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UNITED NATIONS IV NATIONS UNIES

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION

FELDERHAUS. RATHAUSPLATZ 2. A-1010 VI ENNA, AUSTRIA

TELEPHONE: 43 50

(ABLE ADDRESS: UN IDO, VIENNA. P.O. BOX 707

REFERENCE: TS 6022/8 12 June 1972

Dear Mr. Graves,

Subject: The Consultative Group on International Agricultural Research
(CGIAR)

With reference to Mr. P.A. Oram's letter No UN 31/1,

dated 25 May 1972, a copy of which has been forwarded to you,

we would appreciate receiving your comments and recommendations

on the possible participation of UNIDO in the further development

of the project "International Crop Research Institute for Semi-arid

Tropics (ICRISAT)", and on the broader question of closer co-operation

and association with the activities of the Consultative Group on

International Agricultural Research (CGIAR) and its Technical

Advisory Committee (TAC).

og's sincerely,

S. Quijan -Caballero
Dir ctor

Technical Co-operation Division

Mr. Harold Graver
Executive Secretary: CGIAR
Associate Director
Development Service Department
IBRD
1818 H Street, N.W.
Washington, D.C. 20433
U.S.A.
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UNITED NATIONS PROGRAMME DES NATIONS UNIE -'Ck
DEVELOPMENT PROGRAMME 4 POUR LE DEVELOPPEMENT C :,

UNITED NATIONS
NEW YORK

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO * NEW YORK

REFERENCE:

Dear r.

R.eference: international Crops Resource Institute for the
erai-Aridi Tropics (ICRISAT)

he have been infcrmed that the Governing Cuncil has taken
note of the Adminstrator' s apro val of the above-mentioned project .
In this connexior w-e are today requesting the Controller's office ol'
tie United hatLons to deposit the amount of 0,100,000 to your account,

fcurs sincerely,

for the Assi stant Adinistrator
and Director, Eureau for

Europe, edite ean and Iddle East

Ii4:Lam T. Llashler

.&ctio. for Global arinterregional Projects

cc: Messrs. Evans
Graves
Hendry

DSD
K r. Richa,~rd E. Deuh irectore

Development Services Department
International Bank for Reconstruction

11li Street, I. W,
ashingtonl, D. U. 033
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ORGANISATION DES NATIONS UNIES POUR F ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATI.ONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. P1 3/11 ICRIAT
PA 3/100 IP 12 June 1972

Denr Harold,

. enclose herewith copies of a self-cxplanator letter from
Dr. A. Keirelles de Miranda, Director General of A ricultural Research
of Brazil, and my reply, and of a letter to Sir John Crawford from the
Secretary for A-ricultural Affairs of Brazil.

Durn n his recent visit to 'AG, we -proviJeC Dr. leirelles at his
recuest with a cop, of the Cummngvs mission renor He exresse rea
interest 4in the ossibiity of o a "raz il b consdere asr a
location for a relay/linka e station, o1 IC T and xpsse- d the opi nio
that ocal f iciliie s0hould prove adequate. uevera o Brazil esbishe
stations 1crc la31; .s uenrt and he C for saw no (d1 iculty in Brail

ein able t 0o prov ide at sac tor, oU1 bui ings 6n 1ailit i C provided ex-
patate7 staff were available.

Hisc visit 711s f upby10 e c lettrs to me an o
ir John(, both o0 which indicate a ver rel interest in the co r of

contriOutin to both th' IClHSAT and Latin American leum pormS.

You may care to write to 3azil, more formally, in icati , at lhe
matler is in the hand of the -itAT follow-up committe an soe
little timle my be epcted to clapse 'beiore further outrach in rcla
activities c be contemolated, once we hav eeard from ir Join Or se0en

a copy 0f his letter to th inister.

Mleanwhile I am sur"-estin that the arcano missi on to Latin America
boar' in mind the proposals of the Govenrment of BIrazil and endeavor to
providc more detail to the next TAC meeting. Copies of this correspondence
have been sent to Dr. .arcano and I -ave asked Brian hebster, who will o
actin as Secretary to that cission t keep these proposals in view.

secretary P r

Consultaive Group 0n In tcrnationl ecretary

ree , 'c, V

ain.
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Dor r x, .eirenO de ra

1 uish toaknolee with thak -u seter ai 1uem' e

out lin the faciliiieo avalae in Iral f r resarch wrk of m

a1 the problem~ of Rei-arid 1 ne .

You wifllalreadybe at*e roMr 0str' i ze': ota

rirs i to ctali the noo ir oa
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MINISTGRIO DA AGRICULTURA

Dr. P. A. Oram

SecrQtary, Technical Advisory Committee
to the Consultative Group on
International Agricultural Research
FA0/UNO

May 19, 1972

Dear Dr. Oram:

It has been a pleasure to meet you at FAO headquarters

in Rome and we renew our thanks for the al locat ion oF your
precious time to our conversation.

After knowing that the Technical Advisory Committee

intends to start an International Center for beans and other

leguminous crops, we wish to bring to the attention of the
Committee the great facilities offered by Brazil For such a

center. This country is the largest producer of beans in the

,world and the Government and research workers are estimulated

to back initiatives in relation to this crop as one of the

most important everyday food for the people. Brazil have a

range of ecological conditions covering most of the area of

bean cultivation. Plant material to be tested may be moved to

all these conditions within the country without barriers. A

large network of research stations is ready to cooperate with
the International Center in testing the new varieties and

technological packages developed at the institution.

We are also pleased to say that these research stations

already established a sizeable research capacity and will

promptly cooperate with the international effort.

We think proper to emphasize the existence of many

.local ities to be chosen for location of the Center, al l them

providing the best combination of conditions for the

development of the crops to be studied and for the living

of the international staff. If Brazil is considered, we will

be glad to provide T.A.C. with a list of possible locations,



MINISTGRIO DA AGRICULTURA

some of them having government land and some facilities

already built.

We were glad to know about the new Institute to be

located at Hyderabad, in India. This was a much needed

institution and we have great hopes it will provide a

large harvest of fundamental research for the development

of semi arid zones of the world, including the Northeast

of Brazil. In case the new Institute needs physical basis

in other countries, our Institute at Northeast will be in

a position to provide these facilities in its substations

scattered in the semi arid region of this country. We

have areas appropriate for field research work which could

be placed at the disposition of the International Institute.

We were happy to know that T.A.C. has defined Brazil

as a possible location for a branch of the International

Germplasm Bank. The National Agricultural Research

Department is able to provide physical basis for such branch.

Besides we just telephoned to the Director of the Instituto

Agronomico de Campinas and he assured us that he would be

willing to study the provision of the same facilities by

his institution. As we understood, the Campinas Institute

was first appointed by Prof. Bommer for the location of

the branch of the Germplasm Bank.

We wish also to invite you to use the first opportunity

to visit this country and its agricultural research institutions.

Through a direct contact you will be able to realize its great

possibilities for the development of international cooperation

.in agricultural research.

Sincerely yours,

ROBERTO MEIRELLES DE MIRANDA

Director General, DNPEA



MINISTGRIO DA AGRICULTURA

Address:

Roberto Meirelles de Miranda
Director General, DNPEA

Esplanada dos Ministerios, Bloco 8, 9° Andar
70 000 Brasilia - D.F.
BRAZIL

c.c. Scryo Bath
DEF
IAC

IPEAME
Sec. Wilmary Maciel



Translation 5/6/72

Brasilia, 10 May 72

Mr. Vice-Chancellor,

I am informed by Mr. William A. Ellis, Director of USAID in Brazil,
that the International Consultative Group (sic) is considering a proposal to
establish in the arid tropics (probably in India) an international aqricultural
research contre for tropical areas.

As the establishment of an international centre will not necessarily
impede the creation of regional centres, and considering that the Government
of Brazil, now promoting the introduction of new technology into tropical areas,
is giving great emphasis to the agricultural development of the North East Region
where more than 50 %1 of the population of approximately 30 million inhabitants are
dependent on agriculture for their subsistence, I believe that the International
Consultative Group should also examine closely the possibility of the creation of
a regional tropical research centre for that region, sited preferably in the state
of Ceard.

Even though the creation of such a cen-tre would imply some financial
commitment on the part of the Brazilian novernment, particularly in an oblication
to provide land and construct physical facilities, I do not believe this commitment
woule constitute an obstacle to the development of the project.

I am therefore seeking your intervention before the Consultative Group
for the provision of a mission to Brazil, to examine in detail the possibilities
for the creation of a regional agricultural research centre for the North East.

I take this opportunity etc. etc.

L.J. Cirne-Lima
Minister of Agriculture

(Secretary of State for Agricultural Affairs)



Senhior Vice-Cianceleor,

Estou informado pelo Senhor William A. Eis, Dirett da

USAID no Brasil, de que o Grupo Constitivo Mundial esta cons i(Irnd()

unia proposta para estabelecer nos tropicos aridos (provavelmente na In
dia) un ecentro internac ion ial para pesquisa agr~icola em L-a tropinais

Cono o estabelecimento d (m (cetroi inte rnacioll 1m)

impedir , 1necssaiment, a riO de centros rep io , ( oi

rando que o Governo brasileiro, pronovendo a introdugIno de nova tecno

logia em areas tropicais, para a umentar a produgao v a rentabilinide( (a

ta dando maior onfase ao desenvolvimento agri cola, na repiao do Nordes

to, onde ma is de 50 por cento de sua pou)ttlago de, aproximadamnte, 20

tmilhoes de habitantes dependem da Agricultur(a para sua sISiStOinca, jul

go de toda conveniencia que 0o Grup) Consutivo Mundial, verifiqutt Iambt ml,
a possibilidade de criar um centro regional de pesquinni n-on pin i. tm

aquela igiao, locamiaiun-o, de preifroii, i Estado d (mas.

Ilustrissino Senhor John Grawford, C. H. E.

Vice-Chanceler da Universiiade Nacionali da Ausltralia.



Xinda que a criagao do centro repionaI lpliqne (iIml (oIlnpr
rni 5)finarceiro para o Govern)o [brasiilr 0, prticularnte, na Oh ia

Vno de ceder terreno e constrir prinios, n~o cio (e es (

pq in o) (105 1vo lvimet do01 (10 C )j0t.

Solicito, pois, a interferoncia de Vossa Senhoria para pe
Grupo ConsLultivo CnVie Ulma equipe ao Brasil, a fim de ve rificar a 1)s o h ii

(ade (1 criar m ceontro regional de pesquisa agricola para areas tropia ca
no Nordeste.

Aproveito a oportuidade para apresenitar a Vossa Senhor
meus protestos de elevada estima e distinta considerav o.



June 1) 19 72
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Atta&he is a letter to Nr. Cohe whch, I a

is a pure formality it requests that 4? Take it

mt into th I. RA fund. I trust t 4t the ncsa ry

pr cdures f r enablig 1 thi ran sfr t. be mad are

Wair ompleted just abo nOU.
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Telegram AGRISEC
\ Telephone ;382629

Air 1,ail
DR. M.S. SWAMINATHAN ¶Ir [ 3 '262

Director General, I.C.A.R. and

Secretary to the Government of India.
INDIAN COUNCIL OF AGRICULTURAL RESEARCH

KRISHI BHAWAN, DR. RAJENDRA PRASAD ROAD, NEW DELHI-1.

D.O.No.,CLk -
June 1?, 1972.

Dear Mr. "raves,

Thank you for your letter of June 5, 1972.

I agree with the minutes of the meeting of the

ICR IAT 3u-comm it tee sent with yo ur letter.

I an no longer Director of the Indian

Agricultural Research Institute and therefore kindly

address all letters in the future to niy present

adre ss.

1ith kind regards,

Yours sincerely,

(I -. Swan inathan)

1r. iarol I raves,
Executive SecretQary7,
Consultative Group on International
Agricultural Research,
1818 1H13 St., 1.
ashin!ton, D.C,.20133, USA
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THE FORD FOUNDATION
320 EAST 43RD STREET

NEW YORK, NEW YORK 10017

OFFICE OF THE SECRETARY

AND GENERAL COUNSEL

June 9, 1972

Mr. Peter Oram
Food and Agriculture Organization

of the United Nations
via della Terme di Caracalla 00100
Rome, Italy

Re: International Crops Research Institute for the Semi-Arid Tropics

Dear Mr. Oram:

Pursuant to the request of Mr. Harold Graves of the International Bank

for Reconstruction and Development, enclosed is a copy of the fifth draft

of the Constitution of the Institute.

Very truly yours,

Philip M. Hahn
Assistant Counsel

cc: Mr. Harold Graves

Enclosure
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: KRISHNA MOORTHI DATE: JUNE 9, 1972
ASIAN DEVELOPMENT BANK
MANILA CLASS OF

SERVICE: F-

COUNTRY: PHILIPPINES

TEXT:
Cable No.:

HAVE SENT YOU DOCUMENTS CONCERNING INTERNATIONAL CROPS RESEARCH INSTITUTE

FOR SEMI ARID TROPICS BEING ESTABLISHED IN INDIA WITH SUPPORT OF MFMBERS OF

CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH. WE HOPE TO

ESTABLISH THE INSTITUTE FORMALLY THREE JULY WITH THE SIGNING OF INSTITUTE

CONSTITUTION BY WORLD BANK AND GOVERNME-NT OF INDIA IN DELHI. SIGNATURES ARE

PROFORMA AND CONSTITUTION SPECIFICALLY EXEMPTS INCORPOPJTORS FRO) SUBSEOUENT

LIABILITY FOR THE INSTITUTE. WE WOULD BE HIGHLY PLEASED IF ASIAN DEVELOPMENT

BANK WOULD JOIN US AS INCORPORATOR. RALPH CUI INGS, WHO HAS DEVELOPED
NINETEEN

INSTITUTE PROPOSAL FROM INCEPTION, WILL BE IN MANILA BE]GINNI IG /JUriE AD WILL

VISIT YOU ON THIS lATTER. REGARDS.

HAROLD GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: Harold N. Graves, Jr. CLEARANCES AND COPY DISTRIBUTION:

NAME

DEPT. Development Services

SIGNATURE L
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Section
HG. ap

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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With ref rence to our tele' eno conversatiou of today

I am n o report of The LU xecutive eami. We

~ould be motL grateful '-I o recei c comm as a

icErely yours,

Franz .ap
nasistant to the xocutive Secretary
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THE FORD FOUNDATION
320 EAST 43RD STREET

NEW YORK, NEW YORK 10017

OFFICE OF THE SECRETARY

AND GENERAL COUNSEL

June 7, 1972

Mr. Lester Nurick
Associate General Counsel
International Bank for Reconstruction

and Development
1818 H Street, N. W.
Washington, D. C. 20433

Dear Mr. Nurick:

Enclosed for your review and comments is a 5th Draft, dated June 7, 1972
of the Constitution for ICRISAT. This draft is the result of my work with Mr. Raj
Krishna of your office; please note that the preamble, Article I and the signature
page have been significantly revised in the enclosed draft.

Our present thoughts are to create an inter-governmental organization by
requesting the Government of India, the Bank and the Asian Development Bank to
execute the Constitution. Mr. Harold Graves has already communicated with
Mr. C. S. Krishna Moorthi, Vice President of the Asian Development Bank in the
Philippines, who is considering this matter; however we do not yet have the firm
commitment from the Asian Development Bank that it will be a signatory.

Assuming that the 5th Draft is acceptable to all parties, it is my understanding
that Mr. Demuth will be in India in early July, and it might be advisable for him to
have the necessary authority from the Bank at that time to execute the Constitution.

It is further my understanding that your Bank would be agreeable, with the
participation of the Government of India, to proceed without the Asian Development
Bank, if for some reason it cannot be a signatory.



-t n

(N



-2-

Please do not hesitate to call me if you have any comments or would further
like to discuss the Constitution.

Very truly yours,

Philip M. Hahn
Assistant General Counsel

cc: Mr. Harold Graves
Mr. Raj Krishna



UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME # POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO * NEW YORK

REFERENCE: DP GLO 71/013 7 June 1972

Dear -Mr. Graves,

We have over the past few months talked on several occasions about
UNDP's possible future involvement in funding activities to be undertaken
within the context of the International Crops Research Institute for
Semi-Arid Tropics (ICRISAT). During the recent meeting of the sub-
committee on ICRISAT in April, our representative referred (although it
was not recorded in the minutes) to UNDP's interest in participating in
the main phase of ICRISAT.

Having reviewed all aspects of the proposed activities, albeit that
they are still in a tentative shape and formulation, we are prepared, in
association with other donors, including the IBRD, to participate in this
global project, which we believe to have considerable potential for
developing countries. Our narticipation in the initial funding, which is
embodied in the Memorandum of Understanding which we signed on 24 February
1972, gives concrete evidence of our interest in this potentially
important activity and, as you know, we have placed before the Governing
Council at its present session a document informing the Council of our
action. We are confident that the Council will note this decision with
favour. In the event it does so, we are prepared to discuss with you
ways and means by which UNDP will narticipate and contribute in this
joint undertaking and we will do so with the understanding which you have
given to us that we will be in a position to prepare a work programme
that can be submitted for approval to our Governing Council at an early
time, hopefully at its session in January 1973. Accordingly, we would
invite you to inform us of your intentions and to develop in the near
future a Plan of Work together with a budget for our consideration.

In order to assist you in this preparatory work, I would like to
give you a tentative indication of what we think UNDP might be able to
contribute financially over the next three to five years, denending of
course on the details concerning the total effort that is yet to be
worked out. We have in mind an annual contribution not exceeding
$700,000 on the average with the proviso that none of the funds to be
contributed by UiIDP will be used for capital investment.

1r. Harold Graves
Executive Secretary
Consultative Group on International

Agricultural Research
1818 H Street, N.W.
Washington, D.C. 20433
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UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

-2-

I should be grateful if you could let me know the reactions of
the IBRD to this proposal at an early time, in order that we may make
plans and preparations, accordingly.

Yours sincerely,

for the Assistant Administrator
and Director, Bureau for

E]urope, Mediterranean and Middle East

William T. Mashler
Chief

Section for Global and Inter-regional Projects



UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME 4 POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO * NEW YORK

REFERENCE: DP GLO 71/013 7 June 1972

Dear Mr. Graves,

I wish to acknowledge with thanks the receipt of your letter

of 24 May with which you transmitted to us the minutes of the

ICRISAT Sub-Committee meeting held in Rome in April. At the same
time, I acknowledge the receipt of four conformed copies of the

ICRISAT iemorandum of Understanding sent under cover of your letter
of 26 May.

Yours sincerely,

for the Assistant Administrator

and Director, Bureau for
Europe, Medit riangan and Middle East

Wiliam T. Mashler
Chief

Section for Global and Inter-regional Projects

Mr. Harold Graves

Executive Secretary

Consultative Group on International
Agricultural Research

1818 H Street, N.W.
Washington, D.C. 20433
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5th Draft: June 7, 1972

CONSTITUTION OF THE

INTERNATIONAL CROPS RESEARCH INSTITUTE

FOR THE SEMI-ARID TROPICS (ICRISAT)

WHEREAS, certain governments and organizations (whose names are

listed in Appendix I hereto) have organized a group entitled the Consultative Group

on. International Agricultural Research for the purpose of sponsoring research

programs designed to raise the quantity and quality of agricultural production in

developing countries;

WHEREAS, with the view to promoting the improvement and productivity

of agriculture in the rainfed areas of the seasonally dry, semi-arid tropical

regions of the world and thereby raising the standards of living, levels of nutri-

tion, general welfare and economic development of the people living in such regions,

the Consultative Group on Agricultural Research has proposed the establishment

of an International Crops Research Institute for the Semi-Arid Tropics (ICRISAT),

hereinafter referred to as the "Institute, " and has requested The Ford Foundation

to act as agent to perform, inter alia, all such activities as shall be necessary to

establish the Institute;

WHEREAS, under an Agreement (set forth in Appendix II hereto) executed

on the twenty-eighth day of March 1972, between the Government of India on the

one part and The Ford Foundation acting on behalf of the Consultative Group on



-2-

International Agricultural Research on the other, the parties agreed to work together

toward the establishment of the Institute with its principal headquarters at

Hyderabad, India, with suitable governance, legal charter, with the appropriate

statutes, authorities, privileges and other conditions necessary to enable the

Institute to operate effectively toward the attainment of its objectives;

WHEREAS, The Ford Foundation have requested the Government of India,

the International Bank for Reconstruction and Development and the Asian Develop-

ment Bank to assist in the establishment of the Institute as an autonomous,

international, philanthropic, non-profit, research, educational, development

and training organization; and

WHEREAS, the Government of India, the International Bank for Recon-

struction and Development and the Asian Development Bank have agreed to

assist in the establishment of the Institute. .

NOW THEREFORE the parties hereto hereby agree as follows:

Article I

Legal Status

1. The Institute is hereby established as an autonomous, international,

philanthropic, non-profit, research, educational, development and

training institute.

2. The Institute shall possess full juridical personality. The signatories

to this Constitution and the members of the Consultative Group on

International Agricultural Research shall not be responsible or liable,
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individually or collectively, for any debts, liabilities or other obligations

of the Institute.

Article II

Purposes and Activities of the Institute

1. The Institute will serve as (a) a world center for the improvement of

sorghum, millet, pigeon peas, and chick peas; (b) a center to promote

the development and demonstration of improved cropping patterns and

systems of farming which optimize the use of human and natural

resources in the low rainfall, unirrigated, seasonally dry and semi-

arid tropics; and (c) a center which may undertake such other develop-

ment programmes or extensions of these programmes as its Governing

Board shall determine.

2. The Institute will engage in any and/or all of the following types of

activities:

(a) Research on practical and theoretical problems including

plant breeding related to the production of sorghums, millets,

chick peas, and pigeon peas, and on the cropping and farm-

ing systems in which these crops are major components.

(b) Collection, evaluation, maintenance,' manipulation and

distribution of basic germ plasm and of improved plant

materials for use in breeding, improvement, and production

programmes of national and regional programmes.
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(c) Publication and dissemination of research results.

(d) Organization of periodic conferences, forums and seminars

on problems related to the Institute's objectives.

(e) Training of scientists who will be involved in research,

educational, and action programmes in the various countries

in which the Institute's programme wLl be applicable.

(f) Assistance in the development of appropriate educational,

research and extension institutional arrangements in the

cooperating countries to facilitate use and application of

the work of the Institute.

(g) Establishment and operation of an information center and

library which will provide a collection of the world's literature

on the major and related subjects of concern to the Institute.

(h) Such other activities as the Institute may find necessary in

furtherance of the purposes of the Institute.

Article III

Powers

In furtherance of the aforesaid purposes and activities, the Institute shall

have the following powers:

1. To receive, acquire or otherwise obtain from any governmental authority,

national or local, foreign or domestic, or from any corporation, company,

association, person, firm, foundation, or other entity, such charters,
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franchises, licenses, rights, privileges, concessions and assistance,

financial or otherwise, as are conducive to and necessary for the attain-

ment of the purposes of the Institute.

2. To receive, acquire or otherwise obtain from any governmental authority,

national or local, foreign or domestic, or from any corporation, com-

pany, association, person, firm, foundation or other entity by donation,

grant, exchange, devise, bequest, purchase or lease, either absolutely

or in trust, contributions consisting of such properties, real, personal,

or mixed including funds and valuable effects or things, as may be use-

ful or necessary to carry out the purposes and activities of the Institute,

and to hold, own, operate, administer use, sell, convey, and dispose

of .the said properties or valuable things.

3. To enter into contracts.

4. To employ persons.

5. To institute legal proceedings.

6. To do and perform all acts and things as are in the opinion of the Institute

necessary, expedient, suitable or proper for the furtherance, accomplish-

ment or attainment of any/and or all of the purposes and activities herein

stated, or which shall appear, at any time, as conducive to and useful for

the purposes and the activities of the Institute.

Article IV

Principal Headquarters Iocation

1. The Principal Headquarters of the Institute shall be at Hyderabad, India.
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2. The Institute may establish such subsidiary offices or experimental

stations as may be determined by its Governing Board as being necessary

for the effective conduct of its programme.

Article V

Governing Board

1. The Institute shall operate under the authority of a Governing Board,

consisting of not more than fifteen members selected as follows:

3 members nominated by the Government of India (the host

country).

3 members nominated by the Consultative Group on Interna-

tional Agricultural Research.

1 Director of the Institute, ex-officio.

6 to 8 members-at-large with relevant interests and qualifica-

tions from countries or areas being served, or from countries

or agencies which have concern for and provide substantial

support for work in the fields of the Institute's major responsi-

bilities. These 6 to 8 members of the first Governing Board

shall be selected and appointed by the Sub-Committee on ICRISAT

constituted by the Consultative Group on International Agricultural

Research. If the said Sub-Committee shall have selected less

than eight members-at-large by the time of the first meeting of

the Governing Board, the vacancies may be filled by the Govern-

ing Board.
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2. Three members of the Governing Board shall be appointed on nomina-

tion by the Government of India and shall serve for such terms as the

Government of India may specify.

3. The Director of the Institute shall be a member of the Governing Board,

ex-officio, for as long as he continues to serve as Director.

4. All other members of the Governing Board shall be appointed for three

year terms, with the exception of the members of the first Board, one-

third of whom shall be appointed for one, one-third for two, and one-

third for three year terms respectively. Vacancies caused by these

members by reason of their retirement, death, incapacity, or any other

cause may be filled by the Governing Board. New appointees shall be

appointed for the remainder of the term of the niember who is being

replaced or for three years in case of those appointed to fill vacancies

occurring as a result of expiration of the term of a member.

5. The Governing Board shall:

(a) frame rules of procedure for its own working;

(b) elect a Chairman annually;

(c) determine the policy of the Institute;

(d) select and appoint the Director of the Institute for such

period or periods as deemed necessary and appropriate;

(e) develop and/or approve the Institute's programmes;

(f) consider for approval the appointment of senior staff

members of the Institute on the recommendation of the

Director;



-8-

(g) scrutinize and approve the budget estimates for the Institute; and

(h) do and perform all other acts that may be considered necessary,

suitable and pmper for the attainment of any or all of the purposes,

activities, and objectives of the Institute as enumerated in Article I

above.

Article VI

Committees

1. The Board may designate an executive committee of its members who

shall have the power to act for the Board in the interim between Board

meetings on all matters which the Board delegates to it.

2. All interim actions of the Executive Committee shall be reported to the

full Board at its next subsequent meeting.

3. The Board may create such other standing committees or ad hoc

committees as may be deemed necessary for carrying out its responsibilities.

Article VII

Director

1. The Institute shall be administered by a Director, who shall be selected

and appointed by the Governing Board.

2. The Director shall be a member of the Governing Board, ex-officio.

3. The Director shall implement the policies determined by the Governing

Board, follow the guidelines laid down by the Governing Board for the

functioning of the Institute, carry out the directions of the Governing

Board and abide by its decisions.
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4. The Director shall be responsible for the operation and management of

the Institute and for assuring that the programme and objectives of the

Institute are properly developed and carried out.

5. The Director shall be responsible to the Governing Board.

Article VIII

Relationships with Host Country and
with other Countries Being Served

1. The Institute will establish cooperative relationships with relevant pro-

grammes of the Indian Council of Agricultural Research and with other

organizations, including agricultural universities, as it deems appro-

priate toward the attainment of its objectives.

2. The Institute will develop cooperative relationships with relevant regional

and national research and action programmes in India and other parts of

the world as may be deemed appropriate and useful in achieving its

objectives.

Article IX

Financial Support

1. Without prejudice or detriment to the generality of its powers as elaborated

and set forth in Article III of this Constitution, the major basic financial

support for the Institute will be derived from contributions provided by various

members of the Consultative Group on International Agricultural Research,

based on annual estimates of budget requirements presented and considered

by this Group.
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Article X

Meetings

1. The Governing Board shall meet at least once annually. The annual

meeting of the Board shall be held at the principal headquarters of the

Institute, unless decided otherwise by the Governing Board.

2. The annual meeting of the Governing Board shall be held at such time

as the Board shall determine.

Article XI

Amendments

1. The Constitution may be amended at any meeting of the Governing Board

by three-fourths majority vote of the members of the Board, provided

notice of such proposed amendment together with its full text shall have

been mailed to all members of the Board at least six weeks in advance

of such meeting, or such notice is waived by all members of the Board.

Article XII

Dissolution

1. The Institute may be dissolved by a three-fourths majority vote of the

Governing Board if it is determined that the purposes of the Institute

have been achieved to a satisfactory degree or if it is determined that

the Institute will no longer be able to function effectively.

2. In case of dissolution, the disposition of assets other than land and

fixed capital improvements thereon shall be determined by the Con-
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sultative Group on International Agricultural Research, after receiving

recommendations thereon from the Governing Board. Any land and

permanent fixed capital improvements within India thereon would, upon

dissolution, revert to the Government of India.

IN WITNESS WHEREOF, the undersigned signatories have executed this

Constitution, to be effective on the last date of execution.

Government of India

Date By

International Bank for Reconstruction
and Development

Date By

Asian Development Bank

Date By
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Members of Consultative Group on
International Agricultural Research

African Development Bank
Asian Development Bank

Belgium
Canada

Denmark
Food and Agriculture Organization of the United Nations
Ford Foundation

France
Germany
Inter-American Development Bank
International Bank for Reconstruction and Development
International Development Research Centre
Japan
Kellogg Foundation

Netherlands
Norway

Rockefeller Foundation

Sweden

Switzerland

United Kingdom
United Nations Development Programme
United States

Representing Africa: 1

Morocco

Nigeria

Representing Asia and the Far East:
Philippines

Thailand

Representing Latin America:
Argentina

Brazil

Representing the MAiddle East:
Lebanon
Pakistan

Representing Southern and Eastern Europe:
Israel

Roumania

1 The five major developing regions of the world participate in the Consultative
Group through representatives designated for a two-year term by the member-
ship of FAO. Each region has designated two countries which serve as member

or alternate at their discretion.
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MEMORANDUM OF ACR V NT liFTWE.EN THE

GOVERNMENT OF 1NDIA AN L _ mD FOUNDAT1ON,

ACTING ON BL!!ALE Oi lui;C\ U TAIVE GROUP ON

INTERNATIONAL AGRICUITUAl K!5ARCH, FOR THE

STABLISHMLNT CO A: Im* NAfONAE CROPS RESEARCH

INSTITUTE FOR THE SEMI-ARID TROPICS

PRELAMB LF

During the past decade, %'ery substantial progress has been

made in development of technoiogy for mcreasing the productivity

and profitability in the tropics of crops saca as rice, maize , and

wheat in areas in which moistu:re supplies are reasonably adequEte.

Large areas of the tropical world are not so favourably situated,

however, and have not yet benefitted to any degree fton these

advances. It is estimated that approximately 400 million people

live in the seasonally dry, semi-arid tropical zones and are depen-

dent to a major extent for their staple foods on rain-fed cereal and

associated grain legume crops such as sorghum, millet, pigeon peas,

and chick peas. There is a great need, and equally great potential

and opportunity for the development of scientific technology appli-

cable to this large sector of the world's agriculture which can

improve the quantity and quality of their food supplies and their

opportunities for a more usef ul and satisfying life.

In recognition of these needs and opportunities, the Consul-

tative Croup on International Agricultural Research authorised a

study, which resulted in a proposal for an International Crops

Research Institute for the Semi-Arid Tropics (ICRIS MT), subject to

tlpel GCC veCning Bodies. Certain members of the

Consultative Group have indicated their willingness to subscribe

funds to support the implementation of the Initial Stage ot the

Proposal and have indicated their intention to provide continuing

support for the Institute. These members will enter into a Memo-

randum of Agreement with the International Bank for Recorstruction

and Development to establish a special account for this purpose

and the Bank will enter into an agreement with the Ford Foundation

under which the Ford Foundation will undertake to implement the

Initial Stage of the Proposal with the purpose of establishing

ICRISAT as an independent entity in a position (when appropriately

financed anC. fully staffed) to carry forward the remainder of the

Proposal.

Now, therefore, the parties to this Memorandum agree to

work together toward the establishment of an International research

and training institution along the general lines set forth in the

Proposal, with suitable governance, legal charter, with the appro-

priate status, authorities , privileges and other conditions necessary

to enable it to operate effectively and efficiently toward the attain-

ment of Its objectives when provided the requisite financial support.

Specifically, the parties to this Memorandum agree:

1. Name

The name of the Institute shall be the International Crops

Research Institute for t-.e S mi-ArHl Trocos GCRISAT).
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2. Lat r

be at de In .arte. rs of the Institute (ICRISAT) shall

3. Pur20ses and Activities

The Institute ;ICPISAT) will sere as (a) a world centre for
the improvemnent of sorghum millet, Pigeon Peas, and centreaso
(b) a centre to promote th! ,ieveloeo p and dchipa
Proved croppi, n petaddmntain of im-
uses anof Shuma a natf farming which optimise theuse of human and natural resources in the low rainfall, unirrigated,seasonally dry and semi-arid tropics; and (c) a centre which mayundertake such other programe or extensions of these prograrmmesas ip rmovernng Board may determine In carrying forward itsprogramme the Institute will develop close linkages and cooperationwith regional and national research and action programmes for thesesame crops and farming sys:ems In similar ecological and croppingareas in other parts of the world.

The Institute will engage in the following types of activities:

(i) Research on practical and theoretical problems includingplant breeding related to the production of sorghums, millets, chickpeas, and pigeon peas, and on the cropping and farming systemsIn which these crops are major components

(2) Collection, evaluation, maintenance, manipulation anddistribution of basic gz:, plasm and of improved plant rnater1sf-r use in beay, improvement, and production programmes ofnational and regional programmes. ui p o

(3) Publication and dissemination of research results.

(4) Organisation of periodic conferences fonims'and seminars
on'problems related to the Institute's objectives.d

(5) Training of scientists who will be involved in researcheducational, and action programmes In the various countries inwhich the Institute's programme will be applice.ble.

(6) Assistance in the development of appropriate- educational,research, and extension institutional arrangements in the cooperatingcountries to facilitate use and application of the work of the Institute
(7) Establishment and operation of an information centre andlibrary which will provide a collection of the world's literature onthe major and related subjects of concern to the Institute.

(8) Such other activities as may be found necessary Infurtherance of the objectives of the Institute.

In furtherance of these purposes ard activities, the Instituteshall have Incidental power to-

(1) Acquire or obtain from any governmental authority,national, municipal, or local, foreign or domestic, or otherwise,
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I ~~~~~Or from any 'OruOrati-jncr;:j,,3nv, 3
SCctO'o esno

othe entity. s ;cl cnt, cr n , ssociation, or person Or
otheraentite, incia ~rt , nchises, licenses , rights , privilegesassistance, finaricjal or othzrj 5se, and concessions as ar' odcv
to and neces!,a,-y for the taietoncnsinS are conducive

tneetta ent Ofe purposes of the Institute;

(2) Receive and acquire from any person, firm or entity, bydonation rnt, exchange, devise, bequest, purchase or lease,-- either absoluteiy or in trust, contributions consisting of Such pro-perties, real or pesonal nnd valuable etects or
things, as may be. useful, gnsadvlal ucso* thngs as ay e usfulOr necessary to carry Out the Purpose and
objectives of the Institute, and to hold, own, operate, use or dispose
of said properties or valuable things;

(3) Do and perform all sets and things as are necessary
expedient, suitable or proper for the furtherance oraccomplishsr ent
of the purposes and the attainment of any or all ectives
herein stated, or which shall appear, at any time, objcive
and useful for the activities of the Institute. as conducive to

4. Administration and Governance

The Institute shall be established in India antenatonl pilntho n a s an autonomnou s,
Itrainl rgaiatopic, non-profit, research, educational, and
training Organisation.

The Institute shall be administered by a Director who shallbe selected by the Governing Board. The Director shall be resonsib efor the internal operation ard Banagemfeo ie Institute res for
asairfnn +1 e pr-cgramme and objectives of the Institute aredeveloped and carried out. He shall be a member of thie Board ex-officio.

The Board shall be responsible for development and/or approvalof the Institute's programmes and for the policies under which thefInstitute operates, shall be r1sponsible for seection and employmentof the Director, and shall approve the appointment of the senior staffmembers on recommendation of the Director. The Board shall reviewand approve the budget estirm-ates for the Institute.

The Governing Board may consist of no more than fifteenmembers selected as follows:-

3 Members designated by the host country
3 Members designated by the Consultative Group onInternational Agricultural Research.
6 to eight Members at large with relevant interests and. qualifications from countries or areas being served,or from countries or agencies which have concern forand provide substantial support for work in the fieldsof the Institute's major responsibilities

1 Director of the Institute, ex-officio.

it The Consultative Group on International Research, throughsubCommittee for CRISAT, shall be responsible for constituting
the initial Governing Board. India will be represented on the sub-Committee. The Governing Board will elect the first Choirman.L 

__7



The Dirr-:tar 'xember of the Board.h
Period of tenlure i eme of teBadThe
shall of dterrir of t m s signated by the host countryshall be L.nent of India.

Other mermb s of the Governing Board, with the exceptionof the first C;overning Boar, shill serve for three years with theProvision th for n1 va canc\' occurring within the designated termshail be filled for th e rerm-iner of the term of the member so vacated.In constituting th- first Governing Board, in order to provide forcontinuity, aproximtely one-third of the members designate yConsutatied Go e-and te mbers at large, respectively shall
be appointed for one-year terms, approximately one-third for two-year terms, and approximately one-third for three-year terms.

The Governing Board hall be responsible for selecting andappointing members to fill vacancies. which arise for any reasonamong the memrbers' at large.

The Chairman shall be elected by the Board annually.

5. Financing

Financial support for the Institute will beprvddbmeesof the Consultative Group on International Agricultural Research.
Funds for the Initial Stage of Implementn the Proposal have bee 'Ipledged by the following members of the Consultative Group wh
have entered into an agreement with the International Bank forReconstruction and Development for establishing i rid administer'--,a soecial account foz the purpose:

Government of the United Kingdom
Government of the United States of Arnericz
United Nations Development Prograrrme
International Bank for Reconstruction and Development

eter members of the Consultative Group will provide non-monetary

anulhe continuing budget needs of the Institute will be consideredannually by the Consultative Group. Full development of the Instituteand its programme wIll be dependent upon the financial supportprovided by members of the Consultative Group.

6. Agreements

(a) The Government of India shall recoanise the Instte asp thilanthropic non-profit organisation with the purposes set forthSIn this Memorandum- The international status of the Institute willbe ensured by the Government of India issuing suitable Notification
as contemplated in Clause 3 of the United Nations (Privileges and

Istitorns 2,3,4,5,6,7, and 8 of the Schedule of the said Act to the
Institute. Further, the interests of non-Indian officials of theInstitute staff will be safecuarde-, to the extent envisaged In Article
V, Section 17, 18(b), (J), (e) and (g), 19; tn 21 of e saidSchedule and Government of India Instructions thereunder being no



less favourable thr. that Ixtn - no n officiI B .to no-Indian rficals of theI.B.R.D. The fColowin:: faciultwies will also be ofiorded by theGovernment of India.

