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UNITED NATIONS NATIONS UNIES

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION

FELDERHAUS, RATHAUSPLATZ 2, A-1010 VIENNA, AUSTRIA
TELEPHONE: 43 50
CABLE ADDRESS: UNIDO, VIENNA. P.O. BOX 707

™ 6022/8 12 June 1972

Dear Mr. Graves,

Subject: The Consultative Group on International Agricultural Research
(CGIAR)

With reference to Mr. P.A. Oram's letter No UN 31/1,
dated 25 May 1972, a copy of which has been forwarded to you,
we would appreciate receiving your comments and recommendations
on the possible participation of UNIDO in the further development
of the project "International Crop Research Institute for Semi-arid
Tropics (ICRISAT)", and on the broader question of closer co-operation
and association with the activities of the Consultative Group on

International Agricultural Research (CGIAR) and its Technical

Advisory Committee (TAC).
% sincerely,

S. Qui jang-Caballero
Dirgctor
Technical Co-operation Division

Mr. Harold Graver

Executive Secretary: CGIAR
Associate Director
Development Service Department
IBRD

1818 H Street, N.W.
Washington, D.C. 20433

U.S.A.
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Consultative Group on International
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UNITED NATIONS \]@y PROGRAMME DES NATIONS UNIEiS a 3
DEVELOPMENT PROGRAMME w POUR LE DEVELOPPEMENT C. \%}

UNITED NATIONS
NEW YORK

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO ® NEW YORK
REFERENCE: DP/GLO/71/013
DP/GLO/214/71/013 12 June 1972

Dear Mr. Demuth,

Reference: International Crops Resource Institute for the
Semi-Arid Tropics (ICRISAT)

We have been informed that the Governing Council has taken
note of the Administrator's approval of the above-mentioned project .
In this connexion we are today requesting the Controller's office of
the United Nations to deposit the amount of $100,000 to your account.

Yours sincerely,
for the Assistant Administrator

and Director, Bureau for
Burope, Medite ean and Middle East

iam T, Mashler
e / Chi&f . ;
Section for Global and Interregional Projects

/

cc: Messrs. Evans
Graves
Hendry
DSD

Mr, Richard H. Demuth, Director

Development Services Department

International Bank for Reconstruction
and Development

1818 H Street, N, W,

Washington, D. C. 20433
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ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'’AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

9%

ORGANIZACION DE LAS NACIONES UNIDAS
PARA LA AGRICULTURA Y LA ALIMENTACION

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.

LN ]

PR 3/11 ICRISAT
PR 3/100 LAM 12 June 1972

Dear Harold,

I enclose herewith copies of a self-explanatory letter from .
Dr. R Meirelles de Miranda, Director General of Agricultural Research
of Brazil, and my reply, and of a letter to Sir John Crawford from the
Secretary for Agricultural Affairs of Brazil.

During his recent visit to FAO, we provided Dr. Meirelles at his
request with a copy of the Cummings mission report. He expressed great
interest in the possibility of North Bast Brazil being considered as a
location for a relay/linkage station of ICRISAT and expressed the opinion

that local facilities should prove adequate. Several of Brazil's established

stations were grossly understaffed and he foresaw no difficulty in Brazil
being able to provide satisfactory buildings and facilities provided ex-
patriate staff were available.

His visit was followed up by the enclosed letters to me and +to
Sir John, both of which indicate a very real interest in the country of
contributing to both the ICRISAT and Latin American legume programmes.

You may care to write to Brazil, more formally, indicating that the
matter is in the hand of the ICRISAT follow-up committee and that some
little time may be expected to elapse before further outreach in relay
activities can be contemplated, once we have heard from Sir John or seen
a copy of his letter to the Minister.

Meanwhile I am suggesting that the Marcano mission to Latin America

bear in mind the proposals of the Government of Brazil and endeavor %o

provide more detail to the next TAC meeting. Copies of this correspondence

have been sent to Dr. Marcano and I have asked Brian Webster, who will be
acting as Secretary to that mission, to keep these proposals in view.

= Yo sincgrely,
Mr. Harold Graves SUMMSS bY 3: gp ' 24
Executive Secretary P.A. Oram
Consultative Group on International Secretary
Agricultural Research Technical Advisory Committee

I.BaRuaDs i IALT
1818 H Street N.W.

Washington D.C. 20433

UdS.A.
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MINISTERIO DA AGRICULTURA B

Dr. P. A. Oram

Secretary, Technical Advisory Committee /
to the Consultative Group on ek ok
International Agricultural Research

FAO/UNO

May 19, 1972
Dear Dr. Oram:

It has been a pleasure to meet you at FAO headquarters
in Rome and we renew our thanks for the allocation of your
precious time to our conversation.

After knowing that the Technical Advisory Committee
intends to start an International Center for beans and other

~leguminous crops, we wish to bring to the attention of the

Committee the great facilities offered by Brazil for such a
center. This country is the largest producer of beans in the

- world and the Government and research workers are estimulated

to back initiatives in relation to this crop as one of the
most important everyday food for the people. Brazil have a
range of ecological conditions covering most of the area of
bean cultivation. Plant material to be tested may be moved to
all these conditions within the country without barriers. A
large network of research stations is ready to cooperate with
the International Center in testing the new varieties and
technological packages developed at the institution.

We are also pleased to say that these research stations
already established a sizeable research capacity and will

- promptly cooperate with the international effort.

We think proper to emphasize the existence of many
‘localities to be chosen for location of the Center, all them
providing the best combination of conditions for the
development of the crops to be studied and for the living
of the international staff. |f Brazil is considered, we will
be glad to provide T.A.C. with a list of possible locations,



MINISTERIO DA AGRICULTURA

- some of them having government land and some facilities

already built.

We were glad to know about the new Institute to be
located at Hyderabad, in India. This was a much needed
institution and we have great hopes it will provide a
large harvest of fundamental research for the development
of semi arid zones of the world, including the Northeast
of Brazil. In case the new Institute needs physical basis
in other countries, our Institute at Northeast will be in
a position to provide these facilities in its substations
scattered in the semi arid region of this country. We
have areas appropriate for field research work which could
be placed at the disposition of the International Institute.

We were happy to know that T.A.C. has defined Brazil

‘as a possible location for a branch of the International
"Germp lasm Bank. The National Agricultural Research

Department is able to provide physical basis for such branch.
Besides we just telephoned to the Director of the Instituto
Agronomico de Campinas and he assured us that he would be
willing to study the provision of the same facilities by

his institution. As we understood, the Campinas Institute
was first appointed by Prof. Bommer for the location of

the branch of the Germplasm Bank.

We wish also to invite you to use the first opportunity
to visit this country and its agricultural research institutions.
Through a direct contact you will be able to realize its great
possibilities for the development of international cooperation
.in agricultural research.

Sincerely yours,

ROBERTO MEIRELLES DE MIRANDA
Director General, DNPEA



MINISTERIO DA AGRICULTURA

Address:

Roberto Meirelles de Miranda
" Director General, DNPEA
Esplanada dos Ministérios, Bloco &, 92 Andar
70 000 Brasilia - D.F.
BRAZIL

c.c. Sergio Bath
DEF
IAC
IPEAME

Sec. Wilmary Maciel



Translation 5/6/72

Brasilia, 10 May 72

Mr. Vice~Chancellor,

I am informed by Mre William A. Ellis, Director of USAID in Brazil,
thet the International Consultative Group (sics is considering a proposal to

establish in the arid tropics (proba,bly in India) an internetional agricultural

research centre for lropical areas.

As the establishment of an international centre will not necessarily
impede the creation of regional centres, and considering that the Government
of Brazil, now promoting the introduction of new technology into tropical areas,
is giving great emphasis to the agricultural development of the North East Region
where more than 50 % of the population of approximately 30 million inhabitants are
dependent on agriculture for their subsistence, I believe that the International
Consultative Group should also examine closely the possibility of the creation of

a regional tropical research centre for that region, sited preferably in the state
of Ceard.

Even though the creation of such a censtre would imply some financial
commitment on the part of the Brazilian government, particularly in an obligation
to provide land and construct physical facilities, I do not believe this commitment
woule constitute an obstacle to the development of the project.

I am therefore seeking your intervention before the Consultative Group

for the provision of a mission to Brazil, to examine in detail the possibilities
for the creation of a regional agricultural research centre for the North Last.

I take this opportunity etce. etcs

LIJ. Cime'-llima
Minister of Agriculture
(Secretary of State for Agricultural Affairs)

0
L
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Senhor Vice-Chanceler,

Estou informado pelo Senhor William A. Ellis, Diretor da
USAID no Brasil, de que o Grupo Consultivo Mundial esta considerando
uma proposta para estabelecer nos trépicos aridos (provavelmente na fg_
dia) um centro internacional para pesquisa agrfc:n_[a em areas tropicais.

Como o estabelecimento de um centro internacional nio
imp.e.dir':l, necessariamente, a criacao de centrosg regionais, o© conside
rando que o Governo brasileiro, promovendo a introducao de nova tecno,
logia em areas tropicais, para aumentar a producao ¢ a rentabilidade, es
ta dando maior gnfase ao desenvolvimento agrfcola, na regiao do Nordes
te, onde mais de 50 Ipor cento de sua p(.}pulaqao de, aproximadamente, 30
milhoes de habitantes dependem.da Agricultura para sua m;bsist@nciu, Jul
go de toda conveniencia que o Grupo Consultivo Mundial, verifi que,tambem,
a possibilidade de criar um centro regional de pesquisa tropical para

st ) e A 1 Bl 2
aquela regiao, localizando-o, de prefercencia, no IEstado do Ceara.

Ilustrissimo Senhor John Grawford, C. . E. ”

Vice-Chanceler da Universiﬁdade Nacional da Australia,




Ainda que a criacao do centro regional implique em compro

misso financeiro para o Governo brasileiro e, particularmente, na obriga

¢ao de ceder terreno e construir predios, nao creio que estes encargos im

pegam o desenvolvimento do projeto.

. . i & i 2 - 4 “ .
Solicito, pois, a interferencia de Vossa Senhoria para que o

Grupo Consultivo envie uma €quipe ao Brasil, a fim de verificar a possibili

dade de criar um centro regional de pesquisa agricola para areas tropicais
no Nordeste,

Aproveito a oportunidade para apresentar a Vossa Senhoria
meus protestos de elevada estima e distinta consideracao,

# Tl
’ J
i = /
3 ¥ ol did
oF oy 2 vl 2 (v l/‘.
L] i
5 __‘:’-. vl b e o




Consultative Group on Interriational
Agricultural Research

G e
(s, PG,

June 12, 1972

Dear ¥Mr. Mashler:

Attached is a letter te Mr. Cohen which, I assume,
is a pure formality,; it requests that UNDP make its pay-
ment inte the ICRISAT fund. I trust that the necessary
procedures for emabling this transfer to be made are
being completed just about now.

Sincerely yours,

Harold CGraves
Executive Secretary

Enclosure

¥r. William T. HMashler

United Nations Development Programme
United Hations :

New York 10017

HG:ap
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Telegram : AGRISEC

Telephone ; 382629

Wi fa ggasam aftas

Ffq waq, o ST 9G1E Ve, af fasdl |
. ICAR INDIAN COUNCIL OF AGRICULTURAL RESEARCH

KRISHI BHAWAN, DR. RAJENDRA PRASAD ROAD, NEW DELHI-1.

DR. M.S. SWAMINATHAN Alr Mald

Director General  L.C.A.R, and
Secretary to the Government of India,

D.0.No, 4o (2>[é0-Ft7
June 12, 1972,

Dear Mr, Oraves,

Thank you for your letter of June 5, 1972.

I agree with the minutes of the meeting of the
ICRISAT Sub-committee sent with your letter.

I gm no longer Director of the Indian
Agricultural Research Institute and therefore kindl.y
address all letters in the future to my present
address.

With kind regards,

Yours sincerely,

[1 5 0. Bsscibiundbins
(144 S. Swam inathan)

Mr. Harold Graves,

Executive Secretary,

Consul tative GCroup on Intemational
Agricul tural Research,

1818 H St., N.W.

Washing ton, D.C.20433, USA
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THE FORD FOUNDATION
320 EAST 43R0 STREET
NEW YORK, NEW YORK 10017

OFFICE OF THE SECRETARY
AND GENERAL COUNSEL

June 9, 1972

Mr. Peter Oram

Food and Agriculture Organization
of the United Nations

via della Terme di Caracalla 00100

Rome, Italy

Re: International Crops Research Institute for the Semi-Arid Tropics

Dear Mr. Oram:

Pursuant to the request of Mr. Harold Graves of the International Bank
for Reconstruction and Development, enclosed is a copy of the fifth draft

of the Constitution of the Institute.

Very truly yours,

Philip M. Hahn
Assistant Counsel

'4 Mr. Harold Graves

Enclosure






nsultative Group on International

Form No. 27 Co
(3-70) Agricultural Research
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE g' 3 «
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION : :
OUTGOING WIRE
TO: KRISHNA MOORTHI DATE: JUNE 9, 1972
ASIAN DEVELOPMENT BANK
MANILA CLASS OF
SERVICE: o — W
COUNTRY: PHILIPPINES { ﬁ
TEXT:
Cable No.:

HAVE SENT YOU DOCUMENTS CONCERNING INTERNATIONAL CROPS RESEARCH INSTITUTE
FOR SEMI ARID TROPICS BEING ESTABLISHED IN INDIA WITH SUPPORT OF MEMBERS OF
CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH. WE HOPE TO
ESTABLISH THE INSTITUTE FORMALLY THREE JULY WITH THE SIGNING OF INSTITUTE
CONSTITUTION BY WORLD BANK AND GOVERNMENT OF INDIA IN DELHI. SIGNATURES ARE
PROFORMA AND CONSTITUTION SPECIFICALLY EXEMPTS INCORPORATORS FROM SUBSEQUENT
LIABILITY FOR THE INSTITUTE. WE WOULD BE HIGHLY PLEASED IF ASIAN DEVELOPMENT
BANK WOULD JOIN US AS INCORPORATOR. RALPH CUMMINGS, WHO HAS DEVELOPED

NINETEEN

INSTITUTE PROPOSAL FROM INCEPTION, WILL BE IN MANILA BEGINNING /JUNE AND WILL

VISIT YOU ON THIS MATTER. REGARDS.

HAROLD GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY:

NAME

DEPT.

SIGNATURE

Harold N. Ggraves, Jr. CLEARANCES AND COPY DISTRIBUTION:

Development Services

LR T

(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE:

For Use By Communications Section

HG:ap v~
ORIGINAL (File Copy) g/ ,..-‘/';7
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: _:‘/ €
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SPECIAL DELIVERY o ¢ June 9, 1972

Dr. Pritz Brueckle
Bundesstelle fuer Entwicklungshilfe
6 Frankfurt/Main
Postfach 5091
Federal Republic of Germany
Dear Dr. Brueckle:
With reference to our telephone conversation of today,
I am sending you the report of the ILRAD Executive Team. We

would be most grateful to receive your comments as soon as

possible.
Sincerely yours,
Franz H. Kaps
Assistant to the Executive Secretary
Enclosure
FHK :mcj
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THE FORD FOUNDATION
320 EAST 4370 STREET
NEW YORK, NEW YORK 10017 : ’

OFFICE OF THE SECRETARY
AND GENERAL COUNSEL

ek s Consultative Group on International
Agricultural Research

§3a
Mr. Lester Nurick
Associate General Counsel
International Bank for Reconstruction
and Development
1818 H Street, N. W
Washington, D.C. 20433

Dear Mr. Nurick:

Enclosed for your review and comments is a 5th Draft, dated June 7, 1972
of the Constitution for ICRISAT. This draft is the result of my work with Mr. Raj
Krishna of your office; please note that the preamble, Article I and the signature
page have been significantly revised in the enclosed draft.

Our present thoughts are to create an inter-governmental organization by
requesting the Government of India, the Bank and the Asian Development Bank to
execute the Constitution. Mr. Harold Graves has already communicated with
Mr. C. S. Krishna Moorthi, Vice President of the Asian Development Bank in the
Philippines, who is considering this matter; however we do not yet have the firm
commitment from the Asian Development Bank that it will be a signatory.

Assuming that the 5th Draft is acceptable to all parties, it is my understanding
that Mr., Demuth will be in India in early July, and it might be advisable for him to
have the necessary authority from the Bank at that time to execute the Constitution.

It is further my understanding that your Bank would be agreeable, with the
participation of the Government of India, to proceed without the Asmn Development
Bank, if for some reason it cannot be a signatory.






Please do not hesitate to call me if you have any comments or would further
like to discuss the Constitution.

Very truly yours,

Philip M. Hahn
Assistant General Counsel

cc: Mr., Harold Graves /
Mr. Raj Krishna



UNITED NATIONS
DEVELOPMENT PROGRAMME

PROGRAMME DES NATIONS UNIES
POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK
TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO & NEW YORK

reFerence: DP GLO T71/013 T June 1972

Dear Mr. Graves,

We have over the past few months talked on several occasions about
UNDP's possible future involvement in funding activities to be undertaken
within the context of the International Crops Research Institute for
Semi-Arid Tropies (ICRISAT). During the recent meeting of the sub-
committee on ICRISAT in April, our representative referred (although it
was not recorded in the minutes) to UNDP's interest in participating in
the main phase of ICRISAT.

Having reviewed all aspects of the proposed activities, albeit that
they are still in a tentative shape and formulation, we are prepared, in
association with other donors, including the IBRD, to participate in this
global project, which we believe to have considerable potential for
developing countries. Our participation in the initial funding, which is
embodied in the Memorandum of Understanding which we signed on 24 February
1972, gives concrete evidence of our interest in this potentially
important activity and, as you know, we have placed before the Governing
Council at its present session a document informing the Council of our
action. We are confident that the Council will note this decision with
favour. In the event it does so, we are prepared to discuss with you
ways and means by which UNDP will participate and contribute in this
Joint undertaking and we will do so with the understanding which you have
given to us that we will be in a position to prepare a work programme
that can be submitted for approval to our Governing Council at an early
time, hopefully at its session in January 1973. Accordingly, we would
invite you to inform us of your intentions and to develop in the near
future a Plan of Work together with a budget for our consideration.

In order to assist you in this preparatory work, I would like to
give you a tentative indication of what we think UNDP might be able to
contribute financially over the next three to five years, depending of
course on the details concerning the total effort that is yet to be
worked out. We have in mind an annual contribution not exceeding
$700,000 on the average with the proviso that none of the funds to be
contributed by UNDP will be used for capital investment.

Mr., Harold Graves

Executive Secretary

Consultative Group on International
Agricultural Research

1818 H Street, N.W.

Washington, D.C. 20433
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I should be grateful if you could let me know the reactions of
the IBRD to this proposal at an early time, in order that we may make
plans and preparations, accordingly.

Yours sincerely,

for the Assistant Administrator
and Director, Bureau for
Europe, Mediterranean and Middle Fast

felle

W‘ liam T. Mashler
Chief
Section for Global and Inter-regional Projects

4
-
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UNITED NATIONS

NEW YORK

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO s NEW YORK

REFERENCE: DP GLO T1/013 T June 1972

Dear Mr. Graves,

I wish to acknowledge with thanks the receipt of your letter
of 24 May with which you transmitted to us the minutes of the
ICRISAT Sub=Committee meeting held in Rome in April. At the same
time, I acknowledge the receipt of four conformed copies of the
ICRISAT Memorandum of Understanding sent under cover of your letter
of 26 May.

Yours sincerely,

for the Assistant Administrator
and Director, Bureau for
Europe, Meditdgr an and Middle East

Velle -

Wﬂ(/ iam T. Mashler
/ Chief

Section forf.-’Global and Inter-regional Projects

Mr. Harold Graves

Executive Secretary

Consultative Group on International
Agricultural Research

1818 H Street, N.W.

Washington, D.C. 20433






5th Draft: June 7, 1972

CONSTITUTION OF THE
INTERNATIONAL CROPS RESEARCH INSTITUTE

FOR THE SEMI-ARID TROPICS (ICRISAT)

WHEREAS, certain governments and organizations (whose names are
listed in Appendix I hereto) have organized a group entitled the Consultative Group
on International Agricultural Research for the purpose of sponsoring research
programs designed to raise the quantity and quality of agricultural production in

developing countries;

WHEREAS, with the view to promoting the improvement and productivity
of agriculture in the rainfed areas of the seasonally dry, semi=-arid tropical
regions of the world and thereby raising the standards of living, levels of nutri-
tion, general welfare and economic development of the people living in such regions,
the Consultative Group on Agricultural Research has proposed the establishment
of an International Crops Research Institute for the Semi-Arid Tropics (ICRISAT), |
hereinafter referred to as the "Institute, ' and has requested The Ford Foundation
to act as agent to perform, inter alia, all such activities as shall be necessary to

establish the Institute;

WHEREAS, under an Agreement (set forth in Appendix II hereto) executed
on the twenty-eighth day of March 1972, between the Government of India on the

one part and The Ford Foundation acting on behalf of the Consultative Group on



International Agricultural Research on the other, the parties agreed to work together
toward the establishment of the Institute with its principal headquarters at
Hyderabad, India, with suitable governance, legal charter, with the appropriate
statutes, authorities, privileges and other conditions necessary to enable the

Institute to operate effectively toward the attainment of its objectives;

WHEREAS, The Forl-d:Foundation have requested the Government of India,
the International Bank for Reconstruction and Development and the Asian Develop-
ment Bank to assist in the establishment of the Institute as an autonomous,
international, philanthropic, non-profit, research, educational, development

and training organization; and

WHEREAS, the Government of India, the International Bank for Recon-
struction and Development and the Asian Development Bank have agreed to

assist in the establishment of the Institute.

NOW THEREFORE the parties hereto hereby agree as follows:

Article I
. Legal Status
1, The Institute is hereby established as an autono.moﬁs, international,

philanthropic, non-profit, research, educational, development and
training institute.

2, The Institute shall possess full juridical personality. The signatories
to this Constitution and the members of the Consultative Group on

International Agricultural Research shall not be responsible or liable,



.

individually or collectively, for any debts, liabilities or other obligations

of the Institute. '

Article II
Purposes and Activities of the Institute
1. The Institute will serve as (a) a world center for the improvement of

sc:rghum, millet, pigeon peas, and chick peas; (b) a center to promote
the development and demonstration of improved cropping patterns and
systems of farming which optimize the use of human and natural
resources in the low rainfall, unirrjgated, seasonally dry and semi-
arid tropics; and (c) a center which may undertake such other develop-
ment programmes or extensions of these programmes as its Governing
Board shall determine. |
The Institute will engage in any and/or all of the following types of
activities:
(@) Research on practical and theoretical problems including
plant breeding related to the production of sorghums, millets,
chick peas, and pigeon peas, and on the cropping and farm-
ing systems in which these crops are major components.
(b) Collection, evaluation, maintenance, manipulation and
distribution of basic germ plasm and of improved plant'
materials for use in breeding, improvement, and production -

programmes of national and regional programmes.
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() Publication and dissemination of research results.

(d) Organization of periodic conferences, forums and seminars
on problems related to the Institute's objectives.

(¢) Training of scientists w_ho will be involved in research,
educational, and action programmes in the various countries
in which the Institute's programme wiii be applicable.

® Assistance in the development of appropriate educational,
research and extension institutional arrangements in the
cooperating countries to facilitate use and application of
the work of the Institute.

(g) Establishment and operation of an information center and
library which will provide a collection of the world's literature
on the major and related subjects of concern to the Institute.

(h)  Such other activities as the Institute may find necessary in

furtherance of the purposes of the Institute.

Article III
Powers
In furtherance of the aforesaid purposes and activities, the Institute shall
have the following powers:
1. To receive, acquire or otherwise obtain from any governmeﬂtal authority,
national or local, foreign or domestic, or from any corporation, company,

association, person, firm, foundation, or other entity, such charters,



3.

4,

6.

-

franchises, licenses, rights, privileges, concessions and assistance,
financial or otherwise, as are conducive to and necessary for the attain-
ment of the purposes of the Institute.

To réceive, acquire or otherwise obtain from any governmental authority,
national or local, foreign or domestic, or from any corporation, com=-
pany, association, person, firm, foundation or other entity by donation,
graﬁt, exchange, devise, bequest, purchase or lease, either absolutely
or in trust, contributions consisting of such properties, real, personal,
or mixed including funds and valuable effects or things, as may be use-
ful or necessary to carry out the purposes and activities of the Institute,
and to hold, own, operate, administer use, sell, convey, and dispose

of the said properties or valuable things.

To enter into contracts.

To employ persons.

To institute legal proceedings.

To doand perform all acts and things as are in the opinion of the Institute
necessary, expedient, suitable or proper for the furtherance, accomplish=
ment or attainment of any/and or all of the purposes and activities herein
stated, or which shall appear, at any time, as conducive to and useful for

the purposes and the activities of the Institute.

Article IV

1.

Principal Headcquarters Location

The Principal Headquarters of the Institute shall be at Hyderabad, India.



.

2. The Institute may establish such subsidiary offices or experimental
stations as may be determined by its Governing Board as being necessary

for the effective conduct of its programme.

Article V

Governing Board

1. The Institute shall operate under the authority of a Governing Board,
consisting of not more than fifteen members selected as follows:

3 members nominated by the Government of India (the host
country).

3  members nominated by the Consultative Group on Interna-
tional Agricultural Research.

1 Director of the Institute, ex-officio.

6 to 8 members-at-large with relevant interests and qualifica-
tions from countries or areas being served, or from countries
or agencies which have concern for and provide substantial
support for work in the fields of the Institute's major responsi-
bilities. These 6 to 8 members of the first Governing Board
shall be selected and appointed by the Sub-Committee on ICRISAT
constituted by the Consultative Grouﬁ on International Agricultural
Research. If the said Sub—Con1.mittee shall have selecéed less
than eight members-at-large by the time of the first meeting of
the Governing Board, the vacancies may be filled by the Govern-

ing Board.



4,

Three members of the Governing Board shall be appointed on nomina-
tion by the Government of India and shall serve for such terms as the
Government of India may specify.
The Director of the Institute shall be a member of the Governing Board,
ex-officio, for as long as he continues to serve as Director.
Al‘l other members of the Governing Board shall be appointed for three
year terms, with the exception of the members of the first Board, one-
third of whom shall be appointed for one, one-third for two, and one-
third for three year terms respectively. Vacancies caused by these
members by reason of their retirement, death, incapacity, or any other
cause may be filled by the Governing Board. New appointees shall be
appointed for the remainder of the term of the member who is being
replaced or for three years in case of those appointed to fill vacancies
occurring as a result of expiration of the term of a member.
The Governing Board shall:
(é) frame rules of procedure for its own working;
() elect a Chairman annually;
() determine the policy of the Institute;
(d) select and appoint the Director of the Institute for such

period or periods as deemed necessary and appropriate;
(€) develop and/or approve the Institute's programmes;
) consider for approval the appointment of senior staff

members of the Institute on the recommendation of the

Director;



(8) scrutinize and approve the budget estimates for the Institute; and

(h)  do and perform all other acts that may be considered necessary,
suitable and proper for the attainment of any c;r all of the purposes,
activities, and objectives of the ﬁsﬁtute as enumerated in Article I

above.

Article VI~

Committees

1. The Board may designate an executive committee of its members who
shall have the power to act for the Board in the interim between Board
meetings on all matters which the Board delegates to it.

2. Ali interim actions of the Executive Co.mmitteé shall be reported to the
full Board at its next subsequent meeting.

3. The Board may create such other standing committees or ad hoc
committees as may be deemed necessary for carrying out its responsibilities.

Article VII

Director

1 The Institute shall be administered by a Director, who shall be selected
and appointed by the Governing Board.

2 The Director shall be a member of the Governing Board, ex-officio.

3. The Director shall implement the policies determined by the Governing

Board, follow the guidelines laid down by the Governing Board for the
functioning of the Institute, carry out the directions of the Governing

Board and abide by its decisions.
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The Director shall be responsible for the operation and management of
the Institute and for assuring that the programme and objectives of the
Institute are properly developed and carried out.

The Director shall be responsible to the Governing Board.

Article VIII

1I

Relationships with Host Country and .
with other Countries Being Served

The Institute will establish cobperative relationships with relevant pro-
grammes of the Indian Council of Agricultural Research and with other
organizations, including agricultural universities, as it deems appro-

priate toward the attainment of its objectives.

The Institute will develop cooperative relationships with relevant regional
and national research and action programmes in India and other parts of

the world as -may be deemed appropriate and useful in achieving its

objectives.

Article IX

1l

Financial Support

Without prejudice or detriment to the generality of its powers as elaborated
and set forth in Article IIT of this Constitution, the major basic financial
support for the Institute will be derived from contributions provided by various
members of the Consultative Group on International Agricultural Research,

based on annual estimates of budget requirements presented and considered

by this Group.
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Article X
Meetings
. 8 The Governing Board shall meet at least once annually. The annual

meeting of the Board shall be held at the principal headquarters of the
Institute, unless decided otherwise by the Governing Board.
2. The annual meeting of the Governing Board shall be held at such time

as the Board shall deterinine.

Article XI

Amendments

1. The Constitution may be amended at any meeting of the Governing Board
by three-fourths majority vote of the mémbers of the Board, provided
notice of such proposed amendment together with its full text shall have
been mailed to all members of the Board at least six weeks in advance

of such meeting, or such notice is waived by all members of the Board.

Article XII
. Dissolution
1. The Institute may be dissolved by a three-fourths majority vote of the
Governing Board if it is determined that the purposes of the Institute
have been achieved to a satisfactory degree or if it is determined that
the Institute will no longer be able to function effectively.
2. In case of dissolution, the disposition of assets other than land and

fixed capital improvements thereon shall be determined by the Con-
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sultative Group on International Agricultural Research, after receiving
recommendations thereon from the Governing Board. Any land and
permanent fixed capital improvements within India thereon would, upon

dissolution, revert to the Government of India.

IN WITNESS WHEREOF, the undersigned signatories have executed this

Constitutioh, to be effective on the last date of execution.

Government of India

Date By

[}

International Bank for Reconstruction
and Development

. Date - By

Asian Development Bank

Date By




APPENDIX I

Members of Consultative Group on
International Agricultural Research

African Development Bank

Asian Development Bank

Belgium

Canada

Denmark

Food and Agriculture Organization of the United Nations
Ford Foundation

France

Germany

Inter-American Development Bank
International Bank for Reconstruction and Development
International Development Research Centre
Japan

Kellogg Foundation

Netherlands

Norway

Rockefeller Foundation

Sweden

Switzerland

United Kingdom

United Nations Development Programme
United States §

Representing Africa:
Morocco
Nigeria

Representing Asia and the Far East:
Philippines
Thailand

Representing Latin America:
Argentina
Brazil

Representing the Middle East:
Lebanon
Pakistan

Representing Southern and Eastern Europe:
Israel
Roumania

1 The five major developing regions of the world participate in the Consultative
Group through representatives designated for a two-year term by the member-

ship of FAO. Each region has designated two countries which serve as member
or alternate at their discretion,
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Proposal.

MEMORANDUN OF AGRELM¥NT BETWEEN THE
GOVERNMENT OF INDIA ANL Uil YOED FOUNDATION,
ACTING ON BLHMALF OF I'HE CONSULTATIVE GROUP ON
INTERNATIONAL AGRICULTURAL RESIARCH, FOR THE
TSTABLISHMENT OF AN INTUENATICNAL CROPS RESEARCH
INSTITUTE FOR THE SEMI-ARID TROPICS

. = =

PREAMBLI.

-
. -

Durinj the past decade, wery substantial procress has been
made in development of technoiogy for inureasing the productivity
and profitability in the tropics of crops suc<n as rice, maize,and
wheat in areas in which moisture supplies are reasonably adequate.

Large areas of the tropical world are not so favourably situated,

. however, and have not yet benefitted to any degree ftom these ¥

advances. It is estln;ated that approximately 400 million people

‘ live in the seasonally dry, s2mi-arid tropical zones and are depen-

dent to a major extent for their staple foods on rain-fed cereal and
associated grain legume crops such as sorghum, millet, pigeon peas,
and chick peas. There is a great need, and egually great potential

- and opportunity for the development of scientific technology appli-

cable to this large sector of the world's agriculture which can

improve the quantity and quality of their food supplies and their
opportunities for 2 more useful and satisfying life.

In recognition of these needs and, opportunities, the Consul-
tative Croup on International Agricultural Research authorised a
study, which resulted in a progosal for an International Crops
Research Institute for the Semi-Arid Troplcs (ICRISMT), subject to -

el
R

she spprovel of thel Guverning Bodies. (ertain members of the
Consultative Group have indicated their willingness to subscribe

" funds to support the implementation of the Initial Stage ot the

Proposal and have indicated their iatention to provide continuing
support for the Institute. These members will enter into 2 Memo—
randum of Agreement with the International Bank for Reconstruction
and Development to establish a special account for this purpose
and the Bank will enter into an agreement with the Ford Foundation
under which the Ford Foundation will undertake to implement the
Initial Stage of the Proposal with the purpose of establishing

- ICRISAT as sn independent entity in a position (when appropriately

financed and fully staffed) to carry forward the remainder of the

Now, therefore, the parties to this Memorandum agree to
work together toward the establishment of an Intermational research
and training institution along the general lines set forth in the
Proposal, with suitable governance, legal charter, with the appro-

L

. priate status, authorities, privileges and other conditions necessary

to enable it to operate effectively and eiiiciently toward the attain-
ment of its objectives when provided the requisite financial support.
Specifically, the parties to this Memorandum agree:

1. Name

The name of the Institute shall be the International Crops
Research Institute for the 3emi-Arid Trop:cs (iCRISAT) .

s &
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The principal headqgiarters of the

Institute (IGRISAT) shall
be at Hyderabaa, India .

3.

w

;

uUrposes and Ac:_ivi:ies._

: The Institute {ICRISAT) will serve as (a) a

E : the improvement of sorghum, millet,
(b) a centre to promote the de
proved cropping patterns and
use of human and natura] res

world centre for
Plgeon peas, and chick peas;
velopment and demonstratian of im-
systexs of farming which optimise the

ources in the low rainfall, unirrigated,
seesonally dry and semi-arid tropics; and (c) a centre which may -

under‘ta}ce such other programmes or extensions of these programmes
as 11_:5 {soverning Board may determine. In carrying forward itg
; . programme, the Institute will develop close linkages and ccoperation
: e with regional and national research and action'programmes for these

same crops and farming sys:ems in similar ecological and cropping
areas in other parts of the world, & : . 3

.

The Institute will engage in the féllowing types of activities:

- < Bk (1} Research on practical and theoretical
it Plant breeding related to the prod
N ' peas, and pigeon pPeas, and on

' em in which these Crops are major

problems including
uction of sorghums, millets, chick
the cropping and farming systems -
components. ! ST RS -

- z
ey
~

[-- : : e : (2) Collection, evaluation, maintenance, manipulation and
S o distribution of basic G7h plasm and of improved plant materialg
Pl e Ty for use in breeding, improvement, and production programmes of
e " natlonal and regional programmes . Sy SOV

Ry - . ; T R ] s

search results.

(3) Publication and dissemination of re

.
’ %

(4) Organisation of period

ic conferences, forums-and seminars
4 on'problems related to the Insti i

tute's objectives. . :

- (S) Training of scientists who will be tavolved in research,
I educational, and action pr

egrammes In the varlous countries in -
" which the Institute's programme will be applizeble.

(6) Assistance in the development of appropriate educational,
_ 2 s research, and extension institutional arrangements in the cooperating
g : Countries to facilitate use and application of the work of the Institute.

_ (7) Establishment and operation of an information centre and
b library which will provide a collect

tion of the world's literature on
: : the major and related subjects of concern to the Institute,

(8) Such other activities as may

be found necessary in
furtherance of the objectives of th

e Institute,

In furtherance of these purpose

s and activities, the Institute -
shall have incidental power to:-

(1) Acqulre or obtain from a

ny 5overnmental authority,
national, municipal,

or local, foreign or domestic, or otherwise,
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-or from any corperation,
other entity, sich Charte
assistance, financial or
1o and necessary for the

(2) Re
donation, grant, exchang

either absolutely or in trust,

perties, real or personal,
things, as may be usefu]

objectives of the Institute, and
of said properties or valuable th

(3) Do and perform
expedient, suitable or pr
of the purposes and the
herein stated, or which

attainment of

ceive and acquire from any perso

all sets and things as are necessary,
oper for the furtherance or accomplishment

attainment of any or all of the objectives
shall appear,
and useful for the activities of the Ins

conmpany, issociation, or person or

rs, ranchises, licenses, rights, privileges,
otherwise, and concessions as are conducive

the purposes of the Institute;

n, firm or entity, by
e, devise, bequest, purchase or lease,
contributions consisting of such pro-
Including funds and valuable etfects or
Or necessary to carry out the purpose and

to hold, own, operate, use or dispose
ings; i

at any time, as conducive to
titute . - ¥

4. Administration and Governance

_ The Institute shall b
_International phila nthropic
“training organisation.

The Institute shail be admini

be selected by the Governi

“for the internal operation a

ng thay the programm

" developed and carried out.
officio.

The Board shall be re
of the Institute's p
Institute operates
"of the Director, and shall a
members con reco

The Governing Board may
members selected as follows:~-

= 3 Members designated by the
3 Members designated by the e
International Agricultural Research. !

6 to eight Membars at
qualifications from
or from countries or
and provide substan
of the Institute's ma

1 Director of the In

The Consultative Group on
its sub-Committee for ICRISAT

the initial Governing Board.
Committee. The Governing B
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The Dire::tor shall be »X-officio member of the Board. The
Period of tenure of the members designated by the host country
shall be determined Ly the Government of India.

Other members of the Cazverning Board, with the exception
of the first Governing Board, shall serve for three years with the

provision that any vacancy occurring within the designated term
shail be filled for the- remainder of th

In constituting the first Governing Board
continuity, approximately one-third of the m
Consultative Group and the mem
be appointed for one-year ter
year terms, and approximatel

. in order to provide for
embers designatad 2y tha
bers at large, respectively, shall
Ms, approximately one-third for two-
v one=third for three-year terms.

- The Governihg Board.shall be respdnsible for é'eleeting and

appointing members to fill vacancles which arise for any reason -
among the members’ at large. :

The Chairman shall be'elected by the Eioard annually.

S.  Financing 3, ARTe B L TR
Financial support for the In

of the Consultative Group on Inte

Funds for the Initial Stage of Implementing the Proposal have beea
pledged by the following members of the Consultative Group who
have entered into an agreemeat with the International Bank for

Reconstruction and Development for establishing ind administerna
a special account for the purpose: - 4 '

stitute will be provided by members
rnational Agricultural Res earch.

Government of the United Kingdom - e e L
Govermnment of the United Stat

tes of America =% i R
United Nations Development Programrme '
International

Bank for Reconstruction and Development

Other members of the Consultative Group will proirlde rion—monetary
services in kind. : Bk o ;

The continuing budget needs of the Instit
annually by the Consultative Group.
and its programme will ba
provided by membears of th

ute will be considered

Full development of the Institute
dependent upon the financial support
e Consultative Group. L3 ;

6. Agreements ' v W

(a) The Government of India shall recognise the Institute ag
a philanthropic, non-profit organisation with the burposas set forth
in this Memorandum. The international status of the Institute will
be ensured by the Government of India issuing suitable Notification
as contemplated in Clause 3 of the United Nations (Privileges and
Immunities) Act, 1947 extending the operation of Articles I and : 3 47
Sections 2,3,4,5,6,7, and 8 of the Schedule of the said Act to the
Institute. Further, the interests of non-Indian officials of the
Institute staff will be safeguarded to the extent envisaged in Article
V., Section 17, 18(b), (d), (e) and (g), 19,20, and 2] of the said
Schedule and Government of India Instructions thereunder being no

e term of the member so vacated, ’
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- less favourable than that exteni o] 1o non-Indian officials of the
I.B.R.D. The fcllowing

tacilities will also be afiorded by the
Government of India.

(1) Authorisetion for the unrestricted movement of the
Institute's staff membiors int

o and out of India as often as may be
necessary for the purpcses of the Institute.

_ (2) Assurance of authority for the Govemning Board to 2stablish
employment policies and conditions for the senior staff of the Institute
on an international basis including Indians, without discrimination
as to nationality or origin or any consideration other than scientific’
and professional merit and performance. : X

The Board will also have the authority to establish terms and
conditions of employment of junior scientists, technicians, and
clerical, administrative, and operational support personnel. Such
pPersonnel will be drawn largely from the host country and their n
conditions of employment will be expected to more nearly apprcximate&;
accepted norms of the host country, with such medifications as may

be necessary to assure availability of well qualified staif and a high
quality of performance. - W

"‘.

s for expeditious clearance for entry
s, and visitors concemed with the

(3) Assurance of procedure
into India-of trainees, scholar
Institute's programme. s

(4) Authorisation for the unrestristad mcvement of seeds ana
genetic materials into and out of India as' may be needed by the
Institute or for its Cooperative programmes in any part of the world
consistent with appropriate guarantine inspection to avoid introduction
or export of pests or diseases. The Govermnment agrees to establish
and operate a quarantine unit within the Institute to assure prompt

and expediti ous inspection and clearance of seed shiprﬁen:s and
receipts. -

(S) Freedom for publication an

d dissemination of research e
results to all parties. : : : ;

The Government of India furth
the Institute on a long term (exam
rental a tract of land &f approxi
City (Andhra Pradesh) which ha
Institute for:
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ple - 50 years) lease at a nominal
mately 1,000 hectares near Hyderabad
s been judged as suitable for the

- 5

(1) Site for the main laboratory and offica buildings and for .

the necessary service buildings.

