Buildings 29.6 4/ 232

5. Roads, utilities &
Furnishings 20 5/ 20 10/

6. Additional Program
Vehicles 111 6/ 111

7. Library Acquisitions 30 7/

8. Revolving Fund 108 8/ 108

Total 1,183 747

F ootnote s:

1/ Land Purchase. $ 26, 000. This item is for 13 hectares of land at

Tlaltizapin, CIMMYT's intermediate elevation maize station (1, 000meters).

At present CIMMYT controls 45 hectares at this station, including 30 hectares

which are croppable. All CIMMYT maize breeding between germ plasm from

widely differing climatic zones is conducted here, and the present campaign

to broaden the germ plasm pool for high lysine maize has been limited by

lack of land at this elevation. As far as CIMMYT Management can now

foresee, this purchase of land will complete CIMMYT 's present requirements.

The Mexican Government has already procured 4 pieces of researchland

for CIMMYT and it does not appear politically feasible for the Government to

procure this private farmland at Tlaltizapan.

.. 2



Footnotes (Continued)

2/ Completion of irrigation systems, land levelling and fencing at 5 stations.
These stations cannot be used for year - around cropping until irrigation
system is completed.

3/ Wheat Production training field equipment 34, 000
Experiment Station field equipment 34, 000
One growth cabinet and laboratory equipment 20, 000

88, 000

4/ $ 296, 000 includes:

1. Nine additional apartments for post doctorals and
visiting scientists at El Bat6n 144,000

2. Expt. Station Superintendent house at El Batin 20, 000
3. Visitor Facility - maize and wheat exhibits 15, 000
4. Crop-handling buildings at 5 research stations. 117, 000

296, 000

5/ $ 20, 000 for building main entrance road to CIMMYT
Headquarters, El Bat.in.

6/ Wheat - 2 sedans , 1 pick-up.
Maize -3 sedans
Expt. Stations - 3 trucks
Administration - 3 units for Training Pool, plus 1 sedan, 1 truck and

1 pick-up.
Economics - 1 sedan.
Communications - 1 sedan.

7/ $ 30, 000 - This is the estimated cost of providing the library with
basic references and equipment.

8/ As means of assisting CIMMYT in managing its cash flow problem,
CIMMYT Board of Trustees at its June 1972 meeting authorized the
inclusion of $ 200, 000 in its 1972 requested budget. Since $ 92, 000 was
carried over to 1972 from previous years, the additional need is $ 108, 000.
Carryover funds are needed each year to meet cash flow problems caused
by delayed payments of donors.

9/ Timing of expenditure depends upon locating suitable land at a reasonable
price. Hopefully, this purchase will be consummated in 1973. We cannot
be certain at this time.

10/ Completion of this road depends upon successful Government of Mexico

arrangements for the land in question. These negotiations have been
underway for approximately 5 years. We hope they will be completed in 1973.

RDO:cc



1973 CIMMYT BUDGET (U. S. $ 000)
(Revised November 10, 1972)

Funds Requested Footnotes

1. Core Unrestricted 1/ Request to Center's Week for Core Recurring was $ 4, 014,000. This has been
a) Recurring 3,950 1/ reduced by two grants to CIMMYT since Center's Week.
b) Capital 1,183

Sub-Total 5, 133
c Less Earned Income 348 2/ a) Sorghum research was shown in Center's Week budget at $ 31,000. This has

) are Inow 
been taken up by a special IDRC grant, and removed from Core

Total 4, 785 3/ Unrestricted.

2. Core Restricted b) Maize assistant training officer was included in Center's Week budget at

a) Plan Puebla (RF) 118 $ 33, 000. This has now been absorbed into the UNDP special grant

b) Triticale (CIDA/IDRC) 471 for high lysine maize, and removed from Core Unrestricted.

c) Sorghum (CIDA/IDRC) 36 4/
d) Opaque -2 Maize (UNDP) 713 3/ 2/ Earned income was shown in Center's Week budget at $ 252,000. This has been

Total 1,338 increased to $ 348, 000 by special grants received since Center's Week.

3. Total Funds Requested 6,123 3/ TotalCore Unrestricted was shown in Center's Week budget at $ 4, 945, 000,

Funds Pledged 
Because of the above changes, this request is now $ 4,785,000.

4. Core Unrestricted 
4/ This item for sorghum research is same item referred to in line 1 a) above,

4._Cr__Urstr___e - but with administrative charge added.

a) RE .750
b) FF 750 5/ UNDP grant for 1973 is based on CIMMYT estimate of amounts available from

c) USAID 1,500 - UNDP Global - 1 Project, old grant to March 1973 and new grant for remainder

c) USID 1 500of year.d) IBRD 1,280 6/
e) Denmark 100 7/ 6/ IBRD has not yet formally assigned its funds to Centers, but the estimate of

Total 4,380 $ 1, 280, 000 was given by Consultative Group Secretariat.

5. Core Restricted
7/ Denmark did not pledge to CIMMYT but placed funds at disposal of Consultative

a) RE (Plan Puebla) 118 Group Secretariat. Secretariat has indicated its expectation to assign Danish

b) CIDA /IDRC (Triticale) 471 funds to CIMMYT.
c) IDRC (Sorghum) 36 4/
d) UNDP (Opaque - 2 Maize) .713 5/

Total 1,338

6. Total Funds Pledged 5,718

7. Unpledged funds ( 6, 123 minus 5718). 405

Possible Additional Funds:

Germany is discussing $ 230 - 250, 000 payment in 1972 which will reduce 1973
requirements by same amount.

Germany is also discussing a grant of similar amount in 1973 depending on needs
of ICRISAT and ILRAD, to which Germany gives.priority.

BID is prepared to discuss a non-recurring grant for CIMMYT's capital
program in 1973.



FoRM 'lO.. 75.03 INTERNATIONAL BANK FOR
(4-72) RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

Date
ROUTING SLIP J AIi

______________INCOMINGMAIL ___

Mr. Adler D630 Mr. Paijmans D1032

Mr. Aldewereld A1226 Mr. Rayfield N434
Mr. Alter A837 Sir Denis Rickett A1230

Mr. Baum C303 Mr. Ri pman C303

Mr. Benjenk A712 Mr. Rotberg A1042

Mr. Blaxall D628 Mr. Stevenson D532

Mr. Broches A813 Mr. Twining N635

Mr. Cargill A613 Mr. Votaw A613

Mr. Chadenet C303 Mr. Wiese A837

Mr. V.C. Chang H702 Mr. Williams B1210

Mr. Chaufournier C702 Mr. Wright Al136

Mr. Cheek C702

Mr. Chenery A1221

Mr. Wn. Clark D928

Mr. Clarke D1029
Mr. Cope B1210
Mr. Demuth DI128

Mr. D.A. de Silva N635

Mr. Diamond D829

Mr. El Emary A1143

Mr. Fontein C602

Mr. Fowler A1219

Gabriel H700

/Ar. Goodman C602

Mr. Goreux N235

Mr. Graves D1122

'Ar. Gutierrez Al136

Mr. Hartwich A712

Mr. Hayes D429

Mr. Henderson 0529

Mr. Hittmair A1042

Mr. Hoffman D1123

Mr. Husain A1013

Mr. Knapp A1230

Mr. Lejeune A1013

Mr. Lerdau D432

Mr. McNamara A1230

Mr. Mendels A1219

Mr. Muller N436

Mr. Nurick A802

From: Communications Section, Room C219, Extension 2023



CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

CIMMYT Londres 40, Mexico 6, D. F.
Apdo. Postal 6-641
Cable: CENCIMMYT

November 15, 1972

Mr. Harold Graves
Executive Secretary
Consultative Group on International Agricultural Research
International Bank for Reconstruction and Development
1818 H Street N.W.
Washington, D. C. 20433

Dear Harold:

I am holding your request of October 17 for a preliminary schedule of program
reviews, 1973-77.

Every review involves our Trustees, and until we have a Trustee Executive
Meeting and set the dates, it is not helpful for me to guess.

Our Annual Trustees meeting is changing from June to April, but I have no
date.

The Executive Committee will meet immediately before the Board.

I am recommending a "Presentation Week", open to Trustees, donors, TAC,
etc. the week before our Trustees meeting.

But since all these dates are inter-related, I shouldn't offer estimates.

I will be in South America until December 1, and will write you immediately
thereafter.

Cordially,

/H ldore Hanson -
Director General

(Dictated by Mr. Hanson
and signed in his absence)

HH/mph
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FORM No. 75.03 INTERNATIONAL BANK FOR
(4-72) RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

Date
ROUTING SLIP

INCOMING MAIL

Mr. Adler D630 Mr. Paijmans D1032

Mr. Aldewereld A1226 Mr. Rayfield N434

Mr. Alter A837 Sir Den is Rickett A1230

Mr. Baum C303 Mr. Ripman C303
Mr. Benjenk A712 Mr. Rotberg A1042

Mr. Blaxall D628 Mr. Stevenson D532

Mr. Broches A813 Mr. Twining N635

Mr. Cargill A613 Mr. Votaw A613

Mr. Chadenet C303 Mr. Wiese A837

Mr. V.C. Chang H702 Williams B1210

Mr. Chaufournier C702 Mr. Wright Al136

Mr. Cheek C702

Mr. Chenery A1221 \

Ir. Vn. Clark D928

Mr. Clarke D1029

Mr. Cope B1210

Mr. Demuth DI128

Mr. D.A. de Silva N635

Mr. Diamond D829 C G A

Mr. El Emary A143

Mr. Fontein C602

Mr. Fowler A1219

Mr. Gabriel H700

Mr. Goodman C602

r. Goreux N235

Mr. Graves DI122

'Ir. Gutierrez Al136

Mr. Hartwich A712

Mr. Hayes D429

Mr. Henderson D529

Mr. Hittmair A1042

Mr. Hoffman DI123

Mr. Husain A1013

Mr. Knapp A1230

Mr. Lejeune A1013

Mr. Lerdau D432
Mr. McNamara A1230

Mr. Mendels A1219

Mr. Muller N436

Mr. Nurick A802

From: Communications Section, Room C219, Extension 2023



CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT CNT R
CIMMYT Londres 40, Mdxico 6, D. F.

Apdo. Postal 6-641
Cable: CENCIMMYT

November 10, 1972.

Mr. Harold Graves
Consultative Group on International Agricultural Research
International Bank for Reconstruction and Development
1818 H Street N. W.
Washington, D. C. 20433
U. S. A.

Dear Harold:

I enclose 3 copies of my worksheet on where CIMMYT stands for
1973 budget.

There is one difference between our way of calculating and yours
at the Secretariat.

CIMMYT considers its year-end carryover to be Working Capital,
not available to finance 1973 program. That carryover from 1972 to
1973 is estimated at $ 92, 000. It is not shown in the attached table.

Your staff treats our carryover as both "earned income", and as
"retained income". In other words, you add this amount to our grants,
and then subtract it. We find this not helpful but confusing. (See CIMMYT
Budget Document at Center's Week, Page 25, Table I, line 4 under sources
of funds and line 5 under application of funds; also footnote e/ on that table.

We are overjoyed at the developments at the Consultative Group
meeting, November 1 - 3. We still await word from the Germans. I
have written BID. Will Mathieson is visiting CIMMYT January 27 - 30.

Cordially yours,

Harold Hanson.
Director General.

HH:cc
cc: Dr. Virgilio Barco

Dr. Sterling Wortman
Dr. Lowell Hardin
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CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

CIMMYT Londres 40, Mexico 6, D. F.
Apdo. Postal 6-641
Cable: CENCIMMYT

November 1, 1972

TO: Mr. Harold Graves, IBRD, Washington

FROM: Haldore Hanson

SUBJECT: German funds, Your memo to Stedtfield, October 12, 1972

Dr. Treitz said during his visit that your memo of October 12, 1972 to Dr.
Stedtfield would complicate the efforts to get funds for CIMMYT in 1972, and
Treitz might ask you to modify it.

I told Treitz that the information about CIMMYT in Graves memo of October
12 to Stedtfield was based upon a hypothetical question submitted to CIMMYT
in the following form:

If the German Parliament were to appropriate DM 5 million in November
1972, and CIMMYT were offered DM 2,175,000 sometime in December, and
it were possible to carry over these funds to 1973, what uses would we make
of the funds (a) in December, (b) in 1973.

Given those conditions, we would carry them over to 1973, and use them for
part of our 1973 core budget.

Now the German delegation is stating a totally different set of conditions for
German aid in 1972, including the requirement that they must be spent for
CIMMYT activities throughout 1972, which CIMMYT had undertaken in
response to the German pledge for 1972. No program decisions made after
the visit of this delegation would be eligible for German aid in 1972.

Our response to the delegation is therefore different from that which we gave
to Graves in September.

Any change you make in the memo of October 12 should be done only following
the advice of Dr. Treitz.

HH/mph
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CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

CI MMYT Londres 40, Mexico 6, D. F.
Apdo. Postal 6-641
Cable: CENCIMMYT

November 1, 1972

TO: Mr. Harold Graves, IBRD, Washington

FROM: Haldore Hanson

SUBJECT: German funds for CIMMYT in 1972 and 1973.

The following are my notes on the visit of the German mission.

(1) A delegation of three members from Germany and two from the German
Embassy visited CIMMYT during October 26-November 1 to discuss the
German pledge to CIMMYT in 1972 and the possibility of support in 1973.

(2) The German delegation consisted of five on the opening day, and three
on the remainder of the visit, including:

1. Dr. Werner Treitz
Director, Agricultural Section
Ministry of Economical Cooperation
Bonn.

2. Dr. Klaus Lampe
Vice President
Federal Office of Economic Cooperation
Frankfurt
(Trustee of ICRISAT).

3. Dr. W. Hasselblatt
Budget Specialist
Federal Office of Economic Cooperation.

4. Dr. Hans Schwartzmann, German Ambassador to Mexico.

5. Dr. Heintz George Fett, Economic Counselor of German Embassy
in Mexico.



Mr. Harold Graves November 1, 1972

-2-

(3) Aside from the financial discussions, the five men on opening day were
given a tour of El BatAn, lunch at the Guest House, and briefing on corn by
the head of the corn program.

On Saturday and Sunday, the three visitors, were given a CIMMYT car and
driver for visits to the pyramids, National Museum, Folkloric Ballet,
markets, etc.

On Monday, October 30, two of the men (Treitz and Lampe) spent the entire
day with the harvest crews at Toluca, and were briefed on wheat, barley,
triticale, potatoes, and station development.

On Wednesday, November 1, Dr. Hasselblatt also visited Toluca (he had
been absent the two previous days on other German aid business in Guadala-
jara).

(4) In the financial discussions, Dr. Treitz confirmed the following facts:

Germany pledged DM 5 millions to the Consultative Group at the meeting
December 3-4, 1971 in Washington, but didrot at that time identify the alloca-
tions.

In subsequent discussions with the IBRD (February 1972) Germany designated
DM 800,000 to CIMMYT

In July 1972 Germany committed to the World Bank that Germany would give all
unallocated funds in 1972 to CIMMYT, and this would raise the pledge to DM
2, 175, 000 (about $673, 000).

Up until the present visit, the German Parliament has not acted on the 1972
appropriations for foreign aid, and Germany has made no payments to IITA,
ICRISAT, and CIMMYT. Payments to the International Potato Center were
possible in the form of bilateral aid to Peru, which was not affected by the
present parliamentary problem.

(5) By agreement between the German Ministries of Economic Cooperation
and Finance, Germany is now prepared to make payments to the Centers in
1972, without action of Parliament, but only on the following restricted basis:

(a) Only for pledges which Germany clearly made to the IBRD. This
is interpreted by the Germans to include DM 800, 000 for CIMMYT, and
not DM 2,175,000.)



Mr. Harold Graves November 1, 1972
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(b) Only for identified activities, not for general budget support.
(Following discussions with the German mission, CIMMYT and the
Germans agreed to allocate the German funds to training, for the full

year of 1972. )

(c) Only for activities which were actually carried out by CIMMYT,
in anticipation that the German pledge would be fulfilled.

The German delegation suggested in detail how these conditions of the
German Ministry of Finance could be met, and asked that CIMMYT prepare
a memo to Dr. Treitz, giving evidence that CIMMYT qualifies for German
payment of funds in 1972. All 3 German visitors, suggested changes in the
memo to strengthen it for meeting questions of the German Ministry of
Finance.

A copy of the memo as it was given to Dr. Treitz is attached (attachment 1).

(6) For 1973 Germany will pledge DM 6 million to the Consultative Group in

Washington on November 1, 1972.

The appropriation request for 1973 uses the same language as 1972. This
means the pledges must be for specified activities, not for general budget
support.

The Germans asked for a memo from CIMMYT, indicating the list of activities

which the Germans might support in 1973.

We prepared such a memo and gave it to Dr. Treitz (attachment 2),

The Germans stated that the appropriation in 1973 would again be late, not
before June or July, but they thought there would be no question about passage,
as in 19 72.

They did not suggest the amount of possible support in 1973 for CIMMYT,
because it will depend in part on what support ICRISAT receives from other
donors, and whether ILRAD is established.

(7) Dr. Treitz was asked to clarify whether he was discussing a "restricted

core budget" grant, or an unrestricted grant.

CIMMYT explained to him the British process at IRRI, by which the breeding
program is used illustratively to negotiate the British grant, then the funds

are given in unrestricted form.



Mr. Harold Graves November 1, 1972
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By contrast, the Cm adian triticale grant is clearly restricted to triticale,

and pays a supplemental charge for administration.

CIMMYT explained that the USAID grant will match up to 25% of the British-

type payment, because it is given in unrestricted fashion, whereas the

USAID will not match the Canadian triticale grant.

Dr. Treitz said he was talking about the British system, using training as

an illustrative allocation, but the grant is unrestricted in language.

(8) The German delegation asked various forms of help from CIMMYT to

persuade the German Government to give continuing support to CIMMYT.

These included:

(a) A collection of CIMMYT publications for the offices of Dr. Treitz

and Dr. Lampe.

(b) Photographs and slides of CIMMYT work.

(c) Invitation to a German scientist to participate in the opaque-2

corn seminar at CIMMYT in December 1972, and in the wheat seminar

at CIMMYT in January 1973.

(d) Consideration of a German postdoct oral fellow to work at CIMMYT

in 1973, at German Government expense.

(d) Occasional invitations for senior German scientists to visit CIMMYT

or serve as visiting scientists at CIMMYT.

(Dr. Treitz said that Germany had preferred to support the new Centers,

rather than the old Centers, because Germany thought there would be more

opportunity for German scientists to participate in the program of new centers.

If CIMMYT were able to make use of German scientists or fellows, this would

help change the thinking of the German Government toward CIMMYT.)

(9) Dr. Lampe left with Glenn Anderson a request for experimental wheat

seed to be tried in Cameroon by a joint German-Cameroonian agricultural

project. Dr. Anderson promised to send one of CIMMYT's broadest

nurseries with instructions, so that the project staff in Cameroon could

decide for themselves what type of wheat was adapted there.
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(10) Dr. Lampe said that Germany might wish to recommend German
special grants to CIMMYT for assisting production projects in Africa or
Asia, and might wish to nominate trainees from Africa and Asia, to be
trained at CIMMYT on German fellowships.

(11) The German delegation left with a show of enthusiasm for their observa-
tions in Mexico.

HH/mph

Attachments (2)



ATTACHMENT 1

(ENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT (ENTER

CIMMYT El BatLn, M6xico. Londres 40, Mxico 6, D. F.
El. at~t, Meico.Apdo. Postal 6-641

October 31, 1972 Cable: CENCIMMYT

Memorandum to Dr. Werner Treitz

Subject: German funds for CIMMYT, 1972

(1) CIMMYT's budget for 1972 was approved by CIMMYT's International

Board of Trustees on September 21, 1971, at the level of $5, 014, 000.

This budget was submitted by CIMMYT to the Consultative Group

Secretariat in the World Bank.

The Technical Advisory Committee of the World Bank recommended that

the CIMMYT budget for 1972 be financed in full.

Since the budget included $289, 000 in earned income, the net request for

donor grants in 1972 was $4, 725, 000. 1/

(2) On December 3-4, 1971 the German Government informed the

Consultative Group of the World Bank that Germany would contribute DM

5 millions to the 1972 expenses of the agricultural centers.

In February 1972 the World Bank notified CIMMYT that Germany had

committed 800, 000 DM to CIMMYT and that this money should be received

in May, 1972, after the German Parliament had acted.

On March 29, 1972 Mr. Eberhard Killinger of the Bundesministerium

fur Wirtschaftliche Zusamenarbeit wrote to CIMMYT that the German Govern-

ment intends to contribute 800, 000 DM to CIMMYT, and that this amount might

still be increased.

On July 10, 1972 Mr. Harold Graves of the World Bank informed CIMMYT

by telephone that the German Government has agreed to give to CIMMYT all

funds for 1972 not pledged to other centers. Mr. Graves estimatedthis amount

to be 2, 175, 000 DM or $677, 000 (at then existing rate of exchange).

In view of the continuing uncertainty surrounding German funds, CIMMYT

decided tomake its program plans based on 800, 000 DM, and to make commit-

ments against German funds above 800, 000 DM only after the German Parlia-

ment acted.

1/ "Earned income" at CIMMYT includes sale of crops after research data is

gathered, and overhead charged on special projects.
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(3) CIMMYT is a research organization. It has found that research

cannot start and stop according to the flow of money from donors. CIMMYT

has a total staff of 380, whose services must be maintained throughout the

year if we are to achieve research results.

Continuity is essential.

(4) CIMMYT adjusted its 1972 program to the size of the pledges made

to the Consultative Group, including:

Rockefeller Foundation $ 750, 000
Ford Foundation 1,033,000
World Bank 1,000,000
US Government 1,090,000
Danish Government 100, 000
German Government (DM 800, 000,

at 3. 20) 250, 000
$ 4,223,000

(5) During CIMMYT's 7 years of activity, all pledges have been received.

CIMMYT therefore proceeded in 1972 with a program of $4, 223, 000, equal to

its pledges.

Nevertheless, this program was about $500, 000 less than the program

approved by our Trustees, and recommended by TAC.

(6) The World Bank Secretariat asked CIMMYT to identify what activities

it would support with German funds.

CIMMYT allocated the German funds to its training program which in

1972 provides training for:

75 in-service trainees from 34 countries, each for 9 months.

12 Master of Science candidates at the College of Agriculture,

Chapingo, Mexico, who take their research work at CIMMYT.

3 postdoctoral fellows, spending two years in residence at CIMMYT.

(7) Most of the fellowships for the 75 in-service fellows are provided

by foreign aid agencies including FAO, Inter-American Development Bank,

Ford and Rockefeller Foundations, and USAID.

But CIMMYT headquarters pays the training staff, the buses which

transport the trainees in Mexico, the agricultural operations, and the capital

equipment for trainees.
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German funds in 1972 have been allocated toward these expenses, and
the training program is being carried out in full.

No other activity at CIMMYT has a greater "multiplier effect" than

training. Fellowships of other agencies are not usable unless the headquarters

costs of training are also provided.

(8) During January-October 1972 CIMMYT has shifted research funds

from other donors to meet the shortage in the training program. If CIMMYT

does not receive the German pledge, CIMMYT will have a gap in the financing

of its research programs in November and December.

We have been asked if CIMMYT cannot carry a deficit in its research
accounts into the following year.

By policy, CIMMYT does not carry debts from one year to the next,
because this will cancel part of the following year's program, which has
already been approved by our Trustees and the Technical Advisory Committee
of the World Bank (TAC).

The question is asked whether we can reduce the cost of our training

program in November and December, and thus reduce the need for German

funds.

To a limited extent yes. Most of our training expenditures at head-
quarters consist of salaries, stipends, and vehicle operations which are

fixed costs. If Germany asks us to reduce the expenditures in November
and December, we could at best save 5% of the German funds.

CIMMYT hopes that the German Government will meet its pledge in

full.

(9) Attachment 1 lists the 75 in-service fellows from 34 countries.

Attachment 2 is the Headquarters Training Budget for 1972, based

upon actual expenditures through September 30, 1972, and estimates for

the last three months of the year.

Haldore anson
Director General

Attachments (2)
HH/mph



October 31, 1972

Attachment 1.

Sources of 75 trainees from 34 countries in

1972, and sources of fellowships

Wheat Maize

Algeria 8 (FF)

Afghanistan 1 (AID)

Argentina 2 (BID)

Arab Yemen Republic 2 (FAO)
Brazil 3 (BID)

Chile 1 (BID)

Colombia 1 (BID) 3 (BID)

Cyprus 1 (FAO)
Dominican Republic 2 (BID)

Ecuador 1 (BID)

Egypt 1 (FF) 1 (FF)

El Salvador - 5 (BID)

Guatemala - 3 (BID)

Guyana - 1 (BID)

Haiti - 2 (BID)

Honduras - 1 (BID)

Iraq 1 (FAO) -

Kenya 1 (FAO) -

Lebanon 1 (FF) -

Nepal 1 (AID) -

Nicaragua 1 (BID)

Nigeria 3 (FF)

Pakistan 1 (FF) 3 (FF)

Panama 1 (BID)

Paraguay 1 (BID)

Peru 1 (BID)

Philippines 3 (USAID)

People's Republic of Yemen 1 (FAO)

Poland 1 (CIMMYT) -

Sudan 1 (FAO)

Tanzania 3 (FF) 5 (FF)

Thailand 1 (CIMMYT)

Tunisia 3 (AID)

Turkey 2 (RF) +
1 (FAO) -

36 39

Donors
FF = Ford Foundation
RF = Rockefeller Foundation
FAO = U.N. Food and Agriculture Organization

USAID = U.S. Government
BID = Banco Interamericano de Desarrollo (Inter-American Development Bank)



October 31, 1972

Attachment 2.

1972 Training Expenditures, and Funds not yet received

Item Wheat 'Maize Total

1. Training staff 53,940 41,230 95,170

2. Training stipends 55, 045 65, 700 120, 745

3. Training supplies 9, 960 25, 890 35, 850

4. Office supplies for training 2, 940 685 3, 625

-5. Vehicle costs for training 16, 720 21,800 38,520

6. General expense for training 2,870 115 2,985

Sub-total 141,475 155,420 296,895

7. Capital budget (wheat & maize
combined) 40, 000

Total expense 336, 895

8. Funds received from 1 donor 80, 400

9. Net balance not received 256, 495



ATTACHMENT 2

CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT (ENTER

CIMMYT Londres 40, Wexico 6, D. F.
Apdo. Postal 6-641
Cable: CENCIMMYT

October 31, 1972

Memorandum to Dr. Werner Treitz:

Subject: German funds for CIMMYT 1973

If Germany is able to consider assistance to CIMMYT for calendar year

1973, CIMMYT is prepared to allocate the funds to any line items in our

core budget, which we might mutually agree.

A copy of the core budget is attached.

The total cost of training for both wheat and maize, plus capital items, will

be about $500,000 for 1973. This training will include:

75 in-service trainees.
12 Master of Science degree candidates taking research at CIMMYT.

8 Postdoctoral fellows in residence at CIMMYT.

Fellowships for the in-service fellows would continue to be supplied by FAO,
Inter-American Development Bank, Ford and Rockefeller Foundations, and
USAID.

If you will indicate the approximate amount of funds which Germany is able

to consider to CIMMYT in 1973, and the part of our budget to which you prefer

to contribute, we can send you more supporting information.

Haldore Hanson
Director General

Attachment.



CIMMYT's Core Unrestricted Budget for 1973 (US$000)

1. Wheat programs, recurring budget
1.1 Bread wheats 110

1.2 Durum wheats 70

1.3 Winter wheats 48

1.4 Pathology 98

1.5 Physiology 69

1.6 International nurseries 99

1.7 Training 209

1. 8 Industrial quality laboratory 55

1.9 Director's office 205

1.10 Sub-total 963

2. Maize programs, recurring budget

2.1 Maize breeding 185

2.2 Maize plant protection 170

2. 3 Maize agronomy- physiology 69

2.4 Maize training 219

2.5 Soils and Plan Puebla 158

2.6 Director's office 175

2.7- Sub-total 976

3. Supprt programs, recurring budget

3.1 Experiment stations 409

3.2 Laboratories 81

3.3 Economic studies 211

3.4 Information activities 215
3.5 Sub-total 916

4. Administration, recurringbud get
4.1 Director General's office 337

4.2 Executive office and its services 579

4.3 Controllers office 139
4.4 Sub- total 1,055

5. Capital budget
5.1 Land purchase 26

5.2 Land development 504

5. 3 Field and laboratory equipment 88
5. 4 Crops buildings 296
5.5 Roads and utilities 20

5.6 Library acquisitions 30

5.7 Vehicles 111
5.8 Revolving fund 108

5.9 Sub-total 1,183

6. Grand total 5,093



October 19, 1972

Dear Hal:

Thank you very much for sending me a copy of your comments
on Mike Ruddy's budget paper. They will be most helpful. I
naturally agree with what you say about the importance of the
narrative statement, and I an sure that Mike does not disagree;
he was simply directing his attention to the tabular material.

A couple of weeks ago, we talked on the telephone about
the possibility that you might write a letter to Dick Denuth
about the barley question at CDMMT, for discussion at the
Consultative Group meeting on Novanber 1. Did you decide not
to do this?

Sincerely,

Harold Graves

Mr. Haldore Hanson
Director General
International Maize and Wheat

Improvement Center
Londrea 40, Mexico 6 D.F.
Mexico

HG/jk
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CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WIIEAT IMPROVEMENT CENTER
CIMMYT Londres 40, Mexico 6, D. F.

Apdo. Postal 6-641
Cable: CENCIMMYT

October 19, 1972

Mr. Richard Demuth
Chairman
Consultative Group on International Agricultural Research
International Bank for Reconstruction and Development
1818 H Street N.W.
Washington, D. C. 20433

Dear Mr. Demuth:

Subject: Barley Research at CIMMYT

You recall that on August 4, 1972, on the last day of Centers Week, Sir John
Crawford, the Chairman of TAC, referred to barley research at CIMMYT
during his oral report to the Consultative Group. He said:

"With regard to CIMMYT. . . We do not believe that $40, 000 on barley
is an effective contribution on the barley problem. To become effective it
would have to grow very considerably, and we suggest that no decision
about developing a major attack on barley at CIMMYT should be made until
alternative possibilities have been examined. Part of the further work of
TAC in relation, for example, to the Middle East will be relevant to this".

CIMMYT Trustees' Executive and Finance Committee met in Washington on
August 4, immediately after the final session of Centers Week, and discussed
the TAC views on barley.

It was the Trustees' impression that TAC may not have had full information
about the CIMMYT barley program at the time of the TAC discussion in
Washington, and particularly the following:

(1) CIMMYT's predecessor agency (the "Oficina de Estudios Especiales" -
Mexico - Rockefeller group) conducted barley research in Mexico for the 10
years, 1952-62 using part of the time of the wheat research staff which
developed dwarf wheat. By 1962 when dwarf bread wheat was distributed
around the world, the resident staff became so involved with international
consulting work on wheat that the decision was taken to postpone further
barley work.

Co~
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(2) In 1972, CIMMYT informed its Trustees that the wheat section was again

ready to take up barley work. It was considered to be a natural supplement

to wheat which could be more valuable than wheat as a crop in areas of low

moisture on the fringes of the present wheat growing areas. It was considered

that the hybrid wheat program should be phased down and replaced by barley.

(3) CIMMYT has a barley collection of 4, 000 lines and varieties, which was

planted in May-June 1972. Seventy-one varieties and lines were included in

the crossing block, and more than 500 crosses were completed in July-August

1972. These crosses combine the highest yielding barley varieties known in

the world, the genetic lines for shortness in barley, and the "hyproly gene",

a source of higher protein and higher lysine in barley, discovered by Swedish

scientists in Ethiopia in 1962.

(4) CIMMYT's estimate for the cost of a barley program is based upon CIMMYT

experience with a durum wheat program conducted during 1968-72. This pro-

gram is also a "piggy-back" program, carried by the CIMMYT wheat staff with

the full-time help of only one scientist, and includes 4, 000 crosses a year. The

durum wheat program calls upon CIMMYT's protein quality laboratory, or the

services of specialists in soils, or entomology, or pathology, as needed, but

these services are already provided by the bread wheat budget and no increases

of these services proved necessary.

CIMMYT sees no reason why the experience of a durum wheat program, possibly
the most advanced in the world, cannot be duplicated in barley with similar staff

and similar cost. The durum program cost $30-40,000 per year during its first

3 years, and rose to $60-70, 000 in its fourth to sixth years.

(5) Any other institution wishing to duplicate the CIMMYT barley program

would need to duplicate the CIMMYT laboratories, and the complete CIMMYT

staff of specialists. The "piggy-back" arrangement of carrying a barley pro-

gram on top of a wheat program, is the only reason the budget is as low as

$40, 000 per year.

(6) This information was examined by the CIMMYT External Program Review

Panel in April 1972, and the Panel recommended against a barley program at

this time. CIMMYT Trustees, in accepting the report of the External Review

Panel, did not share the Panel's judgment on barley, and directed the CIMMYT

wheat staff to proceed with its barley research in the summer of 1972. That

decision was made May 7, 1972.

(7) CIMMYT has assigned to barley research in the second half of 1972

a budget of $20, 000 including the services of one scientist. For 1973, the
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budget approved by our Trustees is $40, 000 including the services of one

scientist, to produce two generations of experimental barley. CIMMYT

has no present expectation to increase the program during the next two

years.

CIMMYT Trustees now recommend that CIMMYT proceed with its barley

program but regard the present program as interim, for three years, and

limited to a budget of $40, 000 per year, including the services of only one

full-time scientist.

Such an interim arrangement would have two advantages: f irst, it would

ensure that someone among the Centers is giving attention to barley; second

it would provide experience by which to judge the question of TAC whether

$40, 000 can provide an effective contribution to the barley problem.

Furthermore, the interim nature of this arrangement permits TAC to proceed

with its review of barley, and to recommend to the Consultative Group what

should be the size of the future program, and where it should be located.

The CIMMYT Trustees are concerned that this interim arrangement should

not be interpreted as a show of discourtesy toward either TAC or the

Consultative Group. They therefore directed the Management of CIMMYT

to inquire of the Chairman of TAC whether he thought this interim arrange-

ment would be consistent with the point of view expressed by TAC.

Sir john Crawford wrote to CIMMYT on 12 September 1972, stating that the

decision rests with the Consultative Group.

The CIMMYT Trustees have asked me to submit these facts to you, as

Chairman of the Consultative Group, and to inform you that CIMMYT will

seek special funds for the next three years for CIMMYT's present barley

activities. This will give the TAC and the Consultative Group time to reach

a decision on arrangements for a continuing barley program.

Sincerely,

Haldore Hanson
Director General

HH/mph
cc. Sir John Crawford



October 17, 1972

Dear Ral:

For the purposes of some quite preliminary planning, it
would be helpful if I could have a calendar of events planned by
CDM@TT for 1973, showing the dates, in so far as they have been

planned, of external program reviwe and scientific se.inars,

and of metings of Executive Comittees and Boards of Trustees,

together with indications of those at which you would expect

observers or outside participants.

Perhaps a combined schedule of events would be of interest
to all the centers. I an sending in calendar form the very little
information we have so far, and will send updated versions as
more information is received.

Sincerely yours,

Harold Graven
Executive Secretary

Enclosure

Mr. Raldore Hanson
Director General
International Maize and Wheat

Improvement Center
Londres 40, Mexico 6, D. F.
Apdo. Postal 6-641

HG/jk



October 13, 1972

mr. aldore Xansen
Director General
international ftise end Wheat

Improveneut Center
Londres 40
MsNieo 6, D. F.
ApdA. ftstal 6-"4l

Dear wal:

YOU probably will have had by nOWa atification fromt loau

of tb. intended visit of three Gema officials to CIMffT soeutime

during the period October 26-31. Tbe individuals are Dr. Wrner

Traitx and Dr. aesselblatt of the Ministry of Enomie cooperation,

and (aceording to a cable sent to Washington) a Dr. Laps of the

sei-official German Ageacy for Developwat Assistance.

We think the last-amed person is probably Dr. Klaus LApAe uho

in addition to his asia duties is a member of the Governing goard

of ICRISAT. Traits is in charge of agricultural grants at the

Ministry of esomemic Cooperation, and Dr. asselblatt is described

as a budget specialist. As I maetisned on the "phea, Traita is a

man of about 45 (he looks yonger), has a graduate degree (is agri-

cultural journalism) from a midwestern Ameriess miversity, snd is

the senior of the three personas visiting you. Yo will find his

constructive and helpful.

There has been no and of correspondence and smen direct er-

saltation between the German authorities and the Consultative Goup

Secretariat an the subject of German grants to the international

agricultural research centers, including CTINYT. The German agreement

to allete to CIMMT the entire balance of its grant funds (after

taking account of groats to ICRISAT and ITTA) dates fre a meeting

in Boan between Traits and ae an July 3; the numbers with respect

to these greats are given in a se. of October 12 to Dr. gtedtfeld,

the German Umecative Director of VWD, a espy of which I am sending

yom. The procedural situation with respect to these grants is des-

cribed in a memaraadum to files of September 21, a copy of which I -s

also sending.
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Looking carefully through the files and searching my own memory#

I do not find that there has ever been any discussion with the German

authorities about what specific use of German funds might be made by

CIMMYT; all that was ever done about this was to suggest that you be

prepared to make a proposal. I think your idea about reimbursement

is a good one, and I hope it will be acceptable. One further thought:

the Danish grant to CD9(!T does sot have to be spent until March 31,

1973, so that if the German money arrived in sufficient time and quantity

in 1972, the Danish maney could be held asida; and this might give you

more room in which to seconodate German funds in 1972.

