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THE WORLD BANK/IFC/MIGA 

OFFICE MEMORANDUM 

DATE: December 18, 1990 

TO: Mr. Isaac IC. Sam, Chief, 

FROM: 

EXTENSION: 

SUBJECT: 

Preben Jensen, Principal 6IN 

34393 

MALAWI - Northern Transport Corridor Project - Credit 1879-MAI 
Supervision Report 

1. I carried out supervision of the above project during a 
mission to Malawi from October 14 to 23, 1990, in accord& ce with 
Statement of Mission Objectives dated September 18, 1 , returning to 
the office on November 1, 1990. My report is atta ed. The issuance of 
the report has been delayed because of other work priorities, including 
four weeks of acting division chief assignment. 

2. The following material in connection with the supervision 
mission will be entered in the Project Implementation File, forwarded to 
the Africa Region Information Servic - Center, and made available on 
request: (_../' 

Title 

The Hindustan Construction Company Ltd. 
Company Brochure 

The Walchand Group Brochure 

Hindustan Action Plan for Works 

Malawi Cargo Centers in Tanzania 
Progress Report 

Construction of Karonga-Songwe-Ibanda Road 
Progress Report 

Balaka-Salima Road 
Correspondence with Hindustan 

Advertisement for the MCC General Manager 

Date 

No date 

No date 

March 1990 

February 
1990 

March 1990 

March-May 
1990 

February 
23, 1990 

Proj. Impl. 
Index File 
Ref. Sect. 

II 

II 

II 

II 

II 

II 

II 



Mr. Isaac K Sam, Chief, AF61N - 2 - December 18, 1990 

cc : Distribution I (full report) 
Messrs. Pouliquen (INUDR), Zerabruk (LEGAF), Fernando (LOAAF), 
Rovani (DGO), King (AF6CO), Jovanovic (AF6CO); Mmes. Burns 
(AF6IN), Fantaye (AF6IN) 

Distribution II (Form 590 only) 
Messrs. Denning (AF6DR), Singh (AF6DR), Messenger (AF6CO) 

PJensen/mof 



THE WORLD BANK 
cor11 590 IBRD and IDA - I1ple1entation Su11ar v 

. Run Ti ae: 12/ 19 /90 at 10.58.59 

( ) the initi al su11ary 
~eta1l eo inst ruct ions on coap let ion of 
Th; s Fe~• are in An nex D of OD13.05. ••• Wor ki ng Version ••• 

Thi s Su11arv i s (j} par t of a mission report 
· ( I an updat e 

. Re~i onal Offi ce: : Pro ject Naae: : Loan /Credit Nuabers: : UC A1t lUX. ll'! /SDR) :Tv;,e of Lend i ng : 
'. /P - AFRICA : TRANSPORT I : C1 8790 !Or igin,si : 13.4 , 11.1 ' !nstruaent : : 

: Pro jec t Code: 31'!ALPA04B : : Revi sed: : SIL : 
·------------------------------------------------------------------------------------------------------------------------------1 ' ' : Coun tr y: 
, l'IALA lli I 

: BorroNer: 
: GOVT. 

: Board Date: : Sign ing Date: 
: 02 /23/88 : 05/06/88 

Effec t i ve Date: 
Ob/07 /88 

·------------------------------------------------------------------------------------------------------------------------------: 
; Mana2ing Dept/Div Naae: : Dept/Di v Code: : Task l'lanager: : l'lission End Date: 10/31/90 : Last 590: 08 / 20 /90 : 
' INFRi;STRUC TURE OPERATIONS DIVISION : 23240 : KONISHI : Next l'lissi on (10/vr l : 04/91 ! Thi s 590: 12i l9/90 : 
:------------------------------------------------------------------------------------------------------------------------------

SECTION 1: Sua•ar y of Pro ject Develop1ent Object ives: 

The aa i~ obj ect ive of the oroject is to assist the 6overn1ent of l'lalawi in iaproving NTC, thus enabl in g the rout e to 
handle one-th i rd of l'lalawi~s external traffic at reduced transport cost as coapared with alternative southern rout es 
th rough Zaabia ZiababNe and RSA. The ant icipated diversion of one-third of "alawi's trmjt~ raff ic to the nort her r 
rout e is expecled to reduce the far-reaching econoaic costs attributable to the use of the lllgthv and costl y sout hern 
rou tes. An add i t ional ef fect of the project is that the develop1ent and operation of NTC llilt alleviate hioh tr anspor t 
cost s on t he southern routes for l'la !aN i cargo by giving "alawi a stronger bargaining position. in seeki ng reduct ion af 
tr ansport ch arges on the southern routes. 

SECTION 2: Su11ar y of Project Coaponents: 

(ii Con structi on of paved road between Karonga (l'lalaNil and Ibanda (Tanzania) - 55 ka !ii i rehab i l i tation of ~aved road 
betNeen lbanda and Uyole (Tan:ania l - 98 ka; (iii l rehabi l itation of paved road betNeen Sa li aa and Ba l aka !Ma. a~ i · - 14S 
k1; (i v) drv cargo trans-shipaent facilities and fuel storage trans-shipaent facil i t i es (i nc luding equip;:entl in Dar es 
Salaam and kbeva; (v1 procureaent of raiiway fuel tank ngons and tank containers; (iv } i1prove1ent of shipping ser-, ic es 
an d c~rgo hand l ing capab i l i t ies in three ports on Lake "alaNi; (vi i) construct ion of a border post and weighing st ati on 
at the Mal aw i /Tanzani a bor der ; !vi i i) consultancy services and techn ical ass istance; and (ix ) t raini ng. 

:------------------------------------------------------------------------------------------------------------------------------ ; 
SEC; :ON 3: Pro; ect Data and Per for1ance Ratings: 

Basic Data Closing Date 

Or. ~1nal (f ro11 SAR /PR ): 
As For1a ll y Revised : 
Expected-Last Fora 590: 
E~pec:ed-This For1 590: 

06/30/94 
06/30 /94 
06 /30/94 
06 /30/ 94 

Nu 1ber cf for1al clos ing date extensions: 0 
Date of iast closing date extens ion (10/yr}: 

Pro ject Cost 

!UX.Xl'll 
Sl09.8 
$109.8 
$100.5 
$131.3 

Disburse1ent 
(101vr ) 
1 ! / 91) 

mx. XN) (i. of L/C l 
Original SAR /PR Forecast: S7. 7 57.5l 
Foraallv Revised Forecast : 
Actual ' Disburseaent : SB. ~ 61 .3Z 
Disb. Forecast for CF~: S3.2 23 .~I 
Undisb. Cred it Ba l. (5DRsi S4. 8 43. 7! 

Repor t in g: End oi per '. od covered by last pro ject progress report (10 /yr}: 09/90 

, ln d1ce s This Fora 590 

.OI 
19.6% 
(6.6 }l 

Last Fora 590 

.OI 
(8.5 ll 

(22.5 )! 

Audi t s and Account s Number 

0 

' 

Cl:is,r.q Delav 
Cc;t o·~er run' 
Disbursement Lag 

"andator y Rati ngs 

:Jver a: l Status 
~r:j ect Develo pment Objec t ives 
Co~pl1 anc2 ~i t n Lega l Covenants 
~ro :ect ~anage•e~t Perforaance 
A\ aii abi l1 tv Of Funds 

Thi s Fora 590 Last Fora 590 

3 2 
3 2 
.,. '! 

" " 3 2 

Overdue Audited Fi nanc i al Stat e1ents: 
Overdue SOE Audi ts: 0 
Overdue Spec i al Ac count Audit s: 
Qua li fied and Unsat i sfactory Au di t s: 

(; 
(' 

Other Rati ngs 

Procureaent Prog ress 
Tr aini ng Progress 
Techn ical Asst. Proaress 
Studies Progress • 
Env ironaenta l Aspec t s 
Financ ial Per for1ance 

Th is For m 590 Las t For; 590 

NR 
'.) 

3 

(i? 
NF: 

'. ------------------------------------------------------------------------------------------------------------------------------ ; 
SECTI ON 4: Super v! sion Management : 

Na11es Gf 1'1 1s sion Memters 

~. JENS~N 

Me1ber Spec iali zation 

PRIN . HIGHWAY ENS. 

Par ticipat ed rn 
The Previous 

l'liss ion :Yes /Nol 

y 

Tiae Spent On Supervision 

S/ W Up To Current FY : 
SI• Planned Dur ino Cu~ rent : i : 
S/W Actual Duri nc·curr ent rY -

• Total : 
In Field : 

~ . ~ ... 
.- , 1 

~ . i 



I111PL£MENTATI0N SUWIWtY (CONTINJED) !/ Page 2 

ACTIONS PREVIOUSLY AGREED OR RECOIAIE>l>ED (SECTION I OF LAST FORM HO): 

(A) Mlnlatry of lerk• (MOW) would 9lve con•lderatlon to requeet the contractor Held and Francke for the Ibanda­
aronga road to carry out laproveaenta on the very bed aectlon• of the adjacent Ibande-Uyol• road (in Tanzania). 

(B) The contractor for the 8alaka-Sa11 .. road, the Hlndu•tan Con•tructlon Coapany (HCC), had prepared an action 
Ian to coaplete the cot1t.rad lty (1) t.raftefer of addlt.lonal worklnt capital froe India, and (2) appointaont of an 

Itallan conatructlon .. n.,_..t. flr,a to reorpnlze the work actlvltlN on the •It.a. The Bank recoaaonded that HCC be 
iven ti .. to the end of Me7 1980 to deaonetrate the above plua that a voluae of work corrNpondlng to lOI of oithor of 
ho two contract aect.lOfte 11..i !teen carried out. Ot.herwl .. , MOW would con•lder ter,alnatln1 the contract and rotendoring 

raducad contract. 
(C) With r09ard to o,erat.lon of the Malawi Carao Center (MCC) facllltlN In Tanzania, the Covorn .. nt (through tho 

CC Board) agrood to take~ to Invite bldo froe lnterNted partloo for thl• purpo .. , which cannot wait until tho 
oneral Manager haa been •Pt10lnted and In place. 

ACTIONS TAKEN BY (a) BORROWER AN> Cb) BAAi< SINCE PREVIOUS FORM 690: 

(A) Soao grading work wa• carried out on the Ibande-Uyolo road by Held and Francke during tho period Auguat­
opt.oaber 1990, but In general the road r ... ln• ln very poor condition. 

(B) Tho contractor HCC did not ... t the May 1990 target, but MOW found that aoao •lgnlflcant iaprov ... nta had beon 
de and no action wa• taken to ter,alnate the contract. KfW lapoeed a ne. target for the contractor to accoapl i ah, 

na .. 11, that In the four- aonth period Auguot-Noveabor the contractor ahall have flnl•hod 20I of tho KfW-financod 
oction of the hlaka-Sall .. rood. If not, MOW hH agrood to tenalnate the contract (becau•• KfW would auapend 
iabur• ... nta). · 

(C) There hH been no pr09roo• on Mklng arrane--nta to operate the MCC facllltlN: the Conoral Manager hH not 
boon appointed and no bide froe potent.lei operator• hod boon Invited. The largeat •haroholder in MCC, Malawi Railway•, 
ad not yot paid In It.a •hare of IIICC'• capital. There I•• .. rlou• rl•k that the facllltlN wlll be at.anding idlo when 
hoy aro coaploted during the fl rot quarter of 1991. 

SUMMARY OF CURRENT PROJECT STATUS AN> MAJOR PROBLEMS: 

/he Karon,a-lbanda road work• wlll be fully coapleted by aid 1991, but long atrotchoo of road have already boon 
penod to traf le. D•layo have occurred ln getting the rehabllltatlon of the lbanda-Ui;lo road work• atarted 

(coflnanclng probl ... ), but. bide have now been Invited with• tender •te In January 1 1 and a achodulod coaplotion by 
arch 1991. The •uccooeful contractor wlll have to Mlntaln traffic on the road during the conatruction period, ao tho 
onditlon of the road •lght Improve. The Kfl-flnancod aec:tlon of the Balaka-SallM road lo 161 CO!af)loted, and if HCC 
ontinueo at the current rate of pr09roo•, the coapletlon •te I• Ntl .. ied by late 1991. Only about II of tho IDA­
lnancod aec:tlon of the road hao been coapleted, and It I• very unlikely that HCC would be able to finl•h the contract 
fore late 1991. The Qovernaent I• currently exploring other o~lono to accelerate the road worka, 11 ... 11, to coapel 

.. 111 contractor to •ubcontract part of the work•, or to curt.all the contract and retender the r ... lnder. Tho fil 
ar o hcllltlN are eubetantlally coapleted with an Nt.l .. ted hand-over •te In February 1991; the fuel hcllltl•• are 
u • n • y coapleted with echedulod handlnt over In January 1991. Manufacture of the fuel tank wagon• ha• begun, 1n 

I Ivery of the tank container• hH cowncod. The port l11Drovwnt work• In the thr .. Lake Malawi port.a have boon 
oaploted. The container VNHI for the Lake Service le •ubetantlally coapleted with ... trial• •chodulod to cownco 

in early January 1991. The conetructlon of the border DO•t I• echedulod to begin In Apr! I 1991. Th• HrvicH of tho 
TC flnanclal controll•r and the Lake Service coordinator continue. Coneultancy .. rvlcN for the aui,orviaion of tho 
1v1 wor • roe•, facllltloo) and .. nufacture and delivery of equlpaent are on90lng and will be phaaed out in ate 
Ith coaplotlon and handing over of the work• and equlpaent. So far, no training pr09r .. ha• boon propoaod. 

An upate of the coat Ntl .. tee (Attachaont 1) ehow• that the overall project coat.a have lncroaaod by about 201 
ver a threo-y .. r period. However, the coat. Iner ..... for tM varloue coaponenta vary widely, th• aoat dra .. tic 

incroaH being for tM fuel faclllt.l .. at. about. 1441 and for the dry carao facllltl .. at 471, whlle tho incr••••• for 
hr '.hor coaponenta hav• been aore aodeet and for the rood worka tM coat la now .. t, .. ted to be lOI lower, H coap1ro 
i l 'le appralaal .. ti .. tee • 

. ne CoverftlNflt hao aade Oftly token at.tempt.a to coaply with tM flnanclal requlr-..ta for lta Lake S.rvico 
peratlona (Attachaont 2), Thie 1 .. ue le currently under revl- H part of the on90lng Tranoport Sector Revl- which 
ould rNult In aoae IIOdlflcatlOfto of the relevant credit covenant.a. 

With coapletlOft of all the NTC feclllt.1 .. echeduled for tM flrot quarter of 1991, the NTC wl II becoao operational . 
wo road rehabllltatlOft cot1t.racto wlll ~IIIN for another 2 to I 1•ro but. the NTC traffic would not be .. voroly 

haaperod, alnce the controctoro are oblltod to .. 1ntal11 traffic durlnt tM conotructlon period. So, although tho NTC 
raffle could begin to flow 111 .. rly 1991, \ho Qovornaont. hao been ext.r ... ly alow In taking the necNHry at.po to aako 
ho corridor operational: \lie MCC Ceapany wae Incorporated Oftly In February 1990 but no Coneral Manager ha• boon 
ppointed ao hr, and no N\I• 11N !teen taken to Identify and engage an operator for the NTC hcilltloo. Thia lack of 
ction on the Oovernaent'• el4e lo by far tM aoot .. rloue probl .. and could affect the econoalc and flnanclal viability 
f tho project In• aoot el .. lflcat1t way. 

SUIIWIY OF AOREEMEN11 IIlH ICIIROID, AND AltllD ACTIONS IIECOIIEl>ED TO BE TAKEN BY 
(a) BORROWER AND Cb} IANK: 

Tho alHlon reca-111dad that. a taok force be .. tabllohed laaedlately to oort out. the probl ... with the NTC 
peratlono, the moat urgent of which would 11,o to •Pt10lnt. and put In place aft agency to operate the MCC facllltloa (Aido­

iro, Attachaont I). The lank In It.a letter of Dac1a~1r I, 1990 (Attachaent 4), advleed the Qoverwnt that 
uepenolon of dlabur....,.t,a would be cOftoldered If tM MCC operator hao not. been •Pt10lnted by January 15, 1991. With 

roaard to tM HCC contract, tM Governaont •trood to explore the o~lono to apoed up tM pr09rNo, H recoaaonded by th 
IHion (Attachaont &). The next alHIOft of• hl9hway en9lneer ahould be echeduled for Aprll/Yay 1991 to coincide with 

!/ Thia part of For,a 190 (froe Section I onward•) le prepared on tM word procNeor untll t.he WIS provide•• auitablo 
word procNelng capacity. The length of Nch ..ctlOft lo varlabl• but tM total ahould not exceed two pagH, 
The nona •hould be one page. 

!/ A• .. , be appropriate for tM Annual Rovl- laplwntatlon and Supervlalon . 



IWPl..EMEHTATION sut.lMARY (COHTINJED) y 19ege I 

he Country I11pl ... nt.atl0ft ~evl ... If the Governaent h•• .. de no pro9r .. • by aid Jenuery 1991 on the wee operet lonel 
robl ... , the alaalon ehould be advanced to l•t.e January 1991. 

REVIEWED BY: (DIR/RVP) !/ 
\ 

!J Th. part of Fora 590 (froa Section & onw•rda) l•lprepared on the word proc .. aor until th• MIS provide• a auitabl• 
w d proc .. alng c•paclty. The length of Mch NCtlon la varl•ble but the total ahould not excaed two p•9H. 
The nora ahould be one page. 

y Aa .. , be •pproprl•t.e for the Annu•I Revlw Iapt .. ntatlon •nd Supervlalon. 



MALAWI 

Attachment 1 
Page 1 of 3 

Northern Transport Project - Credit 1879-MAI 

Supervision Mission - October 1990 

A. Road construction 

(i) (a) Karonga-Songwe 

(b) Songwe-Ibanda 

(ii) Ibanda-Uyole 

(iii) (a) Salima-Jct.M18 

(b) Chipoka Access 

(c) Jct.M18-Balaka 

Subtotal 

B. Malawi Cargo Center 

Ci) Dar Dry Cargo 

(ii) Mbeya Dry Gargo 

(iii) Gantry Cranes 

(iv) Misc. Equipment 

(v) Squatter Resettlement 

Subtotal 

C. Fuel Handling 

Ci) Dar Fuel Storage 

(ii) Mbeya Fuel Storage 

Subtotal 

Total Cost (million) 

Appraisal/a 

MK 

14.4 

2.7 

16.4 

8.0 

0.2 

8.3 

50.0 

11.9 

6.9 

0.9 

19.7 

5.9 

2.7 

8.6 

33.1 

6.2 

37.7 

18.4 

0.5 

19.1 

115.0 

27.4 

15.6 

2.1 

45.1 

13.6 

6.2 

19.8 

December 1990 

MK 

10.8 

2.2 

20.0 

6.3 

0.2 

5.8 

45.3 

11.4 

6.5 

3.3 

5.3 

2.5 

29.0 

14.4 

6.6 

21.0 

27.0 

5.6 

£/50.0 

15.7 

0.4 

14.5 

113.2 

28.5 

16.3 

8.3 

13.2 

6.2 

72.5 

36.0 

16.5 

52.5 



Attachment 1 
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D. Fuel Transport 

( i) Tank Containers 0 . 5 1.1 0.9 2 . 3 

(ii) Rail Tank Wagons 1.3 3.0 1. 4 3.5 

Subtotal 1.8 4.1 2.3 5.8 

E. Lake Facilities 

( i) Container Vessel 2.9 6.6 7.7 19.3 

( ii) Chipoka Port 4.4 10.1 2 . 3 5.8 

(iii) Chilumba Port 6.6 15.1 3.7 9.2 

(iv) Monkey Bay Shipyard 4.0 9.2 2 . 4 6 . 0 

(V) Gantry Cranes, Winches 4.2 10.5 
and Generators 

Subtotal 17.8 41.0 20.3 50.8 

F. Border Post and Weighbridge 

(i) Border Post 0.7 1.6 0.7 0.7 

( ii) Weighbridge 0 . 2 0.5 ~.I 

Subtotal 0 . 9 2 . 1 0.7 0.7 



G. Consulting Services 

(i) TA - NTC and Financial 
Controller 

( ii) TA - Lake Service 

(iii) Supervision of: 
(a) A(i) and F(ii) 
(b) A(ii) 
( C) B 

Subtotal 

(iv) Supervision of: 
(a) A(iii) 
(b) C, D, E and F 

Subtotal 

(v) Suppl. Det. Engineering 

Subtotal 

H. Training (Transport Staff) 

Subtotal 

TOTAL PROJECT COST 

a/ SAR - December 1987 
b/ Mission estimates 
£/ Included in A(i)(a) 

December 1990 

0.9 

0.7 

2.7 
0.9 
1.0 

4.6 

1.3 
1. 7 

3.0 

1.5 

10.8 

0.3 

0.3 

109.8 

At tachmen t 1 
Page 3 of 3 

2 . 1 0 . 3 0.8 

1.6 0.4 0.9 

6.2 2.2 5 . 4 
2.1 1.4 'E_/ 3. 5 
2.3 1. 4 3.5 

10.6 5.0 12.4 

3.0 1.9 4.8 
3.9 4.7 11.8 

6.9 6.6 16.6 

3.5 0.1 0.3 

24.7 12.4 31.0 

0.7 0.3 0.7 

0.7 0.3 0.7 

252.5 131.3 328.1 



Attachment 2 
Page 1 of 2 

Northern Transport Project - Credit 1879-MAI 

Supervision Mission - October 1990 

(a) 

Compliance with Covenants 

The Government shall consult with the Bank 
prior to undertaking any major investments 
in its transport sector, including 
investments in vessels and port 
maintenance facilities on Lake Malawi. 

(b) The Government shall: 

(i) take all measures necessary for the 
establishment of the MCC Company by 
June 30, 1988, or such later date as 
may be agreed by the Government and 
the Bank; and 

(ii) prior to the formation of the MCC 
Company, furnish to the Bank, for 
its review, the memorandum and 
articles of association of the MCC 
Company. 

(c) The Government shall, and shall cause 
MRHC, MR and the MCC Company to, furnish 
to the Bank certified copies of the audit 
reports as follows: 

(i) as soon as available, but in any 
case not later than six month after 
the close of the fiscal year, for 
MIBC, MR. and the MCC Company, and 

(ii) not later than nine months after the 
end of the fiscal year for MTC and 
MWS 

Being done annually 
in connection with 
the Bank's review of 
the Public Sector 
Investment Program. 

The date was formally 
extended by one year 
by the Bank . 
However, the MCC 
Company was 
incorporated only on 
February 23, 1990 . 

Complied with. 

Not yet applicable. 

The audit reports for 
the MWS project 
accounts are being 
submitted in a timely 
fashion. For MTC, it 
is not yet 
applicable. 



(d) 

(e) 

(f) 

The Government shall cause MR to: 

(i) maintain for its Lake Service, an 
operating ratio of not higher than: 

- 100% for 1988/89; 

95% for 1989/90; and 

90% for each of the subsequent 
fiscal years; and 

(ii) restructure the passenger-service of 
the Lake Service with a view to 
progressively eliminating, in 
respect of such operations, all 
losses by no later than June 30, 
1991. 

Before December 31 in each of its fiscal 
years, the Government shall cause MR, on 
the basis of forecasts prepared by MR and 
satisfactory to the Bank, to review 
whether it would meet the requirements set 
forth in the preceding paragraph in 
respect of such year and the following 
fiscal year, and shall furnish to the Bank 
the results of such review upon its 
completion. 

If any such review shows that MR would not 
meet the requirements set forth in 
paragraph (d) above for MR's fiscal years 
covered by such reviews, the Government 
shall promptly take,or as appropriate, 
cause MR to take, all necessary measures 
(including, without limitation, 
adjustments of the structure or level of 
its rates and the frequency of its 
services) in order to meet such 
requirements. 

December 1990 

Attachment 2 
Page 2 of 2 

The Government has 
made only token 
attempts to comply 
with this covenant. 
The Lake Service is 
being reviewed in 
detail as part of the 
ongoing Transport 
Sector Review, and 
reco1I1I1endations to 
improve its 
operations are being 
formulated. 

Not complied with. 
As part of the 
ongoing Transport 
Sector Review, these 
covenants will be 
modified and 
eventually amended. 

Not complied with; 
see comments above. 
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1. The World Bank mission of Mr. Prt:hen Jensen, Prini;ipal Highv..1~ l-r1!!111,·,·1 . \ 1,11",I 
Malawi from October 14 to 23, 1990, to rt:view tht: status uf the ah11vc pn11,:..:1 Ill,· 1111"111J1 
accompanied by Malawi represt:ntativcs, visited the sites of Chipuka. M,111k,·, B,I\ .1 11d th,· 
Balaka-Salima road rehabilitation in Malawi. At the end ol thc Malawi , 1-.11 . tll,· 1111"11 111 "ti ! 

proceed to Dar es Salaam to review the status of the facilities heini:: impknh:111-:d 111-:1,.. 111,· 
mission held meetings in Malawi with officials from the Ministry ul Wurk-. (MOW l. \1111 1,11, 
of Transpon and Communications (MOTC). Ministry of Finance (MOF) .• 111J rcprc-.,·111.111,,·, 
from the contractors and consultants involved in the projt:ct, the variuu!'I Junur-. . l ' SA 11 > .11 1.I 
ODA, and from the Malawi Cargo Center (MCC) Company . 

0,geratioo of the Noabs:cn Icaost>On Corridor cNTC} 

2. Two of the project components. the lhanda·U yuh.: and the liJL1k .1 \ .ti 1111.1 111.1d 
rehabilitation, have serious implementation ddays hul the i;urmlur tr al f1, "ii I Ii,· .1lik "· 11.1,, 
these work sites without significant problems. The implcmcntauon Jct .,~ , l.'\p,·11,·11, ,·d , ,11 

these two road projects are by far overshadowed by the delays u,curreJ 111 m.ik111g 
preparations for operating the corridor facilities, which will he ready during the lir-.t qu.1n,·1 
of 1991. At the end of the last World Bank mission in early April 1990. the mission 
concluded the following (Aide-Memoire, para 14): 

·with exception of the two rehabilitation contracts for the lhanda·Uyulc ruau .,nd th,· 
Balalca-Salima road, all other project components would he operational h~ April 1 •111 I 
The MCC Company was incorporated on February 23. 1990. Appl1..:.t111111~ 1,11 th,· 
General Mana1er position have been received (deadline: April I~. l'NO l .,nd .11 k.1,1 
four potential candidates have been identified. However. it i!'I unlikcl~ th .It th,· 
General Mana1er will be in post before August 1990. The: MCC Bu.ml 111 1>11,·d,11, 

(Malawi Railways (MR), Petroleum Control Commission (PCC ). ai;1111g a~ s~..:, ..:1.111.11 . 
and four clearin& a1ents) will meet in its first Board meeting un April 20 . l1NO 111 
addition to reviewin1 the applications for the General Manager pus it iun. the Bua, J 

aar• on steps to invite bids from interested parties for operation uf thl! MCC 
_ tiel in Du es Salaam and Mbeya. Action on this matter cannot await the 

~ent of the General Manager, since the operators would have 111 he -.ck.:t,·d 
liilln place several months (for plannin1 and training purposes and 111 rci;c1w 111111~ 
and equipment) before the corridor facilities bei;omc: opera1i11nal in Ap, ii I qq I 

Althou&h the MCC Company was incorporated only in February 1990. a., i;11mparcd 111 1h,· 
ori1inal deadline of June 30, 1988, aareed with the Bank at negotiations and c11vl.!nantcJ in th,· 
Credit Aareement, the April mission was reuonably optimistic that there would still he 1i111,: 
for an orderly plannina and prepuation process for operation of the corridor facilities . 
However, the current mission on its urival in Malawi found, much to its astonishment and 
consternation, that (i) the General Manaaer has not yet been appointed, and (ii) no actiun has 
been taken to identify and desianate an oraanization to operate the corridor facilities . We arc: 
now in the awkwud situation that the Hiah Commissioner of Malawi in Dar es Salaam will 
have to locate and rent temporary facilities to store equipment for the: MCCs until the: 
operatin1 aaency has been appointed. 
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3. At the time when the idea of the NTC Project was conceivl.!d hack in 19~2 /8.\ . lhl.'r,· 
were no diplomatic relations between Malawi and Tanzania. After this hurJll.! was uvl.'r..:11111,· 
by the two aovernments establishing such relations, the feasibility studil.!s proi:cedl.!d . 1\111.: , 
the studies, after the detailed engineering, after considerable cost overruns (generously 
absorbed by the main donors, USAID, ODA and Ktw), after several design ..:h,mgl.'s (thl.' 111, "l 
significant of these was the change of the site for the Dar es Salaam MCCJ. altl.'r 
arrangements for resettlement of the squatters living on the new MCC s1tl.' \\.l.'rc 111 .1,k . ·""' ' 
the efforts of getting the Bilateral Agreement between Malawi and T:1111;1111., 111.,dl.' l.'11,·-:t " ,· 
(which required intervention by the Bank at the highest levl.!I). altl.'r m11ni.:r11us ,tl.',·r, 11~ 

committee meetings, after tender and award of several contracts tur thl.' ..:1vd ,,1,rb .11,d ti,,· 

supervision consultants, after the actual implementation of the ..:ivil wurb 111r th,· ~tl'C, . . 111.-, 
all these efforts over the last seven years, now in the eleventh hour hl.'lurc ;ii I thl.'sc l.'111111, , ., 11 
come to fruition, bureaucratic difficulties are hampering t.ht.! etkctive utiliza1i11n 11l thl.' 11'"11.'" 
facilities. 

4. Despite (i) repeated statements by the Malawian Government ul hm, 1111p1111.1111 1111· 
NTC is for Malawi's international transport situation, (ii) the mill11111s 111 d,ill.us ,ii """"' 

funds invested in the project, as well as the Malawi Government's 11w11 -:,1111, 1hut11111 1,, 111,· 
project components and, in panicular, to tht.! compensation p,uJ 111 th,· ,qu.,ttl.'r, , ,11 1111· I 1.11 ·, 

Salaam MCC site, (iii) the Malawi Government's poli,,;y dec1s1un 111 1111111111 "0'\ , ,, .ill lln·I 

requirements through the NTC; and (iv) the polt.!nlial of the cumJur 111 s.,, I.' th,· \l.tl.11\ 1.11 , 

economy more than US$1 million per MONTH, funher delays arc n11w 1h1c.1lcnin!! 111,· 
successful openin1 of the corridor. The mission strongly rt.!commenJs 1ha1 a 1;1sl t, 11 -:,· h,· 
established immediately to son out the problems, the must urgent of which i!'I ll> appumt .111d 
put in place an organization to be responsible for the initial operation of the MCC lacil i11cs 

Road Rebabjtjtatjon Works 

S. Ibanda-Uyote Road - The Netherlands Governmc:nt and EEC have agrci:J 111 1111111 
tinancin1 of this road. The tender will be prepared by EEC and it will he 11pc11 11, .111 l .t l · 
and ACP countries. The tender date is scheduled for late: Oc1ohc:r 1990. w11h ..:11ns1ru..:t11111 
be&iMina in early 1991. The estimated completion of the road is in early I 99 l Thl· 
contractor will be obli&ed to keep the road open for heavy truck traftic during the ..:11ns11111.:111,11 
period. 

6. Balalca-Salima Road - Durin1 the last Bank mission in April 1990. the: cuntractur. 1h1.· 
Hindustan Conatnaction Company, presented an action program which. if implemented. w11uld 
have demoPIUlled the contractor•s commitment to complete the pro_jcct. A dt.!aJlini: was 'l't 
at the -,olMay 1990, by when the contractor should have cumplc:t..:J 10% ul i.:ithcr 111 1hl· 

two coatflllC sections. Otherwise, MOW was recommended to takt.! stcpl'I 1u 1erm1n.11l· till· 
contract.'. .. Akbouah the contractor did not meet the target, MOW found that some ,,g,1111,.1111 
improvements had been made which would make it preferahle tu ..:ununuc with H 111d11s1.111 
even if the project would be delayed by up to two years. A KtW m1ssi11n v1s11\!J the sill' 111 

late July and confirmed Mow·, more optimistic reading of the situation. Howt.!ver. K tW Jb,, 

imposed a new waet for the contractor to accomplish, namely, that by the end of Novemhcr 
1990 the contractor shall have finished 20• of the Ktw-financed nunhern s~tion of the ructJ 
worb. If the contractor does not reach that W&et, MOW has a1reed to terminate the 
contract. As a result of this condition, the contractor has put all his resources into the KtW · 
financed section and hu completely abandoned the IDA-financed southern section. on whi..:h 
only about 3 • of the work hu been carried out so far. 

7. It appears that the contractor has a good chance lo reach the 20% target. hut 11 
remains to be seen whether this effon will be his last giup, or whether he will he cthk 111 k,·,·11 
up the momentum. Even with the contractor·, improved site operations. it 1!1 still c:sllmctii:J 
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that it will take him another year to complete the KtW section, and anuthcr ~ 111 J ye.,,, " , 
complete the IDA section. MOW has been urged to study other options. induJ1ng 11,run!! 1th· 
contractor to subcontract pan of the work, and/or cunailing his contract so tha1 he 11111 ~ 
finishes the stretches where he is working at present, and ri:ti:ndering thi: remainJcr Thi..' 1.,,1 
option would require that the Government line up additional funding for the pru1c.:1 ,111.:1..' 11 

would be virtually impossible for IDA to provide a supplementary creJit . 

Acknowlesh1emems 

8. The mission wishes to express its gratitude and thanks tor the .:u11pera111111 nk11dnl 1,, 
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consultants. 
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(202) 477-1234 
Cable Add,_: INTBAFRAC 
Cable Add,....: INOEV AS 

December 5, 1990 

MALAWI : Northern Transport Corridor Project - Credit 1879-MAI 

During his October 1990 mission to Malawi, Mr. Preben Jensen 
reviewed the status of the above project . His findings and recoamendations 
are summarized in the mission's aide-memoire which he left with you at the end 
of his visit before joining the official Malawi delegation on its trip to Dar 
es Salaam. A copy of the aide-memoire is enclosed for your easy reference. I 
write this letter because we in the Banlt are very alarmed over some of 
Mr. Jensen's findings. 

In particular, we are concerned over the total lack of progress in 
making arrangements for operating the corridor facilities when they will be 
ready during the first quarter of 1991 (please refer to paragraph 2 of the 
aide-memoire). Since Mr. Jensen's last mission in April, six to seven months 
have elapsed with only limited or no action from the Government's side to get 
the MCC company fully established and funded, including the appointment of the 
General Manager, and to identify and retain the services of an operator of the 
MCC facilities, and we find that very upsetting. What is more disquieting is 
that Mr. Jensen was told in Malawi that all the shareholders in the Malawi 
Cargo Center (MCC) company had paid in their shares of the company's capital, 
but on arrival in Dar es Salaam he was advised that Malawi Railways, the 
largest shareholder, had not yet paid its share despite having received the 
funds under a special vote from the Ministry of Finance. 

Notwithstanding that the Government agreed to establish the MCC 
company by June 30, 1988, and therefore is now in default of the Credit 
Agreement (Section 3.03(a)), ve find that this lack of progress to a large 
extent confirae our impression that the Government has lost interest in the 
Northern Transport Corridor. 

In recent correspondence with the cofinanciers of the project, KfW 
has raised the same questions about the Government's intentions. We enclose a 
copy of a fax letter we have received from KfW on this issue. Reluctantly, we 
have to admit that we are at a loss to explain to the other donors what is 
behind this lack of Government action with regard to the MCC company. Any 
comments you might wish to make on KfW's queries would be appreciated. 

RCA 2411423 • WI.II 14140 
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December 5, 1990 

Ve ask you kindly to let us know at the earliest of the latest 
developments that have taken place since Mr. Jensen's visit. Unless the MCC 
company has been fully set up and an operator nominated and put in place to 
operate the MCC facilities in Dar es Salaam and Mbeya by January 15, 1991, the 
Bank will be forced to take steps to suspend all further disbursements from 
the Credit . 

Enclosures 

cc: Mr. J.L. Kalemera 
Ministry of Transport 
Lilongwe, Malawi 

Mr. C. Clark 
Ministry of Works 
Lilongwe, Malawi 

Mr . J . Malone 
World Bank 
Lilongwe, Malawi 

Ms. C. Peaaley 
USAID 
Lilongwe, Malawi 

Dr. D. Osborne 
Britiah High Colllllissioner 
British High Commission 
Lilongwe, Malawi 

Dr . Raachen 

Sincerely your~~ 

Isaac Sam, L~ 
Infrastructure Operations Division 
Southern Africa Department 

Kreditanatalt fdr Viederaufbau 
Frankfurt, Germany 
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December 5, 1990 

cc: Messrs. Denning, Singh, Messenger, Scobey, Jovanovic, Zerabruk; 
Mmes. Burns, Fantaye 

PJensen/mof 
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Northern Transport Corridor Project - Credit 1879-MAI 

Supervision Mission - October 1990 

Aide-Memo ire 

1 . The World Bank mission of Mr. Preben Jensen, Principal Highway 
Engineer, visited Malawi from October 14 to 23, 1990, to review the 
status of the above project. The mission accompanied by Malawi 
representatives , visited the sites of Chipoka, Monkey Bay and the 
Balaka-Salima road rehabilitation in Malawi. At the end of the Malawi 
visit, the mission will proceed to Dar es Salaam to review the status of 
the facilities being implemented there. The mission held meetings in 
Malawi with officials from the Ministry of Works (MOW), Ministry of 
Transport and CoD1Dunications (MOTC), Ministry of Finance (MOF), and 
representatives from the contractors and consultants involved in the 
project, the various donors, USAID and ODA, and from the Malawi Cargo 
Center (MCC) Company. 

Operation of the Northern Transport Corridor (NTC) 

2, Two of the project components, the Ibanda-Uyole and the Balaka 
Salima road rehabilitation, have serious implementation delays but the 
corridor traffic will be able to pass these work sites without 
significant problems. The implementation delays experienced on these 
two road projects are by far overshadowed by the delays occurred in 
making preparations for operating the corridor facilities, which will be 
ready during the first quarter of 1991. At the end of the last World 
Bank mission in early April 1990, the mission concluded the following 
(Aide-Memoire, para 14): 

"With exception of the two rehabilitation contracts for the 
Ibanda-Uyole road and the Balaka-Salima road, all other project 
components would be operational by April 1991. The MCC Company 
was incorporated on February 23, 1990. Applications for the 
General Manager position have been received (deadline: April 12, 
1990) and at least four potential candidates have been identified. 
However, it is unlikely that the General Manager will be in post 
before August 1990. The HCC Board of Directors (Malawi Railways 
(MR.), Petroleum Control Coamiasion (PCC), acting as Secretariat, 
and four clearing agents) will meet in its first Board meeting on 
April 20, 1990. In addition to reviewing the applications for the 
General Manager position, the Board will agree on steps to invite 
bids from interested parties for operation of the MCC facilities 
in Dar ea Salaam and Mbeya. Action on this matter cannot await 
the appointment of the General Manager, since the operators would 
have to be selected and in place several months (for planning and 
training purposes and to receive tools and equipment) before the 
corridor facilities become operational in April 1991.• 

Although the MCC Company was incorporated only in February 1990, as 
compared to the original deadline of June 30, 1988, agreed with the Bank 
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at negotiations and covenanted in the Credit Agreement, the April 
mission vat reasonably optimistic that there would still be time for an 
orderly planning and preparation process for operation of the corridor 
facilities. However, the current mission on ita arrival in Malawi 
found, much to its astonishment and consternation, that (i) the General 
Manager hat not yet been appointed, and (ii) no action has been taken to 
identify and designate an organization to operate the corridor 
facilities. We are now in the awkward situation that the High 
CoDlllissioner of Malawi in Dar ea Salaam will have to locate and rent 
temporary facilities to store equipment for the MCCs until the operating 
agency has been appointed. 

3. At the time when the idea of the NTC Project was conceived back in 
1982/83 , there were no diplomatic relations between Malawi and Tanzania. 
After this hurdle was overcome by the two governments establishing such 
relations, the feasibility studies proceeded. After the studies, after 
the detailed engineering, after considerable coat overruns (generously 
absorbed by the main donors, USAID, ODA and KfW), after several design 
changes (the moat significant of thete was the change of the site for 
the Dar ea Salaam MCC), after arrangements for resettlement of the 
squatters living on the new MCC site were made, after the efforts of 
getting the Bilateral Agreement between Malawi and Tanzania made 
effective (which required intervention by the Barut at the highest 
level), after numerous steering coDlllittee meetings, after tender and 
award of several contract• for the civil work• and the supervision 
consultants, after the actual implementation of the civil works for the 
MCCs, after all these efforts over the laat seven years, now in the 
eleventh hour before all these effort• can come to fruition, 
bureaucratic difficulties are hampering the effective utilization of the 
project facilitiea. 

4. Despite (i) repeated statement• by the Malawian Government of how 
important the NTC is for Malawi'• international transport situation, 
(ii) the million, of dollar, of donor fund, inve1ted in the project, as 
well as the Malawi Government'• own contribution to the project 
component, and, in particular, to the compensation paid to the squatters 
on the Dar et Salaam MCC site, (iii) the Malawi Government's policy 
decision to import 50% of all fuel requirement, through the NTC: and 
(iv) the potential of the corridor to save the Malawian economy more 
than US$1 million per MONTH, further delay, are now threatening the 
successful opening of the corridor. The mi11ion strongly recoumend1 
that a ta1k force be e1tablished illlDediately to sort out the problems, 
the most uraent of which it to appoint and put in place an organization 
to be re1pon1ible for the initial operation of the HCC facilities. 

Road Rehabilitation Work, 

5. Ibanda-Uyole Road - The Netherland, Government and EEC have agreed 
to joint financing of this road. The tender will be prepared by EEC and 
it will be open to all EEC and ACP countrie1. The tender date i1 
scheduled for late October 1990, with con1truction beginning in early 
1991. The estimated completion of the road i1 in early 1993. The 
contractor will be obliged to keep the road open for heavy truck traffic 
during the construction period. 
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6. Balaka-Salima Road - During the la1t Banlt mission in April 1990, 
the contractor, the Hindu1tan Construction Company, presented an action 
program which, if implemented, would have demonstrated the contractor's 
coumitment to complete the project. A deadline was set at the end of 
May 1990, by when the contractor should have completed 10% of either of 
the two contract sections. Otherwise, MOW was recoumended to take steps 
to terminate the contract. Although the contractor did not meet the 
target, MOW found that some significant improvements had been made which 
would make it preferable to continue with Hindustan, even if the project 
would be delayed by up to two years. A KfV mission visited the site in 
late July and confirmed MOW's more optimistic reading of the situation . 
However, KfV also imposed a new target for the contractor to accomplish, 
namely, that by the end of November 1990 the contractor shall have 
finished 20% of the KfV-financed northern section of the road works. If 
the contractor does not reach that target, MOW has agreed to terminate 
the contract. As a result of this condition, the contractor has put all 
hi, re,ources into the KfV-financed 1ection and ha, completely abandoned 
the IDA-financed southern section, on which only about 3% of the work 
has been carried out so far. 

7. It appears that the contractor has a good chance to reach the 20% 
target, but it remains to be seen whether this effort will be his last 
gasp, or whether he will be able to keep up the momentum. Even with the 
contractor's improved site operations, it is still estimated 
that it will take him another year to complete the KfV section, and 
another 2 to 3 years to complete the IDA section. MOW ha, been urged to 
study other option,, including forcing the contractor to subcontract 
part of the work, and/or curtailing hi• contract so that he only 
finishes the stretches where he i1 working at present, and retendering 
the remainder. The la1t option would require that the Government line 
up additional funding for the project 1ince it would be virtually 
impossible for IDA to provide a 1upplementary credit. 

Acknowledgements 

8. The mission vi1he1 to expre11 its gratitude and thanlts for the 
cooperation extended to it by official, of the Government, and 
contractor, and con1ultant1 working on HTC component,, a, well as for 
the field trip organized by MOW 1taff and the 1upervi1ory consultants. 

Lilongwe 
October 23, 1990 

Signed: G.B. Chiwaula 
Mini1try of Finance 
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Fax No 001 202-477 6391 

2 • World Bank 
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Tx 44 529 worldbk mi 

3 • USAID 
Washington 
TX 440 001 

4. ODA, Lilongwe, Malawi 
Fax 00265/734 163 

.. :; . ':· ,: ~ ~ :, 1 
~ I~ ', ,, I \I \, . I . • ,. J 

'. /-' .' .. :~,; .. _ .... . . ····---.. ... ..... . 

s. commiasion of European Community, 
Lilongwe, Malawi 
TX 44 260 delegen mi 

from KfW, Frankfurt, or. Raachen 

EILT-8EHR 

tc world ~ank, Waahington, Mr. Preben Jenaen, 
Infraatructure Oper&t1on• Divi~1on, 
southern Africa Department 

to world Bank, Lilongwe 
to USAIO, Washington, pls tran•mit copy to 

USAIO, Lilongwe 
~o COA, tilone;w• 
to Commi~a1on c~ E~rop~an Commun1ty, Lilongw~, 

Mr. Schmidt 

Re: Financial Co-operation with Malawi 
Northern Tranaport corridor (NTC) Programme 

Dear Sirs, 

Moet of the inve1tmant1 of the NTC Programme will be 
ready for commi11ioninq in early 1991. However, du• 
to lack of information we are not in a po1ition to 
aiae•• the overall functioning of the enviaaged 
transport t~om Dar•• Salaam to 1outhern Malawi. 
Th• lateat report we have from World Bank a, the 
leading Donor Agency dat•• apr1l 1990 (Aide memoir• 
of Mr. PreDen Jen1en'1 m11sion april 18, 1990), 
It ia our 1mpre11ion that every donor 1• focu1•in9 
on the proper implementation of their own part of 
the programme wherea1 little ii being done ae to 
the monitoring of the titting together of the differ• 
ent project components and the control of the ful~ 

Attachment 4 
Page 7 of 8 

( 



fil rnent of additional cond1tione to be met in orde~ 
to secure proper £unctio~i~g ~f the NTC. In this 
respect our requirement& have in the paat only very 
marginally been met by the Programme Co•ordinator 
of MoTC. Apart from the fact that there is no regular 
reporting about the progress of the whole programme 
~he ma1n actual problems from our point of view are 
the following: 
- Despite several queri•a from KfW the management 

of the Malawi Cargo centre (MCC) has not been 
appuintsd ~? to now althou~h - as we were told 
by MoTC ~ some qualified candidate! have al­
ready been identified 50me months ago. MoTC 
has ~~e!e~~~d differant explanations for the de­
lay none of which are convincing. After a mev~­
ing w1th MoTC, Ministry of Finance and Malawi 
Railways in october we had the impr••sion that 
Malawi is .... not fully aware of the urgency 
of the matter. we learnt that th• Steering 
co~.!!'.ittP.~ was supposed to discus, this 11aue on 
october 31t we have not yet rec~lvad &ny int~rrn­
~tion about the outcome of that meeting. 

