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UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

866 UNITED NATIONS PLAZA
NEW YORK, N.Y. 10017

TELEPHONE; 754-1234 CABLE ADDRESS: UNDEVPRO * NEW YORK

REFERENCE: GLO/73/003 27 July 1973

Dear Mr. Graves,

I refer to your memorandum of 20 July 1973 concerning additional
nominations for the Board of Trustees of the International Laboratory
for Research on Animal Diseases and wish to inform you that UNDP
places in nomination Dr. John A. Pino and Dr. S. Tour6.

Yours sincerely,

I. G. Patel
Deputy Administrator

Mr. Harold Graves
Executive Secretary
Consultative Group on International

Agricultural Research
1818 H Street N.W.
Washington D.C.



Prof. Dr. E. Weiss 6300 GieBen, den 19. *

Direktor des Veterindr-Pathologischen Instituts Frankfurter StraBe 94

der Justus Liebig-Universit&t GieBen Fernspredier: 702 2230 (Durdiwahl)

Mr. Richard H. Demuth
Chairman
Consultative Group on International
Agricultural Research

1818 H St., N.W.

Washington, D.C. 20433

U.S.A.

Dear Mr. Demuth,

Thank you very much for your letter, July, 11, 1973.

I am very glad having been elected to be a member of the

initial Board of Trustees of ILRAD. I am anxious to give my

full support and advise in establishing this very important

Laboratory and will accept the membership.

I am looking forward attending the first meeting of the Board

of ILRAD, which will take place some time after September Ist.

Please, take in consideration in fixing the definitive time,

that I have to present a paper at the meeting of the European

Veterinary Pathologist in St. Vincent from 3rd th September.

Sincerely yours,

(Prof. Dr. E. Weiss)
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W 0 R L D H E A L T H /- ORGAN ISATIO N NDIALE

ORGANIZATION A.SDE LA SANT

1211 GENEVA 27 - SWITZERLAND 1211 GENEVE 27 - SUISSE

Telegr.: UNISANTE-Grneva T6l2gr.: UNISANTE-Genbve

T4!. 34 60 61 T4Iex. 27821

In reply please refer to: 19 July 1973
Priere de rappeler la rdfdrence:

Dear Mr Demuth,

Thank you for your letter of 11 July. I am pleased to

hear of the progress in the establishment of ILRAD and that

I have been selected to be a member of the initial Board of

Trustees. As you know, I have been very interested in the

progress of the proposal and have participated in two of

the meetings which the Rockefeller organized as executive

agency for the consultative group. I will do everything

I can to help make this important initiative in the immunology

of parasitic diseases a success.

You realize that as a member of the staff of WHO I must

obtain the approval of our Director-General before replying

formally. I will try to do this very shortly and,since

Dr Candau encouraged us to keep close contact with this

initiative after the Rome meeting on Theileriosis and

Dr T. A. Lambo, Assistant Director General, has been kept

up to date on developments, I foresee no objections.

May I say that I was surprised to note the absence

of Professor Ian McIntyre on the list of members of the

Board of Trustees. You know of his background of experience

in East Africa as Dean of the Veterinary Faculty in Nairobi

but you may not know that he has developed an extraordinarily

strong group in immunology of parasitic diseases in Glasgow

and that he developed the first (and in fact the only to date)

successful vaccine for parasitic diseases in animals. I know

that the Director of ILRAD will receive Professor McIntyre's

full technical support and collaboration but I think that the

Laboratory will suffer if we do not have the benefit of his

experience and guidance, especially during the organizational

phases, as a member of the Board of Trustees. I would

appreciate it if you could circulate this letter to the other

trustees and I hope that Professor McIntyre's name can be

added to the list of distinguished individuals you have sent me.

Mr R. H. Demuth
Chairman
Consultative Group on International Agricultural Research

1818 H St., N.W.
Washington
D.C. 20433
United States of America
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Mr R. H. Demuth, Washington Page 2

It is gratifying to see that a decision has been

made to establish a specialized institution which, at

least initially, will concentrate on the immunological

and related aspects of controlling Trypanosomiasis and

Theileriosis. As an immunologist I know that what we

learn in animal systems is often applicable in man and

as I stated before I will be very pleased to help in any

way I can.

Yours sincerely,

Howard C. Goodman, M.D.

Chief, Immunology



UNIVERSITY OF EDINBURGH
ROY AL (DICK) SCHOOL 0FET L EIN A 1YR STUDIES

Centre for Tropical Veterinary Medicine
EASTER BUSH, ROSLIN, MIDL O [I A N, SCOTLAND

Director: Professor Sir Alexander Robertson, C.B.E., LL.D., F.R.C.F.,' .. R.S.E.

Telephone: 031 - 44,i 2001 or 031 - 445 2036

19th July 1973.

Richard H. Demuth, Esq.,
Chairman,
Consultative Group on International
Agricultural Research,
1818 H St., N.W..
Washington, D.C. 20433,
U.S.A.

Dear Mr. Demuth,

I am writing to acknowledge receipt of your letter of
July 11th and to express my willingness to serve as a member of the
Initial Board of Trustees of ILRAD. I note that it is expected
that the first meeting of the Board will take place some time after
September 1st and I felt I should let you know that I would not be
free to attend during the period September 11th - 16th when I shall
be involved with a Conference here; and during the period October
7th to November 9th when I shall be overseas on behalf of the
British Council. I could also be in difficulties in the first week
of September but these could be overcome if a decision on the time
and place of the meeting could be made at a fairly early date.

I must apologise if all this gives you trouble and incon-
venience but I would certainly be anxious to attend the first
meeting if at all possible and felt, therefore, I ought to make my
position clear,

Yours sincerely,

SJL
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July 11, 1973

Mr. Myer Cohen
2 Peter Cooper Road
Apartment 13F
New York, N.Y. 10010

Dear 'yr. Cohen:

It is ry pleanure to inform you that you have been selected to be a
member of the initial 3oard of Trustees of the International Laboratory
for Research on Animal Diseases (ILRAD) which will be established at Kabete,
Kenya. The selectior. of the members of the Board was made by the ILRAD
Subcommittee of the onsultative Oroup on International Agricultural Research,
acting on behalf of the 0roup and in conformity with discussions with the
Government (if Xenyr concerning the establishment of the Laboratory.

ILRAD is being established as an international, autonomous institution.
It will serve as a world center for research on ways and means of conquering,
as quickly as possible, major animal diseases which seriously limit livestock
industries in developing countries, and especially in Africa. The Laboratory
will concentrate initially on intensive research concerning the inmunological
and related aspects of controlling Trypanosomiasis and Theileriosis (inclu-
ding particularly East Coast Fever). It may, however, eventually extend its
research to other serious animal disease problems for which its facilities
and expertise are appropriate. In carrying forward its program, the Labora-
tory will develop close linkages with governmental and regional organizations
undertaking research on the same or related animal disease problems.

The steps leading to the establishment of ILRAD have been taken under
the auspices of the Consultative Group on International Agricultural Research.
The Group, created in 1971, is co-sponsored by the Food and Agriculture Organ-
ization of the United Nations, the United Nations Development Programme, and
the World Bank. It consists of 29 governments and organizations which have
joined together for the purpose of giving support to international agricul-
tural research programs designed to raise the quantity and quality of agricul-
tural production in the developing countries. Several members of the Con-
sultative Group, including Canada, Germany, the Netherlands, the Rockefeller
Foundation, the United Kingdom, the United States and the World Bank have
expressed a willingness to establish an initial fund for financing the first
steps toward setting up the Laboratory and bringing it into operation. These
and other members of the Group will consider the Laboratory's financial re-
quirements from year to year. A note giving some particulars about the Group
is attached to this letter.



Mr. Myer Cohen - 2 - July 11, 1973

The proposal for the establishment of ILRAD originated with the
Rockefeller Foundation which has been carrying it forward for the past
few years as Executing Agency for the Consultative Group. At the in-
stance of the Group, a team of experts headed by Dr. William Pritchard of
the University of California visited Africa and prepared detailed recom-
mendations for the establishment of the Laboratory; and it is on the work
of this team that the subsequent development of the project has been largely
based. By separate mail, I am sending you a copy of the report prepared by
Dr. Pritchard and his colleagues.

Also by separate mail, I am sending you the draft of a memorandum of
agreement which is expected to be signed between the Government of Kenya
and the Rockefeller Foundation acting on behalf of the Consultative Group.
In this document, you will see that the Consultative Group intends that the
Laboratory will in due course become an integral part of an over-all Inter-
national Livestock Centre for Africa, if and when such a Centre is estab-
lished and is in a position to take over responsibility for the Laboratory.
Discussions concerning that Centre, I may say, are well advanced; and the
Centre seems likely to be established in provisional form some time during
1974, with headquarters in Ethiopia.

It is expected that the first meeting of the initial Board of ILRAD
will take place some time after September lt. I attach for your informa-
tion a full list of the persons so far selected for membership on the Board.

I feel confident that the Laboratory will become a research center of
great importance in the development of the countries of tropical Africa.
The Consultative Group's subcommittee on ILRAD felt that the Laboratory would
benefit greatly from your participation in its affairs, and I therefore hope
that at an early date you will indicate your acceptance of membership on the
ILRAD Board.

Sincerely yours,

Atts.

H. th
Chai



July 11, 1973

Sir Alexander Robertson
Centre for Tropical Veterinary Medicine
University of Edinburgh
Midlothin
Scotland

Dear Sir Alexander:

It I my pleasure to inferm you that you have been selected to

be a member of the initial Board of Trustees of the International

Laboratory for Research on Animal Diseases (ILAD) which will be

established at Kabete, Kenya. The selection of the mobers of the

Board was made by the ILIAD Subcommittee of the Consultative Group on

International Agricultural Research, acting on behalf of the Group

and in conformity with discussions with the Government of Kenya con-

earning the establishment of the Laboratory.

ILIAD is being established as an international, autonomous in-

stitution. It will serve as a world center for research on ways and

means of conquering, aa quickly as possible, major animal diseases

which seriously limit livestock industries in developing countries,
and especially in Africa. The Laboratory will concentrate initially
on intensive research concerning the immunological and related aspects

of controlling Trypanosomissil and Theileriosia (including particularly

East Coast Fever). It may, however, eventually extend its research to

other serious animal disease problems for which its facilities and ex-

partise are appropriate. In carrying forward its program, the Laboratory

will develop close linkages with governmental and regional organixations

undertaking research on the same or related animal disease problems.

The steps leading to the establishment of ILRAD have been taken

under the auspices of the Consultative Group on International Agricultural

Research. The Group, created in 1971, is co-sponsored by the Food and

Agriculture Organization of the United Nations, the United Nations

Development Programme, and the World Bank. It consists of 29 govern-

ments and organizations which have joined together for the purpose of

giving support to international agricultural research programs designed

to raise the quantity and quality of agricultural production in the

developing countries. Several members of the Consultative Group, in-

eluding Canada, Germany, the Netherlands, The Rockefeller Foundation,



Sir Alexander Robertson - 2 - July 11, 1973

the United Kingdom, the United States and the World Book have expresed

a willingness to establish an initial fund for financing the first

steps toward setting up the Laboratory snd bringing it into operation.

These and other members of the Group vill consider the Laboratory's
financial requirements from year to year. A note giving some partieu-

lat about the Group is attached to this letter.

The proposal for the establishment of ILRAD originated with he

Rekefeolir Foundation which has been carrying it forward for the pest

few years as Executing Agency for the Cnsultative Group. At the in-

stance of the Group, a teas of experts headed by Dr. William Pritchard

of the University of California visited Africa and prepared detailed

recommendations for the establishment of the Laboratory; and it is on

the work of this tem that the subsequent development of the project
has been largely based. By separate mail, I an sending you a copy of

the report prepared by Dr. Pritchard and his colleagues.

Also by separate mail, I an sending you the draft of a memorandum

of agreement which is expected to be signed between the Governxmt of

Kenya and The Rokefeller Foundation acting on behalf of the Consulta-

tive Group. In this donment, you will see that the Consultative Group

intends that the Laboratory will in due course becone an integral part

of an over-all International Livestock Centre for Africa, if and when

such a Centre is established and is in a position to take ever re-

sponsibility for the Laboratory. Discussions concerning that Centre,

I nay say, are well advanced; and the Contre sem likely to be estab-

lished in provisional fore sem time during 1974. with headquarters in
Ethiopia.

It is expected that the first meeting of the initial Board of
ILiAD will take place same time after Septoer lst. I attach for

your information a full list of the persons so far selected for masher-

ship on the Board.

I feel confident that the Laboratory will beoome a research center

of great importance in the development of the countries of tropical
Africa. The Consultative Group's subcommittee on ILAD felt that the

Laboratory would benefit greatly from your participation in its af-

fairs, and I therefore hope that at an early date you will indicate

your acceptance of membership on the ILIAD Board.

Sine; ~ s

RichdW. th
Chai

Enclosures



July 11, 1973

Professor Dr. Weiss
University of Giessen
Frankfurterstrasse 94
Giessen
Federal Republic of Germany

Dear Professor Weiss:

It is my pleasure to inform you that you have been selected to be a
member of the initial Board of Trustees of the International Laboratory
for Research on Animal Diseases (ILRAD) which will be established at Kabete,
Kenya. The selection of the members of the Board was made by the ILRAD
Subcommittee of the Consultative Group on International Agricultural Research,
acting on behalf of the Group and in conformity with discussions with the
Government of Kenya concerning the establishment of the Laboratory.

ILMAD is being established as an international, autonomous institution.
It will serve as a world center for research on ways and means of conquering,
as quickly as possible, major animal diseases which seriously limit livestock
industries in developing countries, and especially in Africa. The Laboratory
will concentrate initially on intensive research concerning the immunological
and related aspects of controlling Trypanosomiasis and Theileriosis (inclu-
ding particularly East Coast Fever). It may, however, eventually extend its
research to other serious animal disease problems for which its facilities
and expertise are appropriate. In carrying forward its program, the Labora-
tory will develop close linkages with governmental and regional organizations
undertaking research on the same or related animal disease problems.

The steps leading to the establishment of ILRAD have been taken under
the auspices of the Consultative Group on International Agricultural Research.
The Group, created in 1971, is co-sponsored by the Food and Agriculture Organ-
ization of the United Nations, the United Nations Development Programse, and
the World Bank. It consists of 29 governments and organizations which have
joined together for the purpose of giving support to international agricul-
tural research programs designed to raise the quantity and quality of agricul-
tural production in the developing countries. Several members of the Con-
sultative Group, including Canada, Germany, the Netherlands, the Rockefeller
Foundation, the United Kingdom, the United States and the World Bank have
expressed a willingness to establish an initial fund for financing the first
steps toward setting up the Laboratory and bringing it into operation. These
and other members of the Group will consider the Laboratory's financial re-
quirements from year to year. A note giving some particulars about the Group
is attached to this letter.



Professor Dr. Weiss - 2 - July 11, 1973

The proposal for the establishment of ILRAD originated with the
Rockefeller Foundation which has been carrying it forward for the past
few years as Executing Agency for the Consultative Group. At the in-
stance of the Group, a team of experts headed by Dr. William Pritchard of
the University of California visited Africa and prepared detailed recom-
mendations for the establishment of the Laboratory; and it is on the work
of this team that the subsequent development of the project has been largely
based. By separate mail, I am sending you a copy of the report prepared by
Dr. Pritchard and his colleagues.

Also by separate mail, I am sending you the draft of a memorandum of
agreement which is expected to be signed between the Government of Kenya
and the Rockefeller Foundation acting on behalf of the Consultative Group.
In this document, you will see that the Consultative Group intends that the
Laboratory will in due course become an integral part of an over-all Inter-
national Livestock Centre for Africa, if and when such a Centre is estab-
lished and is in a position to take over responsibility for the Laboratory.
Discussions concerning that Centre, I am say, are well advanced; and the
Centre seems likely to be established in provisional form some time during
1974, with headquarters in Ethiopia.

It is expected that the first meeting of the initial Board of ILRAD
will take place some time after September let. I attach for your informa-
tion a full list of the persons so far selected for membership on the Board.

I feel confident that the Laboratory will become a research center of
great importance in the development of the countries of tropical Africa.
The Consultative Group's subcomdttee on ILRAD felt that the Laboratory would
benefit greatly from your participation in its affairs, and I therefore hope
that at an early date you will indicate your acceptance of membership on the
ILRAD Board.

Sincerel yours,

Atts.

Ric H Demuth
Cha



July 11, 1973

Dr. 11.C. Goodman
Chi c *, Iriiunolom~
Worli Health Organization
CH-1211 1^ei ,! a47
Switzerland

Dear Dr. Gooan:

It iz -ay plcavure tc, inform you that you have been selected to be a

mevb-r of the initi:1 Board of Trustces of the International Laboratory
for R-search un Lairal Dsoes (TT.TMAD) which ill be established at Kabete,

Kenya. TW e;ction o" tbh menb.rs of the Bsard was made by the ILRAD

Subcoiiitta of the Consultai.vre group on International Aricultural Research,
acting on b alf f t 7rup ani 1 I conformity with discussions with the

Covernment of Kenya co-acerning the establishment of the Laboratory.

ILRAD is being established as an international, autonomous institution.

It will serve as a world center for research on ways and means of conquering,

as quickly as possible, major animal diseases which seriously limit livestock

industries in developing countries, and especially in Africa. The Laboratory

will concentrate initially on intensive research concerning the immunological

and related aspects of controlling Trypa-oso-as-t4i and Theileriosis (including

particularly East Coast Fever). It i-y, how-ver, eventually extend its re-

search to other serious animal diseasc problens for which its facilities and

expertise are appropriate. In carrying forwerd its program, the Laboratory
will develop close linkages with governmental and regional organizations under-

taking research on the same or related animal disease problems.

The steps leading to the establishment of ILRAD have been taken under

the auspices of the Consultative Group on International Agricultural Research.

The Group, created in 1971, is co-sponsored by the Food and Agriculture Organ-
ization of the United Nations, the United Nations Development Programme, and

the World Bank. It consists of 29 governments and organizations which have

joined together for the purpose of giving support to international agricultural

research programs designed to raise the quantity and quality of agricultural

production in the developing countries. Several members of the Consultative

Group, including Canada, Germany, the Netherlands, the Rockefeller Foundation,

the United Kingdom, the United States and the World Bank have expressed a

willingness to establish an initial fund for financing the first steps toward

setting up the Laboratory and bringing it into operation. These and other

members of the Group will consider the Laboratory's financial requirements

from year to year. A note giving some particulars about the Group is attached

to this letter.



Dr. H.C. Goodman - 2 - July 11, 1973

The proposal for the establishment of ILRAD originated with the
Rockefeller Foundation which has been carrying it forward for the past
few years as Executing Agency for the Consultative Group. At the in-
stance of the Group, a team of experts headed by Dr. William Pritchard of

the University of California visited Africa and prepared detailed recom-
mendations for the establishment of the Laboratory; and it is on the work
of this team that the subsequent development of the project has been largely
based. By separate mail, I am sending you a copy of the report prepared by

Dr. Pritchard and his colleagues.

Also by separate mail, I am sending you the draft of a memorandum of

agreement which is expected to be signed between the Government of Kenya and
the Rockefeller Foundation acting on behalf of the Consultative Group. In

this document, you will see that the Consultative Group intends that the
Laboratory will in due course become an integral part of an over-all Inter-
national Livestock Center for Africa, if and when such a Center is established

and is in a position to take over responsibility for the Laboratory. Dis-

cussions concerning that Center, I may say, are well advanced; and the Center

seems likely to be established in provisional form some time during 1974, with
headquarters in Ethiopia.

It is expected that the first meeting of the initial Board of ILRAD will
take place some time after September lst. I attach for your information a
full list of the persons so far selected for membership on the Board.

I feel confident that the Laboratory will become a research center of
great importance in the development of the countries of tropical Africa.

The Consultative Group's subcommittee on ILRAD felt that the Laboratory would
benefit greatly from your participation in its affairs, and I therefore hope

that at an early date you will indicate your acceptance of membership on the

ILRAD Board.

Sincerely yours,

Att.

Demuth
rman



UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME 4 POUR LE DEVELO MEN

866 UNITED NATIONS PLAZA
NEW YORK, N.Y. 10017

TELEPHONE: 754-1234 C LE ADDRESS UNDEVPRO . NEW YORK

GLO 73/003
REFERENCE:

PRO 301 AGR 10 Juil

Dear Mr. Graves,

At the meeting held in Paris on 13 June of the Livestock Sub-Committee,
I indicated that UNDP would be prepared to make available the sum of
$50,000 towards the preliminary phase of the International Laboratory
for Research on Animal Diseases (ILRAD) in Nairobi.

I now take pleasure in confirming that UNDP will participate in this
initial activity, and is prepared to transfer this sum to IBRD, acting
as Fiscal Agent, subject to the signature by the parties concerned of a
Memorandum of Understanding and with the proviso that the funds made
available by UNDP could not be used for capital expenditure. We would
also have to be assured that the agreement between the Government of
Kenya and the Rockefeller Foundation, acting as Executing Agency, will
provide for patent, royalty and other arrangements to be established
which would safeguard any discoveries, serums and vaccines resulting
from ILRAD's activities against exploitation by private interests.

I would also like to inform you that with this initial contribution
being made to this phase of ILRAD's activities, UNDP does not, at this
stage, commit itself towards support for the main phase of ILRAD's
activities.

After the necessary formalities have been completed with regard
to the above, we shall inform the Governing Council of the UNDP at its
17th session in June 1974 of the action taken by the Administrator in
respect of ILRAD.

Yours sincerely, 9

Wiam T. Mashler
Director

Division for Global and Interregional Projects
Mr. Harold Graves
Executive Secretary
Consultative Group on International

Agricultural Research
1818 H Street, N.W.
Washington, D.C. 20433
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DEPARTMENT OF THE ARMY
WALTER REED ARMY INSTITUTE OF RESEARCH

WALTER REED ARMY MEDICAL CENTER

WASHINGTON, D.C. 20012

IN REPLY REFER TO 9 July 1973
SGRD-UWF-C

Dr. Richard H. Demuth
Chairman
Consultative Group on Tnternational

Agricultural Research
1818 H Street, N.W.
Washington, D.C. 20433

Dear Dr. Demuth:

On my return from Bellagio where I attended a conference on Trypano-
somiasis sponsored by the Rockefeller Foundation, I found your letter
of 5 July inviting me to attend as an observer the meetings being
held in Washington under the auspices of your group. I look forward
with great pleasure to the opportunity of meeting various colleagues
and of learning about some of the issues to be discussed. A brief
perusal of the draft schedule of events indicates that indeed there
will be many areas discussed which are of great interest to me. Un-
fortunately, due to previous commitments, I may not be able to attend
all of the meetings but I shall certainly endeavor to participate as
an observer to as many of them as possible.

Thank you very much for your kind congratulations on my election as
Director of ILRAD. I look forward with great pleasure to meeting
you personally.

Best wishes and personal regards.

Sincerely yours,

ELVIO H. SADUN, Sc.D., Lib. Doc.
Chief
Department of Medical Zoology
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July 6, 1973

Dear Dr. Albers:

With this letter, I am sending a copy of a note that is being
sent to uombers of the African Livestock Subcomittee. With respect
to nominations for the seats remaining on the Board of Trustees of
the International Disease Laboratory, this does not easn that we are
ignoring the nomination of Dr. Zwart; I believe that his nam will
be considered once again. Would you let Dr. Werkuan know that this
is the ease?

I am met grateful to you and your colleagues for the time and
attention you gave me last June 15, and as looking forward to velcom-
ing the Dutch delegatlan here at the time of the eocio-ecnomic
seminar and of International Centers Week.

Sincerely yours,

Harold Graves
Insutive Secretary

Inelosurs

Mr. W.F.. Albers
Director, International Technical Assistance
Ministry of Foreign Affairs
Room 1418
Trasitorium, )usenstreat 30
The Rague
Netherlands

cc: Mr. Evans
HG:mcj
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The Old Post Co age
Motcombe, Shaft sbury
Dorset, Englan

June 18, 1973

Mr. Harold Graves
Secretary
CGIAR

Dear Harold:

African Livestock Subcommittee

After checking through the transcript of our meeting on June 13,
it seemed to me I ought to list what seem to be the main action points
so far as ILRAD is concerned.

1. Board of Trustees:

a. Write to the following inviting them to serve as trustees:
Robertson, Weiss, Goodman, Cohen. (Dick or I should
write?)

b. Ask Kenya Government to nominate a representative to the
Board. (Dick or I or Pino should write?)

c. If and when KG nominate Kibe, we invite Muriithi and vice-
versa.

d. Arrange time and place for first meeting of Board. I sup-
pose this should be in Nairobi, sooner rather than later.
Dick or I to open the meeting, with election of chairman
as the first order of business?

2. Direction:

a. Inform Sadun that the Subcommittee has picked him as
Director, and ask him to plan to assume duties in September;
but then there's a need to

b. Negotiate and contact with Sadun; this presumably ought to
be done by the Board -- but can Rockefeller Foundation make
provisional arrangements, subject to Board approval?

3. Continue negotiations with Kenya Government and get ILRAD
established:

a. This is presumably RF's job, but first I suggest we must
ask Dick's advice about the matter of "international set-
up" or "domestic company". Asser and several members
pointed out some of the apparent advantages of the inter-
national set-up (as for ICRISAT) and I was disappointed
that Pino could not tell us some of the disadvantages nor

even whether it had been considered. I should hate to
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have to introduce a difficult new element into nego-
tiations with KG. I think we should be guided by Dick
in this. I hope it may be possible for me to discuss
it with Dick next week. For one thing, it affects the
line we take in discussions with Ethiopia.

b. "Immunities and Privileges." I certainly don't think we
want to seek tax immunity for Kenyan nationals nor privi-
leges for any staff except senior staff; Mashler seemed
right off the track on this, and I think arrangements as
at ICRISAT, referred to by Melville, would be appropriate.

c. Survey of land (e.g., boundaries) water, light, power.
Appointment of architects is presumably left to the Board,
though RF ought to have done most of the spadework.

4. Investigate further the "Patent Rights" question. The policy
sentiments adumbrated during the course of our meeting are
probably all right, but I feel that even if we think we
know what we should do, we have much to learn about what we
can do. Perhaps RF and the Bank could do some homework on

this?

I plan to arrive in Washington on Tuesday, June 26, and be in the
Bank on June 27, a.m.

Yours ever,

(s) Jim Evans
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Mr. Delaums, Legal June 6, 1973

Harold Graves, IRD

Draft Constitution of the International Laboratory for Research
on Animal Diseases (ILRAD)

Here is a draft constitution of the proposed International

Laboratory for Research on Animal Diseases (ILRAD). I would be

grateful to have comments from the Legal Department by June 20.

Attachment
HG :mCj



Mr. Amser, Legal Department June 1, 1973

Raold Graves, International Relations Dept.

Decuments related to Draft of Memrandum of Understanding
on an Initial Fund for I-sAD

Attached are two decments containing language which may be
needed for annexation to the draft )Ieurandom of Understanding which you
are preparing to cover the creation of an initial fund for ILRAD.

One document is an excerpt from the summary of proceedings of the
second meeting of the Consultative Group on International AgriAultural research.
On the second page of the excerpt, paragraphs 10 and 11 indicated that the
Consultative Group entrusted the creation of TLIAD to an African Livestock
Subcommittee to be appointed by the Chairman of the Group.

The *send document is the minutes of the first meeting of the
African Livestock Subcommittee. Paragraphs 13 and following indicater the
Subcommittee'a selection of the Rockefeller Ptundation to be the executing
agency for the project.

The membership of the Subcommittee at the present time consists of
the following:

Belgium United States
Canada CommiAsion of European ComUnities
Denmark Fao
France Ford Foundation
Germany World lank
Netherlands IDRC
Sweden Rockefeller foundation
United Kingdom UND?

e. Summary of proceedings Second Meeting Dec. 3-4, 1971, Wash.D.C.

African Livestock Subcommittee First Meeting - Jan. 21, 1972

HGRAVES:dt



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINACE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORAT ION

OUTGOING WIRE

TO: BRAKEL DATE: MAY 31, 1973

INTBAFRAD CLASS OF
NAIROBI

SERVICE: TELEX

COUNTRY: KENYA PA

TEXT:
Cable No.:

489 YOU WILL REMEMBER THAT COMMENTS OF KENYA GOVERNMENT CONCERNING

PROPOSED MEMORANDUM OF AGREEMENT ON ANIMAL DISEASE LABORATORY WERE TO

HAVE BEEN RECEIVED BY THE ROCKEFELLER FOUNDATION BY END OF MAY. THEY

HAVE NOT BEEN RECEIVED. WOULD APPRECIATE YOUR MAKING TACTFUL INQUIRY

OF KIBE AND INFORMING ME WHAT TO EXPECT. MEANTIME WE HAVE SCHEDULED

IMPORTANT JUNE 13 MEETING OF CONSULTATIVE GROUP LIVESTOCK SUBCOMMITTEE

TO TAKE FURTHER STEPS TOWARD THE ESTABLISHMENT OF THE LABORATORY.

REGARDS

GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. International s

SIGNATURPE
REFRENE: SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Se ion

HGraves:apm

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Chocked for Dispatch:
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The Rockefeller Foundation
111 WEST 50th STREET, NEW YORK, N.Y. 10020

AGRICULTURAL SCIENCES CABLE: ROCKFOUND, NEW YORK

TELEPHONE: COLUMBUS 5-8100

May 23, 1973

Dear Harold:

Enclosed with this letter is a list of nominees for the Provisional
Board of Trustees for ILRAD. In accordance with the agreement, which has been
prepared for signature by the Government of Kenya and The Rockefeller Foundation,
acting on behalf of the Consultative Group, the Provisional Board of Trustees
shall consist of seven members as follows:

One member designated by the Govermuent of Kenya

Five members designated by the Subcommittee on African Livestock,
at least one of whom shall be an African National and at least
two of whom shall be scientists of national repute.

The Provisional Director

I am also enclosing a list of names of those recommended for
the Provisional Director. The Provisional Director shall be designated by
the other members of the Provisional Board of Trustees. We have identified
the five outstanding qualified scientists from the list of fifty-five nominees
received to date. Curriculum Vitaes are available for some of the nominees.

We are in the process of getting additional information on the

nominees for the Provisional Director of ILRAD as well as the nominees for

the Provisional Board of Trustees.

In addition, I am including a copy of the "Proposed Procedure for
Selection and Recruitment of the First Director of ILRAD: Qualifications
Required."

Sinc e yours,

Mr. Harold Graves ohn A. Pino
World Bank Director
1818 H Street, N.W.
Washington, D. C. 20433

JAP:lzm
enc.



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

May 17, 1973

TO: Members of the African Livestock Subcommittee

FROM: The Secretary

SUBJECT: Meeting on ILRAD

1. Following the most recent meeting of the Subcommittee, a mission

visited Nairobi at the end of April to discuss the establishment of the

International Laboratory for Research on Animal Diseases (ILRAD) with the

Kenya authorities. The mission was composed of Dr. Sterling Wortman and

Dr. John Pino of The Rockefeller Foundation, the executing agency for the

ILRAD project, and was accompanied by Mr. Richard H. Demuth, Chairman of

the Consultative Group.

2. The mission was well received. With the Permanent Secretary of

the Ministry of Agriculture, which was designated to act for the Kenya
Government in this matter, a draft Memorandum of Agreement was worked out
under which the establishment of ILRAD in Kenya would proceed. The draft

is now being circulated within the Kenya Government, and full comment on

it is expected to be received from Nairobi at the end of this month.

3. It is now proposed to have a meeting of the Subcommittee to take

further steps toward the establishment of ILRAD. These may include the

selection of a Provisional Board of Trustees, the approval of a short list
of individuals from whom a Provisional Director of ILRAD might be chosen,

and expressions of support for an initial fund which might be set up to
finance the early development of ILRAD, paralleling the method which was
followed in the case of the International Crops Research Institute for the

Semi-Arid Tropics (ICRISAT).

4. It is proposed to hold the meeting on June 13 in the European
office of the World Bank, at 66 Avenue d'Iena, Paris, France. A Provisional
Agenda for the meeting, and the text of a draft Memorandum of Agreement
between The Rockefeller Foundation and the Government of Kenya, will be
circulated to the Subcommittee soon.

5. It would be appreciated if members of the Subcommittee at an early
date would inform the Executive Secretary of the Consultative Group whether
they will be able to attend.



Mr. H. A. Jasiorowski
Director
Animal Production and Health Division
Food and Agriculture Organization of the

United Nations
Via delle Terme di Caracalla
Rome 00100, Italy

Mr. Peter A. Oram
Senior Agronomist
Policy Advisory Bureau
Food and Agriculture Organization
of the United Nations
Via delle Terme di Caracalla
Rome 00100, Italy

Mr. A. Cerini
Fonds Europeen de Developpemont
Communautes Europeennes
Rue de la Loi 170
Brussels, Belgium



Mrs. S. Vervalcke
Direction de la Cooperati-n multilaterale

Administration generale de la Cooperation

au Developpement

Ministere des affaires etrangeres

Building "A.G."
Place du Champ de Mars, 5
1050 Brussels, Belgium

Mr. Charles Greenwood

Director
United Nations and Research Program Division

Canadian International Development Agency

Jackson Building, 122 Bank Street, Ottawa 4

Canada

Dr. 11. G. Dion
Technical Adviser

Canadian International Dcvelopment Agency

Jackson Building
122 Bank Street

Ottawa 4, Ontario

Canada

fI



U Dr. Lowell S. Hardin

Program Adviser, Agriculture
The Ford Foundation
320 East 43rd Street

New York
New York 10017

Mr. Marcel Lacrouts

Inspecteur des Services

Vnterinaires Outre-Mer
1 er avenue de Lowendal

Paris
France

Dr. Werner Treitz

Federal Ministry for Econ vmic Cooperation

Friedrich Ebertstrasse, 114

Boin
Federal Republic of Germany



Miss Inger Nielsen
Head of Department Mr. George Darnell
Ministry of Foreign Affairs
Danish International Development AGency Room D 811
Amaliegade 7
DK-1256 Kobenhavn K.

Mr. David W. Hopper
President
International Development Research

Centre

2197 Riverside Drive
Ottawa, Ontario
Canada

Mr. William T. Mashler, Director

Division for Global and Inter-regional

Projects
United Nations Development Programme

866 United Nations Plaza (Room 3512)

New York
New York 10017

Dr. Omer J. Kelley
Director
Office of Agriculture
Bureau of Technical Assistance

Agency for International Development

Washington, D. C. 20523



Dr. Fritz Brueckle
Bundestelle fuer Entwicklungshilfe
6 Frankfurt/Main
Postfach 5091
Federal Republic of Germany

Mr. Richard H. Demuth
Surrey, Karasik & Morse
1156 - 15th Street, N. W.Room 1200
Washington, D. C. 20005

Mr. L. J. C. Evans
The Old Post Cottage
Motcombe
Shaf tesbury
Dorset

England

0



Dr. John L. Cooper
Principal Agriculture Advis,r
Office of Technical Assistance
Coordination

Africa Bureau
Department of State (Room 4643)
Agency for International Development
Washington, D. C. 20523

Dr. William Pritchard
Dean
School of Veterinary Medicine
University of California

Davis, California

Dr. Derek Tribe
Melbourne University
Parkville 3052
Victoria
Australia

sI



Mr. A. R. Melville
Chief Natural Resources A( viser
Foreign and Commonwealth Office
Overseas Development Administration
Eland House
Stag Place
London SWlE 5DH
England

Dr. D. Pratt
Land Research Division
Overseas Development Administration
Tolworth Tower

Surbiton
Surrey
England

Mr. Moshe N. Gucovsky
United Nations Developmen, Programme
866 United Nations Plaza
New York

New York 10017

* -



Dr. Barry L. Nestel

Associate Director
International Development Research 

Centre

Room 265
Arts Building
University of Guelph

Guelph, Ontario
Canada

Dr. John Pino
Director for Agricultural Sciences

The Rockefeller Foundation
IIl West 50th Street

New York
New York 10020

Mr. Arnold Willen

Head of Section

Department of Development 
Cooperation

Royal Ministry for Foreign 
Affairs

Box 16121
S-103 ?I Stockholm 16

Sweden
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YOUR DRAFT ILRAD MEMORANDUM APPROVED REGARDS
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COL IIRAD



May 15, 1973

Dear Jim:

You will have had by now various comunications on the subject
of ILRAD, of whieh the mst recent, at this writing, was a telegram
containing the draft text of an announcement concerning the proposed
Paris meeting of the Livestock Subcommittee on June 13.

The purpose of this note is to ask you to bead your thoughts to-
ward ILCA. You will remember that IDRC has drawn up a proposed time-
table of actions on ILCA; a copy is attached. Since the timetable is
concerned mostly with things that IDIC would do, and not with things
that others may do, there is no mention in the timetable of a visit to
Addis Ababa for the purpose of discussing with the Ethiopian authorities
the substance of a Memorandum of Agreement with the Government of
Ethiopia under which steps would be taken actually to establish ILCA.
An earlier timetable, however, which you and I looked at in Ottawa, had
mentioned the possibility of such a visit in May or June. In any case,
I suppose that the discussion with the Ethiopian authorities should
take plae either before or contemporaneously with, but not after, the
visit which Tribe and Nstol are planning to make to Addis Ababa from
July 1 to 8, for the purpose of discussing sites, architectural avail-
ablities, and the level of construction costs.

The questions which I hope you will answer are two: (1) When
should the visit take place? (2) Would you be able to go along for
the purpose of negotiatims with the Government, or if not, whom would
you ask to go? (In any case, we would have to muster a lawyer to go
along from the Legal Department.)

Since time seems always to be shorter than we think, when you have
decided on your reply, perhaps you could send it to me by cable.

With best regards,

Sinearely,

Harold Graves

Mr. L. J. C. Evans
The Old Post Cottage
Nateome, Shaftesbury
Dorset
England

cc: Mr. Delaume
HG:mcj



ILCA TIMETABLE

April Nestel consultations, New York, Washington, Ottawa

April 24-Muy 2 Nestel to Europe, Consultations U.K., France, Belgium,
FED, Germany.

May 23-29 Nestel, Tribe .(Pagot, Pratt and others) consultations

at World Animal Production Conference, Melbourne.

May 30 Nestel, Tribe consultations Australian Government

and Sir John Crawford

June Tribe to interview Australian possibilities for
Director-General

July 1-8 Nestel, Tribe, Gregory (-legal advisor) visit Ef.hiopi7
Tribe to follow up witn interviews in Europe
Gregory to return to Canada to brief IDRC and IBRD

July 25 - ?Tribe to Ottawa 1 week for North American interviews
Washington for International Centres Week to propose
Interim Board

August-September Tribe, Nestel 1) revisit Ethiopia if necessary

2) continue interviews in Europe

Early September Interim Board meets

October 1-6 Tribe and Nestel to finalize recommendations Ottawa/1.4ash.

Late Oct./early Director-General selected (?by Interim Board or C.G.)
November



MEMORANDUM

May 8, 1973

To: Harold Graves

From: Richard H. Demuth

Re: ILRAD

Attached is a revised version of the proposed agreement
between the Government of Kenya and the Rockefeller Foundation, acting
on behalf of the CGIAR, dated April 25. This draft is revised in only very
minor respects from the draft that we previously sent to Nairobi. It
has been approved by Mr. KlUbe, Permanent Secretary of the Ministry of
Agriculture, who is the official designated to sign on behalf of the
Kenyan Government. It has also been approved by Dr. Muriithi, Director
of the Kenyan Vetinerary Service, who is the Kenyan official primarily
involved in ILRAD. However, it had not been circulated either to the
Ministry of Finance, the Foreign Office, or the Attorney General's Office
prior to our arrival in Nairobi. This circulation has now been made,
and we have been promised that the comments of the entire Government
will be given to us before the end of May.

It is expected that some changes will be proposed in the
section on privileges and immunities, since these do not conform pre-
cisely to the Kenyan law. Apart from that, however, no difficulties
are anticipated.

Sterling Wortman has retained the firm of Archer and Wilcock
to draft a memorandum of association and other papers which are necessary
to create ILRAD as a non-profit organization under the Kenyan Companies
Act. The lawyer in the firm who is doing the work is Mr. Havelock. These
papers should be in the hands of the Rockefeller Foundation in about 10
days, and they will send them to us for comment. We were advised not only
by Mr. Havelock, but also by the appropriate officials in the Foreign Office
and in the Attorney General's Office, that incorporation under the Companies
Act was the proper procedure for bacudgainstitutions such as ILRAD.

As I told you on the phone, I believe that it is now time to
call a meeting of the African Livestock Sub-committee to discuss the
agreement, together with any comments we may receive from the Kenyan
Government and to select the provisional board of trustees. The date of
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June 15 in the European Office of the Bank would be agreeable to both
Messrs. Evans and Melville. Incidentally, I gave a copy of the attached
agreement to Melville, but did not have the copy available for Evans.

Enclosure
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April 25, 1973

REVISED DRAFT MEMORANDIUM OF AGREEMIENT
BETIJEEN

THE GOVER'>ENT OF KENYA
AND

E ROCKEFELLER FOUNDATION ACTING ON BEHALF
OF THECONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCHFOR THE

INTERNAESTABLISHMENT~ 
OF ANINTERNATIONAL LAEORATORY FOR RESEAR ON ANIMAL DISEASES (ILRAD)

INTRODUCtION

The wild and domesticated animals on the Afrcan cntinent pro 'de th
people With one of' their most important sources of food and protein. Hovev
diseases which debilitate and kill livestock seriouslyconstrain aniha1 Pvductioa.

Most. f these diseases are common to the anital population in other parts of the
rypanosomiasis and Thei.eriosis (including East Coast Fever eparticularly destructive on the African 'ntinent The success of efforts to

increase livestock production in Africa by upgrading present genetictrans of

cattle, improing husbandry and managdent practices and better ranger redeveloping 
better danglands will, in certain regions largely depend upon progress in bringing about'effective tontrol of these two diseases.

In recognition of. this, the Consultative Group on International Agricultural

Research (hereinafter referred to as CIAR), whic hui o spIn e t by rthe ltood'CGIR),whih s co-sponsored by the Food"and Agiutr raiaino h ntdNtMof 
the UnIted Nations, the International Bank forReconstruction 'and Development; and the United Nations Development Programme, and

.the membership of which is indicated in Appendix A hereto, authorized feasibillt
study to.be made concerning the establishment and operation in Africa, of an
internationdl laboratory for research-on Trypanos a t Coas
livestockomiasis and East C t Fseverblity soutby 

an Executive Team commissioned
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by the Rockefeller Foundation at the request of the CGIAR, resulted in a proposal

for an International Laboratory for Research on Animal Diseases (hereinafter

referred to as "Laboratory"). This proposal was based in large part on other

substantial preliminary investigations which had also been undertaken or organized

by the Rockefeller Foundation. Members of the Faculty of Veterinary Medicine,

University of Nairobi-, specialists on disease control of the Veterinary Department,

Ministry of Agriculture, and many others knowledgeable about the livestock pro-

duction and disease control problems in Kenya and in other countries of East and

West Arica participated .in thqsestdidies.

The CGIAR, atitg throgh' its Subcommittee on African Livestock, con-

sidered the proposal made- by the Executive Team and approved it in principle.

Certain members of the CGIAR also indicated their willingness in pri'ciple'to

provide financial support for the establishment and operation of the Laboratory.

Accordinglyj the CGIAR through -its Subcommittee on African Livestock, reqiested

the Rockefeller Foundation to act as its Executive Agent in seeking to bring about

establishment of the Lakoratory. The Consultative Group further decided that,

if approprdiate arrangements could be made with. the Government of Kenya, the

Laboratory should be establisted iti that country, pursuant to the invitation

extended-by President Kenyatta in a letter to the President. of the International

Bank for-Reconstruction and Development, of June 1971, and subsequently

confirmed by a letter from Mr.. G.K. Kar ithi, Permanent Secretary, Office of the

President, dated February 2, 1973. The Consultative Group also decided that,

as conteiplated in President Kenyatta's letter, the Laboratory should be establi-!

under arrangements which would enable it to becohe an integral component of an

overall International Livestock Center for Africa if and when such an overall cer

is created..
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This Memorandum sets forth the understandings reached between the

Government of Kenya and the Rockefeller Foundation, acting on behalf of the

CGIAR, with respect to the establishment of the Laboratory.

II. NAME

The name of the Laboiratory will be the International Laboratory for

Research on Animal Diseases (ILRAD).

III. LOCATION

The Laboratory will be located at Kabete, Kenya.

IV., PURPOSE

The purpose of the Laboratory will be to serve as a world. center for

research on ways and means 6f conquering, as quickly as possible, major animal

diseases 'which seriously limit livestock industries in Africa and in many other

parts of the world. The Laboratory will concentrate initially on intensive

research concerning the immunological and related aspeets of controlling

Trypanmscmiasis and Theileriosis (including particularly East Coast Fever). It

may, however, eventually extend its research .to othler serious animal disease

problems for which its facilities and expertise are appropriate, provided such

extension is approved by its governing body and the Government of Kenya doeg not

object from a disease safety standpoint. In carrying forward its programme,

the Laboratory will develop close linkages with governmental and regional organi-

zationp undertaking research on the same or related di'sease problems.

V. ACTIVITIES

The Laboratory will engage in the following types of activities:

1. Basic research, applied research, experimentation and fiqld

testing of results. These activities may be undertaken by the Laboratory on its



own premises or in association with appropriate national or regional organiza-

tions, but. field testing shall in all cases be carried out in accordance with

appropriate-disease safety regulations of the Government in whose territory it

is conducted;

2. Publication and dissemination of research results;

3. Strengthening and creating appropriate links with national

and regional irstitutions dealing with the control of animal diseases and

related proiblems of animal production, particularly in Africa;

4. Organizat*on of'aiscussion groups, seminars,. workshops and

conferences on topics related to the work of the Laboratory;

. In cooperation with universities and other research institutes,

providio'nof opportunities for advanced professidnal training and experience

in animal disease -research within the -scope of the Laboratory;

6. Training of scientists who will be- involved in research, edu-

cational and action programs in cooperating countries in whiph the Laboratory's

program will be applicable;

7. -Assistance to cooperating countries in using and applying the

resegrch rbsults of the Laboratory; and

8. Such other activities as may be found necessary or desirable to

further the objeotivjs of the Laboratory.

VI. POWERS

,In furtherance of the foregoing p.urpose and activities, the Laboratory,

shall have incidental power to:

Acquire or obtain from appropriate governmental authority,

national, municipal or local, foreign or domestic or otherwise, or from any

corporation, company, association, person or other entity, such charters, fran-

chises, licenses, rights, privileges, assistance (financial or otherwise) and
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concessions as are conducive to and necessary for the attainment of the

purpose of the Laboratory;

2. Receive and acquire from any person, firm or entity, by donation,

grant, exchange, devise, bequest, purchase or lease, either absolutely or in

trust, contributions consisting df such properties, real or personal, including

funds and valuable effects or things, as may be useful or necessary to carry out

the purpose and objectives of the Laboratory, and to hold, own, operate, use or

dispose of said properties or valuable things;

3. Do and perform all acts and things as are necessary, expedient,

suitable or proper -for the furtherancaeor accomplishment of the purpose. and the

attainment of any or all of the objectives herein stated, or *hich shall appear,

at any time, to be conducive to and useful for the activities of the Laboratory.

VII. STATUS OF THE LABORATORY

Two phases are contemplated for the operation of the Laboratory.

During the first phase, which is intended to be provisional, the Laboratory Vill

operate as an autonomous, non-profit organization, international in character,

gcierne by a Provisional Board of Trustees, selected as-provided in Section

VIII of this Memorandum, and directed by a Provisional Director selected as

prbvided in Section X of this Memorandum During the second phase, the Laboratory

is intended to operate as a component part of an overall International Livestock

Center for Africa, the establishmenr of which is now being actively pursupd by

aho on behalf of the CGIAR.

If and when such an overall International Livestock Center for Africa

created, -4herever in Africa its headquarters may be located, -and its gowwntg

bo|y deter~hines, with the approval of the CGIAR, that it. is prepared to

assume responsibility for operation of the Laboratory, the Laboratory will
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become a part of the overall Center, the Laboratory's Provisional Board of

Trustees will be disbanded and the Laboratory will thereafter be governed

by the governing body 6' the overail Center.

If no overall International Livestock Center for Africa should be

created aWd the CGIAR, acting directly o'r through its Subcommittee on

African Livestock, should determine that no such overal, Center is likely

to be created within the then reasonably near future, the Laboratory will

continue as an autonomous international organization. I# that event, an

expended Board ?f Trustees will be 'selected, as provided in Section IX of

this Memorandum, and the Provisional Bdard of Trustees will thereupon cease

to function.

VIII GOVERNANCE DURING FIRST PHASE-

During the .first phase, the.Laboratory will be gove ned by a Pro

visional Board 6f Trusteas consist41g of seven members, omprised and selected

as foll'ows:

1 member designated by the Government of Kenya;

5 members designated by. the Subcommittee on African

Livestock of the CGIAR, at least one whom shall be

an African national and at least two of whom shall

be scientists of international repute; and.

The Provisional Director upon his designation by the other member$

of the.Provisional Board of Trustees, ex officio.

The term of office of the member'designated 1y the Government of

Kenya shall be determined by that Government.

The Provisional Director.shall be a member of the Provisional Board

of Trustees for as long as he. continues to serve as Provisional Director..



All other tnembers of the Provisional Board shall serve for terms,

not-in excess of thrde years, fixed by the Subcommittee on African Livestock

of the .CGIAR. These members shall be eligible to succeed themselves.

So long as the Provisional- Board of Trustees continues to function,

it will, except as otherwise expressly provided herein, have all the authority,

righta and responsibilities prescribed for the Board of Trustees in Section IX

of tlhis Memorandum.

If and when an overall International Livestock Center for Africa is

established and its goveriing body determines, with th approval of the CGIAR,

that it is: prepared t assume responsibility for operaiion of the Laboratory,

the Provisional Board of 'Trustees shall take all sVch actign as may be neces-

sary to! make the Laboratory a component part of the ovorall &enter and shall

thereupon cease to function.

- IX. GOVERNANCE DURING SECOND PHASE

and, when the Laboratory becomes a component part of an overall

Internatioial Ljvestock.Center for Afriga, it will be gbverned by the govern-

ing body of that Centori

If no such overall Center is created within a period of three years

from the date hereof and the CGIAR, acting7 directly or through its Subcommittee

on African Livestock, determines that no such overall Center is likely to be

created within the then reasonably near future, an expanded Board of Trustees

(hereinafter referred to as "the Board of Trustees") will be selegted as here-

inafier provided and will become the permanent governing body of ILRAD. This,

Board of Trustees will consist of not more than 15 members comprised and

selected as follows:
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3 members designated by the Government of Kenya;

3 members designated by the CGIAR, either directly

or through the Subcommittee on African Livestock;

6 to 8 members-at-large with relevant interests and

qualifications from countries or areas being served,

or from countries or agencies which have concern and

provide substantial support for work in the fields

of the Laboratory's major responsibilities. At least

three of -these members shall be African. These six

to eight.members-at-large -of the initial Board of

Trustees Phall be selected and appointed by thh Sub-

committee, o African Livestock of the CGIAR. If the

said Subcommittee shall have selectedless .than eight

members-at-large by the time of the first meeting of.

the Board of Trustees, the vacancies may be filled by

the Board of Trustees-

The Director of the Laboratory, upon his designation by the other

members Qf the Board of Truat es, officio.

'The term of office of the members designated by the Government of

Kenya shall be determined by that Governhient.

The Director of the Laboratory shall be a member of the Board of

Trustees for as long as he continues to serve as Director.

'All other members of the Board of Trustees shall be appointed for

three year terms, with the exception of members of the initial Board, one- -

third of whom shall be appointed for one, one-third for two, and ohe-thi d

for three year terms wespectively. Unless. in exceptional cases, no -sua

member may be' appointeo for more than two successive terms'
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Vacancies among the membets-at-large by reason of their retirement,

death, incapacity, or any other cause may be filled by the Board of Trustees.

Any such vacancies among the three members nominated'by the CGIAR shall be

filled by the CGIAR. New appointeeq shall be appointed for the remainder of

the ter4 of the ndember who is being replaced or for three years in the case of

those apjcinted to fill vacancies occurring as a result of ekpiration of, the,

term of it member.

..The Board of Trustees shall:

1. Frame rules of procedure for its own wotking;

2. Elect a Chairman and a Vice-Chairman;

3. Determine policy for the operation of the Laboratory;

4. Select and appoint the Director of the Laboratory for

auch a period or periods it defts necessary andap-

propriate;

i5. Approve the prograimea d4evloped for the Iaboratory

y the Director;

6. Approve the appointmeat of seuior 4taff members of the

Laboratory on thp recommen5tion of the Director;

7. Sciutinize ahd approvq the budget estimates for the

Laboratory; and

8. Do and perform all other alzts considered necessary, suit-

able #nd proper fqr the at tainment of any or all of the

purposes, activities and objectives of the Laboratory as

enumerated in this Nemioranduo.
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X DIRECTOR

In the first phase, the Laboratory will be administered by a

Provisional Director appointed by the Provisional Board of Trustees.

In the second phase, if the Laboratory has. become a component-

part of an overall International-Livestock Center for Africa, it will be

administered as determined by the governing body of that Center. If, on

the other hand, no otverall Cente is established and the Laboratory con?

tinues aa an autonomous international organization, its affairs will be

administered by%.a birector appointed by the Board of Trustees. The Director

may be the same person who served as Provisional Directo.

The Provisional Director or the Director, as the case may be,

will be responsible to the governing body of the Laboratory (i.e., the Pro-

visional Board of Trusbees or the Board of Trustees). He -will implement

the policies -ditermined by the governing body, follow the, gti44ines ad

down by it for the functioning of the Laboratory, carry qpt the directions

of th# gbverning body and abide by its decisions. Under the overall policy

guidance of the igoverning body, the Provisional Director or Director, as the

case may be, will be responsible for the operation and managemenit of the

Laboratory and for assuring that its programmes and objectives are properly

developqd and carried out. -

%FIWA ING

Financial support for the Laboratory will be provided by members

of the cGIAR, which will consider annually the budgetary requirements of

the Laboratory as approved by itg governing body. The Laboratory will also

be authorized to receive contributions froMn other sources. Full development
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of the Laboratory and its programme will be dependent upon the extent of the

financial support thus provided.

Several members of the CGIAR have indicated that they are prepared

to contribute towards the costs of those preliminary activities necessary to

establish the Laboratory as an operating entity in a position to proceed

with the execution of its research mission, whether as an independent organiza-

tion or as a component of an overall International Livestock Center for Africa.

It -is contemplated that these contributions will be placed in a Special Ac-

count to be established- and administered for this purpose by the International

Bank for Reconstruction and Development.

XII AGREEMENTS

.(a) The Laboratory will be established either by international agree-

ment, by the issuance of an appropriate legal'charter under .existing Kenyan law

by the..enactment of new Kenyan legislation, or by such other means or combina-

tions of means as may be necessary and appropriate to implement the provisious

of this Memorandum. Specifically, the.Government of Kenya will provide the

Laboratory and its staff (whether the Laboratory is operating as an autonomous

international entity di as a component of an overall International Livestock

Center foi Africa) with the following privileges and facilities:

1. Importation into Kehya without resttiction as to kind and

amount, and exempt from custors duty or other tax, of all equip-

ment and supplies deemed by the Laboratory to be required for

the establishment and operation of the Laboratory and its pro6a.

gram, including but not limited to construction materials, supplies,

fixtures, laboratory equipment and supplies, machinery, household,

office and laboratory furnishings and -vehicles;
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2. Exemption of the Laboratory from all regional, national

and local taxes;

3. Authorization for the unrestricted movement of the Lab-

oratory's staff members into and out of Kenya as often as may

be necessary for the purposes of the Laboratory;

4. Assurance of authority. for the governing body to establish

employment policies and, conditions for the senior scientific

staff on an international basis, witheut discrimination as to

nationality or origin or any consideration other than scientific

and professional merit and performance. The governing body will

also have the authority to establish such terms and conditions

for employment of junior scientists, techniclans, and clerical,

administrative, and operational support personnel as may be necs-

sary to assure availability of well qualified staff and a high

quality of performanee;

5. Assurance of procedures for expeditious clewance for entty

into Kenya of trainees, scholars, and viqitors concerned with

the Lab.oratory's programme;

6. Authorization for the unrestricted movement of such scientific

materials into and out of Kenya as may be needed 1y the Laboratory

or for its cooperative programmes in any part of the world consistent

with reasonable quarantine inspection to avoid the introduction or

export of serious pests or diseases. The Government of Kenya agrees

to assure prompt and expeditious inspection of all materials.

7. Freedom for publication and dissemination of research

results to all parties;
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8. Exemption from payment of Kenyan income taxes for all non-

Kenyan members of the Laboratory staff; and.

9. Importation into Kenya, free of customs duty or other tax,

of personal and household effects, goods, and supplies for the

personal and family use of the non-Kenyan members of the staff

of the Laboratory.

(b) The Government of Kenya will make available to the Laboratory

on a long-term (example -- 50 years) lease at a nominal rental a tract of

land of approximately 100 acres at or near Kabete which is suitable for

the purposes of the Laboratory, including land for office and service build-

ings and for other appropriate facilities. The Government of Kenya will also

make available, without cost, from time to time and for such periods as may be

necessary, such additional land as the Laboratory may need for its field tests.

(c) The Rockefeller Foundation agrees, within the limitation of .

funds donated by members of the CGIAR, and acting on behalf of the CGIAR and

these donor members, to take whatever steps may be necessary to establish the

Laboratory in accordance with the provisions of this Memorandum, up to the

point at which the Laboratory can function independently either as an

autonozous.entity or as a component part of an overall International Livestock

Center for Africa. At that point the Foundation will endorse this Agreement

to the governing body which is then responsible for the Laboratory (and the

Government of Kenya jgrees to such endorsement), turning over to such goern-

ing body all the rights, obligations and assets it has incurred under this

Agreement.

XIII. TERMINATION

The rights and obligations of the Rockefeller Foundation under this

Agreement will terminate at such time as the Foundation endorses its rights and
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obligations under this Agreement to the governing body then responsible for

the Laboratory, pursuant to Section XII (c) of this Memorandum. Should it

be necessary to terminate- the Agreement for any reason other than by such

endorsement, the disposition of the rights, obligations and physical assets,

other than land, accrued up to that time shall be determined by the CGIAR.

Disposition of any land held by.or on behalf of the Laboratory shall be

governed by the terms of the lease agreement for such land.

Signed in Nairobi, Kenya, on behalf of the parties to this Agree-

ment, this day of 1973.

THE GOVERNMENT OF KENYA

BY: __ _ _ _ _ _ _ _ _ _

THE ROCKEFELLER FOUNDATION
On behalf of the Consultative
Group on International
Agricultural Research

BY: _ _ _ _ _ _ _ _ _ _ _ _



ANNEX A
Members of Consultative Group on
International Agricultural Research

African Development Bank
Asian Development Bank
Australia
Belgium
Canada
Commission of the European Communities
Denmark
Food and Agriculture Organization of the United Nations
Ford Foundation
France
Germany
Inter-American Development Bank
International Bank for Reconstruction and Development
International ]I9elopment Research Centre
Japan
Kellogg Foundation
Netherlands
Norway
Rockefeller Foundation
Sweden
Switzerland
United Kingdom
United Nations Development Programme
United States

Representing Africa:
Morocco
Nigeria

Representing Asia and the Far East:
Philippines
Thailand

Representing Latin America:
Argentina
Brazil

Representing the Middle East:
Lebanon
Pakistan

Representing Southern and Eastern .Europe:
Israel
Roumania

1/ The five major developing regions of the world participate in
the Consultative Group through representatives designated for a two-
year term by the membership of FAO. Each region has designated two
countries which serve as member or alternate at their discretion.
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St.. N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

March 23, 1973

Archer & Wilcock
P. 0. Box 10201
Kimathi Street
Nairobi
Kenya

Gentlemen:

I am attaching copies of a letter and certain documents which

I am sending today to Mr. Kariithi, Permanent Secretary in the
office of President Kenyatta. The letter, I trust, is self-

explanatory. I am sending it to you because I would appreciate
having your advice concerning the point raised in the second para-

graph on page 2 of the letter to Mr. Kariithi.

It seeis unlikely that there will be time for a mail response
to reach me before I leave New York on April 22, so that you might
plan to be in touch with me at the Intercontinental Hotel in Nairobi,
where I expect to be arriving sometime during the day of April 24.
It might also be helpful for you to establish contact with Mr. Willem
Brakel, the representative of the International Bank for Reconstruc-
tion and Development (World Bank) in Nairobi, who is making arrange-
ments for our talks with the Kenya Government. Mr. Brakel t s office
is in Extelcoms House on Haile Selassie Avenue; the telephone number
is 24391.

Sincerely yours,

SterlinO Wortman
Vice President

Rockefeller Foundation

Enclosures
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TO: G. K. KARIITHI DATE: MARCH 23, 1973
PERMANENT SECRETARY
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March 23, 1973

Dear Mr. Karithit

Let as thank you for your cable indicating that the

Kenyan authorities will be able to receive Dr. Wortian
of the Rockefeller Foundation and Mr. Demuth of the Con-
sultative Group on International Agricultural Research
on the dates April 25 through 28, 1973.

By now, I hope that you will have had by safe hand
from the Permanent Mission of the World Bank in Nairobi

a copy of a letter from Dr. Wortman, together with doeu-

ments pertinent to the question of establishing !-n Kenya
an International Laboratory for Research on Animal Diseases
(ILRAD). As a precaution, however, I an sending you an

additional copy of Dr. Wortman's letter herewith, together
with the doeuents accompanying it.

Sincerely yours,

harold Graves
Executive Secretary

Enclosures

Mr. G. K. Kariithi
Permanent Secretary
Office of the President, Government of Kenya

P. 0. Box 30510
Nairobi
Kenya

HG: apm



March 23, 1973

Archer & Wilcock
P. 0. Box 10201
Kiuathi Street
Nairobi
Kenya

Gentlemen:

I an attaching copies of letter and ertain doumets which

I an &ending today to Mr. Kartthl, Perwasent Secretary in the

office of President Kenyatta. The letter, I trust, is self-

explanatory. I as snding it to you because I would appreciate
having your advice eoueeraing the point raised in the second par*-
graph on page 2 of the letter to Mr. Kartithi.

