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OUR AMBITION

Creating Jobs

Closing the jobs gap,
unlocking opportunities for
people and communities.

Mission 300

Bringing clean, stable,
affordable energy to 300
million Africans by 2030.

Health Services

Providing quality, affordable
healthcare to 1.5 billion
people by 2030.
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SCALE OF OPPORTUNITIES

$250 Billion in active projects

+1,500 projects in 130 countries

40,000 procurement opportunities
each year, covering works, goods,

consulting and non-consulting
services
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ROLES IN WORLD BANK PROCUREMENT

ﬂ The World Bank Borrowers Suppliers

5‘7 Ensure funds are used for 7| Prepare procurement Participate in Early Market
~ their intended purpose strategies and plans Engagement
Provide procurement B= Design and launch L .
X oversignt and i b P procurments L R
review P PP
: Prepare and submit
«= Help strengthen Borrower f Evaluate bids f responsive bids
procurement capacity and - P
performance

\E| fward, sign, and manage & Provide feedback to

=| strengthen future
procurement processes
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BENEFITS FOR SUPPLIERS

Billions of dollars worth of business
Opportunities to work globally

Opportunities to enter developing markets

Equal opportunity & fair treatment

Certainty of process & high standards of integrity
High certainty of payment

Variety of contract sizes
Opportunities suitable for SMEs to large multinationals

Wide variety of sectors ‘
Demand for variety specialization
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2025 PROCUREMENT CHANGE PROGRAM

Procurement

To address feedback from the business community and improve project
outcomes, the Bank is now:

— Mandating minimum quality weightings in Rated
Criteria for international procurements.

— Requiring early market engagement for large contracts
to optimize procurement strategies and approaches to
delivery

— Collaborating with Borrowers to aggregate smaller
contracts into larger packages

— Offering direct payment for large international
procurements

— Improving the procurement complaint handling
system

— Building client capacity by expanding HEIS and BFP in
select states

— Mandating minimum 30% of labor costs to be allocated
to employment of local workers.




RATED CRITERIA

Procurement

Since 2016, the Bank's Procurement Framework has permitted the use
of Rated Criteria to evaluate Bids and Proposals.

What are Rated Criteria?

Rated criteria are evaluation criteria used to assess non-price attributes of
bids or proposals. They are designed to ensure that the evaluation is
comprehensive, transparent, and aligned with the objectives of the

procurement.
Since 2023 igh 60-100%
International procurements using Bank Standard Procurement t
Documents must use rated criteria in their evaluations.*
>
As of March 2025 = strategic |
International procurements must use specific minimum quality ; ety Highs
weightings based on their value and risk, meaning most international e T ous
procurements will require a minimum 50% weighting for quality. 2
%
This can include a variety of criteria including Track Record and Past Performance, Azzf;;'m A;actiizl e
Sustainability, Skills Building as well as Sector-Specific Technical Criteria. } . e
Consult our Rated Criteria Library o Low +—22-30% | 10-40%, High

*Note: Rated criteria is not mandatory for pharmaceuticals, vaccines, future commodities and direct selection. Cost



https://thedocs.worldbank.org/en/doc/baad82e33ac03d9d4c7a86f2767d11b7-0290012025/original/Rated-Criteria-Library-v3.ods

EARLY MARKET ENGAGEMENT

Procurement

e
What is Early Market Engagement? *’”
¥ R Wi 2% N

Structured interactions between buyers and suppliers before the formal

, EARLY MARKET
procurement process begins. -ENGAGEMENT

Purpose
° Proactively engaging with prospective suppliers
° (before a formal procurement process has begun)is
a I I l ‘ ' l e crucial to the success of any complex project
L] Effecti i
cts, benefits and risks of
under ent for all B} .
° M ° M ) « Test optimal risk allocation and incentives;
. l I I e r r I e I | I S e I | I a r S F; - Stimulate innovation in the design and delivery of
Market Engagement and offers practical tipsto assist ~~ the solution; ; and
Borrowers to successfully undertake Early Market + Understand market capacity, capability and trends
° Engagement, whilst managing potential risks.
 1:1 Meetit 18S
Why is Early Market Engagement
° What is Early Market -
Y important?
Engagement?
(]
Early Market Engagement can help the Borrower to:
. Early Market Engagement is a common business term
used to describe organized interactions between a + Improve thelr understanding of the market and
buyer becom:

What is Required?

Early Market Engagement is mandatory for all international
procurements over $10M under Bank-funded projects

How can Suppliers get involved?

Early Market Engagement Events are advertised on our procurement website for suppliers.

