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https://www.ifc.org/en/what-we-do/sector-expertise/corporate-governance/cg-methodology-tools

The WBG SOE Leadership Offering

IFC Board WBG SOE
LeaderShip Governance WBG SOE WBG ACADEMY
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Building the blocks...underpinned by the OECD Guidelines on
Corporate Governance of SOEs.



https://www.oecd.org/en/publications/2024/06/oecd-guidelines-on-corporate-governance-of-state-owned-enterprises-2024_68fa05cd.html
https://www.oecd.org/en/publications/2024/06/oecd-guidelines-on-corporate-governance-of-state-owned-enterprises-2024_68fa05cd.html

Objectives and Course Structure

Target Audience

explores the principles of good corporate governance and
the roles played by the state, boards, directors, executive

managers, and other stakeholders within the corporate Government Officials and
governance system .

represe ntatives of state-
ownership entities

Fundamentals
of Corporate
Governance

explores the establishment of a balanced board, roles
and responsibilities of the board in SOEs, directors’ duties
and liabilities, board practices, and improving board
professionalism

The Board

SOE Board Directors

Strategy, explores the development of an effective business strategy,
Risk, and financial planning, oversight and decision making, and risk
Performance governance of SOES
000 SOE Senior Executives
Y

Control explores various aspects of the internal and external
Environment, control environment, elements and frameworks for effective
Transparency disclosure and transparency, and the procurement practices

and Disclosure for SOES

N Access through WBG
Academy

s 4 parts 14 modules ~ 30-45 minutes per module
Official Use
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https://academy.worldbank.org/en/prosperity/institutions/soe-leadership-program
https://academy.worldbank.org/en/prosperity/institutions/soe-leadership-program
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Getting Started

Go to:

For help- eeach out at to discuss

region/country specific needs.

WBG SOE Leadership team will help to present SOE Leadership Program, assess your
training needs, help determine the mode of delivery (face to face, virtual or e-

learning...or hybrid) and customize to your knowledge needs.


https://academy.worldbank.org/en/prosperity/institutions/soe-leadership-program
mailto:SOEAcademy@worldbankgroup.org

Part I: Fundamentals of Corporate Governance

Defining corporate governance for SOEs

Key principles of good corporate governance
Role of the state

as the owner

Business case for corporate governance
Corporate governance policies and procedures

* Roles and rights of the state as an owner

« States role in setting policy priorities for
SOEs

» State’s role and rights over board
nomination and financial oversight

* Negotiating and monitoring performance
Importance of minority protection agreements

Shareholder rights
Key stakeholders in SOEs, their role, and relationships in SOEs



Part Il: The Board

Board’s roles, director’s duties
and liabilities

« Board’s roles and responsibilities

» Characteristics of a balanced board
including gender aspects

* Optimizing board size

» Types of directors and their
leadership attributes

* Role of the state representative

» Differentiate managing versus directing

+ Specialized board committees
= * Director’s legal duties and liabilities

Improving the board’s
professionalism and
effectiveness

Role of the company secretary

Managing preparation and
conducting meetings

Follow-up and in between meetings « Separating the role of the Chair and CEO
Communicating with the « Formalizing board policies and
state/shareholder procedures

 Board evaluation methods
» Director training



Part lll: Strategy, Risk and Performance

Financial planning and
budgeting for SOEs

* Budgeting process and
management in SOEs

Element of a good strategy

Board’s role in the governance of a
company’s strategy

Strategic planning process

Balancing public service and commercial

fr o Financing options for SOE service

obligations
Monitoring of strategy implementation,
HR policy to support strategy

Risk governance
* Concepts and nature of risk management

“@

Financial oversight arrangements in SOEs

Assessing financial performance and * Risk appetite, strategy and management

health of SOEs * Risks arising out of climate change and social
Company’s capital gearing, dividend policy factors

and valuation « Disaster recovery and business continuity planning

» Subsidiary governance



Part IV: Control Environment, Transparency and

Disclosure

Understanding the control envirionment

Internal audit, risk assessment and decsion-
making frameworks

Effective organizational structure

Importance of a comprehenive compliance
program

External audit for SOEs, role of SAls,
Parliamentary oversight

HR procedures and control

* Disclosure provisions
+ Sustainability reporting
* Narrative reporting

Disclosure and transparency of
financial information

International and local accounting
environment for SOEs

Financial reporting of SOEs and key
users and their needs

Consequences of inadequate financial
information
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All photos, graphics and content © The World Bank

This presentation has been prepared by the World Bank (International Bank for Reconstruction and Development, IBRD) for information purposes only, and the IBRD makes no
representation, warranty or assurance of any kind, express or implied, as to the accuracy or completeness of any of the information contained herein.

No Offer or Solicitation Regarding Securities. This presentation may include information relating to certain IBRD securities. Any such information is provided only for general informational
purposes and does not constitute an offer to sell or a solicitation of an offer to buy any IBRD securities. All information relating to securities should be read in conjunction with the
appropriate prospectus and any applicable supplement and Final Terms thereto, including the description of the risks with respect to an investment in such securities, which may be
substantial and include the loss of principal. The securities mentioned herein may not be eligible for sale in certain jurisdictions or to certain persons.

Consult with Advisors. Investors considering purchasing an IBRD security should consult their own financial and legal advisors for information about such security, the risks and investment
considerations arising from an investment in such security, the appropriate tools to analyze such investment, and the suitability of such investment to each investor's particular
circumstances.

No Guarantee as to Financial Results. IBRD does not warrant, guarantee or make any representation or warranties whatsoever, express or implied, or assumes any liability to investors
regarding the financial results of the IBRD securities described herein.

Each recipient of this presentation is deemed to acknowledge that this presentation is a proprietary document of IBRD and by receipt hereof agrees to treat it as confidential and not disclose
it, or permit disclosure of it, to third parties without the prior written consent of the IBRD. All content (including, without limitation, the graphics, icons, and overall appearance of the
presentation and its content) are the property of the IBRD. The IBRD does not waive any of its proprietary rights therein including, but not limited to, copyrights, trademarks and other
intellectual property rights.

This presentation includes forward-looking statements. These forward-looking statements include statements concerning plans, objectives, goals, strategies, future events or performance,
and underlying assumptions and other statements, which are other than statements of historical facts. The words "believe," "expect," "anticipate," "intends," "estimate," "forecast," "project,"
"will," "may," "should" and similar expressions identify forward-looking statements. The forward-looking statements in this presentation are based upon various assumptions, many of which
are based, in turn, upon further assumptions, including, without limitation, management's examination of historical operating trends, data contained in IBRD's records and other data
available from third parties. Although IBRD believes that these assumptions were reasonable when made, these assumptions are inherently subject to significant uncertainties and
contingencies which are difficult or impossible to predict and are beyond its control, and IBRD may not achieve or accomplish these expectations, beliefs or projections. Neither IBRD, nor
any of its members, directors, officers, agents, employees or advisers intend or have any duty or obligation to supplement, amend, update or revise any of the forward-looking statements
contained in this presentation.
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