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1. Introduction
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Private publishing in the production of bilingual tools 

based on structured pedagogy, which is not yet 

sufficiently developed (in principle liberalization in 

the textbook policy);

• ARED's experience in production;

• Inclusive and partnership approach of the MEN in 

the implementation of the MOHEBS.

Experimental edition?



2. The Challenge
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Educational Context
- Importance of foundational learning (reading, writing, 

mathematics) 
- Need for structured pedagogical tools to support teaching

Classroom challenges
- Lack of appropriate pedagogical resources 
- Difficulty in structuring lessons 
- Insufficient alignment between curriculum and tools 
- Linguistic diversity of students

Improving foundational learning



3. Technical Architecture ofTools
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THE TEACHER'S GUIDE

Support for success

- A guide designed as a model for gradual release from responsibility:

- A three-stage approach: role-setting, learning experience, and objectification.

Focus on structured pedagogy

Situational analysis 

• Essay with some students.

• "Who's going to try to read?" 

The learning 
experience

▪ the "I do" modelling; 

▪ The guided practice "We do"

▪ the autonomous practice "You do"

Objectification

▪ Participates in the structuring of 
semantic memory.

▪ "What did we learn today?"



4. Technical Architecture ofTools

6
24/03/2026

THE STUDENT'S TOOL

Focus on structured pedagogy

➢ Relationship between the student's tool and the
teacher's guide;

➢ Importanceof maximum decodability;

➢ Pedagogicalintegration between the different activities
in the field of language and communication;

➢ Theimportance of a shared metalanguage in the
media.



5. The DesignandRoll-Out Strategy   

7
24/03/2026

The co-design cycle with ARED

Curriculum alignment and institutional 
anchoring

Didactic approaches (CBEB); MEN responsibilities (definition of PTS)

Scripting   work
Types of scripting (full, start of level, gradual release); Mixed teams (central-level technicians + 

ARED experts) to ensure curriculum compliance and pedagogical quality

The feedback loop
Adjustment of the guides based on the real difficulties faced by teachers during the pilot phase 

for quality assurance.

The printing and 
distribution process

ICB (cost minimizing); Approval visit of the equipment to ensure compliance with quality standards; Tracking 
distribution, through a system (by Track and Trace), all the way to schools.

RPA Outputs Provision of guides, student tools, and alphabetical sheets for all classes of CI and CP in the 13 out of 16 academies 
and in 8 national languages.



5. Observed resultsandimpacts
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Improved teaching practices

✓ Better structuring of lessons

✓ More systematic use of guided 
activities

✓ Increased interaction between 
teachers and students

✓ Better management of 
pedagogical time

Effects on student learning

✓ Progression in reading skills

✓ Improved student participation

✓ Reduced difficulty in decoding

Feedback from teachers and 
system actors

✓ Positive perception of teacher 
guides

✓ Ease of use of student 
materials

✓ Usefulness of pedagogical 
scripting
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6. Lessons learned and success factors

• Alignment between curriculum and pedagogical resources

• Co-design between ministry and technical expertise (ARED)

• Testing and improvement of tools based on feedback from the 
field

• Teacher training and support

Key Success Factors

• Linguistic adaptation of resources

• Large-scale generation and distribution

Challenges encountered

• Invest in comprehensive teacher guides

• Ensuring consistency between teacher tools and student 
materials

• Involving teachers in design

• Test tools before scaling

Lessons for other countries

Structured pedagogy can be

adapted to different contexts if it

builds on the national curriculum

and strong institutional

collaboration.
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