9
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https://www.worldbank.org/en/programs/project-procurement/for-suppliers
https://thedocs.worldbank.org/en/doc/c3f7190450f73c0780a33be39a33cfd3-0290012025/early-market-engagement-fact-sheet-feb-5th-for-publication-pdf
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VISIT THE ON OUR WEBSITE TO
LEARN ABOUT OPPORTUNITIES TO BID ON
CONTRACTS IN PROJECTS FINANCED BY THE
WORLD BANK.

SCAN TO ACCESS THE
© EXPLORE A FULL LIST OF CURRENT AND UPCOMING BUSINESS OPPORTUNITIES SUPPLIERS' HUB
© CONSULT PROCUREMENT GUIDANCE AND POLICIES
© E-LEARNING FOR SUPPLIERS

© CHECK FOR EARLY MARKET ENGAGEMENT SESSIONS AND
BUSINESS OUTREACH EVENTS
© SIGN UP FOR FROM THE WORLD BANK TO STAY INFORMED ABOUT

UPDATES TO PROJECTS, INCLUDING NEW PROCUREMENT NOTICES, BASED ON YOUR
INDICATED INTERESTS
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Webinar on Transport Opportunities

February 24, 2026
8:00AM-9:30AM EST / 1:.00PM-2:30PM GMT
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AGENDA

< Transport Portfolios under World Bank, EBRD, and EIB
< Five Highlighted Transport Projects include:
o Trans-Caspian Transport Corridor

o Lobito Corridor Development

o Abidjan-Ouagadougou Railway Rehabilitation
o Horn of Africa Initiative: Djibouti Regional Economic Corridor
o Rwanda Urban Mobility Improvement
< Pipeline Projects spanning:
< Railways
< Roads

& < Ports

WORLD BANK GROUP @ WORLD BANKGROUP
Transport

Official Use Only



ANNUAL NEW INVESTMENTS (USSBn)

13.8

MIGA 8.7

FC 4.7 e @ THE WORLD BANK

|
I =r0/DA ]
FY23 FY24 FY25

* Shares reflect cumulative figures for FY21-FY25.

- Roads ‘ ‘

MOBILIZATION - Ports

- Urban Transport

Airports
~US$8 Bn - Railways
Over the past 3 years Shipping _ -

PORTFOLIO: US $50 Bn US $4 Bn US $6 Bn
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EBRD TRANSPORT PORTFOLIO

€2.1Bn Ukraine and Moldova Cent1r8a! Asia
20%

Central Europe and Baltics
6%

€1.3Bn

€1.0Bn

Tirkiye and Caucasus
15%

South-Eastern Europe

Southern and Eastern Mediterranean 27%

FY23 FY24 FY25 13%
ACTIVE PORTFOLIO INVESTMENTS ACTIVE PORTFOLIO INVESTMENTS — SUBSECTOR COMPOSITION (FY25)
€9.8 Bn €9.7Bn

€8.6 Bn

Air Transportation
Transport - Intermodal 9%
14%
Air Transportation
Couriers
Highway, Street & Bridge Construction
M Ports and Harbours Operations
Railroad Rolling Stock Equipment B Postal Service
6% M Rail Transportation
Railroad Rolling Stock Equipment
Ship and Boat Building
Support Activities for Air Transportation
il T - B Support Activities for Transportation
: ra;‘;f.-w aen HIBRWAYY Street & Bridge Construction M Transport - Intermodal
" 42% B Water Transportation
Ports and Harbours Operations
176 174 o

FY2s FYz mYe A € 9.7-Billion portfolio in 174 projects, covering 30+ countries  ony




EIB TRANSPORT PORTFOLIO
ACTIVE PORTFOLIO INVESTMENTS — REGIONAL SPLIT (FY25)

Regional split of Non-EU lending portfolio (2025)
Eastern Neighbourhood
7%

EUR 13.27 bn
% Sub-Saharan Africa Latin America & Carribean
16% 20%
m EU+ = NON-EU Regional (ACP, Africa, Latin America, North
Southern Neighbourhood LTS Mze;iterranean)
12%
ACTIVE PORTFOLIO INVESTMENTS - SPLIT BY SUBSECTOR (FY25)
Seatransport Othertransport
2% 7%
Airtransport
3%
m Urban transport Railways
16%

Railways Roads, motorways

Asia

Western Balkans
23%

EUR 17.39 bn

EUR 15.39 bn

2023 2024 2025

46% ® Urban transport
m Ajrtransport
m Sea transport

m Othertransport

A EUR 135 bn portfolio in 488 projects,
covering 70+ Countries Roads, motorways

26% y




Trans-Caspian Transport Corridor (TCIT)

Establish a modern, competitive and efficient route connecting Europe and Asia in no more than 15
days.

 The focus is to develop and modernize both hard infrastructure—such as roads, railways,
ports, and logistics hubs—and soft connectivity measures, including digitalization, regulatory
alignment, and trade facilitation.

