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KEY MESSAGES

e Global food and nutrition security remains fragile. Global food supplies remain broadly adequate,
according to the AMIS Market Monitor, but higher costs and supply chain disruptions continue to put

pressure on prices, while production of major cereals is expected to decline from 2025 record levels.

o Global fertilizer markets have faced pressure since early 2026 and in the first five months of 2026,
fertilizer prices increased by 35 percent compared to the same period last year. Despite easing in the
past weeks, fertilizer markets have not fully stabilized and the effects of reduced applications earlier
in the season are likely to become visible only later in harvest outcomes.

e Thereis a 61 to 87 percent probability of EL Nifio emerging by mid-2026 and persisting into 2027. If
realized, rice output could fallby 20 to 50 percent in affected regions, with South Asia, Southern Africa,
and parts of East Asia most exposed, further deepening food insecurity in already vulnerable
countries.

GLOBAL MARKETS OUTLOOK (as of June 22, 2026)

Trends in Global Agricultural Commodity Prices

Since the last update, the agricultural, cereal, and export prices indices have decreased by 6, 8, and 7 percent,
respectively. Maize and wheat prices, which closed 15 and 13 percent lower, respectively, have driven the
decrease in the cereal price index. Rice prices closed 9 percent higher. On a year-on-year basis, the average
price for maize is 1 percent lower, whereas rice and wheat prices are 1 and 8 percent higher, respectively.
Maize, wheat, and rice prices are 6, 4, and 3 percent higher, respectively, than in January 2020 (Figure 1).

Figure 1: Cereal and Agricultural Price Indexes
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Source: World Bank commodity price data.


https://www.amis-outlook.org/market-monitor

Since January 2026, global fertilizer prices have generally strengthened, though trends vary by product.
Diammonium phosphate increased by around 257 percent from January to June, while phosphate rock edged
up only modestly, and potash remained broadly stable. Nitrogen-based fertilizers were more volatile: urea
climbed sharply through April before falling back in June, while ammonia increased strongly through April-
May before easing. However, fertilizer markets have not fully stabilized and need continuous monitoring
Overall, the market remains elevated and in the first five months of 2026, fertilizer prices increased by 35
percent compared to the same period last year.

Food Price Inflation

Domestic food price inflation remained moderately high between April and May 2026, and showed different
trends across regions and income groups. Data for this period indicates a slight deterioration in low-income
countries, resulting in an increase in the share of countries with food inflation above 5 percent (from 40.0
percent to 45.0 percent). On the other hand, conditions improved in lower-middle-income countries (from
40.8 percent to 36.7 percent), upper-middle-income countries (from 34.0 percent to 29.8 percent), and high-
income countries (from 6.8 percent to 5.1 percent) (Figure 2a). Regionally, food inflation pressures increased
in Latin America and the Caribbean and South Asia, eased in Europe and Central Asia, and remained uneven
across Africa, with persistently high levels in parts of Eastern and Southern Africa. In the latest quarterly data,
realfood prices outpaced headline inflation in about 14 percent of the 169 countries analyzed (Figure 2b). This
was particularly the case among lower-middle-income countries, where roughly one in six countries recorded
positive real food inflation.

Figure 2a: Food Inflation Heat Map Figure 2b: Real Food Inflation Heat Map
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Source: International Monetary Fund, Haver Analytics and Trading Economics.
Note: Real food inflation is defined as food inflation minus overall inflation.
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Trends in Global Food and Nutrition Security

Global food and nutrition security is becoming more fragile, as geopolitical shocks, climate risks, and rising
input costs converge to strain food systems and household resilience. According to the June 2026 Global
Economic Prospects, fertilizer prices are projected to rise by 38 percent in 2026, and food commodity prices
are expected to increase by around 3 percent. These pressures risk reversing gains in poverty reduction and
food security, particularly in low-income countries and fragile settings.
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Global supply conditions remain broadly adequate, as noted in the AMIS Market Monitor, but higher costs,
policy interventions, and supply chain disruptions continue to sustain price pressures. The International
Grains Council Grains and Oilseeds Index reached 230.6 at the end of May, 7.4 percent above a year earlier.
Production of wheat, maize, and rice is expected to decline from the 2025 record levels, reflecting high input
costs, adverse weather, and weaker planting incentives, whereas soybean output may reach a new record.
Overall stocks remain stable, despite a 2.7 percent decline in rice stocks.