(1) Authorisa:tion for th, unrestricted movement of theInstitute's staff rembe-rs Pi:o and out oi fndia as often as may benecessary for the purposps of the institute.

(2) Assurance of authority for the Governing Board to establishemployment policies and conditiors far the senior staff of the Instituteon an international basis including Indians, without discriminationas to nationality or origin or any consideration other than scientificand professional merit and performance.

The Board will also have the authority to establish terms andconditionsof employment of junior scientists, technicians, andclerical, administrative, and operational support personnel Suchpersonnel will be drawn largely from the host country and their
accediteonos of hlomnt will be expected to m ore nearly approcximatetaccepted norms of the host country, with such modifications as maybe necessary to assure availability of well qualified staff and a highquality of performance.

non(3) Assurance of procedures for expeditious clearance for entryInto India-of trainees, scholars, and visitors concer-d with theInstitate's programme.

(4) Authorisation for the inrestricted movement o' seds anagenetic materials Into and out of India as- may be needed by theInstitute or for its cooperative programmes in any part of the worldconsistent with appropriate quarantine inspection to avoid introductionor export of pests or diseases. The Government agrees to establish
and operate a quarantine unit within the Institute to assure promotand expeditious inspection and clearance of seed shipments andreceipts.

(5) Freedom for publication and dissemination of researchresults to all parties.

The Government of India further agrees to make available tothe Institute on a long term (example - 50 years) lease at a nominalrental a tract of land of aoproximately 1,000 hectares near Hyderabad
City (ndhra Pradesh) which has been judged as suitable for theInstitute for:

(1) Site for the main laboratory and office buildings and forthe necessary service buildings.

(i) Housing sites for the Institute staff and employees.

(iii) Land for experimental, seed production, and otherpurposes of the Institute.

(b) The Ford Foundation agrees, within the limitation of fundssubscribed by members of the Consultative Group, and acting onbehalf of the Consultative Group and these donor members, to carry



. frward the In 3thewageterp:~,-~ -for the Institute, following

which the It -' s a guide, upto the point at
ning B n A tly under its own Gover-n oar A nt thth Govrno.tion 

will endorse this agreementto the Govtrnir, ' Of an, :h. Government of India agreesto such endor.-t- t 7tur:nvg over to-iCRISAT ali he rights, obliiationsand assets it has incurred under its agreement with the. IntemnationalBank for Reconsr-ction and for vt- i.
Stage of ICRISAT. for urdertaking the Initial

7. Termina:ion

The rights and obligations of the Ford Foundation under thisagreement will terrninate at tn tim 'h Onainedre tn and obligations under this agreement to ICRISAT d
to ICRISAT its rights, obligations and assets it has received underthis agreement and under its aqreement with the T.B.R.D. for uc.2r-taking the Initial Stage of ICRISAT.

Should It be necessary to terminate the agreement for anyreason other than by endorsement to ICRISAT, the disposition of rightsobligations and physical assets, other than land, accrued upto thatI. time shall be determined by the Consultative Group. Disposition ofany land held by the Institute shall be governed by the terms of thelease. agreement for such land.

Signed in New Delhi on behalf of the parties to this agreement,
this day of 1972.pt t

The Government of India

* - by 
-_

The Ford Foundation
on behalf of the Consultative Grouo
on International Agricultural Research

by_
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

June 5, 1972

TO: Members of the ICRISAT Subcommittee

FROM: Executive Secretary

SUBJECT: Minutes of the ICRISAT Subcommittee Meeting

Attached is a copy of the minutes of the meeting of the ICRISAT

Subcommittee, held in Rome on April 14, 1972.

The text is not necessarily final, and if you have corrections

that you feel would be important to record, please inform me accord-

ingly.

Attachment
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

Meeting of Subcommittee
on

ICRISAT

Rome

April 14, 1972

MINUTES

1. The second meeting of the ICRISAT Subcommittee of the Consultative
Group on International Agricultural Research was held on April 14 at FAO
headquarters in Rome. Mr. Richard H. Demuth, Director of the Development
Services Department of the World Bank, was in the chair.

2. The meeting was attended by 12 members. Dr. M. S. Swaminathan,
Director General of the Indian Council of Agricultural Research, also parti-
cipated, representing the Government of India. A list of participants is
attached as Annex I.

3. The Chairman opened the meeting by noting the rapid progress that
had been made toward the establishment of ICRISAT, and thanked Dr. Cummings
of the Ford Foundation for the role he had played in moving the ICRISAT
project forward. The Chairman also welcomed Dr. Swaminathan to the meet-
ing and commented on the valuable cooperation given by the Government of
India to the ICRISAT project.

4. Mr. Vernede (France) made a statement concerning his presence at
the Subcommittee meeting. It was possible for him to attend the meeting
since he already had come to Rome for the meeting of TAC. The French
Government, however, was not directly interested in ICRISAT. Tne Govern-
ment felt that the establishment of new entities was not necessarily the
best way to expand research when there already were research institutes at
work.

5. Mr. Vernede said that he would therefore abstain from any action
of the Subcommittee concerned with establishing ICRISAT. His concern and
that of his Government was to help in the definition of the role of ICRISAT,
to see that its work was properly coordinated with other work already being
carried out.

6. The Chairman expressed his appreciation for Mr. Vernede's state-
ment, and said that he trusted that Mr. Vernede, within the boundaries of
the position he had explained, would be able to give the Subcommittee his
advice about matters on which he was particularly expert.
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7. The Chairman welcomed the entry into the meeting of a repre-
sentative of Sweden, Dr. Aberg. This was the first time that Sweden
had participated in the work of the Subcommittee.

Agenda

8. The agenda was adopted as shown in Annex II.

The ICRISAT Initial Fund

9. The Chairman noted that the agreement setting up an initial fund
for ICRISAT had come into force. He explained that the World Bank was in
a position to pay its subscription into this fund; the United States soon
would be in a position to pay in its subscription; the UNDP would be ready
in June; and it was expected that the United Kingdom would be ready in
August. In the meantime, he expressed gratitude to the Ford Foundation
for its willingness to make disbursements for the purposes of ICRISAT be-
fore the ICRISAT Special Account became effective.

Progress Report

10. The Committee then heard a progress report from Dr. Cummings:
a Memorandum of Agreement (attached as Annex III) had been signed with
the Government of India as the basis for proceeding with the establish-
ment of ICRISAT, a 1,300-hectare site at Hyderabad had been selected and
was being acquired for lease to ICRISAT at a nominal rental, a procedure
had been established for the selection of architects, some initial per-
sonnel were being chosen, and steps were being taken to begin the planning
of research and to start field operations. A transcription by Dr. Cummings
of his remarks on these matters is attached as Annex IV.

11. The Chairman asked whether any preliminary estimate was available
of ICRISAT's financial requirements for 1973. Dr. Cummings said he guessed
that the core budget for 1973 might be from $1-1/4 to $1-1/2 million, and
that the capital budget would be from $10 to $12 million, phased over three
years. He would have closely estimated figures by the time of International
Centers Week.

Governing Board: General Criteria for Selection

12. The meeting then turned to the selection of the initial Governing
Board of ICRISAT. It had before it a list of persons to be considered for
seats on the Board apart from the 3 places to be filled by designees of the
Government of India and the ex officio seat to be occupied by the Director
of ICRISAT.
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13. With respect to the 3 members of the Governing Board to be desig-
nated by the Government of India, Mr. Swaminathan said that a final decision
had not been made at the time of his departure from New Delhi. It had been
tentatively proposed, however, that the following individuals would serve:
Dr. Swaminathan himself, as Director of the Indian Council of Agricultural
Research; Mr. T. Swaminathan, Cabinet Secretary of the Government of India;
and Mr. V. K. Rao, Chief Secretary of the Government of Andhra Pradesh, the
State in which ICRISAT is to be situated.

14. In a general discussion of qualifications of Board members,
Mr. Dion (Canada) expressed the opinion that financial donors should not
have undue weight in representation on the Board; the Board should not be
politically oriented nor should it simply represent the interest of govern-
ments. He realized that new research institutes would have need for strong
moral and financial backing; but he would choose the members of the Board
for their Vechnical backgrounds. He would pick individuals interested in
dry land agriculture, with some specialization in sorghum and millet.

15. The Chairman pointed out that there were differing views among
donors about donor representation on governing boards. Some governments
(the United Kingdom and Germany) want to be represented by officials --
who, however, would be technically qualified. Others (the United States
and Canada) did not want official representation. For his own part, he was
of the view that, in the case of the ICRISAT Board, the Subcommittee should
not accept a government representative who was not otherwise qualified.
He did not believe that specialization in sorghums and millets was necessary.

16. Dr. Treitz (Germany) observed that his Government wished some em-
phasis to be placed on the study of the social and economic implications of
agricultural research activities and programs.

17. Mr. Gucovsky (UNDP) suggested that the Subcommittee think about
what kind of an ICRISAT Board it wanted in total. Apart from the qualifica-
tions that had been mentioned, it seemed desirable to have some members
qualified in the social sciences and some who were qualified in administra-
tion and policy formulation. The Board should be capable of social, economic
and developmental thinking.

18. Mr. Hulse (IDRC) observed that there was a need for the ICRISAT
Board to be concerned with the utilization of research results, not re-
search only.

Governing Board: Particular Questions

19. In a general canvass of seats to be filled, the Chairman asked
whether the Subcommittee wished to have both a Frenchman and a Francophone
African on the Board. The consensus was that it was desirable to have both.



-4-

20. Dr. Treitz asked whether an individual who already was a Board
member of an international agricultural research center should thereby
be disqualified from selection for the ICRISAT Board. The consensus was
that membership on another Board should not be a disqualification from
the Board of ICRISAT.

21. The question was also raised whether a member of the staff of a
United Nations agency should be disqualified from membership on the ICRISAT
Board. It was agreed that such a person should not be disqualified, pro-
vided that it was clear he was serving in a personal and not an official
capacity.

22. The Chairman raised the question whether the crops to be studied
by ICRISAT were sufficiently important in the countries of Southeast Asia
to justify the inclusion of a Board member from this region. Mr. Oram (FAO)
and others believed that they were: several countries of Southeast Asia
and the Pacific had ecological conditions to which ICRISAT's research would
be applicable, and where crops such as sorghum might be ecologically more
appropriate than low-yielding crops (e.g., maize) now being grown there.
It was difficult to argue that Latin America should be included and South-
east Asia excluded.

Final Selection of the Governing Board

23. At the suggestion of the Chairman, the Subcommittee cast a straw
ballot for members of the ICRISAT Board, the results of which were tallied
and read by the Secretary. Thereafter, a formal vote was taken for 9 of
the 11 elective seats.

24. As a result of the formal vote, the following were selected to
be members of the ICRISAT Board:

Professor C. F. Bentley
Professor of Soil Sciences
University of Alberta
Edmonton, Alberta
Canada

Mr. Francis Bour
Director General
Institut de recherches agronomiques

tropicales et des cultures vivrieres (IRAT)
110 rue de l'Universite
Paris
France
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Dr. Ralph W. Cummings
Director 1/
International Rice Research Institute
P.O. Box 583
Manila
Philippines

Mr. Rubens Vaz da Costa
President
National Housing Bank
Av. Presidente Wilson 164, 7° And.
Rio de Janeiro
Brazil

Dr. Klaus Lampe
Bundesstelle fuer Entwicklungshilfe
6 Frankfurt/Main 1
Fellnerstrasse 7-9
Federal Republic of Germany

Mr. A. R. Melville
Chief Natural Resources Adviser
Overseas Development Administration
Eland House
Stag Place
London, S.W.1
England

Dr. Melak H. Mengesha
Dean
College of Agriculture
Alemaya
Ethiopia

Dr. D. Wynne Thorne
Vice President in charge of Research
Utah State University
Logan
Utah

Dr. D. L. Umali
Assistant Director-General
FAO Regional Office for Asia

and the Far East
Maliwan Mansion
Phra Atit Road
Bangkok 2
Thailand

1/ After July 1, 1972
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25. The Memorandum of Agreement between the Ford Foundation and the
Government of India on ICRISAT had specified that 3 members of the Govern-
ing Board would be representatives of the Consultative Group on Inter-
national Agricultural Research. The Subcommittee agreed that the follow-
ing would be asked to serve as the Consultative Group representatives:

Dr. Klaus Lampe
Dr. A. R. Melville
Dr. D. Wynne Thorne.

26, With respect to the selection of a West African, the Subcommittee
had only one nomination. The Ford Foundation was therefore requested to
prepare, in consultation with the Chairman of the Subcommittee, a short
list of names of West Africans on which the Subcommittee members would
vote later by mail or cable.

27. The remaining elective seat was left vacant for future action bythe initial Governing Board.

Procedure for Selection of a Director

28. The Subcommittee then turned to the consideration of a list, drawnup by Dr. Cummings, of persons whom the ICRISAT Governing Board might con-sider for appointment as Director of the Institute. After discussion, it
was agreed that a selection committee of the Governing Board, working fromthe Cummings list but not necessarily confined to it, would produce a
shorter list of candidates for consideration by the full Board. The FordFoundation would backstop the selection committee: it would ascertain theavailability of candidates and prepare a dossier of biographical informationon each of them.

29. The following were chosen to serve on the selection committee:

Dr. Ralph W. Cummings
Dr. Klaus Lampe
Dr. A. R. Melville
Dr. M. S. Swaminathan.

June 1, 1972



ANNEX I

SUBCOMMITTEE ON ICRISAT

List of Participants

Meeting of April 14, 1972

Rome, Italy

Chairman

Richard H. Demuth, Director, Development Services Department,
International Bank for Reconstruction and Development (IBRD)

Canada

H. G. Dion, Technical Adviser,
Canadian International Development Agency

FAO

Peter Oram, Senior Agronomist, Policy Advisory Bureau

Ford Foundation

Lowell Hardin, Program Adviser
Ralph W. Cummings, Program Adviser

France

H. Vernede
Commissaire du Gouvernement aupres des Instituts de Recherche
Appliquee

Germany

Werner Treitz
Ministry for Economic Cooperation

India

M. S. Swaminathan, Director General, Indian Council of
Agricultural Research and Secretary to the Government of India

IBRD

L. J. C. Evans, Director, Agriculture Projects Department

International Development Research Centre

J. H. Hulse, Program Director, Agriculture, Nutrition and Food Sciences
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Rockefeller Foundation

John A. Pino, Director for Agricultural Sciences

Sweden

Ewert Aberg, Professor and Head of Department of Plant Husbandry
Agricultural College of Sweden, Uppsala

Erik Cornell, Representative of Sweden to the FAO

UNDP

M. M. Gucovsky, Senior Technical Adviser
K. N. Satyapal, Senior Technical Adviser

United Kingdom

A. R. Melville, Chief Natural Resources Division
Overseas Development Administration (ODA)

R. K. Cunningham, Agricultural Research Adviser, ODA
A. L. C. Thorne, Animal Health Adviser, ODA

United States

Omer Kelley, Director, Office of Agriculture, Bureau for Technical
Assistance, United States Agency for International Development (USAID)

Guy Baird, Office of Agriculture, Bureau for Technical Assistance (USAID)

Secretary: Harold Graves, Associate Director,
Development Services Department, IBRD



ANNEX II

SUBCOMMITEEE TO THE CONSULTATIVE GROUP

FOR ICRISAT

AGENDA

April 14-15, 1972

1. Report on status of special account agreements - Chairman

2. Progress report on initial stage implementation - R. W. Cummings

a. Memorandqm of Agreement with Government of India

b. Site selection and acquisition

c. Selection of architects for site and facility planning

d. Initial personnel employed

e. Camp office

f. Field operations

g. Anticipated schedule of operations

3. Preliminary estimate of financial requirements for 1973

4. Selection of Governing Board

5. Review of suggested candidates for Director

6. Other



ANNEX III

MEMORANDUM OF AGREEMENT BETWEEN THE

GOVERNMENT OF INDIA AND THE FORD FOUNDATION,

ACTING ON BEHALF OF THE CONSULTATIVE GROUP ON

INTERNATIONAL AGRICULTURAL RESEARCH, FOR THE

ESTABLISHMENT OF AN INTERNATIONAL CROPS RESEARCH

INSTITUTE FOR THE SEMI-ARID TROPICS

PREAMBLE

During the past decade, very substantial progress has been

made in development of technology for increasing the productivity

and profitability in the tropics of crops such as rice, maize , and

wheat in areas in which moisture supplies are reasonably adequate.

Large areas of the tropical world ar6 not so favourably situated,

however, and have not yet benefitted to any degree from these

advances . It is estimated that approximately 400 million people

live in the seasonally dry, semi-arid tropical zones and are depen-

dent to a major extent for their staple foods on rain-fed cereal and

associated grain legume crops such as sorghum, millet, pigeon peas,

and chick peas. There is a great need, and equally great potential

and opportunity for the development of scientific technology appli-

cable to this large sector of the world's agriculture which can

improve the quantity and quality of their food supplies and their

opportunities for a more useful and satisfying life.

In recognition of these needs and opportunities, the Consul-

tative Group on International Agricultural Research authorised a

study, which resulted in a proposal for an International Crops

Research Institute for the Semi-Arid Tropics UCRiSAT), subject to

the approval of their Governing Bodies. Certain nembers of the

Consultative Group have indicated their willingness to subscribe

funds to support the implementation of the initial Stage of the

Proposal and have indicated their intention to provide continuing

support for the Institute. These members will enter into a Memo-

randum of Agreement with the International Bank for Reconstruction

and Development to establish a special account for this purpose

and the Bank will enter into an agreement with the Ford Foundation

under which the Ford Foundation will undertake to implement the

Initial Stage of the Proposal with the purpose of establishing

ICRISAT as an independent entity in a position (when appropriately

financed and fully staffed) to carry forwa the remainder of the

Proposal.

Now, therefore, the parties to this Morandum agree to

work together toward the establishment of an International research

and training institution along the general lines set forth in the

Proposal, with suitable jovernince, legal charter , with the appro-

priate status, authorities, privilejes an' oher conditions necessary

to enable it to operate effecti %y andu i n toward the attain-

ment of its objectives when t ruite financial support.

Specifically, the parlies to i Memorandur tree:

1. Name

The name of the Institutc snall be the International Crops

Research Institute for the Semi-Ai id Topics (ICRISAT).
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2. Location

The principal headquarters of the Institute (ICRISAT) shall

be at Hyderabad, India.

3. Purposes and Activities

The Institute (ICRISAT) will serve as (a) a world centre for

the improvement of sorghum, millet, pigeon peas, and chick peas;

(b) a centre to promote the development and demonstration of im-

proved cropping patterns and systems of farming which optimise the

use of human and natural resources in the iow rainfall, unirrigated,

seasonally dry and semi-arid tropics: and (c) a centre which may

undertake such other programmes or extensions of these programmes

as its Governing Board may determine. In carrying forward its

programme, the Institute will develop close linkages and cooperation

with regional and national research and action programmes for these

same crops and farming systems in similar ecological and cropping

areas in other parts of the world.

The Institute will engage in the following types of activities:

(l)-Research on practical and theoretical problems including

plant breeding related to the production of sorghums , millets , chick

peas, and pigeon peas, and on the croppinj and farming systems

in which these crops are major components.

(2) Collection, evaluation, maintenance, manipulation and

distribution of basic germ plasm and of improved plant materials

for use in breeding, improvement, and production programmes of

national and regional programmes.

(3) Publication and dissemination of research results.

(4) Organisation of periodic conferences, forums and seminars

on problems related to the Institute's objectives.

(5) Training of scientists who will be involved in research,

educational, and action programmes in the various countries in

which the Institute's programme will be applicable .

(6) Assistance in the developmcnt of appropriate educational,

research, and extension institutional arrangements in the cooperating

countries to facilitate use and application of the work of the Institute.

(7) Establishment and operation of an inorimation centre and

library which will provide a collection of th world's literature orn

the major arid related subjects 17 ccen to rhe institute.

(8) Such other activitis a 1/ ic foo riecessary in
furtherance of the obiectives of t: .3 Timute.

In furtherance of these puroses and activities , the Institute

shall have incidental power to:-

(1) Acquire or obtain from any governmental authority,

national, municipal, or local, foreign or domestic , or otherwis,
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or from any corporation, company, association, or person or
other entity, such charters , franchises , licens(s , rights , pri':ileges
assistance, financial or otherwise, and concessions as are conducive
to and necessary for the attainment of 'the purposes of the Institute;

(2) Receive and acquire fro:n any perso:n, firm or entity,
donation, grant, exchange, devise, bequst, purchase or [ease,
either absolutely or in trust, contributions Consisting of such pr--
perties, real or personal, including funds and .aluable effects or
things , as may be useful or necessary to. -rv out the purpos- and.
objectives of the Institute, and to hold, I'o .perate, use or dispose
of said properties or valuable things:

(3) Do and perform all sets and things as are necessary,
expedient, suitable or proper for the furtherance or accornplishnent
of the purposes and the attainment of any or all of the objectives
herein stated, or which shall appear, at any, time, as conducive to
and useful for the activities of the Institute.

4. Administration and Governance

The Institute shall be established in India as an autonomous ,

international philanthropic, non-profit, research, educational, and
training organisation.

The Institute shall be administered by a Director wvno shall
be selected by the Governing Board. The Director shall be responsible
for the internal operation and managemrntn of the Institute and for
assuring that the programme and objectvs of the Institute are properly
developed and carried out. He shall ho ar member of the Board ex-
officio.

The Board shall be responsible for development and/or approval
of the Institute's programmes and for the pulicies under which the
Institute operates, shall be responsible for sr ction and employment
of the Director, and shall approve the appointment of the senior staff
members on recommendation of the Director. Th'e Board shall review
and approve the budget estimates for the Institute.

The Governing Board may consist of no more than fifteen
members selected as follows:-

3 Members designated by the host country.
3 Members designated by the Consultative Group on

International Agricultural Research.
6 to eight Members at large with relevant interests and

qualifications from countries or areas being served,
or from countries or agencies which have concern for
and provide substantial support for work in the fields
of the Institute's m [ jor responsibilities

1 Director of the Institute , ox-o nicio.

The Consultative Group oIrrnatianal R'search, through
its sub-Committee for ICR NSAT , hill Ie responsible for constituting
the initial Governing Board. lndi- will be represented on the sub-
Committee. The Governin w board will elect the first Chairman.
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The Director shall be ex-officio membei of the Board. The

period of tenure of the members designated by the host country

shall be determined by the Government of India .

Other members of the Governing Bo3ard, with the exception

of the first Governing Board, shall serve fo r three, years with th-

provision that any vacancy occurring within the designated term

shall be tilled ter the remainder of the term of te member so vacated.

In constituting the first Governing Boaid, in order to provide for

continuity, approximately one-third of them miers desigr.ated by the

Consultative Group and the members at larg& , r( spectively , shall

be appointed for one-year terms, approximate]y one-third tor two-

year terms, and approximately one-third foi three-year terms .

The Governing Board shall be responsible for selecting and

appointing members to fill vacancies which arise for any weason

among the members at large.

The Chairman shall be elected by the Board annually.

5. Financing

Financial support for the Institute will be provided by members

of the Consultative Group on International Agricultural Research.

Funds for the Initial Stage of Implementing the Proposal have been

pledged by the following members of the Consultative Group who

have entered into an agreement with the International Bank for

Reconstruction and Development for estabiishing and administering

a special account for the purpose:

Government of the United Kingdom

Government of the United States of America

United Nations Development Programme

International Bank for Reconstruction and Development

Other members of the Consultative Group will provide non-monetary

services in kind.

The continuing budget needs of the Institute will be considered

annually by the Consultative Group. Full development of the Institute

and its programme will be dependent upon the financial support

provided by members of the Consultative Group.

6. Agreements

(a) The Government of India shall recognise the Institute as

a philanthropic, non-profit organisation with the purposes set forth

in this Memorandum. The international status of the Institute will

be ensured by the Government of India issuing suitable Notification

as contemplated in Clause 3 of the United nations (Privileges and

Immunities) Act, 1947 extending the operation of Articles I and II,

Sections 2,3,4,5,6,7, and 8 of the Schedule of the said Act to the

Institute. Further, the interests of non-Indian fficials of the

Institute staff will be safeguarded to the extent envisaged in Article

V, Section 17, 18(b), (d), (e) and (g), 19,20, and 21 of the said

Schedule and Government of India Instructions thereunder being no

V? , f u _0~



less favourable than that extended to non-India dicials of the
I.B.R .D. The following facilities willi also he 'ft.)rded by the
Government of India.

(1) Authorisation for the unrestricted move nomiI o the
Institute's staff members into and out et India as ,ften as may o
necessary for the purposes of the lnstit .

(2) Assurance of authority for the GoBrm Board to estr-ablish
employment policies and conditions for the sc nior staff of the Institute
on an international basis including Indions , witut discrimination
as to nationality or origin or any conside,-,tm t r than scientific
and professional merit and performance.

The Board will also have the authority to establish terms nd
conditions of employment of junior scientists, technicians , and
clerical, administrative, and operational support personnel. Such
personnel will be drawn largely from the host country and their
conditions of employment will bE expected to more nearly approximate
accepted norms of the host country, with such modifications as may
be necessary to assure availability of well qualisid staff and hi

quality of performance.

(3) Assurance of procedures for expeoitious clearance for entry
into India of trainees, scholars , and visitors concerned with the
Institute's programme.

(4) Authorisation for the unrestricted rmvement of seeds and
genetic materials into and out of India as may b; needed by the
Institute or for its cooperative programmes in any part of the world
consistent with appropriate quarantine inspection to avoid introduction

or export of pests or diseases. The Government agrees to establish
and operate a quarantine unit within the Institute to assure prompt
and expeditious inspection and clearance A se d shipments and
receipts .

(5) Freedom for publicat~on and dissemination of research
results to all parties.

The Government of India turther agrees to make available to
the Institute on a long term (example - L0 years) lease at a nominal
rental a tract of land of approximately 1, 000 hectares near Hyderabad
City (Andhra Pradesh) which has been judged as suitable for the
Institute for:

(i) Site for the main laboratory and oflice buildings and for
the necessary service buildings .

(ii) Housing sites for the listitute statl and employees.

(iii) Land for experimental , seed production, and other
purposes of the Institute.

(b) The Ford Foundation agrees , within the limitation of funds
subscribed by members of the Consultative Group, and acting on
behalf of the Consultative Group and these donor members, to carry
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forward the Initial Stage of the Proposal for the Institute, following
the general principles of the Proposal as a guide, upto the point at
which the Institute can function independently under its own Gover-
ning Board. At this point the Foundation will endorse this agreement
to the Governing Board of ICRISAT and the Government of India agrees
to such endorsement, turning over to TCRISAT all the rights, obligations
and assets it has incurred under its agreeient with the International
Bank for Reconstruction and Development for undertaking the Initial
Stage of ICRISAT.

7. Termination

The rights and obligations of the Ford Foundation under this
agreement will terminate at the time the Foundation epdorses its
rights and obligations under this agreement to ICRISAT and turns over
to ICRISAT its rights, obligations and assets it has received under
this agreement and under its agreement with the I.B.R.D. for under-
taking the Initial Stage of ICRISAT.

Should it be necessary to terminate the agreement for any
reason other than by endorsement to ICRISAT, the disposition of rights
obligations and physical assets, other than land, accrued upto that
time shall be determined by the Consultative Group. Disposition of
any land held by the Institute shall be governed by the terms of the
lease agreement for such land.

Signed in New Delhi on behalf of the parties to this agreement,
this day of &$ YK&AA-.. ,1972.

The Government of India

The Ford Foundation
c behalf of the Consultative Group
oa International Agricultural Research

by



ACT No. XLVI of 1947
(PASSED BY THE DOMINION LEGISLATURE)

(Received the assent of the Governor General of the 20th December 1947)

An act to give effect to the Convention on the Privileges and Immunities
of the United Natiors

WHEREAS it is expedient to give effect to the Convention on the

Privileges and Immunities of the United Nations, and to enable similar

privileges and immunities to be enjoyed by other international organisations

and their representatives and officials;

It is hereby enacted as follows:-

1. Short title: This act may be called the United Nations (Privileges

and Immunities) Act, 1947.

2. Conferment on United Nations and its representatives and officers

of certain privileges and immunities. - (a) Notwithstanding anything to the

contrary contained in any other law, the provisions set out in the Schedule

to this Act of the Convention on the Privileges and Immunities, adopted by the

General Assembly of the United Nations on the 13th day of February 1946,

shall have the force of law in India.

(2) the Central Government may, from time to time, by notification

in the official Gazette, amend the Schedule in conformity with any amendments,

duly made and adopted, of the provisions of the *aid Convention set out therein.

3. Power to confer certain privileges and immunities on other international

organisations and their representations and officers - Where in pursuance of any

international agreement, convention or other instrurntr:L it is necessary to

accord to any international organisation arid its r, psentatives and officers

privileges and immunities in India similar to those cortained in the provisions
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set out In the Schedule, the Central Government may, by notification in

the Official Gazette, declare that the provisicn> set out in the Schedule

will, subject to such modifications, if any, as it mIy consider necessary

or expedient for giving effect to the said agreemerL, convention or othEr

instrument apply mutatis mutandis to the international organisation

specified in the notification and its representatives and officers, and

thereupon the said provisions shall apply accordingly and, notwithstanding

anything to the contrary contained in any other law, shall in such

application have the force of law in India.

4. Power to make rules: - The Central Government may make rules for

carrying out the purposes of this Act.



(JNITED NATIONS (PRIVILEGES AND MMJNITIES) ACT, 1947

THE SC11 1 DLL

ARTICLE T

JURIDICAL PERSONALIT

SECTION 1. Tho United Nations shall posslss uridie -rrsonality. It

shall have the capacity:

(a) to contract:

(b) to acquire and dispose of immovable and movable property:

(c) to institute legal proceedings.

ARTICLE II

PROPERTY, FUNDS AND ASSETS

SECTION 2 . The United Nations, its property and assets wherever located

and by whomsoever held, shall enjoy immunity from every form of legal process

except in so far as in any particular case it has expressly waived its immunity.

It is, however, understood that no waiver of immunity shali extend to any measure

of execution.

SECTION 3. The premises of the United Nations shall be inviolable. The

propcrty and assets of the United Nations, wherever located and by whomsoever

held, shall be immune from search, requisition, confiscation, expropriotion and

any other form of interference, whether by executive, administrative, judicial

or l-egislative action.

SE(CTTON' 4. The archives of the United Nations, av in general all

dGocments belonging to it or held by it, be inviolable wherever located.



SECTION ". Without being r tri ted fina:cial controls, r qulations >r

moratoria of any kind.

(a) the United Nations y h d iunds, gold or currency at any kind

and operate accounts in any curr .cy,

(b) the Unted Nations sh.ll LU frL to transfer its funds, DIl yr

currency from one country to anoth -or withinl any country and to cv

ary currency held by it into any other currency.

SECTION 6. In exercising its rights tinder Section 5 above, the Uinite-'d

Nations shall pay due regard to any representations rnade: by the Governmem

of any Member in so far as it is considered that effect can be given to such

representations without detriment to the interests of the United Nations.

SECTION 7. The United Nations, its assets, income and other prol erty Aall

be:

(a) exempt from all direct taxes; it is understood, however, that the

United Nations will not claim exemption from tax s wehich are, in fact, no

more than charges for public utilit.y services;

(b) exempt from customs dutie:; and prohibitions and restrictions on

imports and exports in respect of articles importvd or exported by the

United Nations for its official use. It is understood, however, that

articles imported under such exemption will not he sold in the country

into which they were imported except under conrditions agreed with the

G'overnment of that country;

(c) exempt from customs duties and pr-ohibitions and restr-iction-s

imports and exports in respect of its )iblicatios.
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SECTION 8. While the United Nations will not, as a general rule, claim

exemption from excise duties and from taxes or. th. sale of movable and

immovable property which form part of the price to b( paid, nevertheless

when the United Nations is making important purchases for official use of

property on which such duties and taxes have been charged or are chargeable,

Members will, whenever possible, make appropriate administrative arrangements

for the remission or return of the amount of duty or tax.

ARTICLE V

OFFICIALS

SECTION 17. The Secretary-General will specify the categories of officials

to which the provisions of this Article and Article VII shall apply. He shall

submit these categories to the General Assembly. Thereafter these categories

shall be communicated to the Governments of all Members. The names of the

officials included in these categories shall from time to time be made known

to the Governments of Members.

SECTION 18. Officials of the United Nations shall:

(b) be exempt from taxation on the salaries and emoluments paid to

them by the United Nations.

(d) be immune, together with their spouses and relatives dependent on

them, from immigration restrictions and alien registration;

(e) be accorded the same privileges in respect of exchange facilities as

are accorded to the officials of comparable ranks forming part of

diplomatic missions to the government concernd;

(g) have the right to import fr't of duty their furniture and sefiects at

the time of first taking up their post in th mantry in question.
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SECTION 19. In addition to the immunities and privileges specified in

section 18, the Secretary-General and all Assistant Secretaries-General

shall be accorded in respect of themselves, their spouses and minor

children, the privileges and immunities, exemptions and facilities

accorded to diplomatic envoys, in accordance with international law.

SECTION 20. Privileges and immunities are granted to officials in the

int:ests of the United Nations and not for the personal benefit of tht-

individuals themselves. The Secretary-General shall have the right and

the duty to waive the immunity of any official in any case where, in his

opinion, the immunity would impede the course of justice and can be

waived without prejudice to the interests of the United Nations. In the

case of the Secretary-General, the Security Council shdll have the right

to waive immunity.

SECTION 21. The United Nations shall co-operate at all times with the

appropriate authorities of Members to facilitate the proper administration

of justice, secure the observance of police regulations and prevent the

occurrence of any abuse in connection with the privileges, immunities and

facilities mentioned in this Article.



Instructions under Article V, Section 18 of the

Schedule under the United Nations (Privileges and

Immunities) Act, 1947.

(a) IMPORT OF CARS

The officials concerned will be allowed to import free

of import duty once during the tenure of appointments in

India, a motor vehicle each, either on first arrival or

subsequently, subject to the condition that such motor

vehicles can in no case be sold without permission of the

Central Board of Revenue, and if the sale is permitted within

3 years from the date of importation, import duty leviable

thereon at the time of original importation shall be payable

unless the motor vehicle is sold to another person entitled to

import a motor vehicle free of duty. However, if after three

years an official wishes to change the car, he must satisfy

the Government of India that such a change is desirable.

Alternatively, he can export the car out of India with the per-

mission of the Govt. of India. Whenever any car is sold with

Government's permission as indicated above, particulars of the

sale, viz., purchaser's name and address and price paid,

should be communicated to the Central Board of Revenue and

the Collector of Customs, Bombay. Necessary instructions to

the authorities concerned have already been issued to this

effect by the Ministry of Finance (Dept. of Revenue) in their

letter No. 7/2/57 - Cus. IV, dated the 30th September, 1957.

Under the above concessions no official will be allowed

to have at a time more than one motor vehicle for his personal

use and the concession will not be admissible in the case of

wives, children and other dependents. As regards the permission

for sale, transfer, re-export or replacement of the motor vehicle,

the official concerned shall have to satisfy the Central Board

of Revenue that such a sale, transfer, re-export or replacement

is absolutely necessary, even after a period of three years

has expired since the importation of the motor vehicle.

(b) ARTICLES OF FOOD AND DRINK

The duty-free import of these articles will be allowed on

an ad-hoc basis. This concession will, however, be extended

only to Senior Officials of the United Nations and its Specialised

Agencies, who are accepted and approved by the Govt. of India.

List of officers who are at present entitled to this concession is

attached to enclosure 'A' to this letter. The officers concerned

may make separate application to the Ministry of Finance

(Department of Revenue) through the Ministry of External Affairs,

for exemption from Customs duty, each time a consignment is

imported.
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(c) INFANT FOOD AND MEDICINES

The duty-free import of these articles will also be

allowed on an ad-hoc basis. List of officers who are at

present entitled to this concession is attached as enclosure

'B' to this letter. The procedure for making application for

this concession will be the same as at (b) above.



Additional Instructions under Article V, Section 18

applying to the World Bank Professional Staff Members.

The International professional staff members of the

World Bank posted to India will be allowed the following

concessions in extension of those already enjoyed by them.

i) they will be allowed to import articles of

furniture, personal and household effects for

their own use, free of customs-duty without

applying the normal rules of limitation of the

period within which they have to be imported

after being posted in India.

ii) in respect of imports of food and drinks, the

concessions of duty free imports will be permitted

to all of them, instead of being restricted, as
hitherto, to the head of the office or designated

Senior Officials; and

iii) duty free import of articles of drugs, medicines

and infant foods will be permitted to all of them.



ANNEX IV

PROGRESS REPORT ON ICRISAT - APRIL 18, 1972

a) Memorandum of Agreement with the
Government of India

The draft agreement, embodying all the essential features set forth

irk the draft considered by the ICRISA T Sub-Committee in its meeting on

January 20, 1972, was approved by the Government of India and signed on

March 28, 1972, by Dr. M.S. Swaminathan, Director General of the

Indian Council of Agricultural Research, and Secretary to the Government

of India, on behalf of the Government of India, and Dr. Ralph W. Cummings,

for The Ford Foundation acting on behalf of the Consultative Group. The

legal charter becomes effective after the Governing Board is constitut-ed

and organized, and a constitution adopted and filed with the Government

of India.

A draft of a constitution, in which the Memorandum of Agreement

is referenced and attached, has been prepared and is under review.

b) Site Selection and Acquisition

The two alternate preferred sites, referred to in the original

Proposal approved by the Consultative Group at its meeting on December 3

and 4, 1971, were evaluated.

The Hyderabad site, consisting of approximately 1300 hectares of excellent
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land fronting on the main highway leading from Hyderabad toward Bombay

at a distance of approximately 26 kilometers from the Hyderabad airport,

was selected.

A detailed soil survey of the tract has been carried out. Topographic

maps of the tract have been prepared, one on a scale of 660 ft, to the inch

with contour intervals of five feet and another on a scale of 220 ft. to the

Inch with contour intervals of one foot,

A ground water evaluaticn, including a reconnaissance geophysical

survey, pumping tests from wells on adjacent property, and test tube well

borings is being carried out by the Central Ground Water Board and the

State Ground Water Directorate, with assistance from the State Agro-

Industries Department for making the test bores.