 The corridor is expected to deliver:

o 50% reduction in freight transit time

o Up to 3 timesincrease in trade flows by 2030, according to World Bank modelling

o Investing opportunities to develop hard infrastructure (existing new routes, links and
ports) and work on soft connectivity measures (trade facilitation, regulatory measures
and digitalization)

o Regional integration by connecting local markets and people with services.

WORLD BANKGROUP
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TCIT: Istanbul North Rail Crossing Project - INRAIL: a
Transformational Project with Cross Border Benefits

stanbul Airport (IST) station

Catalca station ;

Marmaray

ISTANBUL NORTH RAIL CROSSING (INRAIL)
= Existing mainline railway links
s New INRAIL railway links
O Existingrailway stations to be served by the
INRAIL connection
O New railway stations to be served by the INRAIL project
SEA OF MARMARA

The boundaries, colors, denominations and any other information shown on this map
do not imply, on the part of the World Bank Group, any judgement on the legal status
of any territory, or any endorsement or acceptance of such boundaries.

The boundaries, colors, denominations and any other information shown on this map do
not imply, on the part of the World Bank Group, any judgement on the legal status of any
territory, or any endorsement or acceptance of such boundaries.

UKRAINE

ROMANIA desa RUSSIAN
s SIAI
FEDERATION

Constal
BULGARIA

ISLAMIC REPUBLIC
OF IRAN

1,000 km
L EE—

BLACK SEA

® Sabiha Gokgen )
Airport (SAW) station

- A Cayirova station

KYRGYZ
REPUBLIC

Key corridors

=== Trans-Caspian Middle Corridor (MC)
w===_|raq Development Road (IDR)
wmTiirkiye-EU corridor

we==_Maritime connections

Mobilizing finance: The Government has asked the World Bank to coordinate
the financing, leading project preparation and due diligence, and mobilizing
five other IFIs (ADB, AlIB, IsDB, EBRD, OPEC Fund), The Banks will use co-
financing arrangements: CFA with AlIB and OPEC Fund, and FMRF with ADB.
Improving Passenger Connectivity: Links population centers to the east and
west of Istanbul and connects two of the busiest and fastest growing airports

in Europe.

Generating positive externalities locally and across borders: reduces GHG

emissions for both domestic and international freight shipments through
truck-to-rail modal shift, as well as local pollution and urban congestion in

Istanbul

Greenfield 127 km railway line
uninterrupted high-capacity and
high-speed overland railway link

between Asia and ne bypassing the

Istanbul Metropolitan Area and
providing, for the first time, Europe

across the Bosphorus Strait via the
existing Yavuz Sultan Selim (YSS)

Bridge. The Project will enable

multiple international trade

corridors. Project includes 63.2 km of

tunnels (23.3 km TBM, 23.3km NATM

and 3.7 km cut and cover) 22.1 km of
bridges and viaducts.

Connectivity for Trade and
Resilience: Project provides
alternative to the currently constrained
underwater Marmaray tunnel,
removing a key logistics chokepoint
and maximizing the economic
potential of three international trade
corridors converging in Istanbul: the
Trans-Caspian Transport Corridor
(TCTC); (ii) the Iraq Development
Road (IDR) corridor (financed by the
World Bank); and (iii) the Tarkiye-EU
corridor. This will improve resilience
of regional and global trade flows.
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Jezkazgan-Karagandy Section of TCIT Route

To strengthen the resilience of transport systems in Kazakhstan and improve climate-adapted
road connectivity along the Jezkazgan - Karagandy section of the Middle Corridor.

» Upgrading of selected sections of ﬁroject approved in Jan 2025,Invitation for BN
Jezkazgan - Karagandy corridor to inJuly 2025.
cl.lmate-reS|I|ent Stgndards ana : 1. Lot 1: Road Section from km 783 to km
pioneer the use of integrated design, 905 (122 km)
build, and maintenance contracts.
2. Lot 2: Road Section from km 683 to km
« Upgrading of the road is driven by the 783 (100 km)
deterioration resulting from changing
climate events (e.g., floods from snow 3. Lot 3: Road Section from km 583 to km
melting during spring) so will include 683 (100 km)

climate reliance measures.
4. Lot 4: Road Section from km 448 to km

. The estimated cost is US$1,528.84 583 (135 km)

million with all components financed
by IBRD, the Asian Infrastructure
Investment Bank (AlIB), and the GoK.

The Works comprise earthworks, bridges,
concrete pavements, and road furniture.