(11) Hous!ing sites for the Institute staff and employees.

* (i11) Land for experimental, seed production, and other
purposes of the Institute.

(b) The Ford Foundation agrees,
subscribed by members of the Consulta
behalf of the Consulrati

vithin the limitation of funds
tive Group, and acting on
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" rights and obligations under t

forward the Initing Siaue o

S the r2poual for the Institute, following
the general Piltcipies of the fropesal as a guide, upto the point at
whichk the Insiit ot ¢ an functiog rrlependently under its own Gever-
ning Board. A th- Paint the foundation will endorse this agreement
to the Governirg ivoard of [CRISAT and the Government of India aqgrees
to such endorsesent, turniey over to-ICRISAT ali the rights,
and assets it has incurred u
Bank for Reconsiru.

Stage of ICRISAT.

obligations
nder its agreement with the.International
Stien and Developrent for undertaking the Initial

; ¢
7. Termina:ion
~erminaiion

"The rights and obligations of the

Ford Foundation under this
agreement will terminate at th

e time the Foundation endorses its
his agreement to ICRISAT and turns over
lons and assets it has received under

i
this agreement and under its agreement with the 1.8 .R.D, for urcgar- ¢
taking the Initial Stage of ICRISAT. ; e ;

. Should it be necessary to terminate the agreement for any 'r
reason other than by endorsement to ICRISAT, the disposition of rights,
obligations and physical assets, other than land, accrued upto that 1
time shall be determined by the Consultative Group. Disposition of ° v
any land held by the Institute shall be governed by the terms of the l

- lease. agreement for such land, « Cighas R S i &
’ T oex I-‘..__fl-' : o e : i

Signed in New Delhi on behe;lf of the parties to this agreement, _

thisdayof 282 >iaaed, = | B e B b, me T o
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Consultative Group on Internatfonat
Agricultural Research

9 3e

Mr. Nurick June 6, 1972
Harold Craves

Incorporation of ICRISAT

As you know, we may be quickly approaching the time when the Rank
will act (through Mr. Demuth) as one of the incorporators of ICRISAT,
the projected International Crops Research Institute for the Semi-Arid
Tropics which is being established at Hyderabad, India.

1 would be grateful if you would tell me what we should do with
respect to the Board in this matter. The incorporators, you remember,
will have no continuing liabilities for debts or other obligations of
the Center. I assume (1) we could just have Mr. Demuth supply his
signature as one of the incorporators and say nothing about it, or
(2) we could do this and simply inform the Board that it had been done,
or (3) we could ask the approval of the Board before taking this actiom.
1f (3) seems appropriate, perhaps the basis could be a paper cireu-
lated on a no-cbjection basis.

Would you let me have early advice about this, please?

ce: HMr. Raj Krisnua

v

HG:ap



Consultative Group onf International
. B 5 _ Agricultural Research
CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH ggq

1818 H St., NW.  Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592
Cable Address — INTBAFRAD

June 5, 1972
TO: Members of the ICRISAT Subcommittee
FROM: Executive Secretary
SUBJECT: Minutes of the ICRISAT Subcommittee Meeting

Attached is a copy of the minutes of the meeting of the ICRISAT
Subcommittee, held in Rome on April 14, 1972,

The text is not necessarily final, and if you have corrections
that you feel would be important to record, please inform me accord-

ingly.

Attachment
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iCONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

Meeting of Subcommittee
on
ICRISAT

Rome
April 14, 1972
MINUTES

1. The second meeting of the ICRISAT Subcommittee of the Consultative
Group on International Agricultural Research was held on April 14 at FAO
headquarters in Rome. Mr. Richard H. Demuth, Director of the Development
Services Department of the World Bank, was in the chair.

2. The meeting was attended by 12 members. Dr. M. S. Swaminathan,
Director General of the Indian Council of Agricultural Research, also parti-
cipated, representing the Government of India. A list of participants is
attached as Annex I,

3. The Chairman opened the meeting by noting the rapid progress that
had been made toward the establishment of ICRISAT, and thanked Dr. Cummings
of the Ford Foundation for the role he had played in moving the ICRISAT
project forward. The Chairman also welcomed Dr. Swaminathan to the meet-
ing and commented on the valuable cooperation given by the Government of
India to the ICRISAT project.

4., Mr. Vernede (France) made a statement concerning his presence at
the Subcommittee meeting. It was possible for him to attend the meeting
since he already had come to Rome for the meeting of TAC. The French
Government, however, was not directly interested in ICRISAT. The Govern-
ment felt that the establishment of new entities was not necessarily the
best way to expand research when there already were research institutes at
work.

3, Mr. Vernede said that he would therefore abstain from any action
of the Subcommittee concerned with establishing ICRISAT. His concern and
that of his Government was to help in the definition of the role of ICRISAT,
to see that its work was properly coordinated with other work already being
carried out,

6. The Chairman expressed his appreciation for Mr. Vernede's state-
ment, and said that he trusted that Mr. Vernede, within the boundaries of
the position he had explained, would be able to give the Subcommittee his
advice about matters on which he was particularly expert.



7. The Chairman welcomed the entry into the meeting of a repre-
sentative of Sweden, Dr. Aberg. This was the first time that Sweden
had participated in the work of the Subcommittee.

Agenda

8. The agenda was adopted as shown in Annex II.

The ICRISAT Initial Fund

9. The Chairman noted that the agreement setting up an initial fund
for ICRISAT had come into force. He explained that the World Bank was in
a position to pay its subscription into this fund; the United States soon
would be in a position to pay in its subscription; the UNDP would be ready
in June; and it was expected that the United Kingdom would be ready in
August. 1In the meantime, he expressed gratitude to the Ford Foundation
for its willingness to make disbursements for the purposes of ICRISAT be-
fore the ICRISAT Special Account became effective.

Progress Report

10. The Committee then heard a progress report from Dr. Cummings:
a Memorandum of Agreement (attached as Annex III) had been signed with
the Government of India as the basis for proceeding with the establish-
ment of ICRISAT, a 1,300-hectare site at Hyderabad had been selected and
was being acquired for lease to ICRISAT at a nominal rental, a procedure
had been established for the selection of architects, some initial per-
sonnel were being chosen, and steps were being taken to begin the planning
of research and to start field operations. A transcription by Dr. Cummings
of his remarks on these matters is attached as Annex IV.

11. The Chairman asked whether any preliminary estimate was available
of ICRISAT's financial requirements for 1973. Dr. Cummings said he guessed
that the core budget for 1973 might be from $1-1/4 to $1-1/2 million, and
that the capital budget would be from $10 to $12 million, phased over three
years. He would have closely estimated figures by the time of International
Centers Week.

Governing Board: General Criteria for Selection

12. The meeting then turned to the selection of the initial Governing
Board of ICRISAT. It had before it a list of persons to be considered for
seats on the Board apart from the 3 places to be filled by designees of the

Government of India and the ex officio seat to be occupied by the Director
of ICRISAT.



13. With respect to the 3 members of the Governing Board to be desig-
nated by the Government of India, Mr. Swaminathan said that a final decision
had not been made at the time of his departure from New Delhi. It had been
tentatively proposed, however, that the following individuals would serve:
Dr. Swaminathan himself, as Director of the Indian Council of Agricultural
Research; Mr. T. Swaminathan, Cabinet Secretary of the Government of India;
and Mr. V. K. Rao, Chief Secretary of the Government of Andhra Pradesh, the
State in which ICRISAT is to be situated.

14. 1In a general discussion of qualifications of Board members,
Mr. Dion (Canada) expressed the opinion that financial donors should not
have undue weight in representation on the Board; the Board should not be
politically oriented nor should it simply represent the interest of govern-
ments. He realized that new research institutes would have need for strong
moral and financial backing; but he would choose the members of the Board
for their technical backgrounds. He would pick individuals interested in
dry land agriculture, with some specialization in sorghum and millet.

15. The Chairman pointed out that there were differing views among
donors about donor representation on governing boards. Some governments
(the United Kingdom and Germany) want to be represented by officials --
who, however, would be technically qualified. Others (the United States
and Canada) did not want official representation. For his own part, he was
of the view that, in the case of the ICRISAT Board, the Subcommittee should
not accept a government representative who was not otherwise qualified.
He did not believe that specialization in sorghums and millets was necessary.

16, Dr. Treitz (Germany) observed that his Government wished some em-
phasis to be placed on the study of the social and economic implications of
agricultural research activities and programs.

17. Mr. Gucovsky (UNDP) suggested that the Subcommittee think about
what kind of an ICRISAT Board it wanted in total. Apart from the qualifica-
tions that had been mentioned, it seemed desirable to have some members
qualified in the social sciences and some who were qualified in administra-
tion and policy formulation. The Board should be capable of social, economic
and developmental thinking.

18. Mr. Hulse (IDRC) observed that there was a need for the ICRISAT

Board to be concerned with the utilization of research results, not re-
search only.

Governing Board: Particular Questions

19. In a general canvass of seats to be filled, the Chairman asked
whether the Subcommittee wished to have both a Frenchman and a Francophone
African on the Board. The consensus was that it was desirable to have both.
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20. Dr. Treitz asked whether an individual who already was a Board
member of an international agricultural research center should thereby
be disqualified from selection for the ICRISAT Board. The consensus was
that membership on another Board should not be a disqualification from
the Board of ICRISAT.

21. The question was also raised whether a member of the staff of a
United Nations agency should be disqualified from membership on the ICRISAT
Board. It was agreed that such a person should not be disqualified, pro-
vided that it was clear he was serving in a personal and not an official
capacity.

22. The Chairman raised the question whether the crops to be studied
by ICRISAT were sufficiently important in the countries of Southeast Asia
to justify the inclusion of a Board member from this region. Mr. Oram (FAO)
and others believed that they were: several countries of Southeast Asia
and the Pacific had ecological conditions to which ICRISAT's research would
be applicable, and where crops such as sorghum might be ecologically more
appropriate than low-yielding crops (e.g., maize) now being grown there.

It was difficult to argue that Latin America should be included and South-
east Asia excluded.

Final Selection of the Governing Board

23. At the suggestion of the Chairman, the Subcommittee cast a straw
ballot for members of the ICRISAT Board, the results of which were tallied
and read by the Secretary. Thereafter, a formal vote was taken for 9 of
the 11 elective seats.

24, As a result of the formal vote, the following were selected to
be members of the ICRISAT Board:

Professor C. F. Bentley
Professor of Soil Sciences
University of Alberta
Edmonton, Alberta

Canada

Mr. Francis Bour

Director General

Institut de recherches agronomiques
tropicales et des cultures vivrieres (IRAT)

110 rue de 1l'Universite

Paris

France
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Dr. Ralph W. Cummings

Director 1/

International Rice Research Institute
P.0. Box 583

Manila

Philippines

Mr. Rubens Vaz da Costa

President

National Housing Bank

Av. Presidente Wilson 164, 7° And.
Rio de Janeiro

Brazil

Dr. Klaus Lampe

Bundesstelle fuer Entwicklungshilfe
" 6 Frankfuri:/Main 1

Fellnerstrasse 7-9

Federal Republic of Germany

Mr. A. R. Melville

Chief Natural Resources Adviser
Overseas Development Administration
Eland House

Stag Place

London, S.W.1l

England

Dr. Melak H. Mengesha
Dean

College of Agriculture
Alemaya

Ethiopia

Dr. D. Wynne Thorne

Vice President in charge of Research
Utah State University

Logan

Utah

Dr. D« L. Umaldi

Assistant Director-General

FAO Regional Office for Asia
and the Far East

Maliwan Mansion

Phra Atit Road

Bangkok 2

Thailand

1/ After July 1, 1972
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25, The Memorandum of Agreement between the Ford Foundation and the
Government of India on ICRISAT had specified that 3 members of the Govern-
ing Board would be representatives of the Consultative Group on Inter-
national Agricultural Research. The Subcommittee agreed that the follow-
ing would be asked to serve as the Consultative Group representatives:

Dr. Klaus Lampe
Dr. A, R. Melville
Dr. D. Wynne Thorne.

26, With respect to the selection of a West African, the Subcommittee
had only one nomination. The Ford Foundation was therefore requested to
prepare, in consultation with the Chairman of the Subcommittee, a short
list of names of West Africans on which the Subcommittee members would
vote later by mail or cable. :

27. The remaining elective seat was left vacant for future action by
the initial Governing Board.

Procedure for Selection of a Director

28. The Subcommittee then turned to the consideration of a list, drawn
up by Dr. Cummings, of persons whom the ICRISAT Governing Board might con-
sider for appointment as Director of the Institute. After discussion, it
was agreed that a selection committee of the Governing Board, working from
the Cummings list but not necessarily confined to it, would produce a
shorter list of candidates for consideration by the full Board. The Ford
Foundation would backstop the selection committee: it would ascertain the
availability of candidates and prepare a dossier of biographical information
on each of them.

29. The following were chosen to serve on the selection committee:
Dr. Ralph W. Cummings
Dr. Klaus Lampe

Dr. A. R. Melville
Dr. M. S. Swaminathan.

June 1, 1972



ANNEX I

SUBCOMMITTEE ON ICRISAT

List of Participants

Meeting of April 14, 1972

Rome, Italy

Chairman

Richard H. Demuth, Director, Development Services Department,
International Bank for Reconstruction and Development (IBRD)

Canada

H. G. Dion, Technical Adviser,
Canadian International Development Agency

FAO
Peter Oram, Senior Agronomist, Policy Advisory Bureau

Ford Foundation

Lowell Hardin, Program Adviser
Ralph W. Cummings, Program Adviser

France
H, Vernede

Commissaire du Gouvernement aupres des Instituts de Recherche
Appliquee

Germanz

Werner Treitz
Ministry for Economic Cooperation

India

M. S. Swaminathan, Director General, Indian Council of
Agricultural Research and Secretary to the Government of India

IBRD
L. J. C, Evans, Director, Agriculture Projects Department

International Development Research Centre

J. H. Hulse, Program Director, Agriculture, Nutrition and Food Sciences



Rockefeller Foundation

John A. Pino, Director for Agricultural Sciences

Sweden

Ewert Aberg, Professor and Head of Department of Plant Husbandry
Agricultural College of Sweden, Uppsala

Erik Cornell, Representative of Sweden to the FAO

UNDP

M. M. Gucovsky, Senior Technical Adviser
K. N. Satyapal, Senior Technical Adviser

United Kingdom

A. R, Melville, Chief Natural Resources Divisipn
Overseas Development Administration (ODA)

R. K. Cunningham, Agricultural Research Adviser, ODA

A. L. C. Thorne, Animal Health Adviser, ODA

United States

Omer Kelley, Director, Office of Agriculture, Bureau for Technical
Assistance, United States Agency for International Development (USAID)
Guy Baird, Office of Agriculture, Bureau for Technical Assistance (USAID)

Secretary: Harold Graves, Associate Director,
Development Services Department, IBRD



ANNEX TII

SUBCOMMITEEE TO THE CONSULTATIVE GROUP

FOR ICRISAT

AGENDA

April 14-15, 1972

Report on status of special account agreements - Chairman
Progress report on initial stage implementation - R. W. Cummings
a. Memorandum of Agreement with Government of India

b, Site selection and acquisition

c. Selection of architects for site and facility planning
d. Initial personnel employed

e, Camp office

f. Fleld operations

g. Anticipated schedule of operations

Preliminary estimate of financial requirements for 1973
Selection of Governing Board |

Review of suggested candidates for Director

Other



ANNEX III
MEMORANDUM OF AGREEMENT BETWEEN THE

GOVFRNMENT OF INDIA AND THE TORD FOUNDATION ,
ACTING ON BEHALF OF THE CONSULTATIVE GROUP ON
INTERNATIONAL AGRICULTURAL RESEARCH, FOR THE
ESTABLISHMENT OF AN INTERNATIONAL CROPS RESEARCH
INSTITUTE FOR THE SEMI-ARID TROPICS

PREAMBLE

During the past decade, very substantial progress has been
made in development of technology for increasing the productivity
and profitability in the tropics of crops such as rice, maize ,and
wheat in areas in which moisture supplies are reasonably adequate.
Large areas of the tropical world are not so favourably situated,
however, and have not yet benefitted to any degree from these
advances. It is estimated that approximately 400 million people
live in the seasonally dry, semi-arid tropical zones and are depen-
dent to a major extent for their staple foods on rain-fed cereal and
associated grain legume crops such as sorghum, millet, pigeon peas,
and chick peas. There is a great need, and equally great potential
and opportunity for the development of scientific technology appli-
cable to this large sector of the world's agriculture which can
improve the quantity and quality of their food supplies and their
opportunities for a more useful and satisfying life.

In recognition of these needs and opportunities, the Consul-
tative Group on International Agricultural Research authorised a
study, which resulted in a proposal for an International Crops
Research Institute for the Semi-Arid Tropics (ICRISAT), subject to
the approval of their Governing Bodies. Certain nembers of the -
Consultative Group have indicated thE-lt’ willingness to subscribe
funds to support the implementation of the initial Stage of the
Proposal and have indicated their intention to provide continuing
support for the Institute. These members will enter into a Memo-
randum of Agreement with the International Rank for Reconstruction
and Development to establish a special account for this purpose
and the Bank will enter into an agreement with the Ford Foundation
under which the Ford Foundation will undertake to implement the
Initial Stage of the Proposal with the purpcse of establishing
ICRISAT as an independent entity in a position (when appropriately
financed and fully stafied) to carry forwar: the remainder of the
Proposal.

Now , therefore, the parties to this Memorandum agree to
work together toward the establishment of an international research
and training institution along the general lines set forth in the
Proposal, with suitable governance, legal charter, with the appro-
priate status, authorities, privileges and othier conditions necessary
to enable it to operate effectively ana elficiently toward the attain-

ment of its objectives when provided tho regulsite financial support.
Specifically, the parties to this Memorandum adgree:
o, Name

The name of the Institute snall be the International Crops
Research Institute for the Semi-Arid Tropics (ICRISAT) .

T e Rniadi QW



2. Location

The principal headquarters of the Institute (ICRISAT) shall
be at Hyderabad, India.

3 Purposes and Activities

The Institute (ICRISAT) will serve as (a) a world centre for
the improvement of sorghum, millet, pigeon peas, and chick peas;
(b) a centre to promote the development and demonstration of im-
proved cropping patterns and systems of farming which optimise the
use of human and natural resources in the low rainfall, unirrigated,
seasonally dry and semi-arid tropics; and (¢} a centre which may
undertake such other programmes or extensions of these programmes
as its Governing Board may determine. In carrying forward its
programme, the Institute will develop close linkages and cooperation
with regional and national research and acticn programmes for these
same crops and farming systems in similar eculogical and cropping
areas in other parts of the worid.

The Institute will engage in the following types of activities:

(1)'Research on practical and theoretical problems including
plant breeding related to the production of sorghums, millete, chick
peas, and pigeon peas, and on the cropping and farming systems
in which these crops are major components.

(2) Collection, evaluation, maintenance, manipulation and
distribution of basic germ plasm and of improved plant materials
for use in breeding, improvement, and production programmes of
national and regional programmes.

(3) Publication and dissemination of research results.

(4) Organisation of periodic conterences, torums and seminars
on problems related to the Institute's objectives.

(5) Training of scientists who will be involved in research,
educational, and action programmes in the various countries in
which the Institute's programme will be applicable.

(6) Assistance in the development of appropriate educational,
research, and extension institutional arrangements in the cooperating
countries to facilitate use and application of the work of the Institute.

(7) Establishment and operation of an information centre and
library which will provide a collection of the world's literature on
the major and related subjects of concern to the Institute,

(8) Such other activities &5 miay be found necessary in
by
furtherance of the objectives of the Instiiute.

In furtherance of these purposes and activities, the Institute
shall have incidental power to:=

(1) Acquire or obtain from any governmental authority,
national, municipal, or local, foreign or domestic, or otherwise,
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or from any corporation, company, association, or person or

other entity, such charters, franchises, licenses, rights, priviieges,
assistance, financial or otherwise, and concessions as are conducive
to and necessary for the attainment of the purposes of the Institute;

(2) Receive and acquire from any pereon, firm or entity, Ly
donation, grant, exchange, devise, beguest, purchase or lease,
either ahsolutely or in trust, contributions consisting of such pro-
perties, real or personal, including funds and valuable eifects or
things, as may be useful or necessary toc ~ariy out the purpose and
objectives of the Institute, and to hold, vwr, nperate, use or dispose
of said properties or valuable things:

(3) Do and perform all sets and things as are necessary,
expedient, suitable or proper for the furtherance or accomplishment
of the purposes and the attainment of any or all of the objectives
herein stated, or which shall appear, at anv time, as conducive to
and useful for the activities of the Institute.

4. Administration and Governance

The Institute shall be established in India as an autonomous,
international_philanthropic, non-profit, research, educational, and
training organisation.

The Institute shall be administered by a Director who shall
be selected by the Governing Board. The Director shall he responsible
for the internal operation and management of the Institute and for
assuring that the programme and object:ves of the Institute are properly
developed and carried out. He shall he a member of the Board ex-
officio.

The Board shall be responsible for development and/or approval
of the Institute's programmes and for the policies under which the
Institute operates, shall be responsible for zelection and employment
of the Director, and shall approve the appointment of the senior staff
members on recommendation of the Director. The Board shall review
and approve the budget estimates for the Institute.

The Governing Board may consist of no more than fifteen
members selected as follows:-

3 Members designated by the host country.

3 Members designated by the Consultative Group on
International Agricultural Research,

6 to eight Members at large with relevant interests and
qualifications from countries or areas being served,
or from countries or agencies which have concern for
and provide substantial support for work in the fields
of the Institute's major responsibilities,

1 Director of the Institute, ex-o¢fficio.

The Consultative Group on Intornational Fesearch, through
its sub-Committee for ICRISAT, shall e responsible for constituting
the initial Governing Board. Indic will be represented on the sub-
Committee. The Governinu Board will elect the first Chairman.
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The Director shall be ex-officio member of the Board. The
period of tenure of the members designated by the host country
shall be determined by the Government of India.

Other members of the Governing Board, with the exception
of the first Governing Board, shall serve for three years with the
provision that any vacancy occurring within the designated term
shall be filled fcr the remainder of the term ol the member so vacated.
In constituting the first Governing Board, in order to provide for
continuity, approximately one-third of the m.nikers desigrated by the
Consultative Group and the members at large , respectively, shall
be appointed for one-year terms, approximately onie-third for two-
year terms, and approximately one-third fo1 three-year terms.

The Governing Board shall be responsible for selecting and
appointing members to fill vacancies which arise for any reasoen
among the members at large.

The Chairman shall be elected by the Board annually.

5. Financing

Financial support for the Institute will be provided by members
of the Consultative Group on International Agricultural Research.
Funds for the Initial Stage of Implementing the Proposal have been
pledged by the following members of the Consultative Group who
have entered into an agreement with the International Bank for
Reconstruction and Development for esiablishing and administering
a special account for the purpose:

Government of the United Kingdom

Government of the United States of America

United Nations Development Programme

International Bank for Reconstruction and Development

Other members of the Consultative Group will provide non-monetary
services in kind.

The continuing budget needs of the Institute will be considered
annually by the Consultative Group. Full development of the Institute
and its programme will be dependent upon the financial support
provided by members of the Consultative Group.

6. Agreements

(a) The Government of India shall recognise the Institute as
a philanthropic, non-profit organisation with the purposes set forth
in this Memorandum. The international status of the Institute will
be ensured by the Government of India issuing suitable Notification
as contemplated in Clause 3 of the United Nations (Privileges and
Immunities) Act, 1947 extending the operation of Articles T and II,
Sections 2,3,4,5,6,7, and & of the Schedule of the said Act to the
Institute. Further, the interests of non-Indian « fficials of the
Institute staff will be safeguarded to the extent envisaged in Article
V, Section 17, 18(b), (d), (e) and (g), 19,20, and 21 of the said
Schedule and Government of India Instructions thereunder being no
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less favourable than that extended to non-India: - tficials of the
I.B.R.D. The following facilities will also be aftorded by the .
Government of India.

(1) Authorisation for the unrestricied moveme nt of the
Institute's staff members into and out ot India as often as may bDe
necessary for the purposes of the Institute.

(2) Assurance of authority for the Governing Board to establish
employment policies and conditions for the senior staff of the Institute
on an international basis including Indians, without discrimination
as to nationality or origin or any consideration wther than scientific
and professional merit and performance.

The Board will also have the authority 1o establish terms and
conditions of employment of junior scientists, technicians, and
clerical, administrative, and operational support personunel. 3uch
personnel will be drawn largely from the host country and their fee
conditions of employment will be expected to more nearly approxim.s'.e%
accepted norms of the host country, with such modifications as may ¥
be necessary to assure availability of well qualified staff and « high
quality of performance.

(3) Assurance of procedures for expeditious clearance for entrv
into India of trainees, scholars, and visitors concerned with the
Institute's programme.

(4) Authorisation for the unrestricted ricvement of seeds and
genetic materials into and out of India as may be needed by the
Institute or for its cooperative programmes in any part of the world
consistent with appropriate quarantine inspection to avoid introduction
or export of pests or diseases. The Government agrees to establish
and operate a quarantine unit within the Institute to assure prompt
and expediti ous inspection and clearance of secd shipments and
receipts.

(5) Freedom for publication and dissemination of research
results to all parties.

The Government of India further agrees to make available to
the Institute on a long term (example - 5C years) lease at a nominal
rental a tract of land of approximately 1,000 hectares near Hyderabad
City (Andhra Pradesh) which has been judged as suitable for the
Institute for:

(i) Site for the main laboratery and oifice buildings and for
the necessary service buildings.

(ii) Housing sites for the institute statf and employees.

(iii) Land for experimental, seed production, and other
purposes of the Institute.

(b) The Ford Foundation agrees, within the limitation of funds
subscribed by members of the Consultative Group, and acting on
behalf of the Consultative Group and these donor members, to carry
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forward the Initial ‘Stage of the Proposal for the Institute, following

the general principles of the Proposal as a guide, upto the point at
which the Institute can function independently under its own Gover-
ning Board. At this point the Foundation will endorse this agreement

to the Governing Board of ICRISAT and the Government of India agrees
to such endorsement, turning over to ICRISAT all the rights, obligations
and assets it has incurred under its agreement with the International
Bank for Reconstruction and Development for undertaking the Initial
Stage of ICRISAT.

Fs Termination

The rights and obligations of the Ford Foundation under this
agreement will terminate at the time the Foundation epdorses its
rights and obligations under this agreement to ICRISAT and turns over
to ICRISAT its rights, obligations and assets it has received under
this agreement and under its agreement with the I.B.R.D. for under-
taking the Initial Stage of ICRISAT.

Should it be necessary to terminate the agreement for any
reason other than by endorsement to ICRISAT, the disposition of rights,
obligations and physical assets, other than land, accrued upto that
time shall be determined by the Consultative Group. Disposition of
any land held by the Institute shall be governed by the terms of the
lease agreement for such land.

Signed in New Delhi on behalf of the parties to this agreement,
this day of _28%% Mared, 1972,

The Government of India

by rkrffw—mw;n/&:nfw

The Ford Foundation
c¢a behalf of the Consultative Group
on International Agricultural Research

by.ﬁ_ﬂlg‘d&_&‘.__‘.?‘




ACT No. XLVI of 1947
(PASSED BY THE DOMINION LEGISLATURE)

(Received the assent of the Governor General of the 20th December 1947)

An act to give effect to the Convention on the Privileges and Immunities
of the United Natiors

WHEREAS it is expedient to give effect to the Convention on ti';e
Privileges and Immunities of the United Nations, and to enable similar
privileges and immunities to he enjgyed by other international or-ganisations
and their representatives and officials;

It is hereby enacted as follows:-

g2 Short title: This act may be called the United Nations (Privileges
and Immunities) Act, 1947.
2a \ Conferment on United Nationé and its representatives and officers

of certain privileges and immunities. - (a) Notwithstanding anything to the
contrary contained in any other law, the provisions set out in the Schedule
to this Act of the Convention on the Privileges and Immunities, adopted by the
General Assembly of the United Nations on the 13th day of February 13946,
shall have the force of law in India.

(2) the Central Government may, from time to time, by notification
in the official Gaxette, amend the Schedule in conformity with any amendments,
duly made and adopted, of the provisions of the gsaid Convention set out therein.

3 Power to confer certain privileges and immunities on other international

organisations and their representations and officers - Where in pursuance of any
international agreement, convention ¢r other instrument it is necessary to
accord to any international organisation and its ropresentatives and officers

rivileges and immunities in India similar to those contained in the provisions



set out in the Schedule, the Central Government may, by nbtification in
the Official Gazette, declare that the provisiér-.::-: set out in the Schedule
will, subjeét to such modifications, if any, as it may consider necessary
or expedient for giving effect to the said agreement, convention or other
instrument apply mutatis mutandis to ﬁhe international organisation
specified in the notification and its represen tatives and offi.cers, and
thereupon the said provisions shall apply accordingly and, notwithstanding
anything to the contrary contained in any other law, shall in such
application have the forbe of law in India.

4. Power to make rules: - The Central Government may make rules for

carrying out the purposes of this Act.




UNITED NATIONS (PRIVILEGES AND IMMUNITIES) ACT, 1947

THE SCHLDULL

ARTICLE T
JURIDICAL PERSONALITY

SECTION 1. The United Nations shall posscss juridical versonality. It

shall have the capacity:

(@) to¢ contract:
(b) to acquire and dispose of immovable and movable property:
(c) to institute legal proceedings.

ARTICLE II

PROPERTY, FUNDS AND ASSETS

SECTION 2. The United Nations, its property and assets wherever located
and by whomsoev}er held, shall enjoy immunity from every form of legal process
except in so far as in any particular case it has expressly waived its immunity.
It is, however, understood that no waiver of immunity shall extend tc any measure
of execution,

SECTION 3. The premises of the United Nations shall be inviolable. The
property and assets of the United Nations, wherever located and by whomsoever
held, shall be immune from search, requisition, c;anfiscation, expropriation and
any other form of interference, whether by executive, administrative, judicial
or !ngislative actlon.

SECGTION 4. The archives of the United Nations, and in general all

doc.ments belonging to it or held by it, shall be inviolable wherever located.



SECTION 5. Without being restricted by finaccial controls, rogulations or
moratoria of any kind.

(@) the United Nations may hold funds, gold or currency ot any kind
and operate accounts In any curricy.

(b) the Unted Nations sh.:li L. free to transfor its funds, gnld ar
currency from one country to ancth = or within any country and o convery
ary curency held by it into any cther currency.

SECTION 6. In exercising its rights under Section 5 ahove, the United
Nations shall pay due regard to any representations made by the Government
of any Member in so far as it is considered that effect can be given to such
representations without detriment to the interests of ths United Nations.
SECTION 7. The United Nations, its assets, income and other property Lhall
be:

(@) exempt from all direct taxes: it is understood, however, that thc
United Nations will not claim exemption from taxes which are, in fact, no
more than charges for public utilily services;

(b) exempt from customs dutics and prohibitions and restrictions on
imports and exports in respect of articles import-d or exported by the
United Nations for its official use. It is understood, héwever, that
articles imported under such exemption will not be sold in the country
into which they were imported except under condiﬁ.ons agrred with the
“zovernment of that country;

(c) exempt from customs duties and prohibitions and resirictions

.1 imports and exports in respect of its publications.



SECTION 8. While the United Nations will not, as a general rule, claim
exempiion from excise duties and from taxes or. thi: sale of movable and
immovable property which form part of the price to be paid, nevertheless

when the Uni-.ted Nations is makin important purchases for official use of
property on which such duties and taxes have been charged or are chargeable,
Members will, whenever possible, make appropriate administrative arrangements

for the remission or return of the amount of duty or tax.

ARTICLE V
OFFICIALS
SECTION 17. The Secretary-General will specify the categories of officials
to which the provisions of this Article and Article VII shall apply. He shall
submit these categories to the General Assembly. Thereafter thesc categories
shall be communicated to the Governments of all Members. The names of the
officials included in these categories shall from time to time be made known
to the Governments of Members.
SECTION 18. Officials of the United Naticns shall:
(b) be exempt from taxation on the salaries and emoluments paid to
them by the United Nations.
(d) be immune, together with their spouses and relatives dependent on
them, from immigration restrictions and alien registration;
(e) be accorded the same privileges in respect of exchange facilities as
are accorded to the officials of cemparable ranks forming part of

diplomatic missions to the government concern:d:

(g) have the right to import froe of duty their furniture and =ffects at

the time of first taking up their post in the country in question,



SECTION 19. In addition to the immunities and privileges specified in
section 18, the Secretary-General and all Assistant Secretaries-Genera.
shall be accorded in respect of thomselvﬁs, their spouses and minor
children, the privileges and immunities, cxemptions and facilities
accorded tc diplomatic envoys, in accordance with international law.
SECTION 20. Privileges and immunities are granted to officials in the
interests of the United Nations and not for the personal benefit of the
individuals themselves. The Secretary-General shall have the right and
the duty to waive the immunity of any official in any case where, in his
cpinion, the immunity would impede the course of justice and can be
waived without prejudice to the interests of the United Nations. In the
case of the Secretary-General, the Security Council shdll have the right
to waive immunity.

SECTION 21. The United Nations shall co-operate at all times with the
appropriate authorities of Members to facilitate the proper administration
of justice, secure the observance of police regulations and prevent the
occurrence of any abgse in connection with the privileges, immunities and

facilities mentioned in this Article.



Instructions under Article V, Section 18 of the
Schedule under the United Nations (Privileges and
Immunities) Act, 1947.

(a) IMPORT OF CARS

The officials concerned will be allowed to import free
of import duty once during the tenure of appointments in
India, a motor vehicle each, either on first arrival or
subsequently, subject to the condition that such motor
vehicles can in no case be sold without permission of the
Central Board of Revenue, and if the sale is permitted within
3 years from the date of importation, import duty leviable
thereon at the time of original importation shall be payable
unless the motor vehicle is sold to another person entitled to
import a motor vehicle free of duty. However, if after three
years an official wishes to change the car, he must satisfy
the Government of India that such a change is desirable.
Alternatively, he can export the car out of India with the per-
mission of the Govt. of India. Whenever any car is sold with
Government's permission as indicated above, particulars of the
sale, viz., purchaser's name and address and price paid,
should be communicated to the Central Board of Revenue and
the Collector of Customs, Bombay. Necessary instructions to
the authorities concerned have already been issued to this
effect by the Ministry of Finance (Dept. of Revenue) in their
letter No. 7/2/57 - Cus. IV, dated the 30th September, 1957.

Under the above concessions no official will be allowed
to have at a time more than one motor vehicle for his personal
use and the concession will not be admissible in the case of
wives, children and other dependents. As regards the permission
for sale, transfer, re-export or replacement of the motor vehicle,
the official concerned shall have to satisfy the Central Board
of Revenue that such a sale, transfer, re-export or replacement
is absolutely necessary, even after a period of three years
has expired since the importation of the motor vehicle.

(b) ARTICLES OF FOOD AND DRINK

The duty-free import of these articles will be allowed on
an ad-hoc basis. This concession will, however, be extended
only to Senior Officials of the United Nations and its Specialised
Agencies, who are accepted and approved by the Govt. of India.
List of officers who are at present entitled to this concession is
attached to enclosure 'A' to this letter. The officers concerned
may make separate application to the Ministry of Finance
(Department of Revenue) through the Ministry of External Affairs,
for exemption from Customs duty, each time a consignment is
imported.



(c) INFANT FOOD AND MEDICINES

The duty-free import of these articles will also be
allowed on an ad-hoc basis. List of officers who are at
present entitled to this concession is attached as enclosure
'B' to this letter. The procedure for making application for
this concession will be the same as at (b) above.



Additional Instructions under Article V, Section 18
applying to the World Bank Professional Staff Members.

’ The International professional staff members of the
World Bank posted to India will be allowed the following
concessions in extension of those already enjoyed by them.

i) they will be allowed to import articles of
furniture, personal and household effects for
their own use, free of customs-duty without
applying the normal rules of limitation of the
period within which they have to be imported
after being posted in India.

ii) in respect of imports of food and drinks, the
concessions of duty free imports will be permitted
to all of them, instead of being restricted, as
hitherto, to the head of the office or designated
Senior Officials; and

iii) duty free import of articles of drugs, medicines
and infant foods will be permitted to all of them.



ANNEX IV
PROGRESS REPORT ON ICRISAT ~ APRIL 18, 1972

a) Memorandum of Agreement with the
Government of India ;

The draft agreement, embodying} all the essential features set forth
in the draft considered bjr the ICRISA T Sub~-Committee in its meeting on
January 20, 1972, was appx;oved by the Gavernment of India and signed on
March 28, 1972, by Dr. M.S. Swaminathan, .Dlrector General of the
Indian Council of Agricultural Research, and Secretary to the Government
of India, on behalf of the Government of India, and Dr, Ralph W. Cummings,
for The Ford Fou:idzition acting on behalf of the Consultative Group. The
legal charter becomes effective after the Governing Board fs constiluted
and organized, and a constitution adopted and filed with the Government
of India. - |

A draft of a constitution, in which the Memorandum of Agreement

Is referenced and attached, has been prepared and is under review.

b) Site Selection and Acquisition

The two alternate preferred sites, referred to in the original
Proposal approved by the Consultative Group at its meeting on December 3
and 4, 1971, were evaluated.

The Hyderabad site, consisting of approximately 1300 hectares of excellent



land fronting on the main highway leading from Hyderabad toward Bombay
at a distance of approximately 26 kilometers from the Hyderabad airport,
wag selected,

A detailed soil survey of the tract has been carried out. Topographic |
maps of the tract have been prepared, one on a scale of 660 ft, to the inch
with contour intervals of five feet and another on a scale of 220 i‘t. to the
inch with contour intervals of one foot,

A ground water evaluaticn, including a reconnaissance geophysical
survey, pumping tests from wells on adjacent property, and test tube well
borings is being carried out by the Central Ground Water Board and the
State Ground Water Directorate, with assistance from the State Agro-
Industries Department for making the test bores.

The legal survey and description has been prepared leading to the
transfer of the land to the Central Government. The Foundation will 5e
given possession of the land shortly, probably by April 20, through an
exchange of letters with the Goverpment of India. Vacant possesgsion of the
land, including village sites, has been assured by June 30, 1972, at the
latest, The formai long term lease will be given to ICRISAT after it is
constituted under its own Governing Board and with a proper constitution.

Land development will be started immediately upon securing possession
and the first experimental crops will be planted this year, hopefully 'in

June, 1972,
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¢)  Selection of architects for site
. and facility planning

The inte'rview method was adopted for the scléction of the arcﬁitect
for site and facility planning. A reasonably comprehensive list of the
Indian archil:ec_tural firms which might be presumed to have the capacity
for undertaking this type of project was a’sscrphlcd. A panel of five
people was selected to conduct the 1ntervi-ev.'s. These were:

1. Major Gencral Arjun Singn (retired), formerly

Director of Works fox the Indian Army, and
n?n_v engaged as a privite engineering consultant
in India.
2. Mr. H. James Miller, un architect now on the staff

' of the Architectural I\cpartmcnt, University of
Mlinois. Mr. Miller has been in India for the
pastlsix years engaged in campus planning for

" agricultural universitics throughout India, in

cooperation with the State Agricullural Unjversities
and the Indian Council of Agriculiural Research,

3, Dr. Arthur D. Leach, of the IITA, Nigeria.

Dr. Leach is an engincer and has had the major
responsibili;y. on behalf of_IIZ_I‘A g_ince its initiation

for selection.of architects, coordinating the planning
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for and development of its facilities and
representing the Institute in working with the:
afchitects and contractors in construction of
the physical plant for this Institute.

4. Mr. H. Carter Williams, F,A.I,A, - a practising
architect from Raleigh, North Carolina, who has
had considerable experience in the planning and
execution of a number of large projects including
university laboratory and classroom buildings,
two major phytotron installations at .the North
Carolina State University and Duke University,
respectively, and various hospitals, banks, and

| public buildings. |
5, Dr. Ralph W, Cummings, Program Advisor,

The Ford Foundation.

A selected list of firms were invited to meet the Committee after
having provided a resume of the firms' qualifications, staff, and a listing
of major works completed or in process. Out of this list, four firms were
selected for detailed investigation including visits to their offices, inspection

of some of the major projects completed or underway and discussions with



some of their clients, The final selection will be made following the

evaluation of all of the information collected.

d) Initial personnel employed

Initial arrangements‘are being made for obtaining the _serﬁces of
Mr, CR Pomeroy who is on the field staff og The Rockefeller Foundation
in India, to supervise and direct the pfogram of experiment station
development, organization and operation. Mr. Pomeroy anticipates
engaging 2 Indian engineering assistants and one Indian agronomy technician
with considerable éxperience in experiment station, land development and
field experimentation, in the immediate future. In addition he anticipatcs
obtal;ling a number of skilled, semi skilled and unskilled workers from
.t-lle_ Hyderabad area.