The legal survey and description has been prepared leacing to the

transfer of the land to the Central Government. The Foundation will be

given possession of the land shortly, probably by April 20, through an

exchange of letters with the Government of India. Vacant possession of the

land, including village sites, has been assured by June 30, 1972, at the

latest. The formal long term lease will be given to ICRISAT nfter it is

constituted under its own Governing Board and with a proper constitution.

Land development will be started immediately upon securing possession

and the first experimental crops will be planted this year, hopefully in

June, 1972.
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c) Selection of architects for site
and facility plannin.r

The interview method was adopted for the selection of the architect

for site and facility planning. A reasonably comprehensIve list of the

Indian architectural firms which might be presuned to have the capacity

for undertaking this type of project was assembled. A panel of five

people was selected to conduct the interviews. These were:

1. Major General Arjun SiiJn (retired), formerly

Director of Works for the Indian Army, and

now engaged as a piiva:te enginecring consultant

in India.

2. Mr. H. James Miller, :m architect now on the staff

of the Architectural Department, University of

Illinois. Mr. Miller has been in India for the

past six years engaged in campus planning for

agricultural universities throughout India, in

cooperation with the StaLito Agricultural Universities

and the Indian Council of Agricultural Research,

3, Dr. Arthur D. Leach, of the IITA, Nigeria.

Dr. Leach is an engineer and has had the major

responsibility, on behalf of UITA since its initiation

for selection of architects, coordinating the planning
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for and development of its facilities and

representing the Institute in working with the

architects and contractors in construction of

the physical plant for this Institute.

4. Mr. H. Carter Williams, F.A.I.A. - a practising

architect from Raleigh, North Carolina, who has

had considerable experience in the planning and

execution of a number of large projects including

university laboratory and classroom buildings,

two major phytotron installations at the North

Carolina State University and Duke University,

respectively, and various hospitals, banks, and

public buildings.

5. Dr. Ralph W. Cummings, Program Advisor,

The Ford Foundation.

A selected list of firms were invited to meet the Committee after

having provided a resume of the firms' qualifications, staff, and a listing

of major works completed or in process. Out of this list, four firms were

selected for detailed investigation including visits to their oftices, inspection

of some of the major projects completed or underway and discussions with
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some of their clients. The final selection will be made following the

evaluation of all of the information collected.

d) Initial personnel employed

Initial arrangements are being made for obtaining the services of

Mr. CR. Pomeroy who is on the field staff of The Rockefeller Foundation

in India, to supervise and direct the program of experiment station

development, organization and operation. Mr. Pomeroy anticipates

engaging 2 Indian engineering assistants and one Indian agronomy technician

with considerable experience in experiment station, land development and

field experimentation, in the immediate future. In addition he anticipates

obtaining a number of skilled, semi skilled and unskilled workers from

the Hyderabad area.

Dr. B.A. Krantz, Professor of Soil Sciences at the University of

California, and currently in India assisting with the Water Technology

Research and Training Center, will be engaged for a major portion of his

time for the near future as an Agronomist to devote specific attention to

planning and initiating some of the field experimentation on agronomic

requirements for the major crops with which the Institute Is concerned

and specifically for the development of farming systems designed to make

maximum use of the limited water supplies for increased production under

rainfed conditions.
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Discussions have been initiated looking toward the employment

of a qualified engineer to work on the programming with the architect

and the development of a master plan for the station and its physical

facilities.

e) Camp Office

The camp office is being established in Hyderabad, which for the

first few weeks, will be merged with the present Ford Foundation office

In Hyderabad. Mr. V. Balasubrmaanian has been employed to work

in this office. It is anticipated that a new location will be leased as a

combined office-cum--guest hou:;c and the offico force will be enlarged

as the program requires. Hopefully the new location can be obtained

and occupied by June 1.

f) Field Operations

Anticipating that the land will be available in mid-April, It is

hoped that the work on the site will begin during the week of April 17.

Arrangements are being made to obtain some heavy equipment on

custom operation through the Public Works Department of the State to

begin development of some of the necessary access roads and water

storage reservoirs. A limited amount of equipment can probably be

borrowed from The Rockefeller Foundation out of its projects now being
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conducted in the Hyderabad area in cooperation with the Andhra Pradesh

Agricultural University and some of the national coordinated research

projects headquartered there, for the initial phases of the land

development of a few experimental fields which will be required by

July, 1972.

The Agro-Industries Department of the State Government in

cooperation with the Central Ground Water Board and the State Ground

Water Board have put down some test tube wells to assess the ground

water potential. It is anticipated that these wells will be fitted with

puips to provide initial sources of water for the operation. Arrangements

are being made to purchase or erect a temporary building on thc site to

provide office and shop space for the storage and maintenance of field

equipment and a service area for the field operations.
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Telegram AGRISEC

-~ Air~ iai Telephone 382629

D)R. M.S. SWAMiNAT HANI 9 %
Director General. I.C.A.R. and

Secretary to the Government of India. INDIAN COUNCIL OF AGRIOULTURAL RESEARCH
KRISHI BHAWAN, DR. RAJENDRA PRASAD ROAD, NEW DELHI-1.

D0.O1.N1o.To(5) /71-'Dr/61 ,
June 1, 1972.

Dear Mr. Kaps,

Tn continuat ion o f my letter no. X)(5) /72- D'i/1653,

dated the 29th Lay, 1972 I wish to inform you that the

third nominee of the (overnment of India on the Govern ing

bard of ICRISAT will be Mr. V.K.R-ao, hief Secretary to

the Governm ent of Andhra Pradesh, Hlyderabad, India.

With kind regards,

Yours sincerely,

(M. Smam inathan)

Mr. Franz 1. Kaps,
Assistant to the Executive Secretary,
Cion s ulta tive 'Group on International
Agriculitural Lesearch,
1318 H 3t., N.y. ashington, D . 433,
T .N



Dr. Melak H. Mengesha
Dean
College of Agriculture
Alemaya
Ethiopia

Dr. D. Wynne Thorne
Vice President in charge of Research
Utah State University
Logan
Utah

Dr. D. L. Umali
Assistant Director- Geniral
FAO Regional Office for Asia and

the Far East
Maliwan Mansion
Phra Road

Bangkok 2, Thail and

Dr. Ralph W. Cummings

Program Adviser, Internationa: n
Asia and the Pacil

The Ford Foundation
320 East 43rd Street
New York
New York 10017

Dr. Ralph W. Cumings
The Ford Foundation
55 Lodi Estate
New Delhi 3
India

Mr. E. G. Drake

Vice President
Multilateral Programmes Branch
Canadian International Developnvn

Age ncy
122 bank Strect
Ottawa, Cananda

Hr. Peter A. Oran
Senior Agronomist
Policy Advisory Bureau
Food and Agriculture OrganizaLion
Via delle T mn di Crac alla
Rome 0200, ILa1 y



Profcssor C. F. Bentley Mr. A. L. C. Thorne

Profassor of Sail Sciences Animal Health Adviser

University of Alberta Overseas Development Administration

Edmonton, Alberta Eland House

Canada Stag Place
London, S.W.1
England

Dr. Ewert Aberg

Mr. Francis Bcur Professor and Head of the Department

Director General of Plant Husbandry

Institut de recherches agronomiques Agricultural College of Sweden

tropicales et des cultures vivriere Uppsala
110 rue de l'Universite Sweden
Paris, France

Mr. Erik Cornell

Mr. Rubens Vaz da Costa Representative of Sweden to the FAO
President Embassy of Sweden

National Housing Bank Piazza Rio de Janeiro

Av. Presidente Wilson 164, 7 And. Casella Postella 7201

Rio de Janeiro 00100 Rome - Nomentano
Brazil Italy

Dr. Klaus Lanmpe Mr. Guy Baird

Bundesstelle fuer Entwicklungshilfe Office of Agriculture

6 Frnkfurt/M n I Bureau for Technical Assistance
FellwerLtrasvu 7-9 Agcncy for International Development

Federal Republic of Germany Washington, D. C.

Mr. A. R. Melville Mr. Omer Kelley

Chief Natural Resources Adviser Director, Office of Agriculture

Overseas Development Administration Bureau for Technical Assistance

Eland House, Stag Place Agency for International Development

London, S.W.1 Washington, D. C.

England

Mr. L. S. Hardin Mr. H. Vernede

Program Adviser, Agriculture Commissaire du Gouvernment aupres des

The Ford Foundation Instituts de Recherche Specialisee

320 East 43rd Street d'Outremer

New York Rue Monsieur 20

Ncw York 1000 Paris 7

France

Dr. R. Cunniinghalm

Research Adviser Mr. Lars Tybjerg
Overseas Development Administration Financial Secretary

Eland House, Stag Place Royal Danish Embassy

London, S.W.1 3200 Wnitchaven Street, N. W.

Engl and Washingto, D. C. 20008



Dr. U nr Truin

c/o K St-e K,

Intr Honal Emk for Reconstruction
and P opciuat~

f)Com D 1333

Proret
Agr urc, You and Nutrition Sciences

Int 2Aona! W lopment Research

Cnty'a2197 nversid, mic
Ottya a Canaj-

Dr.
Dire P or ocitural Sciences
Ile eFoundation
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DrGu

Lune v r ordinao
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Mr. F. N. Satyia
SThncAc l Advisor

U'nit ons vlopment Progrmnie
U ni t t1 on 
New ) 0017

Mr. Wlam T. MAicur
United NLtions Development

CIA ii 1 ,,,

United Nations
New Yo 10017

Mr. Peter Saladint

Second Secretary

3',

Embassy of Switzerland

2900 CAdral Aenue, N.W.
Washingen, D. C. 20008



Mr. Demuth

Mr. Evans

Mr. Graves

Mr. Fransen
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Consl&&eGroup c:-n ernanAgricultural Rar

Fils CONA "May 30' 19

Harold Craves C c

Swiss Contrilation to Apricultural Research Centers, _l73-l174

:r. Saladin of the Swiss Embassy paid a visit to the an this

afternoon. 1e brought inormatioii, on a personal and confidential

basis,* that the Si sa Ad: instration, while it had not yet ta!:en

final action, was contemp Lnting a cortribution to international agri-

cultural research of 1 million francs in each of the years 973 and

1974. The intention, ho thought, was to divide this equally between

CIAT and ICRISAT.

I told him this was most welcooe news, but that we would not,

for the time being, divul. it eithr to the Institutes in question

or to ctser z7ec-brs of the Consultative Group.

Mr. Saladin said be believed thit the Swiss rants would be

without restrictions. In that case, I said, ICISAT might particu-

larly :like to apply the funds to its capital costs and CIAT, ''hich

also had iome cap3ital items to complete, might possiUly also do the

1r. Saladin already had receive'd a copy of the paper presented

to the Bank Bo ira on grants to international aricultural recarch

cent's. On tche ccnas ion of thia vioie receivod a copy of the

minute, of tLo fir1rot I su:coniittee tin-, a copy of a

receive the inutes; of the, r-ost rc tI C, !(, ISAT Subconmittme mee-ting

and a copy of CTV 's current draft report.

cc: Mr. Demuth

Central Files -- CGIAR - Switzorland
X-ref - CIAT

- ICRISAT



Consultative Group

on

International Agricultural Research

With the Compliments

o/ the Executive Secretary

1818 H STREET, N. W.
WASHINGTON. D.C. 20433

U.S.A.



Telegram : AGRISEC

Telephone; 382629

DR. M.S. SWAMINATHAN +
Director General I.C.A.R. and

Secretary to the Governmentof India. INDIAN COUNCIL OF AGRIOULTURAL RESEARCH

KRISHI BHAWAN, DR. RAJENDRA PRASAD ROAD, NEW DELHI-1.

BY AIR MA1D.0.4o. 20j5)/72-DG//6 45 3

May 29, 1972

Dear Mr. Kaps,

Thank you for your letter dated May 24, 1972
cmoerning the composition cf the Governing Board of
ICRISA. The fol1lov1ing will be the nominees of the
Govcmment of India:-

1. Sii T. Swarinathan,
Cabinet Secretary to the
Governmant of India,
Rasht rapat i ]iavan,
New Delhi.

2. Dr. M.S. 3minathan
Director-General, IR,
Kria1L Rhavan, New Delhi.

The name of the third nominee will be emmmicated.to you
shortly.

With kind regards,

Yours sincerely,

(.S. SwaJinathan)

Mr. Frariz H. Kaps,
Assistant to the Executive Secretary,
Ccmsultative Group ca Jhtematicnal
Agricultural Researol
1818 H St., N.W. Wasington, D.C. 20433,
U.S.A.
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Di, Werner Treitz
c/o Mr. F. SQcdtfel d
Executive Director
International Bank for Reconstruction

and Developmnt

Room D1 333

Mr. J. H. Hulse
Program Director
Agriculture, Food and Nutrition Sciences
International Development Research

Centre
2197 Riverside Drive
Ottawa, Canada

Dr. John A. Pino
Director for Agricultural Sciences
The Rockefeller Foundation
1l1 West 50th Street
New York, N.Y. 10020

Dr. M. Mi. Gucovsky
Senior Technical Advisor
Bureau for Programme Coordination
United Nations Development Programme
United Nations
New York 10017

Mr. K. N. Satyapal
Senior Technical Advisor
United Nations Development Programme
United Nations
New York 10017

Mr. William T. Mashler

United Nations Development Programme

United Nations

New York 10017



Dr. Melak H. Mengesha
Dean
College of Agriculture
Alemaya
Ethiopia

Dr. D. Wynne Thorne
Vice President in charge of Research
Utah State University
Logan
Utah

Dr. D. L. Umali
Assistant Director-General
FAO Regional Office for Asia and

the far East
Maliwan Mansion
Phra Road
Bangkok 2, Thailand

Dr. Ralph 1. Cunnnings
Program Adviser, International Division,

Asia and the Pacific
The Ford Foundation
320 Last 43rd Street
New York
New York 10017

Dr. Ralph W. Cummings
The Ford Foundation
55 Lodi Estate
New Delhi 3
India

Mr. E. G. Drake
Vice President
Multilateral Programmes Branch
Canadian International Development

Agency
122 Bank Street
Ottawa, Canada

Mr. Peter A. Oram
Senior Agronomist
Policy Advisory Bureau
Food and Agriculture Organization of

the United Nations
Via delle Terme di Caracalla
Rome 0200, Italy



Mr. A. L. C. Thorne
Animal Health Adviser
Overseas Development Administration
Eland House
Stag Place
London, S.W.1
England

Dr. Ewert Aberg
Professor and Head of the Department

of Plant Husbandry
Agricultural College of Sweden
Uppsala
Sweden

Dr. Erik Cornell
Representative of Sweden to the FAO
c/o Mr. Erik Tornqvist
Executive Director
IBRD

Room D 1308

Mr. Omer Kelley
Director, Office of Agriculture
Bureau for Technical Assistance
Agency for International Dovelopment
Washington, D. C.

Mr. Guy Baird
Office of Agriculture
Bureau for Technical Assistance
Agency for International Development
Washington, D. C.

Mr. H. Vernede
Comcissaire du Gouvernment aupres des

instituts de Recherche Specialise
d'Outremer

Rue Monsieur 20
Paris 7
France

Mr. Lars Tybjerg
Financial Secretary
Royal Danish Embassy
3200 Whichaven Street, N.,
Washington, D. C. 20008



Mr. Demuth

Mr. Evans

Mr. Graves

Mr. Fransen

Professor C. F. Bentley

Professor of Soil Sciences

University of Alberta

Edmonton, Alberta
Canada

Mr. Francis Bour

Director General

Institut de recherches agronomiques

tropicales et des cultures vivrieres

(IRAT)
110 rue de l'Universite

Paris, France

Mr. Rubens Vaz da Costa

President

National Housing Bank
Av. Presidente Wilson 164, 7° And.

Rio de Janeiro

Brazil

Dr. Klaus Lampe

Bundesstelle fuer Entwicklungshilfe

6 Frankfurt/Main 1

Fellnerstrasse 7-9

Federal Republic of Germany

Mr. A. R. Melville

Chief Natural Resources Adviser

Overseas Development Administration

Eland House

Stag Place
London, S.W.1
England



Mr. L. S. Hardin
Program Adviser, Agriculture
The Ford Foundation
320 East 43rd Street
New York, N.Y. 10017

Dr. R. Cunningham
Research Adviser
Overseas Development Administration
Eland House
Stay Place
London, S.W.1
England



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. Demuth DATE: M av 26, 1972

FROM: Harold Graves

SUBJECT: Director of ICRISAT

At the Ford Foundation, a group discussed te question of procedures

for choosinlg a Director of ICRISAT. The group included Cummings, Hill,

Hardin and Collins.

All present expressed great discomfort at the idea of bringing three

candidates, together with wives, to the same place at the same time for

tie purpose of interviews with the Governing board. It was felt that

this would not be especially effective, and that it would be nuite awkward

and embarrassing for all concerned.

Ideas then turned in the direction of putting the decision more

strongly into the hands of the selection committee. One suggested

scenario was that Melville and Swaminathan could fori an interview team

and make a rapid circuit to interview the four or five candidates who

had expressed willingness to be considered. On the basis of those inter-

views, they might somewhere meet with the other members of the selection

committee (or exchange views by correspondence and telegram) in time to

agree on a single candidate before the Board meeting. That candidate

imight then be brought to Hvderabad for exposure to the Board.

There seemed little chance that both 'elvil le and Swaminathan

would be free quickly enough for this plan to be pursued. It was felt,

nevertheless. that a try should be made to get Melville and Swaminathan.

if that were to fail, an alternative scenario would be as follows:

The British (presumably -elville) would be asked to -let together testi-

mony on Pereira. At the same time, Cummings, who knew most of the

other candidates anyway, would return to IRRI by way of the Pacific,

making a final check on the remainder of the list (Bentley, Brady,

Cushing and Norman in Australia if he indicated interest). From this

two-pronged effort, a group of dossiers would be presented to the

selection committee. The selection committee would consider the dossiers

on the eve of the Governing Board meeting, and make a report for action

by the Governing Board.

The Board might make a choice, or it might delegate the final choice,

perhaps to the selection committee and the Chairman.

In any case, under this alternative scenario, the candidates or

candidate for Director would not come to the ICRISAT site until after

the Board meeting. he would have to meet the Chairman and any other

members of the Board, apart from those ie would have met on the selec-

tion committee, as a separate exercise.

UC : ap



THE FORD FOUNDATION
320 EAST 43RD STREET

NEW YORK, NEW YORK 10017

INTERNATIONAL DIVISION

ASIA AND THE PACIFIC May 26, 1972

Dr. Harold Graves

Consultative Group on International

Agricultural Research
1818 H Street, N.W.
Washington, D. C. 20433

Dear Harold:

Thanks very much for the draft copies of the minutes of the

ICRISA T Sub-Committee meeting. This appears to me to give a good

report of the meeting. I find only a few minor corrections.

According to my account there were 12 members if one
includes Sweden. I presume that you were considering Dr. Swaminathan
as a participant in the meeting and not as a member of the Sub-Committee.

In the last line on page 3, Dr. Swaminathan's title is Director

General of the Indian Council of Agricultural Research.

In your list of participants given in Annex I, the Ford Founda-
tion was omitted. Lowell Hardin and I were there representing the Ford

Foundation.

In the Progress Report, Annex IV, the statement is made that
the site evaluation report is attached herewith. Do you intend to attach
this ? If not, that sentence might be deleted.

With these minor corrections these minutes look quite in

order to me.

Sincerely,

Ralph W. Cummings
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIOAL MFINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPOR TION

OFFICE MEMORANDUM
TO: Mr. Demuth DATE: May 26, 1972

FROM: Harold Graves

SUBJECT: ICRISAT Board Meeting

Here is Ralph Cummings' suggested agenda for the ICRISAT Board
Meeting, together with a suggested schedule of events.

As you will see, participants are to be housed, and the meeting
will take place, at the Ritz Hotel. As far as being met in New Delhi
is concerned (as you had asked), there may be a fair amount of this
to be done, so I said that we would arrange for you to be met by a
car from the Bank office. It also is expected that you would have
time to meet with Cummings on the morning and early afternoon of
July 3, and would go down to Hyderabad on the three o'clock plane
that afternoon.

A question arose about who would be host at a dinner and reception
on the evening of July 4. Ralph wanted you to do this, and I said that
I would agree to this on your behalf. The invitations are likely to be
printed up before you have a chance to disagree.

Attachments (2)
HG:mcj
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. Demuth DATE: May 26, 1972

FROM: Harold Graves

SUBJECT: ICRISAT Incorporation

Mr. Raj Krishna of the Bank's Legal Department and Mr. Philip Hahn

of Ford's legal staff had a rather long meeting at the Ford Foundation

yesterday, at the end of which they came in for a discussion with a

group that included Cummings, Bell, Hill, Norman Collins (of Ford) and

Hardin.

The problem, as the two lawyers seemed to see it, was how to set

up ICRISAT as an international organization. They felt that, to do that,
the incorporators themselves should be representatives of international

organizations or of sovereign governments. The group came around to the

view that by all odds the simplest way to incorporate would be to have

it done by a representative of the World Bank (presumably yourself) and

a representative of the Government of India.

I said that from a procedural point of view, this ought to be simple,
since our Board was in continuous session, and could be consulted on a

no-objection basis if necessary. It would be important, however, to es-

tablish that the incorporators had no continuing liability.

There was discussion about what other signatories might be considered,
if for some reason it appeared desirable to have others. No one had strong

feelings whether a Ford Foundation signature would be a plus, a minus or
simply superfluous. UNDP was suggested as a signatory; it seemed unlikely

that UNDP would be able to develop a legal opinion on its powers in time

to be of any help. IDRC was thought of, but it is not an international

organization in a legal sense, and its membership does not consist of

sovereign states. In the end, the best possibility seemed to be a sig-

nature, if needed, by the Asian Development Bank.

The lawyers said that once they were satisfied about the questions of

principle, some minor changes in the draft constitution would be necessary.

The language about constituting ICRISAT as an international organization

would have to be moved out of the preamble into an operative clause. Ad-

ditional language would have to be drafted to establish that ICRISAT was a

limited corporation, and that the incorporators would have no continuing

financial liability.
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It was also agreed that once Ford and the Bank were agreed about the
draft of the constitution and the incorporation procedure, it would be
necessary for someone (presumably from Ford) to go to New Delhi to explain
the changes and negotiate agreement.

None of this has to happen before the Board meeting, although it might.

cc: Mr. Nurick
HG:mcj
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,arold Graves

Chairwm of ICRISAT

At the Ford Foundation sterday a roup disussed the question
of no might becomae chalrman of th ICR"ISAT !oard. nrs. pill,

hardin, u an d Gollnere preset, and David ;ell later 'a

a report.

There was little doubt in anyone's mind that tley woln
aake the best chairman of the Board, 7- had the right sciontific
tpecialty, .ad valuable experience in India, had t . right personality
and general experience,

in addition, it was felt desirable, on the basiS of the experience
of other centers, that the Board should .na a vice chairman. The

groP fe lt strongly that this ou d be a S. Swaminathan of the W India
Council of Agricultural Resarch.

The question arose of how to bring about tn eection of any par-
ticular persons as chairman and vice chairman. It was recalled that
in Cummings original draft of the Mmorandum of Agreemnt, the selcc-
tion of a chairman was to have been made by tie ICISAT -ubcommitte,
reflecting the feling that it was perhaps not practical to expect
that an unasoned coard, many of woose membrs did not klOnw each oter,
would be able to handle this matter pMeditiously.

T- r York. the idea arose that the ol-ction cormittee establiA
to conc der t- matter of a director for 1: 7W ATn 7't 0o hAnl:: t0,

aietr et chairmn an vice chairman. by :na in: a singl nonination
for cna wat. Ibis would require that the ICISA2 ;uconnitte exand

te madate of the Aelection committee. It was agreed tnt it would ie
for no to decide umether to put this idea to the Subcomoittee. If
your reaction is affirnatve. this will have to be done fnrly proitly
after your return from Vna.

:G apS
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May'6 1-972

Mr. L. S.Hadi

Program Advser Agriculture
"e Frd Fudto

'22 East 43rd Street
wYork ,.Y, 1001l7

Dear Ar. HardLn

Attached fur your inforntion are twco conformed co

of Lhe IC'ISM em a of Understauding and the I1ISAT

Speial3 Account Agreement.

With bes t ises

Sincere yJ your5

1 ta-.t to the 'etiv Serear

Identical letters sent to Mr. Mitchell, Executive Director, IBRD,

and Mr. Omer Kelley, USAID.

FHK:mcj

FK
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arold raves

ICRISAt board Ot ing

Here in ?alph Cumning' suggested agenda for the ICAISAT Board
eting, tother ith a suggested sChedule of events.

As you will see, - rticipants are to be housed, and the meeting
will take place at e itz otel. As far a; being mt in New Ielhi
is concerned (as you iad a0kd), there ay be a fair amount of t

to be dmone ao I said that we would artrge for you to be met by a
car from thne tank offies. It also is expected that you would

time to meet with Cumins un t rnin an early afternoon of
July 3 and would go don to ydrabad on Lh three o'clock ln
t!at afternoon.

A n qution arose ab out wo ;ould be host at a dinner and reception
o th evening of July 4. Ralph wanted you to do this, and I said that

I would agree to this on your ecilf. The invitationa are likely to be
prited u beforu you have a chance to disagree.

Attachments (2)

I~
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7arold Graves

interim Direction of ICRISAT

At a meeting in the Ford Foundation yestrday, therc ere discudions
of wide range of ICRISAT matters. tith respect to what voens after

unnins leaves. the appear to be two alternatives:

(1) Profess or Bentley of the Uno iversity of 11berta may be

persuaded to serve in the Cunnings role (with nome such title

as proj-cc developmnt officer) unti Jinuary 1. Telep one
calls are going back and forth betw Cummings ad an a

on this today, but there are fina results yet A t the

same time, Bentley would of course be member of the Board,

and perhaps chairman of the Board

(2) If utiley is not available, it Is proposed that we

fall back to a situation in which Al Johnson, Ford's Agri

cultural Programs Officer in New Delhi, would take over general

cognizance of the project as his top priorit, d tht

Robert Pomeroy, a Rockefeller expert now in Ryder ad on

another assignment, would be freed suffcientl o ct at

on-site operations officer. I did not say so in New York, but

it see to e that this solution does not necessaril fulfil

w at we unde rstood to be Fords resonsibility in this matter.

esrs. Cumminl, Hardi, Uoztman and Pine were involved in the

discussion of this particular itair. t

cc:. r. Kaps

RG ap
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Harold Graves

I SAT Incorporation

1r. aj Krishna of the ank Leal Department and Mr. Philip Kahn
of Ford s legal staff ad a rather lon " neting at tue Ford Foundation
yesterday. at the end of which they cMa in for a discussion ito a
group that included Cummings, Bell, Hill, Norman Collins (of Yord) and
Hardin.

Tne problem, as the two lavyers seemed to it, was how7 to set
up ICRISAT as an international organizatioh. Tay felt that, to do that,
the incorporators theisnlves should e representatives of international
orgafizations or of sovereign governments. Tae group came around to the .
view enat by all odds the simplest ay to incorporate would be to have
it dney representative of the Word Bank (presumably yourself) and
a reprs nat ive of the Movernmt of In

I said tnat from a procedural point of vie tai utn to be sMle,
since our board was in contiuous sssion, and could be consulted on a
no objection basis if necessary. It would to important, oWevOr, to es
tablish that the incorporators had no contiuin liability.

There as discussion about That other inatories i .t be considered,
if Or svm reason it ap eared desible to have others. o n A had strong
Weelkns whethe-r a Ford oundation signature would be a plus, a minus or
sipl s up rfluous. LDP was suggested as a signatory. it e7 .d likely
that D would be al to develop a legal opinion on its po ers in time
to be of an y help. R Was thought of but it is not an iternational
organization in a legal sense a its reb i does not consist of
overeign states. in te end, the es Losbility eee d to be a si

nature if needed. by tqchsian ent Bank.

The J aners sai that once thy wre satified about the auestions of
principle, s m r changes in t raf constitution would se necessary.

e language a-out constitutlnag IISAT as an international orgLanization
would have to b moved out of th pramle into an operative claus. Ad
dti nl innA iu u would save to b drafted to establi that .; ICIA wa a
limcite corporatiou and that te i. corporatort nould havo no co ti1 uin

fiania liabilty.
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR | INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT | CORPORATION

OFFICE MEMORANDUM
TO: Mr. Demuti DATE: 2a 26, 1972

FROM: Iarold Graves

SUBJECT: Interim Direction of ICRISAT

At a meeting in the Ford F'oundation yesterday, there were discussions

of a wide range of ICRISAT matters. With respect to what happens after

Cummings leaves, there appear to be two alternatives:

(1) Professor Bentley of the University of Alberta may be

persuaded to serve in the Cummings role (with some such title

as project development officer) until January 1. Telephone
calls are going back and forth between Cummings and Canada

on this today, but there are no final results as yet. At the

same time, Bentley would of course be a member of the Board,

and perhaps chairman of the Board.

(2) If Bentley is not available, it is proposed that we

fall back to a situation in which Al Johnson, Ford's Agri--
cultural Programs Officer in New D)elhi, would take over general

cognizance of the project as his top priority, and that

Robert Pomeroy, a Rockefeller expert now in HIyderabad on

another assignment, would be freed sufficiently to act as the

on-site operations officer. I did not say so in New York, but

it seems to me that this solution does not necessarily fulfill

what we understood to be Ford's responsibility in this matter.

Miessrs. Cummings, Bell, Hardin, Wortman and Pino were involved in the

discussion of this particular item.

cc: Hr. Kaps

1HG:ap
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. P 3 3 nay 1Yf

Dear Harold,

I am onclosi ng: he rewith copies: of a letter received from or auao-aballero

of UNIO (already copied to dr. Demluth) an repl.

it seems to me more appropriate that the specific question of relationship with
10±USAT shOuld be handled you, as hecretary of O0lAR and the ICRIM lub-hommittee.

The letter does, however, ra-ise a much wider issue, not unly of Oflad/TA relationshiLs

with UNiDO, uut with otier agencies and UN bodies (thle PAG for examp wit which

mutual ben-ficial contacts might we maintaine.

The interest of' Uhluik is clearly restricLe to pooible agricultural mehnization

aspects of work at IuiiAT (and resuemably a other internationai stitutes), a
thLat o the A o certain aspects of tho lIgume work, and possibe genetic reources

work, o th Tau. Other ancies however have much wider varying- interests. One coul

envig the U Bureaxu "or Bocial Aiffairs takin: a consi eral e interest in any pr-
posals of xAG for work On socio-economic reserh fo example, an" UA mh well

want to get into the picture on water use andI manaement and the more fundamental

aspects, o . plnt and. animal science rosearch. Beon a individualI ac i h

shladow of 20060 and th UN. 1.ommittee on jcience and Tehnolog (Ahi . I enclose

.erewt o of Press reports on their last meetin whic sos thathirin
could be far from academic.

I uo not believe it ould prove easible or oeiraole to esta/lsh aboerver Utatun

for wat couid rove to 0ecom a nover-enn stream of' applicat and n hi it

behoves us to attempt to find a workable formula uetween ourselves; -for two-wA relation-
s , before we are forced to 'o somethin- in a hurry.

,r. .Graves
Executive Jocretar,

Consultative Group on Inte rna tional Ag U 'ric ulturalearc

incrnational 3ank for econbtinuotion anw Devoelopment

1.16 K treet i.i.

Wasinton.. 03
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One solution which ight lend itself to furthers-tuLdy would be to invite

interested agencies and groups to appoint specific "correspondents" or liaison

officers, with whom we in the Secretariat could maintain contact. We would need

to keep them informed of our activities, drawing particular attention to items

likely to be of interest, and if our Chairmen consider it necessary and/or advisable,

to invite partic ants in observer status for specific items on which the agencies

might have a contribution to make (as distinct from just a passing interest).

By copies of this letter and the corresponaence with UNlDO I am seeking the

views of Sir John Grawford and will keep you posted. 1 have already sent him

copies of the AOAST reports. I would appreciate your reaction as soon as possible.

With best regards,

TO sin er Y,

P .A. Oram

secretary
Technical Advisory Committee



With 1 thsltter, o e edn ou an early draft YOf the

I trut t t yKOU will hea

wit% your colegu, r Satyapal,

n y r,

Annex I List of Participmnts

IV Progreso Reort on ICISAT - April 18, 1972

Ans Plaza

Yorkwe~~ ot nIRSA p 11 2

Y~rk 10017



aY 24, 197?

Dear Mr. ;ashlr

Mit this letter, I annse;di-g ou an early draft

of the minut o the WIRAT Subomittee reting held

la t onth in Y. . I aw also -ed the princinal

attachments but not all of them

I expect to nd t- 0inutes, amned to refet

vhatever comv een recivd n te meanfts

to the- full .embr-Ki of the Subcowt at the en- o

;ext week

Unal 'Y'rv-.

Enclosures -Annex I - List of Participants

IV - Progress Rport on ICRISAT April 18, 1972

Mr. Wllia T. ashler

Ute~d Nations DvelpmntProgra

New York
ew York 17

HG:ap identical letter sent to Mr. Peter Oram, PAO, Pome



tay 24, 1972

.ar Dick.

Knowing how fond you areo iltitd re g, I am
rendi, you a draft of te minute of the I A uo tee
mOeting , Uith sone, but not all, of the attacnmn t. Coties

also have loen set to the co-sponsors for th er early erusal.

I will ealp Cumings in N w York tomorrow and clear
up as many as possile of th quest ions you noted concern-in

the Board eeting in HVderabad. Nurick & Co. are still engag
with him on the uestion of incorporating IWRISAT. As of ,
it looks as if you will asked to sign reresenting the Bnk,

and that we therefore will have to have Board consideration o''

the matter,

As of this writing, it is too early to vna an y word

froi Stadtfeld. In the meantime, Wortman, ardin and I will

e going over the situatin omorrow in New York, E spcially

to se what short- ter xpdit IITA and ay have at

Sincerely,

4
Harold Craves

7'n closure -- Annex I - List of Participants
" IV Progress Report on ICRISAT - Anril 18, 197?

r. Richard P. Demuth

Jotel Sacher
Vienna
Austria

1HG: ap



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

( I 1(k

May 23, 1972

TO: Members of the ICRISAT Subcommittee

FROM: Executive Secretary

SUBJECT: ICRISAT Governing Board

This is to inform you that all the candidates the ICRISAT Sub-
committee selected for ICRISAT's Governing Board at its meeting in
Rome on April 14, 1972, have accepted membership on the Board. A
list of these members is attached.

We have not yet been formally notified of the identity of the
additional members to be selected by the Indian Government.

A first meeting of the Governing Board will take place in
Hyderabad, India, on July 4 and 5.

Draft minutes of the most recent ICRISAT Subcommittee meeting
will be distributed shortly.

Attachment



Professor C. F. Bentley Dr. Klaus Lampe
Professor of Soil Sciences Bundesstelle fuer Entwicklungshilfe
University of Alberta 6 Frankfurt/Main 1
Edmonton, Alberta Fellnerstrasse 7-9
Canada Federal Republic of Germany

Mr. Francis Bour Mr. A. R. Melville
Director General Chief Natural Resources Adviser
Institut de recherches agronomiques Overseas Development Administration

tropicales et des cultures vivrieres Eland House
(IRAT) Stag Place

110 rue de l'Universite London, S.W.1
Paris, France England

Dr. Ralph W. Cummings Dr. Melak H. Mengesha
Director 1/ Dean
International Rice Research Institute College of Agriculture
P.O. Box 583 Alemaya
Manila Ethiopia
Philippines

Dr. D. Wynne Thorne
Mr. Rubens Vaz da Costa Vice President in charge of
President Research
National Housing Bank Utah State University
Av. Presidente Wilson 164, 7° And. Logan
Rio de Janeiro Utah
Brazil

Dr. D. L. Umali

Assistant Director-General
FAO Regional Office for Asia

and the Far East
Maliwan Mansion

Phra Atit Road
Bangkok 2, Thailand

1/ After July 1, 1972.



UTO rEBES OF TiE Ii-II AU C iE SEiT TO AL P ERSOS
LISTED BELOUW

Mr. S. R. Sen Ir, L. S. Hardin
IBD Executive Director Program AdviserA Agriculture

The Ford Foundation
Cr Fritz Stcadtfeld 320 East 43rd Street

Ia D Ec utiv i;rector iew York N.Y. 10"17

r. arc Vienot Dr. alph . Cummings
xecutive Director Program Advis er , Iternational

Division, Asia and tie Pacific
Dr 2.S Swamiinathan The Ford Foaundation

Directo r 32 East 43rd Street
Indian Agricuitural Research New York, iY. 1017

Int itute
k1ei 12 Mr. David E. ell

In di a Vice President
The Ford Foundation

SPeter A. Oram 320 East 43rcd Street
Senior Agrco st 1ew York, .Y 1017

Policy Advisory Bureau
Foo and griculture Oraniatior Sir John Crawfor d
of te Uifted ,ations Vice-Chancellor

V Ia dele irme di Caracalla Autralian National University
Rom 000 I taly 24 Balmain Crescnt

Vice Prescient
<ultilateral Programes Branca Mr. 2mer Kelly
anadian I1nternational Develop Director. ffice of Agriculture

ment Agency Bureau for Techical assi-tanCe
2ank Street U.SA..D

ttawa ;Cnada ahnt, ..

Ditrector for Aricultura Sciences Cief catural -esources Adviser
The ckfellecr Foundation verseas ueveloopment Adminisatration
111 West .lth Street 1and House, Stag Ulace

-ew York aY 1920 LondonUaS.W.1, ELngland

rJ 12 us Mr. William T. cnabler
Program .irector United antions veopment

Ariculture. ood ancd Nutritiou rogramme

Sciences-a Untdntons
Internation Dci eve lm tc-csrch York 10017

Cenre
2197~x ivrid Drivey

taai nd



BANCO NACIONAL DA HABITA;AO

C. GP/ " '/ - / 72 May , 1972

Mr. Richard H. Demuth
Consultative Group on International Agricultural

R esear ch
1818 H St. , N. W.
Washington, D.C. - 20433 - U.S.A.

Dear Mr. Demuth :

Many thanks for your letter of April 24

conveying the invitation for me to be a member of the Governing Board of

ICRISAT , I have received also your letter of May 1st, with enclosures

and your telegram of May 8 .

As I indicated in my telegram of May 9, I'm

honored to serve in the Governing Board of ICRISAT . I'm sure that this

new Institution has a very important role to play in the development of

agriculture in the semi-arid tropics. This includes Northeast Brazil

where 30 million Brazilians live, most of them in dire poverty .