@
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Trans-Caspian Transport Corridor- Aktau Port Improvements

Recommendations following WB study on improvements of Aktau port activities

Table 5: High-Level Cost Estimates for the Recommended Aktau Port Adaptations

ASAP adaptation works budget costs

Dredging US$27.5M

New fendering and bollards US$5-10M (will depend on solution and number of berths)
Equipment US$1-2M (assuming modifications, not replacements)
TOTAL US$33-39.5M

Dredging US$50-60M (assuming ~2 m fall in water level)

New quay walls - Berths1,2,3,and 6 US$30-50M
New quay walls - Berths 4 and 5 US$20-35M

New quay walls - AMNT US$35-55M
Offshore berth (plus pipeline) US$15-30M
TOTAL US$150-$230M

@
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Upgrade of the Beyneu —
Bozoy — Saksaulsk Section
along M-32 highway
facilitating overland trade

between Europe and Asia.

The BBS highway is a
major infrastructure
project with a total length

of approx. 736 kilometres:

Trans-Caspian Transport Corridor — Kazakhstan
Beyneu — Bozoy — Saksaulsk (BBS) Highway

->510 km newly
constructed Category |l
main road
Single carriageway/ one
lane per direction
120 km/h design speed

->226 km of access roads
(Category I11/IV)
to nearby settlements and
facilities

Procured under Design-
Build-Maintain (DBM)
contract, including
Intelligent Transportation
and Toll Collection
Systems.

officid Bse Only



Trans-Caspian Transport Corridor - Road Rehabilitation

Kazakhstan - Rehabilitation of Public Highways of Republic Significance

Project Scope

Road rehabilitation and construction projects under
the “medium” programme for Rehabilitation of Public

Highways of Republic significance

Promoter

Promoter: National company and road operator:
QazAvtoZhol

EIB Operation

Kazakhstan - Strategic Framework Facility (EUR 200
million)

Financing
Finance small nationally procured road rehabilitation

contracts across Kazakhstan with priority for schemes
located along or within the scope of the Trans-Caspian

Transport Corridor.

WORLD BANKGROUP
Official Use Only




Rwanda Urban Mobility Improvement

To improve urban mobility and accessibility in Kigali, supporting the implementation of national and city strategic development plans.

o e
\?_i: A’ ;;‘&-‘
L NSRS
S E N e
-

The transport sector is one of the key Project was active as of June 2025. Civil
drivers for Rwanda’s economic works has not commenced. Total project
development, comprising 6 percent of GDP. cost is approximately $240 million (this
includes financing from IDA, EIB, EC and the
Government of Rwanda, GoR).

Project scope: Nyabugogo multimodal
transit hub on the site of the existing
CoKis exploring the options of developing

government-owned bus terminal
(approximately 2 hectares); e-bus depot(s)
and/or charging facilities in the existing bus
terminals; and e-buses (phased under a

fleet renewal program). 1st phase under the
project covers 20 and 30 e-buses.
officiddse only

charging depots for 200 e-buses on
privately owned property.
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Lobito Corridor Development

To unlock the region’s potential, enhance export opportunities for the three countries, and generate local added value and jobs
through investments and softer support measures.

ANGOLA

Lo_plto =

L~ \ MY
Wuambo

Sevefoy
Kanongeshae:Q.p..,

—— Railway
-+~ Railway (envisioned)
—X— Railway (rehabilitation)

Road
Road (envisioned)

RECOMMENDED CORRIDORS TRANSPORT LINKS

Area of interest

Border posts for trade
and transport facilitation

W Logistics platform

DEMOCRATIC REPUBLIC
OF THE CONGO

Mwinilungd™,  Solwezi

Kapiri Mposhi

ZAMBIA

Connecting Angola, DRC and Zambia to
global markets, it is the first strategic
economic corridor launched under the
flagship G7 Partnership for Global
Infrastructure and Investment (PGll).

Lobito Corridor is a strategic corridor
for securing critical minerals supply
chains and for regional integration and
peace in the Grate Lakes Region.

Rehabilitation and upgrade of existing
railway line connecting Angola to DRC,
and support to a greenfield railway line
to connect to Zambia, starting with
feasibility studies.

WORLD BANKGROUP
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Lobito Corridor Development - Priority Programs

DRC: Dilolo—Tenke—Sakania line as a single system to link priority spur lines to mining, cities, and
industrial sites.

« Total investment for the program, including spur connections and logistics facilities, is
estimated at over $1.2 billion. Government of DRC has requested $500 million in IDA
financing for core railway infrastructure, with similar co-financing expected from the EU
and EIB.

« Zambia: The ZRL North-South corridor, Zambia’s principal rail link to the Lobito Corridor
via the DRC, currently operates well below capacity due to old infrastructure. Prospective
WB support is expected to focus on phased rehabilitation of the ZRL network.