Dr. B.A. Krantz, Professor of Soil Sciences at the University of
California, and currently in India assisting with the Water Technology
Research and Training Center, will be engaged for a major portion of his
time for the near future as an Agronomist to de§ote specilic attent}on to
planning and. initiating some of the field experimentation on agronomic
requirements for the major crops with which the Instilute is concerned
and specifically for the development of farming systems designed to make
maximum use of the limited water supplies for increased production under

rainfed conditions.



Discussions have been initiated looking tO\a;ard the employment
of a qualified engineer to work on the programming with the architect
and the development of a master plan for the station and its physical

facilities.

e) Camp Office

The camp office is being established in Hyderabad, which for the
first few weeks, will be merged with the present Ford Foundation office

in Hyderabad. Mr. V. Balasubriamanian has heen employed to work

"in this office. It is anticipated that a new location will be lecased as a

eombined office-cum-guest housic and the office force will be enlarged
as the program requires. Hopelully the new location can be obtained

and occupied by June 1,

f) Field Operations

Anticipating that the land will be available in mid-April, it is

'hoped that the work on the site will begin during the week of April 17,

Arrangements are being made to obtain some heavy equipment on

custom operation through the Public Works Department of the State to
begin development of some of the necessary access roads and water
storage reservoirs. A limited amount of equipment ean probably be

borrowed from The Rockefeller Foundation out of its projects now being



conducted in the Hyderabad area in cooperation with the Andhra Pradesh
Agricultural University and some of the national coordinated research
projects headquartered there, for the initial phases of the land
development of a few experlmehtal fields which will be required by

July, 1972,

The Agro-Industries Department of the State Government in‘
cooperation with the Central Ground Water Board and the State Ground
Water Board have put down some test tube wells to assess the ground
water potential. It is anticipated that these wells will be fitted with
pumps to provide Iinitial sources of water for the operation, Arrangements
are being made to purchase or crect a temporary building on the site te

_ provide office and shop space for the storage and maintenance of field

equipment and a service area for the field operations,

C——
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June 5, 1972

Mr, Lowell S, Hardin
Program Adviser, Agriculture
The Ford Foundation
320 East 43rd Street
New York, N.Y. 10017

Dear Lowell:

Just a line to thank you for sending me copies of the
communications you have sent out to the ICRISAT Board Members
and to Dr. Swaminathan. As Harold Graves may already have
told you, I will plan to arrive in New Delhi on July 2 and
will join the committee meeting at The Ford Foundation offices
at 9 a.m., on July 3.

I hope the surgical procedure that you have had to undergo
was not too painful and that your recovery is rapid.

Best regards.

Sincerely, yours,

Rich . muth

or
Development S ces Department

RHD/hm
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Telegram : AGRISEC
l/// Adr Mail Telephone ; 382629
qiedta gfa wgasna afes

5§ waa, o UI= qa1g Ae, 7 fagal |
INDIAN COUNCIL OF AGRICULTURAL RESEARCH

KRISHI BHAWAN, DR. RAJENDRA PRASAD ROAD, NEW DELHI-1.

DR. M.S. SWAMINATHAN
Director General LC.A.R, and
Secretary to the Government of India,

e g

D.0.No.20(5)/73-D6/169c

Jme 1, 1972, ;

In continuation of my letter no.20(5)/72-DG/1653,

Dear lr. Kaps,

dated the 29th May, 1972 I wish to inform you that the
third nominee of the Covernment of India on the Governing
Ppard of ICRISAT will be Mr. V.K.Rao, Chief Secretary to
the Government of Andhra Pradesh, Hyderabad, India.

With kind regards,

Yours sincerely,

b8 el
(M. 3, Swem ina than)

Mr. Franz H, Kaps,

Agsistant to the Executive Secretary,
Congul tative Group on Tnternational
Agriculural Research,

1818 H Sto, N.'.;I. ‘n'!aﬁlmgt‘)n, D.G. m33,
U.S.A.

_5_,; h." ) LANE. f]
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CONFIDENTIAL v S0 DL B30
Harold Craves e

1!
Swiss Contrilution to Agricultural Research Centers, 1973-1974

Mr. Saladin of the Swiss Embassy paid a visit to the Bank this
afterncon. He brought information, on a personal and confidential
basie, that the Swiss Administration, while it had not yet taken
final action, was contemplating a contribution to international agri-
cultural research of 1 million francs in each of the years 1973 and
1974. The intention, he thought, was to divide this equally between
CIAT and ICRISAT.

I told him this was most welcome news, but that we would not,
for the time being, divulge it either to the Institutes in question
or to cother members of the Consultative CGroup. :

Mr. Saladin said he believed that the Swiss grants would be
without restrictions. In that case, I said, ICRISAT might particu-
larly like to apply the funds to its capital costs; and CIAT, which
also had some capital items to complete, might possibly also do the
sane .

Mr. Saladin already had received a copy of the paper presented
to the Bank Board on grants to international agricultural resecarch
centers. On the occasion of this visit, he received a copy of the
minutes of the first ICRISAT subcommittee wmeeting, a copy of Ralph
Cumminga's progrecs report of April 312, and a promise thar oe wouild
receive the minutes of the most recent ICRISAT Subcommittee meeting
and a copy of CIAT's current draft report.

cc: Mr. Demuth

Central Files -- CGIAR - Switzerland
X-ref - CIAT
- ICRISAT
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INDIAN COUNCIL OF AGRIOULTURAL RESEARCH

KRISHI BEHAWAN, DR. RAJENDRA PRASAD ROAD, NEW DELHI-1.

DR. M.S. SWAMINATHAN
Director General LC.A.R, and
Secretary to the Government of India.

B AIR MATL D.0.No. 20§5)/72-DG//¢ 5.3
May 29, 1972
M MQ Kaps,

Thank you for your letter dated o7
concerming the compogition of the Govemin?%oaz:’d i'f 2
ICRISAT, The feollowing will be the nominees of the
Govemment of Indias=

1. Shri Te Swaminathan,
Cabinet Seeretary to the
Government of Indig,
Raghtrapati Bhavan,

New Delhi,

2e Dro M.s. w&thm
Di.reeton-amemi, I
Krighi Bhavan, New Delhi,

The name of the third nominee will b
phacbee. e commnicated.to you

With kind regards,

Yours sincerely,

(.8, Swaminathan)

Mre Franz H, Kaps,

Asgigbant to the Executive Secrstary,

Cmgulbative Group cn Intematianal

Agricultural Regearc
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TO:

FROM:

SUBJECT:

INTERNATIONAL DEVELOPMENT

Consultative Gre

~ —__ Agriculiural heseafél
INTERNATIONAL BANK FOR INTEﬁhﬁITIFSlNAL FINANCE

ASSOCIATION I RECONSTRUCTION AND DEVELOPMENT |ﬁ_" CORPORAT| ON C;:SC\ﬁ
OFFICE MEMORANDUM
Mr. Demuth DATE: May 26, 1972

Harold Graves ﬂyvude

Director of ICRISAT

At the Ford Foundation, a group discussed the question of procedures
for choosing a Director of ICRISAT. The group included Cummings, Hill,
Hardin and Collins.

All present expressed great discomfort at the idea of bringing three
candidates, together with wives, to the same place at the same time for
the purpose of interviews with the Governing Board. It was felt that
this would not be especially effective, and that it would be quite awkward
and embarrassing for all concerned.

Ideas then turned in the direction of putting the decision more
strongly into the hands of the selection committee. One suggested
scenario was that Melville and Swaminathan could form an interview team
and make a rapid circuit to interview the four or five candidates who
had expressed willingness to be considered. On the basis of those inter-
views, they might somewhere meet with the other members of the selection
committee (or exchange views by correspondence and telegram) in time to
agree on a single candidate before the Board meeting. That candidate
might then be brought to Hyderabad for exposure to the Board.

There seemed little chance that both Melville and Swaminathan
would be free quickly enough for this plan to be pursued. It was felt,
nevertheless, that a try should be made to get Melville and Swaminathan.

1f that were to fail, an alternative scenario would be as follows:
The British (presumably Melville) would be asked to get together testi-
mony on Pereira. At the same time, Cummings, who knew most of the
other candidates anyway, would return to IRRI by way of the Pacific,
making a final check on the remainder of the list (Bentley, Brady,
Cushing and Norman in Australia if he indicated interest). From this
two-pronged effort, a group of dossiers would be presented to the
selection committee. The selection committee would consider the dossiers
on the eve of the Governing Board meeting, and make a report for action
by the Governing Board.

The Board might make a choice, or it might delegate the final choice,
perhaps to the selection committee and the Chairman.

In any case, under this alternative scenario, the candidates or
candidate for Director would not come to the ICRISAT site until after
the Board meeting. He would have to meet the Chairman and any other
members of the Board, apart from those he would have met on the selec-
tion committee, as a separate exercise.
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320 EAST 4370 STREET ol fuHitural hesedrch
NEW YORK, NEW YORK 10017 C =2
F
INTERNATIONAL DIVISION 5
ASIA AND THE PACIFIC May 26, 1972

Dr. Harold Graves

Consultative Group on International
Agricultural Research

1818 H Street, N.W.

Washington, D. C. 20433

Dear Harold:

Thanks very much for the draft copies of the minutes of the
ICRISAT Sub-Committee meeting. This appears to me to give a good
report of the meeting. I find only a few minor corrections.

According to my account there were 12 members if one
includes Sweden. I presume that you were considering Dr. Swaminathan
as a participant in the meeting and not as a member of the Sub-Committee.

In the last line on page 3, Dr. Swaminathan's title is Director
General of the Indian Council of Agricultural Research.

In your list of participants given in Annex I, the Ford Founda-
tion was omitted. Lowell Hardin and I were there representing the Ford
Foundation.

In the Progress Report, Annex IV, the statement is made that
the site evaluation report is attached herewith. Do you intend to attach
this ? If not, that sentence might be deleted.

With these minor corrections these minutes look quite in
order to me.

Sincerely,

/J {}a L.f*ﬂ\

Ralph W. Cummings
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INTERNATIONAL DEVELOPMENT ‘ INTERNATIONAL BANK FOR | INTERNATIO TIONNANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPO

OFFICE MEMORANDUM W

- \
TO:  Mr. Demuth }\J‘ DATE:  May 26, 1972 "
& /
FROM: Harold Graves \
SUBJECT: ICRISAT Board Meeting 5 3

Here is Ralph Cummings' suggested agenda for the ICRISAT Board
Meeting, together with a suggested schedule of events.

As you will see, participants are to be housed, and the meeting
will take place, at the Ritz Hotel. As far as being met in New Delhi
is concerned (as you had asked), there may be a fair amount of this
to be done, so I said that we would arrange for you to be met by a
car from the Bank office. It also is expected that you would have
time to meet with Cummings on the morning and early afternoon of
July 3, and would go down to Hyderabad on the three o'clock plane
that afternoon.

A question arose about who would be host at a dinner and reception
on the evening of July 4. Ralph wanted you to do this, and I said that
I would agree to this on your behalf. The invitations are likely to be
printed up before you have a chance to disagree.

Attachments (2)
HG:mcj
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TO:

FROM:

SUBJECT:

INTERNATIONAL DEVELOPMENT

| INTERNATIONAL BANK FOR ‘ INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

Consultative Group on Interns

OFF'CE MEMORANDUMM Agricultural p“e}“t
Mr. Demuth DATE: May 26, 1972 T ((

i 0,
Harold Graves j?TJWL

ICRISAT Incorporation

Mr. Raj Krishna of the Bank's Legal Department and Mr. Philip Hahn
of Ford's legal staff had a rather long meeting at the Ford Foundation
yesterday, at the end of which they came in for a discussion with a
group that included Cummings, Bell, Hill, Norman Collins (of Ford) and
Hardin.

The problem, as the two lawyers seemed to see it, was how to set
up ICRISAT as an international organization. They felt that, to do that,
the incorporators themselves should be representatives of international
organizations or of sovereign governments. The group came around to the
view that by all odds the simplest way to incorporate would be to have
it done by a representative of the World Bank (presumably yourself) and
a representative of the Government of India.

I said that from a procedural point of view, this ought to be simple,
since our Board was in continuous session, and could be consulted on a
no-objection basis if necessary. It would be important, however, to es-
tablish that the incorporators had no continuing liability.

There was discussion about what other signatories might be considered

3

if for some reason it appeared desirable to have others. No one had strong

feelings whether a Ford Foundation signature would be a plus, a minus or
simply superfluous. UNDP was suggested as a signatory; it seemed unlikely
that UNDP would be able to develop a legal opinion on its powers in time
to be of any help. IDRC was thought of, but it is not an international
organization in a legal sense, and its membership does not consist of
sovereign states. In the end, the best possibility seemed to be a sig-
nature, if needed, by the Asian Development Bank.

The lawyers said that once they were satisfied about the questions of

principle, some minor changes in the draft constitution would be necessary.

The language about constituting ICRISAT as an international organization
would have to be moved out of the preamble into an operative clause. Ad-
ditional language would have to be drafted to establish that ICRISAT was a
limited corporation, and that the incorporators would have no continuing
financial liability.



Mr. Demuth -2 - May 26, 1972

It was also agreed that once Ford and the Bank were agreed about the
draft of the constitution and the incorporation procedure, it would be
necessary for someone (presumably from Ford) to go to New Delhi to explain
the changes and negotiate agreement.

None of this has to happen before the Board meeting, although it might.

cc: Mr. Nurick
HG:mcj
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Consultative Group on International
Agricultural Research

. G3a
Mr. Desuth May 26, 1972
Harold Craves

Director of ICRISAT

At the Ford Foundation, a group discussed the question of procedures
for choosing a Director of ICRISAT. The group included Cummings, Hil1l,
Hardin and Collins.

All present expressed great discomfort at the idea of bringing three
candidates, together with wives, to the same place at the same time for
the purpose of interviews with the Coverning Board. It was felt that
this would not be especially effective, and that it would be quite awkward
and embarrassing for all concerned.

Ideas then turaed in the direction of putting the decision more
strongly into the hands of the selection committee. One suggested
gscenarie was that Melville and Swaminathan could form an interview team
and make a rapid ecircuit to interview the four or five candidates who
had expressed willinguess to be considered. On the basis of those inter-
views, they might somevhere meet with the other members of the selection
committee (or exchange views by correspondence and telegram) in time to
agree on a single candidate before the Board meeting. That candidate
might then be brought to Hyderabad for exposure to the Beard.

There seemed little chance that both Melville and Swaminathan
would be free quickly enough for this plan to be pursued. It was felt,
pevertheless, that a try should be mada to get Melville and Swaminathan.

1f that were to fail, an alternative scenario would be as followa:
The British (presumably Melville) would be asked to get together testi-
mony on Pereira. At the same time, Cummings, wvho knew most of the
other candidates anyway, would return to IRRI by way of the Pacific,
making a final check on the remainder of the list (Bentley, Brady,
Cushing and Norman in Australia if he indicated interest). Trom this
two-pronged effort, a group of dossiers would be presented to the
selection committee. The selection committee would consider the dossiers
on the eve of the Coverning Board meeting, and make a report for action
by the Governing Board.

The Board might make a choice, or it might delegate the final choice,
perhaps to the selection committee and the Chairman.

In any case, under this alternative scenario, the candidates or
candidate for Directer would not come to the ICRISAT site until after
the Board meeting. He would have to meet the Chairman and any other
members of the Board, apart from those he would have met on the selac~
tion committee, as a separate exercise.

M&G:ap
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Mr. Demuth May 26, 1972

Harold Graves }fVJ%q\/

Chairman of ICRISAT

At the Ford Foundation yesterday, a group discussed the question
of who might become chairman of the ICRISAT Board. Messrs. Hill,
Hardin, Cummings and Collins were present, and David Bell later was
given a report.

There was little doubt in anyone's mind that Bentley would
make the best chairman of the Board. He had the right scientific
specialty, had valuable experience in India, had the right personality
and general experience.

In addition, it was felt desirable, on the basis of the experience
of other centers, that the Board should name a vice chairman., The
group felt stromgly that this should be M. S. Swaminathan of the Indian
Counecil of Agricultural Research.

The question arose of how to bring about the election of any par-
ticular persons as chairman and vice chairman. It was rvecalled that
in Cummings' original draft of the Memorandum of Agreement, the selec-
tion of a chairman was to have been made by the ICRISAT Subcommittee,
reflecting the feeling that it was perhaps not practical to expect
that an unseasoned Board, many of whose members did not know each other,
would be able to handle this matter expeditiously.

In New York, the ildea arose that the selection committee established
to consider the matter of a director for ICRISAT might also handle the
matter of chairman and viece chairman, by making a single nomination
for each post. This would require that the ICRISAT Subcommittee expand
the mandate of the selection committee. It was agreed that it would be
for you to decide whether to put this idea to the Subcommittee. If
your reaction is affirmative, this will have to be done fairly promptly
after your return from Vienna.

HG:ap



Consultative Group on International
s =ricultural Research

!

May 26, 1972

Mr. William T. Mashler

United Nations Development
Programme

United Nations

Hew York 10017

Dear Mr. Mashler:

Attached for your information are four conformed copies of
the ICRISAT Memorandum of Understanding and the ICRISAT Special
Account Agreement.

With best wishes,

Sincerely yours,

Franz H. Kaps
Assistant to the Executive Secretary

Enclosures (8)

FHK :mcj
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May 26, 1972

Mr. L. 8. Hardin
Program Adviser, Agriculture
The Ford Foundation
320 East 43rd Street
New York, N.Y. 10017
Dear Myr. Hardin:
Attached for your information are twe conformed copies

of the ICRISAT Memorandum of Understanding and the ICRISAT
Special Account Agreement.

With best wishes,
Sincerely yours,
Franz H. Kaps

Assistant to the Executive Secretary

Enclosures (4)

Identical letters sent to Mr. Mitchell, Executive Director, IBRD,
and Mr. Omer Kelley, USAID.

FHK :mcj
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Mr. Demuth May 26, 1972
Harold Graves

ICRISAT Board Meeting

Here is Ralph Cummings' suggested agenda for the ICRISAT Board
Meeting, together with a suggested schedule of events.

As you will see, participants are to be housed, and the meeting
will take place, at the Ritz Hotel. As far as being met in New Delhi
is concerned (as you had asked), there may be a fair amount of this
to be done, so I said that we would arrange for you to be met by a
car from the Bank office. It also is expected that you would have
time to meet with Cummings on the morning and early afternoon of
July 3, and would go down to Hyderabad on the three o'clock plane
that afternoon.

A question arose about who would be host at a dinner and reception
on the evening of July 4. Ralph wanted you to do this, and I said that
I would agree to this on your behalf, The invitations are likely to be
printed up before you have a chance to disagree.

e
Attachments (2)
HG :mcj
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Mr. Demuth May 26, 1972
Harold Craves

Interim Direction of ICRISAT

At 2 meeting in the Ford Foundation yesterday, there were discussions
of a wide range of ICRISAT matters. With respect to what happens after
Cumminge leaves, there appear to be two alternatives:

(1) Professor Bentley of the University of Alberta may be
persuaded to serve in the Cummings role (with some such title
as project development officer) until January 1. Telephone
calls are going back and forth between Cummings and Canada
on this today, but there are no final results as yet. At the
game time, Bentley would of course be a member of the Board,
and perhaps chairman of the Board.

(2) 1If Bentley is not available, it is proposed that we
fall back to a situation in which Al Johnson, Ford's Agri-
cultural Programe Officer in New Delhi, would take over general
cognizance of the project as his top priority, and that
Robert Pomeroy, a Rockefeller expert now in Hyderabad on
another assignment, would be freed sufficlently to act as the
on-site operations officer. I did not say so in New York, but
it seems to me that this solution does not necessarily fulfill
what we understood to be Ford's responsibility im this matter.

Messrs. Cummings, Bell, Hardin, Wo and Pine were involved in the
discussion of thie particular item. {vﬁfi‘aKLJ”ijﬁ Ahetl. -

ce: Mr. Kaps

HG:ap
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Mr. Demuth May 26, 1972
Harold CGraves

ICRISAT Incorporation

Mr. Raj Krishna of the Bank's Legal Department and Mr, Philip Hahn
of Ford's legal staff had a rather long meeting at the Ford Foundation
yesterday, at the end of which they came in for a discussion with a
group that included Cummings, Bell, Hill, Norman Collins (of Ford) and
Hardin.

The problem, as the two lawyers seemed to see it, was how to set
up ICRISAT as an international organization. They felt that, to do that,
the incorporators themselves should be representatives of international
organizations or of sovereign governments., The group came around to the
view that by all odds the simplest way to incorporate would be to have
it done by a representative of the World Bank (presumably yourself) and
a representative of the Government of India.

I sald that from a procedural point of view, this ought to be simple,
since our Board was in continuous session, and could be consulted on a
no-objection basis if necessary. It would be important, however, to es-
tablish that the incorporators had no continuing liability.

There was discussion about what other signatories might be considered,
if for some reason it appeared desirable to have others. No ome had strong
feelings whether a Ford Foundation signature would be a plus, a minus or
simply superfluous. UNDP was suggested as a signatory; it seemad unlikely
that UNDP would be able to develop a legal opinien on its powers in time
to be of any help. IDRC was thought of, but it is not an international
organization in a legal sense, and its membership does not consist of
sovereign states. In the end, the best possibility seemed to be a sig-
nature, if needed, by the Asian Development Bank.

The lawyers said that once they were satisfied about the questions of
principle, some minor changes in the draft constitution would be necessary.
The language about constituting ICRISAT as an international organization
would have to be moved out of the preamble into an operative clause. Ad-
ditional language would have to be drafted to establish that ICRISAT was a
limited corporation, and that the incorporators would have no continuing
financial liability. .



Mr. Demuth - 2 - May 26, 1972

It was also agreed that once Ford and the Bank were agreed about the
draft of the constitution and the imcorporation procedure, it would be
necessary for someone (presumably from Ford) to go to New Delhi to explain
the changes and negotiate agreement.

None of this has to happen before the Board meeting, although it might.

ce: Mr., Hurick
HC.mcj



TO:

FROM:

SUBJECT:

Consultative Group on Internations

INTERNATIONAL DEVELOPMENT i INTERNATIONAL BANK FOR |NTER£§¥:%%EEr%hJiﬁ%%§FCh Al )
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT | CORPORAT|ON \ '\J
\

OFFICE MEMORANDUM € ¥

DATE: May 26, 1972

Mr. Demuth

. f !
Harold Graves ﬁ’”’gL

Interim Direction of ICRISAT

At a meeting in the Ford Foundation yesterday, there were discussions
of a wide range of ICRISAT matters. With respect to what happens after
Cummings leaves, there appear to be two alternatives:

(1) Professor Bentley of the University of Alberta may be
persuaded to serve in the Cummings role (with some such title
as project development officer) until January 1. Telephone
calls are going back and forth between Cummings and Canada
on this today, but there are no final results as yet. At the
same time, Bentley would of course be a member of the Board,
and perhaps chairman of the Board.

(2) 1If Bentley is not available, it is proposed that we
£all back to a situation in which Al Johnson, Ford's Agri-
cultural Programs Officer in New Delhi, would take over general
cognizance of the project as his top priority, and that
Robert Pomeroy, a Rockefeller expert now in Hyderabad on
another assignment, would be freed sufficiently to act as the
on-site operations officer. I did not say so in New York, but
it seems to me that this solution does not necessarily fulfill
what we understood to be Ford's responsibility in this matter.

Messrs. Cummings, Bell, Hardin, Wortman and Pino were involved in the

discussion of this particular item. fu 1 ooty

cc: Mr. Kaps

HG:ap
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ORGANISATION DES NATIONS UNIES POUR

ORGANIZACION DE LAS NA
L'ALIMENTATION ET L’AGRICULTURE B NAGIONES UNIDAS

PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ret. PR 3/3 25 May 1972

Dear Harold,

I am enclosing herewith copies of a letter received from Dr. Quijano-Caballero
of UNIDO (already copied to Mr. Demuth) and my reply.

It seems to me more appropriate that the specific question of relationships with
ICRISAT should be handled by you, as Secretary of CGIAR and the ICRISAT Sub-Committes.
The letter does, however, raise a much wider issue, not only of CGIAR/TAC relationships
with UNIDO, but with other agencies and UN bodies (the PAG for example) with which
mutually beneficial contacts might be maintained.

The interest of UNIDO is clearly restricted to possible agricultural mechanization
aspects of work at ICRISAT (and presumably at the other international institutes), and
that of the PAG to certain aspects of the legume work, and possible genetic resources
work, of the TAC. Other agencies however have much wider varying interests. One could
envisage the UN Bureau for Social Affairs taking a considerable interest in any pro-
posals of TAC for work on socio-economic research for example, and UNESCO might well
want to get into the picture on waler use and management and the more fundamental
aspects of plant and animal science research. Beyond any individual agency is the
shadow of ECOSOC and the UN Committee on Science and Technology (ACAST). I enclose
herewith copies of Press reports on their last meeting which shows that their interest
could be far from academic!

I do not believe it would prove feasible or desirable to establish observer status
for what could prove to become a never-ending stream of applications and I think it
behoves us to attempt to find a workable formula between ourselves for two-way relation—
ships, before we are forced to do something in a hurry.

s

2ECLION
Mr. He Graves COW
Executive Secretary,
Consultative Group on Int tbﬂiiiki icultural Research
International Bank for mn 16 iﬁ?gd'l!eveloment
18168 H Street N.W.

Washington D.C. 20433
UeSohe

1181 ) Lo

SERIINILY _:_(i_j',‘,g
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One solution which might lend itself to furtherstudy would be to invite
interested agencies and groups to appoint specific "correspondents" or liaison
officers, with whom we in the Secretariat could maintain contact. We would need
to keep them informed of our activities, drawing particular attention to items
likely to be of interest, and if our Chairmen consider it necessary and/or advisable,
to invite particpants in observer status for specific items on which the agencies
might have a contribution to make (as distinct from just a passing interest).

By copies of this letter and the correspondence with UNIDO I am seeking the
views of Sir John Crawford and will keep you posted. I have already sent him
copies of the ACAST reports. I would appreciate your reaction as soon as possible.

With best regards,

1 &hEA “““

P.A. Oram
Secretary
Technical Advisory Committee
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Consultative Group on International
Agricultural Research

QSCL
vay 24, 1972

Dear Mike:

With this letter, I am sending you an early draft of the
minutes of the ICRISAT Subecommittee meeting held last month in
Rome. I am alse sending the primcipal attachments, but not all
of them. I trust that you will be able to share these copies
with your colleague, lMr. Satyapal. :

I expect to send the minutes, amended to reflect whatever
comments have been received in the meantime, to the full member-
ship of the Subcommittee at the end of next week.

Sinearely yours,

Harold Craves

Bneloawred __  snex T - List of Paurtictipants

" IV ~ Progress Report on ICRISAT - April 18, 1972

My, Moshe M. Cucovsky

Umited Nations Development Programme
866 United Nations Plaza

Hew York

New York 10017

P

HG:ap



Consultative Group on International
Agricultural Research

Qe
May 24, 1972

Pear Mr. Mashler:

With this letter, I am sending you an early draft
of the misutes of the ICRISAT Subcommittee meeting held
last month in Rome. I am also sending the principal
attachments, but not all of them.

I expect to send the minutes, amended to reflect
vhatever comments have been received in the meantime,

to the full membership of the Subcommittee at the end of

pext week.
Sineceraly yours,
Harold Craves
Enclosures __ Appex I - List of Participants

" IV - Progress Report on ICRISAT - April 18, 1972

¥y, William T. Mashler

United Nations Development Programme
866 United Wations Plaza (Room 3512)
New York

New York 10017

v

HG:ap Identical letter sent to Mr. Peter Oram, FAO, Rome



Consultative Group on International
Agricultural Research
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May 24, 1972

Dear Dick:

Enowing how fond you are of high-altitude reading, I am
gending you a draft of the minutes of the ICRISAT Subcommittee
meeting, with some, but not all, of the attachments. Copies
also have been sent to the co-sponsors for their early perusal.

I will see Ralph Cummings in New York tomorrow and clear
up as many as possible of the questions you noted concerning
the Board meeting in Hyderabad, WNurick & Co. are still engaged
with him on the question of incorporating ICRISAT. As of now,
it looks as if vou will be asked to sign representing the Bank,
and that we therefore will have to have Board consideration of
the matter.

As of this writing, it is too early to have had any word
from Stedtfeld. In the meantime, Wortman, Hardin and I will
be going over the situation tomorrow in New York, especially
to see what short-term expedients IITA and CIMMYT may have at
hand.

Sincerely,

Hareld Craves

Enclosure —— Annex I - List of Participants
" IV - Progress Report on ICRISAT - April 18, 1972

Mr. Richard H. Demuth
Hotel Sacher

Vienna

Austria

HG:&/
[y
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH
1818 H St., NW.  Washington, D.C. 20433 U.S.A.

Telephone (Area Code 202) 477-3592 Consui’ratr-:g Qrcup on Infernational
Cable Address — INTBAFRAD Agricultural Research

q 3a
May 23, 1972

TO: Members of the ICRISAT Subcommittee

FROM: Executive Secretary

SUBJECT: ICRISAT Governing Board

This is to inform you that all the candidates the ICRISAT Sub-
committee selected for ICRISAT's Governing Board at its meeting in
Rome on April 14, 1972, have accepted membership on the Board. A
list of these members is attached.

We have not yet been formally notified of the identity of the
additional members to be selected by the Indian Government.

A first meeting of the Governing Board will take place in
Hyderabad, India, on July 4 and 5.

Draft minutes of the most recent ICRISAT Subcommittee meeting
will be distributed shortly.

Attachment



Professor C. F. Bentley
Professor of Soil Sciences
University of Alberta
Edmonton, Alberta

Canada

Mr. Francis Bour

Director General

Institut de recherches agronomiques
tropicales et des cultures vivrieres
(IRAT) ,

110 rue de 1'Universite

Paris, France

Dr. Ralph W. Cummings

Director 1/

International Rice Research Institute
P.0. Box 583

Manila

Philippines

Mr. Rubens Vaz da Costa

President

National Housing Bank

Av. Presidente Wilson 164, 7° And.
Rio de Janeiro

Brazil

1/ After July 1, 1972.

Dr. Klaus Lampe

Bundesstelle fuer Entwicklungshilfe
6 Frankfurt/Main 1

Fellnerstrasse 7-9

Federal Republic of Germany

Mr. A. R. Melville

Chief Natural Resources Adviser
Overseas Development Administration
Eland House

Stag Place

London, S.W.1l

England

Dr. Melak H. Mengesha
Dean

College of Agriculture
Alemaya

Ethiopia

Dr. D. Wynne Thorne

Vice President in charge of
Research

Utah State University

Logan

Utah

Dr. D. L. Umali

Assistant Director-General

FAO Regional Office for Asia
and the Far East

Maliwan Mansion

Phra Atit Road

Bangkok 2, Thailand

™



MEMORANDUM TO MEMBERS OF THE ICRISAT SUBCOMMITTEE SENT TO ALL PERSONS

Mr. 8. R. Sen
IBRD Executive Director

Mr. Fritz Stedtfeld
IBRD Executive Director

Mr. Marc Vienot
IBRD Executive Director

Dr. M. 5. Swaminathan
Director
Indian Agricultural Research
Institute
aw Delhi 12
India

Mr. Peter A. Oram

Senior Agronomist

Policy Advisory Bureau

Food and Agriculture Organization
of the United Nationms

Via delle Terme di Caracalla

Rome 0200, Italy

Mr. E. G. Drake
Vice President
Multilateral Programmes Branch
Canadian International Develop-
ment Agency
2 Bank Street
Uttawa, Canada

Dr. John A. Pino

" Director for Agricultural Sciences

The Rockefeller Foundation
111 West 50th Street
New York, N.Y. 10020

Mr. J. H. Hulse

Program Director

Agriculture, Food and Nutrition
Seciences

International Development Research
Centre

2197 Riverside Drive

Ottawa, Canada

LISTED BELOW:

Mr. L. S. Hardin

Program Adviser, Agriculture
The Ford Foundation

320 East 43rd Street

New York, N.Y. 10017

Dr. Ralph W. Cummings

Program Adviser, International
Division, Asia and the Pacific

The Ford Foundation

320 East 43rd Street

New York, N.Y. 10017

Mr. David E. Bell
Vice President

The Ford Foundation
320 East 43rd Street
New York, WN.Y. 10017

S8ir John Crawford
Vice~Chancellor

Australian National University
24 Balmain Crescent

Action, A.C.T. 2601

Australia

Mr. Omer Kelley

Director, Office of Agriculture
Bureau for Technical Assiatance
U.8.A.1.D.

Washington, D. C.

Mr. A. R, Melville
Chief Hatural Resources Adviser

Overseas Development Administration

Eland House, Stag Place
London, S.W.1l, England

Mr. William T. Mashler
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C.GP/of2] 327912 May‘/g , 1972

Mr. Richard H, Demuth

Consultative Group on International Agricultural
" Research

1818 H St, , N, W,

Washington, D.C. - 20433 - U.S.A,

Dear Mr, Demuth :

Many thanks for your letter of April 24 ,
conveying the invitation for me to be a member of the Governing Board of |
ICRISAT o I have received also your letter of May 1st, with enclosures

and your telegram of May 8 .

As I indicated in my telegram of May 9, I'm
honored to serve in the Governing Board of ICRISAT . I'm sure that this
new Institution has a very important role to play in the development of
agriculture in the semi-arid tropics, This includes Northeast Brazil

where 30 million Brazilians live, most of them in dire poverty .

I'm waiting for the Ford Foundation

representatives call to make arrangements for my trip to Hyderabad .

Looking forward to seeing you in Hyderabad ,
I remain

Yours sincerely

N

RUBENS VAZ DA COSTA

President

Mod. 15
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C.GP/ of2] 329912 May/g ; 1OTE .

Mr. Richard H, Demuth

Consultative Group on International Agricultural
Research

1818 H St. , N, W,

Washington, D,C, - 20433 - U,S. A,

Dear Mr, Demuth

Many thanks for your letter of April 24 ,
conveying the invitation for me to be a member of the Governing Board of
ICRISAT o, I have received also your letter of May 1st, with enclosures

and your telegram of May 8 .

As I indicated in my telegram of May 9, I'm
honored to serve in the Governing Board of ICRISAT . I'm sure that this
new Institution has a very important role to play in the development of
agriculture in the semi-arid tropics, This includes Northeast Brazil

where 30 million Brazilians live, most of them in dire poverty .

I'm waiting for the Ford Foundation

representatives call to make arrangements for my trip to Hyderabad .

Looking forward to seeing you in Hyderabad ,

I remain

Yours sincerely

RUBENS VAZ DA COSTA

President

Mod., 15
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Mr. Graves

Consultative Group on International
Agricultural Research

9 3e

May 18, 1972

Iichard H. Demuth

ICRISAT

If you see Ralph Cummings, you might want to take up the follow-
ing points with him, in addition to the major issue of how ICRISAT
becomes a legal personality:

1I

2.

3.

RHED:tf

What are his ideas as to the most desirable Chairman of the
Board?

What are the plans of the Selection Committee in terms of
interviewing the possible candidates for Director?

Has a decision been reached yet as to where the group will
be housed in Hyderabad?

Does he have any views formulated as yet as to what he wants
me to say in opening the meeting? Does he have a fairly
well-formulated agenda for the meeting?

Who is going to prepare the ICRISAT budget for 1973 and when
is that work going to be done? How does the time schedule
fit in with the needs of TAC and the CG?

I am scheduled to arrive in New Delhi at 8:40 a.m. on Sunday,
July 2. Would it be better for me to make hotel reserva-
tions for that night from here, or would he want to do it
for me in Delhi? (In either event, I would like to take up
the offer in his letter of May 4 to have me met at Delhi,)

I also need a reservation in Delhi for the night of
Wednesday, July 5.
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, Record Removal Notice

The World Bank Group

Archives

& Records Management

File Title

CGIAR - G-7 - International Crops Research Institute for the Semi-Arid Tropics (ICRISAT) -

Correspondence 72/74-02

Barcode No.

1760847

Document Date Document Type
May 17, 1972 Memorandum 2 copies
Correspondents / Participants
To: Mr. Reamy

From: Harold Graves

Subject / Title

Bank's contribution to ICRISAT Initial Fund

Exception(s)
Financial Information iv

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank

Policy on Access

Information or other

disclosure policies of the World Bank Group.

Withdrawn by
Sherrine M. Thompson

Date
April 12, 2021

Archives 01 (March 2017)
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Agricultural Research

FORD FOUNDATION mss st o non 7 3¢
Y b ) J I TELEPHONE : 619441 CABLE: FORDFOUND NEWDELHI

[T

H

May 16, 1972

Mr. R.H. Demuth

International Bank for Reconstruction
and Development

1818 H Street

Washington D.C.

U.S.A.

Dear Mr. Demuth:

In response to your cabled message I am enclosing a copy
of the opinion given by Mr. J.B. Dadachanji, our private legal counsel
in Delhi concerning the method of constituting the International Crops
Research Institute for the Semi-Arid Tropics. I am exploring the
question you raised in your cable with the Government of India and
will communicate further information which I get from that source.

I shall be in New York next week and can discuss this further with
you by telephone at that time.

Sincerely yours,

(Ralpt w. Curmmy
v

Ralph W. Cummings
Program Advisor and Project

Development Officer for ICRISAT
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The World Bank Group

Record Removal Notice Archives

File Title Barcode No.
CGIAR - G-7 - International Crops Research Institute for the Semi-Arid Tropics (ICRISAT) -

Correspondence 72/74-02

1760847

Document Date Document Type
May 10, 1972 Letter

Correspondents / Participants
To: Ralph Cummings, Ford Foundataion

From: J. B. Dadachanji

Subject / Title
Legal advice on chartering on institute

Exception(s)
Attorney-Client Privilege

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date
Sherrine M. Thompson April 12, 2021

Archives 01 (March 2017)
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Form 1'o. 27 Aﬁrﬂﬂﬂhugj T
(3-70) i
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANC
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION ;—’\D
OUTGOING WIRE
TO:  CUMMINGS DATE: MAY 12, 1972
FORDFOUND
NEW DELHI CLASS OF
SERVICE: KT by
COUNTRY:  INDIA / 7{7'
TEXT:
Cable No.:

BANK LAWYERS HAVE BEEN STUDYING YOUR LETTER MAY 2 TO HARDIN STOP

THAT LETTER SUGGESTS THAT SIGNING OF ICRISAT CONSTITUTION BY ASSOCIATION
OF PERSONS FOLLOWED BY CONSULTATIVE GROUP ENDORSEMENT AND GOI ISSUANCE

OF NOTIFICATION UNDER UN PRIVILEGES AND IMMUNITIES ACT WOULD PROVIDE
NECESSARY LEGAL CHARTER STOP OUR LAWYERS PUZZLED THAT THIS WOULD BE
POSSIBLE SINCE SECTION THREE, CLAUSE THREE OF THAT ACT LIMITS APPLICABILITY
THIS PROCEDURE TO ANY QUOTE INTERNATIONAL ORGANIZATION UNQUOTE STOP OUR
LAWYERS DO NOT SEE HOW INSTRUMENT SIGNED BY THREE INDIVIDUALS AND ENDORSED
BY CONSULTATIVE GROUP WHICH IS NOT ITSELF A FORMAL ORGANIZATION WOULD
CONSTITUTE AN QUOTE INTERNATIONAL ORGANIZATION UNQUOTE STOP IF THIS
COURSE IS TO BE PURSUED, WE BELIEVE YOU SHOULD DISCUSS THIS SPECIFIC

ISSUE WITH GOI AND WITH LOCAL COUNSEL AND ADVISE US STOP OUR LAWYERS
WOULD ALSO APPRECIATE SEEING OPINION LOCAL COUNSEL STOP THERE IS AN
ALTERNATIVE WHICH MIGHT BE CONSIDERED, I.E. THAT ICRISAT BE ESTABLISHED

BY ACT OF PARLIAMENT AND BE GIVEN IN SAME ACT INTERNATIONAL STATUS,

NOT TO BE TRANSMITTED

AUTHORIZED BY:

NAME

DEPT.

SIGNATURE

CLEARANCES AND COPY DISTRIBUTION:

(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE:

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:

For Use By Communications Section

ORIGINAL (File Copy)
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Form No, 27
(3-70)

INTERNATIONAL DEVELOPMENT

INTERNATIONAL BANK FOR

INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
To.  CUMMINGS e
FORDFOUND
NEW DELHI CLASS OF
SERVICE:
COUNTRY: INDIA
TEXT:
Cable No.: PAGE TWO

PRIVILEGES AND IMMUNITIES STOP HAS THIS BEEN EXPLORED WITH GOI?

