
Innovative Instruments for Financing Wildlife and Landscapes

FEBRUARY 24, 2026



Agenda 
Time (EST)/DC Topic​

9:00 -9:10 am Welcome & Opening Remarks 
• Mary Lystad (Moderator), Global Sector Lead, Forestry, Wood Products, Nature-

Based Solutions (NBS), Environment, World Bank Group

9:10-9:50 am

9:50-10:25 am 

Lighting Talks: 
• Niki Doshi, Director, Sustainable Debt, The Nature Conservancy
• Elisson Wright, Senior Environmental Finance Specialist, Eastern & Southern Africa 

Region, Environment, World Bank Group
• Mark Wishnie, Chief Sustainability Officer, BTG Pactual Timberland Investment 

Group

Panel discussion ​ and Q&A

10:25-10:30 am Closing
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Innovative Instruments for 

Financing Wildlife and Landscapes
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*The above investment objective of TIG’s Strategy does not represent a prediction of returns, or a promise to delivery any particular investment goal.  Actual performance may 
be greater or less than this objective. 

PLANT TREES | RESTORE FORESTS | REMOVE CARBON | IMPACT COMMUNITIES | GENERATE RETURNS* 



13Integrated investment strategy

Leveraging TIG’s sustainable forest management expertise to create impact at scale1

Generate 36M+ High-quality Forest Carbon Offsets1

Acquire ~270K ha 
of Degraded Land
in Chile, Uruguay, Brazil 

Manufacture Climate-Positive 
Forest Products
via vertical integration
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Land Area
(~135K ha)3

Conservation 
International 

as Impact 
Adviser2

50% of 

Land Area
(~135K ha)3

Notes: (1) Objectives are not a guarantee and actual results may vary; (2) CI Is an independent third-party and has no connection with the management or operation of TIG’s reforestation strategy except on a limited basis as Impact Adviser. As impact adviser (and 
participation of CI personnel on the Impact Advisory Board), CI will provide general nonfinancial advice on investments proposed to be made by TIG and various environmental and related impacts of TIG's proposed investments. Additional documentation includes a 
full description of, and express limitations on, CI’s services to TIG’s reforestation strategy; (3) Restored and planted land area calculated as share of total land acquired. Image Source(s): TIG, Getty Images. 



14Project Alpha Overview

Project in Mato Grosso do Sul, Brazil, comprising ~24K contiguous hectares (4x size of Manhattan)1

Asset Overview & Initial Conditions2

~24K ha (4x size of Manhattan) contiguous property in Mato Grosso 

do Sul 

Asset comprised ~27% natural vegetation; remaining ~73% was primarily 
cattle pasture

Restoration Design & Expected Impact3

• Restoration concentrated in sensitive riparian areas, seeking to maximize 
positive impacts on water quality, watershed function, and habitat 
connectivity

• Riparian buffers serve as ~5km habitat corridor, creating connectivity across 
10K+ ha of natural forest

• More than 8.5M tCO2e benefit by year 15, including generation of 3.2M VCUs

Implementation Progress1

• ~2.9K ha restoration initiated on Project Alpha (~15K ha across current 
portfolio)

• ~14.8M trees planted across ~13.5K ha (~26.6M trees planted across ~23.9K 
ha portfolio)

• Biomass/flora/fauna/soil/water/social baselines established

• Rural employment growth from 9 FTE employees when Project Alpha was 
acquired in 2022 to 522 FTEs across the Mato Grosso do Sul portfolio

Acquisition Management & Land Use 

Acquisition Land Use2

~27% natural vegetation
Conservation & Management Plan3

~40% protected & restored natural forest

Degraded cattle land
17,221 ha

Protected area
6,394 ha

Notes: (1) TIG analysis as of December 31, 2025; (2) TIG analysis based on the information provided by the seller as of May 2022; (3) TIG analysis as of September 2025. TIG analysis assumes (i) that ~US$ 123M is deployed over years 1-5 into Eucalyptus greenfield projects 
on 12-year sawlog rotations,; (ii) total project area of 24,119 hectares and plantable area of 14,954 hectares, 900 trees planted per hectare and 12-year rotations; however, actual total and planted areas could vary depending on project sizes, rotation length, silvicultural 
regime. Image Source: TIG. 

Restoration
2,914 ha

Sensitive riverside buffers
Increased to 400 meters; 
~7x legal requirements

FSC-certified commercial tree farms
14,128 ha

Connectivity
Connects with neighboring 

forest to the north
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15Project Alpha: Environmental Impact

Example of environmental impact from ~19 months of operations: increased riparian buffer zones to 7x their legal requirements  

Streamside Buffers

60 meters wide 2022 2024 400 meters wide

Notes: Image Source(s): Google Earth, TIG.
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16Habitat Connectivity Case Study

Restoration plans seek to maximize habitat connectivity, targeting a ratio of 2 ha of connected natural forest for every 1 
ha restored
• In collaboration with CI, TIG seeks to design restoration plans that maximize natural forest connectivity and target net posi tive impacts on biodiversity

• Restoration plans seek to connect existing areas of natural vegetation while expanding riparian buffers that act as wildlife corridors for local fauna 

• Both restored and existing natural forest areas are legally protected, creating new permanent habitat for native species when  compared to the land’s historical 
state

• KPIs to achieve a ratio of 2 ha connected for every 1 ha restored and riparian buffers of at least 2x legal requirements

Notes: TIG analysis as of May 2025. 

6,646 ha 
connected 

Land use at acquisition Restoration & tree farm plan

Connect ivity

Tree Farm

Restorat ion

Natural  Vegetat ion

Land Use

14,861 ha 
connected 

Connected natural habitat 

Pasture



17Biodiversity Alongside Protected Forests and Tree Farms

Ongoing monitoriing document significant faunal communities

Notes: Image Source: TIG
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Please take our 1 minute feedback survey and let us know how we did! 
Use the QR code or the Link in the chat.

To learn more, please:

Visit the GWP Website:
• https://www.worldbank.org/en/programs/global-wildlife-program

Sign up to receive invitations to future webinars: 
• Email: gwp-info@worldbank.org and ask to join the list

For additional requests and support, email Di at dizhang@worldbank.org 

https://www.worldbank.org/en/programs/global-wildlife-program
https://www.worldbank.org/en/programs/global-wildlife-program
https://www.worldbank.org/en/programs/global-wildlife-program
https://www.worldbank.org/en/programs/global-wildlife-program
https://www.worldbank.org/en/programs/global-wildlife-program
https://www.worldbank.org/en/programs/global-wildlife-program
mailto:gwp-info@worldbank.org
mailto:gwp-info@worldbank.org
mailto:gwp-info@worldbank.org
mailto:dizhang@worldbank.org
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