- Due to the non-appointment of MCC manager• no 
~ffo:t~ ~-v~ h~~n rn~de up to now to select 
,:,per.!'.ti~; companies for th• dry cargo cu,~ 
the fuel tanks in oar and Mbeya. Maint~nanca p~o­
blems after commissioning of the fuel tanks are 
most l1k.ely. 

- Only 1n october 1990 MoTC informad ua about the 
severe silting problem at Chipoka harbour and 
asked for t1nancinv of a ~t~dy and eventually a break 
wa~er out of German funds which are, however, not 
available. Has thie probl~m not been identifi•d 
at an earlier date by OOA and ~S~!D !! the financiers 
cf t~~ i~vestment1 in Chipoka? Loaded ve11el1 
can:1ot land at the jett.y at the mumwrit. 

- According to our knowledge the rehabilitation of 
the Ibanda-Uyol• road is extremaly delayed. Inhow­
far does this affect th• functioning of the corri­
dor? 

- ~::.:c '!'!'.Z~P-~ ~nn Tanzania Harbour Author1 ty CI'nAi 
involvad in solving the logii"'.c pr~bl'!'r,·,a i~ T.L"'l.• 

iania? 

• Is there sufficient trucking capacity for the road 
transport between Mbeya and Chilwnba? Are private 
carriers interested in offering such service,? 

- we have no information• about the state of affairs 
of the border post and the wei9hbrigde at the 
Malawi/Tanzania border. 

- Is it s~ill realiitic to exp•~t ~~at 20 ~ of 
x~1~w1 1 a fo~9ig~ trade will b• diverted from the 
southern rout•s to the ~orthern Corridor: 
What i: the i ~pact of the reopening of the Nacala 
and Beira line~? 
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FOR MESSRS. CLARK AND CHISI, MINISTRY OF WORKS, LILONGWE, MALAWI. 
COPY FOR MR. J. MALONE, WORLD. BANK, LILONGWE, MALAWI. RE: NORTHERN 
TRANSPORT CORRIDOR PROJECT - CREDIT 1879-MAI. I REFER TO THE MEETING 
WITH MR. CHISI IN JOHANNESBURG ON NOVEMBER 11, IN WHICH WE DISCUSSED 
THE PROBLEMS WITH THE CONTRACTOR HINDUSTAN ON THE BA.LAKA-SALIMA 
PROJECT. AFTER MY RETURN TO WASHINGTON, I HAVE HAD THE OPPORTUNITY 
TO REVIEW THE MATTER WITH MR, JENSEN, WHO RECENTLY VISITED MALAWI TO 
REVIEW THE NTC PROJECT, AND THE BA.LAKA-SALIMA PROJECT IN PARTICULAR. 
HIS FINDINGS AND RECOMMENDATIONS WERE SUHHAR.IZED IN THE MISSION'S 
AIDE-MEMOIRE, COPIES OF WHICH WERE LEFT BEHIND WITH MR. CHISI. (AAA) 
I UNDERSTAND THAT HINDUSTAN IN LATE JULY WAS GIVEN A TARGET OF 20 
PERCENT OF THE NORTHERN KFW-FINANCED PART OF THE WORKS, TO FINISH 
OVER A PEaIOD OF FOUR MONTHS, FROM AUGUST TO NOVEMBER. I ALSO 
UNDERSTAND THAT IP THE CONTRACTOR DOES NOT REACH THE TARGET, THEN KFW 
WOULD SUSPIND DISBURSEMENTS, WHICH WOULD FORCE THE GOVERNMENT TO 
TERMINATE TD CONTRACT WITH HINDUSTAN, PLEASE LET US KNOW 
IMMEDIATELY WHETHER THE CONTRACTOR WILL BE ABLE TO MEET THE TARGET. 
(BBB) HOWEVER, EVEN IF THE CONTRACTOR MEETS THE TARGET, THE RATE OF 
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PROGRESS WOULD STILL BE ONLY ABOUT FIVE TO SIX PERCENT PER MONTH OF 
THE KFW-FINANCED PART, AND WITH 65 PERCENT REMAINING IT WOULD STILL 
TAKE THE CONTRACTOR ABOUT A YEAR TO COMPLETE THE KFW-FINANCED PART. 
IF THE CONTRACTOR WOULD BE ABLE TO MAINTAIN THE RATE OF MONTHLY 
PROGRESS ALSO FOR THE IDA-FINANCED PART, ON 'WHICH HE SO FAR HAS 
COMPLETED LESS THAN 3 PERCENT, IT WOULD STILL TAKE HIM AT LEAST TWO 
YEARS TO COMPLETE THIS PART. SUCH DELAYS ARE CLEARLY UNACCEPTABLE, 
AND MOW THEREFORE NEEDS TO STUDY OTHER OPTIONS FOR COMPLETING THE 
WORKS IF WE ARE TO AVOID WASTING THE ECONOMIC BENEFITS ASSOCIATED 
WITH THIS PORTION OF THE PROJECT. MR.. JENSEN SUGGESTED IN HIS AIDE­
MEMOIRE THAT THE FOLLOWING OPTIONS BE EXPLORED, CONSISTENT WITH THE 
CONTRACTUAL OBLIGATIONS: (1) COMPEL HINDUSTAN TO SUBCONTRACT A MAJOR 
PART OP THE WORK. WE WOULD LIKE TO RECEIVE AN ANALYSIS OP THIS 
PROPOSAL, INCLUDING AN ESTIMATE OP THE ADDITIONAL COST INVOLVED 
BECAUSE THE SUBCONTRACTOR COULD ASK FOR HIGHER UNIT RATES THAN IN THE 
ORIGINAL HINDUSTAN CONTRACT. (2) CURTAIL THE HINDUSTAN CONTRACT SO 
THAT THE CONTRACTOR WOULD FINISH ONLY THE STRETCHES 'WHERE HE IS 
WORKING AT PRESENT, AND RETENDER THE REMAINDER. THE ANALYSIS OF BOTH 
THESE PROPOSALS SHOULD INCLUDE AN ESTIMATE OP THE BENEFITS (AND 
DISBENEFITS) AS WELL AS THE ADDITIONAL COSTS, COMPARED TO CONTINUING 
WITH HINDUSTAN FOR THE NEXT THREE YEARS, TOGETHER. WITH AN ASSESSMENT 
OF 'WHETHER HINDUSTAN ACTUALLY WOULD BE IN A POSITION TO COMPLETE THE 
CONTRACT, CONSIDERING THAT CASH FLOW PROBLEMS ARE BOUND TO PERSIST 
AND FOR. 'WHICH HE PROBABLY WOULD HAVE NO SOLUTIONS. 'WE ASK YOU KINDLY 
TO SUBMIT THE RESULTS OP THE ANALYSES AS DESCRIBED ABOVE TO US FOR 
OUR REVIEW BY NO LATER THAN DECEMBER. 17, 1990. (CCC) I HAVE RECEIVED 
YOUR LETTER REGARDING THE ISSUE ON THE PLANNING UNIT AND WILL REVERT 
TO YOU ON THIS SHORTLY. BEST REGARDS, ISAACK. SAM, INFRASTRUCTURE 
OPERATIONS DIVISION, SOUTHERN AFRICA DEPARTMENT. 
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Telefax an 
Fa:x:nwnm~,- ~ .... 00265-7.J0389 

v 'JO 4 -
Ministry of Wotks 
Attn. Mr, c. Clark 
Secretary for Works 

copyt World.bank, Mr, p, Jensen 
Telefax; 001202-,776391 

L Il b/2 -

442iS ~ 

Financial Cooperation with MALA"I 
DM 13,6 Mio for Rehabilitetion for 
86 65 655 

Salima•Mu9p ao;;:- --
roiect Na me. o;;;_ {v), ,j,1_~, , 

l\fr:ca 'no. Center J ,~:.;j 'i; 
N7<!-Dear Mr. Clarie, 

teftr~nce is made to your telex 10/12/90 your telefax 19/12/90 and visit 
of representatives of !i,a Hi~=~~tan t'.:e::letr'.!~tion Co Ltd, (Mt. Savur, Mr. 
Desai) on 17,12.1990, We hav~ bivn inform~d by the Contractor tua~ :ec~~s~ 
of his tinanciAl c~nstra;nts 

Based on a. 
asking for, 

which has been handed over to us the contractor is 

(a) non-enforcement of penal provisions 
(b) revision of unit rates 
(c) additional working capital, 

It n~: ~~en clearly pointed out from our side to the contractor that all 
these points have to be au:t>rnitted fiiit ~! all t~ his employer, the 
Ministry of Works which will then decide on further steps, 

We are therefore of the opinion that in the light of tni: H~mor~ndW'/1, 
which according to the contractor has so far not been brought to your 
knowledge, the options m~utic:ed in your a.rn. tele% and telefax need a 
thorough scrutiny, 

With reg~ru t~ t ha1 therefore to be clarified, whether HCC is 
willing and prepared to complete 44/86 at thw ~.i:tin; r~tes and whether a 

-- - -., ~ . _. ... --~ .. ,. could be employed for completion of works under 
45/S~. Furthermore it is unclear to us on which a1s\1fflptions the completion 
date of Novel'lll>er 1992 for 44io6 io t~s~d . In any case we would like to 
receive a r option l &s&W'llin that HCC will 
complete works under 44/86 on e~i&ting or 

is also 0 US, 

eeds a more detailed specificatio~. We would like to receive a 
separate detailed cost estimate for the outstanding worka under each 
contract (44/86 and 45/86) by indicati~g the tender on which estimate has 
been based, Information is also requested when and out of 
~----- · ' ·- -
\. - j..:. - "'f ... "' --=-: --: • -
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Comments are also requested on reasons for different additional 
supervision cost under option 1 and 3, 

We have to point out that the poaition today is nearly the sa:ne as a..-the 
beginning of thia year, this mean, the correct ezecution of construction 
works is hiqhJ~dangered, Therefore your early answer unti 
-199-1 ar.._ tu- -

Merry Chrbtmas .. and a hap~%:'J1. year . 
KHDITi'f ALT FUR WIEDERA/ BA;

7 
/J 

//~ U'f'J 
0 



l ':' l:: . 'j(1 ~:i ::, : 4,:, 
___ 2. ____ - -

, , • 11 .J r ,,. ,J r-- ;, n .. 

'felcpbono 733 188 MINISTRY OF WORKS 

Telex 44285 Works Ml PRIVATE BAO 316 

Our Fax Number : 730 389 CAPITAL CllY 
LlLONGWE 3 

MALA\\'1 

FA(81M1LE TRANSMIS!jJQN FROM _ ~~ - _C::~~---- --~-~q-~ --~I!!~~-~!~~-- FOR WORKS 

Tc, MR.P. JENSEN, TBB WORLD BANK 

n)untry ·-·- -~r.~ .. -~!~'.I:'~~ .. ~~--~~~---· --·-·-········ -············ .. ·· ··· Date Ac°:'. d 

Tota I Pages (including header) _ .. .. . ~ .. .. _ .. .. __ .. _ ... _ ..... .. ..... . _ .. . _ .... . . _ . .. , _ ...... .. 

CONF 84/1/57(110) cc File RP 152 XII Our Ref.,_.,,, _ .......... _ .. ,_ .... . .. _ .. _ ......... _,, .. _, _ .. _,.,,,_,., _ ................ , _, ___ , .. .. . ... . 

Date 18th Deceaber 1990 ··· ···· · ··· ·· ·· ..... .......... .... ..... .... ............... ..... ....... .. ... ..... ... ...... .. . 

Subject SALINA BALAlCA ROAD PROJECT 
... . . . .. ....... ... . ,,, m , ,, ,, . . ...... .. . , . .. . . . . ·•1•• •· •·• ·· ·· ·· ··· ··· ···· ··· ········ · ·· ··· 

CONTRACTS 44/86 AND 45/86 .. ............ ... .. .. .... .... ...... ..... .. .. ....... ... ........ .. ..... ....... ..... .. .. ..... .. 

cc JUPW, West Germany (Attention Mr. Wunsch) 

The Secretary to the Treasury, Lilongwe 3 

Scott Wilson Kirkpatrick and Partners, Lilongwe 

Refer to the telephone conversation Jensen/Clark of the 
14th December 1990. I am enclosing _with this telefax a 
paper which I commissioned from the Consulting Engineers 
headed REHABILITATION OF ROAD H17 BETWEEN SALIMA AND 
BAL.AKA CONTRACTS 44/86 AND i5/86 POSSIBLE FUTURE 
OPTIONS, From this will be seen that concern is still 
being expressed about Hindustan's ability to complete the 
contract. It was therefore felt necessary to examine these 
scenarios with a view to determining what possible future 
action may be open to us in the event of a final decision 
being made that Hindustan by its own resources cannot 
produce with due diligence the necessary out put to ensure 
completion. 
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The options are self explanatory . If this Ministry 
has freedom of choice and all other parties were amenable, 
out . p·re.f.er.ence . would be option- -1 In the event of 
this be ng unacceptable either to the Bank, KFW or indeed 
to Hindustan , then it would be considered necessary to opt 
for option 3. 

The uncertainty of the outcome in option 2 fa such 
as to make the risk unaece~table tfo the Malawi Government . 

If the second of these courses of action have to be 
followed, it is clear that a portion of the road would 
remain unfinished after completion of the worKs that could 
be debited against the existing grant/loan. These 
portions are clearly detailed in the various options. I 
would welcome your observations and would wish to learn how 
acceptable these courses of action may be to you and the 
Procurement Section of the World Bank. By copy of this 
telefax I would also ask Mr, Wunsch of KFW to let us have 
their re~ctions to the two scenarios. In the meantime, all 
parties should note that river training works have been 
proceeding at a reasonable pace, thus securing the existing 
bridge works and at the present moment the contractor is 
continuing to lay bitumen the 44/8"" -<:ontr t..,. _ I.. _ is_ 
understood that 

afflrtU .. J!'~ opt.b'tt'~B-> 
r1-t--n--cOa11t•ltt•--

It is in order to be prepared for alternative action 
should their proposal prove unacceptable that your 
reactions to the above are now requested. 

c. Clark 
SECRETARY FOR WORKS 

•J -



lllBABlLITATJON OP aGAl> Nl 1 BETWEEN SALINA AND BALAJCA 

CX>tn'RACTS 44/86 AND 45/86 

PQSS1BLI M'UU QPTIQIS 

Pr-ogress on the above Contracts ha• been unsatisfactory. The Tiae for 

Coapletion expire• on 18 Peceaber 1990. By that date the Contractor is likely 

to have coapleted only aoae 40% and 3% of the peraanent work for · Contracts 

44/86 and 45/86 respectively. The Contractor has auffered a succession of 

financial crises caused by the co•bination of slow progress, low unit rates 

and inefficient plant ; and working practice&. Severe doubts exist as to the 

ability and will 'or the Contractor to co•plete the Contracts. 

With the above in aind an exercise has been carried out to identify possible 

options and to asaess the coat and ·tiae iaplicationa of eac~. Three options 

tter-e idcntif ied u followa. 

Qption 1 
Hindustan Construction (HCC) to coaplete 44/86 and that portion of 45/86 on 

which they have started work (kll 62 to 71), The balance of 45/86 to be the 

subject of a coapetitive sub-contract. · 

Funds fro• Ktw are •ore than sufficient to coaplete 44/86 at HCC'a rates. The 

balance of IDA funds reaainiog after coapletion by HCC to k.a 71 would suffice 

to fund a coapetitive sub-contract extending to ka 104. There ttould be an 

outstanding aaount o! K2.5 aillion due fro• HCC in reapect of the Working 

Capital Advance on co•pletion b1 thea to kll 71 and it ie not clear if, or bow, 

this could be recovered. No account has been taken of that aoney in assessing 

' the extent ot a sub-contract. 

Additional superviaion coate are eatiaated at £540,000 plus K810,000. 

It is eatiaated that if this option were iapleaented and a sub- contractor on 

site by June 1991, Contract 44/86 could be coapleted b7 Noveaber 1992 and the 

sub-contract for 45/86 by June 1992. 

,, -
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Option 2 
HCC to vest 

representatives 

Consultant. 

t he 1u.nage11ent 

of Eaployer, 

of the Contract in 

Engineer and the 

11 commi tte e 

Contr-actor's 

made up of 

Mana.ge11ent 

Thie proposal hae been aooted inforaally by HCC. They propose the induction 

of a further US$2.0 million of plant following which HCC would reaain the 

Contractor in name only, The operat i ng costs of the project would be borne in 

their entirety fro• project funds . There is considerable uncertainty ae to 

the coata involved in this option and it is unlikely to be acceptable to the 

Ministry of Works. 

option 3 
HCC to withdraw fro• Contracts and tenders invited for coaple~ · on of project. 

Under this option it is estiaated that available funds woul~ perait 

coll8truction from km 17 to km 102. So•e K4.7 •illion would be outstanding on 

the Working Capital Advances for the two contracts which •ight be recoverable 

through ~1.e Security Bonds. The Perforaance BondB total K2,9 aillion &nd 

these .... y ".bo be recoverable. No account of these •onies has been tuen in 

a.ssessing the extent of construction possible . 

Additional Gupervision costs are estiaated al £400,000 plus K630,000. 

It is estia&ted that under this Option the new Contracts could be coapleted by 

Nmdber 1992, 

17 Deceaber 1990 

- ? -
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Ref. No . ............ ....... RP.152·"f61:·) MINISTRY OF WORKS 

PRIVATE BAG 316 

CAPITAL CITY 

LILONGWE 3 

MALAWI 

Telephone 733 188 

Telefax 730389 

Telex 44285 

14th December 1990 

KFW, Palmengartenstrasae 5-9, 
Postf'ach 11 11 41, 
6000 FrankfUst & Main 11, 
GERMANY 

Dear Sir , 

1, 

f ' •. 

"\. 

i.\f n- , r , 

OOll!BACT II0.44/86 AIID 45/86 BIHABILUATIOII OI' SAI,DIA mA­
BALAD ROAD NOVBIIBBR 1990 Pl'IOGRISS REPORT 

Please find attached a copy of N vember 990 progress report . 

ii For the sixth successive month there ~ no work car•ied out on 
lij Contract Ro. 45/86. Progress achieved still stands at 2.79%. 

During the ultimatum period August through Nove ber 1990 the contractor 
concentrated all his scarse resources on Contract No.44/86. Rate of 
progress slightly increased and the contractor successfully achieved the 
20% target by producing a total 20.9%. 

The momentum level reached at the end of Novemb r 1990 has reduced 
considerably due to :financial problems. The site ·is presently in a 
state of indecision awaiting from contractor's Head Of:fice the new 
programme and additional plant and finance. 

No programme has been provided by the contractor for the period starting 
19 December 1990, but it has been intimated that construction will continue 
northwards to Km 38+500 until the onset of rains in December 1990. 

Yours faithfully, 

11tn~ 
B. I. Chirwa 
for: CONTROLLER OF ROADS 
for: SBCRBTARY FOR tiftBS 

Copy to: The World Bank, 1818 H Street, N.W., ~ 
Washington DC 20433. U.S.A. 

: The S cretary to the Treasury, Lilongwe 3. 

The Secretary to the President & Cabinet,, Lilongwe 3. 
: The Secretary f'or Transport & Co unications, Lilongwe 3 

The Secretary for Economic Planning & Development, Lilongwe 3. 
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Telephone 7.\3 188 

Td..:1- 44285 W<•rka Ml 

Our rax Number : 730 389 

MINISTRY OF WvlfKS 

PRlVAlTI BAG 316 

CAPITAL Cin' 

JJLONGWE 3 

MALAWI 

t-"A(SL!\11LE TRANSMISSION t'ROM 
C. CJ.ARK, SECHJ<:TARY FOR WOllKS 

·r,., .. ..... ~fW . 
. , 101 49 69 7/d l 2944 

l·a:r; Number . . . . . . . .. . . . .. . . ........ .... .. . . ... . 

. GERMANY C(> llntry ............ .. .... . .... . . 

Tot.'1 1 Page<: (induding header) . 

Our Ref . . 
RP 15 2 XII ( S7) 

10 DECEMBER, 1990 

Ca~e ~.c~: ·,:1 -· 

Ass: ;:-,e:.J to ....,..-..-s.. 

Date .. .. . . 

SALIMA-BALAKA ROAD REIIAB1Ll TATION 
Project Name J~3 fYlak..w,' - _;;;_- ~-
4frica Info. Center J 

CC The World Bank, Washington DC, USA - Attn. Mr. P. Jensen 

The Secretary to the Treasury, Lilongwe 3 

Sco tt Wilson Kirkpatrick & Partners, Lilongwe 

In order to keep you fully apprai1:1ed o f the positi on on 
this projec.:t. plea,;;e find encloi;;ed three (3 ) c opies of faxes 
between this Ministry and Hindustan. These cover recent 
correspondence the objective of which is t o atte1upt t o entiure that 
a firm course of action for completion of the project is mapped 
out. It is unden:tood that Hindustan may be making 
representations in your offices and it is therefore more de s irable 
than ever to keep you inforn1ed · of the situation on sltc. Any 
assistance that can offered in directing them coward s an 
acceptance of the suggested plan of action would be a dvantageous 
to all concerned. 

kegards 

C. Clark 
SECRETARY FOR WORKS 

l'J-rC,..I 
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I ck phone: 7,Jl 1811 

l dC· ll 442tl:'i Work! Ml 

r;_-;-.-~ MINISTRY OP WORKS ~ PRIVATE BAG 316 

CAPITAL CITY 

LILONGWE 3 

MALAWI 

01.lJ' fax Number : 730 3119 

FAQ;IMIIE TRANSMISSION FROM ... iv1IN1STRY OF WORKS, LILONGWE, MALAWI ... ---· .. .... .... . , .... ....... .... ... . ....... ... ...... ...... .... . 

HINDUSTAN CONSTRUCTION COMPANY LTD, 130MBAY , INDIA 
·-···· ·· ····· ··· ·· · ·· ··········· ·····-··· ············ ·· ········· ······· ············ ·· ·· 

h ex Numhcr . ... .. ~1 22 2620042 .. ·· ···· · ···· ·· ···· ·· ···· ···· ···· ········ ······ ···· ·· ····· ······ ··· ··· ··· ·· ··· 

C'o untry ....... 
1.~?.~~ ..... ... ............. .. ... .. .... ....... .. .. ... .. ................... .... ...... .. 

Total Pages (including header) ........ . J ..... ... ( O.~ 'E..) ....... .. .. .. .... ......... . 
Our Ref H.P 152/ Xll (56) 

- ···· · ···· ··· ··· ··· · ......... ...... ...... ... .. ........ ...... ..... ......... ... ..... ............ . 
l>atc ..... . 5 DECEMBER 1990 

··· ···· ··· ·········· ········ ······· ···· ······ ······· ··· ····· ···················· ·· ··· ··· ·· ·· 
~uhjcc t NORTHERN 'l'RANSPOKT CORRIDOR PROJECT 

... ····· · · .......... ... ... .. ......... .... . .. ... ......... .. ........ .. ..... , .............. . 
l)A,LlMA-HALAKA ROAD PROJECT - CONTHACTS 44 / 86 AND 45 / 86 

.... ··· ··· ·· ·· ······· ·· ·· ··· ········· ·· ······ ··· ····· ········ ····· ······ ······ ··· ········ 
9LAUSE 47 : LIQUIDATED DAMAGES FOR DELAYS 

ATTENTION: MESSRS DESAI OR GUHALCHANl) 

THE CONTRACT PERIOD FOR THE EXECUTlON OF THESE CONTHACTS EX PIRES ON 

THE 18TH DECEMBEK 1990. IN ACCORDANCE WITH CLAUSE 47, SUH-CLAUSE (i) OF 

T HE CONDITJONS OF CONTRACT IT IS THE CLIENT'S lNTEN'i'lON TO COM MENCE 

TllE APPLICATION OF LIQUIDATED DAMAGES FOH DELAY AS OF THli l 9Tll DECEMBER 

1990. IN ACCORDANCE WITH TUE APPENDIX TO TENDER, '!'HE AMOUNT OF 

LlQUIDATED DAMAGES WJLL BE AT MK2,000 PER DAY. 

PLEASE SHOW CAUSE,. URGENTLY, WHY LIQUIDATED DAMAGES CANNOT UE 

APPLIED. REPEAT, YOUR RESPONSE lS REQUlUED URGENTLY. 

HEGARDS 

l\1. A. KAMMALERE 
for: SECRETARY FOR WORl{S 



fill Oil : 19 ~:C LIL BOMBAY .., . ..., MlN OF ·WORKS Ht Q [l)OOl 

- ·- .... 
1 •• THE HINDUS'fAN CONSTRUCTION CO. LTD 

Construction ·House. Wlllchaild Hlra'chand Marg. Ballard Estate, 
. . 

. BOMl::lAY- '100 038 . (INDIA). 

}'HON£ : 2618856 {30 llnu)] [GRAMS : HIN CON BOME.A Y:) (FAX: (0~2) 2620042 / (022) 2613967J 
(TELEX : 11~73596 HINC IN '11-6576 HCCL IN] 

rELEX ( ] FAX ( .1 Message Page ( _ · _ __ 1 of L ___ J · Oattt: ( ·Dec 90 . ) 

:"fLtx NO. f-·-··- - --------- J 
_ ______ _ _ ._._....:__J 

Mr M A P::ammalcr.P. for Sc.:c~ fol:--.-Wm-"6, Mia:, ef :Worlcs-i­
Lilongwe. [ _________ _ ----·----- ------------ - - - ---- -

J 
____ J 

!\ TI£:NTIO N [ . [.Tranamr3'1on: No .• ____________ _ 

[PLEASE INFORM US IMMEDIAT_l:LY IF TRANSMISSION IS INCOMPLETE) 

REG: NORTHERN TRANSPORT CORRIDOR PF.OJECT 

SALIMA BAI:.A.K.A.· ROAD PROJECT - CONTRACTS· 4-4 / 86 &45/86 

-CLAUSE 47 - LIQUIDATED DAMAGE~ rOR DELAYS. 

REF: YOIJR FAX MSG RP 152/XTI (56) DT 5TH DEC.90 

1.00 We ackn(?Wledge 1·eceipt of your abcJve fax mas~e.ge. 

1.m we have in our various c·ommunrcati.ons to the Ministry 

of works and the Donor · given c.eta11ed narration of the 

slippages that have · · occured ctue to reasons beyond· . our 

control. The entire ·· situation wa~; reviewed by the . MoW 

in the month of March 1990 and again i.t1 · . August 1990 

when the l<fW team visited the site. It was also reviewed 

during the di5cussh11:i.s that the woI'kS pertaining to Contract 

44/86 couJd be completed by is by August/_September 

1991 and tr10se c:ounectcd with CuntracL 45/86 by August/ 

Septe~ber J 992 . . Tl1.i.s was aftE-!r · taking ·into consider"ation 

the situation prevalent at site rnd also · after . assessing 

the equipmP-11t and other reso1.11:·ce mobilisation unelertaken 

by us . . At this $tage . . we were precisely directed by 

the MOW q,at dur i.ng August Lo Novei:uber · 1990 we would 

have to demonstrate that we achieve a prog~s!i of twenty 

percent nf t.he KfW value . pertai;Ling to road end river 

training · wot"ks. We have ·to infonn you that · this target 

has been achieved suceessfully by ::1s. 
I 
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THC HINDI !STAN (;C,N~T~I.ICTION C;OMF'ANY UMfTtO 
-,,2.-

\\
1
,1 lt:.J\ ; .,;. , ::,lr<: A hr~(')n :;,--l,,1· - -.,·J 11,•, i l ) 

n - - c:l1n1> r1 "'"t' p<>r-fo:r-m~nc<> 

<Jue c0Hsicte1·ation would be gi· ve n ·,, . 
-"'-""- ._, ...... 

t o u s i11 tl 1l' fou11 ul gr ant uf .tdclitional wor-kilig capital. . J.-~-c-• - , ;... 
~00~ .t.~ 

In our cash flows submitted C,uring these discusE.ions 

85 

that 

of 

utiWw!u~d by the MoW, w: hetve clearly ir"ldicated 

we have not considered any affect of imposition 

liquidated damages and other penal provisions as 

we consider that the revised programme submitted to 

the MoW for March 90 and August 90 was found feasible 

and therefore, acc.:cptable to Mow. 

1.02 Th~ MoW i~~ fully aware of the low rate structut""e of 

our contracts ir1 comp~r1son wlth the rates for similar 

works p1·u~unUy opc1·ati.I1g il1 Malawi, our contract rates 

are almost thi.rtv percent. In fact, we w1sh to place 

thc3C m~ttcrc. Cur c.:onsid,n·ation before the MoW in thg 

1-03 

form of a detailed memorandum as well as our programme 

of works for · Ensu:i..ng . season ::or which we r~quest for ~- ~. 

time upto 15th Jan.1991. Under · these circumstances, end ~ 

also from l11e l:lyully Gonsiderat:·.on, we would be cripplect 

in carrying out ow· responsibiLties, if the MoW decided 

to impose liquidated damages. We· have repeatedly ~xp1a1nea 

these matters in our discussions with the MoW. 

we therefore. request you to hold your decision to levy 

liq1.d ,:i:;:,1 --~ '1;:l " ' ;.,. f:~F,i:¢; Al"IO other oe:nal 11rov1s1ons in a.bevance 

till you exaitJine the detailed memorandum we propose 
to ~Ubt.Dit to yo1.a. \Vo ~!"• eo"'t;d.n that u,9 will t'l?f:"Pi 1tP 

11111'! consideration from the MoW on various 1ssues tht'lt 

would be repr-esented by us for ,::onsicter-ation. 

we do hope that our request would be acceptable to 

you and that you woultl give: nec(;lssary instructions for 

staying application of ~ny penal provisions tUl the entire 

) 
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SALlMA- BALAKA ROAD REHAB!LlTATlON PROJECT 

······· ··· ···· ··· ·· ···· ···· ·· 

Further to our t:clef ax o f 7 December, 199 0 h ave now been 
informed by your bitumen supplier that: he li 11i; u11ce Hgain i;topped 
supplies t:o you on credit as a result o f yo ur non - payment of 
outstanding accounts. The situation is ouc e mo re becoming 
int o lerable: with no pr u gre 88 being reLocded. Please advise whac 
r emedial action you propose to take and in particular let us have 
your comments on the suggested plan of a c tion menti o ned 1n our 
previous telefax. 

c c 

C. Clark 
SECRETARY FOR WORKS 

The World Bank, Washington DC 

KFW, Germ,rny 

At l n 

The Secretary co t:he Treasury, Lilongwe 3 

Mr. Preb en Jensen 

Sco t:t Wilson Kirkpatric k & Parcne rB, Li longwe 
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Ref. No. C7/2/7B/XX 7th December, 1990 

-----·- DEC 131990 
;oJect f\lan e ::2&1 ffitJw: f'l-rt,.J 

FROM: THE SECRETARY FORl\t'illRJ\INSj'QRiT elAND COMMUNICATIONS, 
PRIVATE BAG 322, LILONGWE 3. 

TO THE SECRETARY FOR ECONOMIC PLANNING AND DEVELOPMENT, 
(Attention: J.K. Nyasulu/Jayawardena/C. Simwaka) 

THE SECRETARY FOR WORKS, PRIVATE BAG 316, LILONGWE 3. 
(Attention: G.J. Chisi/A.C. Warrender/G.S. Hubbarde) 

THE BRITISH HIGH COMMISSION 
(Attention: B.D. Scarborough) 

THE SECRETARY FOR EXTERNAL AFFAIRS, P.O. BOX 30315, 
LILONGWE 3. 

(Attention: B.E.K. Munthali) 

THE GENERAL MANAGER, MALAWI RAILWAYS LIMITED 
(Attention : A.K. Manjolo) 

THE RESIDENT REPRESENTATIVE, WORLD BANK ~ 
(Attention: J. Malone) ~ 

THE DEPUTY GOVERNOR, RESERVE BANK OF MALAWI, 
P.O. BOX 30063, LILONGWE 3. 

(Attention: T.S. Chinkhwangwa) 

THE GENERAL MANAGER, OIL COMPANY OF MALAWI (1978) LTD, 
( Attention : O.L. Sadyalunda) 

THE SECRETARY TO THE TREASURY, P.O. BOX 30049, 
LILONGWE 3. 

{Attention : E.E.J.S. Kamanga) 

THE RESIDENT REPRESENTATIVE, BRITISH DEVELOPMENT 
DIVISION IN SOUTHERN AFRICA, 

(Attention : C.I. Ellis / G.J. Mackenzie) 

THE EXECUTIVE SECRETARY, PETROLEUM CONTROL COMMISSION, 
· (Atten t ion : R.E. Kamphale) 

THE MI SSION DIRECTOR, USAID/ MALAWI, 
(Attention: D.E. McCloud/J.J. Chaika) 

2/ .... 
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THE EEC DELEGATION, 
(Attention: C.J. Cracknell) 

THE GERMANY EMBASSY, 
(Attention: H.D. Steel) 

39TH STEERING COMMITTEE MEETING ON NORTHERN CORRIDOR 
PROJECT HELD ON 31ST OCTOBER, 1990 

~ Dl/?67t 
Reference is made to e minutes on the above meeting 

which were mailed to yo. I write to inform you that we have 
made some few amendme son page 7 and I have attached to this 
letter the new text. You will notice that, although the page 
has been amended, only some few words have been replaced or 
added. 

Please replace the old page 7 with the new one and 
accept my apologies. 

S.W.F.M. Chiwaula 
for SECRETARY FOR TRANSPORT AND COMMUNICATIONS 
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6 DECEMBER 1990 

FROM: MINISTRY OF WORKS, LILONGWE, MALAWI 

TO: THE WORLD BANK 
WASHINGTON D.C. 

ATTENTION: MR ISAAC SAM 
INFRASTRUCTURE OPERATIONS DIVISION, SOUTHERN AFRICA DEPT 

RE: NORTHERN TRANSPORT CORRIDOR PROJECT CREDIT 1879-MAI 
BALAKA-SALIMA ROAD PROJECT (CONTRACTS 44/86 AND 45/86) 

FURTHERN TO OUR TLX OF EVEN REFERENCE OF 30-11-90 AND YOUR TLX AF6IN 
OF THE 28-11-90 

AAA THREE OPTIONS HAVE BEEN EXAMINED IN DETAIL AND ARE AS FOLLOWS:­

BBB OPTION 1 HINDUSTAN CONSTRUCTION COMPANY (HCC) 

COMPLETE CONTRACT 44/86 (KFW FINANCED SECTION) AND PORTION OF 45/86 
(IDA FINANCED) ON WHICH THEY STARTED WORK (KM 62 TO 71). BALANCE OF 
45/86 TO BE LET FOR SUBCONTRACT COMPETITIVE BIDDING. 

CCC IN THIS OPTION FUNDS FROM KFW WILL BE SUFFICIENT TO COMPLETE 
44/86 AT HCC'S RATES. BALANCE OF IDA FUNDS REMAINING AFTER 
COMPLETION BY HCC TO KM 71 WOULD SUFFICE FOR A SUBCONTRACT EXTENDING 
TO KM 104. OUTSTANDING AMOUNT OF WORKING CAPITAL ADVANCE DUE FROM 
HCC WOULD BE MK2.5Ml0, ON COMPLETION TO KM 71, NO ACCOUNT OF THIS SUM 
HAS BEEN TAKEN IN ASSESSING THE EXTENT OF SUBCONTRACT. FOR IT IS NOT 
CLEAR IF, OR HOW, AT THE MOMENT, IT COULD BE RECOVERED. 

DDD ADDITIONAL SUPERVISION COSTS ARE ESTIMATED AT STG 540,000 PLUS 
MK810,000. 

EEE CONTRACT 44/86 COULD BE COMPLETED BY NOVEMBER 1992 AND 
SUBCONTRACT FOR 45/86 BY JUNE 1992. 

FFF OPTION 2 HINDUSTAN CONSTRUCTION COMPANY (HCC) TO VEST CONTRACT: 

MANAGEMENT TO COMMITTE OF REPRESENTATIVES OF EMPLOYERS, ENGINEER, AND 
CONTRACTOR'S MANAGEMENT CONSULTANT. THIS IS AN INFORMAL PROPOSAL BY 
HCC. HCC FURTHER PROPOSES AN INDUCTION OF USD 2.0MlO OF PLANT WHENCE 
HCC WOULD REMAIN CONTRACTOR IN NAME ONLY. 

IN THIS OPTION OPERATING COSTS WOULD BE FROM PROJECT FUNDS AND COSTS 



INVOLVED ARE CONSIDERABLY UNCERTAIN. THIS OPTION IS NOT ACCEPTABLE. 

GGG OPTION 3: HINDUSTAN CONSTRUCTION COMPANY TO WITHDRAW FROM 
CONTRACTS AND CONTRACTS TO BE RETENDERED. 

HHH AVAILABLE FUNDS WOULD MEET CONSTRUCTION FROM KM 17 TO KM 102. 
OUTSTANDING ADVANCE WORKING CAPITAL WOULD BE MK4.7Ml0 FOR BOTH 
CONTRACTS. THESE MIGHT BE RECOVERABLE THROUGH SECURITY BONDS. 
PERFORMANCE BONDS TOTALLING MK2.9Ml0 MIGHT ALSO BE RECOVERABLE. NO 
ACCOUNT OF THESE SUMS HAVE BEEN TAKING IN ASSESSING THE EXTENT OF 
CONSTRUCTION POSSIBLE. 

III ADDITIONAL SUPERVISION COSTS ARE ESTIMATED AT STG 400,000 PLUS 
MK630,000. 

JJJ IN THIS OPTION THE NEW CONTRACTS WOULD BE COMPLETED BY NOVEMBER 
1992. 

KKK MEANWHILE THE MINISTRY'S INTENTION TO INVOKE LIQUIDATED DAMAGES 
FROM 19/12/90 WAS COMMUNICATED TO HINDUSTAN CONSTRUCTION COMPANY BY 
FACSMILE ON 5/12/90. 

WE WELCOME YOUR COMMENTS. 

BEST REGARDS 

M A KAMMALERE 
FOR SECRETARY FOR WORKS 
LILONGWE, MALAWI 

MR JENSEN, 

THIS TELEX HAS BEEN RESENT AND RECORRECTED DUE TO SOME ERRORS IN THE 
FIRST ONE. ON PARA DDD MK180,000 TO READ MK810,000. 

ON PARA III STG4000,000 NOW TO READ STG 400,000? AND PLUSE TO READ PL 
USE. 

248423 WORLDBANK 

44285 WORKS MI 

=12070545 
RCA191 
WWB1019 

- 12080455 

ALT RTD FROM:AFRI 
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The World Bank 
INTERNATIONAL BANK FOR RECONSTRUCTION ANO DEVELOPMENT 
INTERNATIONAL DEVELOPMENT ASSOOATION 

Mr. G.B. Chiwaula 
Secretary to the Treasury 
Ministry of Finance 
P.O. Box 30049 
Lilongwe, Malawi 

Dear Mr. Chiwaula: 

1818 H Snat, N.W. 
Wuhingk)n, O.C. 20433 
U.S.A. 

(202) 477-1234 
Cable Addreea: INTBAFRAD 
Cable Addreea: INOEV AS 

December 5, 1990 

MALAWI: Northern Transport Corridor Project - Credit 1879-MAI 

During his October 1990 mission to Malawi, Mr. Preben Jensen 
reviewed the status of the above project. His findings and recoDlllendations 
are .swrmarized in the mission's aide-memoire which he left with you at the end 
of his visit before joining the official Malawi delegation on its trip to Dar 
es Salaam. A copy of the aide-memoire is enclosed for your easy reference. I 
write this letter because we in the Bank are very alarmed over some of 
Mr. Jensen's findings. 

In particular, we are concerned over the total lack of progress in 
making arrangements for operating the corridor facilities when they will be 
ready during the first quarter of 1991 (please refer to paragraph 2 of the 
aide-memoire). Since Mr. Jensen's last mission in April, six to seven months 
have elapsed with only limited or no action from the Government's side to get 
the MCC company fully established and funded, including the appointment of the 
General Manager, and to identify and retain the services of an operator of the 
MCC facilities, and we find that very upsetting. What is more disquieting is 
that Mr. Jensen was told in Malawi that all the shareholders in the Malawi 
Cargo Center (MCC) company had paid in their shares of the company's capital, 
but on arrival in Dar es Salaam he was advised that Malawi Railways, the 
largest shareholder, had not yet paid its share despite having received the 
funds under a special vote from the Ministry of Finance. 

Notwithstanding that the Government agreed to establish the MCC 
company by June 30, 1988, and therefore is now in default of the Credit 
Agreement (Section 3.03(a)), we find that this lack of progress to a large 
extent confirm• our impression that the Government has lost interest in the 
Northern Transport Corridor. 

In recent correspondence with the cofinanciers of the project, KfV 
has raised the same questions about the Government's intentions. We enclose a 
copy of a fax letter we have received from KfV on this issue. Reluctantly, we 
have to admit that we are at a loss to explain to the other donors what is 
behind this lack of Government action with regard to the MCC company. Any 
comments you might wish to make on KfV's queries would be appreciated. 

RCA 248423 • WI.JI M1<4e 



Mr. G.B. Chiwaula 2 December 5 , 1990 

We ask you kindly to let us know at the earliest of the latest 
developments that have taken place since Mr. Jensen's visit. Unless the MCC 
company has been fully set up and an operator nominated and put in place to 
operate the MCC facilities in Dar es Salaam and Mbeya by January 15, 1991, the 
Bank will be forced to take steps to suspend all further disbursements from 
the Credit. 

Enclosures 

cc: Mr. J.L. Kalemera 
Ministry of Transport 
Lilongwe, Malawi 

Mr. C. Clark 
Ministry of Works 
Lilongwe, Malawi 

Mr. J. Malone 
World Bank 
Lilongwe, Malawi 

Ms. C. Peasley 
USAID 
Lilongwe, Malawi 

Dr. D. Osborne 
British High Co11111isaioner 
British High Co11111iasion 
Lilongwe, Malawi 

Dr. Ra1chen 

Sincerely yours, 

Isaac K. Sam, c~ 
Infrastructure Operations Division 
Southern Africa Department 

Kreditanatalt fdr Wiederaufbau 
Frankfurt, Germany 



Mr. G.B. Chiwaula 3 December 5, 1990 

Cleared with and cc: Mr. King 

cc: Messrs. Denning, Singh, Messenger, Scobey, Jovanovic, Zerabruk; 
Mmes. Burns, Fantaye 

PJensen/mof 



General 

MALAWI 

Northern Transport Corridor Project - Credit 1879-MAI 

Supervision Mission - October 1990 

Aide-Memo ire 

1. The World Bank mission of Mr. Preben Jensen, Principal Highway 
Engineer, visited Malawi from October 14 to 23, 1990, to review the 
status of the above project. The mission accompanied by Malawi 
representatives, visited the sites of Chipoka, Monkey Bay and the 
Balaka-Salima road rehabilitation in Malawi. At the end of the Malawi 
visit, the mission will proceed to Dar es Salaam to review the status of 
the facilities being implemented there. The mission held meetings in 
Malawi with officials from the Ministry of Works (MOW), Ministry of 
Transport and Communications (MOTC), Ministry of Finance (MOF), and 
representatives from the contractors and consultants involved in the 
project, the various donors, USAID and ODA, and from the Malawi Cargo 
Center (MCC) Company. 

Operation of the Northern Transport Corridor (NTC) 

2. Two of the project components, the Ibanda-Uyole and the Balaka 
Salima road rehabilitation, have serious implementation delays but the 
corridor traffic will be able to pass these work sites without 
significant problems. The implementation delays experienced on these 
two road projects are by far overshadowed by the delays occurred in 
making preparations for operating the corridor facilities, which will be 
ready during the first quarter of 1991. At the end of the last World 
Bank mission in early April 1990, the mission concluded the following 
(Aide-Memoire, para 14): 

"With exception of the two rehabilitation contracts for the 
Ibanda-Uyole road and the Balaka-Salima road, all other project 
components would be operational by April 1991. The MCC Company 
was incorporated on February 23, 1990. Applications for the 
General Manager position have been received (deadline: April 12, 
1990) and at least four potential candidates have been identified. 
However, it is unlikely that the General Manager will be in post 
before August 1990. The MCC Board of Directors (Malawi Railways 
(MR.), Petroleum Control CoDlllission (PCC), acting as Secretariat, 
and four clearing agents) will meet in its first Board meeting on 
April 20, 1990. In addition to reviewing the applications for the 
General Manager position, the Board will agree on steps to invite 
bids from interested parties for operation of the MCC facilities 
in Dar es Salaam and Mbeya. Action on this matter cannot await 
the appointment of the General Manager, since the operators would 
have to be selected and in place several months (for planning and 
training purposes and to receive tools and equipment) before the 
corridor facilities become operational in April 1991.• 

Although the MCC Company was incorporated only in February 1990, as 
compared to the original deadline of June 30, 1988, agreed with the Bank 
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at negotiations and covenanted in the Credit Agreement, the April 
mission was reasonably optimistic that there would still be time for an 
orderly planning and preparation process for operation of the corridor 
facilities . However, the c~rrent mission on its arrival in Malawi 
found, much to its astonishment and consternation, that (i) the General 
Manager ha• not yet been appointed, and (ii) no action has been taken to 
identify and designate an organization to operate the corridor 
facilities. We are now in the awkward situation that the High 
Coumissioner of Malawi in Dar es Salaam will have to locate and rent 
temporary facilities to store equipment for the MCCs until the operating 
agency has been appointed. 