« Solwezi-Jimbe (T5) corridor connection to Angola. Financing largely secured, with the
AfDB, EU, and other partners supporting the Zambia-Angola border section and Angola
advancing EPC contracts on its side.

« Angola: Lobito Atlantic Railway (LAR) recently closed the financial agreement with US DFC
and DBSA for about US$750 million, to alleviate the constraints at Luau and Dilolo on
Benguela Railway.

W@’ @ WORLD BANK GROUP [
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https://bankable.africa/en/news/2110-1866-dr-congo-seeks-500mln-world-bank-loan-for-lobito-corridor-project#:~:text=experience%20of%20Jumi.-,DR%20Congo%20Seeks%20$500mln%20World%20Bank%20Loan%20for%20Lobito,investment%20to%20around%20$1.1%20billion.
https://www.afdb.org/en/documents/gpn-zambia-lobito-integrated-corridor-development-project-upgrading-mwinilunga-jimbe-t5-road
https://www.afdb.org/en/documents/gpn-zambia-lobito-integrated-corridor-development-project-upgrading-mwinilunga-jimbe-t5-road
https://www.afdb.org/en/documents/gpn-zambia-lobito-integrated-corridor-development-project-upgrading-mwinilunga-jimbe-t5-road
https://www.afdb.org/en/documents/gpn-zambia-lobito-integrated-corridor-development-project-upgrading-mwinilunga-jimbe-t5-road
https://www.dfc.gov/media/press-releases/dfc-ceo-ben-black-signs-loan-agreement-lobito-atlantic-railway-securing
https://www.dfc.gov/media/press-releases/dfc-ceo-ben-black-signs-loan-agreement-lobito-atlantic-railway-securing

Lobito Corridor Development - DRC PACT

To provide climate-resilient, safe, and sustainable transport and digital connectivity between the Kasai
region and the Eastern part of DRC.

« US$1.5 billion Projet d'Appui a la
e iy /\, M - Connectivité et au Tra nspo rt
Rond st nvesimonts. (Transport and Connectivity Support
=1 W Program, PACT) is a series of three
aite et R transport projects (SOP) in DRC.

Djolu  van nga l'lbl,. Bafwasende

fakoma
Nord Ubangi Niangara
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related road contracts, have been
signed works effectively started in
November 2024.

Legend
e PACT1: 440 km (WBG, i ing)
e PACT2: 200 km (WBG, under preparation)

» PACT3: 544 km (WBG, planned)
= Existing Paved Road

% Ilanp Riv Lualaba: zookm
% alting by PACT2 (in preparatio
o esto : at |
2 appiDas ako
CQ atshamba - Loange : 106 km Kalambambut U5 . uji - Kabinda - Mbanga: zso km
2 sphaltes e complete i hal It g by PACT1 (in progress) . .
nge - Kamuesha : 211 km * 2 / < I ! n 2 2 5 2
Asphalting by AfDB (completed) / amina . PA 44 O M . A Ct I Ve I O O O
/ / e~ L[] L[]
/ @ma oA
‘ambia

Lualaba
“sandoa

km of roads including 700 m over
the Lualaba River. Civil works not

= Ongoing projects by other donors

s Concession road managed by ACGT
Road Corridors in DRC “¢,, P ] b e g a n
g s g Cellule ]
- — Railways
il Bt - - - ‘:lnf structures
ro:nnma oundaries Kaometres i February 2025

European

« PACT 3: Planned.
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Abidjan-Ouagadougou Railway Rehabilitation

To improve the climate resilience of freight services on the Abidjan-Ouagadougou railway.

@

WORLD BANKGROUP

The 1,145-kilometer meter-gauge railway,
connecting port of Abidjan to Ouagadougou
via Bouaké and Bobo-Dioulasso.

The railway is currently operated by a
private concessionaire, SITARAIL, under a
leasing concession from 1995 to 2030.

Line experiences regular derailments.
Passenger services suspended in Cote
d’lvoire.

Initial phase (US$104 m) : Priority
interventions jointly identified by SITARAIL.
Reconstruction of the railway platform, the
renewal of track and ballast, repair and
consolidation of bridges and hydraulic
structures, repair of drainage systems and
implementation/rehabilitation of safety
features. Market engagement ongoing.

\TNORLD BANKGROUP
ransport
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Abidjan-Ouagadougou Railway Rehabilitation

To improve the climate resilience of freight services on the Abidjan-Ouagadougou railway.

A comprehensive rehabilitation plan
estimated at EUR 1.3 billion (approx US$1.5
billion) commissioned by SITARAIL

« Additionally, consortium of development
partners—EU Delegation, World Bank, AfDB, I
AFD, JICA, and EIB—commissioned a study
financed through the EU Global Gateway
Support Mechanism (GGSM) on technical,
financial and legal robust system.