It sesms unlikely that there will be time for a mail response
to reach so before I leave Now York on April 22, so that you might

pian to be in touch with me at the Intercontinental Hotel in Nairobi,
wheA I expect to be arriving sometime during the day of April 24.

It night also be helpful for you to establish contact with Mr. Willem

Brakel, the representative of the International Bank for Reconstruc-
tien and Development (World Bak) in Nairobi, who is making arrange-
meuts for our talks with the Konya Government. Mr. Brakel's office

is in Matelcome Rouse on Haile Selassie Avenue; the telephone nwrber
is 24391.

Sincerely yours,

Sterling Wrtman
Vice President

Rockefeller Foundation

Enclosures



DEPARTMENT OF STATE

AGENCY FOR INTERNATIONAL DEVELOPMENT

WASHINGTON, D. C. 20523

ASSISTANT
ADMINISTRATOR February 23, 1973

Mr. Richard DeMuth
Director
Development Services Department
World Bank
Room D-1128
1818 -H- Street, N.W.
Washington, D. C. 20433

Dear Dick:

Recent developments with respect to the African livestock proposals leave
us both encouraged and concerned.

We are encouraged to see both the animal disease and overall livestock
development initiatives moving ahead towards likely fruition, following
favorable consideration of the latter in the Sub-committee and informal
reports of a likely positive Kenyan response to Mr. McNamara's letter of
November 7 on ILRAD.

We are concerned because of our impression that neither the recent TAC
nor Sub-committee sessions seemed to appreciate the depth and specific
nature of Consultative Group concern that work on livestock production
and diseases proceed within a single, fully integrated overall inter-
national reaearch program.

You will recall that the U.S., at the December 1971 meeting of the CG,
had urged an integrated approach, giving its reasons at some length.
Most of the other comments supported this view, and the meeting endorsed
this approach in principle. We reiterated this opinion and some reasons
at the November 1972 CG session. My notes indicate many supporting and
no opposing comments on the notion of a unified center at that meeting.
The only issues concerned timing problems. All agreed that it was
desirable to avoid holding back negotiations on establishment of ILRAD
while awaiting decisions on whether to proceed with a livestock
production center, although the U.S. suggested that the CG might want
to conclude later -- if a decision were reached soon enough to proceed
with a livestock production initiative -- to start the two elements
tog ther if the timing of the potential launching of each seemed to be
converging so that this would cause no substantial delay in ILRAD.

The CG Chairman clearly stated the consensus of the meeting that there
should be one integrated center, if the production work proceeded, but
that negotiation of ILRAD should move ahead in the meantime. He also
stated the intended reflection of this conclusion in the letter that
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Mr. McNamara was to send to President Kenyatta about ILRAD. This was duly
recorded in the minutes of the CG meeting and the language of the letter.

Now that the production and disease work are both expected to proceed, the
U.S. is concerned that their full integration be assured from the start
even if ILRAD is formed first, viz., that there should be common management
control of a single integrated program. The reasons, elaborated at length
previously, are that:

- the historical experience with work in Africa both on livestock
production and on livestock disease technology suggests that an
integrated, vertical ("hoof to mouth") research program is necessary
to pursue efficiently the objective of large scale increases in meat
consumption, derived income and exports, i.e., so as to bring wide-
spread benefit to the African population; conversely, it is needed
to avoid diverting scarce research resources into comparatively low
priority work, in terms of the foregoing objective, or into efforts
that are wasteful because the timing or coordination is bad vis-a-vis
other related work;

- maximum flexibility should be retained to switch program support among
the various interrelated elements as the unfolding events suggest,
e.g., the principal disease research might need to shift in a few
years from East Coast Fever and Trypanosomiasis -- as adequate
control measures for these diseases emerge from work at ILRAD or
elsewhere -- to other diseases that are more important in other parts
of Africa; (One implication is the need to program ILRAD activity so
as to keep the new fixed investment to the minimum really necessary
and assure that whatever is invested can be used productively after
the international research program shifts to other diseases in other
locations.)

- Once a separate Board and Director are established for ILRAD, and it
has the autonomous, self-perpetuating status of an international
center, it would be very difficult to merge it into another center for
a whole series of reasons that I need not elaborate here. It would
also be difficult to attain the full program integration and
flexibility described above. Recent suggestions for two Boards with
overlapping membership or for "eventual" integration are likely to
leave us with two autonomous institutions.

A key point of concern to the CG is that a single integrated center is
likely to end up costing a great deal less than two largely autonomous
centers, as well as being more efficient. This point may not have been
stressed explicitly before, but it is implicit in the other arguments that
have been advanced in favor of a single center.

Reflecting on what these concerns mean for the question of where we go from
here, it seems to us that there may be more than one feasible alternative

that is consistent with the CG conclusions. But it seems clear that any
solution must assure from the start that there will be only one Board for
an integrated livestock center. We are aware of two types of alternatives
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that would be consistent with this conclusion and that may be feasible,

subject to investigation of the legal requirements for chartering

corporations in the African countries concerned. Perhaps there are others.

(a) I gather that Mr. Evans is now thinking about a small interim Beard

for ILRAD (3 or 4 members) to permit it to be incorporated in Kenya
and start its development without awaiting establishment of an overall

center, with a view to later merger. This appears workable if the

original charter is clearly stated as an interim arrangement and

has ironclad provisions for automatic dissolution of the corporation
and conversion to a branch of the integrated center as soon as the

latter is incorporated. Such a proviso would be consistent with

the language of the McNamara-Kenyatta exchange. The suggested type
of arrangement probably would be more palatable if it contemplated

that at least some of the interim board members became members of

the Board of the integrated center, and provided appropriate

subsequent status of the interim Director of ILRAD. Two possibilities

suggested for the latter are for (1) the integrated center to have a

Director and two Associate Directors, one each for disease and for

production system work; (2) each of these elements to have a

separate Director reporting to the single Board. While pros and cons

can be advanced for each alternative, we believe the first is

preferable because it is much more likely to produce the integrated
approach that we regard as of first importance.

(b) An alternative worth looking into would be to incorporate the overall

center in Ethiopia -- if that country (or another) is settled on soon

as the locus -- before formal establishment of ILRAD. This would

permit ILRAD to start out as a branch of the overall center and would

greatly simplify the problem of assuring integration once the latter

was established, and it would be fully consistent with President

Kenyatta's June 1971 letter to Mr. McNamara and the latter's reply
last November. It may prove feasible to assure adequate CG support

and negotiate an adequate agreement with the Government of Ethiopia

before the particulars of the program of the overall center and even

some of the siting problems within Ethiopia (or elsewhere) are worked

out. At least we would like to see this alternative adequately
explored.

I started and end on our basic feeling of encouragement. We believe that

the Sub-committee Chairman, aided by his colleagues and the TAC and yourself,

deserves credit for unraveling a very difficult set of problems, as do

Messrs. Tribe and Pritchard and their colleagues for their excellent reports.

And we are grateful to the Rockefeller Foundation for its patient and

persistent support to the efforts to launch ILRAD.

Sincerely yours,

Joel Bernstein

cc: Dr.SWortman, Rockefeller Foundation
Mr. W. David Hopper, Canadian International Development Research Center



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

March 23, 1973

Archer & Wilcock
P. 0. Box 10201
Kimathi Street
Nairobi
Kenya

Gentlemen:

I am attaching copies of a letter and certain documents which
I am sending today to Mr. Kariithi, Permanent Secretary in the

office of President Kenyatta. The letter, I trust, is self-

explanatory. I am sending it to you because I would appreciate
having your advice concerning the point raised in the second para-
graph on page 2 of the letter to Mr. Kariithi.

It seems unlikely that there will be time for a mail response
to reach me before I leave New York on April 22, so that you might

plan to be in touch with me at the Intercontinental Hotel in Nairobi,
where I expect to be arriving sometime during the day of April 24.

It might also be helpful for you to establish contact with Mr. Willem
Brakel, the representative of the International Bank for heconstruc-
tion and Development (World Bank) in Nairobi, who is making arrange-
ments for our talks with the Kenya Government. Mr. Brakel's office
is in Extelcoms House on Haile Selassie Avenue; the telephone number
is 24391.

Si cerely yours,

Sterlin, Tortman

Vice President
Rockefeller Foundation

Enclosures



March 22, 1973

Mr. G. K. Karuithi
Permanent Secretary
Office of the President
P.O. lox 30510
Nairobi
Kenya

Dear Mr. arlithi:

I am grateful to you for the indication in your cable of March 17
to Mr. Graves of the World Bank that it will be convenient for the
Kenya Government, on the dates April 25 through 28, to receive a mis-
aion which will visit Nairobi for the purpose of discussing with your
authorities the establishment in Kenya of an International Laboratory
for Research on Animal Diseases (ILRAD).

You will recall that the proposal for the establishment of ILRAD
has been endorsed by the Consultative Group on International Agricultural
Research, and that the Rockefeller Foundation has been namaed as the e-
ecuting agency to carry the proposal forward. It is as an official of
the executing agency that I will be coming to Kenya. Mr. McNazara, the
President of the World Bank, has designated Mr. Richard H. Demuth, the
Chairman of the Consultative Group, to accompany me. Unfortunately,
Professor William Pritchard is not able to join us, but I expect to be
accompanied by another scientific expert with similarly appropriate
qualifications. We will of course inform you of the identity of this
person when he is selected.

As a basis for discussion, I an sending you with this letter a draft
of a Memorandum of Agreement for the establishment of ILRAD. This draft
very largely parallels a Memorandum of Agreement which was signed by the
Government of India and the Ford Foundation, acting for the Consultative
Group, as a basis for the establishment of the International Crops Re-
search Institute for the Semi-Arid Tropics (ICRISAT) in 1972. The draft
Memorandum describes the proposed activities of ILRAD, indicates that
financial support is expected from members of the Consultative Group, and
outlines the facilities and privileges which the members of the Group hope
will be accorded to ILRAD by the Government of Kenya.
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A special feature of the draft Hasorandum arises from the fact
that, as President Kenyatta observed in a letter of June 16, 1971,
to Mr. Melamara, ILRAD is intended eventually to become a component
part of an over-all International Livestock Center for Africa, the
establishment of which is now being actively pursued by and on behalf
of the Consultative Group. The draft Memorandum therefore provides
for a first, provisional phase of ILRAD, during which the Laboratory
would function independently, and for a second phase, during which
the Laboratory would operate as a component part of the over-all
Livestock Center or, if that Center were not created, would continue
to function as an autonomous international organixation.

I call your attention to another issue which needs to be dis-
cussed snd, I hope, resolved while we are in Nairobi: namely, the
legal technique by which the Laboratory ought to be brought into be-
ing and given an international character. A number of alternatives
are suggested in Section XII (a) of the draft Hemorandua, and we will
wish to discuss with your authorities which of these various poesi-
bilitias seems most appropriate under Kenyan law.

In the case of ICRISAT, the Food and Agriculture Organisation of
the United Nations and the World lank established the Institute as an
autonomous international organisation by signing its constitution.
The Government of India, acting under its United Nations (Privileges
and Imiunitie) Act, extended to the Institute privileges and imuaities
specified in the Act. For the information of your Goverwasat, and as
background for our discussions, I am sending you with this letter, in
addition to the draft Memorandum of Agreement on ILAD, a copy of the
Memorandum of Agreement between the Government of India and the Ford
Foundation on the establishment of ICRISAT, and a copy of the ICRISAT
Constitution as signed by FAO and the World Bank.

The members of the Consultative Group, like the authorities of
your Government, believe that effective control of the diseases to be
studied by ILIAD is vitally important to the peoples of tropical Africa.
I hope that during our visit to Nairobi, our discussions will do much
to advance us toward a goal in which we share an urgent and mutual
interest.

Sincerely yours,

Sterling Wortsan
Vice President

Rockefeller Foundation

Rnclosures
cc. Mr. Demuth, Chairman, CGIAR; Mr. Brakel, Chief, Nairobi Office;

Mr. Southall, Legal; Col. R. D. Croft Wilcock, Archer & Wilcock,

Nairobi, Kenya.
HG/RHD:mcj
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DRAFT MEMORANDUM OF AGREEMENT
BETWEEN

THE GOVERNYENT OF KENYA
AND

THE ROCKEFELLER FOUNDATION ACTING ON BEHALF
OF THE

CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH
FOR THE

ESTABLISHMENT OF AN
INTERNATIONAL LABORATORY FOR RESEARCH ON ANIMAL DISEASES (ILRAD)

I. INTRODUCTION

The wild and domesticated animals on the African continent provide the

people with one of their most important sources of food and protein. However,

diseases which debilitate and kill livestock seriously constrain animal production.

Most of these diseases are common to the animil population in other parts of the

world, but Trypanosomiasis and Theileriosis (including East Coast Fever) are

particularly destructive on the African continent. The success of efforts to

increase livestock production in Africa by upgrading present genetic strains of

cattle, improving husbandry and management practices and developing better range-

lands will, in certain regions, largely depend upon progress in bringing about

effective control of these two diseases.

In recognition of this, the Consultative Group on International Agricultural

Research (hereinafter referred to as CGIAR), which is co-sponsored by the Food

and Agriculture Organization of the United Nations, the International Bank for

Reconstruction and Development, and the United Nations Development Programme, and

the membership of which is indicated in Appendix A hereto, authorized a feasibility

study to be made concerning the establishment and operation in Africa, of an

international laboratory for research on Trypanosomiasis and East Coast Fever in

livestock. That feasibility study, carried out by an Executive Team commissioned
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by the Rockefeller Foundation at the request of the CGIAR, resulted in a proposal

for an International Laboratory for Research on Animal Diseases (hereinafter

referred to as "Laboratory"). This proposal was based in large part on other

substantial preliminary investigations which had also been undertaken or organized

by the Rockefeller Foundation. Members of the Faculty of Veterinary Medicine,

University of Nairobi, specialists on disease control of the Veterinary Department,

Ministry of Agriculture, and many others knowledgeable about the livestock pro-

duction and disease control problems in Kenya and in other countries of East and

West Africa participated in these studies.

The CGIAR, acting through its Subcommittee on African Livestock, con-

sidered the proposal made by the Executive Team and approved it in principle.

Certain members of the CGIAR also indicated their willingness in principle to

provide financial support for the establishment and operation of the Laboratory.

Accordingly, the CGIAR, through its Subcommittee on African Livestock, requested

the Rockefeller Foundation to act as its Executive Agent in seeking to bring about

establishment of the Laboratory. The Consultative Group further decided that,

if appropriate arrangements could be made with the Government of Kenya, the

Laboratory should be established in that country, pursuant to the invitation

extended by President Kenyatta in a letter to the President of the International

Bank for Reconstruction and Development, dated June , 1971, and subsequently

confirmed by a letter from Mr. G.K. Kariithi, Permanent Secretary, Office of the

President, dated February 2, 1973. The Consultative Group also decided that,

as contemplated in President Kenyatta's letter, the Laboratory should be established

under arrangements which would enable it to become an integral component of an

overall International Livestock Center for Africa if and when such an overall center

is created.
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This Memorandum sets forth the understandings reached between the

Government of Kenya and the Rockefeller Foundation, acting on behalf of the

CGIAR, with respect to the establishment of the Laboratory.

II. NAME

The name of the Laboratory will be the International Laboratory for

Research on Animal Diseases (ILRAD).

III. LOCATION

The Laboratory will be located at , Kenya.

IV. PURPOSE

The purpose of the Laboratory will be to serve as a world center for

research on ways and means of conquering, as quickly as possible, major animal

diseases which seriously limit livestock industries in Africa and in many other

parts of the world. The Laboratory will concentrate initially on intensive

research concerning the immunological and related aspects of controlling

Trypanosomiasis and Theileriosis (including particularly East Coast Fever). It

may, however, eventually extend its research to other serious animal disease

problems for which its facilities and expertise are appropriate, provided such

extension is approved by its governing body. In carrying forward its programme,

the Laboratory will develop close linkages with governmental and regional organi-

zations undertaking research on the same or related disease problems.

V. ACTIVITIES

The Laboratory will engage in the following types of activities:
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1. Basic research, applied research, experimentation and field

texting of results;

2. Publication and dissemination of research results;

3. Strengthening and creating appropriate links with national

and regional institutions dealing with the control of animal diseases and

related problems of animal production, particularly in Africa;

4. Organization of discussion groups, seminars, workshops and

conferences on topics related to the work of the Laboratory;

5. In cooperation with universities and other research institutes,

provision of opportunities for advanced professional training and experience

in animal disease research within the scope of the Laboratory;

6. Training of scientists who will be involved in research, edu-

cational and action programs in cooperating countries in which the Laboratory's

program will be applicable; and

7. Assistance to cooperating countries in using and applying the

research results of the Laboratory; and

8. Such other activities as may be found necessary or desirable to

further the objectives of the Laboratory.

VI. POWERS

In furtherance of the foregoing purpose and activities, the Laboratory

shall have incidental power to:

1. Acquire or obtain from appropriate governmental authority,

national, municipal or local, foreign or domestic or otherwise, or from any

corporation, company, association, person or other entity, such charters, fran-

chises, licenses, rights, privileges, assistance (financial or otherwise) and
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concessions as are conducive to and necessary for the attainment of the

purpose of the Laboratory;

2. Receive and acquire from any person, firm or entity, by donation,

grant, exchange, devise, bequest, purchase or lease, either absolutely or in

trust, contributions consisting of such properties, real or personal, including

funds and valuable effects or things, as may be useful or necessary to carry out

the purpose and objectives of the Laboratory, and to hold, own, operate, use or

dispose of said properties or valuable things;

3. Do and perform all acts and things as are necessary, expedient,

suitable or proper for the furtherance or accomplishment of the purpose and the

attainment of any or all of the objectives herein stated, or which shall appear,

at any time, to be conducive to and useful for the activities of the Laboratory.

VII. STATUS OF THE LABORATORY

Two phases are contemplated for the operation of the Laboratory.

During the first phase, which is intended to be provisional, the Laboratory will

operate as an autonomous, non-profit organization, international in character,

governed by a Provisional Board of Trustees, selected as provided in Section

VIII of this Memorandum, and directed by a Provisional Director selected as

provided in Section X of this Memorandum. During the second phase, the Laboratory

is intended to operate as a component part of an overall International Livestock

Center for Africa, the establishment of which is now being actively pursued by

'and on behalf of the CGIAR.

If and when such an overall International Livestock Center for Africa is

created, wherever in Africa its headquarters may be located, the Laboratory will
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become a part of the overall Center, the Laboratory's provisional Board of

Trustees will be disbanded and the Laboratory will thereafter be governed

by the governing body of the overall Center.

If no overall International Livestock Center for Africa should be

created and the CGIAR, acting directly or through its Subcommittee on

African Livestock, should determine that no such overall Center is likely

to be created within the then reasonably near future, the Laboratory will

continue as an autonomous international organization. In that event, an

expended Board of Trustees will be selected, as provided in Section IX of

this Memorandum, and the Provisional Board of Trustees will thereupon cease

to function.

VIII GOVERNANCE DURING FIRST PHASE

During the first phase, the Laboratory will be governed by a Pro-

visional Board of Trustees consisting of seven members, comprised and selected

as follows:

1 member designated by the Government of Kenya;

5 members designated by the Subcommittee on African

Livestock of the CGIAR, at least one whom shall be

an African national and at least two of whom shall

be scientists of international repute; and

The Provisional Director upon his designation by the other members

of the Provisional Board of Trustees, ex officio.

The term of office of the member designated by the Government of

Kenya shall be determined by that Government.

The Provisional Director shall be a member of the Provisional Board

of Trustees for as long as he continues to serve as Provisional Director.
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All other members of the Provisional Board shall serve for terms,

not in excess of three years, fixed by the Subcommittee on African Livestock

of the CGIAR. These members shall be eligible to succeed themselves.

So long as the Provisional Board of Trustees continues to function,

it will, except as otherwise expressly provided herein, have all the authority,

rights and responsibilities prescribed for the Board of Trustees in Section IX

of this Memorandum.

If and when an overall International Livestock Center for Africa is

established and its governing body determines with the approval of the CGIAR,

that it is prepared to assume responsibility for operation of the Laboratory,

the Provisional Board of Trustees shall take all such action as may be neces-

sary to make the Laboratory a component part of the overall Center and shall

thereupon cease to function.

IX GOVERNANCE DURING SECOND PHASE

If and when the Laboratory becomes a component part of an overall

International Livestock Center for Africa, it will be governed by the govern-

ing body of that Center.

If no such overall Center is created and the CGIAR, acting directly

or through its Subcommittee on African Livestock, determines that no such

overall Center is likely to be created within the then reasonably near future,

an expended Board of Trustees (hereinafter referred to as "the Board of

Trustees") will be selected as hereinafter provided and will become the per-

manent governing body of ILRAD. This Board of Trustees will consist of not

more than 15 members comprised and selected as follows:
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3 members designated by the Government of Kenya;

3 members designated by the CGIAR, either directly

or through the Subcommittee on African Livestock;

6 to 8 members-at-large with relevant interests and

qualifications from countries or areas being served,

or from countries or agencies which have concern and

provide substantial support for work in the fields

of the Laboratory's major responsibilities. At least

three of these members shall be African. These six

to eight members-at-large of the initial Board of

Trustees shall be selected and appointed by the Sub-

committee on African Livestock of the CGIAR. If the

said Subcommittee shall have selected less than eight

members-at-large by the time of the first meeting of

the Board of Trustees, the vacancies may be filled by

the Board of Trustees;

The Director of the Laboratory, upon his designation by the other

members of the Board of Trustees, ex officio.

The term of office of the members designated by the Government of

Kenya shall be determined by that Government.

The Director of the Laboratory shall be a member of the Board of

Trustees for as long as he continues to serve as Director.

All other members of the Board of Trustees shall be appointed for

three year terms, with the exception of members of the initial Board, one-

third of whom shall be appointed for one, one-third for two, and one-third

for three year terms respectively.
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Vacancies among the members-at-large by reason of their retirement,

death, incapacity, or any other cause may be filled by the Board of Trustees.

Any such vacancies among the three members nominated by the CGIAR shall be

filled by the CGIAR. New appointees shall be appointed for the remainder of

the term of the member who is being replaced or for three years in the case of

those appointed to fill vacancies occurring as a result of expiration of the

term of a member.

The Board of Trustees shall:

1. Frame rules of procedure for its own working;

2. Elect a Chairman and a Vice-Chairman;

3. Determine policy for the operation of--the Laboratory-;

4. Select and appoint the Director of the Laboratory for

such a period or periods as it deems necessary and ap-

propriate;

5. Approve the programmes developed for the Laboratory

by the Director;

6. Approve the appointment of senior staff members of the

Laboratory on the recommendation of the Director;

7. Scrutinize and approve the budget estimates for the

Laboratory; and

8. Do and perform all other acts considered necessary, suit-

able and proper for the attainment of any or all of the

purposes, activities and objectives of the Laboratory as

enumerated in this Memorandum.
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X DIRECTOR

In the first phase, the Laboratory will be administered by a

Provisional Director appointed by the Provisional Board of Trustees.

In the second phase, if the Laboratory has become a component

part of an overall International Livestock Center for Africa, it will be

administered as determined by the governing body of that Center. If, on

the other hand, no overall Center is established and the Laboratory con-

tinues as an autonomous international organization, its affairs will be

administered by a Director appointed by the Board of Trustees. The Director

may be the same person who served as Provisional Director.

The Provisional Director or the Director, as the case may be,

will be responsible to the governing body of the Laboratory (i.e., the Pro-

visional Board of Trustees or the Board of Trustees). He will implement

the policies determined by the governing body, follow the guidelines laid

down by it for the functioning of the Laboratory, carry out the directions

of the governing body and abide by its decisions. Under the overall policy

guidance of the governing body, the Provisional Director or Director, as the

case may be, will be responsible for the operation and management of the

Laboratory and for assuring that its programmes and objectives are properly

developed and carried out.

XI FINANCING

Financial support for the Laboratory will be provided by members

of the CGIAR, which will consider annually the budgetary requirements of

the Laboratory as approved by its governing body. The Laboratory will also

be authorized to receive contributions from other sources. Full development
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of the Laboratory and its programme will be dependent upon the extent of the

financial support thus provided.

Several members of the CGIAR have indicated that they are prepared

to contribute towards the costs of those preliminary activities necessary to

establish the Laboratory as an operating entity in a position to proceed

with the execution of its research mission, whether as an independent organiza-

tion or as a component of an overall International Livestock Center for Africa.

It is contemplated that these contributions will be placed in a Special Ac-

count to be established and administered for this purpose by the International

Bank for Reconstruction and Development.

XII AGREEMENTS

(a) The Laboratory will be established either by international agree-

ment, by the issuance of an appropriate legal charter under existing Kenyan law,

by the enactment of new Kenyan legislation, or by such other means or combina-

tions of means as may be necessary and appropriate to implement the provisions

of this Memorandum. Specifically, the Government of Kenya will provide the

Laboratory and its staff (whether the Laboratory is operating as an autonomous

international entity or as a component of an overall International Livestock

Center for Africa) with the following privileges and facilities:

1. Importation into Kenya without restriction as to kind and

amount, and exempt from customs duty or other tax, of all equip-

ment and supplies deemed by the Laboratory to be required for

the establishment and operation of the Laboratory and its pro-

gram, including but not limited to construction materials, supplies,

fixtures, laboratory equipment and supplies, machinery, household,

office and laboratory furnishings and vehicles;



12

2. Exemption of the Laboratory from all regional, national

and local taxes;

3. Authorization for the unrestricted movement of the Lab-

oratory's staff members into and out of Kenya as often as may

be necessary for the purposes of the Laboratory;

4. Assurance of authority for the governing body to establish

employment policies and conditions for the senior scientific

staff on an international basis, without discrimination as to

nationality or origin or any consideration other than scientific

and professional merit and performance. The governing body will

also have the authority to establish such terms and conditions

for employment of junior scientists, technicians, and clerical,

administrative, and operational support personnel as may be neces-

sary to assure availability of well qualified staff and a high

quality of performance;

5. Assurance of procedures for expeditious clearance for entry

into Kenya of trainees, scholars, and visitors concerned with

the Laboratory's programme;

6. Authorization for the unrestricted movement of such scientific

materials into and out of Kenya as may be needed by the Laboratory

or for its cooperative programmes in any part of the world consistent

with reasonable quarantine inspection to avoid the introduction or

export of serious pests or diseases. The Government of Kenya agrees

either to delegate the responsibility of inspection to the Laboratory

or alternatively to operate a quarantine unit within the Laboratory

to assure prompt and expeditious inspection and clearance of all

materials;
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7. Freedom for publication and dissemination of research re-

sults to all parties;

8. Exemption from payment of Kenyan income taxes for all non-

Kenyan members of the Laboratory staff; and

9. Importation into Kenya, free of customs duty or other tax,

of personal and household effects, goods, and supplies for the

personal and family use of the non-Kenyan members of the staff

of the Laboratory.

(b) The Government of Kenya will make available to the Laboratory

on a long-term (example -- 50 years) lease at a nominal rental a tract of

land of approximately acres at or near which is suitable for

the purposes of the Laboratory, including land for office and service build-

ings and for other appropriate facilities.

(c) The Rockefeller Foundation agrees, within the limitation of

funds donated by members of the CGIAR, and acting on behalf of the CGIAR and

these donor members, to take whatever steps may be necessary to establish the

Laboratory in accordance with the provisions of this Memorandum, up to the

point at which the Laboratory can function independently either as an

autonomous entity or as a component part of an overall International Livestock

Center for Africa. At that point the Foundation will endorse this Agreement

to the governing body which is then responsible for the Laboratory (and the

Government of Kenya agrees to such endorsement), turning over to such govern-

ing body all the rights, obligations and assets it has incurred under this

Agreement.

XIII TERMINATION

The rights and obligations of the Rockefeller Foundation under this

Agreement will terminate at such time as the Foundation endorses its rights and
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obligations under this Agreement to the governing body then responsible for

the Laboratory, pursuant to Section XII (c) of this Nemorandum. Should it

be necessary to terminate the Agreement for any reason other than by such

endorsement, the disposition of the rights, obligations and physical assets,

other than land, accrued up to that time shall be determined by the CGIAR.

Disposition of any land held by or on behalf of the Laboratory shall be

governed by the terms of the lease agreement for such land.

Signed in Nairobi, Kenya, on behalf of the parties to this Agree-

ment, this day of , 1973.

THE GOVERNMENT OF KENYA

BY:

THE ROCKEFELLER FOUNDATION
On behalf of the Consultative
Group on International
Agricultural Research

BY:-



ANNEX A
Members of Consultative Group on
International Agricultural Research

African Development Bank
Asian Development Bank
Australia -
Belgium
Canada
Commission of the European Communities
Denmark
Food and Agriculture Organization of the United Nations

Ford Foundation
France
Ge'rmany
Inter-American Development Bank

International Bank for Reconstruction and Development

International Development Research Centre

Japan
Kellogg Foundation
Netherlands
Norway
Rockefeller Foundation
Sweden
Switzerland
United Kingdom
United Nations Devclpmunt Progrname
United States

Representing Africa: /

.Morocco
Nigeria

Representing Asia and the Far East:

Philippines
Thailand

Representing Latin America:
Argentina
Brazil

Representing the Middle East:
Lebanon
Pakistan

Representing Southern and Eastern Europe:
Israel
Roumania

1/ The five major developing regions of the world participate in

the Consultative GrO1p throuth ropresentatives designated -or a tw,;o-

year term by the membership of FAO. Each region has designated two
countries wh4ich serve as member or alternate at their discretion.



APp M X
Mi:MORANDUM OF AC.T t1.'TN7 uTWr.N THE

GOVERNMENT 01 FND A ANi: rT OMD FOUNDATION,
ACTING ON BEHALF QI TilE CON.'.'.TATNE GROUP ON

---- NTERNATIONAL AGRICULTUAL iliW A}.CH, FOR THE

STAELISH 'NT Of' AN INT.RNJJIONAL CROPS RESZARCH

INSTITUTE FlOR THE SEMI--ARID TROPICS

PREAMBLI.
--

During the past decade, very substantial progress has been

made in development of technology for inc:reasing the productivity

and profitability In the tropics of crops sucn as rice, maize , and

wheat in areas in which moisture supplies are reasonably adequate.

-.. . Large areas of the tropical world are not so favourably situated,
however, and have not yet benefitted to any degree ffora these

- advances. It Is estimated that approximately 400 rnillibn people
- live in the seasonally dry, semi-arid tropical zones and are depen-

dent to a major extent for their staple foods on rain-fed cereal and

associated crain legume crops such as sorghum, millet, pigeon peas,

and chick peas. There is a great need, and equally great potential

and opportunity for the development of scientific technology appli-

cable-to this large sector of the world's agriculture which can.

- - improve the quantity and quality of their food supplies and their

opportunities for a more usef ul and satisfying life.

In recognition of these needs and, opportunities, the Consul-

-.:tative Group on International Agricultural Research authorised a
study, which resulted in a proposal for an International Crops

- - . 1esearch InstItute for the Semi-Arid TropIcs (ICRIS.T), subject to

- GOovirijn Eoaies. Certain merm2ners of the

Consultative G.oup have indicated their willingness to subscribe

funds to support thc implemrentation of the Initial stage of the

- Proposal and have indicated their intention to provide continuing

support for the Institute. These members wil enter into a ,1eino-

randum of Agreement with the International Bank for Recoustruction
and Development to establish a special account for this purpose

-. and the Bank will enter into an agreement with the Ford Foundation
. under which the Ford Foundation will undertake to impiement the

Initial Stage of the Proposal with the purpose of establishing

ICRISAT as rin independent entity in a position (when appropriately
financed and fully staffed) to carry forward the remainder of the

- Proposal.

- Now, therefore, the parties to this Memorandum agree to

work together toward the establishment of an International research

and training Institution along the general lines set forth in the

- Proposal, with suitable governance, legal charter, with the appro-

priate status , authorities , privileges and other conditions necessary

to enable it to operate vffectively and efficiently toward the attain-

ment of its objectives when provided the requisite financial support.

Specifically, the parties to this Memorandum agree:

1. Name

The name of the Institute shall b- the International Crops
Research Institute for the nt mi-Arid Tropics (1CF1SA7)
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The vrmncpPM he.adqjarters. of the Iristitute (ICRISAT) shall

- be at liydera'x1d, India.

3 p-g.-2 s ! nd Activii.e.s

The Institute OIliAT) will serve as (a) a worI'a centre fo s

- the improveront of sorghum, millet, pigeon peas,

(b) a cen're to promote the development and demonstration of 1m-

- proved cropping patterns and sydte:.s of faring which optimtse the

use of hunan and natural resources in the low rainfall, unirigated,

seasonally dry and semi-crid tropics; and (c) a centre which may

undert!ke such other pro-ramrmes or extensions of thtse programmes

as its Governing Doard may ceterral ;. care ingjowar pts

-. programme, the institute vili! develop close lin'kages and coop ratofl

with regional and national research and action programmes for these

same crops and fa ring sys-ems in similar ecological and cropping

- . areas in other parts of the world.

The Institute will engage in the following types of activities:

(1) Research on practical and theoretical problems includig

plant breeding relntcd to the production of sorghums, millets, chick

* *peas. 
and pigeon peas , and on the cropping and arm in V systms.

in which these crops are major components -

(2) Collection, evaluation, maintenance, manipulation and

) distribution of b1Sl--- Pl -asm and of improved plant materials

f- imprzvement, and production programae.si6 of,
naio: a u e ion ram., r--

- - national and regional prcgramme.- - -

(3) Publication ard ds-emination of fesearch results.

J(4) OrganisatiOn of periodic conferences, forums'ond seminars

on problems related to the institute's objectives.

- (5) Training of scientists who will be Involved in research,

- educational, and action progiarames In the var~ous countries In

- - which the lnstitute's progratimme will be appli'able. -

(6) Assistance in the development of appropriate educational,

research, and extnsion instituticOfal rrangemnts in the cooperating

countries to facllitalte use and application of, thewroftentit.

(7) Establishmnctt and operation of an information centre and

library which will proviie a collection of the world's literature on

the major and related subjects of concern to the .Instit-te.

(8) Such other ectivities as may be found necessary in

furtherance of the objectives of the institute.

n~d ativilles, the Institute

In fuither-nco of these purposes and ac S

- shall have inciCientA1 rwer to:-

- (1) ACC.uhe or obtain from any riovernmenltl authority,

national, r~iA rlocal , fc-oreign or domestic, or otherWinC,

naLna, u ii
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or fiom any 'corporation, con:pany, association, or person ore
other entity. such charters , f:-cmhises , licenses , rIghts , prlvileges,
assistance, financal or otherwise, and concessions as are conducive
to and necessary for the attainment of the purposes of the Institute;

(2) Receive and acquire from any person, firm or entity, by
donation, grant, exchange, devise, bequest, purchase or lease,
either absoltEly Or in trust, contributions consisting Of such pro-
pertics, real or personal, including funds and valuable effects or

-things, as ma.,y be useful or necessary to carry out the purpose and
objectives of the Institute, and to hold, own, operate, use or dispose
of said propertles or valuable things;

(3) Do and perform all sets and things as are rtecessary,
c:-,pedient, suitable or proper for the furtherence or accomr'iishment

-of the purposes and tile attainment of any or all of the objectives
herein stated, or which shall appear, at any time, as conducive to
and useful for the activities of the Institute.

4. Admnmnlstraton and Governance

- The Institute shall be established in India as an autonomous,
international philanthropic, non-profit, research, educational, and
training organisation.

The Institute shall be administered by a Director who shall
be selected by the Governing Board. The Director shall be resonsible
for the intcIa1 e--ration and mhanement of the Institute an-i for

- -- asruring tha.. the procgramnme and objectIves of the Institute are properly
developed and carried out. I-e shall be a member of the Doard ex-
off icio.

The Board shall be responsible for developrnent ~and/or approval
of the Institute's programmes and for the policies under vwh!ch the

S.Institute operates, shall be responsible for selection and eciploymnent
-of the Director, and shall approve the appointment of the senior staff
ntembers on recommendction of the Direotor. The Board shall review.
and approve the budget estimates for the Institute. -

The Governing Board may consist of no more than fifteen
--- ernbers selected as follows:--

3 Members designated by the host country.
- 3 Members designated by the Consultative Group on

International Agricultural Research.
6 to eight Members at large with relevant interests and

quali.icarions from countries or areas bing served,
or from countries or agencies which have concern for
and provide substantial support for work in the fields
of the Institute's major responsibilities.

1 Director of the institute, ex-officio.

The Consultative Group on International Research, thrcuch
I its 'ub-Com:.;ce for 7ClISAT, shail b resp;nsIble for c'natituting

thc Lltia2 Gcveminn Board . India will be represented on th:e sub-
Committee, The Governing Board will elect the first Choirman.

; I). '



- The Direstor shll be Ox-officio member of the Board. The
- period of tenuwe of the' membels 1-_-signdted by the host countryshall be determired by the Guv.'nmcnt of India.

Other rnemnb.rs of the Governing Board, with the exception
of the first Coverning Board, shall serve for three years with the

- provision that any vacancy occurring within the desighated term
shall be filled for he-rermainjer of the term of the member so vacated.In constituting the first Coverniniq Board, in order to provide forcontinuity, approximately ore-third of the members designated by the
Consultative Group end the members at large, respectively, shall

- be appointed for one-year terms, approximately one-third for two-
year terms, and cpproxinately one-third for three-year terms.

The Governing Board shall be responsible for selecting and
appointing members to fill vacencieswhich arise for any reason

-- -non: the .nembers at large.

The Chairman shall be elected by the Board annually.

* - -5. FInancing -

Financial supo rt for the Institute will be provided by members
of the Consultative Group on International Agricultural Research
Funds for the initlal Stage of Implementing the Proposal have bee.1
pledged by the fcl'wing mecmber of the Consulta.tive G'oup who
have entered into an agreeme.it with the international Bank for
Reconstruction and Development for establishing d adminIster riC
a 4.rYecial account for the purpoe --:

- Government of the United Kingdom
Government of the United t;ates of Americzi
United Nations Development Prograrrme -* f - International Dank for Reconstruction and Development

- Other members of the Consultative Group will provide non-monetary
- services in KIrd.

The continuing budget needs of the Institute will be considered
annually by the Consultative Group; Full development of the Institute
and Its progranrme will be dependent upon the financial support
provided by members of the Consultatfve Group. -

(a) The Govemment of India shall rebognise the Institute asa philanthropIc, ncn--profit organisation with the.purposes set forth
In this Memorandum. The international status of the Institute willbe ensured by the Government of India Issuing suitable Notification
as contemnplaed in Ciaus' 3 of the United Nations (Privileces andImmunitiao) Act, 1947 extending the operatian of Articles I and II,SectIons 2,3,4,5, ,7, and t of the Scheule of the said Act to theI stitute. "urtr, the interests of noi-rindian officials of the
Institute stzIi will bc ScfeCuarded to the extent envisaced in Article
V, SectIon 17, ISb), (d), (c) and (c), 19,20, aind 21 of the said
Schedule and Gcverrinnt of Irdia lnsta'cCttns theirxer bcing no



- - less favourabb, than that Pxt.n: Lu on-Indlan officials of the--I.R.D The fo[!cwin-j facilities will also be afforded by the-Government of India.

- (1) Authorisation for the unrstricted movement of theInstitute's staff me-rnbers into and out of India as often as may benecessary for the purposC's of the Institute.

(2) Assurance of authority for the Governing Board to establishemployment Policies and conditions for the senior staff of the Instituteon an International basis including Indians , without discriminationas to nationrzity or origin or any consideration other than scientificand professional merit and performance.

The Board will also have the authority to establish terms andconditions of employment of junitor scientists, technicians, andclerical, adm!n1strative, and operational support perscnnel. Such- personrnel will be drown largely from the host country and theircondItions of employment will be expected to more nearly approximatetaccepted norms of the host country, with such modifications as maybe necessary to assure availability of well qualified staff and a highquality of performance.

- (3) Assurance of procedures for expeditious clearance for entry- -I . Into lndr-vot trainees, scholih, and visitors concerned with the- - InstitutIte's program:ne.

- (4) Authorisation for the 1nrestricted orvement of seeds ano
genetic materials ino and out of Indiz as- may be needed by theInstItute or for its cooperative prora:wes in any part of the world
consstcent with approprato quarontine Inspection to avoid introductionor exprot of pests or diseases. The Government agrees to establishand opcrate a quarzntIne unit within the Institute to assure promptand expedt'our, inspection and clearance of seed shlprients andreceipts.

(5) Freedom for publication and dissemination of research- results to all parties.

The Government of India further agrees to r:ake available toth. Intitute on a long term (example - 50 years) lease at a nominal---- rental a tra.ct of lanld 6; approximiately 1,000 hectares nea~r HyderabadCIty (Andhra Prrdesh) which has been Judged as suitable for theInstitute for:

() Site-for the main laboratory and office buildings and forthe necessary service buildings.

(1) Housing sites for the Institute staff and employees.

(1ii) Land for experimertal, seed production, and otherpurposes of the- Institute.

(b) The Ford Foundotion aorees , within the limitation of fundssusC~ribcd by Ienbers of the Consult"-v,. Group, and acting onbehalf of the Cn ultmive Croup and these donor memlbers, to carry

Ir



-orward the Inutiai Szagi;c o,* 1>epu.l for the Institute, followng
the general p:wialjcs of the i':op'sti is a guide, upto the point at
which the !n't it..t.-C .m a h ' :ipcndently under Its own Gover-
ning Bo.nd. At thin, point the Poundction will endorse this agreement
to the Govorninj i, ard ofRIZAT and the Government of India agrees

- to such endorsvr.lent, turnig over to ICRISAT all the rights, obligot!ons
and asets it his ircurred under its agrecment with the,Interntiona:
Bank for Reconstruction and Developirnnt for ufidertaking the Initial
Stage of ICRISAT.

7. -Termin-ticn

-The rights and obligations of the Ford Foundation under this

rights and obligatons under this agreement to ICRISAT and turns overto iCRISAT i1 rights, obiations and essets It has received under
this agreemrent arnd under its agreernent with the I.B. R.D. for ur4er-
taking the Initial Stage of ICRPISAT. - . -

Should it be necessary to terminate the agreement for. any
-; reason other than by endorsement to ICRISAT, the disposition of rights,

obligations and physical assets, other than land, accrued upto that
time shall ,br determined by the Consultctive Group. Disposition of
- ny land hed by the Instutute snll be governed by the terms of the
leae. agreeml'nt for such land. -

-- Signed in New Delhi on behalf of the parlies to this I greement,
- -. - this day of '-1972 - .

The Goveminent of Inda

C; - - -- by -

- - - The Frd Foundation
-on behalf of the C:nultlative G rou T -

-- on Internat !on-al Agriculnural .Research

by I



CO',STITUTIOU OF TE

IKTERNATIOITAL CIECPS RESEARCH IITSTITUTE

FOR THE SMIT-LAhID TKOPICS (ICTRISAT)

WHEREAS, certain governments and organizations (whose names are

listed in Appendix I hereto) have org-anized'a group entitled the Consulta-

tive Group on International Arcultural Research for the purpose of

sponsoring research programs designed to raise' the quantity and quality

of agricultural production in developing countries.

WIMIIEAS, with the view to promoting the improvement and producti-

vity of agriculture in the rainfed areas of the seasonally dry, semi-aiid

tropical regions of the world and thereby raising the standards of

living, levels of nutrition, general welfare and economic development of

the people living in such regions, the Consultative Group on International

Agricultural Research has proposed the establishmnt of an International

Crops hesearch Institute for the Semi-Axid Tropics (ICRISAT), hereinafter

referred to as the "Institute", and has requested :he Ford Foundation

to act as agent to perform, inter alia, all such activities as shall

be necessary to establish the Institute.

WFERBAS, under an Agreement (set forth in Appendix II hereto and

made a part hereof) executed on the twenty-eighth day of Maxch, 1972,

between the Government of India on the one part and The Ford Foundation

acting on behalf of the Consultative Group on International Agricultural

Research on the other, the parties thereto agreed to work together

toward the establishment of the Institute with its principal headquarters



at Fydcrabad, India, with suitable governance, legal charter, with the

appropriato statutes, authorities3 privileges and other conditions

necessar1y to enable the Institute to operate effectively toward the

attainr-ent of its objectives.

Vr!nERIEAS, The Ford Founation has requested the Food and Agriculture

organiation of the United INations and the International Bank for

leconstraction and Bevelopment to assist in the establishment of the

Institute as an autonomous, international, philanthropic, non-profit,

researcII:, educational, development and training organization; and

WIDlREAS, the Food and Agriculture Organization of the United

NP~tions and the International Bank for Reconstruction and IDevelopment

have agreed to assist in the establishment of the Institute.

1. TIERHFCRE the parties hereto hereby agree as follows

Article I

1. The Institute is hareby ctablisheod as an autonomous; inter-

n .tional, philanthropi, non-profit, research, educational,

developi.-nt and training institate.

2. The Institute shall possess full juridical personality. The

signatories to this Constitution and the members of the

Consultative Group on International Agricultural Research

shall not be responcible or liable, individually or collectively,

for any debts, liabilities or other obligations of the

Institute.



Article TI

urnoses vrd Activities of the Tnstitute

1. The Institute will scrve as (a) a world center for the improvement

of sorghum, hillet, pigeon peas, and chick peas; (b) a center to

promote the development and demonstration of improved cropping

patterns and systems of farminj which optimize the use of human

and natural resources in the low rainfall, unirrigated, seasonally

dry and seni-arid tropics; and (c) a center which may undertake

such other programmes or extensions of these programnes as its

Governing Board shall' deterine .

*2. The Institute will engage in any and/or all of the following

typos of activities:

(a) Research on practical and theoretical problems including

plant breeding related to the production of sorghums,

millets, chick peas, and pigeon peas, and on the cropping

and. farming system3 in which these crops are major components.

(b) Collection, evaluation, maintenance, manipulation and

distribution of basic germ plasm and of improved plant

materials for use in breeding, improvement, and production

progranies of national and regional programmes.

(c) Publication and dissemination of research results.

(d) Organization of periodic conferences, forums and seminars

on problems related to the Institute's objectives.



(e) Training of scientists who will be involved in research,

educational, and action. prograrmes in the various countries

in which the Institute's program, will be applicable.

(f) Assistanco n the development of a~ppropriate educational,

research and extension institutional arrangements in the

cooperating countries to facilitate use and application

of the work of the Institute.

(g) Estc-blislment and operation of an information center and

library which will provide a collection of the world's

literature on the major and related subjects of concern

to the Institute.

(h) Such other activities as the Institute May find necessary

in furtherance of the purposes of the Institute.

Articl' TTT

Powers

In furtheranco of the aforesaid purposes and activities, the

institute shall have the followin powers

1. To receive, acquire or otherwise obtain from any governmental

nuthority, national or local, foreign or domestic, or from

any corporation, company, association, person, firm, foundation,

or other entity, such charbers, franchises, licences, rights,

privileges, concessions and assistnce, financial or otherwise,

as are conducive to and necczsary for the attainment of the

purposes of the Institute.



2. To receivC, acquire or otherwise obtain from any governmental

authority, national or local, foreigrn or domestic, or from any

corporation, company, association, person, firm, foundation

or other entity by donation, grant,' exchange, devise, bequest,

purchaoe or lease, either absolutely or in trust, contributions

consisting of such properties, real, personal, or mixed including

funds and valuable effects or things, as my be useful or

necessary to cariy out the purposes and activities of the

Institute, and to hold, own, operate, administer, use, sell,

convoy, and dispose of the said properties or valuable things.

5. , To enter into contracts.

4. To cup~oy pcrsons.

To institute legal proceedings.

6. To do and perform all acts and things as are in the opinion

of the Institute necessary, expedient, suitable or proper

for the furtherance, accoT:plishment or attainment of any and/or

alI of the purposcs and activities herein stated, or which shall

appear, at any time, as conducive to and useful for the purposes

and the activitios of the Institute.

Ar icle IV

PincialHadquart arc Location

1. The Principal Headquarters of the Institute shall be at

I-ydcrabad, India.



2. The Institute may establish such subsidiary offices or

experimental. stations as may be determined by its Governing

Board as being necessary for the effective conduct of its

programme

Article V

Govern Oard

1. The Institute shall operate under the authority of a Governing

Board, consisting of not more than fifteen members selected as

follows

3 members nominated by the Government of India (the

host country).

3 members nominated by the Consultative Group on

International Agricultural Research.

1 Director of the Institute, ex-officio.

6 to 8 members-at-large with relevant interests and

qualifications from countries or areas being served,

or from countries or agencies which have concern for

and provide substantial support for work in the fields

of the Institute's major responsibilities. These

6 to 8 members of the first Governing Board shall be

selected and appointed by the Sub-Committee on. ICRISAT

constituted by the Consultative Group on International

Agricultural Research. If the said Sub-Committee shall

have selected less than eight members-at-large by the



time of the first meting of the Governing Board, the vacancies

may be filled by the Governing Board.

2. Three members of the Governing Board shall be appointed on

nomination by the Governaent of india and shall serve for such

terms as the Governmcnt of India may specify.

3. The Director of the Institute shall be a member of the Governing

Board, ex-officio, for as long as he continues to serve as

Director.

4. All other members of the Governing Board shall be appointed for

three year terms, with the exception of the members of the first

Board, one-third of whom shall bo appointed for one, one-third

for two, and one-third for three year terms respectively.

Vacancies among the rembers-at-large by reason of their

retirement, death, incapacity, or any other cause may be filled

by the Governing Board. Any such vacancies emong the members

nominated by the Consultative Group shall be filled by the

Corsultative Group. hew appointees shall be appointed for the

remainder of the term of the member who is being replaced

or for three years in casc of those appointed to fill vacancies

occurring as a result of expiration of the term of a member.

5. The Governing Board shall

(a) frame rules of procedure for its own working;

(b) elect a Chairman and a Vice-Chairman annually;

(c) determin the policy of the Institute;



,) select and appoint the Director of the Institute for such

pcriod or periocs az deemed nccessary and appropriate;

(e) dcvelop and/or approve the Institute's prograinmmtes;

(f) consider for approval the appointment of senior staff

members of the In.stitute on the recommendation of tho

Jjirector;

(g) sorutinize anid approve tho budget estimates for the

Institute; and

(h) do and perform all other acts that may be considered

necessary, suitable and proper for the attainment of any

or all of the purposes, activitt's, and objectives of the

Institute as enumerated in Article II above.

Articlo V1

C o -4ittees -

1. The Board may designate an executivo ccmmittee of its members

who shall have the power to act for the Board in the interim

between Board meetins on all matters which the Board delegates

to it.

2. All interim acticnL of the Executive Committee shall be

reported to the full Board at its next subsequent meeting.

3. The Board may create such other standing committees or ad hoc

committees as may be deemed necessary for carrying out its

responsi'Lilities.
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Article VTI

)irector

1. The Institute shall be administered by a Director, who shall be

selectcd and appointod by the Governing Board.

2. The Tirectcr shall be a mrerber of the Governing Board,

ex-officio.

3. The Director shall implcmeant the policies determined by the

Governing Board, follow the guidelines laid down by the Governing

Board for the functioning of the Institute, carry out the

directions of the Governing Board and abide by its decisions.

. The Director shall be responsible for the operation and manago-

ment of the Inotitute and for assuring that the programes and

objectives of the Institute are properly developed and carried

out.

5. The Director shall be responsible to the Governing Board..

Articlo VIIT

Rzlationlhips with host Country and
wit c1.'r o~trico cing Served

1. The Institute will establish cooperative relationships with

relevant progranames of the Indian Council of Agricultural

Research and with other organizatins, including agricultural

universities, as it deems appropriate toward the attainment

of its obj,-civcs.
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2. The Institute will develop cooperative relationships with

relevant regional and national research and action progr=r-so

in India and other parts of the world as nay be deemed appropriate

and useful in achioving its objcctives.

Article IX

Finpncial Surcrt

1. Without prujudice or detriment to the generality of its powers

as elaborated and sot forth in Article III of this Constitution,

the major basic financial support for the Institute will be

derived .rom contributions nrovided by various members of the

Consultativo Group on International gricultuiral Research,

based on nnual estiiates of budct requirements presented to

and corsidcred by this Group.

Article X

1. The Governing Efoard shall meet at least once annually. The

annual ructinj of the Board shall be held at the principal

headquarters of the Institute, unless decided otherwise by

the Governing Board..

2. The annual meting of the Governing 3Board shall be held at

such tiria asthe Board shall deotermine.
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Articlc Yi

Anendnr'nts

1. The ConstiUt ion ray be aiored t eny reting of the Governing

Board by three-fourths Lnaj3rity voto of all nebers of the

Board, provided notice of such propose.d amendment together

with its full tcxt shall have boon r.aild to all members of the

Board at least eight weeks in advance of such meting, or such

notice is waivecd by all menbers of the Board.

Article Xli

Tissolution

1. The InstitutO may be dissolved by a three-fourths rajority vote

of all members of the Governing Board if it is detormined that

the purposes of the Institute have been achieved to a satisfactory

dogree or if it is determined. that the Institute will no longer

be able to function effectively.

2. In case of dissolution, the disposition of assets other than

land and fixed capital improvements thereon shall be determined

by the Consultative Group on International Agricultural Rosearch,

after receiving re coneendations thereon from the Governing

Board. Any land within India and permanent fixed capital improve-

nents thereon shall, upon dissolution, revert to the Government

of India.
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IT WITTESS VEREDOF, the underzigned by their duly authorized

representatives have executed thic Constitution on the fifth day

of July, 1972.

FOOD ATD AIGCULTUTE ORGAUIZATION
OF THE INITED IIATIO S

/r'L. lUMIALI

lTEuAT2IOIAL 1AK FOR RECOHSTRUCTION
1TD 3YVELOP2EiTI

1' J1 2iAR3) H. EI



March 22, 1973

Mr. G. K. Kariithi
Permanent Secretary
Of f ice of the President
P.O. Box 30510
Nairobi
Kenya

Dear Mr. Kariithi:

I -m grateful to you for the indication in your cable of March 17
to Mr. Graves of the World Bank that it will be convenient for the

Konya Government, on the dates April 25 through 28, to receive a mis-
sion which will visit Nairobi for the purpose of discussing with your
authorities the establishment in Kenya of an International Laboratory
for Research on Animal Diseases (ILRAD).

You will recall that the proposal for the establishment of ILRAD
has been endorsed by the Consultative Group on International Agricultural
Research, and that the Rockefeller Foundation has been named as the ex-
ecuting agency to carry the proposal forward. It is as an official of
the executing agency that I will be coming to Kenya. Mr. MeNamara, the
President of the World lank, has designated Mr. Richard H. Demuth, the
Chairman of the Consultative Group, to accompany me. Unfortunately,
Professor Willism Pritchard is not able to join us, but I expect to be
accompanied by another scientific expert with similarly appropriate
qualifications. We will of course inform you of the identity of this
person when he is selected.

As a basis for discussion, I am sending you with this letter a draft
of a Memorandum of Agreement for the establishment of ILRAD. This draft

very largely parallels a Memorandum of Agreement which was signed by the
Government of India and the Ford Foundation, acting for the Consultative
Group, as a basis for the establishment of the International Crops Re-
search Institute for the Semi-Arid Tropics (ICRISAT) in 1972. The draft
Memorandum describes the proposed activities of ILRAD, indicates that
financial support is expected from members of the Consultative Group, and
outlines the facilities and privileges which the members of the Group hope
will be accorded to ILRAD by the Government of Kenya.
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A special feature of the draft Memorandum arises from the fact
that, as President Kenyatta observed in a letter of June 16, 1971,
to Mr. McNamara, ILRAD is intended eventually to become a component
part of an over-all International Livestock Center for Africa, the
establishment of which is now being actively pursued by and on behalf
of the Consultative Group. The draft Memorandum therefore provides
for a first, provisional phase of ILRAD. during which the Laboratory
would function independently, and for a second phase, during which
the Laboratory would operate as a component part of the over-all
Livestock Center or, if that Center were not created, would continue
to function as an autonomous international organization.

I call your attention to another issue which needs to be dis-
cussed and, I hope, resolved while we are in Nairobi: namely, the
legal technique by which the Laboratory ought to be brought into be-
ing and given an international character. A number of alternatives
are suggested in Section XII (a) of the draft Memorandun, and we will

wish to discuss with your authorities which of these various possi-
bilities seems most appropriate under Kenyan law.

In the case of ICRISAT, the Food and Agriculture Organization of
the United Nations and the World Bank established the Institute as an
autonomous international organization by signing its constitution.
The Government of India, acting under its United Nations (Privileges
and Imwunities) Act, extended to the Institute privileges and imunities
specified in the Act. For the information of your Government, and as

background for our discussions, I am sending you with this letter, in
addition to the draft Memorandum of Agreement on ILRAD, a copy of the
Memorandum of Agreement between the Government of India and the Ford
Foundation on the establishment of ICRISAT, and a copy of the ICRISAT
Constitution as signed by FYA and the World Bank.

The members of the Consultative Group, like the authorities of
your Government, believe that effective control of the diseases to be
studied by ILRAD is vitally important to the peoples of tropical Africa.
I hope that during our visit to Nairobi, our discussions will do much
to advance us toward a goal in which we share an urgent and mutual
interest.

Sincerely yours,

Sterling Wortman
Vice President

Rockefeller Foundation

Enclosures
cc: Mr. Demuth, Chairman, CGIAR; Mr. Brakel, Chief, Nairobi Office;

Mr. Southall, Legal; Col. R. D. Croft Wilcock, Archer & Wilcock,

Nairobi, Kenya.
HG/RHD:mcj



DRAFT MEMORANDUM OF AGREEMENT
BETWEEN

THE GOVERNMENT OF KENYA
AND

THE ROCKEFELLER FOUNDATION ACTING ON BEHALF
OF THE

CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH
FOR THE

ESTABLISHMENT OF AN
INTERNATIONAL LABORATORY FOR RESEARCH ON ANIMAL DISEASES (ILRAD)

I. INTRODUCTION

The wild and domesticated animals on the African continent provide the

people with one of their most important sources of food and protein. However,

diseases which debilitate and kill livestock seriously constrain animal production.

Most of these diseases are common to the animal population in other parts of the

world, but Trypanosomiasis and Theileriosis (including East Coast Fever) are

particularly destructive on the African continent. The success of efforts to

increase livestock production in Africa by upgrading present genetic strains of

cattle, improving husbandry and management practices and developing better range-

lands will, in certain regions, largely depend upon progress in bringing about

effective control of these two diseases.

In recognition of this, the Consultative Group on International Agricultural

Research (hereinafter referred to as CGIAR), which is co-sponsored by the Food

and Agriculture Organization of the United Nations, the International Bank for

Reconstruction and Development, and the United Nations Development Programme, and

the membership of which is indicated in Appendix A hereto, authorized a feasibility

study to be made concerning the establishment and operation in Africa, of an

international laboratory for research on Trypanosomiasis and East Coast Fever in

livestock. That feasibility study, carried out by an Executive Team commissioned
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by the Rockefeller Foundation at the request of the CGIAR, resulted in a proposal

for an International Laboratory for Research on Animal Diseases (hereinafter

referred to as "Laboratory"). This proposal was based in large part on other

substantial preliminary investigations which had also been undertaken or organized

by the Rockefeller Foundation. Members of the Faculty of Veterinary Medicine,

University of Nairobi, specialists on disease control of the Veterinary Department,

Ministry of Agriculture, and many others knowledgeable about the livestock pro-

duction and disease control problems in Kenya and in other countries of East and

West Africa participated in these studies.

The CGIAR, acting through its Subcommittee on African Livestock, con-

sidered the proposal made by the Executive Team and approved it in principle.

Certain members of the CGIAR also indicated their willingness in principle to

provide financial support for the establishment and operation of. the Laboratory.

Accordingly, the CGIAR, through its Subcommittee on African Livestock, requested

the Rockefeller Foundation to act as its Executive Agent in seeking to bring about

establishment of the Laboratory. The Consultative Group further decided that,

if appropriate arrangements could be made with the Government of Kenya, the

Laboratory should be established in that country, pursuant to the invitation

extended by President Kenyatta in a letter to the President of the International

Bank for Reconstruction and Development, dated June , 1971, and subsequently

confirmed by a letter from Mr. G.K. Kariithi, Permanent Secretary, Office of the

President, dated February 2, 1973. The Consultative Group also decided that,

as contemplated in President Kenyatta's letter, the Laboratory should be established

under arrangements which would enable it to become an integral component of an

overall International Livestock Center for Africa if and when such an overall center

is created.
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This Memorandum sets forth the understandings reached between the

Government of Kenya and the Rockefeller Foundation, acting on behalf of the

CGIAR, with respect to the establishment of the Laboratory.

II. NAME

The name of the Laboratory will be the International Laboratory for

Research on Animal Diseases (ILRAD).

III. LOCATION

The Laboratory will be located at , Kenya.

IV. PURPOSE

The purpose of the Laboratory will be to serve as a world center for

research on ways and means of conquering, as quickly as possible, major animal

diseases which seriously limit livestock industries in Africa and in many other

parts of the world. The Laboratory will concentrate initially on intensive

research concerning the immunological and related aspects of controlling

Trypanosomiasis and Theileriosis (including particularly East Coast Fever). It

may, however, eventually extend its research to other serious animal disease

problems for which its facilities and expertise are appropriate, provided such

extension is approved by its governing body. In carrying forward its programme,

the Laboratory will develop close linkages with governmental and regional organi-

zations undertaking research on the same or related disease problems.

V. ACTIVITIES

The Laboratory will engage in the following types of activities:



1. Basic research, applied research, experimentation and field

texting of results;

2. Publication and dissemination of research results;

3. Strengthening and creating appropriate links with national

and regional institutions dealing with the control of animal diseases and

related problems of animal production, particularly in Africa;

4. Organization of discussion groups, seminars, workshops and

conferences on topics related to the work of the Laboratory;

5. In cooperation with universities and other research institutes,

provision of opportunities for advanced professional training and experience

in animal disease research within the scope of the Laboratory;

6. Training of scientists who will be involved in-research, edu-

cational and action programs in cooperating countries in which the Laboratory's

program will be applicable; and

7. Assistance to cooperating countries in using and applying the

research results of the Laboratory; and

8. Such other activities as may be found necessary or desirable to

further the objectives of the Laboratory.