3. At the time when the idea of the NTC Project was conceived back in 
1982/83, there were no diplomatic relations between Malawi and Tanzania. 
After this hurdle was overcome by the two governments establishing such 
relations, the feasibility studies proceeded . After the studies, after 
the detailed engineering, after considerable cost overruns (generously 
absorbed by the main donors, USAID, ODA and KfW), after several design 
changes (the most significant of these was the change of the site for 
the Dar es Salaam MCC), after arrangements for resettlement of the 
squatters living on the new MCC site were made, after the efforts of 
getting the Bilateral Agreement between Malawi and Tanzania made 
effective (which required intervention by the Bank at the highest 
level), after numerous steering comnittee meetings, after tender and 
award of several contracts for the civil works and the supervision 
consultants, after the actual implementation of the civil works for the 
MCCs, after all these efforts over the last seven years, now in the 
eleventh hour before all these efforts can come to fruition, 
bureaucratic difficulties are hampering the effective utilization of the 
project facilities. 

4. Despite Ci) repeated statements by the Malawian Government of how 
important the NTC is for Malawi's international transport situation, 
(ii) the millions of dollars of donor funds invested in the project, as 
well as the Malawi Government's own contribution to the project 
components and, in particular, to the compensation paid to the squatters 
on the Dar es Salaam MCC site, (iii) the Malawi Government's policy 
decision to import 50% of all fuel requirements through the NTC; and 
(iv) the potential of the corridor to save the Malawian economy more 
than US$1 million per MONTH, further delays are now threatening the 
successful opening of the corridor. The mission strongly recomnends 
that a ta1k force be established imnediately to sort out the problems, 
the most urgent of which is to appoint and put in place an organization 
to be respon1ible for the initial operation of the MCC facilities. 

Road Rehabilitation Works 

5. Ibanda-Uyole Road - The Netherlands Government and EEC have agreed 
to joint financing of this road. The tender will be prepared by EEC and 
it will be open to all EEC and ACP countries. The tender date is 
scheduled for late October 1990, with con1truction beginning in early 
1991. The estimated completion of the road is in early 1993. The 
contractor will be obliged to keep the road open for heavy truck traffic 
during the construction period. 
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6. Balaka-Salima Road - During the last Ban1c mission in April 1990, 
the contractor, the Hindustan Construction Company, presented an action 
program which, if implemented, would have demonstrated the contractor's 
commitment to complete the ~roject. A deadline was set at the end of 
May 1990, by when the contractor should have completed 10% of either of 
the two contract sections. Otherwise, MOW was recommended to take steps 
to terminate the contract. Although the contractor did not meet the 
target, MOW found that some significant improvements had been made which 
would make it preferable to continue with Hindustan, even if the project 
would be delayed by up to two years. A KfW mission visited the site in 
late July and confirmed MOW's more optimistic reading of the situation. 
However, KfW also imposed a new target for the contractor to accomplish, 
namely, that by the end of November 1990 the contractor shall have 
finished 20% of the KfW-financed northern section of the road works. If 
the contractor does not reach that target, MOW has agreed to terminate 
the contract. As a result of this condition, the contractor has put all 
his resources into the KfW-financed section and has completely abandoned 
the IDA-financed southern section, on which only about 3% of the work 
has been carried out so far. 

7. It appears that the contractor has a good chance to reach the 20% 
t~rget, but it remains to be seen whether this effort will be his last 
gasp, or whether he will be able to keep up the momentum. Even with the 
contractor's improved site operations, it is still estimated 
that it will take him another year to complete the KfW section, and 
another 2 to 3 years to complete the IDA section. MOW has been urged to 
study other options, including forcing the contractor to subcontract 
part of the work, and/or curtailing his contract so that he only 
finishes the stretches where he is working at present, and retendering 
the remainder. The last option would require that the Government line 
up additional funding for the project since it would be virtually 
impossible for IDA to provide a supplementary credit. 

Acknowledgements 

8. The mission wishes to express its gratitude and thanks for the 
cooperation extended to it by officials of the Government, and 
contractors and consultants working on NTC components, as well as for 
the field trip organized by MOW staff and the supervisory consultants. 

Lilongwe 
October 23, 1990 

Signed: G.B. Chiwaula 
Ministry of Finance 
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1. World Bank, Washington 
Fax No 001 202-477 6391 

2. World Bank 
Li lvng-..:~, ~a l awi 
Tx 44 529 worldbk mi 

3. USAID 
Washington 
Tx 440 001 

4. ODA, Lilongwe, Malawi 
Fax 00265/734 163 

I
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~ ) S. commission of European Community, 
~ Lilongwe, Malawi 

TX 44 260 delegen mi 

from KfW, Frankfurt, or. Raschen 

EIL1-$EHR 

tc world ~ank, Washington, Mr. Preben Jensen, 
Infrastructure Operations Divi~ion, 
Southern Africa Department 

to world Bank, Lilongwe 
to USAID, Washington, pls transmit copy to 

US.AID, Lilongwe 
c.O ODA, r..i l~ngwe 
to Cornrnisaion c! ?urop~an Comrnun1ty, LilongwQ, 

Mr. Schmidt 

Re: Financial Co-operation with Malawi 
Northern Tranaport corridor (NTC) Programme 

Dear Sirs, 

Most of the investment• of the NTC Programme will be 
ready for commia1ioning in early 1991. However, due 
to lack of information we are not in a position to 
assess the overall functioning of the envisaged 
transport from Dar•• Salaam to southern Malawi. 
The latest report we have from World Bank a• the 
leading Donor Agency dat•• apr1l 1990 (Aide memoire 
of Mr. Pre~•n Jen1en'a mission april 18, 1990), 
It ia our impression that every donor is focussing 
on the proper implementation of their own part of 
the programme whereas little is being done as to 
the monitoring of the fitting together of the differ• 
ent project components and the control of the ful~ 

( 



filment of additional conditions to be met in order 
to secure proper functioni~g of the NTC. In this 
respect our requirement. have in the paat only very 
marginally been met by the Programme Co•ordinator 
of MoTC. Apart from the fact that there is no regular 
reporting about the progress of the whole programme 
che main actual problems from our point of view are 
the following: 
- Despite several queries from KfW the management 

of the Malawi Cargo centre (MCC) has not been 
appuintsd up to n~w although - as we were told 
by MoTC - some qualified candidates have al­
ready been identified some months ago. MoTC 
has ~~ese~~ed diff~rant explanations for the de­
lay none of which are convincing. After a me~~­
ing with MoTC, Ministry of Finance and Malawi 
Railways in october we had the impression that 
Malawi is ... not fully aware of the urgency 
of the matter. We learnt that the Steering 
cc!!'.mitt~e was supposed to discuss this 1asue on 
october 31; we have not yet rec~lved any inforrn­
~ticn about the outcome of that meeting. 

- Due to the non-appointment of MCC managers no 
~ffcrt~ ~av~ h~~n m;de up to now to select 
oper~tir:.g c~rnpanies for the dry cargo a.~,~ 
the fuel tanks in Dar and Mbeya. Maint~nanca p~o­
blems after commissioning of the fuel tanks are 
most likely, 

• Only in october 1990 MoTC informed us about the 
severe silting problem at Chipoka harbour and 
asked for f1nancin~ of a :tudy and eventually a break 
wa~er out of German funde which are, however, not 
avai l able. Has thie probl~m not been identified 
at an earlier date by ODA and US~!D a~ ~he financiers 
of t~e i~vestments in Chipoka? Loaded vessels 
ca?"'.::iot land at the jetty at the mum~rit. 

- According to our knowledge the rehabilitation of 
the Ibanda-Uyole road is extremely delayed, Inhow­
far does this affect the functioning of the corri­
dor? 

- ;\:;:,a T!'.Z1'..!'_~_ .i.,."~ Tanzania Harbour Authori~y (I"nhi 
involved in solving the logiit .. c p:-ol.11,:,r.-,,. in Tan­
zania? 

• Is there sufficient trucking capacity for the road 
transport between Mbeya and Chilumba? Are private 
carriers interested in offering such services? 

- We have no information• about the state of affairs 
of the border post and the weighbrigde at the 
Malawi/Tanzania border. 

- Is it still realistic to expe~l ~~at 20 I of 
Malaw~'a toreig~ t rade will be diverted from the 
southern routes to the ~orthern Corridor? 
What ie the i~pact of the reopening of the Nacala 
and Beira lines? 



ZCZC AFRF7612 RCA0050 
AF6IN AF6CO 
.TCP MT 

44285 WORKS MI 
30 NOVEMBER 1990 

FROM: MINISTRY OF WORKS, LILONGWE, MALAWI 

TO: MR ISAAC SAM, INFRASTRUCTURE OPERATIONS DIVISION, 
SOUTHERN AFRICA DEPARTMENT 

CC: MR J MALAWE, WORLD BANK, LILONGWE 

REFERENCE RP 15/2/X/II (54) 

RE: NORTHERN TRANSPORT CORRIDOR PROJECT 
CREDIT 1879-MAI BALAKA-SALIMA ROAD PROJECT 

THANK YOU FOR YOUR TELEX REF AF6IN OF THE 28TH INSTANT. 

AAA AS OF 27/11/90 HINDUSTAN CONSTRUCTION COMPANY HAVE ACHIEVED 20.8 
PERCENT OF CONTRACT 44/86, THE KFW - FINANCED SECTION OF THE PROJECT. 

BBB AS FOR THE SECOND PARAGRAPH OF YOUR TELEX THE SUPERVISING 
ENGINEERS, SCOTT WILSON KIRKPATRICK AND PARTNERS ARE ALREADY 
FORMULATING THESE OPTIONS INCLUDING ESTIMATES AND YOU WILL BE 
APPRAISED OF THE CONCLUSIONS WELL BEFORE THE DUE DATE OF 17/12/90. 

CCC LOOKING FORWARD TO KNOWING YOUR DECISION ON THE ISSUE OF THE 
PLANNING UNIT. 

BEST REGARDS 

MA KAMMALERE 
FOR SECRETARY FOR WORKS 
MINISTRY OF WORKS, LILONGWE, MALAWI 

248423 WORLDBANK 

44285 WORKS MI 

=11301411 
RCA050 
WWB1161 

=12030839 

ALT RTD FROM:AFRI 



The World Bank 
/Y) 41- (!_,r I~)/ . 

1818 H Street, N.W. (202) 477-1234 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 
INTERNATIONAL DEVELOPMENT ASSOCIATION 

Washington, D.C. 20433 Cable Address: INTBAFRAD 
U.S.A. Cable Address: INDEVAS 

Mr. G.S. Hubbarde 
Ministry of Transport and 

Connnunications 
Private Bag 322 
Capital City 
Lilongwe 3 
Malawi 

Dear Mr. Hubbarde: 

November 30, 1990 

MALAWI Northern Transport Corridor Project 

I acknowledge, with thanks, receipt of your letter dated 
October 31, 1990 together with three copies of the Progress and Financial 
Status reports for the quarter ende_si--S ptember 30, 1990. 

Yours sincere~~~ 

Isaac Sam,/~ 
Infrastructure Qperations Division 
Southern Africa Department 

ITT 440098 · RCA 248423 · WUI 6"414~ 



The World Bank 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 
INTERNATIONAL DEVELOPMENT ASSOCIATION 

1818 H Street, N.W. 
Washington, D.C. 20433 
U.S.A. 

Mrs. B.J. Zakochera 
Ministry of Works 
Private Bag 316 
Capital City 
Lilongwe 3 
Malawi 

Dear Mrs. Zakochera: 

November 28, 1990 

MALAWI: Northern Corridor Project 

(202) 477-1234 
Cable Address: INTBAFRAD 
Cable Address: INDEVAS 

I acknowledge, with thanks, receipt of two copies of the Progress Report 
No. 27 for October, 1990. 

Our comments, if any, will be communicated to you in due course. 

Isaac Sam, Chie 
Infrastructure erations Division 
Southern Africa Department 

RCA 248423 • WUI 64145 



ZCZC AFRF7357 F6IS2557 
WDIAL 
.AF6IN 
OINFO 

-SUBJECT: MALAWI - NORTHERN TRANSPORT CORRIDOR PROJECT -
-CREDIT 1879-MAI 
-DRAFTED BY: PJENSEN/MOF 
-EXT.: 34393 
-AUTHORIZED BY: ISAACK. SAM, CHIEF, AF6IN 
-CLEARED WITH AND CC: MR. SINGH, AF6DR 
-CC: MESSRS. AIKINS-AFFUL, KING, ZERABRUK, FERNANDO 
-MMES. BURNS, FANTAYE 
-DOCUMENT NAME: MBALAKAS.ALI 

988 44285 = 
-MINISTRY OF WORKS, LILONGWE, MALAWI 
-FOR MESSRS. CLARK AND CHIS! 
IBRDLIL 
-INTBAFRAD, LILONGWE, MALAWI 
-COPY FOR MR. J. MALONE 
BT 
WASHINGTON DC November 28, 1990 
FOR MESSRS. CLARK AND CHIS!, MINISTRY OF WORKS, LILONGWE, MALAWI. 
COPY FOR MR. J. MALONE, WORLD. BANK, LILONGWE, MALAWI. RE: NORTHERN 
TRANSPORT CORRIDOR PROJECT - CREDIT 1879-MAI. I REFER TO THE MEETING 
WITH MR. CHIS! IN JOHANNESBURG ON NOVEMBER 11, IN WHICH WE DISCUSSED 
THE PROBLEMS WITH THE CONTRACTOR HINDUSTAN ON THE BALAKA-SALIMA 
PROJECT. AFTER MY RETURN TO WASHINGTON, I HAVE HAD THE OPPORTUNITY 
TO REVIEW THE MATTER WITH MR. JENSEN, WHO RECENTLY VISITED MALAWI TO 
REVIEW THE NTC PROJECT, AND THE BALAKA-SALIMA PROJECT IN PARTICULAR. 
HIS FINDINGS AND RECOMMENDATIONS WERE SUMMARIZED IN THE MISSION'S 
AIDE-MEMOIRE, COPIES OF WHICH WERE LEFT BEHIND WITH MR. CHIS!. (AAA} 
I UNDERSTAND THAT HINDUSTAN IN LATE JULY WAS GIVEN A TARGET OF 20 
PERCENT OF THE NORTHERN KFW-FINANCED PART OF THE WORKS, TO FINISH 
OVER A PERIOD OF FOUR MONTHS, FROM AUGUST TO NOVEMBER. I ALSO 
UNDERSTAND THAT IF THE CONTRACTOR DOES NOT REACH THE TARGET, THEN KFW 
WOULD SUSPEND DISBURSEMENTS, WHICH WOULD FORCE THE GOVERNMENT TO 
TERMINATE THE CONTRACT WITH HINDUSTAN. PLEASE LET US KNOW 
IMMEDIATELY WHETHER THE CONTRACTOR WILL BE ABLE TO MEET THE TARGET. 
(BBB} HOWEVER, EVEN IF THE CONTRACTOR MEETS THE TARGET, THE RATE OF 
PROGRESS WOULD STILL BE ONLY ABOUT FIVE TO SIX PERCENT PER MONTH OF 
THE KFW-FINANCED PART, AND WITH 65 PERCENT REMAINING IT WOULD STILL 
TAKE THE CONTRACTOR ABOUT A YEAR TO COMPLETE THE KFW-FINANCED PART. 
IF THE CONTRACTOR WOULD BE ABLE TO MAINTAIN THE RATE OF MONTHLY 
PROGRESS ALSO FOR THE IDA-FINANCED PART, ON WHICH HE SO FAR HAS 
COMPLETED LESS THAN 3 PERCENT, IT WOULD STILL TAKE HIM AT LEAST TWO 
YEARS TO COMPLETE THIS PART. SUCH DELAYS ARE CLEARLY UNACCEPTABLE, 
AND MOW THEREFORE NEEDS TO STUDY OTHER OPTIONS FOR COMPLETING THE 
WORKS IF WE ARE TO AVOID WASTING THE ECONOMIC BENEFITS ASSOCIATED 
WITH THIS PORTION OF THE PROJECT. MR. JENSEN SUGGESTED IN HIS AIDE­
MEMOIRE THAT THE FOLLOWING OPTIONS BE EXPLORED, CONSISTENT WITH THE 
CONTRACTUAL OBLIGATIONS: (1) COMPEL HINDUSTAN TO SUBCONTRACT A MAJOR 
PART OF THE WORK. WE WOULD LIKE TO RECEIVE AN ANALYSIS OF THIS 
PROPOSAL, INCLUDING AN ESTIMATE OF THE ADDITIONAL COST INVOLVED 
BECAUSE THE SUBCONTRACTOR COULD ASK FOR HIGHER UNIT RATES THAN IN THE 
ORIGINAL HINDUSTAN CONTRACT. (2) CURTAIL THE HINDUSTAN CONTRACT SO 



THAT THE CONTRACTOR WOULD FINISH ONLY THE STRETCHES WHERE HE IS 
WORKING AT PRESENT, AND RETENDER THE REMAINDER. THE ANALYSIS OF BOTH 
THESE PROPOSALS SHOULD INCLUDE AN ESTIMATE OF THE BENEFITS (AND 
DISBENEFITS) AS WELL AS THE ADDITIONAL COSTS, COMPARED TO CONTINUING 
WITH HINDUSTAN FOR THE NEXT THREE YEARS, TOGETHER WITH AN ASSESSMENT 
OF WHETHER HINDUSTAN ACTUALLY WOULD BE IN A POSITION TO COMPLETE THE 
CONTRACT, CONSIDERING THAT CASH FLOW PROBLEMS ARE BOUND TO PERSIST 
AND FOR WHICH HE PROBABLY WOULD HAVE NO SOLUTIONS. WE ASK YOU KINDLY 
TO SUBMIT THE RESULTS OF THE ANALYSES AS DESCRIBED ABOVE TO US FOR 
OUR REVIEW BY NO LATER THAN DECEMBER 17, 1990. (CCC) I HAVE RECEIVED 
YOUR LETTER REGARDING THE ISSUE ON THE PLANNING UNIT AND WILL REVERT 
TO YOU ON THIS SHORTLY. BEST REGARDS, ISAACK. SAM, INFRASTRUCTURE 
OPERATIONS DIVISION, SOUTH~RN AFRICA DEPARTMENT. 

=11290532 

ALT RTD FROM:AFRO 

IN DROPCOPY OF:F6IR 

NNNN 



The World Bank (202) 4n-1234 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 
INTERNATIONAL DEVELOPMENT ASSOCIATION 

1818 H Street, N.W. 
Wuhingt)n, D.C. 20433 
U.SA 

Cable Address: INTBAFRAD 
Cable Address: INDEVAS 

Mr. D. Y. C. Wirima 
Secretary of the Treasury 
Ministry of Finance 
P.O. Box 30049 
Lilongwe 3 
Malawi 

Dear Mr. Wirima: 

(n A ~ _ L..l\ ;). 2 <o-2 / e,o.. 
(V' "'l' cf. I g1 c, 

November 27, 1990 

Malawi: Fifth Highway Project - Loan 2363/Credit 1423 & SF-6-MAI 
Northern Transport Corridor Project - Credit 1879-MAI 

I acknowledge, with thanks, receipt of your letter dated November 

16, 1990, together with the Audit Certificates for the period of 

April 1989 to March 1990. 

Ip incipal Highway Engineer 
.. nfrastructure Operations Division 

Southern Africa Department 

ITT 4400Q8 · RCA 2~ - WU1 &4145 
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_ .. Liv ) ;;2 J 0 -JI~ ~III ;;:J_ -:; 
Ref. No. C28/3/2cJ/32 

Telegrams: FINANCE, Lilongwe 
Telephone: Lilongwe 731 311 
Telex: 4407 

SECRETARY TO THE TREASURY 

MINISTRY OF FINANCE 
Fax: 734 739 

The World Bank, 
1818H Street N. W., 
Washington D.C. 20433, 
U.S. A. 

Dear Sir, 

P.O. BOX 30049 

LILONGWE 3 

MALAWI 

e-c; Jihf9T ~ 1 / S -=;-7 
16th November, 1990 

FIFTH HIGHWAY PROJECT : NOR·r HERN T?.ANSPORT 
CORRIDOR SUBMI SSION OF AUDIT CERTIFICATE 

Please fund enclo~ed rewith Audit Certificete s , in 
duplicates, in respect o the above t wo proj ect s for the period 
1st April 1989 to 31st .arch, 1990. 

Yours f aithfully, 

~ 
D.Y.C. Wirima 

for SZCRETARY TC THE TRE~SURY 

C...' r : .:.3 -



RP152 Vol.X11 ((f---3>) 16 NOV.1990. 

The World Bank , 
1818 H Street NW, 
Washington DC 20433, 
United States of America 

Dear Sirs, 
REHABILITATION OF ROUTE M17 BETWEEN SALIMA AND BALAKA 
CONTRACT NOS. 44/86 AND 45/86, PROGRESS REPORT N0.27 
TO END OCTOBER 1990. H f_ 

Find enclosed 2 copies of the progress re~ on the above project 
nd 2 copies for K F W and one copy for each of the other addressees 

respectively for your office use . 

Please note that 14% of the 20% value of the work demanded by K F W 
has been achieved since August 1990.Based on the present rate of 
progress , the contractor is sent to achieve 20% by the end of November1990. 

B.J~ ra(Mrs) 
for :Controller of Roads 
for :SECRETARY FOR WORKS 

cc: Kreditanstalt fur Wiederufbau(K F W) 
Pamengarlestrasse 5-9 
D-6000 Frankfurt AM Main 11 
West Germany 

The Secretary to the President and Cabinet (Dev . Div.),Lilongwe 3. 
The Secretary to the Treasury, P.0.Box 30049, Lilongwe 3. 
The Secretary for Transport and Communications, Lilongwe 3. 
The Road Traffic Commissioner, P.O.Box 30177,Blantyre 3. 
The Regional Controller of Works ( C ), Lilongwe. 

liJaJ 
N~ 



The World Bank 1818 H Street, N.W. (202) 477-1234 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 
INTERNATIONAL DEVELOPMENT ASSOCIATION 

Washington, D.C. 20433 Gable Address: INTBAFRAD 
U.S.A. Gable Address: INDEVAS 

Mr. K.D. Chinyama Phiri 
Ministry of Works 
Private Bag 316 
Capital City 
Lilongwe 3 
Malawi 

Dear Mr. Phiri: 

November 9, 1990 

MALAWI: Northern Corridor Project 
Rehabilitation of Route Ml7 Between 
Salima and Balaka (Contracts 44/86 and 45/86) 

I acknowledge, with thanks, receipt of two copies of the 
Progress Report covering the period August 22 to September 21, 1990. 

Our conunents, if any, will be conununicated to you in due course. 

r ely yours, 

/ 
t/~U( 

. P'.j Jensen, king Chief 
/ ~frastructure Operations Division 
~Southern Africa Department 

ITT 440098 · RCA 248423 · WUI 64145 
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C7/2/7B/XIX ln reply please quote N o . . .... . ...... . ...... . ..... .. .. .. . .. .... . 

The World Bank, 
1818, H Street, N.W., 
Washington, D.C., 20433 
UNITED STATES OF AMERICA 

MINISTRY OF TRANSPORT 
AND COMMUNICATIONS 

PRIVATE BAG 322 

CAPITAL CITY 

LILONGWE 3 

MALAWI 

31st October, 1990 

11 j 6l.'l \ 00 

fJ 
lb 

Attention: Mr. Preben Jensen, Principal Highway Engineer, 
Infrastructure Operations Division, Southern Africa Dept 

Dear Sir, 

RE : MALAWI : NORTHERN TRANSPORT CORRIDOR PROJECT: 
IDA CREDIT N0.1879 MAI: PROJECT PROGRESS REPORT 

FOR QUARTER ENDED 30TH SEPTEMBER 1990. (ALSO INCORPORATES 
EUROPEAN ECONOMIC COMMUNITY (EEC); KREDITANSTALT FUR 

WIEDERAUFBAU (KFW) WEST GERMANY; OVERSEAS DEVELOPMENT 
ADMINISTRATION (ODA) UNITED KINGDOM; UNITED STATES AGENCY 

FOR INTERNATIONAL DEVELOPMENT (USAID) AND NETHERLANDS 
GOVERNMENT ASSOCIATED FUNDED ACTIVITIES) 

,L \ 
Please find attached hereto the~ orthern Transport Corridor 

Project Progress and Financial Statu~ reports, in triplicate, 
in respect of the quarter ended 30th September, 1990. From this 
report you will note that we have also incorporated progress 
relating to above donor agency associated activities. 

Yours faithfully, 

G.S. Hubbarde 
(PROJECT ACCOUNTANT) 

for SECRETARY FOR TRANSPORT AND COMMUNICATIONS 

c.c.: The Secretary for Works, Private Bag 316, Lilongwe 3. 

Att'd 

The Secretary to the Treasury, P.O. Box 30049, Lilongwe 3. 

The Secretary for Economic Planning and Development, 
P.O. Box 30136, Lilongwe 3. 

The Resident Representative, World Bank, P.O. Box 30577, 
Lilongwe 3. 



The World Bank 1818 H Street. N.W. (202) 4n-1234 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 
INTERNATIONAL DEVELOPMENT ASSOCIATION 

Washington, D.C. 20433 Cable Address: INTBAFRAD 

Mr. L.W. Kambauwa 
Ministry of Works 
Private Bag 316 
Capital City 
Lilongwe 3 
Malawi 

Dear Mr. Kambauwa: 

U.S.A. Cable Address: INDEVAS 

October 23, 1990 

MALAWI : Northern Corridor Project 

I acknowledge, with thanks, receipt of your letter dated 
• 

October 18, 1990 together with two copies of the Progress Report No. 26 for 
September, 1990. 

Our conunents, if any, will be conununicated to you in due course. 

Sincerely yo~ 

k..:.~.f 
Infrastructure Operations Division 
Southern Africa Department 

ITT «ooll8 · RCA 24&423 · WI.JI 841e 



Ref. No ... 'J.5.~ ... ~ .... c .. .J. .......... . MINISTRY OF WORKS 

PRIVATE BAG 316 

CAPITAL CITY 

LILONGWE 3 

MALAWI 

Telephone 733 188 

Telefax 730389 

Telex 4428S 

The World Bank , J 
1818 H street N.W, 
WASHINGTON D. C. 20433 , 
U. S . A. 

Dear Sirs, 

REHABILITATI ON OF ROUTE l:117 BETWEEN SALTMA 
AlID BALAY~ , CONTRACT N0 .44/86 AND 45/86 
PROGRESS REPORT NO . 26 TO END S~rrt~i§."'ti(1990 

hrc 
Find enclosed 2 copies of the report on he above project 

and 2 copies for K.F.W. and one copy for each of the other addressees 
respectively for your office perusal and comments if any. 

Copy to 

Yours faithfully, 

L. \J . Kambauv.'a 
Controller of Roads 

IJa e Rec·1 

Oat A ' 

A 

for 

For ACTING SECRETARY FOR \JORKS 

Kredi tansta.l t for \!ederaufbau Kfv , 
Pa.lmengartenstrasse 5-9, 
D- 600 Frankfurt AM Mains II, 
WEST GERI".iANY 

~·r,t, nru ,c, ,~. J 

The Secret~ry to tte President and Cabinet (Dev oDi sion) 
P .O. Box 30132 , Lilongve 3 
The Secretc:.ry to t he Treasury, F . O. Box 30049 , Lilongwe 3 

The Secrete.ry for I'i ... w: sport &, Communication 
Private Bag 322 , Lilongwe 3 
The Road Traffic CoIDlilissioner, P . O. Box 30177, Blantyre 3 

The Regional Controller of Works (C), Box 91, Lilongwe 



The World Bank 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 
INTERNATIONAL DEVELOPMENT ASSOCIATION 

Mr. L.W. Kambauwa 
Ministry of Works 
Private Bag 316 
Capital City 
Lilongwe 
MALAWI 

Dear Mr. Kambauwa: 

1818 H Street, N.W. (202) 477-1234 
Washington, D.C. 20433 Cable Address: INTBAFRAD 
U.S.A. Cable Addies~: INDEVAS 

October 10, 1S90 

MALAWI: Northern Corridor Project 
Rehabilitation of Route M17 between 
Salima and Balaka (Contracts 44/86 and 45/86) 

I acknowledge, with thanks, receipt of your letter dated 
October 2, 1990 together with two copies of the Progress Report No. 25 for 
August 1990. 

Our conunents, if any, will be conununicated to you in due course. 

Yours 

Isaac Sam, Chief 
Infrastructure er tions Division 
Southern Africa Department 



The World Bank 1818 H Street, N.W. (202) 477-1234 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 
INTERNATIONAL DEVELOPMENT ASSOCIATION 

Washington, D.C. 20433 Cable Address: INTBAFRAD 
U.S.A. Cable Address: INDEVAS 

Mr. K.D. Chinyama Phiri 
Ministry of Works 
Private Bag 316 
Capital City 
Lilongwe 3 
Malawi 

Dear Mr. Phiri: 

MALAWI: 

October 3, 1990 

Northern Corridor Project 
Rehabilitation of Route M17 between 
Salima and Balaka (Contracts 44/86 and 45/86) 

I acknowledge, with thanks, receipt of your letter dated 
August 24, 1990 together with two copies of the Progress Report No. 24 for 
July 1990. 

Our connnents, if any, will be connnunicated to you in due course. 

Division 

ITT 440098 · RCA 24&423 · WUI 8'1 14l5 



The World Bank 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 
INTERNATIONAL DEVELOPMENT ASSOCIATION 

Mr. R. Stock 
Chief Resident Engineer 
Lahmeyer International GmbH 
P.O. BOX 282 
Lilongwe 
Malawi 

Dear Mr. Stock: 

1818 H Street, N.W. (202) 4n-1234 
Washington, D.C. 20433 Cable Address: INTBAFRAD 
U.S.A. Cable Address: INDEVAS 

October 3, 1990 

MALAWI: Northern Corridor Project - Progress Report 

HIL 
I acknowledge, with thanks, receipt of your 2 Monthly Progress Report 

for Mbeya and Dar-es-Salaam. 

Our conunents, if any, will be conununicated to you in due course. 

Yours sincerely, 

&ii.a 
Infrastructure Operations Division 
Southern Africa Department 

ITT 440098 · RCA 248423 · WUI 64145 



RP 152 Xll (3) 

THE 'ORD BANK V 
1818 STREET N.W. 
WASH NGTON D.C. 20433 
U.S.A. 

KREDITALT FUR WOEDERAUFBAU KFW 
D- 600 FRANKFURT AM MAIN II 
WEST GERMANY 

THE SECRETARY TO THE PRESIDENT AND CABINET 
(DEVELOPMENT DIVISION) 
P.O. BOX 30132 
LILONGWE 3. 

THE SECRETARY TO THE TREASURY 
P.O. BOX 30049 
LILONGWE 3. 

THE SECRITARY FOR TRANSPORT AND COMMUNICATIONS 
PRIVATE BAG 322 
LILONGWE 3 . 

THE ROAD TRAFFIC COMMISSIONER 
P.O. BOX 30177 
BLANTYRE 3. 

Dear Sirs , 

2nd Oct, 1990. 

REHABILITATION OF ROUTE Ml7 BETWEEN SALIMA AND BALAKA: SECTION MS TO M18: 
CONTRACT NO. 44/86 AND SECTION M18 TO Ml: CONTRACT NO. 45/86 PROGRESS 
REPORT NO 25 FOR AUGUST 1990 ~ re_ . 

Enclosed find two copies of the above report for your office , other 
two opies for K.F . W. And one copy for each of the other addressees 
respectively . ~ 

FOR: 
FOR: 

J,..- a_.. 

o faithfully , 
L.W.Kambauwa 

Controller of Roads 
Secretary for Works. 

Uc e r:c'd-

~- $~'Pc' 
-:t.~ ~~ 

if J.9-1 ~·· ~ tJjc. 

n.1n ~ n t (. r. -' "' 
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·TELEFAX EILT 
Se11• A"r,hl otr Sellen 

~ P•Qe 1 numbtl, o1 pagea 
page no'"bre d• Pll9'• 
pliQlne numoro cM pt9lnaa 

Teletax-AnschluB Empfiinger: (202) 

World Bank 
Att. Mr. Preben Jensen 
Frin, Highway Eng. 

473-5456 

Southern Africa/Infrastructure 

Washington 

.,a.Ml Kreditanstalt 
"' .W tilr Wlederaulbau 

/1ft I- ift 181-t 
Teletax-AnechluB KfW: (0·89) 7431 2944 

PalmengertenstraBe 5.9 
Postfach 11 1, 41 

Telefon : (0·69) 7431 ·O 
Telegrammadreese : 

6000 Frankfurt am Main 11 Kredltanstalt Frankfurtmaln 
Telex; 4152560 kwd 
Telefu : (0·89) 743129 44 
Teletex : 899804 .. KfW 

Uneere Zeict,en Dure11w1n1 Oatur,, 
our rofertnee extentlon date 
noire ,,ier•nce exitn@h:in dell 
nue,tre referane/e e>'.tentJ6n f•cl'la 

Wil/Ghd/309 2763 25.09.90 

Subject: L II b/2 - Financial Co-operation with Malawi 
DM l3.6 million for Rehabilitation of 
Salima - Mua Road - B6 65 655 

Dear Mr, Jensen, 

we thank you for your fax letter of August 
for your ready reference detailed documen 
of our recent follow-up appraisal. 

,;;, r ' .-::J 

, 1990 and enclose 
tion on the results 

-·-·- ---·- --

n ... · .. r~.: 
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/ 'TE LE FAX EILT 
.,,..., Kredifansfaff 
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Ministry of Work 
att. Mr. Clark 
Fax 730 389 

Ministry of Flnance 
Fax 734 739 

Lilongwe /Ma l awi 

MA-\~ CX', ti M 
Telefax•AnsctiluB KfW: (0-69) 7431 2944 

PalmengartenstraBe 5-9 
Post!ach 111141 

releton : (O. 69) 74 31 -o 
Telegrammadresse : 

6000 Frankfurt arn Main 11 Kredltanstall Frankfurtmaln 
Telex: 415 25 60 kwd 
Telefax : (0-69) 74312944 
Telete11: 699804 = KfW 

-···----- --
Curcl'lwahl 
extension 
ext1n11on 
extenellln 

2732 

Datum 
dato 
date 
leQh4 

9.8.1990 

Subject: L II b/2 - Financial Co-operation with Malawi 

Dear Mr. Clark, 

OM 13,6 million for Rehabilitation of 
Salima - Mua Road - 86 65 655 

Following the results of our recent follow-up appraisal we are glad to 

inform you that we have decided to lift our decision dated April 10, 1990 

on suspension of disbursements under the Financing Agreement dated May 2, 
1988 , 

The amount of payments due under the disbursement requests no 15, 16 , 

17 and 18 will be disbursed in due course whereby an amount of 

US$ 33,600.- will be transferred directly to Messrs Belloni's account 

(following contractor's request dated 14/06/1990). Furthermore we have 

to point out that the amount of MK 5,290,83 in respect of interest 

payments for delayed payments cannot be financed out of the a.m. 

f inancial contribution. 

As agreed between you and our mission we would very much appreciate 

if you would inform the contractor that taking into account all im­

prov .:c• :-:ents you now expect a work output during the mont~,; of August 
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to November 1990 of 20 % as a minimum and in case he f ai l s to ful­

fill this performance -Nier option but to terminate t~ 

contr.act, tR,uld apprec i ate to receive a copy of your c orresponding 

letter. 

Yours faithfully 

KREDITANSTALT FUR 
,, 

o/~. 

8 , :; ' d 

.~(1 : 8 { 
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Tclcfu 73031i~ 

Tclaa 4'28' 

MINISTRY OP WORXS 
PJ:UVATB BAG 316 

CAPrI'AL CITY 
LILONOWS 3 

MALAWI 

8 / t, • d 

REF NO RP 152 

2 AUGUST 1990 

KfW 
Palmengartenstrasse 5-9 
Postfach 11 11 41 
6000 Frankfurt am Main 11 
Germany 

Dear Sirs 

SALIMA-BALAKA ROAD 

' . 

We wi sh to appraise you of the status of the above project and 
the measures that have been taken by the contractor to date in 
order to improve his performance, 

The time lapse 
,July only 12% 
contractor has 
situation:-

of the project execution is 80% and by the end of 
of load work has been done. However, the 
now taken the following measures to improve the 

a) An injection of additional equipment has been don e by 
purchasing Stirling International plant. 

b) They have secured additional financing in the form of 
extended over draft facilities, 

c) . They have employed manacement consultancy to improve site 
management. 

There are still some more improvements that the contractor has 
agreed to institute, such as procurement of workshop t ools, 
additional tippers and role and responsibility of managemP.nt 
consultancy. 
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We have had an intensive discussion with th~ Consultant to 
address these short-comings and we are pleased to note that the 
contractor will implement the management consultancy 
recommendation on the tools to be purchased in order to further 
improve the workshop efficiency. The contractor has also 
ordered 8 number 10 ton tippers which are in transit to site, 
The roles and responsibility of management consultancy have been 
defined and agreed in form of an addendum. 

With all these improvements, we are of the opinion t hat propPr 
execution of the project is set. We feel the contractor will 
finish the job perhaps with an overrun of 12 months, We expect 
the contractor to increase his monthly output to a level of 5% 
of the completed works per month. 

The Ministry will also institute proper checks to ensure that 
these output levels are adhered to by the contractor. In the 
event that the contractor cannot perform within the expected 
output of 20% by the end of November under normal conditions, 
the government will have no option but to terminate the contract 
and inform KfW of possible course of further action, 

With the current situation and the bes t i nterest of the project, 
we are requesting KfW to sssi~t i n salvaging the project by 
-resum ing disbursement of .funds, 

C: Clark 
SECRETARY EOR WORKS 

.-, - • _J ~ -
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SlOE AGREEMENT FOR PROVIDING MANAGEMENT AND CONSULTANCY 
SERVICES BETWEEN THE HINDUSTAN CONSTRUCTION COMPANY AND 
MR, GIUL!O BELLON! 

This agreement made and entered into . on this 1st day of 
August 1990 by and be~ween the Hinduat~n Construction 
Com~a.ny Ltd., Bombay, India. (referred as: "HCC") and 
Giulio Belloni Organization of Roma (hereinafter refer• 
red to as:''GB"I. · 

Where 
~igned 

ns 
a. 

Services. 

HCC and GB signed on the 14th of 
contract for Management and 

June 1990 
Consultancy 

Now therefore this agreement withnesseLb l parties h~reby 
ligree as under. 

The services will be developed in accordance with 
the following JOB Descriptions, 

MR G. BELLON! 

He has the responsability to guide the HCC Mana~ 
gers in the organization and execution of the 
construction ~ctiv1ties. 

His services will be developed by means o( monthly 
visits to Malawi during which the advancement of 
work will be evalu&t~d and

1
programs and construe• 

tion methods revi~ed and adjusted. 

Durlng his vii:;i ts corrective meas11res wi 11 be in­
trod~ce~ in order to remove any ob-tacle to the 
progress of the works, 

The major instructions will be given by written 
notices, Copy of theRe documents ~ill be given to 
the Client Representative at the Sit~. 

~~- -- ·· · 
_..--· ·· 

,-· --··r --, 
i__) 
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The World Bank/I FC/MIGA 
0 F F I C E M E M O R A N D U M 

18-Sea-1990 12:49pm 

TO: See Distribution Below 

Preben Jensen, AF6IN 

.. ~. t,l- .. ::, '·i -.~. 

MALAWI_-_ St.atement of Mission pbj_ectives 

Fifth Highway Project - Loan 2363/Credits 1423 & SF-6-MAI 
Northern Transport Corridor Project - Credit 1879-MAI 
Infrastructure Project - Credit 2069-MAI 
u up("~ jr'\/ i _s j __ on ... J1 i s <=:; i On ......................... _, __ .......... _ .. , ...................... - .............. ________________________________________ _ 

1. On or about October 14, 1990, I will arrive in 
Lilongwe for about 10 days to review the status of the above 
p 1·-c) j i:.-:~c: t . -::; 11 

F'i_tt h ...... Hiq hv·JE:\V ___ Pl'"Dj 12c t. 

The project is substantially completed. 
work on Road M4 from Lilongwe to Mchinji is 

Thei 
:i.n the 

final st.ages of completion. The only technical assistance still 
being provided is one Chief Planning Engineer in the Road 
Planning Unit. I will review the overall cost estimates for the 
project and the financial status of the loan and credits, and 
discuss the arrang e ments cLlrrently being made for data 
collection, etc., for preparation of the project completion 
t··· F:! p C) i .... i:.: u 

3. I will review the steps the Government has taken so 
tar to prepare for operation of the transport corridor when the 
various i~frastructure components in Tanzania, the port 
improvements on Lake Ma lawi, and the lake vessel all will become 
operationa l , which is estimated to occur in April 1991. Of 
particular importance is the status of the company to be 
responsible for operation of the facilities in the cDrridDr, the 
Malawi Cargo Center, Ltd.~ which has been incorporated and for 
which a General Manaqer has been ~PlPrtPd recently. 

4. The only IDA-financed civil works, the 
rehabilitation of the Salima-Balaka road, have encountered 
serious difficulties; only a small part of the work has been 
carried out in close to two years. However, recent progress 
reports give a more optimistic picture of the situation 1 

indicating that the contractor's financial problems have been 
largely overcome and that the rate of progress actually has 
improved. I will ascertain the status of these measures and 



TU: 
CC: 
c::c: :: 

c::c:; 
CC: 
c:::c:: i! 

cc: 
CC: 

=-

discuss ways and means to further accelerate the implementation 
uf thE., pr·ojF2ct. 

1::: 
• ... 1" The pruject is still i n the early stages of 
:i .. mpl(;emf?nta.t:i .. on. Management consultants have been selected and 
have mobilized to provide technical assistance to Ministry of 
Works (MOW). A few IDA-financed civil works contracts have been 
awarded. I will review the status of this work as well as all 
t he ot her project components financed by other cofinanciers. 

l .. ..... • .. MOW has recently indicated that the effec tiveness 
of some of the cofinanciers· agreements cannot be decla r ed withi n 
the deadlines stipulated in the Cred~t Agreement and extensions 
would be sought. I will follow up on this matte r with MOW and 
the Ministry of Finance. 

7. I will keep Mr. John Malone informed of the 
mission's program and brief him on its findings. At the 
conclusion of the mission, I will prepare aide-memoires for the 
three projects, summarizing my findings and recommendations, and 
agreements reached 
f,.Ji::i. \::'., h .i .. n c;i ton , I , .... 1 :i. l l 

with the Government. On 
prepare full supervision 

my ,, .. €, tu !rn to 
reports, including 

Form 590s , for the three projects. 