Preparatory work to undertake a detailed
technical study/assessment are ongoing. The
cost is estimated at 9.5 million euro of which 5
million is funded by EU under the ARIF trust
fund and the 4.5 will be financed though the
WB IPF projects (P178362 and P181499)

«  Policy dialogue ongoing to pave the way for a
resilient multimodal corridor.

@
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Horn of Africa Initiative: Djibouti Regional Economic Corridor

Series of Projects designed to enhance regional trade throughout the Horn of Africa (Kenya, Ethiopia,
Djibouti).

/ HOA sits at a vital trading route \
through which 30 percent of

worldwide shipping passes.

The corridor is the backbone of
Djibouti's economy and food
security: 90 percent of the country’s
food supply is imported, with nearly
all fruits and vegetables coming
from Ethiopia.

Djibouti’'s ports are a conduit for
Ethiopian trade and approx. 80
percent of the merchandise consists

of transit cargo to and from
Ethiopia.

@ WORLD BANK GROUP
ransport
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Horn of Africa Initiative: Djibouti Regional Economic Corridor

To improve regional connectivity and enhance logistics efficiency in Djibouti along the Djibouti- Addis
southern corridor

Road section Length Financing
RN1, Km 13+400 — Km 35+200  21.8km WB Civil works e R
contracted :
RN5 (RN1 junction — Ali Sabieh, Draft bidding
12 km) + RN19 (Ali Sabieh — 21km WB- AF documents under
Guelileh, 9 km) finalization.
Draft bidding
RN1, Km 37 —- Km 67 32 km  WB- AF documents under
finalization.
AF EU SOMALIA
RN1, Km 67 — Km 85 18km  nancng. o ned
(March
2026)

WORLD BANKGROUP
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Upcoming Contracts

Program Project/Contract

Funding identified (WB US$500 million).

. ) Dilolo-Tenke-Sakania railway (DRC) Total 1.2 billion. Project design yet to
Lobito Corridor Development commence.

Prospective WB financing. Country

ZRL North-South corridor : :
dialogue ongoing.

US$50 million. Market engagement

Abidjan-Ouagadougou Railway  Abidjan railway rehabilitation (50km) ongoing

Rehabilitation
Ouagadougou Railway Rehabilitation (60km) US$54 million.

RN5 (RN1 junction — Ali Sabieh, 12 km) + RN19 (Ali Sabieh — Guelileh,9  US$41 million. Draft bidding documents
Horn of Africa Initiative: Djibouti km) under finalization.
Regional Economic Corridor
US$59 million. Draft bidding documents

RN1, Km 37 — Km 67 o
under finalization.

Rwanda Urban Mobility

Improvement De5|gn and Build for Nyabugogo Multi Modal Transit Terminal and US$1_40 million. Market engagement
terminal area ongoing.
) Jeie b Trans-Caspian Transport Beyneu - Bozoy - Saksaulsk (BBS) Highway - Middle Corridor Project gfgiio ar LI, b 1 G GRSt
Corridor going.
Aktau Port Modernization US$41 million. Tender on-going,

WORLD BANKGROUP
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Railways, (freight, passenger, electrification)

Total

Project Name Country (US$ Description

million)
Rail, Greenfield,
Istanbul North Rail Crossing Project Turkiye 2026 $2,000 'F:’fesi;rgger,
Electrification
Iraq Railways Extension and Modernization Project Iraq 2025 $930 Rail Active
Tran_sformlng Rail and Connectivity in Kazakhstan (Middle Kazakhstan 2026 $846 2eill, Ereeriel
Corridor Development)
Eastern Turkiye Middle Corridor Railway Development Project Turkiye 2025 $660 Rail Active
Buenos {-\lre.s _ Belgrano S PR AR RENER7 I Argentina 2022 $600 Rail, Passenger  Active
Modernization Project
Cameroon-Chad Transport Corridor Western and Central Africa 2022 $538 Rail, Road Active
- . Rail, Public
Kenya Urban Mobility Improvement Project Kenya 2027 $500 Transport
Railway Improvement and Safety for Egypt Project Egypt, Arab Republic of 2021 $440 Rail Active
Cairo Alexandria Trade Logistics Development Project Egypt, Arab Republic of 2023 $400 Rail Active
Private- Delivered Metro Sao Paulo Line 4 Phase Il Extension Brazil 2026 $400 $fa”r'1§puc?r|f Active
Tunis Mobility Axis for Connecting People with Jobs and Rl [PUlSlIE
Tunisia 2026 $400 Transport (no

Services .
civil works)

Official Use Only



@ WORLD BANKGROUP

Roads (Public transport, electrification, BRT)