I'm waiting for the Ford Foundation

representatives call to make arrangements for my trip to Hyderabad

Looking forward to seeing you in Hyderabad

I remain

Yours sincerely

RUBENS VAZ DA COSTA

President

Mod. '15





BANCO NACIONAL DA HABITACAO

C. GP/,' 72 May / 1972

Mr. Richard H. Demuth
Consultative Group on International Agricultural

Research
1818 H St. , N. W.
Washington, D.C. - 20433 - U.S.A.

Dear Mr. Demuth :

Many thanks for your letter of April 24

conveying the invitation for me to be a member of the Governing Board of

ICRISAT . I have received also your letter of May 1st, with enclosures

and your telegram of May 8 .

As I indicated in my telegram of May 9, I'm

honored to serve in the Governing Board of ICRISAT . I'm sure that this

new Institution has a very important role to play in the development of

agriculture in the semi-arid tropics. This includes Northeast Brazil

where 30 million Brazilians live, most of them in dire poverty .

I'm waiting for the Ford Foundation

representatives call to make arrangements for my trip to Hyderabad

Looking forward to seeing you in Hyderabad ,

I remain

Yours sincerely

RUBENS VAZ DA COSTA

President

Mod. 15
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The World Bank Group

Record Removal Notice
File Title Barcode No.

CGIAR - G-7 - International Crops Research Institute for the Semi-Arid Tropics (ICRISAT) -
Correspondence 72/74-02 1760847

Document Date Document Type

May 17, 1972 Memorandum 2 copies
Correspondents / Participants

To: Mr. Reamy
From: Harold Graves

Subject I Title
Bank's contribution to ICRISAT Initial Fund

Exception(s)
Financial Information iv

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date

Sherrine M. Thompson April 12, 2021

Archives 01 (March 2017)



F W I--I- | 55 LODI ESTATE, NEW DELHI 3, INDIA-0. ~\D UNDATI10O\; TELEPHONE:619441 CABLE FORDFOUND NEWDELI-1

May 16, 1972

Mr. R.H. Demuth

International Bank for Reconstruction
and Development
1818 H Street
Washington D.C.
U.S.A.

Dear Mr. Demuth:

In response to your cabled message I am enclosing a copy

of the opinion given by Mr. J.B. Dadachanji, our private legal counsel
in Delhi concerning the method of constituting the International Crops

Research Institute for the Semi-Arid Tropics . I am exploring the

question you raised in your cable with the Government of India and
will communicate further information which I get from that source.

I shall be in New York next week and can discuss this further with

you by telephone at that time.

Sincerely yours ,

Ralph W. Cummings

Program Advisor and Project
Development Officer for ICRISAT
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Th. Worid B.nk Grop

Record Removal Notice Ar

File Title Barcode No.
CGIAR - G-7 - International Crops Research Institute for the Semi-Arid Tropics (ICRISAT) -
Correspondence 72/74-02 1 760847

Document Date Document Type

May 10, 1972 Letter

Correspondents / Participants
To: Ralph Cummings, Ford Foundataion
From: J. B. Dadachanji

Subject / Title
Legal advice on chartering on institute

Exception(s)
Attorney-Client Privilege

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date

Sherrine M. Thompson April 12, 2021

Archives 01 (March 2017)
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Form ".o. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: CUMMINGS DATE: MAY 12, 1972
FORDFOUND
NEW DELHI CLASS OF

SERVICE: A

COUNTRY: INDIA

TEXT:
Cable No.:

BANK LAWYERS HAVE BEEN STUDYING YOUR LETTER MAY 2 TO HARDIN STOP

THAT LETTER SUGGESTS THAT SIGNING OF ICRISAT CONSTITUTION BY ASSOCIATION

OF PERSONS FOLLOWED BY CONSULTATIVE GROUP ENDORSEMENT AND GOI ISSUANCE

OF NOTIFICATION UNDER UN PRIVILEGES AND IMMUNITIES ACT WOULD PROVIDE

NECESSARY LEGAL CHARTER STOP OUR LAWYERS PUZZLED THAT THIS WOULD BE

POSSIBLE SINCE SECTION THREE, CLAUSE THREE OF THAT ACT LIMITS APPLICABILITY

THIS PROCEDURE TO ANY QUOTE INTERNATIONAL ORGANIZATION UNQUOTE STOP OUR

LAWYERS DO NOT SEE HOW INSTRUMENT SIGNED BY THREE INDIVIDUALS AND ENDORSED

BY CONSULTATIVE GROUP WHICH IS NOT ITSELF A FORMAL ORGANIZATION WOULD

CONSTITUTE AN QUOTE INTERNATIONAL ORGANIZATION UNQUOTE STOP IF THIS

COURSE IS TO BE PURSUED, WE BELIEVE YOU SHOULD DISCUSS THIS SPECIFIC

ISSUE WITH GOI AND WITH LOCAL COUNSEL AND ADVISE US STOP OUR LAWYERS

WOULD ALSO APPRECIATE SEEING OPINION LOCAL COUNSEL STOP THERE IS AN

ALTERNATIVE WHICH MIGHT BE CONSIDERED, I.E. THAT ICRISAT BE ESTABLISHED

BY ACT OF PARLIAMENT AND BE GIVEN IN SAME ACT INTERNATIONAL STATUS,

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME

DEPT.

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



s .l. 5 -

.a

4 -- -- *

s s

- - 7 - - ..

s ... +1.- .. . s 4 - -

: . '• - . ,- - 48 e - . ., .r. ...4. 4 s * + -
-

- - t

- y . . , - 4 --
- - . .. . . - a, .. : s. . 1r . x

- - . c - 5 3 .:

T y g - "n, -' ' + - - . s - , .. s .

- . s : - -,.. - - --a
s +v'- + r - -,-. - , - we -

- . - - g . s - " " 4 p - h
. r. . .a - a a . -. :, . .-. -- - -x -

s



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: CUMMINGS DATE:
FORDFOUND
NEW DELHI CLASS OF

SERVICE:

COUNTRY: INDIA

TEXT:
Cable No.: PAGE TWO

PRIVILEGES AND IMMUNITIES STOP HAS THIS BEEN EXPLORED WITH GOI?

THIRD ALTERNATIVE MIGHT BE TO GIVE FURTHER CONSIDERATION TO INCORPORATING

ICRISAT UNDER EXISTING INDIAN LAW STOP THIS WOULD BE CONSISTENT WITH

STATUS SIMILAR INSTITUTES IN OTHER COUNTRIES STOP GOI SHOULD BE ASKED

IF IN THIS CASE ICRISAT WOULD BE ENTITLED PRIVILEGES AND IMMUNITIES SET

FORTH IN CLAUSE THREE OF ACT STOP WE REALIZE YOUR INDIAN COUNSEL HAS

RECOMMENDED AGAINST THIS COURSE BUT ARE NOT CLEAR EXACTLY WHAT THE

DIFFICULTIES WOULD BE AND IT MIGHT BE EXPLORED FURTHER.

REGARDS

DEMUTH
INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Richar4 H. Demuth cleared and cc - Mr. Nurick

DEPT. Development Services

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFEREN /RD:jg For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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a 12 1972

r. Arthur Karasz
wirector
Europan ffice
Iternational Bank for acconstruction
and Development

66 Avenue diena
Paris 16
France

vear Arthur

You will ra-r that the Ban, a mener and chairman of the
Consultative Croup on International Agricultural Research, is q eli±n
to et up an International Cropa Rsearc Institute for th Seri- rid

Tropics (ICRISAT), to b as ed in India. A week or two agor you helped
us to make an inquiry whether Francia Bour, te Director onral of

IRAT would agree to serve an the Governing oard of l' in.. (He did
agrec )

Another person nominated to be a mmr of ICRST. , -overning
board is or. Ka Lampe of th Bundess, tellefuer EnticLung nlfe

at 6r _a Kfurt/ an 1,. Fell r rase ' 7, / ederal Repubic of Gormany.
Dr. Lame nas not replied to a letter sent from ick Demut on April 24

askin 'him i . nther he would .rve On the Ba-rd. nor ho he respondl to
a cab ich ick cnt on May 8, telli LaPe PT at te Bm oard woul

et i derabad ndiaM on July 4 an a askin whter d oul d
atted

Perhap r. Lampi travoli now, or perha our couanunications
have failed to reac ni or perhaps he is juL not a vey good corres
pendent. in Any Case, it wouid very helpful if te uropan Office
could call th Bundesstelle at ratu furt an fi out ht th s tuation
is if somone suc it n ,it if we want to kn o
(i) wheh L Wii wry n-i Goveni oard a an ) etOner
Ka will attn the Jul meein of the Board.

I would be grateful to nave a cable report:ig whatever you find out,

Sincerely

barold Grav

HG:mcj
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THE FORD FOUNDATION

Inter-Office Memorandum

TO: Drs. M. S. Swaminathan, R. Melville DATE: May 11, 1972
and R. Cummings

COPY TO: Messrs. R. Demuth/

K ~, H. Graves
FROM: Lowell S. Hardin H

SUBJECT: Progress Report on Responses from
Individuals Contacted as Possible Candidates
for Position of Director, ICRISAT

In reply to our letter of inquiry concerning their possible interest in being
considered for the senior post at ICRISAT, we have had the following responses to date.

Dr. Nyle C. Brady, Cornell University, is seriously considering the matter
but has not as yet decided. J have talked with him twice, once by telephone and once
personally. He will write us as soon as he has reached a decision.

Dr. Fred Bentley, University of Alberta, Canada, has accepted a position
on the Governing Board but is not a candidate for the directorship. His letter is attached.
I have talked with Dr. Bentley by telephone. It is my distinct impression that if the
Board wanted Dr. Bentley as Director he would seriously consider the offer. Therefore
I do not regard his response as necessarily final.

Dr. Harry S. Darling, Wye College, U.K. , has declined. A copy of his
letter is attached.

Dr. Maurice L. Peterson, University of California, would like to be consid-
ered but is withdrawing his name because of his wife's uncertain health. I expect a
letter confirming his telephone message soon.

Dr. H. C. Pereira has responded most graciously as you will see from a copy
of his incoming letter which is attached. He states "I am prepared to let my name go
forward in case I am needed".

Dr. Ernest W. Sprague, CIMMYT, would be interested perhaps three years
hence but believe that he must stay with his CIMMYT work for the present.

To summarize the situation we have yet to hear from Michael Arnold, Robert
L. Cushing, and M. B. Russell. We decided that I should not write to Australians who
had been listed pending feedback from Ralph Cummings' personal visit.

... /2
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Despite the shortage of positive responses the men who have been

contacted are much interested in ICRISAT and believe the position to be impor-

tant and exciting. Thus I do not think that we should be pessimistic about the

prospects of identifying ICRISAT' s Director.

I shall share other responses with you as they are received.

LSH:el

Attachments

Dictated by Dr. Hardin and signed in his absence.



THE ALBERTA INSTITUTE OF PEDOLOGY
Advancing Soil Science in Alberta.

The University of Alberta,
Canada Department of Agriculture Edmonton 7, Alberta, Canada

(Alberta Pedology Section)
The University of Alberta

(Soil Science Dept.)

Research Council of Alberta
(Soils Division) May 4, 1972

Dr. L. S. Hardin
The Ford Foundation
320 East 43rd Street
New York, New York 10017

Dear Lowell:

Your letter enquiring as to my possible interest in being a
candidate for the position of Director of ICRISAT took me by complete surprise.
Although I have followed with keen interest information regarding plans for
establishment and location of the new International Institute, it had never
occurred to me that I might be suggested as a possible candidate for the
position of Director. I am, of course most gratified by that enquiry.

As you know I have also had a letter from Richard H. Demuth, Chairman
of the Consultative Group, informing me that I have been named to the initial
Governing Board of ICRISAT. That information has complicated the problem
of my reply to your enquiry regarding the position of Director.

After very careful consideration I have decided not to be a candidate
for the position of Director of ICRISAT. I am, of course accepting the
appointment to the Governing Board and that will enable me to serv~e the
interests of the new Institute in anret'ir capacity. Because my deep interest
in the contribution that improvement and modernization of agriculture can make
to the economic and social well being of people I shall take my responsibilities
on the Governing Board very seriously and I shall make a genuine effort to be

constructively helpful.

I am exceedingly grateful to whoever proposed my name as someone who
might have the qualifications to be Director. As a member of the Governing
Board and on my own account, in any case, I wish you success in obtaining an
attractive list of candidates for the position of Director.

Yours sincerely,

C. F. Bentley, P. Ag.
Professor of Soil Science

CFB:sn



THE KENT INCORPORATED SOCIETY FOR PROMOTING EXPERIMENTS IN HORTICULTURE

EAST MALLING RESEARCH STATION
DIRECTOR: EAST MALLING TELEPHONE:

H. C. PEREIRA, Dsc nRG. WEST MALLING 3033 (4- u9)

SECRETARY: R. L. OXLEY, MAID STONE
KENT TELEGRAMS:

YOUR REF OUR REF RESEARCH. EAST MALLING

IN CONFIDENCE

2nd May, 1972

Dear Dr. HardinI

Thank you for your letter oF the 20th April
I am indeed honoured by IMis invitai in My present
connaitments are heavy, buh 1he importance of this
new task is too great to allow me to reject it as
impossible0

As you may know, I left Ari~ca less than threo
years ago, after a spe]l of 23 years, in order 4o
StLeo as I thought permanenly, in Bri tain, I have
Laken on heavy responsibiliiLLes at this Station, which
has a staf of 100 research workers and some 200
supporting staff, with an annual funding of about
jA2m. I have also undertaken membershi> oC the Natural
Environment Research Council of the United Kingdom and ;lm
on varios boards and committees concerned with over-
seas work''

Hloweve, Britain is wel 1 endowed wi th able
scientists and this Station is strongly staFed, so
that a transfer of responsibilities, although difficult
and unwel come at this early stage, may not prove
impossible0

I would be bound to give six months' notice,
so that, after a Board decision in July, I could not
be available until next January. I should then be
only a Few months short of sixty years of age and
there Fore robably avai lable For only about five years
of the level of e ffort which I well know will be
necessary to launch a major research institute in the
tropics

I would therefore expect the Board to choose a
youngr man with less commit mwents.

Since, hnwever, I believe that the ICRTSAT project
to put both re cancenLtrated sciLenti fic effort and
the direct impac t of 'outreach programmes' into the
dryland Farng areas will be of major importance to
the developing countries, I am prepared to let my
name go forward in case I am needed.

/1



2.

I must eiiphasise, however, that I am not a
geneticist - not even a botanist - and that my main
personal field has been in watershed studies of soil
and water resources.

I attach an up-to-date personal record.

Yours sincerely,

H.C. Pereira

Dr. LS, Hardin,
Office of the Vice President,
The Ford Foundation,
320 East 43rd Street,
New York,
NY 10017,
U . S .A 0
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HAILE SELLASSIE I UNIVERSITY

COLLEGE OF AGRICU LTURE

"r: I.4e.138 J:. A . A • Ih. - 0

P. 0. Box 138 - DIRE DAWA - ETHIOPIA
%A9°"fflAiu ( - 3
Tel.: Alemaya No. 3 "X T NSION

May 11, 1972

Dr. Richard H. Demuth
Chairman,
Consultative Group on International

Agricultural Research
1818 H. St., N.W.
Washington D.C. 20433
U.S.A.

Dear Dr. Demuth:

This is to thank you for your letter of April 24, 1972 and
also document my pleasure in accepting to serve as member
of the Governing Board of ICRISAT.

I have been closely following the development of ICRISAT
and I am most delighted to witness its final establishment
under the auspices of the Consultative Group on International
Agricultural Research.

I have read all the papers you sent me and I have no doubt
that ICRISAT will play paramount role in man's fight against
hunger.

Sincerely yours,

Melak H. Menges
Dean

MM:bm
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. 11, 1972

Dr. Jelak dgsa
Dean
College of Agriculture
Alemaya
Ethiopia

Dear or. engesa:

I was very pleased to receive your cable of na 9. accepting
Uendership on tme Governing Boar of SA I very muc
that the date of your gradua ti cereony l ca that You
are able to attend the first meting of t Boar iu n yd eraa ou

July 4 an S 1 ca tat sould not rove possIbl, wevr, I

will s o it that you are k inforae alout tqe outce of the
meeingan of further develpnt inO cmection %Wt vCI an

isi ov r ard,

Sincere1 ours

hairma.n

copy to Mr. Graves/Audrey Pettit
FHK:RHD:mxkncj



ay11, 1972

Dear M-r !a sler:

Here is the group of KIt.AT documents I mentioned

to you on the telephone the other day, consisting of a

progress report on ICRISAT, together with attachen ts.

Among the latter, you already will hiave seen the Memo-

randn of Agreement between the Government of India and

the Ford Foundation concerniig the establishment of

ICRISAT; the others, I think, are new.

Sincerely,

Harold Graves

Enclosures

Mr. William T. 1a hjrer
United 1Nations -i ojnent rogme
United Nations
New York 10017

HG:ap



Umy 11, 1972

Wear Lowell

Pick eut as m to report to you that the foo wuing non-
Indian nominees (I A dditio t C and elvi lle) have form-

ally accepted zaLmn to t I AT Coverning Doordentley,
hour, da0 Costa ,ah an Tho1 1 rnec.

All of these ce - P ncate th at they 'ill qe aMle
to attend the intl eet i at Hydrab a in uly V egsasy

tah h o bligation (n exercise at h colleIe
wic the Empercr s expc to artten, but that thi may :

cng e lrmee. elille la not told us
W'et hr h is n to y a , s u we have I-

fome hi< or th date a hv I ol h he cn e rpc t to be
erin from theo Ford Fonatia abou.t arroangemets.

THM lun v -- olf -r naut for. "c h=v100

Af te cnuld exedit i Al's rpiy and we will AlSO a
furthe inquiy abot Larane

arold rorve

Dr . L l

Ls

HG sc



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION F

OUTGOING WIRE

TO: ORAM DATE: MAY 11, 1972

FOODAGRI
ROME CLASS OF

SERVICE: TELEX

COUNTRY: ITALY '

TEXT:
Cable No.:

PRIMO. UNDP HAVE NOW AGREED TO LETTER ON ELECTION OF TAC MEMBERS, SENT

TO JACKSON WITH DEMUTH'S LETTER OF 24 APRIL. WOULD APPRECIATE CABLED ADVICE

THAT FAO CONCURS ALSO SINCE THE MATTER IS NOW URGENT.

SECUNDO. UMALI HAS NOT YET REPLIED TO LETTER CONCERNING HIS APPOINTMENT

TO ICRISAT GOVERNING BOARD. CAN YOU SUGGEST OR TAKE ANY ACTION TO EXPEDITE

HIS REPLY. REGARDS

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. Development Services

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Section

HG:ap
ORIGINAL (File Copy)

(IMPORTANT; See Secretaries Guide for preparing form) Checked for Dispatch; /_,__
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Mr. A u.Meville

Chef tua Ieore Adviser ~~~rv

Overseas~~~~ Deeopetadiitrto

London oS. 1

Fute t yletro Api f24 o~ 197 invitig youto sev

cc: Dr. Lowell Hardin, The Ford Foundation

New York

FHK:mcj
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FOOD AND AGRICULTURE ORGANIZATION F ORGANISATION DES NATIONS UNIES POUR
OF THE UNITED NATIONS L'ALIMENTATION ET LAGRICULTURE

REGIONAL OFFICE FOR ASIA AND THE FAR EAST
Mahwan Mansion, Phra Atit Road.

Bangkok 2, Th,,fland.
Cable Address : FOODAGRI BANGKOK. Tel. 817844

Ref. IL 2. 2 - International Agric. Research

10 May 1972

Dear Dr. Demuth,

Thank you very much for your letter of April 24, 1972 informing
me of my having been selected as a member of the initial Governing
Board of the International Crops Research Institute for the Semi-Arid
Tropics (ICRISAT) now being established at Hyderabad, India. I regret
that I could not have replied sooner to your letter. I was in the Philippines
since April 17 and I just returned to Bangkok yesterday.

The establishment of the ICRISAT is another historic milestone in
the heroic efforts of agricultural production in Asia and the Far East
Region to keep pace with the problem of population growth. I feel
optimistic that in a manner similar to that of the IRRI, the ICRISAT will,
in due time, take its place in the scientific world of agricultural technology
as a byword in the production of cereal and legume crops in the semi-arid
tropics.

I have noted the list of highly distinguished and renowned persons you
have nominated with me to the initial Governing Board of ICRISAT. I feel
deeply honoured and grateful for the inclusion of my name along with theirs.
I am sure that I will enjoy my close association and working relationship
with them.

I do hope that it will be possible for me to attend the first meeting of
the Governing Board during the first week of July.

With kindest regards.

Yours sincerely,

Dr. Richard H. Demuth D. . Umali
Chairman, Consultative Group on Amlaiector-General,

International Agricultural Regional Representative for
Research Asia and the Far East

1818 H. St., N.W.
Washington, D. C. 20433
U.S. A.
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: CUMMINGS DATE: MAY 10, 1972
FORD JOUND
NEW DELHI CLASS OF

SERVICE: LT

COUNTRY: INDIA

TEXT:
Cable No.:

ASSUMING I ARRIVE NEW DELHI JULY TWO, COULD YOU SPEND MORNING JULY THREE

WITH ME IN YOUR DELHI OFFICE PLANNING BOARD MEETING? WOULD THEN PLAN

PROCEED HYDERABAD ON AFTERNOON PLANE. PLEASE CABLE. REGARDS

DEMUTH
INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Ric H. Demuth

DEPT. Development Services

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Section
RHD:t f

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch;



nr -



FOOD AND AGRICULTURE ORGANIZATION ORGANISATION DES NATIONS UNIES POUR

OF THE UNITED NATIONS L'ALIMENTATION ET L'AGRICULTURE

REGIONAL OFFICE FOR ASIA AND THE FAR EAST
Maliwan Mansion, Phra At Road,

Bangkok 2, Thailand.
Cable Address : FOODAGRI BANGKOK. aet. 817844

Ref. IL 2. 2 ~ International Agric. Research

10 May 1972

Dear Dr. Demuth,

Thank you very much for your letter of April 24, 1972 informing
me of my having been selected as a member of the initial Governing
Board of the International Crops Research Institute for the Semi-Arid
Tropics (ICRISAT) now being established at Hyderabad, India. I regret
that I could not have replied sooner to your letter. I was in the Philippines
since April 17 and I just returned to Bangkok yesterday.

The establishment of the ICRISAT is another historic milestone in
the heroic efforts of agricultural production in Asia and the Far East
Region to keep pace with the problem of population growth. I feel
optimistic that in a manner similar to that of the IRRI, the ICRISAT will,
in due time, take its place in the scientific world of agricultural technology
as a byword in the production of cereal and legume crops in the semi-arid
tropics.

I have noted the list of highly distinguished and renowned persons you
have nominated with me to the initial Governing Board of ICRISAT. I feel
deeply honoured and grateful for the inclusion of my name along with theirs.
I am sure that I will enjoy my close association and working relationship
with them.

I do hope that it will be possible for me to attend the first meeting of
the Governing Board during the first week of July.

With kindest regards.

Yours sincerely,

Dr. Richard H. Demuth D. Umali
Chairman, Consultative Group on Assistan Director-General,

International Agricultural Regional Representative for
Research Asia and the Far East

1818 H. St., N. W.
Washington, D. C. 20433
U.S.A.

lo1
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FORM No. 26
(4-69)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINA Gr
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION T CUra r

INCOMING CABLE 

DATE AND TIME NAY 9s 1972 1156 R O U T I N G
OF CABLE:

66 / 9
LOG NO.: ACTION COPY:

TO: INFORIATION
PA~Io COPY:

FROM: DECODED BY:

TEXT:

EN REPONSE A VORE TELEG EasY 9/5 JE YWSY CUNFTIE MA L2R ? o 5/5

DONNANT ACCORD POUR? AC.E ATION ROMINATION 0010 M- BR CONSEL ICa

POUliA I~~ ~JDP i ~AF BOUR JUL r

ee

FOR INFURMATION REGARDING INCCMING CABLES, PLEASE CALL ThE COMMUNICATICNS SECTION, EXT. 2021

DUPLICGATE
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FORM No. 26
(4-69)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

INCOMING CABLE

DATE AND TIME MAY 9, 1972 1158 R O U T I N G
OF CABLE:

88 / 9
LOG NO.: 8 ACTION oDPY: MR. DEMUTH

IN1BAFRAD
TO: INFOBMIATION Y

COPY:
FROM: PAR~ DECDED EY:

TEXT:

ATTENT ION MONSIEUR RICHARD DEMJTH.

EN REPONSE A VOTRE TELEGRAMME X 9/5 JE VOUS CUNFIRE MA LETTRE DU 5/5

DONNANT ACCORD POUR ACCEPTATION NOMINATION COMME MBRE DU CONSEIL ICRISAT

POURRAI ME RENDRE HYDERABAD 4 ET 5 JUILLET

F BOUR

ee

FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL THE CMMUNICATIONS SECTION, EXT. 2021

ORIGINAL
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Log. 90

RC4

AAZCZC YW572 1TC847 ADU108 D176

URWA HL ETAX 062

ALEMAYA 62 9 1800 = May 9, 19 72 Distribution

Mr. Demuth

LT

RICHARD H DEMUTH INTBAFRAD

WASH I NGTONDC

GRATEFUL YOUR APRIL 24 INVITATION GLADLY ACCEPT BOARD

MEMBERSHIP ICRISAT STOP FIRST WEEK OF JULY TENTATIVE

GRADUATION CEREMONY HERE AND I PLAN TO RECEIVE HIS

IMPERIAL MAJESTY CHANCELLOR OF OUR UNIVERSITY HENCE

MY JULY 4TH ATTENDANCE UNCERTAIN NOw STOP OUR URADUATION

CEREMONY DATE MIGHT CHANGE AND WILL KEEP

YOU INFORMED

MELAK MENGESHA DEAN AGRICULTURE COLLEGE ALEMAYA

)442



Klaus Lampe

Bundesstelle fur Entwicklungshilfe

Bundesstelle ffr Entwicklungshilfe. 6 Frankfurt/M. 1, Postf. 5091 6000 Frankfur Main 1
Fellnerstra&,e /;9

Mr. Fernsprecher 1 5621

Richard H. Demuth Durchwahl: 1562,_

FS-Nr. 41 4001
Consultative Group on InternationalTelegr-Adr.
Agricultural Research BUFENT Frankfurt/Main

1818 H St., N.W.

W a s h i n q t o n D.C. 20433
U.S.A.

Unser Zeichen: Datum:

Dr. L./Hd. 9. Mai 1972

Dear Mr. Demuth,

I apologise for not writing sooner, but your letters dated
from the 24 th of April and the 1st of May arrived during my
absence an a duty-trip. For this reason only today I am able
to thank you for the informations about ICRISAT and your kind
invitation to cooperate in this body.
I'm very pleased to let you know that I accept your choice as
a member of the Board of ICRISAT ans(as a representative of the
Consultative Group. With this readiness I combine my promise to
support the work of the institute with all my means.
Please understand that my contribution might not cover an of
the plant-breeding sections. But my practical experiences in all
advisory-sectors, my close contacts to a great number of projects
and their variet" of problems by turning new research-results into
praxis, will surely belong to my personnel contribution.
I understand Dr. Treitz has put -ou into the picture as for as my
work is concerned.
I took notice of the term for the 1st Board-meeting.
Could you probably take into consideration that I have to attend a
conference in Germany which takes place at the 1st of July.
Looking foward to a substantial and successful cooperation.

I remain,

Sincerely yours

Federal Agency for Economic Cooperation Office FNddral do la Coopdration Economique Centro Federal do Coopernci6n Econ6mica
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UNITED NATIONS NATIONS UNIES

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION

FELDEHIIA1M. RATHALISPLATz 2, A-1010 VIENNA. AUSTftIA
TELEPHIONE: 43 50

CABLE ADDRESS: UNIDO, VIENNA. P.O. BOX 707

REFERENCE E S 
T'''!

Ewr a. Orar,,

"u t: The onsultutive "no-g on T ,nrnjtiqjcl A"n Pp o

DinY the iNTTT-AO techni cal cnqsnitatiom meet,1 o n "iciltrai
machinery and implements, held at Rem on 11 to 115 Parch 1UP, to have
been informed on the follorin-,

Thn ConsulWittve- roup or Tnternational ricultmal Herearch (CITAR
was set UP in. Tshindton, in WaY 1971, with active rartinipation by
MADP. Wember7 of thin roup are HPM, nAo TERD, Reyional Develo'ment
Banks, Woundations( Po0-, Vlelo: and Roc-nfellpy) and 17 countin .
The CWTAR has alpo 2pnointed a "mechoical Advisory Committne" (TAC)

which consistr f selected snie-tistsand technologist, on their
indivluiul me-it from reveloin~ Ond indstrialiI d nort'ies. W1
is a membe- of CGTAR; the te chnical orne 'tariat of WGTAR is located
at FAO, the executive WS cetariat is located at IRD at the present.

TA has received from the industriled countries fiponiql Rssistance-
TiC recentiy approved a nr"ijct entitled "Inte-rational Cron Hesearrch
Tnstitute for Semi-nrid Tropics" (ICATUAT). It in nrohosed to establish!'

the rain institute of TWHSAT in Idin, ard sub-institutes iH other
developing countries- A necond TAC mission is now in India, investiati
the possible noction and sites for th pronosed main institte.
The activities of thin institute (TCQTCT) will include a""inult'ral
machiner- and mechanization rantices.

T would like to take otis annortunit to inform you about the
IFUTDOT activities in this filld.

rnre of We majo- activitie Vo W D is in the fiied vF indIrtic-'
hoed on aniYltoal develoient, SpeciPically the activitW

a-n in the HPiN -"ned~t-ial inrt for a-icultor and indrtrial

Secr'tay, TY'

C/o AW

Vi a del Teme di Caro'anlia

Staly
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h) in, coectie 6th- th'e pr~oe activities of Nr: nr1 t(>sl
in~ the' feld of -rin i t'2 echn Y 'r meclhanl 1tio reactic,

althorda toe mntivitten 2'' je i <ti p 1 
iedofeeci tiaio

n, orer i proto rfrmao anlyi

(n') JO ho!e that '1 progamm 1n ther rabor.ve iv'rnt-f- wHill -ea toj. the

t-1ishmenrt of (1-'ect onoirin avecifications for tei p)rorlt
i t o -h 01-l t mremen1 E ied.101 meh vr, 00ot o

0
ei i trnc eal he 11).2K1,

deveoped and( 0' manf"ctured, A it is Hur recommendation)f that+ en> 'eer
'r tchnlgical -pecto ' evelonme-t are ielnde.

(A) Specifica-~2 i ~rt is 0 (H recommndat~. 1i thlat techlnieal er-'"-ise
and activities in or ineer producot deelopment, adapt)to nd
prVtotype t aic ati a, n (rejild T nuch a vr amm. T+ r, -

be dsiRable to inconoate 0ctive rT-ticipa t1ion br loc(all m and
med ium manfac "rers in pr.)1±otype faY'icatio- and commecial

man-'facture.

.(e) e are enlo 'in "r ot p-rl HPole o -r 4-l,(,.

In' v-i. r thn element- -- entioned be., T would be ver- .teful
to yon if -7ou1 0ol advin ": on thre followi-, pointo.

(a) how TiTI Could become closer c-o"dilnated ana'isdcite with te
ac tivities of? <KGTA and rNr:

what the net Otatl' of pre par-tior of T - rect an-
i:n wha.t ma'-0011il TcTTo rap.rticlnote in its f1r1

ation and iplemerttin
n "ltin with te a- cultal a1.chinernY, adlil(I tilment.

Anyr documen tation' you m -y hav avr.ilable on. the abovc mlentionaed

tonject wo1d 'n welcomed by uO - inc mnderstod that botT to W'T)
and3 TP are interested in thne actiitios, me ae con-into thi lettro

to 'r. R*. Dem-th and 1"esnectivTel to To.Mkno

S. i 1 1o-0' deo"

7)irectov'
Techrni.jcal C2o-~o11eration Divislion



BNW/mh 25.5.72

cc: Sir John Crawford
MK. Graves (IBRD>--

Jackson (DDG)
Huyser (DDC)
Webster (PAB)

4L~ 1,AV

Oram chrono

PAB/TAC Circ.(2)

UN 31/1

25 May 1972

Dear Dr. Qijano-Caballero,

Thank you for your letter T ; 6022/8 of 9 May. I appreciate receipt of the
information on UNIDO activities in the field of agricultural machinery and mechani-
sation and the document on the role of UNIDO in the promotion of agricultural and
implements industry in the developing countries.

Before turning to your specific request for advice on closer cooperation between
CGIAI/TAC and UNIDO I should like to correct some misunderstandings in the information
which you have received regarding the establishment of the respective Secretariats of
OGIAR and TAC, and their activities.

The Secretariat of CGIAR is, as you state, established in IBMD with Mr. Harold
Graves as Fxecutive Secretary. It is the Secretariat of the Technical Adivisory
Committee, not "The Technical Secretariat of CGIAiV which is located in FAO with myself
as Secretary.

The TAC is supported financially by matching subventions from the three co-sponsors
of the OGIAR (IBRD, FAO and UNDP) and does not receive "finanicial assistance from the

industrialized countries". It has, however, recommended (not "approved") the financial

support of certain projects (including ICHIsiAT) to the Consultative Group, the members
of which have provided this support.

Following the recomendation of the TAC the Consultative Group itself agreed to

carry forward the proposal for the establishment of ICRISAT and a Sub>-Committee of the

CGIAR was set up to effect this. The Ford Foundation agreed to act as agent of the

Consultative Group in forthcoming activities on the ICRIbAT proposal and fielded a

mission in India, under the direction of Dr. Ralph Cummings, for this purpose.

Dr. S. Quijano-Caballero
Director
Technical Co-operation Division
United Nations Industrial Development Organisation
Felderhaus, iathaunplatz 2
1010 Vienna
Austria
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In view of the above I feel that it would be more appropriAe for you to mwke

contact with 14r. liarola Graves, Associate Director, teveloiment .crvicce Ucpartront,

IBRD, and 1ecutive Secretary of OGIAR, redaniinA both the pOiXe parcipation of

UNIDO in the further sevopment of the ILilA.L projcct and on the br>auer ,uest.os

of closer oordination anu aasooiation with the activities of the CGIAJ and its

Technical Auvisory Comittee, anii I have aooordingly copied this letter to :r. Graves.

It must be borne in mind, however, that CGIAR/A( is an informal boy no , tutory

United £Rations bod.

We have despatched copies of the reports of the first two meeting oI oLh the

CGIAR and. the TAO to Mr. E.E. Ward in response to his letter of 2n y

Yours sincerely,

P.A. Orava
Jecretary

Technical Advisory Comittee
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: KARASZ DATE: MAY 8, 1972

INTBAFRAD
PARIS CLASS OF

SERVICE: TELEX

COUNTRY: FRANCE

TEXT:
Cable No.: WOULD YOU PLEASE CONVEY FOLLOWING MESSAGE TO FRANCIS BOUR

DIRECTOR GENERAL OF INSTITUTE DE RECHERCHES AGRONOMIQUES TROPICALES IN

PARIS

QUOTE FURTHER TO MY LETTER OF APRIL 24 INVITING YOU SERVE ON

GOVERNING BOARD OF NEW INTERNATIONAL CROPS INSTITUTE FOR SEMI-ARID TROPICS,

WISH NOW INFORM YOU THAT FIRST BOARD MEETING WILL BE HELD JULY FOUR AND FIVE

IN HYDERABAD INDIA WITH ARRIVAL OF BOARD MEMBERS EXPECTED THERE JULY THREE.

FORD FOUNDATION WILL BE IN TOUCH WITH YOU REGARDING TRAVEL ARRANGEMENTS

AND IN MEANTIME I WOULD APPRECIATE KNOWING WHETHER YOU WILL ATTEND.

RICHARD H. DEMUTH UNQUOTE

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. Development Services

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Section

HG: ap
ORIGINAL (File Copy)

(IMPORTANT: See Secreteries Guide for preparing form) Checked for Dispatch:



--- 1



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: BOOK OF FOUR DATE: MAY 8, 1972

CLASS OF
DR. D. L. UMALI SERVICE. FULL RATE

'ASSISTANT DIRECTOR-GENERAL
FAO REGIONAL OFFICE FOR ASIA AND THE

COUNTRY: FAR EAST
MALIWAN MANSION

ET-. PHRA ATIT ROAD
EXT: BANGKOK 2, THAILANDCable No.:

MR. RUBENS VAZ DA COSTA
PRESIDENT
NATIONAL HOUSING BANK
AV. PRESIDENTE WILSON 164, 70 AND.
RIO DE JANEIRO
BRAZIL

DR. MELAKE HAILE MENGASHA
DEAN
COLLEGE OF AGRICULTURE
ALEMAYA
ETHIOPIA

DR. KLAUS LAMPE
BUNDESTELLE FUER ENTWICKLUNGSHILFE
6 FRANKFURT/MAIN 1
FELLNERSTRASSE 7-9
FEDERAL REPUBLIC OF GERMANY

SEE ATTACHED PAGE

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME

DEPT.

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT! See &ocretaries Guide for preparing frm) Checked for Diepatch -



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DATE: MAY 8, 1972

CLASS OF
SERVICE: FULL RATE

COUNTRY:

PAGE TWO
TEXT:

Cable No.:

FURTHER TO MY LETTER OF APRIL 24 INVITING YOU SERVE ON GOVERNING BOARD

OF NEW INTERNATIONAL CROPS INSTITUTE FOR SEMI-ARID TROPICS, WISH 
NOW INFORM

YOU THAT FIRST BOARD MEETING WILL BE HELD JULY FOUR AND FIVE IN HYDERABAD

INDIA WITH ARRIVAL OF BOARD MEMBERS EXPECTED THERE JULY THREE. FORD FOUNDATION

WILL BE IN TOUCH WITH YOU REGARDING TRAVEL ARRANGEMENTS AND IN MEANTIME I WOULD

APPRECIATE KNOWING WHETHER YOU WILL ATTEND.

RICHARD H. DEMUTH

INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY; CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. Development Services

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Section

HG: ap ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Conis1ultalve Gmlg r ag'
Mr. Agric'ra sray 8, 1972

Harold Graves

UNIDO and ICRISAT

The person to whom Mr. Swami Po might write concerning UNIDO's

interest in ICRISAT, for the time being, is Dr. M. S. Swaminathan,
Director of the Indian Agricultural Research Institute, New Delhi 12,
Idia. Dr. Swaminathan is one of the three Indian members of the

Governing Board of ICRISAT, and is as good a person as any to be in

touch with until a Director of ICPISAT has been chosen and taken up
his post. Tiat will not happen until later this year.