The outlook is further complicated by the high likelihood of EL Nifno conditions, with an 82 percent probability
of developing and persisting into early 2027. This could reduce crop yields across Southern Africa, Central
America, the Sahel, and parts of South and Southeast Asia, widening food insecurity gaps in already
vulnerable regions.

REGIONAL UPDATES

East and Southern Africa

Food and nutrition security conditions across Eastern and Southern Africa remain uneven. Southern Africa’s
generally favorable 2026 harvest has eased market pressure, with Zambia and Zimbabwe expecting above-
average cereal output and South Africa seeing lower white maize prices. However, Madagascar, Malawi,
southern Mozambique, and deficit-prone areas in Zimbabwe still face localized shortfalls linked to erratic
rainfall and dry spells. Eastern Africa faces more acute stress, especially Somalia, South Sudan, and Sudan,
where conflict, displacement, and high food prices continue to erode food access. An estimated 44 million to
47 million people are in need of food assistance, with the crisis concentrated in countries experiencing active
conflict alongside compounding climate and economic shocks. Risk of famine conditions has been confirmed
in parts of Sudan, due to the ongoing conflict, and some areas of Somalia face credible famine risk because
of prolonged drought.

Looking ahead, El Nino conditions, high temperatures, and rainfall deficits could reduce crop production,
incomes, and food access in 2027. Southern Africa may see a drier start to the 2026/27 season, and parts of
East Africa face mixed rainfall prospects.

East Asia and the Pacific

Food security conditions across East Asia and the Pacific remain broadly manageable in June 2026.
Cambodia, China, and Indonesia are relatively well positioned, supported by robust domestic production,
reserves, and policy measures. Indonesia projected a rice output of 19.3 million tonnes from January to June,
with 5.3 million tonnes in reserve, and has allocated approximately $3.8 billion to food security measures. In
China, food prices declined by 1.6 percent year on year in April 2026, reflecting adequate supply and support
through food reserve releases, stabilization of fertilizer supplies, and diversification of imports. Rice prices
have remained stable in Cambodia, with rice exports to the European Union increasing by 22 percent,
although higher fuel and fertilizer costs have reduced producer margins.

In contrast, import-dependent and shock-exposed economies face greater affordability pressures. The
Philippines raised its 2026 rice import forecast to at least 4.8 million tonnes after a 0.3 percent contraction in
first-quarter agricultural output. The country is implementing price controls and procurement, fuel support,
and climate-preparedness measures. In Lao People’s Democratic Republic, the World Food Program reports
an increase in food insecurity as the prices of imported rice have increased by 18 to 20 percent, and those of
cooking oil by 25 percent amid exchange-rate pressures. Myanmar remains the region’s biggest concern, with
12.4 million people acutely food insecure amid conflict, market disruption, and high input costs. Continued
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monitoring should focus on affordability, input costs, exchange-rate pass-through, climate and logistics risks,
and policy implementation.

Europe and Central Asia

Food and nutrition security in Europe and Central Asia remains broadly stable, but risks continue to intensify
due to sustained input cost pressures and geopolitical spillovers. Fertilizer prices remain high despite easing
from April peaks, reflecting ongoing supply disruptions linked to constrained flows from the Gulf and limited
global supplies. Potential increases in Chinese exports are unlikely to fully offset strong global demand,
particularly from India, suggesting continued market tightness and no structural easing in the near term.
These dynamics are transmitted into the region through higher production costs and persistent food price
pressures, especially in import-dependent economies in Central Asia, the South Caucasus, and the Western
Balkans. Although there is no evidence of widespread deterioration in acute food security, affordability
constraints are rising for vulnerable households, reflecting global trends of increasing cereal and agricultural
prices.

A key policy development is the European Commission’s adoption of the EU Fertilizer Action Plan, which
focuses on medium- to long-term resilience, combining short-term liquidity support for farmers with
measures to strengthen supply security through increased domestic production, improved market
transparency, and joint procurement and stockpiling.

Overall, risks remain high but manageable, while fertilizer availability and input cost volatility continue to
warrant close monitoring.

Latin America and the Caribbean

Food security risks in Latin America and the Caribbean are increasing as climate stress, localized disruptions,
high food prices, and high input costs weaken household purchasing power and farm profitability. Regional
crop conditions are of concern, with delayed and below-average rainfall and high temperatures affecting the
primera maize and bean season across parts of Central America.