VI. POWERS

In furtherance of the foregoing purpose and activities, the Laboratory

shall have incidental power to:

1. Acquire or obtain from appropriate governmental authority,

national, municipal or local, foreign or domestic or otherwise, or from any

corporation, company, association, person or other entity, such charters, fran-

chises, licenses, rights, privileges, assistance (financial or otherwise) and
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concessions as are conducive to and necessary for the attainment of the

purpose of the Laboratory;

2. Receive and acquire from any person, firm or entity, by donation,

grant, exchange, devise, bequest, .purchase or lease, either absolutely or in

trust, contributions consisting of such properties, real or personal, including

funds and valuable effects or things, as may be useful or necessary to carry out

the purpose and objectives of the Laboratory, and to hold, own, operate, use or

dispose of said properties or valuable things;

3. Do and perform all acts and things as are necessary, expedient,

suitable or proper for the furtherance or accomplishment of the purpose and the

attainment of any or all of the objectives herein stated, or which shall appear,

at any time, to be conducive to and useful for the activities of the Laboratory.

VII. STATUS OF THE LABORATORY

Two phases are contemplated for the operation of the Laboratory.

During the first phase, which is intended to be provisional, the Laboratory will

operate as an autonomous, non-profit organization, international in character,

governed by a Provisional Board of Trustees, selected as provided in Section

VIII of this Memorandum, and directed by a Provisional Director selected as

provided in Section X of this Memorandum. During the second phase, the Laboratory

is intended to operate as a component part of an overall International Livestock

Center for Africa, the establishment of which is now being actively pursued by

and on behalf of the CGIAR.

If and when such an overall International Livestock Center for Africa is

created, wherever in Africa its headquarters may be located, the Laboratory will
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become a part of the overall Center, the Laboratory's provisional Board of

Trustees will be disbanded and the Laboratory will thereafter be governed

by the governing body of the overall Center.

If no overall International Livestock Center for Africa should be

created and the CGIAR, acting directly or through its Subcommittee on

African Livestock, should determine that no such overall Center is likely

to be created within the then reasonably near future, the Laboratory will

continue as an autonomous international organization. In that event, an

expended Board of Trustees will be selected, as provided in Section IX of

this Memorandum, and the Provisional Board of Trustees will thereupon cease

to function.

VIII GOVERNANCE DURING FIRST PHASE

During the first phase, the Laboratory will be governed by a Pro-

visional Board of Trustees consisting of seven members, comprised and selected

as follows:

1 member designated by the Government of Kenya;

5 members designated by the Subcommittee on African

Livestock of the CGIAR, at least one whom shall be

an African national and at least two of whom shall

be scientists of international repute; and

The Provisional Director upon his designation by the other members

of the Provisional Board of Trustees, ex officio.

The term of office of the member designated by the Government of

Kenya shall be determined by that Government.

The Provisional Director shall be a member of the Provisional Board

of Trustees for as long as he continues to serve as Provisional Director.
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All other members of the Provisional Board shall serve for terms,

not in excess of three years, fixed by the Subcommittee on African Livestock

of the CGIAR. These members shall be eligible to succeed themselves.

So long as the Provisional Board of Trustees continues. to function,

it will, except as otherwise expressly provided herein, have all the authority,

rights and responsibilities prescribed for the Board of Trustees in Section IX

of this Memorandum.

If and when an overall International Livestock Center for Africa is

established and its governing body determines with the approval of the CGIAR,

that it is prepared to assume responsibility for operation of the Laboratory,

the Provisional Board of Trustees shall take all such action as may be neces-

sary to make the Laboratory a component part of the overall Center and shall

thereupon cease to function.

IX GOVERNANCE DURING SECOND PHASE

If and when the Laboratory becomes a component part of an overall

International Livestock Center for Africa, it will be governed by the govern-

ing body of that Center.

If no such overall Center is created and the CGIAR, acting directly

or through its Subcommittee on African Livestock, determines that no such

overall Center is likely to be created within the then reasonably near future,

an expended Board of Trustees (hereinafter referred to as "the Board of

Trustees") will be selected as hereinafter provided and will become the per-

manent governing body of ILRAD. This Board of Trustees will consist of not

more than 15 members comprised and selected as follows:
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3 members designated by the Government of Kenya;

3 members designated by the CGIAR, either directly

or through the Subcommittee on African Livestock;

6 to 8 members-at-large with relevant interests and

qualifications from countries or areas being served,

or from countries or agencies which have concern and

provide substantial support for work in the fields

of the Laboratory's major responsibilities. At least

three of these members shall be African. These six

to eight members-at-large of the initial Board of

Trustees shall be selected and appointed by the Sub-

committee on African Livestock of-the CGIAR. If the

said Subcommittee shall have selected less than eight

members-at-large by the time of the first meeting of

the Board of Trustees, the vacancies may be filled by

the Board of Trustees;

The Director of the Laboratory, upon his designation by the other

members of the Board of Trustees, ex officio.

The term of office of the members designated by the Government of

Kenya shall be determined by that Government.

The Director of the Laboratory shall be a member of the Board of

Trustees for as long as he continues to serve as Director.

All other members of the Board of Trustees shall be appointed for

three year terms, with the exception of members of the initial Board, one-

third of whom shall be appointed for one, one-third for two, and one-third

for three year terms respectively.
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Vacancies among the members-at-large by reason of their retirement,

death, incapacity, or any other cause may be filled by the Board of Trustees.

Any such vacancies among the three members nominated by the CGIAR shall be

filled by the CGIAR. New appointees shall be appointed for the remainder of

the term of the member who is being replaced or for three years in the case of

those appointed to fill vacancies occurring as a result of expiration of the

term of a member.

The Board of Trustees shall:

1. Frame rules of procedure for its own working;

2. Elect a Chairman and a Vice-Chairman;

3. Determine policy for the operation of the Laboratory;

4. Select and appoint the Director of the Laboratory for

such a period or periods as it deems necessary and ap-

propriate;

5. Approve the programmes developed for the Laboratory

by the Director;

6. Approve the appointment of senior staff members of the

Laboratory on the recommendation of the Director;

.7. Scrutinize and approve the budget estimates for the

Laboratory; and

8. Do and perform all other acts considered necessary, suit-

able and proper for the attainment of any or all of the

purposes, activities and objectives of the Laboratory as

enumerated in this Memorandum.
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X DIRECTOR

In the first phase, the Laboratory will be administered by a

Provisional Director appointed by the Provisional Board of Trustees.

In the second phase, if the Laboratory has become a component

part of an overall International Livestock Center for Africa, it will be

administered as determined by the governing body of that Center. If, on

the other hand, no overall Center is established and the Laboratory con-

tinues as an autonomous international organization, its affairs will be

administered by a Director appointed by the Board of Trustees. The Director

may be the same person who served as Provisional Director.

The Provisional Director or the Director, as the case may be,

will be responsible to the governing body of the Laboratory (i.e., the Pro-

visional Board of Trustees or the Board of Trustees). He will implement

the policies determined by the governing body, follow the guidelines laid

down by it for the functioning of the Laboratory, carry out the directions

of the governing body and abide by its decisions. Under the overall policy

guidance of the governing body, the Provisional Director or Director, as the

case may be, will be responsible for the operation and management of the

Laboratory and for assuring that its programmes and objectives are properly

developed and carried out.

XI FINANCING

Financial support for the Laboratory will be provided by members

of the CGIAR, which will consider annually the budgetary requirements of

the Laboratory as approved by its governing body. The Laboratory will also

be authorized to receive contributions from other sources. Full development
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of the Laboratory and its programme will be dependent upon the extent of the

financial support thus provided.

Several members of the CGIAR have indicated that they are prepared

to contribute towards the costs of those preliminary activities necessary to

establish the Laboratory as an operating entity in a position to proceed

with the execution of its research mission, whether as an independent organiza-

tion or as a component of an overall International Livestock Center for Africa.

It is contemplated that these contributions will be placed in a Special Ac-

count to be established and administered for this purpose by the International

Bank for Reconstruction and Development.

XII AGREEMENTS

(a) The Laboratory will be established either by international agree-

ment, by the issuance of an appropriate legal charter under existing Kenyan law,

by the enactment of new Kenyan legislation, or by such other means or combina-

tions of means as may be necessary and appropriate to implement the provisions

of this Memorandum. Specifically, the Government of Kenya will provide the

Laboratory and its staff (whether the Laboratory is operating as an autonomous

international entity or as a component of an overall International Livestock

Center for Africa) with the following privileges and facilities:

1. Importation into Kenya without restriction as to kind and

amount, and exempt from customs duty or other tax, of all equip-

ment and supplies deemed by the Laboratory to be required for

the establishment and operation of the Laboratory and its pro-

gram, including but not limited to construction materials, supplies,

fixtures, laboratory equipment and supplies, machinery, household,

office and laboratory furnishings and vehicles;



12 -

2. Exemption of the Laboratory from all regional, national

and local taxes;

3. Authorization for the unrestricted movement of the Lab-

oratory's staff members into and out of Kenya as often as may

be necessary for the purposes of the Laboratory;

4. Assurance of authority for the governing body to establish

employment policies and conditions for the senior scientific

staff on an international basis, without discrimination as to

nationality or origin or any consideration other than scientific

and professional merit and performance. The governing body will

also have the authority to establish such terms and conditions

for employment of junior scientists, technicians, and clerical,

administrative, and operational support personnel as may be neces-

sary to assure availability of well qualified staff and a high

quality of performance;

5. Assurance of procedures for expeditious clearance for entry

into Kenya of trainees, scholars, and visitors concerned with

the Laboratory's programme;

6. Authorization for the unrestricted movement of such scientific

materials into and out of Kenya as may be needed by the Laboratory

or for its cooperative programmes in any part of the world consistent

with reasonable quarantine inspection to avoid the introduction or

export of serious pests or diseases. The Government of Kenya agrees

either to delegate the responsibility of inspection to the Laboratory

or alternatively to operate a quarantine unit within the Laboratory

to assure prompt and expeditious inspection and clearance of all

materials;
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7. Freedom for publication and dissemination of research re-

sults to all parties;

8. Exemption from payment of Kenyan income -taxes for all non-

Kenyan members of the Laboratory staff; and

9. Importation into Kenya, free of customs duty or other tax,

of personal and household effects, goods, and supplies for the

personal and family use of the non-Kenyan members of the staff

of the Laboratory.

(b) The Government of Kenya will make available to the Laboratory

on a long-term (example - 50 years) lease at a nominal rental a tract of

land of approximately acres at or near which is suitable for

the purposes of the Laboratory, including land for office and service build-

ings and for other appropriate facilities.

(c) The Rockefeller Foundation agrees, within the limitation of

funds donated by members of the CGIAR, and acting on behalf of the CGIAR and

these donor members, to take whatever steps may be necessary to establish the

Laboratory in accordance with the provisions of this Memorandum, up to the

point at which the Laboratory can function independently either as an

autonomous entity or as a component part of an overall International Livestock

Center for Africa. At that point the Foundation will endorse this Agreement

to the governing body which is then responsible for the Laboratory (and the

Government of Kenya agrees to such endorsement), turning over to such govern-

ing body all the rights, obligations and assets it has incurred under this

Agreement.

XIII TERMINATION

The rights and obligations of the Rockefeller Foundation under this

Agreement will terminate. at such time as the Foundation endorses its rights and
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obligations under this Agreement to the governing body then responsible for

the Laboratory, pursuant to Section XII (c) of this Memorandum. Should it

be necessary to terminate the Agreement for any reason other than by such

endorsement, the disposition of the rights, obligations and physical assets,

other than land, accrued up to that time shall be determined by the CGIAR.

Disposition of any land held by or on behalf of the Laboratory shall be

governed by the terms of the lease agreement for such land.

Signed in Nairobi, Kenya, on behalf of the parties to this Agree-

ment, this day of , 1973.

THE GOVERNMENT OF KENYA

BY: __ _ _ _ _ _ _ _ _ _ _ _

THE ROCKEFELLER FOUNDATION
On behalf of the Consultative
Group on International
Agricultural Research



ANNEX A
Members of Consultative Group on

International Agricultural Research

African Development Bank
Asian Development Bank
Australia
Belgium
Canada
Commission of the European Communities
Denmark
Food and Agriculture Organization of the United Nations
Ford Foundation
France
Germany
Inter-American Development Bank
International Bank for Reconstruction and Development

International Development Research Centre
Japan
Kellogg Foundation
Netherlands
Norway
Rockefeller Foundation
Sweden
Switzerland
United Kingdom
United Nations Development Programme

United States

Representing Africa:
Morocco
Nigeria

Representing Asia and the Far East:
Philippines
Thailand

Representing Latin America:
Argentina
Brazil

Representing the Middle East:
Lebanon
Pakistan

Representing Southern and Eastern Europe:
Israel
Roumania

1/ The five major developing regions of the world participate in

the Consultative Group through representatives designated for a two-

year term by the membership of FAO. Each region has designated two

countries which serve as member or alternate at their discretion.



ME MORANDU M OF AGR .:'NT R.TWL EN TH E -

- GOVERNMENT 01 INDTA ANi F T R EOID FOUNDATION,
ACTING ON I-IHALF Oi IU CONQ.ETIE GROUP ON

- -- INTERNATIONAL AGRICUUL7VAL i'.i.sIARCH, , FOR THE
SS.TALISH MLNT 01' AN lNfimCMflNAL CROPS RESEARCH

- INSTITUTE FOR THE SEMI-ARID TROPICS-

P ErVM31

During the post decade, very substantial progress has been

made in development of technology for inureasing the productivity

and profitability in the tropics of crops sucn as rice, maize ,and

wheat in areas in which moisture supplies are reasonably adequate.
Large areas of the tropical world are not so favourably situated,

-however, and have not yet benefitted to any degree ftom these

- advances. It Is estimated that approximnately 400 million people

live in the seasonally dry, serni-arid tropical zones and are depen-

- dent to a major extent for their staple foods on rain-fed cereal and

associated grain legume crops such as sorghum, millet, pigeon peas

- and chick peas. There is a great need, and equally great potential

-v-C - - and opportunity for the development of scientific technology appli-

- cable to this large sector of the world's agriculture which can

- Improve the quantity and quality of their food supplies and their

opportunities for a more useful and satisfying life.

In recognition of these needs and opportunities, the Consul-

tative Group on International Aqricultural Research authoried a

study, which resulted in a proposal for an International Crops

-Research Institute for th Semi-Arid Tropics (ICRlS.T), subject to

hc pp-zvzJ di th Cl Goveinjny rouies. Gertain merrTeers of the

Consultative Group have indicated their willingness to subscribe

funds to support the imple-rnentation of the Initial Stage of the

- I Proposal and have indicated their intention to ptovide continuing

support for the Institute. These members wtll enter into a Memo-

rtndumn of Agreement with the International Bank for Recoostruction

and Development to establish a special account for this purpose

and the Bank will enter into an agreement with the Ford Foundation

under which the Ford Foundation will undertake to implement the

Initial Stage of the Proposal with the purpose of establishing

ICRISAT as on independent entity in a position (when appropriately
financed and fully staffed) to carry forward the remainder of the

- -Proposal.

- Now, therefore, the parties to this Memorandum agree to

work together toward the establishment of an International research

and training Institution along the general lines set forth in the

Proposal, with suitable governance, legal charter, with the appro-

- priate status, authorities, privileges and other conditions necessary
to enable it to operate effectively and efficiently toward the attain-

ment of its objectives when provided the requisite financial support.

Specifically, the parties to this Memorandum agree:

1. Na me

The name of the Institute shall be the InterAational Crops

rkesearch Institute for the S 1mi-Arid Troprcs (ICRI0AT) .
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The primcipzl hyadqJarters of the Institute (ICRISAT) shall

be at i yderahat, India.

3 PurpcLand Activities

The Institute "IClOPSAT) will serve as (a) a worl' centre for

the improveme'-'nt of sorchum,r millet, pigeon peas, and chick peas;

(b) a centre to promote the development and demonstration of Irn-

proved cropping patterns and systenzs of farming which optirmise the

use of huran and natural resources inthe ow r

seasonlly dry and semi-arid tropics; and (c) a centre which mziy

underaee such other programmes cr extensions of thmse programmes

as its Governing Board may determi:.n. In carrying. forward its

- rcgrainC, the Institute will develop close lirkages and cooper

With regional and national research and action programmes for these

same crops and ing sys:ems in similar ecological and cropping

areas in other parts of the world. -

The Institute will engage in the following types of activities.

(1) Research on practical and zheoretical problems includink

plant breeding relatcd to the production of sorghums, millets, chick

peas, and pigeon peas, and on the cropping and farming systems

in which these crops are major components. -

(2) Collection, evaluation, maintenance, m3nipulation and

distributi of Lasic m piasin and of improved plant mrterials

**!cc'i, 
imprOv'eInt, and productioi programmne.s o.

national and regional programmes.

(3) Publication anid dIsseminttion of research results.

- (4) OrganIsation of periodic conferences, forurns'and reminars

on problems related to the institute's. objectives.

(5) Training of scientists who will be involved in research,

educational, and action prograrmes In the varous countries in

which the institute's programme will be appli.ble.

(6) Assistance in the development of appropiate educational,

research, and extension institutQfnal arrangemnents in the coz?.arating

countries to facilitate use and application of the work of the Inst1Vt''e.

(7) Estbblishment and operation of an Information centre and

library which will provide a collection oa the worid's literaturo on

-. the major and related subjects of concern to the .Institute.

(8) Such other activitics as may be found necessary in

furtherance of the objectives of the institute.

In fuith ranco Of these puri-oses and activities, the Institi.te

shall have IncidcenAL jwcr to:-

n (1)o t ac cuv Ie-nr 1 authority
national , municl;"A r,' o' oc foc'-' iiOr donmes'tic *Or cte e:3
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~ or from any c:-orporation, con:p3ny, association, or person or.
other entity, such chdrters , franchises , licenses rights, privleges,
assistance, financial or otherwise, and concessions as are conducive
to and neces!;ary for the attainment of the purposes of the Institute;

(2) Receive and acquire from any person, firm or entity, by
donatIon, grant, exchange, devise, bequest, purchase or lease,

* either absolutely or in trust, contributions consisting of such pro-
pertics , real or personal, including funds and valuable effects or
things, as may be useful or necessary to carry out the purpose and
ob)ectives of the Institute, and to hold, own, operate, use or dispose
of said properties or valuable things;

(3) Do.and perform all sets and thIngs as are recessary,
ctpedient, suitable or proper for the furtherance or accomplishment
of the purposes dnd the attainment of any or all of the objectives
herein stated, or which shall appear, at any time, as conducive to
and useful for the activities of the Institute.

4. Administraton and Govr-rnance -

- .. The Institute shall be established in India as an autonomous,
-. -International philanthropic, non--profit, research, educational, and

I -training organisetion. -

The Institute shall be *dministered by a Director who shall
- be selected by the Governing board. The Director shall be resoonsible

- -for the Intcrnal cenration and management of the irititute and for
- stsur!nv tha ! programme and objectives of the Institute are properly

develope d and carried out. i-c shall be a member of the Loard ex-

The Board shall be responsible for cievelopmnent and/or approval
of the Institute's programm.les and for the policies under whIch the
Institute operates, shall be responsible for selection and employment

-o. the Director, and shall approve the appointment of the senior staff
raembers on recommendation of the Director. The Board shall review,
and approve the budget estimates for the Institute.

- -. The Goveining Board miy consist of no more than fifteen
members selected as follows:-' ---

- - - . 3 Members designated by the host counr:y.
-- 3 Members designated by the Consultative Group on

-.* International Agricultural Research, -
6 to eight Members at large with relevan, interests and

qualii'cations from countries or areas being served,
or from countries or agencies which have concern for
and provide substantial support for work in the fields
of the Institute's ma jor responsibilities.

I Director of the institute, ex-officio.

The Consultative Group on Internatimnal Research, thrcugh
Its ub-Cor :'ce for ICiSAT, shall be responsie for constituting
the initlal Governir.g Board. India will be represented on the sub-
Conmittee. The Governing Board will elect the first Chairman.

* 6P



The Dire:tor shall b#: *x-officIo member ofthe Board. The
- period of tenue' of the membcis d'signdted by the host country

shall be determinred by the Guvernent of India.

- -Other members of the Governing Board, with the exception
of the first Governing Boerd, shall serve for three years with the

- provision thdt any vacancy occurring within tte desighated term
shall be filled for the remainer of the term of the member so vacated.In constituting the first Governina Board, in order to provide forcontinuity, approximately one-third of the members designated by theConsultative Group end the members at large, respectively, shall

- be appoInted for one-year terms, approximately one-third for two-
. year terms, and approximately one-third for three-year terms.

4 I The Governing Board shall be responsible for selecting and
appointing members to fill vacancies. which arise for any reasonainong the members at large.

- The Chairman shall be elected by the Board annually.

5. Financing

-inancial support for the Institute will be provided by members
of the Consultative Group on International Agricultural Research,

- - Funds for the Initial Stage of Implementing the Proposal have bee.1pledged by the fclkwwng member of the ConsultAtive G3oup who
have entered into an agreement with the Internatlonal Lank for
Reconstruction and Development for establishino ud adminlsterfrv'
-a p'cIal account for the purpo- e:

Government of the United Kingdom
Government of the United St:-tes of America -
United Nations Development Programme

- International 'iank for Reconstruction and Development

-t- Other nimbers of the Consultative Group will provide non-monetary
- Iservices In kind. -

The continuing hudget needs of the Institute will be considered
annually by the Consultative Group. Full development of the Institute
and Its programme %;i1l be dependent upon the financial support
provided by members of the Consultatfve Group.

-- 6. _Agr ements .

- - (a) The Government of India shall rebognise the Institute asa philanthropIc, non--profit organisatlon with the.purposes set forth
In this Memorandurm. The international status of the Institute willbe ensured by the Government of India issuing suitable NotifIcation
as contemplated in Clause 3 of the United Nations (Privileces and

.imunAties) .ct, 1947 extending the operation of Articles I and II,Sections 2,3, 4-,5,6,7, and 6 of the Schedule of the said Act to theinstitute. 1u ther, the int're'ts of nan-Indian offIcials of the
.nstitute staff I)b- sifeuarded to t he exlen envisged in ArticleV, Sectilon 17, ]. (n), (d), (e) nd (c;), 19,20, zmnd 21 of hesold "Sch.edule nGeverr::'nt of Ir'ia L'nstructl n t reunder beIng no



less favourable thin that Pxt.: -, to non-Indian officials of the-. b.R.D. The f Irwin tacilztIs will also be afforded by the-Government of India.

-() Authorisation for the unrestricted MOvemelnt of theInstitut& s staff mtmbers itn and out Of India as often as may benecessary for the purpos'es of the Institute.

(2) Assurance of authority for the Govemrring Board to establishemployment po.Icies and conditions for the senior staff of the Instituteon an in'trnatiojal basis including Indians, without discrIminationas to nationality or origin or any ccnsIderation-other than scientificand professional merit and perforrmance.

The Board will also have the authority to establish terms andCondtioY of employment of junior scientists, technicians, andclerical, admInistrative, and operational support perscnnel. Such
personnel will be drawn largely from the host country and theirconditions of employmcnt wilI be epected to more nearly approximate raccepted norms of the host country, with such modifications as may-be necessary to assure availability of well qualified staff and a highquality of performance.

- (3) Assurance of procedures for expeditious clearance for entryInto India -o trainees, scholars, and visitors concerned with the- - nstftut 's programmne.

- ---(4) Authorisatlon for the unrestricted r. v emen, 0 s e d n
andm es n-- genetlc rinaterials Inwo irod ouT of Ind1i1 as-m--y b c needed by the -1Instituto cr for Its coperative pramnmes In any part of the world

j.. ~ ~ ~ ~ n ii nt withno~edsn j.. ..

siste oth prJate quaratne Inspection to avoi introduction
-or expc.,t of pe sts or dieases. The Governnient agrees to establlish

the nticssar teric asuureplngs

and ier f expcntn m nltaw s e ro utiont and oher mppd of In e d arance of reed shprets and- recelpts.--

(5) Freedom for Publication and disse ination of research
eresultss to rll parties.y

-The Government of India furthcr 3qrees to rnake avallable to-the Instituie on'a long termn (oxampie - 50 years) lease at a norninnal
- retal trat oflandof aproxmatey 1,00hctares near Hyderabad

Ciy(naaProdesch) wvhich has been Judged as sultable for theInstitute for:-

(J) Site-for the mraln laboratory and office buildings and for-the necessary service buiidings.- -.

- (11) Housing sites for the Institute staff and employees.

(111) Lzand for experimental, seed production, and otherpurposes of thi- Institute.

()The Ford 1ounde' tion aogrees , within the limi11tation of fundssubscrjbc ' Iby inrembs of h Consult, tivc Group, and acting oiib ehajf Of theC%,uliv CrOup, ornd these donor memb~ers, to carry



Corward the Jliti'i St.rj rV tohe hop for the Institute, fOllowirm
the general p: wpis of the I':.p's as a guide, upto th- point at

- which the Inst't1--: c urc h, I:'pendently under its own Gover-
- ing Board. At thin point the Pounci-tion will endorse this agreement

to the Governin,; ofrd cf RC', AT and thc Governmont of India agrees
to such endorsvr.ieit, turmnirj civer to ICRISAT all the rights, obligations
and 6.-sets it Lis incurred under its agreement vwith thei-IAnternational
Bank for Reconstruction anid Developmnt for undertaking the Initial
Stage of ICRISAT.

7. -Termin-:iticn

-The rig'hts and obhifgtions of the Fo-d FoundatIon under this
agreement wiU1 terminate at the time the Foundat-ion easrses its
rights and oblirfatos uner this agreemrent to 10RS.. -,d turns over

- to 1CRISAT its rights, obligations and ' zsets it has received under
this agreement and under its anreement with the I.B.R.D. for unrcer-
taking the Initial Stage of ICMISAT. -

Should it be necessary to terminate the agreement for. any
reason other thar, by endorsertent to ICRISAT, the disposition of rights,
obllgations and physical assots, other than land, accrued upto that

- tne shall bx! d:e-termlned bythe Consult ative Group. Disposition of
any lind held by the InstItute shall be governed by the torms of the
lca.e. agreement for such land.

- Signtd in New Delh! on behalf of h e p r es to th!'4  grecment
- -this day of - 7?

--. The rord Foundationl
on behalf of the Con-ultative Grou c,-

- . by



CONSTITUTIO CP TIE

IHTJTRUATIOIAL CD-CPS .PZSEARCH ITSTITUTE

FO1 TUM, SLMT TPf'PICS (CRKAT)

WHEREAS, certain Governments and organizations (whose names are

listed in Appendix I hereto) have organized a group entitled the Consulta-

tive Group on International Agricultural Research for the purpose of

sponsoring research programs designed to raise the quantity and quality

of agricultural production in developing countries.

WIMMIrES, with the view to promoting the improvement and producti-

vity of agriculture in the rainfed areas of the seasonally dry, semi-arid

tropical regions of the world and thereby raising the standards of

living, levels of nutrition, general welfare and economic development of

the people living in such regions, the Consultativo Group on International

Agricultural Research has proposed the establishment of an International

Crops Tlesearch Institute for the Semi-Arid Tropics (ICRISAT), hereinafter

refe:rd to as the "Institute", and has requested The Ford Foundation

to act as agent to perform, inter alia, all such activities as shall

be necessary to establish the Institute.

IEPAS, under an Agreement (set forth in Appendix II hereto and

made a part hereof) executed on the twenty-eighth day of March, 1972,

between the Government of India on the one part and The Ford Foundation

acting on behalf of the Consultative Group on International Agricultural

Research on the other, the parties thereto agreed to work together

toward the establishment of the Institute with its principal headquarters
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at ilyderabad, India, with suitable governance, legal charter, with the

appropriate statutes, authorities, privileges and other conditions

necessary to enable the Institute to operate effectively toward the

attainrent off its objectives.

WREMMAS, The Ford Foundation has requested the Food and Agriculture

Organization of the United Nations and the International Bank for

Reconotruction and Dovelopment to assist in the establishment of the

Institute as an autonomous, international, philanthropic, non-profit,

resc'arci:, educational, developient and training organization; and

WIEREAS, the Food and Lrgricultuxe Organization of the United

Pations and the International Dank for Reconstruction and Development

have a reed to assist in the establishment of the Institute.

1OW T!EIGFCE the parties hereto hercby agree as follows

Ir-al Status

1. The Institute is hureby ectablished as an autonomous, inter-

national, philanthropic, non-profit, research, educational,

devel.opi--nt ard training institate-

2. The Institute shall possess full juridical personality. The

signatories to this Constitution and the members of the

Consultative Group on International Agricultural Research

shall not be i'esponsible or liable, individually or collectively,

for any debts, liabilities or other obligations of the

Intitute.



Article II

Purposes and Activities of the Tnstitute

I". The Institute will srrve as (a) a wo"Id center for the improvement

of sorghum, millet, pieon peas, and chick peas; (b) a center to

promote the development and demonstration of improved cropping

patterns and systems of farming which optimize the use of human

and natural resources in the low rainfall, unirrigated, seasonally

dry and semi-arid tropics; and (c) a center which may undertake

such other programmes or extensions of these programrmnes as its

Governin- Bo.rd shall' dctermine .

2. The Institute will en-gL- in any and/or all of the following

typos of activitieo

(a) Research on practical and theoretical problems including

plant breeding related to the production of sorghums,

millets, chick peas, and pigeon peas, and on the cropping

and farming systems in which these crops are major components.

(b) Collection, evaluation, maintenance, manipulation and

distribution of basic germ plasm and of improved plant

materials for use in breeding, improvement, and production

programmes of national and regional programmes.

(o) Publication and disserination of research results.

d) Organization of periodic conferences, forums and seminars

on probloms rclred to th- Institute's objectives.
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(e) Training of scientists who will be involved in research,

educational, and action progra=mes in the various countries

in which the Institut s progran vill be applicable.

(f) Assistanco in the development of appropriate educational,

research and extenSion institutional arrangements in the

cooperating countries to facilitate use and application

of the work of the Institute.

(g) Establishient and operation of an information center and

library which will provide a collection of the world's

literatuie on th- major and related subjects of, concern

to the institute.

(h) Such other activities as the Institute may find necessary

in furtherance of the purposes of the Institute.

Artic' IT

Powers

In fvrtherancc of the aforesaid purposes and activities, the

institute shall have the followine; powers

I. To receive, acquirce or otherwise obtain from any governmental

authority, national or local, foreign or domestic,.or from

any corporation, company, association, person, firm, foundation,

or othor entity, such charLors, franchises, liconces, rights,

privileges, concessions -Lnd assistance, financial or otherwise,

as are conducive to and necessary for the attainment of the

purposes of the Institute.



2. To receive, acquire or otherwise obtain from any governmental

ruthority, national or local, foreign or domestic, or from any

corporation, company, association, person, fi.rm, foundation

or other entity by donation, grant, exchange, devise, bequest,

purchase or lease, either absolutely or in trust, contributions

consisting of such properties, real, personal, or mixed including

funds and valuable effects or things, as may be useful or

necessary to canry out the purposes and activities of the

Institute, and to hold, own, operate, administer, use, sell,

convey, and dispose of the said properties or valuable things.

To enter into contracts.

4. To cmp~.oy pFrsons.

To institute legal proceedings.

6. To do and perform all acts and things as are in the opinion

of the Institute necessary, expedient, suitable or proper

for the furtherance, acco- plishment or attainment of any and/or

"I of the purposes and activities herein stated, or which shall

appear, at any time, as conducive to and useful for the purposes

and the activitics of the Institute

Ar icle IV

Principal Hadquarters Location

1. The Principal ':-adquarters of the Institute shall be at

hydcrabad, India.



2. The Institute nay establish such subsidiary offices or

experinmntal stations as nay be determined by its Governing

Board as being necessary for the effective conduct of its

progran .C

Article V

Governing _oard

1. The Institute shall operate under the authority of a Governing

Board, consisting of not more than fifteen members selected as

follows

-3 members nominated by the Government of India (the

host countriy).

3 mebers nominated by the Consultative Group on

International Agricultural Research.

1 Director of the Institute, ex-officio.

6 to 8 members-at-large with relevant interests and

qualifications from counries or areas being served,

or from countries or agencies which have concern for

and provide substantial support for work in the fields

of the Institute's major responsibilities. These

6 to 8 ne!bers of the first Governing Board shall be

selected and appointed by the Sub-Committee on, ICRISAT

constituted by the Consultative Group on International

Agricultuxral Research. If the said Sub-Committee shall

have selected less than eight members-at-large by the



time of the first meeting of the Goverring Board, the vacancies

may be filled by the Governing Board.

2. Three members of the Governing Board shall be appointed on

nomination by the Governmont of India and shall serve for such

terms as the Government of India may specify.

3. The Director of the Institute shall be a member of the Governing

Board, ex-officio, for as long as he continues to serve as

Director.

4 All other members of the Governing Board shall be appointed for

three year terms, with the exception of the members of the first

Board, one-third of whoi shall be appointed for one, one-third

for two, and one-third for three year terms respectively.

Vacancies among the r.iembers-at-large by reason of their

retirement, death, incapacity, or any other cause may be filled

by the Governing Board. Any such vacancies enong the members

noLinated by the Consultative Group shall be filled by the

Consultative Group. 1ew appointees shall be appointed for the

remainder of the term of the member who is being replaced

or for thlec years in case of those appointed to fill vacancies

occurring as a result of expiration of the term of a member.

5. The Governing Board shall

(a) frame rules of procedure for its own working;

(b) elect a Chairman and a Vice-Chairman annually;

(c) determine the policy of the Institute;



i) select and appoint tho Director of the Institute for such

pcriod or periods as deemed necessary and appropriate;

(e) develop and/or approve the Institute's prograames;

(f) consider for approval the appointment of senior staff

members of the Institute on the recommendation 'of the

Director;

(g) scrutinizo and approve the budget estimates for the

Institute; and

(h) do and perform all other acts that may be considered

necessary, suitable and proper for the attainment of any

or all of the purposes, activities, and objectives of the

Institute as enumerated in Article II above.

Articlo VT

Co.m=ittees -

1. The Board may designate an executive committee of its members

who shall have the power to act for the Board in the interim

betwon Board meetings on all matters which the Board delegates

to it.

2. All interim actions of the Executive Committee shall be

reported to the full Board at its next subsequent meeting.

3. The Board may create such other standing committees or ad hoc

committees as may be deemed necessary for carrying out its

responsibilitics.



Article VI

Director

1. The Institute shall be adinisterod by a Director, who shall be

selected and appoint-cd by the Governing Board.

2. The Director shall be a member of the Governing Board

ex-officio.

5. The Director shall implmemnt the policies determined by the

Governing Board, follow the guidelines laid down by the Governing

Board for the functioning of the Institute, carry out the

dircctioni- of the Governing Board anc6-abide by its decisions.

4. The Director shall be responsible for the operation and manage-

mceit of the Inctitu'e and for assmring that the progrLimes and

objcct4ves of the Institute are properly developed and carried

out.

5. The Director shall be responsible to the Governing Board.

Articlo VIII

RElationshirS with Iost Country and
with otler rountrico ?oirg Served

1. The Institute will establish cooperative relationships with

relevant rogrsrmas of the Indian Council of Agricultural

Research and with other ortanizatins, including agricultural

universities, as it deems appropriato toward the attainment

of its ObjCYivC5.
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2. The Institute will develop coopcrative. relationships with

relevant regional and national research and action progra-Tz3

in India and other parts of the world as may be deemed appropriate

and useful in achieving its objectives.

Article IX-

Finr'ncial Suxpcrt

Without nrojudica or detriment to the generality of its powers

as elaborated and sot forth in Article III of this Constitution,

the major basic financial support for the Institute will be

derived from contributions 1rovided by various members of the

Consultative Group on International Iricultural Research,

based on annual estimates of budget requirements presented to

and considored by this Group.

Article X

1. The Governing Board shall meat at least once annually. The

annual mcting of the Board shall be held at the principal

headquarters of the Institute, unless decided otherwise by

the Governing Board.

2. The annual necting of the Governing Board shall be held at

such tim. as the Board shall determine.



Articlc XI1

Ame nan: nt s

1. The ConstitutiOn may be arenled at any meeting of the Governing

Board by three-fourths majority vote of all members of the

Board, providcd notice of such proposed aiendnent together

with its full text shall have boon nailed to all members of the

Board at least eight weeks in advance of such mneting, or such

notice is waived by all enbrs of the Board.

Article YI1

Dissolution

1. The Instituto nay bo dissolved by a three-fourths majority vote

of all members of the Governing Board if it is dete rined that

the purposes of the Institute have been achieved to a satisfactory

degree or if it is determined that the Institute will no longer

be able to function offectively.

2. In case of dissolution, the dispasition of assets other than

land and fixed capital improvements thereon shall be doternined

by the Consultative Group on International Agricultural Rcosearch,

after receiving recomnendations thereon from the Governing

Board. Any land within India and permanent fixed capital improve-

nonts thereon shall, upon dissolution, revert to the Governent

of India.
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I WITIESS W EREOF, the urdercigned by their duly authorized

repro sentatives have executed this Constitution. on the fifth day

of July, 1972.

FOOD AID AGRICULURE OBCMLIIZATION
OF THE TTIED NATION;s

/BY.
D// L. UMALI

INTEPRATICITAL BANK FOR RECOITSTRUCTION
AITD DEVLO:ITI

UPD _._ITE__I___

hi ulllld 11 U



Mr. Blanchard, Language Services March 20, 1973

Harold Graves, Executive Secretary, CGIAR

Translation

Mr. Woollatt says that you would be so kind as to arrange for
a Trench translation of amendments to the text of the report of the
Task Force on an International Laboratory for Research on Animal
Diseases (ILRAD). The original text was translated by the Language
Services Division, and I an attaching the original typescript of that
text as item "A".

Our need is for an amended text -- which could use nearly all the
pages of the original typescript -- which can be photographed and used
as the basis for duplicating the number of copies now needed (perhaps
125). Apart from textual changes, the later pages will have to be re-
numbered.

Amendments have been made to the English text by the principal
author of the Report. A text of the Report, marked to show these
amendments, is attached as item "B". (Please ignore the changes from
"will" to "would" that have been written in between page 27 and page
65 of the original English text.)

The English text has now been fully corrected, and a clean copy
of this corrected text is attached as item "C".

I would be grateful if this work could be completed by March 27.

Attachments (3)

HQ:mcj
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: G. K. KARIITHI DATE: MARCH 16, 1973

PERMANENT SECRETARY
OFFICE OF THE PRESIDENT
GOVERNMENT OF KENYA SERVICE: FULL RATE

NAIROBI

COUNTRY: KENYA

TEXT:
Cable No.: PLEASE REFER TO MY CABLE OF MARCH 12, 1973. LAST WORD IN CABLE SHOULD

READ DISCUSSIONS REPEAT DISCUSSIONS.

HAROLD GRAVES

WORLD BANK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME HarOld N. Graves, Jr.

DEPT. International 1aiOns

SIGNATIURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE HGraves:apm For Use By m ion

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) r '
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: G. K. KARIITHI DATE: MARCH 12, 1973

PERMANENT SECRETARY
OFFICE OF THE PRESIDENT CLASS OF

GOVERNMENT OF KENYA SERVICE: FULL RATE

NAIROBI

COUNTRY: KENYA

TEXT:
Cable No.:

FURTHER TO MY TELEGRAMS OF MARCH ONE AND SIX, WE NOW PROPOSING

MISSION SHOULD ARRIVE IN KENYA TO DISCUSS ANIMAL DISEASE LABORATORY

FROM APRIL 25 THROUGH APRIL 28. AS PREVIOUSLY MENTIONED THE TEAM

WOULD INCLUDE RICHARD H. DEMUTH, CHAIRMAN OF CONSULTATIVE GROUP ON

INTERNATIONAL AGRICULTURAL RESEARCH, AND STERLING WORTMAN VICE

PRESIDENT OF ROCKEFELLER FOUNDATION. PROFESSOR WILLIAM PRITCHARD

OF UNIVERSITY OF CALIFORNIA MIGHT ACCOMPANY. WOULD MUCH APPRECIATE

YOUR EARLY CONFIRMATION THAT THESE DATES ARE ACCEPTABLE TO YOU.

IN ABOUT TWO WEEKS WILL SEND PAPER AS SUGGESTED BASIS FOR MISSION

SUGGESTIONS.

HAROLD GRAVES
WORLD BANK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr. cc: Mr. Bell

DEPT. Interniati.onal 11ons Mr. Evans, Mr. Brakel

SIGNATURE 
-L, el= ... cleared with and cc to Mr. Hornstein

(SIGNATURE OF INDIVIDUAL, AUTHORIZED TO APPROVE)
REFERENCE: HGraves:APM For Use By Communications/ Section

ORIGINAL (File Copy)
(IMPORTANT: See Secrtaries Guide for preparing form) Chocked for Dispatch:
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Letter No. 139 March 9, 1973

Mr. Willem Brakel
Chief
World Bank Permanent Missio

in Eastern Africa
P. 0. Box 30577, Rateloees euRse
Rails Selassie Avenue
Nairobi
Kenya

Dar Bill:

This letter is about the proposal to establish an international research

laboratory on animal diseases (Trypenosomiasis and last Coast Fever) in

Kenya, with the help of the Keiaya Government and under the sponsorship of

the Consultative Group an International Agricultural Research. Perhaps you
are somewhat familiar with this proposal: in any case, I an sending by

separate mail a report made on it by a team organised under the auspiCes of

the Consultative Group and headed by Professor Pritchard of the University
of California.

You may remember that an effort was made to persuade the last African

Community to be the host to the laboratory, and to provide a site for it

adjacent to the Coumsity's own facilities at Maguga. We were informed last

October that the Comunity was not in a position to play this role. In
November, Kr. McNasmara wrote President Kenyatta to ask if the Kenya Government,

as once had been the case, was still interested in helping to establish the

laboratory in Kenya, and in February, we received a reply from Mr. G. K. Karithi,

Permanent Secretary, Office of the President, saying that the Kenya Government

was positively inclined, and that we could come and talk to the Kenya authori-

ties about the matter. You will have seen copies of the letters of Mr. McNamara

and Mr. Karithi.

We are new trying to form a mission to Nairobi for the purpose of discus-

sions with the Kenya authorities. There has been some backing and forthing

on this, and the plans are still tentative.

As you will have seen, I sent a telegram to Mr. Kariithi on March 1, in-

dicating our desire to send a group of three or four persons to Kenya to
discuss the disease laboratory, beginning about March 28. After this telegram
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was seat, it was discovered that the Rockefeller Foundation, which has the
primary resposibility for earrying the laboratory proposal forward, had
not fully understood what the Foundation representative was expected to do
during the visit to Kenya; and when the Foundation found out, it pleaded
for more tine in which to prepare the mission. I therefore sent to
Mr. Kartithi a escond telegram, indicating that the visit of our ission
would be delayed and promising to wake another proposal soon concerning
new dates.

For the time being, we still want to send a team composed of Dr.
Sterling Wrtumm, a Vice President of the lockfeller Foundation, Dick Demuth
(in his expacity as Chairman of the Consultative Group), and one or two othere.
7he objectives of the mission might include the following: a) to arrive at an
understanding with the Govensant of Kenya about the way in which the laboratory
will be organised. about the status which it will have in Kenyan law (we might
propose that it be set up as an international organitation recognised by the
Governmeat of Kenya, rather than as an entity chartered by the Government of
Kenya), and about the facilities to be accorded the L.aboratory by the Govern-
ment of Kenya; b) to gather information about, and if possible to visit,
possible sites for the laboratory; e) to get preliminary information looking
toward the design end .emstruction of the laboratory, and especially I) to
identify architeetural firm capable of undertakiag the werk involved and
11) to get some impression of building costs in Nairobi.

Plans for the mission may be considerably more firm in a few days. If
they are, I'll be in touch with you then.

Sincerely,

Harold Graves

cc: Mr. Evans
cc and cleared with Mr. Hornstein

WGraves:apm



Telegraphic address: "Rais" OFFICE OF THE PRES'DENT
Telephone: Nairobi 27411 P.O. Box 30510
When replying please quote NAIROBI, KENYA
Ref. No ADM. 1 /001/Vol. VI(109)Re.No ..........-.--- 2nd February. 9.73.

and date ..... .............. ......... .

AIR MAIL

Mr. Robert S. McNamara,
President
International Bank for Reconstruction

and Development,
WASHINGTON, D. C. 20433
U. S. A.

Please refer to your letter of 7th November, 1972

to His Excellency President Jomo Kenyatta regarding the proposal

to establish an Animal Disease Research Laboratory in Kenya.

I am directed to write to you and inform you that the Government

of Kenya confirms its offer to have the Laboratory established in

Kenya.

In your letter to His Excellency the President, you

said that you could arrange for an appropriate delegation

representing the Consultative Group, and including a senior

official of your Bank, to visit Nairobi to pursue discussions of

this matter. Please do so.

(G.I. -lI HI)
PER NENT SECRETARY

OFFICE OF THE PRESIDENT

ri~ &:7



LETTER SENT TO THE FOLLOWING PEOPLE:

Mr. E. G. Drake Mr. A. R. Melville
Vice President Chief Natural Resources Adviser
Multilateral Programmes Branch Overseas Development Administration
Canadian International Development Eland House
Agency (CIDA) Stag Place

122 Bank Street London, S.W.1
Ottawa 4, Ontario England
Canada

Mr. Omer Kelley
Mr. Lars Tybjerg Director
Financial Secretary Office of Agriculture
Embassy of Denmark Agency for International Development
Washington, D. C. Washington, D. C.

Mr. Peter A. Oram
Food and Agriculture Organization

of the United Nations
Rome 0200, Italy

Mr. Lowell S. Hardin
Program Adviser, Agriculture
The Ford Foundation

Mr. Marc Vienot -- Executive Director (France)

Mr. Fritz Stedtfeld -- Executive Director (Germany)

Mr. J. H. Hulse
Programme Director, Agriculture,

Nutrition and Food Sciences
International Development Research Centre
2197 Riverside Drive
Ottawa, Canada

Mr. Stephane Hessel
Assistant Administrator
Bureau for Programme Policy and
Co-ordination

United Nations Development Programme
United Nations
New York 10017



COPIES ALSO SENT TO.

Sir John Crawford
Vice- Chancellor
Australian National University
24 Balmain Crescent
Acton, A.C.T. 2601
Australia

and

Mr. J. Pagot
Director
Institute for Livestock and Veterinary

Medicine in Tropical Countries
10 rue Pierre Curie
94 Maisons-Alfort
France

<dc2 wuk fr.:

Hy- rOL) CcMp-
095 A 10



THE CO:4ANIES ACT
(Chapter 486, Laws of Kenya)

CC=IPANY LIM-ITED V GUARArITEE

Lemorandum and Articles of Association

of

YNTERIATIOITAL LFBORAT.IY lOR RESEARCH ON ALILAL
DISEAS33S (ILRAD)

Incorporated the day of 1973

ARCHER & WILCOCK
ADVOCATE-,

NAI.OBI,
Kenyea.



THE COMIPANIES ACT
(Chapter 486, Laws of Kenya)

COPANY LL31ITED 8Y GUARANTZE

Memorandum of Association

of

INTERNATIONAL LABORATORY FOR RESEARCH 0'K'N*Ui T A
DISEASES (ILRAD).

1. The name of the Company is "INTERNATIONAL LABORATORY

FOR RESEARCH ON AIMAL DISEASES".

2. The registered office of the Company will be situate

in the Republic of Kenya.

3. The objects for which the Company is established are;-

(a) The principal objects aforesaid are (and are hereinafter

referred to as "the Principal Objecto"):

(i) to establish a laboratory for risearch on

animal diseases to serve as a world centre for

researoh on ways and means of conquering major

animal diseases which seriously limit livestock

indusiries in Africa and in many other parts

of the world;

(ii) to carry out intensive research on immunological

and related aspects of controlling Irypanosomia-

cia and Theileriosis (including East Coast Fever

and other serious animal diaeasea.

(b) The objects of the Company anoilliary to the Principal

Objects are such of the following as are charitable by

the law of Kenyas

(i) to carry out basic research, applied research,

experimentation and field testing of results;

(ii) to publish and disseminate the results of the

said research;



(iii) to strengthen and create appropriat* links

with national and regional institutions

dealing with the control of animal diseases

and related problems of animal production,

particularly in Africa;

(iv) to organise discussion groups, seminars,

workshops and conferences on topics related to

the Principal Objects;

(v) to co-operate with universiti.es and other

research institutes or organisLation in providing

opportunities for advanced professional training

and experience in animal disease research within

the scope of the laboratory;

(vi) to train scientists who will be involved in

research, educational and action programs in

Kenya and other oountries;

(vii) to assist co-operating countries in using and

applying the research results of the laboratory;

(viii) to foster, support and engage in the constructio

and maintenance of such facilities in Africa as

may be necessary fer the accomplishment of the

Principal Objects;

(ix) to disseminate knowledge in the various scienti-

fic educational, cultural and veterinary fields,

including the results of the above research and

investigation by fostering exhibitions, public

study circles, oonftrenoes and courses and

meetings by publishing or supporting publica-

tions concerning such knowledge and to further

the Principal Objects;

(x) to grant fellowships and scholarships, and to

make grants and donations to individuals and

educational, scientific, medical and research

corporations, partnerships and associations
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for any of the Principal Objects with the

proviso that all such assistance will be

entirely voluntary;

(xi) to carry out the Principal Objects subject

always to the overriding provision that the

Company shall at no time or in any circumstances

carry on any propaganda, or otherwise attempt

to influence legislation or participate or

intervene in any political campaign on behalf

of any candidate for public olfice;

(xii) to solicit and obtain funds, property and serviceE

for the Principal Objects and to take any gift

of property for any one or more of the Principal

Objects whether such gift be oubject to any

particular truet within the Principal Objects or

not;

(xiii) to purchase take on lease or in exchange hire or

otherwise acquire any movable or immovable pro-

perty in the Republic of Kenya or eleewhere in

Africa which may be necessary or convenient for

any of the Principal Objects of the Company;

(xiv) to contruot maintain and alter any houses, buil-

dings or works necessary or convenient for the

furtheranoe of the Principal Objects of the

Company;

(xv) to undertake any trusts which may be within the

scope of all or any of the Principal Objects of

the Company;

(xvi) to establish and support and to aid in the

establishment and support of any association

institution, fund or trust formed for all or any

of the Principal Objocts;

(xvii) to amalgamate with other companies, institutions,

societies or associations having objects exclu-

sively within the scope of all or any of the
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Principal Objects;

(xviii) to purohase or otherwioe acquire and undertake

all or any part of the property, assets, liabi-

lities and engagements of any one or more of the

Companies, institution, societies or associationo

with which the Company is authorised to amalgamate

(xi) to take sifts or loans and to transfer all or any

part of the property# assets, liabilities and

engatemente of the Company to any one or more of

the Companics, institutione, cocietiee or asso-

ciations with which the Company is authorised

to rumalgamate;

(xx) to borrow or raise or stcure the payment of money

in ruch manner as the Company ohall think fit and

in particular by the issue of debentures, debenturo

stock purpetual or otherwise charged uion all or

any of the Compr.ny's proporty (both present and

future) including its uncalled capital and to

purchase, redeem or pay off sach aeourities.

(xxi) to obtain any provisional Act of Parliament for

enabling the Company to carry any of its objects

into effect or for effecting any modification of

the Comkany's constitution or for any other

purpoie which m-y see expedient and to oppose

any proceedings or applications which may seem

calculated directly or indirectly to prejudice

the Company's interest, Provided always that no

such modification or other purpose shall be

effected so as to alter or go beyond the Principal

Objects.

(xxii) to procure the Company to be registered incorpo-

rated or otherwise constituted if necesaary or

advisable according to the law of England or any

Colony or dependency thereof or any foreign

country in the continent of Africa.

(xxiii) to acquire or obtain from Government, national



municipal or local authority foreign or domestic

or otherwise, or from any corporation, company,

assooiation, person or other entity SUch

charters, franochises, licences, rights, privilegei

aesistana* (financial or otherwise) and oonce-

snions as are conducive to and necessary for the

attainment of the purpose of the laboratory;

(xxiv) to carry any other activities as may be found

necessary or desirable to further the objects

of the laboratory.

PROVIDED ALWAYS that the Company shall not support with

its funds any object or endeavour to impose on or procure to be

observed by its members or others any reg~ulation, restriction

or conaition which if an object of the Company would make it

a trade union.

4. The income and property of the Company, whencesoever

derived, Bhall be applied solely towarda the objects of the

Company as set forth in the Memorandum of Association; and

no portion thereof shall be paid or transferred, directly or

indirectly, by way of dt1*dend, bonus or otherwise howsoever

by way of profit, to the xembers of the Company.

PROVIDED that nothing herein shall prevent the payment

in good faith of reasonable and proper remuneration to any

officer or servant of the Company or to any member of the

Company in return for any services actually rendered to the

Company, nor prevent the payment of interest at a reasonable

rate on money lent, or reasonable and proper rent for premises

demised or let by any member of the Company.

5. No addition, alteration or amendment shall be made to

or in the regulations contained in the Articles of Association

for the time being in force unless the same shall have been

previously submitted to and approved by the Minister.

6. The fourth and fifth paragraphs of this Memorandum

contain conditions on which a licence is granted by the Minister
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to the Comapany in puruance of Section 21 of the Companies Act

(Chapter 466).

7. The liability of the members is limited.

6. Every member undertakes to contribute to the assets of

the Company, in the event of the same being would up while he

is a member, or within one year after he ceases to be a member,

ior payment of the debts and liabilities of ihe Company contra-

ctAd before he ceases to be a member and of the costs, charGes

and expenses of winding !Ap, and for the adjurtment of the rights

ot the contributories among themselves such amount as may be

required, not exceeding Shillings One hundred (Shs.100/-).

9. If upon the winding up or dissolution of the Company

there remains, after the satisfaction of all its debts and

liabilitieo, any property whatsoever, the same shall not be

paid 1o or distributed among the members of the Company, but

shall be given or transferred to scme other company or companies

institution or institutions having objects which are charitable

by the law of Klnya and are similar to the objects of the

Coapany, and which shall prohibit the distribution of its or

their income or property amongst its or their members to an

extent at least as great as is imposed on the Company under or

by virtue of Clause 4 hereof, such company or companies or

institution or institutions to be determined by members of the

Company at or before the time of dissolution, or in default

thereof by such Judge of The High Court of Kenya as may. have

or acquire jurisdiction in the matter and if and so far as

effect cannot be given to the aforesaid provisions.then to some

other charitable object.

10. True accounts shall be kept of all sums of money

received and expended by the Company, and the matters in

respect of which such receipt and expenditure take place, and

of the property, credits and liabilities of the Company, and

subject to any reasonable restrictions an to the time and

manner of inspecting the same that may be imposed in accordance
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with the reoulations of the Company fcr the time b-ing in force

shall be opon to the inspection of the membera. Once at least

in every year, the accounts of the Company shall be examined

and the correctness of the balance sheet asoertained by one or

more properly qualified auditor or auditors.

WE, the several persons whose names and addresses are

subscribed are desirous of being formed into a Company in

pursuance of this Vemorandum of Association.

Famnes, Ad6ressee and Descriptions of Subscribers.



THII COPAIES ACT
(Chapter 46, Laws of Kenya)

COMPAIY LIkITED BY GUARANTEE

Articles of Association

of

INTEr A.TIONAL LABORATORY FOR RESEARCH ON ANIMAL
DIEASES (ILrAD).

PRELIMINARY

Table "A" 1. The regulations in Table "A" in the first Schedule to
not to
apply the Companies Act (Chapter 486) shall not apply to the Company

except in so far as they are repeated or contained in these

Articles.

Inter- 2. tn these Articles, if not inconsistent with the subject
pretation
Article or context, the words standing in the first column of the

followinj table shall bear the meanings set opposite them

respeotively in the second column thereof.

WORDS MEANINGS

The Act The Companies Act (Chapter 486).

The Statutes The Companies Act (Chapter 46) and

every other Act for the time being

in force affecting the Company.

These Articles These Articles of Association as

originally framed or as from time

to time altered by Special Resolution.

The Office The Registered Office of the Company.

The Register The Regiater of Members of the

Company.

The Seal The Common Seal of the Company.

The Secretary Any person appointed to perform the

duties of Secretary of the Company.

In Writing Written printed or lithographed or

in any other mode of representing or

reproducing words in visible form.



Words ir-porting the singular number only shall

rncl.ude the plurul nuii.bur tand vicu -verza.

Words importing the wasoulin gender only ekiall

include the fewinine gender.

Save as aforesaid any worde or expressions defined

in the Statutes shall bear the sawe meaning in these

Articls.

The marginal not.c are inserted for convenience

and shall not affect the construction of thece Articles.

1I

runmber of 3. For the purpose of registration the Company is
Membero

declared to consist of members, but if the

Company shall so resolve the Directora may register an

increase of lAuwmbers.

First 4. The first members of the Company ahall be:-
Members
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Mombernhip The Company way from tijic to timG by Uliecial
by Upecial
flosolution Resolution authorise the adnieion of further or other

members upon such terms and conditions as may be specified

in such Secial Resolution.

Withdrawal 6. Any member may withdraw from the Company by giving
from
Yeaibership twelve months' notice in writing to the Company of his

intention so to do and upon the expiration of cuch notice

- be shall cease to be a member.

ket;bers' 7. The rights of a member as such s1all be personal
rights not
transferable and shall not be transferable anJ shall cease upon his

death or if a corporation upon the passing of a resolution

for the winding up of the member or if a winding up order

shall be made against it or if the member shall be dissolved

or cease to exist in any other manner.

keibers' 6. Every member shall be bound to further to the best
oblizations

of his ability the objects, interests and influence of the

Company, and shall obeerve all by-laws of the Company made

yarsuant to the powers in that behalf hereinafter contained.

Exclusion 9. Amy member who shall fail in observance of any of
of defaulting
Leaiber the Articles or by-laws of the Company may be excluded

from the Company by resolution of a majority of at least

three-fourths of the members of the Board of Directors

present and voting at a special Board Meeting at which

not less than eight members shall be present. Such member

shall have seven clear days' notice sent to him of the

Board Meeting and he may attend the meeting but shall not

be present at the voting or take part in the proceedings

otherwise than as the Board allows. A member excluded

from the Company by such meeting may, within seven days

next after notice of his exclusicn, appeal from the decisior

of the Board to a special meeting of the Company which

shall thereupon be convened by the Board.

Annulment of 10. A majority of not less than three-fourths of the
exclusion of
Member members present at such last mentioned special meeting

shall have power to annul the exclusion or to annul it
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subject to the performance of any condit:.ons which the

meeting may think fit to impose.

Excluded 11. A member so exoluded shall cease to be a member of

Yenber to
forfeit the Compeny and forfeit all his rights as a member.

kezbershi1p
GENERAL MEETINGS

First 12. The first general meeting s8all be held at such
General being
!eeting time, notfless than one month or more than three months

after the incorporation of the Company, and such place,

as the Directoro may determine.

Other 13. A general meeting shall be held once in every

General
Leetings calendar year at such time (not being more than fifteen

months after the holding of the last preceeding general

meeting) and plp.ce as may be prescribed by the Company in

general meeting or in default at such time in the third

month following that in which the anniversary of the

Company'u incorkoration occurs and at such place as the

Directors shall appoint. In default of a general meeting

being so held, a general meeting shall be held in the

month next following and may be convened by any two members

in the same manner as nearly as possible as that in which

meetings are to be convened by the Directors.

14. The above mentioned general meetings shall be called

Ordinary General ! eotings; all other general meetings shall

be called Extraordinary General Meetinga.

keeting on 15. The Directors may, whenever they think fit convene

Requisition
an Extraordinary General keeting, and Extraordinary

General Meetings shall also be convened on such requisition

or, in default may be convened by such requisitionists as

provided by Section 132 of the Act. If at any time there

are not within the Republic of Kenya sufficient Directors

capable of acting to form a quorum, any Director or any

two members of the Company may convene an Extraordinary

General Yeeting in the same manner as nearly as possible

as that in which meetings may be convened by the Directors.
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WOTICZ OF THE GETERAL MEETING

Notice 16. Subject to the provisions of Section 141 of the

Act relating to Special Resolutions, seven days' notice

at the least (exclusive of the day on which the notice

is serv.d or deemed to be served but inclusive of the

day for which notice is given) specifying the place, the

day and the hour of meeting and, in case of speclal

business, tho general nature of that business shall be

given in mann r mentioned, or in such other manner, if

any, as may be prefcribed by the Company in general

meeting, to such persons as are, under the retrulations of

the Company entitled to receive such notices from the

Company; but with the consent of all the members entitled

to receive notice of some particular meeting, that meeting

may be convened by such shorter notice and in ouch manner

as those members may think fit,

Omission 17. The accidental omission to give notice of a meeting
to give or
non-receipt to or the non-receipt of notice of a meeting by, any
of notice
n)t ts member shall not invalidate the proceedings at any meeting.
invalidate

PROCEDINGS AT GENERAL MEETINGS

18. All business shall be deemed special that is

transacted at an Extraordinary Meeting and all that is

transacted at an Ordinary Meeting with the exception of

consideration of the accounts, balance sheets and the

ordinary report of the Directors and auditors, the election

of the Directors and other officers in the place of those

retiring by rotation, and the appointment and fixing of

the remuneration of the Auditors.

Quorum 19. No business shall be transacted at any General

Keeting unless a quorum of members is present at the time

when the meeting proceeds to business; save as herein

otherwise provided five members personally present shall

be a quorum. For the purpose of this Article a corporation

being a member, shall be deemed to be personally present

if represented by proxy or in accordance with Article 36.
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Adjourrnient 20. If within half an hour from the time appointed for
for want of
quorum the meeting a quorum is not present, the meeting if convened

upon the requisition of members shall be dissolved, in any

other case it shall stand adjourned to the same day in the

next woek, at the some time and place, and if at the

adjourned meeting a quorum is not present within half an

hour from the time appointed for the meeting the members

present shall be a quoruri. It shall not be necessary to

give notice of any such adjourned meeting;.