THIRD ALTERNATIVE MIGHT BE TO GIVE FURTHER CONSIDERATION TO INCORPORATING

ICRISAT UNDER EXISTING INDIAN LAW STOP THIS WOULD BE CONSISTENT WITH

STATUS SIMILAR INSTITUTES IN OTHER COUNTRIES STOP GOI SHOULD BE ASKED

IF IN THIS CASE ICRISAT WOULD BE ENTITLED PRIVILEGES AND IMMUNITIES SET

FORTH IN CLAUSE THREE OF ACT STOP WE REALIZE YOUR INDIAN COUNSEL HAS

RECOMMENDED AGAINST THIS COURSE BUT ARE NOT CLEAR EXACTLY WHAT THE

DIFFICULTIES WOULD BE AND IT MIGHT BE EXPLORED FURTHER.

REGARDS
DEMUTH
INTBAFRAD
ot 0 A \ i NOT TO BE TRANSMITTED
\ |\ 5

DEPT.  Development Services

SIGNATURE

(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE

LN/RHD:jig

ORIGINAL (File Copy)

CLEARANCES AND COPY DISTRIBUTION:

cleared and cc - Mr. Nurick

For Use By Communications Section

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:

[
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Consultative Grotip on Internationaf
Agricultural Research

A
&7 SG.
May 12, 1972

Mr. Arthur Karasz

Director

European Office

International Bank for Reconstruction
and Development

66 Avenue d'lena

Paris 16

France

Dear Arthur:

You will remember that the Bank, as a member and chairman of the
Consultative Croup on International Agricultural Research, is helping
to set up an International Crops Research Institute for the Semi-Arid
Tropics (ICRISAT), to be based im India. A week or two ago, you helped
us to make an inquiry whether Francis Bour, the Director Ceneral of

IRAT, would agree to serve on the Governing Board of ICRISAT. (He did
agree.)

Another person nominated te be a member of ICRISAT's Governing
Board is Dr. Klaus Lampe, of the Bundesstelle fuer Entwicklungshilfe,
at 6 Frankfurt/Main 1, Fellnerstrasse 7-9, Federal Republic of Germany.
Dr. Lampe has not replied to a letter sent from Dick Demuth on April 24,
asking him whether he would serve on the Board, nor has he responded to
a cable which Dick sent on May 8, telling Lampe that the Board would

meet in Hyderabad, India, on July 4 and 5 and asking whether he would
attend.

Perhaps Dr. Lampe is traveling now, or perhaps our communications
have failed to reach him, or perhaps he is just not a very good corres-
poundent. In any case, it would be very helpful if the European Office
could call the Bundesstelle at Frankfurt and find out what the situation
is. If someone succeeds in talking with Lampe himself, we want to know
(1) whether he will serve on the ICRISAT Governing Board, and (2) whether
he will attend the July meeting of the Board.

I would be grateful to have a cable reporting whatever you find out.

Sincerely,

sg*yﬂl Harold Graves

HG:mcj
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THE FORD FOUNDATION Q’/?

Inter-Office Memorandum

TO: Drs. M. S, Swaminathan, R, Melville DATE: May 11, 1972
and R. Cummings
7 ) COPY TO: Messrs. R. Demuth/
g}é H. Graves
FROM: Lowell S. Hardin “K

' SUBJECT: Progress Report on Responses from
Individuals Contacted as Possible Candidates
for Position of Director, ICRISAT

In reply to our letter of inquiry concerning their possible interest in being
considered for the senior post at ICRISAT, we have had the following responses to date.

Dr. Nyle C. Brady, Cornell University, is seriously considering the matter
but has not as yet decided. I have talked with him twice, once by telephone and once
personally. He will write us as soon as he has reached a decision,

Dr. Fred Bentley, University of Alberta, Canada, has accepted a position
on the Governing Board but is not a candidate for the directorship. His letter is attached.
I have talked with Dr. Bentley by telephone. It is my distinct impression that if the
Board wanted Dr. Bentley as Director he would seriously consider the offer., Therefore
I do not regard his response as necessarily final.

Dr, Harry S. Darling, Wye College, U.K., has declined. A copy of his
letter is attached.

Dr. Maurice L. Peterson, University of California, would like to be consid~
ered but is withdrawing his name because of his wife's uncertain health, Iexpect a
letter confirming his telephone message soon.

Dr. H., C. Pereira has responded most graciously as you will see from a copy
of his incoming letter which is attached. He states "I am prepared to let my name go
forward in case I am needed'.

Dr. Ernest W, Sprague, CIMMYT, would be interested perhaps three years
hence but believe that he must stay with his CIMMYT work for the present,

To summarize the situation we have yet to hear from Michael Arnold, Robert

L. Cushing, and M, B, Russell, We decided that I should not write to Australians who
had been listed pending feedback from Ralph Cummings' personal visit.

conl®
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Despite the shortage of positive responses the men who have been
contacted are much interested in ICRISAT and believe the position to be impor-
tant and exciting. Thus I do not think that we should be pessimistic about the
prospects of identifying ICRISAT's Director,

I shall share other responses with you as they are received.

LSH:el
Attachments

Dictated by Dr. Hardin and signed in his absence.



THE ALBERTA INSTITUTE OF PEDOLOGY

Advancing Soil Science in Alberta.

The University of Alberta,

Canada Department of Agriculture Edmonton 7, Alberta, Canada

(Alberta Pedology Section)

The University of Alberta
(Soil Science Dept.)

Research Council of Alberta
(Soils Division)

May 4, 1972

Dr. L. S. Hardin

The Ford Foundation

320 East 43rd Street
New York, New York 10017

Dear Lowell:

Your letter enquiring as to my possible interest in being a
candidate for the position of Director of ICRISAT took me by complete surprise.
Although I have followed with keen interest information regarding plans for
establishment and location of the new International Institute, it had never
occurred to me that I might be suggested as a possible candidate for the
position of Director. I am, of course most gratified by that enquiry.

As you know I have also had a letter from Richard H. Demuth, Chairman
of the Consultative Group, informing me that I have been named to the initial
Governing Board of ICRISAT. That information has complicated the problem
of my reply to your enquiry regarding the position of Director.

After very careful consideration I have decided not to be a candidate
for the position of Director of ICRISAT. I am, of course accepting the
appointment to the Governing Board and that will enable me to serve the
interests of the new Institute in ancilier capacity. Because my deep interest
in the contribution that improvement and modernization of agriculture can make
to the economic and social well being of people I shall take my responsibilities
on the Governing Board very seriously and I shall make a genuine effort to be
constructively helpful.

I am exceedingly grateful to whoever proposed my name as someone who
might have the qualifications to be Director. As a member of the Governing
Board and on my own account, in any case, I wish you success in obtaining an
attractive list of candidates for the position of Director.

Yours sincerely,

—Fn e’ /M 2

C. F. Bentley, P. Ag.
Professor of Soil Science

CFB:sn



THE KENT INCORPORATED SOCIETY FOR PROMOTING EXPERIMENTS IN HORTICULTURE

EAST MALLING RESEARCH STATION

DIRECTOR: EAST MALLING TELEPHONE:
H. C. PEREIRA, D.5c, F.R.S. WEST MALLING 3033 (4 uines)
SECRETARY: R. L. OXLEY. MAIDSTONE
KENT TELEGRAMS :
YOUR REF OUR REF

RESEARCH, EAST MALLING
IN CONFIDENCE
DECLASSIFIED

APR 12 2021 2nd May, 1972
WBG ARCHIVES

Dear Dr. lardin,

Thank you for your letter of the 20th April,
I am indeed honoured by this invitation. My present
commitments are heavy, but the importance of this
new task is too great to allow me to reject it as
impossible,

As you may know, I left Africa less than thren
years ago, after a spell of 23 years, in order to
settle, as I thought permanently, in Britain. I have
taken on heavy responsibilities at this Station, which
has a staff of 100 research workers and some 200
supporbing staff, with an annual funding of about
£2m, I have also undertaken membership of the Natural
Environument Rescarch Council of the United Kingdom and am
on various boards and committees concerned with over-
seas work,

However, Britain is well endowed with able
scientists and this Station is strongly staffled, so
that a transfer of responsibilities, although difficult
and unwelcome at this early stage, may not prove
impossible,

I would be bound to give six months' notice,
so that, after a Board decision in July, I could not
be available until next January. I should then be
only a few months short of sixty years of age and
therefore probably available for only about five years
of the level of effort which I well know will be
necessary to launch a major research institute in the
tropics.

I would therefore expect the Board to choose a
younger man with less commitments.

Since, however, I believe that the ICRISAT project
to put both more concentrated scientific effort and
the direct impact of 'outrcach programmes' into the
dryland farming arcas will be of major importance to
the developing countries, I am prepared to let my
name go forward in case I am needed.,

Vi



I must emphasise, however, that I am not a
geneticist - not even a botanist - and that my main
personal field has been in watershed studies of soil
and water resources.,

I attach an up-to-date personal record.

Yours sincerely,

H.C. Pereira

Dr. L.S: Hardin,

Office of the Vice President,
The Ford Foundation,

320 Last 43rd Street,

New York,

NY 16017,

UsS.A.
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HAILE SELLASSIE I UNIVERSITY

CCA DM P
COLLEGE OF AGRICULTURE

27 i1 138 L1 5P R FPARP e
P. 0. Box 138 - DIRE DAWA - ETHIOPIA
SAT°Ie v AN 1 P2 B

Tel.: Alemaya No. 3 LETENSIEN

May 11, 1972

Dr. Richard H. Demuth

Chairman,

Consultative Group on International
Agricultural Research

1818 H. St., N.W.

Washington D.C. 20433

U.S.A,

Dear Dr. Demuth:

This is to thank you for your letter of April 24, 1972 and
also document my pleasure in accepting to serve as member
of the Governing Board of ICRISAT,

I have been closely following the development of ICRISAT

and I am most delighted to witness its final establishment
under the auspices of the Consultative Group on International
Agricultural Research,

I have read all the papers you sent me and I have no doubt
that ICRISAT will play paramount role in man's fight against
hunger.

Sincerely yours,

Melak H, Menges
Dean

MM:bm
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May 11, 1972

Dr., Melak Mengesha
Dean

College of Agriculture
Alemaya

Ethiopia

Dear Dr. Mengesha:

I was very pleased to receive your cable of May 9, accepting
meuwbership on the Governing Board of ICRISAT. I very much hope
that the date of your graduation ceremony will change so that you
are able to attend the first meeting of the Board in Hyderabad om
July 4 and 5. In case that should not prove possible, however, I
will see to it that you are kept informed about the outcome of the
meeting and of further developments in connection with ICRISAT and
its Governing Board.

With kind regards,

copy to Mr. Graves/Audrey Pettit
FHK : RHD : mglmc j



Consultative Group on [nternational
Agricultural Research

G3a

-

May 11, 1972

Dear Mr. Mashler:

Here is the group of ICRISAT documents I mentioned
to you on the telephone the other day, consisting of a
progress report on ICRISAT, together with attachments.
Among the latter, you already will have seen the Memo-
randum of Agreement between the Government of India and
the Ford Foundation concerning the establishment of
ICRISAT; the others, I think, are new.

Sincerely,

Harold Graves

Enclosures

Mr. William T. Mashler

United Nations Development Programme
United Nations

New York 10017

HG:ap



Consultative Group on International
Agricultural Research

8%,

May 11, 1972

Dear Lowell:

Dick Demuth asks me to repert to you that the following non-
Indian nominees (in addition to Cummings and Melville) have form-
ally accepted appointment to the ICRISAT Governing Board: Bentley,
Bour, da Costa, Mengasha and Thorne.

All of these execept Memgasha indicate that they will be able
to attend the initial meeting at Hyderabad in July. Mengasha says
that he has a conflicting obligation (an exercise at his college
which the Emperor is expected to attend), but that this may be
changed; he will keep us informed. Melville has not told us
whether he is coming to Hyderabad, but, as you know, we have in-
formed him of the dates and have told him he can expeet to be
hearing from the Ford Foundation about arrangements.

That leaves Umall and Lampe unaccounted for. We have asked
FAO if they could expedite Umali's reply: and we will also make a
further inquiry about Lampe.

Sincerely,
Harold Craves

Dr. Lowell Hardin
The Ford Foundation
320 East 43rd Street
New York, N.Y. 10017

”7?y\)%7b/
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Form No. 27 L Consultative Group on 1nternationat
(3-70) Agricultural Research
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANC
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE ccGda
L DATE: MAY 11, 1972
FOODAGRI
ROME CLASS OF

SERVICE: TELEX
( // !
COUNTRY:  ITALY

TEXT:
Cable No.:

PRIMO. UNDP HAVE NOW AGREED TO LETTER ON ELECTION OF TAC MEMBERS, SENT
T0 JACKSON WITH DEMUTH'S LETTER OF 24 APRIL. WOULD APPRECIATE CABLED ADVICE
THAT FAO CONCURS ALSO SINCE THE MATTER IS NOW URGENT.

SECUNDO. UMALI HAS NOT YET REPLIED TO LETTER CONCERNING HIS APPOINTMENT
TO ICRISAT GOVERNING BOARD. CAN YOU SUGGEST OR TAKE ANY ACTION TO EXPEDITE
HIS REPLY. REGARDS

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

S Development Services

SIGNATURE M . £"“""M : L :

(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE:

For Use By Communications Section

HG:ap

ORIGINAL (File Copy) 2@- é/
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:

+
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Cansuhaﬁv? Group on Internatigng]
Agricultura) Research

G 3o

it May 10, 1972

Mr. A. R. Melville

Chief Natural Resources Adviser
Overseas Development Administration
Eland House

Stag Place

London, S$.W.1

England

Dear Mr. Melville:

Further te my letter of April 24, 1972, inviting you to serve
on the Coverning Board of ICRISAT, I wish to inform you that the
first meeting of the Board has now been set for July 4 and 5 in
Hyderabad, India. Accommodations are being arranged in Hyderabad
beginning on July 3. You will be hearing from the Ford Foundationm,
which is acting as Executing Agency for the Consultative Group in
connection with the establishment of ICRISAT. conecerning travel
arrangements and payment of subsistence expenses.

With kind regards.

Sincerely yours,

Richard H. Demuth
Chairman

ce: Dr. Lowell Hardin, The Ford Foundation
New York

FHK:mcj
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ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

REGIONAL OFFICE FOR ASIA AND THE FAR EAST
Maliwan Mansion, Phra Atit Road,

Bangkok 2, Thailand
Cable Address : FOODAGRI BANGKOK. Tel. 817844

Ret. IL 2,2 ~ International Agric, Research
10 May 1972
Dear Dr., Demuth,

Thank you very much for your letter of April 24, 1972 informing
me of my having been selected as a member of the initial Governing
Board of the International Crops Research Institute for the Semi«Arid
Tropics (ICRISAT) now being established at Hyderabad, India, I regret
that I could not have replied sooner to your letter. I was in the Philippines
since April 17 and I just returned to Bangkok yesterday,

The establishment of the ICRISAT is another historic milestone in
the heroic efforts of agricultural production in Asia and the Far East
Region to keep pace with the problem of population growth, I feel
optimistic that in a manner similar to that of the IRRI, the ICRISAT will,
in due time, take its place in the scientific world of agricultural technology
as a byword in the production of cereal and legume crops in the semi~arid
tropics,

[ have noted the list of highly distinguished and renowned persons you
have nominated with me to the initial Governing Board of ICRISAT, I feel
deeply honoured and grateful for the inclusion of my name along with theirs,

I am sure that I will enjoy my close association and working relationship
with them,

I do hope that it will be possible for me to attend the first meeting of
the Governing Board during the first week of July,

With kindest regards,

Yours sincerely,

Dr. Richard H, Demuth

Chairman, Consultative Group on Assistant/ Director-General,
International Agricultural Regional Representative for
Research Asia and the Far East

1818 H, St., N. W,
Washington, D, C, 20433
U, 8. A,
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Form No. 27
(3.70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: CUMMINGS DATE: MAY 10, 1972
FORD JFOUND
NEW DELHI CLASS OF
SERVICE: LT
COUNTRY:  INDIA ]2 CO—
TEXT:
Cable No.:

ASSUMING I ARRIVE NEW DELHI JULY TWO, COULD YOU SPEND MORNING JULY THREE

WITH ME IN YOUR DELHI OFFICE PLANNING BOARD MEETING? WOULD THEN PLAN

PROCEED HYDERABAD ON AFTERNOON PLANE. PLEASE CABLE. REGARDS
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Bensultative Group on Internationa!
Agricultural Research

Lo,

ORGANISATION DES NATIONS UNIES IPOUR
L'ALIMENTATION ET L'AGRICULTURE

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

REGIONAL OFFICE FOR ASIA AND THE FAR EAST
Maliwan Mansion, Phra Atit Road,

Bangkok 2, Thailand.
Cable Address ;: FOODAGRI BANGKOK, Tel. 817844

e, IL 2,2 » International Agric, Research
10 May 1972
Dear Dr. Demuth,

Thank you very much for your letter of April 24, 1972 informing
me of my having been selected as a member of the initial Governing
Board of the International Crops Research Institute for the Semi~Arid
Tropics (ICRISAT) now being established at Hyderabad, India, I regret
that I could not have replied sooner to your letter. I was in the Philippines
since April 17 and I just returned to Bangkok yesterday,

The establishment of the ICRISAT is another historic milestone in
the heroic efforts of agricultural production in Asia and the Far East
Region to keep pace with the problem of population growth, I feel
optimistic that in a manner similar to that of the IRRI, the ICRISAT will,
in due time, take iis place in the scientific world of agricultural technology
as a byword in the production of cereal and legume crops in the semi~arid
tropics,

I have noted the list of highly distinguished and renowned persons you
have nominated with me to the initial Governing Board of ICRISAT, I feel
deeply honoured and grateful for the inclusion of my name along with theirs,
I am sure that I will enjoy my close association and working relationship
with them,

I do hope that it will be possible for me to attend the first meeting of
the Governing Board during the first week of July.

With kindest regards,

Yours sincerely,

Dr, Richard H, Demuth

Chairman, Consultative Group on Assistant! Director~General,
International Agricultural Regional Representative for
Research Asia and the Far East

1818 H, St., N. W,
Washington, D, C, 20433
. U. S. A. .
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FIN tative”Group, on Internations

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION Aﬁg‘rlcultura%ay ch
INCOMING CABLE 93‘5& :
DATE AND TIME MAY 9, 1972 1158 ROUTING
OF CABLE:
86/ 9 MR. DEMUTH
LOG NO. : ACTION COPY:
INTBAFRAD
TO: TNFORMATION
PARIS COPY:
FROM: DEQODED EY:
TEXT:

ATTENPION MONSIEUR RICHARD DEMUTH.
EN REPONSE A VOTRE TELECRAMME IU 9/5 JE VOUS CONFIRME MA LETTRE DU 5/5

DONNANT ACCORD POUR ACCEPTATION NOMINATION COMME MEMBRE DU CONSEIL ICRISAT
POURRAI ME RENDRE HYDERABAD 4 ET § JUILLET

F BOUR

W g oSy 1243

FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL THE COMMUNICATIONS SECTION, EXT. 2021

DUPLICATE
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION %ﬁ.
INCOMING CABLE }ﬂ
DATE AND TIME RO e T NG A
OF CARLE: MAL 9, 1972 1158 C —
88 /9 Joreo
LOG NO. : ACTION QOPY: VMR. DEMUTH
TO: INFORMATION ek T\t')
PARTS 2 i
FROM: DECODED EY:
TEXT:

ATTENTION MONSIEUR RICHARD DEMUTH.

EN REPONSE A VOTRE TELEGRAMME DU 9/5 JE VOUS CONFIRME MA LETTRE DU 5/5
DONNANT ACCORD POUR ACCEPTATION NOMINATION COMME MEMBRE DU CONSEIL ICRISAT
POURRAI ME RENDRE HYDERABAD )4 ET 5 JUILLET

F BOUR
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FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL THE COMMUNICATIONS SECTION, EXT. 2021
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Mr. Demuth

1 4
RICHARD H DEMUTH INTBAFRAD
WASHINGTONDC

GRATEFUL YOUR APRIL 24 INVITATION GLADLY ACCEPT BOARD
MEMBERSHIP I1CRISAT STOP FIRST WEEK OF JULY TENTATIVE
GRADUATION CEREMONY HERE AND | PLAN TO RECEIVE HIS
IMPERI AL MAJESTY CHANCELLOR OF QOUR UNIVERSITY HENCE
MY JULY 4TH ATTENDANCE UNCERTAIN NOW STOP OUR GRADUATION
CEREMONY DATE MIGHT CHANGE AND WILL KEEP
YOU INFORMED

MELAK MENGESHA DEAN AGRICOLTURE COLLEGE ALEMAYA

X
24423 |BRD



Klaus Lampe

Bundesstelle fur Entwicklungshilfe

ble

Bundesstelle fiir Entwicklungshilfe, 6 Frankfurt/M. 1, Postf. 5091 6000 Franifurt/Main 1

Fellnerstralte 7,9

Mr. Fernsprecher 15621
Richard H. Demuth Durchwahl: 1562

. " FS-Nr. 414001
Consultative Group on International Talng A

Agricultural Research BUFENT Frankfurt/Main
1818 H St., N.W.

Waeashington D.,C, 20433
* U.S.A.

Unser Zeichen: Datum:

Dr. L./Hd. 9, Mai 1972

Dear Mr. Demuth,

I apologise for not writing sooner, but your letters dated
from the 24 th of April and the 1st of May errived during my
absence an o duty-trip. For this reason only today I am able
to thank you for the informations about ICRISAT and your kind
invitation to cooperote in this body.
I'm very pleased to let vou know that I accept yvour choice as
o member of the Board of ICRISAT angl as @ representative of the
Consultative Group. With this readiness I combine my promise to
support the work of the institute with all my means.
Please understand that my contribution might not cover any of
the plant-breeding sections. But my practical experiences in all
advisory-sectors, my close contacts to @ great number of projects
and their varietv of problems by turning new research-results into
praoxis, will surely belong to my personnel contribution.
I understand Dr. Treitz has put vou into the picture as far as my
work is concerned.
I took notice of the term for the 1st Board-meeting.
Could you probably take into consideration that I have to attend a
conference in Germony which tokes place at the 1st of July.
Looking foword to @ substential and successful cooperation.
I remain, ;

Siﬁcerely yours

L Oy (Ol (

Federal Agency for Economic Cooperation Office Fédéral de la Coopération Economique Centro Federsl de Cooperacién Econdmica
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NATIONS UNIES

UNITED NATIONS @
T —

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION

FELDERHAUS, HATHAUSPLATZ 2, A-1010 VIENNA, AUSTRIA
TELEFPHONE: 43 50
CABLE ADDRESS: UNIDO, VIENNA., P.O. BOX 707

™S 6022/8 Y Vay 1972

Dear Mr. Oram,

Subiect: The Consultative Gronn on Tnternational Aesricultural Research
(COTAR)

During the MMINO-FAQ technical consultation meetine on agricultural
machinery and implements, held at Rome on 14 to 15 March 1972, we have
been informed on the followine,

The Consultative:CGroup on International Aericultural Research (COTAR)
was get up in Washington, in Way 1971, with active participation by
MDP.  Wembers of this sroup are NP, FAO TBRD, Recional Develovment
Banks, Woundations( Tovd, Felloge and Rockefeller) and 17 comntries.
The CGTAR has also appointed a "Technical Advisory Committee" (TAC)
which consiste of selected scientists.and technologists, on their
individual merit from develovins and industrialized cormtries. FAO

is a member of CGTAR;
at PAQ, the executive

the technical Secretariat of COGTAR is located
Secretariat is located at IBRD at the present.

TAC has received from the industrialized countries Tinancial assistance.

TAC recently approved
Tnstitute for Semi-arid Tropics" (ICRTSAT).

the rain institute of
develoning countries.
the possible loeation

a oroject entitled "International Crop Research
It is proposed %o establish
ICRISAT in India and sub-institutes in other

A second TAC mission is now in India, investigating
and sites for the proposed :main institute.

The activities of this institute (ICRTSAT) will include agricultural
machinery and mechanigation nractices.

T would like to take this opvortunity to inform you about the
UNTIDO activities in this field.

(a) One of the major activities of UNTD" is in the field of indugtrics
based on agricnltural development. Specifically the activities
are in the fields of indnst+ial input for agriculture and indnstrial
processing of amriendtural and allied ontouts within the total

Mr. Poater Oram

Secretary, TAC

c/o TAD

Via delle Terme di Caracalla
00100 Ronme

Ttaly
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UNITED NATIONS NATIONS UNIES

{b) In commection with the proposed activities of TAC and ICRTSAT
in the field of agricvltural machinery and mechanizatior practices,
althonsh the aectivities may be in the field of effective utilization
in semi-arid tronicol areas, we are interested in allied activities
in adaptatior, engineerins develonment, prototype fabrication
and engineerine produet verformonce analvess.

(e) We hope that a programme in the above direction will lead to the
establishment of correct ensineerins specifications for the product
vtilization. WHowever, as most of the soil tillamge imreleménts
and allied machinery for semi-arid tropice conld he locallw
developed and manufactured, it is our recommendation that ensineering
and technological aspects of developme=t are ineluded.

(a) Specifically it is orr rerommendation that tenhnical expertise
and activities in engineering produect development, adaptation and
prototype fabrication are included in cuch a programme. 1t mav
be desirable to incorporate sctive participation by loecal esmall and
medium manufactirers in prototype Fabrication and commevecial
manufacture.

N (e) e are enclosing a copr of the paner "Role of THTDO in the Promotion
of Asricultural Mechinery and TImplements Tndnstry in the Devel opine
Countriea” for your information.

Tn view of the elements mentioned above., T would be very grateful
to yon if rou could advise us on the following points.

(a) how TNTDO could become closer co—ordinated and associsted with the
activities of CGTAR and TAC:

(1) vhat is the present statns of preparation of ICRTSAT vroject and
in what way could TWIDD particivate in its formmlation and implementatio
in relation with the asricultnral machinerv and implements.

Any documentation you moy have available on the above mentioned
subject wonld be welecomed by ns. Since we imderstood that bhoth, IBRD
and UNDP are interested in these activities, we are comring this letter
to ¥r. R. Demuth and respvectively 4o Nr. Maliedo.

. Yours sincerelr,

8. Ouiiano-Cabadero
Director
Technical Co—operation Division




BNW/mh  25.5.72

cc: Sir John Crawford
MM. Graves (IBRD
Jackson (DDG

Huyser (DDC)

Webster SP&B)

Swaman

Oram chrono
PAB/TAC Circ.(2)

uN 31/1
25 May 1972

Dear Dr. Quijano~Caballero,

Thank you for your letter TS 6022/8 of 9 May. I appreciate receipt of the
information on UNIDO activities in the field of agricultural machinery and mechani-
gation and the document on the role of UNIDO in the promotion of agricultural and
implements industry in the developing countries.

Before turning to your specific request for advice on closer cooperation between
and UNIDO I should like to correct some misunderstandings in the information
which you have received regarding the establishment of the respective Secretariats of
CGIAR and TAC, and their activities.

The Secretariat of CGIAR is, as you state, established in IBRD with Mr. Hareld
Graves as Executive Secretary. It is the Secretariat of the Technical Adivisory
Committee, not "The Technical Secretariat of CGIAR" which is located in FAD with myself
as Secretary.

The TAC is supported financially by matching subventione from the three co-sponsors
of the CGIAR (IBRD, FAO and UNDP) and does not receive "financial assistance from the
industrialized countries®. It has, however, recc ed (not ™approved") the finamcial
support of certain projects (including ICRISAT Sonsultative Group, the members
of which have provided this support.

Following the recommendation of the TAC the Comsultative Group itself agreed to
carry forward the proposal for the establishment of ICRISAT and a Sub-Committee of the
COIAR was set up to effect this. The Ford Foundation agreed to sect as agent of the
Consultative Group in forthooming activities on the ICRISAT proposal and fielded a
mission in India, under the direction of Dr. Ralph Cummings, for this purpose.

sl

Dr. S. Quijano-Caballero

Director

Technical Co-operation Division

United Nations Industrial Development Orgenisation
Felderhaus, Hathausplatz 2

1010 Vienna

Austria



view of the above I feel that it would be more appropriate for you to make
with Mr. Harold Graves, Associate Director, Development Services Department,
and Executive Secretary of CGIAR, regarding both the posaible participation of
in the further development of the ICRISAT project and on the broader guestion
of closer coordination end association with the activities of the CGIAR and iis
Technical Advisory Committee, and I have accordingly copied this letter to lir. Graves.
It must be borne in mind, however, that CGIAR/PAC is an informal body, not a statutory
United Nations body.

We have despatched copies of the reports of the first two meetings of Loih the
CGIAR and the TAC to Mr., E.8. Ward in response to his letter of 2nd May.

gi‘

L

Yours sincerely,

Pelhe Oranm

Secretary
Technical Advisory Committee
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-4 RICHARD H DEMUTH INTBAFRA
WASHINGTONDC

GRATEFUL YOUR APRIL 24 INVITATION GLADLY ACCEPT BOARD
MEMBERSHIP ICRISAT STOP FIRST WEEK OF JULY TENTATIVE
GRADUATION CEREMONY HERE AND | PLAN TO RECEIVE HIS
IMPER1AL MAJESTY CHANCELLOR OF OUR UNIVERSITY HENCE
MY JULY 4TH ATTENDANCE UNCERTAIN NOW F&ﬁﬂ[gﬁﬁ’GRAHUATIUN
. CEREMONY DATE MIGHT CHANGE AND wlnL;kéEg///

., YOU INFORMED 4

; /
MELAK MENGESHA DEAN AGRICOLTURE COLLEGE ALEMAYA
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: Consultative Group on International

(3-70) e <
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR . tNTERNAiIth:\LFI'NANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION (-
OUTGOING WIRE s
TO:  KARASZ DATE: MAY 8, 1972
INTBAFRAD
PARIS CLASS OF
SERVICE: TELEX
) LJ’ (4
COUNTRY:  goavcr L
TEXT: 6 v B
Cable No.: WOULD YOU PLEASE CONVEY FOLLOWING MESSAGE TO FRANCIS BOUR

DIRECTOR GENERAL OF INSTITUTE DE RECHERCHES AGRONOMIQUES TROPICALES IN
PARIS

QUOTE FURTHER TO MY LETTER OF APRIL 24 INVITING YOU SERVE ON
GOVERNING BOARD OF NEW INTERNATIONAL CROPS INSTITUTE FOR SEMI-ARID TROPICS,
WISH NOW INFORM YOU THAT FIRST BOARD MEETING WILL BE HELD JULY FOUR AND FIVE
IN HYDERABAD INDIA WITH ARRIVAL OF BOARD MEMBERS EXPECTED THERE JULY THREE.
FORD FOUNDATION WILL BE IN TOUCH WITH YOU REGARDING TRAVEL ARRANGEMENTS
AND IN MEANTIME I WOULD APPRECIATE KNOWING WHETHER YOU WILL ATTEND.

RICHARD H. DEMUTH  UNQUOTE

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY:

NAME

DEPT.

SIGNATURE

CLEARANCES AND COPY DISTRIBUTION:

Harold N. Graves, Jr.

Development Services
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(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)
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Consultative Group on International
Agricultural Research
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ot | Q3
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: BOOK OF FOUR DATE: MAY 8, 1972
CLASS OF
DR. D. L. WMALL v, b SERAOE: FULL RATE

COUNTRY:

TEXT:
Cable No.:

ASSISTANT DIRECTOR-GENERAL
FAO REGIONAL OFFICE FOR ASIA AND TH
FAR EAST
' MALIWAN MANSION /}
(EPHRA ATIT ROAD
BANGKOK 2, THATLAND

MR. RUBENS VAZ DA COSTA

PRESIDENT

NATIONAL HOUSING BANK

AV, PRESTDENTE WILSON 164, 7° AND.
RIO DE JANEIRO

BRAZIL

DR. MELAKE HAILE MENGASHA
DEAN

COLLEGE OF AGRICULTURE
ALEMAYA

ETHIOPIA

DR. KLAUS LAMPE

BUNDESTELLE FUER ENTWICKLUNGSHILFE
6 FRANKFURT/MAIN 1

FELLNERSTRASSE 7-9

FEDERAL REPUBLIC OF GERMANY

L8

SEE ATTACHED PAGE

NOT TO BE TRANSMITTED

AUTHORIZED BY:

NAME

DEPT,

SIGNATURE

REFERENCE:

(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

ORIGINAL (File Copy)
(IMPORTANT: See Seerstaries Guide for preparing form)

CLEARANCES AND COPY DISTRIBUTION:

For Use By Communications Section
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

-

OUTGOING WIRE

TO: DATE: MAY 8, 1972
CLASS OF
SERVICE: FULL RATE
COUNTRY: fl .
PAGE TWO
TEXT: ¥
Cable No.:

FURTHER TO MY LETTER OF APRIL 24 INVITING YOU SERVE ON GOVERNING BOARD
OF NEW INTERNATIONAL CROPS INSTITUTE FOR SEMI-ARID TROPICS, WISH NOW INFORM
YOU THAT FIRST BOARD MEETING WILL BE HELD JULY FOUR AND FIVE IN HYDERABAD
INDIA WITH ARRIVAL OF BOARD MEMBERS EXPECTED THERE JULY THREE. FORD FOUNDATION

WILL BE IN TOUCH WITH YOU REGARDING TRAVEL ARRANGEMENTS AND IN MEANTIME I WOULD

APPRECIATE KNOWING WHETHER YOU WILL ATTEND.
RICHARD H. DEMUTH

INTBAFRAD
_t‘-..l
5 »
= &
[ . =
e T
ot {75 L& ]
L o
Lo ~
(44 £ i
=
£ _£3
NOT TO BE TRANSMITTED
AUTHORI '
ORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. Development Services
S ey ok S

(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

SIGNATURE

REFERENCE:
For Use By Communications Section
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ORIGINAL (File Copy) @

(IMPORTANT: See Secretaries Guide for prepering form) Checked for Dispatch:
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Consultative Group on International
Mr. Weiss Agricultural Research e s

Harold Graves

UNIDO and ICRISAT

The person to whom Mr. Swami Rao might write concerning UNIDO's
interest in ICRISAT, for the time being, is Dr. M. S. Swaminathan,
Director of the Indian Agricultural Research Institute, New Delhi 12,
India. Dr. Swaminathan is one of the three Indian members of the
Governing Board of ICRISAT, and is as good a person as any to be in
touch with until a Director of ICRISAT has been chosen and taken up
his post. That will not happen until later this year.
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Lonsultative Group on !nternaﬁonm
Agricultural Research i

G 3ec

May 5, 1972

Dr. D. Wynne Thorne

Vice President for Research
Utah State University
Logan, Utah 84321

Dear Dr. Thorne:

I was very pleased to receive your letter of May 1 ac~
cepting membership on the CGoverning Board of ICRISAT. The
first meeting of the Board has now been set for July 4 and 5
in Hyderabad and accommodations are being arranged in
Hyderabad beginning on July 3. You will be hearing from the
Ford Foundation, which is acting as Executing Agency for the
Consultative Group in connection with the establishment of
ICRISAT, concerning travel arrangements and payment of sub-
sistence expenses.

I note that you plan to be in Washington the middle of
this month and I would be happy to meet with you on May 17 if
you have time to come to the World Bank for a visit. My room
number is D1128, and my office telephone number is 477-2171.

With kind regards,

Sincerely yours,

Richard H. Demuth
Chairman
Consultative Group on International
Agricultural Research

cc: Dr. Lowell Hardin
Ford Foundation
New York w/copy of incoming corresp.

Mr. Graves / - n L i

RHD:tf
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May 3, 1972

or. D, Wyane Thorne

Viece President for lesearch
Utah State Undversity
Logan, Vtah 84321

cesy Ur. Thorne.

I was very pleased to receilve your letter of ay 1 ae-
ceptiag membership on the Coverning Board of ICRISAT. The
first meeting of the Board has now bean set for July 4 and 5
in Hyderabad and acconmodations are being arranged in
liyderabad begluning oun July 2. You will be hearing from the
Ford Foundation, which is acting s Executing Ageney for the
Consultative Group in comnection with the establishment of
ICEIBAT, concernisg travel arrangements und payment of asub-
sistenca axpenses. '

i1 note that you plan to be in Washington the middle of
this month and I would be happy to meet with you on May 17 4if
you have time to come to the World Bamk for a viasit., !y xoonm
nunbey is DI120, and wy office telephoune mumber is 477-2171.

With kind regards,

Sinceraly vours,

¢e: Dr. lowell Hardin
FPord Foundation
dew York w/copy incoming corresp.

Mr, Graves " ™ " -

RHD:tf



Group on International

Consultative ‘ :
“{ \ 2. teuttural Researcn
UNITED NATIONS \ l\/’ PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME \‘.k__?,q_é-‘/ POUR LE DEVELOPPEMENT
UNITED NATIONS 9 3&
NEW YORK
DP GLO T71/013
REFERENCE: DP 310 AGRI > May 1972

Dear Mr. Demuth,

I wish to acknowledge the receipt of your letter of 24 April,
addressed to Mr. Cohen, with which you informed us that the Memorandum
of Understanding for the ICRISAT project became effective 24 April.

Yours sincerely,

for the Assistant Administrator
and Director, Bureau for
Europe, Meditgrranean and Middle East

/{zfi//é,

William T. Mashler
Chief
Section for/ Global and Inter-regional Projects

Mr. Richard H. Demuth

Chairman, ICRISAT Subcommittee

Consultative Group on International
Agricultural Research”

1818 H Street, N.W.

Washington, D.C. 20433
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Consuﬁnﬁwg Group on Interriational
Agricultural Research

THE FORD FOUNDATIDN oo o o o o C/BQ
“PARUJATA" REGISTE o
6-3-1109/1, RAJ BHAVAN ROA I ] r.-f'«.v b
SOMAJIGUDA, HYDERABAD - .@":’_': il g e
TELEPHONE - 35462 L [\ N
A _)‘.J " .‘ &
.-_‘1\ tal
May L4, 1972

Mr. R.H. Demuth

International Bank for Reconstruction and Development
1818 H Street

Washington, D.C., USA

Dear Mr, Demuth :

Following the discussions with Dr, M.S. Swaminathan,
I sent you a cable today as follows :

DEMUTH ARRANGEMENTS BEING MADE FOR MEETINGS
ICRISAT TRUSTEES HYDERABAD JULY FOURTH-FIFTH
STOP ACCOMMODATIONS BEING ARRANGED BEGINNING
JULY THIRD STOP LETTER FOLLOWS - CUMMINGS

We are not absolutely certain as of today whether we
will have the meetings at the Lake View Government Guest House
or at the Ritz Hotel., Dr. Swaminathan is exploring with the
State Government officials the adequacy and availability of
accommodations at the State Guest House, and would prefer to
have the meetings there if suitable arrangements can be made.
We expect to have this worked out within the next few days
and will confirm the specific arrangements as soon as
possible. In any case we will make arrangements for meeting
the board members and others coming to participate in the
meetings, and will have suitable accommodations reserved
for them.

Hyderabad can be reached by air either through Delhi

or Bombay. Following are the current air schedules to and
from Delhi and Bombay :

I0-ko3 10-k29
Lv Delhi 121t 86720 iy 15:10
Ar Hyderabad '~~~ ' '08:15 e 17:15

1c-430 1c-lok
Lv Hyderabad 08:25 19:00

Ar Delhi 10:30 20:55
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Mr. R. H. Demuth Page 2

May L4, 1972
IC-119 IC-127
Lv Bombay 06:25 10:%0
Ar Hyderabad 0T:45 12:00
IC-128 IC-120
Lv Hyderabad 12:k0 17:55
Ar Bombay 14:00 19:15

In case any of those attending the meetings would wish to stop
over in New Delhi and we have full information regarding their
travel plans in advance, we could make arrangements to have
them met and accommodations reserved for overnight stay in
Delhi.

With reference to the arrangements for travel of the
board members, I would suggest that you have Mr, Graves contact
Mr. Lowell Hardin in New York. I have checked with the Inter-
national Rice Research Institute and understand that it is their
practice to provide first class round trip tickets to the Trustees
and an honorarium of $200 for a Trustees' Meeting and a $50 flat
allowance for incidental expenses in travel. Although I am not
sure, I believe this $50 allowance is made for travel in each
direction to and from the Philippines. In addition, the actual
cost of accommodations and meals during their stay for the
Trustees' Meeting is paid by the Institute. It would seem to me
that we could use this as a general pattern for the meetings of
the ICRISAT Board.

Very truly yours,

Ww.

Ralph W. Cummings

ce : Mr. Lowell S, Hardin
The Ford Foundation, New York
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THE ALBERTA INSTITUTE OF PEDOLOGY 5%:;;2,,5;5?

Advancing Soil Science in Alberta. A =
IS s —— :

( ~
The University of Alberta,

Canada Department of Agriculture Edmonton 7, Alberta, Canada
(Alberta Pedology Section)

The University of Alberta / ; d
(Soil Science Dept.) 27 Al )

Research Council of Alberta 3
(Soils Division) f\g
May 4, 1972

R. H. Demuth

Chairman

Consultative Group on

International Agricultural Research
1818 H St., N.W.