DI STF~ I BUT I ON: -····-··-·-·-··-·-·-·-·-··--·-·--·-·-··-----

Harold W. Mess e nger 
F:-r-E:•c:! !< .i i"I (~ 

Vijitha Fernando 
I rn c1 f;! •Z·?! r·, f:.i £{ u. r .. n s 
(1 be r- r-a Z i'::! Ir i::l. b n .. .l k 
Ebenezer Aikins-Af f u l 
,J1:JHI\I MALO NE 
Africa I SC Files 

I :3(:,~:1c S(~M 
HAROLD W. MESSENGER 
F h: E:I) ~,:: I t--i (3 

\.)I.JI TH,::; F::-E:~F~l'--li~!\IDD 
I MOGEi'··lE E:UF<r,iS ) 
r:2; 8 E Ft: F~ (4 Z E F~ r:; I:, F: U t::: 
EBENEZER AIKINS-AFFUL 
JOHN MALONE @Al@PARIS 

~ AFRICA ISC ~ILES ) 
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-SUBJECT: MALAWI - FIFTH HIGHWAY PROJECT - LOAN 2363/CREDITS 1423 & 
-SF-6-MAI, NORTHERN TRANSPORT CORRIDOR PROJECT - CREDIT 1879-MAI, AND 
-INFRASTRUCTURE PROJECT - CREDIT 2069-MAI 
-DRAFTED BY: PJENSEN/MOF 
-EXT. : 34393 
-AUTHORIZED BY: PREBEN JENSEN, AF6IN 
-CC: MESSRS. SAM, AIKINS-AFFUL, KING, ZERABRUK, FERNANDO; 
-MMES. BURNS, FANTAYE 
-DOCUMENT NAME: MSPNMISS.ION 

988 44407 -
-MINISTRY OF FINANCE, LILONGWE, MALAWI 
-FOR MR. G.B. CHIWAULA 
988 44285 -
-MINISTRY OF WORKS, LILONGWE, MALAWI 
-COPY FOR MR. A. MKANDAWIRE 
988 44461 -
-MINISTRY OF TRANSPORT AND COMMUNICATIONS 
-LILONGWE, MALAWI 
-FOR MR. A.F. KALEMERA 
IBRDLIL 
-INTBAFRAD, LILONGWE, MALAWI 
-COPY FOR MR. J. MALONE 
BT 
WASHINGTON DC September 14, 1990 
FOR MR. G.B. CHIWAULA, MINISTRY OF FINANCE, LILONGWE, MALAWI. COPY 
FOR MR. A. MKANDAWIRE, MINISTRY OF WORKS, LILONGWE, MALAWI, MR. A.F. 
KALEMERA, MINISTRY OF TRANSPORT AND COMMUNICATIONS, LILONGWE, MALAWI, 
AND MR . J. MALONE, WORLD BANK, LILONGWE, MALAWI. RE: FIFTH HIGHWAY 
PROJECT - LOAN 2363/CREDIT 1423 & SF-6-MAI, NORTHERN TRANSPORT 
CORRIDOR PROJECT - CREDIT 1879-MAI AND INFRASTRUCTURE PROJECT -
CREDIT 2069-MAI. THIS IS TO ADVISE YOU THAT I (A DANISH CITIZEN) 
HAVE TENTATIVELY SCHEDULED A MISSION TO MALAWI TO REVIEW THE STATUS 
OF THE ABOVE PROJECTS FROM OCTOBER 14 TO 24, 1990. (AAA) REGARDING 
THE FIFTH HIGHWAY PROJECT, I WILL DISCUSS AND COLLECT DATA FOR THE 
PREPARATION OF THE PROJECT COMPLETION REPORT. (BBB) RE THE NTC 
PROJECT. I WILL REVIEW THE ARRANGEMENTS TO MAKE THE CORRIDOR 
OPERATIONAL, INCLUDING THE ACTIVITIES OF THE MALAWI CARGO CENTER 
COMPANY. FURTHER, RECENT REPORTS GIVE A MORE OPTIMISTIC PICTURE OF 
THE SITUATION ON THE BALAKA-SALIMA ROAD. I HOPE THAT I WILL BE ABLE 
TO CONFIRM THAT THE CONTRACTOR HINDUSTAN HAS OVERCOME THE PROBLEMS 
AND THAT THE CONTRACT IS NOW PROCEEDING SATISFACTORILY. (CCC) RE THE 
INFRASTRUCTURE PROJECT. I WILL ASCERTAIN THE OVERALL STATUS OF THE 
VARIOUS PROJECT COMPONENTS, OTHER COFINANCIERS' ACTIVITIES, AND 
DISCUSS IMPLEMENTATION PROBLEMS, IF ANY. PLEASE LET ME KNOW AT THE 
EARLIEST IF THE TIMING OF MY MISSION WOULD NOT BE CONVENIENT. BEST 
REGARDS, PREBEN JENSEN, PRINCIPAL HIGHWAY ENGINEER, INFRASTRUCTURE 
OPERATIONS DIVISION, SOUTHERN AFRICA DEPARTMENT. 

- 09160617 

ALT RTD FROM:AFRO 
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HeadQuarters: Washington, D.C. 20433 U.S.A. f J'{ - C(., T ( 

Tel. No. (202) 477-1234 // Fax Tel. No. (202) 477-6391 // Tel6X No. RCA 248423 

FACSIMILE COVER SHEET AND MESSAGE 

DATE August 31 , 1990 NO. OF PAGES 
cnc:1. this sheet) 

TO 
Name Messrs. Wunsch and Gruening 

Company/ 
Organization Kredltanstalt fur Wlederaufbau 

FROM 
Name Preben Jensen, Prln. Highway Eng. 

Dept/Div. Name southern Africa/Infrastructure 

Room No. J-11-041 

- /7' ?°'\ -- .--·t t ,'- I ( '-" I 

1 MESSAGE NO. 

Fax Tel. No. (0-69)74312944 

City & 
Country Frankfurt, Germany 

Fax Tel. No. (202) 473-5456 

Dept/Div No. 232/40 

Telephone No. (202)473-4393 

Slm.ECT/ 
REFERENCE MALAWI - Northern Transport Corridor Project - Credit 1879-MAI 

liESSAGE 

Dear Messrs. Wunsch and Gruening, 

On returning from annual leave, I found your fax letter of July 19, 1990, advising me of your 
upcoming mission to Malawi to re-appraise the Sallma-Balaka road project. You are referring to the 
progress report for May 1990, which clearly states that the contractor Hindustan has been unable to 
meet the agreed targets set during my last mission to Malawi In April 1990. The latest Quarterly 
progress for the Quarter ending June 1990 gives a somewhat more optimistic picture of the situation 
on the site. In para 1.1.4. It Is stated that the contractor's financial position was significantly better 
at the end of June 1990. The total overdraft facility has been raised to MK 8.0 mllllon, sufficient to 
cover the action plan. The agreement with the Bellonl Organization has been signed, some experienced 
roads people from Italy have arrived and some Improvements can be observed In the execution of the 
work on site. The Government reiterates (para 1.2.8) that It Is In Its best Interest to continue with 
Hindustan rather than determining the contract. All In all, It appears that there are grounds for some 
guarded optimism. 

I note from your letter that you planned to be In the field for the re-appraisal between July 30 
and August 3, 1990. I would certainly be Interested to learn about your findings and conclusions 
from that visit. I am planning to go to Malawl In mid October to review the situation. I hope that the 
rate of progress has continued to Increase; otherwise I wlll endeavor to reach agreement with the 
Government what further action should be taken to expedite the Implementation of the project. 

Transmission authorized by Preben Jensen 

eben Jens 
rlnclpal Highway Engineer 

Infrastructure Operations Division 
Southern Africa Department 

cc: Messrs. Sam, Fernando; Mmes. Burns, Fantaye 

If yru experience any proolel In recelvi'YJ this transalsskrl, lnforl the sender at the te~ or fax rut>er llsted above. 
1884 (2- 90) 



MINUTES OF THE 37TH STEEKlNG COHMITT~E MEETING OF THE 

NORTHERN TRANSPORT CORRIDOR PIWJECT HELD ON 25TH APRIL 

1990 IN THE MINISTRY OF TRANSPORT CON FEIU:NC • 

Present 

J, L. Kalemera 

Z. T. Soko 

A.D.B. Msowoya 

L. S. C. Siwan<le 

R. E. Kamphale 

0. L. Sadyalun<la 

U. G. Y. Banda 

U. E. McCloud 

J. J. Chaika 

E.E.J.S. Kamanga 

J. Malone 

C. J. CLacknell 

t;. S. Hubbarde 

G. J. Chisi 

A. C. War nrn<ler 

T. M. Hou:.e 

8. e. ~. Munthali -

IL Stock 

P. Chikaonda 

K, A, Hanjolo 

S. IC Chisale 

Apologies 

Mlni s lry of Tran s port a11t.J Co111111u11 l1.: ,1t i ons 

Ministry of Transport and Communications 

Ministry of Transport and Communications 

Minist1y of Transport and Communications 

Petroleum Control Commission 

Oil Company of Malawi (1978) Limited 

Oil Company of Malawi (1978) Limited 

USAIDiMalawi 

USAID/Malawi 

Ministry of Finance 

World dank 

EEC Deleg11tio11 

Ministry of Works 

Ministry of Wolks 

Ministry of ~orks 

John Burrow and Partners 

Ministry of External Affairs 

Lahmeyer International 

Malawi Railways Limited 

H11lawi Railways Limited 

Economic Plannin i; and Uevelopment 

Brit 1 sh ttigh Commission 

AhRent 

Tht1 keaerve Hank of Malawi 

Introduction 

The Chairman welcomed everybody atlll thanked them for cPmtng to the mcl'tl11,.;. 

lie announced that the Chairman of the Northern Tr ,1nspo1 t Curr ltl ur Proj e<.:t, 

Mc. LJ. C. W. Kambauwa is now the Sccrt!ta1y (o.· Ex tcn1 ,d Affaics, .111<.J hi s pos t 

in the UPC has not been filled yet. Thus the Secretary for Transport and 



2 

Communications will chiti1 this meeting. 

The World B011k kesiJe11t Rerll!Se11lativt! pointed out th,1t the Wt!St t;eunan Embussy 

is not iJlt.:Sent Jt this meeting ,md uq;Pd the Secretariat to sen<l an invitation 

to them for the next meeting. This was agree<l to by the :'1inistry of T1ansi>ort 

and Communications, and that tl1e Mi11istry apolo~iset; to the West t;erman 

embassy for the oversight. It was pointed out that in future invi~ations 

and minutes should not be sent to those who were present at the last meeting only 

but to all members of the Steering Committee. 

1. Approval of Previous Minutes 

The minutes were approved with minor amendments; 

i) Item 2 para l last aentence should read "if the US$20.00 million" 

and not "US$2U.UO". 

ii) ltem 7 (Diesel genei-ators (Tanzania). lt Rhould be noted that the 

amount US$l.OO million refers to the shortfall in the overall bu<lKet 

and not for the diesel generutor sets only. 

2. Matters Arising 

Some of tl,ese are covered under agenda items. As regards the progress 

on the Malawi Ca1·go Centres _Limited, the meet in£ WRS informe<l thJt the 

firat Board 1neetin6 tol.)k place on the 20th April, 1990. At this meeting 

the Bo.act.I hod approved the ficat call of fund• on the shaceholdinK of 

12 pe1·cent from each ahaceholdec. Theae funJa will be used to pay for 

some of the outstanding bills and also payment of salArles fur the pnst 

of General Managt>r and support staff. The same meetln>; als,> approveJ 

the conJuctinK of interviews for the two (2) suitable c~nJi<lntcs out of 

twenty-three applicantR. The World B11nk asked whPlher the f i. st Hoard 

ml!eting had discussed the option of hil°lnE; cont,actncs tn run · tht' MCC. 

The Secretaries for ~iCC Limitt>d repllt:J that thlH issue .,,.. .. s 1rnt Jisc11sscd 

and exµressed the hope chat it might be considered at th~ secnnu mt!t!tl11;.-, 

scheduled for the followiu~ month. The Minl.,;try of Transpolt anJ 

Communications requested that it be info,med as soon as j)OSsiblt: of tne 

outcome of the inte1·views in the light of the fact that tht! appotntmc11t 

of General Manager for MCC Limitt?d has reached a crittc,.l sta~c.
1 

Th~ 

Secrtaries of MCC promised to inform the Ministry of Transport and 

Communications as requested and further stated that the Board had also 
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decided to re-advertise the post of General Mana~er for MCC Just in case 

a suitable candidate might not be found out of the two candidates. 

The meeting was informed by the Chairman that the ~orld Bank had mounted 

a supervisory mission of the Northern Transport Corridor Project. The 

findings of this mission wore that the project components in T.rnz:rnia 

will be complQteu by the first quarter of l991. The lake site faci1Lties 

in Malawi have been completed (civil works), however, the xantry cranes 

and other equipment have not yet arrived. NonethelesR commissioning of 

the facilities is also scheduled for the first 4ua1ter of l99l. There 

ai.e howeve&:, two major components of NTC that nre behind schedule. The 

lbancJa-Uyole road remains a big problem in that financinb of this road 

project is not yet secured. riowever, the EEC Dele~ation promised to 

fun<l the full cost of the vcoject lf no £1,m ugL·eement is made with the 

Dutch Government by the end of April, 1990. Tiu~ Salima-·Balnka roau 11:1 

.inother bottleneck in that the contractor is grossly uehin<l scheuule. 

The bank recommended that urastic action might have to be taken by the 

Malawi Government, even though this will mean the Gove(nment havinb to 

come up with an extra K21.00 million to finiHh the root.I i,roject (uutails 

au~ co11t.tined in the World Bank Ai<le Memo ire circulated at the n1eetinb). 

Handin~ over of lakeshore fdcilities by Minilitry of Transport and 

Communications to Malawi Railways of the b111ldtn~s and civil wo1·ks will 

be done at a fut ure date. The tuel facilitit!s at Chilun1bu a110 Chipoka 

will be handed over to Uilcom (1970) Limited. Uowevec, the Chailman 

1equested that a sub-committee comprisinB MOTC, Ministry of Works, 

Petroleum Control Commission and Oilcom should meet after the mcetillK 

to decide on the modalities of the han<linb over the facilities. The 

Consultant Lahmeyer International will be informed in writinK to whom 

what facilities have been handed ovt!r. Then L.:ihmeyer International 

will conduct some tL"ai11i11h to thti rl:!cepient of the facilities. 

Up-dJted lmplcmentat ion Schcd~le 

These were circulatt!d in draft form by Lalun~ycr lntl:!rn.1tlonnl. The 

specific details were <llscussed under the following agenda items, 4, 

6, 7 and 9. 
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Progress on lakeshore Site Construction 

Monkey Bay 

Major Civil works have been completed and certificate of substantial 

completion was issued on 30th January, 1990. The Civil works are completed 

and were handed over to Ministry of Works on 26th February, 1990. 

Chipoka 

Construction is substantially completed. Any outstanding work (minor in 

nature) would be executed over the maintenance period. The civil works 

are completed and were handed over to Ministry of Works on 26th February, 

1990. 

Chilumba 

Major civil works have been completed and certificate of substantial 

completion was issued on 30th November, 1989. The contract was handed 

over to Ministry of Works on 26th February, 1990. 

Prog1ess un Roads Construction 

i) Salima - Balaka 

The road rehabilitation work on this road has encounted serious 

problema. Only about 15% of the northern aection (KFW funded) and 

about 24 of the southern section (lOA financed) hove been completed in 

clos.a lo twu years since the be~inning of the contract period in June, 

i ':lub, Mubilizc1tion of equipment took mo1e than a year and since 

then, the contcactoc has been unable to demon1ttcat• that a aotisfactocy 

rate of progress can be nchieved. Ov~r the last several months, 
financial problems have added to the contractor's difficulties and 

wo1·k on site hos almOAt come to a complete standstJ 11. ~llnistry of 

Wo1ks has been considocing whether to terminate the contracts and retend e 

the works. ilowever, the supervf!:rnry consultants have estimated that 

an additional MK12.00 million would be 1equired if the contract was 

retendered, or up to MK21.00 mill1011 if the present cont1·actor's 

perfo1·ma11ce bond and bank guarantee for the advance cannot be relt:asec.J 

in a timely fashion. Since the two financing agencies wc,uld nut be 

able to provide extra fundin~, the burden of paying for the cust 
I 

increase would fall on the Malawi t;overnmcnt, which will have serious 

problems in raising funds of this mai-;nitude. Thi:? cheapest solution 
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would probably be to find ways and means of pressurising the 

prest!nt contractor to complete the job. Thus the contractor will 

have to either complete the work or give up on theiL· own without 

Malawi Government terminating the contract. 

ii) Karonga - lbanda 

The 46 km Malawian section of the road is well underway with completi o1 

scht!duled for end of Marc h , 1991. The contractor is making ~ood 

progress and is confident that the work will finish on schedule . 

However, Ministry of Works does not share this opinion and they 

anticipate a 3 months delay. The 5 Km Tanzania part of the road is 

scheduled for complet i on by the end of July, 1990, but some delays 

have occured thctt could delay completion by a couple of months. 

iii) lbandn - Uyole 

Complications in arranging co-financing of this road project have 

delayed its implementation. It wc1s ori&inally envisa>;cd that the 

Neth~dan<ls would £inane~ thh wodc. but tende1·s received £com five 

Uutch contractors in October, 1988 were 504 abov~ the amounts 

available fcoir. the Netherlands 6cant. EEC offered to finance the 

balance but would require retenderin~ in accordance with EEC 

procurement guidelines. A solution to the procurement p1obl~m has 

not been found yet. However, the recent World bank supervis, ,y mis­

sion said that they were informed by the Etc delegation in Dac-es­

Sala.im that if no decision will be made with the nethedands on 

co-financing the road project by end of April, 1990, EEC would be 

prepared to finance the entire contract. In that case, it ia 

estimated that a contract can be aw~rded btdoce the end of 1990. 

1::1:.C would also finance contitruction supervision as well. The 

bills of quant Lties for the works would be up··dnted in ;1 two month 

period, Ap1· il-May, 1990, llnd the tcnu1tr i11vltati1•ns nL"c t-1c.:h~d11l1!d 

to be issu"u in June-July, 1990. AccordinK to thls schedule, and 

with cl two year contract peri od, the ru.id would be complt•tt•d hy 

end of 199), which is neuLly two year after virtually all other 

projl!ct components in the corridor would have becotnc opcratinna l. 
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Progress on Sites In Tanzania 

The progress report was circulated, mobilization is complete an<l the 

contract is on schedule. Detailed progress is contuined in items below. 

Progress on Procuremt?nt Tendering 

Lantry Cranes (Malawi) 

This contract has been awarded to Liftin~ Equipment (Zimbabwe) Limited. 

The letter of intent was iRsued on the 4th August, 1989. Completion is 

scheduled foe Au~ust, 1990. 

lnspections for the component pacts have been carried o,,t in West Germany 

by the Engineer. The first shipment from Zimbabwe is expecte<l to arrive 

at Malawi Railways goods depot in early June for direct shipment to Cl1ipoka 

6nd Chilumba with commissioninK to be effected in August, 1990. 

Gant l'Y Cranes (Tanzania) 

The tender was awar<led to Industrial Plant (E.A.) Limited of Nairobi, Ke11ya 

for the amount of US$3,306,598.00. The contract was signe<l by Malawi 

Govcrnnu~nt on 2nd Apdl, 1990. Commissloning will take pl.:ice ln April, lY'Jl. 

Slipway Winches 

The Malawi Government accepted the tender of Messrs Hernischfeger 
' 

Corporation for the sum of US$245,000. The letter of int~nt was issued 

on the 5th Janu,uy, 1989. 

The winches have been inspected and approve<l, at the manufacturers premises 

in the U.S.A. The winches hdve been <lelivecec.J at ~onkcy Bay and are uwniting 

installation by r e, Ii. 

The l;ovecnment of Mal.:iwi acceptec.J thf! tender of Mcss1s Br own anti Cl.1ppe1ton 

foe the sum of US$)9),4l7.f>0, and a icttcL l,f cni1tr.1cL ..iw;1ru w;1s is~11ctl 011 

the 1st of June, 1989. 

These were c.Jelivereu to site on 16th April, 1990, .ind sinct' the n l11stalltion 

.inu commissiuni116 has commenceu, which will tJke al,out 25 Jays. 
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Diesel Generators (Tanzania) 

Gazetting has not taken place yet. This has not been pursued at this 

point in time due to the uncertainity of availability of funds. 

!{all Tank. Cars and Tank Containers 

Tender for rail tank cars has been awarded to Morewea, lnJuetries o[ 

Zimbwbwe, whereas for th• supply of 33 tank cantai11ers hns been awan.led 

to ZECO also of Zimbabwe. Constructio11 of both has began and Malawi 

Railways has asked National Railways of Zimbabwe to provide a 

quotation for ensineerin~ supervisio11. The quotation has not been 

received yet by Malawi Railways. 

Pro~ress on British Funded CompoAets 

~ialawi caqio cent res (Mheya and Dat·-es··Salaam) 

At the pcevious Steering Committee meetinx il w~s reporteu tl1at the 

works at Hbeya were 13 weeks behind schedule and tl1ose at Ua,-es-Sulaam 

10 weeks behind, as at the end of January, 1990. 

Uuring Feb,u.:iry thu·e was no ful'thu· slippuge to the works at Mbeya. 

ln Dar-es-Salaam, one week of time lo•t to date was made up. Durin~ 

March and throu~h to April (mid) more time was lost on both sites with 

the result that wo,·ks at Mbcya and Oa,L el:1-Salaam we,·e 15 weeks a11d l l 

weeks nspectivcly behind schedule. 

Uar-es-Salnam - l{esettlcment lnfL ,.,t(1H.:ture 

Contracts have been awarded for the construction of the Phase I of the 

dCCess road to the Yumbo settlement site due for \.:om;,1'.:tio11 hy l)th 

November, 1990, and for the dispensary and stnff houtie due fnL 

completion on 29th 1\u>-,11St, 11:190. Funds have 1Jee11 issued to TJ\Nt·:sco 

for the extension of the poweL· line, hut WOLi<. h,1s not c1>ninic11\.:cJ y~t. 

No furth~r prot;resn hafl hcen ,1cldeveJ on the const111ctlon ol watcL Wt!lls 

ostensibly becJuse of a high wateL table resultin,, fn,m heavy l.Jins. 

The Gove,nm~"t of Malawi accepted the tenuer of ue~~endurf~r West and 

Elsenl>c:1y GmbH (L>.W.1:..) fo, the sum of DMl0,300.00. The letter of 
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intent was issued on 25th August, l989. The contract between Malawi 

Government and U.W.~. was signeo on the 7th Novembt!L, 1989. A request 

fo, Aavanced ~orking Capital in the amount of DM2,l98,480.00 wa1:1 submitted 

foe payment on 17th November, 1909. This a,nount was received by u.W.E. 

in Match, 1990. A claim fo, i)M:.!5,648. 70 bein~ inter e &t on the dela yed 

payment1:1 has been ,eceiveu from :J.w.E. on 20th April, l'J90. The 

constL·uction of the vessel has been completed and its pacts have been 

shippt:d on the 20th Ap,·il, 1990 and will ur,: ive in Moui...ey dJy on J,d 

June, 1990. ttuwever, reconsuuction of the Vt!ssel ml!'-ht be uelayeu 

because, the mobile Climes funded l,y ODA mit(ht reach Moni<\!Y lic1y only Jftec 

the )L·d week in June, 1990. Nonethless the finJl commissio11in t, of tl11.! 

vessel is schduleu f1H en<l of Murch, 1991. 

The meetint> was infouned tlwt the B,itish Minister fo1· IJvecseas !Jevelo1,1:ient 

had visiteu the Malm.,i C,Hr,o Centres in bo th Mheya aml iJ,1c ··cs-Salc1a;n. 

A cepl't: !ientativt: nt the ~\lnistry of Woli~s made ...a n11 ~~e s ti.011 tu the ,1we t1n ,., 

that since a lot uf pco i. ress hos been made t11 thl' ceilllsation of the 

No~th,hn T,ans 111.ht Corrh1u, P1·oject, J sitt! vislt, by Sd Y t11e s~c1\!tJ.·y 

to th~ P~·esh!ent (SP(;). t,1e Sccl·ctnl'y to th~ TLe.lst.uy, Secr~ui.·y toL 

toiodts .ind the Secrel.i.y flH TL·ant1p0Lt £1110 Commu11k.1tio11s cuulJ be 
i 

appLeci.:iteJ. l\ft~. snu)c · \i, t; c u ~i si.\>n ic w,1 s Lt So iv~J th,tt till· !>lt•e. l11 >, 

Cuuunitt~t! and tile dun\>. cummunity should 111ount d visi l of .ill !-l ites 

in MalJwi Dtll.i Tanzania. 

L'e~ucsti11,, ,11~11llH.'Ll:i oi tlu! :,tc1::ri11t, Co111111lltt:~ lo inuii;alc Wilen ti1cj wu ulu 

lh.c to 1naKe th,.. tllp t>ltli'-· r 111 1\11, ,u s t or S('ptt.·111h f' t, l 1J9U. 

l>etwct•n ~llH:y..i a1hl Cl1 l l11,1obJ, the Ill iva tt! St! i;lv• li..is lH•c11 C.: l•11L ;1c.:tcd .lll, i 
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11. Date of the Next Meeting 

The next meeting will be held in Dar-es-Salaam, Tanzania. Ministry 

of Transport and Communications will inform members bf the Steering 

Conunittee when the most convenient time for the site visit has been 

identified. 

MINISTRY OF TRANSPORT AND COMMUNICATIONS 
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MALAWI GOVERNMENT .~. ~.C. 

With the Compliments 
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:' 29th August, 1990 

Executive Secretary9 
Petrolewa Control Commission, 
P.O. Box 2827, 
BLANTYRE. 

(Attention: Mr. R.E. Kamphale) 

Dear Sir, 

NORTHERN TRANS.PORT CORRIDOR PROJEC~: I.D.A. 
DEVELOPl'F'.i:llT CREDIT AGREEMENT N0.1879 MAI 
{SDR 11 9100,000)z AUDIT OF MALAWI CARGO 
CENTRES COMPANY ACCOUNTS FOR 1989/90 

We attach h ereto a CoP7 or ARTICLE IV Financial Covenants 
extracted. from the International Development Association (World 
Ban1t) Development Credit Agreement No.1879MAI inrespect ot the 
Northern Transport. Corridor Project. In particular, your 
attention is drawn to Section 4.01(a) and (b) or .ARTICLE IV 
whereby the Accounts ot the Malawi Cargo Centres (HCC) Company 
have to be audited !or each fiscal (financial) year. 

2. It is understood that the MCC Company was only i ncorporated. 
on the 23rd February, 1990, and therefore, we would be grateful 
to learn what arrangements have been/will be made to have its 
accounts subjected to annual audits. 

3. Audited accounts in respect ot the financial year from 
1st April, 1989 to 31st March, 1990 are due for presentation 
to World Bank by the 30th September, 1990 at the latest. If the 
1989/90 audited accounts for MCC Company are available please 
could you arrange to send a copy o! them to this office for 
onward transmission to World Bank, Vashington, n.c. 

Yours f ai thfull.y, !.Jare Rec d - °LJ..LCJ / 't (:) . 
D.ite Ack 'o -~/Ltfl ~ -

fora 

.film/DJMP 

G. S ULvB.LWJJ 
(G.s. Hubbarde) 

ACTING SECRETARY HOR WORKS 

cc s The Secretary tor Transport and 
Private Bag 3229 
Lilongwe 3. 

(Attention i Mr. z. Soko) 

Assigned 10 :-, 1 
·-.i~i,U,f - -
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The Vlorld Bank 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 
INTERNATIONAL DEVELOPMENT ASSOCIATION 

Mr. R. Stock 
Chief Resident Engineer 
Lahmeyer International GmbH 
P. 0. Box 282 
Lilongwe 
Malawi 

Dear Mr. Stock: 

1818 H Street, N.W. (202) 477-1234 
Washington, D.C. 20433 Gable Address: INTBAFRAD 
U.S.A. Cable Address: INDEVAS 

August 21, 1990 

MALAWI: Northern Corridor Project - Progress Report 

I acknowledge, with thanks, receipt of a copy of the Progress 
Report for the period June 22 - July 21, 1990. 

Our comments, if any, will be communicated to you in due course. 

;y yours, 

P1 be~~~Acting Chief 
r frastructure Operations Division 
outhern Africa Department 

ITT 440098 · RCA 248423 · WUI 8414:I 

• 



The World Bank 1818 H Street, N.W. (202) 477-1234 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 
INTERNATIONAL DEVELOPMENT ASSOCIATION 

Washington, D.C. 20433 Cable Address: INTBAFRAD 
U.S.A. Cable Address: INDEVAS 

Mr. K.D. Chinyama Phiri 
Ministry of Works 
Private Bag 316 
Capital City 
Lilongwe 3 
Malawi 

Dear Mr. Phiri: 

August 14, 1990 

MALAWI : Northern Corridor Project 
Rehabilitation of Route M17 Between 
Salima and Balaka (Contracts 44/86 and 45/86) 

I acknowledge, with thanks, receipt of your letter dated 
July 26, 1990, together with two copies of the Progress Report No. 23 for 
June, 1990. 

Our coIID11ents, if any, will be coIID11unicated to you in due course. 

Chief 
nfrastructure Operations Division 

· Southern Africa Department 

ITT 4-40098 · RCA 248423 · WUI 64145 



Ref, No . .... . ~ .... !.!..? .... Y.?.~.~ ..... ;~ ( 3 3) 
Telephone 733 188 

Telefax 730389 

Telex 44285 

The World Bank 
1818H treet NW 
Washington DoC. 20433 
U.SoAo 

1 

. ' 
Kreditanstalt Fur Wiedraufbau (KFW) L 11 B12 
P.O. Box 111141, D-6000 Frankfurt AM Main II 
West Germanyo 

Dear Sirs , 

REHABILITATION OF ROUTE M17 BETWEEN 
SALINA AND BALAKA CONTRACT 44/86 
AND 45/86 PROGRESS REPORT NOo 23 
TO END THE PERIOD UP JUNE 1990 

MINISTRY OF WORKS 
PRIVATE BAG 316 

CAPITAL CITY 
LILONGWE 3 

MALAWI 

26th July, 19900 

Rind 
KFW and 1 
report on 

enclosed 2 copies for your office and 2 copies for 
copy for each of the ottr addresses as progress 
the above project. M 

1 

)1__, 

cc 

cc . • 

for 
for 

. • 

The Secretary to the President and Cabinet 
(Devo Division) 
P.O . Box 30132 9 Lilongwe 3o 

The Secretary to the Treasury , 
P . O. Box 30049, 
Lilongwe 3. 

The Secretary for Transport and Communications, 
Private Bag 322, 
Lilongwe 3. 

The Road Traffic Commissioner, 
P . O. Box 30177, 
Ohichiri, Blantyre 3o 



Telephone: 35152/3 
Telex: 41415 

(Organisation & Efficiency Consultants Ltd.) 

· In reply please quote: 

OurRM: ORO/GM/0/50 
Your RM: 

The World Bank, 
Infrastructure Operations Division, 
Southern Africa Deparbnent. 
Washington, DC 204.33, 
USA, 

ATT ! MR1 JOHN A I S I ROOME t 

Dear Sir, 

RE: APPRAISAL OF WORLD BANK PROJECTS. 

Thank you tor your letter dated July 13, 1990. 

·-· ----------------·-

Uhuru Street 
P. 0. Box4668 · 
Dar es Salaam 

Tanzania 

25/07/90 
Date .............................. . 

We shall be plea ed to meet you When you visit DSM. 

Please note our Telex Nos. are 41843 and 41849. 

Yours Sincerely, 
ORGANISATION & EFFICIENCY CO~ULTANT§ LIMITED 

cc.' MR. ISAAC SAM. 
CHIEF, INFAASTRUCTURE OPERATIONS DIVISION• 
SOUTHERN AFRICA DEPARTMENT, 
WORLD BANK, 
WASHINGTON DC, 204331 

" 

Directors: A.P. Mushi (Tan.zania), Jan J. Clement (Netherlands), M.M. M.masi (Tanzania) 
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The World Bank 1818 H Street, N.W. (202) 4n-1234 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 
INTERNATIONAL DEVELOPMENT ASSOCIATION 

Washington, D.C. 20433 Cable Address: INTBAFRAD 
U.S.A. Cable Address: INDEVAS 

Mr. K.D. Chinyama Phiri 
Ministry of Works 
Private Bag 316 
Capital City 
Lilongwe 3 
Malawi 

Dear Mr. Phiri: 

J uly 23, 1990 

MALAWI : Northern Corridor Project 
Rehabilitation of Route Ml7 Between 
Salima and Balaka (Contracts 44/86 and 45/86) 

I acknowledge, with thanks, receipt of your letter dated July 9 , 
1990, together with two copies of the Progress Report No. 22 for May, 1990. 

Our comments, if any, will be communicated to you in due course. 

Sincerely yours, 

E. Aikins-Afful, Acting Chief 
Infrastructure Operations Division 
Southern Africa Department 

ITT 440098 · RCA 248423 · WUI 64145 
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1) Ministry of Works and Supplies 
Attn. Mr. c. Clark 
Lilongwe/ Malawi 
Telefax: 730 389 

co,er.:_ 

Ministry of Finance 
Lilongwe/ Malawi 
Telefax: 265/73 47 39 

Worldbank 
Attn. Mr. Preben Jensen 
Washington o.c. 
Telefax-Nr. 001202-477-6391 

'-PlltI - a I -+ 'J 
KfW Kreditansta 

liir Wiederaufbau 

Talefax-An*ChluB KfW: (0°81) 7431 2044 

Palmengartenstra.Be 5.g 
Postfach 11 11 41 

Teleton : (0-89) 7431 ·0 
TelagrammedrNse : 

6000 Franktun am Main 11 Kreditanstalt Frankfurtmaln 
Telex : 4152560 kwd 
Telefax: (0-89) 74312944 
Teletex ; 699804 • KfW 
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Oatum 
date 
data 
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2.7.1990 

Uate Rec· d .__,zt'-+-'3~/ ~...t..:o~­
Date Ack 'd - --:-----
Assigned to ff[r:,} f.../ 

• 
~ 

Subj: L II b/2 • Financial Cooperation with Malawi 
DM 13.6 Mio for Rehabilitation...of 
Salima-Mua Road - 86 ~ :is\ Pi,,,,;,:t Name J-"~....___;rr'l.:..;ol.:......;_Q..u.)_.: ; 

Dear Sirs, \J i~Ly' /1, : . !nfo. Center J /'J-rr:..., 

we thank you for your telefax dated June 28, 1990 and may 
inform you that we have to insist on your or your consultant's 

clear conf~rmation that all plant purchased by the contractor 
from Stirling International has arrived at project side. It 
has already been pointed out by your consultant that the mobi­
lisation of .additional equipment is one of the most essential 
prerequisites for the contractor to improve his performance. 
We fully agree with this opinion and are therefore only in a 

position to revise our decision to suspend disbursements after 
we have received the before mentioned confirmation. 

Furthermore we have to point out that payment certificate No 14 
has already been disbursed by us on Febr. 16, 1990. Only the 
certificates No 15, 16, 17 summing up to MK 162.140,02 and 

US$ 125.229,62 have sofar not been disbursed. 

Regards, '~~ 
! 

1
~EDITANSTALT FUR WIED~ 

i ~UM~ • 
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Worldbank Palmangartenstra6e 6-9 
Postfach 11 11 41 

Telefon : (0-69) 7431 ·O 
Telegrammadresae : Attn Mr. Preben Jensen 

wash ington D. c·. 6000 Frankfurt em Main 11 Kreditanetalt Frankfurtmaln 
Tele,c : 4152580 kwd 
Telefax : (0-69) 743129 44 
Teletex : 699804 - KIW 

Telefax: 001202-477-6391 
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Subj.: L II 

Dear Sirs, 
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--~ I /JL/ 1 9 u :,~8
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~. ~~:~:.r-,p 1(1" l')~i f('ta, 
bfi.' >:; ·, F,i~l~a_il Cooperation with Malawi "i1 ,u. ·t~Yl\1' '1'3 .'6 Mio for Rehabilitation of 

Salima-Mua Road - 86 65 655 

f n l 1 r,1,1-11 n ----- .. -,.-

Oarum 
dale 
dale 
recha 

19.7.1990 

ject between July 30 and August 3, 1990. From the last progress 

report for May 1990 it can be observed that contractor's work 
output during May was only .1.8 % under contract 44/86 and 

0.09.l'under contract 45/86. This being much less in comparison 

to wh.at should have. been produced by him according to your Aide 
Memoire dated April 18, 1990 to demonstrate his performance. 

Some working capital appear to have. been transferred by him 
however it is highly questionable if new funds are sufficient 

,.,,..,...,,; Ae --- ... -- --

We are of the. opinion, that rea.l.ly none of your targets fixed 

in your before mentioned Aide Memaire have been met by the 
contractor up to encl of .May 1990. We therefor·e would like to 

a.sk you to let us know, how you inte.nd to proceed furtheron. 

test. 
,... , 

Yours sincerely ~
7 1 

KREDITANSTA~~ j FUR WIED~·~u:/~u 

the la-
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1) Ministry of works and Supp l ies 
Attn. Mr. C. Clark 

Palmengartenetra8e 5·9 
Post!ach 11 1 1 41 

Telefon : (0-89) 7431 •0 
Telagrammadressa : 

sec~etary for works 
Lilongwe/Malawi 
Telefax: 730 389 

2) world.hank 

8000 Frankfurt am Main 11 Krsditanstalt F~ankfurtmaln 
Telex : 4162560 kwd 
Telefax : (0,69) 74312944 
Teletex : 899804 • l<fW 

Attn. Mr. Prehen Jensen 
Washington o.c. 
Telef~x: 001202-477-6391 

Uneere Zt!Chen 
cur refe~e 
llotre '61tr1noe 
nu e,me reteroncl& 
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Wti/Krs 2763 19.7.1990 

Subj.: L II b/2 - Financial Cooperation with Malawi 
OM 13.6 Mio for Rehabilitation of 
Salima-Mua Road - B6 65 655 

Dear Mr. Clark, 

referring to your lotter No. CONF 84/1/14(26) dated July 16, 

1990 we thank you very much for having already started to 
prepare our follow-up. visit. In order to facilitate the pre­
paratory .work for us and also your of~icers we would appre­
ciate getting the. fQllowing documentation/information before 
July 28, 1990 prefera.bly .bY .telefax: 

1) Report on contractor's progress during June/July 90 

2) Situa..tion on additional plant pu:r::chased from Stirling 

Int.ernationa.l 
3) Oocuma.nts on contractor's cash flow 
4) Number and qualification of _MI;. Belloni's staff at 

site. 

In case this documentationi information can not be prepared 
up to Juiy .28,. 1990 we ma.y a.sk yQu to ma.ke sure that it will 

be handed over to us at the latest on July 

arr1.va1. 

• 
Pro J ect Name: ...:..J<fi___,Lj1--___.,;Mc,.t_.:...ttw 1 

f.)'fC.., 
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Telefax•AnsehluB KfW: (0-69) 1431 2944 

1) Ministry of works and Supplies 
Attn. Mr. c. Clark 

PalmengartenstraBe 5-9 
Postfach 11 , , 41 

Telefon : (O ·69) 7431 •O 
Telegrammadresse ; 
Kredltanstalt Frankfurtmain 
Telex : 4152580 kwd 
Telefax : (O· 69) 74 312944 
Teletex ; 699804 • KfW 

Secretary for works 
Lilongwe/Malawi 

Telefax 730 389 

2) Worldbanl< 
Attn. Mr. Preben Jensen 
Washington D.C. 

6000 Frankfurt am Main 11 

UnHre Zt1ichltfl 
0111 rele,enoe 
notre 1e16renc:, 
nuestra relerenc1a 

Ourchw.ihl 
e.tenalon 
e•tenilon 
ex\enalon 

Oil!Um 
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'""' 
Telefax 001202-477-6391 23?t~ "):-,_ :J 1_0 ·-JJ 1,9~~0 

O,.:., '·. ' &f.L,L{fet; 
Wti/Ghd 

Financial Cooperation with Malawf'''·· ,- ftlf=-~ tt( 
DM 13.6 Mio for Rehabilitation of___ --~----~ - ";'.'_~ / . 
Salima-Mua Road - 86 65 655 ~~ 

- - ·-
Project Nar..~-J-i(,-r.~. 

Subj.: L II b/2 -

oear Mr. Clark, 

Afnca Info Ce11ter J /\Jt~ 

we thank you for your telefax dated July 4, 1990 to ·which 

we would like to give you our following comments: 

(1) As mentioned in our previous correspondence we have 

to insist on you(or ·your consultant's confirmation, 
that the equipment purchased by the contractor from 
Sterling International has arrived at project side. 

(2) The Italian Management Team has been engaged by the 
contractor in order to improve his performance. 
Payment obligations resulting from this engagement 

have therefore to be fullfiled exclus•vly by the 

contractor. Obviously the contractor is not in a position 

to pay these services. Therefore it is highly questionable 

whether the credit facilities have really been made 

available to him. Since the inprovernent of the liquidity 

of the contractor is one of the prerequisites to revise 

our decission to suspend disbursements we may ask you 

to make a thorough investigation whether additional 

funds in the amount of MK 8.0 million have been really 
made available by the contractor ' s bank. 
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(3) If you feel that the contractor is legally entiteld 

to get payment for works already done by hi~ we 
would not object to your Ministry effecting 

payments for works performed, 

Best regards 
KREDITANSTALT FUR WIEDER.~UFBAU 

. {. 

{z_o 



RP152 Volo rt ( 
Ref, No . .............. . ............ ....................... . 

Telephone 733 188 

Telefax 730389 

Tclcx4428S 

) 
MINISTRY OF WORKS 

PRIVATE BAG 316 
CAPITAL CITY 

LILONGWE 3 

MALAWI 

9th July , 1990 

The World Bank, 
1818 H Street NW, 
Washington DoC . 204JJ , 
U . S oA . 

Kredi tanstal t Ftlr Wederaufbau KFW o, 
Palmengartenstrasse 5 - 9 , 
D-6000 Frankfurt AM Mains "II' , 
\#ii;;'£ GERMANY . 

Dear Sirs, 

D tt> .·ck 

As·, f' 

REHABILITATION OF ROUTE M17 BET1JEEN Si LIMA 
AND B LAK , CONTRACTS NO o 44/86 AND 45/8h 
~R-.:,~~,!_N~o-2_~_!.<2.._~ ~AY , 19900 

"i C, 

Find enclosed 2 copies of the repor~on the above project 
and 2 copies f or K. F . W and one copy for ach of the other addressees 
respectively for your Offic ~ al and co'fy{_e/t if any. 

cc 

cc 

cc 

cc 

K.D. C~ hiri 
for Controller of Roads 
for SECRETARY FOR WORKS 

' The Secretary to the President & Cabinet ( DEV oD\i ) 
P .O. Box J01J2 9 Lilongwe J o 

The Secretary to the Treasury , P oO . Box )0049 1 Lilongwe J o 

The Secretary for Transport & Communications , 
P/Bag 322 9 Lilongwe J o 

The Road Traffic Commissioner, P . Oo Box 30177 , 
Blantyre J<> 

The Regional Controller of ~orks (C) 1 
P . Oo Box 91 , Lilongwe o 



Telegrams: TRANCOM, Lilongwe 3 

Telephone: Lilongwe 730122 

Communications should be addressed to: 
The Secretary for Transport and Communications 

The WoTLd Bank, 
1818 , H Street, N. W., 
Washington, D.C., 20433, 
United States of America. A 

In reply please quote No . .... C.7./2./.7..B./XIX ...... 

MINISTRY OF TRANSPORT 

AND COMMUNICATIONS 

PRIVATE BAG 322 

CAPITAL CITY 

LILONGWE 3 

MALAWI 

4th July, 19 90 

Attention Mr. Preben Jensen, Principal Highway Engineer, 
Infrastructure Operations Division, Southern Africa Dept) 

Dear Sir, 

RE: MALAWI: NORTHERN TRANSPORT CORRIDOR PROJECT: 
IDA CREDIT NO. 1879 MAI: PROJECT PROGRESS REPORT 
FOR QUARTER ENDED 30TH JUNE 1990. (ALSO INCORPORATES 
EUROPEAN ECONOMIC COMMUNITY (EEC); KREDITANSTALT FUR 
WIEDERAUFBAU (KFW) WEST GERMANY; OVERSEAS DEVELOPMENT 
ADMINSITRATION (ODA) UNITED KINGDOM; UNITED STATES 
AGENCY FOR INTERNATIONAL DEVELOPMENT (USAID) AND 
NETHERLANDS GOVERNMENT ASSOCIATED FUNDED ACTIVITIES) 

Please find attached hereto the Noll~frrrr Corridor Project 
Progress and Financial Status reports, in triplicate, in respect 
of the quarter ended 30th June, 1990. From this report you 
will note that we have also incorporated progress relating 
to above donor agency associated activities. 

Yours faithfully, 

.~ 
G. S. Hubbarde 

(Project Accountant) 
for SECRETARY FOR TRANSPORT AND COMMUNICATIONS 

cc: The Secretary for Works, Private Bag 316, Lilongwe 3. 

The Secretary to the Treasury, P.O. Box 30049, Lilongwe 3. 

The Secretary for Economic Planning and Development, 
P.O. Box 30136, Lilongwe 3. 

The Resident Representative, World Bank, P.O. Box 30577, 
Lilongwe 3. 

Att I ••• 



The World Bank 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 
INTERNATIONAL DEVELOPMENT ASSOCIATION 

Mr. R. Stock 
Chief Resident Engineer 
Lahmeyer International GmbH 
P. 0. Box 282 
Lilongwe 
Malawi 

Dear Mr. Stock: 

1818 H Street, N.W. (202) 477-1234 
Washington, D.C. 20433 Cable Address: INTBAFRAD 
U.S.A. Cable Address: INDEVAS 

June 27, 1990 

MALAWI : Northern Corridor Proiect - Progress Report 

I acknowledge, with thanks, receipt of a copy of the Progress 
Report for the period April 22 - June 21, 1990. 

Our comments, if any, will be communicated to you in due course. 

Sincerely yours, 

~~ 
E. Aikins-Afful, Acting Chief 
Infrastructure Operations Division 
Southern Africa Department 

ITT 440098 · RCA 248423 · WUI 64145 



The World Bank 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 
INTERNATIONAL DEVELOPMENT ASSOCIATION 

Mr. R. Stock 
Chief Resident Engineer 
Lahmeyer International GmbH 
P. 0. Box 282 
Lilongwe 
Malawi 

Dear Mr. Stock: 

1818 H Street, N.W. (202) 4n-1234 
Washington, D.C. 20433 Cable Address: INTBAFRAD 
U.S.A. Cable Address: INDEVAS 

June 25, 1990 

MALAWI : Northern Corridor Project - Progress Report 

I acknowledge, with thanks, receipt of your letter dated 
May 28, 1990 together with two copies of the Monthly Progress Report for 
Mbeya and Dar-es-Salaam. 

Our comments, if any, will be communicated to you in due cour~T 

Sincerely yours, 

k.1!1 
Infrastructure Operations Division 
Southern Africa Department 

ITT 440098 · RCA 248423 · WUI 84145 



The World Bank 
JJIYIJ4J:_ 
(2b2) 477-1234 

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 
INTERNATIONAL DEVELOPMENT ASSOCIATION 

1818 H Street, N.W. 
Washington, D.C. 20433 
U.S.A. 

Cable Address: INTBAFRAD 
Cable Address: INDEVAS 

Mr. K.D. Chinyama Phiri 
Ministry of Works 
Private Bag 316 
Capital City 
Lilongwe 3 
Malawi 

Dear Mr. Phiri: 

June 6, 1990 

MALA.WI : Northern Corridor Project 
Rehabilitation of Route M17 Between 
Salima and Balaka (Contracts 44/86 and 45/86 · 

I acknowledge, with thanks, receipt of your letter dated 
May 23, 1990 together with two copies of the Progress Report No. 21 for 
April, 1990. 