Chairman 21. The Chairian, if any, of the Directors shall preside

as Chairman at every General Meeting of the Company. If

there is not such Chairman, or if at any Meeting he is

not present within fifteen minutes after the time appointed

for holfing the meeting or is unwilling to act as Chairman,

the Directors precent shall choose one o-f their number to

act, or if one Director only be present he shall preside

as Chairman. If no Director be present, or if all the

Directors present decline to take the Chair, the members

present shall choose One of their number to be Chairman,

Chairman 22. The Chairman may with the consent of 'the Meeting at
nay
adjourn which a quorum is present, and shall if so directed by the
Meeting

Meeting, adjourn the Meeting from time to time and from

place to place, but no business shall be transacted at any

adjourned Meeting other than the business left unfinished

at the Meeting from which the adjournment took place.

When a meeting is adjourned for ten days or more, notice

of the adjourned meeting shall be given as in the case of

an original meeting. Save as aforesaid it shall not be

necessary to give any notice of an adjournment or of the

business to be transacted at an ad-journed meeting.

How questions 23. At any General Meeting a Resolution put to the vote

to be decided
of the Meeting shall be decided on a show of hands unless

a poll is, before or on a declaration of result of the

show of hands, demanded by a member present in person or

by 'proxy and entitled to vote, and unless a poll is so
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demanded a declaration by the Chairman tLat a resolution

has, on a show of hands been carried, or carried unanimously,

or by a particular majority, or not carried or lost, and

an entry to the effect in the book containing the minutes

of the proceedin of the Company shall be conclusive

evidence of the fact without proof of tho number or pro-

portiua of the votes recorded in favour of or against such

resolution.

Poll when 24. ixcept as provided in Article 26 i-f a poll is duly
taken

demanded it shall be taken in such manner and at such time

and place as the Chairwan of the meeting directs and the

result of the poll shall be deemed to be the resolution of

the meeting at which the poll was demanded.

Casting 25. In the case of an equality of votea, whether on a
vote

show of hands or on a poll, the Chairman of the meeting at

which the show of hands takes place or at which the poll is

demanded shall be entitled to a second or casting vote.

When poll 26, A poll demanded on the election of a Chairman or on
taken

a question of adjournment shall be taken forthwith. A poll

demanded on any other question shall be taken at such time

as the Chairman of the meeting directs, and any business

other than that upon which a poll has been demanded may be

proceeded with pending the taking of the poll.

VOTES OF MWI3ERS

Right to 27. Every member shall have one vote.
vote
Member of 28. A member of unsound mind ot in respect of whom an
unsound

order has been made by any court having jurisdiction in

lunacy, may vote, whether on a show of hands or on a poll,

by his committee, receiver, curator bonis or other person

in the nature of a committee receiver or curator bonis

appointed by that Court, and any such committee, receiver,

curator bonis or other person may, on a poll, vote by proxy.

Objections 29. Fo objection shall be raise4 to the qualification of
to votes

any voter except at the meeting or adjourned meeting at

which the vote objected to is given or tendered, and
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every vote not disallow9d at such meeting shall be valid

for all purposes, Any such objection made in due time

shall be referred to the Chairman of the meeting whose

decision shall be final and conclusive.

Votes by 30. On a poll votes may be given either personally
proxy

or by proxy.

Proxy to be 31. The instrument appointing a proxy shall be in
in writing

writing under the hand of the appointer or of his attorney

duly authori.sed in writing, or, if the appointer is a

corporation either under seal or under the hand of an

officer or attorney duly authoriaed. A proxy need not be

a member of the Company.

Instrument 32. The instrument appointing a proxy and the power of
appointing
proxy to be attorney or other authority, if any, under which it is
deposited

signed, or a notarially certified copy of that power of

attorney shall be deposited at the office or at such other

place within the Republic of Kenya as is specified for that

purpose in the notice convening the meeting not less than

forty eight hours before the time for holding the meeting

or adjourned meeting at which the person named in the

instrument proposes to vote, or in the case of a poll, and

in default the instrument of proxy shall not be treated

as valid.

Form of 33. An instrument appointing a proxy shall be in the
proxy

following form or a form as near thereto as circumstances

admit.

"INTEWTATIONAL LABORATORY FOR RESEARCH ON ANIMAL

DISEASES"

"I of

"being a member of the above named Company hereby

"appoint

of or failing him

of as my proxy to vote for

"Die and on my behalf at the (Annual or Extraordinary,
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"as the case may be) General Meeting of the Company to be

"held on the day of 19 and

"at any adjournment thereof.

"SIGNED this day of 19 "

Proxy may 34. The instrument appointing a proxy shall be deemed to
demand poll

confer authority to demand or join in demanding a poll.

Revocation 35. A vote given in accordance with the termL of an
of authority

instrument of proxy shall be valid notwithstanding the

previous death or insanity of the principal or revocation

of the proxy or of the authority under which the proxy

was executed, provided that no intimation in viriting of

sach death, insanity or revocation as aforesaid Ghall have

been received by the Company at the office before the

comzenaoement of the meeting or adjourned meeting at which

the proxy is used.

Corporations 36. Any corporation which is a member of the Company may
acting by
representa- by resolution if its Directors ir other governing body
tiven

authorise such person as it thinks fit to act as its

representative at any meeting of the Company and the

person so authorised shall be entitled to exercise the same

powers on behalf of the corporation which he represents as

that corporation could exercise if it were an individual

member of the Company.

DIRECTORS

Number of 37. Unless and until otherwise determined by the Company
Directors

in General Meeting, the number of Directors shall not be

less than five.

First 36. The names of the First Directors shall be determined
Directors

in writing by the Subscribers of the Memorandum of Asso-

ciation and the Board of Directors consist of seven members

made up as follows3- one member to be appointed by the

Government of Kenya, five members to be appointed by the

Sub-committee on African Livestock of the Consultative

Group on International Agrioultdral Research, at least one

whom shall be an African national and at least two of whom
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shall be scientists of international repute; an the

Director of the Laboratory upon his appointment by the

members of the Boardoof Directors, ex-officio.

39. It shall not be necessary for a Director to be a

member of the Company.

40. The Directors shall not be paid any remuneration,

and no Lireotor shall be appointed to any salaried office

of the Company.

O DROWIflG PCWERS

Power to 41. The Directors may froL time to time exercise all

borrow
the powers of the Company to raise or borrow or secure the

payment of any sum or sums of money for the purpose of

the Company.

And secure 42. The Directors may raise or secure the repayment of

such moneys and interest in such manner and upon such terms

and conditions as they think fit, and in particular by the

issue of perpetual or redeemable debentures or debenture

stock of the Company charged upon or by mortgage of the

undertaking of the whole or any part of the property of

the Company (both present and future).

Free from 43. Debentures, debenture stock and other securities

equities
may be made assignable free from any equities between the

Company and the person to whom the same may be issued.

At a 44. Any debentures, bonds or other securities may be
discount etc.

issued at a discount, premium or otherwise, and with any

spedial privileges as to redemption, surrender, drawings,

attending and voting at General Meetings of the Company,

appointment of Directors and otherwise.

Register 45. The Directors shall cause a proper register to be

to be kept
kept in accordance with the Statutas of all mortgages and

charges affecting the property of the Company.

POWER OF DIRECTORS

Powers and 46. The business of the Company shall be managed by the

duties of
Directors Directors who may pay all expenses incurred in registering

the Company and may exeroise all such powers of the Company

as are not by the Statutes or by these Articles required te
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bh exeraised by the Cco:pany in General Mutiig, subject

nevertheless to any regulations of these Articles, to the

jrovisions of the Act, and to such regulations, being not

inconsistent with the aforesaid regulations or provisions

ac may be prescribed by the Company in General Meeting,

but no regulation made by the Company in General lieeting

Eball invalidate any prior act of the Directors which

would have been valid if that realation had not been made.

47. The Directors may appoint and dismiss persons not

being directors of the Company to the offices of Director-

General and administrator respectively and such other

employees clerks and servants as they shall think fit and

may determine the remuneration to be paid to, the terms of

service of, and assign the duties of all such officers

eiployees clerks and servants.

Signing of 48. All cheques, promissory notes, drafts, bills of
chegaes,
etc. exchange and other negotiable instruments and all receipts

for moneys paid to the Company shall be signed, drawn,

accepted, endorsed or otherwise excepted, as the case may

be, in such manner as the Directors shall from time to

time by resolution determine.

The Board of 49. The Board of Directors shallt-
Directors

(a) frame rules of procedure for its own workingi

(b) elect a chairman and vice-chairman;

"(c) determine policy for the operation of the Laboratory;

(d) select and appoint the Director of the Laboratory

for each a period or periods as it deems necessary;

(0) approve the programmes developed for the Laboratory

by the Director;

(f) approve the appointment of senior staff members of

the Laboratory on the recommendation of the Director;

(g) scrutinize and approve the budget estimates for the

Laboratory;

(h) do and perform all other acts considered necessary,
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suitable and proper for the attainment of any or

all of the purposes activities and objectives of

the Laboratory as enumerated in this Xamorandum.

Kinutes 50. The Directors shall cause minutes to be made in

books provided for the purpose:

(a) of all appointments of officers made by the Directors

(b) of the names of the Directors present at each

meeting of the Directors and of any committee of

the Directors;

(0) of all reoolutions and proceedingo at all meetings

of the Company and of the Directors, and of commi-

ttees of Directors;

and every Director present at any meeting of Directors or

Committee of Directors shall sign his name in a book to be

kept for that purpose and any suoh minute of such a meeting,

if jurporting to be signed by the Chairman thereof, or by

the Chairman of the next succeeding meeting, shall be

sufficient evidence without any further proof of the fact

therein stated.

DISQUALIFICATIOV OF DIRECTORS

Disquali- 51. The office of a Director shall be vacanted:
fication

(a) If he becomes bankrupt or makes any arrangement or

composition with his creditors generally; or

(b) If he become of unsound mind; or

(o) If he absents himself from the Meetings of the

Board for a continuous period of six months without

special leave of absence from the Directors and they

resolve that his office be vacated; or

(d) If he becomes prohibited from being a Director by

reason of any Order made under Section 189 or 323

of the Act; or

(e) If he be requested in writing by all his Co-Directors

to resign; or
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(f) If by notice in writing to the Company he resigne

his office; or

(g) If he is directly or indirectly interested in any

contract with the Company and fails to declare the

nature of his interest in manner required by

Section 200 of the Act.

A Director shall not vote in respect of any contract

in which ho is interested or any matter arising thereout,

and if he does so his vote shall not be counted.

ROTATIA1 OF DIRECTORiS

Retirement 52. The Director appointed by the Government of Kenya
by rotation

shall hold office for a term prescribed by the said

Government, other Directore shall hold office for a term

of three years unless sooner removed under this Articles.

Retiring 53. An out-going Director shall be eligible for
Director
eliible for re-election.
re-election

Vacated 54. The (ompany at the meeting at which a Director
office may
be filled retires in manner aforesaid may fill the vacated office

by electing a person thereto, and in default the retiring

Director shall if offering himself for re-election be

deemed to have been re-elected unless at such meeting it is

expressly resolved not to fill such vacated office or

unless a resolution for the re-election of such Director

has been put to the meeting and lost.

Number of 55. The Company may from time to time by Ordinary
Directors
may be Resolution increase or reduce the number of Directors and

increased
or reduced may also determine in what rotation the increased or

reduced number is to go out of office.

Directors 56. The Directors shall have power at any time, and from

may fill up
casual time to time, to appoint any person to be a Director,
vacancy

either to fill a casual vacancy, or an an addition to the

existing Directors, but so that ths total number of

Directors shall not at any time exceed the number fixed

in accordance with these Regulations. Any Director so

appointed shall held office only until the next following
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Arlual Genere:l eating, and shall then be eligible for

re-eIection but anall hot oo taken into account in

determining the Directors who are to retire by rotation

at such Meeting.

REPOVAL OF DIRECTORS

Power to 57. The Can.,any may by Extraordinary Resolution remove
remove a
Director ary Director bufore the expiration of his period of office

anid may appoint another person in his stoad; the porson

co appointed hiall hold office during such time only as

the Director in whose place he is appointed would have

held the same if he had not been removed.

PROCEEDINGS OF DIRECTORS

Meetings of 58. The Directors may meet together for the dispatch
Directors

of business, Fdjourn and otherwise regulate their meetings

as they think fit. Questions arising at any meeting shall

be determined by a majority of votes, In case of an

equality of votes the Chairman shall have a second or

casting vote. A Director may, and the Secretary shall,

at any time summon a meeting of the Directors. It shall

not be necessary to give notice of a meeting of Directors

to any Director for the time being absent from the

Republic of Kenya.

Quorum 59. The quorum necessary for the transaction of the

business of the Board may be fixed by the Board and unless

so fixed at any other number shall be three.

Directors 60. The continuing Directors may act notwithstanding any
may act
notwith- vacancy in their body, but if and so long as their bmigx
standing
vacancy number is reduced below the number fixed by or pursuant

to these Articles as the necessary quorum of Directors,

the continuing Directors may act for the purpose of

increasing the number of Directors to that number or of

summoning a General Meeting of the Company but for no

other purpose.

Alternate 61. Any Director may in writing appoint any person who
Directors

is approved by the majority of the Directors, to 1o his

alternate to act in his place at any mee~ting of the
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Directoro at which he is unable to be present. Every

such ltornate chall be entitled to notice of meetings

of the Directors and to attend and vote thereat as a

Director when the person appointing him is not personally

present, and where he is a Director to have a separate

vote on behalf of the Director he is reprezenting in

addition to his own vote. A Director may Lt any time

revoke the appointment of an alternate appointed by him.

Every such alternate shall be an officer of the Company

mnd shall not be deemed to be the agent of the Director

appointing him.

Chairman 62. The Directoro may elect a Chairman and vice-Chairman

of their meetingo and determine the period for which they

are to hold office, but if no such chairman or vice-

chairman in elected or if at any meeting the Chairman or

vice-ChAirian ia not present within five xiinutes after

the time &pointed ior holding the same the Directors

present may choose one of their number to be chairman of

the meeting.

Power to 63. The Directors may delegate any of their powers to
delegate

committees consisting of such member or members of their

body as they think fit. Any committee so formed shall

in the exercise of the powers so delegated conform to any

regulations that may be imposed on it by the Directors.

Save au aforesaid the meetinse and proceedings of a

committee consisting of more than-one-memb:er shall be

governed by the provisions of these Articles regulating

the proceedings and meetings of Directors.

When acts 64. All acts done at any meeting of the Directors, or
of Directors
or Committee of a committee of Directors or by any person acting as a
valid

Director, shall, notwithstanding that it shall afterwards

be discovered. that there was some defect in the appointment

of any such Directors or person acting as aforesaid or that

they or any of them were disqualified be as valid as if

every such person had been duly appointed and was qualified

to be a Direotor.



Resolution 65. A resolution in writing signed by all the Directors
in writin1
effective for the time being entitled to receive not.e of a meeting

shall be as valid and effedtaal as if it has been passed

at a meeting of the Directors duly convened and held.

SECRETARY

Appointment 66. Ti"o Secretary shall be appointed by the Directors

for such term, at such remuneration and upon such conditions

as the,- think fit and any Secretary so appointed may be

removed by them.

RESERVE

Reserve 67. The Board zay from time to time set aside out of

the fundo of the Company and carry to reserve such sums

as it thinks proper, which shall at its discretion be

applicable for meeting contingenoies or for such other

purpose as the Board may think conducive to the objects

of the Company or any of them, and pending such application

may at the like discretion either be employed in the

businesu of the Company or be invested in such investments

as the Board thinks fit. The Board may divide the reserve

into such special funds as it thinks fit and may consoli-

date into one fund any special funds or any part of any

special funds into which the reserve may have been divided

as it thinks fit.

ACCOUNTS

Directors to 66. The Directors shall keep proper hooks of account
keep accounts

to be kept with respect tot-

(a) all sums of money received and expended by the

Company and the matters in respect of which the

receipt and expenditure take place;

(b) the assets and liabilities of the Company.

'here 69. The books -of account shall be kept at the office or
accounts
to be kept (subject to the provisions of the Statutes) -at such other

place or places as the Directors think fit, and shall

always be open to the inspection of the Directors.
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1nsp'ction 7G. The birectors shall from time to time determine

by 1ierbers
wi.ether and to what eytent and at what times and places

e.nd under what conditions or regulations the accounts and

the books of the Coampany or any of them shall be open to

the inspection of meiubers not being Directoro, and no

iiceber not being a Director shall have any right of

inspecting any account or book or document of the Company

except ac conferred by Statutes or authorioed by the

Directoro or by the Company in General Meeting.

Annual 71. The Directors shall from time to time in accordance

accounts and
balance shect w:ith Section 148 of the Act cause to be prepared and laid

before the C(o-pny in General Meeting such profit and loss

accounts bzl.ance sheets and reports as are referred to in

that section.

Copy of 72. A copy of every balance sheet including every

accounts to
be sent to document required by law to be annexed thereto which is

Members
to be laid before the Company in General oeeting together

with a copy of the Auditor's Report shall not less than

t.enty one days before the date of the meeting be sent to

all persons entitled to receive notices of General Keetings

of the Cobimany.

THE SEAJL

Seal and 73. The 2eal shall not be affixed to any instrument
sealing

except by the authority of a resolution of the Board and

shall be so affixed in the presence of at least one

Director and the Secretary or some other person approved

by the Board both of whom shall sign every instrument to

which the seal is so affixed in their presence.

AUDIT

Audit 74. Once at least in every year the accounts of the

Company shall be examined and the correctness of the

balance sheet ascertained by an Auditor.

Auditors to 75. The Company at each Ordinary General Meeting shall

be appointed
appoint an Auditor to hold office until the next Ordinary

General heeting, and his appointmient, remuneration, rights
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and duties shall be regulated by section -59, 160, 161

and 162 of the Act.

Director or 76. No Director or other officer of tho Cownny nor any

officer of
Company not person who is partner of or in the euployment 

of an officer

to be
Auditor of the Ccmpany rhall be capable of being appointed Auditor

of the Company.

VOTICES

Notice tu 77. Any notice or documimnt may be served by the Company

"emberz
upon any member, either personally or by sending it

through the poot in a prepaid letter, envelope or wrapper,

addressed to such member at his registered 
place of

address.

When notice 78. Any notice sent by poet shall be deemed to 
have

by post
deemed to be been served on the day following that on which the letter,

served
envelope or wrapper containing the same is posted, and

in proving such service it shall be sufficient to prove

that tho letter, envelope or wrapper containing the notice

wau properly a.drersed and put into the Post Office.

A Certificate in writing signed by the Secretary 
or other

officer of the Comnpany that the letter, envelope or

wrapper containing the notice was so addressed and posted

shall be conclusive evidence thereof.

Persons 79. Notice of every General Meeting shall be given in

entitled to
receive any manner hereinbefore authorised to every 

member except

notice
those members who (having no registered 

address within

the Republic of Kenya) have not supplied to the Cozpany

an address within the said Republic for the giving 
of

notices to them.
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Yames, Addresses and Descriptiono of Sublcribera
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Incorporated the day of 1973

ARCHTER & WILCOCK,
Advocates.

lutual Building,
Kimathi Street,

P.O. Box 10,01,
NAIROB.LtI



Certificate of Incorporation

3 bereb' Certifp that INTERNATIONAL LABORATORY

FOR RESEARCH ON ANIMAL DISEASES (ILRAD) is this

day Incorporated under the Companies Act (Cap. 486).

GIVEN under my hand at Nairobi this day

of One Thousand Nine Hundred and Seventy-three.

Registrar of Companies.

(Seal of the Registry of

Companies of Kenya)
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THE COMPANIES ACT
(Chapter 486, Laws of Kenya)

COMPANY LIMITED BY GUARANTEE

Memorandum of Association

of

INTERNATIONAL LABORATORY
FOR RESEARCH ON ANIMAL

DISEASES (ILRAD)

1. The name of the Company is "INTERNATIONAL
LABORATORY FOR RESEARCH ON ANIMAL DISEASES".

2. The registered office of the Company will be situated in
the Republic of Kenya.

3. The objects for which the Company is established
are: -

(a) The principal objects aforesaid are (and are herein-
after referred to as "the Principal Objects"):-

(i) to establish a laboratory for research on animal
diseases to serve as a world centre for research
on ways and means of conquering major animal
diseases which seriously limit livestock industries
in African and in many other parts of the world;

(ii) to carry out intensive research on immunological
and related aspects of controlling Trypanosomiasis
and Theileriosis (including East Coast Fever and
other serious animal diseases).

(b) The objects of the Company ancilliary to the Principal
Objects are such of the following as are charitable by
the law of Kenya: -

(i) to carry out basic research, applied research,.
experimentation and field testing of results;

(ii) to publish and disseminate the results of the said
research;

(iii) to strengthen and create appropriate links with
national and regional institutions dealing with the
control of animal diseases and related problems of
animal production, particularly in Africa;
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(iv) to organise discussion groups, seminars, workshops
and conferences on topics related to the Principal
Objects;

(v) to co-operate with universities and other research
institutes or organizations in providing opportuni-
ties for advanced professional training and experi-
ence in animal disease research within the scope
of the laboratory;

(vi) to train scientists who will be involved in research.
educational and action programs in Kenya and
other countries;

(vii) to assist co-operating countries in using and apply-
ing the research results of the laboratory;

(viii) to foster, support and engage in the construction
and maintainance of such facilities in Africa as
may be necessary for the accomplishment of the
Principal Objects;

(ix) to disseminate knowledge in the various scientific
educational, cultural and veterinary fields, includ-
ing the results of the above research and investiga-
tion by fostering exhibitions, public study circles.
conferences and courses and meetings by publish-
ing or supporting pubjications concerning such
knowledge and to further the Principal Objects:

(x) to grant fellowships and scholarships, and to
make grants and donations to individuals and
educational, scientific, medical and research cor-
porations, partnerships and associations for any of
the Principal Objects with the proviso that all
such assistance will be entirely voluntary,

(xi) to carry out the Principal Objects subject always
to the overriding provision that the Company shall
at no time or in any circumstances carry on any
propaganda, or otherwise attempt to influence
legislation or participate or intervene in any can-
didate for public office;

(xii) to solicit and obtain funds, property and services
for the Principal Objects and to take any gift of

property for any one or more of the Principal
Objects whether such gift be subject to any parti-
cular trust within the Frincipal Objects or not:

(xiii) to purchase, take on lease, or in exchange, hire or
otherwise acquire any movable or immovable pro-
perty in the Republic of Kenya or elsewhere in
Africa which may be necessary or convenient for

any of the Principal Objects of the Company

(xiv) to construct maintain and alter any houses, build-

ings or works necessary or convenient for the
furtherance of the Principal Objects of the

Company;

(xv) to undertake any trusts which may he within thi

scope of all or any of the Principal Objects of the

Company;
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(xvi) to establish and support and to aid in the establish-
ment and support of any association institution,
fund or trust formed for all or any of the Principal
Objects;

(xvii) to amalgamate with other companies, institutions,
societies or associations having objects exclusively
within the scope of all or any of the Principal
Objects;

(xviii) to purchase or otherwise acquire and undertake
all or any part of the property, assets, liabilities
and engagements of any one or more of the Com-
panies, institution, societies or associations with
which the Company is authorised to amalgamate;

(xix) to make gifts or loans and to transfer all or any
of the Company's property (both present and
future) including its uncalled capital and to
purchase, redeem or pay off such securities.

(xxi) to obtain any provisional Act of Parliament for
enabling the Company to carry any of its objects
into effect or for effecting any modification of the
Company's constitution or for any other purpose
which may seem expedient and to oppose any
proceedings or applications which may seem
calculated directly or indirectly to prejudice the
Company's interest. Provided always that no such
modification or other purpose shall be effected so
as to alter or go beyond the Principal Objects.

(xxii) to procure the Company to be registered incorpo-
rated or otherwise constituted if necessary or
advisable according to the law of England or any
Colony or dependency thereof or any foreign
country in the continent of Africa.

(xxiii) to acquire or obtain from Government, national
municipal or local authority foreign or domestic
or otherwise, or from any corporation, company,
association, person or other entity such charters,
franchises, licences, rights, privileges assistance
(financial or otherwise) and concessions as are
conducive to and necessary for the attainment of
the purpose of the laboratory;

(xxiv) to carry any other activities as may be found
necessary or desirable to further the objects of
the laboratory.

PROVIDED ALWAYS that the Company shall not support
with its funds any object or endeavour to impose on or procure
to be observed by its members or others any regulation,
restriction or condition which if an object of the Company
would make it a trade union.

4. The income and property of the Company, whenceso-
ever derived, shall be applied solely towards the objects of the
Company as set forth in the Memorandum of Association; and
no portion thereof shall be paid or transferred, diirectly or



4

indirectly, by way of dividend, bonus or otherwise howsoever
by way of profit, to the members of the Company.

PROVIDED that nothing herein shall prevent the payment
in good faith of reasonable and proper remuneration to any
officer or servant of the Company or to any member of the
Company in return for any services actually rendered to the
Company, nor prevent the payment of interest at a reasonable
rate on money lent, or reasonable and proper rent for premises
demised or let by any member of the Company.

No addition, alteration or amendment shall be made to
or in the regulations contained in the Articles of Association
for the time being in force unless the same shall have been
previously submitted to and approved by the Minister.

6. The fourth and fifth paragraphs of this Memorandum
contain conditions on which a licence is granted by the Minister
to the Company in pursuance of Section 21 of the Companies
Act (Chapter 486).

7. The liability of the members is limited.

8. Every member undertakes to contribute to the assets
of the Company, in the event of the same being wound up while
he is a member, or within one year after he ceases to be a
member, for payment of the debts and liabilities of the Company
contracted before he ceases to be a member and of the costs,charges and expenses of winding up, and for the adjustment of
the rights of the contributories among themselves such amount
as may be required, not exceeding Shillings One hundred
(Shs. 100/-).

9. If upon the winding up or dissolution of the Company
there remains, after the satisfaction of all its debts and liabili-
ties, any property whatsoever, the same shall not be paid to
or distributed among the members of the Company, but shall
be given or transferred to some other company or companies
institution or institutions having objects which are charitable
by the law of Kenya and are similar to the Objects of the Com-
pany, and which shall prohibit the distribution of its or their
income or property amongst its or their members to an extent
at least as great as is imposed on the Company under or by
virtue of Clause 4 hereof, such company or companies or insti-
tutions to be determined by members of the Company at or
before the time of dissolution, or in default thereof by such
Judge of The High Court of Kenya as may have or acquire
jurisdiction in the matter and if and so far as effect cannot be
given to the aforesaid provisions then to some other charitable
object.

10. True accounts shall be kept of all sums of money
received and expended by the Company, and the matters in
respect of which such receipt and expenditure take place, and
of the property, credits and liabilities of the Company, and
subject to any reasonable restrictions as to the time and manner
of inspecting the same that may be imposed in accordance
with the regulations of the Company for the time being in force,
shall be open to the inspection of the members. Once at least
in every year, the accounts of the Company shall be examined
and the correctness of the balance sheet ascertained by. one or
more properly qualified auditor or auditors.



5

WE, the several persons whose names and addresses are
subscribed are desirous of being formed into a Company in
pursuance of this Memorandum of Association.
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Names, Postal Addresses and Occupations Signatures of
of Subscribers Subscribers

DATED the day of 197&

WITNESS to the above Signatures:-



THE COMPANIES ACT
(Chapter 486, Laws of Kenya)

COMPANY LIMITED BY GUARANTEE

Articles of Association

of

INTERNATIONAL LABORATORY
FOR RESEARCH ON ANIMAL

DISEASES (ILRAD)

PRELIMINARY

1. The regulations in Table "A" in the first Schedule to Table "A"
the Companies Act (Chapter 486) shall not apply to the Com- not to
pany except in so far as they are repeated or contained in these apply
Articles.

2. In these Articles, if not inconsistent with the subject inter-
or context, the words standing in the first column of the fol- pretation

lowing table shall bear the meaning set opposite them respec- Article

tively in the second column thereof.

WORDS MEANINGS

The Act ... The Companies Act (Chapter 486).

The Statutes ... The Companies Act (Chapter 486) and
every other Act for the time being in
force affecting the Company.

These Articles ... These Articles of Association as originally
framed or as from time to time altered by
Special Resolution.

The Office ... The Registered Office of the Company.

The Register ... The Register of Members of the Company.

The Seal ... The Common Seal of the Company.

The Secretary ... Any person appointed to perform the
duties of Secretary of the Company.

In Writing ... Written printed or lithographed or in any
other mode of representing or reproducing
words in visible form.
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Words importing the singular number only shall include

the plural number and vice versa.

Words importing the masculine gender only shall include
the feminine gender.

Save as aforesaid any words or expressions defined in the
Statutes shall bear the same meaning in these Articles.

The marginal notes are inserted for convenience and shall
not affect the construction of these Articles.

MEMBERSHIP

Number of 3. For the purpose of registration the Company is declared
Members to consist of seven members, but if the Company shall so resolve-

the Directors may register an increase of Members.

Membership 4. The Company may from time to time by Special
by Special Resolution authorise the admission of further or other members

upon such terms and conditions as may be specified in such

Special Resolution.

Withdrawal 5. Any member may withdraw from the Company by
from . giving twelve months' notice in writing to the Company of his
Membership intention so to do and upon the expiration of such notice he

shall cease to be a member.

Members' 6. The rights of a member as such shall be personal and
rightsnorbl shall not be transferable and shall cease upon his death or if a

corporation upon the passing of a resolution for the winding

up of the member or if a winding up order shall be made against
it or if the member shall be dissolved or ceased to exist in any
other manner.

Members' 7. Every member shall be bound to further to the best of
obligations his ability the objects, interests and influence of the Company,

and shall observe all by-laws of the Company made pursuant

to the powers in that behalf hereinafter contained.

Exclusion 8. Any member who shall fail in observance of any of the
of deauting Articles or by-laws of the Company may be excluded from the
Member Company by resolution of a majority of at least three-fourths

of the members of the Board of Directors present and voting
at a special Board Meeting at which not less than eight members

shall have seven clear days' notice sent to him of the Board

Meeting and he may attend the meeting but shall not be

present at the voting or take part in the proceedings otherwise

than as the Board allows. A member excluded from the Com-

pany by such meeting may, within seven days next after notice

of his exclusion, appeal from the decision of the Board to a

special meeting of the Company which shall thereupon be

convened by the Board.

Annulment of 9. A majority of not less than three-fourths of the members

Member present at such last mentioned special meeting shall have

power to annul the exclusion or to annul it subject to the per-

formance of any conditions which the meeting may think fit to

impose.
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10. A member so excluded shall cease to be a member of Excluded
~ asa meberMember to

Vhe Company and forfeit all his rights as a member. eerit
Membergolip

GENERAL MEETINGS

11. The first general meeting shall be held at such time, First
not being less than one month or more than three months after General

the incorporation of the Company, and such place, as the Meeting
Directors may determine.

12. A general meeting shall be held once in every calendar Other
year at such time (not being more than fifteen months after General

the holding of the last preceeding general meeting) and place Meetings
as may be prescribed by the Company in general meeting or in
default at such time in the third month following that in which
the anniversary of the Company's incorporation occurs and at
such place as the Directors shall appoint. In default of a
general meeting being so held, a general meeting shall be held
in the month next following and may be convened by any two
members in the same manner as nearly as possible as that in
which meetings are to be convened by the Directors.

13. The above mentioned general meetings shall be called
Ordinary General Meetings; all other general meetings shall
be called Extraordinary General Meetings.

14. The Directors may, whenever they think fit convene Meeting on'
an Extraordinary General Meeting, and Extraordinary General Requisitiorb

Meetings shall also be convened on such requisition or, in
default, may be convened by such requisionists as provided by
Section 132 of the Act. If at any time there are not within the
Republic of Kenya sufficient Directors capable of acting to
form a quorum, any Director or any two members of the
Company may convene an Extraordinary General Meeting
in the same manner as nearly as possible as that in which meet-
ings may be convened by the Directors.

NOTICE OF THE GENERAL MEETING

15. Subject to the provisions of Section 141 of the Act Notica

relating to Special Resolutions, seven days' notice at the least
(exclusive of the day on which the notice is served or deemed
to be served but inclusive of the day for which notice is given)
specifying the place, the day and the hour of meeting and, in
case of special business, the general nature of that business
shall be given in manner mentioned, or in such other manner,
if any, as may be prescribed by the Company in general
meeting, to such persons as are, under the regulations of the
Company, entitled to receive such notices from the Company;
but with the consent of all the members entitled to receive
notice of some particular meeting, that meeting may be
convened by such shorter notice and in such manner as those
members may think fit.

16. The accidental omission to give notice of a meeting Cm on
to rzive -or

to or the non-receipt of notice of a meeting by, any member ,on'-rcceiPt
shall not invalidate the proceedings at any meeting. of notice

or to
invalidate
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PROCEEDINGS AT GENERAL MEETINGS

Business 17. All business shall be deemed special that is transacted
at an Extraordinary Meeting and all that is transacted at an
Ordinary Meeting with the exception of consideration of the
accounts, balance sheets and the ordinary report of the
Directors and auditors, the election of the Directors and other
officers in the place of those retiring by rotation, and the
appointment and fixing of the remuneration of the auditors.

quorum 18. No business shall be transacted at any General Meet-
ing unless a quorum of members is present at the time when
the meeting proceeds to business; save as herein otherwise
provided five members personally present shall be a quorum.
For the purpose of this Article a corporation being a member,
shall be deemed to be personally present if represented by
proxy or in accordance with Article 35.

Adjournment 19. If within half an hour from the time appointed for thefor want of
quorum meeting a quorum is not present, the meeting if convened upon

the requisition of members shall be dissolved, in any other case
it shall stand adjourned to the same day in the next week, at
the same time and place, and if at the adjourned meeting a
quorum is not present within half an hour from the time
appointed for the meeting the members present shall be a
quorum. It shall not be necessary to give notice of any such
adjourned meeting.

Chairman 20. The Chairman, if any, of the Directors shall preside as
Chairman at every General Meeting of the Company. If there
is no such Chairman, or if at any Meeting he is not present
within fifteen minutes after the time appointed for holding the
meeting or is unwilling to act as Chairman, the Directors
present shall choose one of their number to act, or if one
Director only be present he shall preside as Chairman. If no
Director be present, or if all the Directors present decline to
take the Chair, the members present shall choose one of their
number to be Chairman.

Chairman 21. The Chairman may with the consent of the Meetingmay
adjourn at which a quorum is present, and shall if so directed by the
lVIeeting Meeting, adjourn the Meeting from time to time and from place

to place, but no business shall be transacted at any adjourned
Meeting other than the business left unfinished at the Meeting
from which the adjournment took place. When a meeting is
adjourned for ten days or more, notice of the adjourned meeting
shall be given as in the case of an original meeting. Save as
aforesaid it shall not be necessary to give any notice of an
adjournment or of the business to be transacted at an adjourned
meeting.

Hown 22. At any General Meeting a Resolution put to the vote
to be decided of the Meeting shall be decided on a show of hands unless a

poll is, before or on a declaration of result of the show of hands,
demanded by a member present in person or by proxy and
entitled to vote, and unless a poll is so demanded a declaration
by the Chairman that a resolution has, on a show of hands been
carried, or carried unanimously or by a particular majority, or
not carried or lost, and an entry to the effect in the book con-
taining the minutes of the proceedings of the Company shall be
conclusive evidence of the fact without proof of the number or
proportion of the votes recorded in favour of or against such
resolution.
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23. Except as provided in Article 25 if a poll is duly Poll when.

demanded it shall be taken in such manner and at such time taken

and place as the Chairman of the meeting directs and the result
of the poll shall be deemed to be the resolution of the meeting
at which the poll was demanded.

24. In the case of an equality of votes, whether on a show casting
of hands or on a poll, the Chairman of the meeting at which \Oe

the show of hands takes place or at which the poll is demanded
shall be entitled to a second or casting vote.

25. A poll demanded on the election of a Chairman or on When poln
a question of adjournment shall be taken forthwith. A poll taken

demanded on any other question shall be taken at such time
as the Chairman of the meeting directs, and any business other
than that upon which a poll has been demanded may be
proceeded with pending the taking of the poll.

VOTES OF MEMBERS

26. Every member shall have one vote. Right to
vote

27. A member of unsound mind or in respect of whom an member of
order has been made by any court having jurisdiction in unsound

lunacy, may vote, whether on a show of hands or on a poll, by
his committee, receiver, curator bonis or other person in the
nature of a committee receiver or curator bonis appointed by
that Court, and any such committee, receiver, curator bonies
or other person may, on a poll, vote by proxy.

28. No objection shall be raised to the qualification of any Objections:

voter except at the meeting or adjourned meeting at which the to votes

vote objected to is given or tendered, and every vote not dis-
allowed at such meeting shall be valid for all purposes. Any
such objection made in due time shall be referred to the Chair-
man of the meeting whose decision shall be final and conclusive.

29. On a poll votes may be given either personally or by Votes by

proxy.proxy

30. The instrument appointing a proxy shall be in writing Proxy to be

under the hands of the appointer or of his attorney duly n writig

authorised. A proxy need not be a member of the Company.

31. The instrument appointing a proxy and the power of Instrument
attorney or other authority, if any, under which it is signed, appointing

attoneyor therautoriy, f an, uderwhih itis ignd 1proxy to be
or a notarially certified copy of that power of attorney shall be deposited

deposited at the office or at such other place within the Republic
of Kenya as is specified for that purpose in the notice convening
the meeting not less than forty eight hours before the time for
holding the meeting or adjourned meeting at which the person
named in the instrument proposes to vote, or in the case of a
poll, and in default the instrument of proxy shall not be treated
as valid.

32. An instrument appointing a proxy shall be in the Form of
following form or a form as near thereto as circumstances proxy
admit.
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"INTERNATIONAL LABORATORY FOR RESEARCH ON
ANIMAL DISEASES".

III of being a member of the
above named Company hereby appoint

of or failing him
of as my proxy

to vote for me and on my behalf at the (Annual or Extra-
ordinary, as the case may be) General Meeting of the Company
to be held on the day of 19
and at any adjournment thereof.

"SIGNED this day of 19

Proxy may 33. The instrument appointing a proxy shall be deemed
demand poll to confer authority to demand or join in demanding a poll.

Revocation 34. A vote given in accordance with the terms of anof authority instrument of proxy shall be valid notwithstanding the previous
death or insanity of the principal or revocation of the proxy or
of the authority under which the proxy was executed, provided
that no intimation in writing of such death, insanity or
revocation as aforesaid shall have been received by the Com-
pany at the office before the commencement of the ieeting or
adjourned meeting at which the proxy is used.

Corporations 35. Any corporation which is a member of the Company
raeiresena- may by resolution if its Directors or other governing body
tives authorise such person as it thinks fit to act as its representative

at any meeting of the Company and the person so authorised
shall be entitled to exercise the same powers on behalf of the
corporation which he represents as that corporation could
exercise if it were an individual member of the Company.

DIRECTORS

Number of 36. Unless and until otherwise determined by the Company
Directors in General Meeting, the number of Directors shall not be less

than five.

First 37. The names of the First Directors shall be determined
Directors in writing by the Subscribers of the Memorandum of Associa-

tion and the Board of Directors will consist of seven members
made up as, follows: - one member to be appointed by the
Government of Kenya, five members to be appointed by the
Sub-committee on African Livestock of the Consultative Group
on International Agricultural Research, at least one whom shall
be an African national and at least two of whom shall be
scientists of international repute; and the Director of the
Laboratory upon his appointment by the members of the Board
of Directors, ex-officio.

38. It shall not be necessary for a Director to be a member
of the Company,

39. The Directors shall not be paid any remuneration, and
no Director shall be appointed to any salaried office of the
Company.
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BORROWING POWERS

40. The Directors may from time to time exercise all the Power to
powers of the Company to raise or borrow or secure the pay-
ment of any sum or sums of money for the purpose of the
-Company.

41. The Directors may raise or secure the repayment of
such moneys and interest in such manner and upon such terms
and conditions as they think fit, and in particular by the issue
of perpetual or redeemable debentures or debenture stock of
the Company charged upon or by mortgage of the undertaking
of the whole or any part of the property of the Company (both
present and future).

42. Debentures, debenture stock and other securities may Free from

be made assignable free from any equities between the Com-
pany and the person to whom the same may be issued.

43. Any debentures, bonds or other securities may be At a
issued at a discount, premium or otherwise, and with any
special privileges as to redemption, surrender, drawings,
attending and voting at General Meetings of the Company,
appointment of Directors and otherwise.

44. The Directors shall cause a proper register to be kept Register
in accordance with the Statutes of all mortgages and charges to be kept

affecting the property of the Company.

POWER OF DIRECTORS

45. The business of the Company shall be managed by the Powers and
duties ofDirectors who may pay all expenses incurred in registering the Directors

Company and may exercise all such powers of the Company
as are not by the Statutes or by these Articles required to be
exercised by the Company in General Meeting, subject never-
theless to any regulations of these Articles, to the provisions of
the Act, and to such regulations, being not inconsistent with
the aforesaid regulations or provisions as may be prescribed by
the Company in General Meeting, but no regulation made by
the Company in General Meeting shall invalidate any prior
act of the Directors which would have been valid if that regula-
tion had not been made.

46. The Directors may appoint and dismiss persons not
being directors of the Company to the offices of Director-
General and Administrator respectively and such other em-
ployees clerks and servants as they shall think fit and may
determine the remuneration to be paid to, the terms of service
of, and assign the duties of all such officers, employees, clerks
and servants.

47. All cheques, promissory notes, drafts, bills of exchange signing of
cheoues,and other negotiable instruments and all receipts for moneys etc.

paid to the Company shall be signed, drawn, accepted, endorsed
or otherwise excepted, as the case may be, in such manner as
the Directors shall from time to time by resolution determine.

48. The Board of Directors shall:- The Board of
Directors

(a) frame rules of procedure for its own workings;
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(b) elect a chairman and vice-chairman;

(c) determine policy for the operation of the Laboratory;

(d) select and appoint the Director of the Laboratory for-
such a period or periods as it deems necessary;

(e) approve the programmes developed for the Laboratory

by the Directors;

(f) approve the appointment of senior staff members of

the Laboratory on the recommendation of the Director;

(g) scrutinize and approve the budget estimates for the

Laboratory;

(h) do and perform all other acts considered necessary,
suitable and proper for the attainment of any or all of

the purposes activities and objectives of the Laboratory
as enumerated in this Memorandum.

Minutes 49. The Directors shall cause minutes to be made in books

provided for the purpose: -

(a) of all appointments of officers made by the Directors;

(b) of the names of the Directors present at each meeting
of the Directors and of any committee of the Directors;

and every Director present at any meeting of Directors or

Committee of Directors shall sign his name in a book to be kept
for that purpose and any such minute of such a meeting, if

purporting to be signed by the Chairman thereof, or by the
Chairman of the next succeeding meeting, shall be sufficient

evidence without any further proof of the fact therein stated.

DISQUALIFICATION OF DIRECTORS

Disquali- 50. The office of a Director shall be vacated:-
fication

(a) If he becomes bankrupt or makes any arrangement or

composition with his creditors generally; or

(b) If he become of unsound mind; or

(c) If he absents himself from the Meetings of the Board

for a continuous period of six months without special

leave of absence from the Directors and they resolve

that his office be vacated; or

(d) If he become prohibited from being a Director by
reason of any Order made under Section 189 or 323 of

the Act; or

(e) If he be requested in writing by all his Co-Directors
to resign; or

(f) If by notice in writing to the Company he resigns his

office; or
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(g) If he is directly or indirectly interested in any contract
with the Company and fails to declare the nature of
his interest in manner required by Section 200 of the
Act.

A Director shall not vote in respect of any contract in
which he is interested or any matter arising thereout, and if he
does so his vote shall not be counted.

ROTATION OF DIRECTORS

51. The Director appointed by the Government of Kenya Retirement
shall hold office for a term prescribed by the said Government, by rotation

other Directors shall hold office for a term of three years unless
sooner removed under these Articles.

Retiring

52. An out-going Director shall be eligible for re-election. Director
eligible for
re-election

53. The Company at the meeting at which a Director retires vacated
in manner aforesaid may fill the vacant office by electing a office may
person thereto, and in default the retiring Director shall, if
offering himself for re-election, be deemed to have been
re-elected unless at such meeting it is expressly resolved not
to fill such vacated office or unless a resolution for the re-elec-
tion of such Director has been put to the meeting and lost.

54. The Company may from time to time by Ordinary Number of
Resolution increase or reduce the number of Directors and may Directors

also determine in what rotation the increased or reduced increased
number is to go out of office. or reduced

55. The Directors shall have power at any time, and from Directors

time to time, to appoint any person to be a Director, either to may fill up
fill a casual vacancy or as an addition to the existing Directors, vacancy
but so that the total number of Directors shall not at any time
exceed the number fixed in accordance with these Regulations.
Any Director so appointed shall hold office only until the next
following Annual General Meeting, and shall then be eligible
for re-election but shall not be taken into account in deter-
mining the Directors who are to retire by rotation at such
Meeting.

REMOVAL OF DIRECTORS

56. The Company may by Extraordinary Resolution re- Power to
move any Director before the expiration of his period of office remove a

and may appoint another person in his stead; the person so
appointed shall hold office during such time only as the
Director in whose place he is appointed would have held the
same if he had not been removed.

PROCEEDINGS OF DIRECTORS

57. The Directors may meet together for the dispatch of Meetings of
business, adjourn and otherwise regulate their meetings as Directors

they think fit. Questions arising at any meeting shall be
determined by a majority of votes. In case of an equality of
votes the Chairman shall have a second or casting vote. A
Director may, and the Secretary shall, at any time summon a
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meeting of the Directors. It shall not be necessary to give-
notice of a meeting of Directors to any Director for the time
being absent from the Republic of Kenya.

Quorum 58. The quorum necessary for the transaction of the busi-
ness of the Board may be fixed by the Board and unless so fixed
at any other number shall be three.

Directors 59. The continuing Directors may act notwithstanding
may act any vacancy in their body, but if and so long as their number

"tandihg is reduced below the number fixed by or pursuant to these
vacancy Articles as the necessary quorum of Directors, the continuing

Directors may act for the purpose of increasing the number of
Directors to that number or of summoning a General Meeting
of the Company but for no other purpose.

Alternate 60. Any Director may in writing appoint any person who
Directors is approved by the majority of the Directors, to be his alternate

to act in his place at any meeting of the Directors at which he
is unable to be present. Every such alternate shall be entitled
to notice of meetings of the Directors and to attend and vote

thereat as a Director when the person appointing him is not

personally present, and where he is a Director to have a

separate vote on behalf of the Director he is representing in
addition to his own vote. A Director may at any time revoke

the appointment of an alternate appointed by him. Every such
alternate shall be an officer of the Company and shall not be

deemed to be the agent of the Director appointing him.

Chairman 61. The Directors may elect a Chairman and vice-Chairman
of their meetings and determine the period for which they
are to hold office, but if no such chairman or vice-chairman is

elected or if at any meeting the Chairman or vice-Chairman is

not present within five minutes after the time appointed for

holding the same, the Directors present may choose one of their

number to be chairman of the meeting.

Power to 62. The Directors may delegate any of their powers to
delegate committees consisting of such member or members of their

body as they think fit. Any committee so formed shall in the

exercise of the powers so delegated conform to any regulations

that may be imposed on it by the Directors. Save as aforesaid

the meetings and proceedings of a committee consisting of
more than one member shall be governed by the provisions of

these Articles regulating the proceedings and meetings of
Directors.

When acts 63. All acts done at any meeting of the Directors, or of a

of Directors committee of Directors or by any person acting as a Director,
or Committee notwithstanding that it shall afterwards be discovered
valid shall, ntihtnigta tsalatrad edsoee

that there was some defect in the appointment of any such
Directors or person acting as aforesaid or that they or any of
them were disqualified, be as valid as if every such person had

been duly appointed and was qualified to be a Director.

Resolutionl 64. A resolution in writing signed by all the Directors for
in writing the time being entitled to receive notice of a meeting shall be
effective as valid and effectual as if it has been passed at a meeting of

the Directors duly convened and held.
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SECRETARY

65. The Secretary shall be appointed by the Directors for Appointment

such term, at such remuneration and upon such conditions as

they think fit and any Secretary so appointed may be removed
by them.

RESERVE

66. The Board may from time to time set aside out of the Reserve

funds of the Company and carry to reserve such sums as it
thinks proper, which shall at its discretion be applicable for
meeting contingencies or for such other purpose as the Board
may think conducive to the objects of the Company or any of

them, and pending such application may at the like discretion
either be employed in the business of the Company or be in-
vested in such investments as the Board thinks fit. The Board
may divide the reserve into such special funds as it thinks fit
and may consolidate into one funds any special funds or any
part of any special funds into which the reserve may have been
divided as it thinks fit.

ACCOUNTS

67. The Directors shall keep proper books of account to Directors to
keep accounts

be kept with respect to:-

(a) all sums of money received and expended by the Com-
pany and the matters in respect of which the receipt
and expenditure take place;

(b) the assets and liabilities of the Company.

68. The books of account shall be kept at the office or (sub- Where

ject to the provisions of the Statutes) at such other place or accounts

places as the Directors think fit, and shall always be open to to be kept

the inspection of the Directors.

69. The Directors shall from time to time determine Inspection

whether and to what extent and at what times and places and by Members

under what conditions or regulations the accounts and the
books of the Company or any of them shall be open to the in-

spection of members not being Directors, and no member not

being a Director shall have any right of inspecting any account
or book or document of the Company except as conferred by
Statues or authorised by the Directors or by the Company in
General Meeting.

70. The Directors shall from time to time in accordance Annualaccounts and
with Section 148 of the Act cause to be prepared and laid before balance sheet

the Company in General Meeting such profit and loss accounts
balance sheets and reports as are referred to in that section.

71. A copy of every balance sheet including every docu- copy of
accounts to

ment required by law to be annexed thereto which is to be laid be sent to

before the Company in General Meeting together with a copy Members

of the Auditor's Report shall, not less than twenty one days
before the date of the meeting, be sent to all persons entitled to
receive notices of General Meetings of the Company.



18

THE SEAL

Sea) and 72. The seal shall not be affixed to any instrument except
sealing by the authority of a resolution of the Board and shall be so

affixed in the presence of at least one Director and the Secretary
or some other person approved by the Board both of whom
shall sign every instrument to which the seal is so affixed in
,their presence.

AUDIT

Audit 73. Once at least in every year the accounts of the Com-
pany shall be examined and the correctness of the balance
sheet ascertained by an Auditor.

Auditors to 74. The Company at each Ordinary General Meeting shall
be appointed appoint an Auditor to hold office until the next Ordinary

General Meeting, and his appointment, remuneration, rights
and duties shall be regulated by Section 159, 160, 161 and 162
of the Act.

Director or 75. No Director or other officer of the Company nor any
Officer of
Company not person who is partner of or in the employment of an officer of
to be the Company shall be capable of being appointed Auditor of
Auditor the Company.

NOTICES

Notice to 76. Any notice or document may be served by the Com-
Members pany upon any member, either personally or by sending it

through the post in a prepaid letter, envelope or wrapper,
addressed to such member at his registered place of address.

When notice 77. Any notice sent by post shall be deemed to have been
by post
deemed to be served on the day following that on which the letter, envelope
served or wrapper containing the same is posted, and in proving such

service it shall be sufficient to prove that the letter, envelope
or wrapper containing the notice was properly addressed and
put into the Post Office. A Certificate in writing signed by the
Secretary or other officer of the Company that the letter, enve-
lope or wrapper containing the notice was so addressed and
posted shall be conclusive evidence thereof.

Persons 78. Notice of every General Meeting shall be given in any
entitled to
receive manner hereinbefore authorised to every member except those
notice members who (having no registered address within the Repub-

lic of Kenya) have not supplied to the Company an address
within the said Republic for the giving of notices to them.
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Names, Postal Addresses and Occupations Siz-natures of
of Subscribers Subscribers

DATED the day of 1973

WITNESS to the above Signatures:-



THE, COMPANIES ACT
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and
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Incorporated this day of 1973

ARCHER & WILCOCK,
Advocates.

Mutual Building,
Kimathi Street,

P.O. Box 10201,
NAIROBI.

Zenith PrintJg Works (1969) Ltd., Box 42453, Nairobi.



INTERNATIONAL LABORATORY FOR RESEARCH AND ANIMAL
DISEASES (ILRAn), TO BE LOCATED IN NAIROBI, KENYA

Notes on suggested disbursement procedures with the IBRD as fisal

agent and the Rockefeller Foundation (RF) as executing agent.___

The policy of the RF does not allow it to disburse trust

funds or to make advance disbursements (to be later reimbursed) out

of funds other than those it has authorized for a specific project.

The straight-forward "payment by RF and reimbursement by IBRD"

principle cannot, then, be applied in this instance.

The following is, therefore, suggested:

1. IBRD will open a sub-account (probably called ILRAD - Special

Account) in our trust fund account for US dollars to accept contribu-

tions from donor countries and agencies - expected to be about

$1,000,000.

2. We anticipate having to disburse up to $200,000 of the fund

during the period of setting up and incorporation of the laboratory

facility and its governing body. When the laboratory is a legal

corporate entity and has adequate administrative staff to handle its own

financial affairs the undisbursed balance of the fund will be turned

over to ILRAD for its direct administration.

To make disbursements during the initial setting up stage 'we

propose:

(a) RF, through their Nairobi regional office, will

pay for all local expenditures.

(b) RF will pay for the cost of minor items (we can

agree what is minor) incurred outside Kenya.
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(c) RF will submit statements of expenditure for (a)

and (b) to the IBRD for our audit as fiscal agent. RF will

authorize the IBRD to apply settlement of these expenditures as

part of RF's contribution to the ILRAD fund. The amount due, if

any, to bring their contribution up to the $100,000 pledged could

be paid in cash immediately prior to transferring the fund balance

to ILRAD's account.

(d) RF will submit to the IBRD invoices for major

expenditures outside Kenya and authorize the IBRD to arrange

direct settlement from the fund.

3. To settle any non-US dollar invoices the IBRD Cashier's Department

would purchase other currencies with US dollars from the fund.

RJone s/cdf



December 5, 1972

Dear Bill

From an earlier correspondence, you will remember that the
Rockefeller Foundation, on behalf of the African Livestock Sub-
committee of the Consultative Group, had had some talks with the
officials of the East African Community and the three member
countries, on the establishment of an International Laboratory
for Research on Animal Diseases (ILRAD), at Muguga, Kenya. You
will also recall that at the end of July the East African Com-
munity withdrew its invitation to host ILRAD. Since then, the
African Livestock Subcommittee and the Consultative Group have
discussed alternatives and are presently investigating the pos-
sibility of establishing the Institute at Kabete, Kenya. In
this context, Mr. McNamara has sent President Kenyatta the at-
tached letter, which I send to you for your information. I am
also enclosing the Sumnary of Proceedings of the last meeting
of the African Livestock Subcommittee, and the Consultative
Group which dealt with this matter in quite some detail.

I will keep you informed about future developments.

Sincerely yours,

Harold Graves
Executive Secretary

Enclosures

Mr. Willem Brakel
Director
Permanent Mission in Eastern Africa
World Bank
P.O. Box 30577
Extelcoms House
Haile Selassie Avenue
Nairobi, Kenya

\6AF'HK:mcj



The Rockefeller Foundation
111 WEST 50th STREET, NEW YORK, N.Y. 10020

AGRICULTURAL SCIENCES CABLE: ROCKFOUND, NEW YORK

TELEPHONE: COLUMBUS 5-8100

November 17, 1972

Dear Harold:

Thank you for your letter of November 9 submitting the
name of Professor Jurgen E. Hubn as a possible member for the
Governing Board of ILRAD. Let me thank you also for sending on
to me the new listing of allocations to the International Centers
which accompanied your letter of November 10.

inc e yours,

John A. Pino
Director

Mr. Harold Graves
Consultative Group on International

Agricultural Research
1818 H Street, N.W.
Washington D. C. 20433

JAP:CRS
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The Honorable Joao Kenyatta
Preident of the nerublic of ey
State owe

.o. 6ox 3l
lairobi, Annya

.ear frevident 0e'y .tta.

In June 1971, ou were Mnd enough to vrite ue a letter in ic
you ex;-reed a stron interemt i tn :roposal to or anie an inter-
national reniarch effort directe t toe devotpment of anal "r
duction in Africa, and offerW! to A.ve all possible encouraepent to
the e tablinarent in on a of an =nWal diseasAe laboratory WV&
would be -art of that affart- . T rotw you at tie time, tle
pro oval Wa ta ein. coniderod tOu Connultative "roup on n
ternational Oricultural a":o ".

T44 :rouc jub. cuentl/ untrustvd te develo>uat of tOn propooal
to an Arican Live.toc u L cz itt tMe oubcon ittee con int of

onv rra tot r.d ornanizatios tertal ivi& - ii anclil Aupport
to the ropo al, and tnt 4rl0 Ink provydl: the Chairoan. TP rup
co-ittee, in turn, Sclected a tea w !ciustist, herded b-

jr. "lIlM, -rit&ar u' twe Uivor ity of Californin, to -Ok recom-
Weadationn concurnin t- qcae' id orianization of AucA an .Awnl

disear 1a rator, and to carr, on MIcussions wit" tic autaorities
of t a"t frlcan :a unitv W0 n toward it- untahl ent at

Uqu in in ny in iuc" a tay a, to enefit fro, Com unity faciltie
tWere.

Nurln tno 'n aWd nu r o 1972, too Pritchard Mnatn, a
you Tna-, carrie on dincaions Mt, rer neutatives o the leny'
vverna. nt, and wit ! reirjentative; of ti a .rican Co iunit.

and of tze Covernnnts of Tanzania and Unanda. t a n tin, of tWe
co unity C4uncil on Jul 21. on var, the concluion -a reac ied
tat tie Cowunitv as aot in a po tion to be na to the oropomd

laboratory. iore recently, tOe Conltative rou; Kan connidered the
"atter furt-cr and as decided tat efforts to establigi tne loraw-
tory in CAnya swould be contnued.

A ,oi 'ii , tie Con ultatve Arou- is alao itudyin, -ropo al:
to esta K an It rated African Livetock - earch Inqtitute at
some a/;ro-riate location or locAt onr uitAin frica. M, Gomulta-
tive ..roup I of the vie' that u. proponed animal dikease laboratory



The Ionorable Joo Kenyatta 2 - avnor 7, 1972

in Iarra, idc ould cocetrate on develo t of vaccinl to 'ro -

tect cattl a grn.t La t o t sever an tr anesomi I ould e o
or.aniZed tazt t would co a su -it of the terat L ye toc

eearca Itituto, I an n astahlia ed. This co for r to your
own v'e of t e charcter of t 1 orat ry, as sot fort n -ur let-

ter to mof J e 1, 197l. ) oA, t wlbratory onr Lt-
linhe~d would maintain dlo. coo- or tion vita relate' re .arca e.orte

I ho r. re i d t, t t 'o aitain your Inttrest in o'vii

tti: Itaoratore estaline i en a. 4 on your confir ation ta t

t i ao . vAll e l t arran:, for an apro>riato diel ativ
re re enti tke Conultat ye (roup, cludi a enior or(di0l of

the ank, to vi it a&rod rompti to pur-ue dLsQm& on of ta I at-
ter furt--r -ita your Tut nti. . will au-it -our r.t1:
~r. PreId nt, with k e n ltere' t.

Sic rel",

( ign'd) rtI MeNamnara
Robert S. )cka ara

lIFKaps/firaves/R'H m th tf
November 6, 1972

cc: Office of the President(2)
Sir John Crawford
Dr. John A. Pino, Rockefeller Foundation
Mr. W.A.C. Mathieson, Overseas

Development Administration, London
Mr. L.J.C. Evans
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MATIN H. KOLLAART
ELEVEUR CRIADOR/ Mozartstraat 5,
Cattleman Antwerpen 2000.

October 2 3rd 1972.

Mr. Franz Kaps, Development Services Department,
International Bank for Reconstruction & Development,
1818 H-street NW,

4 ~ ~ 0C 20003

re : internationri rearch project on nimIDl production
and health in Africa south of the sahara

Dear Mr. Kaps,
This is to confirm, as requested by you, our telephone con-

versation of this afternoon re the above subject. As I indicated to you,
I had been requested by Mir. Brian Webster of the Research Development Cen-
tre at FAO-Headquarters to contact you with a view to obtaining a copy of
the report of the (second) Task Force on Livestock Research lead by Prof.
Tribe and a copy of the record of the present meeting of the African Live-
stock Subgroup being held at the Paris liaison office of the IBRD today.

I am making this request to you, because I have been asked, in collabor4-
tion with a number of european scientists in the field of this and reilted
research, to draw up a note on the above subject matter for the euroe.an
parliamentary Committee on Relations with the associated african btates &
Madagascar. As promised, I am enclosing for your perusal a copy of the
written confirmation of this request by the vice-chairman of the Committee,
the belgian P Mr. Maurice Dewulf, dated October 7th, 1972.

The Unesco expert on ecology and conservation for Africa, iro-.
Kai Curry-Lindahl, who is at present in the US, has been requested by Mr.
Jean-Frangois Deniau, member of the Commission of the European Communities ,n
charge of development aid, to have talks with the officials of the Director"atV-
general for development aid of the CEC, on his way back from the Ub to his
station in Nairobi. Prof. Curry-Lindahl has indicated in his letter dated
September 2 7 th last to me from Grand Teton National Park, that he would be
available for talks with the authorities of the CEC in Brussels on or about
November 7 th - 9 th next. He is at the moment in Washington and could be reach-
ed c/o Executive House, 1515, Rhode Island Avenue NW, Washington DC 20036,
where he will stay till October 27 th next. After his stay in Washington Le
will proceed to New York, where he couldbe addressed till October 316" next
c/o Western Publishing Company, 850, Third Avenue, New York, 1 Y. Pro.. Curr,-
Lindahl, by the way, has been authorized by Prof. A. A. Buzzati-Traverso, As-
sistant Director-General for Science of Unesco- HQ in Paris, to prebs;t bneu-
co's views on the subject matter of this letter to the relevant authorities.
Consequently the purpose of communicating the whereabouts of Prof. -urry-
Lindahl to you is to request you to be kind enough to also provide biw, wltn
a set of the documentation you will provide for our group of expert, ona
November lst next he will be returning to his original home base in Stccx-
holm for 6 days, before proceeding to Brussels and perhaps the Hague. His
address there is C/o Nordiska museet and Skansen, Zoological Department,
Stockholm, Sweden but I do hope that you will be able to provide him with
this documentation while he is still in the US.