Washington, D.C. 20422

Dear Chairman Demuth:

Your letter of April 24 informing me that I have been selected to be
a member of the initial Governing Board of the International Crops Research
Institute for the Semi-Arid Tropics has been received with surprise and real
pleasure. As a member of the Board of Governors of the International Development
Research Centre I have followed with keen interest progress reports regarding
plans for the establishment and Tocation of ICRISAT. It is indeed an honor
to have been selected as a member of the first Governing Board.and I accept
the appointment with pleasure.

I shall be able to attend the first meeting of the Board if it is
held during early July. It will not be convenient for me to depart from Canada
before Sunday, June 25 as I am scheduled to attend a meeting of the Executive
Committee of the International Development Research Centre in Ottawa on June 24.

I shall be looking forward to additional information regarding the
July meeting.

Yours sincerely,

. A 5

C. F. Bentley, P. Ag.
Professor of Soil Science

CFB:sn



INSTITUT DE RECHERCHES AGRONOMIQUES TROPICALES ET DES CULTURES VIVRIERES

AT

Le Directeur Général Paris, le 4 MA 197 ?
S FlF

Dear Mr Demuth,

Thank you very much for your letter of
24th April, I am indeed very sorry for replying so late
but I have just returned from a journey abroad,

I feel highly honoured for the offer you
have sent me of the sub-committee of ICRISAT attached to
the Consultative Group of the International Agricultural
Research,

I accept with the greatest pleasure the
membership of the Council of International Research in
semi-arid and tropical zone cultures,

I deeply appreciate the importance and value
of the task that faces ICRISAT in the future to help progress
the solution of the agronomic problems which are as a matter
of fact among the most difficult : i, e, cultures in semi-arid
zone,

I shall be too glad to work and contribute
towards the development of the new institute and endeavour
for bringing close its works and those under way in West
Africa,

M. Richard H, DEMUTH
Consultative Group on International
Agricultural Research

1818 H Street, N, W,

WASHINGTON D, C, 20433 sl e

110, RUE DE L'UNIVERSITE - PARIS-7¢ - TEL. 551-49-79 - ADRESSE TELEGRAPHIQUE : IRATROP-PARIS
DIRECTION TECHNIQUE & DOCUMENTATION - TEL. 873.52.01
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I shall do my best to attend the first
meeting in beginning of July as you mentioned, Could
you inform me as soon as possible about the definite
date; however personally the earliest of July would
be the most convenient for me,

Thanking you very much once again,
I remain,

Most faithfully yours.,
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URAHR 8T ATE TDNIVYERSITY

DARYL CHASE, PRESIDENT
LOGAN, UTAH, 8432

OFFICE OF THE VICE PRESIDENT FOR RESEARCH
May 1, 1972

Dr. Richard H. Demuth

Consultative Group on International
Agricul tural Research

1818 H. Street, N.W.

Washington, D. C. 20433

Dear Dr. Demuth:

| am pleased to respond to your letter of April 24 and to accept membership
on the Governing Board of the International Crops Research Institute for the
Semi-Arid Tropics. This has been an area of major interest to me over the past
15 or more years. During this time | have had special assignments in about ten
countries, and have worked on special reports for additional countries and regions.
I Took forward to an interesting association with ICRISAT and am hopeful that |
can make some worthwhile contributions.,

I note a meeting of the Board will be held in India during the first week
in July. | look forward to being there. | will likely need some details on
this soon, though, because | have tentative plans to be in the Near East much
of June on an assignment for UNDP-FAO. In case this should develop, | would hope
the trips could be combined, or at least that | can arrange my schedule, visas,
etc. before my departure from the U.S. on about June 1.

| plan to be in Washington May 17, 18 and 19, and could meet with you on
the 17th at your convenience if there are any points that need attention,

Thanks again for the invitation, and | look forward to working closely with
you and others in this important assignment.

Sincerely,

W

WT:e
cc: Pres. Taggart
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Consuhaﬁve Group op [
Agricultural’ Rese

555,

arch

May 10, 1972

Dear Mr. Mashler:

Here is the list of members of the ICRISAT Governing
Board which we talked about yesterday. It is only a par-
tial list: there are two more members to be appointed by
the Government of India whose identities have not been
confirmed to us.

Many thanks for your help in the matter of TAC. I am
looking forward to seeing you this Monday.

Sincerely yours,

Harold Craves

Enclosure

Mr, William T. Mashler

United Nations Development Programme
United Nations

New York 10017

HG:ap
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MEMBERS OF THE INITIAL GOVERNING BOARD OF ICRISAT

Professor C.F. Bentley
Professor of Soil Sciences
Edmonton, Alberta

Canada

Mr. Francis Bour

Director General

Institut de recherches agronomiques
tropicales et des cultures vivrieres

(IRAT) .

110 rue de 1'Universite

Paris, France

Dr. Ralph W. Cummings

Program Advisor

International Division, Asia and
the Pacific

The Ford Foundation

55 Lodi Estate

New Delhi 3

India

Mr. Rubens Vaz da Costa

President

National Housing Bank =
Av. Presidente Wilson 164, 7° And.
Rio de Janeiro

Brazil

Dr. Klaus Lampe

Bundestelle fuer Entwicklungshilfe
6 Frankfurt/Main 1

Fellnerstrasse 7-9

Federal Republic of Cermany

Mr. A. R. Melville

Chief Natural Resources Adviser
Overseas Development Administration
Eland House

Stag Place

London $.W.1, England

' 11
N ived

Dr. Melake Haile Mengasha
Dean

College of Agriculture
Alemava

Ethiopia

Dr. M. S. Swaminathan

Director

Indian Agricultural Research
Institute

New Delhi 12

India

Dr. D. Wynne Thorne

Vice President in charge of
research

Utah State University

Logan

Utah

Dr. D. L. Umali

Assistant Director-GCeneral

FAO Regional Office for Asia
and the Far East

Maliwan Mansion

Phra Atit Road

Bangkok 2, Thailand
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Foncuﬂf'ztwo f'r‘m‘p on International

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT ;
INTERNATIONAL DEVELOPMENT ASSOCIATION <O

OFFICE MEMORANDUM

TO: DATE: May 3, 1972

FROM: _
SUBJECT: MEXICO: Attendance of Executive Committee Meeting of the
International Center for Improvement of Maize and
Wheat (CIMMYT) May 5-6, 1972, :

1. You should attend the above meeting as an observer on behalf

of the Consultative Group on International Agricultural Research (CG). -
Upon your return to the Bank you should prepare any necessary report for
the Technical Advisory Committee (TAC) of the CG.

L4

GFDarnell semw
IBRD

cc: Messrs Chadenet, Baum, Ripman, Lee, van der Tak,
Evans, Inhpenhans, McIvor, Adler, Takahash:. Fransen,

Jones, Forcum, /aves ( Development Services),
Central Files
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Consultative Group on International
Agricultural Research

& Sl
The Rockefeller Foundation
111" WEST 50th STREET, NEW YORK, N, Y, 10020
AGRICULTURAL SCIENCES CABLE: ROCKFOUND, NEW YORK

TELEPHONE: COLUMBUS 6-8100

Mey 2, 1972

Dear Jim:

Enclosed you will find a draft of the proposal for the
creation of ILRAD. This draft prepared by Pritchard and colleagues
has just arrived, and I thought you might want to have this avail-
able to you inasmuch as I think it is in reasonably good shape to
put into final form. I expect to discuss this with Dr. Pritchard
today so that we should have a final document ready soon. The only
thing that is lacking is some additional data on research being con-
ducted at certain African institutions. This could always be added
as an appendix to the report if the information does not come to
Dr. Pritchard soon.

You will note beginning on page 48 a description of further
steps required for the establishment of ILRAD, as well as a projected
timetable beginning on page 51 during which time these steps would
be carried out. I would like to suggest that we proceed with the
negotiation of an agreement between the East African Community and
the RF which would establish the basis for proceeding with further
negotiations for a charter and legal framework and such other steps
as mey be required to set up the laboratory. I would hope that we
could obtain signatures on an agreement during the course of this
month inasmuch as the basic principles encompassed in the agreement
have already been discussed by the Pritchard team with Community
officials and there is every indication that such an agreement would
be acceptable to the Community.

Naturally we expect that Dr. Pritchard would be involved
in these negotiations, and he would have available to him the assist-
ance of McKelvey and myself as well as, I would hope, the advice and
counsel of Drs. Robertson and Sachs.

Best regards.

Mr. L. J. C. Evans ohn A. Pino

International Bank for Director

Reconstruction and Development
1818 H Street N.W.
Washington, D.C. 20U433

- T S S e Y S e § e - A P g P P ———r————

PN Q.o 2 ya . y
| Original to: /{ S ST \
@"Jr't-s H 4 mdnications

\ 3 co |
5\"&{ 2. Section __.J




- " " - e s - st 4 &

| o6 s oudvetiuanad
Axinodait tm»!m‘waﬂ '

G et sbha gy
13 ’ s 4 it i 3 :
Q- e SO0 ¥k AEAY WSW 33T MOE TSIW 1

P owawW RUGARNIaR AaeAN2 ©OESOHIAE JARUTILOIRDA
2 BENE BUSEUE0 NRORRL

5T <5 Ay

st aned

AnY et JaEoiente et W @ssh B ooty LI woy, beacloal _
e nedlon bae Soerod il v Dessewg MYanh AT JGARIT To aotPmesd

Laavm Y sl o Jowv JEslm S0y ;r.d;m.od.‘: : baa u'ﬂ'h‘xs &wt, ERTT S ; ,\

T GhALE ool WiOBAoREST A2 @i b dastd T oae Feacesnd dov ol by
PSS WA aitky addd qaussih oy Taagse 1 (et fatld otal dor

W adngR yiaen, doengtol jani 8 svad S0 s sw Judd os 1P
N Roaeanm gn sdeb Lenoliithe smee @ galbdoad 3% sady aEled
vebG i nyawae Dlues BHIT  .anolistidEsi ReaiviA abtwss oa os7aub
o7 Bm09 TR AN golaniiotnl eny i AvGq S of xEDmeoos 48 pa
<noow byafgsdtad <4

e

bl

s
=Rt g

2V PIR ¥o ) o B SR s aa "*‘ RS G veoknndss | ston UL dv wo¥

Hodealéin & @ (lae ap el ¥ aassiptideyas ady w4 BambuneN Eieiy =

oW conly weadd ALl -f i kRl R eudn oo waelarigsd aldagend
it 3l * ..,.'-«rrq WoEEt TasLEe et aXEL bhaw T Lfub BeireEy e
S gFaamc anblo k. Ted sl asawad Samsstas e $0 raldatyonei
FSPRL MUY et Jmnos Y sl 88d BES Aadidedies Biluew no Faw T ege
TR YA gt Bnn ANeswenY laged bas ssiwais & 951 P L EfoRen
e telit Sion huoow T Jrecndodol and U ek oF Doty poft A vam a8

A0TE Y ey ade sl il TEEGEINRTRE (B S0 28T iai e pisddn Sangn ' %;3)

SIBSRE wLy 0F baewanoons. ewlgloadyn gl 430 S8 foumsaal Hinah
ShormeeT Erbw apsd Bsdasdst s va’ Loparaerh umad heufy vvisd
Aldra Cosmeei. M dua BN aoiSSoiAE]l Ve of Sedl ooa WAL 110
AT Lmoarel ahe of 9 ldadaenza sd

Svlovng 84 Llioy hradsadvd .sll Jewid Jusywe 9w yllsdgsun
=halans sad mbd of sldalleva syl ¢ LLew wif B v EGET S Enuas:: aasb? ol
ama saivhn wid ,agod wivew 1 . Flev aa TLasvs uis avisioh Yo enas

CROGES B8 BG6ISedEh s Y0 [ SENe0 =

JulitazeT 3u9n
C TR
b .‘JQY“. }"- '-}i’\?

\-v

| \b .
Gy P v

L o TN 'H.,____- goevd D .0 L) el
Jean v 29 NONT IafoBrdcawten”
Juamyodeval fing folaauydigony
ME FDREED W s
&l ags .OJ-Q gﬂl._‘ﬂ."&ﬁ_gﬂlﬂ »

&

e b

=

—
"
i
fiw
=g Tk
!‘m‘ﬂ"

=

4




TARER]

SHOILVIINARADD

asivien® & S8 oo
AL

1Ll
’ ] 44
i

Z

gadil



Gonisultative Group on International
Agricultural Research

Q Se

May 2, 1972

Mr. Ralph W. Cummings
Program Advisor, International

Division, Asia and the Pacific
The Ford Foundation
55 Lodi Estate
New Delhi 3
India

Dear Ralph:

At Rome I promised you our comments on the draft ICRISAT Constitution
after we had had a chance to review the document. Here they are:

1. It might be desirable to add the following sentence to Artiecle II (1).

"In earrying forward its programme, the Institute will develop
close linkages and cooperation with regional and national re-
search and action programmes for these same crops and farming
systems in similar ecological and cropping areas in other parts
of the world."”

This addition would make this article consistent with paragraph 3

"Purposes and Activities' of the Memorandum of Agreement between the Govern-
ment of India and the Ford Foundation.

2. At the end of Article V (1), I would add the following sentence:
"If said Sub-Committee shall have selected less than eight members
at large by the time of the first meeting of the Governing Board,
the vacancies may be filled by the Governing Board.'

3. 1In Article VI (3), I would suggest inserting the word '"such' in the
first line before the words "“other standing committees’.

4. 1In Article IX, I would substitute the word 'contributions' for
"subscriptions’.

5. At the end of Article XI, I would add the following.
“or such notice is waived by all of the members of the Board."
With all good wishes,

Sincerely yours,

Richa®d". Demuth
Chairman
cc: Mr, Lowell Hardin, The Ford Foundi:igp@/ﬂew York
FHK/RHD:mcj
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DARYL CHASE, PRESIDENT

LOGAN, UTAH, 84321

OFFICE OF THE VICE PRESIDENT FOR RESEARCH

May 1, 1972

Dr. Richard H. Demuth

Consul tative Group on International
Agricul tural Research

1818 H. Street, N.W.

Washington, D. C. 20433

Dear Dr. Demuth:

| am pleased to respond to your letter of April 24 and to accept membership
on the Governing Board of the International Crops Research Institute for the
Semi-Arid Tropics. This has been an area of major interest to me over the past
15 or more years. During this time | have had special assignments in about ten
countries, and have worked on special reports for additional countries and regions.
I look forward to an interesting association with ICRISAT and am hopeful that |
can make some worthwhile contributions,

| note a meeting of the Board will be held in India during the first week

in July. | look forward to being there. | will likely need some details on
this soon, though, because | have tentative plans to be in the Near East much
of June on an assignment for UNDP-FAO., In case this should develop, | would hope

the trips could be combined, or at least that | can arrange my schedule, visas,
etc. before my departure from the U.S. on about June 1.

I plan to be in Washington May 17, 18 and 19, and could meet with you on
the 17th at your convenience if there are any points that need attention.

Thanks again for the invitation, and | look forward to working closely with

you and others in this important assignment.

Sincerely,

d}czbf Ll K:jz:;/14’3<~~=

D. Wynne Thorne
ViceuPresident for Research
WT:e
cc: Pres. Taggart
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THE FORD FPOUNDATION
Inter-Office Memorandum q “3 G

New Dethi
TO:  mr. Lowell 8. Hardin, New York (2) DATE: pgay 1, 1972

COPY TO: pmp, Harold Graves
FROM:  nalph W, Cummings o
SUBJECT:

1 would appreciate it, if you have not already done so, if you will furnish
Mr, Harold Graves with a clean xerox copy of the Memorandum of Agreement between
the Ford FPoundation end the Government of India for the establishment of the international
Crops Research mstitute for the Semi-A rid Tropics.
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DARYL CHASE, PRESIDENT
LOGAN, UTAH, 8432

| F THE VI PRESIDENT FOR RESEARCH
OFFICE OF THE CE ES May ], 19?2

Dr. Richard H. Demuth

Consultative Group on International
Agricul tural Research

1818 H. Street, N.W.

Washington, D. C. 20433

Dear Dr. Demuth:

I am pleased to respond to your letter of April 24 and to accept membership
on the Governing Board of the International Crops Research Institute for the
Semi-Arid Tropics. This has been an area of major interest to me over the past
15 or more years. During this time | have had special assignments in about ten
countries, and have worked on special reports for additional countries and regions.
I Took forward to an interesting association with ICRISAT and am hopeful that |
can make some worthwhile contributions.,

I note a meeting of the Board will be held in India during the first week

in July. | look forward to being there. | will likely need some details on
this soon, though, because | have tentative plans to be in the Near East much
of June on an assignment for UNDP-FAO, In case this should develop, | would hope

the trips could be combined, or at least that | can arrange my schedule, visas,
etc, before my departure from the U.S. on about June 1.

I plan to be in Washington May 17, 18 and 19, and could meet with you on
the 17th at your convenience if there are any points that need attention.

Thanks again for the invitation, and | look forward to working closely with

you and others in this important assignment.

Sincerely,

L[/ Uit C]ﬁf/f%

D. Wynhe Thorne

Vice President for Research
WT:e
cc: Pres. Taggart
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THE FORD F’_‘!""UNDA‘FION 55 LODI ESTATE, NEW DELHI 3, INDIA
‘ I'%L L T L) | TELEPHONE - 619441 CABLE: FORDFOUND NEWDELHI
May 1, 1972 ZE '

Mr, Richard H. Demuth, Chairman

Consultative Group on International Agricultural Research
1818 H St., N.W,

Washington, D,C. 20433

Dear Mr, Demuth:
In response to your letter of April 19th T am happy to confirm
my acceptance of appointment as a member of the initial Governing Board

of the International Crops Research Institute for the Semi-Arid Tropics
(ICRISAT).

Sincerely yours,

(Ralpte 0. ot
Ra‘l§h . Cummings

Program Advisor
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Consuftative Group off [nternational
Agricultural Research

G 3o

May 1, 1972

dMr. Rubens Vaz da Costa

President

National Housing Bank

Av, Presidente Wilson 164, 7° And.
Rio de Janeiro

Bragil

Dear Mr. da Costa:

With reference to my letter dated April 24, 1972, I am sending
you two documents giving information about ICRISAT:

1. The original proposal for the establishment of ICRISAT K and
2. The memorandum of agreement between the Government of India

and the Pord Foundation for the establishment of ICRISAT.

Sincerely yours,

Richard H. Demuth
Chairman

Enclosures (2)
Identical letters sent to all persons on the attached list.

FHK :mcj

Fy



MEMBERS OF THE INITIAL GOVERNING BOARD OF ICRISAT

Dr. D. L. Umali

Assistant Director-General

FAO Regional Office for Asia and the
Far East

-Maliwan Mansion

Phra Atit Road

Bangkok 2, Thailand

Mr. Rubens Vaz da Costa
President '

National Housing Bank

Av. Presidente Wilson 164, 7° And.
Rio de Janeiro

Brazil

Dr. Melake Haile Mengasha
Dean

College of Agriculture
Alemaya

Ethiopia

Dr. D. Wynne Thorne

Vice President in chiarge of research
Utah State University

Logan

Utah

Mr. Francis Bour

Director General

Institut de recherches agronomiques
tropicales et des cultures vivrieres

(IRAT)

110 rue de l'Universite

Paris, France

Professor C. F. Bentley
Professor of Soil Sciences
University of Alberta
Edmonton, Alberta

Canada

Dr. Klaus Lampe

Bundestelle fuer Entwicklungshilfe
6 Frankfurt/Main 1

Fellnerstrasse 7-9

Federal Republic of Germany
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PROPOSAL
FOR AN
INTERNATIONAL CROPS RESEARCH INSTITUTE
FOR THE

SEMI-ARID TROPICS (ICRISAT)

Report of the team commissioned by the Technical Advisory Committee of
the International Consultative Group on Agricultural Research to study the
feasibility and need for an institute for research on upland crops and farming
systems of the semi-arid tropics and to prepare proposals for consideration.

Hugh Doggett
L. Sauger
Ralph W. Cummings

October 19, 1971



OUT LINE

Proposal for an International Crops Research Institute for the Semi-Arid

Tropics (ICRISAT)

10.

Summary
Terms of reference for the study team

Segment of agriculture to be served (including description of crops
covered, and ecological and geographical regions involved)

Basic objectives of the Institute and associated programs

Justification for an International Institute

(a) The need for an International Crops Research Institute for
the Semi-Arid Tropics

(b) The method of application of an international research effort

Name

Scope of the program

(a) Research - crops
-~ farming systems

(b) Training
(c) Communications

Location or locations (including analysis of the necessary conditions
and the extent to which these are satisfied)

Plans for extension and outreach to serve regional and national pro-
grams

(a) Within host country
(b) Other countries and regions

Structure of the Institute and its governance



11,

12,

13.

14,

15.

Staff requirements
Recruitment and employment policies

(a) Senior scientific staff
(b) Other

Facilities required

Preliminary estimate of budget requirements for first five-year
period

(a) Capital
(b) Recurring
(c) Support to regional and national programs

Host country relationships

(a) Legal status

(b) Arrangements for expeditious movement of staff, visitors,
trainees, seeds and for exchange and dissemination of informa-
tion

(¢) Tax and import provisions for Institute and for non-national
staff

ii.



PROPOSAL FOR AN INTERNATIONAL CROPS RESEARCH INSTITUTE
FOR THE SEMI-ARID TROPICS (ICRISAT)

1. Summary

The team recommends the establishment of an International
Crops Research Institute for the Semi-Arid Tropics (ICRISAT - name tenta-
tive) hopefully to be located in India, which should serve as (a) a world
center for the improvement of sorghum, millet, pigeon peas, and chick-
peas; and (b) a center to promote the development and demonstration of im-
proved cropping patterns and systems of farming which optimize the use of
human and natural resources in the low rainfall, unirrigated, semi-arid
tropics.

Othér pulse crops, while of recognized importance in farming
systems and as components of the diet of people in these regions,will not be
given major attention initially in the work of the Institute but may be included
in adaptive tests and as parts of the rotation systems employed, drawing upon
the varieties and information on cultural practices developed elsewhere, If
major attention is to be given by the Institute to additional crops such as
groundnuts, additional resources above those proposed herein would be re-
quired.

The Institute should be developed on the general pattern and

principles of the International Rice Research Institute (established in 1960)



with suitable modifications, including not only the provision of balanced
multidisciplinary teams of scientists and supporting staff in the principal
center, but being closely linked with strengthened regional and national
research and action programs for these same crops and farming systems
of similar ecological and cropping areas in other parts of the world, prin-
cipally Africa, South Asia, and Latin America. Training, exchange of
materials and information, improvement of communication among scientists
with common interests and responsibilities, and mutual discussion and
joint planning should be strongly emphasized.

The Institute (ICRISAT) should be governed by an International
Board selected from among outstanding agricultural and scientific leaders
of the host country, other countries of the ecological zones which the Insti-
tute is to serve, and from agencies providing major financial support. Its
senior scientific staff should be drawn from among the best scientific talent
available on an international basis.

After considering eleven areas in Africa and India as potential
sites for the Institute and comparing them in terms of a common set of
criteria, the team concluded that India would be the most appropriate country
within which to establish the Institute headquarters if India could provide the
necessary conditions for it to function effectively. The team was assured

by appropriate officials of the Government of India that suitable conditions



will be provided to enable the Institute to function in a fully effective manner
as an international body serving the whole world community, including pro-
vision for expeditious movement of (a) staff members into, out of, and with~
in the host country as may be needed in conducting the Institute's program;
(b) visiting scientists, administrators, and trainees from other countries
who may need to visit or participate in the programs of the Institute (the
above has been assured irrespective of the nationalities of the persons con-
cerned); (c) seeds and genetic materials into and out of the country as may
be needed in cooperative programs in any part of the world consistent with
reasonable quarantine control to avoid introduction or export of serious
pests and diseases (a quarantine unit associated directly with the Institute
to permit prompt and expeditious handling of imports and exports of seeds
and avoidance of unnecessary delays is contemplated); and (d) expeditious
release and dissemination of research results and other information useful
to cooperating programs.

In addition to its research programs, the Institute would be a
center for training of relevant research and production staff, both through
in-service training programs, collaboration of Institute staff with scientists
of the cooperating nations, formal organized specialized courses, and in pro-
viding facilities for post graduate study and research in cooperation with uni-

versities. It would also strive to improve communications among the scientists



of the countries and regions concerned and bring them together in work-
shops designed to assess progressively the state of knowledge in this ficld
of work and to improve planning for accelerated progress in the field.

The team has been assured that India will provide adequate
quantities of land for the Institute, of appropriate quality and suitably lo-
cated, and without cost to the Institute. While final site selection must
await assurance of authorization and financial support for the Institute, the
committee has inspected several sites, which could be made available and
which appear to be worthy of consideration, in the vicinities of Poona,
Hyderabad, Indore and Bangalore. Other sites in Africa could serve the
needs reasonably well if, for any reason, a site in India could not be ob-
tained under satisfactory conditions. For reasons discussed further else-
where, it appears that sites near Poona or Hyderabad may more nearly
meet the desired criteria. All these potential sites, as well as possibilities
outside India, should be kept in view until more detailed studies can be made
and all the necessary legal arrangements and other conditions necessary to
the effective functioning of the Institute can be negotiated formally.

The team is suggesting a senior professional staff of approxi-
mately thirty-six persons at the central Institute headquarters (including the
principal administrative officers) with appropriate support of junior scientific

staff, technicians, clerical and administrative personnel, and service help.



Details of the resources and staff required for strengthening associated
regional and national programs will have to be worked out progressively

as the Institute's program gets underway and have not been specified quanti-
tatively in the present study.

Estimated capital costs for bringing the core program of the
Institute up to full operation are approximately ten to twelve million dollars.
Recurring core costs, when the institution is fully staffed, are estimated
at approximately $2, 500,000 to $3, 000,000 annually on the basis of present
unit costs. If expansion of the program to include groundnuts were desired,
substantial additional resources would be required. In order to get the
Institute program underway, it is suggested that the overall proposal be
endorsed, an interim policy board be created, and that an initial fund of
$500, 000 be made available beginning January 1, 1972 forinitiating the
development of the project.

The team is of the opinion that it should be possible to move
expeditiously and to have the Institute ready to begin operations and develop-
ment within a few months if the necessary authorizing and basic financing
decisions can be taken promptly. It is suggested, however, that the various
aid agencies might proceed immediately to investigate ways in which they
could strengthen and improve the work on these crops at selected stations

outside the main center, so that as the center is becoming operational, the



chain of out-reach effort can be developed simultaneously and linked with
the Institute. An advisory committee of international scientists is proposed
who could review the work which should be carried out at the center, and the
work being done in the out-reach stations, so that the Institute develops a
system of coordinated research effort. Such an advisory committee might
be a permanent feature of the research efforts in semi-arid tropical agri-
culture.

2. Terms of Reference for the Team

The suggestion had been put forward from time to time by various
agencies or persons concerned with international agricultural development
that an international upland crops research institute be established which
would serve as (a) a world research center for improvement of sorghum,
millets, pigeon peas, and chick-peas,and (b) a center to develop and demon-
strate improved cropping patterns and systems of farming which optimize
the use of human and natural resources in low rainfall, unirrigated, upland
tropics.

A meeting of heads of assistance agencies (Bellagio IV) held in
New York, December 3-4, 1970, prior to the formation of the Consultative
Group on International Agricultural Research, considered a discussion paper
on the subject prepared by Dr. Clarence Gray and indicated its desire to have

a detailed proposal prepared for its later consideration.



The Technical Advisory Committee to this Consultative Group,
at its meeting in Rome, June 29-July 2, 1971, discussed this suggestion
further. The Committee deferred a definitive recommendation on the sub-
ject but requested that a feaéibility study be undertaken by a small team
consisting of Dr. R.W. Cummings of The Ford Foundation, Dr. Hugh
Doggett of the Overseas Development Administration of the U.K. and the
Canadian International Development Research Center, and Mr. L. Sauger,
Director, Centre de Recherche Agronomique du Bambey, Senegal, who is a
staff member of IRAT (Institut de Recherches Agronomiques Tropicales et
des Cultures Vivieres) and also a member of the Technical Advisory Com-
mittee. Mr. John Comeau of the International Development Research Center
(Canada) accompanied the team on its field studies and was most helpful in
the studies and in facilitating inter-language communication.

In undertaking this feasibility study, the team was expected to
examine the research needs and requirements of these crops and of the agri-
cultural systems of which they are a part in the various ecological situations
throughout the world in which they are of actual or potential high significance.
The areas in Africa and Asia where these crops are now extensively grown
and where they form the basic staple food of the population was to receive
particular attention.

In examining these various situations, the team was also expected

to make suggestions as to whether there should be a single principal international



research institute to deal with these problems or whether there should be
more than one center. Further, it was recognized that much of the adaptive
research for applications to the various ecological situations will have to
involve national and regional research organizations. Therefore, the com-
mittee was requested to provide suggestions to the Technical Advisory Com-
mittee as to the relative degree of emphasis which should be placed on the
establishment of an International Research Institute with a staff and facilities
competent to approach the basic problems with these crops and their farming
systems in depth, as against the approach of strengthening of existing national
and regional programs.

The report would be expected to reflect the team's judgment and
recommendations to the Technical Advisory Committee as to the pattern,
location, and conditions which would make most probable the attainment of
the objective visualized for an effective international program in this field.
These points were further elaborated in a letter from Mr. Peter Oram,
Secretary to the Technical Advisory Committee, dated August 26, 1971 (copy

attached).



Oﬁ(:/\.N!SATION. DES NATIONS UNIES POUR (Ve ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE : PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGR! HOME Telex: 61181 FOODAGRI Telephone: 5797

Ret.

26 August 1971
Dear Dr. Cummings,

Thank you for your lctter of July 28 concerning progress on your study
related to the suggested upland crops institute. I am very glad that you
manzged to get a good insight into the programme of IRAT in West Africa since

I do feel that this was a weakness in the original study produced for the Bellagio
group on this subject.

I note your comments concerning the terms of reference and enclose a copy
of the proceedings of the T4C meeling in the hope that this will guide you in
your work. In fact, i1 was not stated at the meeting that the Secretariat would
prepare specific terms of rererence for your team (I bave checked this very
carcfully against ithe verbatim record) so your request took me rather by surprise
and unfortunatcly came at o time when the two key members of our Plants Division

staif were out of Rome. It does, however, seem extremely important that your
siudy should tahe inlo account s

1) the question reiscd at the TiC as to whe ther and where a breakthrough
in developing hish yielding varieties has taken place in certain
koy rcinfed crops, particularly sorghum and millets; and - depending
on this - whethors the approach required by any international centre
would have to bo lurgely a breeding one or would have to be oriented
more towards developing improved agronomy, appropriate rotations,
and other measurer (including the removal of socio-economic obstacles)
to speed the adojtion of high yielding varieties already developed,
i.e. a largely seystems approach;s

2) what crops should be included in the programme of any such institute
and in particular whethcr it should attempt to cater for certain

of the food lofumes as well as cerealsy if so on which should its
main e¢ffort be focused;

3) vwhether one nain centre would bo adequate to cover the rainfed crops
in the sub-humid to semi-arid zones of both Africa and Asia and if
s0 what would be the optimum location. Alternatively are two main
centron needed; one for Loutlhh Asia and one for Africa South of the
Sabara, and where should these beg

- ./. L]
Dr. Ralph ¥, Cuusings
The Ford Ioundution
Dorna Yivvolne Imilding

FAKATT HTZAL
Glie Thilippines
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4) if main centres (one or two) are to be newly created or built up from existing
stations with additional international support what other action is needed to
create an adequate research network at the national or subregional level to
support the work of these main centres. Alternatively, could the problem be
covered adequately by building up an interlocking research network based on
strengthening existing national stations without creating any new major centres,
whether the latter are new or developed by greatly expanding an existing station;

5) what should be done to strengthen research on rainfed crops and/or multiple
cropping in the wet monsoon areas of Asia (mainly South East Asia), the only
ecological zone where the term '"upland crops" is generally meaningful. Would
you support strengthening the work of IRRI on upland crops in this zone with

appropriate "outreach'" programmes, or would you propose some alternative
solution.

This still leaves open the whole question of what to do in the Near East and North Africa;
but clearly this must lie outside your terms of reference, if only for reasons of logistics!

In making this review I know that you will take into account all existing research but I
am not sure whether you will have been briefed on the recent proposal of Dr. Starnes, EAAFRO,
for a major East African cereal and legume institute to be located in Nairobi; or on another pro-
posal received from Ethiopia for a centre working on pulses to be based there. These two pro-
posals to some extent conflict with each other and may also conflict with any ideas that you may
have; in any case I would have strong reservations about locating a major centre at EAA FRO,
both because of its somewhat atypical ecological conditions and because of its recent managerial
difficulties. You will note that our Plants Division argue rather strongly on the merits of Ethiopia
as a centre for sorghum and millets.

I hope these ideas will be of some guidance to your mission, and I would like to reiterate
my previous request that if at all possible you and your team should travel through Rome on your
way from Nairobi to Bombay in September. This would give us a chance to have a round-table
discussion in FAO on your findings so far and to exchange ideas on the terms of reference which
you have worked out.

I have sent copies of this letter and the TAC report to Messrs. Doggett and Sauger at
the addresses indicated in your letter.

With kind regards,

Yours sincerely,

P.A. Oram
Secretary - TAC
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Within this context, if the establishment of an International
Upland Crops Institute were indicated, the team outlined the principles and
objectives set forth below as those to be kept in mind in developing specific
proposals. The International Rice Research Institute established in 1960
provided a model of the type of institution and mode of operation which has
proven successful. The experience of CIMMYT, IITA, and CIAT, established
more recently, were also helpful. It was assumed that the proposal would
provide that:

1. The Institute should be a truly international institute, with
an international board of governance, drawing its senior scientific staff from
among the best scientific talent available irrespective of nationality.

2. Employment policies and conditions for the senior scienti-
fic staff would be on an international basis without discrimination as to nation-
ality or origin or any consideration other than scientific and professional
merit and performance.

3. The Institute would be set up and would function in such
a manner as to strengthen and support national programs with the crops and
topics concerned, both in the host country and in other nations, rather than
compete with or replace national programs. It would expect to develop close
linkages with national and regional programs in all parts of the world having

a similar range of ecological conditions and in which these crops appear to
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have high potential value,

4. The staff would be provided with the type of facilities
and program support that would assure that they are able to make the maxi-
mum rate of progress, limited only by the parameters of the scientific prin-
ciples concerned, and the imagination and ability of the staff.

5. Conditions would be established which would assure expedi~
tious movement of (a) staff members into, out of, and within the host country
as may be needed in conducting the Institute's program; (b) visiting scientists,
administrators, and tréineea from other countries who may need to visit or
participate in the programs of the Institute; (c) seeds and genetic materials
into and out of the country as may be needed in cooperative programs in any
part of the world consistent with reasonable quarantine control to avoid intro-
duction or export of serious pests or diseases; and (d) expeditious release
and dissemination of research results and other information useful to cooper-
ating programs.

6. In addition to its research program, the Institute would
be a center for training of relevant research and production staff and thus
should establish close relationships with educational institutions, preferably
those which can provide a high quality of postgraduate degree work in the
relevant fields.

7. The choice of the location of the Institute would include
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at least the following considerations:

Proximity to a good agricultural university.

Within an agricultural area in which the above
crops are of major importance.

At a latitude and in a climate which permits
year-round cropping of the relevant crops,
especially the sorghums and millets.

Adequate land of good quality for experimental
work (at least 300 hectares of experimental land,
in addition to that required for buildings, staff
housing, and service facilities).

Availability of irrigation to at least a part of
the land, so as to assure against hazards of

losing valuable genetic materials in periods

of extreme moisture stress.

Accessibility to an international airport.

Proximity to a population center which provided
reasonable amenities to staff members and their
families (shopping, primary and secondary edu-
cation, entertainment, medical services).

A desire on the part of the host country to have
the Institute located therein and willingness to
provide reasonable tax and import concessions
to the Institute and to non-national staff members
and their families as may be appropriate to such
an international body.

Probable availability of sufficient numbers of
trained people to provide the required supporting
scientific, technical, administrative, and clerical
staff,

Within this context, the team made a study of the relevant areas
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in West Africa (especially Senegal), East Africa, and India. In light of
technical considerations indicating that India should be explored in greater
depth as a potential host country, it enlisted the judgment and advice of
the appropriate senior officials of India as to whether or not they would like
to see such an institute established and, if so, whether they wished to have
a location in India seriously considered as the site for such an institute. It
also inquired as to whether or not or the extent to which the necessary con-
ditions could probably be provided by India. The judgment on these matters
being affirmative, the team visited areas in India which appeared worthy of
consideration as possible sites for locating the Institute, in addition to the
five areas in Africa previously studied, and inspected actual land areas which
could be made available for the purpose.

3. Segment of Agriculture to be Served by the Institute

This Institute will direct its major attention and focus on the
rainfed crops of the semi-arid tropical zones of the world. This ecological
zone extends to all the tropical countries which are subject to a rainfall pat-
tern with a limited duration of two to seven months per yvear (zones V3 and
V4 of Troll's classification as shown in Gray's report).

Throughout this ecological zone the possibilities for irriga-
tion are generally limited to a small portion of the entire area and affect but
a small segment of the population while the total population density is fre-

quently high and never negligible. Rainfed crops are therefore the essential

.



crop resources of the zone and constitute the base for agricultural develop-
ment.

The ecological differences of importance to these crops which
can be readily observed in this zone bear mainly on the amount and duration
of the rainfall, and on the temperatures during the winter season, particularly
the minimum temperatures. These differences in temperature sometimes
vary considerably due to the differences in altitudes, and/or latitudes.

These differences combined with those of the soils - of which
there are three main types: the black soils, the red soils, and the sandy
soils - bring about, as far as the crops are concerned, certain differences
as to their distribution, whereas the whole of the area is remarkedly homoge-
nous. It is the nature of these differences which allow or prevent, as the case
may be, a second crop in the post-monsoon period.

The importance of sorghum is clearly general throughout the
entire zone. This is usually accompanied by a millet crop which may vary
according to the amount of rainfall. The main types of millet are the pearl
millet (Pennisetum typhoides - found throughout the zone visited by the group),
and the finger-millet (Eleusine coricana) in East Africa and India. Other
millets are also grown but they are of either a strictly national interest, as
in the case of teff in Ethiopia, or of lesser importance.

In the case of food legumes found in association with these
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cereals, it should be noted that food habits dictated by tradition must have
been of greater importance than for cereals. The most important food

legume in West Africa is cowpea (Vigna sinensis), although pigeon pea
(Cajanus cajan) is widely grown in lesser quantities. In India the food legumes
are very diversified and include chick-pea (Cicer arietinum), pigeon pea (Ca-
janus cajan); horse gram, field beans, black gram (Phaseolus mongo), green
gram (Phaseolus aureus), soya beans, lentils, lathyrus, etc. Cowpea is
mostly grown in India for its green vegetation as a vegetable or a forage crop.

East Africa is apparently transitional between these two, but
it should be noted that the greatest area in food legumes is taken up by pigeon
pea, cowpeas, and Phaseolus beans. In eastern Africa, the largest area in
chick-peas is found in Ethiopia, principally at relatively high altitudes.

It appears that the Institute, for reasons of efficiency and
means at its disposal, should concentrate, at least initially, on the two most
important cereals - sorghum and pearl millet, and on the two most widespread
legumes - pigeon pea and chick-pea.

The cowpea is probably the most important food legume
grown in West Africa, both in the humid and semi-arid areas. The team
noted that ITA will be giving major attention to the improvement of this

crop. The semi-arid areas of Africa can look to IITA as a major source
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of improved varieties and of information leading to higher levels of pro-
duction. It will obviously be included in farming systems studies and

some of the stations in the semi-arid areas of West Africa may also be able
to offer assistance to IITA in the preservation and evaluation of portions of
the germ plasm bank for this crop. Since it is of very minor importance

in India, it would not for the present be expected to be included to any great
extent, except in an observational way, in the core work of this Institute,
especially if India becomes the host country.

Groundnuts are cultivated throughout this zone but mainly as
an industrial crop rather than as a staple food. Although recognizing the
importance of strengthening research on this crop, the team has not atl this
stage included it in the list of crops for which the new Institute will be respon-
sible. It could be included if the necessary resources are provided.

Soya has also been acknowledged to be a potential crop for
this zone and should be included along with cotton and groundnuts in the
program of research on farming systems. The team suggests that the basic
research work on this crop should be the responsibility of another institute,
located in a zone with somewhat higher rainfall.

The countries concerned within the climatic zone studied by
the group are: Senegal, Mali, Guinea (North), Upper Volta, Niger, Ivory

Coast (North), Togo (North), Dahomey (North), Cameroon (North), and Chad
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in Francophone Africa; Liberia (North), Ghana (North), Nigeria (North),
the Sudan, Ethiopia, Kenya, Uganda, Somalia, Tanzania in Anglophone
Africa, and West Pakistan and India in South Asia.

Other countries in Southern Africa and Central and South
America and an important area of Australia would also fall within this
ecological zone. These crops have a potential place in the agriculture of
parts of Indonesia, Thailand, and the Philippines. The work of the Institute
could also have an impact on rainfed agriculture in parts of the semi-arid
areas north of the Sahara,as well as in parts of the Middle East.