1 will see Traits when he comas here for the Consultative Group

meeting, and will catch up with your talks to a certain extent then,

Soon after that, though, I hope we can consult on the telephone to

see what the implications are for your 1973 budget.

Sincerely,

Harold Graves

Enclosure*

HG: apm



OFFICE MEMORANDUM 10
TO: Dr. Stedtfeld DATE: October 12, 1972

FROM: Harold Graves

SUBJECT: German Funds for International Agricultural Research, 1972.

You will remember that during the recent Annual Meeting of the

World Bank's Board of Governors, I had an opportunity to talk with

Dr. Hans Jansen of the Federal Ministry of Economic Cooperation con-

cerning the question of German grants for international agricultural

research in 1972. Dr. Jansen asked me a hypothetical question: what-

would the effect be on centers if these funds were not available?

At this point, our discussion had to be broken off, but I promised to

give Dr. Jansen a reply later on. This memorandum is addressed to

his question.

We had reached an understanding with the authorities in Bonn, I

believe, that subject to the necessary Parliamentary authority, German

grants for 1972 would be allocated as follows: of a total of DM 5

million, DM 100,000 would be allocated to administrative expenses;

the equivalent of $100,000 (say, D' 321,000) would be subscribed to the

initial fund of ICRISAT; the equivalent of $750,000 '(say DN 2,405,000)

would be granted to IITA; and the balance, amounting to about D'M 2,175,000

(about $677,000) would be made available to CIMMYT. It was understood

that the grants to ICRISAT and IITA represented interests that would

continue into the future, while the grant to CIMMYT carried no such

implication.

If the German funds were not available, the consequences for the

centers concerned might possibly be as follows (although the analysis

is necessarily somewhat speculative):

ICRISAT. From a strictly financial point of view, if Germany did

not subscribe to the initial fund, the consequences would not be serious.

Other donors have joined the initial fund, and still other support is

expected before the end of 1972. (For policy reasons, however, the

German Government might still wish to be one of the founding donors of

ICRISAT.)

IITA. It had been expected that the German grant for 1972 would be

used partly for the core program of IITA (to the extent of $125,000),

and partly for capital items (to the extent Df $625,000): for the

construction of dormitories and the purchase of vehicles.

If the 1972 funds are not forthcoming, the capital items will

remain to be financed in 1973. Their cost will be somewhat higher,
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partly because of rising prices and partly because of interruptions
to construction, causing the dispersal of construction equipment and
giving rise to the extra costs of returning the equipment to the site.
We do not yet have a close estimate of what this deferred capital item
might cost in 1973, but are provisionally using a figure of $720,000.

This amount would have to be added to the budget originally pro-
posed by IITA for 1973, and it would have to be added to the grants now
being contemplated by donors. While it is not possible to speak with
certainty, there appears to be a reasonable prospect that this money,
or most of it, could be found, although with some difficulty.

CIMMYT. This center has been intending to carry the German funds
over into 1973, and to apply them against its running and capital costs
for that year. The German funds would account for 11 per cent of the
Center's core and capital budget in 1973.

If the funds were not available for use in 1973, the consequences
for CIIYNT would be quite serious. Since USAID funds are made on a
basis proportionate to grants from other donors, if the German funds
were not available, the amount of the American grant to CIMNYT also
would be reduced. The loss to CIENT would not be simply the $677,000
lost from Germany, but also another $170.,000 which would drop out of
the American grant. The total loss to CINMYT would be on the order
of $850,000, or about 14 per cent of its 1973 budget.

It is not very likely that this deficit could be made up to any
appreciable extent. As it is, prospective grants to CIRUYT, other
than the German grant, already average about $900,000 each. It is
not realistic to think that either the number of donors or the size
of their grants could be increased to any appreciable extent, if at all.

* * *

It was clear in the context of our conversation that Dr. Jansen
was asking a hypothetical question. I continue to hope, as I am sure
you and your authorities do, that the German grants for 1972 will be
appropriated and available. This would by all odds be the best solu-
tion for our problems: it would eliminate the uncertainties, and in-
deed the impossibilities, which would be left by any other attempted
solution.

HG:apm



Mr. Evans October 10, 1972

Harold Graves

Wheat and Barley Workshop at CIMMYT

Here is an invitation for Jim Fransen or George Darnell to
attend a five-day workshop on wheat and barley at CIMMYT in January. Do
you think someone should go?

(Darnell was the last one to go to such a workshop, on potatoes.
All we got out of that was a note that he attended, and the scientific
papers would be made available by the sponsors of the seminar in due course.)

HG/jk
Attachment



October 10, 1972

Dear Hal:

Many thanks for your invitation for the Consultative

Group Secretariat to be represented at the workshop on wheat

and barley improvement to be held at CIMtYT next January. We

hope we can be represented, and will let you know as soon as

we can who our representative will be.

Sincerely,

Harold Graves

Mr. Raldore Hanson, Director General
International Maize and Wheat

Improvement Center
Londres 40
Mexico 6, D.F.

HG/jk



CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WHEAT iM, PROVEMENT CENTJR

CI MMYT Londres 40, Mexico "p, D. F.
Apdo. Postal 6-641
Cable: CENCIMMYT

October 9, 1972

Dr. George F. Darnell
Adviser - Agricultural Development

Agriculture Projects Department
International Bank for Reconstruction

and Development
1818 H Street N. W.
Washington, D. C. 20433

Dear George:

There should be no thought of a correction on your memo about CIMMYT
program review, issued in August.

I am proposing to the other Center Directors that we agree on a common
definition of what we include under "administration" and thus the basis of
the contrast between CIMMYT and IRRI will be removed.

There is one other error in your calculation, as I recall it (I do not have
a copy of your paper in front of me).

I believe you stated that CIMMYT charges 18% overhead on special grants,
whereas administration actually constitutes 26% of core budget. Therefore
CIMMYT should raise its overhead rate.

The correct calculation, by our present procedures is as follows, using
1973 budget figures for illustration:

(1) Core recurring budget is $4.0 million.

(2) Of item (1), $1. 0 million is for administration.. Therefore adminis-
tration constitutes 25% of core recurring budget.

(3) Substract administration from core recurring budget (i. e. $4. 0
million minus $1. 0 million, equals $3. 0 core recurring budget, which

constitutes part of the base for distribution.

Orga tOmmunition
Section
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(4) The cost of administration ($1. 0 million) should then be spread

over the following items:

a) Core recurring activities, minus administration, equals $3. 0

million.

b) Core restricted grants, $1. 0 million.

c) Special projects, $1. 7 million.

d) Total base for distribution, $5.7 million.

(5) Dividing Administration ($1. 0 million) into base ($5. 7 million), we

get a distribution rate of 17. 5%.

This kind of analysis will rectify itself in 1973.

Cordially,

Haldore Hanson
Director General

HH/mph

cc. Dr. R D. Osler
Mr. B. G. Henrie



THE FORD FOUNDATION

Inter-Office Memorandum

TO: Mr. Haldore Hanson DATE: October 3, 1972

COPY TO: Dr. Virgilio Barco
Dr. Norman Borlaug

FROM: L. S. Hardin; Dr. Sterling Wortman

Dr. F. F. Hill
SUBJECT: CIMMYT Wheat Workshops, January 22-26, 1972

Thank you for your letter of September 15 and attachments. The program
appears to me to be an exciting one. Selfishly I would like very much to be present.

My problem is that I am presently scheduled to be in West Africa during the period

in which the seminar is to be held. I doubt that we can re-do that schedule. There-

fore, I ask to be excused hoping that you will recognize how much I would like to

be present.

I have just talked with Norm Borlaug at some length about the objectives

and content of the wheat seminar. He encouraged me to put some of our discussion

into this memo.

It is my guess that the TAC-CG review process will in time provide for the

following components.

1. A statement of the center's goals and of its strategies and plans
for reaching them. Presumably these would center on (a) the wheat,
triticales, barley grouping and (b) the maize program in the case of

CIMMYT. Just how the center evolves this statement will be up to
the center, its staff and board. Perhaps such statements would be

prepared once every 5 to 7 years; would not typically be subject to

major modification from year to year.

External participation would be involved in preparing such plans.

The center's board would modify and ratify. TAC would react and
with or without modification endorse. In due course the CG would
accept.

2. Annual budgetary review would relate past and present proposed
activities, staffing and budget to the "master" plan as evolved in
item 1 above.

3. A scientific qualitative review might be held every three years
or so if the CG so decided.
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If some such procedure as the above were adopted, CIMMYT would now be

involved in setting the 5 to 7 year trajectory for the wheat-triticales-barley work.

Perhaps such steps as the following are involved in the process:

1. Identification of unresolved problems and the status of research
and action programs designed to cope with them. (Identification of

"gaps") This has to do with the existing state of knowledge in the
field; and projections of what various institutions are likely to do
in the problem areas involved.

Such a statement could be prepared (a) by the CIMMYT staff,
(b) by a symposium called for this purpose or (c) by a combination
of the two.

2. Specification of what CIMMYT might undertake to do over the
next 5 to 7 years. Here the goal is to select from among the

identified "gaps" CIMMYT's own priorities, taking into account
what others are or are not doing.

A seminar or workshop could, it seems to us, say what it
thinks CIMMYT ought to do (moving on from #1 above). Or the
seminar might do much the same thing by reacting to a preliminary
statement from the CIMMYT staff in which CIMMYT outlined what
it thought the center should do taking into account what others can do
and are likely to do. (This was attempted by the IRRI staff in the
IRRI seminar in 1969.)

3. Specification of what CIMMYT does propose to undertake and

how. This becomes CIMMYT's statement of plans, strategies and
tactics; its criteria for measuring accomplishment (i. e. , yields in
farmer's fields?). CIMMYT's plan of operation and for evaluation

would, of course, be subject to board review prior to transmitting
it to TAC and the CG.

4. Detail of organizational pattern, staffing and rough estimate of
costs required to implement the plan spelled out in #3 above.

What has the above to do with the January wheat workshop? Perhaps it
suggests the need for a bit more preciseness in the division of work between the
seminar and the CIMMYT staff:
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1. To spell out to the seminar participants and the drafting committee
how far and through which steps in the above process the seminar is
expected to go. (Steps 1 and 2?)

2. To assign specific reporting responsibilities to the drafting
committee.

3. To plan now for the follow-up which accomplishes steps 3 and 4
(if this is not done in the workshop) and is considered worth doing).

4. To indicate what you plan to publish and for whom. (Perhaps TAC
and the.CG will need a fairly concise statement of: (a) "gaps" (step 1);

(b) CIMMYT's planned role in dealing with some of these "gaps"
(step 3); and (c) general implications with respect to organization,
staffing and budget required for implementation (step 4). Such a
concise piece could be referred to in annual program-budget
presentation for several years; would therefore be operational.

There is, of course, a market for a larger publication which
reports to the world the scientific presentations and discussions of
the workshop. 'This is important -- but you may want to separate it
from the shorter document tailored for CIMMYT-TAC-CG program-
ming and budgetary needs.

This is about where Norm and I left our discussion. We raised more questions
than we answered. But maybe some of the choices are identified.



riles September 28, 1972

harold Graves

CGIAR: German Allocations, 1972

I had a talk of some 25 minutes this morning with Dr. 1Rans Jansen,
the director of international organization affairs in the German Ministry
of Economic Cooperation.

Dr. Jansen told me that the first attempt to invoke a special pro-
cedure to obtain funds for international agricultural research grants in
1972 had not succeeded. A second try was now being made; it was hoped
that the matter could be pushed up to Cabinet level.

In the meantime, it had been determined that the German contribution
could not be made to a special account established by the Uorld Bcnk. The
German grants would have to be made directly to the centers or to the host
governments in question.

If the attempt to invoke a special procedure were successful, Dr. Treitz,
who handles agriculture within the Ministry, Would probably leave at once
to carry out a series of bilateral negotiations with the centers or govern-
ments involved.

If it is not possible to invoke a special procedure, reliance will
have to be placed on the ultimate passage of the 1972 budget by the Parlia-
ment which will take office after the German elections on FovemTer 19. The
budget proposals certainly will contain the agricultural research items.

Action on the budget, however, is not likely to take place until after
December 1. Since German accounts are beginning to be closed at about this
date, it is likely that Dr. Treitz would have had to be sent out earlier
to negotiate the necessary bilateral agreements on some sort of provisional
basis.

In the meantime, the situation with respect to international agri-
cultural research grants in 1973 is utterly obscure. No budget has been
presented; it is not known what the composition of the next Parliament
will be, or what its mood will be with respect to the budget.

There is great nervousness in the civil service in Bonn about this
sitution. It is not possible to give information about 1973, since there
is none. It hardly seems to be the time for a visit to Bonn, Dr. Jansen
said.

Dr. Jansen quite understood that for the purposes of the Consultative
Group it nevertheless was necessary to make some calculations about German
grants for 1973. In passing he had indicated that the civil service
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request for International agriculturn1 Tesearch rrants in 1973 
vould enount

to DM 6 million, or about $1.67 million. he agreed that it vould be reason-

uble to think that, of this anount, the Gcrmnans would allocate about

$30,000 to a2rinistrAtive costs of rerman particination in TAC niss'i.ons

and the lile, and the equivalcat of $750,r0P to 11TA. together with a grant

of about the latter mapnitude for ICRISAT.

This vould leave the equivalent of about $275,00) unallocated. He

expressed great zkepticisn that any thought at all had been given to the

question of 'hat might be done with this residual.

Dr. Jansen asked me what the effect on- the centers would be if the

Gerean funds for 1972 were not forthcoming, but then had to interrupt our

conversation. I told him that I vould send a note to hin in Bonn about this.

EC/jk

cc: Mr. Demuth
Dr. Hardin
Mr. Kaps



CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

CIMMYT Londres 40, Mexico 6, D. F.
Apdo. Postal 6-641
Cable: CENCIMMYT

September 25, 1972

Mr. Harold Graves
Executive Secretary
Consultative Group on International Agricultural Research
International Bank for Reconstruction and Development
Washington, D. C. 20433

Dear Harold:

Regarding your inquiry of September 8 for information on the CIMMYT
economics program, I enclose a note which may be circulated by the
Secretariat.

Since we are in the first year of economic studies, we can talk only of
future plans, not past accomplishments; and our ideas are evolving.

Cordially,

Haldore Hanson
Director General

Enclosure:
Note on CIMMYT Economics Program.

cc. Dr. Don Winkelmann
HH/mph
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Mr. J. M. Fransen September 20, 1972

Alan Berg

International Sywpostum on Protein Quantity in 4aize

Thanks for sending on to me the schedule of your upcoming

CMMYT Protein Meeting. In this connection, you may ha interested

in tracking dovn an AID report on "Lnproving the Nutrient Quality

of Cereals" dated June 1971.

9iAerg: cj
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September 19, 1972

Dear Hal:

The purpose of this note is to relay a report we had yesterday
through the German Finance Ministry on the German budget situation.
Some weeks ago, an effort was made at a staff level in Bonn to obtain
approval for invoking a special procedure to obtain the funds needed
to implement the German international agricultural research grants for
1972. We are now told that this effort did not succeed on the first try.
Another try is now being made, but it is naturally not possible to fore-
see the results.

Failing special action, it is intended that the German funds will
be dealt with in the regular 1972 budget. The latest political maneuvers
in Bonn imply very strongly that action on this budget, contrary to our
recent expectations, will be delayed still further; it quite possibly
will not take place until after the elections now awaited in Germany.
These elections cannot be held before November 19, and they might be held
as late as December 3.

We already have called the attention of USAID, Ford and Rockefeller
and the Canadian International Development Agency to the fact that CIMMyT's
1973 budget includes the use of over $600,000 of German funds from Bonn's
1972 appropriation. We will inform them about this latest situation as
well.

Sincerely,

Harold Graves

Mr. haldore Hanson, Director General
International Maize and Wheat

Improvement Center
Londres 40
Mexico 6, D. F.



CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT CENTER

CIMMYT Londres 40, Mexico 6, D. F.
Apdo. Postal 6-641
Cable: CENCIMMYT

September 19, 1972

Mr. Harold Graves
Executive Secretary
Consultative Group on International Agricultural Research
International Bank for Reconstruction and Development
1818 H Street N.W.
Washington, D. C. 20433

Dear Harold:

Early in 1972 I informed the Secretariat that CIMMYT planned to conduct
a world-wide workshop on wheat and barley improvement, January 22-26,
1973.

I now enclose a tentative program and invitation list, and hope very much
that the Secretariat can be represented.

Our Trustees wanted to take a forward look at the needs for CIMMYT pro-
gram in the 1970s, and decided that it would be best to divide the exercise
into two stages, the first an wheat-barley, the second on maize.

Since most of the participants will be biological scientists or economists,
I am sure that either George Darnell or Jim Fransen would bring a special
viewpoint to the seminar, and would take away some ideas useful to their
role in the Secretariat.

If the Bank were able to be represented by either Richard Demuth or yourself,
we would be delighted.

I hope one of the staff will find it possible to place this occasion on his calendar.

Cordi ly,

Haldore Hanson
Director General

Enclosures )
HH/mph
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THE ROLE OF CIMMYT THROUGH THE 1970's
IN FURTHERING

INTE RNA T IONA L WHEAT, T RITICA LE A ND BA RLEY
RESEARCH AND PRODUCTION-

MONDAY, JANUARY 22, 1973

Morning Session General Chairman
Haldore Hanson
Director General of CIMMYT

9:00AM - 9:05AM
Welcome by Director General

9:05 AM - 9:15 AM
Official Opening of Conference

Marcos Ramfrez Genel
Under Secretary
Ministry of Agriculture and
Livestock - Mexico

9:15 AM - 9:45 AM
"The Background of International Collaboration in
Cereal Research and Production Programs"

J. George Harrar
President Emeritus
The Rockefeller Foundation

9:45 AM - 11:00 AM
"The Changing World Needs for Food in the 1970's"

(i) Projected demographic change, as it relates to

food needs.
(ii) Cereals - Present consumption and deficits and

projected needs.
(iii) Land and water resources available for closing

the food production gap.
Donald Paarlberg
Director of
Agricultural Economics
U.S. Department of Agriculture

11:00AM - 11:15AM Coffee
11:15AM - 12:00AM Discussion
12:00 AM - 2:00 PM Lunch

Afternoon Session Chairman:
E. J. Wellhausen
Agricultural Adviser to
Rockefeller Foundation and
First Director General of CIMMYT

2:00 PM - 3:00 PM
"The Role of Genetic, Agronomic and Plant Protection
Research in Increasing Yield, Nutritional Value and
Production in Cereals"

M. S. Swaminathan
Director General of the
Indian Council of Agricultural Research
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3:00 PM - 3:30 PM Discussion
3:30 PM - 3:45 PM Coffee Break

3:45 PM - 4:45 PM
"Economic and Scientific Strategy Required for the Early

Adoption of Improved Technology Leading to RApid Agri-

cultural Development"
T. W. Schultz
Professor Emeritus
University of Chicago

4:45 PM - 5:15 PM Discussion

TUESDAY, JANUARY 23, 1973

Morning Session Chairman:
Paul C. Mangelsdorf
Professor Emeritus
Harvard

9:00AM - 9:45AM
"CIMMYT's Past Role, Present Position and Future

Challenges"
Norman E. Borlaug
Director of CIMMYT Wheat Program

9:45 AM - 10:00 AM
Discussion Relating to CIMMYT's Small Grain Program

Orientation.

CIMMYT Research, Training and Production Programs - Where We

Stand and Our Future Goals

Work Session I
10:00 AM - 10:45 A M

4 Lead Discussants:

"Genetic Improvement of Spring and Winter Bread Wheats

and Durum Wheat"

General Introduction R. Glenn Anderson 15 minutes

Bread Wheat

(i) Yield - per unit area, stability, climatic adaptation
and fit to cropping rotations

A rthur Klatt 10 minutes

(ii) Protection - Disease and insect resistance

Sanjaya Rajaram 10 minutes

(iii) Ouality - Industrial and nutritional
A rnoldo A maya 10 minutes

10:45 AM - 11:00AM Coffee Break

11:00AM - 12:00AM Open Discussion

12:00.AM - 2:00 PM Lunch
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Afternoon Session Chairman:
Walter Kugler
Technical Director
Instituto Nacional de Tecnologta
Agropecuaria - Argentina

Work Session II
2:00 PM - 2:45 PM

Durum Wheat
4 Lad Discussants:

(i) Introduction George Varughese 15 minutes

(ii) Yield - per unit area, stability, climatic adaptation
and fit to cropping rotations

Marco Ouinones 10 minutes

(iii) Protection J. Mike Prescott 10 minutes
(iv) C'uality Arnoldo Amaya 10 minutes

2:45 PM - 3:45 PM Open Discussion

3:45 PM - 4:00 PM Coffee Break

Work Session III
4:00 PM 4:40 PM

Barley
4 Lead Discussants:

(i) Introduction W. L. McCuistion 10 minutes

(ii) Yield - per unit area, stability, climatic adaptation
and fit to cropping rotations

A risteo Acosta 10 minutes

(iii) Protection Enrique Rodrfguez 10 minutes

(iv) Quality Eva Villegas 10 minutes

4:40 PM - 5:30 PM Open Discussion

WEDNESDAY,JANUARY 24, 1973
Morning Session Chairman:

Robert Bradfield
Professor Emeritus
Cornell University

Work Session IV
9:00 AM - 9:45A M

"Agronomic Research"

General Introduction by Chairman 15 minutes

"Cultural Practices to Maximize Yields Under Rainfed
and Irrigated Conditions"
3 Lead Discussants:
(i) Moisture conservation and utilization, including

weed control
Walter Nelson 10 minutes

(ii) Research on plant nutrient needs
Bill Wright 10 minutes

(iii) The wheat-forage animal cropping system
John Doolette 10 minute s
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9:45 AM - 10:45 AM Open Discussion
10:45 AM - 11:00 AM Coffee Break

Work Session V
11:00AM - 11:30AM

"The Role of Other Agricultural Chemicals in Maximizing
Yields; in Protecting the Crop in the Field and the Grain
in Storage "
2 Lead Discussants:
(i) Herbicides Torrey Lyons 15 minutes
(ii) Fungicides, insecticides and rodenticides

A lejandro Ortega 15 minutes
11:30 AM - 12:00 AM Open Discussion
12:00 AM - 2:00 PM Lunch

Afternoon Session

Work Session VI Chairman:
F.F. Hill
A dviser on Agriculture to
The Ford Foundation

2:00 PM - 2:45 PM
Triticale
4 Lead Discussants:

(i) General Introduction
Frank J. Zillinsky 15 minutes

(ii) Yield Edward N. Larter 10 minutes
University of Manitoba

(iii) Protection Santiago Fuentes 10 minutes
(iv) Quality Eva Villegas 10 minutes

2:45 PM - 3:45 PM Open Discussion
3:45 PM - 4:00 PM Coffee Break

Work Session VII Chairman:
Ady Raill da Silva
Coordinator Northern Wheat Program
Ministry of Agriculture - Brazil

4:00 PM - 4:30 PM
"Seed Production"
2 Lead Discussants:

(i) Improved seed - An essential input for increasing
production

A hmet Demirlicakmak
Wheat Research & Training Centre
Turkey 15 minutes

(ii) Developing programs and training personnel for
seed multiplication and distribution

J.E. Douglas
Associate Field Director
Rockefeller Foundation
India 15 minutes
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4:30 PM - 5:15 PM Open Discussion

THURSDAY, JANUARY 25, 1973
Morning Session Chairman:

E.C. Stakman
Professor Emeritus
University of Minnesota

Worjc Session VIII
9:00AM - 9:30AM

Organizing Cereal Production Campaigns
3 Lead Discussants:
(i) Technological A spects

Ignacio Narvdez
Director, Extension Secretariat
of A griculture of Mexico

10 minutes

(ii) Staffing and Training A spects
Robert D. Havener
Director of ALAD
Ford Foundation
Lebanon 10 minutes

(iii) Economic Aspects
Don Winkelmann 10 minutes

9:30 AM - 10:30 AM Open Discussion
10:30 AM - 10:45 AM Coffee Break

Work Session IX
10:45AM - 11:45-AM

"International Collaboration"
5 Lead Discussants:

(i) Distribution of genetic material:
Segregating Populations and Uniform International
Yield and Screening Nurseries and the Reporting of Data

Armando Campos 20 minutes

(ii) Regional Evaluation of Germplasm
Gerbrand Kingma
Ford Foundation
Lebanon 10 minutes

(iii) Regional Disease and Insect Surveillance
Eugene E. Saari
Ford Foundation
India 10 minutes

(iv) Regional Seminars
Abdul Hafiz
FAO
Regional Coordinator
Egypt 10 minutes

(v) Collection of Germplasm
Keith W. Finlay 10 minutes
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11:45 AM - 12:30 AM Open Discussion

12:30 AM - 2:00 PM Lunch
2:00 PM - 3:00 PM Afternoon tour through the campus grounds

of the National College of Agriculture and

National Institute of Agricultural Research

3:00 PM - 5:00 PM Continue tour to Pyramids of Teotihuacan

NOTE 1: Chairmen of the various sessions are requested, with assistance

of their rapporteurs, to have their session reports in the hands

of the Drafting Committee by 2:00 PM of January 25.

NOTE 2: Drafting Committee of 8 members will meet Thursday after-

noon to prepare a statement on the program priorities for

CIMMYT small grain improvement through the 1970's. The

draft will be reproduced Friday morning and presented for

discussion by the workshop starting at 11:30 A M, Friday.

FRIDAY, JANUARY 26, 1973
Morning Session

Work Session X Chairman:
Oscar Brauer
Director, Instituto Nacional
de Investigaciones Agrfcolas - Mexic

9:00AM - 9:15AM
lThysiology" - Physiologic research as a tool in

improving yield potential
R. Anthony Fischer

9:15 AM - 9:45 AM Open Discussion

Work Session XI Chairman:

Ralph W. Cummings
Director, International
Rice Research Institute
Philippines

9:45 AM - 10:15 AM
Training and Scientists Exchange

(i) Practical training for junior scientists and identifi-

cation of scientists of outstanding talent deserving

opportunity for graduate training
John Lindt 15 minutes

(ii) Opportunities for senior scientists of National Program

to participate in the CIMMYT core research program,
brief orientation visits of Educators and Research and

Government Administrators to CIMMYT and opportuni-

ties for post-doctoral training fellowships
Ernest W. Sprague 15 minutes

10:15 AM - 11:15 AM Open Discussion

11:15AM - 11:30AM Coffee Break
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PLENP BY SESSION Chairman:
Haldore Hanson

11:30 AM - 12:30AM

Presentation of Summory Report by Chairman of

Drafting Committee

12:30 AM - 2:00 PM

Lunch

2:00 PM - 3:30 PM

Open Discussion of Summary Report

3:30 PM - 5:00 PM

Closing Statements



September 1972

INVITATION LIST FOR CIMMYT WHEAT-BA RLEY-TRITICA LE

WORKSHOP, JANUARY 1973

1) Speakers and special discussants . . . . . . . . . . 7

2) CIMMYT Trustees . . . . . . . . . . . . . 6

3) Host government of Mexico . . . . . . . . . . . . . 3

4) CIMMYT headquarters staff . . . . . . . .. . 17

5) Other international agricultural centers . . . . . . . 5

6) Participants from governments of developing
countries . . . . . . . . . . . . . . . . . . . . . . . 16

7) International technical assistance personnel
working on wheat-barley-triticale . . . . . . . . . . 19

8) Participants from agencies financing assistance
on wheat-barley-triticale . . . . . . . . . . . . . . . 14

Total (omitting duplications) 80

Total requiring accommodations - 30



Invitation List
Page # 2

1) Speakers and special discussants

R. Bradfield
J.G. Harrar
P.C. Mangelsdorf
D. Paarlberg
T.W. Schultz
E.C. Stakman
M. S. Swaminathan

2) CIMMYT Trustees

Oscar Brauer
Guy Camus
Lowell Hardin
Leonel Robles
M. S. Swaminathan
Sterling Wortman

3) Host government of Mexico

Oscar Brauer
Ignacio Narvdez
Marcos Ramfrez Genel

4) CIMMYT headquarters staff

A rnoldo A maya Alejandro Ortega
R. Glenn Anderson Marco Quiflones
Norman E. Borlaug Sanjaya Rajaram
A rmando Campos Enrique Rodrfguez
Keith W. Finlay Ernest W. Sprague
Anthony Fischer Evangelina Villegas
Santiago Fuentes Don Winkelmann
Haldore Hanson Frank J. Zillinsky
John Lindt

5) Other international agricultural centers

ALAD - Robert D. Havener
CIAT - U. J. Grant
ICRISAT - C. F. Bentley
IITA - H.A. Albrecht
IRRI - Ralph J. Cummings



Invitation List
Page # 3

6) Participants from governments of developing countries

Asia
India M. S. Swaminathan

M.V. Rao

Pakistan S.A. Oureshi

Iran H. Kaveh

Turkey A. Demirlicakmak

Mediterranean
UAR E.H. Talaat

Libya M. Zehni

Tunisia M. Daloul

Algeria N. Kadra

Tropical Africa
Kenya University of Manitoba invited

to arrange candidate

Ethiopia CIDA invited to arrange candidate

Latin America
Guatemala A. Fumagalli

Brazil A dy Raul Da Silva

A rgentina Walter Kugler

Chile Ignacio Ramfrez

Ecuador P. Larrea



Invitation List
Page # 4

7) International technical assistance personnel working on_

wheat-ba rley-tritic ale

A sia
India E.E. Saari (FF)

J.E. Douglas (RF)

Iran D. Leeuwrik (FF/CIMMYT)

Turkey B.C. Wright (RF)
J.M. Prescott (RF/CIMMYT)
A. Klatt (RF/CIMMYT)

Mediterranean
Lebanon Robert D. Havener (FF/A LAD)

Gerbrand Kingma (FF/ALAD)

UAR Abdul Hafiz (FAO Regional Office)

Tunisia Torrey Lyons (FF/CIMMYT)
George Varughese (FF/CIMMYT)
John Doolette (FF/CIMMYT)

Algeria Willis McCuistion (FF/CIMMYT)
Walter Nelson (FF/CIMMYT)

Morocco A risteo A costa (USA ID/CIMMYT)
William Hall (USA ID/CIMMYT)

Western Hemisphere
Mexico Ignacio Narvdez (Government of Mexico)

U.S.A.
(OSU) Warren Kronstad (RF/Oregon Project)

Canada
(Univ. of
Manitoba) E.N. Larter (CIDA/Triticale Project)



Invitation List
Page # 5

8) Participants from agencies financing assistance in
wheat-ba rley-trit icale

CIDA, Canada (1)

Ford Foundation (2) Lowell Hardin
F.F. Hill

Germany (1)

Inter-American Develop-
ment Bank (1)

IBRD Consultative Group (3)
Secretariat (1) George Darnell or

James Fransen
TA C (1)
FA O (1)

IDRC, Canada (1)

Rockefeller Foundation (3) J.A. Pino
E. J. Wellhausen
Sterling Wortman

UNDP (1)

USAID (1)



Group on Internatianar
^ uuura\ Research

September 11, 1972

Dear Mr. Hanson:

Please find attached a copy of a letter from Atlantic

Films Ltd., and a copy of my reply. In case you should

have the materials Atlantic Films require, we would appre-

ciate your contacting them directly.

With best wishes,

Sincerely yours,

Franz U. Kaps
Assistant to the Executive Director

Mr. Haldore Hanson
Dtrector General
International Maize and Wheat

Improvement Centre
Londres 40
Mexico 6, D.F.



Cc~sultative Group on Internattonal
Agricultural Research

September 11, 1972

Dear Mr. Jekste.

Thank you for your letter of September 1, 1972.
Unfortunately we are not in a position to respond to
your request to provide you with audio,-visual instruc-
tional materials for your activities in India.

I am sending a copy of your letter to Mr. Haldore
Hanson the Director General of CIMYT who will no doubt
get in touch directly with you if CIMWIYT should have
the materials you require.

With best wishes,

Sincerely yours,

Franz H. Kaps
Assistant to the Executive Secretary

Mr. A. Jekste
President
Atlantic Films, Ltd.
2071 University Street
Montreal 110
Province of Quebec
Canada

cc: Mr. Hanson

FHK:mcj



Consultat!, Crvp cn InternationAl

Agrlculwrai Researcq-

CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

CIMMYT Londres 40, Mexico 6, D. F.
Apdo. Postal 6-641
Cable: CENCIMMYT

September 6, 1972

Mr. Harold Graves
Exeeutive Secretary
Consultative Group on International Agricultural Research
International Bank for Reconstruction and Development
1818 H Street N.W.
Washington, D. C. 20433

Dear Harold:

Subject: German funds.

This is a reply to questions in your letter of August 28, 1972, and some

comments on CIMMYT's general financial outlook.

(1) CIMMYT has cut back its 1972 program, both operating and capital,
to fit the available funds. The only funds needed in 1972 and not yet

committed in writing from donors are (a) the USAID supplemental grant

of $290, 000, which is now being processed in Washington, and (b) the

$100, 000 promised by the Consultative Group. We are counting on those

two grants to complete our firm 1972 program, and if there is any

slipup on those, we are in trouble which would require our Trustees to

authorize a commercial bank loan to get us through the year.

(2) We have made no program commitments in 1972 in expectation of -

receiving German funds. We have postponed until 1973 a total of $731, 000

in combined operating activities and capital items, which represent our

shortfall in funds for 1973.

(3) If the German funds become available in the period October-December

1972, it is possible for us to move up from 1973 a small part of our capital

program, not more than $170, 000. But I think that such an effort to move

up the expenditures might result in unwise haste. Therefore, it would be

wiser to treat the entire German funds, if $M, 000 were received, as a
1973 grant.
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Mr. Harold Graves September 6, 1972

-2-

(4) This would reduce other funds needed for 1973 by $763, 000.

(5) You may inform the Germans that whether the funds are spent in

1972 or 1973, they will be used for the approved program of CIMMYT,

either operating or capital, or both. If the Germans prefer to treat this

grant as one for specified purposes, we can discuss this with them, and

earmark whatever operating or capital items that will serve their

domestic purpose. We are not at present earmarking any activities for

particular donors in 1973.

(6) You asked about a trip to Europe to talk with donors. I have no

present plans to visit Europe before February 1973, but I can make a

trip on -short notice if it will serve the interests of the Consultative

Group and of CIMMYT.

Sincerely,

Haldore Hanson
Director General

HH/mph



CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT CENTEH
CI M YT Londres 40, Mexico 6, D. F.

Apdo. Postal 6-641
Cable: CENCIMMYT

August 18, 1972

Dr. George Darnell
Consultative Group on International Agricultural Research
International Bank for Reconstruction andDevelopment
1818 H Street N.W.
Washington, D. C.

Dear George:

I was delayed an extra day in New York on August 8, and failed to call
you on my return about a visit to the farm with your wife. I look forward
to that on my next trip.

I did not find time to read the report on your visit to CIMMYT until after
the Centers Week was over. It is a tidy job.

I appreciated your recommendation on the barley program. What we are
trying to get agreement on is exactly what you described -- an interim
program of $40, 000 a year for two years, then a review to see who is pre-
pared to take the continuing responsibility for barley. Our Trustees are
reluctant to stop the program, when TAC has no recommendation on who
is ready to do the work. The world barley collection of 4, 000 varieties
was planted the week of May 10, and substantial crosses are being made,
all with a full-time staff of only one.

Your handling of administrative costs in para 17 of your report is the
only item that troubles me. CIMMYT in my view has used poor judgment
in classifying its budget under the word "administrative". I do not regard
the workshop for repairing farm machinery and program vehicles to be
"administration". I also find that the CIMMYT world wide contingency fund
for travel awards to foreign visitors is placed in the Director's office, and
therefore is called "administration". We laid ourselves open.

Datte 1 93 - L Se a t l



Dr. George Darnell August 18, 1972
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On the other hand, you made comparisons between centers without defining

what you mean by administration, or checking what definition is used by

each center. IRRI has always used a budget classification by which "adminis-

tration" was less than 10%, and the CIMMYT definition shows more than 20%.

Would it not be useful, before another Centers Week comes, that we have a

common definition of administration proprosed by the Secretariat?

Tell your wife I owe her a special invitation when I return.

Cordially,

Haldore Hanson
Director General

HH/mph



FORM Nc. 84 INTERNATIONAL BANK FOR
(6-70) RECONSTRJCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT INTERNATIONAL FINANCE
ASSOCI ATION CORPORATION

DEPARTMENTAL Date
ROUTING SLIP

DEVELOPMENT SERV ICES

Mr. Abdi Mr. Hoffman

Mrs. Boskey Mr. Martin

Miss Cambouris Miss Powell

Mr. Consolo Mr. Raphaeli

(lx-"E! i Mr. Riley

Miss Edwards

Mr. Elmendorf

Mr. Fossi c.i.w1rf

Mr. Franco-Holguin

Mr. Graves

DETACH THIS SLIP AFTER CIRCULATION AS SHOWN ABOVE.