As far as our own documentation is concerned, would you be
good enough to address this to Prof. Jean-Paul Harroy, chairman of the In-
ternational Commission on National Parks, International Union for the Conber-
vation of Nature & Natural Resources, Bureau 911, Vrije Universiteit, Johanr.n6'-
laan 44, Brussels 1050. As we are 5 scientists in our group, and we have also
the co-operation of the Institute for Sociology of the Free University Brus-
sels and the Institute of Social Studies in the Hague, we would be grateful
for any surplus docume -nts you could provide us with. Thanking you in advance
for your cooperation, I remain, looking forward to your reply,

yours sincerely,

Enclosure Martin H. Kollaart.

riginal to:-

SeCowau ationa



DANISH EMBASSY
WASHINGTON, D.C.

Dr. John Pino
Director, Agricultural
Sciences
The Rockefeller Foundation
111 West Soth Street
New York, N.Y. loo2o

73.C.2/33.b October 5, 1972
in duplicate

Dear Dr. Pino:

This is concerning your compilation of a list of
possible candidates for the (Provisional) Board of
the International Laboratory on Animal Diseases
(ILRAD), cf. letter of July 7, 1972, from the
Executive Secretary, Consultative Group on Inter-
national Agricultural Research to members of the
African Livestock Committee.

You may recall that during the International Centers
Week I told you about the considerations in Copenhagen
as to put forward professor Knud Nielsen's name. Having
now received professor Nielsen's curriculum vitae of

./. which two copies are enclosed, I would ask you to put
professor Nielsen's name on the list.

Having noted the latest developments regarding ILRAD
from the Secretary's letter of September 2o, 1972, I
want to take this opportunity to join your hope for
further progress. I am sure that your long-lasting and
extensive efforts will prove to be succesful.

It is my understanding that the forthcoming meeting of
the subcommittee in Paris is expected to be very pro-
ductive as to gaining momentum. I can inform you that,
unfortunately, I am not going to have opportunity to
attend. There will, however, come a Danish representa-
tive. As far as I know the name has not been decided
yet, but probably it will be Mr. Klaus Winkel whom you
met during the International Centers Week.

For information I send Mre, Maps a copy of this letter
and the curriculum vit4.

,r.a Tncerely,

Lais Tybjerg
finrnoial Secretary

c.c.: Mr. Frans Kaps
I B RD
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Tb. W6r14 Sank G r.pRecord Removal Notice Archbies
& Records Management

File Title Barcode No.
Consultative Group on International Agricultural Research [CGIAR] - G-8 - International Laboratory for Research on
Animal Diseases [ILRAD] - 1972 / 1974 Correspondence - Volume 1

Document Date Document Type
05 October, 1972 CV / Resume

Correspondents / Participants
Knud Nielson

Subject / Title
Curriculum Vitae

Exception(s)
Personal Information

Additional Comments
The item(s) identified above has/have been removed in
accordance with The World Bank Policy on Access to
Information. This Policy can be found on the World Bank
Access to Information website.

[Wit hd raw n by Date
Tonya Ceesay 01-Dec-15

Archives 1 (August 2014)



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL NirMPAL,

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
s DATE: October 5, 1972

FROM: Fritz Stedtfe]4

SUBJECT African Livestock Subcommittee - ILRAD

Referring to your memorandum of July 7,1972 concerning

the third meeting of the African Livestock Subcommittee, my
authorities have asked me to submit the name of Prof. Dr. Juergen

Huhn as a candidate for a future ILRAD Board of Trustees.

Prof. Huhn is head of the Institute for Tropical Veterinary
Medicine at the University of Berlin. A personal history statement

and further background material on Prof. Huhn will be sent to

you shortly.

I would appreciate it very much if you could inform the

Rockefeller Foundation accordingly.



Form No. 273

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTIONANDDEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DATE: SEPTEMBER 8, 1972

MINISTER FOR COMUNICATIONS, RESEARCH LASS OF
AND SOCIAL SERVICES
CONRES EVC: L
ARUSHA 

VCOUNTRY:- TANZANIA

TEXT:
Cable No.: THANK YOU FOR YOUR CABLED CONFIRMATION OF THE DECISION OF THE EAST AFRICAN

COMMUNITY COUNCIL ON ILRAD WHICH YOU HAD PREVIOUSLY CONVEYED TO ME VERBALLY

ON JULY 25 STOP WE ARE INDEED GRATEFUL TO YOU MR. MINISTER AND TO THE

COUNCIL FOR THE CAREFUL CONSIDERATION WHICH YOU GAVE TO THE PROPOSALS

FOR THE ESTABLISHMENT OF ILRAD AT XGUGA STOP I WILL NOW CONTACT THE

MEMBERS OF THE AFRICAN LIVESTOCK SUBCOMMITTEE WITH A VIEW TO EXPLORING

ALTERNATIVE ARRANGEMENTS FOR ILRAD'S ESTABLISHMENT ELSEWEE

REGARDS

EVANS

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.J.C. Evans cc: Mes. Franu, Kaps

Director
DEPT. @r4tu Projets

SIGNATURE
Ut Di UAL AUTHOAFZED To APPROVE)

REFERENCE- ieutuxal M For Use By Communications Section

LJCEvANsetkt
ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Fr-mn No. 27 3b
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RlECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: - 1ONORABLE W.W. RWETSIBA DATE: AUGUST 30, 1972
MINISTER OF C0191UNICATIONS, RESEARCH

AND SOCIAL SERVICESOF
COMRES SERVICE: LT
ARUSHA

COUNTRY: TANZANIA/

TEXT:
Cable No.:

REFERENCE OUR CONVERSATION HERE TWENlTYFIFTH JULY ABOUT ILRAD PROPOSALS

WOULD GREATLY APPRECIATE YOUR ADVICE AS TO DATE BY WHICH WE MAY EXPECT

RECEIVE OFFICIAL LETTER OF EAST AFRICAN COMMITY

REGARDS

EVANS

INTRAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME L.J.C. Evans cc: Nessrs. Fwiueu, Kaps
Director

DEPT. 4gtcult Proj

SIGNATURE S
(SIGNATURE OF VAL AUITIOIZED TO APOE)

REFERENCE: LJCEvans: t For Use By Communetion Sectip6
International Agricultural Rsearch

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Consultative aroup 0 Intrnato"'
Agricultural Research

93b
August 23, 1972

Professor Wietor Bmwer
Head, Lntitute for Plant Cultvatin
and Seed Bagoarch

Agricultural Research Center
Braunxchweta-valkenrede
Federal RapubU*e of Oen=W

Dear Professer Beggirs

Attached is a opy of a letter to Sir John Crawford sent to us by
Dr. Hanse the DIreOtor-General of CM6YT,.

Also attached is a copy of the ILRAD report which wag referred to
during Interational centers Week. YoU will recall that no action is
being tken at the wiment since we are stil waiting for an official
report from the East African Comwity as to what their final decision
will be on the establishment of ILRAD within the East African Cmmunity.
ftalsy, I attah a copy of a report which was sent to us by the Asian
Vegetable Center for distribution to members of TAC.

Sincerely yours,

Frans H. Kaps
Assistant to the Ixeciitve $ecretary

FHK:lp



UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE: 7 4-1234 CABLE ADDRESS: UNDEVPRO * NEW YORK

REFERENCE: GLO/f
AGRI/l 9 August 1972

Dear Mr. Stedman,

Subject: ILRAD - 3rd Meeting of the Sub-Committee
for African Livestock

Further to your telephone communications with Mr. Vandemaele
on 2nd and 3rd August, I am herewith briefly reporting the outcome of
the abovementioned meeting which was held on 3rd August at the IBED
Headquarters in Washington, D.C.

It was confirmed that the East African Community disagreed
with the proposals made by the executive team to establish the ILRAD
laboratories at Muguga in the vicinity of the East African Veterinary
Research Organization. No specific reasons for this rejection could
be given and the decision has not yet been officially transrAitted by
the Community to the Sub-Committee.

Some of the 'participants expressed the opinion that nego-
tiations should be undertaken immediately with the Kenya Government
with the view to establish ILRAD in another location. This was
opposed by a number of participants who felt that the Sub-Committee
should first be informed officially by the Community of the reasons
for the rejection of the proposal. After some discussion, it was
agreed that, if no official notification was received within three
months, negotiations would be undertaken with the Kenya Government
with respectto the establishment of the ILRAD laboratory at an *
alternate site. The UNDP was requested to approach the EasL Africnrl

Mr. R. Bruce Stedman
Resident Representative of the
United. Nations Development Programme

in Kenya
P. 0. Box 30218
Nairobi, Kenya
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UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME V POUR LE DEVELOPPEMENT

Community, through the offices of the Resident Representative in

Nairobi, to invite the Community to communicate their motivated
decision within this delay.

A copy of the full minutes will be forwarded to you as soon as

they become available.

Yours sincerely,

Sture Lirner
Deputy to the Assistant Administrator

and
Director, Technical Advisory Division

Bureau for Programme Policy and Co-ordination



cc: Mr. Franz Kaps, IBRD

UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

INTEROFFICE MEMORANDUM

TO: W, x. Wwb" Date: I Jl-

FILE NO .:

FROM: SENDER'S TELEPHONE EXTENSION.4.M

SUBJECT to T$*4w'i ftt* s. Tloh 4swl

sa/s -nasAn 9"Reseess n no gmn#93l

1uwbh tb 11 1 S1*U * J eoy t o=y un me Usi
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Consultative Group on International

Agricultural Research

Mr. L. J. C. Evans July 19, 1972

Franz H. Kaps

UNDP Report of Review Mission to Eastern Africa

Attached for your information is a copy of the introduction
of the above mentioned Report where it is stated that the UNDP
Review Mission, during its visit to Eastern Africa, had meetings
with the members of the ILRAD Executive Team.

Also attached is a copy of the part of the Report dealing
with ILRAD. You will notice that in the third paragraph of this
part, there is some misunderstanding about the role of the Tech-
nical Advisory Committee, the Consultative Group and its African
Livestock Subcommittee. I have clarified this misunderstanding
with Mr. Vandermael of UNDP who will report this to the author
of the Report.

Mr. Vandermael will prepare a summary of the whole Report
and present it to members of the African Livestock Subcommittee
during their meeting in Washington on August 3.

Attachments

FHK mcj



UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO . NEW YORK

REFERENCE: AGRI/l 14 July 1972

Dear Mr. Graves,

Reference is made to the circular dated 7 July relating to the third
meeting of the African Livestock Sub-Committee to be held in Washington, D.C.
on 3 August, Mr. Vandemaele has been designated to represent UNDP in the
mecting.

With respect to the nomination of the members of ILRADIS Provisional
Board, we wish to submit the name of Dr. E.J.L. Soulsby, Professor of
Parasitology, School of Veterinary Medicine, University of Pennsylvania,
for the post of Director. We would also like to see Dr. fleo Sadun of the
Walter Reed Army Institute in Washington as a member of the Transitional
Board, A copy of this letter is being forwarded to Dr. J. Pino of the
Rockefeller Foundation,

Please find attached a copy of the summarized minutes of a meeting
which was held here at Headquarters with officers of the Rockefeller Founda-
tion and the IBRD.

We have also requested Professor Soulsby to forward to you a copy
of the report of a mission which reviewed UNDP supported projects in East
Africa in the field of tick-borne diseases and tick control. This report
could be considered as supplementing the data provided in the ILRAD Task
Force Report and may give the members of the Sub-Committee the opportunity
to appreciate the state of advancement of the research on East Coast Fever,
Unfortunately, we have only available one copy of this document.

Yos sincerely,

R~bi-n T .1tter -
Director

Programme Analysis and
Policy Planning Division

Mr. Harold Graves
Executive Secretary of the
Consultative Group on
International Agricultural Research
1818 H Street, N.W.
Washington, D.C. 20433
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(AGRI/l)
NOTE FOR THE FILE (GLO/'7)

ONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH
MEETING WITH REPRESENTATIVES OF THE IBRD AND ROCKEFELLER FOUNDATION

6 Juy 1972

Present were: Dr. Pino, Rockefeller Foundation
Mr. Fransen, IB3RD
Mr. Stedman, UNDP Resident Representative in Kenya
Mr. Mashler, UNDP, Chief, Section for Global and

Inter-Regional Projects
Mr. MWaLkO, UN1DP Regional Bureau for Africa
Mr. Ronald, UNDP Regional Bureau for Africa
Mr. Gucovsby, UNDP, TAD
Mr. Vandemaele, UNDP, TAD

The UND? comments on the ILRAD task force reports which were trans-
mitted in our letter of 13 June 1972 to Mr. Graves, were discussed. Dr. Pino~
admitted that a considerable amount of work with respect to the establishment
of sound agreements with the East African Community, a legal charter .for the
institution, and a more precise research programme was necessary. He insisted
on the fact that ILRAD work would not be competitive with EAVRO but that the
detailed research programme of ILRAD would be drawn up with a view to make
this programme complementary to that of EAVRO. The need to create another
laboratoryadjacent to EAVRO is obvious since EAVRO currently lacks the space
to accommodate ILRAD. Mr. Siedman advised, however, that laboratory premises
may soon become available at the East African Agricultural and Forest Research
Organization (FAAFRO) which is also sited in M.uguga. He suggested that the
possibility be studied to utilize this laboratory space rather than to bUtild
a new laboratory.

Mr. Stedman also pointed out to the fact 'that the co-existence of
the same spot of two different research institutions with different salary
scales, may unfavourably affect morale. Dr. Pino assured that there woxuld be
no "poaching" but insisted that recruitment for ILRAD would be based on qualifica-
tion only.

Mr. Mashler pointed out that ICIPE, whose work programme is in fields
related to that of ILRAD (e.g., the work on the hard ticks which was also
introduced into the wrk programme of ICIPE on Mr. Mashler's proposal). He
therefore suggested that ICIPE be represented in the proposed ILRAD Consultative
Group.

The assistance the UNDP could provide in the establishment and operation
of ILRAD was then discussed. It was pointed out that UNDP is already supporting
three projects in Kenya and Uganda relating to tick-borne diseases and tick
control. In view of the tight budget situntion, it would be difficult to al-
locate significant amounts of UNDP funds to other schemes in the same field,
except if the Governments concerned would agree to dedicate parts of the fmnds
allocated to them as their 1PF. On the other hand, the contribution of UNDP
could take the form of secondment' of research staff, execution of specialized
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research work in the EAVRO laboratories, and field trials under the national
UNDP supported projects, KEN/522 and UGA/519 of techniques and means of control
developed by ,ILRAD. Dr. Pino and Mr. Fransen agreed that there would be no
"quota" established for each of the potential donors; each Agency contributing
to ILRAD would have to decide for itself the amount which it is willing to dedi-
cate to this research institution.

Dr. Pino informed that the next meeting of the African Livestock Sub-
Committee will be held on 3 August in Washington, D.C.. He requested UNDP to
submit nominations for the ILRAD Directorship.

F. P. Vandemaele



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD

July 5, 1972

TO: Members of the African Livestock Subcommittee

FROM: The Executive Secretary

SUBJECT: Minutes of the Second African Livestock Subcommittee Meeting

Attached is a copy of the Minutes of the Meeting of the Second

African Livestock Subcommittee, held in Washington on June 21, 1972.

Members will recall that the Meeting was arranged at rather short
notice. Some members were unable to attend and submitted their comments
in writing. Those comments are attached to the Minutes.

The text of the Minutes is not final, and members having amend-
ments or suggestions are invited to inform the Executive Secretary accordingly
before July 25.

The next meeting of the Subcommittee will be held on August 3,
1972, during International Centers Week at the World Bank's Headquarters in
Washington, D.C.

Attachment



1'



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

AFRICAN LIVESTOCK SUBCOMMITTEE

SECOND MEETING

June 21, 1972
Washington, D.C.

MINUTES

1. The Second Meeting of the African Livestock Subcommittee of the
Consultative Group on International Agricultural Research was held at IBRD
Headquarters in Washington, D.C. on June 21, 1972. Mr. L.J.C. Evans,
Director, Agriculture Projects Department, IBRD, and Chairman of the Sub-
committee was in the Chair.

2. The Meeting was attended by representatives of six governments,
international agencies and private foundations, and by Dr. W. R. Pritchard,
the leader of the ILRAD Executive Team. A list of delegates is attached as
Annex I.

Agenda

3. The Agenda adopted at the Meeting is attached as Annex II. The
Chairman stated that the Agenda was based upon comments, received from
members of the Subcommittee, on the Report "Proposal for an International
Laboratory for Research on Animal Diseases (ILRAD)", dated May 8, 1972,
which was prepared by the ILRAD Executive Team commissioned by the Rockefeller
Foundation in its role of Executing Agency for the Subcommittee, and dis-
tributed to members of the Subcommittee on May 19. Enquiries by the
Secretariat had shown that while some members of the Subcommittee had few
comments and doubted whether a meeting to discuss the Report was necessary,
others had comments of a substantial nature. They suggested that these
comments should be discussed at a meeting of the Subcommittee before Dr.
Pritchard left for Africa for further discussions with officials of the East
African Community and Kenya Government. Members of the Subcommittee had been
informed of the Meeting by cable on June 14, 1972. On the basis of this
cable some further comments on the Report were received. All written comments
made on the Report are attached as Annex III.

4. The Chairman pointed out that he would try to arrange future meetings
at longer notice. He agreed with comments made by some European members of
the Subcommittee that meetings should also be held in Europe. An occasion
for such a meeting in Europe might be the discussion of a report to be pre-
pared by the International Task Force on Animal Production and Health Research
in Tropical Africa.



Progress of Task Force on African Livestock

5. The Subcommittee was informed that the Task Force, after having
assembled in Washington on May 28, had had various discussions with govern-
ments and international organizations in North America and Europe and had
visited some countries in Western and Central Africa -- Niger, Senegal, the
Ivory Coast, Nigeria, Chad and Cameroon. The Task Force was presently in
Europe; it planned to visit five countries of Eastern Africa -- Ethiopia,
Kenya, Tanzania, Uganda and Zambia -- during July. It was expected that
the Task Force would discuss a draft of its report in early September with
IBRD officials, the Executing Agency. The target date for finalizing the
Task Force proposal was September 30. Representatives of governments and
international organizations with whom discussions had been held would be
provided with a summary of the recommendations of the Task Force proposal
before it was finalized. The Chairman said that the leader of the Task
Force, Professor Derek Tribe, would give a short progress report during
International Centers Week, which would take place in Washington, D.C.
from July 31 to August 4, 1972.

Restriction of ILRAD's Research Activities to Trypanosomiasis and East
Coast Fever

6. The Chairman, referring to comments made by a member of the Sub-
committee, pointed out that the record showed that the Consultative Group
and its Technidal Advisory Committee (TAC) agreed in principle that the
establishment of an institute dealing with Trypanosomiasis and East Coast
Fever (ECF) was needed and justified. The Summary of Proceedings of the
Second Consultative Group Meeting (December 29, 1971) reflected the recom-
mendation of TAC for the establishment of ILRAD, endorsement of this recom-
mendation by the Consultative Group, and the creation of the African Live-
stock Subcommittee for this purpose. This action was also clearly recorded
in the Minutes of the First African Livestock Subcommittee Meeting.

7, The Chairman said that he had understood the Executive Team's
Report as confirming that ILRAD should restrict its research activities to
two diseases - Trypanosomiasis and ECF, or Theileriosis, which is essentially
synonymous although slightly broader in context. Dr. Pritchard agreed.

8. Replying to a question as to which other institutions were also
doing research on these diseases, Dr. Pritchard said that research was being
conducted in many parts of the world, outside of the tropical regions as
well as in the tropics. In Africa the following were among the research
programs being conducted: EAVRO, under a UNDP project, was working on a
vaccine for ECF; EATRO conducted rather broad studies on Trypanosomiasis,
mainly directed toward human infection; NITR, in Nigeria, was working on
a number of aspects of Trypanosomiasis, among which was the nature of tolerance
to infection by some cattle breeds. Other ongoing studies were carried out
at the Veterinary Faculty in Kabete, Kenya, and some investigations were
being initiated in Tanzania. But although many dedicated people were involved,
efforts were scattered and none had been able to initiate a concentrated
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attack on longer-range studies on fundamental mechanisms of immunity,
which was the main deficiency in this field. ILRAD would concentrate on
studies of fundamental mechanisms of immunity and then attempt to develop
control measures. This would complement ongoing efforts and provide them
with the fundamental support necessary to make them highly productive.
Control of the two disease entities would be enhanced by coordination of
efforts. In Dr. Pritchard's view the most productive relationships tended
to be those developed between scientist and scientist based on mutual
respect rather than by formal agreements. It was hoped that scientists
and institutions working in the field of the two diseases would cooperate
actively and it was visualized that very strong ties in a scientist-to-
scientist basis would be developed between ILRAD and other research programs.

9. The Chairman, summarising this part of the discussion, stated that
since it was agreed that ILRAD was to be an institute working only on two
diseases ---Trypanosomiasis and ECF -- ILRAD would not deal with other
diseases unless there was a change of its objectives. Such change would
presumably need the approval of its governing body. It was known, however,
that ECF was not a single disease but a combination of theilerial infec-
tions. The laboratory might have to be concerned with problems caused by
other organisms which complicated Trypanosomiasis and ECF, and the elimina-
tion of complications arising in this context was therefore to be considered
within ILRAD's mandate.

10. Referring to a written comment made by UNDP, Dr. Pritchard, at
the Chairman's request, replied that it had been one of the main objectives
of the Executive Team to try to determine how ILRAD could relate its
research to ongoing programs, particularly the EAVRO program at Muguga.
The Team had concluded, however, that there would be no duplication between
the activities of EAVRO and ILRAD, since the EAVRO program was investigating
various practical methods of control including development of a field
vaccine for ECF. ILRAD, however, would be concerned with fundamental
research into the basic immunological aspects of the disease, which would
contribute to control procedures. Thus, ILRAD's work would be additive
and enhance ongoing research at EAVRO and elsewhere. This view was shared
by another Team of experts which reviewed the EAVRO activities during the
time that the Executive Team was in Kenya. Dr. Pritchard repeated a state-
ment contained in the Report that the Executive Team recommended the continua-
tion of the ECF project at EAVRO which was assisted under a UNDP program.

ILRAD's Life Expectancy

Ul. The Chairman said that some members of the Subcommittee felt that
because of ILRAD's focus on Trypanosomiasis and ECF, a payoff period of
its research activities should be foreseeable. Some indication had been
given, according to these members, that this payoff period might be reached
within five to seven or ten years. Dr. Pritchard said that the Executive
Team had considered a payoff period of ten years, or perhaps slightly longer,
as realistic for ILRAD but it should be kept flexible.



-4-

12. Replying to a question as to whether provisions would be made to
turn over ILRAD's facilities once its research goals had been achieved, the
representative of the Rockefeller Foundation said that it was the usual
procedure for an international institute of this kind to make provisions in
its charter that physical facilities would be turned over to the host govern-
ment, or in this case, perhaps to the East African Community, for whatever
purposes they wished once it ceased to function. The charter would, however,
not include a specific time schedule but would rather state that the turnover
would take place once the research goals had been achieved, which had to
be determined either by the sponsoring group or by the host and the sponsors.

13. The representative of one member of the Subcommittee stated that
many sponsoring agencies for international centers felt that short-term
financing for these centers was not desirable. Donors should therefore be
invited to indicate their support for the centers, possibly by annual
appropriations, for at least five years.

ILRAD's Relations with EAVRO

14. The Chairman referred to comments received from members of the
Subcommittee on this matter. While some members thought that there should
be a very close link between the two institutions and some members even
suggested an integration or a fusion of the two institutes, other members
were very opposed to this idea. The latter was particularly emphasized by
one member of the Subcommittee which was contributing a significant part
of EAVRO's budget. The East African Community was also not in favor of an
integration of EAVRO and ILRAD but supported the establishment of ILRAD as
an independent organization.

15. Dr. Pritchard reemphasized the Chairman's last statement. He said
that at no point during the discussion with the East African Community had
an integration of the two institutes been supported. The East African
Community considered EAVRO, with its very broad research mandate, to be an
institution serving the three member countries of the Community while ILRAD
was to be an international institute with different objectives than the
ones of EAVRO. As pointed out earlier, the role of ILRAD would be limited
to two diseases and focus on their immunological aspects in attempts to develop
effective control procedures. EAVRO would benefit from these results and at
the same time could reciprocate with field epidemiological data. Thus, from
the scientific point of view, the Executive Team did not see any duplication
of research work but rather a mutual support between the two institutions.
This approach had the support not only of the Community but also of the
Ministers of Agriculture in the three countries of the Community.

16. Replying to a question about differences in equipment for the two
institutes, Dr. Pritchard said that, due to the different kind of research,
the equipment for both institutes had to be different. ILRAD's research
would be basic and sharply focused and its equipment would need to be highly
specialized.



17. The Chairman drew the Subcommittee's attention to various sections

of the Report dealing with ILRAD's collaboration with other institutes.

18. Referring to the International Center for Insect Physiology and

Ecology (ICIPE) which was not mentioned in the Report, the representative 
of

one member of the Subcommittee pointed out that this was a fairly new

institute which until recently was not working in an area directly covered

by ILRAD's activities. However, if related research activities should come

up, ILRAD's and ICIPE's scientists should be encouraged to collaborate.

19. The Chairman said that a meeting would be arranged between a

representative of the Rockefeller Foundation, as the Executing Agency, and
IBRD with representatives of UNDP to further clarify some comments made by

UNDP, especially in relation to formal coordination between ILRAD and

institutions such as EAVRO and ICIPE. The Subcommittee agreed that ILRAD

should not enter into formal agreements to complement ongoing programs in

other institutions, and that there should be no formal coordination of

research programs but rather appropriate scientist-to-scientist relation-

ships. The majority of the members of the Subcommittee were opposed to

the idea of integration of ILRAD with EAVRO.

Definition of ILRAD's Research Programs

20. The Chairman referred to a suggestion from a member of the Sub-

committee that ILRAD's research program was so vague as to make it difficult

to offer specific technical comments. He felt that such technical comments

could only be made once ILRAD was established and its research program had

been spelled out in detail in ways proposed in the Report, e.g. after being

defined in workshops, reviewed by advisory panels and ILRAD's Director and

its Board of Trustees. Dr. Pritchard and members of the Subcommittee present

agreed.

21. Commenting on a question as to whether the staff requirements listed

in the Report should be considered final, Dr. Pritchard said that as soon as

the research program was further developed it would be known what specialists

other than those listed in the Report would be needed.

Accommodation for IURAD Staff and Housing Cost Estimates

22. The Chairman, referring to questions raised by members of the Sub-

committee about the amounts involved for accommodations for ILRAD's staff as

mentioned in the Report, asked Dr. Pritchard whether the Executive Team had

discussed the alternative of either renting houses or of identifying less

expensive construction costs for building houses. Dr. Pritchard said that

the Executive Team had retained an architectural firm to advise it and that

it had followed the firm's recommendations in its Report. The Team had

been informed that no facilities were available at EAVRO or at Kabete. The

architectural firm had advised that due to an increase of about 15 per cent

a year in construction costs, building houses would be a better investment

than renting. The representative of one member of the Subcommittee pointed

out that in considering whether to buy or rent, considerations of capital or

recurrent financing were involved and this was significant for certain donors.

The Chairman summarising the discussion said that a better comparative analysis

of costs for building or renting houses should be made. Dr. Pritchard agreed
that this question should be looked into again.
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Construction and Construction Period

23. The Chairman, referring to comments made by members of the Sub-
committee about the construction period for ILRAD as presented in the
Report, pointed out that within a total construction period of 36 months,
the actual construction would only begin some 15 or 18 months after the
initiation of the ILRAD operations as such; the construction itself would
only take some 18 months. Dr. Pritchard said that the time schedule for
construction listed in the Report was based upon estimates by the architects
who calculated that it would take nine months to prepare specifications,
invite tenders and award contracts. Only 15 to 18 months would be required
to do the construction. He added that the Executive Team believed the
estimates on timing as well as costs of construction to be fairly realistic;
the estimates were orders of magnitude figures which might change as more
precise information became available.

24. The representative of one member of the Subcommittee asked whether
certain elements of ILRAD's program could be accelerated by temporarily
using some of EAVRO's facilities. Dr. Pritchard replied that contrary to
earlier expectations, EAVRO was already fully staffed and that therefore
little space would become available for ILRAD at the present time.

25. Taking up further questions about space required and cost estimates
for ILRAD, the Chairman, in agreement with Dr. Pritchard, said that relevant
parts of the preliminary architectural report dealing with this matter could
be made available to any member of the Subcommittee, on request.

Cost Estimates Other Than Housing

26. The Chairman referred to various comments of members of the Sub-
committee who either felt that ILRAD's operating costs seemed to be higher
than those of similar institutes or while agreeing with the estimates asked
for more details. Dr. Pritchard said that the Team had started its calcula-
tions on ILRAD's operating costs by adjusting estimates contained in the
Pino-McKelvey proposal. The annual figure of $660,000 for scientific staff
included salaries, retirement plans and other costs for 18 scientists, taking
into account that some of the scientists had to be compensated for benefits
of previous employments they might be giving up while joining ILRAD. A
breakdown showed that such costs per senior scientist were $48,000, costs per
junior scientist $31,000, which made an average of $36,000 per each scientist.
Operating support, animals and equipment resulted in an additional $42,000
per research worker. The Team had felt that these estimates were reasonable
when compared with costs at other institutes where comparable research was
conducted. The figures were also considered to be realistic by the Directors
of EAVRO and EATRO.

27. The Chairman suggested that representatives of the Rockefeller
Foundation and the Consultative Group Secretariat should try to establish
comparative fugures showing cost analyses for institutes similar to ILRAD.
When presenting these cost analyses, one would have to take into account the
particular kind of highly specialized veterinary research to be carried out
by ILRAD which was not comparable to most other international institutes
involved in crops research.
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28. Commenting on a question of the Chairman, Dr. Pritchard said no
figures for increases in the operating costs over the next few years were
built into the Report's estimates. The building figures were calculated
on the basis of the projected cost for the time of construction.

Outreach and Collaborative Research Programs

29. The Chairman referred to comments made by members of the Sub-
committee on ILRAD's outreach activities and the possibility of ILRAD
contracting services to other institutes. Dr. Pritchard said it had
never been the intention of the Team to suggest that ILRAD might become
a sub-granting agency. As for the collaborative programs, the Team had
felt that it would be cheaper and more efficient if ILRAD contracted highly
specialized services such as the labelling of antigens or antibodies based
on short-lived isotopes, the microchemical analyses and other highly
specialized research activities to other research centers which were already
dealing with these matters. As for outreach programs, the Team understood
these to be field aspects of the program including epidemiologic studies
to be carried out for ILRAD on agreed terms at laboratories and experiment
stations in Africa and thus field testing of ILRAD's laboratory research
results getting closer to application and use by livestock producers. The
alternative to both approaches, it the Team's view, was for ILRAD to develop
the required expertise with the sophisticated equipment needed for the
proposed collaborative programs and the establishment by ILRAD of field
stations. The representative of one member of the Subcommittee said that
what Dr. Pritchard was describing was obviously necessary to ILRAD's basic
core operations which, because of its shorter-term character, might be
more efficiently conducted someplace other than headquarters.

30. The Chairman said that many people got confused by the term
"outreach" since there were several interpretations for this time as well
as of other terms now used frequently with reference to international insti-
tutes. An effort should therefore be made to find an acceptable definition
which could be used for the "outreach" activities and others such as
"collaborative research", "contracting out", "linkage" and "core" by all
international centers.

31. The Chairman then summarized the discussion on this item by saying
that ILRAD as well as other international centers might find it desirable to
get certain essential and highly specialized research work done by other
institutes specializing on that research. Presumably the directors of
international centers should not be discouraged from making such arrange-
ments, and they should include provision for financing this in their budget
requests.

Composition and Duration of ILRAD's First Board of Trustees

32. As reviewed by the Chairman, there were two basic issues to be
resolved in dealing with this matter. The first had to do with the composi-
tion and duration of ILRAD's first or Transitional Board to get it underway
and the second with the nature of a permanent Board of Trustees for ILRAD.
The latter was complicated by a desire to make it possible for ILRAD to be
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appropriately associated with the possible new comprehensive research
effort on animal production and health in Africa, which was now being
investigated. It was not yet known whether the African Livestock Task
Force under Professor Tribe would propose the establishment of a new
comprehensive international animal production and health institute in
Africa. Since the two efforts were not synchronized the issues were
further complicated by timing as well as Board representation.

33. The Chairman referred to comments made by some members of the
Subcommittee which suggested that ILRAD's Board should be disbanded within
a year after a new Board dealing with any proposed international animal
production and health institute in Africa was formed; other members were
completely opposed to the idea of a common Board for both institutes in
the event that the latter should be established. The Chairman pointed
out that since ILRAD was at a more advanced stage than any new comprehensive
livestock institute in Africa at least a Transitional Board was necessary
for ILRAD. Referring to the ILRAD Executive Team Report, the Chairman said
that it presented various possibilities as to the relationship between the
two institutes in the event that a second new institute was to be formed.
One possibility was to have a common Board for both institutes and to have
the two directors of the institutes be members of the common Board. Another
possibility was to have two Boards which would interlock through common,
or even identical, membership. A third possibility was to have one Board,
and one director, with two deputy directors, each of whom would be in charge
of one of the two institutes. The Chairman said that he did not expect
the Subcommittee to take a final decision on this matter but it might wish
to express an opinion now and later make a firm recommendation to the
Consultative Group.

34. The representaive of one member of the Subcommittee said that the
preference for ILRAD's Board disbanding a year after any new comprehensive
livestock institute was formed, originated from the fear that ILRAD's Board,
because of its too specialized composition, might not be able also to govern
a second new institute concerned with broader problems of animal production
and disease research. The Chairman said that it had not been proposed that
an ILRAD Board would be primarily composed of specialists in the field of
Trypanosomiasis or ECF, but that it should have a rather broad scientific
representation, as well as limited ex-officio membership. Dr. Pritchard
agreed and said the Team also had recommended that the Board be composed of
individuals with a good understanding of broad aspects of animal production
and health and with political and scientific influence.

35. Summarizing this part of the discussion, the Chairman said that the
Subcommittee agreed that ILRAD should operate as an independent entity; the
same was true for any new comprehensive international animal production and
health institute should one be established. But it was the sense of the
Meeting that the two institutes should have sufficient association to ensure
proper focus on production and health aspects by both institutes while
providing each with some independence. The question of how best to achieve
this balance was not fully resolved, although most members present at the
Meeting favored some form of combining the two institutes. The issue was
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further complicated because some donors seemed to be interested in supporting
ILRAD and not the comprehensive international institute, and vice versa.

36. The Subcommittee did not reach an agreement as to whether the two
institutes should have one single Board, or two separate Boards with common
membership. Members did agree, however, that ILRAD should start with a smal
Transitional Board, smaller than might be ultimately needed. Its members
should represent geographical and donor and scientific interests, with the
latter including animal production as well as animal health research. All
or almost all of the members of the Transitional Board might continue if it
was decided that they should become members of any new comprehensive inter-
national animal production and health institute board. Membership on the
Transitional Board would be for one year in the first instance but could be
renewable for further one-year periods up to a total of three years.

37. As for representation on ILRAD's Transitional Board, some members
of the Subcommittee had suggested different membership from that recommended
in the Report. The Subcommittee agreed with the Team's recommendation to
have a preliminary Board of seven members. The Board should be composed of
one representative of the East African Community, one of the Government of
Kenya, one "member at large", three members representing agencies providing
financial assistance or scientists from other parts of the world, and the
Director of ILRAD. As for the Team's suggestion of having "one member
resident in West Africa nominated by the U.N. Economic Commission for Africa,"
the Subcommittee preferred that it should rather be a "member at large"
which would leave it open whether this member would be from West Africa or
from some other part of the world. The possible composition of an enlarged
Board would not need to be discussed until a later meeting.

External Review Panel and Advisory Committee

38. Dr. Pritchard in explaining the part of the Report dealing with this
item said the idea was to have an independent panel of consultants ("external
review panel") to advise the Board on the institute's programs. This panel
of outstanding scientists would only meet about once a year to advise the
Board on the quality and relevance of scientific program of the laboratory.
Members of the Board would not themselves necessarily be expected to provide
scientific guidance, but rather broader, more general guidance to the insti-
tute. Scientific work groups ("advisory committee's") would be composed of
research scientists from ILRAD, EAVRO, and other institutes working on a
common subject area, as well as possibly some outside consultants. The main
purpose of these working groups would be not only to ensurethe quality
program development, but also the coordination of common research activities.
These groups would advise the Director of the institute and meet several
times a year. They would also advise other laboratories involved in similar
research.

Training

39. The Subcommittee agreed with the statement of one of its members
that since ILRAD would engage in some quite fundamental, sophisticated and
advanced research, this should also be reflected in its training program.
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Future Action and Timetable

40. Dr. Pritchard said that if the Subcommittee agreed, he would

continue his efforts to establish ILRAD by going to Africa to work out a

full agreement with the East African Community. A Memorandum of Agreement

would be signed after approval by the Subcommittee. Afterwards, a legal

charter would have to be developed and the planning for the institute to

be continued, including detailed architectural designs and budgets based

upon the research program. The latter, resulting from a research program
conference workshop composed of outstanding scientists in this field, would

be done following appointment of the Director and Transitional Board. The

Subcommittee agreed.

4l. The Chairman said that in future planning for ILRAD thought should

be given to selection of a Director and a Provisional Board. The Subcommittee

agreed that the Rockefeller Foundation, as the Executing Agency for ILRAD, and

Dr. Pritchard, should try to assemble a list of possible candidates for the

Provisional Board and the Director. This list could be discussed at a meeting
of the African Livestock Subcommittee to be held during International Centers

Week which will take place in Washington, D.C. from July 31 to August 4.
Such a meeting in Washington seemed to be preferable since most members of

the Subcommittee would attend International Centers Week. Members of the

Subcommittee agreed with this suggestion but they also agreed that a future

meeting of the Subcommittee should be held in Europe. Once a Provisional

Board and a Director were named, a start could be made on working out a

detailed research program and a budget for ILRAD.



IYTERTNATIOQAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

IVTERNATIONAL DEVELOP1-ENT ASSOCIATION

OFFICE IEMORANDUM

TO: Mr. James M. Fransen DATE: July 5, 1972

FROM: L.J.C. Evans

SUBJECT: NEW YORK - Discussions with UNDP and Rockefeller Foundation on
the International Laboratory for Research on Animal
Diseases (ILRAD)

SPAIN - Supervision Agricultural Research Project (768-SP)
Terms of Reference

1. On July 5 you will travel to New York to participate in discus-
sions on July 6 with representatives of the Rockefeller Foundation and
UNDP on certain aspects of the ILRAD proposal queried by UNDP officials.
You are to inform me by telephone and, if necessary, in writing the
results of the discussions before proceeding from New York to Spain on
July 6 where you will supervise Agricultural Research Project 768-SP.
You are expected to hold discussions with officials of the Instituto
Nacional de Investigaciones Agrarias (INIA) and other appropriate officials
in Madrid. You are also expected tc visit as many rf the six National
Research Centers being supported under the Project, as time permits.

2. You will pay particular attention to the following Project
aspects:

(a) civil works: preparation of National Research Center
investment programs, status of sketch plans and working
drawings of the main office and laboratory building for four
of the National Research Centers, review the draft of the text
of the invitation for prequalification of bidders, estimate
the number of international tenders expected to be required
under the Project (e.g. one for each Center, one for each
laboratory building, etc.), status of preparation of draft
tender documents, arrangements with the Spanish architectural
firm, and employment of expatriate consultants to assist the
Spanish architectural firm prepare tender documents and for
supervision of construction;

(b) land acquisition at four of the National Research Centers;

(c) structurtng of INIA;

(d) expatriate consultant requirements;
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(e) fellowship candidates for study abroad;

(f) procurement and withdrawal requests;

(g) appointments of Research Center Directors;

(h) need for subcenters for some of the National Research
Centers;

(i) imported livestock for research purposes;

(j) auditing arrangements and auditing authority;

(k) establishment of a mechanism for measuring project impact; and

(1) quarterly reporting procedures.

3. It is expected that Dr. S.R. Freiberg, Vice President IRI Research
Institute, the Agency which has entered into a contractual arrangement with
INIA to provide the technical services under the Project, will travel with
you to Spain from New York. It is also expected that Mr. R.W. Etheredge,
Architecture Consultant, will join you in Spain about July 19 for discus-
sions concerning investment programs, architectural working drawings,
procurement, prequalification of bidders and tender documents.

4. Upon your return to the Bank, on July 24, you will submit a brief
back-to-o'fice report on your findings to be followed by a full supervision
report.

Cleared with and cc: Mr. McCall (Area)

cc. Messrs. Chadenet, Baum, Ripman, Lee, Van der Tak, Evans, Wapenhans,
McIvor, Adler, Takahashi, Darnell, Jones, Forcum, Stoops,
Kaps, Cancio (Legal), Gavin (Controller)
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CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

ANNEX I

AFRICAN LIVESTOCK SUBCOMMITTEE

SECOND MEETING

June 21, 1972
Washington, D. C.

Agenda

1. Adoption of Agenda

2. Progress of Task Force on African Livestock

3. Restriction'%f ILRAD's research activities to Trypanosomiasis
and East Coast Fever

4. ILRAD's life expectancy

5. ILRAD's relations with EAVRO

6. Definition of ILRAD's research program

7. Accommodation for ILRAD staff and housing cost estimates

8. Construction and construction period

9. Cost estimates other than housing

10. Outreach and collaborative research programs

11. Composition and duration of ILRAD's first Board of Trustees

12. External Review Panel and Advisory Committee

13. Training

14. Future action and Timetable

15. Other business



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

ANNEX II

SECOND MEETING OF THE AFRICAN LIVESTOCK SUBCOMMITTEE

LIST OF PARTICIPANTS

Canada

Mr. H. G. Dion, Technical Adviser, Canadian International Development
Agency

Mr. Thomas Willis, Coordinator for International Agricultural Develop-
ment, Department of Agriculture

Denmark

Mr. Lars Tybjerg, Financial Secretary, Royal Danish Embassy, Washington

France

Mr. Jean ClaudeRouher, Technical Assistant to the Executive Director
for France, International Bank for Reconstruction and Development

International Bank for Reconstruction and Development

Mr. L. J. C. Evans, Director, Agriculture Projects Department
Mr. James M. Fransen, Agriculture Projects Department
Mr. Franz H. Kaps, Development Services Department

The Rockefeller Foundation

Dr. John A. Pino, Director for Agricultural Sciences

United States

Mr. Robert Laubis, Agency for International Development
Mr. Michael Galli, Agency for International Development

ILRAD Executive Team

Dr. William Pritchard, Leader



CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

ANNEX III

WRITTEN COMMENTS ON ILRAD REPORT

1. Ford Foundation

2. Dr. Pagot, France

3. IDRC

4. United States

5. FAO

6. CIDA

7. UNDP

8. Germany

9. United Kingdom

10. Germany



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: June 20, 1972

FROM: Franz H. Kaps

SUBJECT: ILRAD Report -- rman Comments

Mr. Stedtfeld passed on to me a telex he received from
Germany responding to the different points raised in Mr. Evans'

cable of June 14.

RE 1 The German Government agrees that ILRAD should not ex-
tend its research activities beyond Trypanosomiasis and East Coast

Fever.

RE 2 Since ILRAD's life expectancy will depend upon the re-
search results it will achieve, it should not be decided yet how long
ILRAD will be in existance.

RE 3 An integration of ILRAD and EAVRO seems to be tempting
because of the close neighborhood of both institutions. However, the

German Government suggests that there should only be a close coopera-
tion without either institution governing the other, and thus similar
to working relationship of non-integrated institutions in Nigeria and

Upper Volta. Further advantages and disadvantages of integrating ILRAD

with EAVRO should be worked out by the Executive Team.

RE 4 The German Government agrees that ILRAD's research pro-
gram should be more clearly defined.

RE 5 Any decision about the desirability of renting housing

for staff or the determination of alternatives should be left up to
the Executive Team and to the Board of Trustees or ILRAD's Director

once they are in office.

RE 6 Any construction will probably only start after agree-

ments have been reached as to technical and organizational details for
ILRAD. It is difficult to determine the construction time from outside

and thus to lay down a time schedule of construction a priori. Phase 1

and 2 of the timetable for establishment of ILRAD seems to be too short.

In order to save time, it should be tried to establish an overlapping
of different phases.

RE 7 Size of global costs seems to be appropriate. However,
more details would be desirable.
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RE 8 and 9 Outreach programs seem to be appropriate for field
research. Cooperative programs in framework of scientific labora-
tory research seem to be difficult since institutes with similar
research activities are probably tied with their personnel because
of the extent of their research activities and their different re-
search methodology. A survey of a possible cooperation by con-
tracting with other institutes operating on similar research is
absolutly necessary and should quickly be made. Institutes that
are being polled in this survey should be invited to propose ini-
tiatives about extent and direction of such cooperative programs.

RE 10 The proposal for nomination and term of ILRAD's Trans-
itional Board seems to be acceptable. ILRAD should in no case be
subordinated or integrated into a possible African Livestock Institute.
For all practical purposes, it is suggested to nominate one director
for each institute and to establish one single Board of Trustees for
both institutions. Thus, there seems to be sufficient coordination.

RE 11 A possible External Review Panel should already be in-
volved during ILRAD's initial phase and be acting for a determined
period of time.

cc: Mr. Evans
Mr. Graves
Mr. Fransen

FHK:mcj
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OFFICE MEMORANDUM Agricultural Research

TO: Files DATE: June 20, 1972

FROM: Franz H. Kaps i1

SUBJECT: ILRAD Report

Mr. Stedtfeld passed on to me a telex he received from
Germany responding to the different points raised in Mr. Evans'
cable of June 14.

RE 1 The German Government agrees that ILRAD should not ex-
tend its research activities beyond Trypanosomiasis and East Coast
Fever.

.RE 2 Since ILRAD's life expectancy will depend upon the re-
search results it will achieve, it should not be decided yet how long
ILRAD will be in existance.

RE 3 An integration of ILRAD and EAVRO seems to be tempting
because of the close neighborhood of both institutions. However, the
German Government suggests that there should only be a close coopera-
tion without either institution governing the other, and thus similar
to working relationship of non-integrated institutions in Nigeria and
Upper Volta. Further advantages and disadvantages of integrating ILRAD
with EAVRO should be worked out by the Executive Team.

RE 4 The German Government agrees that ILRAD's research pro-
gram should be more clearly defined.

RE 5 Any decision about the desirability of renting housing
for staff or the determination of alternatives should be left up to
the Executive Team and to the Board of Trustees or ILRAD's Director
once they are in office.

RE 6 Any construction will probably only start after agree-
ments have been reached as to technical and organizational details for
ILRAD. It is difficult to determine the construction time from outside
and thus to lay down a time schedule of construction a priori. Phase 1
and 2 of the timetable for establishment of ILRAD seems to be too short.
In order to save time, it should be tried to establish an overlapping
of different phases.

RE 7 Size of global costs seems to be appropriate. However,
more details would be desirable.
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RE 8 and 9 Outreach programs seem to be appropriate for field
research. Cooperative programs in framework of scientific labora-
tory research seem to be difficult since institutes with similar
research activities are probably tied with their personnel because
of the extent of their research activities and their different re-
search methodology. A survey of a possible cooperation by con-
tracting with other institutes operating on similar research is
absolutly necessary and should quickly be made. Institutes that
are being polled in this survey should be invited -to propose ini-
tiatives about extent and direction of such cooperative programs.

RE 10 The proposal for nomination and term of ILRAD's Trans-
itional Board seems to be acceptable. ILRAD should in no case be
subordinated or integrated into a possible African Livestock Institute.
For all practical purposes, it is suggested to nominate one director
for each institute and to establish one single Board of Trustees for
both institutions. Thus, there seems to be sufficient coordination.

RE 11 4 possible External Review Panel should already be in-
volved during ILRAD's initial phase and be acting for a determined
period of time.

cc: Mr. Evans
Mr. Graves
Mr. Fransen
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. Harold N. Gra es DATE: June 15, 1972

FROM: Fritz Stedtfelj

SUBJECT: Consultative Group on International Agricultural Research

I would like to inform you that my authorities in

Bonn are in agreement with the ILRAD Report of May 8, 1972.

As to the alternatives given in the Report with

regard to the position of ILRAD vis-a-vis the International

Institute for Animal Products and Health (i.e., the Board

of Directors and the Supervisory Council) a decision should

be made as soon as possible. My authorities regard it as

desirable that the donor countries be given some influence

on the work of the institutes, especially as to the selection

of experts, the first Director and also the panel of consul-

tants. It seems to my authorities of special importance to

nominate the government experts (page 42, para. 14/4 of the

Report) as soon as possible.



Consultative Group on International
Agricultural Research

y3b
Mr. Stedtfeld June 15, 1972

Franz H. Kaps

African Livestock Subcommittee MeetinA

As I mentioned to you on the phone, it has been decided to
convene a meeting of the African Livestock Subcommittee on June 21

at the World Bank headquarters in Washington. The meeting had to

be set at rather short notice because Dr. Pritchard, the leader of

the Executive Team which prepared the ILRAD Report, has to leave

for Africa for further negotiations with the East African Community
at the and of next week. The attached cable was sent yesterday

evening to all members of the African Livestock Subcommittee be-

sides Germany, and this morning to Dr. Jaeckel as discussed with
you.

You will notice that Mr. Evans, the Chairman of the Subcommittee,
mentions in the cable that some members have already indicated that
their presence at the meeting will not be necessary if their comments

are taken into account. Mr. Evans agrees with the suggestion of the
German authorities that meetings of the Subcommittee should not only
be held in Washington but also in Europe. It is foreseen that a

future meeting of the Subcommittee, which might especially deal with

the forthcoming report of the African Livestock Task Force, which had
a meeting with German officials in Hay, will be held in Europe.

Attachments

cc" Mr. Evans
Mr. Graves
Mr. Fransen
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
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SERVICE:

COUNTRY:

TEXT:
Cable No.. AT REQUEST OF SOME MEMBERS OF AFRICAN LIVESTOCK SUBCOMIITTEE OF CONSULTATIVE

GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH WE PROPOSE HOLD CEETING OF

SUBCOMITTEE ON WEDNESDAY, JUNE 21 AT WORLD BANK HEADUARTERS IN WASHINGTON,

D.C. IN CONFERENCE ROOM D 1156 TO DISCUSS DR. PRITCHARD'S ILRAD REPORT STOP

DR. PRITCHARD WILL BE AVAILABLE TO ATTEND STOP ITEMS FOR DISCUSSION INCLUDE ALT

IMPORTANT CO:2JENTS SO FAR RECEIVED AS FOLLOIS: ONE: DESIRABILITY THAT ILRAD

SHOULD LIMIT ITS RESEARCIl ACTIVITIES TO TRYPANOSOIASIS AND EAST COAST FEVER

ONLY STOP TWO: FOR iOW MANY YEARS DO WE EXPECT THAT TLEAD SPOULD BE IN

EXISTENCE STOP THREE: WHAT SHOULD BF ILPAID'S RELATIONS WITH EAVRO AND ICIPE,

AND SPECIFICALLY WH!AT WOULD BE ADVANTAGES AN]D DISADVANTAGES OF INTECRATING

ILRAD WITH EAVRO AT OUTSET STOP FOUR: SEOULD ILRAD'S RESEARCH PROGRAM BE

MORE CLEARLY DEFINED TEAM IN REPORT STOP FIVE: EXTENT TO WHICH ACCO:KODATIO::

COULD BE RENTED FOR STAFF THUS REDUCING ESTIXATED HOUSING COSTS STOP SIX:

TIME SCHEDULE FOR CONSTRUCTION OF LABORATORY STOP SEVEN: SIZE OF PROPOSED

ILRAD BUDGET AND JUSTIFICATION. FOR STAFF AND BUILDING COST ESTIMATES STOP

EIGHT: ILRAD'S OUTREACH PROGRAMS STOP NINE: TO WHAT EXTENT SHOULD

(Continued)
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Consultative Group on International
Agricultural Research

Identical letter sent to Dr. Omer Kelley, Director, Office of Agri- 63b
culture, Bureau for Technical Assistance, Agency for International/
Development, Washington, D. C.

June 15, 1972

Mr. Lars Tybjerg
Financial Secretary
Royal Danish Embassy
3200 Whitehaven Street. N. W.
Washington, D. C. 20008

Dear Mr. Tybjerg,

As I mentioned to you on the telephone, it has been decided
to convene a meeting of the African Livestock Subcommittee on
June 21 at 10 a.m. in Conference Room D 1156 at the World Bank
headquarters in Washington, D. C.

The meeting tad to be set at rather short notice because
Dr. Pritchard, the leader of the Executive Team which prepared
the ILRAD Report, has to leave for Africa for further negotia-
tions with the East African Community at the end of next week.

The attached cable was sent to members of the Subcommittee
residing outside the United States. It includes the topics
which will be discussed at the meeting. Also attached for your
information are those written comments we have received thus far
from members of the Subcommittee.

I would appreciate your informing us whether you will at-
tend the meeting.

Sincerely yours,

Franz H. Kapa
Assistant to the Executive Secretary

Enclosures

cc: Mr. Evans
Mr. Graves
Mr. Fransen
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THE ATTACHED DO'CUMENTS WERE ALSO SENT TO-

Mr. A. R. Melville Mr. J. H. Hulse

Overseas Development Administration International Development

London, S. W. I Besearch Center

England Ottawa, Canada

Dr. John A. Pino Mr. G. Krivicky

The Rockefeller Foundation Canadian International

New York, N.Y. Development Agency
Ottawa, Canada

Mr. L. S. Hardin
The Ford Foundation Mr. H. Vernede
New York, N.Y. Secretariat d'Etat aux Affaires

Etrangeres
Paris

Mr. F. Vandemasle France

United Nations Development

Prograne
United Nations
New York

Mr. P. A. Oram

Food and Agriculture Organization
of the United Nations

Rome
Italy

ALL DOCUiENTS WERE SENT BY SPECIAL DELIVERY
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THE FORD FOUNDATION
320 EAST 43R" STREET

NEW YORK, NEW YORK 10017

INTERNATIONAL DIVISION
OFFICE Or THE VtCE PRESIDENT

May 31, 1972

Mr. Harold Graves
Secretary
Consultative Group on International

Agricultural Research
1818 H Street, N.V.
Washington, D.C. 20433

Dear Harold,

This is in response to your letter of May 19, in which you solicit comments
on the report "Proposal for an International Laboratory on Animal Diseases
(rLRAD)i" prepared by Drs. Pritchard, Robertson and Sachs.

This report, it seems to me, treats clearly the key question the authors were
asked to address: assuming that ILRAD is to be crxated, what should its mission be
and how should it be organized and operated ? Not in the team's frame of reference
and therefore only indirectly discussed is the prior question: should ILRAD be
created? That is, where does ILRAD stand in priority relative to ongoing and other
new proposals before TAC and the CG?

We are all mindful of the ongoing financial requirements of IRRI, CBIMYT,
CIAT, IITA, PCI and ICRISAT. It seems important, therefore, that the Consultative
Group see its way through the financial requirements of the foregoing institutions
prior to giving ILPA D - or any additional new venture - the green light.

With respect to the ILRAD proposal before us, we offer the following comments.

1. Life expectancy. Some of us had conceived of the proposed Laboratory
as narrow in its span of activities and sharp in its focus. We perceive the mandate
not to be an open-ended one. Nor was it envisioned that ILRAD would move beyond
Trypanosomiasis and the East Coast fever to other diseases thus committing it to
continuous life. It was thought that a beginning and perhaps an end point could be fore-
seen. At one time it was suggested that within five to seven years of work it should
be possible to determine whether or net a breakthrough with Trypanosomiasis would
in fact be possible. Given this information a decision could be then made with respect

to ILRAD's future.

* . /2
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Mr. Harold Graves May 31, 1972

The text conveys the impression of a fairly long if not indefinite life

expectancy for ILRAD. This is reflected in (a) separate facilities rather than

joint use of existing laboratories and acreage at Muguga, (b) construction of

permanent staff housing, (c) reference to five-year renewable terms for Board

members, etc.

While I would favor the narrower mission with clearly defined check

points for review, this may not be the desired _eodel. Whatever the model, how-

ever, we suggest that assumptions with respect"to life expectancy be clearly

spelled out so that they are generally understood.

2. Division of responsibility between ILRAD and existing institutions

researching the same diseases. The report proposes cooperative or collaborative

research fully to utilize the capacities of existing institutions, to prevent duplica-

tion and to assure that ILRAD focuses on the basic missing ingredients. Whilc this

proposed division of labor needs further clarification, I speak here to operational

concerns. It is suggested that ILRAD contract with other institutions to do the work

assigned to them. Is this to be new work, activities in which the existing institutions

are not already engaged? If not, why should funding via ILRAD be necessary?

Presumably existing institutions are already financed, probably on a bilateral

basis. ILRAT's offer to contract for services (S500,000 per year) should not, to my

view, substitute ILRAD support for that of other donors presently funding national

research endeavors.

In principle we have thus far held that international institutes should not be

sub-granting bodies. Their task is research and training, not making and managing

grants. A contract probably is not a grant. And again the proposed ILRAD model

may be the appropriate one in its circumstances.

Alternatively, it seems to me that existing national and external support to

the research entities which collaborate with ILRAD might be continued or increased if

necessary to assure that the work is not interrupted. Although this procedure might

give ILRAD less direct control than is desired, it would assure ongoing bilateral

support to existing institutions..

Because of the above point I feel that further analysis on this point is desirable.

3. ILRAD outreach. The report suggests a S500,000 per year funding

requirement for outreach. Presumably this involves adaptive research and extension
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Mr. Harold Graves May 31, 1972

activities away from the headquarters unit. I understand these activities to be

different from those proposed under the collaborative research contract. Differen-

tiation between collaborative research and outreach activities needs to be sharpened.

Further, it is not clear why the S500,000 per year funding for this activity is men-

tioned in the ILRAD discussion. Again, referring to pribr practice, the institutes

have thus far looked to bilateral funding for outreach projects in other countries.

While core budgets have contributed to training, seminars and consultative work

on the part of the institutes, outreach programs in other nations have not been

funded from core program grants provided by Consultative Group members. Again,

a variation in previously prevailing models may be proposed. If so, the rationale

probably needs further development.

4. Staff housing component of capital budget. More than one-third of

the estimated S3. 37 millions in capital costs for IL1AD is allocated to staff housing.

As summarized on page 39 senior staff housing would cost S54G,000, junior staff

housing $270,000, junior st4ff flats $72,000, junior staff quarters (local) $324,000

for a total of $1,212,000. I presume that this is to provide individual houses for

senior and junior staff and would take care of the housing and cafeteria requirements

for trainees (and perhaps for conferences).

I further note that the study team suggests that some of this housing might

well be located in the city of Nairobi itself.

All of this raises the question of the need to construct new housing for senior,

junior and local staff. Has the alternative of renting housing on the local Nairobi

market then examined ? If ILRAD' s life expectancy could be relatively short (i, c. ten

years) and if Nairobi being only 20 miles away can provide rental housing, is it wise

for ILRAD to make such a large investment in staff housing?

5. Administration and government. It occurs to me that it may be difficult

to expect African persons nominated to the Board by their governments to fill five-year

terms. Maybe persons named to the Board would be permanent civil servants whose

tenure would therefore not be interrupted by changes in governments. Generally,

however, where elective officials nominate individuals of their choice to Boards, newly

elected officials like to replace those named to such posts by their predecessors. This

Is not a major point, for obviously if a Board member resigns someone can be named

to fill his unexpired term.

6. External review panel and advisory committees. The scheme fcr appoint

ing and using the external review panel is attractive to me. On the other hand, it occurrC'

to me that there might be useful linkage between the external review panel and the advisof

committees called for in the report. I would be curious as to the reaction of the authors

... /4



Mr. Harold Graves May 31, 1972

of the report to the possibility that the external review panel be constituted from
among the members of the advisory committees. It is my impression that with
both the external review group and the advisory committees the numbers of
persons coming and going could be fairly large. And presumably the advisory com-
mittees are not directly beholden to ILRAD hence are external and could be objective
in the overall review. This, another minor point, would require further examination.

To my view the ILRAD executive tear has clarified many of the issues and
has written a persuasive report. The concepi: of a community of effort involving
existing institutions and focussing on basic work in ILRAD itself is imaginative.
Undoubtedly it will be necessary to have some of the staff on hand full-time before
details of such responsibility sharing can be spelled out. Incidentally, if ILRAD
moves forward and if there is reluctance to appoint a director or acting director, the
work could be placed under the interim leadership of a project development officer.

Sincerely yours,

Lowell S. Hardin

cc: Dr. John Pino, RF



P.O. Box 8500
% 7INTERNATIONAL DEVELOPMENT RESEARCH CENTRE Ottawa, Canada

KIG 3H9
CENTRE DE RECHERCHES POUR LE DEVELOPPEMENT INTERNATIONAL Cable: RECENTRE

Telex: 053-3753

June 8, 1972

Dr. L.J.C. Evans P'O't' Oet. Cerr.poi.ne
Director of Agricultural Projects AN;'D IY-
IBRD --------
1818 H Street, N.W. DATE
Washington 20433, D.C.
U.S.A.

Dear Jim,

The following are our brief comments after reading the
ILRAD Report. We have only one major concern which relates
to the relationship of ILRAD to EAVRO. For several reasons
it appears to us that a good case could be made for encouraging
ILRAD to join forces with EAVRO and to establish itself within
EAVRO's existing facilities. ILRAD may well continue to exist
for a comparatively short period of time and therefore to build
new facilities might very well prove to be unnecessarily wasteful
of resources. Secondly, since ILRAD and EAVRO will be fishing
in essentially the same waters and since the ILRAD professional
staff are likely to be paid considerably higher salaries than
the EAVRO scientists one might anticipate a future situation
which our Italian friends might describe as non-simoatico.
A fusion of ILRAD and EAVRO therefore seems to us an objective
to be pursued.