Sorghums, in particular, are rapidly finding a larger place
in the agricultural production patterns in the United States, Latin America,
Australia, and other parts of the world. In the newer areas, it is grown
largely as an animal or poultry feed grain, rather than for direct human
consumption. This Institute can play a very significant role in providing
the base for the varieties and production methods essential for its success

in such regions.

4. Basic Objectives of the Institute

The Institute's primary goals will be:

1) to assist the various nations within the zones described
above to increase their agricultural production and the
real income of their farmers;

2) to provide the basis whereby the increasing populations

may not only be able to provide the minimum food require-
ments for survival but at the same time improve the
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nutritional quality and balance in their diets, and thus be
able to be more productive members of society.

Throughout the ecological zones in Africa and South Asia
relevant to the central thrust of the Institute, sorghum and pearl millet
form major components of the farming systems involved and constitute a
major staple food in the diet of the people. In the strictly cereal grain diets
or those composed of cereal grains and root crops, the average protein level
and the quantities of certain essential amino acids in the protein are insuf-
ficient for adequate nutritional quality and balance, Thus, a greater incen-
tive for increased grain legume production, based on greater dependability
in production and higher yields, must take a high priority.

While the ultimate objectives must aim at greater productivity
of the total farming systems, the present yields and levels of productivity of
these basic food crops are so low and .their production is attended by so many
hazards, that early attention must be focused upon the improvement of these
respective major basic food crops. As advances are made with the major
components of the farming systems, the total systems can be improved more
effectively.

The major thrust initially will be centered up.on improvement
in the yield and quality potentials of the varieties of sorghum, millet, chick-
pea, and pigeon pea and in overcoming the obstacles, constraints and |imita-

tions, technological, economic, and sociological, which prevent the dependable
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attainment of higher yield levels of these crops and of a satisfactory margin
of return above costs to the farmers in their production.

This will require multidisciplinary teams of specialists who

will seek to:

1) assemble the total range of world diversity of the crops
under consideration, evaluate their characteristics, and
develop gene pool combinations from which plant breeders
in regional and national programs throughout the portions
of the world to be served can select and develop varieties
which will perform well and dependably in their areas,

2) help to develop the basic information necessary for solv-
ing the technological and economic problems which impose
constraints and limitations on the levels of production and
economical production of these crops,

3) promote the development and demonstration of improved
cropping patterns and systems of farming adapted to the
various parts of the zone, and which optimize the use of
natural and human resources for a permanently and in-
creasingly prosperous agriculture and society,

4) assist with the rapid strengthening of national research
and action institutions through staff training programs and
scientific counsel. In some cases, the Institute may be
instrumental in supplying the leadership for national pro-
grams during the developmental stages.

The Institute would itself expect to do only a small part of the

total work required for attaining its objectives. It would assemble the sci-
entific talent and resources necessary for an intensive in-depth attack and

concentration on the relevant problems. This implies a limitation in the

scope of work so that the resources and talents available can be concentrated
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sufficiently to make a real difference which would be difficult to achieve
through other established institutions. It would bring together scientists
from national and regional programs in workshops and planning sessions
designed to focus attention on the higher priority problems and stimulate
simultaneous and coordinated attack on these problems throughout the regions
concerned, with a high degree of complementarity.

The Institute would develop, maintain, and make available
services and research materials not generally available in individual coun-
tries, and which generally would be beyond country capabilities. In this
regard the Institute would assemble a staff of resident scientists and con-
sultants with unique and exceptional competencies to assist in the solution
of regional problems. The Institute would stimulate and develop regional
cooperation and provide facilities and services, including training, from which
national programs could secure the best in the way of information, materials
and services. In short, the Institute would provide needed support not other-
wise readily available to national programs.

5. Justification for an International Crops Research Institute for the Semi-
Arid Tropics

a) The need for international research effort on major crops
and farming systems of the rainfed, dryland farming regions
of the tropics

The tropical dryland farming areas occupy tracts of land

between the more humid forest zones near the equator and the deserts of
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thé subtropics. Rainfall is often precarious and low, with long, hot, dry
periods between rains or rainy seasons. The main cereal crops in these
zones are sorghum and millets. Several legumes are grown, including
pigeon pea, cowpea and various Phaseolus beans, with chick-pea (Cicer)
important where there is a cool season. Groundnuts and sesame are grown
as oil-seeds. Cotton is often cultivated as a fibre crop for sale. Large
numbers of people live in these dry land areas, obtaining what is often only

a bare subsistence from their farming operations. The existing agricultural
systems were developed through long experience, and permit human survival
at modest population densities. The steady decline in the death rate has put
an increasing pressure on the agricultural system and the available land.

For the majority of the people living in these semi-arid zones, an improve-
ment in standards of living can only come from farming the land. There can
be no doubt of the urgent need for improvement in the production efficiency of
the major crops of the region, and for the development of new farming systems,
making much more intensive use of the land, with greatly increased pro-
ductivity per unit aréa. The achievement of this end will ultimately require
a concentrated research effort on crop improvement, agronomic practices,
crop protection and rotations, It is important that both the breadth of the dis-
ciplines to be covered and the extent and variable nature of the area to be
served should be remembered in developing plans for research and improve-

ment in crop production on these lands.
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The distribution, area, production and yield of some of the
major crops in the semi-arid zones are shown in Tables 1, 2, and 3. The
sorghum and millet figures are not broken down, but at least half of the
area shown is planted to sorghum. Pearl millet shows an overwhelming
predominance in the areas with somewhat less dependable moisture conditions.
Detailed figures for the miscellaneous pulses are not available. Other impor-
tant crops for these areas show a world total of 33 million hectares for cotton,

and 5.7 million for sesame.
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TABLE I

Area and production of sorghum and millets combined.
(1968 figures from F.A.0. 1969 Production Yearbook, Col. 23)

REGION AREA in 100 ha,
Sorghum Sorghum/Millet Mean
and All as percentage yield, Production
Millet Cereals of all cereals q/ha. 1,000 tons
Europe 161 73,216 0.2 27.3 440
North America 5,663 83,030 6.8 33.2 18,789
Latin America 2,733 46,700 5.8 16.3 4,452
Oceania 237 14,319 1.6 18.5 438
Sub-total A )
mainly stockfeed) 8,794 217,255 4.0 - 24,119
Near East 2,693 34,098 7.9 10.6 2,854
Far East 39,961 170,177 23.5 4.6 18,435
Africa 27,627 60,425 45.7 6.4 17,638
Sub-total B )
mainly human food) 70,281 264,700 26.6 L 38,927
World total 111,171 711,275 15.6 Tl 85,084
Notes
1) The World total includes Russia and Mainland China.
2) India has a total of 37,767 x 103 ha. of gorghuu and millet, representing 38.2%
of its total cereals acreage (98,822 x 10° ha.)
3) The total areas of sorghum and millet in Africa divide as follows:
West Africa East Africa Rest of Africa
Nigeria 10,200 Ethiopia 3,600
Niger 2,300 Sudan 1,800
Upper Volta 1,975 Tanzania 1,300
Chad 1,047 Remainder 1,728
Senegal 1,036
Remainder 2,334
Total 19,003 8,418 196
4) .
4) Assuming that 1 metric ton of grain feeds 5 people for 1 year, then in the
Near East, Far East and Africa some 200 million people depend on these crops.
The World figure would be 400 million. These are likely to be low estimates.
5) The area of maize in the Near East, Far East and Africa is 32,823 x 103 ha.
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Table 1 summarizes the data available for the area of produc-
tion of sorghums and millets. Table 1 has been divided into two main groups--
areas where the sorghum is grown largely for stock feed (subtotal A), and
areas where sorghum is mainly a human food (subtotal B). The differences
between these two groups in the table are striking. In Europe, America and
Oceania sorghums and millets form only four per cent of the total cereal
acreage, and the average yields vary from 16 quintals per hectare to 33
quintals per hectare. In the areas where sorghum and millets are used for
human food, these cereals together form 26.6 per cent of the total cereals
grown, and the yields vary from 4.6 to 10.6 quintals per hectare. Present
knowledge indicates that in areas having 1, 000 mm. and more of rainfall
per year, production of 5 metric tons or more of sorghum grain per hectare
should be possible. This gives some indication of the scope for improve-
ment if the tools of modern science can be effectively applied to this seg-
ment of agriculture. Production figures are disturbing. The area grown
for human food is eight times the area planted for stockfeed; yet the total
production for human food is only 60 per cent greater than the total production
for stockfeed. In world terms, including Russia and Mainland China, sor-
ghums and millets form 15.6 per cent of all cereals grown. Subdividing the
table further, the main component of the Far East is India, which has

37,767 X 103 hectares of sorghum and millet out of the Far East total of
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39,961 X 10% ha. This represents 38. 2 per cent of all India's cereals
acreage. Sorghums and millets are also extremely important in Africa,
with an average of 45. 7 per cent of all cereals grown. The subdivision of
the Africa figures shows that West Africa has more sorghum and millets
than East Africa. Nigeria has the largest portion of any country in West
Africa and Ethiopia has the largest in East Africa. It will be noted that
the area of sorghum and millets in India is greater than the acreage of these
crops in the whole of Africa by some 30 per cent. The sorghums and millets
grown in the Near East, Far East and Africa occupy more than double the
area under maize. It seems certain that sorghums and millets are supporting
at least 200 million people in this particular region of the world and in the
world as a whole the figure is probably at least 400 million.

Table 2 summarizes the data on chick-peas and pigeon peas.
It will be seen that virtually all the world's chick-pea acreage is found in the
Near East, Far East and Africa zone, while India has 76 per cent of the
world's chick-pea acreage. The pigeon pea situation is very similar.
Virtually all the pigeon pea is being grown in the Near East, Far East and Afri-
ca regiona. India grows the greatest area,constituting 92 per cent of the world's
pigeon pea acreage. Taking the FAO world total of all pulses, which include
drybeans, dry peas, dry broad beans, chick-peas, lentils, pigeon peas, cow-

peas, vetch, lupins and miscellaneous pulses, we find that chick-pea and
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pigeon pea together occupy 21.9 per cent of this whole total.

The picture that emerges from this examination of the avail-
able figures is very clear. In the regions of the Near East, Far East and
Africa, as defined by FAO in the FAO Production Yearbook, millets and
sorghums are of great importance, occupying some 26. 6 per cent of the
total cercals acreage. India has by far the largest acreage of these two
crops, occupying some 38 per cent of its total cereals acreage, while West
Africa shows up as an area where millet and sorghums are also extremely
important. The chick-pea and pigeon pea picture is biased even more heavily
in favor of India, which grows the greatest area of both of these crops, which
together constitute nearly 22 per cent of all pulses grown in the world.

From a dietary standpoint, the chick-pea and the pigeon pea
may be even more important than sorghums and millets. Protein deficiency
is a critical factor in the hungry world, and where the production of the grains
has begun to increase, as is the case in India, the production of the pulses
has tended to fall. The figures quoted to the team in India show a fall of
some 16 per cent in the production of these vitally important legumes. It is
therefore most necessary that high yielding types should be developed and
methods of farming improved so that the legumes can again become profit-
able to the farmer, and it pays him to redress the balance in the proportions

of legume to cereal in his fields.
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Table 2

Areas of Chick-peas and Pigeon peas, 1968 (FAO Production Yearbook, 1969)

Chick-pea ' Pigeon-pea

Area Production Area Production
Near East 227 206 = -
Far East ~ India 8, 257 5,972 2,665 1,741
Far East - Remainder 1,282 586 86 19
Africa 505 316 100 38
Total 10,271 7,080 2,851 1,798
World Total 10,844 _7,445 2,895 _1,829
World total, all pulses 62,700 42,700

Notes

1) Chick-pea and Pigeon pea together occupy 21. 9 per cent of the whole world area
under pulses.

2) India has 76 per cent of the world's chick-pea acreage, and 92 per cent of the
world's pigeon pea acreage.

While groundnuts are grown principally as an oil seed crop for
marketing off the farm rather than for direct consumption as a staple food, this
crop is important as a food source and is a vital part of the farming systems of
the areas in which sorghums and millets are the major basic food staples. The
position of groundnuts (Table 3) shows a rather similar pattern to that of the

other crops. Most of the acreage is concentrated in the Africa and Far East
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zones (77 per cent), the whole of India accounts for 84 per cent of the Far
East total (exclusive of China), and 70 per cent of the African total is found

in West Africa. There would be much logic in favor of including this crop

as a part of the concern of the International Crops Research Institute for

the Semi-Arid Tropics. It is not so provided for in the following proposal

and its inclusion would necessitate additional resources above those estimated
here.

b) The method of application of an international research
effort

The extent of the area to be covered, and the close local adapta-
tion of most farming systems, make it clear that the research results have to
be tested in many places, and many of them must be derived from different
places. Thus a single research center, unlinked to outside points of effort,
could not adequately serve the needs of such a broad and varied zone. Three
possible international approaches were considered by the team, namely
(i) increased support to existing local research efforts; (ii) the development
of two or more centers of research, either as fresh stations or through
strengthening of existing stations; (iii) the development of one main, central
rescarch center or institute, linked by an "outreach' system to research ef-
fort throughout the region to be served. The three systems are not mutually

exclusive.
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Table 3

Area § Production of Groundnuts

Region Area in hg.xlO3 Yield, g/ha Production, tonsx10°
North America 581 19.8 1, 153

Latin America 1,083 1.5 1,246
Oceania 27 11.9 32

Near East 372 7.8 292

Far East (not

including China) 8,412 7.0 5,869

Africa 5,225 E;E 4,219
World total/mean 17,620 85 15,034

Notes

India, with a total area of 7090 X 103ha. accounts for most of
the Far East production, and 40% of the total world area.

African groundnut areas (principal producers) are as follows

West Africa East Africa Rest of Africa
Cameroons 168 Sudan 328 Malawi  19C
Chad B 145 Uganda 250 S.Africa 340
Congb Républic 200
Gambia 140
Niger 320
Nigeria 1,314
Senegal 1,191
Upper Volta 207 . p—
Total 3,585 578 530

Areas in the African countries not listed above total 532)(103 ha.
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The provision of increased support for existing work without
any effective central coordinating mechanism seems unlikely to be very ef-
fective in obtaining rapid advances. Some sort of close coordinating system
would need to be set up. All developing countries are deeply concerned with
solving their own problems and cannot give very much attention to their
neighbor's needs. While each nation would strive to meet the needs of its
own area to the extent available resources permit, it would be difficult for
anyone to provide the necessary concentration of resources to serve the basic
research needs on a broad international basis. Further, it would not only be
difficult for any one nation to orient its program so as to serve effectively the
needs of other nations, but the acceptance of any one national center as the
premier international center is more difficult than would be an international
center of which all are direct participants. There could well be strongly con-
flicting views within countries on the crops to be worked upon and the type of
work needed. A further defect in such an arrangement is that it results in a
dispersal of effort over a wide area without any major concentration on the |
basic problems to be solved.

The establishment of several separate major research centers
suffers from fewer of these weaknesses, but would be expensive. At least
four types of situations would be required in Africa alone, as discussed later,

to cover the West African Guinea zone, West African Savannah zone, East
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African Savannah zone and Ethiopian Highland zone. Research on the improve-
ment of the crops, and all the related practices, requires a multi-disciplinary
approach with a concentration of effort and facilities. With modern communi-
cations, it would not seem necessary to repeat this concentration at several
centers. Dispersing the concentration of staff effort over several centers could
well result in much slower progress at all of them. Estimates of what is be-
lieved to be the minimum staffing and budget requirements for one international
research center or institute are given. These serve to underline the expendi-
ture which might be involved in establishing more than one main center.

All the evidence indicates that the most effective form of inter-
national support for research into the development and improvement of crops
and farming systems in the semi-arid tropics will be to establish one main
research center or institute in an area where the crops concerned are of major
importance. This institute would, however, be closely linked to all regional
and country programs on these crops, and much increased effort on these crops
could be channeled to these programs through the institute in a variety of ways.
The institute would be there to serve the regions, the countries and their pro-
grams. The International Rice Research Institute has demonstr?.ted that a
very effective pattern can be built up in this way. We think that IRRI and
CIMMYT with their concentrations of research effort coupled with flexibility

of outreach provide the most appropriate models known to us on which an
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international effort on the crops and farming systems of the semi-arid tropics
should be based.

6. Name of the Institute

The team has considered a variety of names. Obviously,
the name should be self-explanatory and descriptive of the program of the
Institute. It should preferably be reasonably short and hopefully provide an
acronym which is easily pronounceable. Hopefully the name or the acronym
should carry a favorable connotation. The name ""Upland Crops Research
Institute' did not meet these criteria. None of the names considered by the
team were thought to be entirely satisfactory. Tentatively, the team suggests:
"International Crops Research Institute for the Semi-Arid Tropics" (ICRISAT).
Some other possible alternatives considered were:

Crops Research Institute for the Semi-Arid Tropics (CRISAT)

International Research Institute for Semi-Arid Tropical
Agriculture (IRISTA)

International Research Institute for Crops of the Semi~Arid
Tropics (IRICSAT)

International Semi~Arid Tropical Crops Research Institute
(ISATCRI)

International Sorghum, Millets, and Pulses Research Institute
(ISOMPRI)

Center for Research on Rainfed Crops (of the Semi-Arid Tropics)
(CRRC)

Et cetera.

7. Scope of the Program

a) Research on:

(1) Crops
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A sharp focus in objectives and a high concentration of effort
are necessary to insure rapid progress. For the initial effort sorghum,
pearl millet, pigeon pea, and chick-pea have been selected for concentrated
attention on the grounds that all of these occupy large acreages, and all are
of basic importance as human food. However, it is recognized that other
crops must be included in farming systems for the area. It is believed,
however, that substantial improvement in the farming systems of these regions
will require basic improvement in the. production technology for these major
crops.

The process of yield improvement involves the improvement
of the crops by plant breeding coupled with better agronomic practices and
protections against insects, diseases, birds, and rodents. These aspects
go hand in hand. A better understanding of the physiological responses to
stress i8 required. And, of course, the considerations of grain quality, in
terms of physical and chemical characteristics and nutritional value must be
kept in mind. It is true that sometimes a major "breakthrough' occurs, as
the result of a spectacular advance in the genetic materials, or a revolution-
ary new practice. However, it is much more likely that an advance in genetic
material supported by improved practices is required, and that the effective-
ness of each will be dependent on advances in the other. This has certainly

been true in the case of recent spectacular gains in the technology of wheat



and rice production.

While some advances have been made in developing more
efficient plant types and in identifying male sterile lines for sorghum and
millet in recent years, this has done little more than to indicate the directions
and give some idea of the extent to which further improvement may be possi-
ble. The new improved varieties and hybrids which have been developed still
have many deficiencies in grain quality, disease and insect resistance, and
in range of adaptation. A portion of the world range in genetic diversity has
been collected and partially evaluated. There is an urgent need to bring to-
gether the full range of world germ plasm of all these crops through a more
thorough exploration and collection program, to evaluate and classify this
material, and to develop gene pools of material from which varietal selection
and improvement programs can systematically put together more productive
varieties which eliminate weaknesses in present varieties and which can per-
form well in the variety of harsh environments in which they must be grown
to supply the food requirements of the people therein,

While there is great scope for improvement with the cereal
grains of this region, the scope for improvement of the grain legumes is even
greater and the need even more acute. The people of these regions are al-
ready short in both quantity and quality of protein in their diets and this

imposes serious limitations on their physical and mental performance. The
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grain legumes, so important in this respect, have been neglected in the past
and have been poor economic competitors with the cereals in their farming
systems. Improvement in the production of the selected grain legumes will
assume a very high priority in the Institute's program.

Workshops would be anticipated as an early activity in the
Institute's program formulation so as to enlist the assistance of the best and
most experienced scier;tific talent available to identify the most critical and
important problems and constraints limiting the productivity of the crops and
farming systems under consideration and the best approaches to their solution.
For all of the crops concerned, it seems obvious that consideration must be
given to such characteristics as the most efficient plant type, time of maturity
in relation to rainfall patterns, photo period response, grain type and quality,
protein content and amino acid balance, resistance to insect attack (for example,
the shoot fly, stem borer, and grain midge are especially serious on sorghum
and in some areas on pearl millet), resistance or tolerance to striga (witch-
weed), response to moisture and other environmental stress, resistance to
leaf, root, and grain diseases (ergot, and downy mildew are examples), weed
control, cultural practices, and food technology.

(2) Farming Systems

The traditional agricultural systems in the dryland tropics

were developed over long periods of time, through experience. They were
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not designed to give high economic returns, but were rather evolved to
give an adequate and secure harvest with the available tools and labor.
They represent a part of the life of the people, and are involved in all as-
pects of village life.

Each modern agricultural system required to replace the
traditional way of life must be worked out and proved as a unitary, integrated
series of practices matched to the available tools, labor and resources.

It must be shown beyond doubt to be profitable, and to maintain or improve
the fertility of the soil. The distribution of the labor effort must be so ad-
justed that no excessive peak demands occur. Further, any new system
must take cognizance of established customs and social habits, and of the
timing of other demands, such as cutting thatch and repairing houses.

The method of introducing new agricultural systems also
requires study. It may well be necessary for the changeover to be relatively
gradual, and it is important that each step in the process of changeover should
also match the available tools, labor and resources.

Basically, much of this work needs to be done individually
for each area, involving as it does agro-socio-economic research at the
village level. Some work of this kind has already been undertaken, notably
by IRAT in Senegal, but much more is required as the successful transfer
of better crops and practices from the research station to the farmer.is.

dependent upon it.
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A team at the Institute will concentrate on the development
of farming systems in selected experimental but real situations, will under-
take basic studies, and will keep the workers in the country localities fully
informed on methods and results obtained elsewhere, attempting to relate
their particular problems to other parts of the world in which similar situ-
ati;)ns may have been encountered. This implies the organization of semi-
nars and workshops bringing scientists concerned with this problem from
throughout the region together periodically for exchange of experiences,
discussion of ongoing programs, principles, and objectives, and for joint
planning. The Institute will not attempt to develop the wide range of specific
farming systems for the various parts of the zones under consideration but

will act as a center to stimulate and promote consideration and serious at-

tack on this problem by scientists throughout the regions concerned.

b) Training:

An important aspect of the work of any effective research pro-
gram is the acquisition, discovery, and dissemination of knowledge. The
Institute's program will involve visits of varying length by visiting scientists,
thereby bringing the staff up to date with the latest work, at the same time
the latest research results will be imparted to the visitors. Provision will
be made for all categories of students, to do advanced thesis work or other

levels of practical study and research. Courses will be organized to teach
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the latest techniques and applied knowledge to visiting scientists, agri-
culturalists, and technicians from other countries. The holding of work-
shops for workers from all parts of the world has already been mentioned,
and does form an important aspect of the training program to the mutual
benefit of those involved.

¢) Communications:

A prime function of the Institute will be the dissemination of
knowledge and information to all research workers in the appropriate field,
and the making available to all areas results obtained in any one. A literature
service will be operated, in which title pages of the important scientific

Journals will be circulated, and xerox copies supplied of any papers requested.
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8. Location or Locations for the Institute

In consideration of the segment of agriculture to be served
by the Institute, it appeared to the team that the belt across Africa,
south of the Sahara and north of the equatorial wet zone from Senegal
on the west to Ethiopia, Kenya and Tanzania on the east and the Indian
subcontinent embraced a major portion of the most concentrated areas
within which these crops appear to be central to agriculture and where
they produce the major staples in the diet of the people. The individual
crops are important in a number of other parts of the world but, in the
other parts, these crops, especially the cereals, are more frequently
grown as a source of animal feed. Thus, in considering suitable sites
for the Institute, the team confined its study to this region.
The following criteria were kept in mind as desirable features:
a) proximity to a good agricultural university,
b) within an agricultural area in which the concerned
crops are of major importance,

c) at a latitude and in a climate which permits year-round
cropping of the relevant crops, especially the
sorghums and millets,

d) availability of adequate land of good quality for

experimental work (at least 300 hectares of experi-
mental land, in addition to that required for

buildings, staff housing, and service facilities),
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f)

g)

h)

i)

availability of irrigation to at least a part of the
land, so as to assure against hazards of losing
valuable genetic materials in periods of extreme
moisture stress,

accessibility to an international airport,

proximity to a population center which provides
reasonable amenities to staff members and their
families (shopping, education, entertainment,
medical),

desire on the part of the potential host country to
have the Institute located therein and willingness
to provide reasonable tax and import concessions
and other privileges appropriate to such an inter-

national body,

probable availability of sufficient numbers of trained

people to provide the required supporting scientific

technical, administrative and clerical staff.

The following specific locations were considered and are

described below in terms of these criteria:

Bambey, Senegal

Bobo-Dioulasso, Upper Volta (not visited by team)
Samaru, Nigeria (not visited by team)
Alemaya, Ethiopia

East of Nairobi, Kenya

North of Kampala, Uganda

Morogoro, Tanzania

Bangalore, India

Poona, India

Hyderabad, India

Indore, India

Varanasi, India (not visited by team)
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The proposals which had been put forward for theestablish-
ment in Ethiopia of an International Center for the Study of Pulses
and for an East African Cereal and Legume Institute (EACALI) were
brought to the team's attention. Also the team was provided copies of
the working paper by L. M. Roberts on the Food Legumes.

None of the cities in Africa quite met the team's require-
ments. There was excellent work being done at Bambey, and it was
near enough to Dakar for good amenities and air services. However,
round-the-year cropping would be difficult owing to strictly limited
irrigation water, which is rather saline. There is the possibility
of obtaining a second generation at Richard-Toll in the Senegal River
valley to the north, but this is quite a distance away from Bambey.
The main crop in the area is pearl millet, and there is some sorghum,
but no pigeon peas or chick-peas.

Bobo-Dioulasso and Samaru are both in the Guinea zone, where
long season sorghums and millets are grown. These have limited use-
fulness in other ecological zones. The rainfall distribution is such
that the short-term sorghums and millets grown in other ecological
zones are very difficult to grow in the Guinea zone.

The site at Alemaya, Ethiopia is pleasant, and there is a
great deal of sorghum in the area, with some chick-pea, a little
pigeon-pea, and virtually no pearl millet. This site is basically
suitable for high altitude sorghums and millets. It suffers in distance
from large population centers which could provide appropriate staff

amenities.
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The Kenya site appeared to be reasonably suitable,
ecologically. However, there is very little sorghum and millet in
the area and no chick-pea. Sorghums and millets occupy relatively
low priorities in the national development plans for the country.

The Nakasangola area in Uganda appeared reasonably satis-
factory ecologically, but again, no pearl millet or chick-pea are
currently grown in the area.

The Morogoro situation is a little uncertain. The nearest
big town, Dar-es-Salaam, is 120 miles away and there is little millet
in the area. Sorghum and pigeon pea are important in the area.

The statistics contained in Tables 1, 2 and 3 of this report
make it quite evident that the main acreage of sorghum, the main acre-
age of pearl millet, the majority of the ﬁigeon peas and the majority
of the chick-peas grown in the world are in India. Therefofe, with
full assurance that the Indian Government feels able to offer hospitality
to a research institute, the team felt strongly that the main central
effort should be located in India. Indeed, the team could think of no
good reason for suggesting a preference for its location in any other
country. In India, the number of farmers who would make immediate use
of the Institute's results would be very great, and the extension services
and developmental services are already in existence to utilize the research
results, to confirm them, and to get them across to the local farmers.

Five sites had been suggested in India as meeting many of the

requirements. One important stipulation was the need to obtain at least
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two generations of each crop each year: on this count, Varanasi
appears unsuitable because it is too cool for sorghum in the winter
months,

A second important stipulation was that the site for the
Institute should be fairly representative of areas where the main
rain-fed, dryland crops are grown. On this count, Bangalore has
serious limitations, since it is a ragi area with only negligible
quantities of sorghum and pearl millet within 50 miles. It has some
eight months of well distributed rainfall and is not usually subject
to acute drought stress. As a city, Bangalore is one of the most
attractive ones considered and the possibility of a site adjacent to
the agricultural university would be quite appealing.

Indore grows very little pearl millet, and no rabi sorghum,
as minimum temperatures are rather low in winter. However, the team
was assured that successful sorghum crops can be grown there if planted
between December 15 and January 15. The team was impressed favorably
by the sites and facilities available, but the city itself is only
moderately well served for international connections by air. Irriga-
tion facilities may be satisfactory but would require checking. These
factors, taken in conjunction with the absence of pearl millet and
regular rabi sorghum crops, led the team to put this site, for the
present, in about third place among the Indian sites considered.

The choice between Poona and Hyderabad is more difficult to

make. Both have very similar climates, which are typical of large
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sorghum and pearl millet tracts. Both have soils representative of
wide areas under sorghum. Commumications are good at both places
and there are good residential areas,with fair schooling and medical
facilities, in both cities. The primary and secondary educational
facilities are superior in Poona to those in Hyderabad. There 13_ 
an international community at both centers, with well developed
facilities for sports and recreation.

Hyderabad has several desirable features: it is the center
of the national coordinated sorghum, rice, and dryland farming research
programs, with a general University in the city, an agricultural umi-
versity some 10 miles away, and it is also the site of several important
laboratories. The site near Hyderabad which was inspected and considered
by the team as most suitable for the purposes of an institute has an ample
clear area of approximately 3,000 acres available. Two important soil
types are represented at this site. The irrigation position needs to
be checked further. It has a large irrigation tank covering about 350
acres, but this has been breached, and a proper survey will be required
before it can be stated with certainty that sufficient irrigation water
will be available at all times. Onme possible objection to the Hyderabad
site is that very little pearl millet is grown in the immediate area.

Poona has a university, and a virus research laboratory, and
an agricultural college which is a branch campus of the state agricultural
university. The site proposed at the Manjri farm school is near the city,

and has excellent permanent irrigation available from a perennial river,
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It consists of several parcels of land, and some site clearing and
development would be required to dispose of old buildings and to
consolidate the several parcels of land now operated separately.
The amount of land available is not unlimited in amount.

It will not be easy to obtain much more than 500 acres of
suitable land in the immediate vicinity of Poona. However, land
on the suggested site is carrying good crops. It is on a side of the
city which is not likely to be troubled by industrial development
in the near future. One advantage of Poona lies in the fact that
substantial quantities of sorghum and pearl millet are grown, while
the amount of chick-pea is double that found in the Hyderabad area,
and the acreage of pigeon pea is similar to that for Hyderabad. Poona
is an area where all the crops proposed for this institute grow, and
grow well. Poona is only a few hours away from Bombay by road or
rail, in addition to its daily air service, which would bring ad-
vantages both for international communications and for maintenance
and repair services. It is conveniently placed for access by road and
air to Madhya Pradesh with its large areas of sorghum(3068 X 103ha.),
chick-pea (1600 X 103 ha.), and pigeon pea(420 X 103). From the climatic
standpoint the site is also interesting. The East-West road out of Poona,
where the proposed site is located, is in the rain shadow of the Western
Ghats, so that along a rather short stretch of road a steadily decreas-
ing gradient of rainfall is found, declining to very low levels. This
gives interesting scope for crop testing. On the western side of the

Ghats the rainfall is more plentiful. It seems probable that sites could
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be selected where varieties might be tested against
disease susceptibilities, and where an assessment
could be made of quality characteristics liable to be

impaired by wet conditions.

The team has some uncertainty as to the superiority of
Hyderabad or Poona. The land situation at Hyderabad is
better than at Poona, with plenty of clear land avail-
able, on two main soil types. The merits of Poona are
to some extent counterbalanced by the cut-up nature of
the site, and the amount of site development which may
be required. It is recommended that more detailed
studies should be made of these two sites before a

final choice is made. It appears evident that suitable
sites can be found and that the Government of India wiil
take the necessary steps to assist in obtaining a suitable

site and in providing the other conditions necessary for-

successful operation of the Institute.
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Description of Locations Considered

as Possible Sites for the International

Crops Research Institute for the

Semi-Arid Tropics (ICRISAT)

(See chart at end of report.)
(Pages 82 and 83.)

o T =



9. Extension and Qutreach

A basic premise of this proposal is that the Institute should
be set up and should function in such a manner as to strengthen and
support national programs with the crops and topics concerned, both
in the host country and in other nations, rather than compete with
or replace national programs. Further, it would expect to develop
close linkages with such national and regional programs in all parts
of the world having similar ranges of ecological conditions and in
which these crops appear to have high potential value.

The team wishes to emphasize these principles strongly and to
suggest that the trustees and staff of the Institute keep them prominently
in view as the Institute and its programs are established.

In recommending the establishment of a single major institute,
the team recognizes that this can meet the needs effectively only if it
is closely linked with, serves, and maintains close working relation-
ships and communication with a series of regional and national programs
throughout the relevant areas of the world. The International Rice Research
Institute (IRRI) provides an excellent model of how this can work. Without
going into detail, suffice to say that very close working relationships
have been established with national programs in the Philippines, Korea,
Japan, Vietnam, Indonesia, Republic of China, Malaysia,

Thailand, East and West Pakistan, India, and Ceylon. Some of these
national programs have been linked formally to IRRI by contracts between

IRRI and foundations or government agencies providing direct support to
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some phases of the respective country programs. In other cases,

the relationships have been less formal. In all cases, however,
these countries have had free access to all the genetic materials

in the Institute which they wished for and could use. They have

sent trainees to IRRI and their scientists have participated in IRRI
workshops and seminars. There have been frequent and numerous visits
of IRRI staff members to these countries for consultation and of
national program staff members, administrators, and program leaders
to IRRI.

Outside Asia, other international research institutes (CIAT
and IITA) have added rice speicalists with experience at IRRI to their
core staffs to assist in developing regional rice improvement programs
in their respective regions (Latin America and Africa), being able to
draw upon IRRI's resources in materials, staff, and training facilities
for support.

Recently, the West African Rice Development Association has
been organized,with FAO and UNDP support, to facilitate regional coopera-
tion in rice production research and improvement in West Africa. Again
the materials, staff resources, and training facilities of IRRI can be
drawn on for support to this regional program.

Links with other national and/or regional programs are being
established. A similar outreach program is being developed by CIMMYT
for wheat and maize growing countries. It is visualized that ICRISAT

will take advantage of this experience in developing close linkages to
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regional and national programs in the various parts of the world it
is de;igned to serve. Success is due in large part to flexibility
~of drganization, coordination of effort, and the conduct of the
applied stages of the research in the areas where the crop is actually
to be grown,

It is suggested that the system which has come into being
in association with IRRI may be regarded as a reasonable model for
ICRISAT. It is suggested that the main center should concentrate
on the basic problems and assure that the full range of genetic
materials of these crops is made available to all stations desiring
them. Unless such a chain of stations is associated with the Institute,
its effectiveness will be very restricted. It is therefore recommended
that, parallel with the establishment of the Institute, support be given
for strengthening associated research activities on selected government
stations or university sites throughout the belt of the dryland tropics.
Such a strengthening of local effort appears vital to the full success
of ICRISAT. In order for this effort to be most effective and in the
interest of assuring the closest possible coordination, the Institute
could well be the medium through which additional resources for strengthen-
ing national and regional programs could be channeled. This could take
the form of grants or contracts with the Institute to provide for support
to specified regional or national programs. While providing a certain
amount of money to the basic support of the Institute, at least some
of the assistance agencies may also wish to initiate and to be responsible

for such specific projects in individual countries.
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Africa has several regional programs for work on sorghum
and millets. In West Africa, Bambey serves the Savannah zone for short
term sorghum and millets, while Samaru under project 26 with STRC/OAU
serves the whole region. Its logical ecological region, however, is
the guinea sorghum belt, where the long term varieties of sorghum and
millet are grown.

In East Africa, the EAAFRO/USAID project at Serere serves the
East African States, and could contribute to the lowland Sudan areas,
although there is at present no machinery for doing so. In Ethiopia,
sorghum work is being developed at Alemaya which is typical of wide areas
of the highlands where sorghum, millets and some grain legumes are grown.
Ethiopia could well serve a key role in the plant exploration and assembly
of the world genetic collections of the sorghﬁms, millets, and some of
the grain legumes.

The pattern of help given by the USDA/ARS through US/AID at
Serere in East Africa illustrates one method which would be appropriate
for the outreach work of the Center. There has been a relatively strong
sorghum breeding program at Serere. US/AID/ARS complemented this work by
providing a plant breeder for the millets and an agronomist and an
entomologist to cover both cereals. All officers were fully funded.
Later, as improved plant material became available, 2 trial officers
were appointed, one each in Tanzania and Uganda, to look after the

testing trials in these areas and also to stimulate the interest of

the country extension services in the new varieties, hybrids, and improved
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farming methods. The mechanism by which this aid was given was by

a contract between US/AID and the East African community. Other funds
going into the Serere program came from the Rockefeller Foundation

and from ODA, and these weré also channeled through the East African
community.

In preparing plans for more effectively linking the various
regional centers to ICRISAT, the desirable staffing and additional re-
quired support at each regional or national center could be reviewed.
The Consultative Group may wish to provide contract funds through
ICRASAT for such support, or this support might be arranged through
individual donors. Contracts with individual countries can be arranged
as desirable, the participation of the Institute assuring that efforts
are complementary rather than overlapping, and that full services and
information relating to the subject throughout the tropics is available
to all participants. Evidently where and when fully trained professional
staff are available in the country or regional centers, the additional
needed support may take other forms. Where staff are employed on such
contracts through the Institute, it is expected that the training of
counterpart staff will be a part of the program.

In addition to the actual servicing of outreach contracts,
two other functions of the Institute will be very important in serving
the cooperating programs. These are (1) the arrangement of regular
workshop conferences where the workers are gathered together to exchange
jdeas, information, experience, and (2) the arrangement of training

programs and training courses of long or short duration at the Institute.
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West Africa

Outside of India, a significant portion of the sorghums and
millets (Pennisetum millet) to be found in the ecological zone of
concern to ICRISAT, is grown in West Africa.

Important work is actually being carried out in that part
of the world, in Senegal, and Niger, by IRAT on short-term millets
and sorghums (80 to 100 days), and in Nigeria through the joint
project no. 26 and in Upper Volta again by IRAT for the long-term
millets and sorghums (120 to 150 days). The first group is principally
located in ecological zone V4 (2 to 4% months of rainy season) and
the second group in zone V3 (4% to 7 months of rainy season) as
described in Gray's report.

The mechanism outlined earlier for East Africa could very
well be adopted in this area although several factors peculiar to
this region would have to be taken into account:

-firstly, a great number of countries are involved, some

being anglophone and others being francophone;

-secondly, there already exist networks of research for the
same crops extending over all of these countries. One of
these is provided by IRAT in francophone countries within
the framework of the needs as they are defined by the
different governments and through joint financing by the
countries concerned, by France and by other agencies.

The other is joint project no. 26 of the OAU which is

financed by USAID and which is concerned with cereals
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within the countries of that part of Africa;

-thirdly, certain programs which would normally be the
responsibility of the new Institute because of their
general scope are already being intensely pursued in this
zone and care should be taken to avoid their duplication
or suspension. This is the case for basic studies on the
physiology and genetics of cereals Or on soil sciences, as
well as for studies of a more practical nature such as

agricultural engineering and production systems.

It should then be agreed:

-on the one hand that the programs of the Institute take into
account research now being done in these countries in order
to avoid duplications, with the understanding that there
would be a free exchange of research results;

-on the other hand that the outreach programs of the Institute
be channeled through the network of existing research programs,
one for short-term cereals, the other for long-term cereals.
This constitutes an advantage for simplifying linkages
rather than having to deal with each country separately
since the dialogue would be engaged with two regional organiza-
tions; that represented by IRAT and the other by joint project
no. 26..

The Bambey center in Senegal, thus associated to the International

Institute, with its secondary stations, would be the relay station for
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short-term millets and sorghums. Senegal in this respect has the
advantage of providing across a North to South distance of 500 km.,

at less than 300 km. from Bambey, the entire range of rainfall from

300 to 1,500 mm. This allows for the selection of the best combinations
of varieties, of cropping patterns and of production systems to be recom-
mended for the zone. The possibility of envisaging year round irrigation
at Richard-Toll should be considered as a favorable asset in expediting
the research work. Dissemination to other countries could be rapidly
achieved due to the existing network. Samaru would serve as a relay to
Bambey for the anglophone countries concerned with short-term cereals.

The Samaru center in Nigeria would be similarly associated to
the International Institue for long-term millets and sorghums and the
dissemination would be provided through the existing joint project no. 26,
Bobo-Dioulasso in Upper Volta would serve as a relay to Samaru for franco-
phone countries.

None of the grain-legume crops chosen for ICRISAT are now extensively
grown in West Africa although the same allocation between Samaru and Bambey,
based on the ecological requirements, could apply as well for those which
are important to the region.

The same principle applies to the study of farming systems which
will have to integrate these different crops in addition to cotton, in
varying proportions according to the ecologies, the soils and the social
customs.