CIMMYT

Londrs 40 - 1 er. Piso

Consultative Group on International
Airicutural Research

August 16, 1972

Sir ohn qrawford
VI e Cha cellor
Astr ha "Naonal University
Ca erra, Australia

Dear Sir John:

The views of TAC on barley research are causing careful review by

CIMMYT's Trustees and staff.

Our Trustees met at the IBRD on the afternoon of August 4, immediately

after you made your oral report for TAC.

It was the wish of our Trustees that CIMMYT should proceed with its barley

research as previously decided by our Trustees in their annual meeting, but

to regard the program as interim, for two years, at the expenditure level of

$40, 000 per year, and with one full-time scientist assigned to the work. Then

the program can be reviewed in the light of any-ew Institute which may be

authorized, and the views then held by TAC regarding the appropriate

jurisdiction among the Centers.

This was a tentative judgment based on three premises:

(1) That the TAC had not asked that all work on barley stop during the

period that jurisdiction is under review, and until any new Center is author-

ized, and staffed and equipped to undertake barley work.

(2) That CIMMYT already has its world barley collection growing in

the summer of 1972, by decision of its Trustees.

(3) That the CIMMYT Trustees have no desire to act independently of

the cooperative framework which has been created by the Consultative Group

and the advisory role of TAC.

In above light, I was asked by the Trustees to consult you for your understand-

ing on the meaning of the position taken by TAC in Washington. and whether



CIMMYiT
Mexico 6. D.F.

Londres 40 - ler. Piso

Sir John Crawford August 16. 1972
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the decision proposed by our Trustees can be interpreted to be consistent

with the longer range objectives of TAC.

I enclose a copy of a letter I have written to the Chairman of the Consultative

Group on this same subject.

Cordially yours,

Haldore Hanson
Director General

Enclosure
HH/mph

cc. CIMMYT Trustees Executive Committee:
Dr. Virgilio Barco
Dr. Oscar Brauer
Dr. Lowell S. Hardin
Dr. Sterling Wortman

cc. Dr. N rman E. Borlaug, CIMMYT
Mr. Richard DemuthyChairman, Consultative Group
Mr. Harold Graves, Secretary, Consultative Group
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CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT CENTERi

CIMMYT 
Londres 40, Mxico 6, D. F.

Apdo. Postal 6-641
Cable: CENCIMMYT

August 16, 1972

Mr. Richard Demuth
Chairman
Consultative Group on International Agricultural Research

International Bank for Reconstruction and Development

1818 H Street N.W.
Washington, D. C.

Dear Mr. Demuth:

SubjetBr Research and TAC Views.

I would appreciate receiving a copy of the TAC report to the Consultative

Group, either the transcript of the oral presentation of Sir John on August

4, or the written report submitted later.

CIMMYTs immediate interest is to see how the TAC phrased its views on

barley research, and then to decide what action CIMMYT should take.

Our Trustees' Executive Committee met at the IBRD on the afternoon of

August 4, and discussed the TAt views on barley.

They noted first that the TAC views do not override those of the CIMMYT

Trustees, but at the same time, the CIMMYT Trustees do not wish to take

a position which would be regarded by the Consultative Group as uncoopera-

tive, or indifferent to the views of TAG.

The Trustees noted that there is no other organization prepared to

engage in barley research immediately, and if the TAG recommends the

establishing of a Near East Institute, such a decision cannot be made

before summer of 1973, and financed before 1974, and a new Institute

could not achieve a full research program before 1975.

By contrast, CIMMYT Trustees Executive Committee on May 7, 1972

instructed the CIMMYT wheat staff to proceed with barley research in the

summer season of. 1972, and the full CIMMYT Board concurred on June

17, 1972. The CIMMYT barley collection of 4,000 varieties is now growing

\Date I .,f2g-i 2-SCo ol
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and an extensive crossing block has been planted, and crosses are being

made this summer. One full-time scientist is assigned to the work.

It was the feeling of the Trustees, before seeing the full report of the TAC,

that the TAC wished to reserve judgment on which International Center should

have major and continuing responsibility for barley, but TAC did not say that

no barley research should go on while TAC considers the question.

If this assumption is correct, the CIMMYT Trustees Executive Committee

wished to restate its decision that CIMMYT proceed with barley research as

previously decided, for a two-year period, at the level of $40, 000 per year,

with one full-time scientist assigned to barley. At the end of two years, the

program will be reviewed in the light of the decisions then made on a Neareast

Institute, and the views then held by TAC.

Such an interim arrangement would be consistent with the decision of CIMMYT

Trustees to continue research on cold tolerant sorghum for two additional

years, 1973 and 1974, then to decide any further plans jointly with ICRISAT.

CIMMYT's External Review Panel concurred in this decision, and so apparently

did TAC.

An interim arrangement on barley is also consistent with the exploratory work

on grain legumes which CIAT is now'carrying on, while awaiting a full scale

review of responsibilities in this field by the TAC.

If it is decided that no funds pledged to the Consultative Group in 1973 should

be used for barley research, the CIMMYT Trustees Executive Committee has

authorized the Management to seek special funds for barley, at the level of

$40, 000 per year. The disadvantage of this approach is that such a project

would have no chance of significant achievement unless it were requested

for five years, and the donor(s) would undoubtedly take considerable pride

in the progress and continuity of barley improvement. Under such arrange-

ment, the flexibility which we assume the TAC wishes to preserve would

actually be reduced.

A copy of this letter is being sent to Sir John Crawford for his advice, and

CIMMYT will keep you both informed of the decisions of its Trustees, and

the activities of the staff on barley.

Meanwhile, a copy of the TAC views would be helpful.
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Cordially yours,

Haldore Hanson
Director General

HH/mph
cc. CIMMYT Trustees Executive Committee;

Dr. Virgilio Barco
Dr. Oscar Brauer
Dr. Lowell S. Hardin
Dr. Sterling Wortman

cc. Dr. Norman E. Borlaug, CIMMYT
Mr. Harold Graves, Secretary, Consultative Group
Sir John Crawford, Chairman, TAC



UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO . NEW YORK

REFERENCE: DP GLO/72/009 24 July 1972

Dear Mr. Demuth,

I am writing further to my letter of 17 July concerning the

proposed second phase Global Project entitled "Research 
and

Training in the Development of High Lysine Maize".

We have now prepared a summary of the request and I am enclosing

five copies for your information.

Yours sincerely,

for the Assistant Administrator

and Director, Bureau for

Europe, Mediterraen and Middle East

William T. Mashler
Chief

Section for Global and Inter-regional Projects

Mr. Richard Demuth,
Director, Development Services Department,
International Bank for Reconstruction and Development,
1818 H Street, N.W.,
Washington, D.C. 20433.
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Record Removal Notice Arcives
& Records Management

File Title Barcode No.
Consultative Group on International Agricultural Research [CGIAR] - G-3 - International Maize and Wheat
Improvement Center [CIMMYT] - 1972 / 1974 Correspondence - Volume 1 1760371

Document Date i Document Type
19 July, 1972 Project Summary

Correspondents / Participants

Subject / Title
Research and Training in the Development in High Lysine Maize - Phase II

Exception(s)
Information Provided by Member Countries or Third Parties in Confidence

Additional Comments
The item(s) identified above has/have been removed in
accordance with The World Bank Policy on Access to
Information. This Policy can be found on the World Bank
Access to Information website.

Withdrawn by Da te

Tonya Ceesay 01-Dec-15

Archives 1 (August 2014)



Consultative Group on InternatolaI

Agricultural Research

UNITED NATIONS PRGGrAMME DES NATIONS UNMES

DEVELOPMENT PROGRAMiE POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE: 754-1234 CABLE ADDRESS UNDEVPRO . NEW YORK

REFERENCE: DP GLO/72/009 17 July 1972

Dear Mr. Demuth,

As you know, UNDP has been giving support to a Global Project

(GLO/70/00l) executed directly by UNDP 
under contract with the Inter-

national Maize and Wheat Improvement Centre (CIMMYT) in Mexico since

early in 1970, entitled "Research and Training 
in the Development of High

Lysine Maize".

The activities of this Centre, for which UNDP support will end by aid-

March 1973 under the present phase, have 
the objective "to assist the

peoples of the developing countries in 
improving the protein content of

their diet through (a) intensifying research on raising the quantity 
and

quality of protein in maize in combination with high yield, and (b) tiain-

ing agronomists to carrying out national 
progranmes of nutritive maize

production". The activities of the Centre in pursuance of these objact.ivcz

were concentrated initially in countries in Latin America with outre:.ch

activities being 'added to involve countriez in other regions of the worc

The results of these efforts have been encouraging 
and have prompted us to

consider giving support to CIMMYT for a second 
phase covering a period of

three years during which even heavier concentration 
on activities in

countries in Asia, Africa and the Middle East will be made.

CIMvMYT has now proposed for our consideration a submission 
for a

period of further support and I have 
pleasure in transmitting to you a

copy of it herewith for your comments. As we are considering including

this Global Project for approval in the programme 
to be submitted to the

Governing Council at its session in January 
1973 we would appreciate rece .v-

ing your views on this request by 15 August 
1972.

Yours sincerely,
for the Assistant Administrator

and Director, Bureau for

Europe, Mediterranean and Middle East

William T. Mashler
Chief

Section for Global and Inter-regional Projects

Mr. Richard H. Derauth,
Director, Development Services Department,
International Bank for Reconstruction and Development,

1818 H Street N.W.,
Washington, D.C. 20433.

/ /

Original to; Aev
Date; -72_ Ccnlunications
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FORM No. 57 INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM Agricuitiltc.1

TO: Files DATE: July 17, 1972

FROM: G.F. Darnell

SUBJECT: Report on CIMMYT by G.F. Darnell, Advisor,
Agricultural Development, Agriculture Projects Department

1. Attached is my report on CIMYT, and the following documents
were received:

Documents for the CIMM!T External Paper Review Panel

April 2h-28, 1972 (Annex 1);

Meeting of CIMIfTls Board of Trustees Executive and
Finance Committee May 5-6, 1972 (Annex 2);

1971 Annual Report

CIMMYT Staff Biodata; and

What is CIMMYT?

Messrs Graves and Fransen each have a copy.

GFDarnell:eiw
IBRD



Consultative Group on Interhatioij

ALricuklural Research

July 17, 1972

Dear Hal:

When I was in New York a few weeks ago Lowell Hardin r-entioned

that you were not very happy about not having received a report from

Mike Ruddy after his visit to CIMYT in April. Mike was out of the

country when I returned from New York. When he returned I rentioned

that you would appreciate a report on his visit.

He pointed out very apologetically that the trip to CI
4 MYT had

been hurriedly scheduled by him in late March when it appeared that

he might be able to get away from the preparation of the Bank's bud-

get for one or two days in early April. In addition, he reminded me

that his primary purpose in making the trip to CIM1MYT at that time

was to gain assurance that the budget tables he drew up for the Cen-

ters to use in 1973 were workable, to have an opportunity to go over,

and get agreement on, the outline for the financial policy paper he

is drafting, and to discuss with B ernie Henrie the draft papers sub-

mitted by the Centers on various aspects of financial policies. He

realized in arranging the trip that there was only a very small chance

that he would be able to meet with you or that he would have sufficient

time to be of any help to CIMMYT.

When we talked he mentioned that he would write to you and apol-

ogize himself for not having responded before this (I told him I would

write this letter instead), and mentioned that he would be happy to

visit CIMMYT for whatever purposes you yourself might have in mind

sometime after International Centers Week.

Sincerely,

Harold Graves

Mr. Haldore Hanson
Director General
Centro Internacional de Mejoramiento

de Maiz y Trigo
Apdo. Postal 6-641
Mexico 6, D. F.

MRuddy:HG:sjc cc: Mr. Ruddy
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Research

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT ASSOCIATION

Report on CIIMMYT by G.F. Darnell, Advisor,

Agricultura Dev n Agrcultural Projects Department, IBRD

1 This report is based on visits to CIMAYT in April/May 1972 at the

time of the External Program Review and the meeting 
of the Board of Trustees

Executive and Finance Committee.

2. I participated as an observer during the work of External Program

Review Panel. The Panel members were:

Dr. A.B. Joshi - India

Dr. Vernon W. Ruttan - USA

Dr. howard Steppler - Canada

Dr. Hassan Ali El-Tobgy - UAR

The Review Panel prepared a 22-page report, making 32 specific recommenda-

tions on 13 CINMYT activities to the CINMYT Board. (A copy of this, together

with the staff's comments, has already been forwarded to members of TAC.)

I concur with the findings of the Panel's report, except for a qualification

with regard to the recommendations about barley (para 7).

3. UncOr the energetic leadership of its new Director, CIMMYT has

made considerable progress and has established a sound base for consolidating

its already substantial gains. CIMMYT programs focus on bread wheats, durum

wheats, triticale, barley, maize, and sorghum (with emphasis on high eleva-

tion tolerance to cold temperatures).

Bread Wheats

4. Major effort has been directed to broadening the germ plasm base

of the wheats proven successful in Mexico and other countries where spring

wheats are grown. It appears, however, that a yield plateau has been reached

in bread wheats, though work is continuing to improve the genetic resistance

to disease and pest attacks. The next breakthrough is likely to be achieved

more as a result of improvements in the understanding of wheat physiology

than in genetic improvements. The Review Panel therefore recommended thit

more emphasis be given to programs directed at that particular subject.

Durum Wheats

5. The program is relatively new, having begun in 1968. Field success

to date is most impressive, with obvious advantage having been taken of

spin-off from the bread wheat mterials and techniques used in that program.

There is every reason to hope for major breakthroughs within five. years, which
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should result in the development of short strawed, high yielding, disease-

resistant varieties superior to any Durums previously used for macaroni or

spaghetti production. There is also a close relationship between the Durum

and Triticale programs.

Triticale

6. CIIMYT started a limited program on Triticale 
in 1964 and, to

date, dwarfing has been introduced, together with day-length insensitivity

and disease resistance. Biological evaluation, using chicks and voles,

has shown a remarkable nutritional quality 
- exceeding conventional grains

in some breeding populations. Despite the shrivelled appearance of the 
grain,

there should be a good feedgrain market for the selections already 
made,

which outyield conventional grains. Triticale is likely to prove to be more

cold and drought tolerant and to carry 
a higher protein quality than either

of its wheat or rye parents.

Earley

7. The External Program Review Panel did 
not support the proposal to

resume wrk on barley at CIIIINT. The Panel felt that the support of such

a program might lead to a considerable expansion of the 
aims and objectivs

of the Center. The Panel stressed the importance of concentrating 
CI12YT's

research activit :s on wheat and maize and avoiding the dispersion of effort.

The staff of CILAY T, however, argued in favor of continuing a limited 
barley

prograrlt. They considered that the discovery of the new "hyproly" gene, whic

offers excellent possibilities for improving 
the nutritional value of barley

as a human food, has opened exciting possibilities to improve 
present barley

varieties. I endorse the Panel's view that dispersion of effort should be

avoided and no major research program in barley should be permitted at CbLYT.

However, until such time as arrangements are made for major rcsiarch on barley

at some other Center, I consider that a small amount of research idht be

continued at CIIMYT. A very limited barley improvement program bsically

aimed at widening tke genetic base of the germ plasm presently available

could be undertaken during the next two years with clearly defined terms of

reference and with a strict budget ceiling not exceeding $40,000 per annum.

Maize

8. Work at CM? YT has already introduced the dwarfing characteristic,

together with improved disease resistance and fertilizer responsiveness in

tropical maize. It is hoped that the 1972 trials, currently being harvested,

will prove that higher protein maize populations are feasible. These high

lysinu :ize selections, which ,re open pollinated, have shown wide adapt-

ability from near sea level to 5,000 feet. Major breakthroughs may be near.
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Sorghum

9. CIMHYT's small testing program has been 
carried out for some 15

years, seeking to develop sorghum varieties 
and populations suited to

altitudes above 6,000 feet. These varieties and populations should 
be

maintained at CIMI1YT for two more years in order to preserve the germ plasm

until the new sorghum institute, ICRISAT, has an opportunity to establish

its program and decide the future direction of high-altitude sorghum work.

Finance to cover maintenance of the germ plasm will be included in a separate

line item in the CII24YT budget for 1973-74 in order not to divert resources

from maize research.

Out-Reach Programs

10. The Out-Reach Programs cover the international services rendered

to wheat and maize-growing countries, including:

(a) Consultations between CIEMYT staff 
and individual

governments;

(b) National nursery trials;

(c) Developing national staff capability;

(d) Developing national cereal campaigns as well as regional

networks; and

(e) Conducting international workshops.

These out-reach programs are a very important part of CI1lMYlT's work, and they

appear to have made a tremendous impact in the countries in which CIT41 YT has

been operating.

Plan Puebla

11. The Plan Puebla was started in 1967 as a pilot program, the original

objective being to determine whether 
specific effort with small farmers would

result in change. Following five years of work, it has been proven that

small farmers can be reached and can be induced to adopt new technology.

However, despite major efforts, the Plan appears to have reached only about

12% of the farmers in the area and participants are only achieving some 50/

of the yield increases achieved on demonstration plots in the same area. The

External Program Review Panel recommended that direct involvement in

executing or managing development projects should be avoided and ChN'T's

role should be purely one of acting in an advisory capacity. It was also

recommended, however, that there was a great need to improve the "delivery

systems" for new agricultural technology, that is, the mix of forces that

promotes the diffusion of new technology - extension services; infrastructure:

public policies regarding support prices; inputs; marketing; credit, and

so on, and it is expected that the recently strengthened economic staff of

CIMTT will undertake this. Several studies are underway or planned in this

conncction.
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Work Conditions

12. Considerable discussion took place regarding the amount of 
time

spent on tour or visiting the geographically widespread development 
programs

of CIMMYT, leading to an unreasonable amount of time being spent away from

staff families. It was suggested that the Director undertake several studies

to determine both the feasibility and practicality of alternative housing

locations, including the provision of family quarters at outlying 
stations.

Proposed Budget 1973

13. Details of the budget have already been circulated under 
separate

cover to members of TAC. The budget for 1973 is $8.003 million made up as

follows:

US$ million

Unrestricted core operations 4.014

Capital expenditures 1.183
5.197

Restricted core operations 1.066

Special programs 1.740
8.003

Less income from sales, etc. 0.252 0.252

$7.751 $4.945

Funds for the restricted core operations and the special programs are 
for

continuing specific operations and are financed by Ford 
Foundation, Rocke-

feller Foundation, USAID, UNDP, Inter-American Development Bank and the

Government of Zaire.

14. The budget request is for a total of $5.197 million of which

$1.183 million is for capital expenditure. This is a 21.6% increase over

the 1972 budget request. CI IYT's capital expenditures would be ircreased

by some 23.9% over 1972, and their unrestricted core budget by 20.9% over

the unrestricted core budget of 1972. Allowing for anticipated revcnues

this leaves a net total of $4.945 million to be requested from the Consulta-

tive Group in 1973.

15. The capital cost increases include some $361,000 carried over from

1972 when donor grants proved insufficient to finance the capital program

approved by CT)YYT trustees. The other major items are the completion of the

irrigation systems at five stations, buildings and vehicles. Following the

completion of these works much lower capital budget requests ought to be

expected in future years.
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16. The unrestricted core budget increases result from inflation and

merit increases (averaging 7%), five new staff positions, increased commodity

research (cool tolerant sorghum $31,000, winter wheat $48,000 and barley

$40,000) and increased training activities.

17. The cost increases are reasonable in relation to the programs agreed

by the Board of Trustees of CIMYT. The administrative costs are, however,

some 26% of the unrestricted core budget which seems rather high. It is

difficult to compare this item with previous budgets as they were prepared

on a somewhat different basis but as far as can be ascertained this percentage

is some 2% lower than in 1972. CIMMYT charges an administrative overhead of

18% of the direct costs of the grant to execute the restricted core operations

and special programs. There may be need to adjust this figure to reflect an

appropriate sharing of administrative costs. These costs need to be watched

carefully. No comparative figures are available to check this percentage with

other International Centers.

18. There has been a marked improvement in the presentation of the

budget this year, and this is part of the movement towards standardization

of budgets for all International Centers. There is no administrative

manual as such, but the terms and conditions of service of the staff compare

favorably with those of other international centers as they should do 
in

order to attract staff of the right caliber to CIPJYT. Mr. Hansen stated

that it was proposed to attempt to standardize the terms and conditions of

service of all the staff of the International Centers at the forthcoming

International Centers Week. This move should be encouraged. Overall, the

budget request is reasonable in relation to the work program.

GFDarnell:em:!TST Agri. Projs.

IBRD

cc: Messrs. Chadenet, Baum, Ripman, Lee, van der.Tak, Evans, Wapenhans,

McIvor, Adler, Takahashi, Fransen, Jones, Forcum, Graves

(Development Services)

Central Files

July 12, 1972
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Consultative Group on International
Agricultural Research

cc JDJ~

July 12, 1972

Dear Guy:

In Bonn recently, I had some discussions with

the Ministry of Economic Cooperation which concerned

CIMMYT. I am sending the attached note on those con-

versations for your information.

Sincerely,

Harold Graves

Enclosure -- Memo to Files, dated July 7 -- CGIAR: Germany (and IITA)

Dr. Guy B. Baird
Office of Agriculture
Bureau for Technical Assistance

Agency for International Development
Washington, D. C. 20523

HG:ap



CIMMYT

Mixic46, I. F.

O O PYLondres 
40 -3er. Piso

Consultative Group on Internatlonal
Agricultural Research

July 7, 1972

Dr. Werner Treitz
Federal Ministry for Economic Cooperation
53 Bonn
Kaiserstrasse 185
Federal Republic of Germany

Dear Dr. Treitz:

At Mr. Harold Gravest request I am enclosing an English translation
of the Spanish statutes under which CIMMYT was established as a
legal entity.

Sincerely yours,

Robert D. Osler
Deputy Director General
Resident Research

Enclosure '
cc. Mr. H. Graves/
cc. Mr. H. Hanson
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Consultative Group on International
Agricultural Research

riles July 6, 1972

Harold Craves /.-
ClITC YT

On July 5, 1'r. Barco informed -o that the V. S. contribution to

Cr!,IT had turned out to be $85,000 less than expected. In calculating

the upper limit for the U. S. contribution, and in applying the formula

of establishing that limit at an amount equal to 25 per cent of the

core and capital budget, the U. S. had leen obliged to omit core re-

stricted funds from its calculation.

The U. S. contribution to CGIhYT, which had been expected to be

$1.15 million, was thereby reduced to $1.05 million.

HG ap



Consultative Group oh InternR14-it

Agricultural Rew

. Roert Jonei (throug . Jo Adlr) July 6, 1972

INaroild Gravea

Bank rant to CGntro Internacional d joramhnto

d. Maia yTrigo (IMfYT)

Thank you for your "emorandum of June 27 asking for authorization

to pay the third installnewt of the 3nk's $1 mil1ion grant to CI ITT.

As a result of unavoidahle delays in pay bynts by other donors

(principally the ersan l4nitry of Cooperation, ich as not y t

recsived its 1972 et approprtation from t e Bonn priament),

CT N'T i faced vith vre diE Vk'dtii n ca b flo. The Center

,as therefore requested that he tAhrd aid fourti ina&1m'nts

paid in a si ngl lump on or about July 1.

Mr. Adler, th irector of te Prograiagz d rudgting Do art-

ment, sees no obj'ction to this accl ratio. of th. ank pyient to

Cl ThYT. Accordinly, I regte t trhat payment inow be made of the en-

tirs balance, amountig to t-:,j) of t Uank'e grant to CL YT

for 1972.

Adler

Sap



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: July 6, 1972

FROM: Harold Graves

SUBJECT: CIMMYT

On July 5, Mr. Barco informed me that the U. S. contribution to

CIMMYT had turned out to be $85,000 less than expected. In calculating

the upper limit for the U. S. contribution, and in applying the formula

of establishing that limit at an amount equal to 25 per cent of the

core and capital budget, the U. S. had been obliged to omit core re-

stricted funds from its calculation.

The U. S. contribution to CIMNYT, which had been expected to be

$1.15 million, was thereby reduced to $1.05 million.

HG:ap



Consultative Group on International

Agricultural fiesearch

July 6. 1972

Dear Mr. Henrie:

I am much obliged to you for sending me the

Price Waterhouse report on CrITYT financial operations for

the year 1971.

Sincerely yours,

Harold Graves
Executive Secretary

Mr. B.G. henrie
Comptroller
Centro Internacional da
Mejoramiento de Maiz I Trigo

Londre. 40
Mexico 6, D.F.
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CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT U NIEn

CIMMYT Londres 40, M6xico 6, D. F.

Apdo. Postal 6-641
Cable: CENCIMMYT

1 July 1972

CIMMYT'S PROPOSED BUDGET 1973

The budget request in this booklet was- prepared by

the CIMMYT staff for presentation to the Consultative Group

on International Agricultural Research. This budget has been

reviewed and approved by the CIMMYT Trustees at a meeting

in Mexico, June 15-17, 1972.

Virgillo Barco
Chairman

CIMMYT International
Board of Trustees

Haldore Hanson
Director General
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SUMMARY

CIMMYT is soliciting from the Consultative Group $4,945,000

in new funds for 1973.

The request is divided:

Operating expenses, unrestricted $ 3,762,000

Capital expenditures 1, 183,000

$4,945.000

The 1973 request is $972, 000 higher than the $3, 973, 000, 1972

donor funds in sight from the Consultative Group on June 29, 1972.

In justification for this budget, CIMMYT Management has prepared

the program information in this booklet.

Seven Budget Schedules and five Budget Tables are given at the end

of this paper to explain the financial request for 1973.

In addition, a supplemental booklet is available, containing work-

sheets on which above schedules and tables are based. The supplemental

booklet was prepared by CIMMYT accountants, and is available through

the Consultative Group Secretariat.
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NARRATIVE STATEMENT FOR CIMMYT
BUDGET RECUEST 1973

The following pages will survey some of CIMMYT's principal
developments in 1972 and program thrusts for 1973.

High sine Maize

On May 10, 1972 CIMMYT harvested the first 100 kilograms of
seed (4 bushels) of an experimental population of maize carrying opaque-2
gene, hard endosperm (inner tissue), resistance to many common diseases
of maize, intermediate maturity (i.e. 110-115 days in the hot season in
the tropical lowlands of Mexico), and good yield potential under tropical
conditions in the best farmers' fields (5-6 tons per hectare in the cool
season and 3.5 tons per hectare in the hot season near Poza Rica, Mexico).

This combination of plant characteristics has been sought by
CIMMYT breeders during seven generations of research since 1968.

The term "Opaque 2" was derived from the opaque appearance
of the kernels. The high protein quality of this gene was identified at
Purdue University in 1963.

Most of the May 10 harvest was immediately shipped by air for
multiplication in 15 countries, and the resulting 20-25 tons of seed in
October 1972 will go immediately into (1) field trials on farmers' fields,
(2) test feeding to swine and other small animals, and (3) test feeding to
undernourished children in a hospital at Cali, Colombia.

The maize population receiving this special attention is called:

(Veracruz 181 x Antigua Group 2) x Venezuela 1 Opaque 2).

If the yield trials, feeding trials, and laboratory trials confirm
what CIMMYT has already found in Mexico, the world of maize-eaters,
and maize-feeders will receive, beginning in 1973, a new source of
enriched protein.

Laboratory trials at CIMMYT so far indicate the following values
for this population: total protein at least equal to normal maize (9-11%);
lysine 3. 4% of total protein (normal maize contains 1. 5% to 2. 0%); and
tryptophan 0. 90% of total protein (normal maize contains 0. 40 to 0. 60%).
It is the change in the two essential amino acids, lysine and tryptophan,
which makes the difference.
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Previous feeding trials with 02 maize have demonstrated 50% faster

rate of gain in hogs, compared to normal maize; 11% faster rate of gain

in beef animals; and near miraculous recovery of babies which had reached

a state of malnutrition from kwashiorkor (protein deficiency) which was

considered medically fatal. One potential value of high lysine maize will

be in preventing protein deficiency disease in maize-consuming areas such

as the Andean region of South America and in tropical Africa.

A breakthrough like the development of high lysine maize in an

acceptable commercial population is never certain until verified through

widespread trials. But CIMMYT scientists are reasonably confident of

success this time, and they have five more populations, in various stages

of development, coming along with the same nutritional value combined

with even shorter plant type, and probably higher yields. These additional

populations will be ready for distribution in one to three years.

UNDP has financed part of the research on 02 maize at CIMMYT

and is now discussing a new contract, beginning 1973, which would enable

CIMMYT to broaden its outreach activities with high lysine maize to Asia,

Africa, and Latin America, using nursery trials, seminars, international

consulting, development of protein laboratories, and training of additional

maize researchers and production officers.

Spring Bread Wheats

The first Mexican semi-dwarf wheats, developed by CIMMYT's

predecessors, were released in 1962, andare now 10-years-old., Mexican

dwarf derivatives are now grown on 16-18 million hectares in deveiking

countries. This represents 33-40% of the estimated 48 million hectares

of wheat now grown in developing countries.

Despite this widespread adoption, numerous problems of disease,

insectj, weeds, and other production factors are still holding back the

spread of improved bread wheats to the remaining 60-75% of wheat land.

And even the farmers who now grow improved wheat are threatened each

year by changing disease and insect environments.

For example, diseases attacking both the new and the old wheats

include:

New races of stem, brown, and stripe rust.

Septoria, a fungus disease which can destroy a farmer's total wheat

crop in some seasons in North Africa, Korea, Brazil, and

Argentina.
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Also, insects attacking the wheat crop, both the old and the new,
- include:

In the Mediterranean region, saw fly, Hessian fly, sunn pest, and
some nematodes.

In South America, greenbug.

CIMMYT scientists believe that effective control of these diseases
and insects will be most likely from genetic resistance, and they are search-
ing for resistant plants among the wheat crops of the world, and integrating

- such resistance into the CIMMYT breeding pool.

Often the desired resistance to a disease or insect is found in a
very undesirable plant, carrying bad side effects. Crossing is therefore
a numbers game, in which the bad plant must be combined with many dif-
ferent high yielding plants, before a satisfactory combination is achieved.
That explains many of CIMMYT's 6,000 crosses a year in the bread wheats.

On the basis of hectares, CIMMYT's objective to improve the
bread wheats in the developing countries is only one-third completed in
1972. And even for those farmers who have adopted improved wheats,
the strategy to avoid disease epidemics depends upon a continuous series of
substitute varieties with diverse germ plasm.

Winter Bread Wheats

A winter wheat breeding program designed to benefit higher
elevations of Algeria, Turkey, Iran, Afghanistan and Korea is underway in
1972 through collaboration between Oregon State University, CIMMYT and
National Programs, particularly with the Government of Turkey. At least
3 or 4 years will be needed for the first major results because only one
experimental generation can be grown per year.

Durum Wheats

Preliminary work on dwarfing durum varieties was initiated in
the late 1950s, but CIMMYT's major thrust on development of dwarf durums
began only in 1968 using dwarfing genes which had been successfully used
in bread wheats. The same disease resistance .required in the case of bread
wheats was necessary in the durums. The aim was to provide the spaghetti-
macaroni consumers the same food gains made in the bread wheats. By
1972, CIMMYT's experimental durum wheats surpassed the best bread
wheats in yield. Resistance of a high order to Septoria, mildew, and stem
rust is still necessary in the areas for which durums are being developed.
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A major breakthrough has already been made in yield and Increased

disease resistance is expected to follow within a few additional cropping
generations.

Triticale

CIMMYT's work on the new man-made cereal grain, Triticale

(from the cross wheat x rye), is nearing the point of recommended com-

mercial use. In earlier work, dating from the nineteenth century, three

major unsolved problems led to the abandonment of this crop by research

workers. These included high sterility, tall weak straw, and shrivelled

grain. The first two have been overcome by CIMMYT and its collaborators,

and the third shows promise of solution in the near future. Good seed set

was achieved as early as 1968. Plants have subsequently been dwarfed

using both wheat and rye dwarf types and these new varieties respond well

to higher levels of fertility. The shrivelled grain characteristic has been

partially rectified. Solution of this final major problem will ensure

Triticale's establishment as a crop. Work is simultaneously underway to

provide the necessary disease resistance.

This new cereal gives every indication that it will carry higher

yield, greater cold tolerance, greater drought tolerance and better nutritional

quality than either of its wheat or rye parents.

Triticale has already been used as a forage crop in the U.S.A.

and for alcohol production in Canada. It could well enter limited production

as a feed grain in 1973. Potentially its greatest role will be realized as the

expanding population of the world pushes beyond present production capabi-

lities. Triticale is one of the cereals which can bring into production

marginal lands where low moisture and cold seriously limit wheat yields.

Many countries are interested in the development of this program, and a

few are already testing CIMMYT's experimental triticales.

Barley as a Human Food

In June 1972 CIMMYT resumed research on barley. CIMMYT

predecessors had worked on this cereal from 1952 to 1962. Barley is the

principal cereal grain consumed by more than 200 million people living on

marginal lands with low moisture in North Africa and the Near and Middle

East; in low temperature areas of the Himalayas and Andean zones; and

in eastern Europe.

Despite some research on barley in temperate countries, mainly

for brewing, barley remains one of the neglected food crops of the world.

CIMMYT breeders believe that through a dynamic breeding program, bring-

ing together improved barley germ plasm from the many countries colla-
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borating in the CIMMYT wheat network, very rapid advances are possible.
Breeding targets are similar to those for wheat. Short, stiff-strawed
varieties with high yield potential wide adaptation, disease resistance and
grain characteristics suitable for human consumption can become a reality
within the next 5 years.

The budget request for barley research of only $40, 000 for 1973
is made possible by the fact that CIMMYT already possesses complete labo-
ratory facilities and the part-time services of breeders, agronomists, phy-
siologists, and pathologists already a part of its core and outreach staff.

Sorghum Research for Higher Altitudes

CIMMYT Trustees have authorized continuation by CIMMYT for
the two years 1973-74 of its limited research on cold-tolerant sorghum, a
cereal which should be better adapted than maize to altitudes above 2, 000
meters in Latin America, CIMMYT has already made progress. Sorghum
germ plasm from East Africa has been combined into sorghum populations
in Mexico which during 19 72 have set seed satisfactorily at Toluca (2, 660
meters), and as far north as Hudson Bay in Canada. CIMMYT's sorghum
work will be integrated into the new sorghum institute, ICRISAT, in India,
when that center has made arrangements to receive this type of higher
altitude research.

Plan Puebla, and Studies in Farmer Adoption of New Technology

During 1972 and 1973 CIMMYT is completing its 7-year study of
small farmers who adopt new maize technology in the Puebla area of
Mexico. Adoption of new technology levelled off in the project area during
1971, after three years of rapid increase. The Soils and Economics staffs
at CIMMYT are trying to determine what factors are holding back the
spread of technology -- e.g. low profit from the package, or inadequate
delivery system, or high risk, or other factors.

The CIMMYT Economics staff has been authorized by the Trustees
to study the experience of farmer adoption of new technology in Asia, Africa,
and Latin America, especially in wheat and maize growing countries where
CIMMYT is cooperating. The object is to learn what happened to different
classes of farmers, and to draw conclusions useful to CIMMYT's future
-distribution of technology. These studies will supplement the CIMMYT
experience in Plan Puebla.

.Training

In 1971 CIMMYT received 121 trainees from over 40 countries
of Asia, Africa, and Latin America. Over half took the CIMMYT 6-9
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months' course of in-service training in wheatand.maize research or produc-
tion. Some also took a two-year Masters Degree with thesis research at
CIMMYT. Several were predoctorals writing their dissertation under CIMMYT
supervision. Several were postdoctoral scientists spending two years on
CIMMYT staff. Two were visiting senior scientists on sabbaticals at CIMMYT.

Training plans for 1972 and 1973 remain at the same level.

The only significant change will be the gradual increase of predoc-
toral and postdoctoral scholars to about 10 ayear, in order to use this type
of fellowship for screening future staff employees, both for CIMMYT outreach

programs, and for employment by other institutions involved in international

agriculture.

CIMMYT has found the training of young wheat and maize research-

rs from governments in Asia, Africa, and Latin America, to be the strong-
est linkage which CIMMYT has established leading directly to CIMMYT
participation in national production programs.

International Outreach Activities

In 1971 CIMMYT's international nursery trials in wheat and maize

reached 78 countries, with 788 separate trial locations. In 1972, the trials

have already reached more than 80 countries. The present gradual expansion
is expected to continue in 1973.

CIMMYT staff consulted with over 50 governments in Asia, Africa,
and Latin America during 1971, and almost the same number in the first six
months of 1972. CIMMYT has agreed to station resident staff in ten countries,
At the request of Governments. Now 23 CIMMYT staff are committed to the
iollowing areas:

16 in Africa.
6 in Asia.
1 in Latin America.

New CIMMYT staff assignments in 1972 are located in Zaire, Nepal,
and Iran. New requests for consulting arrangements by staff travelling
from Mexico include Korea, Tanzania, Libya, and Chad.

International Workshops

CIMMYT will sponsor or participate in several international work-
shops during 1972 and 1973, to promote wheat and maize improvement.
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In September 1972 CIMMYT maize staff will meet in U.A.R. withmaize production officers from national maize programs in Asia, Africa andLatin America.

"Where do we stand on high lysine maize" will be the topic of aworld-wide conference among 150 scientists at CIMMYT headquarters inDecember 1972.

"Wheat improvement for the 1970s, and the Role of CIMMYT"
will be discussed at a conference at CIMMYT in January 1973.