Our conunents, if any, will be conununicated to you in due course. 

ey S. Racki, Acting Chief 
Infrastructure Operations Division 
Southern Africa Department 

ITT 440098 · RCA 248423 · WUI 84145 



THE WORLD BANK/INTERNATIONAL FINANCE CORPORATION 

OFFICE MEMORANDUM 
DATE: June 5, 1990 

TO: Jeffrey S. Racki, Acting 

EXTENSION: 34393 

SUBJECT: MALA'W'I - Fifth Highway Project - Loan 2363/Credits 1423 & SF-6-HAI 
Northern Transport Corridor - Credit 1879-HAI 
Infrastructure Project - Credit 2069-HAI 
Supervision Mission - Distribution of Aide-Memoires 

1. In accordance with the Statement of Mission Objectives, dated 
March 19, 1990, I carried out supervision of the above projects from 
March 28 to April 4 in Tanzania and from April 4 to 18 in Malawi. The 
Aide-Memoires swrmarizing the mission's findings and recoumendations are 
attached. 

cc: Messrs. Sam, Singh, Messenger, King, Zerabruk, Fernando, Aikins­
Afful; 
Mmes. Burns, Fantaye 
Africa ISC Files 

PJensen/mof 



MA~~,.~ TANZANIA NORTHERN CORRjlqtJ,f pR~j lJT 

• a LAHM EYER 
INTERNATIONAL 
CONSUL TING ENGINEERS 

World Bank Washington 
AF6IN Room Jll - 041 , 
1818 H. Street , N. W., 
Washington , D. C. 20433 , 

U. S . A. 

CONSORTIUM 

Lilongwe Office: 
P.O. Box 282 
Telephone 72 33 34 
Telefax 7-2 3810 

In your reply please quote Date 28/05/90 

Attention : Mr . Preben Jensen 

Ref: Malawi/ Tanzania Northern Corridor Project 
Sub: Monthly Progress Reports 22nd March 1990 to 21st April 1990 

Dear Sir , 

Please find enclosed 2 copies of Monthly Progress Report for Mbeya 
and Dar- es- Salaam. 

Yours faith f u lly, 

R. Stock 
Chief Resident Engineer 
for: THE CONSORTIUM 
LAHME YER International 
SELLHORN Engineering 
LAHMEYER International GmbH 

Oat e R E>c · d .. --,-=µ.;.::::::::;....1-/.. o 

Date Ack'd - -=-+-=-::::...-,.~::._ 

Assign°ci LO 

~ - lf=+ 
Project Name . .L::!.UJ...!:::!J~~ ' -.! 

Afnca Info. Center J 

AJ,c. 

Head Office : c/o . Lahmeyer International GmbH · P.0.B. 710651 · D-6000 Frankfurt (Main) 71 · Telephone (69)-66770 



FORM NO. 203 
(6- 78) 

1. DIVISION/SECTION: 

AF6IN 
2. PERIOD OF REPORT: 

March 22/90 to 
From April 21, iB_:9c..,O,__ __ _ 

3. (a) FOR ACTION BY 

I. Sam, Chief, AF6IN 

P. Jensen, AF6IN 

A. Fantaye, AF6IN 

A. Da Costa, AF6IN 

PROGRESS REPORTING SLIP 

(Regional Designation) 

COUNTRY: 

MALAWI 
TYPE OF REPORT: 

PROGRESS REPORT 

(b) ACTION TAKEN 

4. PHYSICAL PROGRESS OF PROJECT. (Please check one): 

CARDED IN June 25, 1990 
ACKNOWLEDGEMENT 
OF RECEIPT June 25, 1990 

SENT TO FI LES ~/t-o/°lo 
I 

LOAN/CREDIT NO.(S): 

Northern Transport Corridor 

(c) INITIALS (d) DATE 

IMPROVING AHEAD OF SCHEDULE D ESTIMATED FINAL COST: SAME 
D ~ 
k" STATIONARY D ON SCHEDULE ~ 

DETERIORATING D BEHIND SCHEDULE ____ (%) 

5. PROBLEMS REVEALED BY REPORT (lfnoproblemsareapparent, write " None"below): 

( 

/ 

6. PROBLEM PROJECT (If the report is on "Problem Project," a memorandum to Files is required) , 

YES D N~ 

7. ACTION TAKEN OR TO BE TAKEN (Please check one): 

MEMORANDUM TO: FILES D LETTER TO BORROWER : D 
FRONT OFFICE D 
PROGRAMS D 
DIVISION CHIEF D 

Sections 1, 2 and 3(a) will be completed by the Division Chief's secretary, or the Admin. Assi~tant . 

Sections 3(b)(c) and (d) 4, 5, 6 and 7 will be completed by the person(s) named in Section 3(a). 

WHITE : Information Center; YELLOW: Staff Member; PINK : Division File 

INCREASE ____ (%) 

DECREASE ____ (% ) 

NO ACTION TAKEN~ 



at r ·c: 

II~ Corn 

cc : 1Jtn ~~01•• 
Ref. No. C7/2/7B/XV 28th May, 1990 

FROM 

TO 

fhAt-~/<i 79 
THE SECRETARY FOR TRANSPORT AND COMMUNICATIONS, PRIVATE 
BAG 322, LILONGWE 3. 

THE SECRETARY FOR WORKS, PRIVATE BAG 316, LILONGWE 3. 
Att : Mr. G.J. Chisi/G.S. Hubbarde 

THE EXECUTIVE SECRETARY, PETROLEUM CONTROL COMMISSION, 
P.O. BOX 2827, BLANTYRE. 
Att : Mr. R. E. Kamphale 

THE CHIEF INFRASTRUCTURE DIVISION, WORLD BANK, WASHINGTON 
D.C. Att : Mr. P. Jensen . / 
C/o World Bank Office, Lilongwe ·v 

THE MISSION DIRECTOR, USAID/MALAWI, BOX 30455, LILONGWE. 
Att : Mr. D. E. McCloud/K. Rikard 

THE USAID REGIONAL ENGINEER/NAIROBI, C/0 USAID/MALAWI 
P.O. BOX 30455, LILONGWE 3. 
Att : Mr. Bob Rose 

THE BRITISH DEVELOPMENT DIVISION IN SOUTHERN AFRICA, 
BOX 30059, LILONGWE 3. 
Att : Mr. M. Mallalieu 

THE BRITISH HIGH COMMISSION, P.O. BOX 30042, LILONGWE. 
Att : Mr. B. Scarborough 

THE RESIDENT REPRESENTATIVE, EEC DELEGATION, P.O. 
BOX 30102, LILONG~ 3. 
Att : Mr. C. J. Cracknell 

LAHMEYER INTE~ATIONAL, P.O. BOX 282, LILONGWE. 
Att : Mr. R. Stock 

MINUTES OF THE MEETING : BRIEFING BY WORLD BANK 
SUPERVISORY MISSION OF NTC AND THE DONORS 

Please find enclosed minutes of the above meeting which 
was held in April, 1990 for your records. 

7 
y 

L. S. C. Siwande 
for SECRETARY FOR TRANSPORT AND COMMUNICATIONS 



MINUTES OF THE MEETING HELD IN THE MINISTRY'S CONFERENCE ROOM ON 

12TH APRTLi_l900 : RRIEF(NG_BY_THE_WORLD_BANK SUPERVISORY_HISSION 

OF THE NORTHERN TRANSPORT CORRIDOR PROJECT TO THE DONORS 

Present 

Mr. J. L. Kalemera 

Mr. L.S.C. Siwande 

Mr. G. J. Chisi 

Mr. G.5. Hurbbade 

~fr.. R. l<amphale 

Mr. P. Jensen 

tir. D. McCloud 

Mr. Bob Rose 

~Ir. ken Ri. karr:I 

M r . !i a r k :1 :1 l I .1 1 l c u 

Mr. Bryan Sca rb oroug h -

Mr. R. Stock 

"1r. G. J. Cr.c1ckn~ll 

Tnt r o clu c t ion 

Affiliation 

Ministry of Transport and Communications 

Ministry of Transport and Communic-1t i.ons 

Mi.ni.stry 0 ( Works 

}! i n i s t r y of Works 

Petro leum Control Commission 

World Bank 

USI\ID/:-ialawi 

USAIO Regional EngincP.r/Nairohi 

VSAID - Deputy Director 

I\ r i. t i s '1 DP. v •! I o pm e n t O i. v i s i on 1 n S o u t h c r n 
,\ f r i C 11 

Rritish High Commission 

L~hm e yer IntcrAntional 

EEC De legation 

The Chairman welcomed e vP.rybody pres e nt and rP.ported thilt 
th e meeting was called by th e World Sank Mission to brief the 
Donor Community on the progrP.ss of th e Northern Trilnsport 
Corridor from the rP.cent sup e rvisory mission. He then called on 
Mr. Preben Jens e n of the World Bank to speak. Mr. Jensen 
rcportcrl thAt this Mission, which was jointed in Dar-es-Salanm by 
il ~I a 1 ,1 w i rl e I " g :i t i o n w i t h r P. p r c s e n t II t i. v e s f r o m t h e M i n i s t r i e s o f 
Works and Transport nnd Communications, and the Ma}qwi Railways, 
visited civil works in Oar-es-Salaam and :-ibeya to ascertain the 
status of the work. In Tan1.ania the mission met with offici~ls 
from the Ministry of Communications and Works, the Royal 
Ncth~rl~nds Embassy, the EEC Deleg~tion, and representatives from 
the contrnctors a nd cnnsu l tants rl!sponsiblP. for the 
implementRtion of the proj P.ct component created there. The 
mission visited nil project sites in Da-cs-Salanm and Hb e ya via 
Ibanda, KnronBn and Chilumba tn Lilongwe. The sites of Chipoka, 
Monkey Bay and Balaka Salirna road rehabilitation werP. visited 
on n separate trip. 
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1.0 Sites 1n Tanzanin 

1.1 Dry Car~ and Fuel Facilities - Dar-es-Salaam and Mbel_! 

The Dry Cargo and Fuel facilities in Dar-es-Salaam and Mbeya 
are a t ab o u t the ha 1 f w a y ma r k • Some de 1 a y s have o cc u red but a 
realistic estimate is that all the facilities will become 
operational by early April 1991, including rail sidings, tank 
wagons and gantry cranes. Al 1 orders for tools and equipment for 
the cargo centres have been plAced, it ts beco ming increasingly 
critical to put an organisat ion in place to b e responsible for 
receiving the equiment and operating the corridor facilities. 

l.2 Yombo Vitu ka Re,;ettl~mcnt Sitt> 

Contracts hAV<' been aw.trdcd for 11 2 km section of the access 
road to the Yombo resettl ement site (compl<!ti on by end of 
Sept e mber 1990). And for th e dispen!l :Hy t o be built on the sit e 
( c o mp l e t i. o n b y e n d o f J u I y l 9 9 0 ) • T h ·~ c o n t r a c t o r s a r e s t i. 1 1 1 n 
t h e mo b i. t i. z 11 t i o n s t a g c . C,:, n s t r u c t i •> n o f w a t e r w e 1 I 11 h a 9 h e g a n h y 
the City Council. Th e electricity supply to th e site wilt bf:! 
installed over a six month period a nd b e completed by th e end o f 
1990. 

l. 3 Ibanda Uyol e Road 

Complications in arranging cofinancing have delayed the 
rehabilitation of the road project. It was originally envisaged 
that the Netherlands would finance this work but tenders receivP.<l 
from the five Dutch contrRctors in October 1988 f~r exceeded the 
amount available from the Netherlands grant. EEC offered to 
finance the balanc P. but would r~quire retendering in accordanc e 
with EEC procurement guidelines. A solution to the procurement 
problems has not yet been found. However, the mission was 
informed by the EEC representative in Dar-es-Salaam that i.f no 
decision has b ee n made with the Nctherlanr.ls on co(inancing the 
works by the end of April, 1990, EEC would be prepared to finance 
the entire contract. It is hoped that the bills of quantities 
will be updated over a two month period and a contract awarded by 
the end of 1990. 

The Iband a -Uyole has three to four really bad sections and 
the Rank would r ~c0 mr:iend that consideration be given to request 
the Ibanda-Karonga road contractor, Held and Franke to carryout 
improvement on the very bad sections and be upgraded to gravel 
standards. However, EEC delegation pointed out that the 
contractor for Karonga-Ibanda road is already behind schedule and 
this proposal could give rise to further delays. The World Bank 
Mission pointeri out th11t what would he required is a grad~r for 
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a few weeks, which could be arranged through a variation order 
and this work would be cRrried out without causing major 
dislocation to the schedule of the main contract. The World Bank 
Mission hoped that this proposal should be agreeable to both EEC 
and the Tanzania Government. 

1.4 Karonga - Ibanda Road 

The S km Tanzanian part of this road project is scheduled 
for completion by the end of July, 1990, Some delays have 
occured that could cause postponement of the completion by about 
three months. The traffic is moving without any problems on the 
s e r v i c e r o a d p a r n I I e I t o t h e n e w r o it d n n d o n s o ,n ·~ s t r P. t c h e s o n 
the new road itself. 

2.0 Sites in ~al.1wi 

The 46 km Malawian section of the Karonga-Ibanda road 
section is well underway wi.th completion scheduled for l~te 
March, 1991, The contrctor is making good progres and 1s 
confident that the schduel can be met. The traffic is moving 
smoothly on service roads or on completed sections of the road. 

2.2 Lake Ports (Chipo~_ChilumbaL_MonkeL-!!_1.l 

The civil works in tlt t1 threP t .1l<r Hnl11wi ports have been 
cornplt!terl, and the contrHctual one year maintenance peri.od began 
tn Jun e 19R9 for Chipoka, ~ov e mb P r, 1989 for Chilumba and 
January, 1990 for Honkey Bay. The facilities have been handed 
over in Hinistry of Transport a nti CornmunicAtions and steps nre 
now being taken to hsnd them over to Malawi Railways (MR) Lnkc 
Servic e . 

2 • 3 Co n t <1 i. n e r V P s s •! 1 

The f;Jbric;;ition of th~ contai.ncr vessel.' i.s well under way 
tn the Federal Repuhl i.c of Fermu ny. The first sections are 
s c h e d u l e d t o a r r i. v ~ i n :-1 o n k c y n a y i. n m i d l 9 9 0 , n n d t h t' 1:1 h i p w o u l d 
bt! commissioned in early 1991. Th P. lake Malawi improvements of 
ports and lake services will thus b e ready at about tl1t! s11me time 
when the Tanzania Mcc·s hecomcd operational, 

2.4 Balaka - Salima Road 

The 
problems. 
financed) 

road rehabilitation 
Only 15 per cent 

un<l about 2 p~r cent of 

work has encountered 
of the Northern s~ction 

serious 
(KFW-

t h ·~ ,; o u t h e r n s c c t i n n ( l O A -
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financerl) huve h cc n co mpl e t er\ in close to two years c;ince the 
beginning of t h e cc>ntrRct period in June 1988. Hobili7.Rtion of 
the equipment took more than a year and since then, the 
contractor has been unable to demonstrate that a satisfactory 
rate of progress can be achieved. Over the last several months 
financial probl e ms h a v e .:t ;Jd e n to the contractors' difficulti e s 
and the work on site has come to a complete standstill. 

Ministry of Works has been considering on what to do to the 
contractors. If the contract is to be terminated and retendered 
the supervisory consultants estimate that an additional MK12.0 
million would be requir e d, or up to Hl(2l.O million if the present 
contr a ctor p e rformance bond and hank guarantee for the advance 
cannot b e r e l en sed in a time ly fashi o n. Sinc e the two financing 
ag e nci es wo uld b e un:ihl e t o provid e s upplement a ry funding, the 
burden of p ay ing f o r th e c o!:it in c r c .'.l !:iC would fal 1 on the '.-talawi 
Governm e nt, which would have serious problems in raising funds of 
that ma gnitud e. Th e ch ea p es t s o l u tion would be f o r th e present 
contra c t o r to f inis h Lh ~ wo r l<'l , 

T h e c o 11 t r c.1 c t o r , H i n d u s t .1 n r, ,J n !I t r u c t i. o 11 C o mp a n y ( H CC ) a p p e a r s 
to be committed to compl e t e th e c o ntract. In Ma rch, 1990 senior 
management of HCC t a bl e d a n a ction plan and a proposal to 
transfer additional working capital from India and appoint a 
construction manag e mrnt firm from Italy to reorganise the work 
activiti e s on th e sit e . The Mission recommends that th e 
contr a ctor should h e g iv e n up to the end of ~ay, 1990 to 
demonstr a t ~ i ll c r e.1 sc cl rnte of progress o f at lc"lst 10 per c e nt on 
e i th c r o r t h e co n t r 11 c t se c t i o ns • t f th i s i s not me t then 
Mini s try o f Wo rl< s s h o uld tak e !'ltcp s to termina te th ~ contract. 
Thus MOW s h o u I r.l c o n s i rt r -r i:! t e n d e r i n g a red u c e ,I c o n t r II c t • i. • r. • 
the section fr o m 'ln l im u to Chipoka b e left out and compl e t '! r.l 
l a t e r w h e n a d d i t i. o n u I f i n ;_1 n c i n g h a s b e e n i d e n t i f i e c1 • 

2 • 5 M a 1 a w i. C a r g o C c n t r r L i. m i t ·~ rl 

Th e MC C Co mpnn y was in co rp L> rat e rl on 24th February, 1990. 
Applic a ti o ns f o r t he Ge n e r a l Ma n .i g e r' s p o st have been r e ceived 
a n d i t i s u n 1 i k c I y t h a t t h e G c n e r .1 I :-1 a n a g e r ' s p o s t w i. 1 1 b e f i. 1 l e d 
before August, 19 90 . Th e MCC Boil rd of Dir e ctors will me~ t in its 
first Bourri mee t i.n~ o n April, 20, 199 0 . 

PCC point e d o ut th ~ t th ~ y wo u ld like to use the tank-tainers 
from Zimbabwe on t he ir wa y t o T ,1nz ,1nia and als o woulJ like them 
painted with l e tt ~ r s th a t wou ld ma k e th e m easy to identify. Lt 
was agreeable to this s ince it woulti save the transportation of 
these tankta i ners e mp t y from Zimbabwe to Tanzania. 
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3 • 0 ~.!!.1. 0 t h e r B u s i n e s s 

Lahmeyer International reported that the generator sets for 
Chilumba and Chipoka have arrived in Blantyre and will be 
installed very soon LI also pointed out that if the cranes are 
not delivered to Monkey Bay in six weeks time, they will delay on 
the fabrication of the contRincr vessel which should start any 
time from June 1990. However ODA, the funding agent fol" cranes 
confirmed that the equipment will arrive in Malawi in early May, 
1990. 

MOTC expressed concern on the various bridges on the road 
from Karonga to Chi lumba and also on the deterioration of the 
road. EEC confirmed that this road wi 11 be funded under Lome IV. 

ODA requested the World Rank Mission if it were possible for 
them tL> purtic ipn t e in the next World Bank supervisory missions 
of the NTC. The World Rank Mission welcomed the proposal and 
said that they plan supervisory missions every six months, hence 
the next one is planned for October/November 1990. The exact 
details wi 11 be communicated in due course. 

There being no other items to discuss the Chairman thanked 
the World · Bank for mounting the supervisory mission which has 
cone luded that pro gr es s i s sat i s f R ct or y • II e f u rt her s ta t e d th a t 
it is pleasing to note that both USAID and ODA are in agreement 
with the World Bank's view. 

MINts ·rRY OF TRANSPORT AND COMMUNICATIONS 
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3.0 ~!!.1. Other Busin•! SS 

Lahmeyer International reported that the generator sets for 
Chilumba and Chipoka have arrived 1n Blantyre and will be 
installed very soon LI also pointed out that if the cranes are 
not delivered to Monkey Bay in six weeks time, they will delay on 
the fabrication of the contAiner vessel which should st a rt any 
time from June 1990. However ODA, the funding agent for cranes 
confirmed that the equipment will arrive in Malawi in early May, 
1990. 

from 
road. 

MOTC expressed concern on the various bridges on the road 
Karonga to Chilumba and also on the deterioration of the 

EEC confirmed that this road will be funded under Lome IV. 

ODA requested the World Bank Mission if it were possible for 
t h e in t o p 11 r t i c i. p n t e i n t h e n c x t W o r l d B a n k s u p e r v i s o r y m i s s i o n s 
of the NTC. The World Rank Mission welcomed the proposal and 
said that they plan supervisory missions every six months, hence 
the next one is planned for October/November 1990. The exact 
details wi 11 be communicated in due course. 

There being n o other items to discuss the Chairman thanked 
the World Bank · for mounting the supervisory mission which has 
cone luded that pro gr es s i a . s a t i s f II ct or y • II e f u rt her s t II t e d th a t 
it is pleasing to note that both USAID and ODA are in agreement 
with the World Bank's view 1 

MINISTRY OF TRANSPORT AND COMMUNICATIONS 



Ref. No . .. ~ .. J .. 5.? .... X.: .... LJ ...... .. .. . 
Telephone 733 188 

Telefax 730389 

Telex 44285 

The World Bank, 
1818H Streat NW , 
Washington D.c. 20433, 
U.S.A. 

Kreditalt Fur Woederauf'bau KFW, 
Palmengarlenstrasse 5 - 9, 
D - 6000 Frankfurt AM MAIN II, 
WEST GERMANY. 

Dear Sirs, 

MINISTRY OF WORKS 

PRIVA1E BAG 316 
CAPITAL CITY 

LILONGWE 3 
MALAWI 

23rd May 1990 

REHABILITATION OF SALIMA - BALAKA ROAD 
ROUTE M17 CONTRACT 44/86 AND 45/86 PROGRESS 
REPORT NO 21 TO END APRIL 19900 

Find enclose 2 copies for your offe·ce and 2 copies for KFW 
and I copy for each of the other adress es repectively, being 
reports on the above project. '1( /fl_ 

for: 
for: 

K. D. Chinyama Phiri 
Controller of Roads 
SECRETARY FOR WOKS. 

cc The Secretary to the President and Cabinet (Dev. Division), 
P.O. Box 30132, Lilongwe 3o 

cc The Secretary to the Treasury, P.O. Box 30049, 
Lilongwe. 

cc The Secretary for Transport and Commucations, 
P.O. Box 322, Lilongwe 3o 

cc The Road Traffic Commissioner, 
P.O. Box 30177, Chichiri, 
Blantyre 3. 

o­
f. 

~/clcto 
ff 
~ 

---
-

. r Jo" _Ma!~ 
NTU 

J 
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2. 

3. 

FORM NO. 203 
(6-78) 

DIVISION /SECTION : 

AF6IN 
PERIOD OF REPORT: 

From To 
April 90 

(a) FOR ACTION BY 

J, Racki, Acting Chief 

P. Jensen 

A. Fantaye 

A Da Costa 

CARDED IN 6/5/90 
ACKNOWLEDGEMENT 6/6/90 
OF RECEIPT 

PROGRESS REPORTING SLIP 

SENT TO FILES <{1~1~0 

( Regional Designation) I 

COUNTRY : LOAN/CREDIT NO.(S): 

MALAWI Northern Corridor 
TYPE OF REPORT: 

PROGRESS REPORT 

(b) ACTION TAKEN 

4. PHYSICAL PROGRESS OF PROJECT. (Please check one): 

IMPROVING D AHEAD OF SCHEDULE D ESTIMATED FINAL COST: SAME D 

STATIONARY D ON SCHEDULE 

D V:, INCREASE ~ (%) 

DETERIORATING A BEHIND SCHEDULE DECREASE _ ___ (%) 

5. PROBLEMS REVEALED BY REPORT (If no problems are apparent, write "None" below) : 

)4, //H1'/ed £; ~~~- t£u/Ue , _?%"' ?t1Uh~ 
~ d&~v /Ue&Ul.dU~~ Id' ~iUt /~ ~ &u~ 

6. PROB LEM PROJECT ( If the report is on "Problem Project, " a memorandum to Files is required).• 

7. ACilON TAKEN OR TO BE TAKEN (Please check one): 

MEMORANDUM TO : Fl LES D 
FRONT OFFICE D 
PROGRAMS D 
DIVISION CHIEF D 

LETTER TO BORROWER : 12[_ 

Sections 1, 2 and 3(a) will be completed by the Division Chief's secretary, or the Admin. Assi~tant. 

Sections 3(b)(c) and (d) 4, 5, 6 and 7 will be completed by the person(s) named in Section 3(a). 

WHITE: Information Center; YELLOW: Staff Member ; PINK : Division File 

NO ACTION TAKEN : D 
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TELEFAX mT 
Stitt Anzlllll GIi hllen 
PIQI mJmbl! of PICllt 
P191 nomllrl de paeN 
i:,agin• nilm"9 Cit ,-1n11 

Ministry of Works and Supplies 
Lilongwe 3/Malawi 
Attn. Mr. Clark 
Principal secretary 
Telefax-Nr, 00265-730389 

copy: 
Ministry of Finance 
Lilongwe 3/Malawi 
Telefax-Nr. 00265•734739 

worldbank 
Washington, U.S.A. 
Talefax-Nr. 001202-4776391 

KtW Kredltanatalt 
tar WltNleraulbau 

-->-X'-'--~ I. ~ 
T11ttu .. Antchlu8 KfW: (0-11) 7431 H44 

;:·iiirnwnv•ii.:.iiwin•S~ 5 a 
Poetfach 111141 

"!"~!~1'!1!'\ • (n sM) ?t! !t1 -0 

Ttlegrammadr111N: 
eooo l'rankfurt am Main 11 Krtdit1n1talt l'ranklurtmain 

T tltlC : 41525 80 kWd 
Ttltfax : (0-89) 74312844 
Ttltttx: 8998()41 .. KfW 

u,,..,. Ztlcllln 
our rtrtrtl'IGt 
nclrt rif•r•!'!Ot 
nutttra r•r11tnc1, 

WU/Krs 

Durc11W1r,1 
tx1tn11c" 
~ ion 
.. ,enlldn 
2763 

Datum 
liatl 
dlll 
feclla 
9.5.1990 --

Su~ L II b/2 - Malawi 
- · DM i3.6 Mio !o~ :R..h;.,bilit~tion ~£ salima-Mua Road 

es es ess 

Dear Sirs, 

we thank y~~ £qr you~ telefax of 4/5/90. Aa already mentioned 
in our telefax of 28/4/90 a reconsideration of our deoiaion to 
suspend disbursement, can only tak• place after receipt of the 
document&tion/info:rm&.tion requaated by our before mentioned 
telefax. From th• laat progreaa report we received recently 
it can be . obaerved that the aituation on aite aa per end of 
Mei.rah ~oh~= ev•n be.ooma worae than the mc>nth betore. 
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- Telephone 733 IU 

Telex 44285 Workt Ml 
Our Pax Number : 730 Sl9 

. C. CLARK, SECRETARY FOR WORKS FACSI~ TRANSMIMION FROM ......... ... ............... ... ................. ... .......... ..... .... .. . 

To . .. . ..... .. ~.~ .. , ... A'r.1.~N~;r;qN .. ~R.• ... ~~~R~.1:1 ....... ....................... . 
Fax Number ... .CQ.~.~J. .. J.1}.t.~~~~ ................................................... .. 

c.ountry ... . . WJ::.S.'r. .. ~J;:~NX ............ .. ............................................ ..... . 

Total Pages (including header) ....... O.~fi .......... ...... ..... ........................ ... .. . 

Our Ref ... J:;~:m.:f.: ... ~.41.'.~I.I? ..................... :;·;; · ................................. . 
Date .. .. . .. . ..... if:/k. t.. .! .(/.. (~ .......................... .. 
Subject SALIMA-MUA ROAD CONSTRUCTION 

MINISTRY OF WORKS 

PRIVATE BAO 316 

CAPITAL Cl'IY 

LILONGWE 3 

MALA"'1 

8 

Further to my telefax of 11 April, 1990 an additional 

message indicating financial suppc,rt from the State Bank of 

India has been received. A copy of this is attached for your 

information. 

C. Clark 
SBCRBTARY POR WOIUtS 
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Y O\lr llof. ~o. Our Ito£, No, 

PAX TRAftSMISSIOII 

MZD!lA<JB FROM a DTATE BANK OF Im>XA, OVERSEAS BnARCH, 

TBRM EXPORT CR&DIT. DIVN •, BO~Y 

MR. c.CLARK, SIICRE'l'AltY FOR WORKS 

iUR'l'H:at TO OUA FAX MJCSSAQ& D'rD 5':t'H APR:tL WE ADVX8£ THAT 

HCCL IS SANC'l'IONSD THE REC8S&\R~r l;'IlfANCIAL l'ACILITY 
FOR TKBIR MIAWI i'RO\lSCT AND !'UNl).S Ad BJCJ:1'3 IUU,1~A8lm TO 

THSM ~TH IMNIDIATE sF,scr. 

WI: WOULD LIJ<B TO ASSURI: YOU THAT Al:.L STKPS ARE BEI!Jl TAJCh 
TO SUPPOa'l' OUR C1,%2HT MCCL l'OR l':CJ.11l,NCIAL Jt!:OfJIRF.Mfl!N'l' OF 'J'KI! 

PJ\Oi'11C'I'. ffll ftJIQV80T ,rou TO GMff~t' tt!!:CJ!:SSN\Y l!IXTmN8%0HG ~ 

THK Cotr.rMACT ~UTlON PB.klUP. 

OUR ur 081B0M:TBCaHCCL190 

~ j;) ,_\;V' J~' t- cl" ~f ~A 

w.KAGD (T&RM l!XPOI\T ORJ1;DXT DIVIO:tC1N) 

~TS :12TH APRIL, 1990. 
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Telephone 733 181 
Telex 4428S Workt Ml 
Our Pax Number : 730 389 

MINISTRY OP WORKS 
PRIVATB BAO 316 

CAPITAL CITY 

LlLONOWB 3 

MALAWI 

1 
C. CLARK, SECRETARY FOR WORKS 

FAC:S l\flLE TRANS~ION FROM ..... .... ........ ... ........ ... ...... ..... .... .. ........... ... ... ...... . 

To .. ...... ..... ~f.W ... (J.\'f.?:J?;WrXRN ... : .. . ~.~., .. . ml.~.~$.<;.«) .......... .... ...... .. ... . 

Fax Number . . J.~~-~J .. ?.~.~.~ ... ?.~.~·~········ ········ ·········· .. .. .... ...... ... ... ..... .. 

C'.ountry . ... .. . . -~~~?:' ... ~.;~~~~- .......... ... .......... ...... ..... ........ ... ... ...... .. ... . 

Total Pages (including header) ... . J.? ... ..... ... ............. .. ... .. ......... ... .. ..... .. ... . 

Our Ref .. ... . CONF. .... .. 8.4/.lJ.5.7 ... .... ..... .... .... ........ ... .. .. .. .. .. .. ...... .... ... ..... . 

Date 

.oject 

-~ -~-

REHABILITATION: SALIMA-MUA ROAD ....... .. ... .. .... ....................... ... ...... ........ ..................... ........ .. ....... 

Thank you for your telefax of 10.4.90 in connection 
with the above project. Looking back through the correspondence 
your frustration at the apparent lack of action after our 
telex of 9.3.90 is appreciated but you should be reassured 
that the writer was fully aware of various telephone calls 
that had been made to this Ministry by you since then and 
believed you were fully informed of on-going developments. 

However, for the record the! following had been taking 
place: 

1. 

2. 

Our telex to you of 9.3.90 informed you that we 
were unaware of the Belloni plan that you had 
brought to our attention but that we would now 
follow this up. We had met Mr. Belloni for the 
first time on the previous day. 

/ ( · 1 ,; ) 

As a result of ....a letter f r<>m HCC dated 9. 3. 90 
(Copy attached A) introduci ng Belloni we responded 
in a telefax of 9.3.90 (copy attached· B) advising 
that we needed the details of Belloni plan on or 
before 15.3.90. 



3. 

2. 

The plan was submitted and n meeting took 
place between the Contractors, Consultant 
and the Employer from which it emerged that 
the plan was only feasible if the necessary 
finance was forthcoming. This resulted in 
our telefax of 28.3.90 to HCC (copy attached as C) 

4. As the representative of the other donor to 
the entire project was due in Malawi on 
6.4 . 90 and as no reply was received from 
HCC a further reminder was sent on 4.4.90 
( copy attached D). This resulted in a reply 
on 4.4.90 from HCC (copy attachedE) and a 
comment from their Banker (copy attached Fl 
our reply to these is also attached (Copy G) 

I 
'\ 

At the time of writing we believe additional finance 
has been made available and it is understood that a management 
proposal in line with our demands is being forwarded. These 
will be considered now and our comm,,mts communicated to you. 

In the meantime it is understood that payment for 
extended work accepted by the Consultant and Employer have 
not been forthcoming from KfW. Thi :s state of affairs appears 
to be confirmed by your telefax of 10.4.90 where you advise 
that disbursement has been suspended. This is most unfortunate 
as it would appear to place us as employer in breach of contract 
and would seem to put the contracto:r in an extremely strong 
negotiation position at this delica t e moment in discussions. 
You are therefore requested to withdraw your embargo on 
disbursements and we in turn will advise you of the outcome 
of or discussion with the contractor on their new financial 
and management proposals within the next few days (giving 
allowances for the Easter break). '.rhe proposals are basically 
as originally put forward by Mr. Belloni and we believe are 
already known to you in some detail. However, we find it 
important that the management struct ure should be submitted 
in writing and we ask for your forbearance until this is 
received and analysed. 

c. Clark 
SBCRBTARY POR WORJtu 



18 / 04 ' 90 09 : 06 

16: 12 

3 730389 MIN OF WORKS H/ Q 

HCC LTD B01BAY ~01 

CONS'fRUCTlON ~ . WAI.CHAND MIRACIIAHO MAAG 
IOM&,v m 03I 

AJIT GULAHC:HANU 
MAN.A.GING OIRECTOI 

fEl : 261·8201 161-<>956 DIRECT 262-00.1 
Q~ HfNCON. IOMIAV ,AJ( : 022-2611·004:: 
l~l.f.C : 01 l •73&96 M MINC IN 011 -7~980 1V1 Willi.I IN 

·- j 

FAX ME$SAG£ 

Mr. C. Clerk 
Secretary for Works 
Ministry of Work• 
Capital City 
Lilongwe 3 
MALAWI 

Deer Mr. Clark, 

9 lh Morch , 19\JU 

We do appreciate your cut1cern at the lad< of progrfts& on the 
nbove project, There "'9\le been some unfortunate delays in the 
movement of our aaulpmt,nts from lraq thl'l,ugh the port of Dnr • 
fta-Salaem where we had to re-divert our shipment uuo to 
dhturbclnce• ln Moiemhlque. Coupled with th!s, heave been the 
prolonged rainy months due to which we were unable to keep up 
to the torgeted echedule. 

We are now fully seized of the altualloa, 8nd oro tt1ktn9 all 
necessary steps to try and ondNvour h> comnletfl! tt,P. work of 
44/86 contract by end 1990 which is the scheduled tfme. 
Pleese be easured, that, we have lnltlatocl effectlve measures to 
retract. from tho lost ground. Mr.P.N.Oesol, our Genernl 
Manager will be ectlvely aasoclated wlth thls work alongwlth 
Mr. G. Bellnni who wlll atelst us on project co-ordlnatlon. 
Both of them are preeenU y in Malawi and would soon come up 
wlth an effective action plan to set aside en~ doubts on our 
ablllty to perform on thl• project. Mr. O. M. Savur. our Vice 
President la following up thle project from Corporate Office end 
wUl be t.n conate"\ touch wlth you. 

It le indeed an honou,. for Utt to w,t>rk in your ARteemed 
org,1nls1Uon and look forward to more opportunitlea to work ln 
Malawi. 

01 
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Telephone 733 Ill 
Telex '421S Worb Ml 

Our Fu Number : 730 '89 

FAC811'11LE 'l1lA.Nl~ION FROM ................................................................... .... . 

TolfJ.~.P.~~~~.~ .. ~9~.~.1.fl!,!~!;~~ ... <.~!.~.: ... ~::!.;.~ .. ~~;~~~~I~~~.~ ...... . 
Fax Number ... ~ ~ .:.~. ~- ~::.~.~-~.~ .................. ..... ...................... ............... . 

Country .............. ~.~P..;~ ....................... .. ............................................ . 
Total Pages (including header) ........ J ..................................................... . 

Our Ref ................ .......... ..... .......... .......... ............................. . .............. . 

Date ... . .... .... . 
7 

·············· ...... • ...... .. ... .. ........................................... . 
Subject 

SALIMA-BALAI<A ROAD CONTRACT 44/8Ei AND 45/86 ..... ............. ................................................................ ............... 
.. ................................................. ............................................ 

Thank you for your fax message of 9th March 1990. 

. G) 
MINISTllY o~s 

PRIVATE BAO 316 

CAPITAL CITY 

ULONOWB 3 

NALA'M 

r;, 
' I ,, 

q ' . 

I am pleased to note 
your personal interest in this project which has been moribund for too 
long. I trust now that the position is understood we can expect a 
realistic implementatable action plan, an regrettably the previous 
attempts to provide such have resulted i11 no progress so far. I (and the 
donors) eagerly await .the production of the plan which it is understood 
has been promi•ed for the 15th of March 1990. On receipt of this and 
on an analysi1 being carried out by my staff a decision on what action 

the Government will take will be made. 
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J · ;.,1 N• C()NF 84/1/5 7 ( 27 J 
T•l•phont ?J> 1'1 

Ttldaa 7lOJl9 

Tclca 44215 

MINIS~ 

( 

( 

Mr. Ajit Gulabchand 
Hindustan Construction 
Company Limited 
Construction Bouse 
Walchand Birachand Marg 
Bombay 400 038 
India 

RB: SALINA - BAI.AKA ROAD 
CONTRACT 44/86 AND 45/86 

(cJ 

PRIVATE BAO 316 
CAPITAL CITY 

LILONGWE 3 

MALA.fil 

28th March 1990 

You will recall our recent cc,rrespondence on the 
above contracts culminating in my telefax message 
of 9th March 1990 in which I advised that we would 
analyse the action plan promised in your fax message 
of 9th March as soon as the J:ilan had been received. 
The plan was tabled at a meet:ing in the Ministry of 
Works m 15th March and was fc,llowed by a cash flow 
projection on 19th March. WEi have now had an oppor­
tunity to study both and we found the technical 
proposal feasible but demandi.ng. However, the cash 
flow poses specific problem£; that will require 
rapid action to solve. Chief amongst these are the 
steps that will have to be tiL.ken to address the 
negative cash flow predictions particularly over the 
period from lat April until t:he end of the year. 

Aaong the proposals are:-

1. Making available an addltional IU. S million 
advance. 

2. Rescheduling repayment advances. 

3. Phasing the repayments to Stirling International 
over 12 months. 

These alone however, will not eradicate the deficit 
in the cash flow and further financial support will 
be necessary. We would ther4!f ore have to be satis­
fied that your company has tM>th the will and the 
resources to finance such delficits both temporary and 
permanent. We would further require to be assured 



i 
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that such financial support can be made available 
quickly in the light of the information given that 
in order to increase present resources the authority 
of the Indian Ministry of Pinanc·e would be required. 
Assurances on both counts would be necessary before 
this Ministry could consider approaching its donor(s) 
with a request to advance further monies. 