The outreach suggestions above have not included Oceania or the

New World. In both areas,much of the production of crops under consideration

= 5B =



is for livestock feed. However, similar outreach arrangements can

be envisaged for the West Indies and Central and South America
(Northeast Brazil, for example, would seem to merit special attention

in the outreach program) while there would certainly be close collabora-
tion and exchange with the work at Puerto Rico and in continental

U.S.A. Plant breeding programs in Puerto Rico will be of great
importance to the work of the Institute, and this island might well
become a regional center for the Institute's activities in the New

World.

10. Structure and Governance

The Institute shall be administered by a Director selected by
the Governing Board (the first Director may be selected by the Interim
Development Advisory Board), who shall be responsible for the internal
operation and management of the Institute and for assuring that the
program and objectives for the Institute are properly developedland
carried out. He shall be a member and shall serve as executive secre-
tary to the Board. The Board shall be responsible for development and/or
approval of the policies under which the Institute operates, shall be
responsible for selection and employment of the Director, shall approve
the appointment of the senior scientific staff members, on recommenda-
tion of the Director. The Board shall review and approve the budget

estimates for the Institute.

Interim Development Advisory Board

An Interim Development Advisory Board of 5 to 7 members may be
designated by the Consultative Group to serve for a period of one year

or until the Governing Board can be fully constituted.
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Governing Board

The Governing Board may consist of no more than fifteen

members selected as follows:

5 representatives of the host country to be chosen
from among such persons as:

Secretary or Minister of Agriculture

Chairman or Deputy Chairman of the National Planning
Commission

Director General of the Indian Council of Agricultural
Research
Vice Chancellors of state agricultural universities
3 representatives of agencies providing financial assistance

6 or more representatives from among scientific, agricultural
and educational leadership of the countries or areas
being served

1 Director of the Institute, Executive Secretary

The Consultative Group shall be responsible for constituting
the initial Board and designating its chairman. Two of the six non-
ex-officio members shall be appointed for one, two, and three year
terms respectively. Thereafter, the Board shall designate successors
to those non-ex-officio members whose terms shall expire as well as
for those who leave the board for other reasons before their terms
have expired. New appointees shall be appointed for the remainder
of the term of the member who is being replaced or for three years
in case of those appointed to fill vacancies occurring as a result
of expiration of the term of a member,

The host country representatives will be ex-officio. The
representatives of the agencies providing financial assistance may

be designated by agreement among the group of such agencies
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participating. The Director shall be selected and appointed by

the Governing Board.

Panel of Technical Consultants

The team suggests that a panel of technical consultants
approximately 7 to 10 in number be constituted, consisting of out-
standing scientists competent to assess the quality of work in the
respective scientific disciplines and applied programs, upon whom
the Director and the Board may call from time to time to assist in
reviewing the scientific programs of the Institute, assessing their
quality, degree of adequacy, strengths, and weakness and for advising
as to how these programs should be altered, strengthened, or
changed to meet the changing needs of the agricultural sector served
by the Institute. This might be a standing panel, with each member
designated to serve on call for a three-year period. Appointments to
the panel could be renewed or changes made as desired as individual

terms expire.

11. seaff
The basic programs of the Institute on sorghums, millets, chick-
peas, and pigeon-peas and on the production systems will be developed and
carried out by teams of scientists and specialists from selected disci-
plines and specialized fields deemed useful and necessary for the develop-
ment of improved, superior crop varieties and to the solution of major
production problems. These teams will be provided with appropri-

ate support from other scientists, administrators and specialists. The
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exact composition of the staff will depend upon the Institute's
programs as they are finally developed. The Director should be

given considerable latitude to develop internal organizational patterns
and methods of program administration to get the highest productivity
from the staff and budget provided.

A suggested staffing pattern is proposed. It is based on
expected programs and will provide an approximate guide for planning
and estimating personnel and related requirements. Using the program
headings presented in the preceding program section, the following
would be a reasonable senior staff to initiate the programs and
activities of the Institute:

Administration

Director

Associate Director (Resident Research)
Assistant Director (International Cooperation)
Treasurer-Controller

Administrative Officer

Crop Improvement

Plant breeders (sorghum, millets, Pigeon peas, and chick-peas)
Botanists (collections - cereals and pulses)

Geneticists (cereals and pulses)

Physiologists (cereals and pulses)

Entomologists (cereals and pulses)

Pathologists

Agronomists

Microbiologist (nitrogen fixation)

NN NNN A

Production Systems

Agronomist

Agricultural Engineer (machinery)
Agricultural Engineer (soil and water use)
Soil Scientist (chemistry and fertility)
Agricultural Meteorologist-Climatologist
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Other specialists supportive to all the Institute's programs
and operations can be provided under the Associate Director for

Resident Research, including:

2 Economists (agricultural economics, marketing, socio-
anthropologist, etc.)

Information officer/editor

Librarian

Training Officer

Biochemist

Food Technologist

Statistician/Biometrician

Experiment Station Manager

et b et pd et et

The proposed senior staff will be supported by an appropriate
regular complement of assistant scientists and specialists, research
assistants and aides, and laborers. In addition, provision should be
made for liberal use of visiting scientists and postdoctoral research
investigators (at least two of each category each year) to augment and
extend the work of the regular staff. Further, the scope and variety
of research activities and the productive output of the Institute's
staff could be increased significantly through planned use of long-term
trainees (those in residence for six months or more). For example, with
an expected average of five on-the-job type trainees per senior scientist,
a hundred or more of such trainees would be in residence at all times and
could help expand substantially research and research-related activities.
Thus it would be highly desirable and in fact expected for the Institute
to program as many long-term trainees as the staff and facilities can
accommodate. Table 4 presents the kinds and numbers of staff, trainees
and others by program areas that conceivably might be engaged in the

Institute's programs.
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TABLE 4
INTERNATIONAL CROPS RESEARCH INSTITUTE FOR THE SEMI-ARID TROPICS
ILLUSTRATIVE CONSOLIDATED STAFF AND TRAINING PROJECTIONS‘
FOR RESEARCH AND RESEARCH~-RELATED PROGRAM AREAS

(Numbers of individuals)

Scientists Research Visiting Postdoctoral Cholarﬁ . 1Sec'y.-| Laborers
Program Area and Assistants Scientists Scientists ralnees Plerical and
Specialists® and AidsP |  &.SpecialistsC | & Specialists® Helpers

Soxrghum § 3
Milleta _ 8 32 i 1 32 3 L
Chickpeas & :
Pigeonpess. ‘g U 36 1 1 36 3 L
Production 3
Systems 5 20 1 1 20 2 3
Economics

2 8 d 1 8 2
Communications

2 12 5 4 2
Training and
Deroonstration 1 6 45€ 3 2
Chemistry Laws 1. 7 4 'S 3
Food Techmology / 1 5 b & b
Experimental '
Statistics 15 L L 2
Experiment Station
Operations 1 5 L 2 6of

Totals | _
31 135 L 4 -172 26 80

8411 "senior" scientists/specialists

Younger, less experienced personnel at B.S. and M.S. level

CNumbers and assignment to program areas scheduled on basis of need and availability of individuals and funds. Numbers
are illustrative.

Represents training capacity on basis of four long-term trainees (6 months or more per scientist/specialist). Actual
numbers programed on basis of available funds and trainees.

€Extension-type trainees. Established on basis of 3 groups of 15 each per year. Approximate duration of training period:
6 weeks.

fEstablished labor-pool requirement.
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TABLE 5
INTERNATIONAL CROPS RESEARCH INSTITUTE FOR THE SEMI-ARID TROPICS
ADMINISTRATIVE AND SUPPORTING SERVICES STAFF

(Numbers of individuals)

Exeecutive Secretarial -
Program/Office/Section Officers _Assistants Techniciang Clerical
Administration
Office of Director 3 3 6
Office of Treasurer-Controller 1 1
Payroll and Disbursement 2
Accounting and Bookkeeping 3
Office of Administrative Officer i 1 1
Travel and Conference Arrangementfs
Inventory and Supplies 3 i
Purchasing i
Supply 3
Inventory 2
Property Superintendent 5 3
Instrument Repair 3
Refrigeration 1
Plumbing N
Carpentry L
Painting 3
Electrical Repair L
Motor Pool 15 1
Building and Grounds 3 7
Janitorial > 1
Security 20 1
Pe}sonnél g1 1
City Office (if required) ;]
Mail and Records; Electronic i L
Cormunication
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Teble 5 (Cont.)

Executive Secretarial -
Program/Office/Section Officers Assistants Technicians Clerical
Administration
Office of Food and Dormitory
Services 1 1
Cafeteria 10 i
Dormitory I 1
Staff and Guest Housing 2 il
Totals 5 9 T2 3k
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TABLE 6

PROJECTION OF PHASING OF SENIOR STAFF

Program Area Agreement Land Date of Land Acquisition Plus Year
& Officer/Specialist Signed Acquired 1 2 3 4
Administration

Director 1

Associate Director 1

Assistant Director 1

Treasurer-controller 1

Administrative Officer 1

Sorghum & Millets

Plant Breeder (Sorghum) 1
Plant Breeder (Millets) 1
Geneticist 1
Physiologist 1
Entomologist : 1
Pathologist
Agronomist 1
Botanist (collections) 1

[

Chickpea & Pigeonpea

Plant Breeder (Pigeon Pea) 1
Plant Breeder (Chickpea) 1
Geneticist 1
Physiologist 1
Pathologist i
Microbiologist 1
Entomologist 1
Agronomist 1
Botanist (collections) 1
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TABLE 6

(Cont.)

Progrom Area
& Officer/Svecialist

Agreement
Signed

Land
Acquired

Date of Land Acquisition Plus Year

1

2

|

3

I

Production Systens

Agronomist

Agr. Engineer (iachinery)

Agr. Engineer (Soil & VWater)

Soil Scientist (Chemistry-
Fertilizer)

Agricultural ileteorologist

Econonics
Econonmist )
Econonist

Cormmunications
Information Officer/Editor
Librarion

Training & Demonstration
Training Officer

Chemistry & DBiological Labs
Biochemist
Food Technologist
Statistics
Statistician

Experiment Station Opns
Exp. Station Super-
intendent (Agr. Eng.)

.. TOTALS
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12. Recruitment and Employment Policies

Employment policies and conditions for senior scientific
staff will be on an international basis without discrimination as
to nationality or origin or any considerations other than scientific
and professional merit and performance.

Junior scientists, technicians, and clerical, administrative,
and operational support personnel will be drawn largely from the host
country and will be employed under terms and conditions established
or approved by the Board of Trustees. Conditions of employment for
such personnel would more nearly approximate accepted norms of the
host country, with such modifications as may be necessary to assure

availability of well qualified staff and a high quality of performance.
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13. Facilities Required

Based on a probable location in India, it is expected that a

self-contained, self-sufficient crop research and training center
(complete with research, administrative and service buildings;
a field research station with irrigation on a reasonable portion of
the land; dormitories and senior staff living quarters including
recreational facilities; and supporting utilities, water lines and
service roads) will have to be built and/or developed. Given an
expected location adjacent to a major national institution, the
required physical plant and facilities will likely be similar to
those required for the establishment of the International Rice
Research Institute (IRRI), Los Banos, the Philippines.

Using the IRRI model, the following estimate of space and

building requirements can be projected in general terms:

Administration Building

This building would accommodate the principal administra-
tive offices; public areas (reception, seminar-conference and
auditorium); Office of Communication, including the library; Office

of Economics; central files and mail and records.

Research Building

Biological research requires certain standard utilities
and facilities, i.e., water, gas, electricity, laboratories,

apparatus, machines and equipment. Some requirements are peculiar
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to particular lines of research and other requirements are common
to all. In the first instance, requirements ha;e to be designed
and provided for individually, but in the latter case they can be
pooled and provided for centrally. To meet diverse and common
research requirements, it is proposed that major research programs
of the Institute - sorghums, millets, pigeon-pea, chick-pea and
production systems - be housed in a research building with central
chemical, biological and other laboratories, including apparatus

and equipment rooms, located so as to facilitate central use and

service.

Training Building

This building will provide offices for the training and
demonstration program staff and appropriate instructional rooms and
facilities to be used mainly for short term, extension subject -

matter training.

Plant Materials Building

A suitable facility will be required for carrying out opera-
tions with regard to threshing, handling, processing, storing and
shipping of experimental seed. The building will (1) house the
germ plasm collections of sorghum, millets, chick-peas and pigeon-
peas, (2) provide handling and storage space for experimental seeds
and other dry or refrigerated plant materials, (3) areas for
preparation and storage of certain plant/seed materials for

analyses, and (4) provide receiving and in-processing and out-processing

= BR



and packaging facilities for incoming or outgoing shipments of

experimental quantities of seeds and other plant materials.

Field Research Services Building

This building will house the Office of Experiment Station
Operations for work areas in crops, agronomy and soils, and plant
protection in direct support of field plot research and for farm
supplies storage, mixing and storage of fertilizers and chemicals,
and storage areas for farm machinery and equipment. It will include

also lockers, showers and other service facilities for the Institute's

labor pool.

Engineering Services Building

This building would house and provide space and facilities
for property maintenance shops and personnel, building and grounds
maintenance, inventory and supply, general work area, vehicle

garages, and agricultural engineering research.

Plant Growth Facilities

Suitable structures and facilities - greenhouses and
screened plant growth chambers, head houses and service facilities -
will be required to conduct controlled research in genetics and .
cytogenetics, plant physiology, weed control, soils (chemistry,

fertility, microbiology), plant pathology and entomology.

Student Dormitories, Cafeteria and Recreation Building(s)

Suitable resident quarters will have to be provided for

long term and short term students. Accommodations for up to
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long term students and short term students should be provided
based on projected training capabilities of the Institute. Such
accommodations should include an appropriate dining facility and

recreation rooms and lounges.

Staff Housing

It is probable, based on experience in establishing similar
international institutes, that staff housing will have to be provided
for the senior staff and selected junior staff, especially female
clerical and technical personnel. In the case of IRRI, a staff
dormitory has been provided for many of the secretaries and clerical
staff.

It can be planned that a director's house, a minimum of
detached, single family houses, ____;_multiple family houses, one
staff dormitory for persons and one guest house will be re-
quired. Associated with these staff quarters should be living
quarters for servants and recreational facilities for adults and
children.

At certain of the potential sites,housing for senior staff
could probably be arranged on a rental basis in the city, rather

than relying on construction of such houses on site.

14. Preliminary estimates of budget requirements

a) Recurring Costs of Care Program
1. Staff: Table 7 presents illustrative projected

phasing of staff personnel by categories and
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estimated costs at several stages of development.

The estimates of phasing and costs are based on
experiences of existing institutes such as IRRI,
CIMMYT, CIAT, and IITA.1 They can be only approxi-
mated at this stage. A better estimate of personnel
costs and expected rate of employment will be possible
when the Institute is authorized. Based on the
estimates in Table 7, total permanent personnel

costs when the Institute is fully staffed after

a period of four to five years would be approxi-
mately $1.8 to $2.0 million. To this should be

added approximately $110,000 to $125,000 for

special, temporary staff members (visiting scientists
and post-doctorals).

2. Operating Costs: Based on a rough estimate of

U.S. $10,000 per senior officer/scientist/
technician for research and logistical support
(supplies, equipment, housing, utilities, official

travel, and administrative costs), annual operating

1IRRI: International Rice Research Institute, Los Banos, The Philippines

CIMMYT: Centro Internacional de Mejoramiento de Maiz y Trigo,
Mexico City, D. F.

CIAT: Centro Internacional de Agricultura Tropical, Cali, Colombia

IITA: International Institute of Tropical Agriculture, Ibadan,
Nigeria
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expenses would be of the order of $300,000 to

$350,000.

Training Costs: Table 7 summarizes theestimated kinds,

numbers, and costs of trainees. Travel, cost of living
stipends, and incidental expenses to provide for 100
long term scholar trainees would be approximately

$260,000 annually, estimated at current levels.

b) Capital Costs

1.

Land: It would be expected that the host government
would make a suitable area of land (not less than 500 acres
and preferably 1,000 acres or more) available either

free or at a low nominal cost.

Buildings, Equipment, and Utilities:*Costs for these

items can be expected to be between U. S. $9.0 and $12.0
million. This is based on the experiences at IRRI,

IITA, and CIMMYT.

* These estimated costs are based on the space requirements at the

following prevailing construction rates:

Xs
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Residential Buildings 70 Rs/sa. ft.
(does not include land ancd external services)
Dormitory and International Hostel 70 Rs/sq. ft.
Laboratories 50: Rs/sq. ft.
Service Buildings 40 Rs/sq. ft.
External Services 5% of cost
Contingencies 5% of cost
Architect's Fees 6 to 11% of cost
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ILLUSTRATIVE PROJECTED PHASING AND ESTIMATED COSTS FOR STAFF PERSOLNCL

SCHOLAR - TRAINEES AND OTHERS

| AGREEMENT | LAWD DATE OF LAND ACQUISITION PLUS YEAR
CATEGORY | SIGNED ACQUIRED 1 2 3 4

~ ] 1000 1000 1000 1000 11000 1000
. No.. & Ho.| & ilo. $ Nod 5 Ho., & Ho.{ &
Senior Scientists = ; ? l _ i

Specialists-Administrators 3, 96.0 11 :352.0 20 | 640.0 | 32 11,024 35 $1,120.0 | 36 11152.0

Executive Assistants 1: k.0 3 12.0 9 | 36.0{ 9; 36.0! 9. 36.0{ 9] 36.0
Research Assistants ; i :

& Aides - - - - 18 | 54.0] 70!210.0 §100 ' 300.0 ;126 | 378.0
Technicians "2 ko 9 ; 18.0 35 | 70.0{ 55/110.0 | 65  130.0 T2 1Lk.0
Secretarial 3. 6.0 | Ti 140 | 35 70.0] 45 90.0 | 50 : 100.0{ 5k | 108.0
Laborers & Helpers - - ki 2.h b 35 ¢ 21.0f{ 50; 30.0 ] 65 : 39.0| 79 L7.4

: } ¢ : i : ;
TOTAL PERMANENT STAFF 9 '110.0 | 34 :398.4 | 152 | 891.0 ; 261 1,500.0!324 1725.0 ' 376 :1365.4
: e e e :
Special Staff, Scholars :
and Trainees : : i ‘
Scholar-Trainees ; : i 2§ 4.8 30, 72.0 [ 65 156.0100 ; 240.0
Extension Trainees ; { i { : {30 ; 24.0
Visiting Scientists i ? L : i 41 80.0}
Post Doctorals f ; ' t ; ; 2 30.0




_ U. S. Dollars
SUMMARY OF ESTIMATED COSTS 1,000's

Recurring Costs

Permanent Staff 1,800 to 2,000
Special Staff 110 to 125
Operating 350
Training 260

Capital Costs

Buildings, Equipment and 10,000 to 12,000
Utilities*

c) Costs for Strengthening Regional and National Programs
linked with the Institute's Major Objectives

It is not possible to prepare detailed estimates of the
requirements for strengthening the various regional and national
programs concerned with the field of work which is the concern of
this Institute. This should be kept under continuing review and
study so as to develop the arrangements and levels of support
needed in each particular case. The general pattern for such

cooperative effort is set forth elsewhere.

15. Host Country Relationships

a) _Legal Status

The Institute must be provided appropriate legal status
by the host country adequate to enable it to function effectively

as a truly international institute. The team has been assured by

* See footnote on previous page
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the officials of India that this will be examined thoroughly and
that necessary measures will be taken. The team is of the opinion
that specific legislation, worked out in consultation with the
Interim Development Advisory Board, should be given very careful
consideration to the end that clear and direct authority and legal

status to the Institute and its program are assured.

b) Arrangements and assurances for expeditious movement of:

a) Staff members into and out of the host country.
Visiting scientists, administrators, and trainees

c) Seed and genetic material exchange

d) Release and dissemination of research results

The team has been assured that there will be no restrictions
on the appointment and posting of staff and of the entry to India and
participation of scientists, trainees, and other visitors concerned
with the Institute's program on the basis of nationality of origin,
irrespective of whether or not India may have active diplomatic
relations with the country concerned in any individual case. This
will be subject only to the normal checks and clearances required

for security purposes.

The government proposes to establish a quarantine unit in
direct association with the Institute to assure prompt and expeditious
examination of incoming and outgoing seed shipments and thus avoid
any unnecessary delay in seed movement. In principle, no restrictions

are anticipated other than the examination necessary to assure the

avoidance of import or export of diseases and pests which might pose



a threat to the agriculture of the host country or to others to
which seeds may be sent.

Every effort possible will be made to expedite communica-
tion among the cooperating countries and to make the results of
research available to all potential users as rapidly as possible.

¢) Tax and import provisions for the Institute and for
non-national staff

The Government of India has given assurance to the team that
reasonable provisions will be worked out to extend income tax exemptions
to non-national staff members of the Institute, and for expeditious
handling and import tax exemptions to the Institute and for its non-
national staff members. The Government wishes to be appraised of the
specific concessions which have been provided to the other international
institutes alfeady in existence and any additional provisions which the
experience of the other institutes has shown would be required for
smooth and effective operation of the program, as a basis for their

working out the necessary arrangements,
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Location

Proximity to a good

Suitability of latitude
and ciimate for year-
round cropping

Land availability
and quality

e

Bambey
Senegal

. Bobo Dioulasso,

Upper Volta
(mot visited)

. Samanru (Zariz),

Migeria
{not visited)

Alemaya,
Ethiopla

. Thika-Machakes

ares, Kenya

No agricultural university
within country. General
university in Dakar -
100 km. distant

No.
Good. Adjacent to
Amado Bello University

Fair/Good, Could be adjacent

Primary crops: millet.
groundnut, sorghum

Primary crops longer
season millet, sorghum, .
groundnut. Malze to
limited degree

Primary crops longer season
sorghum and millets, maize,
cottan, groundmuts,

Latitude satisfactory. Rain-
fall limits cropping to four
month period - [3te Juse to
early October.

Quantity land on "Centre de
Rechorche Agronomique du
Bambey " satisfactory. Soil
sandy, lopography level to
slightly rolling-drainage good.

Latitude

Latitude and climate reason-
ably satisfactory. Some cool
periods in mid-winter.

to college of ag
University. Good undergradu-
ute agric. college, but not yet
ready for graduate programs

Poor, Newly created agri.
faculty In Univ, of Nalrobl
approx. 60 km. distant

Unsuitable. Sorghum may
have considerabie potential
for mrea but not now grown,
Area relatively undeveloped
Some chick-pea grown,

. Altitude of

1fralts cropping to one season
per year-would be especially
useful for high altitude sor- -
ghums also perhaps chick-pes
and pigeon pea, very little
pearl millet grown,

Crops 1. h Mot

HSI  and @ with some approx. 6,000 ft. & above
pulses, Altitude about
6,000 feet

Very close to equator, but alti-
tude 4, 000/5, 300 ft. Probably
Eatisfactory but only limited
amount of relevant crops in
area to provide chservational
evidenca,

- 82 =

¥

Satisfactory

Satisfactory. Land adjacent to
College of Agric.could be
obtained. college owns large
truct in Decata Valley shout
40 km, to south of Alemaya.

Fair. Area rolling in topog-
raphy. Suitable tract of
land could posstbly be found.

=) i (L] (B m
Characteristics and Facilities of Population Center - 7 Availability
. Accessibility to Education: Attitude of trained
Trrigation International Primary & Entertain - of host personnel for
omsibilitias airport g ¥ ment Medical country support staff
Very limited-shallow well Fair, Int'l, airport at About 5,000, Poor,ex-  Primary {French  Staff club on  Dakar Not determined  Very limited
provides encugh water for Dakar approx. 85 km. Neareat cept at med. jon station.  station, but presumably
only one to two hectare from Bambey- connget- pop.center  Dakar. Other schoola othe rwise satisfactory
nursery in dry seasons- ing roads good. Thies or primarily at Dakar Dakar
deaper water sald tahe saline. Dakar,
Could probably be Internal connections to Madium- Fair Fair/ Poor Falr Unknown Mot determined  Very limited
arranged Abidjan, etc. -accessibility sized city, but presumably
internationally only fair af about
ont satisfactory
Probably satisfactory Internal air connections . Medium- Fair Fair Falr Fair Kot determined  Somewhat
Int'l. airport at Kano (00 slzed city: but presumably  limited
miles) Lagos, hout 40, 000 satisiactory
Frobably satisfactory Poor. Alrport at Diredawa  Small Fair/Poor  Fair/Poor Limited Limited Mot determined  Limited
45 km. from Alemaya and centar but presumably
approx. 85 km. from Dacata very favorable
Valley, connecting to Djfbouti
& Addis Ababa by daily flights,
Int'l, conn. from Addis Ababa.
Good roads from Alemaya
to Diredawn.
Could probably be developed, Falr. Nairobl would be Rural Poor, Poor, although Poar Good at Poor. No real Very
hut site selection would about 60 km. away. Only at fair at Nairobi except at Nairobi interest of gov't. limited.
recuire that this be kept in Nalrobi Nalrobi in crops concerned

mind,



FProximity to a good
agricultural university

iy

Suitability of
agricultural area

Morogoro,
Tanzania

11. Varanasi,
Indls

Fair/Good. Recently establish- Falr, Sorghum and pgeon
ed Faculty of Agriculture, Univ, pea important crops of area
of Dar Es Salaam jundergradu- - very little millet or

ate) at Morogero, Research

Institute could probably obtain

land in close proximity

Fair/Good. Important agri,
college of state Agri. Univ.

with graduate training-one of

oldest in India-at Poona -

Headquartera, Campus of Univ,

100 miles distant. Site about
16/12 km. from campus of
Agri. collegn

Excellent, especially if site
adfacent to campus Mysore

chick.pea

Excellent - all principal
crops important in area

Fair. All erops can be grown

although finger millet now

Univ. of Agri. Science selected principal crop of area. Some

Good., Agri. Univ. at
Rajendranajar (Hyderabad)
about 28 km,

Good. Very closs to second-
rank campus of state agri.
unlv.

Good, Could probablv obtain
site near Banaras Hindu
Univ, with good agri, faculty

pigeon pes, little sorghum or
pearl millet, very little
chick-pea,

Excellent, All principal crops

Erown In area, though chick-
pea to lesser extent

Good. Sorghum, pigeon pea,
i e

crops, Some chick-pea,
little pear] millet

Fair/Good, Sorghums largely
of lodder types-important
area for pearl millet, pigeon
poa and chick-pes.

() th wy 0 " by i
Characteristics and Factlities of Population Center - Avadlability
Suitabdlity of latitede Accessibility to Education: Attitude of trained
aned chimate Tor vear- Lanald avitilahdlity Trrigation International Primary & Entertain- of host porsonnel for
vound cropping and epantity possiilitien airport Population  Shopping Secondary ment Medical country support staff
Satislactory Satisfaciery Probubly satisfactory Poor, Airstrip at Morogoro  Small eity, Fair/Poor Poor Poor Poor/Fair  Unknown Very limited
but no regularly scheduled Estimated
service. Int'l. airport at Dar  about B, 00O
Es Salaam about 125 miles
away.
Good Good/Excellent. 413 acres Available and already Good. Deily air service to About Excellent  Good Good Excellent  Excellent Ample
chelee land in hinds of govern- installed, Lif from Poona- 126 miles to Bombay  one million
ment nvailable. Could obtain perennial river int'l. alrport, Good road and
#00 acres more pearby. Not railroad connections to
all continuous tract, Ample Bombay
land with agri, univ. main
campue 100 miles away
Goad, avaid y. Two sites in Doubtiul -ground water Good. Excellent air and About Excellent  Fair Fair Excellont  Excellent Ample
extremes. Suitable for year-  hands of Forest Dapt. Now supplies limited, No rall connections to Madras, million
round cropping but summers best site would require perennial stream. Delhi, Bombay
cooler and winters warmer purchase- gov'l, assures ‘Tank doubtful,
than most other locations poasible.
Exceilent Excellent, 3,000 acres on Probably ok. Will haye tood/Excellent alr/rail About Excellent  Falr/Poor Fair/ Poor Excellent Ample
main highway about 26 km. to check on dept, land connections to Dethi, Bombay, 1,8 million
Irom city alresdy available dependability of large Madras, [air to Caleatta
in gov't. hands. surface tank/s on land.
Some repafr reogud red
t Ample
Fair. Slightly far north. Winter Excollent. Black regursoils  Probably ok - would need Falr, Alr/Hall/Highway AbOR0.8: TR B e TR el o
marginal -three available sites shown  to be checked o, Straam connections to Bombay il
limited exporimental evidence very close to clity-300 to adiacent 1o two sites sakd and Delhi, although distance
Indlcates second crop can be 1400 acres each 1o be ok conaiderabie
grown with lote December plant
Fair. Daily air/rail connec- Largecity Fair/Good Fair Fair Good Excellent Ample

Poor, Toofar north, Winter
temperatures jow-would prob-
ahly enly grow one full genera-
tion anmuzlly with limited off-
season plantings.

Not nvestignted thoroughly.

Probahly satisfactory,
Onod ground water area,

tions to Delhi and Calewtin.
Distance substantial,



MEMORANDUM OF AGREEMENT BETWEEN THE
GOVERNMENT OF INDIA AND THE FORD FOUNDATION ,
ACTING ON BEHALF OF THE CONSULTATIVE GROUP ON
INTERNATIONAL AGRICULTURAL RESEARCH, FOR THE
ESTABLISHMENT OF AN INTERNATIONAL CROPS RESEARCH
INSTITUTE FOR THE SEMI-ARID TROPICS

PREAMBLE

During the past decade, very substantial progress has been
made in development of technology for increasing the productivity
and profitability in the tropics of crops such as rice, maize ,and
wheat in areas in which moisture supplies are reasonably adequate.
Large areas of the tropical world are not so favourably situated,
however, and have not yet benefitted to any degree from these
advances. It is estimated that approximately 400 million people
live in the seasonally dry, semi-arid tropical zones and are depen-
dent to a major extent for their staple foods on rain-fed cereal and
associated grain legume crops such as sorghum, millet, pigeon peas,
and chick peas. There is a great need, and equally great potential
and opportunity for the development of scientific technology appli-
cable to this large sector of the world's agriculture which can
improve the quantity and quality of their food supplies and their
opportunities for a more useful and satisfying life.

In recognition of these needs and opportunities, the Consul-
tative Group on International Agricultural Research authorised a
study, which resulted in a proposal for an International Crops
Research Institute for the Semi-Arid Tropics (ICRISAT), subject to
the approval of their Governing Bodies. Certain nembers of the -
Consultative Group have indicated their willingness to subscribe
funds to support the implementation of the initial Stage of the
Proposal and have indicated their intention to provide continuing
support for the Institute. These members will enter into a Memo-
randum of Agreement with the International Bank for Reconstruction
and Development to establish a special account for this purpose
and the Bank will enter into an agreement with the Ford Foundation
under which the Ford I'oundation will undertake to implement the
Initial Stage of the Proposal with the purpose of establishing
ICRISAT as an independent entity in a position (when appropriately
financed and fully stafied) to carry forwar:l the remainder of the
Proposal.

Now, therefore, the parties to this Memorandum agree to
work together toward the establishment of an International research
and training institution along the general lines set forth in the
Proposal, with suitable governance, legal charter, with the appro-
priate status, authorities, privileges and other conditions necessary
to enable it to operate etfectiv '}y and eifictently toward the attain-
ment of its objectives when provided the requisite financial support.
Specifically, the parties to thiz Memorandurm agree:

1.  Name

The name of the Institute snall be the International Crops
Research Institute for the Semi-Arid Tropics (ICRISAT) .

. _F’. KWJ»- M



2. Location

The principal headquarters of the Institute (ICRISAT) shall
be at Hyderabad, India.

3 Purposes and Activities

The Institute (ICRISAT) will serve as (a) a world centre for
the improvement of sorghum, millet, pigeon peas, and chick peas;
(b) a centre to promote the development and demonstration of im-
proved cropping patterns and systems of farming which optimise the
use of human and natural resources in the low rainfall, unirrigated,
seasonally dry and semi-arid tropics; and (¢} a centre which may
undertake such other programmes or extensions of these programmes
as its Governing Board may determine. In carrying forward its
programme , the Institute will develop close linkages and cooperation
with regional and national research and acticn programmes for these
same crops and farming systems in similar eculogical and cropping
areas in other parts of the worid.

The Institute will engage in the following types of activities:

(1)’ Research on practical and theoretical problems including
plant breeding related to the production of sorghums, millets, chick
peas, and pigeon peas, and on the cropping and farming systems
in which these crops are major components.

(2) Collection, evaluation, maintenance, manipulation and
distribution of basic germ plasm and of improved plant materials
for use in breeding, improvement, and production programmes of
national and regional programmes.

(3) Publication and dissemination of research results.

(4) Organisation of periodic conferences, forums and seminars
on problems related to the Institute's objectives.

(5) Training of scientists who will be involved in research,
educational, and action programmes in the various countries in
which the Institute's programme will be applicable.

(6) Assistance in the development of appropriate educational,
research, and extension institutional arrangements in the cooperating
countries to facilitate use and application of the work of the Institute.

(7) Establishment and operation of an information centre and
library which will provide a collection of the world's literature on
the major and related subjects of concern to the Institute.

(8) Such other activities as may be found necessary in
furtherance of the objectives ol the Iustiute.

In furtherance of these purposes and activities, the Institute
shall have incidental power to:-

(1) Acquire or obtain from any governmental authority,
national, municipal, or local, foreign or domestic, or otherwise,
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or from any corporation, company, association, or person or

other entity, such charters, franchises, licenses, rights, priviieges,
assistance, financial or otherwise, and concessions as are conducive
to and necessary for the attainment of the purposes of the Institute;

(2) Receive and acquire from any person, firm or entity, Ly
donation, grant, exchange, devise, bequest, purchase or lease,
either ahsolutely or in trust, contributions consisting of such pro-
perties, real or personal, including funds and valuable etfects or
things, as may be useful or necessary to ~ariy out the purpose and
objectives of the Institute, and to hold, vwr . operate, use or dispose
of said properties or valuable things;

(3) Do and perform all sets and things as are necessary,
expedient, suitable or proper for the furtherance or accomplishment
of the purposes and the attainment of any or all of the objectiives
herein stated, or which shall appear, at any time, as conducive to
and useful for the activities of the Institute.

4, Administration and Governance

The Institute shall be established in India as an autonomous,
international_phllanthropic, non-profit, research, educational, and
training organisation.

The Institute shall be administered by a Director wno shall
be selected by the Governing Board. The Director shall be responsible
for the internal operation and management of the Institute and for
assuring that the programme and objectives of the Institute are properly
developed and carried out. He shall be a member of the Board ex-
officio.

The Board shall be responsible for development and/or approval
of the Institute's programmes and for the policies under which the
Institute operates, shall be responsible for sclection and employment
of the Director, and shall approve the appcintment of the senior staff
members on recommendation of the Director. The Board shall review
and approve the budget estimates for the Institute.

The Governing Board may consist of no more than fifteen
members selected as follows:-

3 Members designated by the host country.

3 Members designated by the Consultative Group on
International Agricultural Research.

6 to eight Members at large with relevant interests and
qualifications from countries or areas being served,
or from countries or agencies which have concern for
and provide substantial support for work in the fields
of the Institute's major responsibilities.

1 Director of the Institute, ex-oiticio.

The Consultative Croup on Intornational Fesearch, through
its sub-Committee for ICRISAT, shall be responsible for constituting
the initial Governing Board. Indic will be represented on the sub-
Committee. The Governinu Board will elect the first Chairman.
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The Director shall be ex-officio member of the Board. The
period of tenure of the members designated by the host country
shall be determined by the Government of India.

Other members of the Governing Buard, with the exception
of the first Governing Board, shall serve for three years with the
provision that any vacancy occurring within the designated term
shall be filled fcr the remainder of the term ol the member so vacated.
In constituting the first Governing Roard, in order to provide for
continuity, approximately one-third of the minibers desigrated by the
Consultative Group and the members at large , re spectively, shall
be appointed for one-year terms, approximately one-third tor two-
year terms, and approximately one-third foir three-year terms.

The Governing Board shall be responsible for selecting and
appointing members to fill vacancies which arise for any reason
among the members at large.

The Chairman shall be elected by the Board annually.

5. Financing

Financial support for the Institute will be provided by members
of the Consultative Group on International Agricultural Research,
Funds for the Initial Stage of Implementing the Proposal have been
pledged by the following members of the Consultative Group who
have entered into an agreement with the International Bank for
Reconstruction and Development for establishing and administering
a special account for the purpose:

Government of the United Kingdom

Government of the United States of America

United Nations Development Programme

International Bank for Reconstruction and Development

Other members of the Consultative Group will provide non-monetary
services in kind.

The continuing budget needs of the Institute will be considered
annually by the Consultative Group. Full development of the Institute
and its programme will be dependent upon the financial support
provided by members of the Consultative Group.

6. Agreements

{(a) The Government of India shall recognise the Institute as
a philanthropic, non-profit organisation with the purposes set forth
in this Memorandum. The international status of the Institute will
be ensured by the Government of India issuing suitable Notification
as contemplated in Clause 3 of the United Nations (Privileges and
Immunities) Act, 1947 extending the operation of Articles T and II,
Sections 2,3,4,5,6,7, and 8 of the Schedule of the said Act to the
Institute. Further, the interests of non-Indian ¢ fficials of the
Institute staff will be safeguarded to the extent envisaged in Article
V, Section 17, 18(b), (d), (e) and (g), 19,20, and 21 of the said
Schedule and Government of India Instructions thereunder being no
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less favourable than that extended to non-India: ificials of the
1.B.R.D. The following facilities will also be aftorded by the .
Government of India.

(1) Authorisation for the unrestricted movercnt of the
Institute's staff members into and out ot India as often as may be
necessary for the purposes of the Institute,

(2) Assurance of authority for the Governing Board to establish
employment policies and conditions for the senior staff of the Institute
on an international basis including Indians, witiout discrimination
as to nationality or origin or any consideration wther than scientific
and professional merit and performance.

The Board will also have the authority to establish terms and
conditions of employment of junior scientists, technicians, and
clerical, administrative, and operational support personael. S3uch
personnel will be drawn largely from the host country and their o ek
conditions of employment will be expected to more nearly approximate 1
accepted norms of the host country, with such modifications as may h"'
be necessary to assure availability of well qualified stalf and a high
quality of performance.

(3) Assurance of procedures for expeditious clearance for entrv
into India of trainees, scholars, and visitors concerned with the
Institute's programme.

(4) Authorisation for the unrestricted movement of seeds and
genetic materials into and out of India as may be needed by the
Institute or for its cooperative programmes in any part of the world
consistent with appropriate quarantine inspection to avoid introduction
or export of pests or diseases. The Government agrees to establish
and operate a quarantine unit within the Institute to assure prompt
and expediti ous inspection and clearance of secd shipments and
receipts.

(5) Freedom for publication and dissemination of research
results to all parties.

The Government of India further agrees to make available to
the Institute on a long term (example - 50 years) lease at a nominal
rental a tract of land of approximately 1,000 hectares near Hyderabad
City (Andhra Pradesh) which has been judged as suitable for the
Institute for:

(i) Site for the main laboratory and office buildings and for
the necessary service buildings.

(ii) Housing sites for the institute statf and employees.

(iii) Land for experimental, seed production, and other
purposes of the Institute.

(b) The Ford Foundation agrees, within the limitation of funds
subscribed by members of the Consultative Group, and acting on
behalf of the Consultative Group and these donor members, to carry
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forward the Initial Stage of the Proposal for the Institute, following

the general principles of the Proposal as a guide, upto the point at
which the Institute can function independently under its own Gover-
ning Board. At this point the Foundation will endorse this agreement
to the Governing Board of ICRISAT and the Government of India agrees
to such endorsement, turning over to JCRISAT all the rights, obligations
and assets it has incurred under its agreement with the International
Bank for Reconstruction and Development for undertaking the Initial
Stage of ICRISAT.

Fes Termination

The rights and obligations of the Ford Foundation under this
agreement will terminate at the time the Foundation epdorses its
rights and obligations under this agreement to ICRISAT and turns over
to ICRISAT its rights, obligations and assets it has received under
this agreement and under its agreement with the I.B.R.D. for under-
taking the Initial Stage of ICRISAT.

Should it be necessary to terminate the agreement for any
reason other than by endorsement to ICRISAT, the disposition of rights,
obligations and physical assets, other than land, accrued upto that
time shall be determined by the Consultative Group. Disposition of
any land held by the Institute shall be governed by the terms of the
lease agreement for such land.

Signed in New Delhi on behalf of the parties to this agreement,

this day of 2.8%% Mared , 1972,

The Government of India

by r\I - f fw\u-«:na,kn-m

The Ford Foundation
¢a behalf of the Consultative Group
on International Agricultural Research
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ACT No. XLVI of 1947
(PASSED BY THE DOMINION LEGISLATURE)

{Received the assent of the Governor General of the 20th December 1347)

An act to give effect to the Convention on the Privileges and Immunities
of the United Natiors

WHEREAS it is expedient to give effect to the Convention on tﬁe
Privileges and Immunities of the United Nations, and to enable similar
privileges and immunities to he enjpyed by other international or-ganisations
and their representatives and officials;

It is hereby enacted as follows:-

g Short title: This act may be called the United Nations (Privileges
and Immunities) Act, 1947. .
2 ‘ Conferment on United Nations and its representatives and officers

of certain privileges and immunities. - (a) Notwithstanding anything to the
contrary contained in any other law, the provisions set out in the Schedule
to this Act of the Convention on the Privileges and Immunities, adopted by the
General Assembly of the United Nations on the 13th day of February 1946,
shall have .the force of law in India.