Our second concern is with the proposed budget. In
general when considering the budget of international centres
we have been estimating a cost of about $70,000 per senior
scientist. The ILRAD Report suggests a scientific staff
of 6 senior and 12 other scientists and an annual operating
budget of 2.3 million dollars plus 0.5 million for outreach
linkages. Even if we consider all 18 proposed to be "senior
scientists" the total operating budget seems extraordinarily
high. Since, as we are well aware, budgets inevitably move
up rather than down it is important that we do our homework
fairly carefully in establishing what is an appropriate and
adequate yet not excessive budget at the outset.

.. 2



We would strongly endorse the suggestion that there be a single
Board of Trustees for both CAPRI and ILRAD. It appears to us
essential that the activities of these two institutions be well
integrated and coordinated. Perhaps only through a single governing
body will this objective be satisfactorily achieved.

It would be helpful soon to establish a schedule of future
actions to be taken and in particular to set an early date for
the appointment of at least a provisional Board of Trustees and
a Director so that from the outset ILRAD will operate and be
managed as a truly international centre.

I think that these are essentially the comments I made to
Mr. Kaps yesterday.

I apologize for the late delivery of this letter.

With warmest regards.

Yo s si cerely

J. H. f-ul se
Program Director
Agriculture, Food and Nutrition Sciences



DEPARTMENT OF STATE
AGENCY FOR INTERNATIONAL DEVELOPMENT

WASHINGTON. D.C. 20523

June 9, 1972

Mr. Harold Graves
Executive Secretary
International Bank for
Reconstruction and
Development (IBRD)

1818 H Street, N. W.
Washington, D. C. 20433

Dear Mr. Graves:

Reference is made to your memorandum, subject "ILRAD Report",
dated Nay 19, 1972 with the "Proposal for an International

Laboratory on Animal Diseases (ILRAD)" attached.

The proposal for the establishment of ILRAD has been studied by
the interested offices of A.I.D. In general, A.I.D. concurs
with the approach taken in the repo;'t subject to the following

comments:
L

a. A.I.D. continues to support the concept of one Board
of Trustees and one Director. It is recognized that the

decision with respect to the Animal Health and. Production
Program remains to be determined. The Board should be
appointed initially to deal with the objectives of ILPAD
but it should be explicitly understood that this Board
would be disbanded within a year after the new Board dealing

with the proposed International Animal Production Institute
is formed. Also we believe serious consideration should be

given to OAU/STRC being represented on the Board of Trustees.

b. It is believed that the period of 30 to 36 months is too

long a lag before ILRAD would become operational An effort
should be made in facilities at EAVRO to accommodate initial
operations. If additional space is essential for initiating
ILRAD's program, the construction of an essential minimum
of temporary buildings should be considered.

c. Permanent facilities should be planned upon a firm
appraisal of what EAVRO can and would be willing to release
in terms of space. The proposed $3.5 million capital
investment and the $2.8 million of annual recurring costs
should be thoroughly reviewed and more detailed justification
should be presented prior to commitments for construction of

any new facilities.



Mr. Graves -

d. The question of housing should be more explored

with respect to long-term costs for construction

versus rental, preferably in the vicinity of Nairobi

or near the University campus. While rental on a

temporary basis may be necessary, a review of housing

alternatives and cost estimates of each alternative

should be made before a final decision is made on this

issue.

e. On page 37 under the subject "Research Component"
we would like Wsee a more specific breakdown of
laboratories .Werms of the number of square feet
and number of buildings planned. This is not clear.

Also, to compute building costs more accurately, a
new estimate in terms of Kenya building cost per
square foot is considered necessary.

f. We assume that a careful examination and justifi-

cation of capital and recurrent costs is to be under-

taken. While understanding that the cost data provided

in the report is an outside estimate, we have attempted

rough comparisons with construction costs of other

facilities in the area. This reveals for exanple that

the best quality Kenya Government housing provides

1,300 square fect for anproximately $J3,000 a unit
while the report assumes an average unit cost for

housing staff of $40,000. It is anticipated that

meaningful economies will be revealed as we move for-

ward with more precise specifications and costs.

Overall, the report is well written and logical.

Sincerely yours,

hn L. Cooper
Principal Agriculture Officer
Office of Technical Assistance

S- Coordination
Bureau for Africa
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Consultative Group on Internatfonal
Agricultural Research

93b
Files June 13, 1972

Franz H. Kaps

French Reaction to the ILRAD Report

Mr. Vernede called me this morning and gave me the following
comments on the French reaction to the ILRAD Report.

1. As had already been stated by Mr. Pagot, the French au-
thorities would wish the ILRAD Report to be more explicit about
the fact that ILRAD would restrict its activities to Trypanoso-
miasis and East Coast Fever, and should not extend its activities
to other animal diseases;

2. The concept of research cooperation with regional and
national centers in Africa as stated on pages 32 and 33 of the
Report seemed to be satisfactory

3. The French authorities would wish that ILRAD's training
activities as described in the Report concentrate on highly spe-
cialized scientists rather than giving more basic training to
junior scientists who could get such an education at already ex-
isting national and regional institutions in Africa.

Mr. Vernede pointed out that these comments could be incorporated
into the Report without a formal meeting of the Subcommittee, but if,
on the basis of comments made by other members of the Subcommittee, a
meeting should be deemed desirable, it would be hoped that such a meet-
ing could be held in Europe rather than Washington. In response, I
mentioned to Mr. Vernede that as far as the European reaction to the
ILRAD Report was concerned, the Britislh and Danish authorities had
had no comments on the Report, and that we were still waiting for the
German reaction. Without being too specific, I indicated that since
most comments had come from governments and organizations within North
America, it would seem to be easier to arrange a meeting, if necessary,
to be held at the World Bank headquarters in Washington.

cc Mr. Demuth
Mr. Evans
Mr. Graves
Mr. Fransen
Dr. Pino - The Rockefeller Foundation
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: June 13, 1972

FROM: Franz H. Kaps

SUBJECT: French Reaction to the ILRAD Report

Mr. Vernede called me this morning and gave me the following
comments on the French reaction to the ILRAD Report:

1. As had already been stated by Mr. Pagot, the French au-
thorities would wish the ILRAD Report to be more explicit about
the fact that ILRAD would restrict its activities to Trypanoso-
miasis and East Coast Fever, and should not extend its activities
to other animal diseases;

2. The concept of research cooperation with regional and
national centers in Africa as stated on pages 32 and 33 of the
Report seemed to be satisfactory;

3. The French authorities would wish that ILRAD's training
activities as described in the Report concentrate on highly spe-
cialized scientists rather than giving more basic training to
junior scientists who could get such an education at already ex-
isting national and regional institutions in Africa.

Mr. Vernede pointed out that these comments could be incorporated
into the Report without a formal meeting of the Subcommittee, but if,
on the basis of comments made by other members of the Subcommittee, a
meeting should be deemed desirable, it would be hoped that such a meet-
ing could be held in Europe rather than Washington. In response, I
mentioned to Mr. -Vernede that as far as the European reaction to the
ILRAD Report was concerned, the British and Danish authorities had
had no comments on the Report, and that we were still waiting for the
German reaction. Without being too specific, I indicated that since
most comments had come from governments and organizations within North
America, it would seem to be easier to arrange a meeting, if necessary,
to be held at the World Bank headquarters in Washington.

cc: Mr. Demuth
Mr. Evans

Mr. Graves
Mr. Fransen
Dr. Pino -- The Rockefeller Foundation

FHK:mcj



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR I INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
TO: Mr. Harold Grave DATE: June 13, 1972

FROM: Fritz Stedtfe

SUBJECT: Consultativ/ Group on International Agricultural Research:

ILRAD-Repo4

My authorities in Bonn have just informed me that the

Federal Ministry for Economic Cooperation will comment on the

ILRAD Report on June 16, 1972 at the latest. In case the meeting

of the subcommittee will take place in Europe, a representative

of the Federal Republic of Germany will participate. My

authorities suggest to held the meeting in Paris, preferably on

Thursday, June 29, 1972.



UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME 4 POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE: 754-1234 CABLE ADDRESS: UNDEVPRO * NEW YORK

REFERENCE: DP 310 AGR-l
DP GLO 71,007

13 June 1972

Dear Mr. Graves,

Subject: Consultative Group on International Agricultural Research -
Sub-Committee on African Livestock, ILRAD Executive Team Report

1. Please refer to your memorandum of 19 May 1972 forwarding a copy of the
report of the ILRAD Executive Team and requesting the UNDP's comments on this
draft document. Having reviewed the draft document, we should like to offer,
at this time, the following comments.

2. In general, we find that the draft report has not made any significant
advance at the technical and institutional levels over the previous documents
concerning this matter, and that particularly the outline of ILAD's research
programme is still sufficiently vague as to make it difficult to offer specific
technical comments and to determine whether its programme will complement the
activities of EAVRO and of ICIPE (International Center for Insect Physiology
and Ecology). While there is no mention at all of ICIPE in the draft report
although it was the subject of discussion during the recent TAC meeting in
Rome, there is a reference (at the bottom of page 20 and at the top of page 21)
to the need to continue the UNDP's support for the intensive investigation
now in progress at EAVRO into possible methods of immunization which, it is
stated, "could form a valuable complement to the activities of ILRAD in this
field without overlapping to any great extent the type of research activity
we envisage for the laboratory". This quote from the Executive Team's report
is indicative of the level of generalizations encountered in the report and
also the need for a more precise definition of ILRAD's own research programme
before the Consultative Group could proceed with concluding discussions on the
matter.

3. While we are aware of a number of political and practical problems of
some consequence which exist in the present operation of EAVRO, and with
particular reference to ILRAD, I believe that a determined effort should be

Mr. Harold Graves
Executive Secretary
Consultative Group on International Agricultural Research
International Bank for Reconstruction and Development
1818 H Street, N.W.
Washington, D.C. 20433
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made to avoid duplication of activities and to negotiate an arrangement with

the parties concerned which would tend to strengthen and build upon EAVRO as

a Centre of excellence in the field of animal disease research as an East

African institution. However difficult this effort may be, it should be made

nevertheless before alternatives are considered. In any case, the UNDP is

already encountering difficulties in financing for an additional two years the

EAVRO research referred to on pages 20-21 of the ILRAD draft report. It is, in

our view, essential to ensure that in the first instance adequate financial

support should be mobilized for strengthening already established institutions

carrying out activities similar to those proposed for ILRAD.

4. It is noted that the Executive Team recommends that most of the fundamental

research to be undertaken at ILRAD should deal with Theileriosis and particularly

East Coast Fever; however, these problems are already intensively studied and

are approaching major breakthroughs, as indicated in the report, at the Muguga
and Kabate laboratories, with UNDP assistance (Research on Tick-Borne Cattle

Diseases and Tick Control - REG-77 and Research on Tick-Borne Cattle Diseases

and Tick Control - EEN-22). It is felt, therefore, that only a more detailed

and scientific analysis of the research activities to be undertaken by ILRAD in

comparison to those already under way at Muguga and Kabate will enable the UNDP

and other members of the Consultative Group to consider judiciously whether or

not a new institute is needed or indeed justified.

5. It is also noted that the proposed research on Trypanosomiasis at ILRAD will

not be carried out in the tse-tse fly belt unless it will be contracted to

institutes such as Mwanza (Tanzania), Tororo (Uganda) and/or Butare (Rwanda) which

are sited in the ecological zone of the tse-tse fly. It is known that critisisms

have been levelled at some of the ongoing research on Trypanosomiasis because it

is not taking place in the appropriate ecological zone.

6. The paragraph beginning on page 19 and concluding in the middle of page 20

may leave the impression that acaricide dipping is done exclusively for East Coast

Fever while in effect this measure is also necessary because of other tick-borne

diseases and the debilitating effect of massive tick infestation.

7. With respect to the transitional Board of Trustees, it is felt that provision

for a member designated by EAVRO and one member designated by ICIPE to serve on

the ILRAD Board of Trustees would facilitate operational co-ordination between

ILAD, and EAVRO and ICIPE.

8. It is felt that the ILRAD Executive Team should also review in some detail

its proposals with the Task Force on Livestock Production and Health with a view

to clarifying the relationship between production and health aspects and to

co-ordinating the respective research programmes. This may also affect the

proposed institutional arrangements for ILRAD as well as the recommended physical

plant.

9. It would be useful to clarify in some detail in operational terms ILRAD's

outreach programmes, and how they will be implemented.



10. In order to ensure orderly movement of staff from existing research
institutions to ILRAD, it would be useful to repeat the last sentence of
paragraph b) on page 15 and the end of paragraph c) on the same page.

11. In summary, we trust that the above comments as well as those of other
members will be circulated to the Sub-Committee, and that a revised draft docu-
ment will reflect these views.

Yours sincerely,

PRo n iler

Officer-in-Charge
Bureau for Programme Policy and Co-ordination



ORGANISATION DES NATIONS UNIES POUR ORGANIZACION DE LAS NACIONES UNIDAS
L'ALIMENTATION ET L'AGRICULTURE PARA LA AGRICULTURA Y LA ALIMENTACION

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref. PR 3/11 

A ..--------- 12 June 1972

------------------------- wwwwwww

Dear Jim, '

Thank you for sending us the ILRAD report, which we consider is well
done. I have received the following detailed comments from the Chief of our
Animal Health Service, Dr. R.B. Griffiths, which I believe should be taken
into account;

"While the report empbasizes that ILRAD will be concerned with
African problems I am concerned about the statement under General
Objectives (p.14 that 'ILRAD is envisaged as a World Centre.' On
p.4 of Appendix 2, which is a Memorandum of Agreement between the
East African Community and the Rockefeller Foundation acting on behalf
of the Consultative Group on International Agricultural Research for
the dstablishment of an International Laboratory for Research on
Animal Diseases, it is stated that ILRAD would also endeavour to develop
close linkages with related programmes in any part of the world where
the diseases with which it is concerned give rise to serious problems;
and it is further stated in the same Appendix (para. (3) on p.5) that
arrangements are envisaged which would aim at ensuring that conditions
would be established to ensure expeditious movement of such biological
and allied materials into and out of the host country as may be needed
in cooperative programmes in any part of the world. If it is intended
that the Centre should work on worldwide problems of trypanosomiasis
and theileriosis, this could imply the importation of species which
do not occur in Africa; some of the species of Trypanosoma which
occur in South America, and some species of Theileria in the Near
East, to provide a few examples, are distinct from those in Africa.
Admittedly, the statement continues with a reference to quarantine
requirements, but I would seriously question whether any responsible
veterinary authority in East Africa would adopt an attitude in any
way different from that which is described on p.28 as a restraint
in Europe and North America to the pursuit of research on exotic protozoal

.. ./..

Mr. L. J. C. Evans
Director

Agriculture Projects Department
International Bank for Reopnstruction and

Development
1818 H Street N.W.

Washington, D.C. 20433
U.S.A.
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diseases, namely the 'understandable reluctance of Government veterinary
services to allow the importation and study of exotic pathogens, save
under the most rigidly controlled conditions' which the ILRAD Executive
Team considered to limit both the nature and scope of such investigations,
making the development of intensive and coordinated study of the diseases
concerned virtually impossible. Having regard to the environment of
the proposed location of ILRAD, the introduction of exotic pathogens,
and particularly of their vectors, might indeed be fraught with far more risk
than their introduction into Europe or North America. The utmost caution
must therefore be counselled. In my view, it would be wise in the first
instance to look upon ILRAD not as a World Centre but as a centre of
research for Africa. I would add that if it is decided to proceed with
global research undertakings at ILRAD, against the advice I have given,
then the capital costs for animal accommodation given on p.3

8 will need
to be increased to cater for the maximum security facilities that will
be required.

While I fully appreciate the high priority rating given to
trypanosomiasis and to theileriosis, I am sorry to see that bovine
cysticercosis has been dismissed rather lightly on p.21 as being of little
importance from the animal production standpoint. It should be pointed out
that Cysticercus bovis infection, which is widespread in Africa, is a
cause of serious loss on account of the down-grading of carcases and the need
for heat and refrigeration treatment. This condition will become
increasingly important as export openings arise.

On the scope of research, Dr. Finelle (Animal Health Officer/
Trypanosomiasis and Tickborne Diseases) has supplied the following comments:

'Research on a technique for the in vitro culture of blood infectious
forms of trypanosomes is the first priority. If such a technique could
be made available it would allow a new approach for studies of the
biochemistry of trypanosomes, antigenic variation and possible immunization.
This point has been emphasised by the conference recently held at Bellagio,
by the Rockefeller Foundation.

Entomological studies, principally research on trypanosome
transmission, are complementary to immunological studies. They should not

be omitted.

A danger for such a laboratory where sophisticated research is
undertaken is to be cut off from the practical problems in the field.
ILRAD should be completed by field stations located in various enzootic
areas where research on epizootiological aspects of the disease and
eventually field trials on new procedures of immunization could be
carried out. "

One other point which seems to receive little attention is the link between
ILRAD and the proposed "International Animal Production and Health Centre for
Africa". Maybe this is international, however, in view of the Tribe Mission.

With kind regards,

Yours incerely,

Secretary
Technical Advisory Committee



CANADIAN INTERNATIONAL DEVELOPMENT AGENCY AGENCE CANADIENNE DE DEVELOPPEMENT INTERNATIONAL

C ANDA

f -MNi 1010-8-2

June 12, 1972

Mr. Franz H. Kaps
Assistant to the Executive Secretary
Consultative Group on International
Agricultural Research

1818 H Street, N.W.
Washington, D.C. 20433, USA

Dear Mr. Kaps:

This will acknowledge receipt of the report entitled "Proposal
For an International Laboratory on Animal Diseases (ILRAD)".

We have read the report with great interest and consulted with
Canadian experts in this field. We would like to bring to your
attention the following points, which we think will require further
consideration:

1. It seems that ILRAD will be duplicating some of the
work already done at EAVRO and other institutes. It
might be advisable, for both financial and coordination
reasons, to have ILRAD and EAVRO combine their efforts
as one joint organization.

2. Although we are aware that cattle research is much more
expensive than other types of research in the agricultural
field, we would like to obtain more detailed justifications
for the proposed disbursements and budgets.

Yours very truly,

C. T. Greenwood
Multilateral Programmes Branch
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFIE t\~ t\OR/\DUM Consultative drobip on InternationlOFFICE MEMORANDUM ceA-rcutra "~
TO: Files DATE: June 12, 1972

FROM: Franz H. Kaps

SUBJECT: ILRAD Report

1. Attached is a memorandum from Mr. Critchley and a letter

from Mr. Cooper about the U.K.'s and AID's reaction to the ILRAD

Report.

2. Mr. Tybjerg from the Danish Embassy informed me that the

Danish authorities had no comments on the Report. -

3. I spoke by telephone to Mr. Vernede, the Commissaire du

Gouvernment aupres des Instituts de Recherche Specialisee d'Outremer,

(France), and Mr. Brulckle, from the Bundesstelle fuer Entwicklungshilfe,

(Germany). Mr. Vernede had not as yet read the Report, but said he

would do so and promised either to telephone or cable his comments

during the latter part of this week. Mr. Bruckle had not received

his copy of the Report, but he also said he would telephone or cable

his comments to us after having read it. (We sent Mr. Bruckle an-

other copy of the Report by special delivery.)

4. Today, I received a call from Mr. George Krivicky (CIDA -

Canada) informing me that the following letter had been sent to us

today:

"This is to acknowledge receipt of the report entitled 'Proposal

for an International Laboratory for Research on Animal Diseases

(ILRAD).'

"We have read the report with great interest and consulted with

Canadian experts in this field. We would like to bring to your at-

tention the following points which we think will require further con-

sideration:

"1. It seems that ILRAD will be duplicating some of the work

already done at EAVRO and other institutes. It might be advisable for

both financial and coordination reasons to have ILRAD and EAVRO com-

bine their efforts as one joint organization.

"2. Although we are aware that cattle research is much more ex-

pensive than other types of research in the agriculture field, we

would like to obtain more detailed justification for the proposed dis-

bursement and budget."
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I asked Mr. Krivicky whether, on the basis of these comments,

the Canadian authorities felt that a formal meeting of the African

Livestock Subcommittee should be convened before Dr. Pritchard

left again for Africa. Mr. Krivicky said that since the Canadian

authorities had some more minor comments they wished to raise about

ILRAD, which had not been mentioned in the above letter, such a

meeting was considered desirable.

5. Mr. Gucovsky called and said the UNDP's comments would be

sent off tomorrow. Besides some technical details, they will raise

their general comments as follows:

1. The Report is a significant improvement as compared to pre-

vious reports on that matter.

2. The outline of the research program is too vague.

3. The Report does not make sufficient reference to ILRAD's

relations with EAVRO and ICIPE (International Center for Insect

Physiology and Ecology), located in Nairobi.

Mr. Gucovsky asked whether Lowell Hardin's letter with which he

agrees in general had been circulated to members of the African Live-

stock Subcommittee. I said that we had not done so.

6. Dr. John Pino of the Rockefeller Foundation also called me

today and said that the present travel arrangements for Dr. Pritchard

were for him to leave for Africa on June 21. This date could, how-

ever, be delayed if a formal meeting of the Subcommittee should be

felt necessary.

Attachments (2)

cc: Mr. Demuth
Mr. Evans
Mr. Graves
Mr. Fransen
Dr. Pino -- The Rockefeller Foundation
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. Harold N. Graves DATE: June 8, 1972

FROM: K. M. Critchley

SUBJECT:

I understand from my authorities that they have received
from the Consultative Group on International Agricultural Research acopy of a report by the ILRAD Executive Team entitled "Proposal for anInternational Laboratory on Animal Diseases (ILRAD)".

2. I have been asked to inform the Group, in reply to their noteof 19 May (addressed to members of the sub-committee on African livestock)
that the report raised no problems for the U.K. We should like to knowthe outcome of 1fr. Pritchard's consultations in June with the East AfricanCommunity. As I informed Mr. Demuth in a memo of 1 June, the U.K. will berepresented at the International Centers Week in Washington in July/August.

3. I hope it is appropriate for this reply to be addressed to you asExecutive Secretary of the Consultative Group.



DEPARTMENT OF STATE

AGENCY FOR INTERNATIONAL DEVELOPMENT

WASHINGTON, D.C. 20523

June 9, 1972

Mr. Harold Graves
Executive Secretary
International Bank for

Reconstruction and
Development (IBRD)

1818 H Street, N. W.
Washington, D. C. 20433

Dear Mr. Graves:

Reference is made to your memorandum, subject "ILRAD Report",

dated May 19, 1972 with the "Proposal for an International

Laboratory on Animal Diseases (ILRAD)" attached.

The proposal for the establishment of ILRAD has been studied by

the interested offices of A.I.D. In general, A.I.D. concurs

with the approach taken in the report subject to the following

comments:

a. A.I.D. continues to support the concept of one Board

of Trustees and one Director. It is recognized that the

decision with respect to the Animal Health and Production

Program remains to be determined. The Board should be

appointed initially to deal with the objectives of ILRAD

but it should be explicitly understood that this Board

would be disbanded within a year after the new Board dealing

with the proposed International Animal Production Institute

is formed. Also we believe serious consideration should be

given to OAU/STRC being represented on the Board of Trustees.

b. It is believed that the period of 30 to 36 months is too

long a lag before ILRAD would become operational An effort

should be made in facilities at EAVRO to accommodate initial

operations. If additional space is essential for initiating

ILRAD's program, the construction of an essential minimum

of temporary buildings should be considered.

c. Permanent facilities should be planned upon a firm

appraisal of what EAVRO can and would be willing to release

in terms of space. The proposed $3.5 million capital
investment and the $2.8 million of annual recurring costs

should be thoroughly reviewed and more detailed justification

should be presented prior to commitments for construction of

any new facilities.



Mr. Graves - -2-

d. The question of housing should be more explored
with respect to long-term costs for construction
versus rental, preferably in the vicinity of Nairobi
or near the University campus. While rental on a

temporary basis may be necessary, a review of housing

alternatives and cost estimates of each alternative
should be made before a final decision is made on this
issue.

e. On page 37 under the subject "Research Component"
we would like to see a more specific breakdown of
laboratories in terms of the number of square feet
and number of buildings planned. This is not clear.

Also, to compute building costs more accurately, a
new estimate in terms of Kenya building cost per
square foot is considered necessary.

f. We assume that a careful examination and justifi-
cation of capital and recurrent costs is to be under-
taken. While understanding that the cost data provided
in the report is an outside estimate, we have attempted
rough comparisons with construction costs of other
facilities in the area. This reveals for example that
the best quality Kenya Government housing provides

1,300 square feet for approximately $13,000 a unit
while the report assumes an average unit cost for
housing staff of $40,000. It is anticipated that
meaningful economies will be revealed as we move for-
ward with more precise specifications and costs.

Overall, the report is well written and logical.

Sincerely yours,

ohn L. Cooper
Principal Agriculture Officer
Office of Technical Assistance

Coordination
Bureau for Africa
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Executive Secretary
International Bank for
Reconstruction and
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Washington, D. C. 20433

Dear Mr. Graves:

Reference is made to your memorandum, subject "ILRAD Report",

dated May 19, 1972 with the "Proposal for an International

Laboratory on Animal Diseases (ILRAD)" attached.

The proposal for the establishment of ILRAD has been studied by

the interested offices of A.I.D. In general, A.I.D. concurs

with the approach taken in the report subject to the following

comments:

a. A.I.D. continues to support the concept of one Board

of Trustees and one Director. It is recognized that the

decision with respect to the Animal Health and Production

Program remains to-be determined. The Board should be

appointed initially to deal with the objectives of ILRAD

but it should be explicitly understood that this Board

would be disbanded within a year after the new Board dealing

with the proposed International Animal Production Institute

is formed. Also we believe serious consideration should be

given to OAU/STRC being represented on the Board of Trustees.

b. It is believed that the period of 30 to 36 months is too
long a lag before ILRAD would become operational An effort

should be made in facilities at EAVRO to accommodate initial

operations. If additional space is essential for initiating

ILRAD's program, the construction of an essential minimum

of temporary buildings should be considered.

c. Permanent facilities should be planned upon a firm

appraisal of what EAVRO can and would be willing to release

in terms of space. The proposed $3.5 million capital
investment and the $2.8 million of annual recurring costs

should be thoroughly reviewed and more detailed justification

should be presented prior to commitments for construction of

any new facilities.
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d. The question of housing should be more explored
with respect to long-term costs for construction
versus rental, preferably in the vicinity of Nairobi

or near the University campus. While rental on a

temporary basis may be necessary, a review of housing

alternatives and cost estimates of each alternative

should be made before a final decision is made on this

issue.

e. On page 37 under the subject "Research Component"
we would like to see a more specific breakdown of

laboratories in terms of the number of square feet
and number of buildings planned. This is not clear.

Also, to compute building costs more accurately, a
new estimate in terms of Kenya building cost per
square foot is considered necessary.

f. We assume that a careful examination and justifi-
cation of capital and recurrent costs is to be under-
taken. While understanding that the cost data provided
in the report is an outside estimate, we have attempted
rough comparisons with construction costs of other

facilities in the area. This reveals for example that
the best quality Kenya Government housing provides

1,300 square feet for approximately $13,000 a unit
while the report assumes an average unit cost for
housing staff of $40,000. It is anticipated that
meaningful economies will be revealed as we move for-
ward with more precise specifications and costs.

Overall, the report is well written and logical.

Sincerely yours,

4ohn L. Cooper
Principal Agriculture Officer

Office of Technical Assistance
Coordination

Bureau for Africa
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR | INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. Harold N. Graves DATE: June 8, 1972

FROM: K. M. Critchley

SUBJECT:

I understand from my authorities that they have received
from the Consultative Group on International Agricultural Research a
copy of a report by the ILRAD Executive Team entitled "Proposal for an
International Laboratory on Animal Diseases (ILRAD)".

2. I have been asked to inform the Group, in reply to their note
of 19 May (addressed to members of the sub-committee on African livestock)
that the report raised no problems for the' U.K. We should like to know
the outcome of Nfr. Pritchard's consultations in June with the East African
Community. As I informed Mr. Demuth in a memo of 1 June, the U.K. will be
represented at the International Centers Week in Washington in July/August.

3. I hope it is appropriate for this reply to be addressed to you as
Executive Secretary of the Consultative Group.



P.O. Box 8500
VINTERNATIONAL DEVELOPMENT RESEARCH CENTRE Ottawa, Canada

KKG 3H9
CENTRE DE RECHERCHES POUR LE DEVELOPPEMENT INTERNATIONAL Cable: RECENTRE

Telex: 053-3753

June 8, 1972

Dr. L.J.C. Evans u spt. errsipofne
Director of Agricultural Projects AN ;'D ,
IBRD
1818 H Street, N.W. DATE
Washington 20433, D.C.
U.S.A.

Dear Jim,

The following are our brief comments after reading the
ILRAD Report. We have only one major concern which relates
to the relationship of ILRAD to EAVRO. For several reasons
it appears to us that a good case could be made for encouraging
ILRAD to join forces with EAVRO and to establish itself within
EAVRO's existing facilities. ILRAD may well continue to exist
for a comparatively short period of time and therefore to build
new facilities might very well prove to be unnecessarily wasteful
of resources. Secondly, since ILRAD and EAVRO will be fishing
in essentially the same waters and since the ILRAD professional
staff are likely to be paid considerably higher salaries than
the EAVRO scientists one might anticipate a future situation
which our Italian friends might describe as non-simpatico.
A fusion of ILRAD and EAVRO therefore seems to us an objective
to be pursued.

Our second concern is with the proposed budget. In
general when considering the budget of international centres
we have been estimating a cost of about $70,000 per senior
scientist. The ILRAD Report suggests a scientific staff
of 6 senior and 12 other scientists and an annual operating
budget of 2.3 million dollars plus 0.5 million for outreach
linkages. Even if we consider all 18 proposed to be "senior
scientists" the total operating budget seems extraordinarily
high. Since, as we are well aware, budgets inevitably move
up rather than down it is important that we do our homework
fairly carefully in establishing what is an appropriate and
adequate yet not excessive budget at the outset.

.. 2
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We would strongly endorse the suggestion that there be a single
Board of Trustees for both CAPRI and ILRAD. It appears to us
essential that the activities of these two institutions be well
integrated and coordinated. Perhaps only through a single governing
body will this objective be satisfactorily achieved.

It would be helpful soon to establish a schedule of future
actions to be taken and in particular to set an early date for
the appointment of at least a provisional Board of Trustees and
a Director so that from the outset ILRAD will operate and be
managed as a truly international centre.

I think that these are essentially the comments I made to
Mr. Kaps yesterday.

I apologize for the late delivery of this letter.

With warmest regards.

5/cerely

J.H.' 4ulse
Program Director
Agriculture, Food and Nutrition Sciences



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR I INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: June 7, 1972

FROM: Franz H. Kaps' *, 4

SUBJECT: ILRAD Report -- Ui . Comments

I spoke today to Dr. Omer Kelley of USAID inquiring about his

or his colleagues' comments on the ILRAD Report. He told me the

following:

1. The U.S. would prefer if the Report be more explicit

about the fact that the ILRAD Board should resign when-

ever a Board for an over-all African Livestock Center

be established.

2. More explanation about the necessity of having all the

construction, in particular housing for ILRAD staff,

mentioned in the Report would be desirable.

3. The timetable for the establishment of ILRAD, and in

particular Phase 5 ("Construction of Laboratory, sup-

porting facilities and housing") seemed to be rather

long. Dr. Kelley wondered whether the existing facili-

ties at Muguga could not be used while construction is

taking place.

cc: Mr. Demuth
Mr. Evans
Mr. Graves
Mr. Fransen

FHK:mcj
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TWO ON ANIMAL PRODUCTION AND ANIMAL DISEASE IN AFRICA
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MK
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Consultative Group on International
Agricultural Research

Files June 7. 1972

Franz 1. Kaps

ILRA Report U.S. Comments

I spoke today to Dr. Omer Kelley of USAID inquiring about his
or his colleagues comments on the ILRAD Report. He told me the
following:

1. The U.S. would prefer if the Report be more explicit
about the fact that the ILRAD Board should resign when-
ever a Board for an over-all African Livestock Center
be established.

2. More explanation about the necessity of having all the
construction, in particular housing for ILRAD staff,
mentioned in the Report would be desirable.

3. The timetable for the establishment of ILRAD, and in
particular Phase 5 ("Construction of Laboratory, sup-
porting facilities and housing") seemed to be rather
long. Dr. Kelley wondered whether the existing facili-
ties at Muguga could not be used while construction is
taking place.

cc. Mr. Demuth
Mr. Evans
Mr. Graves
Mr. Fransen

FHK mcj



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: June 7, 1972

FROM: Franz H. Kapss - .4

SUBJECT: ILRAD Report -- International Development Research Center Comments

I spoke today to Mr. Hulse in IDRC asking him about his comments
on the ILRAD Report. They are as follows:

1. He was missing any reference to a possible relationship
between ILRAD and the East African Veterinary Research
Organization (EAVRO).

2. The annual operating budget of $2.8 million seemed to be
very high as compared to other international centers
which calculated expenditures of $70-80 thousand a year
for senior staff, while ILRAD's figures were much higher.
There would also be a big discrepency between salaries
for ILRAD staff and EAVRO staff.

3. He would prefer a single Board of Trustees for ILRAD and
a possible African Livestock Center, since any merger at
a later stage might cause substantial problems.

4. Referring to paragraph 17, "Further Steps Required and
Needed Financial and Logistic Support Pending Full Es-
tablishment and Funding of the Laboratory", where it is
mentioned that "Presumably it would be the responsibility

of the Rockefeller Foundation as the Executing Agency to
proceed with these matters with the guidance of concurrence
of the African Livestock Subcommittee of the Consultative
Group", he wondered whether this should not be the task of
ILRAD's Board of Trustees rather than the one of the
Rockefeller Foundation.

cc: Mr. Demuth

Mr. Evans
Mr. Graves
Mr. Fransen

FHK:mcj
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Group on
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TiT)1 0.11 ar120v FO ndla t 101
111 WEST SOh STREET, NEW YORK, N.Y. 10020

AG.;:ULTURAL SCENCES 
CABLE: ROCKFOUND, NEW YORK
TELEPHONE: COLUMBUS 5-Bioo

June 1, 1972

Dear dim:

It has come to our attention that in some copies of thei10cutive Team report entitled "International Laboratory for
asearch on Animal Diseases (ILAD)" the timetable which was tohave comprised page 52 inadvertently has been omitted and the firstpwge of Appendix I included in its stead. Enclosed herewith are

Manty copies of the page intended to follow page 51. Would you
psease cneck the copies of the report we forwarded to you and, ifnecessary, substitute these timetables for the misplaced appendix?age? Let us know if you would like additional copies of the page.

Since- ly "ours,

John A. Pino
Director

Dr. James Fransen
international Bank for

Reconstruction and Development
!SIB h Screet
Washington, D.C. 20433

Enclosures (20)

0p 'N/

p

Original toC ommunicatiO 5
Date 7stion
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THE FORD FOUNDATION
320 EAST 43RD STREET

NEW YORK, NEW YORK 10017

INTERNATIONAL DIVISION
OFFICE OF THE VICE PRESIDENT

May 31, 1972

Mr. Harold Graves
Secretary
Consultative Group on International

Agricultural Research
1818 H Street, N.W.
Washington, D.C. 20433

Dear Harold,

This is in response to your letter of May 19, in which you solicit comments
on the report "Proposal for an International Laboratory on Animal Diseases
(ILRAD)" prepared by Drs. Pritchard, Robertson and Sachs.

This report, it seems to me, treats clearly the key question the authors were
asked to address: assuming that ILRAD is to be created, what should its mission be
and how should it be organized and operated? Not in the team's frame of reference
and therefore only indirectly discussed is the prior question: should ILRAD be
created? That is, where does ILRAD stand in priority relative to ongoing and other
new proposals before TAC and the CG?

We are all mindful of the ongoing financial requirements of IRRI, CIMMYT,
CIAT, IITA, PCI and ICRISAT. It seems important, therefore, that the Consultative
Group see its way through the financial requirements of the foregoing institutions
prior to giving ILRAD - or any additional new venture - the green light.

With respect to the ILRAD proposal before us, we offer the following comments.

1. Life expectancy. Some of us had conceived of the proposed Laboratory
as narrow in its span of activities and sharp in its focus. We perceive the mandate
not to be an open-ended one. Nor was it envisioned that ILRAD would move beyond
Trypanosomiasis and the East Coast fever to other diseases thus committing it to
continuous life. It was thought that a beginning and perhaps an end point could be fore-
seen. At one time it was suggested that within five to seven years of work it should
be possible to determine whether or not a breakthrough with Trypanosomiasis would
in fact be possible. Given this informatipp a decision could be then made with respect

to ILRAD' s future.
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Mr. Harold Graves May 31, 1972

The text conveys the impression of a fairly long if not indefinite life
expectancy for ILRAD. This is reflected in (a) separate facilities rather than
joint use of existing laboratories and acreage at Muguga, (b) construction of
permanent staff housing, (c) reference to five-year renewable terms for Board
members, etc.

While I would favor the narrower mission with clearly defined check
points for review, this may not be the desired model. Whatever the model, how-
ever, we suggest that assumptions with respect to life expectancy be clearly
spelled out so that they are generally understood.

2. Division of responsibility between ILRAD and existing institutions
researching the same diseases. The report proposes cooperative or collaborative
research fully to utilize the capacities of existing institutions, to prevent duplica-
tion and to assure that ILRAD focuses on the basic missing ingredients. While this
proposed division of labor needs further clarification, I speak here to operational
concerns. It is suggested that ILRAD contract with other institutions to do the work
assigned to them. Is this to be new work, activities in which the existing institutions
are not already engaged? If not, why should funding via ILRAD be necessary?

Presumably existing institutions are already financed, probably on a bilateral
basis. ILRAV's offer to contract for services ($500,000 per year) should not, to my
view, substitute ILRAD support for that of other donors presently funding national
research endeavors.

In principle we have thus far held that international institutes should not be
sub-granting bodies. Their task is research and training, not making and managing
grants. A contract probably is not a grant. And again the proposed ILRAD model
may be the appropriate one in its circumstances.

Alternatively, it seems to me that existing national and external support to
the research entities which collaborate with ILRAD might be continued or increased if
necessary to assure that the work is not interrupted. Although this procedure might
give ILRAD less direct control than is desired, it would assure ongoing bilateral
support to existing institutions.

Because of the above point I feel that further analysis on this point is desirable.

3. ILRAD outreach. The report suggests a $500,000 per year funding

requirement for outreach. Presumably this involves adaptive research and extension

/3
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Mr. Harold Graves May 31, 1972

activities away from the headquarters unit. I understand these activities to be
different from those proposed under the collaborative research contract. Differen-
tiation between collaborative research and outreach activities needs to be sharpened.
Further, it is not clear why the $500, 000 per year funding for this activity is men-
tioned in the ILRAD discussion. Again, referring to prior practice, the institutes
have thus far looked to bilateral funding for outreach projects in other countries.
While core budgets have contributed to training, seminars and consultative work
on the part of the institutes, outreach programs in other nations have not been
funded from core program grants provided by Consultative Group members. Again,
a variation in previously prevailing models may be proposed. If so, the rationale
probably needs further development.

4. Staff housing component of capital budget. More than one-third of
the estimated $3. 37 millions in capital costs for ILRAD is allocated to staff housing.
As summarized on page 39 senior staff housing would cost $546, 000, junior staff
housing $270, 000, junior staff flats $72, 000, junior staff quarters (local) $324, 000
for a total of $1,212,000. I presume that this is to provide individual houses for
senior and junior staff and would take care of the housing and cafeteria requirements
for trainees (and perhaps for conferences).

I further note that the study team suggests that some of this housing might
well be located in the city of Nairobi itself.

All of this raises the question of the need to construct new housing for senior,
junior nd local staff. Has the alternative of renting housing on the local Nairobi
markel< rexamined ? If ILRA DI s life expectancy could be relatively short (i. e. ten

years) and if Nairobi being only 20 miles away can provide rental housing, is it wise
for ILRAD to make such a large investment in staff housing?

5. Administration and government. It occurs to me that it may be difficult
to expect African persons nominated to the Board by their governments to fill five-year
terms. Maybe persons named to the Board would be permanent civil servants whose
tenure would therefore not be interrupted by changes in governments. Generally,
however, where elective officials nominate individuals of their choice to Boards, newly
elected officials like to replace those named to such posts by their predecessors. This
is not a major point, for obviously if a Board member resigns someone can be named
to fill his unexpired term.

6. External review panel and advisory committees. The scheme fer appoint-
ing and using the external review panel is attractive to me. On the other hand, it occurred
to me that there might be useful linkage between the external review panel and the advisory

committees called for in the report. I would be curious as to the reaction of the authors
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Mr. Harold Graves May 31, 1972

of the report to the possibility that the external review panel be constituted from

among the members of the advisory committees. It is my'impression that with
both the external review group and the advisory committees the numbers of
persons coming and going could be fairly large. And presumably the advisory com-
mittees are not directly beholden to ILRAD hence are external and could be objective
in the overall review. This, another minor point, would require further examination..

To my view the ILRAD executive team has clarified many of the issues and

has written a persuasive report. The concept of a community of effort involving
existing institutions and focussing on basic work in ILRAD itself is imaginative.
Undoubtedly it will be necessary to have some of the staff on hand full-time before
details of such responsibility sharing can be spelled out. Incidentally, if ILRAD
moves forward and if there is reluctance to appoint a director or acting director, the

work could be placed under the interim leadership of a project development officer.

Sincerely yours,

Lo-Wl S. Hardin

cc: Dr. John Pino, RF



TELEPHONE: 43964. OFFICE OF THE MINISTER OF ANIMAL
RESOURCES,

P.O. BOX 7003,

THE REPUBLIC OF UGANDA KAMPALA, UGANDA.

Im 23rd Lay, 1972

L. J. C. Evans, Esq.,
Chairman,
African -Livestock sub-Committee,
Consultative Group on international Agricultural Research,
1818 H otreet, N. .
vashington, D.C. 20471,

U.s.A. A

Dear Dir, DATE-----------------

Thank you very much for your letter of April 24th
and. for enclosing the memorandum of the African Livestock
sub-Comrittee on "A6nimal Production and Health Task Force".

I am pleased to have this communication from you
because the matter of the International Laboratory for
Dja ese Research has been very widely discussed and we,
in this Ministry, have been particularly connected with
it without, however, being able to identify who actually
was responsible for the preparation of pap&ers on this
matter.

As you may be aware the whole issue has been
dramatically brought to a head by the fact that it has
now gone to the East ,frican Com-unity and I believe that
the Social and Research Council of the Community is now
examining it. It, therefore, becomes very difficult for
me, whether in my capacity as a scientist or Minister of
Government, to comment on it for fear of prejudicing what
may come from omi unihtlevel. I think now that it has
gone to the Community I would be happier to comment on it
when the Community refers it back to the partner Dtates.
This does not mean that I do not have my own personal
views, but it would be misleading to convey these to you
now.

I note that the Task Force is seeking views of our
authorities. I do not know whether these views are being
sought simultaneously from the partner 8tates of the
Community, in which case I will be able to communicate
our views when I am contacted by the Community.

I aS sorry this may not sound very helpful, but I
cannot see any better way of handling the topic.

For your information I am a member of the East
African Reseaarch and social Council of the Community and
so is my colleague, the Hon. F. L. Okwaare, Minister of

Agriculture, Forestry and Co-operatives, to whom you have
also sent a similar letter.

Yours sincerely,

IVIINILTER OF AIL ELOURCES

c.c. The Hon. F. L. Okwaare,
Minister of Agriculture, Forestry &c Co-operatives.

The Permanent Decretary,
East African Community Affairs,
The 'resident's Office,
Kampal a.
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C EL& A V<:
CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

1818 H St., N.W. Washington, D.C. 20433 U.S.A.
Telephone (Area Code 202) 477-3592

Cable Address - INTBAFRAD Consultative Group on International
Agricultural Research

q3b.
May 19, 1972

TO: Members of the Subcommittee on African Livestock

FROM: The Secretary $ g

SUBJECT: ILRAD Report

Attached for your information and comment is a copy of a report
entitled "Proposal For an International Laboratory On Animal Diseases
(ILRAD)", prepared by the ILRAD Executive Team composed of Drs. Pritchard,
Robertson and Sachs.

We would be glad to receive your comments on this report by June 7.
If it should appear to be advantageous to have a meeting of the Subcom-
mittee on the basis of comments received, we would be in touch with you
soon after that date.

I might add that Dr. Pritchard intends to go to Africa in mid-June
for further consultations with the East African Community. It is ex-
pected that he will give an oral progress report on ILRAD on the after-
noon of August 1 during International Centers Week in Washington.

Attachment



CorlsultatIVe Group on I ntern~tng!
The Rockefeller Found ationrcuJ ar

Ill WEST 50th STREET, NEW YORK, N.Y. 10020

AGRICULTURAL SCIENCES CABLE: ROCKFOUND, NEW YORK
TELEPHONE: COLUMBUS 5-8100

May 12, 1972

Dear Jim:

In the next day or so you will receive from Dr. Pritchard directly
a number of copies of the report of the Executive Team for the ILRAD
proposal. This document represents the results of the Team's examination
of the validity of the basic premise for the establishment of the Laboratory
(its justification), as well as the results of discussions with the East

African authorities on the various issues related to its establishment in
East Africa. I am pleased with the progress achieved by the Team in these

discussions, as well as with the document which the Team prepared, especially

under the pressure of the limited time that was available to them.

As you know, during the period of intensive discussions which
Dr. Pritchard and the Team members held with Mr. Maina and other officials
of the Community, there was established a tacit understanding that the
Community was indeed prepared to lend its support to the establishment of
ILRAD at Muguga. If I interpret Dr. Pritchard's comments correctly, we
are really quite well along in obtaining formal agreement to proceed with
the implementation stages. Presumably, however, it is necessary, in the
course of official actions taken by appropriate Community committees,
councils, etc., for the Research Council to signify its approval of the idea.
Such approval then would permit the initiation of further negotiations with
the Community. It is not certain at this time to what stage of negotiation
the action of the Research Council will carry the discussions. However, we
hope that it will be possible to include and perhaps get beyond the "Agreement"
stage. Dr. Pritchard will be writing to you further on this point.

It was hoped that the Research Council of the Community would have
taken action on the proposal at its April meeting; but, as you know, we
received word that the item could not be considered at that time and will be
taken up at the July 17 meeting of the Council.

In view of the foregoing we have taken steps to proceed with the
further development of ILRAD with the understanding that there is an interest
and desire on the part of the Community to establish the Laboratory at
Muguga. We would, therefore, like to have a reaction of the Subcommittee -
through you - to the report of the Executive Team, as well as your approval
to proceed with the following stepsa



Mr. L. J. C. Evans -2 - May 12, 1972

Late May-early June:

1) Pritchard to visit East Africa to meet with Mr. Maina and
other appropriate officials in order to:

a) deliver copies of the Executive Team report to Mr. Maina
and apprise him of the reaction of the Subcommittee of
the Consultative Group to the report of the Pritchard team

b) inform Maina of the actions which have resulted since
Pritchard's earlier visit

c) discuss further the language and provisions of the Agreement
between The Rockefeller Foundation and the Community

d) determine if it might be possible to obtain signatures to
the Agreement at the time of the July 17 meeting of the

Research Council

2) Charter and legal framework for ILRAD to be drafted. Dr. Pritchard

would expect to meet with legal counsel in Nairobi and appropriate

Community officials to initiate this work.

July-August:

Initiate Phase 3, which includes the development of a detailed
program plan for ILRAD and the preparation of a capital and
recurrent budget projection.

I don't think that we can plan much beyond that point except
that if we assume that all of the foregoing stages develop as we
hope, we would expect that before the end of the year considerable
progress could be made on Phase 4 of the timetable for the estab-
lishment of ILRAD. In the meantime, we should discuss the desira-
bility of establishing a fund to support the planning aspects of
ILRAD, as well as begin to put together recommendations regarding
the selection of a Director or interim Director and a list of

possible nominees for the Board of Trustees.

Sincer~y yours,
Mr. L. J. C. Evans, Chairman
Africa Livestock Subcommittee
Consultative Group
World Bank John A. Pino
1818 H Street, N. W. Director

l i 01 nh0011

cc: Dr. W. R. Pritchard
Dr. Lowell S. Hardin
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Consultative Group on International
Agricultura Research

The Rockefeller Foundati n
111 WEST 50th STREET, NEW YORK, N. Y. 10020

OFFICE OF THE PRESIDENT CABLE: ROCKFOUND, NEW YORK

r , Dept. GrrsPandgfCt TELEPHONE: COLUMBUS 5-8100

AND 3y ----------- April 6, 1972

UAT E - - - - - - - - - - -

Dear Mr. Evans:

I was pleased to learn from your letter dated March 15th

of the meeting of the Subcommittee of the Consultative Group on

African Livestock which was held on January 21, 1972 and of the

expression of support by members of the Subcommittee f or the

establishment of an animal disease research laboratory in East

Africa. We have long felt that such a laboratory, in which the

research effort would be dire cted to the important "killer" diseases

of livestock, could play a critical role in eliminating some of the

major constraints impeding the expansion of a more efficient cattle

industry on the African continent.

It is with pleasure that The Rockefeller Foundation is

prepared to respond to the request of the Subcommittee to act as

an Executing Agency and to carry out the activities which are out-

lined in Annex A of your letter. Dr. Pino has advised me of the

various discussions which have led up to the present stage of
negotiations, and I am confident that the further stages will be

developed successfully. It is my hope that the donor agencies, who

are particularly anxious to see this activity initiated, will be in a

position to take action on this matter in the near future.

Sincerely yo rs,

J. 'Harrar

Mr. L. J. C. Evans, Chairman

African Livestock Subcommittee

Consultative Group on International

Agricultural Research

1818 H Street, N. W.
Washington, D. C. 20l4'33

JGH:ep
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March 20, 1972

Dear President Kenyatta:

Last June, you were kind enough to express a strong and positive
interest in the proposal to set up in Kenya an international laboratory
for the immunological study of East Coast fever in cattle. I reported
to you at that time that the matter would soon thereafter be considered
by the Technical Advisory Committee to the Consultative Group on Inter-
national Agricultural Research.

I am glad to tell you now that the project has since been consider-
ably advanced. The idea of an International Laboratory for the Study of
Animal Diseases (ILRAD) has been endorsed by the Consultative Group
itself; and a Subcommittee of the Group recently has agreed on the
composition of a team which, under the sponsorship of the Rockefeller
Foundation, will soon leave for Kenya to discuss with your authorities
and the authorities of the East African Community the steps necessary
to establish ILRAD at Muguga, where advantage could be taken of the
existing laboratory facilities of the East African Community.

The team, consisting of three experts, is headed by Dr. William
Pritchard, a distinguished veterinary scientist of the University of
California. It expects to be in Kenya for about a month beginning
March 23. If discussions are successful, the team will prepare a
definite plan for the establishment of ILRAD, for formal consideration
by the Consultative Group and by the appropriate authorities of the
Kenya Government and the East African Community. The Group could
consider the financial requirements of the Laboratory before the end
of the year, and the actual setting up of ILRAD might start near the
end of 1972 or the beginning of 1973.

I was much encouraged by your friendly expression of interest in
this project last year, and I hope that ILRAD will continue to have
your understanding and support.

Sincerely,

(Signed) Robert S. McNamnara

Robert S. McNamara

The Honorable Jomo Kenyatta
President of the Republic of Kenya
State House
P.O. Box 530
Jairobi, Kenya

Cleared with and cc: essrs. Evans, Demuth, Graves
cc: Mr. A. Ljungh

HRGraves:lkt



COPY

INCOMING CABLE

DATE AND TIME
OF CABLE: DECEMBER 1, 1971 1945 ROUTING

LOG NO. : WUI 27/1 ACTION COPY: MR. DEMUTH

TO : INTBAFRAD INFORMATION
COPY:

FROM : ARUSHA DECODED BY:

TEXT FOR DEMUTH

PLEASE CONFIRM TO CONSULTATIVE GROUP AGRICULTURAL RESEARCH ACTIVE INTEREST

OF EAST AFRICAN COMMUNITY IN UtuLABORATING ESTABLISHMENT ANIMAL DISEASES

LABORATORY. OUR CONSULTATIONS TO DATE WITH ALL THREE PARTNER STATES ENABLES

COMMUNITY PROCEED FORMULATION DEFINITIVE PROJECT PROPOSAL AND SPECIFYING IN

DETAIL FACILITIES WHICH COMMUNITY CAN OFFER. WOULD PROPOSE CONSULTATIVE

GROUP AND OURSELVES APPOINT JOINT WORKING GROUP OF SCIENTISTS TO RECAST AND

UPDATE ORIGINAL PROPOSAL IN TERMS PARTICIPATION EAST AFRICAN COMMUNITY WITH

VIEW TO OBTAINING COMPREHENSIVE FRAMEWORK FOR FINAL APPROVAL CONSULTATIVE

GROUP AND PARTNERS STATES AT HIGHEST POLICY LEVELS. LETTER FOLLOWS.

SECRETARY GENERAL ADOOM ARUSHA

FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL THE COMMUNICATIONS SECTION, EXT.2021



COPY

OUTGOING WIRE

TO: ADOOM DATE: DECEMBER 7, 1971
ARUSHA

CLASS OF
SERVICE: LT

COUNTRY: TANZANIA

TEXT:
Cable No: FOR MAINA

GRATEFUL EXPRESSION OF INTEREST CONTAINED YOUR CABLE DECEMBER ONE CONCERNING

ESTABLISHMENT ANIMAL DISEASE LABORATORY STOP COPIES YOUR CABLE DISTRIBUTED TO

MEMBERS CONSUZTATIVE GROUP AGRICULTURAL RESEARCH DECEMBER THREE MEETING STOP

MEETING AUTHORIZED ME AS CHAIRMAN TO APPOINT SUBCOMMITTEE WHICH WILL SELECT

MISSION OF EXPERTS TO PROVIDE CONSULTATIVE GROUP AND ITS TECHNICAL ADVISORY

COMMITTEE WITH REPORT AND RECOMMENDATIONS CONCERNING ACCELERATION RESEARCH

ON ANIMAL PRODUCTION AND HEALTH IN AFRICA INCLUDING ANIMAL DISEASE LABORATORY

STOP MR. L.J.C. EVANS, DIRECTOR, AGRICULTURE PROJECTS DEPARTMENT, WORLD BANK,

WILL BE VISITING NAIROBI NEXT WEEK ON OTHER BUSINESS BUT WOULD APPRECIATE

OPPORTUNITY DISCUSS ABOVE MATTER WITH YOU ON FRIDAY DECEMBER SEVENTEENTH AT

NINE THIRTY A.M. AT BANK 1S OFFICE NAIROBI STOP PLEASE CABLE INTBAFRAD NAIROBI

WHETHER SUGGESTED TIME AND PLACE CONVENIENT STOP REGARDS

DEMUTH
CHAIRMAN
CONSULTATIVE GROUP

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME A. Kruithof Cleared with and cc: Mr. Evans
cc: Sir John Crawford

DEPT Development Services Mr. Graves

SIGNATURE Mr. Fransen

(Signature of Individual authorized to
REFERENCE: AKruithofupa approve)
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December 17, 1971

Mr. C. G. Maina
Secretary General
East African Community
P.O. Box 1001
Arusha, Tanzania

Dear Mr. Maina:

This is to acknowledge and thank you for your letter of December
6, 1971, concerning the East African Community proposals for the estab-
lishment in East Africa of an international livestock disease research
institute for Africa. As I cabled you, the Community's interest was
conveyed to the members and observers at the second meeting of the
Consultative Group on International Agricultural Research, held in
Washington on December 3-4.

You will be interested to know that there was general support for
the proposals to establish an integrated animal production and live-
stock disease research institute for Africa, and for an animal disease
research laboratory in East Africa, which would ultimately be part of
the integrated center. I was requested to appoint a subcommittee which
will designate a Task Force to make a detailed feasibility study of the
African livestock proposal and to take such steps as it considers feasible
and appropriate towards the establishment of an animal disease center in
East Africa. I am pleased to inform you that invitations have now been
sent to Canada, Denmark, France, Germany, U.K., U.S., the Ford and
Rockefeller Foundations, the International Development Research Center
(IDRC), FAO and UNDP to attend the first meeting of the subcommittee on
January 21, 1972. I will see to it that your letter is brought to the
attention of the meeting and will communicate with you after the meeting
on further steps decided upon by the subcommittee.

I was )lad to learn from your cable of December 11 that Mr. Mwiraria
will . available today to discuss this matter with Mr. Evans in Nairobi.

Sincerely yours,

(Sgd)

Richard H. Demuth
Chairman

Consultative Group on International
Agricultural Research
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Y June 28, 1971

Dear President Kenyata:

Thank you very much for the kind words in your letter of

June 16 concerning the Bank Group's efforts, together with the

Food and Agriculture Organization of the United Nations and

the United Nations Development Programme, to help mobilize

support for international and regional agricultural research

for the benefit of developing countries.

The Consultative Group on International Agricultural

.1search, sponsored by the three organizations, held its first

meeting on May 19, 1971 and selected a Technical Advisory Com-

mittee(TAC) of 12 distinguished international experts from

developed and developing countries. The Committee will advise

the Consultative Group on the main gaps and priorities in agri-

cultural research related to the developing countries and will

formulate concrete proposals to fill those gaps for considera-

tion by the Consultative Croup. The TAC is to hold its first

meeting in Rome beginning on June 29, and the question of organi-

zing research on animal disease and production in Africa, in which

you are particularly interested, is to be taken up at that meeting.

I am sure that the members of the Consultative Group will be

grateful for your offer of assistance in connection with the estab-

lishment of a research center in Africa and of a sub-unit for animal

disease research in Kenya. I an arranging to have your letter dis-

tributed to the members of the TAC so that they will have it when

they discuss the proposal at their meeting.

I share your hopes for the success of the Consultative Group,

and I shall keep you informed of developments.

With kind regards,

Sincerely,

(Sgd)

Robert S. McNamara

The Honorable Jomo Kenyatta
President of the Republic of Kenya
State House
P.O. Box 530
Nairobi, Kenya



P.O 0, OX 530

NAIROBI, KENYA

une 16th., 1971.

Mr. Robert S. Macnamara,
President,
International Bank for Reconstruction

and Development,
WASHINGTON, D. C.
United States of America

Dear Mr. Macnamara,

I have learned with very great interest from

Bruce McKenzie of the role your Bank is playing in co-operation

with the Rockefeller Foundation, United Nations Development

Programme, the Food and Agricultural Organisation of the U. N.,

the Ford and various bilateral agencies and other bodies, in

expanding the international research effort of the Foundations

which has been so successful in developing new maize, wheat

and rice varieties in recent years. In particular, I am

especially interested in your plans to give an international lead

in research and development aspects of animal production in

Africa, and understand that a team of international scientists of

high standing will shortly commence a study which could lead to

the establishment of a main centre for this work at a place to be

determined somewhere in equatorial Africa. I further

understand that as a part of this initiative, it is proposed to set

up as soon as possible, a sub-unit in which certain urgent

research on the development of a vaccine to protect cattle from

East Coast Fever will be carried out. The control of this

serious disease is of vital importance to the further development

of the livestock industry in my country, and I am accordingly

most anxious that you should know at once that I shall be very

glad to give all possible encouragement to the establishment of

this sub-unit in Kenya, and indeed also in any way in which I can

assist in the development of the main centre wherever it may be

decided to establish it.

2 / ... At this time



Page Two

At this time Africa, and especially its pastoral

peoples, badly need the help. I feel sure that the

establishment of a centre of this type with appropriate sub-

units such as you have in mind for East Coast fever research

in Kenya, located in suitable places, to deal with special

problems, will not only be the best way to produce vital new

knowledge quickly but will also play a most important part

in stimulating work in other existing national and regional

research institutions in many African countries, through

exchange of information at seminars and conferences and

through training arrangements for African scientists. It

seems clear from what I have been told by Bruce McKenzie

and Dr. Mckelvey, that considerable progress has already

been made in planning the East Coast Fever Sub-unit, and I

very much hope that early arrangements will be made to call

another meeting at which the programme for this unit can be

developed more precisely, its relationships with other on-

going research clarified and a charter for its operation agreed.

Kenya would send a strong delegation to such a meeting and

they would have my direction to do all in their power to assist

its rapid development. I am delighted to learn of the

plans of the consortium you have assembled.

I wish you every success and will be most anxious

to be kept informed of progress as your plans are set in motion.

Yours sincerely,

PRESIDENT
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Dr. W.R. Pyichard,
Messrs. Rockefeller Foundation,
P.O. Box 47543,

Dear Sirs,

I LRAD

1. Further to our meeting of 4th April, 1972.
we now have pleasure in enclosing 6 copics of
our notes and revised cost estimates as required

by you.

2. We hope these will be of some use to you.
Please fcel free to contact us again if we can be
of any further assistance.

Yours fai thbful-y,

HUGHES & POLKINGHORNX

c. c.

Prof. Sir Alexander Robertson,
P.O. Box 47f43
Nairooi

AK/AK/7011
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INTER ATIO AL I O1TORY F'1 P7SEAPC ON ANIMAL DISEASE

1. Notes on cost estimates (revised from our provisional
costs of 7th November, 1969) based on assessed price
levels for building works commencing October, 1973.
assuming an animal cost increase of approximately 5%
to 8%.

2. Reference: Meeting of 4th April, 1972. with:-

Prof. Sir Alexander Robertson - (Rockerfeller Foundaticz',

Dr. W.R. Prichard - (Rocherfoller Foundat

Mr. A. Keir - (Hughes & Polkinghonc)

Mr. R.M. Cooper - (Hughes & Polk inghorne)

3. Cost. Analysis: K. A,

3.1. Laboat ry Buia !Ino

Single or double storey building with
services, a reasonable amount of built
in fittings, bcnches etc. but excluding
furniture and equipment.