HG sc
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Dr. D. ynne Tiora
Vice President for Aesearch
Utah State University

Loga, Utah 14321

Dear Dr. Aorne

as vr-y pleased to rceiv ;or letter of "av I ac

cepting br ip on te Gverning Boa of MASAI. The

first meeting of the Board has now ben set for july 4 and
in Ayderaad and acood atoMns are being arranged in

yerabad b i ning on Jul 3. Yau will e , aring from the

Ford Youndaton , wac as nxecutig Agency for to

Consl tative roup in connection with t e tlis ment of

IA e concerning trav va rrange m ts and pyaent of so -

sistence expenses.

i note that you plan to be 1 ashington the middle Ao

this month and T would be happy t mt with you on Kay 17 if

vou have t ime to com to the orld ank for a visit. M room

num bor is 1128 a nd yiv office tMe eon nui.mbar is 477-21-71.

With kind regards,

Uincerely yours,

ichard F.Deu

Consultative Group on International
Aricultural e Arch

cc, Dr. Lowell Vardin
Ford oundation

"eu -ork w/copy of incoming corresp.

Ir. Gravesi

RH-i)tV
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Chairman
Consultative Group on International

Agricultural Research

V..a er



UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO * NEW YORK

DP GLO 71/013
REFERENCE: DP 310 AGRI 5 May 1972

Dear Mr. Demuth,

I wish to acknowledge the receipt of your letter of 24 April,
addressed to Mr. Cohen, with which you informed us that the Memorandum
of Understanding for the ICRISAT project became effective 24 April.

Yours sincerely,

for the Assistant Administrator
and Director, Bureau for

Europe, Medit anean and Middle East

Willinim T. Mashler
Chief

Section for Global and Inter-regional Projects

Mr. Richard H. Demuth
Chairman, ICRISAT Subcommittee
Consultative Group on International
Agricultural Research

1818 H Street, N.W.
Washington, D.C. 20433
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THE FORD FOUNDATION
"PARUJATA"

6-3-1109/1, RAJ BHAVAN ROAR,
SO4AJIGUDA, HYDERABAD - A. P,

TELEPHONE:- 3 5 4 6 2

T lay )~lT

Mr. R.H. Demuth
International Bank for Reconstruction and Development
1818 H Street
Washington, D.C., USA

Dear Mr. Demuth :

Following the discussions with Pr, M.S. Swaminathan,
I sent you a cable today as follows

DEMUTH ARRANGEMENTS BEING MIADE FOR MEETINGS
ICRISAT TRUSTEES HYPERABAD JULY FOURTH-FIFTH
STOP ACCOMMODATIONS BETNG ARRANGED BEGINNIN-
JULY THIRD STOP LETTER FOLLOWS - CUMMWINGS

We are not absolutely certain as of today whether we
will have the meetings at the Lake View Government Guest House
or at the Ritz Hotel. Dr. Swaminathan is exploring with the

State Government officials the adeauacy and availability of

accommodations at the State Guest House, and would prefer to

have the meetings there if suitable arrangements can be made.

We expect to have this worked out within the next few days

and will confirm the specific arrangements as soon as
possible. In any case we will make arrangements for meeting

the board members and others coming to participate in the
meetings, and will have siiitable accommodations reserved

for them.

Hyderabad can be reached by air either through Delhi

or Bombay. Followinrr are the current air schedules to and
from Delhi and Bombay

IC-h03 IC-429

Lv Delhi 06:20 15:10
Ar Hyderabad 08:15 17:15

IC-430 Ic-44

Lv Hyderabad 08:25 19:00
Ar Delhi 10:30 20:55
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Mr. R. H. Demuth Page 2
May 4, 1972

IC-119 IC-127

Lv Bombay 06:25 10:40
Ar Hyderabad 07:45 12:00

IC-128 IC-120

Lv Hyderabad 12:40 17:55
Ar Bombay 14:00 19:15

In case any of those attending the meetings would wish to stop
over in New Delhi and we have full information regarding their
travel plans in advance, we could make arrangements to have
them met and accommodations reserved for overnight stay in
Delhi.

With reference to the arrangements for travel of the
board members, I would suggest that you have Mr. Graves contact
Mr. Lowell Hardin in New York. I have checked with the Inter-
national Rice Research Institute and understand that it is their
practice to provide first class round trip tickets to the Trustees
and an honorarium of $200 for a Trustees' Meeting and a $50 flat
allowance for incidental expenses in travel. Although I am not
sure, I believe this $50 allowance is made for travel in each
direction to and from the Philippines. In addition, the actual
cost of accommodations and meals during their stay for the
Trustees' Meeting is paid by the Institute. It would seem to me
that we could use this as a general pattern for the meetings of
the ICRISAT Board.

Very truly yours,

Ralph W. Cummings

cc : Mr. Lowell S. Hardin
The Ford Foundation, New York



THE ALBERTA INSTITUTE OF PEDOLOGY p
Advancing Soil Science in Alberta.

The University of Alberta,
Canada Department of Agriculture Edmonton 7, Alberta, Canada

(Alberta Pedology Section)

The University of Alberta
(Soil Science Dept.)

Research Council of Alberta
(Soils Division)

May 4, 1972

R. H. Demuth
Chairman
Consultative Group on
International Agricultural Research
1818 H St., N.W.
Washington, D.C. 20422

Dear Chairman Demuth:

Your letter of April 24 informing me that I have been selected to be
a member of the initial Governing Board of the International Crops Research
Institute for the Semi-Arid Tropics has been received with surprise and real
pleasure. As a member of the Board of Governors of the International Development
Research Centre I have followed with keen interest progress reports regarding
plans for the establishment and location of ICRISAT. It is indeed an honor
to have been selected as a member of the first Governing Board-and I accept
the appointment with pleasure.

I shall be able to attend the first meeting of the Board if it is
held during early July. It will not be convenient for me to depart from Canada
before Sunday, June 25 as I am scheduled to attend a meeting of the Executive
Committee of the International Development Research Centre in Ottawa on June 24.

I shall be looking forward to additional information regarding the
July meeting.

Yours sincerely,

C. F. Bentley, P. Ag.
Professor of Soil Science

CFB:sn



INSTITUT DE RECHERCHES AGRONOMIQUES TROPICALES ET DES CULTURES VIVRIERES

CS

Le Directeur G6ndral Paris, le

Dear Mr Demuth,

Thank you very much for your letter of
24th April. I am indeed very sorry for replying so late
but I have just returned from a journey abroad.

I feel highly honoured for the offer you
have sent me of the sub-committee of ICRISAT attached to
the Consultative Group of the International Agricultural
Research.

I accept with the greatest pleasure the
membership of the Council of International Research in
semi-arid and tropical zone cultures.

I deeply appreciate the importance and value
of the task that faces ICRISAT in the future to help progress
the solution of the agronomic problems which are as a matter
of fact among the most difficult : i.e. cultures in semi-arid
zone.

I shall be too glad to work and contribute
towards the development of the new institute and endeavour
for bringing close its works and those under way in West
Africa.

M. Richard H. DEMUTH
Consultative Group on International
Agricultural Research
1818 H Street, N. W.

WASHINGTON D. C. 20433

110, RUE DE L'JNIVERSITf - PARIS-7e - TEL. 551-49-79 - ADRESSE TPLVGRAPHIQUE : IRATROP-PARIS

DIRECTION TECHNIQUE & DOCUMENTATION - TEL. 873.52.01





2.

I shall do my best to attend the first
meeting in beginning of July as you mentioned. Could
you inform me as soon as possible about the definite
date; however personally the earliest of July would

be the most convenient for me.

Thanking you very much once again,

I remain,

Most faithfully yours.

F. Bour



TJ T A I-I S T A T E TJ N I V E R S I T Y

DARYL CHASE, PRESIDENT

' LOGAN, UTAH, 84321

OFFICE OF THE VICE PRESIDENT FOR RESEARCH May I , 1972

Dr. Richard H. Demuth
Consultative Group on International

Agricultural Research
1818 H. Street, N.W.
Washington, D. C. 20433

Dear Dr. Demuth:

I am pleased to respond to your letter of April 24 and to accept membership
on the Governing Board of the International Crops Research Institute for the
Semi-Arid Tropics. This has been an area of major interest to me over the past
15 or more years. During this time I have had special assignments in about ten
countries, and have worked on special reports for additional countries and regions.
I look forward to an interesting association with ICRISAT and am hopeful that I
can make some worthwhile contributions.

I note a meeting of the Board will be held in India during the first week
in July. I look forward to being there. I will likely need some details on
this soon, though, because I have tentative plans to be in the Near East much
of June on an assignment for UNDP-FAO. In case this should develop, I would hope
the trips could be combined, or at least that I can arrange my schedule, visas,
etc. before my departure from the U.S. on about June 1.

I plan to be in Washington May 17, 18 and 19, and could meet with you on
the 17th at your convenience if there are any points that need attention.

Thanks again for the invitation, and I look forward to working closely with
you and others in this important assignment.

Sincerely,

D. Wy e Thorne
Vice resident for Research

WT:e
cc: Pres. Taggart

na t
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May 10, 1972

Dear Mr. Mashler:

Here is the list of members of the ICRISAT Governing

Board which we talked about yesterday. It is only a par-

tial list: there are two more members to be appointed by

the Government of India whose identities have not been

confirmed to us.

Many thanks for your help in the matter of TAC. I am

looking forward to seeing you this Monday.

Sincerely yours,

Harold Craves

Enclosure

Mr. William T. Mashler
United Nations Development Programme
United Nations
New York 10017

HGIC: ap



MEWBERS OF THE INITIAL COV'TPNNr OARD o TCRTgAT

Professor C.F. Rentley Dr. "elate Yale mengasha
Professor of Soil Sciences Dean
Edmonton, Alberta Coll- of Ajriculture
C q 10a

Mr. Francis Bour
"irector General Dr. ". . ait
Intitut de recherches apronomiques Director

tropicales et des cultures vivrieres ndian Agricultural Research
(ITAT)Tnotitute

110 rue de I'Universite Ne Delhi 12
Paris, France Id1

Dr. Ralph W. Cumrings Dr. D. 7'vnne Thorne
Program Advisor Vice President in chare of-
international Diviston, Asia and research

the Pacific Utah State University
The Ford Foundation Logan
5Y Lodi Estate Utah
er- Dlhi 3

nda

Dr. DV L. USal
Assistant Director-General

Br. Rubens Vaz da Costa FAO Reinal Office For Asia
President and the Fnr East
National Housing Bnk Maliwan -nson
Av. Presidente Nilson 14, 70 And. hr-a Atit oad
Wio de Janeiro Bgkok ?, Thailand

Irazl I

Dr. Klaus Lampe
Bundestelle fuer Entwicklungshilfe
6 Frnikfurt /Main 1
Fellnerstrasse 7-9
Federal RPpublic of Cermany

Mr. A. R. Melville
Chief Natural Resources Adviser
Overseas Develorent Administration
Eland House
Stan Place
London S.W, England





INTERNATIONAL BAN K FOR RECONSTRUCTION AND DEVELOBMEN T
INTERNATIONAL DEVELOWPMENT ASSOCIATION

OFFICE MIEM1ORANDUM

TD: Mr. Ge ge F. rnell DATE: May 3, 1972

FROM: L.J.C. Evans

SUBJECT: MEXICO: Attendance of Executive Committee Meeting of the
International Center for Improvement of Maize and
Wheat (CIMYT) May 5-6, 1972.

1. You should attend the above meeting as an observer on behalf
of the Consultative Group on International Agricultural Research (CG).
Upon your return to the Bank you should prepare any necessary report for
the Technical Advisory Committee (TAC) of the CG.

GFDarnell:emw
IBRD

cc: Messrs Chadenet, Baum, Ripman, Lee, van der Tak,
Evans, Wapenhans, McIvor, Adler, Takahashi, Fransen,
Jones, Forcum, Graves (Development Services),
Central Files
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The Rockefeller Foundation
111 WEST 50th STREET, NEW YORK, N.Y. 10020

AGRICULTURAL SCIENCES CABLE: ROCKFOUND, NEW YORK

TELEPHONE: COLUMBUS 5-8100

May 2, 1972

Dear Jim:

Enclosed you will find a draft of the proposal for the
creation of ILRAD. This draft prepared by Pritchard and colleagues

has just arrived, and I thought you might want to have this avail-

able to you inasmuch as I think it is in reasonably good shape to

put into final form. I expect to discuss this with Dr. Pritchard

today so that we should have a final document ready soon. The only

thing that is lacking is some additional data on research being con-

ducted at certain African institutions. This could always be added

as an appendix to the report if the information does not come to

Dr. Pritchard soon.

You will note beginning on page 48 a description of further

steps required for the establishment of ILRAD, as well as a projected

timetable beginning on page 51 during which time these steps would

be carried out. I would like to suggest that we proceed with the

negotiation of an agreement between the East African Community and

the RF which would establish the basis for proceeding with further

negotiations for a charter and legal framework and such other steps

as may be required to set up the laboratory. I would hope that we

could obtain signatures on an agreement during the course of this

month inasmuch as the basic principles encompassed in the agreement

have already been discussed by the Pritchard team with Community

officials and there is every indication that such an agreement would

be acceptable to the Community.

Naturally we expect that Dr. Pritchard would be involved

in these negotiations, and he would have available to him the assist-

ance of McKelvey and myself as well as, I would hope, the advice and

counsel of Drs. Robertson and Sachs.

Best regards.

Si cer y ours,

Mr. L. J. C. Evans John A Pino

International Bank for Director

Reconstruction and Development
1818 H Street N.W.
Washington, D.C. 20433
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jMy 2. 1972
r. Ralph . Cuning

Progran Advisor, Tternational
Division, Asia and the Pacific

Th Ford Foundatior
5n Lodi Estate

Me Dlhi 3

1ear , 3 i

At Rome I promisce you our coment on the draft RIA onstitution
after we had had a chance to review tne document. here they are

1. it ih be desirable to- aL h followig sentence to Article II (1)
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U T -A H1 S Tr AT E U N- 1 I -V E R- S I Tr -Y

DARYL CHASE, PRESIDENT

LOGAN, UTAH, 8432 1

OFFICE OF THE VICE PRESIDENT FOR RESEARCH May 1 , 1972

Dr. Richard H. Demuth
Consultative Group on International

Agricultural Research
1818 H. Street, N.W.
Washington, D. C. 20433

Dear Dr. Demuth:

I am pleased to respond to your letter of April 24 and to accept membership
on the Governing Board of the International Crops Research Institute for the
Semi-Arid Tropics. This has been an area of major interest to me over the past
15 or more years. During this time I have had special assignments in about ten
countries, and have worked on special reports for additional countries and regions.
I look forward to an interesting association with ICRISAT and am hopeful that I
can make some worthwhile contributions.

I note a meeting of the Board will be held in India during the first week
in July. I look forward to being there. I will likely need some details on
this soon, though, because I have tentative plans to be in the Near East much
of June on an assignment for UNDP-FAO. In case this should develop, I would hope
the trips could be combined, or at least that I can arrange my schedule, visas,
etc. before my departure from the U.S. on about June 1.

I plan to be in Washington May 17, 18 and 19, and could meet with you on
the 17th at your convenience if there are any points that need attention.

Thanks again for the invitation, and I look forward to working closely with
you and others in this important assignment.

Sincerely,

D. Wynne Thorne
Vice fresident for Research

WT:e
cc: Pres. Taggart



THE FORD FOUNDATION

Inter-Office Memorandum Al-

New Delhi
TO: Mr. Lowell S. HardIn, New York (2) DATE: MAy1, 1972

COPY TO: Mr. Harold GravesFROM: Rap W. Cumnings

SUBJECT: Memorandum of Agrent conerning ICRISAT

I would appreciate it, if you have nA already done so, If you will furnish
Mr. Harold Graves with a clean xerox copy of the Memorandum of Agreement between
the Ford Foundation and the Government of India for the establishment of the International
Crops Research Institute for the Semi-A rid Tropics.
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T T rA. H1 S TA T E T 1T I V E F S I T Y

DARYL CHASE, PRESIDENT

LOGAN, UTAH, 84321

OFFICE OF THE VICE PRESIDENT FOR RESEARCH May 1 1972

Dr. Richard H. Demuth
Consultative Group on International

Agricultural Research
1818 H. Street, N.W.
Washington, D. C. 20433

Dear Dr. Demuth:

I am pleased to respond to your letter of April 24 and to accept membership
on the Governing Board of the International Crops Research Institute for the
Semi-Arid Tropics. This has been an area of major interest to me over the past
15 or more years. During this time I have had special assignments in about ten
countries, and have worked on special reports for additional countries and regions.

I look forward to an interesting association with ICRISAT and am hopeful that I
can make some worthwhile contributions.

I note a meeting of the Board will be held in India during the first week
in July. I look forward to being there. I will likely need some details on
this soon, though, because I have tentative plans to be in the Near East much
of June on an assignment for UNDP-FAO. In case this should develop, I would hope
the trips could be combined, or at least that I can arrange my schedule, visas,
etc. before my departure from the U.S. on about June 1.

I plan to be in Washington May 17, 18 and 19, and could meet with you on
the 17th at your convenience if there are any points that need attention.

Thanks again for the invitation, and I look forward to working closely with
you and others in this important assignment.

Sincerely,

D. Wynne Thorne
Vice President for Research

WT:e
cc: Pres. Taggart
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1T'5 LODI ESTATE, NEW DELHI 3, INDIAHEL FORD ruU NDA -ION TELEPHONE619441 CABLE:FORDFOUND NWDEI.HJ

May 1, 1972

Mr. Richard H. Demuth, Chairman

Consultative Group on International Agricultural Research

1818 H St., N.W.

Washington, D.C. 20433

Dear Mr. Demuth:

In response to your letter of April 19th I am happy to confirm

my acceptance of appointment as a member of the initial Governing Board

of the International Crops Research Institute for the Semi-Arid Tropics

(IC RISA T).

Sincerely yours,

Ralph W. Cummings
Program Advisor
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Vice President in charge of research
Utah State University
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Mr. Francis Bour
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Paris, France

Professor C. F. Bentley
Professor of Soil Sciences

University of Alberta
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INTERNATIONAL CROPS RESEARCH INSTITUTE

FOR THE

SEMI-ARID TROPICS (ICRISAT)

Report of the team commissioned by the Technical Advisory Committee of
the International Consultative Group on Agricultural Research to study the
feasibility and need for an institute for research on upland crops and farming
systems of the semi-arid tropics and to prepare proposals for consideration.

Hugh Doggett
L. Sauger

Ralph W. Cummings
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PROPOSAL FOR AN INTERNATIONAL CROPS RESEARCH INSTITUTE
FOR THE SEMI-ARID TROPICS (ICRISAT)

1. Summary

The team recommends the establishment of an International

Crops Research Institute for the Semi-Arid Tropics (ICRISAT - name tenta-

tive) hopefully to be located in India, which should serve as (a) a world

center for the improvement of sorghum, millet, pigeon peas, and chick-

peas; and (b) a center to promote the development and demonstration of im-

proved cropping patterns and systems of farming which optimize the use of

human and natural resources in the low rainfall, unirrigated, semi-arid

tropics.

Other pulse crops, while of recognized importance in farming

systems and as components of the diet of people in these regions,will not be

given major attention initially in the work of the Institute but may be included

in adaptive tests and as parts of the rotation systems employed, drawing upon

the varieties and information on cultural practices developed elsewhere. If

major attention is to be given by the Institute to additional crops such as

groundnuts, additional resources above those proposed herein would be re-

quired.

The Institute should be developed on the general pattern and

principles of the International Rice Research Institute (established in 1960)
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with suitable modifications, including not only the provision of balanced

multidisciplinary teams of scientists and supporting staff in the principal

center, but being closely linked with strengthened regional and national

research and action programs for these same crops and farming systems

of similar ecological and cropping areas in other parts of the world, prin-

cipally Africa, South Asia, and Latin America. Training, exchange of

materials and information, improvement of communication among scientists

with common interests and responsibilities, and mutual discussion and

joint planning should be strongly emphasized.

The Institute (ICRISAT) should be governed by an International

Board selected from among outstanding agricultural and scientific leaders

of the host country, other countries of the ecological zones which the Insti-

tute is to serve, and from agencies providing major financial support. Its

senior scientific staff should be drawn from among the best scientific talent

available on an international basis.

After considering eleven areas in Africa and India as potential

sites for the Institute and comparing them in terms of a common set of

criteria, the team concluded that India would be the most appropriate country

within which to establish the Institute headquarters if India could provide the

necessary conditions for it to function effectively. The team was assured

by appropriate officials of the Government of India that suitable conditions
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will be provided to enable the Institute to function in a fully effective manner

as an international body serving the whole world community, including pro-

vision for expeditious movement of (a) staff members into, out of, and with-

in the host country as may be needed in conducting the Institute's program;

(b) visiting scientists, administrators, and trainees from other countries

who may need to visit or participate in the programs of the Institute (the

above has been assured irrespective of the nationalities of the persons con-

cerned); (c) seeds and genetic materials into and out of the country as may

be needed in cooperative programs in any part of the world consistent with

reasonable quarantine control to avoid introduction or export of serious

pests and diseases (a quarantine unit associated directly with the Institute

to permit prompt and expeditious handling of imports and exports of seeds

and avoidance of unnecessary delays is contemplated); and (d) expeditious

release and dissemination of research results and other information useful

to cooperating programs.

In addition to its research programs, the Institute would be a

center for training of relevant research and production staff, both through

in-service training programs, collaboration of Institute staff with scientists

of the cooperating nations, formal organized specialized courses, and in pro-

viding facilities for post graduate study and research in cooperation with uni-

versities. It would also strive to improve communications among the scientists
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of the countries and regions concerned and bring them together in work-

shops designed to assess progressively the state of knowledge in this field

of work and to improve planning for accelerated progress in the field.

The team has been assured that India will provide adequate

quantities of land for the Institute, of appropriate quality and suitably lo-

cated, and without cost to the Institute. While final site selection must

await assurance of authorization and financial support for the Institute, the

committee has inspected several sites, which could be made available and

which appear to be worthy of consideration, in the vicinities of Poona,

Hyderabad, Indore and Bangalore. Other sites in Africa could serve the

needs reasonably well if, for any reason, a site in India could not be ob-

tained under satisfactory conditions. For reasons discussed further else-

where, it appears that sites near Poona or llyderabad may more nearly

meet the desired criteria. All these potential sites, as well as possibilities

outside India, should be kept in view until in ore detailed studies can be made

and all the necessary legal arrangements and other conditions necessary to

the effective functioning of the Institute can be negotiated formally.

The team is suggesting a senior professional staff of approxi-

mately thirty-six persons at the central Institute headquarters (including the

principal administrative officers) with appropriate support of junior scientific

staff, technicians, clerical and administrative personnel, and service help.
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Details of the resources and staff required for strengthening associated

regional and national programs will have to be worked out progressively

as the Institute's program gets underway and have not been specified quanti-

tatively in the present study.

Estimated capital costs for bringing the core program of the

Institute up to full operation are approximately ten to twelve million dollars.

Recurring core costs, when the institution is fully staffed, are estimated

at approximately $2, 500, 000 to $3, 000, 000 annually on the basis of present

unit costs. If expansion of the program to include groundnuts were desired,

substantial additional resources would be required. In order to get the

Institute program underway, it is suggested that the overall proposal be

endorsed, an interim policy board be created, and that an initial fund of

$500, 000 be made available beginning January 1, 1972 for initiating the

development of the project.

The team is of the opinion that it should be possible to move

expeditiously and to have the Institute ready to begin operations and develop-

ment within a few months if the necessary authorizing and basic financing

decisions can be taken promptly. It is suggested, however, that the various

aid agencies might proceed immediately to investigate ways in which they

could strengthen and improve the work on these crops at selected stations

outside the main center, so that as the center is becoming operational, the
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chain of out-reach effort can be developed simultaneously and linked with

the Institute. An advisory committee of international scientists is proposed

who could review the work which should be carried out at the center, and the

work being done in the out-reach stations, so that the Institute develops a

system of coordinated research effort. Such an advisory committee might

be a permanent feature of the research efforts in semi-arid tropical agri-

culture.

2. Terms of Reference for the Team

The suggestion had been put forward from time to time by various

agencies or persons concerned with international agricultural development

that an international upland crops research institute be established which

would serve as (a) a world research center for improvement of sorghum,

millets, pigeon peas, and chick-peas,and (b) a center to develop and demon-

strate improved cropping patterns and systems of farming which optimize

the use of human and natural resources in low rainfall, unirrigated, upland

tropics.

A meeting of heads of assistance agencies (Bellagio IV) held in

New York, December 3-4, 1970, prior to the formation of the Consultative

Group on International Agricultural Research, considered a discussion paper

on the subject prepared by Dr. Clarence Gray and indicated its desire to have

a detailed proposal prepared for its later consideration.
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The Technical Advisory Committee to this Consultative Group,

at its meeting in Rome, June 29-July 2, 1971, discussed this suggestion

further. The Committee deferred a definitive recommendation on the sub-

ject but requested that a feasibility study be undertaken by a small team

consisting of Dr. R. W. Cummings of The Ford Foundation, Dr. Hugh

Doggett of the Overseas Development Administration of the U.K. and the

Canadian International Development Research Center, and Mr. L. Sauger,

Director, Centre de Recherche Agronomique du Bambey, Senegal, who is a

staff member of IRAT (Institut de Recherches Agronomiques Tropicales et

des Cultures Vivieres) and also a member of the Technical Advisory Com-

mittee. Mr. John Comeau of the International Development Research Center

(Canada) accompanied the team on its field studies and was most helpful in

the studies and in facilitating inter-language communication.

In undertaking this feasibility study, the team was expected to

examine the research needs and requirements of these crops and of the agri-

cultural systems of which they are a part in the various ecological situations

throughout the world in which they are of actual or potential high significance.

The areas in Africa and Asia where these crops are now extensively grown

and where they form the basic staple food of the population was to receive

particular attention.

In examining these various situations, the team was also expected

to make suggestions as to whether there should be a single principal international
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research institute to deal with these problems or whether there should be

more than one center. Further, it was recognized that much of the adaptive

research for applications to the various ecological situations will have to

involve national and regional research organizations. Therefore, the com-

mittee was requested to provide suggestions to the Technical Advisory Com-

mittee as to the relative degree of emphasis which should be placed on the

establishment of an International Research Institute with a staff and facilities

competent to approach the basic problems with these crops and their farming

systems in depth, as against the approach of strengthening of existing national

and regional programs.

The report would be expected to reflect the team's judgment and

recommendations to the Technical Advisory Committee as to the pattern,

location, and conditions which would make most probable the attainment of

the objective visualized for an effective international program in this field.

These points were further elaborated in a letter from Mr. Peter Oram,

Secretary to the Technical Advisory Committee, dated August 26, 1971 (copy

attached).
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OThAN!SATION. DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORdANIZATION
OF THE UNITED NATIONS

Via defl Teme di Caracaila. 00100 ROME Cables. FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.

26 August 1971

Dear Dr. Cummings,

Thank you for your ltter of July 28 concerning progress on your study
related to the su:gested upland crops institute. I am very glad that you
managed to get a good insiht into the programme of IRAT in West Africa since
I do feel that this was a wealess in the original study produced for the Bellagio
group on this subject.

I note your commentz concerning the terms of reference and enclose a copy
of the proceedings of the TAC meeting in the hope that this will guide you in
your work. In fact, it z not stated at the meeting that the Secretariat would
prepare specific terms of reierenco for your team (I have checked this very
carefully agairst the vorb;tim record) so your request took me rather by surprise
and unfortunately came at a time when the two key members of our Plants Division
staff were out of Rome. It does, howevor, seem extremely important that your
sLtdy uhould take into ac ut:

1) the question i at the T C as to whether and where a breakthrough
in developin,- h yieltung varieties has taken place in certain
key rLnfcd ro, partiularly ;orghum and millets; and - depending
or this - wh h a> roach required by any international centre
would have to L Iely a breedirig one or would have to be oriented
more towards dvloping iprovcd agronomy, appropriate rotations,
and other measurn (includiing the removal of socio-economic obstacles)
to speed the aturjion of hig;h yielding varieties already developed,
i.e. a largecl y sytems approach;

2) what crops should be included in the programme of any such institute
and in particulr ihethcr it should attempt to cater for certain
of the. food l.'m'ne as well as coreals; if so on which should its
main effort be focused;

3) whother one :ain en tro would bo adequate to cover the rainfed crops
in the sul-humI(Id to semi-arid zones of both Africa and Asia and if
so what vroul b LM~ opti ;:um location. Alternatively are two main
contr. ne edvon for i'uu ; A;ia and one for Africa South of the
t)Uhara, and wL- v ould the:;o 'be;

. ./..
Dr. Ralph . Cmings

The Ford Poundlation

eo : b i I ippinesf



4) if main centres (one or two) are to be newly created or built up from existing
stations with additional international support what other action is needed to
create an adequate research network at the national or subregional level to
support the work of these main centres. Alternatively, could the problem be
covered adequately by building up an interlocking research network based on
strengthening existing national stations without creating any new major centres,
whether the latter are new or developed by greatly expanding an existing station;

5) what should be done to strengthen research on rainfed crops and/or multiple
cropping in the wet monsoon areas of Asia (mainly South East Asia), the only
ecological zone where the term "upland crops" is generally meaningful. Would
you support strengthening the work of IRRI on upland crops in this zone with
appropriate "outreach" programmes, or would you propose some alternative
solution.

This still leaves open the whole question of what to do in the Near East and North Africa;
but clearly this must lie outside your terms of reference, if only for reasons of logistics!

In making this review I know that you will take into account all existing research but I
am not sure whether you will have been briefed on the recent proposal of Dr. Starnes, EAA FRO,
for a major East African cereal and legume institute to be located in Nairobi; or on another pro-
posal received from Ethiopia for a centre working on pulses to be based there. These two pro-
posals to some extent conflict with each other and may also conflict with any ideas that you may
have; in any case I would have strong reservations about locating a major centre at EAA FRO,
both because of its somewhat atypical ecological conditions and because of its recent managerial
difficulties. You will note that our Plants Division argue rather strongly on the merits of Ethiopia
as a centre for sorghum and millets.

I hope these ideas will be of some guidance to your mission, and I would like to reiterate
my previous request that if at all possible you and your team should travel through Rome on your
way from Nairobi to Bombay in September. This would give us a chance to have a round-table
discussion in FAO on your findings so far and to exchange ideas on the terms of reference which
you have worked out.

I have sent copies of this letter and the TAC report to Messrs. Doggett and Sauger at
the addresses indicated in your letter.

With kind regards,

Yours sincerely,

P. A. Oram
Secretary - TAC
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Within this context, if the establishment of an International

Upland Crops Institute were indicated, the team outlined the principles and

objectives set forth below as those to be kept in mind in developing specific

proposals. The International Rice Research Institute established in 1960

provided a model of the type of institution and mode of operation which has

proven successful. The experience of CIMMYT, ITA, and CIAT, established

more recently, were also helpful. It was assumed that the proposal would

provide that:

1. The Institute should be a truly international institute, with

an international board of governance, drawing its senior scientific staff from

among the best scientific talent available irrespective of nationality.

2. Employment policies and conditions for the senior scienti-

fic staff would be on an international basis without discrimination as to nation-

ality or origin or any consideration other than scientific and professional

merit and performance.

3. The Institute would be set up and would function in such

a manner as to strengthen and support national programs with the crops and

topics concerned, both in the host country and in other nations, rather than

compete with or replace national programs. It would expect to develop close

linkages with national and regional programs in all parts of the world having

a similar range of ecological conditions and in which these crops appear to
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have high potential value.

4. The staff would be provided with the type of facilities

and program support that would assure that they are able to make the maxi-

mum rate of progress, limited only by the parameters of the scientific prin-

ciples concerned, and the imagination and ability of the staff.

5. Conditions would be established which would assure expedi-

tious movement of (a) staff members into, out of, and within the host country

as may be needed in conducting the Institute's program; (b) visiting scientists,

administrators, and trainees from other countries who may need to visit or

participate in the programs of the Institute; (c) seeds and genetic materials

into and out of the country as may be needed in cooperative programs in any

part of the world consistent with reasonable quarantine control to avoid intro-

duction or export of serious pests or diseases; and (d) expeditious release

and dissemination of research results and other information useful to cooper-

ating programs.

6. In addition to its research program, the Institute would

be a center for training of relevant research and production staff and thus

should establish close relationships with educational institutions, preferably

those which can provide a high quality of postgraduate degree work in the

relevant fields.

7. The choice of the location of the Institute would include
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at least the following considerations:

a. Proximity to a good agricultural university.

b. Within an agricultural area in which the above

crops are of major importance.

c. At a latitude and in a climate which permits
year-round cropping of the relevant crops,
especially the sorghums and millets.

d. Adequate land of good quality for experimental
work (at least 300 hectares of experimental land,
in addition to that required for buildings, staff
housing, and service facilities).

e. Availability of irrigation to at least a part of
the land, so as to assure against hazards of
losing valuable genetic materials in periods
of extreme moisture stress.

f. Accessibility to an international airport.

g. Proximity to a population center which provided
reasonable amenities to staff members and their
families (shopping, primary and secondary edu-
cation, entertainment, medical services).

h. A desire on the part of the host country to have
the Institute located therein and willingness to
provide reasonable tax and import concessions
to the Institute and to non-national staff members
and their families as may be appropriate to such
an international body.

i. Probable availability of sufficient numbers of
trained people to provide the required supporting
scientific, technical, administrative, and clerical
staff.

Within this context, the team made a study of the relevant areas
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in West Africa (especially Senegal), East Africa, and India. In light of

technical considerations indicating that India should be explored in greater

depth as a potential host country, it enlisted the judgment and advice of

the appropriate senior officials of India as to whether or not they would like

to see such an institute established and, if so, whether they wished to have

a location in India seriously considered as the site for such an institute. It

also inquired as to whether or not or the extent to which the necessary con-

ditions could probably be provided by India. The judgment on these matters

being affirmative, the team visited areas in India which appeared worthy of

consideration as possible sites for locating the Institute, in addition to the

five areas in Africa previously studied, and inspected actual land areas which

could be made available for the purpose.

3. Segment of Agriculture to be Served by the Institute

This Institute will direct its major attention and focus on the

rainfed crops of the semi-arid tropical zones of the world. This ecological

zone extends to all the tropical countries which are subject to a rainfall pat-

tern with a limited duration of two to seven months per year (zones V3 and

V4 of Troll's classification as shown in Gray's report).

Throughout this ecological zone the possibilities for irriga-

tion are generally limited to a small portion of the entire area and affect but

a small segment of the population while the total population density is fre-

quently high and never negligible. Rainfed crops are therefore the essential
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crop resources of the zone and constitute the base for agricultural develop-

ment.

The ecological differences of importance to these crops which

can be readily observed in this zone bear mainly on the amount and duration

of the rainfall, and on the temperatures during the winter season, particularly

the minimum temperatures. These differences in temperature sometimes

vary considerably due to the differences in altitudes, and/or latitudes.

These differences combined with those of the soils - of which

there are three main types: the black soils, the red soils, and the sandy

soils - bring about, as far as the crops are concerned, certain differences

as to their distribution, whereas the whole of the area is remarkedly homoge-

nous. It is the nature of these differences which allow or prevent, as the case

may be, a second crop in the post-monsoon period.

The importance of sorghum is clearly general throughout the

entire zone. This is usually accompanied by a millet crop which may vary

according to the amount of rainfall. The main types of millet are the pearl

millet (Pennisetum typhoides - found throughout the zone visited by the group),

and the finger-millet (Eleusine coricana) in East Africa and India. Other

millets are also grown but they are of either a strictly national interest, as

in the case of teff in Ethiopia, or of lesser importance.

In the case of food legumes found in association with these
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cereals, it should be noted that food habits dictated by tradition must have

been of greater importance than for cereals. The most important food

legume in West Africa is cowpea (Vigna sinensis), although pigeon pea

(Cajanus cajan) is widely grown in lesser quantities. In India the food legumes

are very diversified and include chick-pea (Cicer arietinum), pigeon pea (Ca-

janus cajan); horse gram, field beans, black gram (Phaseolus mongo), green

gram (Phaseolus aureus), soya beans, lentils, lathyrus, etc. CowTpea is

mostly grown in India for its green vegetation as a vegetable or a forage crop.

East Africa is apparently traisitional between these two, but

it should be noted that the greatest area in food legumes is taken up by pigeon

pea, cowpeas, and Phaseolus beans. In eastern Africa, the largest area in

chick-peas is found in Ethiopia, principally at relatively high altitudes.

It appears that the Institute, for reasons of efficiency and

means at Its disposal, should concentrate, at least initially, on the two most

important cereals - sorghum and pearl millet, and on the two most widespread

legumes - pigeon pea and chick-pea.

The cowpea is probably the most important food legume

grown in West Africa, both in the humid and semi-arid areas. The team

noted that IITA will be giving major attention to the improvement of this

crop. The semi-arid areas of Africa can look to IITA as a major source
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of improved varieties and of information leading to higher levels of pro-

duction. It will obviously be included in farming systems studies and

some of the stations in the semi-arid areas of West Africa may also be able

to offer assistance to IITA in the preservation and evaluation of portions of

the germ plasm bank for this crop. Since it is of very minor importance

in India, it would not for the present be expected to be included to any great

extent, except in an observational way, in the core work of this Institute,

especially if India becomes the host country.

Groundnuts are cultivated throughout this zone but mainly as

an industrial crop rather than as a staple food. Although recognizing the

importance of strengthening research on this crop, the team has not at this

stage included it in the list of crops for which the new Institute will be respon-

sible. It could be included if the necessary resources are provided.

Soya has also been acknowledged to be a potential crop for

this zone and should be included along with cotton and groundnuts in the

program of research on farming systems. The team suggests that the basic

research work on this crop should be the responsibility of another institute,

located in a zone with somewhat higher rainfall.

The countries concerned within the climatic zone studied by

the group are: Senegal, Mali, Guinea (North), Upper Volta, Niger, Ivory

Coast (North), Togo (North), Dahomey (North), Cameroon (North), and Chad
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in Francophone Africa; Liberia (North), Ghana (North), Nigeria (North),

the Sudan, Ethiopia, Kenya, Uganda, Somalia, Tanzania in Anglophone

Africa, and West Pakistan and India in South Asia.

Other countries in Southern Africa and Central and South

America and an important area of Australia would also fall within this

ecological zone. These crops have a potential place in the agriculture of

parts of Indonesia, Thailand, and the Philippines. The work of the Institute

could also have an impact on rainfed agriculture in parts of the semi-arid

areas north of the Sahara,as well as in parts of the Middle East.

