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The Jobs Challenge
in East Asia & Pacific

A scene-setter for the next generation



CONTEXT

EAP: A Remarkable Growth Story

4.8%
Regional GDP growth

in 2024

vs 1.5% in advanced economies

29M
People escaped poverty

in 2023–24

Based on upper-middle-income line

#1
Fastest poverty reduction

in the world

EAP leads all regions since 2000

But growth is now SLOWER than before the pandemic — posing challenges for jobs creation.
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Working Age Population Growing Much Faster Than Jobs.

320
million

reaching working age
in the next decade

GAP ~110
million

new jobs projected

And many existing jobs are low-productivity, informal, and offer limited advancement — especially for youth and women.



DATA

Most EAP Economies Need Not Just Jobs But Also Good Jobs

Source: World Bank EAP Economic Update, Oct 2025



FRAMEWORK

Two Things Drive Good Jobs:
Capabilities & Opportunities

CAPABILITIES
What workers can do

• Digital & technical skills

• Socio-emotional skills

• (teamwork, creativity)

• Advanced / STEM skills

• Ability to adapt & learn

OPPORTUNITIES
What the economy offers

• Good jobs in productive sectors

• Labor & capital mobility

• Fair wages & no distortions

• Social protection & safety nets

×

Technology is disrupting BOTH sides — reshaping what skills are needed and which jobs exist.



EAP Countries Need to Boost Both Capabilities and Opportunities

Source: World Bank, EAP Region Chief Economist’s Office



TECHNOLOGY

Technology: Threat or Opportunity?

ROBOT

Robots

RISK

Displaced ~1.4M low-skilled workers 
in routine factory jobs (2018–2022)

OPPORTUNITY

Created ~2M new skilled jobs in same 
period

AI

Artificial Intelligence

RISK

Threatens cognitive office jobs — 
clerks, data entry, translators

OPPORTUNITY

Complements teachers, analysts, 
designers — if skills are right

APPS

Digital Platforms

RISK

Shifts formal workers to informal gig 
work (no benefits)

OPPORTUNITY

Motorbike drivers in Vietnam: +20% 
earnings via ride-hailing apps

EAP is less exposed to AI displacement (more manual jobs) — but this advantage may not last long.



Technology changes the nature of work and the number of jobs

Tasks humans do

Production

Tasks machines do

1. Substitution 2. New task creation

3. Scale of production

Conceptual framework

Source: World Bank, EAP Region Chief Economist’s Office



Cognitive 

Physical

AI
Computers, 
ATMs

Augmented by AI 

Routine physical
Low dexterity, 
structured 
environment 

Routine cognitive
Optimization-based, 
less social

Non-routine physical
High dexterity, 

unstructured environment 

Non-routine cognitive 
Creativity, 

strategy-based, more social

Technologies affect jobs in different ways, depending on their task content

Robots Smart robots

Financial analyst Teacher

Assembly line worker
Drone pilot

New jobs

New jobs

Source: World Bank, EAP Region Chief Economist’s Office



Cognitive 

Physical

Routine physical
Low dexterity, 
structured 
environment 

Routine cognitive
Optimization-based, 
less social

Non-routine physical
High dexterity, 

unstructured environment 

Non-routine cognitive 
Creativity, 

strategy-based, more social

Jobs in developing countries are more exposed to robots and other 

automation technologies than to AI

20%

18%

12%

Computers, 
ATMs

Robots

AI

Smart robots

18%27%
Agriculture

Employment share in 

developing countries

Source: World Bank, EAP Region Chief Economist’s Office



Robots: Skilled Workers Win, Low-Skilled Lose

Source: World Bank EAP Economic Update, Oct 2025



DATA

EAP Has Fewer AI-Exposed Jobs — But Also Fewer Jobs 
That Can Leverage AI Benefits

Source: World Bank EAP Economic Update, Oct 2024



Priority Actions Include:

1 Build Better Skills

Digital, technical & socio-emotional skills
for a workforce that can adapt and thrive.

2 Remove Mobility Barriers

Let people move to better jobs — fix housing, 
registration systems, and job-matching.

3 Level the Playing Field

Remove tax distortions that make machines artificially 
cheap vs. workers.

4 Protect Gig Workers

Extend social insurance to informal and platform 
workers — they need it most.



For Additional Information, Please Visit WBG EAP Region 
Chief Economist Site:
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