Total gross area of building say
40,000 s.q. (including spy 101 walls
and partitions and 151 circulation,
stores, etc.).

i.e. ?51 usable labolatory space
30,000 s.f. cost - 40,000 s.f. at 100/-
per sq.Ut. 200,000

3.2. Large Animal Ac coamodat ion

Assuming stalls grouped to central
yard units.

200 stalls at 60 sq.ft. each a 12,000
sq.ft. cost - 12,000 sq.ft. at 65/-
per sq.Qt. (basic simple buildings in
local mat erials therefore increased
cost mini ised). 39,000

373. Labora ery An va IBrecdinq Un t

2,0(00 sq,.ft. a 65/--. 6,5oo

squ 1*0, at 6 U&5/-.657

c/f. 252,00a

2/.....



3. co st Anii 11VV. _
b/f. 25, 0[0

3.5. Staff Huss (Sqnjor)

Units conprising 3 hodrunos, study,
sittir rooN, dining room, kitchen,

12 bathrooms, garagu Vnd 2 servants

quartcrs. Each 1,500 sq.ft at 7 /-
plus quarters, site wors, drainage,
etc. say K.I. 7,000 cost - 26 houses

at K.i. 7,000 each. 182,000

3.6. Staff Houses (junior)

Units comprising 2 bcdrooms, sittig/
dining room, kitchen, one bathroom

cloakroom, car port and one servants

quarter.

Each 1,200 sq.ft. at 7S/- plus quarters

site works, drainages, etc. say
K.Y. 6,000 cost - 15 houses at 1.6,000 90,000

3.7. Junior Staff Flats

Block of 6 flats each comprising 2
bedrooms, sitting/dining room, kitchen,
one bathroom. Soperate block of 6

servants quarters (one per flat).

Each 1,000 sq.ft. at 65/- plus quarters

site works, drainage, cu. say K.1,250

per flat. Costs: 6 flats at K.E.4,000 24,000

3.8. Junior StiffQuarters (LocGl

72 quarters at say 500 sq.ft. each

36,000 sq.ft. two rooms, bathroom

(shower) and kitchen. Each unit

500 sq.ft. at 50/- plus site works,

drainage, etc. say K.E. 1,500 cost

72 units at K.K. 1,500. 108,000

(Note: By using the generally

accepted prinnipIa of- grouped
quarters sharing toilet fascilities

this total cost could be reduced
considorably. An average of 250 sq.ft.

per unit may be suggested).

3. 9. Luncheon Room/Sitting Room/Kitchen

Block attached to laborntory devniop-

mont with fascility for 6 residential

bedrooms for short term consultants
etc,

Tol J 11nit (Pross area) say 3,003 sq.ft.

at .' 0 / .f t. 12,000

3.1 0 S 
. 1 Vr

To loborntory/animal accon odation
crmpus. roadwahs, surfice, drainage,
fM-ng, elC. say 10,000

TOTl JAlULDh1 COSTS. K.I. 67, 000

.......................3/..



Total Buildivng Cost ......... 678,050

4, FvIc; 2 ec's

Conlsor'L um Arch i Lect/Quant ity Surveyor/
Structural Engonecr fee

Say 12% of total bui ding cost plus expenses

say. 82,000

Total Budget K... 760,000

5. Buildine Procramme

A provisional estimate programme is suggested
below assuming normal conditions and time
limits for client approvals, by-law and
Town Planning approvals. The programme is
dated frcK reccipL of a full brief and details
of the site locality.

5.1. Design, client consultation, site
survey etc. 8 weeks

5.2. Clicat approval 2 weeks

5.3. General working drawings, submission
for by-law and Town Planning

approvals 6 weeks

5.4. Detailing, Bills of Quantities,
Structival details, services,
etc. (nett tme - these would
overlap to a large extent with
general architectural duties). 12 weeks

5.5. Tender period 3 weeks

5.6. Recommendation and acceptance
of tender by client 4 weeks

Total: 35 weeks

Say: 9 Months
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Letter No. 49 April 5, 1972

Mr. Mahmud A. Burney
World Bank
P. 0. Box 127
Lagos
NIGflRIA

Dear Moodie:

African Livestock Subcommaittee
xecutive TeLm and Tush Force

I am writing to provide you with inforoation on the activitIes of
the African Liveotock Subcormiittoe and its !Executive Team and Ta k Force.
You probably have copies of i-ome of the docuents prepared in r'elation
to Subcommittee activities. I enclose a copy of the minutes of 4 he
First Subcomitten .eeting, a copy of a projre5s re7or to gubco mittee
members dated March 7, a copy of a follow-up merorad um to Subc'mmittee
members ated March 17, and a copy of a letter aent to various Covrrnrnent.
and agencies in Africa in early April. Ti}'L dcu tentt.ion providc._ a
rather comprehensive coverage of Subcommittoe activitiea and includes
the termf of refer .nce for both thc. Ecutdve Team and the Taak Foxce.

Tha Executive Team, aasebled by the Eockefeller Foundation in
their capacity of Executing Ancy, has initiated discussionk on the
proposed Tnternational Laboratory for ReseFtrch on A)niml Diseases (ILRA).
Dr. Pritchard and Team member& arrived in iclnya on I arch 23 and are
expected to be in the field about one month.

The Animal Prcduction and Health Tatk Force, amc.bled by the Vorld
Bank, convenied in Washington on March 30 to p1rpare a provisionca itinerary
and for briefing in iorth America and Europo. They expect to viit West
Africa in May, Central Africa in June, and E'ast Africa in July. Dbrek Tribe,
Task Force leader, will let you know the dateo they expect to visit IJgeria.
I would be most grateful if you would provide any reasonable assistance
which the Task Force may request during its vinit.

Best personal regards.

Sincerely yours,

;>

L. J. C. Evans
Chairman

African Livestock Subcomaittee

JMFransn:yt
cc: Messrs Graves/Kaps

Task Force



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
WORLD BANK CaIe AMddre -INTBAFRAD

INTERNATIONAL DEVELOPMENT ASSOCIATION
C.U. Addre.. -INDEVAS

1818 H Street, N.W., Washington, D. C. 20433, U.S.A.
A-e, C.d. 202 - . p - EX-.utiv- 3-6360

In a letter of March 7 concerning the progress being made
in implementing the decisions of the African Livestock Subcommittee
of the Consultative Group on International Agricultural Research,
I mentioned that documentation soon would be circulated bearing on
the work to be done by the Executive Team dealing with the question
of an International Laboratory for Animal Diseases (ILRAD). That
documentation is attached to this letter, and consists of two docu-
ments: a formal letter from Mr. L.J.C. Evans, the Chairman of the
Livestock Subcommittee, written on behalf of the Subcommittee, and
authorizing and requesting the Rockefeller Foundation to act as Ex-
ecuting Agency for this phase of the ILRAD project; and terms of
reference for the Executive Team.

It is now expected that the Team will gather in London on
March 20, and will arrive in Niarobi on March 23.

Sincerely yours,

Harold Graves
Executive Secretary

Consultative Group on International

Agricultural Research



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR I INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM
TO: Mr. Harold Graves DATE: March 17, 1972

FROM: Fritz Stedtfeld

SUBJECT: International IAgricultural Research: ILRAD

Please refer to your memorandum of Febiuary 15 and 18,

1972, and to my memorandum of February 10, 1972.

My authorities have advised me of the following:

1. The amount of DM 0.1 million for "Other" is available

to cover expenses which accrue by the employment of German experts

and which are spent for preparation and implementation of research

projects in the framework of the Consultative Group for Agricultural

Research (e.g. ILRAD, ICRISAT). Any unutilized remaining amount

will, at the end of the year, be available for the ICRISAT-funds

if needed. If not needed there, the remaining amount can be drawn

for CID4MYT.

2. My authorities do not object to the proposal to transfer,

without prejudice for future cases, IITA funds unutilized in 1972

to CIMMYT. This unutilized amount, however, may be much less than

indicated in your memorandum, as it depends on the exchange rate.

It will be reduced further if and as far as the cost for "other"

mentioned above should unexpectedly surmount DM 0.1 million.



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION I RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: March 16, 1972

FROM: James M. Franse

SUBJECT: ILRAD m Possible Structure of a Transitional
Board of Directors

10 A meeting was held on the above-mentioned subject on March 15.
Messrs. Demuth, Evans, Graves and Fransen were present.

2, The purpose of the meeting was to help clarify our own thinking
on this subject in order to provide better guidance in the briefing
session to be held with officials of the Rockefeller Foundation and the
ILRAD Executive Team Chairman on March 17.

3. The type of Board structure which would be the most useful in the
early development of ILRAD and its programs was highlighted. It was the
sense of the meeting that some form of a small transitional Board would be
most appropriate. A structure is required which would permit ILRAD ultimate-
ly to operate either as an independent international institute or as an
integral part of a larger institution for research into animal prodaction and
health in Africa, if and when such an integrated livestock research center is
created, It was agreed that a logical Board composition might be as follows:

(a) one member designated by the East African Community;

(b) one member designated by the Government of Kenya;

(c) one member representing Francophone West Africa, possibly to
be designated by the African Development Bank;

(d) three members selected by the African Livestock Subcommittee,
and

(e) the ILRAD Director.

It was also agreed that the Chairman of the African Livestock Subcommittee would
convey our views to the Executive Team Chairman so that the Team could have them
in mind when finalizing its recommendations.

JMFransen:lac

Cleared with and cc: Mr. Graves
cc: Messrs. Demth/Graves

Evans
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Consujtjtive Group on Internafmnal

March J$, 1972

Dr. J.G. Harrar, Pesident
Zh Rookefeller Fadaeton
inl West 50 street
New Yo, New Tok 10o20

Dear Dr. Harrar,

ortain governmrnts and organisations have organised a group
on.t1.d the Cansultative Group on Intenational Agricultural
Research (the Consultative Group) fwr the purpose of
research program designed to raise the quantity and quality of
agrioltoxral prd&otion in developing countries. Th* 0Osultative
Orcup 02nAddiUrs problasi of financing existing international centers,
and it ooanidiro also neds and opportunities for creating additional
international oenters. Amag the new international Inmtitutional
franwarks planned is an Intersatienal Laboratoay for Research on
Animal Diseases (nLDAD) proposed to the onsultative Group by The
Rodkefeller Fomdation and endorsed in principle by the Technical
Advisory CQNuittes of the Cowultative Group.

Following its December meetng, the Oansultaive Group formed
a Sabeooottee an Afriman Livestock to consider what steps might
next be taken toward the estasuat of ILRAD. ITis S benmittee
met an January 21, 1972. ab~es of the Subemmittee epressed
their support in prinaiple for the establiament of an enlual dis-
ease research laboratory to be located in Maugna, Bast Africa, in
association with the ast African Cowounityr and the repr emtatives
of the roderal RePblie of 0zasr, the United Nations Davalqpiant
Programe and the United States expressed wilMinpgese, uudr various
oondi+&4ma, .peetifia2y to .onmi4dr partieipatio in the ftnaming
of such a laboratory.

Mmbere of the SiaoAte. also ezpressed their desire for The
Idkmflleur ioundation to act as Amunting Agency to carry the project
forward. The perpee. of this letter which I an writing an behalf of
the -batti, is to request and autherise h Rockefeller mFonda-
tion to set as Uxeoating AgwW for the ILAD project, and, as
kssUting Agne, to frtapise and put an xeutive Tam intO the field
to carry jout the activities specified in the terms of referenee
attached as Auex A.



2 op March 1$ 1972

The AmostLns of the XImutdve Tom will td t. *s mmy be
1 t.1nod br the Mom&5g Agm and th. Qairman of the &Ab-
comtt.. The furthet etvitte of the x.m.Urng ASMW VMl

be agpe.d upom by the AgaW and the Mialrown of the AfxlAsn
LSvwsteok a.ttee.

80w.1ey yin9 s

L.J.O. Evaeo
chaisan

Afrieoan Iweto* m tte

ansen :lao

cc: Messrs: Graves/Kaps



TERMS OF REFERENCE FOR THE EXECUTIVE TEAM
ON AN ANIMAL DISEASE LABORATORY IN AFRICA

A. Objectives

The objective of the Team is to prepare, for consideration by

the African Livestock Subcommittee and the Technical Advisory Com-

mittee of the Consultative Group on International Agricultural

Research, recommendations concerning the establishment and operation

in Muguga, Kenya, of an international laboratory for research on

East Coast Fever and Trypanosomiasis in cattle.

B. Report and Recommendations

Taking into account the reports on animal production and health

in Africa, already submitted to the Technical Advisory Committee,

and particularly the report of Drs. Pino and McKelvey entitled "An

International Laboratory for Animal Disease Research in Africa," the

Executive Team will develop a definitive proposal for the establish-

ment of a research laboratory at Muguga. The proposal will:

1. Define the main objectives of and priorities for future

research on East Coast Fever and Trypanosomiasis in Africa, giving

due regard to the bearing of present and ongoing work on these priori-

ties.

2. Outline staff requirements.

3. Specify the type and function of physical facilities.

4. Review the site of a possible main laboratory,of office

buildings and the necessary service buildings; also review the housing

sites for the laboratory staff and employees and the land for experi-

mental and other purposes of the laboratory.



?age

5. Set out a provisional cost structure and five-year operating

budget for the laboratory, differentiating capital from recurrent

costs, and the core programs from outreach activities, 'relay' stations

support program costs, etc.

6. Suggest a structure or alternative structures for a transitional

Board of Directors, of a kind which would permit the laboratory ultimately

to operate either as an independent international institute or as an in-

tegral part of a larger institution for research into animal production

and health in Africa, if and when such an integrated livestock research

center is created.

7. Indicate the main features of the necessary Agreements with

the East African Community and the Government of Kenya for the establish-

ment and operation of the laboratory.

8. Suggest a timetable for the establishment of the laboratory.

9. Make recommendations, if necessary, for initial logistic and

financial support to the laboratory, pending the consideration by the

Consultative Group of a detailed financial plan and pending the full

establishment of the laboratory.

C. Guidelines

1. The Team leader should be briefed at the outset of his mission

by officials of The Rockefeller Foundation and by the Chairman of the

African Livestock Subcommittee.

-. 2. Members of the Team should meet with representatives of the

Overseas Development Administration (ODA) in London on March 20, with

representatives of the Institut d'Elevage et de Medicine Veterinaire de
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Pays Tropicaux in Paris on March 21, and with FAO officials in Rome

on March 22.

3. The Team will travel to East Africa on or about March 23 and,

with the concurrence of the Secretary General of the East African Com-

munity, will:

a) review the invitation from the East African Community to

establish the laboratory at Muguga;

b) discuss with the East African Communi-ty the req.uirements

(legal and otherwise) for establishing an International

Animal Disease Laboratory in Africa;

c) determine the legal procedures and steps necessary to

establish the laboratory as an autonomous international

research and training institution chartered under appro-

priate East African law, and necessary for the laboratory

to conduct such research and training activities as may

be required in executing its mission under a governing

board, a Director and staff of international reputation

and ability. In so doing, the Team should pay particular

attention in its recommendations to the principles and

objectives governing the establishment of an international

institute as set forth in the Proposal for ICRISAT (pages

11 - 13).

-. 4. The Executive Team will consult on questions of mutual con-

cern with the concurrent Mission on Animal Production and Health.



5. The Team will prepare its report for submission to the

Subcommittee and to TAC. Except as otherwise agreed between The

Rockefeller Foundation and the Chairman of the Subcommittee, the

deadline for submission of the report is June 15, 1972.

March 13, 1972
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Form No. 27 3
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

O U TGOING WIRE Consulative Group on hlternatfona
AgiculturalRsqf

TO: BRAKEL DATE: MARCH 13, 1972

INTBAFRAD
NAIROBICLASS OF

COUNTRY: KENYA 

SERVICE: FULL RATE

TEXT:
Cable No.:

142 WE HAVE BEEN ASKING MAINA SECY GENERAL OF EAST AFRICAN COMMUNITY IF

HE WILL RECEIVE AND ASSIST A THREE-NAN TEAM WHICH ROCKEFELLER FOUNDATION

WISHES TO SEND TO KENYA TO PREPARE A DETAILED PROPOSAL FOR ESTABLISHING

AN INTERNATIONAL LABORATORY AT MUGUGA FOR THE STUDY OF EAST COAST FEVER

AND TRYPANOSOMIASIS IN CATTLE. ROCEFELLER IS MOUNTING THE TEAM AT THE

REQUEST OF A SUBCOMMITTEE OF THE CONSULTATIVE GROUP ON INTERNATIONAL

AGRICULTURAL RESEARCH WHICH GROUP LATER WOULD CONSIDER FINANCING LABORATORY.

BANK IS CHAIRMAN BOTH OF SUBCOMMITTEE AND OF CONSULTATIVE GROUP. COLEMAN

ROCKEFELLER REPRESENTATIVE NAIROBI HAS FURTHER DETAILS.

IT IS PROPOSED THAT THE TEAM ARRIVE NAIROBI MARCH 23. WE CABLED

MAINA ABOUT THIS MATTER FEBRUARY 28 AND AGAIN MARCH 7 BUT HAVE HAD NO

ACKNOWLEDGMENT OR REPLY. WOULD GREATLY APPRECIATE YOUR INVESTIGATING AND

LETTING US KNOW SITUATION AS TIME NOW GROWING VERY SHORT. WILL TELEPHONE

YOUR OFFICE MARCH 14 AT 4 PM YOUR TIME

REGARDS

Graves

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr. cleared with and cc: Mr. Fransen

cc: Mr. John Pino, The Rockefeller Founda-
DEPT. Development Srvices tion

SIGNATURE 
Mr. Clements

(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)
REFERENCE: For Use By Communications Section

HG:ap
ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Consultative Group on InternationaJ
Agricultural Research ftrch S, 1972

Uar.1d Gravea / 3b

Whil.e you were away, ve contlnued our tennis "atc" vdth t'"e Roekefe1er

Toun4atiou on the subject of the docuentation for ILrAP. A* a resslt of

som r?..tV IOu by our Legal Depmrtmert, it was necessary to carry n our

convrsastions with the vouidation into Sonday and Tuesday of this w.; and

the founldatioin was rot able to ly vs fith a clean text of the documenta-

tion (with Frwa Kars doIng another stiit as messega? brtLeo New York and

Was ingtou) Uvt i Tuesday afternoon, and then only i one cony.

In the ueantime, Mr. Domuth felt so.. concern about tte auggestlon er

boadled in the draft %e4oraneum of Ag esent that tt* pattarD of the

ship of the Governing baird simply be carriad over to ILRAD from !CRISAT

and exprested a wish to discaws t is satter with you ard, if posahles

with John pino.

In viev of thesa unucrtalutles, and in view of 0-c cle#age taking 4ace

in some of the docusentaion. it did not seaw possibls to se d out t e

letter w;Acli you had left behind last week for subsequent disatch. On tOc

other havd, it was clear that you wiahed to be in touch, &d soon, with

the members of the African livsstock .ubcommittee. I 01ergfore tooc the

liberty of sending out the letter in modified forn, retainiog tie information

about the membership and schedules of the two livestock aissions, but making

only a very general referance to documentation. A text of the substitute

letter is attached.

Jim Fransen no doubt has proviled you with a set of the new docauirt5

drafted iy ta 'Rockefellevr Foundacino. I would tAnr that once De'ur t

has had a chamce to spak with you about th -emor.ndu of Agr..ment, t e

vould be ready for dispatCh.

Tacidentally, the Secretary of the Yst African Commnity has not yet

replied to our cable of Vebruary 28. asng that the Co=unity receive ed

assist the executive team, I therefore cabled !-im again ytstdLy.

Attacbient

Hr. Kapa

hG~a



Consultative Group on Internationaf
Agricultural Research

Michatd U. Demuth iMarch~ 8, 1972

Harold Cravcs

on ttm subject of what it is the 'ckefeller oundation 1! siTpo8.d

to do with respect to ILAD, the roiwutes of the Africa Livestock gub-

coumittee of JAnuary 21, rather tended to support the PeuIttio now taken

by the Foundation and reflected in the 4ctmwentation that it has prepared.

The relevant Vaagraphs in the ,-inu tes are 12 through 26, on PReS 4-6,

as attached.

hiGraves/v
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INTERNATIONAL- BANK FOR RECONSTRUCTION AND DEVELOPMENT
C.1NI. Ad&.e -INTBAFRAD

INTERNATIONAL DEVELOPMENT ASSOCIATION
C.U. Addre.-INDEVAS

1818 H Street, N.W., Washington, D. C. 20433, U.S.A.

Ar Code 202 . Teph.ne -EXotie 3.6360

SPECIAL DELIVERY March 7, 1972

Mr. L. J. C. Evans, the chairman of the African Livestock
Subcommittee of the Consultative Group on International Agri-
cultural Research, is away from the Bank just now, but he has
asked that information be passed on to you about the progress
that has been made in implementing the decisions taken during
the first meeting of the Subcommittee in Washington on January
21, 1972.

Animal Production and Health Task Force

As members will recall, the Subcommittee requested the Bank
to be responsible for mobilizing the task force after consult-
ing the Subcommittee as to the selection of the leader.

In consultation with members of the Subcommittee, it has
been agreed that Dr. Derek Tribe, Dean, Faculty of Agriculture,
University of Melbourne, would serve as leader of the task force.
Additional members of the task force would be: Dr. Maurice Thome
(France), Dr. David Pratt (United Kingdom), and Dr. Barry Nestel
(Canada).

A first meeting of the task force at the Bank's headquarters
is scheduled for the end of March or early April.

Animal Disease Laboratory

Members will also recall that the Subcommittee requested the
Rockefeller Foundation to act as executing agency for setting up
an animal diseases laboratory. The Rockefeller Foundation under-
took to consult with the Subcommittee as to the persons who would
constitute the executive team and to prepare terms of reference
and a schedule of operations on similar lines to those prepared for
the International Crops Research Institute for the Semi-Arid Tropics
(ICRISAT).



- 2 -

After consultation with members of the Subcommittee, the

Rockefeller Foundation has appointed a three-man executive

team whose composition is as follows: Dr. William Pritchard

(United States), leader; Dr. Ridiger Sachs (Germany); and

Sir Alexander Robertson (United Kingdom). It is expected that

the team will make their first visit to Kenya about March 23.

In the meantime, initial drafting is nearly completed on

certain documents which are being prepared for the guidance of

the executive team. Mr. Evans would very much appreciate hav-

ing your comment on these drafts, and they will be circulated

to you in the next few days.

Date of Next Meeting

If members of the Subcommittee agree, Mr. Evans proposes

that the Subcommittee have a second meeting at FAO headquarters

on April 14 or 15 when several members may be in Rome in 
connec-

tion with the meeting of the ICRISAT Subcommittee. By that time

Mr. Evans hopes it will be possible to give members a further

report on progress.

Sincerely yours,

Harold Graves
Executive Secretary

Consultative Group on International

Agricultural Research



'A,- lsent to (all Special Delivery):

Mr. Marc D. Baudouin
Vice President
Special Programs
Canadian International Development Agency
Jackson Building
122 Bank Street
Ottawa h, Canada.

Dr. H.G. Dion
Technical Adviser
Canadian International Development Agency
Jackson Building
122 Bank Street
Ottawa h, Ontario
Canada.

Dr. T. Harms
Federal Ministry of Economic Cooperation
53 Bonn
Kaiserstrasse 185-197
Federal Republic of Germany.

Mr. J.H. Hulse
Program Director
Agriculture, Food and Nutrition Sciences
International Development Research Centre
2197 Riverside Drive
Ottawa, Canada.

Mr. M. Lacrouts
Inspector-General
Veterinary Services
Fbnds d'Aide et de Cooperation
20 rue Monsieur
Paris 7e, France.

Mr. A.R. Melville
Chief Natural Resources Adviser
Overseas Development Administration
Eland House
Stag Place
London S.W.1, England.

Mr. Peter A. Oram
Senior Agronomist
Policy Advisory Bureau
Food and Agriculture Organization of the United Nations
Via delle Terme di Caracalla
Rome 0200, Italy.
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Dr. J. Pagot Sent also a copy to:
Director General de l'I.E.M.V.T.
10 rue Pierre Curie Professor D. E. Tribe
94 Maisons-Alfort (Val de Marne) Dean, Faculty of Agriculture
France. University of Melbourne

School of Agriculture
Mr. A.L.C. Thorne Parkville, Melbourne
Animal Health Adviser Australia
Overseas Development Administration
Eland House Sir John Crawford
Stag Place 24 Balmain Crescent
London S.W.1, England. Acton, A.C.T. 2601

Australia (Mr. Evans'
Mr. John Cooper office)
Office of Technical Assistance Coordination
Bureau for Africa
Agency for International Development
Washington D.C.

Mr. Moshe M. Gucovsky
United Nations Development Programme
United Nations
New York 10017

Mr. L.S. Hardin
Program Adviser, Agriculture
The Ford Foundation
320 East h3rd Street
New York, N.Y. 10017

Dr. J.A. Pino
Director for Agricultural Sciences
The Rockefeller Foundation
111 West 50th Street
New York, N.Y. 10020

Mr. Lars Tybjerg
Financial Secretary
Royal Danish Embassy
3200 Whitehaven Street N.W.
Washington D.C. 20008

Mr. F. Vandemaele
Senior Technical Adviser
Bureau for Programme Coordination
United Nations Development Programme
United Nations
New York, N.Y. 10017
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

AS$OCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: MAINA DATE: MARCH 7, 1972

ADCOM
P. 0. BOX 1001 CLASS OF

ARUSHA SERVICE: FULL RATE

COUNTRY: TANEANIA

TEXT:
Cable No.: TRUST YOU RECEIVED MY CABLE DATED 28 FEBRUARY READING AS FOLLOWS:

"YOU WILL RECALL DECEMBER EXCHANGE OF CABLES AND MEETING IN NAIROBI

DECEMBER SEVENTEEN BETWEEN L.J.C. EVANS OF WORLD BANK AND MWIRARIA

CONCERNING PROPOSAL TO ESTABLISH INTERNATIONAL LABORATORY FOR STUDY OF

TRYPANOSOMIASIS AND EAST COAST FEVER IN CAME. HAPPY TO INFORM YOU

ROCKEFELLER HAVE NOW AGREED TO CARRY TRIS PROJECT FURTHER BY ORGANIZING

THREE MAN MISSION TO REACH AGREEMENT WITH COMMUNITY AUTHORITIES 
CONCERNING

ESTABLISHMENT AND STATUS OF CENTER AND TO DRAW UP ORGANIZATION AND BUDGET

PLANS FOR OCTOBER MEETING CHAIRED BY WORLD BANK AT WHICH INTERESTED GOVERNMENTS

AND ORGANIZATIONS WILL INDICATE FINANCIAL SUPPORT THEY INTEND TO GIVE THE NEW

INSTITUTION. MISSION EXPECTED TO CONSIST WILLIAM PRITCHARD UNIVERSITY OF

CALIFORNIA SIR ALEC ROBERTSON UNIVERSITY OF EDINBURGH AND RUDIGER SACHS

OF GERMANY PRESENTLY SERVING AT VETERINARY INVESTIGATION CENTRE, DAR ES SALAAM.

HOPE YOU WILL AGREE TO RECEIVE AND ASSIST MISSION EXPECTING ARRIVE MARCH 23

AND STAY KENYA ABOUT ONE MONTH. PLEASE CONFIRM BY CABLE. THEREAFTER ROCKEFELLER

FOUNDATION WILL TAKE UP CORRESPONDENCE CONCERNING FURTHER DETAILS."

Continued -

NOT TO BE TRANSMffIED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME

DEPT.

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: Por Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



For No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: MAINA DATE: MARCH 7, 1972
ADCOM
P. 0. BOX 1001 CLASS OF

ARUSHA SERVICE: FULL RATE

COUNTRY: TANZANIA PAGE TWO

TEXT:
Cable THEREFORE WOULD BE GRATEFUL IF YOU WOULD CABLE REPLY SOON.

MISSION WOULD BE GLAD AT OUTSET MEET YOU OR YOUR DELEGATE IN ARUSHA

OR ELSEWHERE AS YOU DESIRE

HAROLD GRAVES
WORLD'BANC

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.

DEPT. Devel nt Services c: Dr. John Pino, Rockefeller Founda-

SIGNATUR~E 
Mr. CleientS

SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE) Mr. Evans/Mr. Fransen
REFERENCE: For Use By Communications Section

HGiap ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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UNITED NATIONS PROGRAMME DES NATIONS UNIES
DEVELOPMENT PROGRAMME POUR LE DEVELOPPEMENT

UNITED NATIONS
NEW YORK

TELEPHONE: 754-1234 CABLE ADDRESS. UNDEVPRO * NEW YORK

REFERENCE: DP/310/AGRI 1 Consultative Group on International1A riculturj Reseai

7 March 1972

Dear Mr. Demuth,

Subject: International Laboratory for Research
on Animal Diseases (ILRAD)

We acknowledge with thanks the receipt of Mr. Graves' letters

dated 28 January and 15 February to Mr. Vandemaele relating to the

composition of the executive team to visit East Africa in the near

future to discuss the establishment of an international animal diseases

laboratory, and attaching a copy of the minutes of the meeting of the

Consultative Group Sub-Committee on African Livestock held in Washington
on 21 January. We have also received your letter of 25 February replying
to our letter of 16 February.

We herewith confirm our letter of 17 January in which we recommended

the candidature of Dr. M.J.A. Payne for participation in the task force

on animal production and health. At the same time, we would also propose
as a possible participant in this mission, Dr. Lepissier, whose name was

already submitted by the UNDP Representative at the January 21 meeting of
the Sub-Committee on African Livestock. It seems to us that both experts
have the qualifications, experience and/or linguistic abilities required.

From the contents of a letter addressed to Mr. Cohen by Dr. A. Pino

of the Rockefeller Foundation, we are informed that the members of the

executive team have already been designated and we have cabled Mr. Stedman,
our Resident Representative in Nairobi, to advise on the arrival of the

mission and to ask him to assist in arranging meetings of the members of

the mission with the East African Unit officers concerned.

We would appreciate it if, in the future, all correspondence could be

addressed to me. In case of absence of the subject officer concerned

urgent matters could thus be dealt with by his temporary replacement.

ours sincerely,

Assist r Administrator
Bureau for Programme Policy and Co-ordination

Mr. Richard H. Demuth
Director, Development Services Department
International Bank for Reconstruction and Development
1818 H Street, N.W.
Washington, D.C. L0433

-- --- ---
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
WO* D N C.h.Addr-INTBAFRAD

INTERNATIONAL DEVELOPMENT ASSOCIATION llf
C.hl. Adre. -INDEVAS

1818 H Street, N.W., Wasuington, D. C. 20433,U S.A.

A90. Code 202 . Teephone - EXeootive 3-6360

SPECIAL DELIVERY March 7, 1972

Mr. L. J. C. Evans, the chairman of the African Livestock

Subcommittee of the Consultative Group on International Agri-

cultural Research, is away from the Bank just now, but he has

asked that information be passed on to you about the progress

that has been made in implementing the decisions taken during

the first meeting of the Subcommittee in Washington on January

21, 1972.

Animal Production and Health Task Force

As members will recall, the Subcommittee requested the Bank

to be responsible for mobilizing the task force after consult-

ing the Subcommittee as to the selection of the leader.

In consultation with members of the Subcommittee, it has

been agreed that Dr. Derek Tribe, Dean, Faculty of Agriculture,

University of Melbourne, would serve as leader of the task force.

Additional members of the task force would be: Dr. Maurice Thome

(France), Dr. David Pratt (United Kingdom), and Dr. Barry Nestel

(Canada).

A first meeting of the task force at the Bank's headquarters

is scheduled for the end of March or early April.

Animal Disease Laboratory

Members will also recall that the Subcommittee requested the

Rockefeller Foundation to act as executing agency for setting up

an animal diseases laboratory. The Rockefeller Foundation under-

took to consult with the Subcommittee as to the persons who would

constitute the executive team and to prepare terms of reference

and a schedule of operations on similar lines to those prepared for

the International Crops Research Institute for the Semi-Arid Tropics

(ICRISAT).
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After consultation with members of the Subcommittee, the

Rockefeller Foundation has appointed a three-man executive

team whose composition is as follows: Dr. William Pritchard

(United States), leader; Dr. RUdiger Sachs (Germany); and

Sir Alexander Robertson (United Kingdom). It is expected that

the team will make their first visit to Kenya about March 23.

In the meantime, initial drafting is nearly completed on

certain documents which are being prepared for the guidance of

the executive team. Mr. Evans would very much appreciate hav-

ing your comment on these drafts, and they will be circulated

to you in the next few days.

Date of Next Meeting

If members of the Subcommittee agree, Mr. Evans proposes

that the Subcommittee have a second meeting at FAO headquarters

on April 14 or 15 when several members may be in Rome 
in connec-

tion with the meeting of the ICRISAT Subcommittee. By that time

Mr. Evans hopes it will be possible to give members a further

report on progress.

Sincerely yours,

Harold Graves
Executive Secretary

Consultative Group on International

Agricultural Research



Al.9o sent to (all Special Delivery):

Mr. Marc D. Baudouin
Vice President
Special Programs
Canadian International Development Agency
Jackson Building
122 Bank Street
Ottawa 4, Canada.

Dr. H.G. Dion
Technical Adviser
Canadian International Development Agency
Jackson Building
122 Bank Street
Ottawa h, Ontario
Canada.

Dr. T. Harms
Federal Ministry of Economic Cooperation

53 Bonn
Kaiserstrasse 185-197
Federal Republic of Germany.

Mr. J.H. Hulse
Program Director
Agriculture, Food and Nutrition Sciences
International Development Research Centre
2197 Riverside Drive
Ottawa, Canada.

Mr. M. Lacrouts
Inspector-General
Veterinary Services
Fonds d'Aide et de Cooperation
20 rue Monsieur
Paris 7e, France.

Mr. A.R. Melville
Chief Natural Resources Adviser
Overseas Development Administration
Eland House
Stag Place
London S.W.1, England.

Mr. Peter A. Oram
Senior Agronomist
Policy Advisory Bureau
Food and Agriculture Organization of the United Nations
Via delle Terme di Caracalla
Rome 0200, Italy.
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Dr. J. Pagot Sent also a copy to:
Director General de l'I.E.M.V.T.
10 rue Pierre Curie Professor D. E. Tribe
94 Maisons-Alfort (Val de Marne) Dean, Faculty of Agriculture
France. University of Melbourne

School of Agriculture
Mr. A.L.C. Thorne Parkville, Melbourne
Animal Health Adviser Australia
Overseas Development Administration
Eland House Sir John Crawford
Stag Place 24 Balmain Crescent
London S.W.1, England. Acton, A.C.T. 2601

Australia (Mr. Evans'
Mr. John Cooper office)
Office of Technical Assistance Coordination
Bureau for Africa
Agency for International Development
Washington D.C.

Mr. Moshe M. Gucovsky
United Nations Development Programme
United Nations
New York 10017

Mr. L.S. Hardin
Program Adviser, Agriculture
The Ford Foundation
320 East 43rd Street
New York, N.Y. 10017

Dr. J.A. Pino
Director for Agricultural Sciences
The Rockefeller Foundation
111 West 50th Street
New York, N.Y. 10020

Mr. Lars Tybjerg
Financial Secretary
Royal Danish Embassy
3200 Whitehaven Street N.W.
Washington D.C. 20008

Mr. F. Vandemaele
Senior Technical Adviser
Bureau for Programme Coordination
United Nations Development Programme
United Nations
New York, N.Y. 10017



Mr. Stadtfeld March 6, 1972

Harold Graves

ILRAD Mission: Dr. Sachs

I am glad to report to you that Dr. Sachs has kindly agreed to

join the ILRAD mission mentioned in my memorandum to you of February 29.

After a series of meetings beginning in London on March 20, the team
will begin its work in Kenya on March 23. It is expected that they

will spend about a month in Kenya, and that one or more members may

return for a second visit sometime thereafter.

You will recall that administrative arrangements for the work
of this mission were discussed in Washington on January 21, 1972, by

the African Livestock Subcommittee of the Consultative Group on Inter-

national Agricultural Research. At that time, it was understood that

the traveling expenses (including the costs of transportation and of

subsistence) of the members of the ILRAD mission would be borne by their

sponsoring organizations or governments. Accordingly, the expenses of

Dr. Sachs would be borne by the German Government.

The purpose of this memorandum is to ask what administrative ar-

rangements can be made in the case of Dr. Sachs. As an interim matter,

I think that either the Rockefeller Foundation or the Bank itself could

arrange to finance the disbursements made for or by Dr. Sachs on the

ILRAD mission. The question then would be how to arrange reimbursement

to the Foundation or the Bank by the German authorities.

I would greatly appreciate your instructions in this matter.

(C.' -/ 4p
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Form No. 27

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL ANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DR. RUDIGER SACHS DATE: MARCH 6, 1972

VETERINARY INVESTIGATION CENTRE
P. 0. BOX 9254 CLASS OF
DAR ES SALAAM SERVICE:

COUNTRY: TANZANIA

TEXT:
Cable No.: GRATEFUL YOUR REPLY MY CABLE. JOHN PINO WILL BE IN TOUCH WITH YOU

CONCERNING DETAILS

REGARDS

HAROLD GRAVES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Harold N. Graves, Jr.
ce: Dr. John Pind

DEPT. Development Services The Rockefeller Foundation

SIGN A TURE
(Si NATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Use By Communications Se ,

HG:ap
ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Consultative Group on Interffatfonaf
Agricultural Research

March 3, 1972

Mr. A.R. Melville
Chief Natural Resources Adviser
Overseas Development Administration
Eland House, Stag Place
London S.W.1

Dear Ralph,

We are most grateful for the arrangements you have made tohave Sir Alexander Robertson participate in the Executive Team
which Rockefeller Foundation is organizing to carry forward theestablishment of the International Animal Disease Research Labora:tory in Kenya; and also for agreeing to make Mr. David Prattavailable as a member of the Task Force that will be reviewinganimal production and health research needs in Afrida.

We expect that John Pino of Rockefeller may have been intouch already with Sir Alexander Robertson to arrange for aninitial meeting in London and for subsequent travel to Kenya.I shall be sending you within a day or two the documentationwhich Rockefeller Foundation has prepared on the same lines aswas prepared by the Ford Foundation for ICRISAT.

As I told you over the telephone Dr. Derek Tribe, who is Deanof the Faculty of Agriculture in the University of Melbourne isavailable to assume leadership of the Task Force at the end ofMarch. Members of the African Livestock Subcommittee with whom Ihave consulted think that Tribeb selection would be a good one andI am asking Tribe whether he can be in Washington by March 30. Iam hoping that we can also have Dr. Maurice Thome from France andDr. Barry Nestel from IDRC here at that time. We would like DavidPratt to join them then if he can. It may be that because of theEastern holidays we may have to fix on April 3 or 4 as the day tostart meetings rather than March 30. We will be in touch with youlater as to precise dates.

I hope that the members of the Task Force, at their first meeting,will be able to agree on a plan of action and travel which will fitin with the obligations of each member. Dr. Tribe has told us thatthough he will be available to give nearly all of his time to theTask Force from the end of March until the end of September, he willhave to return to Australia twice for short periods. In the case of



Mr. A.R. Melville - 2 - March 3, 1972

Barry Nestel, he will clearly be able to provide only part-time
services, because of his other obligations. I am hoping however
that he may be able to make a sufficient contribution to ensure
that there is enough of an economic orientation to whatever
recommendations the Task Force comes up with.

In order to have a cohesive team I would like to appoint all
the members of the Task Force as consultants to the Bank, and would
then issue to them the Terms of Reference which have been agreed by
TAC. If you agree, I will ask our Personnel Department to send
Mr. Pratt a letter of appointment. I believe we had in mind that
respective Governments or organizations who are members of the
Subcommittee would bear the cost (including salaries, fees, trans-
portation, living expenses) of the Task Force members. For the
moment, I am proposing that the Bank should bear Dr. Tribe's costs.
Would you please confirm that U.K. would bear David Pratt's costs.

We are most grateful to you for your help in getting the
Executive Team and Task Force set up.

Kindest regards,

Yours sincerely,

L.J.C. Evans
Chairman

African Livestock Subcommittee

cc: Messrs. Fransen, Kaps

LJCEvans:lkt
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Consultative Group on International

T i (* ; iR J C e ( 1( , ' i r - l I i( ! t j ( n Agricultural Research
111 WEST 50th STREET. NEW "ORK, N. Y. 100 20

AGRICULTURAL SCIENCES CABLE: ROCKFOUND, NEW YORK

TELEPHONE: COLUMBUS 5-8100

March I, 1972

Dear Bill:

Barring unforseen circu.stances, we anticipate the following
schedule for your participation as Chairman of the Executive Team:

March 17 -- New York -- for discussions with Dr. Pino and
myself

March 20 -- London -- to meet with Sir Alec Robertson afid
myself

March 21 -- Paris -- to meet with Dr. J. Pagot, IEMVT, and
Sir Alec

March 22 -- Rome -- to meet with Drs. Griffith, White,
and Jasiorowski of FAO, and Sir Alec

March 23 -- Nairobi -- for discussions with Dr. J. S. Coleman,
Rockefeller Foundation representative
in East Africa: officials of The Ford
Foundation, UNDP, and USAID; Sir Alec
and Dr. Sachs

While it is not yet definite that Sir Alec will be parti-
cipating in all of the European meetings as well as in the East African
activities, we expect that he will b'e able to do so. Our present in-
formation about Dr. Sachs is that he is in Tanzania and if this is in-
deed the case there may be no need for him to come to Europe but rather
he may simply join you and Sir Alec in Nairobi.

We hope that you can.follow the above arrangements as we
are preparing them and we shall take the responsibility of contacting
Robertson in London, Pagot in Paris and Jasiorowski and others in Rome.
We shall also make an initial contact with Mr. Maina, Director General
of the East African Community. We have already written to Jim Coleman
about your proposed operations in East Africa. We are drawing up the
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necessary papers to appoint you a Foundation consultant and we are

placing Sir Alec and Dr. Sachs on a consultantship basis with the

Foundation at the same time with the understanding that the British

and the German governments respectively will finance their travel,
per diem, etc. while we will finance your participation in the pro-

posed survey. As soon as formal action has been taken on this matter

we shall let you know. We are also preparing a good deal of docu-
mentation we expect you and your colleagues will need for the assign-
ment and we will present this to you and discuss it with you on your

arrival in New York. Meanwhile, we would appreciate your arranging

your own calendar so as to permit you to follow the above schedule.

We shall arrange your travel and hotel reservations and you will not

therefore need to worry about these.

We look forward to seeing you on March 17.

Sincerely yours,

John J. McKelvey, Jr.
Associate Director

Dr. 14. R. Pritchard
Dean, School of Veterinary

Medicine
Agricultural Experiment Station

University of California, Davis

Davis, California 95616

JJM:swh
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Mr. Joel Bernstein February 29, 1972

b) the availability of facilities at u1Cgug;a in line %-ith
the invitation extendea by the Sccretary General of
the East African Commumity to th Consultativtc Group
in recent cozzunicitions between those agencies

2) to develop a definitive proposal for the establishm2nt of the
Laboratory

3) to dotermdne the legal procedures and steps necessary to establish
ILMAD en autonomous intrnAtiona~l "aserch and training
intitutitn chartered under appropriate Lmat African lav

4) to negotiate with the Comurity tha basis for docuentGtion
necessary for tho e! tablinhant of ILRAD, ouch as a mamorandum
of agreemeont with tba approprlat Cormunity or national
authorities and a charter end bylavs.

Further details of the operations of the executive te=z vill bst
sent to you in the near future by the chairm.an of the Subco=,rittruo.

Sincroly yours,

John A. Pino
Director

Vr. Joel Bernstein
Assista.nt AL-iniItrator for Technical

AUsirtance
Agency for International Development

Deparmentof St-Ate
Woashington, D. C. 20523

JAP:r ns
cc: Dr. Ozr Kolley

S r. L. J. C. L-rens
Dr. Jenes S. Colemnan
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oN STarET

Nsw Yopty, N. Y. 10020

February 29, 1972

Dear Lowell:

In ronse to the request emanating from the r:ecting of theAfrica Liveetnck Subcomdrttee of the Consultitive Group Ifhich ias heldIn Wahinpton, D. C., on January 21, 1972, The Eocknfcller Foundationis proceeding to field nn executiye te.m vhich vill conduct ne-otiationsrith ,pp-opriate officilz of the East Africn Coirmunity beginning inMarch. I ern takinr thiu opportunity to inforri you that the executive
tCpn, COMpc3'd of Dr. W. P. Pritchard, chairram, Prcfccior Sir Afexandcr-.obertl-on, and, Dr. 2edfrcr Sachs, vill initiate its operations vith abrieing sessicn in Lcndon! on Vonday, March 20. Their prorosed itineraryfrom that point on is as follows:

March 21 Ppris, to rneet with Dr. J. Pagot, IE\VT

March 22 Rome, to meet vitb Drs. Or(fith, White,
and Jasioroirski, FAO

Ma4rch 23 Nairobi

As you vill note, the iroup vll be arrivinr in Ruirobi onMarch 23. Tht:y vill vmnt to visit .ith your rcpr,,entative and staffin East Africa, and I wvuld like to aszt that you alcrt th 3 Ford Founda-tion repre:rentctve in 1Irobi to thc tez's arri al. Wc have a:ed ourre sent-tiva there, Dr. Jar3s S. ColoT-an, to touch base with yourNairobi reizescntctive to confirm these arrmn-crients.

The prnnry obJ-ctives of thc temi in East Africa vill be:

1) to -iscurs vita e.prorriate officials of the East Aic
Co~rJtv thein:

a) tic Intcret of the Co-uitv in -st.Ilishinc1 a!
Intcrzatioral LaloratCry 4,r -T- on A-i"L l e
(IL.AD) in E1ut Afri<. en! their w 2n1e to ovCdt
the aprait faeokwit.-Jn wchthe Labc-zatcr-r
vould be esta-liche.

4 C3



Dr. Lowell S. Hardin -2- February 29, 1972

b) the availability of facilities at T4ugua in line with
the invitation extended by the Secretary General of
the East African Community to the Consultative Group
in recent comxctunications between those agencies

2) to develop a definitive proposal for the establishnent of the
Laboratory

3.) to determine the legal procedures and steps necessary to establish
ILRAD as an autonomous international research and training
institution chartered under appropriate East African law

h) to negotiate with the Conmunity the basis for documsentation
necessary for the establichment of ILA, such as a memorandum
of areement with the appropriate Corrrmmity or national
authorities and a charter end bylaws.

Further details of the onerations of the executive team will be
sent to you in the near future by the chairnan of the SubcomnIttee.

Sincerely yours,

John A. Pino
Director

Dr. Lowell S. Lardin
The Ford Foundation

320 East 43rd Street
Nev York, 17ew York 10017

JAP:
cc: Mr. L. J. C. Evans

Dr. Jchnacs 0. Cole.nan



THE ROCKEFELLER FOUNDATION
III WIST 50TH S1711tTIjNi Yo. , N. Y. 10020

Febrmary 29, 1972

Dear Mr. Cohen:

In response to the raqust ov an&tlng from the rceting of the
Africa Livoc Subcorizttee ofrthe COnaul'stiva Oroun vhich vas held
In Vshington, D. C., oa Jauary 21, 1972, TZh- 'okefeller Povmdatiou
1i rroeedoin to fiold V.n Oxceutiva tn vhich mill conduct nerotisions

with Qpp iep ol fficira or the E Africni Co,:munity beging in
larch. I ni ta g th:is~ opp.ortunity to infcrz you thact the exscuitive

temcopo - f T&. W. !'. FrthrcarmProfussor GirAl dr

Eobcrtson, and Dr. Ruedi,!,.r 1,achs, ill1 initiMa its 0o;:'ratioina vith
a briefing sc-.ion in L ,)Zojn cwn 1ondy, Morch 20. Tbeir propoued itidcrary

froG,- that poIn~t on is ura follows;

lareh 21 Prris, to neet vith Dr. J. Pagot, IIMT

-1 ch 22 Rbmi, to mnet vith Drz. Griffith, White,
c'ard Jc iorov-aki, FA0

March 23 lairobi

ta yo-a vill nota, the vroup vill be &rrivin7, in Hairobi on
March 23. T Z:y vill 'ant to vlvit vith your r presentcive &id cto;ff

- in ast Afrixen~, cs I wld lVe to ast that you e2ert the ipnropriatm
~UiDP er ttive in Li'vhrobi to thcm tee-' cxrivKl. V-a a akod oh'x

rYp'rizetitiv, thzre, Dr. J eu S. Coleman, to touch baie vith your
Naicbi reprecet ti'e to confirm thbse xranr ements.

'h pic y obj ctive olf the tean in Eezt Africa vill boa

1) to diI 'tlh aroicte oe1'ficiltI oi' the Eact African

a) the int ft thv it)itp in stbli bin, on
Inter.tOcJ. L r ftor Ycsr'vrch on AM4A1Jl Dne,

(ILRAD) in LEt A:icm and their villln:sss to provide
tht f:-,-,, f vtok -%'qtthin vhich the bIioratory

uld be

FORM 453



Mr. Mayer Cohen -2 - Febmrury 29, 1972

b) the aTvailability of fncilltics at Muvga in line vith

the invitntion extCndCed by the Scrctury GcnerP-l of

the East AZriccn Cor=umity to the Connultative Group

in recent ce-imu-inications batween thoce rqgencies

2) to develop a definitive proposal for the establishrent of the

Laboratory

3) to dete mine the lerrl proceduren and. steps necessary to establish

ILID as an autono-srMj intsrrnational research and trainings

instituti6n chartere unader appropriate Eazst Africun law

- ) to necotiate irith the Coinrmity the basis for docuzintation

neces.-arv for the entallix-Lent of ILRAD, zuch as a !-eroranun

or c-;rc:ent vith th apprniate Cotunlty or national

authorities and a c-artcr and bylaws.

Turther details of the operation-s of the executive team will be

sent to you in the near future by the chaIrLan of the Subco:=ittee.

Sincerely yours,

John A. Pino
Director

Mr. Myer Cohz-n
United itions Dhvelop ent Proiran
866 United satioan T'laza

United .'ations, ".ew Yorki 1OD17

JAT~ j r
cc; Mr. M. Guovsky

iDr. L. J. 3. (1. an
Dr. Jee .Colo.-An



Dote -arch 1, 1972

V IA: u

Chg.

Rote: LR

JEA PAGOT
Addrcss TROPELVA

HAISOw1SALFORT (France)

ETIVE AUThORIZED BY SUBCO MITEE ON LIVESTOCK RESEARCH 01

CONSULTATIVE GROUP MEETING IN WASINGTOI Ii JANUARY CONSISTS OF

11 . PRr T IELD STUDY

WILLIAM PRITCHAD ALEC ROBERTSOI AND SACHS stop PROR TO

BEGINNING MARCH TNTYT11REE IN NAIROBI CIAIP AN PRITChARD AND RO3ERTSO

AND POSSIBLY SACHS WISH TO MEET WITH YOU IN PARIS MARC1 ENTYONE FOR

DISCUSSIONS RE PROPOSED LABORATORY ON ANIMAL DISEASES stop PLEASE CA

YOUR AVAILABILITY
MCKELVEY

(Signoture)

J A

FORM #5I1



OUTGOING CABLES

DVAe: march 1, 1972
VIA: WI

LR
Roto:

Address JASIOROUSKI
FOODAGRI
ROE (Ithy)

TT OLVETC,. REERC 0v
EXECUTIVE TEAM AUTHORIZED BY SUBCOmnITIE Oi LIVESTO

CO1SULTATIVE GROUP MEETIhG Ii WASHINGTON II JANUARY CONSISTS Cl WILLIA1

PRITCARD ALEC ROBE.TSON AND SACHS stop PRIOR TO FIELD STUDY AGT1"l-C

PRITCARD L A1D POSSIBL7Z SAM~S

MARCH TWENTYTHP'E IN NAIROBI CIAIRNMI PRITCHAPJ) A) ROBERTS07 UISU TO

-ET WITH YOU WHITE AND GRIFFITH IN ROME MARCH TITENTY7O FOR

MEFEWT O HT N

DISCUSSIONS RE PROPOSED LABORATORY ON ANI'MAL DISEASES stop PLEASE CABLE

YOUR AVAILABILITY
MCKELVEY

(Signature)

FORM 9551



OUTGOING CABLES

VIA: DUI teFebruary 29, 1972

Rote: Letterrate cg:

Address MATHIESON
MINISTRANT
LONDON (England)

PURSUANT MCENT DISCUSSIONS WITH EVANS IBRD WE WOULD APPRECIATE YOUR

ARRANGING MARCH TWENTY APPOINTMENT AT ODA ii UT:iTERS LONDON IEADQUARTERS

FOR MCKELVEY AND PI1ITCUARD TO MEET V'ITH ROBERTSON AND/OR OTHERS INVOLVED

FOR BRIEFING SESSION TO INITIATE OPERATIONS OF THE ILRAD EXECUTIVE TEAM

CONSISTING OF PRITCHARD ROBERTSON AND SACHS stop IMMEDIATELY FOLLOWING

BRIEFING SESSION TEAM IS TO PROCEED TO PARIS ROME AND NAIROBI FOR FOUR

TO SIX WEEKS stop PLEASE ASSURE ROBERTSONS AVAILABILITY stop DETAILED

ITINERARY FOLLOWS

PINO

Copy to: SWiH

(Signature)

JAP

FORM 9551
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Form No. 27

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: MAINA DATE: FEBRUARY 28, 1972

ADCOM
P. 0. BOx 1001 CLASS OF

gggS SERVICE: LT

COUNTRY: TANZANIA

TEXT:
Cable No. YOU WILL RECALL DECEMBER EXCHANGE OF CABLES AND MEETING IN NAIROBI

DECEMBER SEVENTEEN BETWEEN L.J.C. EVANS OF WORLD BANK AND MWIRARIA CONCERNING

PROPOSAL TO ESTABLISH INTEENATIONAL LABORATORY FOR STUDY OF TRYPANOSOMIASIS

AND EAST COAST FEVER IN CATTLE. HAPPY TO INFORM YOU ROCKEFELLER HAVE NOW

AGEED TO CARRY THIS PROJECT FURTHER BY ORGANIZING THREE MAN MISSION TO

REACH AGREEMENT WITH COMMUNITY AUTHORITIES CONCERNING ESTABLISHMENT AND 
STATUS

OF CENTER AND TO DRAW UP ORGANIZATION AND BUDGET PLANS FOR OCTOBER MEETING

CHAIRED BY WORLD BANK AT WHICH INTERESTED GOVERNMENTS AND ORGANIEATIONS WILL

INDICATE FINANCIAL SUPPORT THEY INTEND TO GIVE THE NEW INSTITUTION. MISSION

EXPECTED TO CONSIST WILLIAM PRITCHARD UNIVERSITY OF CALIFORNIA SIR ALEC ROBERTSON

UNIVERSITY OF EDINBURGH AND RUDIGER SACHS OF GERMANY PRESENTLY SERVING AT

VETERINARY INVESTIGATION CENTRE, DAR ES SALAAM. HOPE YOU WILL AGREE TO RECEIVE

AND ASSIST MISSION EXPECTING ARRIVE MARCH 23 AND STAY KENYA ABOUT ONE MONTH.

PLEASE coNFZERK BY CABLE. THEREAFTER ROCKEFELLER FOUNDATION WILL TAEE UP

CORRESPONDENCE CONCERNING FURTHER DETAILS

Harold Graves
World Bank

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Haro N. Graves, Jr. cc: Dr. John Pino, Rockefeller Foundation
Mr. Richard Clements

DEPT. Developent r

SIGNATURE cleared with and cc: Mr. Evans/Mr. Fransen
(SIGNATURE OF INDIVIDUAL AUTHORIZED To APPROVE)

REFERENCE: For Use By Communicationa Sec*o

(IMPORTANT: See Secretaries Guide for preparing forn) Checked for DIspatch:
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(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DR. RUEDIGER SACHS DATE: FEBRUARY 28, 1972
VETERINARY INVESTIGATION CENTRE
P.O. BOX 9254
DAR ES SALAAM SERVICE: LT

COUNTRY:
TANZANIA

TEXT:
Cable NO.:

HOPE YOU WILL AGREE TO SERVE AS MEMBER THREE MAN MISSION BEING ORGANIZED

BY ROCKEFELLER FOUNDATION TO CARRY FORWARD PROJECT TO ESTABLISH INTERNATIONAL

LABORATORY IN KENYA TO STUDY TRYPANOSOMIASIS AND EAST COAST FEVER IN CATTLE.

OTHER MISSION MEMBERS ARE PRITCHARD AS MISSION LEADER OF UNIVERSITY OF

CALIFORNIA AND ROBERTSON OF UNIVERSITY OF EDINBURGH. TEAM EXPECTED TO

ARRIVE KENYA MARCH 23 AND REMAIN ABOUT ONE MONTH IN FIRST INSTANCE. IT

WILL NEGOTIATE ESTABLISHMENT AND STATUS OF LABORATORY WITH AUTHORITIES OF

EAST AFRICAN COMMUNITY AND WILL DRAW UP ORGANIZATION AND BUDGET PLANS FOR

OCTOBER MEETING LED BY WORLD BANK AT WHICH INTERESTED GOVERNMENTS AND

ORGANIZATIONS WILL INDICATE FINANCIAL SUPPORT THEY INTEND TO GIVE THE

NEW INSTITUTION. HOPE YOU CAN JOIN MISSION IN NAIROBI MARCH 23 UNLESS

YOU EXPECT TO BE IN EUROPE PRECEDING WEEK IN WHICH CASE TRUST IT WOULD BE

CONVENIENT FOR YOU TO JOIN MISSION SESSIONS IN LONDON, MARCH 20; PARIS,

MARCH 21; AND ROME, MARCH 22. YOUR TRAVEL EXPENSES WOULD BE UNDERWRITTEN

BY GERMAN GOVERNMENT, WHICH SUGGESTED YOUR NAME AND EXPRESSED STRONGEST
NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME cc: Dr. John Pino
Harold N. Graves, Jr. The Rockefeller Foundation

DEPT. Mr. Evans
Develo ment Services Mr. Fransen

SIGNATURE -f. HG:mcj
(SIGNA RE OF INDIVIDUAL AUTHORIZED TO AP EV)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for DispIch:



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DR. RUEDIGER SACHS DATE: FEBRUARY 28, 1972
VETERINARY INVESTIGATION CENTRE
P.O. BOX 9254 CLASS OF
DAR ES SALAAM SERVICE: LT

COUNTRY: TANZANIA

TEXT:
Cable No.:

PAGE TWO

POSSIBLE INTEREST IN ESTABLISHMENT OF LABORATORY. PLEASE CONFIRM YOUR

INTEREST BY CABLE. THEREAFTER JOHN PINO OF ROCKEFELLER FOUNDATION WILL

TAKE UP CORRESPONDENCE CONCERNING FURTHER DETAILS.

HAROLD GRAVES
WORLD BANK

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

cc: Dr. John Pino
NAME Harold N. Graves, Jr. Rockefeller Foundation

Mr. Evans
DEPT. Development Services Mr. Fransen

SIGNATURE HG;mcj
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APIROt4E)

REFERENCE: For Use By Communicatio a Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Chocked for Dispatch:
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINACE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Files DATE: February 23, 1972

FROM: Harold Graves

SUBJECT: ILRAD (International Laboratory for Research on

Animal Diseases, in Africa)

I had a long talk with Dr. Pino of the Rockefeller Foundation this

morning on the subject of his proposal to create an initial fund for

ILRAD along the lines of the initial fund for ICRISAT. I put it to him

that the effect of this would be to add another $250,000 to financial

requirements for 1972 at a time when most donors already had made their
allocations for this year and would have difficulty in finding new funds.

I said that in the Bank, we had hoped that expressions of intent by

prospective donors would provide the Rockefeller Foundation with sufficient

assurance that it would feel able to go ahead and start making interim ex-

penditures, if necessary, from the $500,000 which it has earmarked for
ILRAD. If more assurance were needed, I reported (on the basis of a

conversation with John Cooper) that after July 1, 1972 AID would be will-

ing to join Rockefeller in financing some of these initial expenditures,
out of AID's own special authorization to spend $500,000 on African live-

stock research in FY 1973.

Dr. Pino did not agree. He pointed out that the Rockefeller Founda-
tion already had spent a considerable amount of money on studies of the

African livestock question, and would be spending more on the immediate

expenses of some of the members of the ILAD task force which is to begin
its work this March. He said that as matters now stand, the Rockefeller

Foundation would not feel able to go ahead with additional expenditures
(for such items as architects' plans, lawyers' contracts and the like)
needed to start putting ILRAD on an operational footing.

We then began to discuss some of the specific steps to be taken to-
ward the establishment of ILRAD. We agreed that it might be difficult
for donors to agree to participate in an initial fund before they had
been given some kind of report and proposal indicating what the actual
financial dimensions of ILRAD would be. Presumably such a report and
proposal would not be made until the Executive Team had come to an agree-
ment in principle with the African authorities concerned that such a
center could be established at a site in Kenya; and this negotiation
conceivably could take some time. The likely result would be that the
possibility of making interim expenditures might not arise until rather
late in calendar 1972, and that the expenditures to be made between then
and 1973 would be sufficiently small that the Rockefeller Foundation
might be willing to make them.

We nevertheless agreed that on his next visit to the Bank, Dr. Pino
would bring with him a draft initial-fund agreement for possible dis-
cussion along with other draft documents relevant to the work to be
undertaken by the ILRAD executive team.

HG:ap cc: Messrs. Demuth, Evans and Fransen
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Mr. Pfeiffer February 22, 1972

Franz H. Kaps

ILRAD Executive Team

This will confirm Mr. Graves' conversation with you of last
Friday with respect to the composition of the ILRAD Executive Team.
The Team will consist of the following persons:

Dr. William Pritchard, University of California,

Sir Alexander Robertson, University of Edinburgh;

Dr. John McKelvey, Jr., The Rockefeller Foundation;

Dr. RUdiger Sachs, Veterinary Investigation Centre,
Dar-es-Salaam, Tanzania.