Sorghums, in particular, are rapidly finding a larger place

in the agricultural production patterns in the United States, Latin America,

Australia, and other parts of the world. In the newer areas, it is grown

largely as an animal or poultry feed grain, rather than for direct human

consumption. This Institute can play a very significant role in providing

the base for the varieties and production methods essential for its success

in such regions.

4. Basic Objectives of the Institute

The Institute's primary goals will be:

1) to assist the various nations within the zones described
above to increase their agricultural production and the
real income of their farmers;

2) to provide the basis whereby the increasing populations
may not only be able to provide the minimum food require-
ments for survival but at the same time improve the
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nutritional quality and balance in their diets, and thus be
able to be more productive members of society.

Throughout the ecological zones in Africa and South Asia

relevant to the central thrust of the Institute, sorghum and pearl millet

form major components of the farming systems involved and constitute a

major staple food in the diet of the people. In the strictly cereal grain diets

or those composed of cereal grains and root crops, the average protein level

and the quantities of certain essential amino acids in the protein are insuf-

ficient for adequate nutritional quality and balance. Thus, a greater incen-

tive for increased grain legume production, based on greater dependability

in production and higher yields, must take a high priority.

While the ultimate objectives must aim at greater productivity

of the total farming systems, the present yields and levels of productivity of

these basic food crops are so low and their production is attended by so many

hazards, that early attention must be focused upon the improvement of these

respective major basic food crops. As advances are made with the major

components of the farming systems, the total systems can be improved more

effectively.

The major thrust initially will be centered upon improvement

in the yield and quality potentials of the varieties of sorghum, millet, chick-

pea, and pigeon pea and in overcoming the obstacles, constraints and limita-

tions, technological, economic, and sociological, which prevent the dependable
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attainment of higher yield levels of these crops and of a satisfactory margin

of return above costs to the farmers in their production.

This will require multidisciplinary teams of specialists who

will seek to:

1) assemble the total range of world diversity of the crops
under consideration, evaluate their characteristics, andi
develop gene pool combinations from which plant breeders
in regional and national programs throughout the portions
of the world to be served can select and develop varieties
which will perform well and dependably in their areas,

2) help to develop the basic information necessary for solv-
ing the technological and economic problems which impose
constraints and limitations on the levels of production and
economical production of these crops,

3) promote the development and demonstration of improved
cropping patterns and systems of farming adapted to the
various parts of the zone, and which optimize the use of
natural and human resources for a permanently and in-
creasingly prosperous agriculture and society,

4) assist with the rapid strengthening of national research
and action institutions through staff training programs and
scientific counsel. In some cases, the Institute may be
instrumental in supplying the leadership for national pro-
grams during the developmental stages.

The Institute would itself expect to do only a small part of the

total work required for attaining its objectives. It would assemble the sci-

entific talent and resources necessary for an intensive in-depth attack and

concentration on the relevant problems. This implies a limitation in the

scope of work so that the resources and talents available can be concentrated
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sufficiently to make a real difference which would be difficult to achieve

through other established institutions. It would bring together scientists

from national and regional programs in workshops and planning sessions

designed to focus attention on the higher priority problems and stimulate

simultaneous and coordinated attack on these problems throughout the regions

concerned, with a high degree of complementarity.

The Institute would develop, maintain, and make available

services and research materials not generally available in individual coun-

tries, and which generally would be beyond country capabilities. In this

regard the Institute would assemble a staff of resident scientists and con-

sultants with unique and exceptional competencies to assist in the solution

of regional problems. The Institute would stimulate and develop regional

cooperation and provide facilities and services, including training, from which

national programs could secure the best in the way of information, materials

and services. In short, the Institute would provide needed support not other-

wise readily available to national programs.

5. Justification for an International Crops Research Institute for the Semi-
Arid Tropics

a) The need for international research effort on major crops
and farming systems of the rainfed, dryland farming regions
of the tropics

The tropical dryland farming areas occupy tracts of land

between the more humid forest zones near the equator and the deserts of
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the subtropics. Rainfall is often precarious and low, with long, hot, dry

periods between rains or rainy seasons. The main cereal crops in these

zones are sorghum and millets. Several legumes are grown, including

pigeon pea, cowpea and various Phaseolus beans, with chick-pea (Cicer)

important where there is a cool season. Groundnuts and sesame are grown

as oil-seeds. Cotton is often cultivated as a fibre crop for sale. Large

numbers of people live in these dry land areas, obtaining what is often only

a bare subsistence from their farming operations. The existing agricultural

systems were developed through long experience, and permit human survival

at modest population densities. The steady decline in the death rate has put

an increasing pressure on the agricultural system and the available land.

For the majority of the people living in these semi-arid zones, an improve-

ment in standards of living can only come from farming the land. There can

be no doubt of the urgent need for improvement in the production efficiency of

the major crops of the region, and for the development of new farming systems,

making much more intensive use of the land, with greatly increased pro-

ductivity per unit area. The achievement of this end will ultimately require

a concentrated research effort on crop improvement, agronomic practices,

crop protection and rotations. It is important that both the breadth of the dis-

ciplines to be covered and the extent and variable nature of the area to be

served should be remembered in developing plans for research and improve-

ment in crop production on these lands.
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The distribution, area, production and yield of some of the

major crops in the semi-arid zones are shown in Tables 1, 2, and 3. The

sorghum and millet figures are not broken down, but at least half of the

area shown is planted to sorghum. Pearl millet shows an overwhelming

predominance in the areas with somewhat less dependable moisture conditions.

Detailed figures for the miscellaneous pulses are not available. Other impor-

tant crops for these areas show a world total of 33 million hectares for cotton,

and 5. 7 million for sesame.
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TABLE I

Area and production of sorghum and millets combined.
(1968 figures from F.A.0. 1969 Production Yearbook, Col. 23)

REGION A R E A in 100 ha.

Sorghum Sorghum/Millet Mean
and All as percentage yield, Production

Millet Cereals of all cereals q/ha. 1,000 tons

Europe 161 73,216 0.2 27.3 440

North America 5,663 83,030 6.8 33.2 18,789

Latin America 2,733 46,700 5.8 16.3 4,452

Oceania 237 14,319 1.6 18.5 438

Sub-total A
mainly stockfeod) 8,794 217,255 4.0 - 24,119

Near East 2,693 34,098 7.9 10.6 2,854

Far East 39,961 170,177 23.5 4.6 18,435

Africa 27,627 60,425 45.7 6.4 17,638

Sub-total B )
mainly human food) 70,281 264,700 26.6 - 38,927

World total 111,171 711,275 15.6 7.7 85,084

Notes

1) The World total includes Russia and Mainland China.

2) India has a total of 37,767 x 103 ha. of orghum and millet, representing 38.2%
of its total cereals acreage (98,822 x 10 ha.)

3) The total areas of sorghum and millet in Africa divide as follows:

West Africa East Africa Rest of Africa

Nigeria 10,200 Ethiopia 3,600

Niger 2,300 Sudan 1,800

Upper Volta 1,975 Tanzania 1,300

Chad 1,047 Remainder 1,728

Senegal 1,036

Remainder 2j334 _

Total 19,003 8,418 196

4)
4) Assuming that 1 metric ton of grain feeds 5 people for 1 year, then in the

Near East, Far East and Africa some 200 million people depend on these crops.
The World figure would be 400 million. These are likely to be low estimates.

5) The area of maize in the Near East, Far East and Africa is 32,823 x 103 ha.
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Table 1 summarizes the data available for the area of produc-

tion of sorghums and millets. Table 1 has been divided into two main groups--

areas where the sorghum is grown largely for stock feed (subtotal A), and

areas where sorghum is mainly a human food (subtotal B). The differences

between these two groups in the table are striking. In Europe, America and

Oceania sorghums and millets form only four per cent of the total cereal

ac reage, and the average yields vary from 16 quintals per hectare to 33

quintals per hectare. In the areas where sorghum and millets are used for

human food, these cereals together form 26.6 per cent of the total cereals

grown, and the yields vary from 4. 6 to 10. 6 quintals per hectare. Present

knowledge indicates that in areas having 1, 000 mm. and more of rainfall

per year, production of 5 metric tons or more of sorghum grain per hectare

should be possible. This gives some indication of the scope for improve-

ment if the tools of modern science can be effectively applied to this seg-

ment of agriculture. Production figures are disturbing. The area grown

for human food is eight times the area planted for stockfeed; yet the total

production for human food is only 60 per cent greater than the total production

for stockfeed. In world terms, including Russia and Mainland China, sor-

ghums and millets form 15.6 per cent of all cereals grown. Subdividing the

table further, the main component of the Far East is India, which has

37, 767 X 103 hectares of sorghum and millet out of the Far East total of
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39, 961 X 103 ha. This represents 38. 2 per cent of all India's cereals

acreage. Sorghums and millets are also extremely important in Africa,

with an average of 45. 7 per cent of all cereals grown. The subdivision of

the Africa figures shows that West Africa has more sorghum and millets

than East Africa. Nigeria has the largest portion of any country in West

Africa and Ethiopia has the largest in East Africa. It will be noted that

the area of sorghum and millets in India is greater than the acreage of these

crops in the whole of Africa by some 30 per cent. The sorghums and millets

grown in the Near East, Far East and Africa occupy more than double the

area under maize. It seems certain that sorghums and millets are supporting

at least 200 million people in this particular region of the world and in the

world as a whole the figure is probably at least 400 million.

Table 2 summarizes the data on chick-peas and pigeon peas.

It will be seen that virtually all the world's chick-pea acreage is found in the

Near East, Far East and Africa zone, while India has 76 per cent of the

world's chick-pea acreage. The pigeon pea situation is very similar.

Virtually all the pigeon pea is being grown in the Near East, Far East and Afri-

ca regions. India grows the greatest area,constituting 92 per cent of the world's

pigeon pea acreage. Taking the FAO world total of all pulses, which include

drybeans, dry peas, dry broad beans, chick-peas, lentils, pigeon peas, cow-

peas, vetch, lupins and miscellaneous pulses, we find that chick-pea and
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pigeon pea together occupy 21. 9 per cent of this whole total.

The picture that emerges from this examination of the avail-

able figures is very clear. In the regions of the Near East, Far East and

Africa, as defined by FAO in the FAO Production Yearbook, millets and

sorghums are of great importance, occupying some 26. 6 per cent of the

total cereals acreage. India has by far the largest acreage of these two

crops, occupying some 38 per cent of its total cereals acreage, while West

Africa shows up as an area where millet and sorghums are also extremely

important. The chick-pea and pigeon pea picture is biased even more heavily

in favor of India, which grows the greatest area of both of these crops, which

together constitute nearly 22 per cent of all pulses grown in the world.

From a dietary standpoint, the chick-pea and the pigeon pea

may be even more important than sorghums and millets. Protein deficiency

is a critical factor in the hungry world, and where the production of the grains

has begun to increase, as is the case in India, the production of the pulses

has tended to fall. The figures quoted to the team in India show a fall of

some 16 per cent in the production of these vitally important legumes. It is

the refore most necessary that high yielding types should be developed and

mnethods of farming improved so that the legumes can again become profit-

Able lo the farmer, and it pays him to redress the balance in the proportions

of legume to cereal in his fields.
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Table 2

Areas of Chick-peas and Pigeon peas, 1968 (FAO Production Yearbook, 1969)

Chick-pea Pigeon-pea

Area Production Area Production

Near East 227 206 - -

Far East - India 8,257 5,972 2,665 1,741

Far East - Remainder 1, 282 586 86 19

Africa 505 316 100 38

Total 10,271 7,080 2,851 1,798

World Total 10,844 7,445 2,895 1,829

World total, all pulses 42,700

Notes

1) Chick-pea and Pigeon pea together occupy 21. 9 per cent of the whole world area
under pulses.

2) India has 76 per cent of the world's chick-pea acreage, and 92 per cent of the
world's pigeon pea acreage.

While groundnuts are grown principally as an oil seed crop for

marketing off the farm rather than for direct consumption as a staple food, this

crop is important as a food source and is a vital part of the farming systems of

the areas in which sorghuins and millets are the major basic food staples. The

position of groundnuts (Table 3) shows a rather similar pattern to that of the

other crops. Most of the acreage is concentrated in the Africa and Far East
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zones (77 per cent), the whole of India accounts for 84 per cent of the Far

East total (exclusive of China), and 70 per cent of the African total is found

in West Africa. There would be much logic in favor of including this crop

n- a part of the concern of the International Crops Research Institute for

the Semi-A rid Tropics. It is not so provided for in the following proposal

and its inclusion would necessitate additional resources above those estimated

he re.

b) The method of application of an international research
effort

The extent of the area to be covered, and the close local adapta-

tion of most farming systems, make it clear that the research results have to

be tested in many places, and many of them must be derived from different

places. Thus a single research center, unlinked to outside points of effort,

could not adequately serve the needs of such a broad and varied zone. Three

possible international approaches were considered by the team, namely

(i) increased support to existing local research efforts; (ii) the development

of two or more centers of research, either as fresh stations or through

si rengthening of existing stations; (iii) the development of one main, central

research center or institute, linked by an "outreach" system to research ef-

fo it throughout the region to be served. The three systems are not mutually

exclusive.
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Table 3

Area & Production of Groundnuts

Region Area in ha.x10 3  Yield, q/ha Production, tonsx1) 2

North America 581 19.8 1,153

Latin America 1,083 11.5 1,246

Oceania 27 11.9 32

Near East 372 7.8 292

Far East (not
including China) 8,412 7.0 5,869

Africa 5,225 8.1 4,219

World total/mean 17,620 8.5 15,034

Notes

India, with a total area of 7090 X 10 3ha. accounts for most of

the Far East production, and 40% of the total world area.

African groundnut areas (principal producers) are as follows

West Africa East Africa Rest of Africa

Cameroons 168 Sudan 328 Malawi 190

Chad 145 Uganda 250 S.Africa 340

Congo Republic 200

Gambia 140

Niger 320

Nigeria 1,314

Senegal 1,191

Upper Volta 207

Total 3,585 578 530

Areas in the African countries not listed above total 532X10 3 ha.
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The provision of increased support for existing work without

any effective central coordinating mechanism seems unlikely to be very ef-

fective in obtaining rapid advances. Some sort of close coordinating system

would need to be set up. All developing countries are deeply concerned with

solving their own problems and cannot give very much attention to their

neighbor's needs. While each nation would strive to meet the needs of its

own area to the extent available resources permit, it would be difficult for

anyone to provide the necessary concentration of resources to serve the basic

research needs on a broad international basis. Further, it would not only be

difficult for any one nation to orient its program so as to serve effectively the

needs of other nations, but the acceptance of any one national center as the

premier international center is more difficult than would be an international

center of which all are direct participants. There could well be strongly con-

flicting views within countries on the crops to be worked upon and the type of

work needed. A further defect in such an arrangement is that it results in a

dispersal of effort over a wide area without any major concentration on the

basic problems to be solved.

The establishment of several separate major research centers

suffers from fewer of these weaknesses, but would be expensive. At least

four types of situations would be required in Africa alone, as discussed later,

to cover the West African Guinea zone, West African Savannah zone, East
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African Savannah zone and Ethiopian Highland zone. Research on the improve-

ment of the crops, and all the related practices, requires a multi-disciplinary

approach with a concentration of effort and facilities. With modern communi-

cations, it would not seem necessary to repeat this concentration at several

centers. Dispersing the concentration of staff effort over several centers could

well result in much slower progress at all of them. Estimates of what is be-

lieved to be the minimum staffing and budget requirements for one international

research center or institute are given. These serve to underline the expendi-

ture which might be involved in establishing more than one main center.

All the evidence indicates that the most effective form of inter-

national support for research into the development and improvement of crops

and farming systems in the semi-arid tropics will be to establish one main

research center or institute in an area where the crops concerned are of major

importance. This institute would, however, be closely linked to all regional

and country programs on these crops, and much increased effort on these crops

could be channeled to these programs through the institute in a variety of ways.

The institute would be there to serve the regions, the countries and their pro-

grams. The International Rice Research Institute has demonstrated that a

very effective pattern can be built up in this way. We think that IRRI and

CIMMYT with their concentrations of research effort coupled with flexibility

of outreach provide the most appropriate models known to us on which an
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international effort on the crops and farming systems of the semi-arid tropics

should be based.

6. Name of the Institute

The team has considered a variety of names. Obviously,

the name should be self-explanatory and descriptive of the program of the

Institute. It should preferably be reasonably short and hopefully provide an

acronym which is easily pronounceable. Hopefully the name or the acronym

should carry a favorable connotation. The name "Upland Crops Research

Institute" did not meet these criteria. None of the names considered by the

team were thought to be entirely satisfactory. Tentatively, the team suggests:

"International Crops Research Institute for the Semi-Arid Tropics" (ICRISAT).

Some other possible alternatives considered were:

Crops Research Institute for the Semi-Arid Tropics (CRISAT)
International Research Institute for Semi-Arid Tropical

Agriculture (IRISTA)
International Research Institute for Crops of the Semi-Arid

Tropics (IRICSAT)
International Semi-Arid Tropical Crops Research Institute

(ISATCRI)
International Sorghum, Millets, and Pulses Research Institute

(ISOMPRI)
Center for Research on Rainfed Crops (of the Semi-Arid Tropics)

(CRRC)
Et cetera.

7. Scope of the Program

a) Research on:

(1) Crops
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A sharp focus in objectives and a high concentration of effort

are necessary to insure rapid progress. For the initial effort sorghum,

pearl millet, pigeon pea, and chick-pea have been selected for concentrated

attention on the grounds that all of these occupy large acreages, and all are

of basic importance as human food. However, it is recognized that other

crops must be included in farming systems for the area. It is believed,

however, that substantial improvement in the farming systems of these regions

will require basic improvement in the production technology for these major

crops.

The process of yield improvement involves the improvement

of the crops by plant breeding coupled with better agronomic practices and

protections against insects, diseases, birds, and rodents. These aspects

go hand in hand. A better understanding of the physiological responses to

stress is required. And, of course, the considerations of grain quality, in

terms of physical and chemical characteristics and nutritional value must be

kept in mind. It is true that sometimes a major "breakthrough" occurs, as

the result of a spectacular advance in the genetic materials, or a revolution-

ary new practice. However, it is much more likely that an advance in genetic

material supported by improved practices is required, and that the effective-

ness of each will be dependent on advances in the other. This has certainly

been true in the case of recent spectacular gains in the technology of wheat

- 34 -



and rice production.

While some advances have been made in developing more

efficient plant types and in identifying male sterile lines for sorghum and

millet in recent years, this has done little more than to indicate the directions

and give some idea of the extent to which further improvement may be possi-

ble. The new improved varieties and hybrids which have been developed still

have many deficiencies in grain quality, disease and insect resistance, and

in range of adaptation. A portion of the world range in genetic diversity has

been collected and partially evaluated. There is an urgent need to bring to-

gether the full range of world germ plasm of all these crops through a more

thorough exploration and collection program, to evaluate and classify this

material, and to develop gene pools of material from which varietal selection

and improvement programs can systematically put together more productive

varieties which eliminate weaknesses in present varieties and which can per-

form well in the variety of harsh environments in which they must be grown

to supply the food requirements of the people therein.

While there is great scope for improvement with the cereal

grains of this region, the scope for improvement of the grain legumes is even

greater and the need even more acute. The people of these regions are al-

ready short in both quantity and quality of protein in their diets and this

imposes serious limitations on their physical and mental performance. The
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grain legumes, so important in this respect, have been neglected in the past

and have been poor economic competitors with the cereals in their farming

systems. Improvement in the production of the selected grain legumes will

assume a very high priority in the Institute's program.

Workshops would be anticipated as an early activity in the

Institute's program formulation so as to enlist the assistance of the best and

most experienced scientific talent available to identify the most critical and

important problems and constraints limiting the productivity of the crops and

farming systems under consideration and the best approaches to their solution.

For all of the crops concerned, it seems obvious that consideration must be

given to such characteristics as the most efficient plant type, time of maturity

in relation to rainfall patterns, photo period response, grain type and quality,

protein content and amino acid balance, resistance to insect attack (for example,

the shoot fly, stem borer, and grain midge are especially se rious on sorghum

and in some areas on pearl millet), resistance or tolerance to striga (witch-

weed), response to moisture and other environmental stress, resistance to

leaf, root, and grain diseases (ergot, and downy mildew are examples), weed

control, cultural practices, and food technology.

(2) Farming Systems

The traditional agricultural systems in the dryland tropics

were developed over long periods of time, through experience. They were
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not designed to give high economic returns, but were rather evolved to

give an adequate and secure harvest with the available tools and labor.

They represent a part of the life of the people, and are involved in all as-

pects of village life.

Each modern agricultural system required to replace the

traditional way of life must be worked out and proved as a unitary, integrated

series of practices matched to the available tools, labor and resources.

It must be shown beyond doubt to be profitable, and to maintain or improve

the fertility of the soil. The distribution of the labor effort must be so ad-

justed that no excessive peak demands occur. Further, any new system

must take cognizance of established customs and social habits, and of the

timing of other demands, such as cutting thatch and repairing houses.

The method of introducing new agricultural systems also

requires study. It may well be necessary for the changeover to be relatively

gradual, and it is important that each step in the process of changeover should

also match the available tools, labor and resources.

Basically, much of this work needs to be done individually

for each area, involving as it does agro-socio-economic research at the

village level. Some work of this kind has already been undertaken, notably

by IRAT in Senegal, but much more is required as the successful transfer

of better crops and practices from the research station to the farmer is

dependent upon it.
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A team at the Institute will concentrate on the development

of farming systems in selected experimental but real situations, will under-

take basic studies, and will keep the workers in the country localities fully

informed on methods and results obtained elsewhere, attempting to relate

their particular problems to other parts of the world in which similar situ-

ations may have been encountered. This implies the organization of semi-

nars and workshops bringing scientists concerned with this problem from

throughout the region together periodically for exchange of experiences,

discussion of ongoing programs, principles, and objectives, and for joint

planning. The Institute will not attempt to develop the wide range of specific

farming systems for the various parts of the zones under consideration but

will act as a center to stimulate and promote consideration and serious at-

tack on this problem by scientists throughout the regions concerned.

b) Training:

An important aspect of the work of any effective research pro-

gram is the acquisition, discovery, and dissemination of knowledge. The

Institute's program will involve visits of varying length by visiting scientists,

thereby bringing the staff up to date with the latest work, at the same time

the latest research results will be imparted to the visitors. Provision will

be made for all categories of students, to do advanced thesis work or other

levels of practical study and research. Courses will be organized to teach
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the latest techniques and applied knowledge to visiting scientists, agri-

culturalists, and technicians from other countries. The holding of work-

shops for workers from all parts of the world has already been mentioned,

and does form an important aspect of the training program to the mutual

benefit of those involved.

c) Communications:

A prime function of the Institute will be the dissemination of

knowledge and information to all research workers in the appropriate field,

and the making available to all areas results obtained in any one. A literature

service will be operated, in which title pages of the important scientific

journals will be circulated, and xerox copies supplied of any papers requested.
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8. Location or Locations for the Institute

In consideration of the segment of agriculture to be served

by the Institute, it appeared to the team that the belt across Africa,

south of the Sahara and north of the equatorial wet zone from Senegal

on the west to Ethiopia, Kenya and Tanzania on the east and the Indian

subcontinent embraced a major portion of the most concentrated areas

within which these crops appear to be central to agriculture and where

they produce the major staples in the diet of the people. The individual

crops are important in a number of other parts of the world but, in the

other parts, these crops, especially the cereals, are more frequently

grown as a source of animal feed. Thus, in considering suitable sites

for the Institute, the team confined its study to this region.

The following criteria were kept in mind as desirable features:

a) proximity to a good agricultural university,

b) within an agricultural area in which the concerned

crops are of major importance,

c) at a latitude and in a climate which permits year-round

cropping of the relevant crops, especially the

sorghums and millets,

d) availability of adequate land of good quality for

experimental work (at least 300 hectares of experi-

mental land, in addition to that required for

buildings, staff housing, and service facilities),
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e) availability of irrigation to at least a part of the

land, so as to assure against hazards of losing

valuable genetic materials in periods of extreme

moisture stress,

f) accessibility to an international airport,

g) proximity to a population center which provides

reasonable amenities to staff members and their

families (shopping, education, entertainment,

medical),

h) desire on the part of the potential host country to

have the Institute located therein and willingness

to provide reasonable tax and import concessions

and other privileges appropriate to such an inter-

national body,

i) probable availability of sufficient numbers of trained

people to provide the required supporting scientific

technical, administrative and clerical staff.

The following specific locations were considered and are

described below in terms of these criteria:

Bambey, Senegal
Bobo-Dioulasso, Upper Volta (not visited by team)
Samaru, Nigeria (not visited by team)
Alemaya, Ethiopia
East of Nairobi, Kenya
North of Kampala, Uganda
Morogoro, Tanzania
Bangalore, India
Poona, India
Hyderabad, India
Indore, India
Varanasi, India (not visited by team)
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The proposals which had been put forward for the establish-

ment in Ethiopia of an International Center for the Study of Pulses

and for an East African Cereal and Legume Institute (EACALI) were

brought to the team's attention. Also the team was provided copies of

the working paper by L. M. Roberts on the Food Legumes.

None of the cities in Africa quite met the team's require-

ments. There was excellent work being done at Bambey, and it was

near enough to Dakar for good amenities and air services. However,

round-the-year cropping would be difficult owing to strictly limited

irrigation water, which is rather saline. There is the possibility

of obtaining a second generation at Richard-Toll in the Senegal River

valley to the north, but this is quite a distance away from Bambey.

The main crop in the area is pearl millet, and there is some sorghum,

but no pigeon peas or ihick-peas.

Bobo-Dioulasso and Samaru are both in the Guinea zone, where

long season sorghums and millets are grown. These have limited use-

fulness in other ecological zones. The rainfall distribution is such

that the short-term sorghums and millets grown in other ecological

zones are very difficult to grow in the Guinea zone.

The site at Alemaya, Ethiopia is pleasant, and there is a

great deal of sorghum in the area, with some chick-pea, a little

pigeon-pea, and virtually no pearl millet. This site is basically

suitable for high altitude sorghums and millets. it suffers in distance

from large population centers which could provide appropriate staff

amenities.
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The Kenya site appeared to be reasonably suitable,

ecologically. However, there is very little sorghum and millet in

the area and no chick-pea. Sorghums and millets occupy relatively

low priorities in the national development plans for the country.

The Nakasangola area in Uganda appeared reasonably satis-

factory ecologically, but again, no pearl millet or chick-pea are

currently grown in the area.

The Morogoro situation is a little uncertain. The nearest

big town, Dar-es-Salaam, is 120 miles away and there is little millet

in the area. Sorghum and pigeon pea are important in the area.

The statistics contained in Tables 1, 2 and 3 of this report

make it quite evident that the main acreage of sorghum, the main acre-

age of pearl millet, the majority of the pigeon peas and the majority

of the chick-peas grown in the world are in India. Therefore, with

full assurance that the Indian Government feels able to offer hospitality

to a research institute, the team felt strongly that the main central

effort should be located in India. Indeed, the team could think of no

good reason for suggesting a preference for its location in any other

country. In India, the number of farmers who would make immediate use

of the Institute's results would be very great, and the extension services

and developmental services are already in existence to utilize the research

results, to confirm them, and to get them across to the local farmers.

Five sites had been suggested in India as meeting many of the

requirements. One important stipulation was the need to obtain at least
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two generations of each crop each year: on this count, Varanasi

appears unsuitable because it is too cool for sorghum in the winter

months.

A second important stipulation was that the site for the

Institute should be fairly representative of areas where the main

rain-fed, dryland crops are grown. On this count, Bangalore has

serious limitations, since it is a ragi area with only negiliible

quantities of sorghum and pearl millet within 50 miles It has some

eight months of well distributed rainfall and is not usually subject

to acute drought stress. As a city, Bangalore is one of the most

attractive ones considered and the possibility of a site adjacent to

the agricultural university would be quite appealing.

Indore grows very little pearl millet, and no rabi sorghum,

as minimum temperatures are rather low in winter. However, the team

was assured that successful sorghum crops can be grown there if planted

between December 15 and January 15. The team was impressed favorably

by the sites and facilities available, but the city itself is only

moderately well served for international connections by air. Irriga-

tion facilities may be satisfactory but would require checking. These

factors, taken in conjunction with the absence of pearl millet and

regular rabi sorghum crops, led the team to put this site, for the

present, in about third place among the Indian sites considered.

The choice between Poona and Hyderabad is more difficult to

make. Both have very similar climates, which are typical of large
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sorghum and pearl millet tracts. Both have soils representative of

wide areas under sorghum. Communications are good at both places

and there are good residential areas,with fair schooling and medical

facilities, in both cities. The primary and secondary educational

facilities are superior in Poona to those in Hyderabad. 
There is

an international community at both centers, with well developed

facilities for sports and recreation.

Hyderabad has several desirable features: it is the center

of the national coordinated sorghum, rice, and dryland farming research

programs, with a general University in the city, 
an agricultural uni-

versity some 10 miles away, and it is also the site of several important

laboratories. The site near Hyderabad which was inspected and considered

by the team as most suitable for the purposes of an institute has an ample

clear area of approximately 3,000 acres available. Two important soil

types are represented at this site. The irrigation position needs to

be checked further. It has a large irrigation tank covering about 350

acres, but this has been breached, and a proper survey will be required

before it can be stated with certainty that sufficient irrigation 
water

will be available at all times. One possible objection to the Hyderabad

site is that very little pearl millet is grown in the immediate 
area.

Poona has a university, and a virus research laboratory, and

an agricultural college which is a branch campus 
of the state agricultural

university. The site proposed at the Manjri farm school is near the city,

and has excellent permanent irrigation available from a perennial 
river.
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It consists of several parcels of land, and some site clearing and

development would be required to dispose of old buildings and to

consolidate the several parcels of land now operated separately.

The amount of land available is not unlimited in amount.

It will not be easy to obtain much more than 500 acres of

suitable land in the immediate vicinity of Poona. However, land

on the suggested site is carrying good crops. It is on a side of the

city which is not likely to be troubled by industrial development

in the near future. One advantage of Poona lies in the fact that

substantial quantities of sorghum and pearl millet are grown, while

the amount of chick-pea is double that found in the Hyderabad area,

and the acreage of pigeon pea is similar to that for Hyderabad. Poona

is an area where all the crops proposed for this institute grow, and

grow well. Poona is only a few hours away from Bombay by road or

rail, in addition to its daily air service, which would bring ad-

vantages both for international communications and for maintenance

and repair services. It is conveniently placed for access by road and

air to Madhya Pradesh with its large areas of sorghum(3068 X 10 3ha.),

chick-pea (1600 X 103 ha.), and pigeon pea(420 X 103). From the climatic

standpoint the site is also interesting. The East-West road out of Poona,

where the proposed site is located, is in the rain shadow of the Western

Ghats, so that along a rather short stretch of road a steadily decreas-

ing gradient of rainfall is found, declining to very low levels. This

gives interesting scope for crop testing. On the western side of the

Ghats the rainfall is more plentifui. It seems probable that sites could
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be selected where varieties might be tested against

disease susceptibilities, and where an assessment

could be made of quality characteristics liable to be

impaired by wet conditions.

The team has some uncertainty as to the superiority of

Hyderabad or Poona. The land situation at Hyderabad is

better than at Poona, with plenty of clear land avail-

able, on two main soil types. The merits of Poona are

to some extent counterbalanced by the cut-up nature of

the site, and the amount of site development which may

be required. It is recommended that more detailed

studies should be made of these two sites before a

final choice is made. It appears evident that suitable

sites can be found and that the Government of India will

take the necessary steps to assist in obtaining a suitable

site and in providing the other conditions necessary for

successful operation of the Institute.
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Description of Locations Considered

as Possible Sites for the International

Crops Research Institute for the

Semi-Arid Tropics (ICRISAT)

(See chart at end of report.)
(Pages 82 and 83.)
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9. Extension and Outreach

A basic premise of this proposal is that the Institute should

be set up and should function in such a manner as to strengthen and

support national programs with the crops and topics concerned, both

in the host country and in other nations, rather than compete with

or replace national programs. Further, it would expect to develop

close linkages with such national and regional programs in all parts

of the world having similar ranges of ecological conditions and in

which these crops appear to have high potential value.

The team wishes to emphasize these principles strongly and to

suggest that the trustees and staff of the Institute keep them prominently

in view as the Institute and its programs are established.

In recommending the establishment of a single major institute,

the team recognizes that this can meet the needs effectively only if it

is closely linked with, serves, and maintains close working relation-

ships and communication with a series of regional and national programs

throughout the relevant areas of the world. The International Rice Research

Institute (IRRI) provides an excellent model of how this can work. Without

going into detail, suffice to say that very close working relationships

have been established with national programs in the Philippines, Korea,

Japan, Vietnam, Indonesia, Republic of China, Malaysia,

Thailand, East and West Pakistan, India, and Ceylon. Some of these

national programs have been linked formally to IRRI by contracts between

IRRI and foundations or government agencies providing direct support to
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some phases of the respective country programs. In other cases,

the relationships have been less formal. In all cases, however,

these countries have had free access to all the genetic materials

in the Institute which they wished for and could use. They have

sent trainees to IRRI and their scientists have participated in IRRI

workshops and seminars. There have been frequent and numerous visits

of IRRI staff members to these countries for consultation and of

national program staff members, administrators, and program leaders

to IRRI.

Outside Asia, other international research institutes (CIAT

and IITA) have added rice speicalists with experience at IRRI to their

core staffs to assist in developing regional rice improvement programs

in their respective regions (Latin America and Africa), being able to

draw upon IRRI's resources in materials, staff, and training facilities

for support.

Recently, the West African Rice Development Association has

been organized, with FAO and JNDP support, to facilitate regional coopera-

tion in rice production research and improvement in West Africa. Again

the materials, staff resources, and training facilities of IRRI can be

drawn on for support to this regional program.

Links with other national and/or regional programs are being

estabilished. A similar outreach program is being developed by CIMMYT

for wheat and maize growing countries. It is visualized that ICRISAT

will take advantage of this experience in developing close linkages to
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regional and national programs in the various parts of the world it

is designed to serve. Success is due in large part to flexibility

of organization, coordination of effort, and the conduct of the

applied stages of the research in the areas where the crop is actually

to be grown.

It is suggested that the system which has come into being

in association with IRRI may be regarded as a reasonable model for

ICRISAT. It is suggested that the main center should concentrate

on the basic problems and assure that the full range of genetic

materials of these crops is made available to all stations desiring

them. Unless such a chain of stations is associated with the Institute,

its effectiveness will be very restricted. It is therefore recommended

that, parallel with the establishment of the Institute, support be given

for strengthening associated research activities on selected government

stations or university sites throughout the belt of the dryland tropics.

Such a strengthening of local effort appears vital to the full success

of ICRISAT. In order for this effort to be most effective and in the

interest of assuring the c:losest possible coordination, the Institute

could well be the medium through which additional resources for strengthen-

ing national and regional programs could be channeled. This could take

the form of grants or contracts with the Institute to provide for support

to specified regional or national programs. While providing a certain

amount of money to the basic support of the Institute, at least some

of the assistance agencies may also wish to initiate and to be responsible

for such specific projects in individual countries.
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Africa has several regional programs for work on sorghum

and millets. In West Africa, Bambey serves the Savannah zone for short

term sorghum and millets, while Samaru under project 26 with STRC/OAU

serves the whole region. Its logical ecological region, however, is

the guinea sorghum belt, where the long term varieties of sorghum and

millet are grown.

In East Africa, the EAAFRO/USAID project at Serere serves the

East African States, and could contribute to the lowland Sudan areas,

although there is at present no machinery for doing so. In Ethiopia,

sorghum work is being developed at Alemaya which is typical of wide areas

of the highlands where sorghum, millets and some grain legumes are grown.

Ethiopia could well serve a key role in the plant exploration and assembly

of the world genetic collections of the sorghums, millets, and some of

the grain legumes.

The pattern of help given by the USDA/ARS through US/AID at

Serere in East Africa illustrates one method which would be appropriate

for the outreach work of the Center. There has been a relatively strong

sorghum breeding program at Serere. US/AID/ARS complemented this work by

providing a plant breeder for the millets and an agronomist and an

entomologist to cover both cereals. All officers were fully funded.

Later, as improved plant material became available, 2 trial officers

were appointed, one each in Tanzania and Uganda, to look after the

testing trials in these areas and also to stimulate the interest of

the country extension services in the new varieties, hybrids, and improved
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farming methods. The mechanism by which this aid was given was by

a contract between US/AID and the East African community. 
Other funds

going into the Serere program came from the 
Rockefeller Foundation

and from ODA, and these were also channeled through the East African

community.

In preparing plans for more effectively linking the 
various

regional centers to ICRISAT, the desirable staffing 
and additional re-

quired support at each regional or national center could be reviewed.

The Consultative Group may wish to provide contract funds through

ICRASAT for such support, or this support might be arranged through

individual donors. Contracts with individual countries can be arranged

as desirable, the participation of the Institute assuring that efforts

are complementary rather than overlapping, and that full services 
and

information relating to the subject throughout the tropics is available

to all participants. Evidently where and when fully trained professional

staff are available in the country or regional centers, the additional

needed support may take other forms. Where staff are employed on such

contracts through the Institute, it is expected that the training of

counterpart staff will be a part of the program.

In addition to the actual servicing of outreach contracts,

two other functions of the Institute will be very important in serving

the cooperating programs. These are (1) the arrangement of regular

workshop conferences where the workers are gathered together to exchange

ideas, information, experience, and (2) the arrangement of training

programs and training courses of long or short 
duration at the Institute.
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West Africa

Outside of India, a significant portion of the sorghums and

millets (Pennisetum millet) to be found in the ecological zone of

concern to ICRISAT, is grown in West Africa.

Important work is actually being carried out in that part

of the world, in Senegal, and Niger, by IRAT on short-term millets

and sorghums (80 to 100 days), and in Nigeria through the joint

project no. 26 and in Upper Volta again by IRAT for the long-term

millets and sorghums (120 to 150 days). The first group is principally

located in ecological zone V4 (2 to 4½ months of rainy season) and

the second group in zone V3 (4½ to 7 months of rainy season) as

described in Gray's report.

The mechanism outlined earlier for East Africa could very

well be adopted in this area although several factors peculiar to

this region would have to be taken into account:

-firstly, a great number of countries are involved, some

being anglophone and others being francophone;

-secondly, there already exist networks of research for the

same crops extending over all of these countries. One of

these is provided by IRAT in francophone countries within

the framework of the needs as they are defined by the

different governments and through joint financing by the

countries concerned, by France and by other agencies.