Administrative Developments

On January 1, 1972, Haldore Hanson replaced Edwin J. Wellbatiseu
as Director General of CIMMYT. Dr. Wellhausen had served as Rockefeller
Foundation researcher and administrator in Mexico for 28 years. Hanson
had spent the previous 15 years in Asia and Africa, as administrator for
private agencies, the last nine years for the Ford Foundation in Pakistan
and West Africa.

StaffingPlateau

CIMMYT's senior scientific and administrative staff in Mexico
is approaching an authorized level of 50 (46 authorized in 1972, 51 in 1973).
It is the present judgment of CIMMYT Management that CIMMYT headquar-
ters staff should level off at about 50. But CIMMYT's outreach staff of 23
scientists outside Mexico is expected to grow slowly, possibly to a level of
about 35 during the next five years. There is little prior experience to
support these estimates.

External Program Review 1972

During April 24-28, 1972 CIMMYT invited an External Review
Panel (3 scientists, 1 economist) to examine CIMMYT's program. The
members were:

Dr. A. B. Joshi, India
Dr. Vernon Ruttan, U.S.A.
Dr. Howard Steppler, Canada
Dr. Hassan Ali El-Tobgy, U.A.R.

Their report contains 32 recommendations, identifying many
problems, and suggesting much rethinking is needed.



The CIMMYT staff and Board of Trustees prepared a joint

critique -;f the Panel report.

Documents totalling about 250 pages from this 1972 program review

are now available to the Consultative Group and TAC, on request to the

Director General.

Some of the many problems identified by the Panel are:

(1) CIMMYT library services are inadequate.

(2) CIMMYT has low capability in biometrics to assist itf Oit

breeders.

(3) CIMMYT's economics service, started in 1971, needs more

resourees.

(4) CIMMYT suspended in 1970 the professional newsletter on

its activities, and needs to begin a new one.

(5) CIMMYT's 5,000 visitors a year need more services, but

should not be an increased burden to the Scientific Staff. Permanent

exhibits on wheat and maize at Headquarters and additional special publica-

tions should help in handling visitors.

(6) CIMMYT needs to give more thought to the future size of its

staff and its growing international activities.

(7) Many CIMMYT staff are spending from a quarter to a half of

each year away from home, because of scattered research stations in

Mexico, and international consulting.

Despite these problems, the Panel report was strongly supportive

of the CIMMYT program, and well received by CIMMYT Trustees.

Administrative Review, December 1972

CIMMYT Management is organizing a Review Panel to examine

all aspects of CIMMYT administration in December 1972. Jose Drilon,

CIMMYT Trustee and former Executive Officer at IRRI, will head the

Panel. One problem relates to the new machine accounting, which is not

yet giving CIMMYT department heads the rapid information they need for

expenditure control. Another problem relates to the review of staff sala-

ries and benefits. Still another is the development of CIMMYT administra-

tive manuals. Documentation for the Review is already in prepa ration,
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and the CIMMYT Executive Officer has been sent on visits to IRRI, IITA,
and CIAT, to see if any of their administrative approaches can serve
CIMMYT.

- Development of CIMMYT's Physical Facilities

CIMMYT moved into its new headquarters, 45 kilometers outside
- Mexico City, in September 1971, where all buildings included in the original

plans had been completed except the greenhouses. But six experiment
stations where CIMMYT conducts research in Mexico are only partially
developed -- i.e. fencing, land-levelling, irrigation facilities, work build-
ings, and overnight hostels for trainees.

CIMMYT's total capital development program has been estmnted
to cost $7.6 millions, spread over a 10-year period. About 75% will be

completed at the end of 1972, and the remainder has been budgeted during
the next five years.

CIMMYT uses six research sites in Mexico in order to simulate

the principal wheat and maize growing areas of Asia, Africa, and Latin

America. The Mexico stations range in elevation from sea level to 2, 660
meters.

Wheat and maize germ plasm from all over the world can be

crossed at these stations.

Increase in 1973 Operating Budget

CIMMYT Management proposes a "core operations unrestricted

budget" for 1973 of $4,014,000, compared to $3, 320,000 in 1972, an increase

of 20%.

In program terms, the following 5 items account for most of the

increase in operating budget:

(1) Inflation and merit salary increases have been running about

7% in recent years. Using 1972 as a base this would require an increased

budget of approximately $230,000.

(2) Increased staff costs, other than inflation would be approxima-

tely $200,000. This includes:

Five new posts have been approved by the Trustees for 1973:
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Wheat: A ssistant Training officer.
Maize: A ssistant Training officer.
Maize: Assistant Director.
Economics: one research assistant.
Economics: one secretary.

Three new posts were approved by the Trustees for 1972, but
could not be filled because of the shortfall in donor grants for 1972:

Wheat: International nurseries officer.
Maize: Pathologist.
A dministration: Deputy Director General

(Administration).

Six supporting staff are scheduled to be hired in the last half of
1972, and will require a full year's salary in 1973, causing a budget
increase of $20,000.

Mexican social security taxes for housing are mandatory for all
Mexican employees in 1973, costing $30, 000.

(3) Increased commodity research $119, 000

This item covers three specific line items:

Cool-tolerant sorghum research $31,000
- Winter wheat research 48, 000

Barley 40,000

These commodity programs have been reviewed individually
by the Trustees, and approval given to budget them for 1973. Comments
is made earlier in this document on each commodity. The sorghum item
will be removed from the budget if special funds can be obtained from a
donor before the end of 1972.

(4) Additional training, $80,000. This covers the support of
two visiting scientists and an increase of 4 postdoctoral fellowships. Both
are intended to increase the pool of manpower for possible employment,
either by CIMMYT or by other centers. Most fellowships for training at
CIMMYT are still covered by special grants. It is possible that a larger
proportion of CIMMYT training expenses may in future be transferred to
core budget.

(5) Increased activities in Economics, excluding costs already
included in items 1 and 2, $65, 000. This increase primarily involves the
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new studies in farmer adoption -f new technology in wheat and maize, and
the effect on different classes of farmers, including small farmers.

CIMMYT Management believes the core operating budget is near-
ing a plateau, except for inflation.

Capital Expenditures Recommended in 1973

In 1973 CIMMYT is seeking a capital budget of $1,183,000,
including approximately $361, 000 carried over from 1972 when donor grants

- proved insufficient to finance the capital program which CIMMYT Trustees
had approved. Details of the recommended capital expenditures for 1973
are presented in Schedule 3 of this paper.

Some Programming Issues in this Budget

Some difficult issues in planning the program for an International
Center are not stated in a budget but are implicit in decisions made on
various budget items.

Here are three issues which CIMMYT staff have debated, and
CIMMYT Trustees have discussed, in the formulation of its budget for 1973.

(1) What should be the role of an international center in making
possible the adoption of new foodcrop tpchnology by the widest range of
__rmer_ , including smallholder, rainfed, disadvantaged farmers? CIMMYT
staff members hold a range of opinions on this question. The present budget
provides for the seventh and final year of participation by CIMMYT in Plan
Puebla, a Mexican smallholder project, and also provides $75, 000 for
studies in farmer adoption of new technology in production programs of
Asia, Africa, and Latin America, with which CIMMYT is associated.
CIMMYT's concern is clear, but its future role is still evolving.

(2) How can CIMMYT stretch its training resources to meet the
request of national wheat and maize production programs with which
CIMMYTis working? Present training capacity is approximately 120 per
year, or all types, and CIMMYT is turning down requests for training. It
is possible that by a staggered schedule during the year, the number might
rise to 150, no more. Some kind of training programs outside Mexico,
possibly regional, possibly national, will be needed to provide supplemental
staff development for national programs in the 1970s.

(3) Should CIMMYT continue to expand its staff ass gned to work
with national programs, outside Mexico? The External Program Review
Panel of 1972 questioned the continued rise of CIMMYT professional staff.
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It is the judgment of CIMMYT staff that one important measure of CIMMYT

success must be the rising yields of wheat and maize in national programs.

Therefore CIMMYT's participation in national production programs is an

important part of CIMMYT's mandate.

Continued requests for assignment of CIMMYT staff outside

- Mexico suggest that these specialists are wanted, and their services are

effective. CIMMYT has declined requests for assignments of not less than

10 additional staff members to Asia, Africa, and Latin America in the first

-- half of 1972. In spite of this, the number of CIMMYT staff to be stationed

outside Mexico will rise from 18 to 23 during 1972. These new positions

are not shown in this budget, because they are all covered by Special Grants.

Yet an increased burden upon CIMMYT Headquarters is reflected in the form

of more international nursery trials, more international consulting, more

training, and more attendance at international workshops.

The judgment of CIMMYT Management and Trustees on these

issues is reflected in the budget which follows:
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Budget Schedules and Tables for 1973.

Schedules Designed by CIMMYT for this Budget Page

Schedule 1. Financing, from all sources, 71-72-73. 15

Schedule 2. Core Operations, unrestricted expenses,
71-72-73. 17

Schedule 3. Capital development, 66-77. 18

Schedule 4. Net core unrestricted and capital funds
in sight or requested from Consultative
Group, 73-77. 21

Schedule 5. Core restricted funds, 71-72-73. 22

Schedule 6. Special Program funds, 71-72-73. 23

Schedule 7. Staff Positions by categories, 71-72-73. 24

Tables requested by the Consultative Group Secretariat
Following forms Recommended by IBRD Consultant

Table I. Summary of Sources and Application of Funds,
1968-77. 25

Table II. Summary of Actual and Projected Sources o
income by donor, 1968-77 26

Table III. 1973 unrestricted core budget. 27

Table IV. Actual and Projected Application of Operation
funds, 1968-77. 28

Table V. Actual and Projected Man-years of Staff,
1968-77. 29

Note 1. There is some redundancy between Schedules 1-7 and Tables
I-V. Schedules 1-7 were designed by CIMMYT staff to serve
CIMMYT purposes. Tables I - V were designed by the Consultative
Group Secretariat to permit comparison on certain data between
the International Centers.

Note 2. CIMMYT staff has prepared an additional series of worksheets
which give supporting details for Schedules 1-7 above. These
worksheets have been reproduced and are available through the
Consultative Group Secretariat.
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CIMMYT BUDGET 1973

SCHEDULE 1. CIMMYT FINANCING FROM ALL SOURCES

1971-72-73.(U. S. $ 000)

(For definitions, see bottom of page)

Type of
Funds 1971 1972 1973 For more

Actual Estimated Requested details see:

1. Core operations, Unrestricted 2,514 3,320 4,014 Schedule 2

2. Capital Expenditures 1,902 955 1,183 Schedule 3

3. Sub - Total 4,416 4,275 5,197

. 4. Less Income from
Administrative overhead, etc. 256 302 252

5. Total new funds from donors
(Item 3 minus 4) 4, 160 3, 973 4, 945 Schedule 4

6. Core operations, Restricted 653 780 1, 066 Schedule 5

7. Special Programs 1,040 1,689 1,740 Schedule 6

8. Total, All funds (Item 3+6+7) 6,109 6,744 8, 003

Definitions for above schedule:

"Core operations, unrestricted".

Funds given by a donor to support the recurring, annual, program operations.

The donor does not restrict the use of funds to a particular activity. Annual

operating program is approved in advance by the Trustees; therefore, core funds

are always applied to activities which carry approval of Trustees.

"Core operations, restricted".

Funds given by a donor for a specified activity, within the annual operations.

CIMMYT Trustees review and approve the acceptance of each restricted grant.

Examples are:
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UNDP grant for development of high lysine maize.
RF grants for Plan Puebla.
.CIDA/IDRC grant for triticale development.

"Capital funds"

Funds given by a donor for additional land, buildings, or equipment
costing more than $100 and having a useful life of more than five years, or
three years for vehicles.

Capital items are listed on property inventory, and subject to CIMMYT
regulations on disposal of inventoried property.

Replacement of capital items is charged to core operating budget, not
to capital budget.

"Special Program grants"

Funds given by a donor for a specified activity, outside the annual
CIMMYT operating program.

Most Special Programs involve assistance to a Government outside
Mexico, for the conduct of a wheat or maize production program. In 1972,
CIMMYT had grants for 15 such Special Programs.

Each grant for a Special Program is reviewed and approved by
CIMMYT Trustees.

"Administrative Overhead"

When CIMMYT accepts restricted funds either for "Core operations,
restricted" or for Special Programs, CIMMYT includes in the program
charge an "administrative overhead", currently estimated at 18% of the
direct costs of the grant.

The purpose of this charge is to ensure that each restricted grant
pays its equitable share of the CIMMYT administrative costs.

"Administrative overhead" is transferred to an income account on
the CIMMYT financial books, and is used to offset a portion of the core
unrestricted operations expenses.
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CIMMYT BUDGET 1973

SCHEDULE 2. CORE OPERATIONS, UNRESTRICTED EXPENSES, 71-72-7:.

(U. S. $ 000)

1971 1972 1/
Actual Revised 1973

Expense Budget Reqiestod

Core Expenses by Program

a) Wheat 686 801 1,003

b) Maize 636 814 1,009

c) Sorghum 0 2/ 0 2/ 31

d) Economics 0 119 211

e) Experiment Stations 304 340 409

f) General Service Laboratories 80 81 81

g) Information Services 135 186 193

h) Library 12 24 22

i) General Administration 659 955 1,055

Director General's Office 255 288 337

Administrative Services 3/ 404 667 718

Sub - Total 2,512 3,320 4,014

1/ 1972 budget was adjusted downward to equal the amount of donor funds in sight

June 16, 1972. If grants prove larger or smaller, this budget will again be

reviewed in conjunction with the Capital budget.

2/ Sorghum program costs were included in maize expenditures in 1971, and stopped in

1972. A line item of $ 31, 000 is requested for 1973, and recommended by Trustees.

3/ Includes Business Office (Travel, General Office Services, Maintenance of buildings

and grounds, Purchasing - shipping - inventory, Mexico City Office, and vehicle and

equipment repair facility) and Accounting.
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CIMMYT BUDGET 1973

SCHEDULE 3. CIMMYT CAPITAL DEVELOPMENT
(U. S. $ 000)

Expendedto 1972 1973 1974 1975 1976 1977 Grand
Category Dec. 31, 71 Budget j/ Requested Plan Plan Plan Plan Total

1. Land Purchase 228 220 26 2/ --- --- --- --- 474

2. Land Devel. 67 180 504 3/ --- --- 751

3. Field and Lab.
Equipment 718 315 884/ 2710/ 20 12/ 95 14/ 2 0 15/ 1,283

4. Construction of
Buildings 2,449 142 296 5/ 435 11/ 125 13/ --- --- 3,447

5. Roads, utilities
& kurnishings 1,133 85 206/ --- --- --- 1,238

6. Additional
Program
vehicles 180 13 1117/ --- --- --- --- 304

7. Library
Acquisitions --- --- 30 8 / --- --- --- --- 30

8. Revolving Fund --- --- 1089/ --- --- --- --- 108

Total: 4,775 955 1,183 462 .145 95 20 7,635

Comment on Schedule 3

CIMMYT has planned a 10-year capital development program costing $ 7. 6 millions.

On December 31, 1971, this program was 60 % complete, measured by expenditures.

On December 31, 1972, the program will be 75 % complete, according to present budget.

If the Consultative Group approves and provides funds for $ 1.2 millions in 1973, the program will
be 90 % complete.

Footnotes to Schedule 3.

1/ 1972 Capital budget was revised downward from $ 1, 316, 000, the level approved by CIMMYT
Trustees, because of short fall in donor funds. Reductions were:

Land Purchase 26,000
Land Development, fencing and

Irrigation systems 84, 000
Construction of Buildings 117, 000
Roads, utilities and furnishings 20, 000
Field and Laboratory Equipment 68,000
Vehicles 46, 000

361, 000
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Footnotes to Schedule 3. (Cont inued)

2/ Land Purchase. $ 26, 000. This item is for 13 hectares of land at

Tlaltizapan, CIMMYT's intermediate elevation maize station (1000

meters ). At present CIMMYT controls 45 hectares at this station,
including 30 hectares which are croppable. All CIMMYT maize

breeding between germ plasm from widely differing climatic zones

is conducted here, and the present campaign to broaden the germ plasm

pool for high lysine maize has been limited by lack of land at this

elevation. As far as CIMMYT Management can now foresee, this
purchase of land will complete CIMMYT's present requirements.. The

Mexican Government has already procured 4 pieces of research land

for CIMMYT and it does not appear politically feasible for the Government

to procure this private farmland at Tlaltizapan.

3/ Completion of irrigation systems, land levelling and fencing at 5 stations.

These stations cannot be used for yeari-around cropping until irrigation

system is completed.

4/ Wheat Production training field equipment $ 34, 000
Experiment Station field equipment 34, 000
One growth cabinet and laboratory equipment 20, 000

88, 000

5/ $ 296, 000 includes:

1. Nine additional- apartments for post doctorals
and visiting scientists at El Batin 144, 000

2. Expt. Station Superintendent house at El Bat6n 20, 000

3. Visitor Facility - maize and wheat exhibits 15, 000
4. Crop handling buildings at 5 research stations 117, 000

296,000

6/ $ 20, 000 for building main entrance road to CIMMYT
Headquarters, El Batin.

7/ Wheat - 2 sedans, 1 pick-up
Maize - 3 sedans
Expt. Stations - 3 trucks
Administration - 3 units for Training Pool, plus 1 sedan, 1 truck

and 1 pickup.
Economics - 1 sedan
Communications - 1 sedan
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Footnotes to Schedule 3 (Continued )

8/ $ 30, 000 - This is the estimated cost of providing the library with
basic references and equipment.

9/ As means of assisting CIMMYT in managing its cash flow problem,
CIMMYT Board of Trustees at its June 1972 meeting authorized the
inclusion of $ 200, 000 in its 1972 requested budget. Since
$ 92, 000 was carried over to 1972 from previous years, the additional
need is $ 108, 000. Carryover funds are needed each year to meet
cash -flow problems caused by delayed payments of donors.

10/ $ 27, 000 - Two growth cabinets and small field and laboratory equipment.

11/ 1. Expt. Station Superintendent house at Tlaltizapin 20, 000
2. 25 dormitory rooms and cafeteria for trainees

at Tlaltizapan 110, 000
3. 25 dormitory rooms and cafeteria for trainees

at Poza Rica 110, 000
4. 50 dormitory rooms and cafeteria for trainees

. at Toluca 190, 000
5. Visitors Facility - additional maize and wheat

exhibits 5, 000

435, 000

12/ $ 20, 000 - One growth cabinet and small field* and laboratory equipme nt.

13/ $ 125, 000 includes:

1. Expt. Station Superintendent house at Toluca 20, 000
2. Insect mass - rearing facility 100, 000
3. Visitors Facility - additional maize and wheat

exhibits 5,000
125, 000

14/ $ 95, 000 includes:

1. Additional Field and Lab. Equipment 20, 000
2. Development of computer sub-terminal facility 75, 000

95, 000

15/ $ 20, 000 - Additional Field and Lab. Equipment.
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CIMMYT BUDGET 1973

SCiIEJULE; 4. NET CORE UNRESTRICTED AND CAPITAL FUNDS

RE U ESTE D 1973 -77 FRO-T THF.'CONSUTLTATIVIC
GROUP (U. S. S 000)

Core

Year Unrestricted Capital Total Deduction 1/ Net Requested

1972 3,320 955 4,275 302 3,973

1973 4,014 1,183 5, 197 252 4,945

1974 4,365 462 4,827 270 4,557

1975 4,671 145 4,816 290 4,526

1976 4,998 95 5,093 310 4,783

1977 5,348 20 5,368 330 5,038

Totals
(1973 - 1977) 23,396 1,905 25,301 1,452 1/ 23,849

1/ Estimated administrative overhead charged to special grants, which will offset

part of CIMMYT requirements for program funds.
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CIMMYT BUDGET 1973

SCHEDULE 5. CORE RESTRICTED FUNDS (U. S. $000)

(Donors shown in Parenthesis)

1971 1972 1973 Explanatory notes

Puebla Project (RF) 116 108 118 Grant termines

12/31/73. Renewal
not planned.

High Protein Quality Maize
(UNDP) 343 436 665 Grant Terminates

3/16/73. Renewal

Triticale (CIDA/IDRC) 4discussions underway.
82 204 283 5 year grant beginning

6/1/71.
Winter Wheat Project -

Oregon (RF) 39 26 ---
Germ plasm conferences (RF) 4 6 ---
Protein Laboratory (RF) 16 --- --
Bibliographies (RF) 5 - - - ---
El Batan inauguration 24 --- --.
Miscellaneous small grants 24 --- -.-.

Total 653 780 1,066

Abbreviations:

CIDA /IDRC = Canadian International Development Agency through International
Development Research Centre, Canada.

RFP = Rockefeller Foundation
UNDP= United Nations Development Fund.
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CIMMYT BUDGET 1973

SCHEDULE 6. SPECIAL PROGRAM FUNDS (U. S. $000)

(Donors shown in Parenthesis)

1971 1972
Expense Budget 1973 Explanatory notes

Outreach
Wheat & Maize - Argentina (FF) 17 112 Grant terminates 10/72.

Renewal under consideration.

Wheat & Maize - Pakistan (FF) 142 195 Grant request submitted.

(2years from 11/ 71).

Wheat - Turkey (RF) 46 105 Grants terminate 12/72.

- Wheat - No. Africa (FF) 342 504 Grant terminates 9/73.

Wheat - No. Africa (US AID) 159 160 Grant terminates 6/73.

Maize - Central America (RF) 13 2

Maize - Egypt (FF) 31 31
Maize - Zaire (GOZ) 26 275 5 year grant beginning

9/71.

Maize - Nepal (US AID) --- 44 5 year grant beginning
11/71.

Training, Chapingo, M. S.(RF) 29 33

Training (BID) 72 141 Grant terminates 8/73.

Training, (Misc. donors) 20 27

Sub - Total 897 1,629 1, 740 1/

Other Special grants
Potato - Pakistan (RF) 58 10 ---

Potato - Int'l. Potato

Research (RF) 80 45 ---- Present funding terminates

6/72.

Potato - State of Mexico (RF) 5 5 ---

Sub - Total 143 60 ---

Grand -Total: 1,040 1,689 1,740

Abbreviations:

FF = Ford Foundation GOZ = Government of Zaire

RF = Rockefeller Foundation UNDP = United Nations Development

US AID = U.S. Agency for International Program

Development BID = Banco Interamericano para
el Desarrollo - ( Inter -
American Development Bank)

1/ Since several grants renewals are contemplated during 1972 and 1973 no attempt has

been made to list the 1973 amounts by individual grants. It is anticipated that the

1972 total will increase by approximately 7 % or from $ 1, 629, 000 to $ 1, 740, 000.
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CIMMYT BUDGET 1973

SCHEDULE 7. CIMMYT STAFF POSITIONS BY CATEGORIES
1971 - 72 - 73.

1971 1972 1973
U 1/ R 2/ U 1/ R 2/ U 1/ R2/

Grades I.- IV (In Mexico) ~ ~ ~ ~

Grade I Directors 5 - 5- - 5
Grade II Professional 4 - 4-3/ 1 3/ 6 4/ 1
Grade III Professional 12 3 13 5/ 3 13 3
Grade IV Professional 12 3 13 6/ 7 7/ 15 8/ 8 9/

Sub - Totals 33 6 35 11 39 12

Supporting Staff (In Mexico)

Grade V Professional 10 6 12 7 13 7
Grade VI Technician 31 1 36 1 36 1
Grade VII Technician 109 18 111 27 111 27
Research Assistants 12 11 19 8 20 12

- Clerical Staff 24 4 30 41 32 4
Field Labor 48 - 58 - 58 -

Sub - Totals 234 40 266 47 270 51

Total Core Staff 267 46 301 58 309 63

Professional Staff Abroad
(Restricted Funds) - 18 - 23 - 23

Grand Total 267 64 301 81 309 86

1/ U = Unrestricted Core Funds.
/ R = Restricted Core Funds. These positions are for limited periods, consistent with

each grant.
3/ Transfer of Zillinsky to Triticale grant offset by addition of Winkelmann.
4/ Additional winter wheat breeder and maize associate director.
5/ Approved addition of Deputy Director General for Administration.
6/ Additional agricultural economist.
7/ Four additional positions in Triticale.
8/ Two additional assistant training officers one each in maize & wheat.
9/ Additional pathologist in Triticale Program.
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TABLE I

1973 BUDGET

C I M M Y T

SUMMARY OF SOURCES AND APPLICATION OF FUNDS 1968-77

(US $ thousands)

Actual Est. Budget Projected
1968 1969 1970 1971 1972 1973 1974 1975 1976 1.97

Sources of Funds
1.- Operating Funds

Core
a) Unrestricted a/ 1056 1853 2156 2259 3018 376Z 4095 4381 4688 5 18
b)Restricted bF 132 156 282 726 980 1066 .1061 1121 1138 

Total 1188 2009 2438 2985 3998 4828 5156 5502 5826 6236

2. Capital Funds c/ 249 39 2540 1947 955 1183 462 145 95 20

3. Special Programs d/ 653 959 573 1369 1706 1740 1860 1990 2130 2280

4. Earned Income e/ 87 142 186 346 394 344 470 490 510 530

Total Sources of
Funds 2177 3149 5737 6647 7053 8095 7984 8127 8561 901

Application of Funds

1. Core Operations f/
Unrestricted 1065 1919 2272 2514 3320 4014 4365 4671 4998 5341

Core Operations
- Restricted f/ 122 161 363 653 780 1066 1061 1121 1138 12!3

2. Special Projects f/ 388 807 717 1040 1689 1740 1860 1990 2130 2

Total Operating 1575 2887 3352 4207 5789 6820 7286 7782 8266 8;

3. Revolving Funds

4. Capital Expenditures 193 77 1786 1902 955 1183 462 145 95

5. Unexpended Balances

Unrestricted Funds - - - - -- - -

Restricted Funds 10 (5) (81) 73 200 - - - -

Capital Grants 56 (38) 754 45 - - - - -

Special Projects 265 152 (164) 338 17 - - - - -

Retained Income 78 76 90 92 92 , .92 200 200 200 20

Total 409 185 599 538 309 92 200 200 200 200

Total Applications of
Funds 2177 3149 5737 6647 7053 8095 7948 8127 8561

a/ From Table II, Line la.
b/ From Table II, Line 1 c.
c/ From Table II, Line 2a.
U/ From Table II, Line 3c.
e/ From Table II, Line lb.
TI From Table IV.

No attempt is made for 1973-77 to estimate the unexpended balance expected in each type of fund.
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TABLE 11

1973 BUDGET

CIMMYT

SUMMARY OF ACTUAL AND PROJECTE) SOURCES OF INCOME BY DONOR 1968-1977.
(U. S. $ Thousands)

Actual Est. Budget Projected

1968 1969 1970 1971 1972 1973 1974 1975 1976 1977

1. Core Operations
a) Unrestricted

Rockefeller Fbrrini 528 698 781 740 750
Ford Foundation 528 730 750 750 1033
U. S. AID - 425 625 769 1090
IBRD - - - - 1000
Consultative Group - - - 100

Total Unrestricted
Received or Requested
from outside sources 1056 1853 2156 2259 3018 1/ 3762 1/ 40951_/4381 1/ 4688 1/ 5018 1/

b) Earned Income
Income from Admin-
istrative overhead &
sales 67 67 110 256 302 252 270 290 310 330

Unexpended Balance
from previous year 20 75 76 90 92 92 200 200 200 200

Total Unrestricted 1143 1995 2342 2605 3412 4106 4565 4871 5198 5548

c) Restricted
RockefellerFurdin 105 '156 198 210 134
UNDP - 84 283 400

CIDA - - - 209 446

Misc. 27 - - 24

Total Restricted 132 156 282 726 980 1066 1061 1121 1138 1218

d) Gross Core Funds
Required 1275 2151 2624 3331 4392 5172 5626 5992 6336 6766

Less Unexpended
Balances 20 75 76 90 92 92 200 z00 200 200

Less Earned Income 67 67 110 256 302 252 270 290 310 330

Less Restricted Funds
Available 132 156 282 726 980 1066 1061 1121 1138 1218

e) Net Operating Funds
Required 1056 1853 2156 2259 3018 3762 4095 4381 4688 5018

2. Capital Funds 2/
Buildings, Etc.

a) Gross Total Capital
Funds Required 249 39 2540 1947 955 1183 462 145 95 20

b) Less Unexpended
Balances 20 35 - 754 - - -

c) Net Capital Funds
Required 229 4 2540 1193 955 1183 462 145 95 20

Total Outside Core &
Capital Funds Reccied
or Required 3/ 1285 1857 4696 3452 3973 4945 4557 4526 4783 5038

3. Special Programs
Ford Foundation 515 327 94 815 811

Rockefeller Foxdtin 6 172 224 298 165

U. S. AID 50 195 66 203 204

BID - - 33 39 141

GOZ - - - 122 275

Misc. 3 - 4 20 27
a) Special Programs

(New Grants) 574 694 421 1497 1623

b) Special Programs
(Unexpended Balances) 79 265 152 (128) 83 2280

c) Total Special Programs 4/ 653 959 573 1369 1706 1740 1860 1990 2130

4. Total Sources of Funds 5/2177 3149 5737 6647 7053 8095 7948 8127 8561 5066

1/ From 1972 onwards total funds received or requested from outside donors includes these totals plus net capital

funds -- line 2 c.
2/ Building projects were funded in the form of special grants in years 1968 - 71; capital requirements for 1972-77

are included as a part of core operation request.
3/ Total Funds Required = 1 e + 2c.
4/ Total Special Programs 3a + 3b.
5/ Total Sources of Funds =d + 2a + 3c.
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CIMMYT 1973 CORE UNRESTRICTED BUDGET

SUMMARY OF TOTAL OPERATING COSTS BY ORGANIZATIONAL UNIT AND OBJECT

OF EXPENDITURE 1968-1977

(U. S. $ 000)

Actual Est.1/ Budget Projected

By Organizational Unit 1968 1969 1970 1971 1972 1973 1974 1975 1976 1977

Wheat
a) General Program 2239 661 778 614 720 906

b) Training direction.2/ - - - 72 81 97

Maize
a) General Program 311 505 455 461 537 709

b) Training direction2/ - - - 20 79 109

c) Sorghum 3/ - - - - - 31

d) Plan Puebla and

related activities 84 125 193 155 198 191

Economics -119 211

Experiment Stations 114 248 304 340 409

Gen. Service Labs. - - - 80 81 81

Information Services 75 123 171 136 186 193

Library - - - 12 24 22

General Administration 4/ 356 391 427 660 955 1055

Provision for price
changes _/ - 351 306 327 350

Total 1065 1919 2272 2514 3320 4014 4365 4671 4998 5348

Object of Expenditure
Section

Salaries 378 825 1114 1071 1305 1525

Allowances 151 176 239 365 541 686

Travel 28 126 137 129 158 230

Training(Stipends) 161 103 129 100 199 279

Field & Lab. Expenses 122 346 348 378 349 502

Office Expenses 67 81 106 177 261 301

Vehicle Costs 64 165 127 177 300 261

General Program
Expenses 6/ 94 97 72 117 207 230

Provision for price

changes 5/ - - - - - 351 306 327 350

Total 1065 1919 2272 2514 3320 4014 4365 4671 4998 5348

1/ 1972 Budget is adjusted to amount of donor funds in sight as of June 16, 1972. If grants prove larger or

smaller, before end of 1972, this budget will again be adjusted.

2/ Training direction included in general program expenditures prior to 1971.

3/ Sorghum program was included in maize expenditures in 1968-1971. Sorghum program was stopped in 1972.

The line item of $ 31,000 is reqxiested for 1973, and special funding is being sought. CIMMYT Trustees

approved inclusion in core shoul.d other special sources of funding not materialize.

4/"General dministration" includes offices of Director General, Business Office, and Accounting.

5/ Estimated 7 % annual increase in costs. Two additional senior professional staff positions are also included in

1974 - a maize production agrornomist and a biometrician.

6/ "General Program Expenses" includes Trustees travel, printing of publications, international cooperation,

symposia, and I % miscellanecous item.
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TABLEIV.

1973 BUDGET

CIMMYT

ACTUAL AND PROJECTED APPLICATION OF OPERATION FUNDS

COMMODITY 1968-1977
(U. S. $Thousands)

Est. Budget
1968 1969 1970 1971 1972 1973 1974 1975 1976 1977

Core Program

a) Unrestricted
Wheat 401 983 1240 1305 1680 2031 2209 2364 2529 2706
Maize 664 936 1032 1209 1640 1983 2156 2307 2469 2

Total Unrestricted 1065 1919 2272 2514 3320 4014 4365 4671 4998 5348

b) Restricted
Wheat 21 57 59 157 233 446 535 572 612 655
Maize 101 104 304 496 547 620 526 549 526 563

Total Restricted 122 161 363 653 780 1066 1061 1121 1138 1218

Summary, Core
Operations:

Wheat 422 1040 1299 1462 1913 2477 2744 2936 3141 3361
Maize 765 1040 1336 1705 2187 2603 2682 2856 2995 3205

Total Core Cpemtirs 1187 2080 2635 3167 4100 5080 5426 5792 6136 6566

Special Projects

Wheat 232 421 433 627 -922
Maize 156 274 124 149 506
Other 1/ - 112 160 264 261

Total Special Plojects 388 807 717 1040 1689 1740 2/ 1860 1990 2130 2280

TOTAL APPLICATION OF
OPERATING FUNDS 1575 2887 3352 4207 5789 6820 7286 7782 8266 8846

1/ Includes potato projects, individual grants for training and miscellaneous small special grants.

2/ For years 1973-77, ratio of application of special project funds to cqmmodities is unknown.
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1973 BUDGET

CIMMYT

ACTUAL AND PROJECTED MANYEARS OF STAFF BY ORGANIZATIONAL UNIT 1968-1977

Actual Est. Budget Projected

1968 1969 1970 1971 1972 1973 1974 1975 1976 1977

OrganizationalUnit R T R T R T R T R T R T R T R T R T __ T

Principal Staff

Wheat 7 4 8 6 7 5 11 14 10 18 12 19 12 19 12 20 12 21 12 23

Maize

a) Gen. Program 7 2 9 4 6 7 10 ' 7 10 14 12 14 13 17 13 19 13 21 13 22

b) Soils & Plan
Puebla 2 1 2 1 2 1 1 2 1 2 1 2 1 2 1 2 1 2 1 2

Economics - - - - - - - - 2 - 2 - 2 - 2 - 2 - 2

Expt. Stations - - - -. 1 - 1 - .- 1 - 1 - 1

Gen. Serv. Labs. 1 1 1 1 1 1 1 1 1 - 1 - 1 - 1 .

Inf. Services 3 - 3 - 3 - 4 - 4 - 4 - 4 - 4 - 4 4

General. Admin. 4 - 4 - 4 - 5- 6 - 6 - 7 - 7 - 7 - 7

Total Principal
Staff 24 8 27 12 24 14 33 24 35 34 39 35 41 38 41 41 41 44 41 47

Total Direct Sup-
port Staff 69 - 148 - .141 18 162 36 178 43 180 47 180 47 180 47 180 47 180 47

Total All Other
Staff 45 - 63 - 68 2 72 '4 88 4 90 4 90 4 90 4 90 4 90 4

TOTAL STAFF 138 8 238 2 233 34 267 64 301 81 309 86 311 89 311 92 311 95 311

Memo Items

Core Program:

Principal Staff:

Regular 24 - 27 - 24 - 33 - 35 - 39 -41 -41 - 41 - 41

Term - - - - - - - - - - - - - -

Direct Support 69 - 148 - 141 - 162 - 178 - 180 - 180 - 180 - 180 - 180 -

All Other 45 - 63 - 68 - 72- 88 - 90 - 90 -90 - 90 - 90

Total 138 - 238 - 233 - 7 - 301 - 309 - 311 - 311 - 311 - 311

Special Projects

Principal Staff:
Regular - - - - - - - - - - - - - - - - ~

Term - 8 - 12 - 14 - 24 - 34 - 35 - 38 - 41 - 44 - 47

Direct Support - - - - - 18 - 36 - 43 - 47 - 47 - 47 - 47 - 47

All Other - - - -. - 2 - 4 - 4 - 4 - 4 - 4 - 4 - 4
Total - 8 - 12 - 34 - 64 - 81 - 86 - 89 - 92 - 95 - 98

1/ H = Regular Staff; T= Term (Contract) Staff.
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PRICE WATERHOUSE Y CIA, S.C.

M6xico, D. F., May 26, 1972

To the Board of Directors of
- Centro Internacional de Mejoramiento

de Mafz y Trigo, A. C.

We have examined the statement of receipts and disburse-

ments of Centro Internacional de Mejoramiento de Matz y Trigo.
A. C. for the year ended December 31, 1971 and the supplementary
information shown in Exhibits A, B and C as stated in Mexican cur-

rency. The cash receipts as shown by the records of the Centro
Internacional de Mejoramiento de Mafz y Trigo, A. C. and by the
enclosed statements are in agreement with the remittances received

from the donors, as confirmed directly to us, or as stated in the

related agreements. We also made tests of the recorded disburse-

ments with suppliers' invoices, receipts and other supporting evidence,

ascertaining that the voucher forms were duly approved.

In our opinion, the statement and supplementary information

in local currency, not submitted herewith, present fairly the receipts
and disbursements of Centro Internacional de Mejoramiento de Matz

y Trigo, A. C. for the year ended Decethber 31, 1971. Also, in
conformity with accounting practices acceptable for charitable orga-
nizations, purchases of furniture and fixtures, automobiles, and
improvements to facilities are included as expenses of the year in

which the disbursement is made.

