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$100
School Uniforms

$100
Deworming Children

Which would you buy?



Additional Years of Schooling for $100

Source: J-PAL. Numbers are for total additional years, not per child.
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A Bit Harder…
• Build more schools
• Free textbooks
• Free school lunch 
• Free uniforms 
• Scholarships
• Cash transfers 
• Deworming
• Incentivize teacher 

attendance/performance
• Information about future wages



Rigorous evaluations can provide
surprising insights to help inform policy

Information on returns to education, for parents (Madagascar)

School-based deworming (Kenya)

Information on returns to education, for boys (Dominican Republic)

Iron fortification and deworming in preschools (India)

Free primary-school uniforms (Kenya)

Merit scholarships for girls (Kenya)

Progresa CCT for primary school attendance (Mexico)

Camera monitoring of teachers' attendance (India)

Computer-assisted learning curriculum (India)

Remedial tutoring by community volunteers (India)

Menstrual cups for teenage girls (Nepal) 0
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Cost-Benefit: What is the ratio of the benefits of the intervention to 
the costs to deliver the program? (ROI)

Cost-effectiveness: How much impact do we get per dollar spent

Cost-Benefit vs. Cost-Effectiveness



Cost-Benefit and Cost-Effectiveness can be different, 
especially when we have multiple types of outcomes
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“Easy!”
1. Measure costs
2. Measure impacts
3. Compare!

We can compare across studies, and we can also compare within
studies

How do we get there?



Collect Cost Data During Implementation





Total the Costs



food aid

health services

livelihoods

social development

financial services Pre-existing cash-transfer 

Example: Graduation Approach



Graduation Has Wide-Ranging Impacts
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Compare with Impacts
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Same Numbers, shown visually



Comparing within a project: Graduating to Resilience (G2R)

Intervention T1: Full program 
individual 
coaching

T2: Full program 
group coaching

T3: Individual 
coaching, no 

asset

Control
(in treatment 

villages)

(N=2,200) (N=2,200) (N=2,200) (N=2,200)

Consumption support (12 m) ● ● ●

VSLA, FFBS, more ● ● ●

Individual coaching ● ●

Group coaching ●

Cash “Asset” Transfer ● ●

Participants are organized in groups of ~25 households
Value of consumption support in total over time, on average: UGX 1M-1.2M (US$280-320)
Value of “asset” transfer: UGX1.1M (US$300), ~7 months into the program

Coaching: first weekly, then two-weekly sessions (changed after 6 months, only in individual coaching arm NOT in group coaching arm) 



G2R: Costs per participant by Treatment Arm

17



Year-3 benefit per participant household ($) 
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Assumptions about future impacts matter a lot
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Thank you

poverty-action.org
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