I would therefore ask you to provide a statement from 
your bankers of the current and proposed funding 
facility and the feasibility of, and conditions which 
would attach to, an extension of these facilities. 
Such a statement should specifically mention when 
finance will be available bearing in mind that the job 
remains virtually at a stand still while your company 
in Malawi remains unable to pay its bills. 

c. Clark 
SBCRBTARY POR WORKS 

04 
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Telephone 73] IU 

, JC)) 
/' j ·"" 

~~~WORKS 
Telex 4428S Workt Ml 
Our Fax Number : 730 JS, 

FACSIMILE 11tAM1"1.1110N FROM ....... . ........ ... . .. ... . .. . ............... , ....... . ..... .. ... .. . , .... . 

To .~Jffi?Q.~.'f.~.J;:9,~~?;~9~};9~ .. J~TI'.-: .. M.~.! .. ~~~1 .. 
22 - 262 0042 Fax Number ........ ..... ............... , .................... .... ................. ........ , ... , , .. , 

CountryI.'ffP..l~ ....... ... .. .. .. . . .. . .. . . . .. . .. . .. .. .. .. .. . .... .. .. .. .. .. .. .. ... .. . .. . . .. . . . . . . . . . . 

Total Pages (including header) ........... ~ ............... . ............................ . ..... . 

Our Ref . ....................................... , ...... , ................................. .............. . 

Date4 th .. ~~i ~ .. . :i.?.?.~ .................................. ..................... ... ........... . 

#--------... 

SALINA-BAI.AKA ROAD CON'l'RAC'l' 44/86, 45/86 
C11bject .... . .. ...... ......... ............ ...... .................. ................ ... ....... ....... .. .. . 

......................... ................. .... ... .. .......... ......... ..... ..... ..... ..... .... 

r:. , 

\ 

PR.IVA'IE BAO 316 
CAPITAL CJTY 

LILONOWB l 

MALAWI 

You will recall my telex of ,27th March f ,ollowed by my letter of 
28th March 1990 requesting to be urgently advised as to the status 
of the project finance which is required to be imported into Malawi 
to ensure that your revised prograllllle can be met. So far no 
response to this has been received. It is intended to discuss the 
future of the project with the donors on or around the 6th of April 1990. 
Without the information required froa yo·11 it will be difficult to defend 
the seriousness of Hindustan with regard to aeeting their agreed programme 
and it may therefore be that the decisio:n on the future of the project 
will be arrived at without requesting fu.rther information from you. I 
would not viab to this to happen but to avoid such a situation your 
assurance regarding the iaportation of f.inance is urgently required. 

, 

c. Clark 
SECRB'l'ARY POR WORKS 

• ACTIUITV REPORT• 04104 '90 99140 730389 MIH OF WORKS HtQ 

NODE CONNECTION TEL CONHECTIOH ID START TIME USAGE T. PAGES 

TX ,91 22 2620842 G-3 04104 89139 08' 45 01(00) 
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HII 
THE HINDUSTAN CONfflUCTION CO.LID. 

# AICallTUED OFPICE I CONSTllUCffON HOUIE.. HAI.CHAND HIRACHAND MA.RO, 
BOMBAY• 400 OSI. (INDIA). 
PHONES: 2t111H/2111:!01 /llffl11. 

11-118'71 MCCL IN ("__ 
~== ~1~!,'!:;' :.~~~Y.. ~) 
~:;:::;'°" _c- . 

April °',80 

Dear Mr Clark: 

, . ....; ... . 
I acknowledge receipt of your telefax mussase dated April 4. 1990. 

I have to advise you · ~t the arr&n8e1aents with our .banicera for 

ad~tional project finance have been cl1ued but tor certain mblo1" 

· procedural delays. We should be able to utilize these finances durfns . 
the :course of next week. 

I m~y stress here that as coGJmunicated b:, me fn my letter of March 

,, ,. 09, ~d 
.. 

also as ~mmunicated by ua fn our di!tailed Action Plan submitted 

Ministry. we · are totally committed to compl!3te the works as 

j 

to the 
spel out . b~· us in· our Action Plan. 

I am also oartam that · rith the arranaement, of our own firlancina that 

we 

by 

the 
I 

done, we would be Jt•vtns the fa<:llity of edditlonal finan'dns 

of Special Advance of MK1. 50 M1Jllon requested by ua from 

atry ao that the works could be carried out as per pro~ramme 

withoJ t havina to face uncertainties on accciunt of ahortaae of finance• 

~t ,, crucial Juncture, 

l 
1 

I am \ glad to note that you are tntendh,.a to discues the project 

prog~me wt.th the donors 1n the firet _w~eelc. ot p~il~·:?d~ trust .th~ : i 

, . .. () ~ 

the d1tailed plan aubmitted by us coul~ .p e1ated · t1t •dono&' 

and t~ Ministry will come forward to offer us t e assistance we beve 

requested. 
l 
j 

.... 

.\ 

. ' • 
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HCC KAJ.,.KETING ~· · MIN OF WORKS Bt Q I 
J \YU . . 

:.r~ .. r; : :-~·.!·(;-··i ~~··,, ·: ·· :-·~- .. ·~· .. . - ~- :, ... -FT:J · .. ·:·. ·:···· 

' : w, do appreciate your concern at the lai::lie of pros1:9ss so far due to · 

Wlfortunata de~ays beyond our control. We . h~wever. have now .t~ 
· all neceu_G"yect1ons .t~ . try ancl · .andeevO\ir · to complete ·the ·. work · as·· 

p~ . our A~tt~n Plan. ' \!Ye also lool< forwttrd tor y~ur support at . th1~ · 

crucial . junc~ to achieve the project COIIlplatton objective. · 

.· .. 

. i . 

J • • 

•i 

raJ 002 ' 

• I ., 
- "\ 

.,cr~ 1~ ·. 
~ :~•-. 
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State Bank of India 
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~hr,.,,,. IOl~, '«Ii• i«, "" ~b i,i, 1609•. w m, 
i'lt-.coo ot1,.s. 

"~ IIITCflt ~. ~ lf ti,, Cit! ~ If,, 16094, •• 'ft~, 
.-.-aocis. 
Overu11 Bt'lncb, World Tracs. Ctnue. Pe&t Bo,i No. tl'iOH , 
Culf, J>araclc, lon'lbllJ-ffl>00.5. {C~ lfi./Telophone No. : 219161 
~ff/TeleR : OlM891 t~ Cablo :OSBllANBY•BombaJ 
IQ'l91 fl ff.,/Bnnch c.odt No. : 47111 

~.,., ~ 
~~ c/t) 

\ 

tntm/rJ'fftl1 •. Iii, tt;rt, 
Our Ref, No, Your Ref. No. Dato 

FAX TRANSMJ.ss:toN --
MSG PROM STATE BANK OF lNDlA, OVERSgA.s BRANCH. TERM EXPORT CREDIT 

DIVISION, BOMBA V 
: 

TO THE MINISTRY OF WORKS, LlLONGWE, MA :t.,AWI 

Kl ND ATTN, MR, C, CLARK, SECRETARY FOR WORKS 

HINDUSTAN CONSTRUCTION CO. LTD. (~) 

SALIMA I BALAIA ROAD 

~~TltAC1' j 44/16 I ~5/16 
; . 

WJ.TH REP!R!NC! TO THE ABOVE, WE WOULD LlK! TO lNFORM YOU THAT 

HCCL 'S RIQUEST P'OR ADDITIONAL FINANCE TO COMPLETE THE PROJECT 

AS ' PER THEIR REVISF.O PROGRAMME IS UNDER THE ACTIVE CONS10ERATION 
' 

OF ; INDIAN EXCliANGE CONTROL AUTHORXTl!S AND THE DECISION · WOULD 

BE :coMMUNICATED TO YOU SHORTLY. THANKS 6 REGARDS. 

OU~ FtEF, OB1BOM1TEC1HCCL190. 

,.). A-r raj~ 
I 

MA~AGER (TERM EXPOR'l' CR EDlT Dl VISION l 

DAT~ S.C.1990. 
' I 
I 
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Telephone 733 f u 
Telex 4428S w + b MI 
Our Pu Numb,r : 730 389 

MINISTR. Y OP WORKS 

PRIVA'm BAO 316 

CAPITAL CITY 

LILONOWB 3 

MALA\\'! 

To .... ...... -- ~-'-~I~ .J.~:t1:.r!1: ,~ ... ~ .. ~ ~ .. ~~.1.~.~~.~n~.L ................. . 
I 

. 22 262 0042 
Fax Number · .. : ......... -... . .. . ..... .............................................................. , 

C'.ountry ..... J.1.~!~ ................. .. .... .................................................... .... . 
Total Pages t cluding header) .... .T.l!!! .. !.i.L .......................................... .. 

Our Ref ..... ,~~~(.~.~? .... .. .. .... .. ....................................................... . 
G 

Date ...... .. . 10Dt .AP.lt1L, .. 199Q . ........................ ................................. .. 

Svl'Jioct SALIM-BALAKA ~ 
' • • • • •• •• • •• f • ••• f f•• f • • • e f •• • •• • •IO o • • • 0 0 • • f • o O ••• • •• 0 • o e ••I •• 0 eO• ••• f •• : • • 0 t f •• t et t f I I It 

.. .. . ········· ··· ······ ··· ··· ···· ······ ·· ························· ······················ ···· · 

I acknowledge receipt of your telefax dated AJ•rl I 4th, 1990 Indicating that 
arrangeaents for addltlonal finance have beeri cleared ·with your bankers. 
However, I have also received a telex frm the Manager of the Term Export 
Credit Division of the State Bank of lndla dated the 5th of Aprll Indicating 
that a decision had stlll to be •de and wou ll d be caaunlcated to us shortly. 
Therefore there st 111 appears to be an area c>f uncerta I nty . 

In addition. this Ministry hes Just had sight of the proposed chain of 
~nd for operations on site. Regrettably, these stlll show the existing 
and unsuccessful 1181'1eg1a1nt as reaalnlng In control. If this project ts 
to have any chence of regaining 1101NN1tU11 radical alterations In the 
aaneg1 int control on site wl 11 be necessary. The fol lowlng had been 
entlclpatN1 

I • Be II on I and h Is suggested superv I sory personne I wou Id have 
a aore direct control than that presently proposed where 
he appears to be In an adv I sory cap.i,c I ty on I y. It had been 
upected that he would have had a aanageaent contract. 

2. The aorale Is at such a low ebb that there would appear to 
be no posslblllty of restoring IIOINNltUII without r8ffl0vlng 
the present unsuccessful aanagement teaa who have proved to 
have been unable to produce the necessary results. The 
reaoval of the previous project aanager, Mr. Shah and the 
substitution of lndlvlduals within highway experience had 
been expected. 



18 / 04 '90 09 : 12 ~ 730389 MIN OF WORKS H/Q 

2. 

Discussions are being held at present with the donors. Their outlook 
on the present situation ls ·extreaely pessimistic and their reaction 
to providing further finance as a working capltal advance Is very 
negative. Your 111enagement must therefore take this Into account In 
considering flnanclal proposals as I am extr8118ly doubtful about the 
willingness of the donors to provide a further advance. Indeed. I am 
concerned that unless they can receive definite proof of further 
flnanclal support fran lndla and Improved •anagement structure. they 
will Increase the pressure for drastic action on the present contract. 
Your speedy response to this fax giving your reaction and proposals to 
allay the donors' fears are re.,tred. 

Yours faithfully 

,/ 

C. Clark 
SEaE"ARV FOR WORKS 

03 
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Our Pax Number : 730 319 
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Our Ref ...... ~~.'~:'!!..1.~? ..................................................................... . 
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MINISTR. Y OF WORKS 

PRIVA'ra BAO 316 
CAPITAL CITY 

LILONGWE 3 

MAI.AM 

I acknowledge receipt of your telefax dated J,prl I 4th, 1990 lndlcetlng that 
arrangeaants for additional finance have bee,n cleared with your bankers. 
However, I have also received a telex froa the Maneger of the Tera Export 
Credit Dlvl slon of the State Bank of Ind la c!tated the 5th of Apr I I Indicating 
that a dee Is I on had st 11 I to be •de and W01J1 Id be caaun I cated to us short I y. 
Therefore there stlll appears to be an aree of uncertainty. 

In addition, this Ministry has Just had sight of the proposed chain of 
oaaand for operations on site. Regrettably, these still show the existing 
and unsuccessful 11anageaent as reaalnlng In control. If this project Is 
to have any chance of regaining IIIOll8'ltU111 ra<llcal alteratlons In the 
•nageaent contro I on s I te w 111 be necessaq•. The fo 11 ow Ing had been 
anticipated, 

1. Bellonl and his suggested supervlsc,ry personnel would have 
a aore direct control than that prttsently proposed where 
he appears to be In an adv I sory caJ•ac I ty on I y. It had been 
expected that he would have had e 111anageaent contract. 

2. The morale Is at such a low ebb thrit there would appear to 
be no possibility of restoring inomontua without removing · 
the present unsuccessful 11enagement te1111 who have proved to 
have been unable to produce the nec:essary results. The 
r81110vel of the previous project •nager, Mr. Shah end the 
substitution of Individuals within highway experience had 
been expected. 



2. 

Discussions ere being held et present with the donors. Their outlook 
on the present situation Is extremely pessimistic and their reaction 
to providing further finance as e working capltet advance Is very 
negative. Your aaneg81118nt aust therefore take this Into account In 
considering flnenclel proposals es I em extrB118ly doubtful about the 
wllllngness of the donors to provld~ a further advance. Indeed, I am 
concerned that unless they can receive definite proof of further 
flnenclal support from lndla end laproved management structure, they 
wlll Increase the pressure for drastic action on the present contract. 
Your speedy response to th Is fax g Iv Ing y,our renct I on and propose Is to 
allay the donors' fears are required. 

Yours faithfully 

/ 
C. Clark 
SECRETARY FOR WORKS 

• I 

\ 
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FAX MEf§!GE 

Mr. C. Clark 
Secretary for Works 
Mlnistry of Works 
Capital City 
LUongwe 3 
MALAWI 

9 tit Morc:11 , 1990 

Reg: S~llrna - Bale.ka Road 
cjnJract 4~/ec ond A,5/QR 

Dear Mr. Clark, 

We do appreciate )'Our- cuncern at the lack of progrAss on the 
nbove pro.1ect. There "'8v• been 50me unf,:::,rtunet• delays in the 
movement of nur eQulpmtnttt from Ireq th1·,:,ugh the port of Onr-
1'9&-SalaDm where we had to re-divert ,::,ur shipment uuo to 
disturbances In Mozamhlque. Coupled with this, have been the 
prolonged rain)' months due to which we were unable to keep up 
to the torgeted echedul•. 

We are now fully selzed of the eltuelJon and ore taking all 
necessary steps to try and endNvour h> comnl€h! thP. work of 
44/86 contract by end 1990 which is the •cheduled tfme. 
Pleaso be assured, t.hat, we have initiated effective measures to 
retract. from tho lost ground. Mr. r>. N. Dese i, our Genern l 
Manager will be ecUvely associated with this work alongwlth 
Mr. G. Bellonl who wlll aseiet us on project co-ordlnntton. 
Both of them are present) y in Mela~d and would soon come up 
with an effective action plan to set osJcle eny doubts on our 
ability to perform on thl• pro,1ect. Mr. D. M. Savur, our Vice 
President ls following up thla project fron, Corporete Offtce end 
wUI be tn conater\t touch wlth you. 

It le Indeed an honour for utt to wo1•k In your ARteem4!1d 
Of"gAnlaatJon and look forward to more opportunities to work in 
Malawi. 

IOI 
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- Q 
MINISTRY o~s 

PRIVA'Il! BAO 316 

CAPITAL CITY 

ULONOWE 3 

MAI.AM 

Thank you for your fax message of 9th March 1990. I am pleased to note 

your personal interest in this project which has been moribund for too 
long. I trust now that the position is understood we can expect a 
realistic implementatable action plan, aH regrettably the previous 
attempts to provide such have resulted in no progress so far. I (and the 
donors) eagerly await the production of the plan which it is understood 
has been promised for the 15th of March :L990. On receipt of this and 

on an analy1ia being carried out by my staff a decision on what action 

the Government will take will be made. 

/ 
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THIS IS TH£ CORRECT£0 VERSION OF THE TELEX SENr tiN ... :l • ..J, '1/J 

ANO IS THE ONE TO BE ACTEO UPON A5 THE PREVJt)US UNi::.. L:ON (i!l Nt:u 
SP0/1£ ERRORS. 

29TH MARCH, 1990 

TO HINDUSTAN CONSTRUCTION CO. LTD. JNDJA 

YOU WILL RECALL OUR RECENT CORRESPONDENCE ON THE ABtH'i: l,(.!fV'i"t?Acrs 
CULl11NATING IN l1Y TELEFAX MESSAGE OF 9TH MARCH lN i.lrll1,'rl i AiWiSELi 
THAT WE WOULD ANALYSE THE ACT ION PLAN PROMISED lN 'r'OUH F-AX t!ESSAGE OF 
9TH MARCH AS SOON AS TH£ PLAN HAO B££N RECEIVED. rHE PLAN i.lAS 1"A8L£D 
AT l1EET1NG IN THE MINISTRY OF WORlfS ON 15 MARCH ANO WA ::i FL1t1_t1 i.lEO BY A 
CASH FL 01,J PROJECT ION ON 19TH MARCH. i.lE HAVE NOl<I HAO Al\/ tiPPOtt TUNI TY 
TO STUDY BOTH AND W£ FOUNO THE 7ECHN1CAL PROPOSAL FEASIBLE BUT 
OEftlANOING. HOWEVER THE CASH FLOW POSES SPECIFIC 1' tWBI.E/"IS iHAl 1./iLL 
0 EIJVIRE RAPID ACTION TO SOLVE. CHIEF AMONGST THESE Mi·t: i"Ht:. SIEPS 

, HAT WILL HAVE TO BE TAH£N TO ADDRESS THE NEGATiVJ:. L:A~H t-1..VvJ 
PREDICT IONS PARTICULARLY OVER THE PERIO D f-'R0/'1 1S r AfJRJ.L UN i°J.1.. /Ht.· EN() 
OF THE YEAR. 

AlfO/IJG TH£ PROPc.>SAL5 ARE: 

L MAKING AVAILABLE AN ADDITIONAL Kl.5 NILL ION AOVAN<,'t::.. 

2. RESCHEDULING REPAYMENT OF ADVANCES. 

i 
J. PHASING THE REPAYMENTS TO STIRLING INTERNArl1}NA1.. uvt.·R 12 /'lt) N l"HS~ 

THESE ALON£ HOlilEVER WILL NOT ERADICATE TH£ 0£FICIT I N l"HE CASH FLc)W 
ANO FURTHER FINANCIAL SUPPORT WILL BE NECESSARY. wE WVI./Ltl ( HEREFllRE 
HAVE TO BE SATJSFIE{) THAT YOUR COMPANY HAS BOTH TH£ WJ.L.L ANO /HE 
RESOURCES TO FINANCE SUCH DEFICITS BOTH T£MP1..>RARY ANO PERNANENT. wE • 
WOULD FURTHER RE TO BE ASSURED THAT SUCH FINANCiA1.. SUPPO tU CAN 
BE /'IA[)£ AVAIL .UICl<LY IN THE Ll6HT OF THE JNFOR/'1A rJOI\J Gl vEN THAT 
."i OROER TO I PRESENT RESOURCES THE AUTH(1iU TY liF TrlE lNLHAN 

..._JNISTRY OF Fl 1,,/0ULD BE RE~UlREO. ASSURANCES ON tN 7H C1) UNTS 
WOULD BE NECESSlf/fY BEFORE THIS MINISTRY COULC> CON8.1£1t:.·R APPiW A CHlNG 
ITS OONOR(S) WITH A RE~UEST TO ADVANCE FURTHER /'10N1ES • . .. 
I WOUL.[) THEREFORE ASK YOU TO PROVIDE A STATEMENT FR1..)f1 Yc.11.JR i!.AN11Ei<S tlr 

THE CURRENT AND PROPOSED F0 UNOING FACILirY ANO THE FEASlBJ.U TY OF , ANO 
CONDITIONS "1JHICH "1JOULD ATTACH TO, AN EXTENSJ1..)N tJF (HiSE ~ACJLJ'TIES . 
SUCH A STATEMENT SHOULD SPECIFICALLY MENTJON WHEN FJ.NAl'./Li:. wiLL 8£ 
AVAlLABL£ BEARING IN MIND THAT THE JOB REl1A1N5 VlR f vAu.Y A l A 6fAtv{1 
ST ILL WHILE YOUR COl'1PANY 1N MALAWI REMAl'NS UNAt:JL E T(1 PM Y' 1 fo 8.i.'LLS, 

REGARDS 

C. CLARI( 
SECRETARY FOR WORHS, 
LILONGWE - l1ALA"1JI 

<JI 
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PIUVATB BAO 316 
CAPITAL CITY 

LILONGWE 3 

MALA\\'! 

---------·-----------------------
You will recall •Y telex of 27th March followed by •Y letter of 
28th March 1990 requesting to be urgently advised aa to the status 
of the project finance which ia required to be imported into Malawi 
to enaure that your reviaed progr...e can be aet. So far no 
response to this has been received. It is intended to discuss the 
future of the project with the donors on or around the 6th of April 1990. 
Without the inforaation required froa you it will be difficult to defend 
the seriouaneaa of Binduatan with. regard to aeeting their agreed programme 
and it aay refore be that the decision on the future of the project 
will be arr at without requesting further information froa you. I 

- would not to thia to happen but to avoid such a situation your 
assurance g the illportation of :finance is urgently required. 

c. Clark 
SBCRBTARY ,OR MOHS 

* ACTIUITY REPORT* 04104 ' 90 09140 730389 "IH OF WORKS H1Q 

"ODE COHHECTIOH TEL COHHECTIOH ID START TIME USAGE T. PAGES 

TX 91 22 2620042 G-3 04104 09139 00'45 0\(00) 
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TNE HINDUSTAN CGNSTIICTIIN Cl. lJD. 

- HGl$T!REP OFflCI! 1 CONITRUC'l'TON HOUSE. 'WALCHAND HIRACHAND M.t.Ra, 

· Dear Mr Clark: 

IIOMBAY • 400 OM. ( INDIA). 
PHONES: 21, .... ,a,a:111,moa,, · 
BRAMS : iUNCON IOIQAV. · 
TEL0 : 11•flltl ttlNC 1H 

11_..,I MCCL IN 
m•AX No. ( 02.1) m co ,2 

FAX MBSSAGB 
April °'•80 

I a~oYfledge receipt of your telefax m .... se dated Apr'il 4, 1990. 

I have to adviae you t~t the arr&Jllement1 with our .banlcera for 

additional project finance have been clllUed but tor certain mino'r 

· procedural deiaya. We should ba abl• to utilize theN financn durinS 

the courae of next week. 

. I may str... here that as communicated by • Sn my letter of March .. 
09, and aleo as ~IDUD1ca~ by ua m our detailed Action Plan submitted 

. . . 
to the Ministry, · we are totally em11a1tt9d to compl!lt• the wora aa 

spelt out by.- ua 1ft. our Action Plan. 

l BID 119(! 

we have 

tbat · with the arnnpact• of our own ftnancina tbat 

• .. would be ~ tba- facility of acSdiUonal finaJidn& 

by way of Special Advance of Mn.SO MlWon r9quested by ua from 

the Ministry so that the worka could be oarried out aa · per p~nmlme 

~thout bavina to face uncertaintt•• on acco.mt of lhorta,. of financM 

at this crucial . Juncture. 

t am glad to note that you are · intenc:Una to di•c:ua• the project 

'l)S,,U,,me wtth the .._.. In thtl t1ret . ·- of f'Pril ~ ,J trust tha,t : • 
· detailed plan aubmitted by. ua c:ou1cl~Jd b~ ~ •dono4 ~\i 

\e Minutry will come forward to offer ~ . - !ie aasietance we have 

,. 

. ' . 
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HCC JlAJi:KETING ~~~ KIN OF WORKS B/Q 
._. ,. . ..,, 

··, ·• ,, -· - . . •. , .. ,-. '\. , •·.·,··.·-,· ~~··-:":',· r,_••·., ·:: .... ·.-·-.... ">_~ ,• • ••· .• ·.,. · -,..,.-_- -,,, ·•·. · . .. ... . .. :· .. ; · - __ .. :.: ; -- - ... 
. . . 

_. We d.O appreciate your concern at the lar.k of prosres& so . fat' due to · 
. . . 

unfortunate ~~ays beyond our control. \V,3. hpwever. have now t~-

. all necesa.myacttonJ; t~ . try and · and.eav0t.u· · to complete ·the· . ,vork · as· 

pe.r our Action Plan. , Vf e also look forwt1.I'd tor your sup port at this · 

crucial. jun.Cture to achieve the project compl11tion objective. · 
. . . 

. ThaDldn8 you, 

~.;,d.;.< 
GOLABCIIAHD . . . . . . 

,,. . 

i2 

iaioo2 
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State Bank of India 
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Your Ref. No. 

S 8 I E. F D ••• MIN OF WORKS K/Q [41001 

~ lffl" ~, • 11 izt, ,. ur 15. 16094 ... ~. 
illf-,i()O 005. 

~W IIINI' IJPIIIT, ~ p ~' 11'11 ~ "- 16QIJ4, •• q\'1, 
-.-'4001005. 
Ovene11 Branch, World Trade Centre, POlt Boll No. 16094. 
Cd• Parade, Bombey-400005. {(afo(t '11./Telophone No. : 119161 
~/Telo1: 011•!891 ~ .. Cablo: OSBRANBY•Bombq 
Q1111 II ••/Brandl Codi No. : 47PJ 

tt;rtaa 
Date 

FAX TRANSMJ.SS10N 

MSG FROM STATE BANK OF lNOlA. OVERsgAs BRANCH. TERM EXPORT CREDIT 

DIVISION, BOMBA V 

TO THE MINISTRY OF WORKS, LILONGWE, MALAWI 

KlNO ATTN. MR. C. CLARK, SECRETARY FOR WORKS 

HINDUSTAN CONSTRUCTION CO. LTD. (KCCL) 

SALlllA • BALAKA ROAD 

CONTRACT 44/86 • 45/16 

WITH REFERENCE TO THE ABOVE, WE WOULD LlK.! TO lNFORM YOU THAT 

HCCL 'S R!QUEST l"OR ADDITIONAL FINANCE TO COMPLETE THE PROJECT 

AS PER THEIR REVIS!O PROGRAMME IS UNDER TH.! ACTIVE CONSIDERATION 
~ 

OF !NOi.AN EXCHANGE CONTROL AUTHORlTl!S AND THE DECISION • WOULD 

BE COMMUNICATED TO YOO SHORTLY. THANKS 6 REGARDS. 

OU~ REP'. 081 BOM1TEC1 HCCL,90. 

MANAGER (TERM EXPORT CR!DlT DIVISION) 

DATE 5.4.1990. 
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Telex 44285 Worb Ml 

Our Pu: Number : 730 319 

MINISTR.Y OF WORKS 

PR.IV All! BAG 316 

CAPITAL CITY 

ULONGWB 3 

MALAWI 

FACSIMILE 11tANRMNON FROM C. CLARK, SECRETARY FOR 111fORKS ································································· ··· ···· 

To ........... JH~I~ .J.~:tt:.n:t: '~ .. L ~~-. ~~.I. ,.~~~.,n~.t .................. . 
Fax Number .. : 22 .. 262. . ®.~.? .... .............. ........... ........................... ....... .. 

C'.ountry ..... ..'.~!~ ............................................................ ..... ............ . .. 

Total Pages (including header) .... .T~. JlL ............................................ . 
Our Ref OONF • 84/ 157 .................... ....... ..... ........ ......................................................... 
Date .. ...... .. lOIH .AP.RlL, .. 1990 .......... ... ... ........................................... . 

Subject ....... ~.~J~~~ .. ~ ........................................... ............. . 

···································· ··· ···· ··················································· 

I acknowledge receipt of your telefax dated Apir l I 4th, 1990 Indicating that 
arrangements for additional finance have been cleared with your bankers. 
However, I have alao received a telex froa the Manager of the Tena E,q,ort 
Credit Division of the State Bank of lndle dated the 5th of Aprll Indicating 
that a decision had still to be •de and would be CC11aUnlcated to us shortly. 
Therefore there stlll a,,,_rs to be en area of uncertainty. 

ln addltla11. 
cc nd fer 
and UnSUICCI .. 
to haw any 
Mnegeaent 
anticipated, 

Ministry hes Just had sight of the proposed chain of 
Ions on site. Regrettably, these stlll show the existing ••-N'l't •• r-1 n Ing In contro I • If th Is project Is 
of regaining ..... tua radlcal alteratlons In the 

I on site wl 11 be necessary. The fol lowing had been 

1. 8-llonl and his suggested supervisor)' personnel would have 
a aore direct control then that presently proposed where 
he appears to be In an advisory capacity only. It had been 
..-cted that he would have had a wegeaent contract. 

2. The aorale Is at such a low ebb that there would appear to 
be no posslblllty of restoring ...ntua without reaovlng 
the present unsuccessful aanagaent t ..... who have proved to 
have been unable to produce the necessary results. The 
r8IIOV81 of the previous pro,Ject •nager, Mr. Shah and the 
substitution of Individuals within highway experience had 
been expected. 
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2. 

Discussions are being held at present with the donors. Their outlook 
on the present s I tuat I on I s extr111e I y pes!.I1111 st I c and the I r react I on 
to providing further finance as a working capital advance Is very 
negative. Your •nage119nt aust therefore take this Into account In 
considering flnanclel proposals as I e11 e>ctreaely doubtful about the 
willingness of the donors to provl~ a further advance. Indeed, I am 
concerned that unless they can receive definite proof of further 
flnanclal support frOII lndla and l11Proved iaanageaent structure, they 
wlll Increase the pressure for drastic action on the present contract. 
Your speedy response to this fax giving yc,~r reaction and proposals to 
allay 1tle donors' fears ere required. 

Yours faithfully 

/ 
C. Clark 
SECRETARY F~ IOICS 

,, 

i2 



The World Bank 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 
INTERNATIONAL DEVELOPMENT ASSOCIATION 

Mr. G.S. Hubbarde 
Ministry of Transport and Connnunications 
Private Bag 322 
Capital City 
Lilongwe 3 
Malawi 

Dear Mr. Hubbarde: 

1818 H Street, N.W. (202) 4n-1 234 
Washington, D.C. 20433 Cable Address: INTBAFRAD 
U.S.A. Cable Address: INDEVAS 

May 8, 1990 

MALAWI Northern Transport Corridor Project 

I acknowledge, with thanks, receipt of your letter dated 
April 5, 1990, enclosing three copies of the Progress and Financial Status 
Reports for the quarter ended March 31, 1990. 

Our connnents, if any, will be communicated to you in due course. 
;'I 
ly yours, 

ITT 440098 · RCA 248423 · WUI 84145 



The World Bank 1818 H Street, N.W. (202) 477-1234 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 
INTERNATIONAL DEVELOPMENT ASSOCIATION 

Washington, D.C. 20433 Gable Address: INTBAFRAD 
U.S.A. Gable Address: INDEVAS 

Mr. K.D. Chinyama Phiri 
Ministry of Works 
Private Bag 316 
Capital City 
Lilongwe 3 
Malawi 

Dear Mr. Phiri: 

May 8, 1990 

MALAWI : Northern Corridor Project 
Rehabilitation of Route Ml7 Between 
Salima and Balaka (Contracts 44/86 and 45/86 

I acknowledge, with thanks, receipt of your letter dated 
April 23, 1990 together with two copies of the Progress Report No. 20 for 
March, 1990. 

Our comments, if any, will be communicated to you in due course. 

r~~ 
en Jense~cting Chief 

~ frastructure Operations Division 
\ outhern Africa Department 

ITT 440098 · RCA 248423 · WUI 64145 
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T•lephonc 733118 
Tetu 442'S Workl MT 
Our Fu Number : 730 389 

MINISTRY OP WORKS 

PRIVATB BAG 316 

CAPITAL CITY 

LlLONOWB 3 

MALAWI 

FACSIMWt TRANBMl!ISION FROM .... ~ .~ ... ~.~~~~ ·~ · · · ~-~~.~~.~~.~~ .... ~?~ ... ~?.~K S 

To .... .. ... .. ..... ~ .. .. .. . . . . ...... .. ... . .. ....... .. ....... .... ....... .. . .. . . .. .. .. .. 
I ; .. t. J r: 
•- t.• . I • 

Fax Nuniber .... ... 6.9 ... 1.4.3.l. .. i~A~ ... ..... .......... ...... ..... .... ... .. .. ...... ... .... .. . 

Country . .. .... ..... . W~/?.'f. .. ~~P..MJfX ... , ... .. ............. .. .... ..... ... ..... .. .. ..... .. .. .. . 

Tot.al Pages (including header) ..... .<?.~~ ... ....... .. ..... ........ ...... .... ............... . . 

Our Ref . ... .. .... ... CONF., ... 8.4/..J./.S.7. .. ...... .. ... ...... ...... ... ................. ...... .. . . 

...... ···· ······ ········· ······· ······· ··· ······· ···· ············· ·· 
Subject . .. . . .. ... .... ~M,).:M .. :-:~~ .. ~9M:l. .. ~~H~.r~~~!.~.~~· .. ... ... ..... ~ . 

.... ....... .............. ...... .. .... .. , .... .. ...... .. .. .... .. ................ ........ .. .... .. . . 

efax of 30 April, 1990, I am forwarding 
a further communi ion received from Hindustan Construct i on 
Co. Limited signed by their Managing Director and indicating 
that they are proceeding post- haate to mee t the demands 
for additional finance and additional plant. ~·he Consul tan ts 
and this Ministry are presently investigating both the amount 
being provided and the method of payment for the plant but 
the seriousness of their intentions is evidenced by the commit­
ments given by their Managing Director. You will note that 
once again our attention is drawn to the unreleased payments , 
These continue to be an ombarrassment. 

I would be grateful to learn if a reconsideration of 
the decision to cease disbursing can be made. 

c. Clark 
SECRETARY FOR WORKS 

cc Mr. Preben Jensen, World Bank, Washington D.C. 
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~~11<!\J~tlUN HU\Ji;i:. W,o\,Ll..lW'CU l"IIAA01ANO ~ . 
B0M8AY 400 038 

. A/IT GULABCHAND 
MANAGING DIRECTOR 

ta • 261-8201 261-695¢ DIRfCT : 262--0041 
GAAM: 1-ilNCON, l!OMMY FAX : 022-262-0042 
TE1EX ; 011-73696 M HING IN 0.11-7!59!0 A/9 WAlS IN 

MAY 3, 1990 

DEAR MR. CLARK : 

ACKNOWLEDGE RECElPT OF YOUR TieLEX OATEn 2. S .1990. 

l .01 I AM Ft.ILLY A.WARE OF THF TOTAL ACTION PLAN THAT HAS 

BEEN SUBMITTED TO THE MINISTRY OF WORKS AND ALSO 

DETAILS OF IMMEDIATE TARGETS TO BE ACHIEVED BY END OF 

MAY • 

. 1 .u~ YOU AIU! AWAl'-E Tt:1/\T wr: IIAVC COUCLUOt:D AN A.CnEl:'.M6NT 

WITH M/S. STIRLINC FO~ TH~ PURCHASE OF PLANT AND 

l=QUIPMll!!!:NT NECl!SSAI\Y TO OPt;AATC rULLY ON ONE MORE 

WORKFRONT. A~QUISITION OF THIS ADDITIONAL PLANT HAS 

CAST CONSID!RABLE FINANCIAL BURDEN ON US. WE 

. UNDERTOOK TO• ACCEPT THIS POSITION SO THAT WE ARE ABLE'. 

TO DISCHARGE OUR COMMITMl:NT$ TO. ACHIEVE COMPLETION OF 

BOTH THE CONTRACTS BY DECEMBER 1991 • ( "" / 86 BY 
~l!Cl!MBER 1990 AND . 45/86 BY DECIMBER, t 991) • . 

1 .03 AS REGARDS THE VARIOUS f OINTS RAlSED BY YOIJ JN . YOUR 

T!LEX I KAVE TO INFORM YOU THAT: 

A. A FRESH CREDIT F:ACIL.ITY HAS ALREADY BEEN 

SANCTIONED BY OUR &IA.NKERS ANO THIS· JNF!nRMATION IS 

eC>MM\JNlaA~ Te THE. MUUSTlr AWB Al;SO TO THE. 
CONSULTANTS. 
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SATISFY TH! MINISTRY IN A VERY SHORT TIME. 

1.06 I UNDERSTAND THAT OUR WORl< BILL PAYMENTS ARE HELD UP 

AND AT THIS CRUCIAL JUNCTURE YOU WOULD CERTAINLY AGREE 
. . 

THAT IT WOULD AFFECT ·us Vl:RY ADVERSl:LY IF THt;SE 

PAYMENTS ARE NOT RELEASED. WE LOOK FORWARD TO 

RECEIVE SUPPORT OF THE MINISTRY IN OllR Ff:S:ORTS TO OPEN . . 

NEW WORK FRONTS AS PLANNED. I WOULD 'REQUEST YOU TO . . 

· L.OOK INTO THIS MATTliR. 

1.07 · I HOPE THIS REPLIES THE POINTS RAISED IN YOUR TELEX. 

RECARDS 

~--CZ..~-""--e 
AJIT CULABCHAND 

MR. C. <:LARK 
PRINCIPAL S!CR!TARY 

' . 
MINISTRY OF WORKS 

COYT. OF . MALAWI 

LILONGW! 

~0 0,'\ 



" T ,- "::, • ~ " l " I 1 :S 

1rJ : 11 :> llU 13 : 39 lt91 22 2821G89 HCC MARKETING ....... M~ '.'1 or WORKS H/ Q 

: 2· : 

B. WE HAVE TAKEN STEPS TO INSTALL AN EFFECTIVE 

MANACEMENT TEAM AT SITE ALONG WITH 2 ITALIAN ROAO 

EXPKRTS AS WAS SUGGESTED DURING THE DISCUSSIONS 

_HELD WlTH TH!. MINISTRY OFFICIALS REPRESENTATIVES OF 

CONSULTANTS AND DONORS. 

C. WE ARE MAKlNG MOST EXPl!POITIOUS ARRANGEMENTS TO 

SEE °THAT THE PAYMENT'S TO M/S.STIRLINC CORPORATION 

DISCHARCED SO THAT THE EQUlPMENTS S1'ARTS MOVING TO 

TH! SITE FROM WEEK BECINNINC 7TH MAY. 

0 4 

~ 00 2 

WE ARE FOLLOWING THI!: . MATiER. MOST VICOROUSLY WITH 
OUR BANKERS AND WE AIRE VERY l;OPEFlJL THAT WF Wll t 

BE ABLE TO Ml!ET . THE . DEADLINE OF MOVI.NC THE 

EQUIPMENTS IN THE WEEK BECiNNINO 7TH OF MAY. 

HOWEVER, BECA.USE OJ; THE INTERVENING HOLIDAYS IN 

THI. LAST WfEK 'T1tE IIA'TT&~S HAVE NOT MOVED AS FAST 

· AS TH!Y SHOULD HAVE ANO I EXPECT A DELAY OF ONE 

WEEK AT THE MOST IN MOVING THE MACHlNERY. 

1 ,04 YOU WlLL Pl.EASE APPRECIATE THAT IN THE LAST THREE 

WEl!KS OUR l'RESH MOBILISATION EFFORT INCLUOINC 

ACOUISITION OF ADDITIONAL l>LANT WOULD .AMOUNT TO ALMOST 
fi MILLlO~.\ .,.kS MO. 'rHlS ef MO MEANS WOULD EV fDENCc. ANY 

LACK OF PURPOSB OR .COMMITM!NT ON OUR PART. 

1 .05 THIS IS ONCE ACAlN TO AUURE YOU THAT ALL STEPS ARE 

BEINO TAKEN SY US TO ACHIEVE THE OBJECTlVES SET FORTH 

AND THAT WE HAVE .EVERY INTENTION OF COMPLETING THE 

CONTRACTS SUCCESSFULLY. DESP(TE THE EXTRA FINANCIAL 
DI.IDL'r.N Tll&T If: IMrtnc.~n nN IIC:: 1.INt\C~ TIU~ Cl~CUM~TANCEI . 

I BELlEV! MY OFFICERS MUST KAVE BRIEFED YOU I~ DETAIL 

.UN THc~k. MA I 1'1:~RS AND l ON MY . ..-AKT t;AN ONLY A:SSUKE YOU 

fHAI ALL Nf:Cl:551\1\V I\CTlONS I\Rt; IIPclNl.i TAK~N WHl\;H WILL 

. --~ . ' ' ... -· . .. . . - - - - ··· · - - - · ··.._ .. _._,, .. ---..-J•"---'-"-- ··' 
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1.01 

LuJ 

'1,u't 

l AM FUL1.Y AWARE UI" \ Ht:. 1uTAL AC i lVI~ Pl .l'oi~ : :~,_. ; ,-,,, ,, 

BEEN sUli!l'IITTEO l' o ·1 r1i::: ,'1.:. :~.i. s ,· ;~., uf· wu1,1,,:; 1• 1~, .. ,• ... c, .; 
Ji::TAl1.S OF li'tl'IElliATt::. 1'~rci:ii 'i'l:i ·;- 1: t:!ic; 1:n:r-, 't c. 111: .; c Y 1::, .. 

YOU ARE AwARE THAI ~~ HAV~ CUN~ LuU c: D AN ~~~r ~ ~~~ . ~- . n 
M/S ST lHLlNG t-uR ·1 Hi: FlHI Cf-l ASE (1F fLAN ·: ,-," ::. · .. ,, ... . ,· .. : :, , 
NE CE.SSA RY T(1 uPt::l'iA ) t:. Fl.ILLY (11~ (, NC: 1·illl,1: .., ,,; ;.,, ,.: :,,_. :, ;" . 

ACG!UlSITlON (1F TftlS AUIJ !. T i.01~AL. PL.Alli T HA:i (.1-1:, : ,·, •. ,.~c,., .. , t1 m ,.:_.: 

FlNANClAL t:,Ur,LJiaN Viii US, wE UJ'•iiJl::RTUOt\ I u f\-.,,1 .. .- ·: : :·, ; . .:, 

POSlTION SO THAT WE AME A~L E TO 01SChAri~ t UL ~ GUrlMJ\n~~;5 
TO AChlEVE COMPLETION OF BOTH Tr1f CUN l ~AC ~~ ~ , U L ~ ~~3 ~~ 1~ . . 
144/66 BY OECEMSER 1990 A~L.I 4~186 SY D~ CFrib~~ . ~ ~~ !, , 

AS HEGAHOS THf VAR10US ruI~Yb RAlbED ~~ Y0~ i~ ~ri ·-~ A · 

! HY TO lNfORl'I YOU THAT ; 
A. A FRES~ CRi:OIT FAC1LI7Y HA5 ALREADY ~~~~ ~A~C ~!VN ~ ~ 

SY O~R BAN~~RS AND THlS i~F Q~~ Al'I U~ .~ ~~~~UN-~A l ~0 
TO THE HlN15TRY AND AL~v TO lh~ ~u~~u~ ·iAN Tb. 

6, ~E HV TA~~N STEP& lu INSTALL AN E~~E~l ' LVE n~NA~~~~ ~ ; 
TEAl"I AT SITE ALO~G ~ITH~ ll'ALLAN ROAD i A~i~ 7 u A6 WA b 
SVGG~STED D~~lNG T~E DlSCUSSlONB ME~L.I ~l ~M ,hf ~~Nl 51 ~Y 
OFr I ClAL.S MEPNl::!:ii:NT AT l VES OF ~ui~SlJL ·:· A,~ ;' :,A" ... .,\,1, \1 , ;', ;} . 

c. ~E ARE MA~lNG Mv!:ir i~Pf~J.r!Ou~ AHRANGEn ~~,·s :0 ijii fM AT 
THi PAYHE~T~ TO 1"1/S STlRLlNi ~O~POHA Tiu ~ w~:; ~HA~G ~u d0 
THAT Tl-ti li.wu.&.r'l"IEN1'1:i SHIRTS l'lvvl 1~b j\) n,;: ... :.. .-.: ,· ., v,: 

. WE~~ BEG1NN1Ni 7TH l"IAV. 
WE ARE FOLLUWl~G THl~ l"IATlk~ ~~~\ ~ lbUR0u~ ~ y A& •, 0v~ 
DANKERS ANU Wf ARi ~i~Y riOPi~U~ ; MA T ~~~~ d~ A~~~ 70 
l"lit:T Tl1E Llt:AIJt..lNE VF l'IUVJ.Nli '\' He. ~.;,i, • . 0 ,•,1::,, ; G .·., . ,, ,-
WEik BfijlNN~N~ 7¥~ u~ MAY. 
HOt,ifVER, ll11::CA1;oli: Vt· T r,c;; lNTt: AYt:.1\1.l.Nb ,;1,,L l.,,H :, .!.. , :' ,,:::. t. A5 ; 
WEE~ MATTEiji HAVE ~OT 1'101/~U A5 ~AS~ A ~ . ,1 ~ ~ ~~u~~~ ~A~ E 
AIIICI l S:XPE~I A OE.LAV 0:- VI\I:. ..: r.,b\ ~ , : n t:. ;•i;.d, -. l ;. ;':1 ., v . :·, G 
THE NU\'. 

YOU WI. 
rRESH 1'10 
AOul TlO 
THli l!Y 
CUl'IMlTt'IENT 

' IIH:. l'l"IA '!' llll I HE LAST ·. 11r< E:;. w.~:: /\ :) v,.;.~ 
Oh t:rl'ORT lNCLUIJ!l~C:i Al:~l;,;,1,;. ·, ., ,,;" u;'· 

wou...u Al'IOuNT ·10 ALl"lub : o i~ J ... L ... (, :\ ;.; ,' .":, 

NOuLi) El/lLlt::lll~C: ANY i..AC:-\ Ur rvri,J,~,:;.~ u., 
UN uuR -:· "~T. 

'1,u!:> THlS 11 ONCIE ltliiAlN TV AS5uHI: Yvv Tt1Af Al.L. :, ·.-,;. ' :,, ,d.: ,,..: .. ;\;\1 
1'At\EN 6Y US '10 ACPHEVi:. Tt,r. US.J~C 'I J.V~ti ::iii:~- ; .. t;., ·: ,1 ,·, .~;) ':' .-1 ,\ "i 

' WE HV EVER\' lNfiNTlul\l 0~ co~~LE TI NG YNi C0N~~A~ ;s 
·SUCCES&FULlY OtSPlTf Thf ~~TRA ~iNAhClAL 6u~~~~ :~~ . ~i 
ll'IPOSEO OH US U~DC:R )1-tC: Cl~~UMSTA~C~~. I 6i~~~~~ nY J~~lCi~ 5 
l"IUiT HAVE BRlEr'f:(J VvU .LI,! DETAl... 01 .. Ttii::.::lE l"'A l ·: i' ic ;j 1-1 .~ j .: v,~ 
MV PART CAN ONLY AS~URE tou TNA T ALL NfC~b ~A ~~ M~ : ;0~ ~ A~ ~ 
~EING TAKEN WHICH ~ILL &All~~y l HE ~:~iS)~Y l N A ~l~r ~nuri7 
r :.l'IE. 

I 

1 UNDillSTAHD THAT .OvR woRK ~r,, i>AY1'1i::. :-. T s 1,,;:.:: .-;. , ~ ,: .,;, .-._; 
AT T~:, CRUClA~ ~~NCrv~~ vo~~OVLO CE~YA!NLY A~ R~~ .~A. i, 
~OUI.I) AFFiCT US Vt:.rtY ·llli.lVeRSE .. , I.F' ",' Hc.~t:. i>A 'i :•,;::.;~ ·; ~ ,,.~C:. ,, ,,~ 
RE1.EAliELI. wE LOUK fV-HlliAIIO · rQ 111:.CC:lV~ 51.11" 1-' uri '! (:: , ,., ,: 
l'!lNlSTllV ;,t,1 OU-R l:.l"r'OR'\"ti ·;c, Ut:11:.N Jlrl:.w WVKI\ :7 /\(1;" ·,·::, ;-1 :, .~ ... .. ;·, ,·,.;, ;-, , 
l w~~l) Rii::lilUia~· 'rUV TQ '1..,l.>1)1\ JaTv ·; r,.:.1:1 l',A r : 'f.;'i. 

-~J/GUi.iiaCtMND 
ftA~&llltG OlAECTOR 

I WE ~lNTi Mt\l5i0 .,;" . . 

KlNOvSTAN CONSTRUCTION CO· LTO 

l'IR 1,::, CLARK 
PRlNClPAL SECRETA"V 
Ml ~lSTRY OF WORKS 
GOv 1 , OF MAL.Awl 
LlL0 ;~~"' E 

++;.>85 ~()Rri'S I'll T .l:ME 1.~40 t1i,50YS 
1173596 1-tlNC IN 
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MALAwI 

Northern Transport Corridor Project - Credit 1879-~AI 

Supervision ~ission - April 1990 

Aide-Memo ire 

General 

l, The world Bank mission of ~r. Preben Jensen, Principal 
Hi1hway En1ineer, visited Malawi from April 4 to 18, 1990, to 
review the statue of the above project. Before proceedin1 to 
Malawi, the mission visited Tanzania from March 28 to April 4, in 
order to ascertain the statua of the on1oin1 civil ~orka in Dar 
ea Salaam and Mbeya, and alona the corridor in Tanzania. In 
Tanzania, the mission met with offi9iala from the ~inistry of 
Communications and Work•, the Royal Setherlands Embasay, the EEC 
deleaation, and representatives from the contractors and 