FHK:mcj
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Consultatfve Croup on Internaeonal
Mr. Stedtfeld Agricultural Research February 22, 1972

Franz H. Kaps

ILRAD Executive Team

This will confirm Mr. Graves' conversation with you of last
Friday with respect to the composition of the ILRAD Executive Team.
The Team will consist of the following persons:

Dr. William Pritchard, University of California;

Sir Alexander Robertson, University of Edinburgh;

Dr. John McKelvey, Jr., The Rockefeller Foundation;

Dr. Rddiger Sachs, Veterinary Investigation Centre,
Dar-es-Salaam, Tanzania.

FHK mcj



Dr. Stedtfeld February 18, 1972

Harold Graves

International Agricultural Research. ILRAD

This note is to confirm imy request that the German authorities
suspend for a few days their consideration of the matter raised in
my memorandum of February 15. In that memorandum. I suggested that
the German authorities might find it possible to switch some $56.000
equivalent not needed by IITA into an additional contribution to
CI@NYT.

An idea has now arisen from the Rockefeller Foundation which, if
adopted, would present another claim on this miney. The Foundation
is suggesting that members of the Consultative Group create an initial
fund for ILRAD, from which drawings could be made in 1972 for the ex-
penses of planning, site preparation and construction of the disease
laboratory in Africa. The fund would be based on $50,000 contributions
from each of five or iore donors. and the most likely way for the
German authorities to make such a contribution presumably would be to
use the funds which I am suggesting be switched to CI1I4YT.

I myself am not convinced that it is either practical or necessary
to create a multi-partite fund for ILRAD in 1972 there seem to be
other and les complieated ways of supporting such expenses as may be
necessary before 1973. At any rate, the question has still to be decided.
I think we will have a resolution of the question in the early part of
next wiek, and I will inform you than about what has happened.

ec Mr. Demuth
Mr. Evans

Ud. mej



. Stedtfeld reruary 15, 1972

flerold ;rAves

Lon u. tativ rou onnt r 1o I A ricu tur I e ar&

I am MPRt grateful to you fIr your aemorandum of Februsry 10. an4

for the idicstion, wich the German istherities have -o given concer-

ing their intsnded allocations of funde toard tho finacial reiuirements

of international a ricultural research centers in 1972. The intntion

to Gupport IITA without tying funds to individual ro1ram thc eonfirma-

tion of participation in the initial fund of ICPISAT, the expresaiou of

continuing interest in ILRAD, and the decIsion to give spport in 11072

to CI SYT (without prejudice for the future) are all anst Ilful and

constructive.

The intended allocation of approx ately m .1 aillion for otl.er
expenditures (on travel, for instance), if I undarstaud it corrvct1v.

also seems extremely useful. Lot me ask for clarification on this point-

is this. I effect, an unallocatei amount Vbicl the German authritis,
at their discretion, could allocate to any authorized activity carried

out for the Consultative Croup? Supposo thot it arreared dasirable,

for instance (aa mipht actuall' haret) to set up au initial fund for

ILRAD somewhat similar to the fund for ICRISAT. !ould it e possible

to draw on the Cerran allocation for this purpose, so loig as oner or

more other members of the Consultative Group also were providin- funds

for the same purpose?

Let me mention anrcther Tatter, although it is relatively minor and
no doubt easily adjuwted. It appears tat the German allocation for

tITA -ay still be larger than the needs which vwre presented to the
Conqultative Group. I reach that concunsio: in the following way!

Loo in. at Annex III of the proceedings of the Consultative

Group eeting last necember, you will see tht th intentions of
declared donors (the Ford Foundation, the Rockefeller Foundation,

CIDA, USAID, the United Ffngdom and the .etherland*) left $530,CQO

quivaleut to be fourd from otier donors. The first indications

of German intent to support IITA, at that time in an amount of
fM 3 million, indicated that the funds lf'kely to be available from

Germany would be more than enough to close this ga.

It was therofore necessary to persuade other donore to take

funds out of their ITTA allocations in order to make room for the

Germas contribution. Other donors welcomed this opportunity- the

ford Foundation agreed to mOva $33&,(0 out of its allocatioM.n

and the U.S. is agreeing to move $250.0OO out of its allocation.

Th is meant that before taking the Cerman contribution into account



;r. St.4tfv1j 2 - yebruary 1E, 1972

the original deficit of $53n cs nereesed by a ftrther $ I3,C#
to a total of $1,

The German alloearian of which you sow give an indication,

agounting to DV 3. C million, is Wre tvan anough to> cover this

gap. If we take tbhe central rate of U.S. $.3fl for t'he TeaUtsch-

'ark then the indicated .ruan allocation is eiuivalent to

about $1,224,0(0, or about m56,A0) aore than the stated reuire-

Rents.

If the German authoritles azree that this apalysis is correct. then

tbey may consider it worth whIle to re- allocate t is amount, in order

to prevent these funds from going unused ia 197.2, If so, I would 4ug-

gaSt that further consideration 1e gtvtn to the eeds of CDmNT. Taking

into acccunt new amounts mad4 available by other dnonrs and also taking

into account the indicated German contribution of o .8 millIon. there

is still a defiett of approximately $30O.Ot) equivalant in meeting the

1972 requirenents of CI4YT. An addItional German contribution there-

forA could ba utilized vithout any question. It would bh clearly under-

stood of course, that such a contribution, if made, would 1v comletely

without any prejudice for the fiturA.

IW a
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i 6yself am sot ovined W.at it is eit r ractical r uc".arq
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM ( 70-
TO: Mr. Harold N. Graves DATE: February 10, 1972

FROM: Fritz Stedtfeld

SUBJECT: Consultative Groups for Agricultural Research Institutes

Please refer to our telephone conversation~ of yesterday
when I conveyed to you the following:

The German authorities, assuming that no means will be

necessary for ILRAD in 1972, declared their agreement to the

following distribution of the resoiu ces pledged for 1972:

1) IITA, DM 3.0 million for working capital (Betriebskosten)

2) IITA, DM 0.8 million for buildings and equipment

3) ICRISAT,, appr. DM 0.3 million

4) CIMMYT, DM 0.8 million (wilhout prejudice for the future)

5) Other (e.g. travel expenses), appr. DM 0.1 million.

For clarification it is reiterated that the interest in

a future financial and personnel participation in ILRAD does

continue.

The amount envisaged for IITA is not tied to certain'

individual projects. It will be available for IITA's entire

approved program in 1972. As regards the implementation of disburse-

ments it is expected that no particular difficulties will arise.

For the rest, the total pledge of DM 5 million is subject

to parliamentary approval.

It is intended to negotiate about the question of a

personnel participation directly with the managements of the

respective institutes.



'017sultavive Gru
Agricultua on 3Interna;onas .

Agrc~j~~jResearch

February 11, 1972

Dear Dr. Dion:

Thank you kindly for your letter of February 2, 1972.

Mr. Evans will be glad to have the name of Dr. Charette, I

am sure.

Sincerely yours,

Harold Graves
Executive Secretary

Consultative Group on International
Agricultural Research

Dr. H. G. Dion
Agricultural Adviser
Canadian International Development

Agency
Ottawa, Ontario
Canada

HG:mcj
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The Rockefeller Foundatiofn
Ill WEST 50th STREET, NEW YORK, N.Y. 1 0 0 2 0

AGRICULTURAL SCIENCES 
CABLE: ROCKFOUND, NEW YORK

TELEPHONE: COLUMBUS 5-8100

February 11, 1972

Dear Jim:

I mentioned to Jim Fransen on the phone today that we

hzd begun to put to-ether in a preliminary fashion the various

pieces of documentation which would be nceded by the Executive Team

a outlined by the Consultative Group to implement the 
proposal

on the establishment of ILRAD. This documi.,ntation is incomplete

and -equires scme modifications. I hope to have an opportunity to

study this carefully over the wcehend and may have a revised version

available b- the time I come to Washington on Thursday. I am sending

this on to you at this time only because it might be helpful to our

discussions on Thursday but with the understanding that we would

hope to make considerable additions and revisions of the various

sections. We will want to discuss, for exemple, 
the memorandum of

understanding between the Bank and the Foundation to see if this

is suitable; we also want to check this out with our own legal

department which I hope to do before Thursday.

We will need to develop a memorandum of understanding

between the Community and/or Kenya and 
the Rockefeller Foundation

in order to negotiate the creation of the Laboratory. The text of

this memorandum needs to be elaborated.

We would also hope to prepare the format 
and draft of a

charter for the Laboratory which would 
be finalized by the Executive

Team.

With best regards,

Sincer ly urs,

John A. Pino
Director

Dr. James Evans
IBRD
1818 H Street, N.W.

Washington, D.C. 20433

Attachment

cations



The Rockefeller Foundation
111 WEST 50th STREET, NEW YORK, N.Y. 10020

AGRICULTURAL SCIENCES CABLE: ROCKFOUND, NEW YORK

TELEPHONE: COLUMBUS 5-8100

00Osultative Croup on Intornlj February 9, 1972
Agricultural iesearchj

Dear Harold:

Just a note to acknowledge your letters of February
1 and 4 with the respective attachments.

We are moving ahead with the terms of reference
for the ILRAD executive team, and I hope to have these ready
within the next week.

Sincerely yours,

J A. Pino'
Director

Mr. Harold Graves
World Bank
1818 H Street, N. W.
Washington, D. C. 20433

JAP:lzm

(Dictated by Dr. Pino and signed in his absence.)
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. Harold N. Graves DATE: February 4, 1972

FROM: Fritz Stedtfel

SUBJECT: German Candidates for ILRAD

Please refer to your conversation with Mr. .Harms and

Mr. Brueckle at the recent subcommittee meetings on Livestock

Improvement in Africa and ICRISAT. At this occasion Mr. Harms

indicated to you that the German government would probably

propose Prof. Roth and Dr. Sachs as candidates for the task force

investigating the feasibility of setting up new research centers

for animal production in Africa. My government has now asked me

to formally nominate these two gentlemen as German candidates for

the ILRAD executive team. I have been advised that you have

already received the personal history statement and background

material of Dr. Sachs. Similar information on Prof. Roth has

just been mailed to you.



DEPARTMENT OF STATE
AGENCY FOR INTERNATIONAL DEVELOPMENT

WASHINGTON, D.C. 20523

February 4, 1972

Mr. Harold Graves
Executive Secretary,
Consultative Group on International
Agricultural Research
IBRD - 1818 "H" Street, N.W.
Washington, D.C. 20433

Dear Mr. Graves:

This letter is in reply to your letter of January 28, 1972
which reached this office yesterday and confirms our teephone
conversation of this morning.

Your invitation for the submission of additional names of possible
persons to serve on the Executive Committee for the Animal
Diseases Laboratory and/or the Task Force on Animal Production and
Health is appreciated.

We have considered the matter and have decided not to submit
possible candidates in addition to those already nominated.

Sincerely yours,

ohn L. Coo-
.p.L.L~j; Lja AAdvisor

Office of Techn cal Assis a
Coordination
Africa Bureau

cc: AA/TA, Mr. Joel Bernstein
TA/AG, Mr. Omer Kelley
TA/AG, Mr. Nels Konnerup
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Mr.vans February 4, 1972

Harold Graves

French nominations to African livestock teams

Mr. Pfeiffer, the French Alternate Executive Director, called me

this afternoon to give me the names of experts nominated by the French

Government for the two African livestock teams. He indicated that de-

tailed information about the individuals in question would arrive by

mail next week.

For the comprehensive team, two individuals are suggested. In the

order of preference, they are;

Mr. Thome. Deputy Director of the INWT, and

Mr. Tye (pronounced Titch), an etonomist specializing in problems

of production and marketing of livestock. He is a member of the

staff of CgErs and is * Swiss Citizen.

For the disease laboratory mission, Mr. Robinet is suggested.

Mr. Pfeiffer emphasized that he was being nominated in his personal

capacity, although he is employed by the French Government.

ce: Mr. Fransen

HO-ap



Mr. Evans February 4, 1972

Harold Graves

USAID Nominations to African Livestock Committees

John Cooper called today to say that USAID had no further

nominations to make to either of the African livestock teams.

cc: Mr. Fransen

hG: mcj



February 3, 1972

Mr. R. S. Temple
Programme Planning and Formulation
Officer

Animal Production and Health Division
Food and Agriculture Organization of

the United Nations
Via delle Terme di Caracalla
00100 Rome
Italy

Dear Mr. Temple:

Thank you for your letter of January 19. Mr. L. J. C. Evans,
who is Chairman of the African livestock subcommittee of the Con-
sultative Group, has been ill for the past week, so that the minutes
of the meeting will not be ready for another few days. I will cer-
tainly see that you will receive them, however, and that you stay
on the list of persons interested in information about the African
livestock matter.

Sincerely yours,

Harold Graves
Executive Secretary

Consultative Group on International
Agricultural Research

HG:mcj



ORGANSATON DES NATIONS UNMES POUR ORG ANiZACiO DE LAS NAC.CN, U
L' LIMENTATION ET L'AGRICULTURE 'PAA LA AGRICULTURA Y LA AL',MENTACIo

FOOD AND AGRiCULTURE ORGANIZATION
OF THE UNITED NATIONS

Via delle Terme di Caracalla, 00100-ROME Cables: FOODAGRI ROME Telex: 61181 FOODAGRI Telephone: 5797

Ref.

3 February 1972

Dear Harold,

Thank you for your letter of 23 January asking for names of possibic
members of the Task Force on Animal Production and Health in Africa, and also
of persons who might serve on the ' cecutive Team of ILRAD.

As requested by the Sub-Committeel I have reviewed the names of candidatez
and their curricula vitae for the various posts on the Task Force on Animal
Production and Health.

With regard to the candidates for the Animal Health post, I have discuszed
this with our Animal Health Service and we are in agreement that Dr. Pritcward
would be the number one choice, if he is available. Secondly, as an alternato
or second choice, we would nominate Dr. hielsen, who is well known to FA0 and has
done excellent consultative work for us. however, his availability might so bo
a question. The third choice would be Dr. Seifert, whose experience in tropical
animal health in Latin America would certainly be of some assistance in such a
mission. His position in Germany would give him experience on the administrative
side of such a research centre.

I have not mentioned Dr. Rumeau for this post, as we do not focl that he
could be released for a period of two months or more. Dr. RTmeau is, of course,
an excellent candidate in many respects but may not have enough backgroznd in
specific areas of research. I shall not go into detail on the other candidates.

With regard to the suggestions for the Animal Production post of the miszion'
our first choice would be Dr. Grccgory whose experience in establishing the heat
Animal Research Centre in Nebraska would be of great assistance to him. ;: alac foee
that he would be excellent as Team Leader. Secondly, we would suggest _' : Cr,
who is also extremely capable in research and has done some successful assignments

Dr. H. Graves
Associate Director

Development Services Department
International Bank for Reconstruction

and Development
1818 H Street N..W.
Washington, D.C. 20433

U.S.A.

Dat e.
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with our Animal Production and health Division. Both LDr. GrcLory an. Dh -.i (,
howevor, may not be available. Our third choice would be Dr. Woservcidi, who
has had considerable experience in Zast Africa. The fourth choice 1-4u l>2
Dr. Tribe, who has had extensive cxporience in East Africa and is well knos to
myself and to the Division.

With respect to edonomios, Tr._hestol would be our first choic. n
addition to his formal training as a vetcrinarian and in agricultural cnemics
he has considerable experience of developnicnt planning, a cuick gral p of e-:,ntials
and the ability to write clearly and concisoly. Should he not be availab
Rr. Fisher and Dr. R2thenberg seem tcll qualified. The latter has in my oniniox
produced good reports on Kenya and Tazania, on which I have had some crrcsponnc
with him, and Mr. Melville of U.K. told me in Washington that he has boon Ceatly
imoressed with a third publication related to Africa. I had not then theuh I k
him as a candidate as I did not equate him with work on livestoch, but it 7as

interesting that U.K. had his name in mind. This should at least give an unbia sed
indication of his potential!

Selection of either Fisher or Ruthenberg might, of course, unduly bias the
team towards two nationalities if the people we have suggested as cithe:r irs; or
second choices in the health or production fields were to be chosen; howcver,
since Dr. Pratt is our first choice for ecologist/range specialist, the same mignt
apply if iNestel were selectedo In the event, we suspect availability may well he
the determining factor.

You also requested names of people who could assist in making cis
relative to the ILRAD to be located in Kenya. In our opinion there would hc nobody
that would be better qualified to assist the ockefeller oundation in okin up
plans for future activities, facilities., etc., than Dr. Mathew Cunningha;-. LowovCr,
if his candidature would not be acceptable because of his present position in
EAVRO, our alternative choice would be Dr. Seifert from Germany. From Dr. SeifertKs
curriculum vitae it appears that he could do the job quite well.

You will note that we have not suggested any French candidates for lack of
sufficient knowledge of the persons proposed. I feel that this may present so0
real problems unless you have had strong support for any of the names alrady suggcstod
from other members of the Sub-Committee - or possibly some new nominees of I'rench
nationality; and I regret that we have no particular recommendations to make which
might help you.

I hope that these proposals will be of assistance to the Bank in its
difficult task of assembling the two teams.

With kind regards,

Yours sjntereJ&N

P.A. Oram
Secretary

Technical Advisory Com.ittue
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February 2, 1972.

Mr. Harold Graves,
Executive Secretary,
Consultative Group on International

Agricultural Research,
International Bank for Reconstruction

and Development,
1818 H Street, N.W.,
Washington, D.C. 20433.

Dear Mr. Graves:

This is in reply to your letter to Mr. Baudouin of January 28
asking whether CIDA has names to propose for the Executive Team for the
Animal Diseases Laboratory, or the Task Force on Animal Production and
Health.

In reply, I can state that we have no nominations that we wish
to make on behalf of CIDA for either of these teams. With respect to
the Animal Diseases Laboratory, our feeling is that the most reasonable
Executive Team would probably include a French and a British member to
work with Dr. McKelvey of Rockefeller, and need not, we suspect, be
much larger.

With respect to the Task Force on Animal Production and Health,
we do not feel we have useful names to suggest in addition to those
presented at the meeting. We recall that the name of Dr. L.A. Charette,
Directeur, D4partement de Zootechnie, Laval University, Ste. Foy, Quebec,
was mentioned as being a very suitable bilingual animal husbandryman
who might serve with the Task Force in some capacity, and while we have
every confidence in Charette, we would not like to propose his name as
a member of the Task Force if this meant displacing an equally competent
individual with broader African experience.

Yours sincerely,

H.G. Dion,
Agricultural Adviser.
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Dr. Harms

im
BUNDESMINISTERIUM 53 BONN, DEN.. 28. 1. 1972

FOR WIRTSCHAFTLICHE ZUSAMMENARBEIT Kalserstrafe 185-197

Fernruf 1031 387/14
Durdiwahl: 103, App........................

Mr. Harold Graves

Executive Secretary
Consultative Group on
International Agricultural
Research

International Bank for Recon-
struction and Development

Washington D.C. 2o433 U.S.A.

Dear Mr. Graves,

As per attachment I send you a curriculum vitae of

Professor Heinrich Roth who at present is working as

Animal Health Officer in the Animal Production Division

of the FAO in Rome. Professor Roth is veterinary by

profession. I kindly ask you to include him in the list

as a further candidate for the task force on animal

production.

It was a pleasure to work with you in Washington and

I see forward to seeing you again during the next

subcommittee's meeting in Rome.

Yours since ejy

.hma Aarms
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LETTER DESIGNATING THE ROCKEFELLER FOUNDATION AS

EXECUTING AGENCY OF THE CONSULTATIVE GROUP SUBCOMMITTEE
ON AFRICAN LIVESTOCK FOR THE ESTABLISH4ENT OF THE INTERNATIONAL

LABORATORY FOR RESESRCH ON ANIMAL DISEASE (ILRAD)
LEiA

Certain governments and organizations have organized a group

entitled the Consultative Group on International Agricultural Research

(the Consultative Group) for the purpose of sponsoring research pro-

grams designed to raise the quantity and quality of agricultural pro-

duction in developing countries. The Consultative Group considers

problems of financing existing international centers, and it considers

also needs and opportunities for creating additional international

centers. Among the new international institutional frameworks planned

is the International Laboratory for Research on Animal Diseases (ILRAD)

as submitted to the Consultative Group by The Rockefeller Foundation

and endorsed by the Technical Advisory Committee of the Consultative

Group itself.

Following its December, 1971, meeting, the Consultative Group formed

a subcommittee on African livestock to consider the next steps in the

procedures preliminary to establishment of the animal disease laboratory.

This subcommittee met on January 21, 1972. Reference is made to the

minutes of that meeting. At that meeting the subcommittee asked The

Rockefeller Foundation to act as the executing agency and, after consulta-

tion with the subcommittee, to establish an executive team. In its

capacity as Chairman of the subcommittee, the International Bank for

Reconstruction and Development (Bank), with this letter, designates

The Rockefeller Foundation as the executing agency to carry out steps

necessary for the establishment of ILRAD. As the executing agency, the

Rockefeller Foundation will negotiate all steps reauired to legally

structure ILRAD, appoint its Board of Trustees, name its Director, secure

its financing and initiatite its operation.

h continuing budget needs of the Laboratory will be considered

annually by the Consultative Group. Full development of the Laboratory
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and its program will be dependent upon the financial support provided

by members of the Consultative Group. Several governments have indicated

their intention to participate in the financing of ILRAD and the United

States Agency for International Development (USAID) has a specific

authorization to use up to $500,000 for this purpose in FY 1973. If it

is necessary to finance interim expenditures for ILRAD before the labora-

tory budget is formally considered and approved by the Consultative

Group, the subcommittee will take steps to set up an initial fund from

which these expenditures can be covered. (A draft Special Account Agree-

ment is attached to this letter.)

With this authority, The Rockefeller Foundation will proceed in con-

sultation with the subcommittee to appoint an executive team which will

do the following:

1. conduct those activities which are necessary for the establishment

of ILRAD as an independent entity; and

2. such other activities as may be necessary to enable ILRAD to

proceed with its research mission, which may include, but are not nec-

essarily limited to, the following:

a. make appropriate arrangements with the host country

for the establishment and operation of ILRAD;

b. negotiate with the East African Community (EAC) for the

placement of ILRAD at Muguga, Kenya;

c. prepare a charter or constitution with the appropriate

bylaws and such other documents as may be necessary to

assure the continued operation of ILRAD as an independent

legal entity with the authority required to achieve the

objectives set forth in the proposal;

d. negotiate a memorandum of agreement or a charter with ap-

propriate authorities providing the legal basis for the

establishment of ILRAD;

e. conduct such other activites as may be described in the

terms of reference for the activities of the executive

team (see Section V).



III. ILRAD SPECIAL ACCOUNT AGREEMENT

AGREEMENT, dated , 1972, between the INTERNATIONAL

BANK FOR RECONSTRUCTION AND DEVELOPMENT (the Bank) and THE ROCKEFELLER

FOUNDATION (the Foundation).

WHEREAS certain governments and organizations (whose names are

listed in Appendix 1 to this Agreement) have organized a group entitled

the Consultative Group on International Agricultural Research (the Consultative

Group) for the purpose of sponsoring research programs designed to raise

the quantity and quality of agricultural production in developing countries;

WHEREAS the Consultative Group has endorsed for implementation a

proposal entitled "An International Laboratory for Research on Animal Disease"

(ILEAD) and has requested the Foundation to act as agent in carrying out the

Initial State of the Proposal;

1HEREAS the govermrents and organizations listed in

to this Agrcement (the Initial Donors), all members of the Consultative Group,

have each indicated their willingness to make contributions for the implementa-

tion of the steps necessary to establish ILRAD on the basis of a Memorandum

of Understanding agreed among them and have requested the Bank to establish

and administer an ILRAD Special Account (the Account) consisting of the contribu-

tions of donors thereto;

WHEREAS it is expected that in addition to the Initial Donors other

members of the Consultative Group nay contribute additional monies to the

Account (such other members together with the Initial Donors being hereinafter

collectively called the Donors);

WHEREAS the Foundation and the Bank have indicated their willingness

to agree to the request described above;



NOW THEREFORE, the parties hereto agree as follows:
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ARTICLE I

The Account; Disburscrnents from the.Account

Section 1.01. The Bank shall open the Account on its books and shall

credit thereto the amount of each Donor's contribution as the saire shall from

time to time be transferred to the Bank for the purpose of this Agreement.

All monies credited to the Account shall be used only for the purposes and in

accordance with the provisions of this Agreement.

Section 1.02. The Account and all monies credited thereto shall be

held in trust and kept seiarate and apart from all other accounts and assets

of the Bank.

Section 1.03. The Bank shall pay to or on the order of the Foundation

out of the monies in the Account for payments made from

(or if the Bank shall so agree, payT.ents to be made by the Foundation) for the

cost of goods and services required for the Initial Stage of the Proposal.

Section 1.04. When the Foundation shall desire to withdraw any Caount

from the Account, the Foundation shall deliver to the Bank a written application

therefor. Except as the Bank and the Foundation shall otherwise agree, any such

application shall be submitted on a mont-hly basis on account of expenditures

incurred during the preceding month..

Section 1.05. The Bank shall send to each of the Donors a quarterly

report containing appropriate information with respect to the disbursements of,

and balances in, the Account.



ARTICLE II

Undertakings of the Foundation

Section 2.01. (a) Amounts disbursed from the Account shall be used

by the Foundation exclusively to finance the cost of goods and services required

to establish ILRAD as described in the designating letter.

to carry out the- Initial Stage--of --the-P-ropes-al.

(b) The Foundation shall furnish to the Bank all such information

as' the Bank shall reasonably request concerning the expenditure of the rionies

disbursed from the Account.

Section 2.02. (a) The Foundation shall provide and bear the cost of the

services of a qualified specialist. To that end, the Foundation currently

exnects to retain the services of Dr. W. R. Pritchard until about

(b) The Foundation shall also provide and bear the cost of the services

of its regularly employed professional and suport staff which it may from ti:e
establishment of ILRAD

to time provide to assist in carrying, out the .
subcommittee of the

Section 2.03. The Foundation shall heep the Chairman of the/Consultative

Group informed of the progress made in carrying out the Initial Stage of the

Proposal and shall supply him with quarterly vritten reports.
establishment of ILRAD

Section 2.04. In carrying out the Init-,%ge--he-P-sai, the

Foundation shall be subject to the provisions of all applicable laws.

Section 2.05. The Foundation shall not incur obligations against

the Account beyond the maximum amount of funds committed to the Account at any

given time.
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ARTICLE III

Effective Date; Termination

Section 3.01. This Agreement shall come into force and effect on the

date on which the Initial Donors shall have agreed to contribute a total of

not less than $250,000 and the Bank shall have notified the Foundation that

the Account has been opened.

Section 3.02. (a) This Agreement may be terminated by the Bank or

the Foundation by at least ten days' notice in writing to.the other.

(b) Without any limitation upon the provisions of paragraph (a) of

this Section, this Agreement shall terminate upon the establishment of ILRAD or

upon disbursement from the Account of all nyounts due to be disbursed from it

under the provisions of this Agreoment, whichever is earlier.

Section 3.03. Any monies remaining in the Account upon the

establishment of ILRAD shall be transferred to ILDAD. hovever, if the Agree-

ment shall terninate for any other roason any monies remaining in the Account

shall be repaid by the Bank pro rpta to each of the Donors, unless the Bank

and any Donor shall agree otherwise with respect to the amount to be repaid to

such Donor. Under such circumstances, any physical assets other than monies

shall be disposed of as the Donors shall direct.

IN WITNESS WHEREOF, the parties hereto, acting through their

representatives thereunto duly authorized, have caused this Agreement to be signed

in their respective names and delivered in the District of Columbia, United States

of America, as of the day and year first above written.

INTERNATIONAL BANK FOR RECONSTRUCTION

AND DEVELOPMENT -

By

THE ROCKEFELLER FOUNDATION

By
Authorized Representative
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Annendix 1

MEMBERS OF

CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH

African Development Bank
Asian Development Bank

Belgium
Canada
Denmark
Food and Agriculture Organization of the United Nations
Ford Foundation
France
Germany
Inter--ierican Development Bank
International Bank for Reconstruction and Development
International Developent Research Centre, Canada
Japan
Kellogg Foundation
Petherlands
3Torway

The Roce-feller Foundation
Sweden
Switzerland
United Kin-dom
United Nations Development Programme
United States

Representing Africa: _/
Morocco
Nigeria

Representing Asia and the Far East:
Philippines
Thailand

Representing Latin America:
Argentina
Brazil

Representing the Middle East:
Lebanon
Pakistan

Representing Southern and Eastern Europe:
Israel
Boumania

1/ The five major developing regions of the world participate in the Consultative

Group through representatives designated for a two-year term by the membership of
FAO. Each region has desig-nated two countries which serve as member or alternate
at their discretion.



IV. ESTABLISHMENT OF AN EXECUTIVE TEAM

Following the recommendations of the subcommittee of the

Consultative Group which met on January 21, 1972, an Executive

Team is being formed to undertake the negotiations necessary to

establish ILRAD. After consultation with the Chairman and members

of the subcommittee of the Consultative Group, the Rockefeller

Foundation is appointing three members for this purpose: Dr.

William R. Pritchard, as Chairman, and as additional members, Dr.

R. Sachs, and Sir Alec Robertson. Each has indicated his availa-

bility and willingness to serve. The Rockefeller Foundation will

bear the expenses of the Chairman but per diem, allowances, con-

sultation fees, travel, etc. for the two other members will be

borne by the governments of the countries (Germany and the U.K)

from which each of these members comes respectively. The Team

will initiate its activities in mid-March, meet with appropriate

officials in Washington, D.C., New York, London, Paris and Rome

as required and spend one month approximatelyin East Africa in

negotiations with East African Community officials and those of

the Kenya Government.



V. ACTIVITIES AND FUNCTIONS
OF THE

EXECUTIVE TEAM

The Africa Livestock Subcommittee of the Consultative Group

requested that The Rockefeller Foundation should act as the executing

agency in proceeding with the negotiations for the establishment of ILRAD.

These negotiations will include all of the steps required to legally

structure ILRAD, appoint its Board of Trustees, name its Director, secure

its financing and initiate its operation.

The Executive Team, taking into consideration earlier studies,

conferences, reports and discussions which have been held with respect

to the creation of ILRAD, should now be able to carry out certain specific

functions which must be completed at this tiue. These are as follows:

1. Development of a definitive proposal (see itemVE ). IL

is suggested that until the definitive proposal is put into final

form that the Executive Teau refer to the document entitled "An

International Laboratory for Animal Disease Research in Africa" as

the reference document for discussions with appropriate officials

in East Africa. It will be the responsibility of the Executive Team

to develop and submit a definitive proposal by Mzy 1, 1972.

2. TheyTeam, acting on the invitation of the permnm~r-

iecretaryfof the East African Community to meet with representatives

of the Consultative Group to discuss the siting of ILRAD at Huguga,

will travel to East Africa a+n e-dee )

CA. to c-rr1-t-irg-a-n invitation

from theVCommunity to establish ILRAD at Muguga ,
) t-m wi (

-+ the East African Community JS the

requirements (legal and otherwise) of the Consultative



Group for establishing an internationaltlaboratory

in East Africa) cl&ek

C: to determine the legal procedures and steps

necessary to establis.h ILRAD as an autonomous,

international research and training institution

chartered under appropriate East African law, tb be

governed by a Board of Trustees and to conduct such

research and training activiltics as may be required

in executing its mission under the leadership of a

Director and staff of international reputation and

ability

.The Executive Team would be prepared to negotiate

the following:

a) a memorandum of agreement with te appropriate

Community S3) national authorities setting forth

the basis for negotiations leading to the creation

of ILRAD undn2r a duly executed charter and bylaws

b) if it is ascertained that the charter and legal

basis may be negotiated directly and within a

reasonable period, step (a) above may not be

necessary.

c) the Team will be guided by appropriate legal

counsel familiar with Community and national laws.

The Executive Team may find it necessary' during the period cf

discussions with the East African authorities to seek guidance from and/or

consult with the b& k pg agency on procedural matters which, in turn,

will maintain close contact with the s



The functions of the EXeCUtIve Team will terminate api:-+

-- - mftP-t. as may be determined

C'fe aq" )
by the bjk4+6ppI-g- agency 4 ULL c( .KZL- C

W1444{



V. A. 1) DRAFT MEMORANDUM OF UNDE ' ANDING
BETWEEN

THE EAST AFRICAN, COMMUNITY
AND

THE ROCKEFELLER FOUNDATION ACTING ON BEHALF

ogF THE AGRICULTURAL
CONSULTATIVE GROUP TM\R INTERNATIONAL/RESEARCH

FOR TIE
ESTABLISHMENT OF AN

INTERNIATIONAL LABORATORY FOR RESEARCH ON ANIMAL DISEASES.(ILRAD)

Pream 1 ble

The wild and domsticated animals on the African continent provide

the people with one of their most important sources of food and protein

but diserses which debilitate and kill livestock seriously constrain animal

production. Most of these diseases are common to the animal population in

other parts of the world; however, two af thd r~i -6t: Gn44'&-East

particularly distructive on
Coast Fever and Trypanosomiasis---are p4eca.U4i o- the African continent.

Efforts
. - e to increase livestock production in Africa by upgrading present

geiietic strains of cattle, improving husbandry and management practices,
in certain regions largely

developing better rangelands, will hepend -1 * its success on achievements
/thei r\

to bring about effective control of these two diseases.

In recognition of these needs, the Consultative Group on Inter-

national Agricultural Research authorized a study, which resulted it a

proposal for an International Laboratory for Research on Animal Diseases (ILRAD).

Explorations on the possibility of establishing the proposed Laboratory

had been underway for several years. In October, 1969, The Rockefeller

Foundation called a meeting at the Rockefeller Foundation Study and Conference

Center, Bellagio at which a group of eminent immunologists and administra-

tive officials of veterinary institutions and of possible donor agencies

discussed the need for such an international Laboratory and the means by



which it could be established. In April, 1970, heads of donor agencies

meeting at Bellagio discussed the proposed Laboratory, expressed enthusiasm

for the idea and recommended proceding to draft a proposal for their con-

sideration in December, 1970. It was suggested that The Rockefeller Founda-

tion undertake this in-depth exploratory step. Subsequent studies and dis-

cussions have confirmed 1) the needs for the Laboratory, 2) the mutual in-

terests of the East African Community, donor agencies, and immunologists

of the scientific community in the proposed Laboratory, 3) the suitability

of East Africa as a potential site for it and 4) the desirability therefore

of attempting to work out an acceptable~arrangement for the. Laboratory.

Following its December 1971 meeting, the Consultative Group formed

a subcommittee on African livestock to consider the next steps in the

procedures preliminary to establishment of the animal disease laboratory.

This subcommittee met on January 21, 1972. Reference is made to the

minutes of that meeting.

Now, therefore, the parties to this Memorandum agree to work

together toward the establishment of the Institute as a truly inter-

national research and training institution along the general lines

set forth in the Proposal, with suitable governance, legal charter, with

the appropriate status, authorities, privileges and other conditions

necessary to enable it to operate effectively and efficiently toward

the attainment of its objectives when provided the requisite financial

support. Specifically, the parties to this Memorandum agree:

In carrying forward its program, the Laboratory will

develop close linkages with a number of governmental and regional action

programs undertaking research on these same problems.



which it could be established. In April, 1970, heads of donor agencies

meeting at Bellagio discussed the proposed Laboratory, expressed enthusiasm

for the idea and recommended proceding to draft a proposal for their con-

sideration in December, 1970. It was suggested that The Rockefeller Founda-

tion undertake this in-depth exploratory step. Subsequent studies and dis-

cussions have confirmed 1) the needs for the Laboratory, 2) the mutual in-

terests of the East African Community, donor agencies, and immunologists

of the scientific community in the proposed Laboratory, 3) the suitability

of East Africa as a potential site for it and 4) the desirability therefore

of attempting to work out an acceptable.arrangement for the Laboratory.

Name

The name of the Laboratory shall be the International Laboratory

for Research on Animal Diseases (ILRAD).

Location

The principal headquarters of the Laboratory (ILRAD) shall be

at Muguga , Kenya.

PUiQPOSES AND ACTIVITIES

The Laboratory (ILRAD) will serve as (a) world center for livestock

improvement focusing on disease control, particularly East Coast Fever

and Trypanosomiasis; and (b) a center. which may undertake such other pro-

grams or extension of programs as its Governing Board may determine.

TTypancemiasJs In carrying forward its program, the Laboratory will

develop close linkages with a number of governmental and regional action

programs undertaking research on these same problems.



which it could be established. In April, 1970, heads of donor agencies

meeting at Bellagio discussed the proposed Laboratory, expressed enthusiasm

for the idea and recommended proceding to draft a proposal for their con-

sideration in December, 1970. It was suggested that The Rockefeller Founda-

tion undertake this in-depth exploratory step. Subsequent studies and dis-

cussions have confirmed 1) the needs for the Laboratory, 2) the mutual in-

terests of the East African Community, donor agencies, and immunologists

of the scientific community in the proposed Laboratory, 3) the suitability

of East Africa as a potential site for it and 4) the desirability therefore

of attempting to work out an accep able. arrangemen t for the. Laboratory.

Name

The name of the Laboratory shall be the International Laboratory

for Research on Animal Diseases (ILRAD).

Location

The principal headquarters of the Laboratory (ILRUD) shall be

at Muguga , Kenya.

__ ssand Activities

The principal purpose of the Laboratory is to provide a forum

for a multi-disciplinary international group of scientists of the highest

competence to apply the most modern techniques of immunology toward the

development of effective field vaccines for the control of the two major

livestock diseases affecting cattle in Africa today--East Coast Fever and

T~y-panescuiai In carrying forward its program, the Laboratory will

develop close linkages with a number of governmental and regional action

programs undertaking research on these same problems.



The Laboratory will engage in the following types of activities:

1) Basic research, applied research, experimentation and field

testing.of results with a view to finding ways as quickly as possible to

conquer the major diseases limiting livestock production in Africa, thereby
contributing to the principal purpose of improving livestock production.

2) Strengthening existing national and regional [veterinary] insti-

tutions and forging linkages between the Laboratory and existing livestock

improvement institutions and with those that may be founded in the future

to deal with animal diseases 4-Rn fI and with related problems of animal

production, particularly in Africa.

3) Provision In cooperation with universities and research

stations special fellowships and other opportunities for advanced profes-

sional experience in animal disease research.

In furtherance of these purposes and activities, the Laboratory

shall have incidental power to:

1) Acquire or obtain from any governmental authority, national,

municipal or local, foreign or domestic or otherwise, as from any corpora-

tion, company, association, or person or other entity, such charters,

franchises, licenses, rights, privileges, assistance, financial or otherwise,

and concessions as are conducive to aid necessary for the attainment of

the purposes of the Laboratory;

2) Receive and acquire from any person, firm or entity, by donation,

grant, exchange, devise, bequest, purchase, or lease, either absolutely

or in trust, contributions consisting of such properties, real or personal,

including funds and valuable effects or things, as may be useful or necessary

to carry out the purpose and objectives of the Laboratory, and to hold, own

operate, use or dispose of said properties or valuable things;



3) Do and perform all acts and things as are necessary,-experiient,

suitable or proper for the furtherance or accomplishment of the purpose

and the attainment of any or all of the objectives herein stated, or which

shall appear, at any time, as conducive to and useful for the activities

of the Laboratory.

Administrationand Governance

The Laboratory shall be established in East Africa as an

autonomous, non-profit, tax-free organization, international in character

and operating under policies laid down by its Board of Trustees.

The Laboratory shall be administered by a Director selected by

the Governing Board (the first Director may be selected otherwise), who

shall be responsible for the internal operation and management of the

Laboratory and for assuring that the program and objectives for the

Laboratory are properly developed and carried out. Ie shall be an ex

off icio mcimber of the Board. The Board shall be responsible for develop-

ment and/or approval of the Laboratory's programs and for the policies
it

under which [t-i~-- e-4+.e.~y] operates, [she4l-be-*e&pensi-b-e--for selection
and for ing

and employment of the Director, 144l approve/the appointment of the

senior staff memnbers, on recommendation of the Director. The Board shall

review and approve the budget estimates for the Laboratory.

The Governing Board may consist of no more than fifteen members

selected as follows:

3 members designated by the East African Community to

.be chosen from among such persons as:

a) Secretaries or Ministers of Agriculture

b) Vice-Chancellors of the national universities

c) Directors of the research organizations of the Community

d) Directors of veterinary and/or other scientific

institutes within East Africa;



3 members selected by the Consultative Group of agencies

providing financial assistance;

6 or more from among scientific, agricultural,

veterinary and educational leadership of the countries or

areas being served, or which have concern for and proyide

substantial support for work in the fields of the Laboratory's

major responsibilities;

1 Director of the Laboratory.

FINANTCING

The continuing budget needs of the Laboratory will be considered

annually by the Consultative Group. Full development of the Laboratory

and its program will be dependent upon the financial support provided

by members of the Consultative Group.

Several Governments have indicated their intention to participate

in the financing of ILRAD and the United States Agency for International

Development (USAID) has a specific authorization to use up to $500,000

for this purpose in FY 1973.

If it is necessary to finance interim expenditures for ILRAD before

the laboratory budget is formally considered and approved by the Consulta-

tive Group, the subcommittee will take steps to set up an initial fund

from which these expenditures can be covered. (A draft Special Account

Agreement is attached to this letter.)

The continuing budget needs of the Laboratory will be considered

annually by the Consultative Group. Full development of the Laboratory

and its program will be dependent upon the financial support provided

by members of the Consultative Group.



II

3 members selected by the Consultative Group of agencies

providing financial assistance;

6 or more r"prsant-at from among scientific, agricultural,

veterinary and educational leadership of the countries or

areas being served, or which have concern for and proyide

substantial support for work in the fields of the Laboratory 's

major responsibilities;

1 Director of the Laboratory.

F in an c i

Financial support for the Laboratory will be provided by members

of the Consultative Group on International Agricultural Research. Funds

for the initial stage of implcrenting the proposal have been pledged by

rN the following members of the Consultative Group who have entered into an

agreement with the International Bank for Reconstruction and Development

for establishing and administering a special.account for the purpose:

Other members of the Consultative Group will provide non-monetary services

in kind.

The continuing budget needs of the Laboratory will be considered

annually by the Consultative Group. Full development of the Laboratory

and its program will be dependent upon the financial support provided

by members of the Consultative Group.



The sA'ibcompi eyi y'1 as
th/se Pepnditdr6s c'af be cove-'di.

Agreements

The East African Community agrees to .provide for the issuance

to the Laboratory of a legal charter appropriate for a philanthropic, non-

profit organization with the purposes set forth in this memorandum, backed

up by any legislation which may be found necessary to assure independent,

uninterrupted operation of the Laboratory as an International Institute

under an International Governing Board. The charter would endow the

Laboratory with the powers set forth in sectinn of this memorandum and

would provide for the Laboratory and its staff the following conditions,

among others:

1) Importation into East Africa without restriction as to kind

and amount, and exempt from customs duty or other tax, of all equipment

and supplies deemed by the Laboratory to be required for the establishment

and oparation of the Laboratory and its program, including but not limited

to, construction materials, supplics, fiatures, laboratcry equipmcnt and

supplies, machinery, household, office and laboratory furnishings, vehicles, etc.

2) Exemption of the Laboratory from all regional, national, and

local taxes.

3) Authorization for the unrestricted movement of the Laboratory's

staff members into and out of East Africa as often as may be necessary

for the purposes of the Laboratory.

4) Assurance of authority for the Governing Board to establish

employment policies and conditions for the senior scientific staff on an

international basis, without discrimination as to nationality or origin or

any consideration other than scientific and professional merit and performance.

5) Assurance of procedures for expeditious clearance for entry

into East Africa of trainees, scholars, and visitors concerned with the

Laboratory's program.



6) Authorization for the unrestricted movement of scientific

materials into and out of East Africa as may be needed by the Laboratory

or for its cooperative programs in any part of the world consistent with

reasonable quarantine inspection to avoid introduction or export of

serious pests or diseases. The Community -agrees either to delegate the

responsibility of inspection to the Laboratory or alternatively to operate

a quarantine unit with the Laboratory to assure prompt and expeditious

'inspection and clearance of seed shipments and receipts.

7) Freedom for publication and dissemination .of research results

to all parties.
non-,

8) Exemption from paymcnt of income taxes for all/Community mem-

bers of the Laboratory staff.

9) Importation into East Africa, free of customs duty or other

tax, of personal and household effects, goods, and supplies for the personal

and family use of the non-Co.nmunity mmnbers of the staff of the Laboratory.

The Comunity further agrees to make available to the Laboratory

on a long--term (example--50 years) leasp at a nominal rental a tract of
400 acres

land of approximatel~y T~I2 e-d at or near Muguga which has been judged

as suitable for the Laboratory for:

1) Site for the main laboratory and office buildings and for

the necessary .service buildings.

2) Housing sites for the Laboratory staff and employees.

3) Land for experimental and other purposes of the Laboratory.

The Rockefeller Foundation agrees, within the limitation of

funds subscribed by members of the Consultative Group, and acting on behalf
of the subcommittee to

/ef- the Consultative Group and these donor members, to carry forward the

stages necessary to establish the Laboratory, following the general principles



of the proposal as a guide, up to the point at which the Laboratory can

function independently under its own Governing Board. At this point the.

Foundation will endorse this agreement to the Governing Board of ILRAD

and the Community agrees to such endorsement, turning over to ILRAD all

the rights, obligations and assets it has incurred under this agreement

the letter by which the Bank on behalf of the subcommittee designated

and under its agreemen--
the Rockefeller Foundation to undertake

an4-4Deele-n-t--for-un'Thrtkin the establishment of ILRAD.

Termination

The rights and obligations of the Rockefeller Foundation under

this &greement will terminate at the time the Foundation endorses its

rights and obligations under this agreement to ILRAD and turns over to

ILRAD its rights, obligations and assets it has received under this agree-
the letter Bank mentioned above

ment and under it-swigeemeet with the -r. -tabishm4+-t

Should it be necessary to terminate the agreement for any reason

other than by endorsement to ILRAD, the disposition of rights, obligations

and assets accrued up to that time shall be determined by the Consultative

Group.

Signed in Arusha on behalf of the parties to this agreement, this

the day of , 1972,

The East African Community

by

The Rockefeller Foundation on behalf
of the Consultative Group on Inter-

national Agricultural Research

by



V. A. 2) PHYSICAL FACILITIES

Subject to review by the Executive Team (and consultants as necessary) a

-4 modest administrative unit, adequate laboratory and office

facilities, animal accommodations and housing for personnel are essential.

The administrative center would form part of the main building housing

laboratories as will staff offices. Three large laboratories would handle

gross investigations; they should contain equipment and apparatus for

routine services. Eight smaller laboratories should have special equipment

for somewhat more sophisticated research. A number of service laboratories

should be availabole for specialized functions such as incubatinn or

refrigeration. Scientists' offices would generally be located in conjunc-

tion with the respective laboratory work area. Plans call for a cattle

accommodation unit and units of special design for experimental animals

and to house tick and tsetse fly colonies.

1. Principal Laboratory and office building (40,000 sq. ft.)

2. Animal Accommodations

a) large animals

b) laboratory animals

3. Housing

a) 26 houses for 15 scientists, 10 senior technologists
and 1 administrator

b) 1 block of 6 smajl flats for single staff--mostly
secretaries and scientific visitors without families

c) luncheon room/sitting room/kitchen facility with 6
residential bedrooms for short-term consultants, etc.

d) 72 small flats for local junior staff and other personnel

The Team in discussions with members of EAVRO and EAAFRO of the

East African Community will need to ascertain availability of existing



physical facilities including laboratories, animal units, staff housing,

and whether or not the available space to satisfy these needs will suffice

and, if not, to determine what new structures will need to be erected to

supplement the existing facilities which could be allocated for the use

of the Laboratory. The Team will need to consider as well such renovations

as will be essential with existing facilities to make them serviceable -

and acceptable for use in the ILRAD program.

The diseases on which experimental work will be done require

field experimentation with large animals. From 200 to '400 acres of land

available in one block would be optimal for the operations of the Laboratory.



V/ (A. 3) DEVELOPMENT OF A CHARTER FOR ILRAD

The Executive Team will be responsible for developing the

charter with appropriate government or governments of East Africa. The

draft memorandum of agreement between the East African Community and The

Rockefeller Foundation (section V/(Aj 1)) is presented as one working

model which could serve for the development of the charter; the Team will

be provided with other models representing the charters which have been

granted to the other international institutes. The Team would be expected

to negotiate a charter with the Community which would satisfy similar

requirements.



V. B. SELECTION OF ARCHITECTS

There are appropriate firms of architects in East Africa

who can be engaged to examine the site at Muguga, assess the facilities

there, and plan for those of ILRAD as outlined in accordance with the

requirements stated above. The Rockefeller Foundation, U1A4-, and

other organizations know of certain notential candidates through

previous associations in program development 
in East Africa and those

candidates can be readily contacted. Members of the subcoimnittee for

ILRAD may wish to suggest names of architects or architectural firms

who also might be considered.

The most promising architects in East Africa at least should

be. contacted promptly and the most important projects they have carried

out inspected. They may be requested to make some presentations which

would permit an evaluation of their respective competences for analyzing

the problems of site and facility development at iuguga if this is the

site to be designated. A list of three to five of the more promising

candidates could be selected, these to make a more detailed 
presenta-

tion or to enter into competition for undertaking the task. The final

selection of the architect might be made by the Foundation, 
with the

- assistance of technical consultation to evaluate the qualifications 
of

executing agency

the candidates. The Foundation as the for ILRAD

might need to engage the services of a consultant 
to act on its behalf

in dealing with architects and contractors.



V. C- PROPOSED PROCEDURE FOR SEIECTION AND RECRUITMENT

OF THE FIRST DIRECTOR OF ILRAD

While it is anticipated that the Board of Trustees woulE make

the selection of the Director of the ILRAD subsequent to the selection

of the first Director, it would seem desirable that tbe subcommittee of

the Consultative Group take steps fo select and recruit the fitst

Director in order to give continuity to the initial and subsequent stages

of the proposal for the establishment of the laboratory.. It is therefore

suggested that the subcommittee of the Consultative Group for ILRAD take

immediate steps toward selection and employment of the first ,Director.

To this end, the executive team should solicit suggestions from all

members of the subcommittee and from other persons and groups who

might be considered as approppiate and having and being likely to be in

contact with people who should be considered for the position. The search

at this point should be maie extremely wide to obtain a list of the

most highly qualified candidates. The executive team should evaluate

the qualifications of thepotential candidates, conduct such interviews

as appear necessary and appropriate, and bring to the subcowmm.iittee or the

Board a recommendation of a candidate for the first Director of the

laboratory. As stated above, subsequent directors of the laboratory

would be selected by the Board of Trustees.



QUALITIES DESIRED IN THE DIRECTOR OF ILRAD

1. Exceptional organizational ability. The Director of ILRAD will head

an organization with a far-flung but an intensive technical program, with

support from a diverse set of donors. The Director will have to create and

riv~1n ain an organizational structure which will combine efficiency and

- with maintenance of a high degree of flexibility and

2. Ability to provide dynamic leadership to the scientific and administra-

tive team. lie must be a person in whom the senior staff would have a high

S of confidcnce.

3. L and experience in immunology and of the regions where animal

b3d 9 rotozoal parasites are, or miy become, important. This

nXowI K .ould include an understanding of the science base from which

innovation must spring, as well as of all other factors which affect success-

ful employment of advances in control of animal diseases. The Director

should have a thorough knowledge of the livestock problems of Africa. Ile

must also have a sensitivity to the programs and staffing problems of exist-

ing crm :nnion institutions.

4. U eanding of the techniques for the successful development of

international networks of cooperative technical activity utilizing the

international centers to link centers of specialization in the technically

advanced nations with institutions in Africa wlhere needs for improvement

exist. Such a network must permit technical or other advances wherever

Ithey c r to be brought to bear without undue delay on the solution of



problems wherever they may be, and further to assure that problems wherever

they exist quickly receive the attention of specialists who can solve

them, wherever those specialists may be.

5. A thorough understanding of the developmental processes in livestock

disease control and their relation to animal husbandry improvement including

the marshalling and generation of science and technology, the strengthen-

ing of relevant institutions, the organization of national efforts to supply

necessary inputs, and the strategies for the successful extension of new

technology at the farm level and particularly among the masses of livestock

producers.

6. Effectiveness in presenting the case for financial support of ILRAD

to national and international agencies. The Director of ILRAD must be

capable of developing enthusiasm among donor agencies for financial support

of its programs.

7. Demonstrated effectiveness in dealing with authorities of governments

at the highest levels. ILRAD will be assisting many nations with the

organization of livestock research and production programs which, to be

successful, must be understood by and have the support of national leaders.

The Director of ILRAD must be particularly skilled in developing support

among such leaders for those activities which will lead to accelerated progress.

8. Adept in the use of social functions, both to maintain moreale of the

international staff and their families, many of whom live far from their

home countries, and to stimulate associations among individuals whose

cooperation can contribute to progress toward ILRAD's objectives. He must



maintain a cordial relationship with authorities of Kenya and with the

East African Community. Because of the burden of social activities which

accompany the directorship of ILRAD, it is important that the Director's

wife be interested in and capable of supporting her husband in these aspects

of the assignment.

Few individuals will possess this unusual combination of

characteristics, but they are necessary and every effort should be made

to find an individual who possesses this combination to the highest degree

possible.



V. D. PROCEDURE FOR CONSTITUTION
OF THE

BOARD OF TRUSTEES FOR ILRAD

The proposed structure and governance for ILRAD are essentially

as follbws:

The Laboratory shall be administered by a Director selected

by the Governing Board (the first Director may be selected

othlrwise), who shall be responsible for the internal operation

and management of the Laboratory and for assuring that its

program and objectives are properly developed and carried out.
an ex-officio

lie shall be/a member of the Board. The Board shall be responsi-

ble for development and/or approval of the policies and program

under which the Laboratory operates, shall be responsible for

selection and employment of the Director, and shall. approve the

appointment of the senior scientific staff members, on recom-

mendation of the Director. The Board shall review and approve

the budget estimates for the Laboratory.

The Governing Board may consist of no more than fifteen

members selected as follows:

3 members designated by the East African Community to

be chosen from among.such persons as:

a) Secretaries or Ministers of Agriculture

b) Vice-Chancellors of the national universities

c) Directors of the research organizations of the Community

- d) Directors of veterinary and/or 'other scientific

institutes within East Africa;

3 members selected by the Consultative Group of agencies

providing financial assistance;



members at large

6 or more -r-e ee vee from among scientific, agri-

cultural, veterinary. and educational leadership of

the countries or areas being served, or which 
have concern

for and provide substantial support for work 
in the

fields of the Laboratory's major responsibilities;

1 Director of the Laboratory.

The Consultative Group through its Sub-Committee 
for

ILRAD shall be responsible for constituting the initial Board

and designating its chairman. Two of the six non-ex-officio

members shall be appointed for one, two, and three year terms

respectively. Thereafter, the Board shall designate successors

to those non-ex-officio members whose terms shall expire as

well as for those who leave the Board for other reasons before

their terms have expired. Appointment to fill a vacancy occur-

ring for other reasons shall be for the remainder of the term

of the person who is being replaced.

The Comunity representatives shall be ex-officio and

not subject to the three-year term provision. The representa-

tives of the agencies providing financial assistance may be

designated by agreement among the group of such agencies

participating. The Director shall be selected and appointed

by the Governing Board.

It is suggested that basis of representation and the method of

designation of representatives from the Community be discussed further

with the official representatives of the Community by the executive team

in the course of its negotiations with the Community for establishing

the conditions for the Laboratory, and that a final decision on this

point be made following these discussions.



It is suggested that the initial donors meet as a group and

designate three representatives from the agencies concerned to serve for

one, two, and three-year terms respectively and that each year thereafter

the then constituted donor agencies meet at the time of the Consultative

Group meeting and select the successor to the person whose term expires

in that year.

It is suggested that the executive team solicit suggestions

from all members of the Sub-Committee and from other sources it deems

appropriate and bring in a recommendation to the. Sub-Committee at its

next -eeting of a slate of six representatives from among the scientific,

agricultural, and educational leadership of the countries or areas which

would be served by the Laboratory or countries which have concern for and

provide substantial supcrt for work in the fields of the Laboratory's

major responsibilities and recommend their appointment to the first Board.

The Sub-Committee would then ratify the composition of the first Governing

Board and desIgnate its first chairnan. Subsequent to the constitution

of the first Board, the Board would itself elect members to replace those,

other then the groups excepted above, whose terms expire or become vacant

for any other reason. The Board would elect its own chairman annually.



V. E. DEVELOPMENT OF THE PROPOSAL

As stated under Section V, "Activities and Functions of the

Executive Team," the Team should use the document "An International

Laboratory for Animal. Disease Research in Africa" as the basis upon which

to build the definitive proposal, amplifying that document and enlarging

it where necessary, after discussions with officials in East Africa and

selected members of the scientific community knowledgeable in the fields

of immunology and, specifically, on the diseases East Coast Fever and

trypanoso alis is.



VI. SCHEDULE OF OPERATIONS

Memorandum of Agreement between
The Rockefeller Foundation and the
Subcommittee of the Consultative
Group . . . . . . . . . . . . . . . . . . . by March 1, 1972

Establishment of an Executive Team . . . . . by March 1, 1972

Activities and. Functions of the

Executive Team . . . . . . . . . . . . . . to begin approximately March 15, 1972

and to continue possibly to May 1
with accomplishment of activities

and functions as described under

Point V

Meeting in New York with Chairman of
the Team and RF officers. . . . . .. . . . . March 16, 1972

Meeting in London constituting a t V
briefing session of all three
Team tiembers . . . . . . . . . . . . . . . March 18;. 1972

Meetings in East Africa and discussions
with Community and other officials * . . . March 21;--April 10, 1972

Progress report to be presented by the
Chairman of the Team to the Subcommittee
of the Consultative Group in Rome * *. . . . April 12, 1972

Complete prospectus for the proposal
for the establishment of ILRAD to
be completed; draft agreements and
charter to be drawn up . . . . . . . . . . May 1, 1972

ILRAD Special Account Agreement . . . . . . after the Executive Team deter-

mines the availability of facili-
ties and submits the complete
prospectus of ILRAD



INSTITUTO INTERAMERICANO DE CIENCIAS AGRICOLAS DE LA OEA

El Instituto es un organismo especializado de la Centro de Ensefianza e Investigaci6n
Organizaci6n de los Estados Americanos. Fue esta- TURRIALBA, COSTA RICA
blecido por los Gobiernos de las Repiblicas Ameri-
canas en 1942 para promover su desarrollo econ6mico
y social a travds de !a educaci6n y la investigaci6n.

CT/D-39
January 12, 1972

Dr. Peter A. Oram
Secretary
Technical Advisory Committee
Food and Agriculture Organization

of the United Nations (FAO)
Via delle Term di Caracalla 00100
Rome, ITALY

Dear Dr. Oram:

Thank you for your letter of December 16, which arrived too late
to answer by letter. That is why I sent a cable stating that I had no
comments on the proposal for the mission on Animal Production and Health
in Africa.

I read with interest your information on the conclusions of the
Consultative Group. It is indeed very satisfactory that our recommenda-
tions were so well received.

I have also just received the minutes of the meetings, which I
read with great interest.

Even if I have no comments on the proposal with rqesent to the
i given to the mission, I would like to make some general

I hnve always felt that in order to get the best results in a
progrem of international agricultural research, it is imperative that we
look for the coordination of efforts in order to make use of all the na-
tional and regional action that is under way. Perhaps the main value of
international research is to support and stimulate national programs. Af-
ter all, the research results, in order to cover a wide horizon, must rest
on complementary national action. Besides, there always exists an occumu-
lation of results that can be of mutual use when someone really interested
gathers them and tries to reach conclusions that can be generalized.

In reviewing the main problems affecting the developmant of Afri-
can Animal Production, we find that they are the same that are inhibiting
Latin American development. The nature of some problems, like pests and
deseases, can be different.

C.c. Sir Joln Crawford, Acton, Canberra.,
Ivir. L.J.C. Evans, IBRD, Washington-. c'.~.

J , 2 I . 2 2 . 2 . . 2 5 2 , ~ ~ . 1 " 2



Dr. Peter A. Oram - 2 - January 12, 1972

For instance, although our most important grasses are of African
origin, they are considered native by our people. The two most important
are Panicum maximum and Hyparrhenia rufa.

Recent introductions of potential value are Digitaria dcrumbens,
Cynodon plectostnchyum, Panicum mutica, 11rachiaria brizantha, Beachiaria
decumbens and Setaria spp. All these are not reproduced by seed, but even
under these difficult management conditions an increase in meat and milk
production can be noted, making it worthwhile to utilize them.

In Africa, research can devote an important effort to obtain 5eed
production of these native grasses.

On the other hand, Latin America is the center of origin of most
of the legumes. Turrialba could contribute with studies that would be of
importance to Africa. We must not forget the work that has been done in
Australia.

Another important problem, common to both continents, is the re-
productive conditions of cattle, whose indexes are low. Genetic improvement
does not offer great possibilities because hereditary indexes (b2) for
reproduction characteristics f.proach zero. Studies of the reproduction
physiology as well as thosy'rnmanagement (Nutrition, Health and Breeding
systems) could benefit greatly from a close exchange of experiences.

The African Center could put more emphasis on physiological and
sanitary aspects, while Tirrialba could give more attention to management
(Nutrition and Bnreeding systorms).

I. have the feeling, tht- we,._a TXAC._, need o gqe n
out te-iieeds and'Vcuums of search 'all over'the wjorld Find br the 'b-

ss S O this i nf-rmatic'.n try to a r.liop , Ir U j 0tt
objective of developin; a coordinated sste h is of real assistauce
to stimulate national programs of research and the spreading and wide use
of the knowledge acquired as the research centers. Perhaps we should have
a task force with the mission to compile this information and help us to
formulate an integral program with well defined priorities.



Dr. Peter A. Oram - 3 - January 12, 1972

The purpose of this letter is only to encourage some thoughts
in relation to the important obligations that our group has toward the
developement of a wide research program.

Hoping to see you in April, I remain,

Sincerely youy, -

Manuel Elguata
Director

Tropical Training and Research

Center

ME/el

cc: Sir John Crawford
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