The other is joint project no. 26 of the OAU which is

financed by USAID and which is concerned with cereals
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within the countries of that part of Africa;

-thirdly, certain programs which would normally be the

responsibility of the new Institute because of their

general scope are already being intensely pursued in this

zone and care should be taken to avoid their duplication

or suspension. This is the case for basic studies on the

physiology and genetics of cereals or on soil sciences, as

well as for studies of a more practical nature such as

agricultural engineering and production systems.

It should then be agreed:

-on the one hand that the programs of the Institute take into

account research now being done in these countries in order

to avoid duplications, with the understanding that there

would be a free exchange of research results;

-on the other hand that the outreach programs of the Institute

be channeled through the network of existing research programs,

one for short-term cereals, the other for long-term cereals.

This constitutes an advantage for simplifying linkages

rather than having to deal with each country separately

since the dialogue would be engaged with two regional organiza-

tions; that represented by IRAT and the other by joint project

no. 26.

The Bambey center in Senegal, thus associated to the International

Institute, with its secondary stations, would be the relay station for
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short-term millets and sorghums. Senegal in this respect has the

advantage of providing across a North to South distance of 500 km.,

at less than 300 km. from Bambey, the entire range of rainfall from

300 to 1,500 mn. This allows for the selection of the best combinations

of varieties, of cropping patterns and of production systems to be recom-

mended for the zone. The possibility of envisaging year round irrigation

at Richard-Toll should be considered as a favorable asset in expediting

the research work. Dissemination to other countries could be rapidly

achieved due to the existing network. Samaru would serve as a relay to

Bambey for the anglophone countries concerned with short-term cereals.

The Samaru center in Nigeria would be similarly associated to

the International Institue for long-term millets and sorghums and the

dissemination would be provided through the existing joint project no. 26.

Bobo-Dioulasso in Upper Volta would serve as a relay to Samaru for franco-

phone countries.

None of the grain-legume crops chosen for ICRISAT are now extensively

grown in West Africa although the same allocation between Samaru and Bambey,

based on the ecological requirements, could apply as well for those which

are important to the region.

The same principle applies to the study of farming systems which

will have to integrate these different crops in addition to cotton, in

varying proportions according to the ecologies, the soils and 
the social

customs.

The outreach suggestions above have not included Oceania or the

New World. In both areas,much of the production of crops under consideration
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is for livestock feed. However, similar outreach arrangements can

be envisaged for the West Indies and Central and South America

(Northeast Brazil, for example, would seem to merit special attention

in the outreach program) while there would certainly be close collabora-

tion and exchange with the work at Puerto Rico and in continental

U.S.A. Plant breeding programs in Puerto Rico will be of great

importance to the work of the Institute, and this island might well

become a regional center for the Institute's activities in the New

World.

10. Structure and Governance

The Institute shall be administered by a Director selected by

the Governing Board (the first Director may be selected by the Interim

Development Advisory Board), who shall be responsible for the internal

operation and management of the Institute and for assuring that the

program and objectives for the Institute are properly developed and

carried out. lie shall be a member and shall serve as executive secre-

tary to the Board. The Board shall be responsible for development and/or

approval of the policies under which the Institute operates, shall be

responsible for selection and employment of the Director, shall approve

the appointment of the senior scientific staff members, on recommenda-

tion of the Director. The Board shall review and approve the budget

estimates for the Institute.

Interim Development Advisory Board

An Interim Development Advisory Board of 5 to 7 members may be

designated by the Consultative Group to serve for a period of one year

or unti 1 the Governing Board can be fully constituted.

- 56 -



Governing Board

The Governing Board may consist of no more than fifteen

members selected as follows:

3 representatives of the host country to be chosen
from among such persons as:

Secretary or Minister of Agriculture
Chairman or Deputy Chairman of the National Planning

Commission
Director General of the Indian Council of Agricultural

Research
Vice Chancellors of state agricultural universities

3 representatives of agencies providing financial assistance

6 or more representatives from among scientific, agricultural
and educational leadership of the countries or areas
being served

1 Director of the Institute, Executive Secretary

The Consultative Group shall be responsible for constituting

the initial Board and designating its chairman. Two of the six non-

ex-officio members shall be appointed for one, two, and three year

terms respectively. Thereafter, the Board shall designate successors

to those non-ex-officio members whose terms shall expire as well as

for those who leave the board for other reasons before their terms

have expired. New appointees shall be appointed for the remainder

of the term of the member who is being replaced or for three years

in case of those appointed to fill vacancies occurring as a result

of expiration of the term of a member.

The host country representatives will be ex-officio. The

representatives of the agencies providing financial assistance may

be designated by agreement among the group of such agencies
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participating. The Director shall be selected and appointed by

the Governing Board.

Panel of Technical Consultants

The team suggests that a panel of technical consultants

approximately 7 to 10 in number be constituted, consisting of out-

standing scientists competent to assess the quality of work in the

respective scientific disciplines and applied programs, upon whom

the Director and the Board may call from time to time to assist in

reviewing the scientific programs of the Institute, assessing their

quality, degree of adequacy, strengths, and weakness and for advising

as to how these programs should be altered, strengthened, or

changed to meet the changing needs of the agricultural sector served

by the Institute. This might be a standing panel, with each member

designated to serve on call for a three-year period. Appointments to

the panel could be renewed or changes made as desired as individual

terms expire.

11. Staff

The basic programs of the Institute on sorghums, millets, chick-

peas, and pigeon-peas and on the production systems will be developed and

carried out by teams of scientists and specialists from selected disci-

plines and specialized fields deemed useful and necessary for the develop-

ment of improved, superior crop varieties and to the solution of major

production problems. These teams will be provided with appropri-

ate support from other scientists, administrators and specialists. The
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exact composition of the staff will depend upon the Institute's

programs as they are finally developed. The Director should be

given considerable latitude to develop internal organizational patterns

and methods of program administration to get the highest productivity

from the staff and budget provided.

A suggested staffing pattern is proposed. It is based on

expected programs and will provide an approximate guide for planning

and estimating personnel and related requirements. Using the program

headings presented in the preceding program section, the following

would be a reasonable senior staff to initiate the programs and

activities of the Institute:

Administration

Director
Associate Director (Resident Research)
Assistant Director (International Cooperation)
Treasurer-Controller
Administrative Officer

Crop Improvement

4 Plant breeders (sorghum, millets, Pigeon peas, and chick-peas)
2 Botanists (collections - cereals and pulses)
2 Geneticists (cereals and pulses)
2 Physiologists (cereals and pulses)
2 Entomologists (cereals and pulses)
2 Pathologists
2 Agronomists
1 Microbiologist (nitrogen fixation)

Production Systems

Agronomist
Agricultural Engineer (machinery)
Agricultural Engineer (soil and water use)
Soil Scientist (chemistry and fertility)
Agricultural Meteorologist-Climatologist
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Other specialists supportive to all the Institute's programs

and operations can be provided under the Associate Director for

Resident Research, including:

2 Economists (agricultural economics, marketing, socio-
anthropologist, etc.)

1 Information officer/editor
1 Librarian
1 Training Officer
1 Biochemist
1 Food Technologist
1 Statistician/Biometrician
1 Experiment Station Manager

The proposed senior staff will be supported by an appropriate

regular complement of assistant scientists and specialists, research

assistants and aides, and laborers. In addition, provision should be

made for liberal use of visiting scientists and postdoctoral research

investigators (at least two of each category each year) to augment and

extend the work of the regular staff. Further, the scope and variety

of research activities and the productive output of the Institute's

staff could be increased significantly through planned use of long-term

trainees (those in residence for six months or more). For example, with

an expected average of five on-the-job type trainees per senior scientist,

a hundred or more of such trainees would be in residence at all times and

could help expand substantially research and research-related activities.

Thus it would be highly desirable and in fact expected for the Institute

to program as many long-term trainees as the staff and facilities can

accommodate. Table 4 presents the kinds and numbers of staff, trainees

and others by program areas that conceivably might be engaged in the

Institute's programs.
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TABLE 4

INTERNATIONAL CROPS RESEARCH INSTITUTE FOR THE SEMI-ARID TROPICS

ILLUSTRATIVE CONSOLIDATED STAFF AND TRAINING PROJECTIONS

FOR RESEARCH AND RESEARCH-RELATED PROGRAM AREAS

(Numbers of individuals)

Scientists Research Visiting 'Postdoctbral Stholars 9 Sec'y.- Laborers

Program Area and Assistants Scientists Scientists Traineesd Clerical and

Specialistsa and Aid'sb &aSpecialistsc & SpecialistsC Helpers

Sorghum &
Millets 8 32 1 1 32 3 4

Chickpeas "
Pigeonpeas 9_36 1 1 36 3 4
Production
Systems 5 20 1 1 20 2 3

Economics
2 88 2

Communications
2 12 5 4 2

Training and
Demonstration 6 45e 3 2

Chemistry LA17 4 
Food Techno,Logy, 4
Experimental
Statistics 4 4 2

Experiment Station
Operations _ __4 2 1 60f

Totals
31 135 _I4 1 4 -1526 so

aAll "senior" scientists/specialists
bYounger, less experienced personnel at B.S. and M.S. level

cNumbers and assignment to program areas scheduled on basis of need and availability of individuals and funds. Numbers

are illustrative.
dRepresents training capacity on basis of four long-term trainees (6 months or more per scientist/specialist). Actual

numbers programed on basis of available funds and trainees.
eExtension-type trainees. Established on basis of 3 groups of 15 each per year. Approximate duration of training period:

6 weeks.
fEstablished labor-pool requirement.
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TABLE 5

INTERNATIONAL CROPS RESEARCH INSTITUTE FOR THE SEMI-ARID TROPICS

ADMINISTRATIVE AND SUPPORTING SERVICES STAFF

(Numbers of individuals)

Execitive Secretarial -
Program/Office/Section Officers A sistan~ 'TwhninCna Clrienl

Administration

Office of Director 3 1 6

Office of Treasurer -Controller 1

Payroll and Disbursement 2
Accounting and Bookkeeping 3

Office of Administrative Officer 1
Travel and Conference Arrangements
Inventory and Supplies

Pur'chasing
Supply 3
Inventory 2

Property Superintendent 3
Instrument Repair 3
Refrigeration 1
Plumbing
Carpentry 4
Painting 3
Electrical Repair 4
Motor Pool 15 1
Building and Grounds 3 1
Janitorial 2 1
Security 20 1

Personnel 1

City Office (if required)

Mail and Records; Electronic 4
Communication
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Table 5 (Cont.)

Executive Secretarial
Program/Office/Section Officers Assistants Technicians Clerical

Administration

Office of Food and Dormitory
Services

Cafeteria 10 1
Dormitory 1 1
Staff and Guest Housing 2 1

Totals 5 9 72 34
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TABLE 6

PROJECTION OF PHASING OF SENIOR STAFF

Program Area Agreement Land Date of Land Acquisition Plus Year

& Officer/Specialist Signed Acquired 1 2 3 4

Administration

Director
Associate Director
Assistant Director 1

Treasurer-controller 1

Administrative Officer 1

Sorghum & Millets

Plant Breeder (Sorghum) 1

Plant Breeder (Millets) 1
Geneticist
Physiologist
Entomologist 1
Pathologist 1

Agronomist 1
Botanist (collections) 1

Chickpea & Pigeonpea

Plant Breeder (Pigeon Pea)
Plant Breeder (Chickpea) 1

Geneticist 1
Physiologist
Pathologist 1

Microbiologist
Entomologist 1

Agronomist
Botanist (collections) 1
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TABLE 6 (Cont.)

Progra-m Area Agreement Land Date of Land Acquisition Plus Year
& Officer/Secialist Sined Acuired 1 2 1 3

'Production Systems

Agronomist
Agr. Engineer (Machinery)
Agr. Engineer (Soil & Water)
Soil Scientist (Chemistry-
Fertilizer)

Agricultural Meteorologist

Economics
Economist
Economist

Communications
Information Officer/Editor
Librarion

Training & Demonstration
Training Officer

Chemistry & Biological Labs
Biochemist
Food Technologist

Statistics
Statistician

Experiment Station Opns
Exp. Station Super-

intendent (Agr. Eng.) 1

.TOTALS 3 8 9 12 3
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12. Recruitment and Employment Policies

Employment policies and conditions for senior scientific

staff will be on an international basis without discrimination as

to nationality or origin or any considerations other than scientific

and professional merit and performance.

Junior scientists, technicians, and clerical, administrative,

and operational support personnel will be drawn largely from the host

country and will be employed under terms and conditions established

or approved by the Board of Trustees. Conditions of employment for

such personnel would more nearly approximate accepted norms of the

host country, with such modifications as may be necessary to assure

availability of well qualified staff and a high quality of performance.
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13. Facilities Required

Based on a probable location in India, it is expected that a

self-contained, self-sufficient crop research and training center

(complete with research, administrative and service buildings;

a field research station with irrigation on a reasonable portion of

the land; dormitories and senior staff living quarters including

recreational facilities; and supporting utilities, water lines and

service roads) will have to be built and/or developed. Given an

expected location adjacent to a major national institution, the

required physical plant and facilities will likely be similar to

those required for the establishment of the International Rice

Research Institute (IRRI), Los Banos, the Philippines.

Using the IRRI model, the following estimate of space and

building requirements can be projected in general terms:

Administration Building

This building would accommodate the principal administra-

tive offices; public areas (reception, seminar-conference and

auditorium); Office of Communication, including the library; Office

of Economics; central files and mail and records.

Research Building

Biological research requires certain standard utilities

and facilities, i.e., water, gas, electricity, laboratories,

apparatus, machines and equipment. Some requirements are peculiar
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to particular lines of research and other requirements are common

to all. In the first instance, requirements have to be designed

and provided for individually, but in the latter case they can be

pooled and provided for centrally. To meet diverse and common

research requirements, it is proposed that major research programs

of the Institute - sorghums, millets, pigeon-pea, chick-pea and

production systems - be housed in a research building with central

chemical, biological and other laboratories, including apparatus

and equipment rooms, located so as to facilitate central use and

service.

Training Building

This building will provide offices for the training and

demonstration program staff and appropriate instructional rooms and

facilities to be used mainly for short term, extension subject

matter training.

Plant Materials Building

A suitable facility will be required for carrying out opera-

tions with regard to threshing, handling, processing, storing and

shipping of experimental seed. The building will (1) house the

germ plasm collections of sorghum, millets, chick-peas and pigeon-

peas, (2) provide handling and storage space for experimental seeds

and other dry or refrigerated plant materials, (3) areas for

preparation and storage of certain plant/seed materials for

analyses, and (4) provide receiving and in-processing and out-processing
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and packaging facilities for incoming or outgoing shipments of

experimental quantities of seeds and other plant materials.

Field Research Services Building

This building will house the Office of Experiment Station

Operations for work areas in crops, agronomy and soils, and plant

protection in direct support of field plot research and for farm

supplies storage, mixing and storage of fertilizers and chemicals,

and storage areas for farm machinery and equipment. It will include

also lockers, showers and other service facilities for the Institute's

labor pool.

Engineering Services Building

This building would house and provide space and facilities

for property maintenance shops and personnel, building and grounds

maintenance, inventory and supply, general work area, vehicle

garages, and agricultural engineering research.

Plant Growth Facilities

Suitable structures and facilities - greenhouses and

screened plant growth chambers, head houses and service facilities -

will be required to conduct controlled research in genetics and

cytogenetics, plant physiology, weed control, soils (chemistry,

fertility, microbiology), plant pathology and entomology.

Student Dormitories, Cafeteria and Recreation Building(s)

Suitable resident quarters will have to be provided for

long term and short term students. Accommodations for up to
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long term students and short term students should be provided

based on projected training capabilities of the Institute. Such

accommodations should include an appropriate dining facility and

recreation rooms and lounges.

Staff Housing

It is probable, based on experience in establishing similar

international institutes, that staff housing will have to be provided

for the senior staff and selected junior staff, especially female

clerical and technical personnel. In the case of IRRI, a staff

dormitory has been provided for many of the secretaries and clerical

staff.

It can be planned that a director's house, a minimum of

detached, single family houses, multinle family houses, one

staff dormitory for yersons and one guest house will be re-

quired. Associated with these staff quarters should be living

quarters for servants and recreational facilities for adults and

children.

At certain of the potential sites,housing for senior staff

could probably be arranged on a rental basis in the city, rather

than relying on construction of such houses on site.

14. Preliminary estimates of budget requirements

a) Recurring Costs of Care Program

1. Staff: Table 7 presents illustrative projected

phasing of staff personnel by categories and
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estimated costs at several stages of development.

The estimates of phasing and costs are based on

experiences of existing institutes such as IRRI,

CIMMYT, CIAT, and IITA. They can be only approxi-

mated at this stage. A better estimate of personnel

costs and expected rate of employment will be possible

when the Institute is authorized. Based on the

estimates in Table 7, total permanent personnel

costs when the Institute is fully staffed after

a period of four to five years would be approxi-

mately $1.8 to $2.0 million. To this should be

added approximately $110,000 to $125,000 for

special, temporary staff members (visiting scientists

and post-doctorals).

2. Operating Costs: Based on a rough estimate of

U.S. $10,000 per senior officer/scientist/

technician for research and logistical support

(supplies, equipment, housing, utilities, official

travel, and administrative costs), annual operating

IRRI: International Rice Research Institute, Los Banos, The Philippines

CIMMYT: Centro Internacional de Mejoramiento de Maiz y Trigo,
Mexico City, D. F.

CIAT: Centro Internacional de Agricultura Tropical, Cali, Colombia

IITA: International Institute of Tropical Agriculture, Ibadan,

Nigeria
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expenses would be of the order of $300,000 to

$350,000.

3. Training Costs: Table 7 summarizes theestimated kinds,

numbers, and costs of trainees. Travel, cost of living

stipends, and incidental expenses to provide for 100

long term scholar trainees would be approximately

$260,000 annually, estimated at current levels.

b) Capital Costs

1. Land: It would be expected that the host government

would make a suitable area of land (not less than 500 acres

and preferably 1,000 acres or more) available either

free or at a low nominal cost.

2. Buildings, Equipment, and Utilities:*Costs for these

items can be expected to be between U. S. $9.0 and $12.0

million. This is based on the experiences at IRRI,

IITA, and CIMMYT.

* These estimated costs are based on the space requirements at the
following prevailing construction rates.:

1. Residential Buildings 70 Rs/sQ. ft.
(does not include land and external services)

2. Dormitory and International Hostel 70 Rs/sq. ft.
3. Laboratories 50 Rs/sq. ft.
4. Service Buildings 40 Rs/sq. ft.
5. External Services 5% of cost
6. Contingencies 5% of cost
7. Architect's Fees 6 to 11% of cost

- 72 -



TALLE 7

ILUSTRATIVE PROJECTED PILASIIG A11D ESTIIATED COSTS FOP STAFF ERSOTL

SCHOLAR - TRAINEES AND OTHERS

AGREEL LAID DATE OF LAND ACUISITIO PLUS YEAR

CATEGORY SIGNED ACQUIRED 1 2 3 4
001000 O0 1000 1000 1000 1000

No. i $ NTO._ " No. ,No, $ Ho. 1 No.

Senior Scientists-

Specialists-Administrators 3 96. 11 352.0 20 640.0 32 1,024 35 k 1,120.0 36 1152.0

Executive Assistants 1 4.0 3 12.0 9 36.0 9 36.0 9 36.0

Research Assistants

& Aides - - - - 18 54.0 70 210.0 100 300.0 126 378.0

Technicians 2 4.0 9 18.0 35 70.0 55 110.0 65 130.0 72 144.0

Secretarial 3 6.0 7 14.0 35 70.0 45 90.0 50 100.0 54 108.0

Laborers & Helpers 4 2.4 35 21.0 50 30.0 65 39.0 79 47.4

TOTAL PERMANENT STAFF 9 110.0 34 398.4 152 891.0 261 1,500.01324 1,725.0 376 1$65.4

Special Staff, Scholars

and Trainees

Scholar-Trainees 2 4.8 30 72.0? 65 156.0 100 240.0

Extension Trainees .
30 24.0

Visiting Scientists 4 80.0

Post Doctorals 
2 30.0'



U. S. Dollars
SUMMARY OF ESTIMATED COSTS 1,000's

Recurring Costs

Permanent Staff 1,800 to 2,000
Special Staff 110 to 125
Operating 350
Training 260

Capital Costs

Buildings, Equipment and 10,000 to 12,000
Utilities*

c) Costs for Strengthening Regional and National Programs
linked with the Institute's Major Objectives

It is not possible to prepare detailed estimates of the

requirements for strengthening the various regional and national

programs concerned with the field of work which is the concern of

this Institute. This should be kept under continuing review and

study so as to develop the arrangements and levels of support

needed in each particular case. The general pattern for such

cooperative effort is set forth elsewhere.

15. Host Country Relationships

a) Legal Status

The Institute must be provided appropriate legal status

by the host country adequate to enable it to function effectively

as a truly international institute. The team has been assured by

* See footnote on previous page
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the officials of India that this will be examined thoroughly and

that necessary measures will be taken. The team is of the opinion

that specific legislation, worked out in consultation with the

Interim Development Advisory Board, should be given very careful

consideration to the end that clear and direct authority and legal

status to the Institute and its program are assured.

b) Arrangements and assurances for expeditious movement of:

a) Staff members into and out of the host country.
Visiting scientists, administrators, and trainees

c) Seed and genetic material exchange
d) Release and dissemination of research results

The team has been assured that there will be no restrictions

on the appointment and posting of staff and of the entry to India and

participation of scientists, trainees, and other visitors concerned

with the Institute's program on the basis of nationality of origin,

irrespective of whether or not India may have active diplomatic

relations with the country concerned in any individual case. This

will be subject only to the normal checks and clearances required

for security purposes.

The government proposes to establish a quarantine unit in

direct association with the Institute to assure prompt and expeditious

examination of incoming and outgoing seed shipments and thus avoid

any umnecessary delay in seed movement. In principle, no restrictions

are anticipated other than the examination necessary to assure the

avoidance of import or export of diseases and pests which might pose
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a threat to the agriculture of the host country or to others to

which seeds may be sent.

Every effort possible will be made to expedite communica-

tion among the cooperating countries and to make the results of

research available to all potential users as rapidly as possible.

c) Tax and import provisions for the Institute and for
non-national staff

The Government of India has given assurance to the team that

reasonable provisions will be worked out to extend income tax exemptions

to non-national staff members of the Institute, and for expeditious

handling and import tax exemptions to the Institute and for its non-

national staff members. The Government wishes to be appraised of the

specific concessions which have been provided to the other international

institutes already in existence and any additional provisions which the

experience of the other institutes has shown would be required for

smooth and effective operation of the program, as a basis for their

working out the necessary arrangements.
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MEMORANDUM OF AGREEMENT BETWEEN THE

GOVERNMENT OF INDIA AND THE FORD FOUNDATION,

ACTING ON BEHALF OF THE CONSULTATIVE GROUP ON

INTERNATIONAL AGRICULTURAL RESEARCH, FOR THE

ESTABLISHMENT OF AN INTERNATIONAL CROPS RESEARCH

INSTITUTE FOR THE SEMI-ARID TROPICS

PREAMBLE

During the past decade, very substantial progress has been

made in development of technology for increasing the productivity

and profitability in the tropics of crops such as rice, maize , and

wheat in areas in which moisture supplies are reasonably adequate.

Larae areas of the tropical world are not so favourably situated,

however, and have not yet benefitted to any degree from these

advances. It is estimated that approximately 400 million people

live in the seasonally dry, semi-arid tropical zones and are depen-

dent to a major extent for their staple foods on rain-fed cereal and

associated grain legume crops such as sorghum, millet, pigeon peas,

and chick peas. There is a great need, and equally great potential

and opportunity for the development of scientific technology appli-

cable to this large sector of the world's agriculture which can

improve the quantity and quality of their food supplies and their

opportunities for a more useful and satisfying life.

In recognition of these needs and opportunities, the Consul-

tative Group on International Agricultural Research authorised a

study, which resulted in a proposal for an International Crops

Research Institute for the Semi-Arid Tropics (ICRISAT), subject to

the approval of their Governing Bodies. Cetain :nembers of the

Consultative Group have indicated their willingness to subscribe

funds to support the implementation of the initial Stage of the

Proposal and have indicated their intention to provide continuing

support for the Institute. These members will enter into a Memo-

randum of Agreement with the International Bank for Reconstruction

and Development to establish a special account for this purpose

and the Bank will enter into an agreement with the Ford Foundation

under which the Ford Foundation will undertake to implement the

Initial Stage of the Proposal with the purpose of establishing

ICRISAT as an independent entity in a position (when appropriately

financed and fully staffed) to carry forwar' the remainder of the

Proposal.

Now, therefore, the parties to this Mern andum agree to

work together toward the establishment of an International research

and training institution along the generail lines set forth in the

Proposal, with suitable goverice, legal chirter, with the appro-

priate status, authorities , privil-ees a tr conditions necessary

to enable it to operate effectily n tixtl toward the attain-

ment of its objectives when th r, iisite finan cial support.

Specifically, the parties to 1 Memoiandu- iree:

1. Name

The name of the Institutr sail bc the Inlternational Crops

Research Institute for the Semi-Arid Trooics (ICRISAT).



2.

2. Location

The principal headquarters of the Institute (ICRISAT) shall

be at Hyderabad, India.

3. Purposes and Activities

The Institute (ICRISAT) will serve as (a) a world centre for

the improvement of sorghum, millet, pigeon peas, and chick peas;

(b) a centre to promote the development and demonstration of im-

proved cropping patterns and systems of farming which optimise the

use of human and natural resources in the low rainfall, unirrigated,

seasonally dry and semi-arid tropics; and (c)a centre which may

undertake such other programmes or extensions of these programmes

as its Governing Board may determine. In carrying forward its

programme, the Institute will develop close linkages and cooperation

with regional and national research and action programmes for these

same crops and farming systems in similar ecological and cropping

areas in other parts of the world.

The Institute will engage in the following types of activities:

(l)Research on practical and theoretical problems including

plant breeding related to the production of sorghums , millets , chick

peas, and pigeon peas, and on the cropping and farming systems

in which these crops are major components.

(2) Collection, evaluation, maintenance, manipulation and

distribution of basic germ plasm and of improved plant materials

for use in breeding, improvement, and production programmes of

national and regional programmes.

(3) Publication and dissemination of research results.

(4) Organisation of periodic conferences, forums and seminars

on problems related to the Institute's objectives .

(5) Training of scientists who will be involved in research,

educational, and action programmes in the various countries in

which the Institute's programme will be applicable.

(6) Assistance in the developmnct .f appropriate educational,

research, and extension institutional arrangemcerits in the cooperating

countries to facilitate use and application of the work of the Institute.

(7) Establishment and operation of an inormation centre and

library which will provide a collection of the world's literature on

the major arid related subjeci ofs conci.an to tie institute.

(8) Such other activi cc c, m ny te fo> neces sm y in

furtherance of the objectives of tr Oumute

In furtherance of these porposes and acticities , the Institute

shall have incidental pow(r to

(1) Acquire or obtain from van, governmental authority,

national, municipal, or local, foreign or domestic , or otherwise,
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or from any corporation, company, association, or person or

other entity, such charters , franchises , license s , rights , priviieges ,

assistance, financial or otherwise, and concessions as are conducive

to and necessary for the attainment of the purposes of the Institute;

(2) Receive and acquire fro:n any pon, f irm or entity. ,Y

donation, grant, exchange, devise, begust purchase or lease,
either absolutely or in trust, contributions consisting of such pro-

perties, real or personal, including funds and 7aluable eifects or

things, as may be useful or necessary to -it-, out the purpose aid

objectives of the Institute, and to hold, '>perate, use or dispose

of said properties or valuable things;

(3) Do and perform all sets and things as are necessary,

expedient, suitable or proper for the furtherance or accorplishment

of the purposes and the attainment of any or all of the objectives

herein stated, or which shall appear, at any time, as conducive to

and useful for the activities of the Institute

4. Administration and Governance

The Institute shall be established in India as an autonomous ,

international philanthropic, non-profit, research, educational, and

training organisation.

The Institute shall he administered by a Director wno shall

be selected by the Governing Board. The Director shall be responsible

for the internal operation and management f the Institute and for

assuring that the programme and object:ves of the Institute are properly

developed and carried out. He shall b-e a cmber of the Board ex-

officio.

The Board shall be responsible for development and/or approval

of the Institute's programmes and for the policies under which the

Institute operates, shall be responsible for sv nction and employment

of the Director, and shall approve the appointment of the senior staff

members on recommendation of the Director. The Board shall review

and approve the budget estimates for the Institute.

The Governing Board may consist of no more than fifteen

members selected as follows:-

3 Members designated by the host country.

3 Members designated by the Consultative Group on

International Agricultural Research.

6 to eight Members at large with relevant interests and

qualifications from countries or areas being served,

or from countries or agencies which have concern for

and provide substaitial support foir work in the fields

of the Institute's ma jor responsibilities.

1 Director of the Institute ,ex-onicio

The Consultative Croup on Inrn rtonal Research, thiough

its sub-Committee for ICRISAT , shall be responsible for constituting

the initial Governing Board. Indie will be represented on the sub-

Committee. The Governingu Board will elect the first Chairman.
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The Director shall be ex-officio member of the Board. The

period of tenure of the members designated by the host country

shall be determined by the Government of India.

Other membenrs of the Governing Board, with the exception

of the first Governing Board, shall servle for three years wit, thi

provision that any vacancy occurring within the designated term

shall be filled orr the remainder of the term o[l te member so vdcated.

In constituting the first Governing Board, in order to provide for

continuity, approximately one-third of the mhbrs designated by the

Consultative Group and the members at large , re spectively, shall

be appointed for one-year terms , approximartely one-third tor two-

year terms, and approximately one-third for three-year terms.

The Governing Board shall be responsible for selecting and

appointing members to fill vacancies which arise for any reason

among the members at large.

The Chairman shall be elected by the Board annually.

5. Financing

Financial support for the Institute will be provided by members

of the Consultative Group on International Agricultural Research.

Funds for the Initial Stage ot Implementing the Proposal have been

pledged by the following members of the Consultative Group who

have entered into an agreement with the International Bank for

Reconstruction and Development for estabiishing and administering

a special account for the purpose:

Government of the United Kingdom

Government of the United States ot America

United Nations Development Programme

International Bank for Reconstruction and Development

Other members of the Consultative Group will provide non-monetary

services in kind.

The continuing budget needs of the Institute will be considered

annually by the Consultative Group. Full development of the Institute

and its programme will be dependent upon the financial support

provided by members of the Consultative Group.

6. Agreements

(a) The Government of India shall recognise the Institute as

a philanthropic, non-profit organisation with the purposes set forth

in this Memorandum. The international status of the Institute will

be ensured by the Government of India issuing suitable Notification

as contemplated in Clause 3 of the United Nations (Privileges and

Immunities) Act, 1947 extending the operation of Articles I and II,

Sections 2,3,4,5,6,7, and P of the Schedule of the said Act to the

Institute. Further, the interests of ron-indian fficials of the

Institute staff will be safeguarded to the extent envisaged in Article

V, Section 17, 18(b), (d), (e) and (g), 19,20, and 21 of the said

Schedule and Government of India Instructions thereunder being no



less favourable than that extended to nun-lndia f tcials of the
I.B.R .D. The following fAcilities will a!.so be-f frded by the
Government of India.

(1) Authorisation for .he unres+ricted movemnt of the
Institute's staff members into and out ot india as aften as may z,
necessary for the purposes of tie Instiut'.

(2) Assurance of authority for the Bowrning board to establish
employment policies and conditions for thes s nior staff of the Institute
on an international basis including Indians , wout discrimination
as -to nationality or origin or any considemtu, t.-r than scientific
and professional merit and performance.

The Board will also have the authority to establish trms and
conditions of employment of junior scientists, technicians , and
clerical, administrative, and operational support personnel. Such
personnel will be drawn largely from the host country and their
conditions of employment will be expected to more nearly, ipproximate
accepted norms of the host country, with such modifications is may
be necessary to assure availauility of well qualif wd staif .nd _ higr;f
quality of performance.

(3) Assurance of procedures for expeditious clearance for ertry
into India of trainees, scholars , and visitors concerned with the
Institute's programme.

(4) Authorisation for the unrestricted rovement of seeds and
genetic materials into and out of India as a' b needed by the
Institute or for its cooperative programmes, ii any part of the world
consistent with appropriate quarantine insp ction to avoid introduction
or export of pests or diseases. The Government agrees to establish
and operate a quarantine unit within the Institute to assure prompt
and expeditious inspection and clearance of se, shipments and
receipts.

(S) Freedom for publication and dissemination of research
results to all parties.

The Government of India turther agrees to make available to
the Institute on a long term (example - 0 yeais) lease at a nominal
rental a tract of land of approximately 1, Of)( hectares near Hyderabad
City (Andhra Pradesh) which has been judged as suitable for the
Institute for:

(i) Site for the main laboratory and ofice buildings and for
the necessary service buildings.

(ii) Housing sites for the institute stati and employees.

(iii) Land for experimental , seed production, and other
purposes of the Institute.

(b) The Ford Foundation agrees , within the limitation of funds
subscribed by members of the Consultative Group, and acting on
behalf of the Consultative Group and these donor members, to carry
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forward the Initial Stage of the Proposal for the Institute, following
the general principles of the Proposal as a guide, upto the point atwhich the Institute can function independently under its own Gover-
ning Board. At this point the Foundation will endorse this agreement
to the Governing Board of ICRISAT and the Government of India agreesto such endorsement, turning over to ICR!SAT all the rights, obligations
and assets it has incurred under its agreernent with the International
Bank for Reconstruction and Development for undertaking the InitialStage of ICRISAT.

7. Termination

The rights and obligations of the Ford Foundation under this
agreement will terminate at the time the Foundation epdorses its
rights and obligations under this agreement to ICRISAT and turns over
to ICRISAT its rights, obligations and assets it has received under
this agreement and under its agreement with the I.B.R.D. for under-
taking the Initial Stage of ICRISAT.

Should it be necessary to terminate the agreement for any
reason other than by endorsement to ICRISAT, the disposition of rights
obligations and physical assets, other than land, accrued upto that
time shall be determined by the Consultative Group. Disposition of
any land held by the Institute shall be governed by the terms of thelease agreement for such land.

Signed in New Delhi on behalf of the parties to this agreement,
this day of__$ 4A.8 1972.

The Government of India

by &-'*

The Ford Foundation
c i behalf of the Consultative Group
oa International Agricultural Research

by



ACT No. XLVI of 1947
(PASSED BY THE DOMINION LEGISLATURE)

(Received the assent of the Governor General of the 20th December 1947)

An act to give effect to the Convention on the Privileges and Immunities

of the United Nations

WHEREAS it is expedient to give effect to the Convention on the

Privileges and Immunities of the United Nations, and to enable similar

privileges and immunities to be enjoyed by other international organisations

and their representatives and officials;

It is hereby enacted as follows:-

1. Short title: This act may be called the United Nations (Privileges

and Immunities) Act, 1947.

2. Conferment on United Nations and its representatives and officers

of certain privileges and immunities. - (a) Notwithstanding anything to the

contrary contained in any other law, the provisions set out in the Schedule

to this Act of the Convention on the Privileges and Immunities, adopted by the

General Assembly of the United Nations on the 13th day of February 1946,

shall have the force of law in India.

(2) the Central Government may, from time to time, by notification

in the official Gazette, amend the Schedule in conformity with any amendments,

duly made and adopted, of the provisions of the *aid Convention set out therein.

3. Power to confer certain privileges and immunities on other international

organisations and their representations and officers - Where in pursuance of any

international agreement, convention or other instument it is necessary to

accor d to any international organisation aid its r,c: se ntatives and officers

privileges and immunities in India simiLar to those contained in the provisions
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set out in the Schedule, the Central Government may, by notification in

the Official Gazette, declare that the provisicI set out in the Schluin

will, subject to such modifications, if any, as it miy consider necessary

or expedient for giving effect to the said agreermenL, convention or other

instrument apply mutatis mutandis to the international organisation-

specified in the notification and its represen tatives and officers, and

thereupon the said provisions shall apply accordingly and, notwithstanding

anything to the contrary contained in any other law, shall in such

application have the force of law in India.

4. Power to make rules: - The Central Government may make rules for

carrying out the purposes of this Act.



GNITED NATIONS (PRIVILEGES AN D I MMJNITIES) ACT, 1947

THE SCHLDULL

ARTICLE T

JURIDICAL PERSONALITh

SECTION 1. The United Nations shall possess juridic w-rsoraiity. It

shall have the capacity:

(a) to contract:

(b) to acquire and dispose of immovable and movable property:

(c) to institute legal proceedings.

ARTICLE II

PROPERTY, FUNDS AND ASSETS

SECTION 2 . The United Nations, its property and assets wherever located

and by whomsoever held, shall enjoy immunity from every form of legal process

except in so far as in any particular case it has expressly waived its immunity.

It is, however, understood that no waiver of immunity shali extend to any measure

of execution.

SECTION 3. The premises of the United Nations shall be inviolable. The

property and assets of the United Nations, wherever located and by whomsoever

held, shall be immune from search, requisition, confiscation, expropriation and

any other form of interference, whether by executive, administrative, judicial

or legislative action.

SECTTON 4. The archives of the United Nations, and in general all

docicments belonging to it or held by it, shall be inviolable wherever located.



SECTION . Without being r.tri ted by fina:cial controls, requlations >r

moratoria of any kind.

(a) the United Nations hay b id Auds, gocld or currency -I any kind

and opcrate accounts In any curr c

(b) the Unted Nations shll. L, frc to transfer its funds, gDH ir

currency from one country to ancth : or withini any country and to ce r

ary currency held by it into any other currency.

SECTION 6. In exercising its rights under Section 5 above, the Unlitei

Nations shall pay due regard to any representations made by the Government

of any Member in so far as it is considered that effect can be given to such

representations without detriment to the interests of the United Nations.

SECTION 7. The United Nations, its assets, income and other prol erty lif

be:

(a) exempt from all direct taxes; it is understood, however, that the

United Nations will not claim exemption from taxr s vhich are, in fact, no

more than charges for public utility srrvices;

(b) exempt from customs duties and prnhibitions and restrictions on

imports and exports in respect of articles import;-: or exported by the

United Nations for its official use. [t is understood, however, that

articles imported under such exemption will not be sold in the country

into which they were imported except under cornditions agreed with the

ov'ernent of that country;

(c) exempt from customs duties and prohibitions and restrictions

imports and exports in respect of its tblctions.
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SECTION 8. While the United Nations will not, as a general ruie, claim

exemption from excise duties and from taxes or h saale of movable and

immovable property which form part of the price to be paid, nevertheless

when the United Nations is makin i.nportant purchases for official use of

property on which such duties and taxes have been charged or are chargeable,

Members will, whenever possible, make appropriate administrative arrangements

for the remission or return of the amount of duty or tax.