consultants reaponaible for the implementation of the project 
component• located there. The mission, accompanied by Malawi 
representatives, viaited all project sites in Dar ea Salaam and 
Mbeya, and travelled by car from ~beya via Ibanda, Karon1a, and 
Chilumba to Lilon1we. The sites of Chipoka, Monkey Bay arid 
Balaka-Salima road rehabilitation were visited on a separate 
field trip, The mission held meetin1a in Malawi with officials 
from the ~iniatry of Work• IMOWI, ~inistry of Transport and 
Communication• IMOTC>, Miniatry of Finance l~OFI, and 
repreaentativea from the contractor• and conaultants involved in 
the project, the varioua donora, ~SAID and ODA, and from the 
recently eatabliahed Malawi Car10 Center IMCC> Company. 

Tanzania Component• 

2, The Dry Carco and Fuel Facilitiea in Dar es Salaam ana · ~bera 
are at about the halt-way mark. Some delays have occurred. but a 
realiatic eatimate i• that all the facilities will become 
operational by early April 199\, includina rail sidin1s, tank 
wacona, and 1antry cranea. All orders for tools and equipment 
tor tbe car10 center• have been placed, and it i8 becomina 
increaain1ly critical to put an oraanization in place to be 
reaponaible for receivin1 the equipment and operatinl the 
corridor facilitie• tpara . l~I. 

J, Contract• have been awarded for a 2-km section of the access 
road to the Yombo resettlement site (completion by end of 
September 1990>, and for the dispensary to be built on the site 
(completion by end of July 1990). The contractors are still in 
the mobilization phaae. Conatruction of water wells has beiun b~­
the City Council. The electricity supply to the site will be 
installed over a six-month period and be completed by the end of 
1990. 

~. Complication• in arran•int cofinancina have delayed the 
rehabilitation of the Ibanda-Uyole road. It was oriainally 
envisa1ed that the Netherlands would finance this work but 

1 



tender• received from five Dutch contractor• in pctob•r 1988 far 
exceeded the amount available from the Netherland• 1rant. EEC 
offered to finance the balance but would require retenderinl in 
accordance with EEC procurement 1uidelines. A solution to the 
procurement problems has not yet been found. However, the 
mission ~as informed by the EEC representative in Dar es Salaam 
that if no decision had been made with the ~etherlands on 
cofinancing the works by the end of April 1990, EEC would be 
prepared to finance the entire contract. In that case, it is 
estimated that a contract can be awarded before the end of 1990. 
EEC is financina the conaultina aervicea for construction 
supervision. The consultant•, Sauti-Renardet (formerly COGEil. 
will be updatina the bill of quantitie• for the works over a two 
months period, April-May 1990, and the tender invitations are 
scheduled to be iaaued in June-July 1990. Accordinl to this 
schedule, and with a 2-year contract period, the road would be 
completed by the end of 1993, that ia, nearly two year• after 
virtually all other project component• in the corridor would have 
become operational. 

5. The miaaion travelled over the Ibanda-Uyole road, which 
1enerally is in fair to bad condition. Three to four sections, 
totallin1 leaa than 10 km, are in extremely poor condition, 
permittin1 a travellin1 apeed of only about 5 km per hour. The 
remainder of the road ha• numeroua pothole• but the travellina 
speed ia 1enerally more than 50-60 km per hour. The miaaion 
finds that with relatively modest efforts it would be possible to 
improve thP. bad section• and make theae paaaable at more 
reaaonable speed• a• well a• reduce the ri•k of dama1e• to 
vehicle• attemptin1 to navi1ate the road. A• a atopaap meaaure. 
until the new contractor haa been appointed and ia on site, the 
mission recomaenda that conaideration be 1iven to requeat the 
Ibanda-Karon1a contractor, Held l Francke, to carry out 
improvement• on the very bad aectiona. The aurface ahould be 
scarified, reshaped and craded to 1ravel standarda. Some few 
week• input by a &rader ahould auttice, which could be arranaed 
throu•h a variation order to the Tanzanian part of the Held " & 
Francke contract it the financin1 a1ency, EEC. and the Tanzanian 
Government would be a1reeable to this propoaal. 

6. The about 5 ka Tanzanian part of the Karonaa-Ibanda road is 
scheduled for coapletion by the end of July 1990 but some delays 
have occurred that could poatpone the coapletion by a couple of 
montha. The traffic ia aovin1 without any problems on the 
service road parallinl the new road and on some stretches on thP 
new road itaelf. 

i. Th~ IDA-financed conaultancy aervicea for conatruction 
supervision of the fuel facilitie• in Oar ea Salaam and Mbeya are 
carried out by the conaultanta Lahaeyer/Sellhorn ILS). LS is 
alao reaponaible for, auperviaion of the Lake Malawi port works. 
which now are subatantially coapleted. Becauae of delays in 
1ettin1 the fuel facilitie• under contract, the LS contract was 
amended to include additional man-month• for the services in 
Tanzania up to the end of December 1990 (IDA-financed LS contract 
amendment nr. 3 referal. Further delay• have occurred, and the 
estimated completion i• now by the end of March 1991. 
Furthermore, LS i• alao claiain1 additional man-months because 
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the construction of the fuel facilities waa started later than 
the Lake Malawi port works, instead of runninl simultaneously, 
and that caused less efficient utilization of specialist staff 
than had ori1inall~ been planned. The LS request for contract 
extenaion is currently bein1 re\· iewed by ~O~. The Malawi 
Government has advised the mission that Kf~ will be requested to 
finance any new amendment, when it has been finally aareed with 
the consultants LS. 

~alawi Components 

8. The ~6 km Malawian section of the Karonia-Ibanda road is 
well under way with completion scheduled for late March 1991. 
The contractor is makinl 100d proaresa and is confident that the 
schedule can be met. The traffic is movinl smoothly on service 
roads or on completed sections of road. 

9. The civil works in the three Lake ~alawi ports have been 
completed, and the contractual one-year maintenance period be~an 
in June 1989 for Chipoka, November 1989 for Chilumba, and January 
1990 for ~onkey Bay. ThH facilities have been handed over to 
MOTC. and step• are now beina taken to hand them on to Malawi 
Railways (MR) Lake Service. MOTC ia currently studyina a ­
proposal to create a separate port authority and a aeparate Lake 
Service entity, either under MR or MOTC, or aa semi-autonomous 
a1enciea. Reaardleaa of theae deliberationa, MOTC haa deai1nated 
MR aa the a1ency which would be reaponaible for receivin1 and 
operatina all the tools and equipment which will be arrivin1 over 
the next several months, Erection of the two 1antry cranes for 
Chipoka and Chilumba ia expected to be1in in Au1uat 1990 and take 
about six montha. · The port facilitiea will thua be fully 
operational in early 1991, 

10. The fabrication of the container veaael for the Lake Service 
ia well under way in the Federal Republic ot Oeraany. The first 
sections are scheduled to arrive in ~onkey Bay in mid 1990 ~nd 
the ship ahould be ready to be comaiaaioned in early 1991. The 
Lake MalRwi iaprovementa of port• and Lake Servic~ will thua be 
read~ at about the aaae tiae when the Tanzanian MCCa become 
operational. The Lake Service Co-ordinator, Mr. ~arden. haa been 
in poat for about aix month• with the Laak to identify and carry 
out action• to iaprove the operational ~fficiency of the Lake 
Service with re1ard to the NTC traffic. 

11. The road rehabilitation work on the Balaka-Salima road has 
encountered •erioua problems. Only about 15~ of the northern 
~P.ction IKfW-financedl and about 2~ of the southern section , IDA­
financedl have been completed in cloae to two years since the 
becinninc of the contract period in June 1988. ~obilization of 
equipment took more than a year and since then, the contractor 
haa been unable to demonstrate that a aatiafactory rate of 
pro1ress can be achieved. Over the last several montha, 
financial problems have added to the contractor'• difficulties, 
and thP. work on site has come to a complete standstill, 
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12. MOW haa been conaiderin1 whether to terminate the contract• 
and retender the works. However, the supervisOTY consultants 
have eatimated that an additional ~K 12 million would be required 
if the contract was retendered, or up to ~K 21 million if the 
present contractor's performance bond and bank guarantee for the 
advance cannot be released in a timely fashion, Since the two 
financin1 a1encies would be unable to provide supplementar~ 
fundinl, the burden of payin1 for the cost increase would fall o n 
the Malawi Government, which would have serious problems in 
raisinl funds of that order, The cheapest solution would 
probably be to find waya and means for the present contractor to 
finiah the .iob. 

13. The contractor, Hindustan Construction Company t HCC), 
appear• to be committed to complete the contract, In ~arch 1990, 
senior mana1ement of HCC tabled an action plan and a proposal to 
( 1) tranafer additional workin1 capital from India, and (2) 
appoint a conatruction mana1ement firm from Italy to reor1anize 
the work activitiea on the aite. HCC also wished to receive a 
further advance from MOW to purchase additional equipment. The 
miaaion recommend• that the contractor be 1iven up to the end of 
May 1990 to demonatrate that tl) the workini capital haa been 
tranaferred, (2) iaproved aite mana,ement ia in place, (3-) site 
operation• are in full awinl, and 14) a minimum volume o~work 
correapondinl to, aay, 10~ of either of the two contract aections 
haa been carried out aince April 15, 1990. If none of these 
tar1eta are met, the aiaaion recommend• that MOw take steps to 
terminate the contract. Since no additional fundin1 would be 
available from the cofinanciers, ~Ow ahould conaider retenderin1 
a reduced contract; for example, the section from Salima to 
Chipoka could be left out and coapleted later when additional 
financinl haa been identified. 

NTC Operations 
~ 

1~. With exception of the two rehabilitation contracts for the 
Ibanda-Uyole road and the Balaka-Salima road. all other project 
coaponenta would be operational by April 1991. The ~CC company 
waa incorporated on February 23, 1990. Applications for the 
General Mana1er . poaition have been received (deadline: April 12, 
1990) and at least four potential candidate8 have been 
identified. However, it ia unlikely that the General Manacer 
will be in poat before Au1uat 1990. The ~CC Board of Directors 
t~R. Petroleua Control Coaaiaaion IPCCl, actin~ as SP.cretariate. 
and 4 clearina a1enta) will aeet in its firat board meetin1 on 
April 20, 1990. In addition to reviewin1 the applications for 
the General Mana••r poaition, the Board will a•ree on steps to 
invite bida from intereated parties for operation of the ~ICC 
facilitiea in Dar ea Salaaa and ~beya. Action on this matter 
cannot await the appointaent of the General ~anaaer, sincP. the 
operator• would have to be •elected and in place several months 
(for planninl and traininl purposes and to receive tools and 
equipment) before the corridor facilitiea become operational in 
April 1991. 
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Ref, No .. .. R?. .... '1.52~ ... .C. ........ } .... . MINISTRY OF WORKS 
PRIVATE BAG 316 

CAPITAL CITY 
LILONGWE 3 

MALAWI 

Telephone 733 188 

Telefax 730389 

Tclcx4428S 

The World Bank , 
1818H Street NW, 
Washington D.C. 20433 , 
U. S . A. 

Krediritalt Fur · oederaufbau (KFW) 
Palmengarlenstrasse 5- 9 
D- 6000 Frankfurt .AM Main II 
West Germany 

Dear ,Jirs 

23rd April, 1990 

REHABILITATION OF ROUTE l117 BETvJEEN 
SALil1A Al\fD BALAKA CONTRACT.J 44/86 
AND 45/86 PROGRE ~0 REPORT NOo 20 
FOR MARCH 1990 

J1t/rL 
Find enclosed two copie~ -ehe above project and the 

other twd°XFW and one for each of the other addresses 
respectively . 

for 
a hiri 

Controller of Roads 
0ECRETARY FOR WORKS 

CC : The Secretary to the President and Cabinet 
(Dev . Division) , P . O. Box 30132 , Lilongwe 3o 

: The oecretary to the Treasury , P . O. Box 30049 , 
Lilongwe 3 o 

The uecretary for Transport and Communications , 
P/Bag 322 , Lilongwe 3 . 

The Road Traffic Commissioner , 
P . O. Box 30177 , Blantyre 3 . 



The World Bank 1818 H Street, N.W. (202) 477-1234 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 
INTERNATIONAL DEVELOPMENT ASSOCIATION 

Washington, D.C. 20433 Cable Address: INTBAFRAD 
U.S.A. Cable Address: INDEVAS 

Mr. K.D. Chinyama Phiri 
Ministry of Works 
Private Bag 316 
Capital City 
Lilongwe 3 
Malawi 

Dear Mr. Phiri: 

MALAWI 

April 20, 1990 

Northern Corridor Project 

I acknowledge, with thanks, receipt of your letter dated March 
31, 1990 together with two copies of the Progress Report No. 19 for 
February, 1990. 

Our comments, if any, will be communicated to you in due course. 

Sincerely yours, 

j 

Jeffrey R cki, Acting Chief 
Infrastructure Operations Division 
Southern Africa Department 

ITT~ · RCA 248423 · WUI 64145 



The World Bank 1818 H Street, N.W. (202) 477-1234 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 
INTERNATIONAL DEVELOPMENT ASSOCIATION 

Washington, D.C. 20433 Cable Address: INTBAFRAD 
U.S.A. Cable Address: INDEVAS 

Mr. D.Y.C. Wirima 
Ministry of Finance 
P. 0. Box 30049 
Lilongwe 3 
Malawi 

Dear Mr. Wirima: 

April 19, 1990 

I acknowledge, with thanks, receipt of your letter dated 
March 20, 1990 together with a copy of the Progress Report No. 18 for 
January, 1990. 

Our comments, if any, will be communicated to you in due course. ct1-~ely, 
Jeffrey Racki, Acting Chief 
Infrastructure Operations Division 
Southern Africa Department 

ITT 4400ll8 · RCA 2.a-423 · WUI 1141-0 



• 
The World Bank, 

In reply please quote No . .... C.7./.2/7. .8/XYU ... 
MINISTRY OF TRANSPORT 

AND COMMUNICATIONS 
PRIVATE BAG 322 

CAPITAL CITY 
LILONGWE 3 

MALAWI 

5th April, 1990 

1818, H Street, N.W., 
Washington, D.C., 20433, 
United States of America. 

l) .te Rec'd.-~/10 
D "e i"'ck'd S"" ~ "Q__ 

.:, rf --

(Att : Mr. Preben Jensen, Principal Highway Engineer , 
Infrastructure Operations Division, Southern Africa Department) 

Dear Sir, 
nt -r .I 

RE: MALAWI : NORTHERN TRANSPORT CORRIDOR PROJECT 
IDA CREDIT NO. 1879 MAI : PROJECT PROGRESS REPORT 
FOR QUARTER ENDED 31ST MARCH 1990. (ALSO INCOPORATES 
EUROPEAN ECONOMIC COMMUNITY (EEC); KREDITANSTALT FUR 
WIEDERAUFBAU (KFW) WEST GERMANY; OVERSEAS DEVELOPMENT 
ADMINISTRATION (ODA) UNITED KINGDOM; UNITED STATES 
AGENCY FOR INTERNATIONAL DEVELOPMENT (USAID) AND 
NETHERLANDS GOVERNMENT ASSOCIATED FUNDED ACTIVITIES) 

Please find attached ereto the Northern Corridor Project Progress 
and Financial Status repo s, in triplicate in respec~ _of the quarter 
ended 31st March, 1990. From this report you will note that we have 
also incorporated progre s rel r ting to above donor agency associated 
activities . Q 12... 

Yours faithfully, 

~ 
G.S. Hubbarde 

(Project Accountant) 
for: SECRETARY FOR TRANSPORT AND COfllJNICATIONS 

cc: The Secretary for Works, Private Bag 316, Lilongwe 3. 
The Secretary to the Treasury, P.O. Box 30049, Lilongwe 3. 
The Secretary for Economic Planning and Development, Lilongwe 3. 
The Resident Representative, World Bank, P.O. Box 30557, Lilongwe 3. 

( 
Att 1 d ..... . 



1. 

2. 

3. 

FORM NO. 203 
(6-78) 

DIVISION/SECTION : 

AF6IN 

PERIOD OF REPORT: 

From To 

(a) FOR ACTION BY 

March 

P. Jensen, Acting Chief 

A. Fantaye 

A. Da Costa 

90 

CARDED IN May 4, 1990 
ACKNOWLEDGEMENT 

OF RECEIPT M.ay 8, 1990 PROGRESS REPORTING SLIP 

SENT10 FILES sl II 1~ 
(Regional Designation) 

COUNTRY : LOAN/CREDIT NO.(S) : 

MALAWI NTC 

TYPE OF REPORT: 

PROGRESS REPORT AND FINANCIAL STATUS REPORTS 

(b) A~TION TAKEN (d) DATE 

0 

4. PHYSICAL PROGRESS OF PROJECT. (Please check one/: 

IMPROVING D 

D 

AHEAD OF SCHEDULE D ESTIMATED FINAL COST: SAME D 

STATIONARY ON SCHEDULE D INCREASE (%) 

DETERIORATING D BEHIND SCHEDULE ____ (%) DECREASE _ --- (%) 

PROBLEMS REVEALED BY REPORT (If no problems are apparent, write " None" below/ : 

W~¥'T!~~ ~77£!e~­
~ fW,e7 1/Jf ~ ##,,,1st,~~ fnl~ 

6 . PROBLEM PROJECT (If the report is on "Prob lem Project," a memorandum to Files is required), 

YES D 
7. ACTION TAKEN OR TO BE TAKEN (Please check one): 

MEMORANDUM TO : FILES D 
FRONT OFFICE D 
PROGRAMS D 
DIVISION CHIEF D 

LETTER TO BORROWER :~ 

~~A/~~ 
~~ -~u. 

Sections 1, 2 and 3(a) will be completed by the Division Chief's secretary, or the Adm in. Assi~tant. 

Sections 3(b) (c) and (d) 4, 5, 6 and 7 wil I be completed by the person(s) named in Section 3(a). 

WHITE: Information Center; YELLOW: Staff Member; PINK : Division File 

NO ACTION TAKEN : D 

' • 



'tJtltX - ct, l'b~ 
MALAWI-TANZANIA NORTHERN CORRIDOR PROJ CT 

• 
~ LAHM EYER 

INTERNATIONAL 
CONSUL TING ENGINEERS 

World Bank Washington , 
AF6IN Room J ll- 041 , 
1818 H, Street , N. W., 
Wash ington , D. C 20433 , 
U. S . A . 

CONSORTIUM 

In your reply p lease quote LI/RS/01-WBW/90 

Attention : Mr . Preben J ensen 

Ref: Malawi/ Tanzania Northern Corridor Project 

Se1ll101'1•l 
ENGINEERING COMPAN; 

Lilongwe Office: 
P.O. Box 282 
Telephone 72 33 34 
Telefax 72 3810 

Date 17 /04/90 

< 

Sub: Monthly Progress Reports 21st September 1989 to 21st March 1990 

's 
Dear Sir , 

Please find enclosed 

~ 
~ es of the Monthly Progress Report of : 

Dar- es- Salaam and Mbeya . 

Yours faithfully, 

w~· 
R. Stock 
Chief Resident Engineer 
for: THE CONSORTIUM 
LAHMEYER I nternational 
SELLHORN Engineering 
LAHMEYER I nternational GmbH 



RP 152 I X ( ) 
Ref, No . .. ..... .. ..... ... ... ....... .... .. .. ..... .... .. ... .. MINISTRY OF WORKS 

PRIVATE BAG 316 
CAPITAL CITY 

LILONGWE 3 
MALAWI 

Telephone 733 188 

Telefax 730389 

Tclcx44285 

31st March , 19900 

The World Bank 
1818 H Street NW 
Washington D.C . 20433 
ill-JITED STATES OF AMERICA. 

The Krediritalt Fur Woederaufbau (KFW) 
Palmengarlenstrasse 5 - 9 
D - 6000 Frankfurt AM Main II 
WEST GERMANY. 

Dear Sir, 

REHABILITATION OF RO~JTE M17 

BETWEEN SALH1A AND BALAK.A CONTRACTS 

44/ 86 AND 45/86 PROGRESS REPORTER NO . 19 

TO END FEBRUARY, 1990 

Find enclosed two copies of Progres~:fuort for the above 
Project, and each one for the other addressees respectively o 

cc 

for 
for 

Yours faithfully, 

K. D. Chin ama Phiri '2 _ o, 
CONTROLLER OF ~UILDINGS ~G-L~ 

SECRETARY FOR WORKS 

The Secretary to the President & Cabinet(Development 
Division), P.O. Box 30_132, Lilongwe 3o 

The Secret~ry to the Treasury, P.O. Box 30049 , Lilongwe 3o 
I 

: The Secretary for Transport and Communications, 
Private Bag ~22,' ~1longwe 3o 

The Road Traffic Commissioner , P.O. Box 30177 , 
Blantyre 3o 
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ZCZC AFRF5847 F6IS1598 

***** 
***** 

WDIAL 
.AF6IN 
OINFO 

MAI 
CR 1879 

-SUBJECT: NORTHERN TRANSPORT CORRIDOR PROJECT (CR. 1879-MAI) 
-DRAFTED BY: M. WILLIAMS:MOF 
-EXT.: 34403 
-AUTHORIZED BY: ISAACK. SAM, DIVISION CHIEF, AF6IN 
-DOCUMENT NAME: NTCP.TLX 

855 27450 = 
-SHERATON HOTEL, COPENHAGEN, DENMARK 
-FOR MR. PREBEN JENSEN, WORLD BANK STAFF MEMBER, GUEST AT SHERATON 
-COPENHAGEN 
BT 
WASHINGTON DC March 22, 1990 
ATTENTION: MR. PREBEN JENSEN, WORLD BANK STAFF MEMBER, GUEST AT 
SHERATON HOTEL, COPENHAGEN, DENMARK 
WE HAVE RECEIVED THE FOLLOWING TELEX FROM MINISTRY OF WORKS, 
LILONGWE, MALAWI. QUOTE RE: NORTHERN TRANSPORT CORRIDOR PROJECT 
THIS IS TO CONFIRM MY TELEPHONE CONVERSATION WITH YOU THAT WE HAVE 
ARRANGED A FLIGHT ON 4TH APRIL FROM DAR ES SALAAM TO MBEYA AND THAT 
WE WILL DRIVE FROM MBEYA TO MALAWI ON 5TH APRIL. 
MESSRS. G.J. CHISI, CONTROLLER OF ROADS AND M.J. KANDULU BANKA, CHIEF 
PLANNING AND PROJECTS EVALUATION OFFICER WILL BE WITH YOU IN DAR ES 
SALAAM FOR THE MEETINGS AND WILL TRAVEL WITH YOU BACK TO MALAWI. 
REGARDS, G.J. CHISI, CONTROLLER OF ROADS, FOR SECRETARY FOR WORKS. 
UNQUOTE 
SINCERE REGARDS, ISAACK. SAM, CHIEF, INFRASTRUCTURE OPERATIONS 
DIVISION, SOUTHERN AFRICA DEPARTMENT, WORLD BANK. 

=03230832 

ALT RTD FROM:AFRO 

IN DROPCOPY OF:F6IR 

NNNN 



Tclcarams : FINANCE. Lllonawe 
Telephone: Lilonawe 731 311 

Communkatiom shooJd be addra1ed to: 
The Secrcfal'J' to tile Treulll'J' 

MINISTRY OF FINANCE 

P.O. BOX 30049 

LILONGWE 3 

MALAWI 

20th March , 1990 

The World Bank , 
1818 Street NW , 
Washington D. C. 20433 . 

Dear Sir , 

REHABILITATION OF ROUTE M17 BETWEEN 
SALIMA AND BALAK.A : CONTRACTS 44/86 
AND 45/86 - · PROGRESS REPORT No . 18 

Please find enclosed h-~~e copy of the above 
Progress Report for the mo~e~~~~anuary , 1990 . 

for 

Please acknowledge receipt. 

Yours faithfully , 

~ 
D. Y. C. Wirima 

SECRETARY TO THE TREASURY 

Dcilt· R. r 4 

t ' l 

I 
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The World Bank /IFC/ MIGA 
0 F F I C E M E M O R A N D U M 

DATE: 19-Mar-1990 02:27pm 

TO: See Distribution Be low 

FROM: 

EXT. : 

r;L.H<JECT: 

Preben J ensen, AF6IN ( FF:EBEN ,JENSEN 

MALAWI - Statement of Mission Objectives 

Fifth Highway Project - Loa n 2363/Credits 1423 & 
:·::iF-6 - MAI 
Northern Transport Corridor Project - Credit 
1879-·MAI 
Infrastructure Project - Credit 2069-MAI 

S_u_pe t- v i s _ ion Mis:,,::; ion -·--·---------··-------···----·-------·--·-·-···----·-

1. On or about April 4, 1990, I will arrive in Lilongwe for 
a bout 12 days to review the s tatus of the above projects. Before arrivi 
i n Lilongwe, I will visit Dar es Salaam from March 28 for about a week t 
supe r vise compon e nts of the Northern Transport Corridor (NTC) Project 
being implemented there. 

fifth Highway Proiect 

2. Most of the project components are completed. The only 
remaining civil works still ongoing are the rehabilitation work on Raad 
S49, the r esealing of Road M4 from Lilon g we to Mc hinji, a nd DRIMP. 
Technical assistance is continuing with one Engineering Manager in PVHO 
a nd one Chief Planning Engineer in the Road Plann ing Unit. I will give 
particular attention to the following: 

status of the civil works and time sc hedule for completion; 

overall cost estimates for the project and financial status oft 
loan and credits; 

need for extens ion of the project's c l osi ng date; and 

arrangements to be made for data collec tion~ etc., for p r epa rati 
of the project completion report. 

NTC __ F' t··oj_ E·c t 

3. Before proceeding to Lilongwe, I will ascertain the s tatuE 
of the ongoing civil works in Dar es Sa l aam. Const ruction of the Ma l awi 
Cargo Center and fuel facilities, and the improvement works on the Yambc 
resettlement site are under way at present. Of particu l a r importan ce iE 
the time schedule for completing the installations so that they can be~ 
into operation, and I will review this matter in detai l . 



TD: 
CC: 
CC: 
CC: 
CC: 

4. Another project component located in Tanzania is the 
Ibanda-Uyole road, an important link in the corridor. Problems in 
arranging cofinancing for the rehabilitation works required on the road 
have delayed implementation of the work for nearly two years, and the ro, 
is now o n the critical path to successful corridor operation. In Dar es 
Salaam, I will c ontac t the relevant agencies invol v ed, including the Roy, 
Netherlands Embassy, the EEC De l egat ion, the design consultant, 
Sauti-Renardet, an d the Ministry of Communi cations a nd Work s, to review 
the financing issues and endeavor t o reach agreement on a firm 
implementation schedule. 

5. Of t he project components located in Malawi, the port 
improvement works in the three lake ports are substantially completed. 
The gantry cranes for the ports are being erected, and manufacturing of 
the ship fo r the Lake Service has begun in the Federal Republic of 
Germany. The only IDA-financed civil works, the rehabilitation of the 
Sa lima-Ba l aka road, have encountered serious difficulties; only two 
percent of the work has been carri ed out in one and a half yea rs. With 
the Ministry of Works I will r eview various possibilities and options to 
accelerate the work , including subcontracting arrangements, equipment 
rentals, e tc., and ~f necessary, termination of the contract and 
rE~tendet-ing. 

6. According to recent correspondence, the company to operate 
the facilities in the corridor, the Malawi Cargo Center, Ltd., has now 
been incorporated. I will review the Government's detailed plans to 
transfer the facilities to MCC for operation, and the expected timing fo 
these activities. 

I.n f ras true ture ___ F'ro i ec t 

7. The project is in the early stages of implementation. The 
main actions taken so far have been selection of consultants for the 
technical assistance for MOW. Other actions currently under 
implementation are procurement and tendering of civil works. I will 
review these matters with MOW and provide assistance as required to 
expedite the initial implementation of the project. 

Liaison and F:epot··t .in_g_ 

8 I will keep Mr. John Malone informed of the mi ss ion' s 
program a nd br ief him on its findings. At the conclusion of the mission 
I wi ll prepare an aide-memoire s ummari zi ng my findings and 
recommend ations, and agreements reached with the Government. On my retu 
to Washington, I wil l prepare full s u pe r vision reports, including Form 
590s , fo r the three projects. 

DI '.3 TF: I BUT I UN: 
•• •••-··-----•H-•••••-•••ooo •-• •ooo• o•o--• •• •HO•o-••- -

I c.,.aac: f::>E1m 
U\/F,·n ~3E1nds tt··om 
Hc.~r··clydl f3inr~ h 
Harold W. Messenger 
Fr·ed King 

I E(-1AC E;AM ) 
( S ~.JE~l'J f31-11\lD13T F~:DM 
( HARD YAL S INGH ) 
( HAROLD W. MESSENGER 
( FRED f<ING ) 



CC: Vij i tha Fe rn a ndo 
CC: Aber r a Zera b ruk 
CC: Imogene Burns 
CC: Ebenezer Aikins-Afful 
CC: Asamanetch Fantaye 
CC: Africa ISC Files 
CC: JOHN MALONE 

( VIJITHA FERNANDO ) 
( ABERRA ZERABRUK ) 
( IMOGENE BURNS) 
( EBENEZER AIKINS- AFFUL 
( ASAMANETCH FANTAYE) 
( AFRICA ISC FILES ) 
( JOHN MALONE @Al@PARIS 



ZCZC AFRF4443 F6IS1579 

***** 
***** 

WDIAL 
.AF6IN 
OINFO 

MALAWI 
CR 1879-MAI 

-SUBJECT: MALAWI - NORTHERN TRANSPORT CORRIDOR PROJECT - CREDIT 
-1879-MAI 
-DRAFTED BY: PJENSEN/MOF 
-EXT.: 34393 
-AUTHORIZED BY: PREBEN JENSEN, AF6IN 
-CC: MESSRS. SAM, KONISHI, AIKINS-AFFUL, KING; MMES. BURNS, FANTAYE 
-CC: 
-DOCUMENT NAME: MAISPN2M.ISS 

IBRDDAR 
-INTBAFRAD, DAR ES SALAAM, TANZANIA 
-FOR MR. IAN PORTER 
BT 
WASHINGTON DC March 15, 1990 
IBRDDAR, DAR ES SALAAM, TANZANIA, FOR MR. IAN PORTER. 
RE MALAWI NORTHERN TRANSPORT CORRIDOR - CREDIT 1879-MAI. 
FURTHER TO MR. KONISHI'S TELEX OF MARCH 14, 1990, PLEASE BE ADVISED 
THAT EYE, ON MY WAY TO MALAWI, AM SCHEDULED TO ARRIVE IN DAR ES 
SALAAM ON MARCH 28, AIR TANZANIA FLT 733, ETA 1:35 P.M., STAYING IN 
OYSTER BAY HOTEL. AM SCHEDULED TO LEAVE ON WEDNESDAY MORNING, APRIL 
4. THE PURPOSE OF MY VISIT IS TO SUPERVISE PROJECT COMPONENTS 
CURRENTLY UNDER EXECUTION IN DAR ES SALAAM, NAMELY, THE MALAWI CARGO 
CENTER AND THE FUEL FACILITIES AS WELL AS THE YUMBO RESETTLEMENT 
SITE. AS MENTIONED IN MR. KONISHI'S TELEX, I WOULD ALSO TRY TO 
ASCERTAIN THE STATUS OF THE IBANDA-UYOLE ROAD REHABILITATION. I 
WOULD APPRECIATE IT IF YOU WOULD ADVISE THE SUPERVISION CONSULTANTS, 
JOHN BURROW FOR THE MALAWI CARGO CENTER, AND LAHMEYER/SELLHORN FOR 
THE FUEL FACILITIES, OF MY VISIT. PLEASE ALSO LET MR. VAN WIER IN 
THE ROYAL NETHERLANDS EMBASSY, THE TECHNICAL ADVISER OR OTHER 
RELEVANT PERSON IN THE EEC DELEGATION, AND MR. BARUZO, DIRECTOR OF 
CONSTRUCTION, MINISTRY OF COMMUNICATIONS AND WORKS, KNOW ABOUT MY 
MISSION. IF POSSIBLE, PLEASE ARRANGE APPOINTMENTS WITH THE PEOPLE 
MENTIONED ABOVE. BEST REGARDS, PREBEN JENSEN, PRINCIPAL HIGHWAY 
ENGINEER, INFRASTRUCTURE OPERATIONS DIVISION, SOUTHERN AFRICA 
DEPARTMENT. 

=03160540 

ALT RTD FROM:AFRO 

IN DROPCOPY OF:F6IR 
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Fax 265 733826 

Telex 44461 MITRACOM • 
The World Bank, 
1818, H Street, N.W., 
Washington, D.C., 20433, 
United States of America. 

/1141 - ~ 1g'?9 
C7 / 2/ 7B In nply pl1Mc quotd No • .. ....... . ........ .... .. .... .. .. 

MINISTRY OP' TRANSPORT 
AND COMMUNICATIONS 

PRIVATE BAO 322 
CAPITAL CITY 

LILONGWE. 3 
MALAWI 

26th February, 1990 

(Attention Mr. P. Jensen, Principal Highway 
Engineer, Infrastructure Operations 
Divi~ion, Southern Africa Department) 

Dear Sir, 

Please refer to your Fax of 23-01-90 regarding the 
incorporation of Malawi Cazgo Centres Limited (MCC) and 
initial financing of its staff. 

In addition to approaching the Bank for assistance 
I called for a meeting of the nominated shareholders of the 
company on 30th January 1990. I am now pleased to advise 
that the company has been incorporated as of 23.2.90 as 
agreed at the meeting. A meeting .of shareholders/Board of 
Directors will oonvene within the next two weeks at which 
the question of initial financing and recruitment of a 
General Manager will be discussed~ The terms of reference 
for the General Manager have been finalised already. 

With this development it is my sincere hope tha t the 
question of financing will be so;ted out by the shareholders 
themselves. At the moment I would think the matter should be 
left there. 

Copy to 

Yours faithfully, 

SBCRBTARY Jf J.L. Kalemera 
SPOR'l' M1D COMMUHI 

Mr. J.M. Malone, 
Resident Representative, 
World Bank, 
P.O. Box 30557, 
Lilongwe 3. - - - --·--

~---~-··- ··-

-- - -- ·-- ------- --~ 
i" ·:· .--e :1°1r'~ --~ -----~w 



The World Bank 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 
INTERNATIONAL DEVELOPMENT ASSOCIATION 

Mr. G.S. Hubbarde 
Ministry of Transport and 

Communications 
Private Bag 322 
Capital City 
Lilongwe 3 
Malawi 

Dear Mr. Hubbarde: 

1818 H Street, N.W. (202) 477-1234 
Washington, D.C. 20433 Cable Address: INTBAFRAD 
U.S.A. Cable Address: INDEVAS 

February 20, 1990 

MALAWI Northern Corridor Project 

I acknowledge, with thanks, receipt of your letter dated 
January 22, 1990 together with three copies of the Progress and Financial 
Status reports for the quarter ended December 31, _1989. 

Our comments, if any, will be communic'at ed · to you in due cour se.~ 

incerely, 

~t&?c 
r en ·:r~s-en-\--Acting Chief 

f: frastructure Operations Division 
· outhern Africa Department 

ITT 440098 · RCA 248423 · WI.JI 64145 



ZCZC AFRF9327 IWB0147 
AF6IN AF6CO 
REF: TCP MT 
BK 
.FTCCMAC 19-00312.01 
DG/YS/GF DU 19 FEVRIER 1990 
BANQUE MONDIALE A WASHINGTON 

A L'ATTENTION DEM. PREBEN JENSEN 
(AF 6 IN) 
(AFRICA - SOUTHERN AFRICA DEPARTMENT) 

RE: MALAWI - CONTRACT NO /84 - REHABILITATION OF SECTIONS OF ROUTE 
Ml BETWEEN BALAKA AND LINLONGWE - FINAL CERTIFICATE NO 22 

I HAVE BEEN INFORMED BY GS HUBBARDE (MINISTRY FOR WORKS OF MALAWI) 
THAT MINISTRY OF FINANCE OF MALAWI HAS DISPATCHED APPLICATION FOR 
DISBURSEMENT IN AMOUNTS OF FRENCH FRANCS 4,779,181.63 AND MALAWI 
KWACHAS 101,910.47 TO WORLD BANK BY OHL COURIER SERVICE ON 
9 FEBRUARY, 1990. 
CAN YOU TELL ME ABOUT WHAT TIME I CAN EXPECT TO BE PAID: TWO WEEKS 
OR FOUR WEEKS? 

REGARDS. 

Y. SALMON 
FOUGEROLLE 

GIFLI C 698558F 

=02200737 

ALT RTD FROM:AFRI 

NNNN 



'114 f T - ~ I I -, t ,-,, 
C/28/3/48/IJIII/102. In reply please quote No ............... ..... .. ... ........ .. .... . 

Telegrams: FINANCE, Lilongwe 
Telephone: Lilongwe 731 311 

Communications should be eddrened to: 
The Secretary to tho Trcasur7 

MINISTRY OF FINANCE 

P.O. BOX 30049 

LILONGWE 3 

MALAWI 

The World Bank, 
1818 H. Street , N. W. , 
Washington DoC . 20433 , 
UNITED ST ATES OF AMERICA. 

(Attention: Mr. Isaac K. Sam~) 

Dear Sir, 

8th Februaxy, 1990 

NORI'HERN TRANSPORI' CORRIDOR PROJECT: IDA DEVELOPMENT 
CREDIT AGREEMENT NO. 1879 MAI (SDR11 , 100,ooo) : AUDIT 
OF M. Ro AND M. R. H. Co ACCOUNrS FOR 1988/89 

Please find attac~o~t'a:fred Accounts, in duplicate , in respect 
of the Malawi Railways Limited and Malawi Railways Holding Company for the 
financial year ended 31st March, 1989 in accordance with Article IV Financial 
Covenants , Section 4o01 (b)(i) and (ii), of IDA Development Credit Agreement 
No. 1879 MAI (Northern Transport Corridor Project) . 

We would also like to bring your attention to page 9 of Malawi Railways 
Limited• s accountso You will notice here that in 1988/89 their Lake service 
made operating losses amounting to MK993 , 000 on a turnover of MK3 1020, 000o 
The ratio of operating expenses to operating revenues was therefore 133 
percent , which is 33 percent more than the 1988/89 ratio requirements of 
Section 4o02 (a) of Article IV of the IDA Development Credit Agreement . 

You should however be assured that Malawi Railways are holding 
discussions with the Government on the possible restructuring of their 
Lake Service , including its passenger service operations . Under present 
structure it is most unlikely that the Lake Passenger Service can eliminate 
its operational loss by 30th June , 1991 . 

Yours faithfully, 

~ 
DoYoCo Wirima 

for SECRErARY TO THE TREASURY 

~· 
( 
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~,w Kredlt•n•t•ff 
"~ IUr Wlederaulba11 

Minia~ry of Wotka and Suppli•• 
Attn. M,r. Grundn•~ 
:r..i1onqwa/Malaw1 
Telefax-Nr. 730 389 ~-Hr-'-- ---
~ Assigned to _ lin!itry of Finance ~~~--
Lilongwe/Malawi 
Te1e!ax•Nr·. 7 3 4 7.3 9 # 'f-/9-. 
Worldban:.C 

EILT BEHR 
IOl'ORT AN FERNICHREIB•ZENTMLE 

~. wun,ch/2763/8.2.1990 
Wti/Kra 

0 
waahinqton/u.s.A. Ma.law' 
'l'elef&K-Nr. 001202-4 {i.813<gt,Name. "°-'~--L.!: 

1 

Atncoi Info. Center J NV 

0 

P.e, L II b/2 .. rtna.ne.i~1 coope~a.t.ion w~t.h ~la..wi. 

ar S:l.r1, 

Salima.-MUa aoad Proj•ot 
85 65 65S 

oonf ir,m receipt ot your latter Ne. Rl? 1, sa/;x ( 9) dated 31 $t Ja .. 

nuary 1990, aooor4inq to which Hind~•t•~ Const~uqtton co, Ltd 
haa decided to •ubl.et oon1truc:,ti.c>n works from sa.lim• t.o Chipoka 
.,,... • ••~'"'""A"'._.,. .. "' .. ""' """A .,,._ .. .,. a .,ii,..,ef:4" .. ..,,....,..e,"'"""' .. -......,..,,., ........ u~ .. ..::i .. -~ . ... ...... - ..... - .... -- ... -·~- .. ;-.... ~-·•,• ~ .. - .. -9111 - .. ~ .... 41,-.-••• .., .... .,,,,11,w"'·~ ...... ,_., ..... .., ....... ~ .. 

and the 1ubeont r aotor will be :r;-eeched on Feb~·u.ary a, 1990. W 

und•rstood th~t Febru~ry 28, 1990 n~~ Qe~n f~Me4 a• d$adline f or 
e1c;ning the 1ubQontr·9-ct a.nd tha.t I:Und.U.f~(l..n, ha.a b,en ir.fotmed 
that hi1 con.tra.ot wi.ll be terinin.ated. .in. oa,s') ne fi;l.il, to enter 
into a satiafaotQ;y 1ubeontr•ct up to t~•t 4~te. we ~ay ~sk you 
to provide ·.,1 s aooneet with copy Q:! tne er.ft. ol t.h.e 1ul,oontract 
together with l\lbcontr·&ctor' 1 li•t Qf equ1p~nt e.nd p~~1Q;1.,nel as 
well &e hi• propo1ed wo~k-plan. FU,rth,e~~Qr• ~e sho~ld like tQ have 
yoUir oon•ulta.nt' • co~nt1 on th.t!I 19\lQCOn.t:r:a.ci;.cn:: 's Q.!\l.pa.bilit.y to 
exeout.e the work.a IU\d ycur Mil\iat?:y I a , in,a.1 deo,ei.on., Mea.nwhile 
we w1l.l poetpone our deois,1.on on ,~spen11on of ~iaou~,•~~nts up 
to en4 of Feb;~a..z:,y 1990. 

~ II b 

"<tw , 9b oe.ea 



The World Bank 1818 H Street, N.W. (202) 477-1234 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 
INTERNATIONAL DEVELOPMENT ASSOCIATION 

Washington, D.C. 20433 Cable Address: INTBAFRAD 
U.S.A. Cable Address: INDEVAS 

Mr. K.D. Chinyama Phiri 
Ministry of Works 
Private Bag 316 
Capital City 
Lilongwe 3 
Malawi 

Dear Mr. Phiri: 

MALAWI 

February 6, 1990 

Northern Corridor Project 

I acknowledge, with thanks, receipt of your letter dated 
January 19, 1990 together with two copies of the Progress Report No. 17 for 
December, 1989. 

Our comments, if any, will be communicated to you in due course. 

Since;-ely yours, 

Ii /~~ ,,--f,;,; / / ( / l / / 
/t. t-,;~ ' £-{ I 

Pr en Jense~cting Chief 
I rastructure Operations Division 
Southern Africa Department 

ITT 440098 · RCA 248423 · WUI IM146 



ZCZC AFRF6445 IWB949 .)._,/(p 
AF6IN AF6CO 
REF: TCP SD 

.FTCCMAC 05-00356.01 
AUTOMATIC OUTPUT - DO NOT INTERRUPT 

TLXA6416 14H28 05/02/90 NACHR.NR 14E008 
PLEASE AVOID DUPLICATION 
.2218 
SCP 
TLX N02-125 RA MIN 

MR. PREBEN JENSEN, INFRASTRUCTURE OPERATIONS 
DIV. SOUTHERN AFRICA DEPARTMENT 

FROM: KFW, DR. RASCHEN 

RE: L II B/2 - NORTHERN TRANSPORT CORRIDOR PROGRAMME, MALAWI 
FUEL TANKS IN DAR ES SALAAM AND MBEYA 

WITH TELEFAX OF 24.01.1990 MINISTRY OF WORKS, LILONGWE, INFORMED 
US THAT FINANCING OF THE CONSULTANT CONTRACT WITH LAHMEYER/ 
SELLHORN IS ONLY SECURED UNTIL 31.01.90 AND THAT 
QUOTE 
IDA HAS NO AVAILABLE FUNDS TO COVER ANY INCREASE IN COSTS NEEDED 
TO FINALIZE THE SUPERVISION OF CONTRACT WORKS 
UNQUOTE. 
THEREFORE THEY ARE ASKING US FOR FINANCING. SINCE WE HAVE NO 
FURTHER INFORMATION ON THIS WE ASSUME THAT MALAWI GOVERNMENT 
HAS APPROACHED WORLD BANK FOR FINANCING CONTRACT EXTENSION UNDER 
THE IDA CREDIT BUT HAS NOT BEEN SUCCESSFUL. YOU INFORMED US WITH 
TELEX OF OCTOBER 11, 1989 THAT THERE IS STILL AN UNCOMMITTED 
BALANCE OF THE IDA CREDIT OF SOR 3.3 MILLION BUT THAT IT WAS NOT 
DEFINITELY CLEAR WHETHER IT WOULD BE REASONABLE TO USE A GREAT 
PART OF THIS CONTINGENCY FOR ADDITIONAL CONSULTANCY SERVICES. 
PLEASE LET US KNOW THE ACTUAL STATE OF AFFAIRS AS SOON AS POSSIBLE. 

REGARDS, KREDITANSTALT 

=02060508 

ALT RTD FROM:AFRI 

NNNN 



ZCZC AFRF6532 F6IS1460 
WDIAL 
REF: AF6IN 
OINFO 

-SUBJECT: MALAWI - NORTHERN TRANSPORT CORRIDOR PROJECT 
-DRAFTED BY: PJENSEN/MOF 
-EXT.: 34393 
-AUTHORIZED BY: PREBEN JENSEN, AF6IN 
-CC: MESSRS. SAM, FERNANDO, AND MMES. FANTAYE, BURNS 
-CC: 
-DOCUMENT NAME: MAINTCKF.W 

841 411352 = 
-KREDITANSTALT FUR WIEDERAUFBAU 
-FRANKFURT, FEDERAL REPUBLIC OF GERMANY 
-FOR DR. RASCHEN 
988 44285 = 
-MINISTRY OF WORKS, LILONGWE, MALAWI 
-COPY FOR MESSRS. CLARK AND HUBBARDE 
IBRDLIL 
-INTBAFRAD, LILONGWE, MALAWI 
-COPY FOR MR. J. MALONE 
BT 
WASHINGTON DC February 5, 1990 