We have also examined the accompanying statements and

supplementary information expressed in U. S. dollars and in our

opinion they represent a fair and proper translation of the aforesaid

local currency statements on the bases described in Note 1.

PRICE WATERHOUSE Y CIA.

(signed)
C. P. Luis Rojano F.
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CENTRO INTERNACIONAL DE MEJORAMIENTO

DE MAIZ Y'TRIG;A._C.

STATEMENT OF RECEIPTS AND DISBURSEMENTS

FOR THE YEAR ENDED DECEMBER 31, 1971

U.S. Cy.

General operations:
Funds available at January 1, 1971 $ 89,744

Funds received from donors
The Rockefeller Foundation $ 740,475

The Ford Foundation 750,000
The Agency for International Development 769,000

$2,259,475

Sales of products from experimental fields

and other income 256, 431

Disbursements (Exhibit B) 2,513,951 1,955

General Operations Funds Available 12/31/71 699

Special programs under separate contracts

(Exhibit A): (128,058)
Overdisbursed at January 1, 1971 (,28,,54)
Funds received 2,177,453

Disbursements 1,694,821 482,632

Special Program Funds Available 12/31/71 354,574

Constructions (Exhibits A and C):
Funds available at January 1, 1971 753,742

Funds received 1,192,601

Disbursements 1,90145 709,144

Construction FundsAvailable 12/31/71 44,598

Total of funds available at December 31, 1971 $490,871

unds available at December 31, 1971 are

comprised as follows:
Cash $ 534,986
Accounts receivable:

Donors 
171,253

Other 199, 813

Accounts payable (415, 181)
$ 490,871



Consultative Group on International
Agricultural Research

Jone 30, 1972

Mr. Euldore Hansn
DLreotor General

Apartado Postal 6-641
oall. Londres 40
Xweio 6, D.F.

Dear Halt

Many thanke for your letter of May 26 to Jim Ima advising of an
International Symposium on quality protein in maise, to be held at
CDrT December 4 through 8, 1972. We appreciate you inviting us to
send an observer to the Symposium.

The topic is most interesting but December is a very busy month
here and we are uncertain at this tdme who might be free to attend.
We would therefore like to keep the option open ith the expectation
that a suitable staff member might be availabIe to attend. I do hope
this rather vague response is not too confusing.

Best personal regards.

Sinerely Yours,

Fransen
or Research Officer

ture Projects Department

cc. Messrs. Graves/Kap8

JMFransen/lb



Consultative Crrup on rnteornallm
A4ricuhtwial Iesearch

RAILWAY STATIONS AND EXPRESS -

(C.N.R. & C.P.R.) AND TELEGRAPHIC 
POST GFICE ADDRESS

ADDRESS: STE ANNE DE BELLEVUE. QUE. 
MACDONALD COLLEGE. QUE., CAn&SnA

Department of AgronomyMACDONALD COLLEGE 29 June 1972OF

MCGILL UNIVERSITY

Mr. George F. Darnell
Advisor Agricultural Development
International Bank for Reconstruction and Development1818 H Street N.W.
Washington
D.C. 20433
USA

Dear George:

The fr commendation with respect to the barleyprogram at CIMNMYT was not sparked by our Arab friend, although,he did jump in and rapidly support the recommendation. I amafraid that it stemmed from me. I do not in any waydepreciate the statements with respect to the importance ofbarley, nor the exciting possibilities of incorporating thehyproly gene and its consequent effect on nutritional value.My reason for the recommendation stems from the impact whichI feel a positive recommendation would have had on CIMMYTitself. I personally am convinced that it would have resultedin the development of a barley team rivaling in size that ofthe wheat team, with no reduction in size in that wheat teamas a result of the inclusion of barley and no shifting ofresources from the wheat program to a barley program. Thereluctance, in fact almost opposition, in the wheat team tomake any manpower re-allocation within that team in order toplace more emphasis on physiology strengthens my view thatthey would not make any adjustment if barley were added. Theend result in this, as I see it, would be an increase in sizeof the research staff at CIMMYT. I believe that the scientificstaff is just about the optimum size for a single researchcentre; even there, there is difficulty in communicationsbetween the two programs at. the Centre and I believe theyshould be mutually supporting. Barley would add the additionaldimension of outreach programs and be even more divisive interms of staff time between the programs at the Centre andthe programs in various developing countries. If the staffhad shown a willingness to reduce the involvement of theirprofessional people in the wheat improvement program and toshift some of these resources to a barley program, then I

.(. . 2



Mr. George F. Darnell - 2

would have whole-heartedly supported it. Maybe this kind of
reasoning should not be used in examining a question such as
the barley proposition. The easy answer is always to say
yes - easy to make and probably easy to support. The

difficult one is to say "no." Part of the difficulty with
the "no" with respect to CIMMYT is the open-ended terms of
reference which do not limit the crop species with which
CINMYT would be concerned.

The hints of the trauma which a centre will
experience when the decision is made for it to cease work on
some particular area and switch to a new one was shadowed
with the recommendation on wheat physiology and with barley.
Nevertheless, I am sure that such kinds of recommendation are
inevitable in the future. I wonder how far in the future
they will be for the rice program, or at least some phases of
the rice program at IIRI, and the wheat program at CIMMYT.
The "you-have-the-obligation-to-support-me-because-I-have-the-
right-to-continue-my-research" syndrome sets in very early in
a research program.

I am sure that these ramblings have not answered
your question in total, but they may have shifted some of
your concern from our Arabian knight.

Kindest personal regards.

Yours sincerely

Howard A. Steppler
Professor of Agronomy

HAS:mc

P.S. The reports which we have received over the last 10 days
of rampaging rains through Washington have me wondering how
much of you was above water. Are you in need of disaster
relief? We're always happy to fly in a few bushels of our
surplus wheat.
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. H. Graves DATE: June 27, 1972

FROM: Robert Jones

SUBJECT: Bank Grant to Centro Internacional de Mejoramiento de Maiz y Trigo

(CIMMrT)

According to your memo of February 2, 1972 the third increment

of $250,000 out of the Bank's $1 million grant to CIMNYT is due to

be paid July 1.

We would appreciate your authorization to arrange the payment

accordingly.

RJones/cdf



CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT (ENTER
CIMMYT Londres 40, Mexico 6, D. F.

Apdo. Postal 6-641
Cable: CENCIMMYT

June 23, 1972

Mr. Harold Graves
Executive Secretary
Consultative Group on International Agricultural Research
International Bank for Reconstruction and Development
1818 H Street N.W.
Washington, D. C. 20433

Dear Harold:

Our Trustees in their meeting of June 15-17 were very tolerant of the
unclear financial situation. With your figures, Lowell Hardin gave a
brief blackboard talk on the 1972 financial situation, concluding with
total available operating plus capital funds of $4, 360, 000, and gross
deficit of $654,000, compared to the budget for 1972 as approved by
the Trustees in September 1971.

I enclose a copy of his notes.

The Trusteest meeting had five observers from USAID, CIDA, IDRC,
BID, and FF. I hope next year we can have more.

CIMMYT would be grateful if you can arrange that the Bank disburse
its two remaining quarterly payments as a lump soon after July 1,
as you offered in your letter of May 31.

Cordialy,

Haldore Hanson
Director General

HH/mph
Enclosure: Dr. Hardin's financial notes June 16, 1972.
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June 16, 1972

CINMYT BRudet Outlook for 1972, as of June 16, 1972

(All figures in U.S. $000)

The following figures represent the available commitments at

CIMMYT and the Consultative Group.

(1) Sources of funds for core unrestrictped ogpratinf and capital Budgets

RF 750

FF 750
USAID 925
IBRD 1000
Consultative group 100.

FF supplement 283

USAID supplement 250

Earned income 302
4360

(2) Core restricted budget for 1972, with Sources

RF, Plan Puebla 108

CIDA, Triticale 240

UNDP, nutritive maize 400

Other:
RF winter wheat 26

RF Germ plasm conf. 6
780

(3) Original 1972 budi7et as approved by CIMMYT Trustees

*eptember~ 2 2, 11>71 anid presented to Itrat ionaTI en~ters

Week October 1 971.

Expense:

Core unrestricted operating expense 3698

Capital 1316

Total expense 5014

Income.

Earned income from administrative fees on

donor special grants 289

Additional funds from donors requested

through Consultative Group 4725
5014



-2-

(4) Calculatinn of shortfall

Gross shortfall, June 16, 1972

Original unrestricted Budget (item 3) 5014

Present assured unrestricted

funds ( item 1 ) 4360

Gross shortfall 654

Previous shortfall (based on pledges of-

dono rs communicated to CIMMYT, and

information from Consultative Group 399

New reductions needed in CIMMYT 1972

xpenditLe plans as of June 16, 1972 255

(5) Recalculation of gr oss 1972 income for use by donors

Core unrestricted operating- and capital

(item 1 above) 4360

Core restricted operating (item 2 above) 780

- Remaining funds from 1971 (from audited

accounts) 92
5232



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FQR I INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION

Consultative Group on Internatonal
OFFICE MEMORANDUM Agricultural Research

TO: Mr. Demuth DATE: June 20, 1972 D

FROM: Harold Graves -C

SUBJECT: IITA-CIMMYT Allocations

6-!

Mr. Don Atwell of the Africa Bureau of AID makes a suggestion 
about

procedures whereby AID might alter its grants 
to IITA and CIMMYT after

the beginning of the fiscal year instead of having to deal 
with them on

a rush basis by June 30. His proposal proceeds on the assumption, which

seems to be a quite safe one, that Congress will pass a continuing reso-

lution in the second week of J ythus making funds available at levels

and for purposes approved in the fiscal year. This-is what would happen:
A

1. AID in fiscal 1972 already has signed an agreement with

IITA under which AID grants the Institute $725,000 for expend-

iture up to December 31, 1972. (Due to an error, this is the

actual figure in the grant agreement; it should have been

$750,000.)

2. When the continuing resolution has been passed, AID would

sign an agreement with IITA, granting $750,000 for 
calendar

1973. The same agreement, however, would amend the 1972 agree-

ment: it would specify that the $725,000 granted for 1972,

$225,000 actually would be carried over and spent in 1973, and

that of the $750,000 granted for 1973, $225,000 would be funded

from the 1972 grant.

3. This would free $225,000 for CIMMYT. The transfer would first

be handled as an internal Tattnr witbin ATD, transferring $225,000

from the Africa Bureau, which is responsible for IITA, to the

Technical Assistance Bureau, which is responsible for CIMMYT.

Then, I assume, there will be a formal agreement with CIMMYT 
re-

garding the transfer; this should offer no difficulty.

Mr. Atwell is checking this matter out inside AID to see if it is

acceptable to the parties concerned. It is acceptable to Lowell Hardin

at the Ford Foundation.

ZI

V -~ V
A/

1 CiAA

'Inl

jA}



CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL M AIZ AN.

CIMMYT Londres 40, Mexico 6, D. F.
Apdo. Postal 6-641
Cable: CENCIMMYT

June 19, 1972

Mr. Harold Graves
Executive Secretary
Consultative Group on Int'l.

Agriculture Research
Int'l. Bank for Reconstruction

and Development
1818 H.Street N.W.
Washington, D. C.
20433, U.S.A.

Dear Mr. Graves:

Enclosed please find a copy of the Price Water-

house and Co. report of CIMMYT financial operations for
the year ending December 31., 1971.

Sincerely your

B. G. Henrie
Comptroller

Encl.

BGH/ami
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CENTRO INTERNACIONAL DE MEJORAMIENTO
DE MAIZ Y TRIGO, A. C.

REPORT ON THE EXAMINATION OF THE STATEMENT
OF RECEIPTS AND DISBURSEMENTS FOR THE YEAR ENDED

DECEMBER 31, 1971

PRICE WATER HOUSE Y CIA., S. C.



PRICE WATERHOUSE Y CIA., S. C.

Mexico, D. F., May 26, 1972

To the Board of Directors of
Centro Internacional de Mejoramiento

de Mafz y Trigo, A. C.

We have examined the statement of receipts and disburse-

ments of Centro Internacional de Mejoramiento de Malz y Trigo,

A. C. for the year ended December 31, 1971 and the supplementary

information shown in Exhibits A, B and C as stated in Mexican cur-

rency. The cash recei.pts as shown by the records of the Centro

Internacional de Mejoramiento de Mafz y Trigo, A. C. and by the

enclosed statements are in agreement with the remittances received

from the donors, as confirmed directly to us, or as stated in the

related agreements. We also made tests of the recorded disburse-

ments with suppliers' invoices, receipts and other supporting evi-

dence, ascertaining that the voucher forms were duly approved.

In our opinion, the statement and supplementary informa-

tion in local currency, not submitted herewith, present fairly the

receipts and disbursements of Centro Internacional de Mejoramiento

de Mafz y Trigo, A. C. for the year ended December 31, 1971. Also,

in conformity with accounting practices acceptable for charitable

organizations, purchases of furniture and fixtures, automobiles,

and improvements to facilities are included as expenses of the year

in which the disbursement is made.

We have also examined the accompanying statements and

supplementary information expressed in U. S. dollars and in our

opinion they represent a fair and proper translation of the afore-

said local currency statements on the bases described in Note 1.

C.



CENTRO INTExRNACIONAL DE MEJORAMIENTO
DE MAIZ Y TRIGO, A. C.

STATEMENT OF RECEIPTS AND DISBURSEMENTS
FOR THE YEAR ENDED DECEMBER 31, 1971

U. S. Currency

General operations:
Funds available at January 1st, 1971 $ 89,744
Funds received from donors

The Rockefeller Foundation $ 740,475
The Ford Foundation 750,000
The Agency for International

Development 769.000

2,259,475

Sales of products from experimental
fields and other income -_256,431

2,515,906

Disbursements (Exhibit B) 2.513,951
1,955

General Operations Funds Available 12/31/71 91.699

Special programs under separate con-
tracts (Exhibit A):
Overdisbursed at January 1st, 1971 (128,058)

Funds received 2,177,453

Disbursements 1.694.821

482.632

Special Program Funds Available 12/31/71 354,574

Constructions (Exhibits A and C):
Funds available at January 1st, 1971 753,742

Funds received 1,192,601
Disbursements 1,901, 745

(709,144)

Construction Funds iAvailable 12/31/71 44.598

Total of funds available at December

31, 1971 $490,871

Funds available at December 31, 1971
are comprised as follows:
Cash $534,986
Accounts receivable:

Donors 171,253
Other 199, 813

Accounts payable (415.181)

$490,871



CENTRO INTERNACIONAL DE MEJORAMIENTO
DE MAIZ Y TRIGO, A. C.

NOTES TO THE STATEMENT OF RECEIPTS AND DISBURSEMENTS
DECEMBER 31, 1971

NOTE 1 - RATE OF EXCHANGE:

The official rate of exchange between Mexican and United States

currencies has remained at pesos 12.50 per dollar (.08 U. S.

Cy. per peso) since April 1954, however, the rate used to

translate to Mexican pesos the dollar amount of the budgets,

receipts and disbursements was pesos 12.49 per dollar, which

approximates the market rate of exchange.

NOTE 2 - SEVERANCE COMPENSATION:

Under the Mexican Labor Law, employees may be entitled, in the

event of dismissal or resignation, to certain payments based

on length of employment. CIMMYT follows the policy of charg-

ing these payments as expenses of the year in which they be-

come payable. In 1971 they amounted to ,$29,746.



CENTRO INTEPHACIONAL DE MEJORAMIENTO DE MAIZ Y TNIO. A. C. XII

DETAILS OF RECEIPTS AND EXPENDITURES FOR SPECIAL
PROGRAMS AT DECEMBEN 31. 1o1

U. S. Currency

Program expenses
supported b, zeneral

Expenses operations (for

Direct Indirect information only)
Amounts received Cummula- Cummula- Cummula-

Budgeted tive at tive at tive at
(for informa- At December During December 31, During December 31, During Funds December 31, During

tion only) 31, 1970 1971 Total 1970 1971 1970 1971 Total available 1970 1971

THE ROCKEFELLER FOUNDATION:

Central American and Caribbean food crop improve-
ment program $ 15,000 $ 2,528 $ 14,928 $ 17,456 $ 10,961 $ 2,069 $ 13,030 $ 4,426 $ 6,842 ($ 190)

In service training program potato project Grant
R;-68051 and accelerated potato program produc-
tion in West Pakistan, Grant EF-71041 229,750 127,717 41,573 169,290 $ 120,759 34,513 $ 14,550 3,999 173,821 (4,531) 2,305 10,446

Promotion of increased production of maize in the
Ctate of Puebla - Mexico, Grant RP-71003 130,300 130,300 130,300 104,786 104,786 25,514 29,901

State of Mexico potato program, Grant RF-69003 5,000 10,000 10,000 3,116 6,884 10,000 264

Scholarship program, Grant 69070 80,000 50,000 30,000 80,000 17,898 28,786 46,684 33,316 211 8,575

Wheat Sub-Center at Davis, California 125,000 92,464 30,749 123,213 68,335 49,509 117,844 5,369 10,019 12,530

International potato improvement project, Grant
RF-69945-112222 80,000 80,000 80,000 74,000 6,000 80,000 5,919

Biollographies on corn and wheat, GA-AGR-7018 8,500 8,500 8,500 3,000. 2,576 5,576 2,924 809 832
Latin American Agricultural Science Journals,
Grant GA-AGB-7019 6,500 6,500 6,500 3,000 2,576 5,576 924 906 833

Meetings of the Wheat and Maize Germplasm Re-
sources commitees, Grant GA-AGR-7026 13,800 13,800 13,800 3,263 4,342 7,605 6,195 79

Investigation of plant factors contributing to
effIcient grain production in maize, Grant
GA-Ai-R-7C30 13,000 13,000 13,000 7,524 7,524 5,476 1.940

Research project on day-length Insensitivity in
wheat, GA-AGR-7011 15,000 15,000 15,000 11,623 3,376 14,999 1 644 1,434

Middle-East Wheat Improvement Program, Grant 71019 52,650. 61,300 61,300 18,561 3,318 21,979 39,421 396

Laboratory for animal feeding trials and for re-
search equipment for The Protein Quality Control,
Grant RF-65071 All-16 16,300 21,711 21,711 17,366 17,366 4,345 1,456

Graduate work of Puebla project trainees, GA-AGR 7108 15,000 15,000 15,000 8,246 9,246 6 754 3,468
Coordinated wheat program in Turkey, Grant GA-AGR 7028 15.000 15,000 15,000 5,926 3,548 1,082 642 11,198 3,602 983 844

GA-AGR-7025 24,600 24,600 24,600 16,762 3,081 19,843 4,757 15

Ina g7rat2on of new headquarters facilities, Grant 24,162 24,162 1,492
GA-AINR-7122 24,162 24,162 24,1622,12416149

Klatt services in the Middle-East, Wheat Improve-
ment Project, Grant RF-71019, allocation 8 19,350 24,365 24,365 19,191 934 20.125 4,240 5,014

Other special programs 17,500 17,500 17,500 1.002 - - 1,002 16,498 - 46

906,412 366,109 504,588 870,697 253,682, 424,990 15,632 16,962 711,266 159,431 22,621 85,314

THE PORD FOUNDATION:

Maize and wheat program U.A.R. and North Africa,
Grants 650-0848 A, B, 68-848 and 65345 1,569,684 86,350 534,333 620,693 97,151 299,008 43,676 47,492 477,327 143,356 59,050 1,422

West Pakistan wheat Improvement program,
Grant 66-446-A 1,520,000 983,535 194,965 1,178,500 1,029,355 104,365 i6,774 30,574 1,211,068 (32,568) 529 (16,721)

Maize and wheat program Argentina, Grant 69-990
and 680-0980-A 296,400 91,958 59,659 151,617 75,526 16,249 19,436 1,086 112,297 9, "0 15,244 6.81

Service Agreement, Dr. N. L. Dhawan 60,440 27,909 2,980 7 (30,789 4,929
Scholarships and training, various programs 39,330 3 2 3 26,590 - 2 1.:.7 1,978 0,3682

3,485,854 1,162,202 815,188 1,977,390 1,192,032 476,180 109,886 84,010 1,862,108 115,282 73,823 ,

Carried forward $ 4,192.266 $1,528,311 $1,319,776 $2,848,087 $1,445,714 $ 901,170 $ 125,518 $100,972 $2,573,374 $274,713 $ 96,444 $ 89.207



EXHIBIT A

CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRI O, A. C.

DETAIIS OF RECEIPTS AND EXPENDITURES FOR SPECIAL
PROGRAMS AT DCEiBSR 31, 1971

U. S. Currency

Program expenses
-e Supported by general
Expenses opratona

Direct Indirect (for inforratlon only)
Amounts received Cummula- Cummula- Cumula-

Budgeted tive at tive at tive at
(for informa- At December During December 31, During December 31, During Funds December 31, During

tion only) 31, 1970 1971 Total 1970 1971 1970 1971 Total available 1970 1971

Brought forward $ 4,392,266 $1,528,311 $1,319,776 $2,848,087 $1,445,714 $ 901.170 $125,518 $100,972 $2,573,374 $274,713 $ 96,444 $ tlS,207

THE AGENCY FOR INTERNATIONAL DEVELOPMENT

Wheat production program, Grant 573 736,283 311,067 202,768 513,835 364,339 116,741 28,050 509,130 4,705 3,825 1,069

INTER-AMERICAt DEVELOPMENT BArN Training of

MaiT e and Wheat 281,660 33,352 39,077 72,429 71,782 71,782 647 25,490

UNITED NATIONS DEVELOPMENT PROGRAM

Research and training in the development of
High Lysine Maize, Grant GLO-1 1,653,200 84,067 262,402 346,469 149,284 343,281 492,565 (146,096) 36,257 89.127

CANADIAN TRITICALE PROGRAM 2,500,000 208,530 208,530 69,280 12,470 81,750 126,780

THE GOVERNMENT OF ZAIRE - Maize program 1,394,000 121 500 121500 22,405 4,033 26,438 95,062 5.236

OTHER SPECIAL PROGRAMS 3,6 - 23,400 23,400 1 
23,837 800 24,637 (1,237) 42,___ 1181

6,568,821 428,466 857,677 1,286,163 513,623 647,326 - 45,353 1,206,302 79,661 42,082 121103

$10,961,087 $1,956,797 $2,177,453 $4,134,250 $1,959,337 $1,548,496 $125,518 $146,325 $3,779,676 $354,574 $138,526 $21Ciio

THE ROCKEFELLER FOUNDATION, FOR CONSTRUCTION:

Development of substation facilities, Grant
D p 7On46 $ 527,000 $ 457,000 $ 70,000 $ 527,000 $ 230,664 $ 275,492 $ 506,156 $ 20,844

El Batn, building (Exhibit C) 3,567,527 2,444,207 1,122,601 3,566,808 1,916,801 1,626,253 3,543,054 23,754

$ 4,094,527 $2,901,207 $1,192,601 $4,093,808 $2,147,465 $1,901,745 $4,049,210 $ 44,598



EXHIBIT B

CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO, A. C.

DETAIL OF EXPENDITURES FOR GENERAL OPERATIONS FOR THE YEAR ENDED DECEMBER 31, 1971

U. S. Currency

Experimental General service Information
Wheat Maize Soils stations laboratories services Administration Total

Salaries $314,583 $180,049 $ 81,228 $ 83,703 $53,820 $ 63,751 $293,388 $1,070,522

Allowances 109,883 65, 22 20,329 37,564 16,446 21,511 93,504 365,159

Travel 61,243 42,191 3,651 2,749 2,353 2,670 13,688 128,545

Training 53,194 20,493 17,943 4,583 3,709 99,922

Field and laboratories
expenses 89,361 81,747 10,696 158,766 1,641 2,835 33,128 378,174

Office expenses 10,308 17,330 1,338 3,869 54 2,437 142,106 177,442

Vehicles 31,215 53,172 17,163 16,303 762 6,732 51,340 176,687

General program expenses 16,656 20,441 2,669 1,018 206 44,074(1) 32,436 117,500

$686,443 $481,345 $155,017 $303,972 $79,865 $147,719 $659,590 $2,513,951

(1) Includes $43,833, cost of publications and visual aids.



EXHIBIT C

CENTRO INTERNACIONAL DE MEJORAMIENTO Page 1
DE MAIZ Y TRIGO, A. C.

DISBURSEMENTS IN CONSTRUCTION OF BUILDINGS AT THE

BATAN, STATE OF MEXICO, AT DECEMBER 31, 1971

U. S. Currency

Budgeted Disbursements Balance

(for infor-
mation only)

I. Site preparation and
building plans 6 284,990 $ 283,006 6 1.984

II. Construction of offices,
laboratories, aparts.
etc.

Unit
1. Central building 772,236 763,923 8,313

2. Laboratory building 328,346 324,043 4,303

3. Head houses 120,716 129,952 9,236

4. Seed storage 190,530 194,435 3,905)
5. Dormitory 200,407 199,863 544

6. Apartment 139,849 139,435 414

7. Cafeteria: remodeling
house 86,000 82,482 3,518

8. Auto machinery
building 31,640 30,289 1,351

9. Greenhouses 80.000 56.271 23729 (1)

1,949,724 1,920.693 29,031

III. General services

A-1 Drainage, streets,
Sidewalks, street
lighting, sewage 81,462 81,462
General installations
Services 339,138 343,301 (4.163)

420,600 424,763 (4,163)

A-3 Landscaping (Plants,
materials, land fills
and land leveling,
plans, supervision, and
labor) 85,000 77,237 7,763

A-4 Fencing 17,143 17,139 4

B Water supply and distri-
bution for building and
irrigation 50,000 49.810 190

Carried forward $ 527,743 $ 568,949 $ 3,794

(1) See note in page 2



EXHIBIT C

CENTRO INTERNACIONAL DE MEJORAMIENTO Page 2

DE MAIZ Y TRIGO, A. C.,

DISBURSEMENTS IN CONSTRUCTION OF BUILDINGS AT THE
BATAN, STATE OF MEXICO, AT DECEMBER 31, 1971

U. S. Currency

Budgeted Disbursements Balance
(for infor-
mation only)

Brought forward $ 527,743 $ 568,949 $ 3,794

C Electricity and Tele-
phone 125,000 123,369 1.631

697,743 692,318 5,425

IV A. Equipment

1. Field and laboratory
equipment 213,079 210,497 2,582

2. Kitchen and cafeteria 35,000 33,722 1,278
3. Seed storage 8,804 35,543 (26,739)
4. Machinery repair shop 5,265 265 5,000
5. Head houses
6. Laundry 7,550 7,548 2

269,698 287,575 (17,877)

IV B. Furniture and Furnishings

1. Office furniture 15,732 15,732
2. Dormitory 55,661 54,341 1,320

3. Central building 217,105 214,723 2,382
4. Auditorium 18,889 19,447 (558)
5. Apartments 21,000 21,838 (838)
6. Cafeteria 4,000 2,160 1,840
7. Staff guest house 24,000 22,254 1,746
8. Special art work and

decorations 8,985 8,967 18

365,372 359,462 5,910

Grand Total $3,567,527 $3,543,054 $24,473 (1)

(1) Remaining funds to be used for construction of two green-
houses purchased and delivered in 1971. (See section II,
number 9 on page 1)
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT Tfi (frcup on Intna'

Agricuitural Research
OFFICE MEMORANDUM

TO: Files DATE: June 2, 1972C

FROM: Harold Graves

SUBJECT: CGIAR: IITA and C111YT Funds

A telephone conversation with John Cooper and a Mr. Atwell (Tel. 22969)

at AID developed some new information about the flow of AID funds to IITA

and CIPMYT. These funds which we understood to be held in suspense, so

that they might either be restored to the IITA grant or switched to CIMMYT,

in fact still are in suspense, and can remain so until January 15 or, in

an emergency, a few days later.

Besides that, however, the supplement to AID's original grant to CINMYT

already is being arranged out of funds left over in this fiscal year. In

effect, then, AID funds can flow in the anticipated amounts to IITA and

CIMMYT regardless of what happens to the German grants to IITA.

John Cooper is going to the external review meetings and Board at

IITA next week, to return about June 27. In his absence, Robert Laubis

of his office will be acting for him.

HG:ap



COflsultative Group on Iiepatenaf

Mr. Demith June 1, 1972

Harold Graves

CIThMYT Board

Last week, Dr. Barco, in his capacity of the Chairman of the Board
of Trustees of CI1'(T, raised a question concerning his Board. It was
felt desirable, he said, to arrange that some CI-O4YT Trustees -- he
thought three - should be representatives of the Consultative Group,
as in the case of ICRISAT. It was not proposed to revise the statute
of CINMYT to specify that the Consultative Group would be represented
on the Board, but he wondered how representation could be arranged.
The imediate problem was how to get a German nominated to the Board;
France and other Group members (including the Foundations) already were
present on the Board.

I explained to Dr. Barco (as I previously had explained to Val Hanson
on the telephone) how this matter had been arranged in the case of ICRISAT:
the ICRISAT Subcommittee of the Consultative Group had first chosen the
members of the Board, then had designated three as Consultative Group
representatives. The e4morandum of Agreement between the Ford Foundation
and the Government of India had specifically mentioned that three mem-
bers of the Governing Board would be representatives of the Consultative
Group; this was an amendment from the original draft, which had spoken
of representatives of donors, and had been thought preferable. On the
other hand, there had been no discussion about the ways, if any, in
which the Board members would actively represent the Consultative Group.

In the case of CIM1XYT, I said I could not suggest off-hand how it
could be established that three nembers of the Board were representatives
of the Consultative Group. As far as getting a German nomination was
concerned, we would be glad to help with that, but we might first want
to give some thought to the more general question of the relationship
with the Consultative Group.

tc r ap
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Consultative Group on International
Agricultural Research
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Tr. 11aldore Hanson - 2 - 1ay 31, 1972

So far as I understand, there are no complications about the $750,0CW

allocation by the Rockefeller Foundation.

The allocations of Danish and Belgian funds are interdependent; and

the Belgian funds will not be available until the Brussels parliament acts,

sometima in June. The grants rroposed by these two donors have collided

to a certain extent, and mutual accommodations are now in the nrocess of

being negotiated. I expect, however, that the Danes and th. Belgians will

make alost 0 (VO available for distribution according to the reco menda-

tions of the Cousultative Group Secretariat. The Secretariat is prepared to

give C ,1T first priority in the distribution of t ese funds.

The German budget, unfortunately, has b en caught up, and at this writ-

ing is still caught up, in the parliamentary tangle in Bonn betieen the

Brandt regime and the opposition. There now is reason to hope, however,

that the budget can be acted on by the time of the Parliament's surer re-

case. which begins on June 16 and ends September 24. In the meantima,

German administrative decisions concerning the allocation of funds to the

research centers have not been completed.

You will remember that te Cermans are definitely committed, subject

to the neceesary parliamentary action, to a g rant of 25OC'j to CI CYT

in 1972. They also iavc indicated a willingneSs to consider allocatin-

additional funds to (IX YT in 1972. 1 sent to bonn early last week some

figures indicating that C 'YT could use considerabl. additional support,

and am prepared, as soon as you and I have had a chance to talk about t.e

matter, to suggest a sPecific figure in addition to the 5 already

earmarked.

In sum nd subject to Belgian and German parliaveintary action -

the situation of CL NT in 1972, expressed in millions of 1. S. dollars,

appears to be as follows-

rom Amount

VSAII) 1.18
World Bank 1.a

Ford
Rockefeller .75

Germany .25
Oter (Cermany,

Belgium, 5en6ar) .5

Total 4.

No doubt you are facing some complicated cash flow problens as a re-

sult of the long delay ia t disburseient of grants to kTk.4YT. If it

would 'e of 'ielp, we are 1repart .- re to ask that tlw Bank disburse both

of its realninS quarterly die ursements to CT YT In a singte lump noon

after July 1. Please let me know your vie.



NV Valderu 3 1-7,

1,e caa floW 0rle6 Ma firttr c7 ev icatd y t n rrculrKt
of fo d tclr 20i4 tOuWds4 47 -Aet vuttA: th filca! year for wiAc'

tor apros rae. I c0ve !I ia thn Capp vit t C r'a, 1

It a *leo to true for t -1 So j A iauh- funds. I Ail fi d out
and 1ifora you,

etho of e Wlaa ver di -ants or for :noe otr ra it

4 also that CITAl canrot #gocr 4., million tis -;or for it, cor

and catital hudget ad that As erating udgt for 1172 will .v Pon

roduccd tmrouga "er uon vilai1itv af fun.s If thi iA o I uK

appt.ciate "avinq an Ostimacc of what tM 00w iure i. sWee iA ill
navo a earing up t=O une of toe :claian . axnd aid leran, alancn.

Ainall, AtL my a ou to use AL fiyurk a i ths latter A: to,-

rvtrait part1y waw Cy Qv not ' corr-ct. ut Por- articularl
0Cause t_ (eVMAnH Nat tWa to L t in cOfW 'ce at lUast until 0.

ljeIiarive action Ka neo C letd In . Tint vca I j an I sN4 pj j

t Wat you would not ISc1ud4 tk in any duo int circulating outside Vrur

rd, Mid Vould 10L OntiOn t." I. any Wut a clo d atij of t .ar

Siueorely,

oaruld rave-

cce ir. John A. Pino
The Rockefeller Foundation

Dr, Lowell nardin
The Ford foundation
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CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT CENTER

CIMMYT Londres 40, Wexico 6, D. F.
Apdo. Postal 6-641
Cable: CENCIMMYT

May 26, 1972

Mr. Harold Graves
Executive Secretary
International Bank for Reconstruction

and Development
1818 H Street N.W.
Washington, D. C. 20433

Dear Harold:

Subject: CIMMYT Board of Trustees Meeting June 16-17, 1972.

Chairman Barco of the CIMMYT Trustees has asked that you be informed
on behalf of the Trustees, that an observer from your organization would
be welcome at the June 16 meeting of which we are attaching an agenda.

Due to space limitations at our dormitory we will plan to arrange hotel
accommodations in Mexico City and transport from there to El Batdn,
if you so desire. If you plan to attend, please advise us of your flight
schedule such that we may arrange transportation.

During the closed sessions of the Board on June 17, arrangements will
be made for interviews with CIMMYT staff, or additional visits to research
plots, laboratories, buildings etc.

Sincerely yours,

Haldore Hanson
Director General

Enclosures
HH/mph
cc. Mr. Richard Demuth
cc. Dr. Virgilio Barco
cc. Ing. Emilio Madrid
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Agenda
CIMMYT Board of Trustees and Asamblea
Annual Meetings, June 16-17, 1972, at El Batdn.

Sessions open to donor representatives, June 16.

Morning session: 0900-1245, CIMMYT Board Room.
Luncheon: 1300-1415, CIMMYT Guest House.
Afternoon session, 1430-1700, CIMMYT Board Room.
Tours of El Batdn research plots and laboratories, 1700-1800.

Agenda Item 1. Welcome by the chairman to two new Trustees, and to
donor representatives.

Agenda Item 2. Oral reports by CIMMYT staff.
The Director General, on CIMMYT's progress.
Wheat Program, N. E. Borlaug.
Maize Program, E. W. Sprague.
International developments, K. W. Finlay, Deputy

Director General.
Plan Puebla, R. J. Laird.
Laboratories, E. Villegas.
Experiment stations, J. Stewart.
Economics, D. Winkelmann
Communications, G. Martfnez
Administrative changes, R. D. Osler, Deputy Director

General.

Agenda Item 3. Discussions of CIMMYT's External Program Review Panel,
1972, and CIMMYT's britiquel'of the Panel Report.

Agenda Item 4. Presentation of the 1973 budget by the Director General.

Agenda Item 5. Other business from Trustees to Observers.



CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL WAIZE AND WHEAT IMPROVEMENT CENTER
CI MMYT
- I Y Londres 40, Mexico 6, D. F.

Apdo. Postal 6-641
Cable: CENCIMMYT

May 26, 1972

PrMjcts Dept. Grieaponenc-
International Bank for AMS7 D 3Y

Reconstruction & Development
1818 H. Street N. W. DATE
Washington, D. C. 20433

Attention: Dr. Evans

Dear Sir:

CIMMYT and Purdue University are jointly sponsoring an
International Symposium on quality protein in maize, December 4-8,
1972 at CIMMYT. We would be most grateful if the World Bank would
sponsor one of its staff members as an observer at the Symposium.

Sincerely yours,

Haldore Hanson
Director General

(signed in Mr. Hanson's absence)

HH/mlr.