Project Name Country Total (US$ million) Description

Road, BRT, Public

Support to the Bogota Metro Line 1 Project - Series 2 Colombia 2026 $530 Transport Active
Public Transport,
Purchase of Electric
Brazil Electromobility Multiphase Programmatic : P :
Approach - MPA Phase 1 CEF Brazil 2026 $500 Buses, EIe.ctrlflcatlon, Active
Energy Grid
Improvement
Public Transport, Bus
Support to the Sustainability and Equity of Public . Fare Subsidies, :
Transport Project ATEmanE A v Performance Based A0
Conditions
- . Road, BRT, Public :
Douala Urban Mobility Project Cameroon 2022 $420 Transport Active
Punjab Clean Air Program Pakistan 2025 $300 REEIe), [PUIDIE TEIns el Active

Electrification
Road, BRT, Public
Maputo Metropolitan Area Urban Mobility Project Mozambique 2023 $250 Transport, Active
Electrification

Low Carbon Transition of Urban Mobility in Yichang Road, Public Transport,

(Hubei) China 2024 $250 BUSes Active
Indonesia Mass Transit Project Indonesia 2022 $224 ?%an(ipithT’ PUlBle Active
Gansu Linxia Low Carbon Urban Development and China 2026 $200 gzagiouprrgzrrlt, PUblic

Transport Project Transport, Buses

Official Use Only



WORLD BANKGROUP

Transport

Ports (marine and inland ports)

Total (US$

Project Name Country million) Description
Tanzania Transport Integration Project Tanzania 2022 $550 Road, Airport Active
Guatemala Civil Aviation Recovery Program Guatemala 2027 $250 Airports
Bay Terminal Marine Infrastructure Development Project Bangladesh 2024 $650 Maritime, Port Active
Central Africa Regional Waterways Project Central Africa 2023 $330 Waterways, [Ene Active
River Port, Road
- . . . Road, Waterways,
Itapua Multimodal Logistics Project Paraguay 2027 $319 inland Port
Multimodal Transport and Logistics Project Madagascar 2026 $200 Rl WERI,

Inland Port, Airport

Official Use Only



European Bank

¥ for Reconstruction and Development

Railways (freight, passenger, electrification)

Project Name Country Total (US$ million) Description

Rail, Greenfield,
INRAIL Istanbul North Rail Crossing Project Turkiye 2026 $6,750 Passenger, Freight,

Electrification

Procurement and

Rehabilitation of Vore-Hani i Hotit Railway Line (partially Albania 2024 $421 installation of equipment  Active

LRI for line rehabilitation
GrCF2 W2 E2 CML2 Sustainable Urban Transport Loan - Eovot 2021 $563 Eilelesnuf?eeigstructure Active
Rehabilitation of Cairo Metro Line Il sYP :
Passenger & Freight
Thilisi Metro Modernisation Georgia 2026 $55 SR;T%?:QHUO“ oif FEATe Active
Construction of
Kharkiv Metro Extension Ukraine 2017 $150 underground depot for Active

metro trains
Multimodal Logistics

Ivanovka Global Gateway Kyrgyz Republic 2027 $89 Centre
Procurement of

Freight Rolling Stock North Macedonia 2025 $25 locomotives and an ERP  Active
system

Serbia Cargo Rolling Stock Renewal Serbia 2022 $50 Procurement o Active
locomotives and wagons

Srbijavoz Sleeping Cars Serbia 2025 $50 POCUTETIENG oFf HL Active

compliant sleeping cars
Procurement of

Serbia Rail Infrastructure Urgent Renewals Serbia 2024 $60 construction materials for Active
railways rehabilitation

*The Project is at exploratory stage; It would fall under the EBRD Procurement Policies and Rules 2026, envisaging use of rated criteria Official Use Only



Roads

Project Name Country To.ta.I (USS Description
million)
North-Spyth Forrldor (Sisian-Kajaran) Road Project (on-going tender without Armenia 2024 $276 Road | Active
prequalification) Greenfield
Ukrainian Road Corridors Ukraine 2020 $150 Road Upgrade  Active
Foca - Hum Road Bosnia aqd 2026 $135 Road Upgrade
Herzegovina
RS Roads Modernization SO aqd 2026 $171 Rogle e
Herzegovina Rehabilitation
FBH Roads Modernisation e aqd 2026 $260 Ao e
Herzegovina Rehabilitation
Beyneu-Saksaulsk Road Project Kazakhstan 2026 $680 Road Upgrade
Issyk-Kul Ring Road Improvement Project Kyrgyz Republic 2023 $63 Road Upgrade Active
Karabalta - Chaldovar Road Kyrgyz Republic 2027 $63 Road Upgrade
M1 Section Chisinau - Leuseni (4 lots) Moldova 2023 $245 Road e Active
Rehabilitation
Rehabilitation of M2, Chisinau ring road, section 2 Moldova 2023 $63 Rege e Active
Rehabilitation
Road
. . . ces o es .y Greenfield
Baljuvon - Sari Khosor Road (on-going prequalification) Tajikistan 2027 $83 Access to rural
communities
Dushanbe Riverside West Avenue Tajikistan 2024 $28 Road Upgrade Active
Horezm Regional Roads Phase 2 Uzbekistan 2026 $300 Road Upgrade