FOR DR. RASCHEN, KREDITANSTALT FUR WIEDERAUFBAU, FRANKFURT, FEDERAL 
REPUBLIC OF GERMANY. COPIED TO MESSRS. CLARK AND HUBBARDE, MINISTRY 
OF WORKS, LILONGWE, MALAWI, AND MR. MALONE, WORLD BANK, LILONGWE, 
MALAWI. 
RE: MALAWI - NORTHERN TRANSPORT CORRIDOR PROJECT. REFERENCE YOUR 
TELEX N02-125 OF FEBRUARY 5, 1990, REGARDING LAHMEYER/SELLHORN 
SUPERVISION CONTRACT. THIS IS TO ADVISE YOU THAT THE BANK ON OCTOBER 
17, 1989, APPROVED AN EXTENSION OF THE CONTRACT IN THE REDUCED AMOUNT 
OF OM 1,811,973, WHICH WILL EXTEND LAHMEYER/SELLHORN SERVICES FOR 
ANOTHER YEAR, THAT IS, TO THE END OF 1990, WITH FINANCING UNDER THE 
IDA CREDIT. BEST REGARDS, PREBEN JENSEN, PRINCIPAL HIGHWAY ENGINEER, 
INFRASTRUCTURE OPERATIONS DIVISION, SOUTHERN AFRICA DEPARTMENT. 

=02060526 

ALT RTD FROM:AFRO 

IN DROPCOPY OF:F6IR 
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***** 
***** 

WDIAL 

MALAWI 
CREDIT 1879 MAI 

REF: AF6IN 
OINFO 

-SUBJECT: MALAWI NORTHERN TRANPORT CORRIDOR PROJECT - CREDIT 1879-
-MAI 
-DRAFTED BY: PJENSEN/MOF 
-EXT.: 34393 
-AUTHORIZED BY: PREBEN JENSEN, AF6IN 
-CC: MESSRS. CROOKES AND ZERABRUK 
-CC: MS. BURNS, MR. SAM (0/R) 
-DOCUMENT NAME: MAINTCMC.CS2 

988 44461 = 
-MINISTRY OF TRANSPORT AND COMMUNICATIONS 
-LILONGWE, MALAWI 
-ATTENTION MR. KALEMERA 
988 44285 = 
-MINISTRY OF WORKS, LILONGWE, MALAWI 
-COPY FOR MR. CLARK 
IBRDLIL 
-INTBAFRAD, LILONGWE, MALAWI 
-COPY FOR MR. MALONE 
BT 
WASHINGTON DC January 23, 1990 
FOR MR. KALEMERA, MINISTRY OF TRANSPORT AND COMMUNICATIONS, LILONGWE, 
MALAWI. COPY FOR MR. CLARK, MINISTRY OF WORKS, LILONGWE, MALAWI, AND 
MR. MALONE, WORLD BANK, LILONGWE, MALAWI. 
RE NORTHERN TRANSPORT CORRIDOR PROJECT - CREDIT 1879-MAI. 
REFERENCE YOUR FAX LETTER NO. C7/2/7B, DATED JANUARY 18, 1990, 
REGARDING INCORPORATION OF THE MALAWI CARGO CENTERS COMPANY. WE ARE 
VERY CONCERNED TO LEARN THAT THE MCC COMPANY HAS NOT YET BEEN 
INCORPORATED AND THE SHARE CAPITAL HAS NOT BEEN PAID IN. THIS IS 
SURPRISING NEWS SINCE WE HAVE BEEN ASSURED THROUGHOUT OF THE PROPOSED 
SHAREHOLDERS' CONTINUED COMMITMENT TO THE PROJECT. CONSIDERING THAT 
THE INTERNATIONAL DONOR COMMUNITY IS FINANCING THE PROJECT WITH TOTAL 
CONTRIBUTIONS OF MORE THAN USDOLLARS 100 MILLION, AND THAT VIRTUALLY 
ALL RISKS IN ESTABLISHING THE MCC FACILITIES ARE CARRIED BY THE 
GOVERNMENT, WE DO NOT UNDERSTAND WHY THE SHAREHOLDERS NOW SHOW 
RELUCTANCE TO TAKE ACTION AND GET THE MCC COMPANY INCORPORATED AND 
THE CAPITAL PAID IN. NEVERTHELESS, WE ARE IN A CHICKEN-EGG 
SITUATION. UNTIL THE COMPANY HAS BEEN INCORPORATED AND THE BOARD OF 
DIRECTORS HAS BEEN APPOINTED (PLEASE REFER TO THE ARTICLES OF 
ASSOCIATION OF MALAWI CARGO CENTRES LIMITED, ARTICLE 57), THE GENERAL 
MANAGER (OR MANAGING DIRECTOR} CANNOT BE APPOINTED, SINCE IT IS THE 
PREROGATIVE OF THE BOARD TO APPOINT THE MANAGING DIRECTOR (ARTICLE 
92). IF THE SHAREHOLDERS ARE UNWILLING TO FINANCE THE RELATIVELY 
SMALL AMOUNT OF MK 174,350 TO FINANCE MCC STAFF SALARIES FOR THE 
INITIAL PERIOD OF SIX MONTHS, WE HAVE A SERIOUS PROBLEM ON OUR HANDS 
WHICH WOULD REQUIRE IMMEDIATE ACTION BY THE GOVERNMENT AND OTHER 
PARTIES CONCERNED, INCLUDING THE DONOR AGENCIES. WE URGE YOU 
STRONGLY TO MAKE PRESENTATIONS TO THE SHAREHOLDERS AND HOLD THEM TO 
THEIR PREVIOUSLY EXPRESSED COMMITMENT. IT MIGHT STILL BE A TIME-



SIX MONTHS. CAPTAIN LEFEVRE RESIGNED THE POSITION PREMATURELY SO 
THERE WOULD STILL BE FUNDS IN THE CREDIT TO FINANCE THESE SERVICES 
UNDER TECHNICAL ASSISTANCE (CONSULITNG SERVICES). PLEASE LET US KNOW 
AT THE EARLIEST WHAT YOU PROPOSE TO DO TO RESOLVE THE CRISIS. BEST 
REGARDS, PREBEN JENSEN, ACTING DIVISION CHIEF, INFRASTRUCTURE 
OPERATIONS DIVISION, SOUTHERN AFRICA DEPARTMENT. 

=01240548 

ALT RTD FROM:AFRO 

IN DROPCOPY OF:F6IR 
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M~1- Cfc_. 18"7 / 
Cl i2i7B/XVII ln reply please quote No . . ...... . .............................. . 

Telegrams: TRANCOM, Lilongwe 3 
Telephone: Lilongwe 730 122 

Communications should be addressed to: 

The Secretary for Transport and Communications 

The World Bank, 
1818, H Street, N.W., 
Washington, D.C., 20433, 
United States of America. 

MINISTRY OF TRANSPORT 
AND COMMUNICATIONS 

PRIVATE BAG 322 

CAPITAL CITY 

LILONGWE 3 

MALAWI 

22nd January, 1990 

(Att : Mr. Preben Jensen, Principal Highway Engineer, Infrastructure 

Operations Division, Southern Africa Department) 

Dear Sir, 

RE : MALAWI : NORTHERN TRANSPORT CORRIDOR PROJECT: 
IDA CREDIT NO. 1879 MAI : PROJECT PROGRESS REPORT FOR QUARTER 

ENDED 31ST DECEMBER 1989. (ALSO INCORPORATES EUROPEAN ECONOMIC 
COMMUNITY (EEC); KREDITANSTALT FUR WIEDERAUFBAU (KFW) WEST 

GERMANY; OVERSEAS DEVELOPMENT ADMINISTRATION (ODA) UNITED 
KINGDOM; UNITED STATES AGENCY FOR INTERNATIONAL 
DEVELOPMENT (USAID) AND NETHERLANDS GOVERNMENT 

ASSOCIATED FUNDED ACTIVITIES) 

Please find attached hereto the Northern Transport Corridor Project 
Progress and Financial Status reports, in triplicate, in respect of the 
quarter ended 31st December, 1989. From this report you will note that we 
have also incorporated progress relating to above donor agency associated 
activities. 

IJ;.:te Fec·r1 

Yours faithfully, 

90 

°Iv 
!• 

i ' f_ -

-~ 
G.S. Hubbarde 

(Project Accountant) 
for SECRETARY FOR TRANSPORT AND COMMUNICATIONS 

cc The Secretary for Works, Private Bag 316, Lilongwe 3. 

The Secretary to the Treasury, P.O. Box 30049, Lilongwe 3. 

The Secretary for Economic Planning and Development, Lilongwe 3. 

--
---

The Resident Representative, World Bank, P.O. Box 30557, Lilongwe 3. 



MAI 

Ref. No . ... RP .. 152 .. .Vo.1o-J:X ( 2) 
Telephone 733 188 

MINISTRY OF WORKS 

PRIVATE BAG 316 

CAPITAL CITY 

LILONGWE 3 
MALAWI 

Telefax 730389 

Telex 44285 

19th January, 19900 

The World Bank l)at.e Rec'd Ji.;:~ -
Ac'. ,1 ;2. ---1818 Street NW 

Washington D.Co 204JJ 
U.S.A. 

Date " , - - f .:.J 
. Slci .-, -,(:\ to -- ---____ .. --- --

Krediritalt Fur Woederaufhau (KFW) 
Palmengarlenstrasse 5-9 
D-6000 Frankfurt AM Main II 
West Germany 

Dear Sir , 

REHABILITATION OF ROUTE M17 BETWEEN 

SALIMA AND BALAKA CONTRACTS 44/86 

.AND 45/86 PROGRESS REPORT NO . 17 

FOR DECEMBER 1989 

Find enclosed two copies of repo~ o~ above 
project for your office and two copies for KFW and one 
copy for each of the other addresses respectively. 

for 
for 

COPY The Secretary to the President and Cabinet 
(Dev.Division) P.O. Box J01J2, Lilongwe Jo 

The Secretary to the Treasury 
P.O. Box J0049, t 

Lilongwe J. 

The Secretary for the Transport and Communications 
Private Bag J22, Lilongwe Jo 

The Road Traffic Commissioner 
P.O. Box J0177 
Blantyre Jo 



The World Bank 1818 H Street, N.W. (202) 4n-1234 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 
INTERNATIONAL DEVELOPMENT ASSOCIATION 

Washington, D.C. 20433 Cable Address: INTBAFRAD 
U.S.A. Cable Address: INDEVAS 

Mr, K.D. Chinyama Phiri 
Ministry of Works 
Private Bag 316 
Capital City 
Lilongwe 3 
Malawi 

Dear Mr. Phiri: 

MALAWI 

January 18, 1990 

Northern Corridor Project 

I acknowledge, with thanks, receipt of your letter dated 
January 4, 1990 together with two copies of the Progress Report No. 16 for 
November, 1989, 

Our conunents, if any, will be conununicated to you in due course. 

Sincerely yours, 

£JU:t.£ 
Infrastructure Operations Division 
Southern Africa Department 

ITT 440098 · RCA 248423 · WUI 64145 
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The World Bank, 
Washington D.C. 
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In reply plea.rt quote No . . <;:.?/? / ?'!?!. ...... .. ... .. 

MINISTRY OF TRANSPORT 
AND COMMUNICATIONS 

PRIVATE BAG 322 
CAPITAL CITY 

ULONGWE 3 
MALAWI 

1 8th January, 1 990 

(Attention Mr. Preben Jensen, PrinciEal Highway 
Engineer Infrastructure Operations 
Division, Southern Africa Department 

R1l: NORTRRRN TRANRPORT CQBB~DOR :rl\Ovl~T MALAWI -
CREDl~ iijt~ .PIA~: tNCOl\1101\AT!OH OP MALAWI CAnCO 

CENTRES COMP.1\NY 

THANK YOU FOR YOUR TLX AF61N DATED 17 JANUARY 199 0. 

TgE MCC COMPANY IS NOT ~ET INCORPORATED AND TODATB ~( 

OIIA!lDIIOLDDPO IIAVIiJ Dll.ID Ib1 Tili'.I~ >H.i.t'i.h' /'Ql-'1'1'~11 n~ ~r1i1T 'r 'fOH, 
SOME SHAREHOLDERS ARE RELUCTANT TO PAY IN THEI R SHARE CAPITAL 

UNTIL SUCH ~IME AS THE GENERAL MANAGER IS IN POST. THIS 

PROBLEM HAS SERIOUSLY' DELAYED THE ESTABLISHMENT OF Tl HC' 

COMPANY. IN ORDER TO REMEDY THE SITUATION WE PROPOSE THAT 

TH~ REQUIRED FUNDS AMOUNTING TO MK174,350 WHICH ARE NEEDED 

TO ESTABLISH THE COMPANY ANO TO MOBILISE AND FUND I T TAFF 

FOR THE INITIAL PERIOD OF SIX MONTHS BE ADVANCED FROM THE 

I DA CREDIT WITH THE INTENTION THAT THESE FUNDS WOULD BE 

RECOVE:f'tABLE AS SOON AS THE SHAREHOLDERS HAVE PAID I N TEE 

NECESSARY INTITIAL SHARE CAPITAL. 

WE ·WOULD APPRECIATE YOUR VIEWS ON THE ABOVE PROPOSAL 

AS SOON AS POSSIBLE. 

Uate Rec'd~~.O 
Dale A ,k' ~ / ~ 1Q__ 
A.s;, . 't. _ _ __ 

~ --

J. f ______ , 

Pr > r Nar , / ~I 
SECRETARY ~OR TRAN PORT AHD COMMUNICATIONS 

Africa Ir, fo C""' r J 
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Malawi 

WDIAL 
REF: AF6IN 
OINFO 

CREDIT 1879-MAI 

-SUBJECT: NORTHERN TRANSPORT CORRIDOR PROJECT - CREDIT 1879-MAI 
-DRAFTED BY: PJENSEN 
-EXT.: 34393 
-AUTHORIZED BY: PREBEN JENSEN, AF6IN 
-CLEARED WITH AND CC: MESSRS. CROOKES AND ZERABRUK 
-CC: MS. BURNS, MR. SAM 
-DOCUMENT NAME: MAINTCMC.CS 

988 44285 = 
-MINISTRY OF WORKS, LILONGWE, MALAWI 
-FOR MESSRS. CLARK AND HUBBARDE 
IBRDLIL 
-INTBAFRAD, LILONGWE, MALAWI 
-COPY FOR MR. JOHN MALONE, RES. REP. 
988 44461 = 
-MINISTRY OF TRANSPORT AND COMMUNICATIONS 
-LILONGWE, MALAWI 
-COPY FOR MR. KALEMERA 
BT 
WASHINGTON DC January 17, 1990 
FOR MESSRS. CLARK AND HUBBARDE, MINISTRY OF WORKS, LILONGWE, MALAWI. 
COPY FOR MR. KALEMERA, MINISTRY OF TRANSPORT AND COMMUNICATIONS, 
LILONGWE, MALAWI, AND MR. MALONE, WORLD BANK, LILONGWE, MALAWI. 
RE NORTHERN TRANSPORT CORRIDOR PROJECT - CREDIT 1879-MAI. 
REFERENCE YOUR LETTER NO. CONF. 84/1/45 XIII (30), DATED DECEMBER 15, 
1989, REGARDING USE OF CREDIT FUNDS TO PAY FOR SALARIES OF MALAWI 
CARGO CENTER STAFF. IT IS OUR UNDERSTANDING THAT THE MCC COMPANY WAS 
INCORPORATED AND THE CAPITAL PAID IN BY JULY 1989. WE ARE CERTAINLY 
IN FAVOR OF GETTING MCC STAFFED AT THE EARLIEST SO THAT BUSINESS 
PLANS CAN BE PREPARED. HOWEVER, IT IS NOT CLEAR TO US WHY THE 
GOVERNMENT (THROUGH THE IDA CREDIT) SHOULD PAY FOR MCC EXPENDITURES. 
MCC HAS BEEN SET UP AS AN INDEPENDENT CORPORATION WHOSE EXPENDITURES 
WILL BE COVERED BY THE REVENUES IT WILL GENERATE. WE DOUBT WHETHER 
THE GOVERNMENT SHOULD BEGIN TO SUBSIDIZE THE OPERATIONS OF MCC, WHICH 
WOULD BE THE CASE IF IT BEGAN TO FINANCE STAFF SALARIES. IF THE 
GOVERNMENT INTENDS TO PASS ON A PORTION OF THE IDA CREDIT TO MCC AS 
OPERATING CAPITAL, A PROJECT AGREEMENT WOULD BE REQUIRED AND AN 
AMENDMENT OF THE CREDIT AGREEMENT WOULD ALSO BE NECESSARY. WE 
BELIEVE THAT THE BEST APPROACH WOULD BE FOR THE SHAREHOLDERS OF MCC 
TO RAISE THE NECESSARY OPERATING CAPITAL TO PAY, INTER ALIA, FOR MCC 
STAFF SALARIES. BEST REGARDS, PREBEN JENSEN, PRINCIPAL HIGHWAY 
ENGINEER, INFRASTRUCTURE OPERATIONS DIVISION, SOUTHERN AFRICA 
DEPARTMRNT. 

=01180527 

ALT RTD FROM:AFRO 
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Weltbank 
International Bank for 
Reconstruction and Development 
1818 H Street N.W. 
Washington D,C. 20433 
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Hv sent following tx to Ministry of Works 
Supplies, Lilongwe 3/Malawi last week; 

i 'j'lln ·r; ,, I 
_ _....:, I t\r "'U' ~, ... , .. i,,,, ,,.,,,~n .. u,..,.., ... ._ •iJ, •u•n• 1~,.0"4n ~ ...... • 

Q,.,,... .. ...... ,"·---------~-~ ·------

quote 

Subject: L II b/2 - Malawi 
DM 13,6 Mio for Rehabilitation of Salima-Mua Road 
85 65 655 

On the baeis of @xisting documents and our recent visit to the 
construction site we have found that the works of the cont~actor 
Hindustan Construction co Ltd are still considerably delayed. 
On October 31, 1989 only 9.1 % of the works had been carried out 
though 5 Si of the construction time had elapsed already by then. 
This delicate situation is still persisting. And what is worse, 
the contractor has obviously done nothing over the last six months 
to improve his performance though, on the occasion of our local 
follow-up in July 1989, he had been informed about the contractual 
consequences he would have to bear in case there was no substantial 
· · -- ,_ ,_~ .................... ,,,...+-~nn works until October 1989 • 

l\{.;"-ULU.,U.'=:1 t,.\J w~•.., _;~··--::.. .. ... · .. ' .• .1..'-- """'""',.."r"T,,,..;,...., .-,11,:~-4i'tuClltt't W::!: ";,~~ !!!.':~ 

and insufficient qualification of the management of the site a~• 
the main reasons for the lack of progress in construction. 
In the past, tne con~r~1,.i..v.1. .i:.;o;;;;.;i:· ... .;:. .. -;;:~· ;~=-:::.~':'~ +-n T"Amady th~se 
grievances but never kept his promises. We also regard the con-
-- · ··' · -· - .. ...,_ ,.,,. .,..._ .,...._..,,== .. -; .=.l. t-=- S!+'~'l"! ,,!'! his ~@rfo~mance with the help 
of a sub-contractor only as an a~~ern1:,11.. ~,., ~,.. ....... .;. ... _. =-- . :. --- - -= 
the contr~ctor's low price offer, we have severe doubts whether 
he will succeed in finding a qualified sub-contractor prepared 
to carry out part of the works for him. 

If the contractor is employed further, tpe construction time, 
a.oao.:ding tc the Consultant, will be exceeded by several years. 
A delay of this extent carries major risks and is not acceptable 
to us. Thus, with respect to Article 6.1 a) of the Financing 

AUnRAIIEIE NOE AITEILUNI 
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Agreement dated May 2, 1988, we request you to take appropriate 
measures until January 31, 1990 in order to ensure the correct 
----- .. .i. ~ - .. ,.,,f: ,..,....., 1111!+."",,,...H !"In wnT"kA. Takina into consideration all 
a1;1pectllii of the ii tuation, we feel that ~,ou will l":•ve to cons;i.(,ler 
the termination ot thw existing building contract with Hind~atan 
Construction Co Ltd and the invitation ·of new tenders tor the 
.. ~.-- -:..-:::.;- .-: --;-:. . ·· = = ·.· :;...: :-:': T'" :'iJ=:T" ~~:=; .. 1 :"'::.Vi:: .:,,:.~:· : :""": :..:. ~ • -_• :-:·M ~ ~..:. -: ; .-:~ .-:•_•:-:-" ~..,._...,. •'"'' 

by Jan. 31, 1990 about the steps to .oi-t.ai<en·we WOU~Q ··,,a.v11.1 ... ~ _£ - -

examine, whether pursuant to Article 3.1 b) of the above-mentioned 
Fi nancing Agreement we wmuld have to suspend disbursements. 
Furthermore we may remind you to sind us the progress report 
for Nov. and Dec. 1989. 

Ministry of Finanee, and World Sank have received CQPY of this 
telefax. 
unquote 

Regards Rreditanstalt 
L II b 

Zt ! ..!.t 



The World Bank 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 
INTERNATIONAL DEVELOPMENT ASSOCIATION 

Mr. R. Stock 
Chief Resident Engineer 
Lahmeyer International GmbH 
P. 0. Box 282 
Lilongwe 
Malawi 

Dear Mr. Stock: 

1818 H Street, N.W. (202) 477-1234 
Washington, D.C. 20433 Cable Address: INTBAFRAD 
U.S.A. Cable Address: INDEVAS 

January 9, 1990 

MALAWI : Northern Corridor Proiect - Progress Report 

I acknowledge, with thanks, receipt of your letter dated 
January 4, 1990 together with two copies of the Monthly Progress Report 
for Monkey Bay (Contract 1/87} for the period October 16 to 
November 15, 1989. 

Our comments, if any, will be communicated to you in due course. 

'L.,;",-,,-you ~ ci!J 
Sam, ~f 

Infrastructure Operations Division 
Southern Africa Department 

ITT 4.ooell RCA 248423 · WUI 84145 



Mr J Malone 
World Bank 
PO Box 30557 
Lilon~e 

--

NORTHERN CORRIDOR 

tl~urtkJ 
BRITISH HIGH COMMISSION 

P. O. BOX 300A2 

/'°' LILONGWE, MALAWI 

~5CUU-~ 
8 January 1990 

I thought you would like to see a copy of my notes 
on a recent journey by road frorn Dar es Salaam to Lilongwe, 
during which I visited parts of the Northern corridor supported 
by British aid and saw some of the work of others. 

We are concerned that work on the road from Mbeya south 
to Ibande near the Malawi border has not yet started, and that 
a substantial rehabilitation rather than just patchwork is 
required. I assume that the World Bank in its coordinating 
role has this very much in mind but I should be glad to know 
what you expect to happen with this sector and when. For 
this sector of the road to work well there will be a need 
for trucks. I believe the Bank is looking to the private 
sector for this provision, but private hauliers in Tanzania 
told me they are hesitant to send their trucks over this 
route while the road is so poor. 

A copy of a criticism of work on the Tazara railway made 
by a Swedish aid agency was brought to my attention when I 
was in Tanzania. This was published in the Business Times, 
a Tanzanian Journal, and I much admire the Tanzanians for 
allowing such free criticism! However that does not lessen 
my concern that this section of the Northern corridor may also 
be in Jeopardy. 

Following my recent brief visits to Chilumba and Chipoka 
I am keen to learn what progress has been made with the 
establishment of the Malawi Cargo Centres holding company 
which is to operate these facilities. 

As the British High Commi ssion chairs the Donors 
Coordination Sub-Group on transport you will understand my 
special concern about these matters. I shall be away in London 

until 25 January. P~ ~ould discuss this on ~~~~~~ 

~ .P#' Jr Id~ 

cc: Mr JC Malewezi 
SPC, OPC 

Denis G Osborne l~ vr /vr_~u_, 
1l2r;4o - lfP1Se, I' '/' Htc~ 

13 



IOT POR OBIBRAL DISTRIBUTIOI OR PUBLICATIO• 

THB IORTBBRI CORRIDOR: A JOURIBY 
Denis G Osborne, 17 December 1989 

1. The Northern Corridor ts Malawi's link with the &ea at Dar e& 

Salaam. Th• commercial viability of the present road route and the 
uee!ulnese of a !utur• route combining rail, road and Lake 
tranaport are much debated. Donors are helping establish the new 
route with aid worth LlOO million - with L12 million from Britain . 

2 . I travelled by road from Dar es Salaam to Lilongwe between 12 
and 15 December to see conditions for myself and to find out more 
about future expectations. I started at the harbour in Dar es 
Salaam, saw a transhipment facility under construction there for 
Malawi Cargo Services, and then drove to Mbeya where there is a 
ai mi lar fact l 1 ty for transhipment between rat l and road. From 
Kbeya I continued by road to Lilongwe. The 1,500 km journey was 
easier and quicker than I had expected . 

3 . I found the present route used rather little for Malawian 
geode. I am !allowing up ideas about the Northern Corridor, 
convinced that its success will depend on better recognition o! its 
advantages to both Tanzania and Malawi. <Given that, its use wi 11 
be limited by the strength of its weakest link - probably transport 
between Mbeya and the Malawi border . ) I hope to recommend how to 
strengthen cooperation with the Tanzanians. Having lived in 
Tanzania from 1904 to 1971 ond visited again in 1986 and 1987 I 
have a special interest in Malawi's Northern Corridor and give 
below a more detailed account of my impressions . 

Dar es Ba laaa. 

4 . There is a World Bank project to improve Dar es Salaam harbour . 
Harbour operations are considered more efficient than at ){ombaaa, 
partly because British Technical Cooperation provides pilote . 
However congestion in the port causes delays, with corupet1tion 
between carriers for Zambia, Uganda, Rwanda and Burundi aa well as 
Malawi and other parts of Tanzania . Qelays in cu.tom& clearance of 
some 5 weeks; show a n appar~nt inability on the part o! the 
Tanzanian authorities to make things move faster . 

~. The separate facility for ~lawi Cargo Services should speed up 
transhipnient . Tractors will roove bonded containers to this 
facility <though through a non-bonded area> and goods will not be 
c leared before shipment to Ma l awi . Thorold Mas~f1eld, British High 
Co m1n i s s 1 on a r i n Ta n z a 11 1 a , Bo b Sm 1 t b o n d ! v i s 1 t e d t he s i t e w 1 t h 
Trevar House of John Burrow and Partner s , the Consulting Engineers . 
The foundations ar..i laid and the site looks enormous, with a huge 
storage area for containers . <Does t his indicate expected delays in 
their movement?) Con5>truction is two months behind schedule and 
may be delayed further by early onset of the rains but completion 
is expected by the end o! 1990 . Goods wi 11 travel to and from Dar 
es Salaam mostly by train on the Tazara Ra ilway provided the track 
ts rehabilitated and extra l:!ng1rie s ond wagons arrive. A letter 
from the Swedish Governmer1t criti c. al of Tazara's operation was 
published in Tanzania's "Business week" for 1 December and the High 
Com.J111 ssi oner has proroi sed roe a copy . Some goods, probably those of 
high value, will continue to travel by road rather than by rail . 
At present tbe road is used for freight . That is the route I took . 

s 



I I . . 
0. Before doing so Thorold Maeefield and I called on the Malawian 
High Commissioner in Tanzania, Malumba, and found him well briefed 
on the project and on the problem of resettling squatter• who had 
been displaced. The Mayor's office had !ailed to provide drawings 
of reeettlement sites. 'vie then called on the Mayor, who with his 
Deputy and his Director <presumably the equivalent of Town Clerk) 
promised that work on the drawings wou l d restart next day. The 
Director eought British aid for eome small projects and was told 

-.,:-. 

I I 

such requests might be considered· when proper progress had been 
ID4de in spending the aid funds committed for re&ettlment . Th-' 
Mayor was well disposed towards the project. --

The Road 

7. The road from Dar es Salaam to Mbeya i& tarred. Some •action& 
remain good, but random pot holes and wash-outs present hazards, 
usually identified by patches of red-brown dirt on the grey tar. 
There were no signs of recent patching and heavy lorries and rains 
are likely to cause rapid deterioration . 

8. The !irat 15 km from Dar es Salaam, to Ubungo near the 
University, 1• a rough urban road littered with dead bu••• and 
other warning signs !or tho$e concerned with traneportation. For 
the next 100 km there is a pot hole or similar obstacle every l km 
or so. After that poor patches of road are to be found about every 
3 km. At Chalinze 120 km from Dar there was a road toll of Tsh 
150, or USS 3 for foreign registered vehicles . A sign for a "Road 
Toll Housing Project" undertaken by the Ministry of Finance, 
Planning and Economic Affairs, together with several newly 
completed houiie&, suggests that road tolls are expected to stay . 
There were five such tolls between Dar es Salaam and tbe Malawi 
border. 

Q. Compar•d with the town I knew 20 years ago Morogoro is now huge 
and sprawling . The intermittent bad patche• of road continued to 
Milcumi, 280 km !rom Dar . From Mikumi the next 20 km into tbe hills 
are bad . A f t e r r a i n v eh 1 c l es c o u 1 d s l i de a n d g e t st u ck bu t i n 
general this section should be passable . <This ~tretch of road was 
a tree i ous 20 years ago before it had been tarred . > Continuing 
along th"3 Ruaha River valley the road 1s good, with bad patches at 
intervals as infrequent as 10 to 20 km, but my Tanzanian driver did 
no t stop !or !ear o! the robber& he thought might be lurking near 
the beauty spots . Near Iringo bad potches of road became more 
frequ~r1t, postsibly assoc1ate- r:1 with tt,e extensive ribbon development 
o! Ujamoa villages some 50 lcm ~ither side of the town . The road 
from Iringa to Kbeya is shown by km posts as 329 km compared with 
390 km given on the Michelin map <unmarked vintage but bought cira 
1985) potSsibly indicating r,;ialignment when tarred. Patchees every 
few km required c areful driving . At. Mokambako we passed a junction 
with the Tazara Railway and the et1d of the ODA-funded road to 
Songea . Bad patc hes of road were more frequent and apecial ly 
irksome for the last 70 km irito Mbeya . 

Xbeya 

10. For goods that will use the railway to <or from) Mbeya there is 
a large transhipment facility for Malawi Cargo Services near the 
railway station, similar to th.!lt in Dar es Salaam. I was shown 
round by Charles Munday from the Consulting Engineers. Work here 

. 
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1• al•o about 2 month• behind achedule and the contractors have 
been surprised by unusually early rains, though ·-a perimeter drain 
is complete as arf!! foundations for storage areas and ancilliary 
buildings . Foundations for gantry cranes are nearly ready and 
construction should be complete by the end of 1990. 

11. Together with Tim Cullinan of the ODA health project I called 
on the Regional ·Commis•ioner in Mbeya, Nalaila Kiula . From 
graduating as one of "my" physics students in Dar es~alaam in 1970 
he has had an 1 n te rest 1 ng ca reE!r in teaching, then ~s a Member of 
Parliament and later D•puty Minister for Educati-on <in which 
capacity I met him again in Dar es Salaam in 1986> and now as 
Regional Commissioner. He seems likely to be elected to the 
National Executive Committee of the Party next year. Perhaps 
because of our earlier association the Regional Commissioner 
appeared to express his views freely . About Tanzania his views are 
pragmatic: government and parastatals are overstaffed, cooperatives 
have failed, Tanzanians work properly i n tha rural areas but not 
the towns and need more incentives . The regional offices had been 
filthy becau•e there ware too 111Any cleaners <on my vi•it hi& 
offices were very clean!> and he was trying to get the gardens 
properly tended . I asked what Mbeya might be like 20 years from 
now and he feared there would be virtually no difference! He was 
critical of some of the attitudes engendered by socialism, though 
seeing advantages in Tanzania's high level of literacy and 
education . On the Northern Corridor he said Tanzanians blame the 
Malawians <and Zambians> for trucks breaking up their roads. He 
could •ee advantages to Tanzania from such transport, including 
cash and employment, but thought these need to be more publicised . 
District Commissioners from neighbouring districts in Malawi and 
Tanzania had met and he would wel co mE! an opportunity to visit the 
Regional Administrator in Mzuzu . 

Th• Road - ooutinu•d 

12. The 116 km from Mbeya to the Malawi border at Songwe, though 
tarred at one time, 1e in ver·y poor condition especially through 
the hilltop town of Tukuyu . I was told that the propo~ed Dutch 
project was !or re~ur!ac1ng only and that major works are needed if 
the road is to ilu'9tain further heavytra!fic . There were many 
atranded lorrie~ by the roadaide and as far a5 I know there are no 
facilities for repair nor are any to be installed. 

13 . At the border heavy vehicles go through 1n convoy from 2 to 4 
pm each day . Some 15 were waitins at 1 pm when we passed, though 
most were relatively 3roall trucks . IJe had paased few others on the 
road and I gained the impression that present use of the route from 
Dar es Salaam to Malawi is modest . Earlier in my journey I had 
noticed fairly heavy traffic on the Dar to Chalinze road, which 
also serves Northern Tanzania and Dodoma, and Uganda, Rwanda and 
Burundi. There was surprisingly little on the road from Morogoro 
to Mbeya and much of that was loc al t r affi c rather than for Zambia. 

14. The dirt road for the 27 km between the Tanzanian and Malawian 
border posts and on !or 20 km to Karonga is in good condition. 
Alongside there is the new EC-funded road which will link Karonga 
in Malawi with Ibanda in Tanzania . I called at the site office of 
the consultants < ADK) bE!twet3n the border posts and met Francis 
w'estcott, a British material $ engineer se c onded from Scott 'w'ilson 
Kilpatrick . Although two months behind the contractors <the German 

... 



I I 
firm, Held and Francke> expect to catch up for completion in April 
1991. The experience of tbe engineer• 1• tbat cooperation between 
Tanzania and Malawi at the border is excellent and workers have 
passes to travel freely 1n and near the road area . The road 
follows a new alignment and 1s being built to a high standard, 
calling in question th• viability of the Dutch-funded link 
Sorthward to Mbeya. 

In Xalawi --
15. In Malawi I looked at the port area at Chilumba where USAID are 
helping to provide !or movement of goods between road to ship. The 
aite is almost complete, ready for the expected delivery of gantry 
cranes from Zimbabwe in February . <I wondered, however, bow 
container• are to be moved from ahip to shore and whether a 
suitable crane will be mounted on board.> I have seen similar 
progre•• at Cbipoka, the port near the Southern end of Lake Malawi. 

113 . Owen Kankhulungu, the Regional Controller for Works and 
Supplies, made helpful comroent6 on tha road project North from 
Karonga . He said also that 40 o! th• 40 km gap in the road South 
from Kz u zu should be open by the end of December. Meanwhile the 
dirt track beside the road under construction between Xzuzu and 
Chikangawa waa the woret and slowest stretch of the whole journey . 
Recent rain& bad not helped But when the new road is open Malawi 
will have an excellent road f ro m Blantyre and the South through to 
Karonga, and soon to the Tanzc1n1a border . The Lake steamer to be 
provided under German aid and the container port& at Chipoka and 
Chilumba will provide an alternative route which should prove 
cheaper . In Tanzania there is al•o a choice between the Tazara 
railway and the road 'bli:!twe@n Mbeya ·end Dar e!D Salaam. But between 
Chulumba and Mbeya t.herP is only the road and the success of the 
Northern Corridor must d~pend on the strength of tbat link and the 
timing o! any improvements . 

Appreciation 

17 . I wish to thank all those who made my visit and journey so 
enjoyable, especially Thoro ld and Jenny Masefield, the staff of tbe 
High Co1"DJ111ssion and British Counci 1 in Dar es Salaam and Tim 
Cullinan and his colleagues in Mbeya . r much appreciated the u&e 
of the High Corumi5s1oner'& Range Rover for the journey from Dar es 
Salaam to Mbeya and the help of his driver. I welcomed the 
opportunity to meet old friends, including Erasto Mpemba whose 
discovery that hotter liqui ds c an freeze faster than cool liquids I 
helped make known in 1969, Herltll1 n Lupo g o now a General in tbe 
Tanzanian army <who cal led on me tn M1kum1 l, Joan Yicken, and 
several friends among the staff of the University of Dar es Salaam. 
I am grateful al$O to Charlie Clarke , Principal Secretary for Yorks 
and Supplies, and Owen Kankhulungu his Regional Controller, for 
making arrangements for my journey within Malawi and to my own 
staff for sending our Range Rover to Mbeya and for much other help . 
Exce-llent briefing by Dav i ,j -Gillet. le of BDDSA helped my travels 
take me to a better understanding of the Northern Corridor . 

Denis G Osborne 
Lilongwe, 17 December 1989 
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MALA WI RAILWAYS 
Telephone: BLANTYRE 648844 
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LIMITED 

Telex: LIMB£ 44810 MARL VS MI 
, . P.O. BOX ... ?.1.4.4: ..... . . 

YOUI a,: ... ............ _ ....... -·-·--...... - ··-·- ···"···-.. ····-··· .. .. ........ .... ..... . 
UMB12 

1990 

I.T:.l:::n :~'- ::1:::.i l ·:::t;',· i-Iol s:.~ i n .=;c Co~1::.-;2.n;:," ' f.. ::::ccotc11Jc: · . .'::: r .· =--:~~: ·o\' •.: :. 
ut a Diro c t oi'c 1:eeti n.=:; , c.l co hel d on 29th :9::ceJ ·0-:;1, 19 ;::.9 , 
and hc.:vo b e en sent to t he Au di t oi' Gene2."'::::l f o :c· hie s.uch t o 

You \1 iJ.l n-Jte frou parre 9 of l.'I:::i.l o.ni Rc.i l ·,-18.;rs LiLi to c1 ' o 
o. c cm.mt:: t i:a-:: i n 1988/ 89 ou:c Ls.k c Se rvice nl'.lo.c op c1"'2.-cin_: 
lo ::,02::: of K993 , 0 CJ0 on o. t-0.rnover o:: r::3 , 020 , 0 00 0 Tho 
rc. tio oz opc :2a.t i 11~ e:-:1·c~1::cs to opcrc:ti~1::; r cve::..11.1. ,:: ::. ·. ,c..::. 
..1..1 .•. , ,~ ·:'o··"'(' 1 ,-:,('f. .. ,: .e 11 ' r • ,-:, ,:,< P' O ""I ·'·) -.~n ·'·1 ~ 190",/ 'i~ r r t ' u .. ·.o - .,.. - _J _l/v ' ... 1.l. c •. 1..., . )_>/V • .J. -· V t, •• c..~. v.!.lC () ,_ (. .-' - ~- 10 

.., . ,_ · ., ., .. ···'· .. , . · .. · . , u·" ( · ) ~ A·,-· .. : ·, .., 1 ·r ·- .·. · . ..,.. ... , :l'.L' -~V.1 .L-.:;...i.t: .. .!.V o_ ,_ l_· Cc. ..!.. 0~. 'r • .... u ()_ .Lt, .c.C ..... u v ()_._ .J.;. C,._ .1. ..J .... 
Agre emen t., 

Di o cus::.. i ons 2.re ·oe:'...:..1.:; h e ..!. ::-i ·.: ::. ·c~.:. 8-JvG :.:.'n..:...0 .. ·:.: Oil -~~ .:. :.. ~-· o:... ,_i 0lc 
r e s tructurin c; of our Lake Service , inclv.di nc i t n :pc:.ss ense i" 
service operations . Under the present s tructure it i s mos t 
unlike l y t hat the Lake Passen~er Se rvice ca n eliminat e its 
operational los s by 30th June 19910 

Yours f a ithfully, 

R. Foster-Brown 
FI NAN CIAL COHTROLLER/COMPANY SEC:!1ETA...1=tY 

Att . 

---



-W,11-i - ~ I l~'11 
RP 152 VIII( ) Ref, No ..... .. .. .... ..... .......... .... ....... .. .... .... .. . 

Telephone 733 188 

Telefax 730389 

Tcla44285 

THE WORLD BANK 
1818H STREET NW 
WASHINGTON D.C. 20433 
u,s,Aa 

KREDIRITALT FUR WOEDERAUFHAU (KFW) 
PALMENGARLENSTRASSO 5-9 
D-6000 FRANKFURT AM MAIN II 
WEST GERMANY 

Dear Sir~ 

REHABILITATION OF ROUTE M17 BETWEEN 
SALIMA AND BALAKA CONTRACTS 44/86 AND 

45/86 PROGRESS REPORT NO. 16 FOR NOV. 1989 

~ -
MINISTRY OF WORKS 

PRIV Am BAG 316 

CAPITAL CITY 
LILONGWE 3 

MALAWI 
4th January,1990 

Find 
office and 
addresses 

enclosed two copies of Reports for the above project for your 
two copies for KFW and qnd one copy for each of the other 

respectively 0 

~ ~ 
k.D.Chi~~ 

for: Conroller of Roads 
for: SECRETARY FOR WORKS 

cc : The Secretary {-ot the President & Cabinet (Development Division) 
PoOoBox 30132 
LILONGWE 3o 

The Secretary to the Treasury 
PoOoBox 30049 
LILONGWE 3o 

The Secretary for the Transport & Communications 
Private Bag 322 
LILONGWE 3o 

The Road Traffic Commissioner 
PoOoBox 30177 
BLANTYRE 3, 

! ·~. ,, l' . 



1. 

2. 

3. 

FORM NO. 203 
(6-78) 

DI VI SI ON/SECTION: 

AF6IN 
PERIOD OF REPORT: 

November 
From To 

(a) FOR ACTION BY 

Isaac K. Sam, Chief 

Jensen 

... Fantaye 

A. Da Costa 

1989 

CARDED IN moo( Jan. 18/~ 

ACKNOWLEDGEMENT 
Jpn. 18/90 OF RECEIPT 

PROGRESS REPORTING SLIP 

SENT TO FILES 1/u/c;o 
( Regional Designat ion) I 

COUNTRY: LOAN/CREDIT NO.( S) : 

MALAWI Northern Transport Corridor 
TYPE OF REPORT: 

PROGRESS REPORT 

(b) ACTION TAKEN (c) INITIALS (d) DATE 

4. PHYSICAL PROGRESS OF PROJECT. (Please check one): 

IMPROVING D 

D 

A HEAD OF SCHEDULE D ESTIMATED FINAL COST: SAME D 
?v 
.,, (%) STATIONARY ON SCHEDULE D / 

BEHIND SCHEDU.% . _v (%) 

~«;1~t4J 

INCREASE 

DETERIORATING DECREASE ~ (%) 

5. , ROBLEMS REVEALED BY REPORT (If no problems are apparent, write " None" below) : 

"7k, ~t,,#L#f,( ,10 /Ju,;ea~ $~, Jt;c ~/)~ 
JkH~t:U b ziuu;,4~, a~ 6f' 7&e~~u 2 2 /'276 

~ M'/i aul7'~-« ~~/~ / , 
6. PROB LEM PROJECT (If the report is on "Problem Project." a memorandum to Files is requi'Jd!-' ,L -r./ . 

YES D NO~ {{l?U tr?U-:? 

7. ACTION TAKEN OR TO BE TAKEN (Please check one) : 

MEMORANDUM TO: FILES D LETTER TO BORROWER : D NO ACTION TAKEN :,.0._ 

FRONT OFFICE 

PROGRAMS 

DIVISION CHIEF 

D 
D 
D 

~-1~ 
ef ~/t:;v22 

Sections 1, 2 and 3(a) will be completed by the Division Ch ief's secretary, or the Admin. Assi~tant. 

Sections 3(b)(c) and (d) 4, 5, 6 and 7 will be completed by the person(s) named in Section 3(a). 

WHITE: Information Center; YELLOW: Staff Member ; PINK: Division File 

0 



1 / '1-

r-..J ALA WI -TANZANIA NORTHERN CORRIDOR PROJECT 

• a LAHMEYER 
INTERNATIONAL 
CONSUL TING ENGINEERS 

World Bank Washington 
AF6IN Room Jll-041 
1818 H. Street , N. W., 
Washington, D. C. 20433 
U. S. A. 

In your reply please quote LI /RS/011-NCP 

Attention : Mr . P . Jensen 

CONSORTIUM 111rr-"I - Cl I Y>-:r:j 

Sellhoml 
ENGINEERING COMP: 

Lilongwe Office: 
P.O. Box 282 
Telephone 723334 
Telefax 723810 

Date 04/01/90 

Ref : Northern Corridor Project - Malawi 
Sub: Monthly Periodical Progress Report 16th October to 15th November, 1989 

Dear Sir , 

Please find enclosed 2 copies 

Monke y Bay 

Yours fa ithfully , 

R. Stock 
Chief Resident Engineer 
for : THE CONSORTIUM 
LAHMEYER International 
SELLHORN Engineeri ng 
LAHMEYER International GmbH 

~ 
of Month~odical Progress Report for:-

Contract 1/87 . 

r 10 



FORM NO. 203 
(6-78) 

PROGRESS REPORTING SLIP 

(Regional Designation) 

CARDED IN 

ACKNOWLEDGEMENT 
OF RECEIPT 

SENT TO FI LES 

Jan. 9/90 

1. DIVISION/SECTION: COUNTRY: LOAN/CREDIT NO.(S) : . 

AF6IN MALAWI ~8~~~ PROJECT 
2. PERIOD OF REPORT: TYPE OF REPORT: 

From Oct. 16 To Nov, 15, 1989 PROGRESS REPORT 
3. (a) FOR ACTION BY (b) ACTION TAKEN (cl. INITIALS (d) DATE 

I, Sam, Chief, AF6IN "'?(}l>fa 
/ 

P. Jensen, AF6IN Alt111L ~ l/zs/2/1 
l"i . Fantaye, AF6IN At!- A-

0 ~Jx- I/ 2 (1 / C?n -
( V "' I I I ( ~ 

A. Da Costa, AF6IN 

4. PHYSICAL PROGRESS OF PROJECT. (Please check one): 

IMPROVING ti& AHEAD OF SCHEDULE D 
ESTIMATED FINAL COST: SAME 

D 

STATIONARY D ON SCHEDULE ~ INCREASE 7 (%) 

I 

DETERIORATING D BEHIND SCHEDULE (%) DECREASE -
__ (%) 

;., . PROBLEMS REVEALED BY REPORT (If no problems are apparent, write "None" below): 

lltt1 r1~e:r ~~I~ _/??if;k:Ui p{~7 ~~-/ 

6. PROB LEM PROJECT (If the report is on "Prob lem Project," a memorandum to Files is required)., 

7. 

YES D NOD 

ACilON TAKEN OR TO BE TAKEN (Please check one): 

MEMORANDUM TO: FILES D LETTER TO BORROWER: D 

FRONT OFFICE D 

PROGRAMS D 

DIVISION CHIEF D 

Sect ions 1, 2 and 3(a) will be completed by the Division Chief's secretary, or the Admin. Assi~tant . 

Sections 3(b)(c) and (d) 4, 5, 6 and 7 will be completed by the person(s) named in Section 3(a) . 

WJ--ilTE : Information Center; YELLOW: Staff Member ; PINK: Division File 

NO ACTION TAKEN : D 
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