INTERNATIONAL SYMPOSIUM

ON PROTEIN QUALITY IN MAIZE

CIMMYT Headquarters -El Batsn

MONDAY
December 4, 1972

9:30- 9:45 a.m. Welcoming Address Haldore Hanson
Director General,
CIMMYT

9:45-10:15 a.m. Keynote A ddress--Worldwide -N-S-Serimshaw-

Needs for Quality Protein Massachusetts Institute
of Technology

NUTRITIONAL STUDIES ON QUALITY PROTEIN MAIZE

Chairman: J. Cravioto

10:15-10:30 a.m. Current Issues and Problems J. Cravioto

10:30-11:00 a.m. Quality Protein Maize in A. G. Pradilla
Human Nutrition Universidad de Valle

Colombia

.11:00-11:30 a.m. Improving Maize Diets with R. Bressani
Amino Acid and Protein INCAP
Supplements Guatemala

11:30 a.m. -noon Quality Protein Maize in J. Maner

Swine Nutrition CIAT
Colombia

Noon Group Discussion

1:00-2:30 p.m. Lunch - CIMMYT cafeteria

BREEDING FOR PROTEIN QUALITY IN MAIZE - I

Chairman: D. E. Alexander
University of Illinois

2:30- 2:45 p.m. Current Issues and Problems D. E. Alexander
University of Illinois

2:45- 3:15 p.m. Selection Systems for V. L. Asnani
Increasing Protein Quality Uttar Pradesh
with the Opaque-2 Gene in Agricultural University
Flint and Dent Maize J. Singh

Indian Agricultural
Research Institute
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3:15- 3:30 p.m. Coffee Break

3:30- 4:00 p.m. Selection Systems for C. Francis
Increasing Protein Quality CIAT
with the Opaque-2 Gene in Colombia
Floury Maize

F. Scheuch
Universidad Agraria
La Molina

Lima, Pern

4:00 p.m. Group Discussion

TUESDAY
December 5, 1972

BREEDING FOR PROTEIN QUALITY IN MAIZE - II

Chairman: V. Carafigal
College of Agriculture
University of Philippines

9:30- 9:45 a.m. Current Issues and Problems V. Carangal

9:45-10:15 a.m. Systems for Rapid Development E. C. Johnson
of Quality Protein Maize CIMMYT
Varieties

M. N. Harrison

IITA, Nigeria

10:15-10:45 a.m. Agronomic Aspects of D. Sperling
Producing Quality Protein Cornell University
Maize

P. R. Goldsworthy
CIMMYT

10:45-11:00 a.m. Coffee

11:00-11:30 a.m. Disease Insect Interactions A. Ortega
in Quality Protein Maize CIMMYT

11:30 a.m. Group Discussion

12:30- 2:00 p.m. Lunch
CIMMYT Cafeteria
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BREEDING FOR PROTEIN QUALITY IN MAIZE - III

Chairman: 0. E. Nelson
University of Wisconsin

2:00- 2:15 p.m. Current Issues and Problems 0. E. Nelson

2:15- 2:45 p.m. Use of Genetic Modifiers to S. K. Vasal
Obtain Normal Type Kernels CIMMYT
with the Opaque-2 Gene

2:45- 3:15 p.m. Germ and Endosperm L. F. Bauman
Variability as Related to Purdue University
Oil Content and Modifier
Genes in Opaque-2 Maize

3:15- 3:30 p.m. Coffee

3:30- 4:00 p.m. Genetics of Endosperm Mutants D. V. Glover
in Maize as Related to Protein Purdue University
Quality and Quantity

P. L. Crane
Purdue University

4:00- 4:30 p.m. Approaches to Improving M.S. Zuber
Protein Quality in Maize USDA
without the Use of Specific University of Missouri
Mutants

4:30 p.m. Group Discussion

WEDNESDAY
December 6, 1972

COMMERCIAL PRODUCTION OF QUALITY PROTEIN MAIZE

Chairman: F. Poey
Poey Seed Company
Mexico

9:30- 9:45 a.m. Current Issues and Problems F.- Poey

9:45-10:15 a.m. Worldwide Seed Industry W. L. Brown
Experience with Opaque-2 Pioneer International
Maize

10:15-10:45 a.m. Production and Acceptance of C. Cassalett
Opaque-2 Maize in Colombia ICA

Colombia
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10:45-11:00 a.m. Coffee

11:00-11:30 a.m. Production and Acceptance of A. Secundino
Opaque-2 Maize in Brazil Agroceres

Brazil

11:30 a.m. - noon Utilizing Opaque-2 Maize in D. Robinson
Food Products Corn Products Company

- International

Noon Group Discussion

1:00- 2:30 p.m. Lunch - CIMMYT Cafeteria

CHEMICAL AND BIOLOGICAL EVALUATION
OF MAIZE PROTEIN QUALITY

Chairman: J. Wall
Northern Utilization and Research
Development Laboratory
USDA

2:30- 2:45 p.m. Current Issues and Problems J. Wall

2:45- 3:15 p.m. Characteristics of Proteins in P. S. Misra
Single and Double Endosperm Purdue University
Mutants of Maize

3:15- 3:30 p.m. Coffee

3:30- 4:00 p.m. Use of Small Animals for E. T. Mertz
Evaluation of Protein Quality Purdue University
in Cereals

4:00- 4:30 p.m. An Integrated System for E. Villegas
Chemical Screening of CIMMYT
Quality Protein Maize

4:30 p.m. Discussion

7:00 p.m. Symposium Banquet -
CIMMYT El Batin

Master of Ceremonies H. F. Robinson
Purdue University

Meeting World Food Needs N. E. Borlaug
CIMMYT
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THURSDAY
December 7, 1972

ECONOMIC IMPLICATIONS OF QUALITY PROTEIN IN MAIZE

Chairman: 0. J. Kelley
AID/Washington

9:30- 9:45 a.m. Current Issues and Problems 0. J. Kelley

9:45-10:15 a.m. Cost-Benefit Relationships in Per Pinstrup-Andersen
Quality Protein Maize CIAT
Production Colombia

10:15-10:45 a.m. The Economic and Technical M. J. Forman
Feasibility of Improving AID/Washington
Protein Quality of Food
through Fortification and
Supplementation

10:45-11:00 a.m. Coffee

11:00-11:30 a.m. Systems for Rapid Introduction E. W. Sprague
of Quality Protein Maize CIMMYT
Varieties into National
Production Programs

11:30 a.m. Discussion

12:30- 2:00 p.m. Lunch - CIMMYT Cafeteria

PROGRESS IN BREEDING FOR
QUALITY PROTEIN IN OTHER CEREALS

Chairman:
FAO/Rome

2:00- 2:15 p.m. Current Issues and Problems

FAO/Rome

2:15- 2:35 p.m. Status of Protein Quality R. C. Pickett
Improvement in Sorghum J. D. Axtell

Purdue University

2:35- 2:55 p.m. Status of Protein Quality P. Mattern
Improvement in Wheat University of Nebraska

2:55- 3:15 p.m. Status of Protein Quality B. Juliano
Improvement in Rice H. Beachell

IRRI
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3:15- 3:30 p.m. Coffee

3:30- 3:50 p.m. Status of Protein Quality F. J. Zillinski
Improvement in Triticales CIMMY T

3:50- 4:10 p.m. Status of Protein Quality L. Munck
Improvement in Barley SVALOF

Sweden

4:10 p.m. Group Discussion

FRIDAY
December 8, 1972

WORKSHOPS

Chairman: R. D. Osler
CIMMYT

9:30-10:50 a.m. Breeding Methodology

Leaders: E. C. Johnson
CIMMYT

S. K. Vasal
CIMMYT

10:50-11:10 a.m. Coffee

11:10 a.m. -
12:30 p.m. Chemical and Biological Analytical Techniques

Leaders: E. Villegas
CIMMYT

E. T. Mertz
Purdue University

12:30- 2:00 p.m. Lunch - CIMMYT Cafeteria

2:00- 3:20 p.m. Methods of Introducing Improved Protein Varieties
at the Farm Level

Leader: 1. Narvaez
Mexican National

Extension Service

3:20- 3:40 p.m. Coffee
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3:40- 5:00 p.m. Economic and Social Factors in Acceptance of
Improved Protein Varieties

Leaders: D. Winkelmann
CIMMYT

D. W. Thomas
Purdue University



tonsultative Group on Internationdl

Agricultural Research

CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO CC

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT CENTER

Londres 40, Mexico 6, D. F.
Apdo. Postal 6-641
Cable: CENCIMMYT

May 25, 1972

Mr. Harold Graves
Consultative Group on International Agricultural Centers
International Bank for Reconstruction and Development
1818 H Street N.W.
Washington, D. C. 20433

Dear Harold:

I would be grateful if you send me before June 15, or with your representa-

tive attending the Trustees meeting, the latest information on the German

grant, and what you know about the Ford Foundation shift, the USAID sup-

plement, and the possible grants of Belgium and Denmark to CIMMYT for

1972.

We are in a difficult situation to ask Trustee approval of a 1973 budget

when we still do not know our 1972 funds.

Cordially,

Haldore Hanson
Director General

HH/mph
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Col sultative Group on Internat:

Agricultural Research

Ab
CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT CENTER
CIMMYT Londres 40, Mexico 6, D. F.

Apdo. Postal 6-641
Cable: CENCIMMYT

May 12, 1972

Dr. George Darnell
Consultative Group on International Agriculturel Centers
International Bank for Reconstruction and Development
1818 H Street N.W.
Washington, D. C. 20433

Dear George:

I enclose the draft minutes from our meetings of May 5-6 divided into two

parts: (1) minutes of actions taken, and (2) background discussion. The
first part is intended for distribution to the full Board, and the second for
use only by the Executive Committee.

If I receive comments from the Committee members within the next two

weeks, I shall recirculate the revised minutes and discussions before
our next meeting in El Bat~n June 15.

When you read the Minutes, you will probably share my reaction that
we had a busy and productive two days.

Since our meeting, CIMMYT staff have signed a preliminary contract to

purchase the 22 hectares of land, as authorized under agenda item 10 in

the minutes.

Cordially yours,

Haldore Hanson
Director General

HH/mph
Enclosures (2)

original to: u 
--C Date: Section
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Consultative Group on International

Agricultural Research e46
CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT CENTER

CIMMYT Londres 40, NIxico 6, D. F.
Apdo. Postal 6-641
Cable: CENCIMMYT

April 27, 1972

Dr. Virgilio Barco
Executive Director
International Bank for Reconstruction and Development
1818 H Street N.W.
Washington, D. C. 20433

Dear Virgilio:

I enclose a bound volume of briefing papers given to the CIMMYT External

Program Review Panel, meeting at El Batan and Obreg6n April 24-28, 1972.

These papers, plus the resulting report of the Panel, will constitute one

agenda item for the Executive Committee at its meeting May 5-6.

Cordially,

Haldore Hanson
Director General

Enclosure: (1)

cc. Dr. Oscar Brauer (with enclosure)
Dr. Lowell Hardin '
Dr. Steri ing Wortman "
Mr. Harold Graves, IBRD, Washington (with enclosure)K

HH/mph
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QOnsultative Group on International
Form No. 27 Agricultural Research

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: HANSON DATE: April 18, 1972
CENCIMMYT
EIO 6 DF CLASS OF

SERVICE: LT

COUNTRY: MEXICO

TEXT:
Cable No.:

GREATFUL YOUR IETTERS APRIL SIX AND FOURTEEN STOP SCHEDULED ARRIVE

MEXICO SUNDAY APRIL TWENTYTHIRD AMERICAN AIRLINES FLIGHT 093 AT

1454 HOURS STOP WOULD APPRECIATE LEAVING DECISION VISIT MAIZE STATIONS

UNTIL MY ARIVAL

FRANSEN
INTBAFRA.D-

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Agriculture Projects

DEPT.

SIGNATUR
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE J.M.Fransen/lb For Use By Communications Section

ORIGINAL (Fle Copy)
(IMPORTANT: See Secreteries Guide for preparing form) Checked for Dispatch:
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Consultative Group on InternatiO'nal

AgricultUral Research

CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO tr e

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT CENTER

Londres 40, Mfxico 6, D. F.
Apdo. Postal 6-641
Cable: CENCIMMYT

April 7, 1972

Mr. Harold Graves
Executive Secretary
International Bank for Reconstruction and Development

1818 H Street N.W.

Washington, D. C. 20433

Dear Harold:

Subject: Visit of Mike Ruddy

Enclosed are two memos of March 20 and April 6, in answer to your

telephone call of April 4. We can use Ruddy at whatever time after

May 7 that is convenient to him. He can judge best from the enclosed

notes how long our questions would take, and he can add to that what-

ever questions he would like. If he wishes to stay in our guest house,

there should be room after May 8.

Cor

Haldore Hanson
Director General

Enclosures (2)
HH/mph
cc. Mr. Michael Ruddy, IBRD, Washington



MEMORANDUM

March 20, 1972

TO: Dr. R. D. Osler

FROM: Haldore Hanson

SUBJECT: Visit of Mike Ruddy, accountant of IBRD.

Harold Graves of IBRD says that Mike Ruddy, the IBRD accountant who

is designing the new budget tables for the international centers, will be

available for visits to international centers either in May or June, and

Graves asked if CIMMYT is interested.

I said we certainly are interested, and me might use him for general

consulting work on our budgeting and accounting, not merely on any
new tables.

Please discuss this with Bernie Henrie, and we should write to Graves

this week about our interest, and timing.

I would consult Ruddy on the following, to see if we can get free consulting:

(1) Computer needs of CIMMYT for both accounting and biometrics.

(2) What is the problem on closing CIMMYT books at end of 1971.

How should we treat financial commitments made in 1971 but

disbursed in 1972 ? Is this the delay on our 1971 closing?

(3) Show Ruddy the schedule of accounting reports we must present

to donors, for both core and special grants, and discuss how

we can simplify the list.

(4) Show Ruddy the schedule of reports we propose to supply
CIMMYT staff at HQ, and CIMMYT staff at outreach projects,

and discuss how we can simplify this list, and still get maximum

use of accounting reports for management purposes.

Add anything else that you or Henrie wish.

HH/mph
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(ENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT CENTER
CIM MYT

Londres 40, Mexico 6, D. F.
Apdo. Postal 6-641
Cable: CENCIMMYT

April 6, 1972

Items to discuss with Mr. Ruddy, IBRD

1.- Presentation of budget requests in a format that will be clear
to the Consultative Group.

A. Discussion of cost categories to be used on budgets and
reports.

B. Arrangements of Table III, Summary of Sources, to show
what funds are required in total, i.e. what additional new
funds are required in addition to core restricted funding
which is already available.

C. How to reflect total earned income from sales, auxiliary
enterprises, etc., as well as income from overhead on
special projects. The total income should be shown as a
source of funds along with income from donors.

2.- Discussion of capital budget requests, particularly where there
are special grants for capital expenditures in addition to
capital expenditures from core operation funds.



44"ImYtative Group on InternhaIt
AgrIcultural Research

April 6, 1972

Dear Dr. Hanson7

Harold Graves, who left yesterday for the TAC Meeting

in Rome, asked me to send you a copy of those parts of the

discussions held during the ICRISAT Subcornittee dealing

with ICRISAT's Governing Board.

Please find them attached.

Sincerely yours,

Franz H. Kaps
Assistant to the Executive Secretary

Enclosure -- pages 36-54, ICRISAT Transcript

Dr. 1aldore Hanson
Director General
Centro Internacional de Mejoramiento

de Maiz y Trigo (CIMMYT)
Apdo. Postal 6-641
Mexico 6, D.F.

FHK:mcj



Consultative Group on International
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r. Roert Jones5 1972

liSrold Crave pil5

asursint to .CIf2YT

This is to conffim m telephined rquost that you now d1burse

the second trancbe!, amounttn- to $ of the Bank's ernt to C(NTT.
The funds shold be deposited in C MYT'u New York bank ccount, at

antionedt in riay manoraindur of February 2.

W*raves/w
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CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT CENTER

CIMMYT Londres 40, Mexico 6, D. F.
Apdo. Postal 6-641
Cable: CENCIMMYT

April 4, 1972

Mr. Harold Graves
Consultative Group on International Agricultural Research

International Bank for Reconstruction and Development
1818 H Street, N.W.
Washington, D. C. 20433

Dear Harold:

I enclose a brief statement of CIMMYT's financial position, which was

requested by Lowell Hardin, and I put in a carbon for you.

I checked on the Zaire maize project. No support comes from our core

budget. All Zaire funds are given by the Government of Zaire, out, of

counterpart generated from US food gifts to Zaire.

Aside from that, I would fear that political relations between Zaire and

Belgium have been so fluctuating that it would not be healthy for a

CIMMYT project in Zarre to suffer the side effects of Belgian-Zaire

relations.

Since none of our outreach projects in individual countries is supported

by core funds, I cannot suggest a substitute of that nature.

If Belgium finds it necessary to give earmarked funds, we -could use a

special grant for international nursery trials for wheat and maize, which

combined are being tested in 81 countries this year by 596 scientists.

Expenditures for this purpose exceed $100,000 a year. The funds are

used for seed, shipping, data collection, computer analysis of data,

and printing and distribution of reports. This activity is the pulse which

guides the research, both at CIMMYT and among its collaborators. This

network is unique at CIMMYT.

Another discrete activity would be barley research, budgeted at $27, 000

and benefiting chiefly the semi-arid countries between Morocco and

Afghanistan.
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Both these activities are included in core budget, and not presently

supported by earmarked funds.

Let me know how the discussion of the FAO Mediterranean paper goes

in TAC.

Cordially,

Haldore Hanson
Director General

HH/mph
Encl.



CIMMYT

Wicf, 6, Dl. F.

Londres 
40 3r. Piso

Status of CIMMYT Finances, April 4. 1972

Pledges to core and capital combined:

Rockefeller Foundation $ 750,000

Ford Foundation, first pledge 750,000

Ford Foundation, supplement 388.000

USAID 25% of core 925, 000

USAID, supplement to capital 250,000

IBRD 1,000,000

West Germany (800, 000 DM) 250, 000 1/

CIMMYT overheads from special grants 300,000

CIMMYT carryover from 1971 75,000

$ 4,688,000

Original budget request core and capital combined 5,020,000

Net deficIt 332,000

f/ Letter from West Germany says payment of 800,000 DM to CIMMYT

will be made upon Parliamentary approval, not before April/May 1972.

At current exchange rate 800,000 DM equals $253,000. Harold Graves

Indicates theresght be an additional sum from the Germans up to

$50.000.



Regierungsdirektor Dr. Killinger

im

BUNDESMINISTERIUM 29. Hvirz 1972
FOR WIRTSOMAFTLICIIE ZUSA.MM.ENARBEIT 5aOersae D1 9

Fernruf 1031 248
Durchwahl: 103, App..............

Mr. Haldore Hanson

Director General

Centro International de Mejoramiento

de Maiz y Trigo

L o n d r e s 4o

Apdo, Postal 6-64

v & x i c o 6, D.F.

Dear Mr. Hanson :

Responding to your letter of March 1, 1972 to Dr. Harms I
am pleased to give you some informadion about the recommen-
dations which the German Government is considering with
regard to financial support to CITMMYT in 1972

Subject to parliamentary approval (not before April/May)
the German Government intends to make a pledge to CIMTMYT
in an amount of o,8 Mio D14 in 1972. Presumably this amount
might still be slightly increased but this will depend
on the development of some other factors which we are not
yet able to determine precisely at the present time.

,Sincerely,

( Eberhar' Killinger )



INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

WASHINGTON, D.C. 20433

With the Compliments of A

Virgilio Barco

Executive Director



W\)rld hea a nd Moize Gathering Prersdid over by P Colombimn

.fexi C City f Dr. Virgilio Barco, former Colombian uinister f

Agriculture, now serving as Executive Director of the World Ban', pr-

sided over the annual Trusteos Meeting of the International -Center for

Maize and Wheat Improvemcnt (CEI7MYT) at the organization headqua& ra

near Mexico City, June 15-17, 1972, at which a record budgct of USS?.i

millions was approved for 1972 and a budget of $7. 5 millions was reques I

for 1973.

CIMMYT is a private, non-prcfitinternational orgenization

founded in 1 966, with headquarters at El lOatan nuer Texcoeo, Mcxice,

engaged in agricultural research anw training for the herefit of -J )oun

which produce wheat and maize, especially those in As3ia, Arica, nI

Latin America. CIMMYT is related to six similar institutions in differew<

parts of the world, including one at Cali, Colombia, the Inlernationa CA

for Tropical Agriculture.

The new record budgets are expected to come from funds of 10

donors inckuding the World Eanli, 1he itcr-Amcrica Develepment 2a

the United Nations Development Fund, the Rochefoller nd Ford F' ouror~

tions, and the Government of Mexico, Canada, West Germae ny, Deem'

and USA,

The ClIAI\ \TYT Poard re-elected Dr. Darco to serve cS Trw:

for three more years, and to continue as Chairman in 1972 an 1'73.

The Boar d l : lected Ing. Leonal Rol dere zi 2 i uf 1 i3 :. 'Iu
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Robles was formerly President of the Latin American Association for

Higher Agricultural Education,

The CIMMYT Board meeting was attended by nine Trustees from

six countries, including Mexico, Colombia, Chile, France, the Philippi.nus,

and USA. Two new.Trustees, attending their first meeting were Dr. Guy

Camus, prominent French scientist, Director General of the French

research organization ORSTOM; and Mr. Jose Drilon of the Philippines,

Director General of the Southeast Asia Regional Organization for Agriture.

The meeting reviewed the CIMMYT programs for 1972 and 1973

and was told:

(1) Experimental wheat and maize, developed in Mexico by coopera-

tion between CIMMYT and INIA, are being tested this year in 81 countries

of the world, mostly in Asia, Africa, and Latin America.

(2) CIMMYT has brought to Mexico this year over 100 trainees

in wheat and maize production. These come from over 30 countries in

Asia, Africa and Latin America.

(3) CIMMYT now has 37 senior staff members working in Mexicc,

and these men come from 13 different countries. CIMMYT also has 23

senior staff members stationed in 10 contries outside Mexico to help on

research and production in maize and wheat. Sixteen of these staff membejr-

live in Africa, six in Asia, and one in Latin America.

(4) CIMMYT, by arrangement with the Mexican Government, now

conducts its research at six locations in Mexico, ranging in elevation fion

sea level to 2660 meters, and make it possible for Mexico to simut e thw
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growing conditions of most wheat and maize growing countries in the worXd

Dr. Marcos Ramirez Genel, Mexican Under Secretary of Agriculture,

told the CIMMYT Board that Mexico is proud of the world-wide reputation

for Mexican wheat and maize, which had developed as a result of the

international activities of CIMMYT.

For example, Dr. Genel cited the statement of Dr. Norman E.

Borlaug, Nobel Prize winning scientist on the CIMMYT Staff, who repurted

that India this year will be harvesting 28 million metric tons of wheat,

compared to only 10.5 million metric tons in 1966. Wheat increase has

ended the fear of famine in India, and the new wheats which India is growing

are called Mexican wheats. The new wheats were selected in India, by

Indian scientists, but the genetic materials came from Mexico, and many

of the Indian scientists have been trained in Mexico, or have visited

Mexico to study CIMMYT methods. Similar success stories can be

told by many other countries, Dr. Borlaug said.

Funds to support CIMMYT, and similar international agricultural

centers, are being raised by the World Bank and a consultative group

of donors.



FURm No. 84 INTERNATIONAL BANK FOR
F3-72) RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT INTERNATIONAL FINANCE
ASSOCIATION CORPORATION

DEPARTIENTAL Date

ROUTING SLIP

DEVELOPMENT SERV ICES

Mr. Abdi Mr. Hoffman

Mrs. Boskey Mr. Kaps

r. Chatenay Mr. Martin

Miss Powell

Mr. Elmendorf Mr. Raphael i

Mr. Escobar Mr. Riley

Mrs. Fo n s. Williams

Mr ranco-Holguin

Mr. Graves

DETACH THIS SLIP AFTER CIRCULATION AS SHOWNWOVE.



CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT (ENTER

CIMMYT Londres 40, Mexico 6, D. F.
Apdo. Postal 6-641
Cable: CENCIMMYT

April 3, 1972

Consultative Group on internat0flal

Mr. Harold Graves 
Agricultural Research

Consultative Group on International Agricultural Rosearch L ?
International Bank for Reconstruction and Development
1818 H. Street, N.W.
Washington, D. C. 20433 D

Dear Harold:

A personal letter from Bob Chandler says, among other things, he hopes
he gets an invitation to International Centers Week, but since he would need
to represent the Vegetable Center, not IRRI, he does not know whether he
would be included this year.

I assume many persons besides myself would like to talk to Bob, and some
of the donors may welcome his presence also.

When you issue your invitations, you might consider him for inclusion.

Cordially,

Haldore Hanson
Director General

HH/mph

104

OITb11M.
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Consultative Group on Internufonbt
Agricultural Researh

lisrek 3O, 172.

)r. 1.1dm'. Hanson
atroee eea

Centro Thteraianal do Msjoravienta
do i y Meigo

part&a Pestal 6-61
Loudrw 40
m .oa 6, D.F.

Dar Hals

Many thanks for your letter and the invitatim to associate
sWlf with the external revisw panel for CDWT, April 24-28, 1972.

Following discussions with mr oolleagues in the Bank, we believe it more
appropriate that I join the panel as an observer representing the Cmnsult-
ative Group an International Agricultural Research rather than ex an ex-
officio representative, and that I not associate vswelf directly with
the Panel report. The principal purpose of w Joining the Panel in to
became as knowledgeable as possible coneerring all aspects of CDMfT
operations for purposes of Consultative Group activitiSs. It is wV nAsr-
standing that you and Harold Graves discussed this matter during his recent
visit to YEscloo. Harold also advises that Vern Ruttan plans to visit
a low altitude Wbi". experltal station on April 21 and 22 and that
you have been kind enough to invite me to join his group. This sound
very interesting and I wmuld appreciate more dstails so that I can make
the necessary arrangements.

I will be travelling to Maimo at Bank xpnse and onmfia
that I wifl visit (bregon April 24 and 25 with =mbers of the Panel. As
soan as I have firm travel plans, I will advise you of mw arrival data
and time. I also accept with pleasure your invitation to stay at the
CIMl! guest beuse.

Best personal regards.

nASerely yours,

Fransen
Senior search Officer

Projects Departmeit

Mr/hl

oCC Ifr. GraVes



- - -

S - - -- V

S - - - -.- - - x

* .. x -.

- -a . - - = ----- x-S. s e.e - .

- 5-..- . .S- . --



Form No. 27

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: HANSON DATE: MARCH 13, 1972

CENTRO Z INTERNACIONAL DE MEJOR-*1
MEXICO DF DE MAIZ Y TRIGO

SERVICE. LT

COUNTRY: MEXI

TEXT:
Cable No.: ARRIVING 19 MARCH 2:54 PM AAL FLIGHT 093. STAYING CAMINO REAL

regards

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME HAOL N. GRVE, JR.

DEPT.

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communica s Section

HG:ap
ORIGINAL TFile CopyC
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CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT CENTER

CI MMYT Londres 40, Mexico 6, D. F.
Apdo. Postal 6-641
Cable: CENCIMMYT

February 15, 1972

Mr. Harold Graves
International Bank for Reconstruction and Development
1818 H Street N.W.
Washington, D. C. 20433

Dear Harold:

Thanks for your letter of February 9.

I have sent the copy of our Mediterranean paper to Peter Oram as you

suggested.

I also enclose a copy of the Mediterranean paper for you.

We shall be pleased at CIMMYT to have Jim Fransen at our program

review in April, and also at the Executive Committee meeting.

Our top staff will be working on nothing but budgets and program review

between now and the end of April, and any time you choose to come down

will be convenient for us. I myself would give much of my time to your

visit. In addition we hope you will come to the Board meeting in June.

I would welcome a telephone call from you whenever you hear anything

further about the German commitment or any change of contributions

by other donors.

Cordially yours,

Haldore Hanson
Director General

HH/mph
Attachment.
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Record Removal Noticeti er ii
& Records Management

File Title Barcode No.
Consultative Group on International Agricultural Research [CGIAR] - G-3 - International Maize and Wheat
Improvement Center [CIMMYT] - 1972 / 1974 Correspondence - Volume 1 3

Document Date Document Type

14 February, 1972 Letter

Correspondents / Participants
To: Mr. Haldore Hanson, Director General
From: Robert Jones, Chief, Special Programs Section

Subject / Title
Transfer Payments to CIMMYT

Exception(s)
Financial Information d

Additional Comments
The item(s) identified above has/have been removed in
accordance with The World Bank Policy on Access to
Information. This Policy can be found on the World Bank
Access to Information website.

Withdrawn by Date
Tonya Ceesay 01-Dec-15

Archives 1 (August 2014)



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
TO: Mr. H. Graves DATE: February 11, 1972

TO: I'r. H.Grave Consultaive Group on InternaticnaI
FROM: Robert Jones \ ' Agricultural Research

SUBJECT: Bank Grant to Centro Internacional de Mejoramiento de Maiz y Trigo (CIVMYT)

In accordance with the request in paragraph 4 of your February 2
memorandum to Mr. Gabriel we have arranged payment of $250,000 to the
New York account of CIMMYT, details of which were provided in Mr. Hanson's
cable of January 28, 1972.

The transfer, which represents the first increment of the Bank's
$1,000,000 grant to CI=IT, was effected today.

We will inform Mr. Hanson accordingly.

cc: Mr. Gabriel

RJones:jej

(4 ,IrV iT
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&r. Paldora Hanson -2 -r ebruary 9, 1972

I had also thogiht to come doiw soetiwe before all this happens
and before we met Ia N York, would have suggested two or three days

in the wek beginning sarch 2(. I gath r now, however, that this

would aot be very convenient, and that perhaps the better thing to

do would be to join the parade coming to the program review in April.

Tell a frankly what you t ink.

I hope at the end of t is week to write yu concernig the pros-
petts for further contributiono to th. CIN.T 1972 budget, By thou,
it should be possible to write dfinitely *bout whether USAIJ can
increasa its support, and if so, by uo uc , It is just possible

(althiough -ot probs In) that we may have sowe preliminary 1.ndications
from the Germans about their intentions with respect to C1-YT. In
the Mteatine. representatives of the Panisl aid awency have consulted
us about their allocation, and we have mentioned C4MiYT to them.

Sincerely yours,

Parold raves

ce: Mr. Peter Oram, FAO, Rome

HG ap

/fU!



CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT CENTER

CIMMYT Londres 40, Mexico 6, D. F.

Apdo. Postal 6-641
Cable: CENCIMMYT

El Batin, Mexico

February 7, 1972

TO: Donors to International Agricultural Centers

FROM: Haldore Hanson, Director General

SUBJECT: World Wheat Seminar at CIMMYT, January 24-28, 1973

CIMMYT will hold a world wheat seminar in January 1973, and a world
maize seminar in January 1974. These two seminars will review the
world picture on each crop, and discuss the production outlook for 1980
and 2000 A.D.

Each seminar will bring together some top authorities in the field, and
each will publish a report in book form.

Your agency is invited to send a participant, and to mark your calendar.

The participant should be a foodgrain scientist, or an administrator
specializing in agricultural development.

The attached paper contains preliminary plans.

Attachment:
Preliminary Plans for a World Wheat Seminar

at CIMMYT, January 24-28, 1973.
Distribution list .
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Distribution List

1) Secretariat of the Consultative Group on International Agricultural Research

Mr. Harold Graves, Executive Secretary
International Bank for Reconstruction and Development
1818 H Street N. W.
Washington, D. C. 20433

(2) Technical Advisory Committee to the Consultative Group
Sir John Crawford, Chairman
Technical Advisory Committee
Chancellor, Australian National University
Canberra, Australia

(3) Canadian International Development Agency
Mr. Paul Gerin-Lajoie, President
Canadian International Development Agency
75 Albert Street
Ottawa, Canada

(4) Canadian International Development Research Centre
Dr. David Hopper, President
International Development Research Centre
2197 Riverside Drive
Box 8500
Ottawa, Canada

(5) The Ford Foundation
Dr. David E. Bell, Vice President
The Ford Foundation
320 East 43rd Street
New York, N. Y. 10017

(6) Germany
Mr. Herr G. Treitz
Regierungsdirector
Ministry of Economic Cooperation
Bonn, Germany

(7) International Bank for Reconstruction and Development

Mr. Richard Demuth
Director, Development Services Department
International Bank for Reconstruction and Development

1818 H Street N.W.
Washington, D. C. 20433
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(8) Inter-American Development Bank
Lic. Antonio Ortfz Mena, President
Inter-American Development Bank
808, 17th Street, N. W.
Washington, D. C. 20577

(9) The Rockefeller Foundation
Dr. Sterling Wortman , Vice President
The Rockefeller Foundation
111 West 50th Street
New York, N. Y. 10020

(10) United Kingdom
Dr. A. R. Melville, Chief Advisor
Natural Resources
Overseas Development Agency
Eland House, Stag Place
London, England

(11) United NationsDevelopment Pr ogram
Mr. Myer Cohen, Assistant Administrator &t Director
Bureau for Program Coordination
United Nations Development Program
United Nations Building
New York, N. Y. 1001.7

(12) United States
Mr. Joel Bernstein, Assistant Administrator
Bureau for Technical Assist ance
U.S. Agency for International Development
Department of State
Washington, D. C. 20523



CIMMYT

EL BATAN
February 1, 1972

Preliminarj Plans for a World Wheat Seminar
at CIMMYT, January 24-28, 1973

Norman Borlaug, Glenn Anderson, and Ha Idore Hanson discussed
the following preliminary plans for a world wheat seminar at CIMMYT, in
January 1973. CIMMYT Trustees have approved the seminar in principle.

A. Invitation list

Ideally the invitees should not exceed 50, but our first list reaches
75, and is difficult to reduce. It includes the following categories:

* 5 Internationally known scientists, or economists, or administrators
in agricultural development, who will be invited at CIMMYT
expense to deliver the main addresses listed in Section B. below.

15 outreach technicians, engaged in the world wheat improvement
program. Some would be CIMMYT employees, and some from
other agencies.

* 5 outreach administrators from governments with major wheat
improvement programs, and hence "clients" of CIMMYT.

12 donor representatives from agencies which support or may support
CIMMYT, (one each from Consultative Group Secretariat,
TAC, IBRD, UNDP, USAID, RF, FF, CIDA (Canada), IDRC
(Canada), IADB, Germany, and ODA).

5 from other international research centers (one each from IRRI,
IITA, CIAT, upland crops institute, and ALAD, Beirut).

5 Government of Mexico agricultural administrators.

* 5 CIMMYT Trustees

15 CIMMYT wheat staff

5 CIMMYT maize staff

3 CIMMYT Director General's office.
75
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Those starred above would receive travel expenses. Those from international

projects, or donors, or other research centers, would be asked to finance

their trip from their own budgets.

It is probable that some donors will ask to be represented by more than one

person.

B. Background papers at conference

Doctor Borlaug suggested that the seminar will require five back-

ground papers by international authorities to set the framework for a

discussion of wheat improvement by 1980 and by 2000 A.D. These back-

ground topics would be:

(1) DemographicQprojection: What shall CIMMYT use as the

world demographic situation and resulting food demand, in 1980 and 2000

A.D., presented both for the world as a whole, and by areas of food deficit?

(2) Competition between crops: What should CIMMYT assume will

be the relative advantage between human energy crops, in 1980 and 2000 A.D.7

(This topic will compare wheat, maize, triticale, rice, sorghum-millets,

tubers, food legumes, and other competitors -- in their world price advantagc

yields per land unit, and human food preference).

(3) Production technology: To what extent can we now foresee that

new food production technology will relieve the pressures for additional crop

land by 1980 and 2000 A.D. ? (Technology as a replacement for land expan-

sion).

(4) Water resources: What is the outlook for new technology in

water conservation and water utilization for food production by 1980 and

2000 A.D. ? (This topic would review the cycle of recharge, distribution,

storage and farm use efficiency, and other competing human demands for

water supplies).

(5) Agricultural policies: What governmental policies, both

national and international will maximize agricultural development in under-

developed countries by 1980 and 2000 A.D. ? What are the most pragmatic

policies and how can they be promoted?

Speakers for the above topics have not yet been selected. They would be

offered travel expenses and honoraria.
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C. Presentation of the world wheat improvement programs

Drs. Borlaug and Anderson will be responsible for planning a

presentation of the world wheat improvement programs, using their own

colleagues in CIMMYT, and in the outreach programs.

D. Seminar_program

The program will last 5 days at CIMMYT headquarters, and will

offer optional travel within Mexico, to CIMMYT out-stations, both on the

weekend before and the weekend following the seminar.

The headquarters program tentatively will include:

Opening dinner.
Five opening addresses, requiring the equivalent of one working day,

CIMMYT wheat staff presentation (1 - working days).
Discussion (one working day).
Drafting Committee preparation of a critique, while other partici-

pants tour El Batan and Chapingo (1 day) .
Presentation of drafting committee report, and discussion of report

(! day).

E. Seminar report

A mimeographed report, containing key addresses and documents,

would be circulated to participants immediately after the conference.

A book based upon the conference would be published within one

year after the conference, containing key documents and conclusions drawn

by the editor(s).

F. Accommodations

CIMMYT will arrange its training program in January 1973 so that

part of its training hostel is unoccupied, and to a maximum extent possible,

the Seminar participants will stay at El BatAn if they wish.

G. Budget

CIMMYT will include in its 1973 core budget a request for up to

$25, 000 to cover costs of the seminar including:
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15 travel awards
5 Honoraria to speakers
Administrative costs
Publishing costs

Distribution:

CIMMYT donors
CIMMYT trustees
Other international centers
Wheat outreach staff



CIMMYT

EL BATAN
February 1, 1972

Preliminary Plans for a World Wheat Seminar
at CIMMYT, J----y_ 24-28, 1973

Norman Borlaug, Glenn Anderson, and Ha dore Hanson discussed
the following preliminary plans for a world wheat seminar at CIMMYT, in
January 1973. CIMMYT Trustees have approved the seminar in principle.

A. Invitation list

Ideally the invitees should not exceed 50, but our first list reaches
75, and is difficult to reduce. It includes the following categories:

5 Internationally known scientists, or economists, or administrators
in agricultural development, who will be invited at CIMMYT
expense to deliver the main addresses listed in Section B. below.