ARTICLE V

OFFICIALS

SECTION 17. The Secretary-General will specify the categories of officials

to which the provisions of this Article and Article VII shall apply. He shall

submit these categories to the General Assembly. Thereafter these categories

shall be communicated to the Governments of all Members. The names of the

officials included in these categories shall from time to time be made known

to the Governments of Members.

SECTION 18. Officials of the United Nations shall:

(b) be exempt from taxation on the salaries and emoluments paid to

them by the United Nations.

(d) be immune, together with their spouses and relatives dependent on

them, from immigration restrictions and alien registration;

(e) be accorded the same privileges in respect of exchange facilities as

are accorded to the officials of comparable ranks forming part of

diplomatic missions to the government concer-nd;

(g) have the right to import fro of duty th-ir furniture and -ffects at

the time of first taking up their pcost in th- mneutry in questio:,.
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SECTION 19. In addition to the immunities and privileges specified in

section 18, the Secretary-General and all Assistant Secretaries-General

shall be accorded in respect of themselveas, their spouses and minor

children, the privileges and immunities, exemptions and facilities

accorded to diplomatic envoys, in accordance with international law,

SECTION 20. Privileges and immunities are granted to officials in the

interests of the United Nations and not for the personal benefit of the

individuals themselves. The Secretary-General shall have the right and

the duty to waive the immunity of any official in any case where, in his

opinion, the immunity would impede the course of justice and can be

waived without prejudice to the interests of the United Nations. In the

case of the Secretary-General, the Security Council shdll have the right

to waive immunity.

SECTION 21. The United Nations shall co-operate at all times with the

appropriate authorities of Members to facilitate the proper administration

of justice, secure the observance of police regulations and prevent the

occurrence of any abuse in connection with the privileges, immunities and

facilities mentioned in this Article.



Instructions under Article V, Section 18 of the

Schedule under the United Nations (Privileges and

Immunities) Act, 1947.

(a) IMPORT OF CARS

The officials concerned will be allowed to import free

of import duty once during the tenure of appointments in

India, a motor vehicle each, either on first arrival or

subsequently, subject to the condition that such motor

vehicles can in no case be sold without permission of the

Central Board of Revenue, and if the sale is permitted within

3 years from the date of importation, import duty leviable

thereon at the time of original importation shall be payable

unless the motor vehicle is sold to another person entitled to

import a motor vehicle free of duty. However, if after three

years an official wishes to change the car, he must satisfy

the Government of India that such a change is desirable.

Alternatively, he can export the car out of India with the per-

mission of the Govt. of India. Whenever any car is sold ith

Government's permission as indicated above, particulars of the

sale, viz., purchaser's name and address and price paid,

should be communicated to the Central Board of Revenue and

the Collector of Customs, Bombay. Necessary instructions to

the authorities concerned have already been issued to this

effect by the Ministry of Finance (Dept. of Revenue) in their

letter No. 7/2/57 - Cus. IV, dated the 30th September, 1957.

Under the above concessions no official will be allowed

to have at a time more than one motor vehicle for his personal

use and the concession will not be admissible in the case of

wives, children and other dependents. As regards the permission

for sale, transfer, re-export or replacement of the motor vehicle,

the official concerned shall have to satisfy the Central Board

of Revenue that such a sale, transfer, re-export or replacement

is absolutely necessary, even after a period of three years

has expired since the importation of the motor vehicle.

(b) ARTICLES OF FOOD AND DRINK

The duty-free import of these articles will be allowed on

an ad-hoc basis. This concession will, however, be extended

only to Senior Officials of the United Nations and its Specialised

Agencies, who are accepted and approved by the Govt. of India.

List of officers who are at present entitled to this concession is

attached to enclosure 'A' to this letter. The officers concerned

may make separate application to the Ministry of Finance

(Department of Revenue) through the Ministry of External Affairs,

for exemption from Customs duty, each time a consignment is

imported.
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(c) INFANT FOOD AND MEDICINES

The duty-free import of these articles will also be

allowed on an ad-hoc basis. List of officers who are at

present entitled to this concession is attached as enclosure

'B' to this letter. The procedure for making application for

this concession will be the same as at (b) above.



Additional Instructions under Article V, Section 18
applying to the World Bank Professional Staff Members.

The International professional staff members of the
World Bank posted to India will be allowed the following
concessions in extension of those already enjoyed by them.

i) they will be allowed to import articles of
furniture, personal and household effects for
their own use, free of customs-duty without
applying the normal rules of limitation of the

period within which they have to be imported
after being posted in India.

ii) in respect of imports of food and drinks, the
concessions of duty free imports will be permitted
to all of them, instead of being restricted, as
hitherto, to the head of the office or designated
Senior Officials; and

iii) duty free import of articles of drugs, medicines
and infant foods will be permitted to all of them.
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ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE .. - PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. PR 3/11

25 April 1972

Dear Harold,

Once again I apologise for the absence of tape recorders at the

ICRISAT meeting, which I hope is not causing you too many headaches. As

pomieid, I am sending you my rough notes of the meeting, although I must

admit that they are somewhat scrappy as I missed the first part through being
tied up with Sir John, and was not in on some of the remaining discussion because

I was trying to find out the availability of one or two of the suggested members

of the Board. However, I have noted the following:

Selection of Board

1. In choosing candidates for members of the Board it was suggested that

an eighth point should be added to Ralph Cummings' letter to Demuth referring
to the need to achieve a good disciplinary mix on the Board.

2. There was considerable discussion on a point raised by Mr. Treitz

concerning whether the fact that a candidate was already a member of the board

of one of the international institutes should disqualify him from being a member

of the ICRISAT Board. There was a general consensus that, provided the person

concerned felt able to cope with the additional work adequately, the fact that

he was already a member of one board should not disqualify him from being elected

to a second.

3. The question was also raised as to whether membership of a United Nations

or other international agency should disqualify a person from being elected to

the Board. Again it was generally agreed that provided a proposed candidate was

considered to have the necessary ability and qualifications and was able to take

on the additional responsibility, membership of an international agency should not

be considered an obstacle.

.../..

Mr. H. Graves
Executive Secretary

Consultative Group on International
Agricultural Research

International Bank for Reconstruction and Development
1818 H Street, N.W.
Washington, D.C. 20433

U.S.A.
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Most of those present agreed that it was important to be pragmatic and
flexible rather than dogmatic in reviewing candidatures for boards of institutes.
It should, however, be made clear that they were elected in their personal
capacity and not as political spokesmen, whether the politics were of a national
or international nature.

4. There was a good deal of discussion on the merits and availability of the
various candidates suggested by Dr. Cummings, and particularly in the case of West
Africa some other names were canvassed. No consensus was reached on a suitable
candidate from France or from French-speaking Africa, and it was therefore decided
to postpone a decision on this vacancy pending the submission of further names
from members of the Sub-Committee to the Ford Foundation. I am still not clear,
looking at my notes, whether in the end a French candidate was chosen; if so, I
have the impression that M. Bour was considered to be the best with Valbeys as
alternate. During the actual voting no French candidate came out with a clear
majority, but the matter was re-discussed after the vote.

I imagine you do not want details of the various discussions concerning
the experience, qualifications, etc. of the names which were considered under each
sub-heading, but I have some notes on this if you do.

5. Two places were left vacant, and my understanding was that if a French
representative were elected to fill the vacancy listed under no. 9 on page 2, then
an African from the Francophone countries should be elected to the vacancy under
no. 14 on page 4; this would leave one other spot vacant. I note that Myer Cohen's
name was put forward by UNDP on the grounds of his overall administrative experience,
possibly to fill one of the two vacancies under 14 or 15. However, nobody seemed
to react to this, and I assume that Cohen will not be considered as a member of
the Board.

6. A question was raised as to whether the importance of the crops on which
work at the Institute would be undertaken was sufficient in countries of Asia other
than India, to justify an "Asian seat" on the Board. It was pointed out, however,
that several countries of South-East Asia and the Pacific had dry seasons and dry
areas where the results of ICRISAT might well be applicable, and where crops such
as sorghum might be more appropriate ecologically than the low yielding maize now
being grown there. It was difficult to argue that Asia should excluded but that
Latin America should be included on any rational grounds.

7. It was decided to take a vote on the names submitted, the result of which
was as follows: Messrs. Melville, Bentley and Cummings were elected unanimously
with 12 votes. Dr. Lampe received 10 votes; Mr. Rubens Costa received 9 votes;
Messrs. Mengesha and Umali both received 8 votes. It was agreed that all those
candidates having received a two-thirds or larger majority would be elected.

A further ballot was taken in respect of the names proposed under heading
11 on pages 3 and 4. The issue here was mainly the question of the discipline
involved. A number of members of the Sub-Committee had pointed out the need to have
an economist represented on the Board, and for this post Dr. Ruttan was considered
a strong candidate. However, as a result of the initial ballot and the election of
Dr. Costa it was felt that this requirement had been satisfied, whereas there was
still a need to have a scientist with experience of soil-moisture relationships

.....
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in semi-arid areas. Dr. Thorne's qualifications were eminently suitable in this

respect, and as a result of a second vote, taken because neither he nor Dr. Ruttan

had obtained a clear majority in the first ballot, Dr. Thorne was elected.

8. As I indicated above, I am not clear whether a French candidate was finallz

elected; if not, the composition of the Board in terms of discipline as it stands

at the moment would be: Melville (zoology/entomology); Bentley (soil scientist);

Lampe (agronomist); Mengesha genetics and plant breeding); Costa (economist/

business manager (?)); Umali geneticist/educationalist); Cummings (soils/agronom:

Thorne (soil and water management).

9. The question was raised as to which Board Members should considered as hav:

been selected to represent the Consultative Group. It was agreed'that the three

members selected should be Messrs. Melville, Lampe and Thorne. Dr. Cummings' name

was suggested but finally deleted since he would either be the Director of ICRISAT

or an IRRI staff member sitting on the Board of ICRISAT.

Selection of Director

1. Dr. Cummings suggested that a small group of the elected members of the

Board, including Dr. Swaminathan as the representative of India, should meet

together to agree on a short list of two or three candidates for Director. 
It

was agreed that Dr. Cummings himself, Messrs. Melville, Lampe and Swaminathan

should act as the initial selection committee.

2. There was some discussion concerning the list of possible candidates

circulated at the meeting, but a number of those present pointed out that Dr. Cummi

himself would be the ideal choice for ICRISAT. After some discussion with

Dr. Cummings, who indicated his willingness to be considered but pointed out his

prior commitment as Director-elect of IRRI, it was agreed that Dr. Cummings' name

should be put at the top of the list subject to discussions to be held with the Boa

of IRRI. It was stressed that while IRRI was a going concern, ICRISAT was only

an emerging infant and would need careful nursing: Dr. Cummings' record in the

initial negotiations showed his outstanding ability to undertake this task. Howeve

the impact on the morale of the IRRI staff members also had to be considered: they

had a record of proven success and nothing should be done which might have an

adverse effect on the continued progress of this Institute.

I hope you will find the above helpful,

Yours n rely,

P. ram
Secretary

Technical Advisory Committee
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE c

TO: CUMMINGS DATE: APRIL 25, 1972

RICEFOUND CLASS OF
MANILA

SERVICE: LT

COUNTRY: PHILIPPINES

TEXT:
Cable No.: DEMUTH SUGGESTS JULY FOUR AND FIVE FOR ICRISAT BOARD AND WOULD COUNT

ON MEETING YOU ONE DAY IN ADVANCE. WE WILL SEND OUT NOTICES OF MEETING TO

GOVERNING BOARD MAY EIGHT. IN MEANTIME WOULD HELP TO HAVE INFORMATION

CONCERNING SPECIFIC PLACE OF MEETING. REGARDS.

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. Development Services

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED fo APPROVE)

REFERENCE:HG:ap For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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of that mreet three Tobrs of theBrd are corilnered to be

~rrenntatr esof the Consul tativ" Groun, andWou ere riecte to M'

ICRSAT bn ropst l itd s an international W ton

i ti ion ror agri cultra rses rcou an trai inn It O l be s a -orld

rter or ti o por'hur, millet, 'igon pea and chP icz'e"s,
n ing the te Qeo e ntan deotratn o A f 7 rov'ed c'roppirn

pattern and:~ :rtem of fairmin which t opt1 rdz~e the use of humaian

naturl rs ourcer in the se"i-arid tro' ies. It -ill cnd1uct Arecsrc on

nv rctica a C eret icl problems, rel:t to lnt>' 3,N rin an arin,

os for the crop n -Wh. ch 1i io nterrted n ad ,.t l n, ng1r"' 3n

the' travn i cng ' ofcit ts sinc T Eh o involved n reos rch ,; edua t

and o acton prorae in the vatrioust coun~trie rin~ hich the Int~t ute a
a 'e a' wil bie appli1~cable.

The steps leading to te estorlshment of ICPISAT *ave been taen

under the -usices of the Con'ul titive G'rou on Internto nal Ar cltural

Reseaci. The Group, ' whch is co-soo red7 by the' tood antd Ag rliulture

r tionu of the ni ted, ations, the Uninted Nations. Vev opment Pro -

ro e the World Bnk,- co ns Wsts of 27 ove )r met antd org' anization

Ohih av jinedi tog ether since 19c71 for the murpose of tgivingc sunport

to reseaurch poroas designedI to raiseo th'e ruant4 tv~ and qualityt of

ag ricultural procduction in deovelopi3n countries. Fou r members of the

Groun (the Uni ted Stateo , the Ui't-ed Kingdom, the' Uni Sted Na'ti onst ve

opmentt Prograr''e an the Worli Baink) establi 'ee an iitial futn' tor

finance the first oterp toward set'ng ur CRAT' ths" and other me-bers

of the Croup will consdr ICRISAAT' financi l requiirenlo rrom :onr to
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K!~~~ .L~ T~ ~

year.t A pre :annuncemen giv ' so eatiuar aot th ero an

~I ~ crrent op rions &f attach to tis letr

The chiectivCUEand 'rths of TCTA itel re de'red ' rot

Aeding yo ts o othr d ceneO i n znfrmao197 u ? nmnq.I ST TVm One

is te orgina prnosavclo te etCWjah heto CIST h te

te e d Ar nt& Pcsroonti b tle Tovrnen ~ 2ovorrIn wh~r~ihTC

M IT -fi !x'ct that the ,is meti of thMoer-.oad

prheipal ~&- busnn of t met1 nol b tor !enet 0 "detrfr the

Tt nisece fta TO V-AT -All bI om reserc ce-nter of greqt.

cultivtor- 0; ths contr s The C0slt"v Gru 0- Sucm Ite

Ediete nuraccntndc o onmn toth IPIATBor

Nominatd Pprsn S t nerelyU vorniyBad CTA
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Conm GMyp on interratonal

April 24, 1972

Dr. D. Wynne Torneo
Vice President in charge of research
Utah State University

Loan
U tah

Doar Dr. Thorne:

It is my pleasure to inform you that you have been selected to be
a meenr of the initial overning Board of the International Crors
Researh Institute for the Se-Arid Tronics (ICPRIAT) no- rein eta-

is: hed at Hyderabad, Indi. -The seetion of th mnembers of the Bcir
a ade by the ICRISAT Subcomnitte of the Consultative Group on

Iternational Agricultural Research, acting on behalf of the Group and
i conforvity with a formal agreement sig-ned by the Governmnt of India
concerning the estabishment of the Institute, Under the terms of that

raeenat, three rembers of th e Bord Are cnids4ero to be renrsnta-
tives of the Consultartve Grou, and you were selected to be one of
these three,

TCRISAT is buein established as en international, autnnmous
institution for agricultural research and trining. It -ill he a world
center for the mprovement of sorghum, Willet, nigeon reas ind chicp e,
and f or promoting the velopm1,ent end demonstration of imrroved cropping
natterns and system- -f farmine which optimize the use of hu'ma and
natural resources in the semi-arid tropics, It will conduct research on
practical and theoretical probles related to plant breeding and farming
systers for the crops in which It Is 4nterested an-d it will engne in
the training of scientists who vill he involved in research, educational
and action programs In the various countries in which the Institute's
prog'ram will b- apl1icable,

The steps leading to the estabi onent of ICPISAT have byen taken
under the auspices of the Consultative rroup on International Agricultural
Research, The Group, which is co-sposnored by the Pond and Agriculture
Organization of the United Nations, the i ted ationR Develooment Pro-
grame:and the MYrld Bank, consists of 27 governments and organizations
which have joined torether -ince 1971 for the p-urroe of pivine suport
to reseirch programs designed to raise the qunntity and uai1ty of
agricultural production in devOloping countries. Four members of the
G'roup (the United States, the Uni ted K ingom, the United Nations bevel
oment Programe and the World Banh) estalished an Initial fund to
finace the first steps toward setting un ICRISAT: these and other members
of t roup will consier ICRISAT'n flnancial requirements frnm year to



n- -_ April '4, 107?

er . A press nnncee-nt Oilvn pno particularp 1bout r

its current overntins Ts attache to this letter.

The objectives and origins 7 ITAT itself r crib' in so

detai In a paper attached to thi- letter. 10y seart mai,
';Qolk thro ot, -Z , 7 P LT'~~,~

i th orig~ ii proosl fo r the es Itablshe of ICRST: th(ther i
th ceoran'dum of' Agreemen t rsigned %y th - vrmn of IPi w- ~ enj~

beside bein- generally des cr itve oftentcnde a ctivtis ofth

Insitte gves rarticlars abut th ostructure of the Governing -nard .

It is expecte that the first meting o tie GvrnuIn Board of
ICRISAT -ill take W inec in Ini ( drn th irpt - o JuY T

princil business of tat i il eo select - 'irecror r Th

institte and to aprove n b u-t For capital xrnditurs -n6 runino

costs. I attach for vour inVerrtjrm a full list of tho nerson2

selected for membership on the Governin Boird,

It is expected that TCPTSAT will become s r-carch center of treat

importance to rany deve*lin countris and to manv miions of

ctittors in those countries. The ConsultaVutive Croup ' Suc oittee

on TCRISAT felt that ICRT"AT -ould benefit grpatlv fr-o your Participaton
in ts a ffirs, and 1 threore ham t:at Pt n early .ate you will

indi c tour accetance of a o t to the TCTAT 'oard

fincerely yours,

HG:RHD:sc

Attachments 3: PRESS RELEASE, December 6, 1971 - Financial Support for IAR

Introduction to ICRISAT

Nominated Persons to the Initial Governing Board - ICRISAT
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r.rancis Rour,
irctor 1eneRal
Intiu de recherches arnmqe

r ic a et des cultures vivri erns
(IAT)
1?u do 1'Uiversite

Paris, Frarce

er r. -nvour:

Tt is v pl eaure to inorm oui tt you hn 'een selected to be
a membr of then initial' Gorning Board of~ th International Crons~"eeac Intue fo th Sem -Ar Tropic (IiIAT now benges

blished' at Hyde raba d,*t In. The selectiorn of theo membero of theo Board

Intenat ional ArcuIl tural oesearch acting on behlf of the ro and
1n conformity wi th a*oral agrmet si tnd b te 'Governmnt of o Indi

c ri t salh t of th en Ioutute

As you 'no IISAT i p bing stlhed as an internatinal.,
auooo'mo iti~r tution "or gri cultural renerch and training. It mill

beawrld center for theo imprcoemnt of soghm m illlet J ig1eon '-eas
and1 C ''0 and for promoti n the deelopntr and demon'trati on of

improve tr~oppn pa-tterns and s ytemr of farinW which o tw the use
o n natuIrl resources in teemi-arid tropics, Tt 1i3 con

ducrt resrrc' on inctical and theoretical probirm related to Plant
reein andarn w sytems for the crops in wIC it in interevted;

n twi ~ll engage in the training of scientits who "Ml be invoved

i resrch, educatioal and action ermroC :in the various countrie-
n whcic the t Ititute's program 1ill be a-licable,

You wll rt ~ r that te stps leadi ng to the establishment of
CRISAT1 were taken under thte auOpic of the ronsIultntive rop on
Interntonal A-ricultural -Parc'. The 'roup, which i cr-ponsorred

by the 'ood and Aricul ture Oranization of the United Natins, th e
Unite N ntions D-veloMent Programme and the Wrl Bank, consists on

27 -vermnts and orn -zations i hIab e o ine together since 1071,
for the purpoe of iving suport to esec rotram deslined to raine

the uanity a otualoiy of ar1icultural Production I lopoing
countri s. Four membro of the (ron (the U nted States, the Un ted
Kino, tie U ted ati ons Develo-ent Progra-me in the World Bank)

eslis' -h e n iit i 04 Q f to fWnance the fi rt steps towavr aettin-
up TIRAT Lbchs and tcr memerstr- of the "roun will cons der TCRIAT's

inanc-ia -l reoreets roo y"er to year. A -resn announcement riving
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articulars about the Grouip ind its current oprations is attacied
to this letter.

TThe ojejcti ves and orig-' ins of TCPISAT 4tself are descri in some
detail in a paper attached to tbis letter. By sarate nil, I a
sending you two oter documentq ving n tion about ICIAT I on0
is the oriinal roosal fror the e0tal m of ICpTAT, v
wrend Dr. Sauger may alredy have showed you the other s theMemorau~dum of Agrovenent signed by~ the fovernmen t of Ind-a wh~i ch, besi de
bein 1eeal decitv f th nene ctvte of th ntiue

gves particulrs about the :,tructure of the Governing Board.

It is expected that the first meeting of the Governine Board of
TCRTSAT irll take* nlace in India durng the irst eF fJulv . -e
principa business of th-it neetin will be to select a Drector for the
Tnevtitute and to aproUve a budet for c expenditures and r n
costs. I attach for your information a full lst of the 'ersono
solected for membership on therovernin Board.

It is expected that ICrTSAT wil beoi a research center of great
importance to iny developing countries and to ny millions of
cultivator .in those countries. The Consultative Group' Subcommittee
on ICRISAT felt that ICRISAT would benefit greatly fro- your articioatio
in its affairn, and I therefore hope that at an early date you will
indicate "our acceptance of aprontnent to the ICI. SAToard.

Sincerely vaurs,

Richard H . Demuth

HG:RHD:sc

Attachments 3: Press Release, December 6, 1971 - Financial Support for IAR
Introduction to ICRISAT
Nominated Persons to the Initial Governing Board - ICRISAT
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Anril 24, 1972

Professr' C. F. Bentley
Profesor of Soil Sciences
Univerityr of Alberto
Edmonton, Alberta

Dear Professor Bentley:

It As my pleasure to inform you that you have been selected to be
a memfr of the initial Gavernin Board of the International Cropp
Researcl Institute Por the Sem-iArid Tropics (ICRISAT) now being eqta.

:lished at Hyderniad, India. The selection of the member of the Board
was made by the ICRISAT Subcommittee of the Consultative 0 roun on
International Agricultural oesearch, acting on behalf of the Group and
in conform1ty with a For-al agreement sined by the Governrent of India
concerning the estabili rent of the Institute.

ICRISAT is bein- established a -n international, autonomous
nsti tution for aricultural roeerch and trainInp. It will be a world

center for the imrovement of sorghu,, millet, pigeon peas and chickpevas,
and for promoting the developm nt an demonstration oF imnroved cropping
patterns nd qystems of faroing which optimize the use of hurn and
natural renources in the semi -arid trorics. It will conduct research on
practical and theoretical problems related to plant breeding and frng
systems for the crops in which it iQ interested and it will en-ane 1n
the tranling of scientistr who will be Involved in research, edunctional
and action prograns in the various countries in w hich the Institute4
nrog;rm will e Opplieable.

The step leadingR to the establishment of ICRISAT have been taken
under the auspices of the Consultative Group on International Ariculturl.
Research, The Aroup, which I co-onnored by the Foo and A-riculture
Organization of the nited Nations, the United Nations Develoerent Pro-

ramme and the World Bank, consists of 27 governments a organIzations
which have joined together since 1971 for the purpose of giving support
to research programs designed to raise the onanti tv and 'uality of
agricultural oroduct ion i develop4 n countries. Four Tembers &f the
Group (the United States, the United Kingdom, the United Nations Devel-
opment Proranime and the World Bank) established an Anital fund to
finance the first steps toward setting up TCrPTSAT- thee and other rprbers
of th Group will consi4cr ICRISAT's financial require-mnts from year to
year. A press announcement ving some rarticulars about the Ormw and



itn current operations Ti attached to this lePtr.

.The bectives and orf af'CI'A -tself afr docr4  d in n
detai in n paper attce1 to thi lentter, B -,par-te f - 7al I

sendin t yo twro oth-r ocu n t- ;ii V ifo o a'o irIAT on
is~ te orIinal Dro Jni for the estbishment oT C3ISAT the other 4

the eoo~randum of A reeent" V ine 1 the Govrmet - d TWO ic,
b-ides b eneral descriptive of the i W tended a 'lctivi tMe o, t
Tnntitute, ive' particulOrs about the structur f the oyrin ord.

it is expected tat the first meeting of the 'overnin, Boari of
ICRIGAT 01il tae ace in TndIa driu the first -eek of Julv. The
principal business of that meeti wil e to elec! a rector for the
Inti tute and to aMprove a budget for caital exndir a runnn

costw. I attach fOr you- information ful l1st If thl oersons
slocted for mri 'o n t -oard

It is exoecte that D T-'. will erome n rescarch center of rrent
portance to -any dvelopin!g countries and to manv rMilion of

cultivators in tho cun'e. TN Consul ttive Croup's uoco-ittee
on ICRISAT felt tha VIC7ISAT would benefit 7rYatl fror your pa 'rtpain
in its afairs, and I therefore hop, that at on eari date you -11

indicate your acceptance of appointment to the TCRISAT Board.

Sincerely yours,

HG:PHD:sc

Attachments 3: Press Release, December 6, 1971 - Financial Support fur IAR
Introduction to ICRISAT
Nominated persons to the Initial Governing Board - ICRISAT
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Av. Presidente Wison 164, 7" And.

rz

it l n -- r to K nor y that you Lav been - lected to bp
a ~or of the n ii] rovernn Board of the Iternational Cro-s

esearc h [nst tute for the Semi-Arid Trorie (ICRTSAT) ro ein eta

ishedw ati Hyderabad, aidi a. The siction o the members of th B

as maeby thie ICRISAT 'ubcon'it te of the Consul~Jta-tive Glroup on
Internatioa Agr cultural "esearch, actin g on behalf of the croup and

Ity with a formal P areoemet signed by the Coverre nt of ir ,

concernin the etabl shent of the nsttut

CRISAT q be n etb lW i sh ed a an interat onal, autonorous

nstituti on for agricultural researchand traa i'. It -wil be a "orld

ce-ter for the iprovement of orghu1C, i llet, igeon pens and chic!-ea,
a for promotina the developent and d eonrtrati on of J.provqed cro-ni n

pattetrns 4nd Aystem of {arming which optimize the use of h4ana

natural resources in the seni-arid tropics. It M l conduct reseanrch on
rictical ani thoretical prbem related to plant brpedng ea farinF,

systes orte cropn i which it i intereted and it -ill enag in

the tranlng of 'cientits who il b e vnvolved in renearc, educational

ad anction proram in t-e varioun contries n hcA the inti tte 's

program -ill Ve spliablo.

Th s teps lad7in to the estab l- shent of IC A avben takn

under the auspic' of th Consultative Groa on TIternat4inal AMricultural

Research. The Group ic I co--ponsored by the oodi and Agrculturo

Sa u iation of the Uated Nations, the United Nations Development Pro -

rvae and the WIorldBlank, consists of 27 government and organiztamo

which have joind togetb r since 1971 for the nurvpoe of eiv4 ing suport
to research proramn d eined to raise the quantitv and -uality of
aricultural proluction 'n develoring countries. Thur emers of the

Group (the ni ted States, the United ingdom, the United Nations Devnl-

opment Program e and the 7orld Bank) establishd an WOntial fund to

finance the fist sten toWard nctting up WTSAT- theon and other members

of the Group will consider ICRISAT' financial reouirements fron year to

wear., A press anouncmet giving eome particularsab-out ItP rou and
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its current operations is attached to this letter.

The ojectives and origins of ICRISAT itself are described In ome
e In a . paer attached to this letter. B, y (eparat i, I am

sndi you tw o ot 1er documents giving infonation about ICRISAT: One
is the original proposal for the esttabl:Vihmet of ICRISATs the other is
the Memorandum of Agreement sigied by the Government o'I h,
besides being generally descriptive of the intende a'~ctivities of' the
Institute, ive particars about the structure of the Governing P Brd.

It is expected that the first ting of the Covernin Board of
TCRISAT will take nice in Tndia during the first week: of July. The
pri ncipal busiseos of thnat 1eting will he to s:elect a Dir etor for the
Institute ad to ?pprove a b t for capital nditures and runnin
costs. I attach for your !nformnation s full list of the persons
selected for oembrship on the Governing Board.

It is exected that ICRISAT wIll econe a rese arch center of great
imIportan ce to manv developing countries and to many millions of
cultivators in those countries. The Consultative roup's Subcommittee
on ICRIST elt t:hat ICT would benef it greatly from yur narticiation
in irts affars, and I theref ore hope that at an early date you will
indicate your acceptance of: appontment to the TCPIfAT Boar'.

Sincerely yours ,

Richard P. Deuth
ChaIrman

HG:RHD:sc

Attachments 3: Press Release, December 6, 1971 - Financial Support for IAR
Introduction to ICRISAT
Nominated Persons to the Initial Governing Board - ICRISAT
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Dr. Mlake Haile Mengasta

1 n 1".P

College of Agriculture
Ale1aya

Deor Dr.' n

It is vy pleasure to inform you that yo av ee eeted to be

a -e'br of the Initial 'oenigBorfo h InerainalCrp

Research Institute for the Rmi-Arid Tropcs (IC AT) nW v bsta-

blshdat yeabd Inia Th seecno of th T"er oV the"V Board

was mai by the PCR IAT uben-ottee of t Consul tativ roup or

nternationnal Aricultural feseorch, acti n on hehalf the roup and

in conformity with a formal agree1et signeO by Ahnoermn of India

concerIdng the estabhl' e n't of the Istitute.

TCRISAT in beinp es tabishAd n an international, autonon-o

insttution for aricultural reearch and training. It All V a worl

center for the iprovement of nrghum, mIllt, 0igeon 'ea nod ci<e,

andi for promotingi the" developmen1t and'li donstration of imrovC''e r PPin

ptterns and systems of farming whJich ootimiz~e the use of hwarn and

natural rsorccst in the Semi- arId tropic-. it will conuct research on

practi cal nd theoretical Prolem relntod to plant ireein and I nn

'avtems feo rthe crops in which it '- interested rrnd 1 11 i i ena ' n

t traInin of scitst flo WIll ivolved in resrCh ,edcatonarl

and action progras in the varous countrAie In which thK titute

7rngram will be -pplicable.

The steps leading to th- estabishment o TICRIbAT have been

under the auspices of the Consutativn 'ron on Interntional Agri cultural

Rsnearch. The Grour, wch Is co-spooredi vy the Food and Agriculture

Oranzation of the United Nations, the United Nations Develnment Fro-

prae and the World Bank, conssta of 27 governmonts and organIzations

bi& have join& together ince 1071 for the rurpose of giving SuWnrt

to archi prog ras cesgned to raise the quantity and quality of

anriculrural production in devlopning countrQes. Four members of the

Oroup (th LUited State, te United nn the nited aton -ee-

mnent Prog'rae and~ the World Bank) establi she an i nal rund to

na te 'irst stens toard sttlng u ICRIAT these Pnd otPr members
of the Group ill considr TC&WIAT ' fiWncil requirns t -ron ye;r to

year. A ress announcement 4A n om particulars about the Grou and
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its current operations In attached to this letter.

The objectives and originq of TCAISAT itsell re describd 'n some
taIl in a pnper attached to this letter. A- apnrate mail, T a-

sending you two other documents giving information about TCTISAT: One

is the original proposal for the eblisment of ICRIST the other is

the "eorandum of Agreement signed bv the Coveranent of TnOia Wich,
besides being generally descriptive of the intended activities of the
Istitute, ives particulars about the structure of the Govrninp Roard.

It is expected that the first meeting of the Governing Board of

ICRISAT -ill take place in India during the first week of Jul,. The-'

principal business of that meeting i1ll be to select a Drector for the

Institate and to approve a buWt for capital entBures and running

costs. I attach for your nformation a full list of the persons

selected for membership on the Governine Board.

It is expected that ICIISAT will become a research center of great

irroirtance to many developing countries and to manv MIllions of

cultivators in those countries, The Consltive o's Subeomi ttee,

on I CISAT felt that ICRITST nould benefit greatlv from your prticirption
in its affairs, and T therefore hope that at an early date you will

indicate your acceptance oF nppointrent to the UCRIAT Board.

Sincerely vourp,

W hard K . Dmuth
Chairman

HG:RHD:sc

Attachments 3: Press Release, December 6, 1971 - Financial Support for IAR
Introduction to ICRISAT
Nominated Persons to the Initial Governing Board - ICRISAT
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April 24, 1972

Dr. D. L. Unali
Assistant Director-Ceneral
FAO Regional Office for Asia and the

FAr Eant
Paliwa n ansion

Phra Arit Road
Bangkok 2, ThIlAnd

Dear Dr. UMali

It is - plasure to inform you that you have been selected in 1

personal capacity to be a meber of the initial Governing Bord of the
International Crop Resarch Institute for the Semi-Arid TroWcs (TCRISAT)
now being established at Hyrabad, India. The selection of the nembers
of the Board was made by the ICRISAT Suncomittee of the Consultative
Group on International Agricultural Research, acting on LeAlf of the

Group and in conformity with a formal agreemnot sAined bv the Covernment

of Indll concerninp the establ ishnt of the Institute.

ICRISAT, ans you now, Is being estabished as an International,

autonomous institution for agricultural resarch ia training. It will

be n world center for th improverent -f rghun, -llet, pigeon oeas
and cickpea, and for promoting the development and demonstratIon o

mproved crop piq natterns and systems of farming Yhich ortimize te

use of human and natural resources in th- semi-arid tropics. It will
conduct reeiarch on practical and theorntical problers reIated to lant

breeding and CarmiAn -sterms for the crons in wi ch it is interested,

and it wi1l engage in the training o f scientists who will be nvolved

In renearch, educatlonal and action progras in the various countries

in W&ih the Tntitute's prograr will be Do li-rVcbl.

The steps eadM to the establihont of TCRISAT have been taMen

under the aispice of the Consultntive Group on International Aricultural

Research, You -ill recall that the Group, is co-sponsored by VAO, the

PnTted ations Development Pronramme and the 'orld Bank, it consists of
27 govrnmont- and organ7ation which have joined together nee 1971

for the purpnoe of iving -up6 t to research program desned to raisr
the quantity and qaltyn of agricultural nroduction in develoning

countries;, -,r members of the Group (the United States, the United

Kin -om, ti United Natins Development Programme and the -rld BUK)

estalish-ed an niti al fund to finance the first steps toward setting up

ICNISAT; thes and oLer -m"r- of te Gron All consider ICrI T's

ninci re.utreJents fro- ear to year.
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The oectives and origins of TCRISAT itself are ! ovr r mn-(

detil in a Daper attached to this letter. By separate Mail, T m
seni 'you two othcer documeints" gving rnfor'atin about C ArT" - One

is the origina proposal "or th est7l4hen ofy ICIA- h ther 1q,

the emrnuofAgreement signed h-teGvrmn f IndU wh4i,
WesidOs bein genorallv descrintive of the intende activitIe Fo the

Institute, given particular- about the Rtructure ofteGverninn Boar.

It in expected that the Irst meeting of the CoBring Roard of
ICRISAT will take place n Indi a during the first -eek f JulY. The
nrincipal buiness of that meeting will be to select a DIrector for tb
Ins tute nd to approve a buOt for cai tal exp-nitures anO rurning

costs. I attach "or your iormation a ul isqt of the rsons

selected for mershrWip on the Cover ine Bonrd.

It is eected that TCRTSAT 71l bcoe research center of grt
portance to many dovelopin, countr4 e" and to mny mill ions oV

cultivators in those countries. Tho Coultative Groups subcc
on TIRISAT felt that TCRISAT w=uld beneft roatly from your rardcM-tIon
in its affairs, and T trfore hope that at an early date vou rill,

idcate your acceptanceo apoinmnt to the ICITSAT Board.

incerely yours,

Richard R. DMuth
Chi-rman

HG:RHD:sc

Attachments 2: -Introduction to ICRISAT
Persons Nominated to the Initial Governing Board - ICRISAT
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Aranz 2 9.C 29

SIST iraf COn

I talke on April 2W with :r, Dlw abou your to hiumt

dated April 181072.

your ,o uu as to the deonato of fCIA jord oe 1ay it

ia questio oftste whether one shoul usoeteil ar of Trstees

or oard of Tircetors,

rT. Dalauoe had the followi; conuts

s to the Costitution tOr .

In Article I ( the following s.utcnce should be added

in carrying forward its prorme the Institute will

udvlo coinkgesa . oopration 1. w teional and

artionil resecarch and action prrame for ths I~csame

crops and 0 farmin 2syste sinsimla eooical and.

cropp inc are' in other 'artc at: tne-rworl.

ThisLaddton i necssary in; order toc be consI itet w7 ih" parag ra 3

Tur'oses an aA ctiiies £ of the Draft *emoradum of Agrc 4emen between

the V rovri nen of Indiua anUd he Fordc oundatI on.

.Asto the Draf t Leorandum of A: rceement beutween the G overnen t

(i) After parag;raph; 3 Purp~ose and Ac tivities- -ection(2

on pag 5 thei L folwn should A. added

(3) Enter intoc contracts-

(3) i.ct Litut'- li a] roccOc

Sectio cc (3) would then~ beoe 8('). This addit~ion is ne-cessary

to be consistenit wi t Article III, 3, 4 and; 5 of the- ICRISAT Cor--

(ii) A-t thne enof puLarag'raph 6 Aroemnts SectLion S. (3)(b),

and at th~e end of the fi rst part of pac. -r.aph 7 Terminati on

the' following haf setce sho~culd be addedu

all subject to and in acco;rdace' 01 LAe the pc rovisionns of such

rment.



April 24. 1972

Dear Mr BelI -

Tis is to notify you pursuant to Article III. Section 3.01 of

the ICRISAT Special Account Agrement, dated March 2@ 1972, that

the Agreent becomes effectlve toacw April 24, 1972

Sincerely yours

Mr. David E, BellI
Vice- Fres~idcent
The Ford Founidation~

32ast 43rd S'tree t

N York
ork 117

FHK: mej