In Bolivia, more than five weeks of nationwide protests and road blockades have severely disrupted
transportation of food, fuel, agricultural inputs, and medical supplies, leading to localized shortages in major
urban centers, particularly La Paz and El Alto, and contributing to rising inflation. Reports indicate that prices
of key staples such as chicken (6.7 percent) and fresh vegetables (42-57 percent) have increased sharply in
several markets, and annual inflation reached 21.3 percent in May 2026. Haiti remains the region’s most acute
situation, with 5.83 million people, or 52 percent of the population, facing acute food insecurity amid violence,
displacement, market disruption, high prices, and limited access to employment and basic services.

The outlook for the region remains uncertain, with reduced yields, rising costs, and persistent climate stress
expected to deepen vulnerability among poor and smallholder households. Fertilizer markets add pressure:
although international fertilizer prices fell by up to 10 percent in May 2026, these declines have not fully
reached domestic markets.

Middle East, North Africa, Afghanistan and Pakistan

Food security conditions across the region show a clear divide between an increase in production in some
areas and increasing food insecurity in conflict- and fragile settings. In North Africa, favorable rainfall has
supported production gains. Algeria’s cereal output rose to about 4.2 million tons; Tunisia recorded above-
average wheat production; and in Morocco, wheat harvesting is underway with generally favorable prospects.
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Egypt’s wheat production remains broadly stable, and Pakistan’s cereal production remains above average
despite localized pressure from dry conditions and reduced wheat acreage.

By contrast, food insecurity is deepening where conflict, displacement, macroeconomic stress, and reduced
assistance are limiting access to food. In Yemen, inadequate food consumption rose from 50 to 59 percent
between March and April 2026 despite adequate imports, reflecting weak purchasing power and declining
assistance. Syria faces widespread hardship, with only 18 percent of the population food secure. In Lebanon,
conflict-related displacement and market disruptions have pushed 1.24 million people into high levels of
acute food insecurity, and Gaza continues to face extreme deprivation under severe access constraints.
Afghanistan remains highly fragile after repeated droughts and climate shocks. Irag and Jordan are more
stable but remain exposed to affordability risks linked to fiscal pressures, refugee needs, food prices, and
reduced assistance.

South Asia

South Asia’s food and nutrition security remains broadly stable in terms of aggregate availability, but
affordability and household vulnerability are increasingly under pressure. Emerging EL Nifo conditions could
bring heat stress, delayed or uneven rainfall, localized dry spells, and yield variability, especially for rice and
maize. Risks differ between countries: Nepal is exposed through monsoon-dependent paddy production,
groundwater recharge, and food imports. Bangladesh could face heatwaves; reduced rainfall; salinity
intrusion; localized flooding; and stress on agriculture, fisheries, and water systems. Bhutan is vulnerable to
lower river flows affecting hydropower exports. Sri Lanka may benefit from later rainfall but faces higher flood,
waterlogging, and landslide risks. At the same time, the Middle East crisis and Strait of Hormuz disruptions
are raising oil, gas, fertilizer, freight, and insurance costs, with effects on planting decisions and input
markets. Crop condition monitoring shows broadly favorable conditions. India's rabi harvest is concluding,
and the summer rice crop is developing, whereas Bangladesh's boro harvest is wrapping up despite minor
flooding losses. These overlapping shocks point to slower growth; higher food and fuel prices; and the need
for early warning, drought preparedness, targeted support, and contingency planning.

West and Central Africa

As the region enters the lean season, food and nutrition insecurity remains severe. Between June and August
2026, 52.8 million people may face acute food insecurity (IPC Phase 3 or worse), including more than 34.7
million in Nigeria. Conflict, displacement, climate shocks, and economic strain continue to limit employment
and access to food, especially in the central Sahel and Lake Chad Basin.

Food market conditions remain generally more favorable than a year ago. Maize, millet, and sorghum prices
remained stable or followed mixed trends across Sahelian and Gulf of Guinea markets in April and May 2026.
Food inflation has moderated significantly in several countries, although signs of renewed inflationary
pressure emerged in Ghana, rising to 3.3 percent in May from 2.2 percent in April.

Emerging global and climatic risks could reverse recent gains. Fertilizer supply disruptions linked to tensions
in the Middle East are increasing input and transport costs during this critical moment in the 2026 agricultural
season. At the same time, forecasts point to a high probability of EL Nifio conditions developing later in 2026,
raising concerns of below-average rainfall in parts of the Sahel and potential impacts on crop production and
food security in the coming season.
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