15 outreach technicians, engaged in the world wheat improvement
program. Some would be CIMMYT employees, and some from
other agencies.

* 5 outreach administrators from governments with major wheat
improvement programs, and hence " clients" of CIMMYT.-

12 donor representatives from agencies which support or may support
CIMMYT, (one each from Consultative Group Secretariat,
TAC, IBRD, UNDP, USAID, RF, FF, CIDA (Canada), IDRC
(Canada), IADB, Germany, and ODA).

5 from other international research centers (one each from IRRI,
IITA, CIAT, upland crops institute, and ALAD, Beirut).

5 Government of Mexico agricultural administrators.

* 5 CIMMYT Trustees

15 CIMMYT wheat staff

5 CIMMYT maize staff

3 CIMMYT Director General's office.
75
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Those starred above would receive travel expenses. Those from international

projects, or donors, or other research centers, would be asked to finance

their trip from their own budgets.

It is probable that some donors will ask to be represented by more than one

person.

B. Background papers at conference

Doctor Borlaug suggested that the seminar will require five back-

ground papers by international authorities to set the framework for a

discussion of wheat improvement by 1980 and by 2000 A.D. These back-

ground topics would be:

(1) Demographcrojection: What shall CIMMYT use as the

world demographic situation and resulting food demand, in 1980 and 2000

A.D., presented both for the world as a whole, and by areas of food deficit?

(2) Competition between crops: What should CIMMYT assume will

be the relative advantage between human energy crops, in 1980 and 2000 A. D.7

(This topic will compare wheat, maize, triticale, rice, sorghum-millets,

tubers, food legumes, and other competitors -- in their world price advantagc

yields per land unit, and human food preference).

(3) Production technology: To what extent can we now foresee that

new food production technology will relieve the pressures for additional crop

land by 1980 and 2000 A.D. ? (Technology as a replacement for land expan-

sion).

(4) Water resources: What is the outlook for new technology in

water conservation and water utilization for food production by 1980 and

2000 A.D. ? (This topic would review the cycle of recharge, distribution,

storage and farm use efficiency, and other competing human demands for

water supplies).

(5) Agricultural policies: What governmental policies, both

national and international will maximize agricultural development in under-

developed countries by 1980 and 2000 A.D. ? What are the most pragmatic

policies and how can they be promoted?

Speakers for the above topics have not yet been selected. They would be

offered travel expenses and honoraria.
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C. Presentation of the world wheat improvement programs

Drs. Borlaug and Anderson will be respons;.ble for planning a

presentation of the world wheat improvement programs, using their own

colleagues in CIMMYT, and in the outreach programs.

D. Seminar program

The program will last 5 days at CIMMYT headquarters, and will

offer optional travel within Mexico, to CIMMYT out-stations, both on the

weekend before and the weekend following the seminar.

The headquarters program tentatively will include:

Opening dinner.
Five opening addresses, requiring the equivalent of one working day.

CIMMYT wheat staff presentation (1 - working days).
Discussion (one working day).
Drafting Committee preparation of a critique, while other partici-

pants tour El Batan and Chapingo (' day).
Presentation of drafting committee report, and discussion of report

(- day).

E. Seminar report

A mimeographed report, containing key addresses and documents,

would be circulated to participants immediately after the conference.

A book based upon the conference would be published within one

year after the conference, containing key documents and conclusions drawn

by the editor(s).

F. Accommodations

CIMMYT will arrange its training program in January 1973 so that

part of its training hostel is unoccupied, and to a maximum extent possible,

the Seminar participants will stay at El Bat4n if they wish.

G. _Budget

CIMMYT will include in its 1973 core budget a request for up to
$25, 000 to cover costs of the seminar including:
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15 travel awards
5 Honoraria to speakers
Administrative costs
Publishing costs

Distribution:

CIMMYT donors
CIMMYT trustees
Other international centers
Wheat outreach staff



DEPARTMENT OF STATE
AGENCY FOR INTERNATIONAL DEVELOPMENT

WASHINGTON, D.C. 20523

January 31, 1972

11r. Haldore Hanson
Director General
Centro Internacional de Mejoramiento de Maiz y Trigo
Apdo. Postal 6-641
Londres 40, Mexico 6, D. F.

Dear Ar. Hanson:

This is in response to your letter of January 19, 1972 addressed
to Dr. Milo Cox concerning possible increase to CIMMYT'; budget
during FY 72.

In case you are not aware, A.I.D. 's policy on the various World
Centers is to contribute up to 25U o the core b"dget. In the
past we did contribute ore than 25", but with the consusn'ation
of the Consultative Group and the spreading of our contributions
to additional Centers, the above policy was established by our
Adninistrator some time ago.

As you may know, the World Bank has been bothered by the fact that
at the last Consulta ;ivU Grof.ip ::eeting there was sufficient pledges
to take care in total t1 , rAquiir eents oir trie various World Centers.
However, due to earmar ing of un s, some of the Centers ended up
with over-com1itments and yours en ed u, with insufficient commitment.
The World Bank, therefore, has been urging us to reduce our contri-
bution at one of the tho'nr Centers and to increase it at CIMMYT.
While this would not cost us any more total money, it does give us
some real problems. At the present time I believe we can surmount
hese problems and that we will be able to shL around *250,000

from one of the other Centers to CI,'MYT's capital budget. We are,
however, working through 'he World Bank as the spokesman for the
Consultative Group and I a,. sure you will hear directly from them
concerning this possibility and if it does become a reality, you
will also hear from them on that. We would have to take the
necessary action here to aend the PIO/T for this purpose. You
will hear directly fror us as soon as the decision has been made.
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Mr. Haldore Hanson - 2 - January 31, 1972

Assuming other countries contribute as indicated, it is our intent
to allocate to CIMMYT ,930,000 for core budget purposes for the
calendar year 1972. That is, of course, assuming that the $930,000
does not exceed 25o of the core budget. It is my understanding
that CflT now has a comitment from other donors such that this
will be the case.

If you have other questions, rjease feel free to call us about them
as we, of course, are as interested as you are that your program
move forward at your recomnended budget level and we will do what-
ever we can within the framework of our comnitments to assist you.

Sincerely yours,

Omer J. Kelley
Director
Office of Agriculture
Bureau for Technical Assistance

cc: Mr. Harold N. Graves, IBRD,, Washington
Dr. Lowell S. Hardin, Ford Foundation, New York
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Cofsulftve Croup on Internateonal
Agricultural Research

CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO C,

INTERNATIONAL MAIZE AND WHEAT IMPR0VEME* CENTER

CIMMYT Londres 40, Mexico 6, D. F.

Apdo. Postal 6-641
Cable: CENCIMMYT

January 26, 1972

Mr. Harold Graves
Secretary, Consultative Group on Agricultural Research
Internatinnal Bank for Reconstruction and Development
1818 H Street N. W.
Washington, D. C.

Dear Harold:

Subject: Visit to CIMMYT of German Delegation

On January 25 two representatives from the German Government visited
El Batdn for one full day of discussions regarding the work of CIMMYT.

The visitors were: Mr. Uwe Lorenzen, Director General, Ministry of
Economic Cooperation; and Mr. Ulrich K. Weber, President, Federal
Office of Economic Cooperation. Mr. Weber's address is: Kaiserstrasse
185, 53 Bonn.

Nine members of the CIMMYT staff answered questions on the work in
wheat and maize, showed the visitors the grain quality laboratory, and the
world germ plasm bank, and took them to lunch in the CIMMYT guest
house.

I explained to them that until CIMMYT received a commitment for the
$1.2 millions still unpledged for 1972, we were delaying the increase
in our program above the level of 1971. I also indicated that we would
need a partial payment of at least $300,000 in the first half of 1972 from
this additional donor in order to solve our cash-flow problem for 1972.

Mr. Weber said he felt confident that his report could recommend a
grant to CIMMYT by the German Government, and that a payment could
be made in the first half of 1972. He said he expected to be able to write
CIMMYT regarding the grant within 30-60 days.
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The Consultative Group should also hear from the German Government.

Cordiall yours,

Haldore Hanson
Director General

cc. CIMMYT Trustees' Executive Committee:
Dr. Virgilio Barco, Chairman
Dr. Oscar Brauer
Dr. Lowell Hardin
Dr. Sterling Wortman

HH/mph
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CENTRO INTERNACIONAL DE MEJORAMIENTO DE MAIZ Y TRIGO 2

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT CENTER

CIMN YT Londres 40, Mexico 6, D. F.

Apdo. Postal 6-641
Cable: CENCIMMYT

January 24, 1972

Mr. Harold Graves, Secretary
Consultative Group on International

Agricultural Research
International Bank for Reconstruction

and Development
1818 H Street N. W.
Washington, D. C.

Dear Harold:

The Minutes of your pledging session December 3-4, dated December 29,
are exceedingly useful.

A West German delegation is visiting CIMMYT January 25, and I shall
write you after their talks. Hopefully, this may clear up the CIMMYT
pledges for 1972.

I enclose the Minutes of a CIMMYT Trustees, Executive Committee
meeting January 11. The members of this Committee voted that you shcu Id
receive copies of all minutes, and be invited to all future meetings.

The next Executive Committee meeting is May 5-6, 1972, and the next
Full Board meeting June 15-17, 1972. The first of these meetings is likely
to be a very candid examination of CIMMYT's Program and Budget for 1973.
The second meet ing will be a review of our draft documents for International
Centers Week with representatives of donors invited.

We shall be pleased to have you here as a visitor before that, if convenient
to you.

I note from the Minutes of the Consultative Group dated December 29,
numbered item 20, that the TAC is expected to take up at its April meeting
in 1972 "the research needs of the Near East/Mediterranean". I assume
this grows out of a series of discussions among FAO, CIMMYT, Rockefeller
and Ford Foundations, ALAD, USAID, and others, regarding the improvement
of Mediterranean regional services which started with the Near East Wheat
and Barley Improvement Project (involving all of the above agencies), and
has now been broadened.
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CIMMYT will have a paper in circulation on this subject within 30 days.
I shall send copies to you, for use by TAC if it wishes.

It will be helpful if we can be told, as early as possible, whether TAC
wishes to make a review of CIMMYT programs for 1972 and 1973, and
if so, when, and by what method of review. So many of the CIMMYT
staff are absent from Mexico City at any one time, that it is necessary
to plan well in advance to ensure participation of the senior staff.

One other subject. CIMMYT is delaying any increase in its program
expenditures this year, compared to 1971, until we have definite
confirmation of the IBRD grant and the West German or alternate grant.
I will appreciate information from you as soon as you hear any new
developments.

Cordially,

Haldore Hanson
Director General

Encl.: Minutes
HH/mph

Cc. Executive Committee: Dr. V. Barco
Dr. S. Wortman
Dr. 0. Brauer
Dr. L. Hardin

Dr. K. W. Finlay
Dr. R. D. Osler



CIMMYT

Mexico 6, Di. F.
Londres 40 - 3er. Piso

January 19, 1972

Dr. Mio Cox
Chief. Agricultural Division
Lai~tn Apierian Bureau
U. 7 Agency or International Development
Department of State
Washington, D. C. 20523

Dear Dr. Cox:

At an Executive Committee meeting of our Trustees last week. Lowell
Hardin suggested that I write you for clarification at the possibility that
USAID might Increase its commitment of support to CIMMYT during
Fiscal year 1972.

V. C. Pereli. USAID Grant Officer, wrote Dr. Welihausen on November
15. 1971. enclosing papers on Grant No. AID/csd-3384 for $600,000 to
support CIMMYT'O aore program In 1972.

Mr. Perelli stated in his letter: "A. 1.D. will give consideration, subject
to the availability of funds, to amending this grant to provide additional
funds in support of the programs supported by the CIMMYT 1972 core
budget.

Attachment 2 of Mr. Perelli's letter of November 15. 1971 correctly
states that CIMMYT's 1972 ere budget Is $3, 697, 455.

The Secretary of the Consultative Group at IBRD, in his minutes of the
meeting December 3-4, 1971. Annex M. gives a tentative schedule of
financing for CIMMYT which includes the following:

USAID $ 930,000
Ford Foundation 750,000
Rockefeller Foundation 750,000
Special income 380.000
IBRD 1,000.000
Other donors 1,200,000

$ 5.020.000
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CIMMYT

Mxico 6, D. F.

OLondres 
40.3er. Piso

Dr. Milo Cox January 19, 1972

The total of $S.020.000 represents CIMMYT's combined core and capital
budget for 1972, as submitted to the lnternational Centers' Week in July
1971.

The item "other donors" on the above list has not yet been clarified. West
Germany has not yet specified the Centers it will assist, as far as CIMMYT
knows.

Until that information is known, we have not authorized an increase in
program expenditure above the 1971 level.

We are also concerned about the cash flow in the first half year. since
each International Center starts each year with an almost empty treasury.

It Is against this background that I write to ask : what Is the criteria by
which USAID will decide whether it will supplement its initial grant of
$600.000 for 1972? Is $930,000 the possible USAUD support to CIMMYT
in 1972? At what time during the year might this decision be considered?

I hope these questions do not make CIMMYT appear to be impatient. I am
trying to answer the questions from the wheat and maize programs here:
when will we know whether CIMMYT can enlarge its program In 1972, or
whether we must remain at the 1971 level.

Cordially yours,

lialdore Hanson
Director General

H/mph
cc. Mr. Harold N. Graves, IERD, Washington

Dr. Lowell S. Hardin. FF. New York



El Batin
January 13, 1972

Minutes

Executive and Finance Committee
CIMMYT Board of Trustees
Meeting at El Batdn, January 11, 1972, 230-615 p. m.

Members present:

Virgilio Barco, Chairman
Oscar Brauer
Lowell Hardin
Sterling Wortman

Agenda and Documents

Item 1: Minutes of the Executive Committee meeting, June 28-29, 1971.

Minutes of the Board Meeting, September 22, 1971.
Documents in Spanish relating to changes in CIMMYT Charter,

September,- December 1971.

Item 2: Oral report on operation of the IBRD Consultative Group of
Donors, by Hardin. No document.

Item 3: Observations of the new Director General. 6 documents
distributed as follows:

(i) CIMMYT cash flow for 1972.
(ii) Dates of important CIMMYT meetings 1972 and 1973.

(iii) CIMMYT outreach developments
(iv) CIMMYTProgram review seminar 1973.
(v) Future of Puebla Project, and related activities.

(vi) Trustee delegation of authority to Director General.

Item 4: Future Composition of CIMMYT Board, and recommendations for

New Members

Item 5: Other business:
Recommendation that Dr. Wellhausen become honorary
Member of the Board.

Chairman's opening remarks.

(1) Dr. Barco thanked the Executive Committee members for their

confidence in nominating him to be Chairman for 1972 at the Board

meeting in September 1971.
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(2) The Mexican Government has concurred in the electton of Dr. Barco

and Dr. Wortman as Chairman and Vice Chairman of the Board.

(3) Dr. Wellhausen has resigned as Secretary of the Board.

(4) The Mexican Government is preparing a "poder" recognizing Hanson

as the new Director General.

(5) Dr. Barco asked Hanson to serve as ad hoc Secretary of the present

meeting, and to get a legal opinion before the next meeting of the

Executive Committee on the proper procedure for designating a new

Secretary, to succeed Dr. Wellhausen.

Review of the Minutes of the last Board Meeting, held Septem

Minutes of the Board meeting prepared by Dr. Wellhausen were endorsed

by the Executive Committee and will be presented to the next meeting of the

Board in June 1972 for approval.

Dr. Wortman noted that a new administrative manual of CIMMY T was not

discussed by the Board in September 1971. Copies were distributed to the

Executive Committee. That item will be added to the agenda of the Executive

Committee at its next meeting.

One member commented that interest of Board Members can be enhanced

by prompt circulation of minutes.

Changes in CIMMYT Charter, September and December 1971.

The Executive Committee discussed three Spanish documents circulated

by Dr. Wellhausen dealing with changes in CIMMYT Charter (numbers 71-6,

71-7, 71-8).

Background: The Executive Committee submitted to the CIMMYT Asamblea

in September 1971 several proposed changes in the CIMMYT Charter. The

Asamblea concurred, with the understanding the changes could become effec-

tive only when incorporated in an Executive Order, signed by the President of

Mexico. The Executive Order was signed in December 1971, and is now in

the hands of a lwyer for "protocolization" .

The Executive Committee asked the Director General to consult a private

lawyer, and circulate to the next meeting of both the Executive Committee and

the Full Board the following documentation:

(a) Full text of the 1966 Charter, showing what is deleted and what is

added by the 1971 changes, in both Spanish and English.
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(b) If the Government of Mexico requires the English translation to be

certified in some special manner, arrange this, and circulate to the

Board.

(:c) Have a clean copy of the revised charter printed in sufficient copies 2o,

the donors at International Centers Week, 1972; and in Spanish for use-

by Mexican Government agencies which refer to the Charter for legal
status of CIMMYT.

(d) Get a legal interpretation of the number of years or terms to which a

Board member can be re-elected under this Charter.

(e) Also a legal interpretation of what business the Board is permitted to

transact by mail, as distinct from meetings under the present Charter

and the laws of Mexico.

(f) Assemble a file, in both Spanish and English, of the evolution of the

Charter of CIMMYT, and its legal interpretation, to serve as a guide

to the Board in future meetings. Sufficient copies should be available

for individual members.

Consultative Group, and CIMMYT's 1972 financial outlook.

Hardin summarized orally the developments on the Consultative Group,

the pledges for 1972 fiscal year, and the outlook for procedures in 1972 to

obtain the 1973 budget.

The meeting of the Consultative Group at the IBRD in Washington, December

3, 1971, produced the following prospect for CIMMYT in 1972:

(1) RF and FF each pledged $750,000, and followed up with a grant of

$750,000, notified in writing to CIMMYT.

(2) USAID pledged $930,000 to the Consultative Group, but notified

CIMMYT of an initial grant of $600, 000 which USAID says can be

augmented during 1972. Hardin recommended that CIMMYT inquire

of USAID what is the situation regarding the difference between

$600,000 granted, and $930,000 pledged.

(3) IBRD: Harold Graves of IBRD informed CIMMYT that the Brlkt would

act upon a grant of $1 million to CIMMYT in January 1972. IBRD

funds are not restricted to core or capital.

(4) West Germany and Denmark made pledges to the Consultative Group

but have not yet announced which Center(s) they will support. IBRD

staff have recommended that West Germany give $1.21 millions to

CIMMYT. A reply from West Germany is awaited in January 1972.
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If West Germany does not make an allocation to CIMMYT, other donors

might shift additional funds to CIMMYT (FF, RF, IBRD), to achieve

a distribution of funds which equals the approved budget of each Center.

(5) Total 1972 financial pledges by donors for CIMMYT as reported by the

Secretariat of the Consultative Group in Washington, were:

RF $ 750,000
FF 750,000
USAID 930,000
IBRD 1,000,000
Other donors: West

Germany ?) 1,210,000
Special income 289, 000

Carryover from 1971 75,000

TOTAL $ 5,004,000

This compares to the CIMMYT 1972 budget request, as submitted

to the International Centers Week:

Core Program:

Gross budgeted expense,

page 8 of 1972 budget $3,697,455

Capital Program:
1,306, 000

TOTA L $ 5,003,455

(6) Hardin noted that the Consultative Group is taking a restrictive attitude

toward capital budget items which have been previously included in

Foundation grants but failed to be carried out because of rising costs.

In IITA, a capital budget items totalling $280, 000 were excluded from

the Consultative Group allocations, because the Bank staff took the

position that this overrun was a problem for IITA and the Ford Founda-

tion to solve.

Hardin asked if CIMMYT would be affected by overruns on the Rocke-

feller Foundatinn grants for either the El Batan construction, or the

development of sub-stations. Wortman replied that as far as he know,

all CIMMYT capital budget requests in 1972 represent supplemental

requests by CIMMYT, after the previous Rockefeller grants and not

the duplication of items between the Rockefeller budgets and the capita.

estimate submitted to the Consultative Group. It is important that

CIMMYT maintain this distinction in communications to the Consultativ

Group.
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(7) Hardin said that donors are expected to be present at the International

Centers Week, starting July 31, 1972 in Washington, and that this event

might therefore become the principal negotiating session of the year.

It that is correct, the pledging conference would be an anti-climax.

Wortman said the pledging conference might still be important for thoso.

Governments which attended the 1971 pledging conference, but did not

pledge. These include Sweden, Norway, Switzerland, and France.

There is evidence that France will join but not certain in 1972. Jaiv--.

is also expected to join at some future date. Canada may switch -frt
of its pledge from special projects to core budget. UK has indicated

it hoped to increase its pledge. All these devdlopments may emerge
in the pledging sessinn of 1972.

Cash flow.

Next the Executive Committee took up the cash flow of CIMMYT funds in

1972.

Hanson said that CIMMY T could carry out its 1972 program, both capital

and core, if it received the German pledge or equivalent, and a partial payment
of that doncr in the first half of 1972.

If that p ledge is late, or does not include a payment in the first half of 1972,

CIMMYT will approach Ford Foundation to see if payments of the 1972 grant

can be moved forward.

Proposed Program Review Seminar, January 1973.

The Executive Committee discussed the circulated paper.

Discussion indicated that CIMMYT has a choice between two different

procedures on program review: it can (1) hold a discussion of both wheat

and maiz6 programs in one week, thus looking at CIMMYT's total program,

or (2) hold two separate program seminars on wheat and maize, probably one

year apart.

It was agreed that two different seminars would be preferable, and that

wheat should be first, because the leadership of the wheat program has had

longer experience in CIMMYT, and has achieved a more complete program

structure. The wheat seminar would therefore help establish the format for

the corn seminar, one year later.

It was agreed that the Vbhat Seminar should be- scheduled for 1973, tenta-

tively January 24-28, 1973; and that the maize seminar would come in January

1974, or a modified date as recommended by the CIMMYT staff.
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The Director General will present more detailed plans for the wheat seminar
to the Executive Committee in May 1972.

External Pro~gam Review Panel in 1972.

Hardin raised the question of an external review panel for CIMMYT progrc..
before the CIMMYT budget is presented to the full board in June 1972, and to ths.
International Centers Week in July 1972.

Hardin reported that the Consultative Group staff in Washington is discu -.1

how best to use the Technical Advisory Committee in 1972 and 1973. It is posoin.
that the TAC will again make 2-man or 3-man reviews of each of the Centers in
1972, and the Consultative Group will almost certainly require some kind of
external program review, at eact-Center, before July 1973.

Hardin considers it wise that each Center initiate some kind of external
review in 1972, with experts selected and paid by the Center, in order to show
how the external review can best be done.

Hardin points out that IITA began such a process in 1971 and it worked well.
The IITA external panel consisted of:

Verne Ruttan (USA), ex-IRRI staff member, economist.
A Belgian, ex-Director of Belgian research in the Congo, biological

scientist.
An Ethiopian, dean of the graduate school of agriculture, biological

scientist.

The panel met at IITA headquarters for five days, of which three days were
taken up with testimony by I1TA staff to the Panel, one day was given to prepara-
tion by the Panal of the draft report, and one day to the presentation by the
Panel of the draft report to the IITA staff, with an opportunity for criticism or
suggestions. The final report was written before the Panel left IITA. The
report is less than 20 pages.

The Executive Committee will expect the Director General to discuss these
ideas with the CIMMYT staff. The Executive Committee approved the idea, but
left the decision to the CIMMYT staff.

Dates for Impprtant Program Meetings at CIMMYT 1972 and 1973.

The Executive Committee approved the following events:

May 5-6, 1972 (Thursday-Friday): Meeting of Executive Committee at El
Batan, to review issues and c Dntents of CIMMYT budget for
1973. No observers invited except Secretary of Consultative
Group. All top CIMMYT staff will be needed for part of the
meeting. The meeting may last one day or two, at discretion
of the Chairman.
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June 15-17, 1972 (Thursday-Saturday): Meeting of full Board to review

1973 CIMMYT budget. Observers will be invited from all

present and prospective donors. One executive session of

the Board will be held without observers. Saturday will be

devoted to a field trip to a CIMMYT station which offers the

most useful observations in June 1972.

(July 31-August 3, 1972: International Centers Week, Washington. Presen-

tation will be made by the Director General and the head oif

one or both crop programs. The two deputies may be neede-

for private conversations with donors).

January 24-28, 1973: International program seminar on wheat.

January 1974: International program seminar oh maize.

One field trip in Mexico will be recommended by the Director General for

each meeting of the Executive Committee or the full Board, and the Chairman

will determine whether sufficient members can participate.

Policy on observers at Meeting of the Executive Committee and Full Board.

The Chairman proposed, and the Committee agreed, that only the Secretary

of the Consultntive Group should be invited to fut'ire meetings of the CIMMYT

Executive Committee, but that all donors or prospective donors could be invited

hereafter to the Full Board meetings. The Full Board, however, would always

reserve the right to hold a closed meeting for purposes of making decisions.

CIMMYT Outreach Progrrms

The Executive Committee reviewed briefly the new developments on out-

reach, given in a staff document, but there was inadequate time for discussion.

Mediterranean Regional Wheat Proposal: The Director General said the docu-

ent-the Mediterranean program ha not yet been rewr tten, since the meet-

ing at Mexico City in September 1971, and would be recirculated shortly for

comment by the Executive Committee.

Both FF and RF are particularly involved in this activity, because each

Foundation is financing major wheat activities in the Mediterranean region.

Hardin observed that a Beirut workshop on wheat, scheduled in mid-Februa-

ry, would be a meeting of technicians, not government negotiators, but there

might be time to discuss the CIMMYT proposal at a separate session.
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Wortman said RF was prepared to make its support of the Turkey wheat

program an integral part of the regional proposal, and that RF would consider

channelling its support of Turkey through CIMMYT, if CIMMYT staff considered

that desirable. ($500, 000 for two years). Wright, the Turkey project head,

would then remain on RF payroll. CIMMYT would handle funds for training ic

Mexico, and RF could continue to handle funds for academic training in the U2A.

Iran: Hardin said FF is prepared to finance a wheat breeder in Iran, air

to make this arrangement through CIMMYT. The candidate is already ideati'

subject to CIMMYT staff concurrence.

Wheat disease warningytm: Hardin said FF is also prepared to fin-^:

through CIMMYT the contin-ued work of Gene Saari, now in India, on a regionk.

basis serving all countries of Mediterranean and Near East. Th's FF s

is available for part of 1972, or all of the year if neceosary. Thereafter, FF

hopes that Saari will either be incorporated into CIMMYT core budget or into

the new Mediterranean area budget.

Hlardin said he hopes CIMMYT can work out the arrangements on Saari by

midyear and notify the head of FF program in India with copy to Hardin.

Puebla Project, and reta'ed program questions in CIMMYT.

The Executive Committee had only brief time to discuss the paper on

Puebla Project.

Wortman said RF mill look to CIMMYT staff for adlrice on the future of

the Pue1la Project. Wortman places emphasis on clarifying the future role

of the Graduate School at Chapingo, anid the INIA staff and Extension Staff at

Chapingo.

The Director General said that C!IMYT would sibrit a paper on this

subject to the Executive Committee sometime between January and the May

meeting s of the Committee.

Deleatonity to the new Director General.

(1) Power of Atto~ey: The Chairman said he has the intention to grant

a power of attorney to the nev Director General.

Pefore taking action he askrs the Director General to examine how the

Power of ,I[ttornrey was given to the previous Director General, what

pow' rs were included, and what use was made of those powers.

(2) Borrowingautiority for CIMMYT: The Chairman requests a legal

reoort on what the le-ws of Mexico require in piocedure for the borrow-

ing of funds by a private, non-profit organization like CIMMYT; and

what has been the need of CIMMYT for such authority. This report

should be submitted to the next meeting of the Committee.
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(3) Personnel review procedures of the Executive Committee: The Board
created the six positions now classified as Class I at CIMMYT:

1 Director General
3 positions designated Deputy Director General
2 Directors of crop programs, wheat and maize.
6

The Executive Committee wishes to approve any changes of persons
filling these posts, and to approve the creation of any new posts at Class I.

The Committee also expects an annual report of the Director General,
which will show how he has used his authority to create new pos;s and to fill
those posts.

The Committee considers these procedures adequate.

Dr. Wellhausen should be asked to provide for the information of the
Executive Committee and the Director General Wellhausen's recollections
of how the Board and the Director General have consulted each other on
personnel matters, since the beginn'ng of CIYJMIT.

(4) Ie-im a angmes: The Chairman said he is ptepared to handle
on an ad hoc basis any authority needed by CIMMYT before the next
meeting.

Oscar Brauer said the Ministry of Agriculture could probably help
on any of the legal questions raised at the present meeting, and that
Brauer would be glad to arrange such help through the Under Secretary.

This would supplement, not replace, the private lawyer CIMMYT is
already using.

Nominat;ng Committee for New Board Members.

in June 1971 the Fxecutive Committee appointed an ad hoc committee on
nominations, consisting of Brauer, Hardin, and Wellhausen. At the Board
meeting in September 1971, Hanson was added to the membership. This
Committee never met.

At the request of the Nominating Committee members present (Brauer,
Hardin, and Hanson) two additional members were added to the Committee -
Barco and Wortman. Henceforth, the work of the Nominating Committee will
be synorimous with the full Executive Committee, and its assignment will be
taken up by the Execoutivea' Committee.
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Future Composition of the CIMMYT Board, and Nomination of New Members.

The Committee agreed there is a disadvantage in continuing to operate
with a Board of only nine members, out of 15 authorized by the Charter. The
Board should have new members gaining experience.

As a formula, the Committee agreed it should try to recommend three ne-:
members to the Board at the present meeting; another three in May 1972, arc
have three more candidates available at the end of 1972, to fill possible vacao-
cies.

(1) Dr. Barco is leaving for the Philippines immediately after the present
meeting. He will check the availability and acceptabliUly of two
Filipino candidates (Tanco and Drillon). Darco will report his findings
to the other Executive Committee members, and one of the two Filipi-
nr: will be recommended.

(2) and (3) Gu Camrus , French research director for a program located
largely in tropicaL Africa, and Alexander Grobman, Peruvian
scientist, now with Northrup King seed company in Peru, were both
endorsed.

The Director General -will assemble biodata on the three candidates,
and will circulate them to the full Board, for a poll by mail, when the
Chairman instructs him.

Other suggestions on which the Board members expect to make further
inquiries before the May meeting:

(4) An Indian to replace Subramaniam at end of his term, possibly D. P.
Singh of Uttar Pradesh University.

(5) An Arab candidate, Further inquiry will be made of the status of
F: Tobgy, an Eayptian. A check will be made of the jnrerest of the
. ordanan -Minister of- Agriculture.

(6) An Af rican from tropical Africa. Hanson will submit papers.

With help of the Executive Committee, the Director General should
have ready for the May meeting a panel of more than three names
which wiW cooaplement the prcsent Board distribution, both in
geographic area and in professional background.

Dr. Wellhausen to be Honorary Member of Board.

Dr. Wortman pointed out that when three of the founding members of
CIMMYT resigned from the CIMMYT Board, they were voted honorary
members (Gil Preciado, S6nchez, Harrar).
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Dr. Wellhausen was the fourth founding member of CIMMYT.

The Committee endorsed that Dr. Wellhausen should also be asked to

become en honorary member of the Board. This action will be placed on

the agenda of the Full Board in June 1972.

A djournment

The Executive Commitee adjourned at 6:15 p.m. to prepare for the Dinner

given by the Board to say farewell to Dr. Wellhausen and welcome to the new

Director General.

Haldore Hanson
Director General

HH/mph



CIMMYT'S PROPOSED 1972 CAPITAL BUDGET

During International Center's Week it was suggested that CIMMYT should

review its 1972 capital request with the objective of setting it out in priorities.

The attached tables represent CIMMYT's attempt to do so, even though it considers

the total capital request for 1972 as being essential in providing the equipment,

vehicles, and field, laboratory and office space necessary to attain its overall

objectives as efficiently and as rapidly as possible.

The first priority includes that portion of the total 1972 request which

CIMMYT believes to be most urgently needed during the year. The second

priority involves that portion, if the total requested for 1972 ( $ 1, 280, 735W/ is

not available, which could be delayed until 1973. However, if this turns out to be

the situation two points will have to be taken into account:

1. That portion remaining from the original 1972 request must be carried

over as high priority items in 1973 and our five year capital request

already includes $ 642, 400 for that year.

2. That portion of the 1972 request which must be deferred until 1973 would

probably cost somewhat more due to inflation.

I/ The total presented to CIMMYT's Board and at International Center's Week

($1, 316, 435) has been reduced by $ 35, 700. This reduction was possible due

to the approval of CIMMYT's proposed Triticale budget by CIDA /IDRC which

contained this amount for purchase of special field plot equipment.



Experience gained in Mexico since the beginning of the cooperative

Rockefeller Foundation - Mexican Government agricultural program in 1943

has conclusively shown that Mexico has climates, soils and ecologies very

similar to those prevailing in many areas of the world where CIMMYT is

cooperatively attempting to increase the production of maize and wheat. It

follows, therefore, that judicious selection of experimental fields will enhance

considerably CIMMYT's ability to provide the best possible training and to

develop germplasm and information which will be of the greatest and most

immediate utility.

The five locations for which additional developmental funds are herewith

requested have been selected in line with most efficiently realizing CIMMYT ' s

overall objectives. Two of these locations, Poza Rica and Tlaltizapin, are

primarily maize stations and two, CIANO and Toluca, are devoted primarily to

wheat research. The experimental field area at "El Batan", the headquarters

station, is divided approximately equally between the maize and wheat programs.

Through 1971 the Rockefeller Foundation has provided approximately,

3. 5 million dollars for the construction and equipping of the Central Headquarters

facilities at El Bata.n and $ 527, 000 dollars for land purchase, construction and

land development at CIMMYT's four substations. The Government of Mexico

has arranged to purchase land at El Batin, Tlaltizapan, and Poza Rica at a

cost of approximately $ 406, 000 dollars. In addition, the experiment station

CIANO in the state of Sonora, Mexico, funded jointly by the Government of

Mexico and a farmers group in the area, annually provides rent free approximately



80 hectares of excellent irrigated experimental land plus laboratory space for

the use of the Wheat Program.

The following tables present a summary of the separation of the total

1972 Capital request into the two priorities described previously. It will

be noted that the first priority totals $ 756, 505 while the second priority is

valued at $ 524, 230. Complete details of each individual item including

lists of equipment, proposed construction, plans for land development and

irrigation systems, etc. are available at CIMMYT.



FORM No. 84 INTERNATIONAL BANK FOR
(3.72) RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL DEVELOPMENT INTERNATIONAL FINANCE
ASSOCIATION CORPORATION

DEPARTMENTAL Date
ROUTING SLIP

DEVELOPMENT SERVICES

Mr. Abdi Mr. Hoffman

Mrs. Boskey Mr. Kaps

Mr. Chatenay Mr. Martin

Mr. Demuth Miss Powell

Mr. Elmendorf Mr. Raphael i

Mr. Escobar Mr. Riley

Mrs. Foulon Mrs. Williams

Mr. Franco-Holguin

DETACH THIS SLIP AFTER CIRCULATION AS SHOWN ABOVE.



IinternatiOnal

Consuttative Group of ntefa~~aC cnura R esearch

Proyosal for Phase 2 of UNDP/CIMMYT

Global Proiect No. 1.

Research and Training in the Development of

High Lysine Maize



Research and Training in the Development of

High Lysine Maize

(UNDP Special Contract with CIMMYT)

CONTENTS: Page No.

A. The Purpose 1

B. The Contract 1

C. Background 2

D. Work Plan 3

1. The genetic research and breeding 3

2. The chemical research and ,analytical service 3

3. Training and assistance in the initiation and operation

of Nutritive Maize Production Programs in Latin

American countries 3

E. Progress March 1970 - July 1972 3

1. Genetic research and breeding 3
2. Chemical research and analytical service 6

3. Training and assistance in the initiation and operation

of Nutritive Maize Production Programs 7

4. The use of opaque-2 maize in NMPP's 11

F. Recommendations for Grant Renewal by UNDP 12

G. The Proposal for Phase 2 of Global Project No. 1 12

1. Research breeding and agronomy 12

2. Chemical research and analytical service 14

3. Training and assistance in quality maize programs 16

4. Program budget for UNDP renewal grant 19

5. Administrative arrangements in UNDP renewal contract 19

APPENDIX I. List of documents on UNDP Contract Global 1
and progress reports 20

APPENDIX II. Estimated 3 year Budget March 1973 -.

March 1976 for the Research, Development

and Utilization of High Lysine Maize 21



Proposal for Phase 2 of UNDP/CIMMYT Global Project No. 1.

Research and Training in the Development of High Lysine Maize

A. The Original Proposal

1. On August 4, 1969, at the request of UNDP, CIMMYT submitted

a proposal for the Research, Development and Utilization of High Lysine

Maize. The research to be carried out at CIMMYT and Nutritive Maize

Production Programs were suggested in cooperation with local govern-

ment agencies in Central and South America, Africa and Asia. The

suggested program' was planned for 5 years at a total cost of

U.S. $4.833,310.