*The Project is at exploratory stage; It would fall under the EBRD Procurement Policies and Rules 2026, envisaging use of rated criteria



@ European Bank

for Reconstruction and Development

Ports (marine and inland ports)

Project Name Country To.ta.l (US$ Description

million)
Yer(.eva.n < EPLI LS (s Armenia 2025 $40 Inland Port Active
Logistics Centers
AT .Port eeation Kazakhstan 2025 $41 Marine Active
(on-going tender)
Dusti Logistic Centre Tajikistan 2027 $35 Inland Port

*The Project is at exploratory stage; It would fall under the EBRD Procurement Policies and Rules 2026, envisaging use of rated criteria

Official Use Only



Rail infrastructure and rolling stock =

European
Investment Bank

Serbia Corridor x g‘ﬁ&:pseed
Railways FL-Global  Serbia 2022 £€2,775 Y= Active
conventional
Gateway :
railways
: : Combined railway
Cos.ta RICACIEELI Costa Rica 2025 $1,040 infrastructure and Active
Train .
rolling stock
ONCF If{e.habllltatlon Morocco 2022 €506 anventlonal Active
Ferroviaire railways
Tanta-El Mansoura- Conventional
Damietta Railway Egypt 2022 €581 . Active
: railways
Upgrading
Soitelay vl el : North Macedonia 2023 €569 HOMYENIoNE] Active
Eastern Section MK railways
Mauritania Railwa StelolSel [ElEY
. Y Mauritania 2025 $512 infrastructure and Active
Modernization .
rolling stock
Vore Hani | Hotit Conventional
Railway Line-Global Albania 2024 €415 . Active
railways
Gateway
Moldova Solidarity Moldova 2023 £119 Conventional Active

Lanes

railways

Official Use Only



Roads and Urban Transport

European
Investment Bank

Armenia Sisian-Kajaran Road Project Armenia 2024 €1,349 Roads, motorways Active
Dar Es Salaam Bus Rapid Transit - BRT Tanzania 2026 €688 UiOzIn [PEEEEmEr

transport
Corridor VC Johovac-Vukosavlje Bosnia aqd 2027 €491 Roads, motorways

Herzegovina

Nairobi Sustainable Transport Program ME BRT Urban passenger

3 Nairobi KEmyE At Sl transport

Lao Resilient Roads Framework Loan Laos 2019 €398 Roads, motorways Active
Construction of Yaounde Bypass-Section T3 Cameroon 2026 €393 Roads, motorways

. . Urban and suburban :
Dakar Public Transport Network Restructuring Senegal 2022 €354 Active
passenger land transport

Trans-Caspian Corridor Road Rehabilitation Kazakhstan 2026 €300 Roads, motorways
Modernization Dureseau Routier Au Tchad Chad 2022 €283 Roads, motorways Active
Guinea-Bissau Tah-7 Resilient Road Corridor Guinea-Bissau 2024 €213 Roads, motorways Active
BT L e 10 U ST EE Cambodia 2019 €104 Roads, motorways Active

Cambodia

dnly



Ports (seaports and inland ports) and Airports

Project Name

Investment Bank

Total (EUR

Jet-P South Africa Transnet
Decarbonisation FL

Lagos Nigeria Waterways Sustainable
Transport
Serbia Inland Waterway Infrastructure

Cabo Verde Blue Economy Sustainable
Ports FL

Port Victoria Réhabilitation and
Extension

PNG Rabaul Port Facility

Air Traffic Control Upgrade II

Country million) Description
Sea port
South Africa 2024 €1,480 IS OIS Active

development works;
freight rail transport
Urban passenger
transport; inland
Nigeria 2025 €410 passenger water Active
transport; acquisition
of river fleets, barges
Sea transport/Sea port

Serbia 2018 €315 . : Active
installations
Sea port

Cape Verde 2024 €228 installations/river Active
development works

Seychelles 2018 €102 =55 @I QORI WIRIEE | -

water transport

Papua New S(EE e
F.) 2026 €83 installations/river
Guinea
development works
Serbia Service activities
' 2024 €82 incidental to air Active
Montenegro

transportation

Official Use Only
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