(2) the.Central Government may, from time to time, by notification
in the official Gaxzette, amend the Schedule in conformity with any amendments,
duly made and adopted, of the provisions of the gaid Convention set out therein.

3 Power to confer certain privileges and immunities on other international

organisations and their representations and officers - Where in pursuance of any
international agreement, convention or other instrument it is necessary to
accord to any international organisation and its reprosentatives and officers

privileges and immunities in India similar to thosc con tained in the provisions



set out in the Schedule, the Central Government may, by ndtification in
the Official Gazette, declare that the provisions set out in the Schedule
will, subjebt to such modifications, if any, as it may consider necessary
or expedient for giving effect to the said agreement, convention or other
instrument apply mutatis mutandis to the international organisation
specified in the notification and its represen tatives and offi_cers, and
thereupon the said provisions shall apply accordingly and, notwithstanding
anything to the contrary contained in any other law, shall in such
application have the forée of law in India.

4., Power to make rules: - The Central Government may make rules for

carrying out the purposes of this Act.




UNITED NATIONS (PRIVILEGES AND IMMUNITIES) ACT, 1947

THE SCHILDULL

ARTICLE I
JURIDICAL PERSONALITY

SECTION 1. The United Nations shall posscss juridical uersonality. It

shall have the capacity:

(@) tc¢ contract:
() to acquire and dispose of immovable and movable property:
(c) to institute legal proceedings.

ARTICLE II

PROPERTY, FUNDS AND ASSETS

SECTION 2. The United Nations, its property and assets wherever located
and by whomsoev:ar held, shall enjoy immunity from every form of legal process
except in so far as in any particular case it has expressly waived its immunity.
It is, however, under_stood that no waiver of immunity shall extend tc any measure
of execution,

SECTION 3. The premises of the United Nations shall be inviolable. The
property and assets of the United Nations, wherever located and by whomsoever
held, shall be immune from search, requisition, c;)nfiscation, expropriation and
any other form of interference, whether by executive, administrative, judicial
or legislative action.

SECTION 4. The archives of the United Nations, and in general all

docoments belonging to it or held by it, shall be inviolable wherever located.



SECTION 5. Without being rostricted by finaccial controls, regulations or
moratoria of any kind.

(@) the United Nations may huld {unds, golid or currency ol any kind
and operate accounts In any curr..cy.

(b) the Unted Nations sh.:l! Lo free to transfer its funds, aonld or
currency from one country to ancth -~ or within any country and Lo convert
ary curency held by it into any cother currency.

SECTION 6. In exercising its rights under Section 5 above, the United
Nations shall pay due regard to any representations made by the Government
of any Member in so far as it is considered that effect can be given to such
representations without detriment to the interests of the United Nations.
SECTION 7. The United Nations, its assets, income and other projerty .hall
be:

(@) exempt from all direct taxes: it is understood, however, that the
United Nations will not claim exemption from taxes which are, in fact, no
more than charges for public utility services:

(b) exempt from customs dutics and prohibitions and restrictions on
imports and exports in respect of articles import-d or exported by the
United Nations for its official use. It is understood, however, that
articles imported under such exemption will not be sold in the country
into which they were imported except under condi;ions agrred with the
zovernment of that country;

(c) exempt from customs duties and prohibitions and resirictions

w1 imports and exports in respect of its jublications.



SECTION 8. While the United Nations will not, as a general ruie, claim
exernpﬂon from excise duties and from taxes orn the: sale of movable and
immovable property which form part of the price to be paid, nevertheless

when the United Nations is making important purchases for official use of
property on which such duties and taxes have been charged or are chargeable,
Members will, whenever possible, make appropriate administrative arrangements

for the remission or return of the amount of duty or tax.

ARTICLE V
OFFICIALS
SECTION 17. The Secretary-General will specify the categories of officials
to which the provisions of this Article and Article VII shall apply. He shall
submit these categories to the General Assembly. Thereafter thesc categories
shall be communicated to the Governments of all Members. The names of the
officials included in these categories shall from time to time be made known
to the Governments of Members.
SECTION 18, Officials of the United Nations shall:
(b) be exempt from taxation on the salaries and emoluments paid to
them by the United Nations.
(d) be immune, together with their spouses and relatives dependent on
them, from immigration restrictions and alien registration;
(e) be accorded the same privileges in respect of exchange facilities as
are accorded to the officials of comparable ranks forming part of

diplomatic missions to the government concern:«d:

(g) have the right to import froe of duty their furniture and affects at

the time of first taking up their post in the country in question.



SECTION 18, In addition to the immunities and privileges specified in
section 18, the Secretary-General and all Assistant Secretaries-Genera.
shall be accorded in respect of themselﬁ:—vs, their spouses and minor
children, the privileges and immunities, cxemptions and facilities
accorded tc diplomatic envoys, in accordance with international law.
SECTION 20. Privileges and immunities are granted to officials in the
interests of the United Nations and not for the personal benefit of the
individuals themselves. The Secretary-General shall have the right and
the duty to waive the immunity of any official in any case where, in his
opinion, the immunity would impede the course of justice and can be
waived without prejudice to the interests of the United Nations. In the
case of the Secretary-General, the Security Council shdll have the right
to waive immunity.

SECTION 21. The United Nations shall co-operate at all times with the
appropriate authorities of Members to facilitate the proper administration
of justice, secure the observance of police regulations and prevent the
occurrence of any abpse in connection with the privileges, immunities and

facilities mentioned in this Article.



Instructions under Article V, Section 18 of the
Schedule under the United Nations (Privileges and
Immunities) Act, 1947.

(a) IMPORT OF CARS

The officials concerned will be allowed to import free
of import duty once during the tenure of appointments in
India, a motor vehicle each, either on first arrival or
subsequently, subject to the condition that such motor
vehicles can in no case be sold without permission of the
Central Board of Revenue, and if the sale is permitted within
3 years from the date of importation, import duty leviable
thereon at the time of original importation shall be payable
unless the motor vehicle is sold to another person entitled to
import a motor vehicle free of duty. However, if after three
years an official wishes to change the car, he must satisfy
the Government of India that such a change is desirable.
Alternatively, he can export the car out of India with the per-
mission of the Govt. of India. Whenever any car is sold with
Government's permission as indicated above, particulars of the
sale, viz., purchaser's name and address and price paid,
should be communicated to the Central Board of Revenue and
the Collector of Customs, Bombay. Necessary instructions to
the authorities concerned have already been issued to this
effect by the Ministry of Finance (Dept. of Revenue) in their
letter No. 7/2/57 - Cus. IV, dated the 30th September, 1957.

Under the above concessions no official will be allowed
to have at a time more than one motor vehicle for his personal
use and the concession will not be admissible in the case of
wives, children and other dependents. As regards the permission
for sale, transfer, re-export or replacement of the motor vehicle,
the official concerned shall have to satisfy the Central Board
of Revenue that such a sale, transfer, re-export or replacement
is absolutely necessary, even after a period of three years
has expired since the importation of the motor vehicle.

(b) ARTICLES OF FOOD AND DRINK

The duty-free import of these articles will be allowed on
an ad-hoc basis. This concession will, however, be extended
only to Senior Officials of the United Nations and its Specialised
Agencies, who are accepted and approved by the Govt. of India.
List of officers who are at present entitled to this concession is
attached to enclosure 'A' to this letter. The officers concerned
may make separate application to the Ministry of Finance
(Department of Revenue) through the Ministry of External Affairs,
for exemption from Customs duty, each time a consignment is
imported.



(c) INFANT FOOD AND MEDICINES

The duty-free import of these articles will also be
allowed on an ad-hoc basis. List of officers who are at
present entitled to this concession is attached as enclosure
'B' to this letter. The procedure for making application for
this concession will be the same as at (b) above.



Additional Instructions under Article V, Section 18
applying to the World Bank Professional Staff Members.

. The International professional staff members of the
World Bank posted to India will be allowed the following
concessions in extension of those already enjoyed by them.

i)  they will be allowed to import articles of
furniture, personal and household effects for
their own use, free of customs-duty without
applying the normal rules of limitation of the
period within which they have to be imported
after being posted in India.

ii) in respect of imports of food and drinks, the
concessions of duty free imports will be permitted
to all of them, instead of being restricted, as
hitherto, to the head of the office or designated
Senior Officials; and

iii) duty free import of articles of drugs, medicines
and infant foods will be permitted to all of them.
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THE FORD FOUNDATION
320 EAST 437 STREET
NEW YORK, NEW YORK 10017

INTERNATIONAL DIVISION
CFFICE OF THE VICE PREGIDENT

April 25, 1972

Mr, Harold Graves
Consultative Group on Inin'l,
Agricultural Research

1818 H Street., N. W, @\_'S’CL

Washington, D.C. 20433

Consultative Group on International
Agricultural Research

Dear Mr, Graves:

Enclosed is a copy of the Memorandum of Agreement
between the Ford Foundation and the Government of India, as
requested in your letter of April 18, 1972, addressed to
Dr. Ralph Cummings and copied to Dr, Hardin,

Sincerely yours,

{(Mrs. ) Audréy E, Laing
Secretary to Dr, Hardin

Attachment
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+ ORGANISATION DES NATIONS UNIES POUR
L'ALIMENTATION ET L'AGRICULTURE

Agﬁcmuna!ikm:mch
ORGANIZACION DE LAS NACIONES UNIDAS
. PARA LA AGRICULTURA Y LA ALIN!_EN'I'_ACION

wALZS
FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS
Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797
Ref. PR 3/11
25 April 1972
Dear Harold,

Once again I apologise for the absence of tape recorders at the
ICRISAT meeting, which I hope is not causing you too many headaches. As
promised, I am sending you my rough notes of the meeting, although I must
admit that they are somewhat scrappy as I missed the first part through being
tied up with Sir John, and was not in on some of the remaining discussion because
I was trying to find out the availability of one or two of the suggested members
of the Board. However, I have noted the following:

Selection of Board

1. In choosing candidates for members of the Board it was suggested that
an eéighth point should be added to Ralph Cummings' letter to Demuth referring
to the need to achieve a good disciplinary mix on the Board.

2. There was considerable discussion on a point raised by Mr. Treitz
concerning whether the fact that a candidate was already a member of the board
of one of the international institutes should disqualify him from being a member
of the ICRISAT Board. There was a general consensus that, provided the person
concerned felt able to cope with the additional work adequately, the fact that

he was already a member of one board should not disqualify him from being elected
to a second.

3. The question was also raised as to whether membership of a United Nations
or other international agency should disqualify a person from being elected to
the Board. Again it was generally agreed that provided a proposed candidate was
considered to have the necessary ability and qualifications and was able to take
on the additional responsibility, membership of an international agency should not
be considered an obstacle.

.

Nr. H. Graves
 Bxecutive Secretary .
Consultative Group on International , |,
Agricultural Research ' J
International Bank for Reconstruction and Development
1818 H Street, N.W.
Washington, D.C. 20433 ;
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Most of those present agreed that it was important to be pragmatic and
flexible rather than dogmatic in reviewing candidatures for boards of institutes.
It should, however, be made clear that they were elected in their personal
capacity and not as political spokesmen, whether the politics were of a national
or international nature.

4. There was a good deal of discussion on the merits and availability of the
various candidates suggested by Dr. Cummings, and particularly in the case of West
Africa some other names were canvassed. No consensus was reached on a suitable
candidate from France or from French-speaking Africa, and it was therefore decided
to postpone a decision on this vacancy pending the submission of further names
from members of the Sub-Committee to the Ford Foundation. I am still not clear,
looking at my notes, whether in the end a French candidate was chosen; if so, I
have the impression that M. Bour was considered to be the best with Vallkeys as
alternate. During the actual voting no French candidate came out with a clear
majority, but the matter was re-discussed after the vote.

I imagine you do not want details of the various discussions concerning
the experience, qualifications, etc. of the names which were considered under each
sub-heading, but I have some notes on this if you do.

Se Two places were left vacant, and my understanding was that if a French
representative were elected to fill the vacancy listed under no. 9 on page 2, then
an African from the Francophone countries should be elected to the vacancy under

no. 14 on page 4; this would leave one other spot vacant. I note that Myer Cohen's
name was put forward by UNDP on the grounds of his overall administrative experience,
possibly to fill one of the two vacancies under 14 or 15. However, nobody seemed

to react to this, and I assume that Cohen will not be considered as a member of

the Board.

6. A question was raised as to whether the importance of the crops on which
work at the Institute would be undertaken was sufficient in countries of Asia other
than India, to justify an "Asian seat" on the Board. It was pointed out, however,
that several countries of South-East Asia and the Pacific had dry seasons and dry
areas where the results of ICRISAT might well be applicable, and where crops such
as sorghum might be more appropriate ecologically than the low yielding maize now
being grown there. It was difficult to argue that Asia should excluded but that
Latin America should be included on any rational grounds.

T It was decided to take a vote on the names submitted, the result of which
.was as follows: Messrs. Melville, Bentley and Cummings were elected unanimously
with 12 votes. Dr. Lampe received 10 votes; Mr. Rubens Costa received 9 votes;
Messrs. Mengesha and Umali both received 8 votes. It was agreed that all those

candidates having received a two-thirds or larger majority would be elected.

A further ballot was taken in respect of the names proposed under heading
11 on pages 3 and 4. The issue here was mainly the question of the discipline
involved. A number of members of the Sub-Committee had pointed out the need to have
an economist represented on the Board, and for this post Dr. Ruttan was considered
a strong candidate. However, as a result of the initial ballot and the election of
Dr. Costa it was felt that this requirement had been satisfied, whereas there was
still a need to have a scientist with experience of soil-moisture relationships

cosfes



‘business manager (?)); Umali

v %

in semi—arid areas. Dr. Thorne's qualifications were eminently suitable in this
respect, and as a result of a second vote, taken because neither he nor Dr. Ruttan
had obtained a clear majority in the first ballot, Dr. Thorne was elected.

8. As I indicated above, I am not clear whether a French candidate was finall)
elected; if not, the composition of the Board in terms of discipline as it stands
at the moment would be: Melville (zoology/entomology); Bentley (soil scientist);
Lampe (agronomist); Mengesha Egenetics and plant breeding); Costa (economist
geneticist/educationalist); Cummings (soils/agronom
Thorne (soil and water management). -
' be
9. The question was raised as to which Board Members should considered as hav:
been selected to represent the Consultative Group. It was agreed'that the three
members selected should be lMessrs. Melville, Lampe and Thorne. Dr. Cummings' name
was suggested but finally deleted since he would either be the Director of ICRISAT
or an IRRI staff member sitting on the Board of ICRISAT.

Selection of Director

1. Dr. Cummings suggested that a small group of the elected members of the
Board, including Dr. Swaminathan as the representative of India, should meet
together to agree on a short list of two or three candidates for Director. It
was agreed that Dr. Cummings himself, Messrs. Melville, Lampe and Swaminathan
should act as the initial selection committee. :

2. There was some discussion concerning the list of possible candidates
circulated at the meeting, but a number of those present pointed out that Dr. Cummi
himself would be the ideal choice for ICRISAT. After some discussion with

Dr. Cummings, who indicated his willingness to be considered but pointed out his
prior commitment as Director-elect of IRRI, it was agreed that Dr. Cummings' name
should be put at the top of the list subject to discussions to be held with the Boa
of IRRI. It was stressed that while IRRI was a going concern, ICRISAT was only

an emerging infant and would need careful nursing: Dr. Cummings' record in the
initial negotiations showed his outstanding ability to undertake this task. Howeve
the impact on the morale of the IRRI staff members also had to be considered: they
had a record of proven success and nothing should be done which might have an
adverse effect on the continued progress of this Institute.

I hope you will find the above helpful,
Your noerely,

§ AEA
P.A.A"/(

Secretary
Technical Advisory Committee
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Form No. 27 = A ¥ .
e Gohsultative Gredp on lntcmdt.cnal
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR Ag_‘nimMﬁbhmsﬁﬂm&

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORBORATION
OUTGOING WIRE Q3ex
TO:
CUMMINGS DATE:  APRIL 25, 1972
RICEFOUND
MANILA CLASS OF
SERVICE: LT
%28
COUNTRY: PHILIPPINES
TEXT:
Cable No.: DEMUTH SUGGESTS JULY FOUR AND FIVE FOR ICRISAT BOARD AND WOULD COUNT

ON MEETING YOU ONE DAY IN ADVANCE.
GOVERNING BOARD MAY EIGHT.

CONCERNING SPECIFIC PLACE OF MEETING.

WE WILL SEND OUT NOTICES OF MEETING TO
IN MEANTIME WOULD HELP TO HAVE INFORMATION
REGARDS.

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY:

NAME Harold N. Graves, Jr:
BBy Development Seryices
SIGNATURE el A SOV

CLEARANCES AND COPY DISTRIBUTION:

(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE:
HG:ap

ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form)

For Use By Communications Section

Checked for Dispatch: \/\-4/
)
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Consultative Group on International
Agricultural Research

g Sa_
SPECIAL DELIVERY A‘pt‘il 24, 1972

Dr. Klaus Lampe

Bundesstelle fuer Entwicklungshilfe
6§ Prankfurt/Main 1

Fellnerstrasse 7-9

Federal Republic of Cermany

Dear Dr. Lampe:

It 18 my pleasure to confirm to you that you have been selected
to be a member of the initial Governing Board of the International
Crops Research Institute for the Semi-Arid Tropics (ICRISAT) now being
estahlished at Hyderabad, India. The selection of the members of the
Board was made by the ICRISAT Subcommittee of the Consultative Group
on International Agricultural Research, acting on behalf of the Group
and in conformity with a formal agreement signed by the Government of
India concerning the establishment of the Institute. Under the terms
of that agreement, three members of the Board are considered to be
representatives of the Consultative Group, and you were selected to be
one of these three.

ICRISAT is being established as an international, autonomous
institution for agricultural research and training., It will be a world
center for the improvement of sorghum, millet, pigeon peas and chickpeas,
and for premoting the development and demonstration of improved cropping
patterns and systems of farming which optimize the use of human and
natural resources in the semi-arid tropies. Tt will conduct research on
practical and theoretical problems related to plant breeding and farming
systemg for the crops in which it is interested; and it will engage in
the training of scientists who will be involved in research, educational
and action programe in the various countries in which the Institute's
program will be applicable.

The steps leading to the establishment of ICRISAT have heen taken
under the auspices of the Comsultative Croup on International Agricultural
Research. The Greup, which ias co-sponsored by the Food and Agriculture
Organization of the United Natioms, the United Nations Development Pro-
gramme and the World Bank, consists of 27 governments and organizations
which have joined together simce 1971 for the purpese of giving support
to research programs designed to raise the quantity and quality of
agricultural production in developing countries. Four members of the
Group (the United States, the United Kingdom, the United Nations Devel-
opment Programme and the World Bank) established an initial fund to
finance the first steps toward setting up ICRISAT: these and other members
of the Group will eonsider ICRISAT's financial requirements from year to



Dr. Klaus Lempe - 2 - April 24, 1972

year. A press announcement giving some particulars shout the Group and
ite current operations is attached to this letter.

The objectives and origins of ICRISAT iteelf sre described in some
detail in a paper attached to this lettar. By separate mail, T am
sending you two other documents giving informatienm about ICRISAT: One
is the eriginal proposal for the estahlishment of ICRISAT; the other is
the Memorandum of Apreement signed by the Government of India which,
besides being penerally descriptive of the intended activities of the
Institute, gives particulars about the structure of the Coverning Board,

It {2 expected that the first meeting of the Coverning Board of
ICRISAT will take place in India during the first week of July. The
prineipal businesa of that meeting will be to select a Director for the
Institute and to epprove a budget for canital expenditures and running
coste. 1 attach for your information a full list of the persons
selected for membership on the Coverning Board.

Tt ie expvected that JCRISAT will become a research center of great
importance to many develepiny eountries snd to many millions of
eultivators in those countries, The Comsultative Croup’s Subcomnmittee
on ICRISAT falt that ICRISAT would Lenefit greatly from your participation
in its affairs, and I therefore hope that at an early date you will
indicate your acceptance of appointment to the ICRISAT Board.

Sincerely vours,

Richard H, Demuth
Chairman

HG?sc

Attachments: 3 -~ Press Release, December 6, 1971 - Financial Support for TAR
Introduction to ICRISAT

Nominated Persons to the Initial Governing Board - ICRISAT

Gy
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April 24, 1972

Dr. D. Wynne Therne

Vice President in charge of research
Utah State University

Logan

Utah

Dear Dr. Thorne:

It is my pleasure to inform you that you have been selected to be
a member of the initial Coverning Board of the International Crops
Research Institute for the Semi-Arid Tropics (ICRISAT) now being esta-
blished at Hyderabad, India. The selection of the members of the Board
was made by the ICRISAT Subcommittee of the Consultative Group on
International Agricultural Research, acting on behalf of the Group and
in conformity with a formal agreement signed by the Covermment of India
concerning the establishment of the Institute. Under the terms of that
agreement, three members of the Board are considered to be representa-
tives of the Consultative Croup, and you were selected to be one of
these three.

ICRISAT is being established as an international, autonomous
institution for agricultural research and training. It will be a world
center for the improvement of sorghum, millet, pigeon peas and chickpeas,
and for promoting the development end demonstration of improved crepping
patterns and systems of farming which optimize the use of human and
natural resources in the semi-arid tropies. It will conduct research on
practical and theoretical problems related to plant breeding and farming
systems for the crops in which it 1e interested; and it will engage in
the training of scientists who will be invelved in research, educational
and action programs in the various countries in which the Tnstitute's
program will be applicable,

The steps leading to the establishment of ICRISAT have been taken
under the auspices of the Consultative Croup on International Agricultural
Research, The Group, which is co-spensored by the Food and Agriculture
Organization of the United Nationms, the United Nations Development Pro-
gramme and the World Bank, consists of 27 govermments and organizations
which have joined together since 1971 for the purpose of giving support
to research programs designed to raise the quantity and quality of
agricultural production in developing countries. Four members of the
Group (the United States, the United Kingdom, the United Nations Devel-
opment Programme and the World Bank) established an initial fund to
finance the first steps toward setting up ICRISAT: these and other members
of the Group will econsider ICRISAT's financial requirements from year to
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year. A press announcement giving some particulars about the Group and
ite current operations is attached to this letter.

The objectives and origins of ICRISAT itself are described in some
detail in a paper attached to this letter. By separate mail, T am
gending you two other documents giving information about ICRISAT; One
is the original proposal for the establishment of ICRISAT; the other is
the Memorandum of Agreement signed by the Govermment of India which,
besides being generally descriptive of the intended activities of the
Ingtitute, gives particulars about the structure of the Coverning Board,

It is expected that the first meeting of the Governing Board of
ICRISAT will take place in India during the first week of July. The
prineipal business of that meeting will be to select a Director for the
Institute and to approve a budget for capital expenditures and running
costs. I attach for your information a full list of the persons
gelected for membership on the Governing Board.

It is expected that ICRISAT will become a research center of great
importance to many developing countries and to many millions of
cultivators in those countries. The Consultative Group's Subcommittee
on ICRISAT felt that ICRISAT would benefit greatly from your participation
in its affairs, and I therefore hope that at an early date you will
indicate vour acceptance of appointment to the TCRISAT Beard.

Sincerely vours,

Richard H, Demuth
Chairman

HG:RHD:sc

Attachments 3: PRESS RELEASE, December 6, 1971 - Financial Support for IAR
Introduction to ICRISAT
Nominated Persons to the Initial Governing Board - ICRISAT
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April 24, 1972

Mr. Franecis Bour,

Director Ceneral

Institut de recherches agronomigques
tropicales et des cultures vivrieres
{IRAT)

110 RBue de 1l'Universite

Paris, France

Dear lMr. Bour:

It is my pleasure to inform vou that you have been seslected to be
a member of the initial Coverning Board of the International Crops
Regearch Institute for the Semi-Arid Tropiecs (ICRISAT) now being esta-
blished at Hyderabad, India. The selection of the members of the Board
was made by the ICRISAT Subcommittee of the Consultative Group on
International Agricultural Research, acting on behalf of the Group and
in conformity with a formal agreement signed by the Covermment of India
concerning the establishment of the Institute.

As you know, ICRISAT is being established as an international,
autonomous institution for agricultural research and training. It will
be a world center for the improvement of sorghum, millet, pigeon peas
and chickpeas, and for promoting the development and demonstration of
improved ¢wropping patterns and systems of farming which optimize the use
of human and natural resources in the semi-arid tropics. Tt will con-
duct research on practical and theoretical problems related to plant
breeding and farming systems for the crops in which 1t is interested;
and 1t will engage in the training of scientiste who will be involved
in research, educational and action programs in the various countries
in which the Institute's program will be applicable.

You will remember that the steps leading to the establishment of
ICRISAT were taken under the auspices of the Consultative Group on
International Agricultural Research. The CGroup, which is co-sponsored
by the Food and Agriculture Organization of the United Nations, the
United Nations Development Programme and the World Bank, consists of
27 govermments and organizatione which have joined together since 1971
for the purpose of giving support tn research programs designed to raise
the quantity and quality of agricultural production in developing
countries. Four members of the Croup (the United States, the United
Kingdom, the United Nations Development Programme and the World Bank)
established an initial fund to finance the firast stepe toward setting
up ICRISAT; these and other members of the Group will consider ICRISAT's
financial requirements from year to vear. A press announcement giving
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some particulars about the Group and its current operations is attached
to this letter.

The objectives and origine of ICRISAT itself are described in some
detail in a paper attached to this letter. By separate mail, T am
sending you two other documents giving information about TCRISAT: One
ie the original proposal for the establishment of ICRISAT, which your
friend Dr. Sauger may already have showed you; the other is the
Memorandum of Agreement signed by the Govermment of India which, besides
being generally descriptive of the intended activities of the Institute,
gives particulars about the structure of the Coverning Board.

It is expected that the first meeting of the Coverning Board of
ICRISAT will take place in India during the first week of July. The
principal business of that meeting will be to select a Director for the
Inetitute and to approve a budget for capital expenditures and running
costs. I attach for your information a full list of the persons
selected for membership on the Coverning Board.

It is expected that ICRISAT will become a research center of great
importance to many developing countries and to many millions of
cultivators in those countries. The Consultative Group's Subcommittee
on ICRISAT felt that ICRISAT would benefit greatly from vour participation
in its affaire, and I therefore hope that at an early date you will
indicate your acceptance of appointment to the ICRISAT Board.

Sineerely vours,

Richard H. Demuth
Chairman

HG:RHD:sc

Attachments 3: Press Release, December 6, 1971 - Financial Support for IAR
Introduction to ICRISAT

Nominated Persons to the Initial Governing Board - ICRISAT
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April 24, 1972

Professor C. F. Bentley
Professor of Soil Sciences
University of Alberta
Edmonton, Alberta

Canada

Dear Professor Bentley:

It is my pleasure to inform you that you have been selected to be
a member of the initial Governing Board of the International Crops
Research Institute for the Semi-Arid Tropics (ICRISAT) now being esta-
blished at Hyderabad, India. The selection of the memhera of the Board
was made by the ICRISAT Subcommittee of the Consultative Group on
International Agricultural Research, acting on behalf of the Group and
in conformity with a formal agreement signed bv the Covermnment of India
concerning the establishment of the Institute.

ICRISAT is being established as an international, autonomous
institution for agricultural research and training. It will be a world
center for the improvement of sorghum, millet, pigeon peas and chickpeas,
and for promoting the development and demonstration of improved cropping
patterns and systeme of farming which optimize the use of human and
natural resources in the semi-arid tropies. It will conduct research on
practical and theoretical problems related to plant breeding and farming
systems for the crops in which it ie interested: and it will engage in
the training of scientists who will be involved in research, educational
and action programs irn the various countries in which the Inatitute's
program will be applicable,

The steps leading to the establishment of ICRISAT have been taken
under the auspices of the Consultative Group on International Agricultural
Research, The Group, which is co-sponsored by the Food and Agriculture
Organization of the United Nations, the United Nations Development Pro-
gramme and the World Bank, consists of 27 govermments and organizations
which have joined together since 1971 for the purpose of giving support
to research programs designed to raise the quantity and quality of
agricultural production in developing countries. Four members of the
Group (the United States, the United Kingdom, the United Nations Devel-
opment Programme and the World Bank) established an initial fund to
finance the first steps toward setting up ICRISAT: these and other members
of the Group will consider ICRISAT's financial requirements from year to
year, A press announcement giving some particulars about the CGroup and
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its current operations ies attached to this letter.

The objectives and origins of ICRISAT {tself are described in some
detail in a paper attached to this letter. By separate mail, I am
sending you two other documents giving information about ICRISAT: One
is the original proposal for the establishment of ICRISAT: the other is
the Memorandum of Agreement signed by the Govermment of India which,
besides being generally descriptive of the intended activities of the
Ingtitute, gives particulars about the structure of the Governing Board.

It is expected that the first meeting of the Coverning Board of
ICRISAT will take place in India during the first week of July. The
prineipal business of that meeting will be to seleet a Director for the
Institute and to approve a budget for capital expenditures and running
costs. 1 attach for your informatieon a full list of the persons
selected for membership on the Coverning Board.

It 1s expected that ICRISAT will become a research center of great
importance to many developing countries and to many millions of
cultivators in those countries. The Consultative Croup's Subcommittee
on ICRISAT felt that ICRISAT would benefit greatly from your partieipation
in its affairs, and I therefore hope that at an early date you will
indicate your acceptance of appointment to the ICRISAT Board.

Sincerely vours,

Richard H. Demuth
Chairman

HG:RHD:sc

Attachments 3: Press Rélease, December 6, 1971 - Financial Support for IAR
' Introduction to ICRISAT
Nominated persons to the Initial Governing Board - ICRISAT
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Consultative Group on International
Azri ultural Recearch

Cj BC"L_
April 24, 1972

Mr. Rubens Vaz da Costa

President

National Housing Banlk

Av. Presidente Wilson 164, 7° And.
Rio de Janeiro

Brazil

Dear Mr. da Costa:

It is my pleasure to inform you that you have been selected to be
a member of the Initial Governing Board of the International Crops
Research Institute for the Semi-Arid Tropics (ICRISAT) new being esta-
blished at Hyderabad, India. The selection of the members of the Board
was made by the ICRISAT Subcommittee of the Consultative Group on
International Agricultural Research, acting on behalf of the Croup and
in conformity with a formal agreement signed by the Covermment of India
concerning the establishment of the Institute.

ICRISAT is being established as an international, autonomous
institution for agricultural reaearch and training. It will be a world
center for the improvement of sorghum, millet, pigeon peas and chickpeas,
and for promoting the development and demonatration of improved cropping
patterns and systems of farming which optimize the use of human and
natural resources in the semi-arid tropiecs. It will conduet research on
practical and theoretical problems related teo plant breeding and farming
systeme for the crops in which it is interested; and it will engage in
the training of scientists who will be invelved in research, eduecational
and esction programs in the various countries in which the Institute's
program will be applieable,.

The steps leading to the establishment of ICRISAT have been taken
under the auspices of the Consultative Group on International Agricultural
Research. The Group, which is co-sponsored by the Food and Agriculture
Organization of the United Nations, the United Natioms Development Pro-
gramme and the World Bank, consists of 27 govermments and organizations
which have joined together since 1971 for the purpose of giving support
to research programs designed to raise the quantity and quality of
agricultural production in developing countries. TFour members of the
Group (the United States, the United Kingdom, the United Nations Devel-
opment Programme and the World Bank) established an initiel fund to
finance the first steps toward setting up ICRISAT: these and other members
of the Group will consider ICRISAT's financial requirements from year to
vear. A press announcement giving some particulars about the Croup and
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its current operations is attached to this letter.

The objectives and origins of ICRISAT itself are deseribed in some
detail in a paper attached to this letter. By separate mail, T am
sending you two other documents giving information about ICRISAT: One
ie the original proposal for the establishment of ICRISAT: the other ie
the Memorandum of Agreement signed by the Covermment of India which,
besides being generally deseriptive of the intended activities of the
Institute, gives particulars about the structure of the Coverning Board.

It is expected that the first meeting of the Coverning Board of
ICRISAT will take place in India during the first week of July. The
prineipal business of that meeting will be te select a Director for the
Institute and te approve a budget for capital expenditures and running
costs. I attach for your informatiom a full list of the persons
selected for membership on the Governing Board.

It is expected that ICRISAT will become a research center of great
importance to many developing countries and to many millions of
cultivators in those countries. The Consultative Group's Subcommittee
on ICRISAT felt that ICRISAT would benefit greatly from your participation
in 1ts affairs, and I therefore hope that at an early date you will
indicate your acceptance of appointment to the ICRISAT Board.

Sincerely yours,

Richard H. Demuth
Chairman

HG:RHD:sc

Attachments 3: Press Release, December 6, 1971 - Financial Support for IAR
Introduction to ICRISAT
Nominated Persons to the Initial Governing Board - ICRISAT
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Consultative Group of lntefnahonﬂ
Acricultural Research

G e

April 24, 1972

Dr. Melake Halle Mengasha
Dean

College of Agriculture
Alemaya

Ethiopia

Dear Dr. Mengasha:

It is my pleasure to inform you that you have been gelected to be
a member of the initial Coverning Board of the International Crops
Research Institute for the Semi-Arid Tropics (ICRISAT) now being esta-
blished at Byderabad, India. The selection of the members of the Board
was made by the ICRISAT Subcommittee of the Consultative Group on
International Agricultural Research, acting on behalf of the Croup and
in conformity with a formal agreement signed by the Covernment of India
concerning the establishment of the Imstitute,

ICRISAT is being established as an international, autonomous
institution for agricultural research and training. It will be a world
center for the improvement of sorghum, millet, pigeon peas and chickpeas,
and for promoting the development and demonstratien of improved cropping
patterns and systems of farming which eptimize the use of human and
natural resources in the semi-arid tropies. It will conduct research on
practical and theoretical problems related to plant breeding and farming
systeme for the crops in which it is interested: and it will engage in
the training of scientists who will be involved in research, educational
and action programs in the various countries in which the Institute's
program will be applicable.

The steps leading to the establishment of ICRISAT have been taken
under the auspices of the Congultative Group on International Agricultural
Research. The Group, which is co-sponsored by the Food and Agriculture
Organization of the United Nations, the United Nations Development Pro-
gramme and the World Bank, comsists of 27 govermments and organizations
which have joined together since 1971 for the purpose of giving support
to research programs designed to raise the quantity and quality of
agricultural production in developing countries. TFour members of the
Group (the United States, the United Kingdem, the United Natioms Devel-
opment Programme and the World Bank) established an initial fund to
finance the first steps toward setting up TCRISAT: these and other members
of the Group will consider ICRISAT's finaneial requirements from year to
year. A press announcement giving some particulars about the Croup and
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ite current operations is attached to this letter.

The objectives and origins of ICRISAT itself are described in some
detail in a paper attached to this letter. By separate mail, I am
sending you two other documents giving information about ICRISAT: One
is the original proposal for the establishment of ICRISAT: the other is
the Memorandum of Agreement signed by the Covermment of India which,
besides being gemerally descriptive of the intended activities of the
Institute, pives particulars about the structure of the Governing Board.

It is expected that the first meeting of the Governing Board of
ICRISAT will take place in India during the firet week of July. The
prineipal business of that meeting will be to select a Director for the
Institute and to approve a budget for capital expenditures and running
costs, I attach for your information a full list of the persomns
selected for membership on the Coverning Board.

It is expected that ICRISAT will become a research center of great
importance to many developing countries and to many millions of
cultivators in those countries. The Consultative Group's Subcommittee
on ICRISAT felt that ICRISAT would benefit greatly from your participation
in 1te affairs, and I therefore hope that at an early date you will
indicate your acceptance of appointment to the ICRISAT Board.

Sincerely vours,

Richard H. Demuth
Chairman

HG:RHD:sc

Attachments 3: Press Release, December 6, 1971 - Financial Support for IAR
Introduction to ICRISAT

Nominated Persons to the Initial Governing Board - ICRISAT
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April 24, 1972

Dr. D. L. Umali

Asgistant Director-Ceneral

FAD Regional Office for Asia and the
Far East

Maliwan Mansion

Phra Atit Road

Bangkok 2, Thailand

Dear Dr, Umali:

It is my pleasure to inform you that you have been selected in a
personal capacity to be a member of the initial Geverning Board of the
International Crops Research Institute for the Semi-Arid Tropics (ICRISAT)
.now being established at Hyderabad, India. The selection of the members
of the Board was made by the ICRISAT Subcommittee of the Consultative
Group on International Agricultural Research, acting on behalf of the
Group and in conformity with a formal agreement signed by the Government
of India concerning the establishment of the Institute.

ICRISAT, as vou know, is being established as an international,
autonomous institution for agricultural research and training. It will
be a world center for the improvement of sorghum, millet, pigeon peas
and chickpeas, and for promoting the development and demonstration of
improved cropping patterns and systems of farming which optimize the
ugse of human and patural resources in the semi-arid troples. It will
conduct research on practical and theoretical problems related to plant
breeding and farming systems for the crops in which it is interested:
and it will engage in the training of scientists who will be involved
in research, educational and action programs in the various countries
in which the Institute's program will be applicable.

The steps leading to the establishment of ICRISAT have been taken
under the auspices of the Consultative Croup on International Agricultural
Research. You will recall that the Group, is co-sponsored by FAD, the
United Nations Development Programme and the World Bank: 1t consists of
27 governments and organizations which have joined together since 1971
for the purpose of giving suppd t to research programs designed to raise
the quantity and quality of agricultural production in developing
countries. Four members of the Group (the United States, the United
Kingdom, the United Nations Development Programme and the World Bank)
established an initial fund to finance the first steps toward setting up
ICRISAT: these and other members of the Group will consider ICRISAT's
financial requirements from year to year.
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The chjectives and origins of ICRISAT itself are described in some
detail in a paper attached to this letter. By geparate mail, T am
gending you two other documents giving information abeut TCRISAT: One
is the original proposal for the establishment of ICRISAT: the other is
the Memorandum of Agreement signed by the Govermment of India which,
besides being generally deseriptive of the intended activities of the
Institute, gives particulars about the structure of the Geverning Board.

It is expected that the first meeting of the Coverning Board of
ICRISAT will take place in India during the first week of July. The
principal business of that meeting will be to select a Director for the
Institute and to approve a budget for capital expenditures and running
costs. I attach for your information a full list of the persons
gelected for membership on the Governing Board.

It is expected that ICRISAT will become a research center of great
importance to many developing countries and to many millions of
cultivators in those countries. The Consultative Croup’s Subcommittee
on ICRISAT felt that ICRISAT would benefit greatly from your participation
in ite affairs, and T therefore hope that at an early date vou will
indicate your acceptance of appointment to the ICRISAT Board.

Sincerely vours,

Richard B. Demuth
Chalrman

HG:RHD:sc

Attachments 3: ’'rIntroduction to ICRISAT
Persons Nominated to the Initial Governing Board - ICRISAT
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Mr. Graves e

Franz H. Kaps

ICRISAT -- Draft Constitution

I talked on April 20 with Mr. Delaume about your memorandum to him,
dated April 18, 1972.

Mr. Delaume agreed with the comments you made in paragraph 4 of
your memorandum as to the denomination of ICRISAT's Board. He says it
18 a question of taste whether one should use the term "Board of Trustees"

or ''Board of Directors.”
Mr. Delaume had the following comments:

1. As to the Constitution for ICRISAT -~
In Article II (i) the following sentence should be added:

" In carrying forward its programme, the Institute will
develop close linkages and cooperation with regional and
national research and action programmes for these same
crops and farming systems in similar ecological and
cropping areas in other parts of the ‘world."

This addition is necessary in order to be comsistent with paragraph 3
“‘Purposes and Activities' of the Draft Memorandum of Agreement between
the Covernment of India and the Ford Foundation.

2. As to the Draft Memorandum of Agreement between the Covernment
of India and The Ford Foundation:

(i) After paragraph 3 "Purposes and Activities’ Section 8(2)
on page 5, the following should be added:

" (3) Enter into comtracts
(4) Employ persons
(5) Institute legal proceedings.’

Section 8(3) would then become 8(€é). This addition is necessary
to be consistent with Article III, 3, 4 and 5 of the ICRISAT Con-

stitution.

(11) At the end of paragraph 6 "Agreements'', Section 5.(3)(b),
and at the end of the first part of patagraph 7 "Termination’.
the following half sentence should be added:

" all subject to and in accordance with the provisions of such
agreement.’

K
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April 24, 1972

Dear Mr. Bell:-
This is to notify you pursuant to Article III, Section 3.0l of
the ICRISAT Special Account Agreement, dated March 20, 1972, that

the Agreement becomes effective today, April 24, 1972,

Sincerely yours,

Ri B< Demuth
1rman
I T Subcommittee

Mr. David E. Bell
Vice President

The Ford Foumdation
320 East 43xd Street
New York

Hew York 10017
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