B. The Contract

1. On March 12, 19,'0, CIMMYT signed a contract with UNDP

containing a revised program mutually agreed with the BROAD OBJEC-

TIVE - " The purpose nf the project is to assist tme peoples of the

developing countries in improving the protein content of their diet through

a) intensifying research on raising the quantity and quality of protein in

maize in combination with high. yield, and b) training agronomists to

carrying out national programmes of nutritive maize production

2. a) The grant period was for 3 years.

b) The UNDP funds available to CIMMYT were $1. 543, 000.

c) The program was limited to Central and South America.

3. Dr. Ernest W. Sprague, Director of the CIMMYT International

Maize program, was named team leader in the contract, to act as

liaison officer between UNDP and CIMMYT. The contract also states

"He shall have immediate responsibility for the carrying out of the

project and the implementation of the contract on behalf of CIMMYT ".

4. CITV:MYT agreed to "Convene a Policy Advisory Committee

consisting of one representative of each of governments involved in

project activities, FAO and UNDP. A CIMMYT officer will serve as

chairman . . . It shall meet as determined by CIMMYT, but at least

twice a year .. ." Dr. Keith W. Finlay of CIMMYT is chairman.
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C. Background

In 1963 Dr. E. T. Mertz and his coworkers of Purdue University

discovered that the mutant gene "opaque-2" of maize produces a modi -

fied amino acid balance of the grain endosperm protein, resulting in

increased quantities of lysine and tryptophan. Feeding trials with diets

of only opaque-2 or floury-2 maize, another high lysine mutant discov-

ered subsequently, have confirmed that animals, Larticularly the young,

can gain weight at up to 3.5 times faster than if fed normal maize

diets. The growth rates and standards of health are roughly equivalent

to growth patterns resulting from artificially balanced diets.

This discovery revealed a unique potential for the production of a

traditional cereal crop with greatly enhanced nutritive qualities. The

fact that maize is.eatcn by a large sector of the undernourished people

of the tropics and subtropics provided the stimulus to attempt the

conversion of this scientific potential into quality food production in these

regions.

In early 1970, when the Global 1 project started, there were several

technical problems to be overcome before high quality maize could be

produced by the farmers of Latin America. It was not certain at that

time whether all the problems could be resolved.

The principal problems were:

1. The original opaque-2 and floury-2 mutants were identified in

varieties of maize ecologically adapted to the temperate climate of the

United States "corn belt". They were thus not suitable for direct

production in the tropical and subtropical areas where they could produce

the greatest benefits.

2. The descriptive names "opaque-2" and "floury-2" indicate the

dull, lustreless and chalklike physical appearance of the kernels by

which these mutants were origianily isolated and identified. These charac

teristics represented an obstacle to acceptance by farmers accustonied

to growing flint and dent types of maize with their cleca, shiny and

lustrous appearance. Apart from the high Andean regions of South

America where the floury grain types are traditionally grown, the

majority of the maize areas of the world grow flint and dent types for

either human or animal feed.

3. The grain of these mutant maize has a soft and less dense

endosperm with a lower weight per unit volume which reduced yield by

an average of 10-15 percent.
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4. There were indications that the mutants were more susceptibleto insect and disease attack and were therefore more difficult to store.
5. The only certain method of identifying high quality maize was bychemical analysis of the grain for lysine and tryptophan. This highlighted-the need for a simple, accurate and rapid analytical technique formeasuring the quantity of these amino acidsin very small quantities ofgrain endosperm. ss

D. Work Plan

The project was divided conveniently into three distinct but interre-lated areas of activity

1. The genetic research and breedi necessary to provide a rangeof maize populations and varieties which are not only high in lysine and-utritive value, but also have improved yield and agronomic character-.. 1cs, together with acceptable grain type to) meet local requirementsin selected Latin American countries.

2. The chemical research and analytical service, necessary toprovide a) a More efficient analytical technique for identifying singlemaize grains with high lysine and tryptophan content; and b) an analyti-cal service for the gencti ats and breeders to enable hem to identifynutritively superior genetic materials.

eand assistance in the initiation and operation of Nutri-tive Maize Production Programs (NMPPIs) in Lat American countries.Pending the availability of satisfactory quality maize varieties from thegenetic research and breeding program, it was decided to initiate thefollowing activities: a) the survey of countries in Central and SouthI erica to determine those with large subsistence maize farming areasthat are willing to cooperate in this project; b) the selection of a teamof agronomists from the country or countries, for training in Mexico;) assistance with the initiation nd operation of an NMPP in the countryand d) the organization of local, regional and international meetings to ,encourage the interchange of information and experience at all levels,including farmer organization, government agencies, government leadersand scientists.

E. Progress March 1970 - July 1972.

1. Genetic Research and Breeding.

a) A small opaque-2 maize breeding program at CIM lYT was
expanded in 1970 to transfer the opaque-2 gene from its original
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unadapted genetic background into a wider range of maize varieties and-
populations from most of the maize growing areas of the world. The-
transfer of the 02 gene into locally adapted maize was also underway
at a number of other breeding centers. CIMMYT was able to assemble
approximately 75 different 02 maize populations which were at various
stages of development. About half of these are from the Mexican
program and the rest have come from programs in 15 different
countries. These materials form the basis of the present quality maizebreeding program.

CIMMYT has placed special emphasis on transferring the 02 gene
to several genetically diverse composite materials with wide regional
adaptation for the lowland tropics, high elevation areas and Asian
regions. These populations are now being improved by selection and
breeding.

b) More than 20 maize materials are being selected for varying
fractions of vitreous endosperm while retaining the quality protein. OnMay 10, 1972, CIMMYT harvested the first 100 kilograms of seed
(4 bushels) of a maize population carrying the opaque-2 gene, hard
endosperm grain, resistance to many common diseases, intermediate
maturity (i.e. 110-115 days in the hot season in th- tropical lowlandsof Mexico), and good yicld potential under tropical conditions in thebest farmer's fields (5-6 tons per hectare in the cool season and 3-4tons per hectare in the hot season near Poza Rica, Mexico).

Most of the May 10 harvest was immediately shipped by air formultiplication and testing in 15 countries (Colombia, Ecuador, Egypt,Guatemala, Haiti, Honduras, India, Mexico, Nepal, Nigeria, Pakistan,Danama, Philippines, Thailand and Salvador).

Plans have been completed for the resulting 20-25 tons of seedwhich will be harvested in October 1972 to go immediately into (i)fieldtrials on farmers' fields, (ii) test feeding to swine and other smalleranimals, and (iii) test feeding to protein deficient children in a hospit'alat Cali, Colombia.

This marks an historic occasion as it is the first quantity productionof a high quality maize with hard endosperm similar to normal maize.

If the yield trials, feeding trials and laboratory tests confirm whatCIMMYT has already found in Mexico, the maize -eaters and maize -feeders of the world will receive, begining in 1973, a new source ofenriched protein. Several more quality maize populations with hardendosperm grain will be available for testing and production within thenext year or two.



Having shown that it is possible to produce vitreous quality grained
varieties, greater emphasis is now being placed on this aspect of the
program to:

i) increase the genetic diversity of materials having these
characteristics;

ii) genetic studies to assist the breeders to identify desirable
populations, and the mode of inheritance of the modifiers.

c) A number of trials have been conducted to test the agronomic
performance of the quality protein materials. Details of tvyo international
02 maize trials are provided in Table 1.

Table 1. International ogMaize Trials

Name of trial No. From No. Test at In No.
entries countries No. sites countries

1st International 02 maize
trial 28 1/ 8 17 13
2nd International 02 maize
trial 28 2/ 8 30 22 3/

1/ 17 from CIMMYT
2/ 13 from CIMMYT
3/ Argentina, Brazil, Chile, Colombia, Costa Rica, El Salvador,

Ghana, Guatemala, Honduras, India, Iran, Jamaica, Mexico,
Nicaragua, Pakistan, Panama, Peru, Philippines, Thailand,
Egypt, USA, Venezuela.

Yields as high as 8 tons per hectare have been obtained from 02materials at the best sites. This compares very favourably with normal
maize material.

d) Some new mutants isolated from different maize materials with
relatively high levels of tryptophan are under study. Also some new
mutants such as floury-10 reported recently may combine advantages of
both opaque-2 and floury-2, and will be explored in the breeding
program.

e) CIMMYT is concerned with the development of high yielding,
widely adapted varieties of maize, in particular varieties which will
meet the needs of the developing countries of the world. Many of these
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countries are in the tropics where yields are usually smaller than in.
temperate latitudes.

As part of the maize improvement program, a series of agronomy-

physiology studies are being conducted. The objective is to provide the

plant breeding program with quantitative information on the physiological
factors which determine grain yield in tropical maize, and to indicate

the most probable ways in which factors currently limiting yield can be

overcome. The first information from this research will be available to

the maize breeders in the near future.

In summary, the genetic and -breeding program in 1970-72 has so far

demonstrated that high yielding, vitreous quality grain maize with the 02
,gene, incorporating desirable agronomic characteristics can be produced

-)r use in a wide range of environments. The first population has been

released. Rapid progress is being made towards the release of further

superior populations for wide scale testing and selection in the food

deficit areas of the world.

2. Chemical research and analytical service

a) The identification of high lysine lines within. maize populations

depends on careful chemical analysis. Most of the identification used to

be made either by selecting the opaque kernels, which unfortunately

preclude any opportunity to obtain better grain type, or by chemical

analysis of small bulk samples which tended to obscure the useful genetic

variability.

Studies and evaluations of a number of techniques for analyzing
lysine and tryptophan in maize endosperm were carried out collaboratively
in the CIMMYT Protein Quality Laboratory and the Biochemistry Labora-

tory at Purdue University (the latter financed by USAID).

Techniques for the routine evaluation of populations (by analyzing
small bulk samples ) and segregating material (by non-destructive analysis

of the endosperm of single kernels) were recommended and published

under the title:

"Chemical Screening Methods for Maize Protein Quality at CIMMYT"

by Evangelina Villegas and Edwin T. Merts. CIMMYT Research

bulletin No. 20, May 1971.

Copies of this publication together with a list of equipment which is

simple to operate and maintain, and cheap to purchase, has been widely
distributed to maizo programs throughout the world. A reprinting of the

publication has been necessary due to the large number of requests

received for this Research Bulletin.
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b) Using the above techniques, approximately 10, 000 samples have

been evaluated from the CIlv1MYT genetic and breeding program, and.

from programs in 19 other countries including Argentina, Brazil, Perfi,

Colombia, Bolivia, Honduras, Nicaragua and countries in Africa and

Asia.

c) Because chemical analysis is the only method available to

identify quality protein lines, assistance has been given to several

countries in setting up their own analytical laboratories and training

personnel to man them.

Training has been provided. as follows:

Country Number of trainees

Mexico 5 (2 Ph.D., 1 M.Sc. students Chapingo)

Peru 1

U.S.A. 1 (Ph.D. student Cornell University)

Colombia 1

Argentina 1

India 1

Venezuela I

Nigeria 1
Philippines I (Ph. D. student)

d) Research at CIMMYT indicates that maize grain with above

average amounts of lysine and tryptophan are not necessarily more

nutritious when fed to animals. For this reason a small animal

itrition laboratory was equipped during 1971. The test animal is the

Meadow Vole (Microtus pennsylvanicus) .

Preliminary evaluation of opaque-2 lines are being conducted at

the present time. In collaboration with other laboratories a comparative

test between pigs, hens, rats, mice and voles is currently being

undertaken with opaque- 2 ; hard endosperm opaque- 2 and normal maize

to standardize the experimental conditions and test the value of the vole

as a test animal.

3. Training and assistance in the initiation and operation of

Nutritive laize Production Programs.

At the begining of the project period, four CIMMYT staff members,

including the Director General, visited Colombia, Pert and Bolivia at

the request of the Governments to inform them about the UNDP project.

A few weeks later (April 1970) the Director General of CIMMYT and two

staff members visited Peru, Ecuador and Colombia. The second visit
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to Peru and Colombia was to explore in detail the organization NMPP's
in those countries.

A conference held in Puebla, Mexico, in August 1970 to discuss
"Strategies for increasing agricultural production on small holdings"
was attended by political leaders, administrators, scientists and
business men from 14 Central and South American countries.

Five NMPP projects have since been initiated, in Mexico 12), and in
Colombia, Peru and Honduras, one each, as a result of these initial
contacts with Governments in Latin America. Several other Governments
expressed interest in the concepts. -Plans to assist the Government of
Ecuador utilize quelity maize through their National Maize Program are
presently. under discussion.

a) Colombia

In March 1970, the iAgricultural Research Institute of Colombia
(ICA) selected 10 scientists for training in Mexico.- They were interviewed
by a CIMMYT staff member and 5 were selected for two years of training
at the Graduate School, Chapingo, and in the Puebla 1"'-ject. To enable
the project to move ahead .apidly, 5 more ocientists were given shorter
in-service training within the Puebla Project. In 1972, 2 more ICA staff
have been selected for M.Sc. training -at Chapingo and 7 more for in-
service training at CIMMYT in Mexico.

A detailed study was made by a Colombian scientist of four
potential project areas. The final selection of the Oriente-Antioquefto
r ion was made with assistance of CIMMYT staff. The total project
a_ ea is 172, 800 Ha. with 42, 000 Ha. cultivaded annually to maize, beans
and potatoes.

There are 35, 600 farms in the region with an average size of
approximately 5 Ha. The project team are initially concentrating 'their
effort on about 1/3 of the area. CIMMYT staff in Mexico are continuing
to assist with planning, data analysis and general advice when requested.
Material support to the project with UNDP funds has 'been limited to the
provision of 3 pickup trucks.

Stimulated by the early contacts with UNDP/CIMMYT Global 1
project, the Colombian government has shown considerable interest in
promoting rural development projects of this type. Five more projects
are either underway or have been approved by the Government in other
small farmer areas of the country. One of these is being supported by
the International Research Development Center of Canada (CIMMYT .hasalready provided some training in Mexico for staff of this project withfunds from IDRC). Another project is supported by the Ford Foundation.
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In-service training is planned within at least two of these programs toprovide a continuing supply of personnel to further expand the productionof small farmers. By 1973 Colombia plans to transform the existingagencies into rural development projects.

The Colombian Government has established a national qualitymaize program within the Agricultural Research Institute (ICA). During1971, 14, 000 Hectares of opaque-2 maize were grown in about 150counties throughout the country. It is estimated that 50, 000 families
benefited as most of this production was on 1/4 to 1/2 hectare plots.

CIMMYT staff provided frequent consulting service during thefirst year of operation of the Griente Antioquento Project which wasconcerned with the conduct of variety, fertilizer and multiple croppingexperiments to provide data for farmer recommendations. Experiment
data suggest that it should be possible to increase maize yields by 1ton / hectare by adequate use of nitrogen.

No quality maize variety is yet available that is well adapted tothe high Andean valleys of Colombia or Peru. Cooperative breeding
work is being undertaken with the Governn-nts of Colombia and Peru,and the International, Tropical Agriculture Center (CIAT) to producevarieties for this region. These should be available in 2-3 years.

b) Peru

Similar assistance is being provided by CIMMYT Jo Peru. TheCajamarca-La Libertad area was selected in December 1970 from 4sites proposed and studied. There are 140, 000 Ha. of maize, wheat andbarley grown annually in the region with average farm size of approxi-mately 1.5 Ha. The estimates of Farm population is as yet unreliable.

Four Peruvian scientists have been trained in Mexico from 8recommended. Agronomic experiments have been started and gpod localinterest has been generated. The national maize, wheat and barley ,breeding programs have been closely linked with the project. The projectwhich actually got underway in the region in early 1971 has. now had 19Peruvian technical assistants added to the staff.

During 1971, 74 maize experiments concerning variety evaluationand productivity were carried out; 85 wheat and 34 barley experimentswere also carried out to obtain data about the multiple cropping systemof the region. Some quality maize has been included in the experimentscurrently being grown. However, varieties with high protein quality andvery large soft grain of the type used in the area are not yet availablefrom the breeding program. CIMMYT is providing technical support bystaff visits from Mexico several tims a year. Five pickup trucks and acereal thresher have also been provided from UNDP funds.
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c) Honduras

The Banco Nacional de Fomento, and Banco Central de Honduras
initiated a crop production program patterned after the Puebla Project
in early 1971 in the Francisco Morazan Area of Honduras. It is an area
with 15, 000 Ha. cultivated each year, principally to corn and beans. The
area contains about 3, 200 farmers.

CIMMYT agreed to assist the program that was directed by a
Honduran scientist trained at Chapingo and in the Puebla Project.

The staff totals 6 scientists but the rest are young and relatively
inexperienced. Because of this CIMMYT has provided technical advice
th-ough staff visits and in addition provided a staff member for a period
u 2 months in 1971 and again in 1972, to assist with the planning, site
selection and planting of the experiments.

Discussions are currently proceeding to arrange ior this project
to become an integral part of the government Agriculturrl Research
and Extension Department - Desarrural. During 1972, the eponsoring
1 'anks have provided an o-'crating budget of $83, 500.

d) Mexico

In early 1971 two State Governments, Mexico and Tlaxcala, each
decided to initiate production programs in their state.

i) State of Mexico

The State Government approved a plan of operations and a budget
of $160, 000 for 1971 to initiate a "Plan Mafz". CIMMIYT staff worked
closely with state officials in organizing the program. Twenty-two
Mexican technical staff employed by the State have been assigned to the
project; 5 of these staff are receiving or have received training in the
Puebla Project.

The total cultivated area of corn is about 425,'000 Ha. There are
approximately 150, 000 farm families in the area and their corn yield
is about 1.2 tons/ha. CIMMYT is continuing to provide technical guidance
with the field experiments, and following the first year's operation,
production recommendations have been made for 1972. There is no
financial support to this project from UNDP funds or from CIMMYT.

The Plan Malz was able to reach 5, 239 farmers in 1971 with
both improved production practices and credit, and to assist 24, 000
other farmers. Large numbcrs of government officials and people
interested in agricultural development visited the project in 1971.
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It is planned to have most of the area sown to quality maize as

soon as a suitable variety is available.

ii) State of Tlaxcala

A program to increase production in the southern part of the

State is being undertaken jointly by the State authorities and the National

Institute of Agriculture (INIA). The region has a total cultivated area of

about 25, 000 Ha. Some 70% of this is planted to corn. There are

approximately 10, 000 farm families in the area.

There are 4 Mexican scientists employed by the State operating

the program. One of these was trained in the Puebla Project. CIIMYT

staff is providing technical assistance in the organization and operation

of the project. One Mexican member of CIMMYT staff is assigned to

ti project, but no other support is provided.

4. The use of opaque-2 maize in the NMPP's.

During 1972 some of the experimental materials from various

breeding programs are being tested in the production pr.jects. When

the adapted quality maize varieties have been adequately tested, and are

available in quantity, it should be possible to quickly in-egrate them into

the production projects. This ability to adopt and change with advancing

technology is a basic concept of the production project.

Agricultural scientists are carefully selected and trained to bring

modern technology to the farmer and demonstrate its validity, both

technically and economically, in the farmer's environment. Also,

stance is given to governments to help form an infrastructure of

government agencies; private enterprises and farmer groups to ensure

adequate and timely provision of relevant research data and adaptive

techniques, credit, fertilizers, pesticides, etc.

With the final wide scale testing of the first hard endospermf quality

maize underway, it is opportune to plan and initiate phase two of Global

1, . namely the extension of the research and production activities on to

a world wide basis.



-12-

F. Recommendations for Grant Renewal by UNDP

The present contract between CIMMYT and UNDP expires- Mirch 12,

1973. CIMMYT proposes a 3-year extension beyond March 12, -1973.

CIMMYT proposes that (1) the genetic research and breeding, and

the chemical research and analysis continue at about the same pace as

for the period 1970-73! Cooperative bioassay studies will be added;

(2) the geographic focus, now limited to Latin America be extended

to include consulting, training, production programs, nursery trials, and

international workshops in Africa and Asia;

(3) the administrative features of the original UNDP contract be

modified.

G. The Proposal for Phase 2 of Global Project No. 1.

The continuing program proposed under the extended contract can

still conveniently be divided into three parts, namely:

1. Genetic research, breeding and agronomy.

2. Chemical rewearch and analysis. Bioas6o.

3. Training and assistance in nutritive maize programs.

1. Genetic research, breeding and agronomy.

Because of the inherently long term nature of "constructing plants"

by breeding, this part of the project will need to continue throughout the

extension period and beyond. The need to produce maize materials with

still wider adaptation, or adapted to a wider variety of environments is

inherent in the proposal to extend the project on to a global basis.

By using CIMMYT's research stations which have been located in

Mexico to provide a wide range of environments, it has been possible

to make exceptional progress towards the development of high yi.Qlding,

widely adapted, quality protein maize with acceptable vitreous grain.

However, several aspects of this program require continued attention.

a) The breeding program now needs to expand the genetic

variability and ensure maximum exploitation of the quality potential that

has been shown to exist in 02 maize.

This could best be done by ditributing samples of the breeding

material to expert collaborators for selection under different stresses of

environment, diseases and pests (e.g. CIAT for the Andean region,
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IITA for the West African region, Inter-Asian Corn Program at Bangkok

for the Asian region, etc.). Desirable selections would be returned to

CIMMYT for further recombination and selection. A big advantage of

this system would be that regional centres throughout the world all have

the latest materials for testing and use within their regions while at

the same time contributing to the continued improvement on an interna-

tional basis.

The program is focused on the breeding of quality maize for

developing countries where the crop is, or could become, an important

part of the basic diet. These countries usually lack any form of seed

industry for the production of hybrids, and most lack the commercial

infrastructure necessary to make fresh seed available each year. For

these reasons CIMMYT has placed the emphasis in the breeding program

on the development of open pollinated varieties or synthetics which can

be maintained by the farmer from year to year. The incorporation of

the opaque-2 gene into these populations will continue to be a major

aim of the breeders.

It is planned to include the opaque-2 gene in all outstanding

populations of maize in the CIMMYT international breeding program.

This will ensure that a quality protein version of these valuable materials

will be available.

b) Genetic research and breeding of quality maize over the past

2-3 years has shown that. it is possible to obtain vitreous grain with

high protein quality. However, this work has highlighted the fact that

the ease with which this can be accomplished varies considerably in

different genetic materials. There is obviously no simple gene action

controlling this conversion from soft to hard endosperm in quality

maize, but rather a complex of modifier genes are necessary.

Genetic studies are planned to attempt to rlucidate these modifier

genes and their mode of action as a means of assisting the breeders to

increase their efficiency.

c) CIM'AMYT is concerned with the total efficiency of the maize

plant. By studying the plant architecture of the plant in different

spacings, fertility, moisture regimes, the physiologists and agronomists

are assisting the breeders to plan better maize plants with much higher

yield potentials.

Coupled with this study and breeding fcr greater yield potential,

more emphasis is being placed on the study of the general management

of high quality protein materials and any factors which may limit their

full exploitation, such as:
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j i) the effect on quantity and quality of protein due to

different fertilizer treatments;
ii) the problems of storage due to insects, fungi, etc..;

iii) the rate of drying of seed during ripening and its

influence on disease infestation.

The hardness of the grain and its influence on these factdrs will

be studied in detail as more vitreous grain maize materials become

available from the breeders.

d) CIMMYT plans to increase still further the distribution and

interchange of quality protein materials throughout the world through the

Nursery Program to increase the rate of adoption and use in developing

countries. .In the past this technique of genetic interchange has been one

of the most effective means of drawing attention to superior varieties

of potential value to national programs. Now that quality maize materials

of many different types are becoming available, -the International and

Re gional Nursery programs will provide an effective vehicle for their

global distribution.

It can confidently be expected that within the next 3-4 years a

wide range of quality protein maize populatiens and open pollinated

varieties should be available for use throughout the world. These should

have wide adaptability, disease and insect resistance, high yield potential,

and a range of grain type to suit the specific requirements of different

regions. CIMMYT should undertake the role of producing the basic

populations ed through training, and the network of cooperators, assist

local scientists to produce the open pollinated varieties (or hybrids) best

suited to their needs.

It is proposed to undertake this genetic research, breeding and

agronomic program with no addition to the existing staff supported by

UNDP funds.

2. Chemical research and analytical service.

a) It has become increasingly obvious over the past 2-3 years that

a rapid, cheap and accurate technique for chemically analysing maize

seeds for lysine and tryptophan is essential to continucd progress in

developing the nutritive potential of cpaque-2 maize.

In countries where active quality maize breeding programs are in

progress, there is a need for the no'n-destructive analysis of single

seede. Although useful analytical techniques have been developed for

these purpos-s, the search for improved techniques will be continued

during the next three years.
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Assistance will be provided to cooperating countries with the

establishment, standardization of techniques, and training of staff for

national maize quality laboratories.

b) With the projected increase in breeding of quality maize -to

service a global program the analytical service to the CIMMYT breeders

will need to handle a significant increase in number of samples. Recent

changes in techniques and equipment will enable the efficient staff to

absorb the extra work load with no addition of personnel.

As more national quality laboratories become functional they will

relieve CIMMYT of some of the service analysis presently being

performed for many different country programs. CIMMYT plans to

continue providing a limited analytical service to countries in the process

of initiating quality protein maize programs.

C) Biological assay has recently been irtroduced as an essential

feature of the total study and utilization of quality maize. Plans have

now been completed to carry out the following studies during the last

few months of the present grant period, but mostly during the next

three years as imapioved genetic materials are made available in

sufficient quantities by the breeders.

i) Comparative tests of a wide range of maize materials

with different protein levels and amino acid composition of the

endosperm. These tests would be conducted collaboratively with

organizations having animal test laboratories using voles, mice,

rats, chicks, pigs.

ii) Protein utilization studies with children suffering from

protein deficiency are planned with Dr. Pradilla of the Cali Hospital,

Colombia. A wide range of chemically different maize materials

will be used in these tests which will be initiated late in 1972. Of

particular interest will be the nutritive value of the hard endosperm

maize populations as they become available.

iii) Acceptance tests will be conducted by providing test

families with quality maize as a substitute for their normal maize.

This material will be handled in the normal way by the housewife.

Reaction to the quality maize will be sought by interview. This

work will be undertaken in Colombia by local organizations.

iv) One ton of the new hard endosperm quality maize will

be provided to two maize processing companies in Colombia to

initiate studies of milling and processing quality. Further studies

are plannod as improved quality maize become available in sufficient

quantity.
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v) Simple farm demonstrations using farm animals such

as pigs will be encouraged to illustrate the nutritive value 6f

quality maize to farmers and their families. It is planned to

incorporate this feature into the national production programs.

vi) Routine bioassay of breeders elite selections will be

carried out in the CIMMvMYT vole laboratory.

The initiation of this type of study with both soft and hard

endosperm quality maize, marks another significant step forward towards

universal utilization of quality maize by the world's maize eating people.

3. Training and assistance in quality maize programs

a) The original concept proposed by CIMMYT and approved by

UNDP was to set up pilot projects in subsistence farming regions of

Latin America to, a) increase their production of maize by the introduc-

tion of a modern package of practices coupled with availability of

fertilizers, credit and trained scientific advisory staff; b) when ready,

introduce new high yielding, quality protein maize varieties to improve

the diet of these farmers who eat their own produce.

CIMMYT has gained considerable experience from world wide

involvement in national maize and wheat programs and by assisting with

the initiation of 5 production programs in 4 Latin American countries.

This experience has highlighted the riced for flexibility of approach to

increasing production of crops, because each country offers a different

social, political, economical and climatic environment.

CIMMYT advocates that to increase production of quality maize

to feed the world's maize eating populations, (a high proportion live on

subsistence farms) it is necessary to work through national agricultural

agencies and programa in the devclopig nations. In this way the research

and extension services essential for the long term success and stability

of any production program can be developed.

If farmers - large or small - are going to adopt a recommended

system, a necessary condition is that the recommendations include

varieties and production practices which are consistent with the farmer's

means and abilities.

There is also a need to provide inputs, such as fertilizer, credit

and markets, at strategically located centers throughout the maize

producing areas.

Irrespective of the country or farm size, the above factors arc
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important if quality maize is to make a contribution to improving world
food supplies.

Countries differ- significantly, however, with regard to such factors
as:

i) Their priorities for maize production; local consumption
or export; produced by large or subsistence farmers etc.

ii) Stage of development of the national economy.

iii) Stage of development and level of expertise of the national
research organization.

iv) Availability of fertilizer, transport system, credit
organization, marketing system and pricing policy.

b) Training and Production Programs 1973-76.

To allow CIMMYT the flexibility necessary to adapt its assistance
and technology to the wide range of environmental, economic and techno-
logical conditions *existing in different develoilog countries the following
program is suggested:

i) The objectives outlined in B. 1 (page 1) of this document,
should continue unchanged as the guiding principles for the renewal period
(3 years).

ii) Continue to offer assistance to the production projects
started in Latin America under the first grant. This assistance will
consist of consultant visits by CiMMYT staff; opporinity for extra
training where desirable; continuing provision of quality maize germplasm
from Mexico and the international breeding program; opportunity for
national staff to participate in symposia and conferences related to
quality maize production, and assistance with the establishmen-t of national
in-service training programs to ensure maximum spread of materials and
concepts devised in the original project.

iii) Extend assistance to national maize production programs
in Africa and Asia, as well as Latin America.

Assistance similar to that outlined in (ii) above can be offered to
national maize production programs. A number of these programs in
Latin America, Africa and Asir are already collaborating with CIMMYT,
for example the scientists of the national maize production programs of
all the Central American countries are linked together and to CIMMYT
through the Central American Maize Cooperative. India, the Philippines,
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Indonesia, Nepal, Thailand, and Pakistan are included in the Inter AsianCorn Cooperative program financed and staffed by the RockefellerFoundation. This cooperative is also linked to CIMMYT for technicalassistance and germplasm.

CIMMYT has staff assigned to the following countries to assist theirnation-al maize programs: Zaire (funds from the Zaire Government);Egypt (Ford Foundation); Pakistan (ForFonao);NplUAD)
mz g rsausrdr Fundati n; Nepal (USI r)Colombia (UND11).

All of the above programs could benefit from the development andutiliztion of quality maize. Also Nigeria, Kenya, Tanzania, Ghana,Ivory Coast and Ethiopia have indicaed real interest in increasing maizeproduction and initroducingp quality maize,

CIMMYT has always set very high standards for the selection ofnational scientists for training. The selection of potential leaders isalways the aim.

Training by CIMMYT would be broadened '. include breeding,agronomTy and plan'k protection aspects of o2 maize as well as theproduction training presently provided.

A contingency fund will be established from which the followingservices may be contributed under exceptional circumstances notexpected to apply to all production programs:

Imported vehicles for staff transport
Imported research equipment for 02 maize

iv) Extend the offer of training fellowships to the governmentof any developing nation introducing nutritive maize production and set amagnitude of 20 fellowships per year for all collaborators combined.

v) CIVIMYT's 02 maize nurseries will be distributed fortesting in. any country of Latin America, Africa or Asia, willing toparticirpte in these trials, both to observe the bost 02 maize selections
for local use, and to contribute data for the worldwide testing program.

vi) CIMMYT consulting services will be available to anygovernment introducing quality maize in Latin America, AfriCan and Asia
(taking due regard for the services which are also available from otherinternational center like C1'tT and IITA). Priority on consulting willco.tinue to be given to those countries where CIMMYT is assisting aNutritiv? Maize Prlduction I rOject.
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vii) CIMMYT will continue to sponsor and finance international-

ly, workshops on 02 maize breeding, 02 maize laboratory work, ;and 02

maize production.

CIvIMYT believes that maximum benefit can accrue to the largest

number of countries by the above approach. It is only possible because

there are already many cooperative links involving CIMMYT with national

programing and more importantly, national programs helping each other.

CI-YT's limited specialized resources of manpower can therefore be

mult5plied many times by this network of collaboration.

UNDP funds are thus appropriately brought together with those of

national governments and other funding agencies, such as USAID, the

Rockefeller and Ford Foundations, etc., to provide maximum benefit to

the nutritionally deprived people of the world.

4. Prorram budget for, UNDP renewal grant.

A program budget is attached (Appendix II).

5. Administrative arrangements in UNDD ronewal contract.

CIMMYT h found some of the admini4trative requirements of the

present UNDP contract to be burdensome, and requests a modification

of the following aspects.

Progfram reporting and Polcy Advisory Committee .

The present contract requires quarterly progress reports, and

semi-annual Advisory Committee meetings.

Quarterly financial reports pose no problem, but it is meaningless

to submit quarterly progress reports which cover only half of one

breeding season.

Moroever, CIMMYT has found it necessary to take at least one

chemist, and one production program advisor, plus the Chairman, to

each Advisory Committee meeting, and this has meant an unduly heavy

drain on staff time.

CIMMYT would recommend quarterly financial reports, annual

program narrative reports, and annual Advisory Committee meetings.
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APPENDIX I

List of documents on UNDP Contract Global 1 and progress reports.

"Research Development and Utilization of High Lysine Maize". Original

CIMMYT submission to UNDP August 4, 1969.

"Research and Training in the Development of High Lysine Maize (GLO 1).

UNDP Governing Council Document DP/SF/R.9/Add. 124. September 8,

1969.

Contract Between the United Nations Development Programme and the

International Centre for Maize and Wheat Improvement (CIM-MYT) March

12, 1970.

Minutes of the First Meeting of the Policy Advisory Committee of the

UNDP-CIMMYT High Lysine Project, Global 1. -July 31, 1970.

Global Research Project 1. CIMMYT Progress Report March 16 -

September 20, 1970.

Minutes of the Second Meeting of the Policy Advisory Committee of the

UNDP--CIMMYT Global Rescarch Project 1. Februiary 24, 1970 - CIMMYT

Progress Report to December 31, 1970.

Minutes of the Third Meeting of the Policy Advisory Committee July 12,

1971 - CIMMYT Progress Report through July 1971.

Minutes of the Fourth Meeting of the Policy Advisory Committee January

18, 1972 - CIMMYT Progress Report through Deccmber 1971.

Financial Statements have been submitted to UNDP for the following

periods:
March 1970 - September 1970
October 1970 - March 1971
April 1971 - June 1971
July 1971 - September 1971
October 1971 - December 1971
January 1972 - March 1972
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APPENDIX II

Table 2. Estimated 3 year budget March 1973 - March 1976 for the

Research, Development and Utilization of High Lysine Maize.

IT E M 1973-74 1974-75 1975-76 Total

(1) Genetic Research
breeding and agronomy 245,570 293, 380 292,850 831,800

(2) Chemical Research
and analysis. 49,440 56,560 60,460 166,460

(3) Training and
production assistance 369,820 411,070 428,180 1,209,070

TOTAL 664,830 761,010 781,490 2...?lL_
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Table 3. Breakdown of Genetic Research, Breeding and Agronomy-

(Item 1 of Table 2).

IT E M 12,73 -74 974-75 -- 1975-76 Total

(1) Salaries and allowances 14, 110 160, 420 176, 080 482, 610

(2) Travel (domestic and
international) 15, 200 17, 000 17, 500 49,700

(3) Field and Laboratory

equipment and supplies 37, 000 40, 500 35, 000 112, 500

(4) Vehicles (No.) (7) (6 rep. 8 op) (2 rep. 8 op)

Purchase or replacement6,

operation and maintenance 9,800 30,700 19,600 60,100

(5) Administrative cost 37, 460 44, 760 44,670 126, 890

TOT AL 245,570 293,~380 292, 850 800

Table 4. Breakdown of Chemical Research and Analysis (Item 2 of

Table 2).

I T E 'M 1973-74 1974-75 1975-76 Total

(1) Salaries and allowances 23,300 27,530 30,490 81,320

(2) Travel (domestic and

international) 4,200 5,000 5,500 14,700

(3) Laboratory equipment
and supplies 13,000 14,000 10,000 37,000

(4) Vehicles (No.) (1) (1) (1 rep. 1 op)

Purchase and replacement,

operation and maintenance 1,400 1,400 5,250 8,050

(5) Administrative costs 7, 540 8, 630 9, 220 25, 390

TOTAL 49,440 56,560 60,460 166,460
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Table 5. Breakdown of Training and Production Assistance (Item 3 of
Table 2).

IT E M 1973-74 1974-75 1975-76 Total

(1) Training and production

operations in Mexico 70,910 87,120 85,360 243,390

(2) Training fellowships 147, 500 162,250 178,.500 488,250

(3) Consultation travel 10, 000 12, 000 12, 000 34, 000

(4) Workshops and
conferences 25,000 25,000 25,000 75,000

(5) International nurseries i, 000 12, 000 12, 000 34, 000

(6) Equipment and supplies
for supporting national
programs 50,000 50,000 50,000 150,000

(7) Administrative costs 56, 410 62, 70(; 65, 320 184, 430

TOTAL 369,820 411,070 428, 180 1,209,070

Comments of Table 5

Item (1) includes salaries and allowances for training staff (1973-74
44, 110; 1974-75 48, 520; 1975-76 53, 360); travel for training
staff (10, 000; 11, 000; 11, 000); Field and laboratory equipment
and supplies (7, 000; 8, 000; 9, 000); vehicle purchase, replacement
and operation.

Item (2) for 1973 was estimated on the basis of 10 in-service fellowships
at 45, 000; 5 visiting scientists per year at 57, 500, and 5
predoctoral scientists or graduate students at 45, 000. Although
these numbers and categories of trainees were used for budget
purposes, training will be undertaken to best meet national
needs and therefore may not follow exactly these categories.

Item (6) many national programs suffer from the lack of flexibility to
purchase critical equipment or undertake a vital service at the
appropriate time. This item is to provide CIMMYT with the
flexibility to meet critical requests within cooperative programs.


